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EXECUTIVE SUMMARY

This Annual Report precisely follows the format of the Agricultural Growth and Rural Opportunities
(AGRO) Activity Annual Work Plan (FY15). The report does not restate the strategy and background by
value chain or a description of the activities to be undertaken. Under each value chain and under the
project level objective, the report lists the stated activity only. Each of these activities is listed for
completeness as they appear in the project work plan, even if little or no progress has been made towards
their achievement for any reason.

Following the description of activities for each value chain, is a table extracted from the approved Annual
Work Plan highlighting the Performance Monitoring Plan (PMP) indicator number that is most closely
associated with it, the short name of the indicator and the result of the activity for the reporting period.
Due to the fact that the AGRO Activity began in March 2015, FY 2015 Quarters 3 and 4 are the only
guarters appropriate to the Fiscal Year 2015 work plan. Achievements made for both Q3 and Q4 are
highlighted in the tables that follow each value chain report. Only data specifically entered in the AGRO
e-PORT system is captured and is thus represented in the PMP section of this report. The present report
covers the late spring production period through to the end of September and captures harvest and sale of
the asparagus and early cucumber crops as well as strawberry and early blueberry production and sales
within the soft fruit value chains. Additionally all pepper and tomato sales are captured, leaving final
results of the table grape and apple crops to be tabulated in the FY 2016, Q1 report.

PROJECT ADMINISTRATION

This reporting period covers the 2 quarters of FY15 supported under the AGRO contract — namely, Q3
and Q4 of FY15.

During the reporting period, the project:

e Achieved a full staffing compliment, including the mobilization of 2 international staff

e Putin place all the assets required to carry out the project,

e Submitted its initial work plan for the last 2 quarters of Fiscal Year 2015,

e Submitted and received approval the of the Activity Grants Manual,

e Submitted and received approval for the Activity Local Sub Contracts Manual,

e Submitted and received approval the Pesticide Safe Use Action Plan (PERSUAP),

e Conducted a review of value chain viability and presented this to the Mission for ratification

e Submitted and received approval of a required memo documenting AGRO compliance with FY 2015
Act, Sec. 7025(b), regarding the Agricultural Activities (Bumpers Amendment)

o Published the first Activity Annual Program Statement (APS)
e Conducted Activity start-up and information sessions in 4 regions of Kosovo
e Initiated grant screening and the approval processes

e Concluded and implemented the first project grant

iv. KOSOVO AGRO ACTIVITY: ANNUAL REPORT FY15



HIGHLIGHTS: FRUIT VALUE CHAINS

Work in the Pome fruits value chains including apples, pears and sour cherries centered on effective
strategy development, discussions with industry leaders and developing opportunities to create strategic
focal points to effectively drive these sectors over the life of the project. Additionally, work was done to
develop specific agendas for study tours in the region specifically for sour cherry, which is a dormant
value chain in Kosovo with significant potential. Capacity training for producers was critical especially in
regard to harvest and post-harvest, and a CNFA volunteer provided in-field, in-store and in cold-store
training of growers across the country. This year featured a significant effort to improve linkages between
growers and the market, with strong interest being shown by the largest food retailer, ELKOS. These
trainings were reinforced by a study tour conducted to Turkey where large commercial undertakings were
visited. In order to bring additional structure to the industry and in an attempt to drive improved grading
and packing, discussions were held in an attempt to bring together the main associations in Kosovo. This
remains a work in progress. The value chain generated an additional 58 FTE jobs, 55 Ha under new
technologies and sales to date of $670,000, involving 156 individuals in B2B events.

The challenge in the table grape sector is no longer the development of improved production practices,
as these were fully and effectively articulated and promoted under the prior New Opportunities for
Agriculture (NOA) Program. AGRO is now focused on seeking appropriate strategic partners who will
break the mold in terms of marketing of Kosovo premium product table grapes. This is taking time, but is
time well spent as selection of appropriate Strategic Partners is crucial to the Activity’s success. In order
to determine the best possible SP’s, AGRO spent considerable time promoting improved canopy
management. MAFRD has confirmed grants to new growers covering 30Ha for new plantings using the
improved production systems, and one privatization covering 125Ha of crop which intends to convert
wine grapes into table grapes. Sales to date exceed $600,000 but full tabulation and entry into the project
ePORT system will only take place during Q1 FY16.

Strawberries saw peak harvest over the reporting period and this season saw a dramatic over-supply
situation. This had been projected and forced growers to rethink their marketing strategies with significant
second grade fruit entering the processing system for juices and some frozen product. Supply to the
processors, especially those that freeze product, sold at a price point at approximately 50% of fresh
market prices. Twenty (20) new contracts for supply to processors were a highlight of this marketing
season. Five (5) young entrepreneurs have applied for and been confirmed to receive start up grants in
strawberries in the spring of 2016. Total sales tracked through AGRO SP’s amounted to $230,000 during
the reporting period. The early blueberry harvest showed promise with growers coming together to
discuss strategy and to harmonize marketing positions. The AGRO technical team placed considerable
importance on developing a new revised package of production practices given the challenges faced by
the industry during 2014 and concluded a national survey covering every plantation. This provided the
team with insights as to which technologies were producing the best results and how to scale the adoption
of these technologies. Additionally, a grant was finalized during the year which will support the planting
of 4 Ha of new blueberry crop under the latest technologies of soil amelioration and fertigation.
Following the national report a study tour to Holland was attended by 6 enthusiastic participants.

Raspberry production expansion is proceeding very rapidly with the AGRO raspberry value chain lead
conducting a full set of production trainings (349 trained) throughout the country. New hectares planted
(109) in raspberry has already pushed the AGRO year one performance over the target and generated 319
new FTE jobs. Strong interest has continued to be shown during Q4 amongst municipalities to leverage
their resources to achieve improved economic growth in the agricultural sector. AGRO has had specific
discussion between potential SP’s and the municipalities of Gjilan, Kamenica, Strpce, Gracanica, Vushtri,
Pristina, Lipjan and Viti. In order to standardize post-harvest handling of the crop, AGRO supported 8
raspberry SP’s with standard field packing crates amounting in total to 50,000 units. This is sufficient to
ensure that the industry moves forward with a standard post-harvest system. Twenty-nine (29) growers
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participated in a regional study tour to Serbia, and the enthusiasm generated ensured that more growers
than ever signed up to deliver against contract with SP’s (155 production contracts concluded). A total of
$2.2 million in sales was generated through this value chain which is continuing to stimulate interest
amongst new growers.

The Sour Cherry value chain is one with significant potential but is lagging considerably behind others in
all aspects from production through processing and marketing. AGRO spent considerable time during the
reporting period in order to consolidate production, potential trade and processing data and to generate
interest amongst potential SP’s. One potential SP in the Gjilan municipality emerged whose grant has
been approved internally to expand production by 20 ha and to provide to the industry a full range of
embedded technical services. This grant and related support programs will be finalized during Q1, 2015
and will likely bring in one or two potential processor aggregators including Calabria in Gjilan which has
rehabilitated a 5,000 mt capacity freezing unit outside Gjilan.

HIGHLIGHTS: VEGETABLE VALUE CHAINS

Peppers and Tomatoes are well established value chains but are lacking in transformational strategic
partners. AGRO focused on identifying and developing partnerships with such strategic partners that will
ensure that new technologies are fully adopted in these difficult-to-change value chains dominated by
traditional approaches. Contract production (or supply contracting) has been a key ingredient and, in
partnership with USAID’s Contract Law Enforcement (CLE) Activity, 139 contracts were established
within this value chain and all were executed effectively. Supply contracts were valued at the close of the
year, with an executed value of $2.4 million. Collection centers are beginning to show their utility as
processors are finally manifesting sufficient confidence to enter into supply contracts and collection
centers are responding very positively. For example, Abi& Elif were totally satisfied with their
contractual relationship with Euro Tac in Mamusha and will now continue to source all their requirements
under similar arrangements. Of note was the strong performance of Ananas Impex in its contracted
production of specific peppers for drying (1,250mt) and Etlinger (350mt Swiss Spiral pepper).

The Gherkins and Cucumbers value chains have shown further progress towards maturity with
contracts between growers and collection centers becoming the norm, and confidence between growers,
collection centers and process buyers improving dramatically. Of critical interest is the opening this year,
for the first time, of the export market for this crop with small tonnages marketed to Serbia, strong
demand from Bosnia and Macedonia and buyer in-bound visits from two large German supermarket
chains. Sales of gherkins exceeded $700,000 for the first time through 104 contracts, with already a
strong demand for plantings in the new season to meet the export potential felt during FY15. The value
chain is without doubt on a fully sustainable track and this year, for the first time, all local requirements
were met by local suppliers.

Lettuce continues to be a value chain that is generating modest but stable returns, and is anticipating the
next step into increased market demand. The project continues to work with the principal SP on food
safety standards and Agro Sera will likely be Global GAP certified during Q1 FY16. This will be in
response to an anticipated increase in the demand for pre packed salads pioneered under the NOA project.
Total sales exceeded $300,000 with 15 production contracts executed. AGRO is also working with a
potential SP, 1ART, from Peja which now controls what was formerly the “Kelemndi” pack house. This
SP, has entered into contracts with a German firm to process packed salads in excess of 100 mt per day
ultimately. AGRO supported the 1ART director as he travelled at his own cost to Salinas in California to
learn more about technical specifics of cut salad production. The pack house is due to be “cut salad”
commissioned during Q1 FY16, a development that will significantly increase demand for cut salad
products, including lettuce.
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Asparagus presented a disappointing season as late spring followed by two freezing cycles severely
hampered crop development. Sold yield was only 20% of expectation and growers were disappointed.
This however seems to have spurred them to improve their later season management and the AGRO team
has been very active with old and new plantation trainings during this quarter. AGRO focused on strategic
partner development and selection with particular attention to market expansion for the asparagus value
chain. The emergence of a new owner at the former Kelmendi pack house in Peja, determined to develop
a cut salad business with strong European demand breathed new energy into this value chain as well.
Additionally, late in Q4, the AGRO team was invited by the municipality leadership in VVushtri to develop
specific SP partnerships. Asparagus was high on the agenda and it is likely that municipal funding will be
leveraged to plant up to 50ha of new crop in FY16.

