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Note: 

 
An integrated database system has been created to track the progress of every component project. Beginning from this 
Quarterly Report, that system will be used for the development of this report.  As such, projects, beneficiaries, and 
budget obligations have been counted in a distinct manner, resulting in totals slightly variant from those in the last 
report.  From now on, non-cost agreements will not be counted as projects and there is no longer a target number of 
beneficiaries hoped to be attended to by the E. Verification to the Process component since the objective is general to 
following the demobilization process.  Lastly, please note that several projects have received amendments to their 

project documents resulting in variations of the beneficiaries and budget obligations. 
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Summary Table – This Quarter  
 

Organization: International Organization for Migration – Colombia 
Reporting Period: April 1st to June 30th, 2007 
New Projects Approved: 11 
New Project IOM Financial Obligations: USD 794,607 
Total Expenses for Reporting Period:  USD 4,012,649  

 

Table 1. Projects Approved this Quarter - by Component, Beneficiaries 

*The total refers to all program beneficiaries. (For beneficiary breakdown by type, see Annex 3). 
**US dollar amount calculated at USD 1 = COP 2,169 for projects approved in April, COP 2,121 for 
May, and 1,990 for June. 

 
 
 
 

Projects 

Approved

Number of 

Beneficiaries*

Obligated in 

USD** Total

Obligated in 

USD** IOM

A. Tracking and Monitoring - - - -

B. Support to GOC Reintegration 

Program
1 90 $24.879 $24.879

C. Oversight Ombudsman/IG - -

D. Support to the Demobilized 

Population
7 2.153 2.971.356 711.455

E. Verification to the Process - -

F. National Commission for 

Reparation and Reconciliation
3 3.201 58.273 58.273

G. Support to the Attorney 

General's Office
- - - -

11 5.444 $3.054.508 $794.607

Component

TOTAL
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Summary Table – Year to Date 
 

Organization: International Organization for Migration – Colombia 
Total Projects Approved: 48 
Total Project IOM Financial Obligations: USD 9,459,411 
Total Expenses Year to Date (YTD):  USD 7,167,490  

 

Table 2. Projects Approved Year-to-Date (YTD) - by Component, Beneficiaries 

*The total refers to all program beneficiaries. (For beneficiary breakdown by type, see Annex 3). 
**US dollar amount calculated at USD 1 = COP 2,520 for projects approved in August; September 

COP 2,387; October COP 2,397; November COP 2,335; December COP 2,328; January COP 2,226; 
February COP 2,240; March COP 2,214; April COP 2,169; May COP 2,121; and June 1,990. 

Projects 

Approved

Number of 

Beneficiaries*

YTD Obligated 

in USD** Total

YTD Obligated 

in USD** IOM

A. Tracking and Monitoring 2 350 $ 466.700 $ 131.551

B. Support to GOC 

Reintegration Program
4 3.590 313.151 192.624

C. Oversight Ombudsman/IG 2 86 783.126 783.126

D. Support to the Demobilized 

Population
31 7.425 9.909.223 5.452.627

E. Verification to the Process 1 0 1.975.000 1.975.000

F. Reparation and 

Reconciliation
6 4.403 330.758 316.647

G. Support to the Attorney 

General's Office
2 2 607.836 607.836

48 15.856 $14.385.794 $9.459.411

Component

TOTAL
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1. Executive Summary 
 

General Analysis 
 

This past quarter, eleven (11) new projects were approved.  Including additions to ongoing activities 
and allocation and spending for general project components, as per table 1, a total of USD 794,607 was 
obligated this quarter.  To date, 48 total projects will provide attention to 15,856 beneficiaries2 .  
Additionally, as per table 2, a total of USD 9,459,411 has been obligated to date. The year-to-date 
breakdown of projects per component is: Tracking and Monitoring, 4%; Support to GOC Reintegration 
Program, 8%; Oversight Ombudsman/IG, 4%; Support to the Demobilized Population, 65%; 
Verification to the Process, 2%; National Commission for Reparation and Reconciliation, 13%; and 
Support to the Attorney General’s office, 4%. 

 

Component Summary 
 

A. Tracking and Monitoring 

 

Several pre-existing CROs began the transition to the more inclusive and psychosocial-focused 
Attention Centers (ACs).  Additionally, five (5) new AC and TMES teams were opened resulting in a 
new total of 17 field offices.  Five (5) theme reports in addition to the weekly and bi-weekly reports 
were produced, and lastly, all the regional CROs/ACs in coordination with staff members from the 
IOM home office organized, supervised, and participated in 22 documentation visits to 15 departments.     
 