AGRO worked in the Medicinal and Aromatic Plant (MAP) value chain to cultivate relationships with
strategic partners interested in the expansion of this important sector. This involved conducting multiple
meetings with potential partners having the capacity to transform the area under cultivated production by
creating new mechanisms to aggregate, dry and process MAP crops. Strong interest continues to be felt
from the market and it is up to Kosovo to respond appropriately. The sector added 23 new hectares of
chamomile, and included, for the first time, the municipalities of Malishevo and Ferezaj in the plantings
of sage and oregano as cultivated MAPs. Total sales from a delayed selling season during FY15
amounted to $384,000.

HIGHLIGHTS: DAIRY VALUE CHAIN

This has been a challenging year for the dairy sector. The associations - producers and processors - are
not collaborating well at all, and there is a strong sense of disunity which is unfortunate. It appears that
leadership questions alongside conflicting interest in revenue streams generated by the producers
association have divided the industry. This should be one of the associations that emerge as a strong
strategic partner to AGRO in the development of the planned fluid milk developments. However, there
does appear to be strong interest in the AGRO strategy of developing the pasteurized milk sector and this
was fully elucidated during Q4, leading to the development of a sub contract RFP and the establishment
of an industry working group under the leadership of the Kosovo Veterinary Agency (AVUK). This
working group will drive the proposed promotion program during Q1 FY16. Total sales of pasteurized
milk amounted to a very modest $57,000 during Q3 and Q4, but gives us confidence that a strong
performance is possible in this challenging market.

Innovative horticultural crops saw some exciting innovation with the delivery of a grant (to be
concluded early in FY16) to a firm engaging in pumpkin production for the fresh and the oil market in
Austria. Market demand is excellent and the opportunity to expand seems very encouraging.

CROSS-CUTTING

Agricultural support services generated some significant progress this year with the international training
of HACCP advisors and significant achievement regarding the international certification of 10 preferred
farm assurers. These individuals are now recognized as being able to provide international firms with
local farm auditing in the field of GlobalGAP. This is truly a significant milestone on the road towards
universal application of GlobalGAP standards adopted among export producers in Kosovo.

AGRO continued to target wherever appropriate the inclusion of women, youth and minorities into its
programs. Of total trainings carried out during this short work plan year, 6% were women, 22% were
minorities and 19% were youth. Of significance is the stronger interest from youth to enter agribusiness
as a career. This mind set change is being reflected across all value chains, but particularly with soft
fruits. This is as a result of the effort made to bring young graduates into the production programs through
small startup grants during the predecessor NOA project. This overall interest by youth is reflected in the
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high percentage trained. Job creation reflected a better gender balance, with 47% of FTE created during
this work plan year being women.

The majority of AGRO support in agriculture goes to microenterprises. Only the larger processors and
aggregators fall into the category of medium enterprises. Grants and technical support to medium
enterprises is dedicated to improving performance at the microenterprise level though improved
productivity for producers. All sales of fresh produce emanate from micro enterprises. Total sales during
FY 15 derived from microenterprises amounted to $0.86 million. Of the total impact on the creation of
full time equivalent jobs, 575 jobs (FTE’s) were directly created at the microenterprise. Microenterprises
continued to benefit significantly this year from AGRO activities, with associated with the aggregation
function provided by Strategic Partners. All delivery contracts signed were between micro enterprises and
aggregators across all value chains — 394 contracts during FY'15.

PERFORMANCE MONITORING PLAN (PMP)

The table below highlights results achieved during FY15 (extracted from the full PMP table presented in
the Annex | to this report.)

% of annual

Performance Indicator Name Aeileree target
Fy15 .
achieved
0

SO 2.3 Number of new Jobs created 400 575 143%
R 1.1: Number of individuals who have received USG-
supported short-term agricultural sector productivity or 600 776 129%
food security training
R 1.3: Number of hectares.under improved technologies 100 235 135%
and/ or management practices
R 2.1: Value of Export and Domestic Sales of supported - . 0
value chains $3.8 million | $7.02 million 184%
R 2.4: Number of supply contracts between producers o
and strategic partners 200 394 197%
R 2.5: Number of strategic partners issuing supply 10 10 100%
contracts
R 2.7:Number of SPs organizing Business to Business
(B2B) and other market investigation events and trade 5 12 140%
shows
R 2.8: Number of people attending strategic B2B and
market investigation events and trade shows organized 200 463 131%
by SPs

Of note is the strong performance in hectares under new technology which will no doubt drive job
creation, and the training achievement which represents 129% of the annual target. Supply contracts and
strategic partners issuing contracts likewise have seen strong performance which is encouraging in terms
of confidence building throughout the value chain. Total sales exceeded target by 184%, and this was
critical in driving FTE jobs created where annual target was exceeded by 143%.
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1.0 VALUE CHAINS

1.1 FRUIT VALUE CHAINS

1.1.1 APPLES AND PEARS

OBJECTIVE 1: IMPROVED FARM PRODUCTION AND FOOD PROCESSING

Activity # AP111: Development of Pear Subsector Development Strategy

The final report has been prepared for the pear sub-sector strategy. This report clearly defines the
shortcomings of the development of this sub-sector as well as defines the priorities for the future of the
pear sub-sector (findings with recommendations).

Findings:

- The number of hectares grown commercially is very low;

- There is a lack of certified and/or quality plant propagation material produced locally; imported
materials imported thus far are not of the highest quality;

- There is a lack of knowledge regarding the importance of post-harvest handling of pears; and

- Pear pest and disease management skills are lacking and require reinforcement.

Recommendations:

- Use disease- and pest-tolerant cultivars, with a particular emphasis on tolerance to Erwinia
amylovora;

- Ensure that new plantings are in response to market demand. In view of this, there is a need for a
specific market demand study;

- Improve coordination between AGRO and the Ministry of Agriculture grantees, in order to ensure
adoption of good agriculture practices for newly established orchards;

- Perform a marketing campaign in order to promote the cultivation of pears by using best
agriculture practices; and

- Build capacities of lead farmers, to improve the consultancy offering for pear cultivation
throughout the country.

Activity # AP112: Provision of training on plant protection (IPM) to lead farmers and collection
center technical staff

The Program performed four training sessions between June and August, 2015, in four different regions
of production. Seventy-five (75) apple and pear lead farmers attended these trainings. During June,
AGRO conducted a first series of two training sessions with apple and pear lead farmers. The AGRO
Apple and Pear Value Chain (VC) Specialist and Supply Contracts Specialist, in collaboration with the
input supplier “Agro Pharma” from Viti, provided trainings on a) contracting, b) principles of IPM
implementation, and c) proper fertilization for apple and pear crops. The first sessions were performed in
the Gjilan and Peja regions. The second series of trainings were completed in Lipjan and Istog regions, on
the same topics. The training was carried out before the harvest, as at this time of the season it is of
particular significance to farmers to apply some chemical treatments and fertilizers on apples and pears,
especially during the ripening phase, which has a positive impact on post-harvest and storage.
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on IPM and proper fertilization practices

Activity # AP113: Capacity building training on post-harvest handling and storage practices to lead
farmers and collection center technical staff.

This activity was carried out in the second half of September 2015. The activity was conducted in
collaboration with lead farmers, by a CNFA volunteer, Ms. Courtney Jallo, a post-harvest handling
specialist from UC Davis. During her assignment, the CNFA volunteer initially performed several field
visits at Agrovizioni apple and pear production and storage company and Pema association (apple
producers association), from Kovraga, Istog. Other field visits were organized at the three new packing
houses: Ask Foods in Gjilan, 1 ART in Peja and ETC in Rahovec, and one with the collection center
AgroCelina in Rahovec. There, the volunteer provided training on harvesting, post-harvesting, handling,
sorting and storage principles of fruits and vegetables with particular emphasis on apples and pears.

Furthermore, the volunteer provided a presentation and practical training for the main actors from the
apple and pear value chains in the Gjilani, Pristina, Peja and Istog regions. The main aim of these
trainings was to introduce the latest technologies and the keys to successful post-harvest apple storage.
These two training sessions drew 50 participants representing different stakeholders of the apple and pear
sector, including representatives of the packing houses, collection centers, and apple and pear lead
farmers and as well as representatives from the municipalities and their extension workers. Finally, the
volunteer delivered a final report with findings and concrete recommendations for the future development
of Apple and Pear VVC post-harvesting.

CNFA vdlunteer Courtney Jallo during the presentation and practical training with apple and pear stakeholders
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OBJECTIVE 2: INCREASED LINKAGES TO DOMESTIC, REGIONAL, AND
INTERNATIONAL MARKETS

Activity # AP121: Business to Business (B2B) event between supermarkets/traders and apple and
pear lead farmers

During Q4 2015, several B2B meetings between apple and pear lead farmers with representatives of the
supermarkets and wholesale markets were conducted. These meetings generated sales and contract
signings between farmers and supermarkets as well as between farmers and wholesale traders. In early
August, a meeting was held between ELKOS Group management and representatives of the AGRO
Program. The purpose of this meeting was to provide the ELKOS Company information regarding the
current situation regarding the apple and pear sector in the country and to provide the firm’s buyers with a
list of commercial suppliers of product. A B2B event was organized at the “ELKOS Group” premises,
between 9 apple and pear lead farmers and the management staff of the ELKOS group. The aim of this
activity was to link the farmers with the supermarket chain. Farmers better understood supermarket
demand, and requirements for quality and volume reliability. As a result of this B2B meeting, farmers
signed long-term framework contracts with the ETC supermarkets. It should be noted that sales of apples
and pears continue beyond the end of the project financial year and that full seasonal consolidated sales
data will only be reported at the end of Q1 FY 16.

Activity # AP122: Apple and Pear promotional B2B

The annual Apple Day promotional event held in
Kovraga promoted the successful apple harvest of
growers from all around Kosovo — with particular
emphasis on apple farmers from Kovraga, Istog. The
event hosted 350 stakeholders and was organized by
the Pema Association and facilitated by USAID,
Municipality of Istog and the Ministry of Agriculture,
Forestry and Rural Development. The AGRO
Program supported this year’s annual Apple Day
event to expand and include additional stakeholders,
such as traders, collection centers and supermarkets,
with the aim of encouraging new market linkages AGRO’s Program COP Mark Wood giving a speech
between apple growers and buyers. during the Apple Day
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ADDITIONAL ACHIEVEMENTS

Start of operations of pack-house “ASK Foods” - The pack house
“ASK Foods” (a NOA program grantee), has started to polish, grade
and pack apples produced on their farm as well as those collected
from other farmers. Three hundred (300) tons of apples have been
graded into three grades — the first two for the fresh market, while
the third one is for processing. First- and second-grade apples have
been supplied to at least three supermarket chains and two
wholesalers. Response from the market is very positive — one of the
lead traders stated that the “apples are of such good quality that
buyers think that the apples were imported”. It is important to
mention that packing of domestic apples has been done using high-
quality glued carton boxes assembled by the packing house itself.