Three (3) reports were requested (one a month) by the National Commissioner for Reintegration (ACR) 
during the current quarter.  Each report covered the following fundamental information of the 31,472 
beneficiaries registered in the national database: 

• Education, health, documentation, psychosocial attention, income generating activities, contact 
information, humanitarian stipend, and the CRO in which each person is registered.   

 

B. Support to GOC Reintegration Program 

 
The information system project for the Medellín’s Mayor Office has moved ahead in terms of hiring 
additional staff and acquiring related software.  Additionally, the text design of the psychosocial 
publication is complete. 
 

C. Oversight Ombudsman/IG 

 
Both institutions have continued to hold meetings in order to identify the difficulties facing them as 
well as the significant advances they have achieved. 
 
The NO’s prime advances include the continued strengthening of the working group which has resulted 
in the production of performance and procedural protocol manuals, the continued development of the 
SIG, and several tracking mechanisms for the activities carried out by the consultants on a local and 
regional level.   
 

                                                 
2Attention can be provided to repeated individual beneficiaries and therefore the total number of services can surpass the 
total number of demobilized individuals.  Additionally, this number includes excombatants and related family members.   
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Additionally, the IG worked with the Public Ministry Delegate for Penal Matters as well as the 
Delegate for the Prevention of Violation to Human Rights and Ethnic Issues in constructing a tracking 
model for the demobilized population in their reinsertion process.  In specific terms of judicial benefits, 
they have completed the steps of the judicial process where the role of each judicial prosecutor in each 
step, as well as the information required, can be clearly identified. 
 

D. Support to the Demobilized Population 

 

A total of seven (7) new projects were signed for a value of $711,455 (IOM contribution) and with the 
objective of assisting 2,153 beneficiaries.  The projects focus in the rural and urban sectors in areas 
such as job creation, agricultural production, psychosocial and integrated attention to vulnerable 
populations, and industrial manufacturing. 
 

E. Verification to the Process  

 
MAPP/OEA regional office staff and mobile team members made over 400 site visits to 64 
communities in order to capture data relating to post-demobilization verification.  Additionally, five (5) 
new projects and 13 new initiatives were developed which resulted in the production of numerous 
books, documents, studies, reports, and videos.  Lastly, the Ideas for Peace Foundation was hired to 
focus work on the tracking and monitoring of Law 975/05. 
 

F. National Commission for Reparation and Reconciliation (CNRR)  

 
The two (2) CNNR regional offices located in Bogotá and Bucaramanga moved ahead with 
arrangements in order to fully open the offices.  Additionally, the action plan was defined and 
presented to various public and private actors.  Sub-regional journeys in Antioquia, which attended to 
approximately 2,000 victims and provided a development outline for similar activities to additional 
victims in other regions of the country, was carried out.  A non-cost agreement with signed with the 
Mayoralty of Bogotá for reconciliation projects. And lastly, support was provided to the social 
consultation visit in Neiva, Huila. 
 

G. Support to the Attorney General’s Office  

 
The two projects approved last quarter to provide institutional strengthening to the Justice and Peace 
Unit of the National Attorney General’s Office were implemented and are in full operation.   
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2. DDR Notes 

 

National Context 

 
Spotlight On: El Tiempo, “Pizarro explains how victim reparation will be,” May 8, 2007.  Eduardo 
Pizarro, president of the CNRR, laid out a new strategy for reparation.  The proposal is to provide a 
type of pension for the most victimized population, which has been proven successful in Chile.  
Additionally, it would offer privileged access to health, education, and pension services for life to 
widow/ers, children, and other victims of the conflict.  The initial target population would be single-
mothers heads-of-households, handicapped individuals, orphans, and the elderly.  Pizarro also 
highlighted that the minimum they wish to guarantee the victims is: “In Colombia, this reparation must 
be the transition to a democracy without a monopoly on arms…The victims don’t want to continue to 
be victimized.” 
 

Spotlight On:  El Mundo, “Group of 16 demobilized individuals certified by the SENA in event 

logistics: The reinserted individuals will overcome,” May 10, 2007.  In coordination with the 
Mayoralty of Medellín, Camacol Antioquia, and the SENA, 16 demobilized individuals received an 
Event and Fair Organization and Logistics certificate.  One of the graduates expressed his gratitude 
saying, “the certificate gives me more labor opportunities; we can find work more easily; it gives us 
more opportunities to change and move on…We learned how to treat people, work in a team, and run 
our own businesses.”  The idea is that the graduates create their own business ventures.   
 