Packing house “Ask Foods” in Gjilan,
grading, sorting and packing line fully
OBJECTIVE 3. STRENGTHENED STRATEGIC operational

PARTNERS

Activity # AP131: Study tour to Turkey regarding opportunities, regionalization and management
of the large orchards

This study tour to Turkey took place from Sept. 19-22, 2015. The group visited Irgeler in Inegol, Bursa,
Turkey, a plant propagation material production company (nursery producer) as well as some intensive
apple and pear orchards in Inegol.

During this visit, the group saw intensive pear orchards, packing houses and large commercial orchards
with over 1,000 hectares of different pome and stone fruits. Through this visit the participants updated
their knowledge concerning the adoption of new growing technologies in apple and pear production. At
the same time, participants experienced directly the management of the big orchards, the latest harvesting
and post harvesting handling practices, and sales and marketing practices.

Study tour to Turkey: field visits in Kepez, Canakkale (above) and Karacabey, Bursa (below) and the use of
Smart Fresh at the “Kepez Meyve” packing house (right).
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Activity # AP132: Provision of TA through strategic partner

Selecting lead firms that will act as strategic partner/s in this value chain is a critical decision. Multiple
meetings have been held with potential strategic partners and the final outcomes will be determined when
finalizing the selection of grantees in this value chain. Thus far, 2 strategic partners in the apple and pear
sector have been identified who will be able to provide effective technical outreach to growers. Full
technical services provision will be enabled once final partnership agreements have been concluded with
identified SP’s.

Activity # AP133: Functionalize a national umbrella association of apple and pear producers in
Kosovo

Round-table discussions on functionalizing a national umbrella association of apple and pear producers in
Kosovo were carried out during FY15. Small regional
associations of producers are present in Kosovo, but
there is a lack of cohesion necessary to drive high-level
industry change across the country. This event drew 17
participants including the representatives of apple and
pear associations from across Kosovo. A second round
table with the apple associations was organized before
the harvest. During the two meetings, regional
associations held discussions about the current situation
of the Union of Fruit Associations and a concrete plan
for the next year. This work would concentrate mainly - .
on: a) making improvements to sales and marketing e N 3
covering joint activities, and b) strengthening advisory Round table discussion with the union of regional
services to the subsector through the Union of apple associations from Kosovo
Associations and c) intensifying meetings with the

Ministry of Agriculture to discuss policies for the fruit sub-sector. The program discussed with the Union
of Fruit Associations its long-term development strategies with short, mid and long term action
benchmarks.

FY2015-RESULTS APPLE AND PEAR VC

Number Short name of the Indicator Target | FY15 Actual
DO2.3 Jobs 30 58

R1.1 Trainings 265 104

R1.3 New Tech HA 70 55

R1.6 Firms with Tech 3 2

R2.1 Sales $950K | $667,413
R2.4 Contracts 50 1

R2.7 SP’s organizing B2B 1 1

R 2.8 People in B2B 210 156
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1.1.2 TABLE GRAPE

OBJECTIVE 1: IMPROVED FARM PRODUCTION AND FOOD PROCESSING

Activity # TG111: Stimulate adoption of improved canopy management practices

The only way to effectively stimulate the adoption
of improved canopy management practices is to
ensure that the market will pay for the product
produced under these conditions. AGRO has
worked with potential SPs focused on market
promotion in order to reflect benefits to canopy
management. Four operators received attention in
. %\ this regard during FY15: Kelmendi GmbH,
o S . S o VR . ..
Crimson Seedless grape variety in Suhareka during the first Agrocelina, Sto_neCast_I e and Ba”aban.l In

year of the full commercial harvest Suhareka. Meetings will all of these firms have

ensured that they are well aware of the results from

improved canopy management and are prepared to participate in stimulating widespread adoption of the
practices. A field day organized for growers and institutions to present the benefits of advanced
technologies versus the traditional ones, brought together 32 growers and representatives of institutions of
Rahoveci and the Suhareka region.

A local STTA engaged by AGRO and the grower-owner of
the vineyard explained how the system has been designed
and installed, how the canopy has been managed and what
are the effects of the system on yields and product quality.
Farmers witnessed the progress in increasing yields and
quality as well as the benefits in economic terms. Yields
were confirmed 100% higher compared with traditional
systems. Farmers were also convinced that in vineyards
using the new trellising systems there is far less pressure . L
from insect pests and disease because of increased light A local STTA explains to growers how canopy
penetration and better air circulation and, in addition, that management works with new trellising systems.
spraying is more effective. This is generating an additional

financial benefit since the cost of plant protection is consequently reduced by at least 25%.

During Q3 and Q4, visits were also organized for local traders “Fatosi.Com” and “Fruit” so that besides
being introduced to growers they could be motivated by the quality of grapes being produced using new

: Pt B (Y ; b b Mr. Habib Elshani, Speed Company manager sharing his
Premium grapes as a result of the new trellising system. experiences with future Table Grape growers in the presence

of experts of the Rahoveci Institute
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technologies and then move to buy them at harvest. A total of 34 growers were identified by traders to
supply against Kosovo’s demanding premium table grape quality standards. In line with this, Agro Celina
expressed a strong interest in collaborating in marketing the premium product during the 2015 marketing
season. In support of the extension messaging for improved canopy management, a previous NOA
beneficiary, “Speed Company,” continues to provide training on . —=uEy)

improved canopy management for beneficiaries and other /

individual growers from the Suhareka region while StoneCastle
experts shared their experiences with the Ballabani company on
canopy management and the benefits of trellising system
transformation. The influence is significant since Ballabani is
currently managing 125 ha of table grapes in the Suhareka
region. A gallery with pictures showing new technologies, with
a focus on the new trellising system, was presented during the
Grape Festival organized by MAFRD and Rahoveci
Municipality.

wiliy

' 3 N
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y

Photo Gallery of New Technologies
presented in Grape Festival in Rahovec

Yields and quality enhancement generated by
improved technologies were captured by a
video recording made during the season. It
highlights the “Lyre,” “Y,” “T” and “V”
trellising systems versus the traditional
trellising system. Technologies were presented
by a local STTA and growers, who provided
their impressions of the improvements. The
final version will be used initially during the
working group meetings of the grape planning

- teams of MAFRD who will plan future sector
Filming results on the vineyard with “V” trellising system development support.

i ~ ¥ - »
Sl N ST .

There is strong evidence that the new trellising systems and canopy management will be further expanded
and that they have had an influence on individual farmers as well as on big companies and institutions:

e StoneCastle modified this season an additional 5 ha from the old Gyjo one-sided system to
modified “T” trellising system;

e MAFRD has approved 14 growers for grants to vineyard establishment covering an area of 30 ha
with farmers implementing new improved trellising system;

o Ballabani Company has taken over 125 ha of old table grapes in Suhareka from the companies
that initially privatized the area. The technical staff of the company has raised the need for
trainings in vineyard management with a particular focus on canopy management and in future is
planning to transform the existing systems;

e Exploring possibilities for cooperation with AGRO, Mr. Max Kryeziu, a representative of the
Scandinavian Branch of the company MASRFruits, has visited the AGRO program. In addition
to other vegetable crops, he has shown an interest in the table grape sector with a focus on the
varieties, harvesting period and volume. The possibilities for future collaboration were explored
and initiatives for action plans will be further developed.

Activity # TG112: Launch Table Grape GAP awareness campaign

This awareness campaign was launched and initiated by Agro Celina acting on behalf of Kelmendi B
Company. Kelmendi is an exporter of table grapes and has requested GlobalG.A.P. implementation by all
growers who will cooperate with them in the future. AGRO supported Agro Celina with the presentation
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of GlobalG.A.P. basic standards, including cost of implementation. Twenty (20) growers attended the
information meeting and the first presentation.

The local table grape STTA took the lead in the identification of the most committed growers and
companies to implement the required standards according to market requirement. The final list of 8
growers and 2 companies committed to implement GlobalG.A.P. was presented to AGRO. AGRO has
supported the local STTA with the production of copies of documentation required for certification. The
process will be implemented during 2016, preparing the identified growers for the next full marketing
season.

OBJECTIVE 2: INCREASED LINKAGES TO DOMESTIC, REGIONAL, AND INTERNATIONAL
MARKETS

Activity # TG121: Stimulate adoption of Marketing Standards

Quality standards implementation meant to become a standard practice for local growers and traders has
been initiated. Initially Kelmendi GmbH had asked AGRO to support the development of quality
standards describing quality requirements for the company to resolve the problem of exports of poor
guality table grapes sourced from Rahovec region. Apart from Kelmendi Company, local companies have
shown an interested too in the establishment and implementation of quality standards. A workshop to
develop the quality standards was held with the participation of Kelmendi GmbH, the collection center
AgroCelina, and Qamil Cena (a local expert). During the workshop, minimum requirements following the
UNECE were reviewed and adopted. Standards were presented to 20 growers attending a B2B meeting
moderated by Kelmendi GmbH. Requirements presented at the meeting were applied by growers
interested in collaborating with Kelmendi as a potential exporter of locally-produced table grapes.

The first table grape exports in 2015 went through Agrocelina, [T

based in Xérxe, Rahovec Municipality, which organized a
mixed shipment of peppers and table grapes for German
markets through Kelmendi GmbH Company. To date this
season, 20,000 kg have been exported.

Traders in the early part of the season reported strong demand
for local grapes, especially early varieties, but local growers
weren’t able to supply the required volumes. On the other hand, : I Ttable grape,
growers were able to offer sufficient quantities of mid- and : T e ——
late-season varieties when the harvest season started. For : '
example, Lirimi Commerce requested the supply of quality
early varieties at 2mt/day under the quality standards set up by
the company.

““table grapee
s

Grapes packed for export

Reported sales to date exceed €500,000
including exports; final season sales will be

) consolidated during FY16 Q1.
o

2 §o!
Grape prepared for local markets
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Activity # TG122: Facilitation of the contracting process between growers and market
players

Farmers and collection centers finalized their collaboration and fulfillment of contracted obligations.
Agrocelina, Xerxe, is in the process of receiving their contracted 100,000 kg of table grapes against 20
contracts with farmers. At the same time, N.T.P. Agro-Drini, in Rahovec, has already received 88,000 kg
of table grapes of good quality against contract. The price for Extra Class was €0.60/kg while for First
Class it is €0.50/kg. Early varieties received a premium price. The Agrocelina CC concluded 20 contracts
in August, while Agro-Drini concluded 20 contracts in September, making a total of 40 contracts that are
in the process of fulfillment during the month of October. The successful completion of contracts for First
and Extra Class table grapes is critical to changing the mindset of producers and marketers in this sector.
The final outcome of contract performance will be reported on in Q1 2016.

OBJECTIVE 3: STRENGTHENED STRATEGIC PARTNERS

Activity # TG131: Facilitate the process of public — private dialog in support of the sector

The program conducted a workshop with 32 growers and representatives of the Rahoveci and Suhareka
municipalities regarding the strategy and the ideas for future sector development. Ideas proposed for the
future are the following:

Standardization of the product;

Implementation of quality standards;

Establishment of new areas under new technologies only;

Collection Center development to help sector expansion;

Irrigation potentials to be explored and implemented where possible;

Suggestion that MAFRD increase grant amount to support table grape production in coming
seasons.

In addition to the workshop, separate meetings were conducted with the Rahoveci mayor and Suhareka
municipality staff too. The mayor and his team expressed a willingness to collaborate in the future and to
consider carefully the results of the modified canopy management process. Referring to a master plan of
MAFRD, they mentioned the establishment of 1,500 ha of new plantations in the coming years with wine
and table grapes. Construction of water reservoirs for irrigation of vineyards was stressed so the increase
of yield and quality might be achieved over a wide area. Suhareka representatives expressed a willingness
to co-finance establishment of new vineyards under new technologies. Irrigation provision and collection
centers are two uncompleted parts of the chain.

FY2015-Results Table Grape VC

Number Short name of the Indicator FY15 Actual
R1.1 Trainings 50 37

R2.7 SP’s organizing B2B 1 1

R 2.8 People in B2B 14
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1.1.3 STRAWBERRIES

OBJECTIVE 1: IMPROVED FARM PRODUCTION AND FOOD PROCESSING

Activity # SB111: Increase strawberry production through engagement of young graduates
ACTIVITY PROGRESS

On June 9, 2015, AGRO program staff met with representative of the Agriculture Faculty, and discussed
their interest in expanding new strawberry variety introduction by more than 2.5 ha by involving youth in
the sector. The short list with the names of the best students from the Plant Production Department was
compiled with the faculty staff, based on the students’ theoretical and practical performance and their access
to land. Following these recommendations on June 22, an information session, following the project APS
release, was held for 13 (out of 18 invited) of the best agricultural students experienced in plant production.
Students were informed about the application procedures to apply for support.

The applications have been received and the 5 best concept paper submissions selected. The selected
candidates will start with land preparation for spring planting following grant approvals. The program has
developed the RFQ for purchasing strawberry runners. Pending USAID ’s approval of a waiver to allow the
procurement of planting materials, the Activity will purchase 125,000 quality strawberry runners of the
Albion variety from reputable nurseries.

This activity will be continued into the spring of FY 2016 when 2.5 ha of new strawberry plantations will
be established.

A young graduate ready to switch from cultivation of unprofitable corn to highly profitable strawberries.

Activity # SB112: Raise awareness about the importance of proper planting material

A RFP for the production of a video to raise awareness about the importance of proper planting material
was prepared and the sent to local potential bidders. The scenario for the 4-5 minute video documentary
has been drafted. This video material is expected to act as an incentive that will stimulate dialogue between
the GoK and the private sector by highlighting the significant risk to which the strawberry sector is exposed,
particularly through the importation and use of unregulated plant materials imports.

Although the video was expected to be recorded during this year, the recording of this video documentary
has been postponed for the next strawberry season, in 2016. The project was unable to finalize the required
subcontract for technical reasons and the remaining season was insufficient to enable full coverage of active
strawberry fields in the video. This video is expected to be recorded in April-May, when the vegetative
period starts and will be released to the public in early summer 2016.
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OBJECTIVE 2: INCREASED LINKAGES TO DOMESTIC, REGIONAL, AND
INTERNATIONAL MARKETS

Activity # SB121: Organize B2B event with lead farmers for marketing and sales

During Q3, AGRO organized two B2B meetings with strawberry farmers and the fruit processing company
Frutomania. The first meeting took place during May, when 8 strawberry farmers and the representative of
Frutomania discussed the strawberry day event on Mother Teresa Street in Pristina. The strawberry growers,
led by Mehdi Bresila, agreed to work together in the absence of a formal association to arrange this event.
This group of larger producers agreed to form the event organization committee and it is hoped that they
will go on to lead the formation of an effective national association, which may be able to partner with
AGRO in providing Strategic Partner services to growers.

The second meeting gathered 19 farmers with the aim of informing them about the opportunity to sell their
strawberry fruits to the MOEA/Frutomania processing company, which is interested in increasing its
strawberry juice production, and potentially to diversify into puree production. As result of this, all
producers present in the meeting made sales to Frutomania. The majority of them had never been in contact
with Frutomania before, thus, at least 20 new linkages were created.

AGRO continued to work with Frutomania as a SP in this sector as well as with other processing companies
including Abi & Elif, EuroFruti and Hit Flores to facilitate the establishment of contacts with local farmers
interested to sell strawberries as raw material for processing. As a result of this, and in addition to the more
than 50 mt purchased by Fruitomania, EuroFruti collected 2 mt and Hit Flores 25 mt for freezing to be sold
when the price is higher, while Abi & Elif collected 60 mt of strawberry for freezing, which will be
processed into jam during the winter. These processor linkages are significant in that they represent a new
market opportunity for Kosovo strawberry producers.

Activity # SB122: Organize promotion and sales days on Mother Teresa Boulevard and market linkages

For the fourth time, USAID through its AGRO program, promoted Kosovo’s freshly picked strawberries
on Mother Teresa Boulevard. The event focused a spotlight on the successful strawberry harvest brought
in by 18 growers. They presented their hand-picked product to the general public in downtown Pristina,
offering on-the-spot freshly squeezed strawberry juice and strawberry ice-cream, making it a real refreshing
treat for people. The farmers were visited by USAID’s Mission Director Jim Hope and the Minister of
Agriculture Memli Krasnigi. Compared to the previous promotional days, this was a shorter, four-day,
promotional event, held from May 28 to 31. The event was open to the media.

During this promotional activity in total $7,500 (3,500 €kg) in street sales were achieved. Other results
have been collected in Q4 making a total of $229,000 in sales conducted in local green markets, street
corners, supermarkets and to processors.

During the peak strawberry season, prices for strawberries were lower than in the previous years,
dropping to 0.35 €/kg for processing.
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local farmer during strawberry promotion days (right).
ADDITIONAL ACHIEVEMENTS UNDER OBJECTIVE 2

During April, a round table was organized with strawberry farmers to evaluate the current situation of the
strawberry sector and to discuss sector needs, problems, and challenges. Discussions with the 12 lead
farmers who participated emphasized, as the main issue, the need to raise awareness among local farmers
of the importance of using healthy strawberry propagation material. They also stressed the need for
trainings on production technologies, fertigation, plant protection and precooling of the strawberries in
order to extend the shelf life of the fruits. Farmers also expressed the need for further support in
marketing the continuously expanding crop.

During May-June there were 20 contracts signed between strawberry farmers and the processing company
MOEA-Frutomania; 7 of them involved women farmers.

FY2015-RESULTS STRAWBERRY VC |

Number Short Name of the Indicator Total (OK] Q4
R2.1 Sales $228,500 $7,500 $229,333
R2.8 People in B2B 20 20 26

1.1.4 RASPBERRIES

OBJECT 1: IMPROVED FARM PRODUCTION AND FOOD PROCESSING

Activity # RB111: Facilitate cold stores/associations with raspberry plastic crates

50,000 plastic crates were distributed to the Project’s Strategic ‘ /N
Partners: Agroproduct Commerce (APC) — Podujevo 23,000 pcs,
EuroFruti — Pristina 10,000 pcs, Scardus — Shterpce 2,500 pcs,
AgroRedGold — Recan 5,000 pcs, Hit Flores — Dragash 5,000
pcs, Sarska Malina — Shterpce 2,500 pcs, and AgroPeti —
Podujevo 2,000 pcs. The plastic crates helped these partners
handle their products in a standardized manner and ensure that
quality raspberries are sold into international markets. This
support to the sector will ensure that the market retains a
standard field-to-processor packing unit and will stand the g
industry in good stead as it expands in the years ahead. Hit Flores owner Nuredin Bajrami with
raspberry plastic crates
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Activity # RB112: Testing of new primo cane raspberry varieties through APC

The AGRO strategic partners APC and Dutch/Kosovo partnership “Super 15
Berry Kosovo” planted 4 ha of new raspberry primocane varieties in %)
different regions within the Podujevo area. The varieties were: Kweli, Imara
and Kwanza provided by Advanced Berry Breeding in the Netherlands
(http://www.advancedberrybreeding.nl/index.php/en/news). AGRO staff is
supporting these strategic partners with technical assistance to assess the
potential of these varieties in the Podujevo region. Based on the collaboration
established with APC — Podujevo to date, it is apparent that the Kosovo
raspberry industry would benefit greatly and these linkages would improve
access to new plant varieties and expand access to new international markets.
It is imperative that the industry keep focused on emerging market trends and
not to rely on any single variety. This is good for the market but also good
for the industry as it spreads the risk of disease or pests wiping out a In vitro Kwali variety cane

cropping season. planted on APC and Super
Berry Kosovo fields

OBJECTIVE 2: INCREASED LINKAGES TO DOMESTIC, REGIONAL, AND
INTERNATIONAL MARKETS

Activity # RB121: Regional Study tour visit to Serbia

On August 4 and 5, 2015, AGRO organized a regional raspberry study tour to Arilje, Serbia, which is
synonymous with the Serbian heritage of producing raspberries. Serbia is among the world’s leading
countries in raspberry production. The overall aim of the study tour was to expand raspberry farmer
knowledge on raspberry cultivation. Key topics to £
investigate were identified prior to the study tour. The
study tour participants visited farming, packing and
marketing outlets and met with growers and packers in the
region of Cacak. During the visit the participants also
learned more about obtaining loans to

develop their farms. All participants acknowledged the
benefits of the tour, especially the visit to Drenovac
Company Ltd., which is engaged in purchasing,
processing and exporting fruits, especially frozen
raspberries. Since 2012, the company has introduced a
new technology for drying raspberries — lyophilization or
freeze drying. All frozen products of this company are

_ 29 raspberry growers at the Milomir Stojic
placed on the EU and U.S. markets. Another important raspberry orchard in Arilje, Serbia

visit was to Milomir Stoji¢, the biggest raspberry farmer
in Arilje, growing the Polka variety, which enabled the participants to see the use of an anti-hail system
and modern cultivation of raspberry. Twenty-nine (29) raspberry growers participated in the tour.