Spotlight On:  El Colombiano, “A national network will strengthen attention to the demobilized 

population,” May 15, 2007.  With the support of USAID and IOM, 29 new regional attention centers 
are functioning throughout the country with the goal of offering integrated attention to more than 
43.000 demobilized members of illegally armed groups, the guerilla, and the AUC.  The centers will 
provide more inclusive assistance to the demobilized population including the incorporation of staff in 
charge of psychosocial work, social reintegration, health, and education services in addition to labor 
training and placement.   
 

Spotlight On:  La Republica, “Sub-secretary of the US visited Compartir project,” May 15, 2007.  

John Negroponte, Deputy Secretary of State, visited 75 individuals in the process of reincorporation 
who are beneficiaries of a USAID-funded, IOM-managed and Compartir-executed project in Bogotá.  
The project aims to train the participants as manufacturing plant operators.  [USAID approved the 
project on Oct 18, 2006 and is described in Section 3.D. of the Second Quarterly Report.]  
 

Spotlight On:  El Universal, “Government initiates tracking of reincorporation into civil life of 

illegally armed actors,” May 15, 2007.  The National Public Ministry signed an agreement with IOM 
seeking to strengthen National Ombudsman (NO) located in Sucre for the tracking and evaluation of 
programs and projects.  Such activities include preventative actions in the attention and transmission of 
complaints submitted by the demobilized population as well as the receptor communities and with a 
specific focus on gender and ethno-cultural contexts.  Additionally, the article highlighted that IOM has 
hired a professional to work with the NO in Sucre and who will be in charge of processing the attention 
and transmission of complaints and petitions by the demobilized members of the AUC and of the 
receptor communities. 
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3. Program Components 

 

A. Tracking and Monitoring 

 
ADVANCES THIS QUARTER 

 

• The transition from CROs to Attention Centers (AC)3 was completed in several locations. 

• The selection, assembly, and training of five (5) new TMES teams in the following locations 
was held:  (This increases the total TMES and AC teams to 17). 
○ Barrancabermeja 
○ Caucasia 
○ Puerto Boyacá 
○ Tierralta 
○ Villavicencio 

• IOM, in collaboration with the High Commissioner for Reintegration (ACR), participated in the 
design and implementation of 22 documentation visits in April (9), May (6), and June (7) to the 
following departments: Antioquia-5, Arauca-1, Bolívar-1, Boyacá-2, Caquetá-1, Cesar-2, 
Chocó-1, Cundinamarca-1, Guaviare-1, Huila-1, La Guajira-1, Nariño-2, Putumayo-1, Sucre-1, 
and Tolima-1.  The visits consisted of gathering and updating contact, location, education, 
labor, and documentation (among other) information of the demobilized individuals located in 
the surrounding areas and cumulatively attended to 22,671 collectively demobilized individuals. 

• Accompaniment to the ACR in nine (9) meetings held in the Cúcuta, Caucasia, Montería, 
Sincelejo, Santa Marta, Cesar/Valledupar, Apartadó, Cali, and Antioquia ACs.  The objective of 
these meetings was to become aware of the transition process from the TMES to the new 
Integrated Information System managed by the GOC. 

• Training of the ACR psychosocial teams in the TMES database and in management of the 
format for updating and maintaining information that they will use for reporting advances to the 
TMES teams.  The trainings occurred where teams are current operating: Antioquia, Ariguaní, 
Barrancabermeja, Barranquilla, Bucaramanga, Cali, Caucasia, Cesar, Cúcuta, Ibagué, 
Magdalena, Montería, Pasto, Puerto Berrio, Puerto Boyacá, Sincelejo, Tierralta, Villavicencio, 
and Yopal. 

• During this period, the information of 31,472 demobilized individuals was updated in the 
national database. 

• On April 2, 2007, IOM signed a time-extension amendment for the establishment of the Bogotá 
AC agreement.  The objective is to designate the resources agreed upon by the ACR, Mayoralty 
of Bogotá, and IOM for the Bogotá service center.  It was arranged that the ACR would directly 
operate a central office and three satellite offices throughout Bogotá. 

 
During the past quarter, the following programmed reports were produced:  
 

• 3 monthly reports submitted to the ACR 

• 1 report of deceased and detained individuals 

• 1 report of Call Center activities 

                                                 
3 These Attention Centers (AC) were previously known as the CROs—Reference and Opportunity Centers.  For more 
information, see article 3: “A national network will strengthen attention to the demobilized population,” in Section 2. DDR 
Notes. 
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• Weekly and bi-weekly reports 

B. Support to GOC Reintegration Program 

 

ADVANCES THIS QUARTER 

 

• On May 11th, IOM signed a contract with Creativa Producciones, S.A. to train journalists in 
topics related to the process of reintegration including policies, the judicial framework, the 
components of the process, and the changes the ACR has made in the focus of the programs.  

 

• The text lay-out of the psychosocial publication was completed. 
 

BUDGET 

*Beneficiaries fall within the category “Other People”— people trained and sensitized.  
**US dollar amount calculated at USD 1 = COP 2,169 for projects approved in April, COP 2,121 for 
May, and 1,990 for June. 

 

C. Oversight Ombudsman/IG 

 

ADVANCES THIS QUARTER 

 

Defensoría del Pueblo or National Ombudsman 

 

• The development of the SIG continued and advanced in the definition and approval of ten 
system modules. 

• During the quarter, observers for Córdoba and Sucre were identified and hired. 

• In June, the three project observers carried out the first field visits: Guachaca, Buriticá and 
Cienaga by the Magdalena observer; Apartadó, Chigorodo and Belén de Bajirá by the Antioquia 
observer; and Urabá region of Antioquia, Bucaramanga, Piedecuesta, Florida, Girón and Lebrija 
by the Santander and Norte de Santander observer.  These visits served as a base to identify the 
strengths and weaknesses of the information collection process. 

• On June 25-29, a training was held in Bogotá as a result of the first field visits with the 
objective of offering more technical support and tools for such visits and to collect quality 
information to be used to upload to the SIG.  During the meeting, a timeline was developed 
establishing the field work for the months of July and August. 

 

Procuradoría or the Inspector General 

 

• During the present quarter, continued adjustments were made to the timeline and the 
distribution of responsibilities and activities in accordance with the two components, 
socioeconomic benefits and judicial benefits. 

Number of 

Beneficiaries*

Amount in 

USD** Total

Amount in 

USD** IOM

A. Creativa Producciones S.A. 90 $24.879 $24.879

90 $24.879 $24.879

Projects Approved for 

Support to GOC Reintegration Program

TOTAL
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• Continued focus was made in the development of various methodological instruments to be 
used as the base for the construction of a tracking and monitoring model for the policies, 
programs, and projects set forth in the project document of the two components. 

• For the judicial benefits component, a judicial process was re-established focusing on updating 
the intervention protocols for the judicial prosecutors, including how to more profoundly 
facilitate the understanding and processing of the victims’ integrated reparations incidents. 

• Continued systematization of 400 victims’ registrations occurred leading to a total of 5,100 
registrations to date. 

• Within the component of administrative benefits, the work has focused on three pillars (below).  
Additionally, the consultant team hired is working with the IG’s systems office to include a 
tracking model within the IG Human Rights Information System (SEPREDH). 
1. The revision of coverage and efficiency of humanitarian, health, and education attention and 

support to the income generating projects through the productive projects. 
2. Monitoring of the focus zones of the project with the goal of evaluating risks faced by the 

civil population during the reinsertion process of the collectively demobilized population. 
3. Tracking of the complaints through a monitoring system focused on the quality of goods 

and services administered to the beneficiaries. 

• The above mentioned Tracking and Evaluations System (SEPREDH) will be based on: 
o Dissemination to the public entities that are responsible for the collectively demobilized 

reintegration process. 
o Analysis of complaints submitted by collectively demobilized individuals 
o Project and beneficiary visits  
o Statistical tracking of the crimes committed against personal life and integrity, property, and 

other alterations to social survival and co-habitation in the focus zones of the project. 

• Four modules have been identified relating to the structural design of the SEPREDH: 
1. Administrative benefits tracking module 
2. Productive projects pilot project tracking module 
3. Complaints module 
4. Area monitoring module 

 

D. Support to the Demobilized Population 

 

ADVANCES THIS QUARTER 

 

A. On April 1st, IOM signed a contract with TECNOVO focusing on improving the socioeconomic 
situation of displaced and vulnerable families by proving income generating programs.  

B. In May, IOM signed six (6) contracts: one with Asocati focusing on training 25 demobilized 
individuals in cacao; another with C.I. El Roble S.A. which aims to create employment in palm 
oil production to 70 demobilized individuals and 25 vulnerable farmers; another with Incubar 

del Caribe focusing on the formulation, credit evaluation, and technical assistance to six (6) 
projects in the department of Atlántico; one with Irrimer Ltda. for the creation of sustainable 
income to 146 demobilized individuals through the cultivation of cacao; and lastly, another with 
Maria Clara Mejía to continue her work on creating occupational profiles for demobilized 
individuals; and lastly, one with Ventajas Kompetitivas which aims to provide psychosocial 
support to 146 demobilized individuals through productive projects and to 438 family members 
in Urabá Antioquia through self-empowerment.   
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The following is the most significant advancement during the quarter of agreements signed in previous 
quarters. 
 