Activity # RB122: Facilitating linkage contracts between raspberry farmers and cold stores

SP Eurofruti has delivered 36 concluded contracts as evidence of the firm’s commitment to programming
raspberry production on a contract basis. Hit Flores, from Dragash, and another SP, concluded the firm’s
first-ever contracts, signing 37 contracts with raspberry cultivators in the Prizren area where most of the
farmers are from the Bosniak minority community. Hit Flores also concluded another 35 contracts
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including farmers from Shtrpce area. Scardus, a strategic partner from Shterpca, concluded another 52
contracts and APC from Podujevo concluded 4 new contracts.

Activity # RB123: Organize promotion and sales days in Pristina and other regions of Kosovo

“Raspberry promotion days” in Pristina was organized in collaboration with the national raspberry
association ‘Mjedra e Kosoves,” MAFRD and the Mumclpahty of Pr1st1na ThlS is the fourth tlme that
USAID has supported the organizing of R AN O 2
raspberry days. It was a seven-day promotional
event held August 17-23. Several associations
and individual producers presented fresh
raspberries, blackberries, blueberries and
chokeberries, as well processed products. In
addition, a processor “Frutomania” presented its
commercial berry smoothies. The participants
were visited by the President of Kosovo, Atifete
Jahjaga, and the U.S. Ambassador to Kosovo,
Greg Delawie, as well as USAID’s Mission

Dire_ctor Jim HOpe_ and th? MiniSter_ Qf ) President of Kosovo Atifete Jahjaga Ambassador of the United
Agriculture Memli Krasnigi. The visits received States Greg Delawie, AGRO Chief of Party Mark Wood during
extensive media coverage. raspberry promotion days in Pristina.

During September, AGRO Strategic Partners ‘Mjedra e Llapit’ from Podujevo and ‘Agro Red Gold’ from
Recan organized regional raspberry days in Recan (Prizren) and Podujevo. Sixty-six (66) growers
displayed their product to an appreciative local audience at the events.

Activity # RB124: Assess current cold stores capacities and needs for infrastructure in raspberry VC

An assessment of current cold stores capacities in
Kosovo and needs for infrastructure in the raspberry
VC was completed by the AGRO Chief Technical
Officer (CTO). During the assessment, the AGRO
CTO visited all collection centers and associations in
Kosovo. The Program concluded that the raspberry
sector is growing rapidly in Kosovo, and generating
significant gross margins for both growers and
processors. The current freezing capacity for 2015 is
adequate and capable of supporting significant
expansion of the sector. Growers and processors will
need support for GlobalGA.P. and HACCP
certification for processing plants. In order to keep the
industry on track in terms of quality and quantity of
raspberry production, there will be a need to import only certified virus- and disease-free proven
raspberry varieties. According to this initial assessment, in order to adequately process raspberry for the
projected harvests in 2016- 2019, there is a need for new capital investment in tunnel-blast freezers with a
daily capacity of 18 mt per day in 2016, and 118 tons per day in 2017/18.

APC, cold storage facility
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OBJECTIVE 3: STRENGTHENED STRATEGIC PARTNERS

Activity # RB131: Provision of TA through strategic partner

This activity was mainly organized through Strategic Partners, input dealers, cold stores, and associations
to deliver trainings and technical assistance to farmers in order to improve raspberry production quality
and efficiency. During FY15, 290 farmers were
trained through six (6) field days and workshops
held all around Kosovo. The trainings mainly
targeted new commercial growers. The first and
second field days were carried out in the
Podujevo region, the third in Pristina region, the
fourth in Ferizaji region and the fifth and six in
Pristina region. The AGRO technical team
presented best agriculture practices in raspberry
production to interested farmers.

In addition, 11 Serbian minority farmers from
the north of Kosovo were trained in good

agricultural production practices as part of the
Activity’s collaboration with the NGO KCBS.

The fourth raspberry field day, Bibaj, Ferizaj

Activity # RB132: Strengthen linkages and build capacities of raspberry associations to establish a
national raspberry association

AGRO organized a meeting with raspberry associations early in FY15. Eleven (11) representatives from
the regional raspberry associations Agro Red Gold - Lubinje, Mjedra e Llapit - Podujevo, Sarska Malina —
Shterpce, EuroGollaku — Pristina attended. During this meeting, the National Raspberry Association
‘MJEDRA E KOSOVES’ was established. The role of the National Raspberry Association is to support
the current municipal and regional raspberry associations to define and prepare long-term development
strategies and short-term action plans, which in return will support the development of growth strategies
at the national level for the berry sector. Mr. Sami Uka from
‘Mjedra e Llapit’ association was elected as Chairman of the

oo Z% MJEDRA
community from the association ‘Agro Red Gold’ — Ismet @ E
Osmani and Ivan Veljkovic from Serbian community from E KOSOVES

Union of Raspberry Association of Kosovo ‘MJEDRA E
KOSOVES’ while the representative of the Bosnian

‘Sarska Malina’ association were elected as Deputy Chairmer Logo of Nacional Raspberry Association
‘Mjedra e Kosoves’

ADDITIONAL ACHIVEMENTS

On August 23, 2015, the AGRO team met with the General Secretary of the International Raspberry
Organization (IRO) Mr. Felipe Rosas from Chile. The main purpose of this meeting was to learn how the
Kosovo National Raspberry Association can become a member of the IRO and how the representatives of
the Kosovo National Raspberry Association can take part in next year’s International Congress to be held
in Serbia. (http://www.internationalraspberry.net/nome) The International Congress will draw
representatives from Australia, Canada, Chile, China, England, France, Hungary, Poland, Scotland,
Serbia, United States and Bulgaria, which are full members of the IRO, as well as other countries that act
as observers. During the meeting a long discussion took place regarding the membership of “Mjedra e
Kosovés” Kosovo National Association in the IRO. Mr. Felipe Rosas promised that he will do the
maximum in support of Kosovo to become a new member of the IRO and to be part of the Congress next
year in Serbia.
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FY2015 - Results Raspberry VC

Short Name of the Indicator FY15 Actual
D0O2.3 Jobs 300 319
R1.3 New Tech Ha 102 109
R2.1 Sales $800.00 | $2,199,967
R1.1. Trainings 200 349
R2.4 Contracts 120 155
R.2.6 Sales from contracts | $700.000 | $248,976
R2.8 People in B2B ‘ 50 134

1.1.5 SOUR CHERRIES

OBJECTIVE 1: IMPROVED FARM PRODUCTION AND FOOD PROCESSING

Activity # SC111: Conduct sour cherry sector assessment

In conducting the sour cherry assessment, the focus has been on identifying potential Strategic Partners to
lead this sub-sector’s development. Sites with existing production, processors and potential processors
and collection centers were visited. The contacted companies or individuals were interviewed in order to
identify existing potential in regards to both production and processing and to establish their long-term
projections. Several companies, including both processors and producers, have expressed interest in
investing in production and processing of sour cherries. Both production and processing are concentrated
in the Gjilani region. Production has been mainly inherited from former state-owned companies and has
been privatized by local entrepreneurs, while processing is mostly a new activity initiated by MOEA and
ASK FOODS. Processing units privatized by ABI & Elif and Kalabria have not yet been utilized due to
old machinery and lack of sufficient production. A short description is presented in this report after visits
to companies, interviews and discussions with their managerial and technical staff. It is anticipated that
one or more of these firms will become sour

cherry strategic partners of the project.

MOEA is growing and processing sour
cherries utilizing their existing processing
capacities and is interested in increasing
production, processing and diversifying final
product. Their current production is 30 ha
(200mt). Freezing capacities are about
10t/day of pitted fruits. The company aims for
product diversification — pitted fruits for
frozen export, which will enable access to
larger markets and greater sales. MOEA will
cooperate with individual growers located
around their processing facility to increase the
total area under cherry production in the area.

Sour Cherry plantation located in Gjilani region —
Sunny hill Company site

Sunny Hill is a company owning and
cultivating 30 ha of sour cherries. It is interested in increasing its production capacity including buying
from small growers in the vicinity and is interested in becoming a SP. Their only market currently is
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MOEA and Eurofruti. The company is interested in increasing the production by an additional 20 ha by
2016.

Agmia is a company with a current planting of 10 ha. It has expressed a strong interest in expansion
internally and to provide technical services to outgrowers, while supporting them to establish an
additional 10 ha of production. The firm has a focus on the establishment of a center of excellence on site
to provide a point of reference for growers to gain valuable new knowledge on yield enhancing
technologies which will move the average yield from the current 3-5 mt per ha to 7-12 mt per ha.

Companies such as ABI & Elif, Extra Fruit Filling, Calabria, Frutex, and Comet have inherited
considerable freezing and processing capacities during the privatization process. They have all shown an
interest in expanding production in their respective regions by committing to collect and/or process sour
cherries but are hesitating to financially support the concept at this time. Sour cherry processing was the
main reason why ABI&EIif privatized the former state-owned cooperative. Since there was no production
near the site, company management decided to engage in the processing of vegetables. Despite that, the
management has expressed strong interest to include sour cherry processing in their program. Calabria
based in Shilovo has expressed a willingness to co-finance with potential investors in the sector in the
Gjilane region.

Mr. Basri Neziri is a private investor who has bought 5 ha of an existing plantation and is keen to
continue with production expansion starting with 7 ha in 2016. He seems highly motivated and will need
to finalize firm market linkages in the near term to catalyze his investments.

Representatives of the growing community in the village of Kravarice have been interviewed to learn
about the community’s aspirations regarding sub-sector development. There are about 20 growers
influenced by the processing and collection capacities of MOEA ready to collaborate with MOEA to
establish or reinvigorate 15 ha of sour cherries.

Juniku has 5 ha established in the zone best known in the past for sour cherry cultivation. Agro-climate
conditions for production expansion are very much suitable. ABI & Elif is the closest collection and
processing unit in case sour cherry processing becomes a new product.