• Fundación Compartir:  On May 7th, the project based in Bogotá to offer technical 
manufacturing training to a group of demobilized individuals, was visited by numerous high-
ranking international staff members including John Negroponte and Carolina Barco (Colombian 
Ambassador to the US) among others.  Following their visit to Compartir, the international staff 
visited the site where the project Minuto de Dios Confecciones (to be approved in July) will be 
implemented.  That project will provide cloth materials to General Motors. 

 

BUDGET 

* Beneficiaries fall within the categories of: demobilized individuals, other people, victims, and family 
members. 

**US dollar amount calculated at USD 1 = COP 2,169 for projects approved in April and COP 2,121 
for May. 

 
E. Verification to the Process  

 

ADVANCES THIS QUARTER 
 

• Around 410 site visits to 64 communities were carried out by members of the regional offices 
and the mobile team in order to capture data relating to the strengthening and focus of the post-
demobilization verification.  This information will be used to produce the ninth (9th) report to be 
submitted to the Secretary General of the OAS in July. 

• Five (5) new projects and 13 new initiatives in Medellín, Apartadó, Valledupar, Cúcuta, 
Montería, and Bucaramanga were developed which resulted in the elaboration of books, 
documents, studies, reports, and videos to be released in August. 
o The following are some document themes: 1) the experiences of the pacifist resistance of 

the Arhuaco indigenous group; 2) the systematization of the “Agency of Peace” experiences 
developed in various neighbourhoods of Medellín; and 3) the socioeconomic situation of the 
AMUCH women. 

o Regarding the videos, the work focuses on: 1) describing the pacifist resistance of the 
Arhuacos; 2) gathering the collective memory and experience of the reinsertion into the 
Aranjuez community; 3) the impact of the MAPP/OEA on communities where they have 

Number of 

Beneficiaries*

Amount in 

USD** Total

Amount in 

USD** IOM

A. Asocati 25 $11.909 $4.837

B. C.I. El Roble S.A. 95 150.495 150.495

C. Incubar del Caribe 0 70.721 70.721

D. Irrimer Ltda. 146 2.196.134 236.681

E. Maria Clara Mejia Mazo 1003 152.471 112.113

F. Tecnovo 150 350.000 100.000

G. Ventajas Kompetitivas 734 39.625 36.608

TOTAL 2.153 $2.971.356 $711.455

Projects Approved for 

Support to the Demobilized Population
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developed initiatives; and 4) the presentation of the “Delinquency doesn’t Pay” project in 
Medellín. 

• Relationships and partnerships were strengthened between the MAPP/OEA and civil society 
organizations as well as local level institutions which has helped to spread the mandate of the 
mission and their commitment to work with the communities. 

• The analysis unit has produced eight (8) reports focused on themes of reinsertion, public order, 
and the tracking of the Justice and Peace Law.   

• The security area has focused on lending tools that serve the mission personnel for the 
development of field work, including a managing crisis seminar. 

• The following items were acquired: four (4) cars, whose diplomatic license plates are currently 
being processed, and row boat motors.   

• A training was held for all the mission staff focusing on the rigorous work of the tracking and 
monitoring of the Justice and Peace Law and about the application of Law 975/05.  Another 
training was held for the group specialized in the tracking of individuals registered by 
prosecutors (versión libre) and judicial diligence.  Lastly, support was lent to the CNRR for the 
victim identification trips. 

• Fundación Ideas para la Paz (Ideas for Peace Foundation) was selected and hired to begin 
work focused on acquiring the supplies needed for the tracking and monitoring of Law 975/05. 

 

F. National Commission for Reparation and Reconciliation (CNRR) 

 

A.  VICTIMS’ REGISTRY AND DATABASE 

 

• Information system approved by all involved entities, including Acción Social and the Attorney 
General’s Office, as the sole system to implement the Justice and Peace Law and to establish 
the flows of information by user. 

• Provincial module for the registration of victims presented to the committee coordinator and 
approved to initiate pilot project within the regional branches. 

• Coordination with the Inter-institutional Committee for Justice and Peace to implement required 
adjustments to the modules of each entity defined by the institution, Attorney General’s office, 
National Ombudsman, Inspector General, Ministries of the Interior and Justice, and the 
Judiciary Advisement Office. 

 

B. ASSISTANCE TO THE NATIONAL REPARATION AND ATTENTION TO VICTIMS 

PLAN  

 

• Regional visits with victims and institutions in order to collect information which will be used 
for the production of the two-year Justice and Peace Law oversight report to be presented to the 
Congress of the Republic on July 25th, 2007. 

• Hiring a professional team in order to carry out a diagnosis of the ten emblematic cases of 
collective reparation. 

• First political negotiation meetings with pre-selected communities for the ten emblematic cases 
of collective reparation. 

• Accompaniment in the CNRR social consultation in Neiva, Huila. 

• International expert, Annette Pearson, currently developing the National Network of Attention 
to Victims. 
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• The regional CNRR branches teams’ participated in the victimology course organized by the 
World Society of Victimology and the Javeriana University. 

• Support in the definition of an indicator system for the tracking of the action plan’s 
implementation. 

• Support in the formulation and definition of projects for the execution of the action and 
operations plan in the working areas of the commission. 

• International expert supporting the proposal for prioritization of the action plan, criteria 
definition, and initial agreements with organizations and communities defined as locations for 
pilot projects focusing on collective reparation and teams to carry out the diagnosis of the cases 
previously chosen. 

 
C.  VERIFICATION AND REPORTING 
 

• Revision of the various project documents about regional reports and the tracking and 
monitoring system. 

 

D.  ATTENTION TO VICTIMS AND STEPS OF THE JUDICIAL PROCESS 

 

A. In April, IOM signed a contract with the Corp. Casa de la Mujer Trabajadora focusing on 
making the rights and interests of victims visible through support to the Women’s and Victims’ 
March in Barranquilla with the end goal of creating and tracking a Victims’ Protection Plan.   

 

• Final texts in print for the distribution of 10.000 pamphlet test copies. 
 

E.  RECONCILIATION  

 

B. On May 2nd, IOM signed a contract with the CNRR focusing on providing support to the 
integrated attention to victims’ journeys in each region of Antioquia. The objective is to carry 
out eight (8) journeys and to attend to approximately 2.200 victims.  Additionally, they intend 
to: 1) receive information required for the Attorney General’s Office to begin the reconciliation 
process; 2) involve the victims in the versión libre process; 3) assign lawyers to the victims for 
the reconciliation process; 4) create a relationship between the CNRR and the victims; 5) 
provide psychosocial attention to the victims; 6) inform the victims about their rights to 
humanitarian assistance; and 7) link victims to related victims’ NGOs. 

 

• Signing of a non-cost agreement between IOM and the Mayoralty of Bogotá for the 
development of activities in the capital with three lines of focus: design, formulation, and 
dissemination of a reconciliation pedagogy; support to the collective reparation activities 
identified by receptor community social organizations, victims, and ex-combatants in Bogotá; 
and political dialogue and focus on state entities. 

• Presentation of a project document with the hope of executing the previously mentioned non-
cost agreement between IOM and the Mayoralty of Bogotá. 

 

F.  REPARATIONS FUND 
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C. On May 2nd, IOM signed a contract with the CNRR focusing on developing and creating a 
space for discussion about reparations through a workshop with the hopes of reaching a 
consensus that would facilitate the development of an Action Plan methodology. 

• The criteria and initial agreements were defined in collaboration with the organization and 
communities that were identified as having experience with collective reparation. 

• Support to the criteria in selecting an investigative collective reparations team as well as in the 
hiring of a team to carry out the diagnosis of ten emblematic cases of collective reparation. 

• First political negotiation meetings with the communities so that the Board of Directors may 
participate in the emblematic cases.  

 

G.  REGIONAL CNRR BRANCHES AND OFFICES 
 

• Regional Bucaramanga branch office fully functioning 

• Regional Bogotá branch office in final stages of preparation for complete functioning projected 
for the beginning of July 2007 

• Regional Medellín branch office carried out four (4) subregional journeys in Necoclí, Puerto 
Berrío, Cisneros, and Rionegro in the department of Antioquia.  These journeys have resulted in 
the collection of information for the Attorney General’s office and which will permit the 
beginning of the reparation process through the investigation in order to advance this entity and 
contribute to judicial and historical truth. 

 
BUDGET 

*US dollar amount calculated at USD 1 = COP 2,169 for projects approved in April, COP 2,121 for 
May, and 1,990 for June. 