The privatized sites were previously neglected, so some parts are still under rehabilitation. Canopy
management and replanting in empty spaces is ongoing. By 20186, it is expected that they will be fully
rehabilitated. Despite the fact that all plantations were planted in non-irrigated/dry land sites, Sunny Hill
has established an irrigation scheme in most of
their plantations, as has the company Agmia.
This will help the company to increase
production and quality.

The old standard number of trees per hectare is
1,000. In new plantations, the number will be
increased in about 1,600 trees/ha with a
different crown architecture. In some areas,
sour cherries are grown as a bush while in
others, the trunk is differentiated, thus enabling
mechanized harvesting.

Oblaginka is the standard variety and is
recommended by processors. It has a good
yield potential and berries are of very high
quality. The pressure of insect pests and
diseases on sour cherries is minimal. Planting
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material comes only from international suppliers as there is currently no interest among local nurseries to
propagate this crop.

As far as the market is concerned, MOEA remains the main actor that collects products for processing,
mainly for juice. The new product MOEA is interested in is frozen, destoned sour cherries, which has
export potential to EU countries. By installing a suitable
line the production could be increased to a minimum of
250 ha in the Gjilan region only. Destoning units
inherited by ABI&EIif and Calabria are functional but the
cost of operation is too high compared to new machinery
available currently, and present a poorer quality product.

During 2015, Eurofruti collected some quantities as well.
The yield in 2015 was less than 7t/ha but as described
above there are still young trees in the plantations which
are yet to achieve commercial yields. The farm gate price
paid by Euro Fruiti was about 0.6 €/kg compared to the
price 0.45- 0.50 €/kg paid in the region.

Stored Sour Cherry fruit at Eurofrutr

OBJECTIVE 3: STRENGTHENED STRATEGIC PARTNERS

Activity # SC131: Study tour to Serbia to assess the sour cherry Value Chain approach

A study tour to Serbia was planned for July to capture production and postharvest activities within the
sour cherry Value Chain. All the arrangements were made and the necessary approvals received.
Unfortunately the host requested a postponement and was finally unable to host the study tour as planned.
This study visit is considered critical to the value chain and will be conducted in 2016.

Activity # SC132: Cherry VC strategy development

The Program conducted a workshop with the main stakeholders to find out the current situation in the
sector and outline ideas and projections for future sector development and to present Program findings
following the sector assessment. Outcomes with recommendations were finalized and prepared for
submission to the MAFRD planning meeting scheduled for early FY 16.

The following has been outlined and recommended:

° The market for diversified sour cherry products exists and participants feel that Kosovo could
capture a portion of this market.

o Emphasis should be placed on developing destoned frozen sour cherries, the market for which is
encouraging.

o Establishment of such an industry in the region will have an impact in the production expansion in
Gjilan. 250 ha could be the initial area under production.

. MAFRD grants should target commercial scale production and follow regionalization of crops
according to market and agro climate opportunities.
There is a critical need for improved production practices to enhance yield and productivity.

. Sour cherry yields very well in dryland areas but if irrigation is installed, yields and quality are
higher compared to unirrigated lands.
Harvest mechanization is possible and could significantly enhance the economics of this crop.

o Oblaginka is the most suitable variety for cultivation and demanded by the processing industry;
The cost of establishment is over €4,000/Ha, including irrigation.
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FY2015 - RESULTS SOUR CHERRY VC

| None to date — all activities are preparatory to date. |

1.1.6 BLUEBERRY

OBJECTIVE 1: IMPROVED FARM PRODUCTION AND FOOD PROCESSING

Activity # BB111: Develop revised package of production practices

The Kosovo blueberry assessment has been completed by the Chief Technical Advisor of the AGRO
Program. The current area planted in Kosovo is 14.2 hectares with a total of 36,910 plants divided among
10 farmers. The biggest blueberry producer is in Junik with 4.2 ha The total y|eld for thls year (2015)
was 5,000 kg. All areas under crop are viable but -
management of the crop is very variable and yields
are still far below optimal. USAID started supporting
blueberries as a new crop in Kosovo in 2012 with the
purchase of blueberry plants from the United States.
Growers remain enthusiastic about the potential of
the crop. Market prices are firm, demand is high and
there are examples of good crop management to
emulate. In discussions with growers, it is projected
that the crop will expand by an additional 20 Ha in
the next 2 years. There are abundant soils of naturally
low natural pH in Kosovo ideally suited to blueberry
production. AGRO technical staff has provided direct
assistance to the main growers during this fiscal year
on different production practices throughout Kosovo.

A round-table discussion to discuss production and
marketing gathered five blueberry producers with 10.5
ha under production. The development of plantations is
ongoing. Producers agreed to target a wholesale price
of 6-6.5 €/Kg. AGRO supported the blueberry
association Blue Gold to purchase 16,000 clam-shell
punnets for the market this season, while producers
provided labels. Producers have agreed to meet more
frequently in order to share experiences and negotiate

Blueberry punnets used to package produce sold on
contacts for sales. yP the local ?narke% P

Activity # BB112: Facilitate and monitoring the establishment of new ha of blueberries

The Program is assisting a new investor from Holland in establishing new areas under blueberry
production in Vitomirica, in the Municipality of Peja. The Boost Berry company from Peja in
collaboration with DVVP Driessvenplant B.V. from Holland, started to plant 4 ha of blueberries.
Establishment of the new blueberry area in Kosovo will be organized in three (3) phases over the next
three years. The project includes several modern varieties, selected for cultivation in Kosovo. All varieties
will be planted in a specially imported growth medium in the soil and above the ground in pots. In the
second phase, all growth supporting services such as education and training, supplies to starting orchards
and the completion of the central administration will be completed. In the third and final phase, a
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cooperative growers’ association will be established, to support the marketing, packaging and processing
of harvested products and increase the production of blueberries in collaboration with farmers.

OBJECTIVE 2: INCREASED LINKAGES TO DOMESTIC, REGIONAL, AND
INTERNATIONAL MARKETS

Activity # BB121: Study tour in Holland

During August, the program led a blueberry study tour to Holland. Six (6) participants (farmers,
government and project) participated in the study tour.

Mr. Marsel Driessen, a blueberry seedling producer from -
Holland, guided the tour. Growers were able to see very
advanced technologies on the farm producing over 20
tons of blueberries per ha. The overall aim of the study
tour was to help blueberry farmers learn more about
blueberry production and other aspects of a better
blueberry value chain. They also learned new
technologies of production, and networked with key
people in the blueberry industry in Holland. During the
study tour, participants visited a blueberry nursery, Participants during visit to DVP blueberry nursery
different technologies of blueberry orchards, a peat and in Holland

substrate factory, collection centers, processing, packing and marketing outlets. All acknowledged the
benefits of the tour, especially the visit to the blueberry production facility of Driesvenplant B.V.
(http://www.driesvenplant.nl/) The company has experienced strong growth, and currently has 60 ha
under blueberry, with 95% of the production targeting the fresh market.

Activity # BB122: Round table with blueberry value chain actors

During the study tour to Holland, a round-table event was
organized with blueberry value chain actors from Kosovo and
Holland in Horst Municipality, in collaboration with local
blueberry growers. The topic of the round table was the
possibility of cooperation between Kosovo and Holland
blueberry farmers and potential investment opportunities in
Kosovo. In addition, the blueberry collection centers from
Holland expressed an interest in buying fresh blueberries in
Kosovo, where the fruits start to ripen 30 days earlier than in
Holland.

Blueberry round table event in Holland

FY2015 - RESULTS BLUEBERRY VC

Number Srer N‘f"me of the Target FY15 Actual
Indicator

R1.6 Firms tech 1 2
R1.1 Trainings 8 6
R 28 People in B2B 25 10
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1.2 VEGETABLES

1.2.1 PEPPERS AND TOMATOES

OBJECTIVE 1: IMPROVED FARM PRODUCTION AND FOOD PROCESSING

Activity # PT111: Promotion of new technologies for indoor production

There is a clear tendency in Kosovo to expand the area under protected cultivation of peppers and
tomatoes. The greenhouse industry is a fast-developing sector in Kosovo. AGRO technical staff evaluated
the current situation of the greenhouse industry in the Mamusha region - a region that has the highest
potential for expansion of greenhouse production in Kosovo. Although drip-irrigation technology and
mulching have been used broadly in greenhouse production and there are better cultivars already in use as
well as a clear trend to use more and better qualities of fertilizers and pesticides, yields under greenhouse
conditions have remained at the level of extensive open field crops. So other than the time-of-harvest
advantage, there is currently little yield advantage to local greenhouse production.

Practices such as optimal plant density, plant spacing, plant training and pruning, fruit setting, fertilization
and irrigation scheduling must be improved in order to maximize the yields of modern cultivars under
greenhouse production. It appears too that input dealers and agricultural companies are actually not
providing sufficient guidance or making available better inputs; rather, they seem for the most part to be
content with the status quo.

AGRO technical staff organized three training sessions in Mamusha in cooperation with collection
centers as well as four training sessions in the northern part of Kosovo in cooperation with NGO, KBCS.
The total numbers of participants was 94. The training participants were from Turkish, Serbian and
Bosnian communities. Technical advice on good agriculture practices (GAP) was conducted through field
visits and presentations. Increasing knowledge of greenhouse producers on GAP will have a significant
impact on improving quantity and quality of products that can be sold at higher prices.

To improve pepper production technologies, AGRO technical staff has provided two training sessions
organized by strategic partners CCs AgroCelina and KrushaFresh to 29 peppers producers. The main
topics of the trainings were the use of hybrid seeds, production of plug seedlings and fertigation methods.
In addition, during the season in response to requests by SPs, AGRO technical staff visited producers and
provided specific advice on fertilization for preparing plants for harvest and longer shelf life.

AGRO technical staff supported the processor Fitimi, by introducing the technology of saving seeds of a
feferoni variety imported from Macedonia which is in high demand by Kosovo processors. In all, 2 kg of
feferoni seed was produced that will be used for planting 3 ha in the next year.

Activity # PT112: Improving GlobalGAP awareness amongst pepper and tomato producers

The training module for GlobalG.A.P. has been designed and preparation for the provision of trainings
has begun in collaboration with five collection centers. For the tomato value chain, preparations were
initiated in collaboration with two collection centers Eurotac and Nektar in the Mamusha region. For the
pepper value chain, preparations were initiated in collaboration with three collection centers AgroCelina,
Krusha Fresh and Rizona from Rahovec.