 

G. Support to the Attorney General’s Office 

 
ADVANCES THIS QUARTER 

 

• National Attorney General – Implementation of Law 782: 33 assistants to the Administrative 
Judicial Secretary were hired to process the closure of judicial proceedings and hearings related 
to crimes different from those committed against humanity (auto-inhibitorios – AIs).  During 
the present quarter, 2,275 AIs were processed resulting in a total of 11,700 processed to date.  

• National Attorney General –Support to Victims: 10 assistants to the area of Attention to 
Victims within the Justice and Peace Unit were hired.  The total number of victims that 
submitted accusations to the Justice and Peace Unit increased to 80,000.  Additionally, three (3) 
operators were hired for the Attention to Victims Call Center.   

 

Number of 

Beneficiaries

Amount in 

USD* Total

Amount in 

USD* IOM

A. Corp. Casa de la Mujer Trabajadora 1.000 $23.052 $23.052

B. Comisión Nacional de Reparación y 

Reconciliación - Antioquia Jorneys
2.200 34.135 34.135

C. Comisión Nacional de Reparación y 

Reconciliación - Action Plan Workshop
1 1.086 1.086

3.201 $58.273 $58.273

Projects Approved for CNRR: 

Sub-Components

TOTAL
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4. Next Quarter Priorities 

 
In the following quarter, the project intends to focus on the following within each component: 
 

A. Tracking and Monitoring 

 

• Implement a central and satellite Attention Center throughout Bogotá 

• Train the new TMES and AC teams in the regions defined by the ACR 

• Strengthen the existing TMES teams 

• Track information entered into the national database 

• Produce the following reports: 
o 1 – Deceased and Detained Individuals 
o 1 – Humanitarian Assistance Payment 
o 1 – Income Generation Activities 
o 1 – Education Activities 
o 1 – Community Perception Reports (FPC) 
o 1 – Individual Surveys Reports (FAI) 
o 2 – Call Center Activities 
o 3 – Monthly reports for the ACR 
o Weekly and bi-weekly reports 

 

B. Support to GOC Reintegration Program 

 

• Support the ACR by providing computers to the ACs 

• Print and distribute the psychosocial publication 
 

C. Oversight Ombudsman/IG 

 
National Ombudsman (NO) 

• Track the work of the specialists and observers through the tools that were disbursed during the 
Bogotá meeting 

• Finalize the development of the SIG, carry out software tests, and initiate the systematization of 
the information collected by the observers 

• Continue implementing the Quality of Conduct and Processes and Procedures Manuals for the 
attention to and transmission of petitions submitted by the receptor communities 

• Continue with the systematization, analysis, and control of the petition information received 

• Comply with the activities established for the months of July and August as laid out in the 
timeline elaborated during the Bogotá meeting 

• Continue the field visits in order to collect information about the functioning of the project and 
track the preventative acts of the complaints submitted by the collectively demobilized 
population that reside in the receptor communities 

 
Inspector General (IG) 

• Begin the training trips, protocol validation, and information formatting by the judicial 
prosecutors for judicial intervention 

• Continue designing the analysis and tracking methodology for the project coverage and 
sustainability of the incoming generating projects 
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• Continue designing the indicators that will be included in the tracking and evaluation system 

• Define whether or not the department of Meta will be the sixth (6th) project focus department 
 
D. Support to the Demobilized Population 

 

• Strengthen investment projects with private entities in Medellin 

• Develop and open an industrial manufacturing plant to produce children’s clothing with 
Hermeco S.A. 

• In collaboration with the ACR, develop labor profiles of 10,000 demobilized individuals located 
in 15 regions including Cali, Montería, Caucasia, Sincelejo, and Cúcuta. 

• Finalize formulation and receive approval for new rural projects. 

• Finalize co-financing for rural projects from Cerromatoso, Fundación San Isidro, Corporación 
del Valle del Sinu, and from the Mayoralties of Cartagena and Sincelejo  

 

E. Verification to the Process  

 

• Financial approval from the third (3rd) quarterly report 

• Transfer of the third (3rd) disbursement for USD 395,000 

• Rigorous and continued tracking for the complete execution of the resources allocated for the 
first (1st) project year for a total of USD 1,975,000 

• Obtain a copy of all the publications and videos produced relating to the process and results of 
the projects and initiatives carried out with the community 

• Receive additional information through the publication of the 11th Mission Report, which will 
be presented to the OAS Secretary General in July 

• Obtain information about the process tendencies which will help to understand in a more 
precise manner the Justice and Peace process 

• Advance in the approval process of the second (2nd) project phase so as to begin implementation 
in September 

 

F. National Commission for Reparation and Reconciliation  

 

• Massive dissemination of the judicial proceedings flyers 

• Advance in developing five emblematic cases of collective reparation 

• Enact the second (2nd) round of social consultations as the key strategy for defining the National 
Reparation Plan. 