Trainings for GlobalG.A.P. were provided to 20 tomato and 29 peppers producers. Sessions were
organized by strategic partner CCs Nektar and Eurotac from Mamusha and AgroCelina, KrushaFresh and
Rizona from Rahovec. The main principles of GlobalG.A.P., documentation required and certification
processes were introduced to the participants in preparation for the lengthy process of certification in the
year ahead.
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Activity # PT113: Support Collection Centers (CCs) for improving infrastructure

The opportunity to access AGRO’s support for improving collection center infrastructure was shared with
collection centers in regions where peppers and tomatoes are widely produced. As result, three collection
centers have submitted grant applications to support their linkages with growers, emphasizing the need to
improve their infrastructure and supply chain management systems as well as a need for the provision of
in-house advisory services. The processing of these grant applications is still in process and are likely to
be concluded early in Q1 FY16.

Activity # PT114: Support for processors to improve processing technologies

The opportunity to access AGRO’s support for improving processing technologies has been shared with
10 fruit and vegetable processors. As a result, three processors have submitted grant applications which
are still in the review process.

OBJECTIVE 2: INCREASED LINKAGES TO DOMESTIC, REGIONAL, AND
INTERNATIONAL MARKETS

Activity # PT121: Facilitate linkages between CC’s and producers

Meetings between collection centers and producers have been
initiated with CCs AgroCelina, KrushaFresh and Rizona for
greenhouse peppers and with Nektar and EuroTac for
greenhouse tomatoes. As a result of these meetings, 130
contracts were signed — Agro Celina has signed 92 contracts
with pepper producers for supply of raw material to two
processors Ananas Impex and Etlinger. ASK Foods in its
capacity as a collection center signed contracts with 16 pepper
producers and collection centers and Rizona has signed 22
contracts with pepper producers. In addition, CC Krusha Fresh

contracted 800 mt of peppers destined for export. Tomatoes stored at the EuroTac
collection center.

AGRO technical staff has monitored the implementation of

contracts between parties through visits to SPs, the organization of joint meetings of SPs and has provided
advice on quality standards and quality control during the supply of vegetables to collection centers. As a
result of contracts between CCs and producers, the value of contract sales of peppers was $375,060 and
value of contract sales of tomatoes was $62,540 for a total contract sales value of $437,600, representing
48% of total sales. Total sales of CCs for peppers were $600,130 and $312,098 for tomatoes bringing
total CC sales of both crops to $912,227. Processor ABI&ELIF19 increased considerably the purchase of
peppers as a result of the large volume and good quality of the pepper crop this year.

Activity # PT122: Facilitate linkages between CC’s and Processors, Supermarkets/\Wholesalers,
Exporters

To further improve market linkages between CCs and market actors, including processors, wholesalers
and retailers/supermarkets, meetings with CCs were conducted. In addition, a visit of the trader Mediteran
with outlets at Viva Fresh Supermarkets was facilitated. During the visit, facilities of the center as well as
tomato farmers were visited to discuss quality standards required. As a result, 2 supply contracts for
tomatoes were agreed between CC EuroTac from Mamusha and supermarkets ETC and Viva Fresh. Viva
Fresh contracted to purchase 200 mt of local premium tomatoes over a two-month period.
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Regarding peppers, contracts were signed between CC AgroCelina and processors Abi&EIif19 for up to
2,000 mt; Ananas Impex for 1,250 mt and Etlinger for 350 mt. In addition, collection center Rizona
signed three contracts for export to Sweden and Germany.

AGRO facilitated meetings between supermarkets and
processors and CCs for implementation of the contracts and
provided support in achieving the desired quality of products.
The supermarket group ETC, with its new pack-house in
Xerxe, Rahovec, has improved the quality and increase the
guantity of tomatoes purchased by CCs. As a result of meetings
facilitated, total sales of peppers were $2,049,578 and total
sales of tomatoes were $312,098. Through AGRO facilitation,
for the first time ever, processor Ananas Impex from Podujeva
sourced all its raw material red peppers from CC AgroCelina.
The latter had contracted and planted over 20 ha this year. Both
parties are very satisfied with collaboration and plan to more
than double the quantity of red peppers grown locally in 2016. This is the first time since the
establishment of Ananas Impex that all of their raw material has been sourced locally. In addition,
processor Rizona exported peppers to Germany valued at $37,210.

Peppers collected by CC AgroCelina for
the processor Ananas Impex

OBJECTIVE 3. STRENGTHENED STRATEGIC PARTNERS

Activity # PT131: Preparation for export promotion in collaboration with PePeKo Association

Participation and attendance at international fairs in Western Europe has been a very good tool for the
promotion of exports. AGRO during Q3, supported the association of fruit and vegetable processors Peme
e Perime te Kosoves, or Fruits and Vegetables of Kosovo (PePeKo) to organize a workshop to prepare for
their participation at Anuga Fair, Germany (October 2015). Participants in the workshop included
representatives of PePeKo, Kosovo Investment and Enterprise Support Agency (KIESA) of MTI
(Ministry of Trade and Industry) as well as representatives of the Promoting Private Sector Employment
(PPSE) Project financed by the Swiss Government, which supports such activities. It was concluded that
Kosovo should have a national booth for exhibiting processed food products at the fair. KIESA as the
strategic partner will offer the opportunity to all Kosovo companies that meet their conditions for
exhibition at international fairs. Costs of participation were shared by all parties. AGRO co-financed 40%
of the costs of the fee for the booth jointly with the PePeKo Association while the cost of travel,
accommodation and lodging was covered by the Swiss project, KIESA and by participants themselves.

AGRO staff supported KIESA to develop eligible criteria for the selection of companies to exhibit at
ANUGA. After an announcement in the media, 11 companies were selected to exhibit including 6 fruit
and vegetable processors, 4 wineries and 1 company producing confectionery products. KIESA reserved
the stand and identified a domestic company for the arrangement of the stand. In addition, UNDP
supported accommodation costs for all companies — two persons from each company. The fair was to take
place October 10-14, 2015. Results of participant attendance will be reported in AGRO’s Q1, FY'16
report.
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FY2015 - Results Peppers VC

Actual
R1.1 Trainings 50 32
R1.3 New Tech HA 25 50
R1.6 Firms with Tech 2 3
R2.1 Sales $400,000 $2,049,578
R2.2 New Linkages 3 2
R2.4 Contracts 70 136
R2.6 Sales from Contracts $250,000 $375,060

FY2015 - RESULTS TOMATOES VC

R1.1 Trainings 150 94
R1.3 New Tech HA 5 5
R1.6 Firms with Tech 0 1
R2.1 Sales $600,000 $310,502
R2.2 New Linkages 0 0
R2.4 Contracts 5 3
R2.6 Sales from Contracts $50,000 $62,540

1.2.2 GHERKIN AND CUCUMBERS

OBJECTIVE 1: IMPROVED FARM PRODUCTION AND FOOD PROCESSING

Activity # GC111: Facilitate improved late-season open field cultivation based on trellising
technology

This activity was successfully accomplished in collaboration with the agriculture input supplier
Agropharm Viti identified as a Strategic Partner. Agropharm identified 13 farmers in five municipalities
of the Anamorava region: Viti, Kllokot, Partesh, Gjilan and Novo Brda, which also represent minority
populations. The planting of late-season gherkins in five hectares of open fields using a trellising system
and mulch were supported by USAID AGRO, while Agropharm delivered embedded extension service to
farmers and supplied them with inputs needed for cultivation. Agropharm also organized a field day to
promote gherkin production in this region. The average gherkin yield per hectare is 40 tons/ha based on
first harvests. Gherkins are now being sold (through the first frost in October) in fresh markets for local
home pickling at a good price of 0.50-0.70 €/kg. The volume sold and value will be reported in Q1
(2016). All parameters of this activity are fulfilled except the number of contracts: The planned 25 was
reduced to 13 farmers while the number of hectares targeted remained the same at five. All farmers
concluded agreements to collaborate with the input supplier Agropharm. The project will collaborate with
input suppliers or other SPs to continue to expand commercial cultivation of gherkins using proven
trellising systems due to the increased demand for this crop locally and internationally. Results for this
activity will be consolidated and reported out in Q1, FY'16.

Activity # GC112: Support potential SPs to provide embedded services to growers

This activity was accomplished through AGRO’s SP input supplier Agropharm in Viti, which promoted
late season gherkin trellised cultivation on 5 hectares. Agropharm concluded 13 agreements with farmers
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for the delivery of inputs for cultivation and
provided advice in the field to accompany input
supply. Farmers were satisfied with the
embedded services received from the SP. AGRO
had collaborated with three gherkin collection
centers and one input supplier on promotion and
implementation of embedded service to growers.
Those collection centers are now in the process
of developing embedded services for the next
season, which will include services that will
likely be partially supported by the AGRO

Innovation and Incentive Fund (IIF). Besim Sahiti of Phytopharm, Viti, delivering advice to Serb
farmer Sasa Jerinic, in Mogilla

SPs, in collaboration with AGRO specialists,

conducted five field days. These covered training on gherkin cultivation for farmers who collaborate with
the collection centers and input suppliers. In total 57 farmers attended these field days-trainings in
Mamusha municipality, Neperbisht, Suhareka municipality, Skifteraj, Viti municipality and Mogilla,
Kllokot municipality.

OBJECTIVE 2: INCREASED LINKAGES TO DOMESTIC, REGIONAL, AND
INTERNATIONAL MARKETS

Activity # GC121: Facilitation of B2B events to promote the use of supply contracts between
processors and collection centers

This activity was accomplished through the organization of two B2B events in collaboration with SPs,
and PePeKo (F&V Processors Association of Kosovo). The first B2B was held June 25 and the second
was held on August 6, gathering in total 54 processors, collection centers and trade representatives. The
main stakeholders (processors) of the sector met individually with CCs and continued their discussions
regarding supply contracts. Only Nektar CC (and to a limited degree Shalaprodukt CC) accepted the
USAID Contract Law Enforcement (CLE) format for contracting with farmers. The businesses
recommended that the standard form contract should be further refined to make it more acceptable to
growers. At the end of Q4 total of delivery supply doubled in comparison with what was planned under
the established 200 contracts. The Strategic Partners ended with 394 signed delivery supply contracts
across all program value chains.