• Present to the Congress the report regarding the advancing state of reparations. 
 

G. Support to the Attorney General’s Office 

 

• Strengthen the team which will work with the Justice and Peace task force in the processing of 
judicial proceedings and hearings under Law 782/02. 

• Hire the team which will begin providing direct attention to and tracking of victims. 
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SERVICES SUMMARY TABLE 

 

Table 3. Services Provided to Demobilized Individuals by Department and Type 

 
 

Labor 

Training

Human 

Development 

& Psycological 

Attention

Formal 

Education

Profiles & 

Vocational 

Orientation 

Employability 

& Productive 

Projects

TOTAL PER 

DEPARTMENT

Projected 0 0 0 0 150 150

Actual 0 0 0 0 0 0

Projected 1.271 266 100 2.296 961 4.894

Actual 633 50 68 2.223 549 3.523

Projected 382 225 0 150 307 1.064

Actual 135 205 0 135 70 545

Projected 120 100 0 200 120 540

Actual 150 150 0 150 150 600

Projected 445 325 0 325 320 1.415

Actual 0 0 0 0 0 0

Projected 345 325 0 325 220 1.215

Actual 0 0 0 0 0 0

Projected 190 0 0 0 190 380

Actual 0 0 0 0 0 0

Projected 25 0 0 0 0 25

Actual 25 0 0 0 0 25

Projected 100 100 0 150 100 450

Actual 0 83 0 139 96 318

Projected 20 0 0 0 20 40

Actual 0 0 0 0 0 0

Projected 100 0 0 0 100 200

Actual 0 0 0 0 0 0

2.998 1.341 100 3.446 2.488 10.373

943 488 68 2.647 865 5.011

Bolivar

Cesar

Bogotá

Norte de 

Santander

Department

Córdoba

Magdalena

TOTAL ACTUAL

Santander

Sucre

TOTAL PROJECTED

National 

Coverage

Risaralda

Antioquia



 

 

Annex 3. Beneficiary Type by Component Table 



 

BENEFICIARY BREAKDOWN TABLE 

 

Table 4. Beneficiary Type by Component 

 

Communities
Demobilized 

Individuals

Family 

Members

Institutions 

Strengthened

Other 

People

Staff Members 

Trained
Victims Total

A. Tracking and Monitoring 0 350 0 0 0 0 0 350

B. Support to GOC Reintegration Program 0 3.500 0 0 90 0 0 3.590

C. Oversight Ombudsman/IG 0 0 0 2 0 84 0 86

D. Support to the Demobilized Population 150 4.969 938 33 585 107 0 6.782

E. Verification to the Process 0 0 0 0 0 0 0 0

F. National Commission for Reparation and 

Reconciliation
0 0 0 3 0 0 4.400 4.403

G. Support to the Attorney General's Office 0 0 0 2 0 0 0 2

150 8.819 938 40 675 191 4.400 15.213

Component

TOTAL



 

 

Annex 4. Glossary 



 

 
AC Attention Centers 
  
AI Auto-Inhibitorio 

Judicial proceedings and hearings related to crimes different from those 
committed against humanity 

  

ACR  Alto Consejero para la Reintegración Social y Económica de Personas y 

Grupos Alzados en Armas 

High Commissioner for the Social and Economic Reintegration of 
Armed People and Irregular Groups 

  

AUC   Autodefensas Unidas de Colombia 

United Self-Defense Forces of Colombia 
  

CNRR 
   

Comisión Nacional de Reparación y Reconciliación 

National Commission for Reparation and Reconciliation 
  
CORE  Community-Oriented Reintegration of Ex-combatants 
  

DDR  Disarmament, Demobilization, and Reintegration 
  

FAI  Ficha de Acompañamiento Individual 

Individual Survey Document 
  

FPC  Ficha de Percepción Comunitaria 

Community Perception Document 
  
GOC  Government of Colombia 
  
IG  Inspector General 
  

MAPP/OEA
   

Misión de Apoyo al Proceso de Paz de la OEA 

Mission to Support the Peace Process by the OAS 
  

NO  Defensoría del Pueblo 

National Ombudsman 
  
OAS  Organization of American States 
  

SEPREDH Sistema de Información de Derechos Humanos de la Procuraduría 

IG Human Rights Information System 
  

SIG  Sistema de Información Georeferenciada 

Geo-referenced Information System 
  
TMES  Tracking, Monitoring, and Evaluation System 
 

GLOSSARY 