Activity # GC122: Assessment to identify a potential buyer/s in EU and Middle East for gherkins

AGRO had several activities and meetings to identify potential international gherkin buyers. Through
Rizona, new contacts have been established, with the firm’s manager visiting his export partner OAZA
AL in Stuttgart, Germany. Rizona succeeded to introduce and create new linkages that resulted in offers
for fresh and processed vegetable exports to Germany from Kosovo. An AGRO representative met in
Krusha e Madhe on August, 28 with a German supermarket chain REWE representative, Mr. Behar
Smajli, (https://www.rewe.de/), who is interested to link with collection centers in Kosovo in regards to
capitalizing on future export opportunities.

A food processing company, Omberland, cancelled its representative’s visit but remained interested in
doing business with Kosovo. Omberland has already taken samples from one Kosovo processor and is in
the process of evaluating that sample. The third potential buyer identified with linkages in the Middle
East (Dubai) is “Fresh Food” represented by a local food distributor from Malisheva, who is in the
process of testing pickles dedicated for the Dubai market. The results of these new export linkages will be
seen during 2016 when exports will actually be implemented.
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2015 saw a strong increase in export demand, with processor Vocar S&M d.o.o from Serbia
(http://www.vocarsm.co.rs/media/system/images/Krastavac.jpg) seeking gherkins from two collection
centers in Mamusha. The request was made in late spring and collection centers had already signed
contacts with a domestic processor so supplying
the Serbian buyer was not possible. Sixty (60)
metric tons have been exported by the collection
center Nektar. Shalaprodukt opened a new export
market to Montenegro, with the export of 30 mt
of gherkins. Other actors such as trader
Fatosi.com and collection center/processor ASK
Foods felt strong demand for gherkins from the R

region, specifically Macedonia. The input dealer . !

Jonathan received inquiries about the availability ‘\\ JUE. 5

of gherkins for exP_OVt to Bosnia. This late Gherkins graded and destined for first ever export by
demand came outside of contracted arrangements, “Nektar” CC, from Mamusha, June, 2015

so delivery was not possible but these contacts

now indicate that expanded production is justified, that exports from Kosovo are possible and that pre-
season contracts can be used as a tool to guarantee their delivery.

Two new markets are now active in the region and there is additional potential to market to buyers from
EU countries. Additionally, AGRO has identified two more potential regional buyers of vegetables. These
potential buyers have an interest in investing in vegetable cultivation in Kosovo, dedicating the supply for
the German market for the import of processed vegetables and dried tomatoes. The program will follow
up with these opportunities and facilitate their development in the coming months and season.

OBJECTIVE 3: STRENGTHENED STRATEGIC PARTNERS

Activity # GC131: Improve SP utilization of farmer contracts and production programming

AGRO succeeded in achieving these objectives through three collection centers working with eight
processors, two hypermarket chains and fresh markets generating gherkin sales of 2,000 mt valued at
€644,161. This year marks the first time that this sector has made full import substitution and exported
additionally 180 mt. In total 1,220 tons were delivered
by CCs to processors while the balance of the crop, 780 Tons
mt, was sold in fresh markets. Unmet demand this

season is estimated to be at least 2,000 mt. Almost 50%
of supply for processing was based on contracts
between collection centers and farmers and collection
centers and processors. Seventy-eight (78) delivery 1000
supply contracts were concluded and 13 agreements for
the cultivation of late season gherkins in open field
were signed. A total of 91 contracts were initiated and
completed. The reported sales are mainly from early
gherkin cultivation, while late season gherkins sales are
still in progress and will be reported in Q1, FY16.

Fal i)

22 2013 2014 205

Gherkin Sales year on year

Activity # GC132: Introduction of Good Manufacturing Practices (GMP) to SPs in vegetable value
chains

The intention here was to deliver GMP training to the large collection centers in Peja, Xerxe and Gjilan.
AGRO had identified a regional STTA for these trainings but due to the slow start of both the Xerxe and
the Peja facility, only Ask Foods in Gjilan introduced GMP by hiring the identified regional STTA
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directly as a part-time employee. AGRO Specialists will deliver the GMP and other trainings on standards
implementation to the other two pack houses and collection centers in FY16.

ADDITIONAL ACHIEVEMENTS UNDER OBJECTIVE

AGRO created a new relationship with “1-ART,” a Kosovo-owned company based in Germany, with a
branch in Kosovo, which is in partnership with Kelmendi GmbH, the pioneer investor in the Peja Pack
House. 1ART is in the process of additional investments in a fresh-cut salad processing line. The salad
processing line will be commissioned in November 2015 with a processing capacity of 150 tons/day,
involving 15 different types of salad dedicated for the German market. Implicit in this investment is full
GMP implementation in the facility as this will be a prerequisite for proposed export. AGRO facilitated
the visit of a 1-ART rep, at his cost, to similar operations in California.

FY2015 - RESULTS GHERKIN AND CUCUMBERS VC

DO2.3 Jobs 30 61
IR1.1 Trainings 50 57
IR1.3 New Tech HA* 5 0
IR1.6 Firm Tech 2 1
R2.1 Sales $400K $734,344
DO2.3 New Markets 1 2
IR2.4 Contracts 150 104
IR2.6 Sales from contracts $300K $132,240
IR2.7 SP’s B2B 2 4
IR2.8 People in B2B 50 74

* This does not count the 5Ha in late season production which was in process at the time of compilation of this report

1.2.3 LETTUCE

OBJECTIVE 1: IMPROVED FARM PRODUCTION AND FOOD PROCESSING

Activity # LT111: Increase adoption of new production technologies

Four SPs active in the lettuce value chain continued to expand the adoption of new production
technologies and share their experiences with other lettuce growers. Hybrids and new types of lettuce
were tested by the SPs on their farm as a demonstration plot, for the benefit of contract growers. Three
new lettuce hybrids and varieties - Lola blonde, Lola Rosa, and Swiss chard - were introduced in order to
diversify lettuce types and to offer diversified
products to the market. To share various experiences
in growing, harvesting and handling lettuce, a field
day was organized for 17 participants. Besides
production site visits, the participants also had a
chance to see a lettuce SP’s post-harvest line and
cooling facility. Lettuce farmers, input suppliers,
traders and representatives of the agriculture
department of the municipalities attended the event.
Tests of new hybrids and lettuce types will continue
to be promoted by SPs organizing field days and
sharing the results with producers and traders in the
next production season. Lettuce field day activity
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Activity # LT112: Training on food safety and quality standards at collection centers

Awareness of Good Agriculture Practices as well as the procedures for meeting Hazard Analysis and
Critical Control Points (GlobalG.A.P. & HACCP) food safety standards is increasing amongst local
agricultural producers and processors. Unfortunately, still only a few farmers and processors have
received these certifications, while the majority of them have only basic knowledge of these important
standards. To improve the situation, AGRO organized a number of food-safety training sessions for four
fruit and vegetable collection and processing centers identified as AGRO program strategic partners. The
main subjects of these trainings were Good Agriculture Practices (GAP), Good Manufacturing Practices
(GMP) and Good Hygiene Practices (GHP) as a first step towards meeting recognized international food
safety standards such as GlobalG.A.P. & HACCP. During FY 15, four food safety standard trainings were
held, 35 producers and processors were trained and materials for use during production and processing
activities have been delivered to strategic partners and participants.

During Q3, local consulting NGO, Kosovo Center for Business Support (KCBS), financed by USAID
requested support from AGRO for the introduction of Good Agricultural Practices (GlobalG.A.P.) to their
minority producers from northern Kosovo. Three field visits were organized during Q3 and Q4 to 17
greenhouse producers from Zubin Potok, Zvecan and Leposavic municipalities. The main objective of
these field trainings was to raise farmer awareness of the production of safe food products and to present
the basic requirements of GlobalG.A.P.

OBJECTIVE 2: INCREASED LINKAGES TO DOMESTIC, REGIONAL, AND INTERNATIONAL
MARKETS

Activity # LT121: Promote supply contracting though strategic partners

Local and regional lettuce market demand has been increasing in the last few years. To meet this demand,
the four lettuce collection/processing centers in Kosovo need to increase production through the
implementation of growing contracts with producers. To date, AGRO has facilitated the negotiation and
signing of 15 growing contracts between the “Agro Serra” lettuce collection and processing center and
producers, while additional lettuce collection centers are in the process of identifying potential growers
able to produce under contract agreements. During the FY 15 production season, 1,488,200 lettuce heads
were sold of which 280,000 heads were produced under contract (20%). The F&V pack house in Peja to
be operated by “1- ART” will require large volumes of lettuce and AGRO is in the process of drawing up
production schedules for the firm in anticipation of next season’s processing objectives. In order to
familiarize the owner of “1-ART” with cut salad mechanization, AGRQO’s chief technical officer travelled
with the firm’s director to Salinas in California to see all aspects of cut salad production.

FY2015 - RESULTS LETTUCE VC
Number | Short name of the indicator Target

R1.1 Trainings 42 37 15
R1.3 New Tech HA 4 3 1
R21 Sales $400,000 $112,000 $338,925
R2.4 Contracts 20 15 0
R 2.6 Sales from Contracts $100,000 $30,000 $78,000
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1.2.4 ASPARAGUS

OBJECTIVE 1: IMPROVED FARM PRODUCTION AND FOOD PROCESSING

Activity # AS111: Provision of technical advice to support the establishment of new asparagus plots

A total of 10 ha of asparagus were established during the life of the NOA project. An additional 16 ha
worth of asparagus seeds were delivered to eight interested farmers in the autumn of 2014 by the NOA
project. Of the eight selected farmers, 4 planted in late autumn of 2014; 2 hectares of asparagus were
established during early season 2015 and the balance will be planted during the autumn season 2015. The
new farmers have been supported with technical assistance in the production of asparagus seedlings, soil
preparation for planting and the planting of asparagus.

Activities later in the season focused on providing technical assistance to existing asparagus producers
and those who were in the stage of planting asparagus. EXisting asparagus growers were supported with
advice on fertilization and weed control of planted areas in order to improve yields and quality for the
next season. A new grower from Gjilan, Mrs. Shadije Asllani, has established 0.5 ha of asparagus and is
planning to establish another 1 ha in FY16. She was supported with technical advice on asparagus
seedling production and establishing her first commercial block of the crop.

Shadije Asllani during seedling production and transplanting of asparagus in the Gjilan area

OBJECTIVE 2: INCREASED LINKAGES TO DOMESTIC, REGIONAL, AND
INTERNATIONAL MARKETS

Activity # AS121: Facilitate linkages of asparagus collection center with supermarkets and
HORECA

Two main actors in the asparagus value chain, the collection center Kasumi and producer Qemajl
Vuciterna (partnering with two other producers), have been supported to develop linkages with
supermarkets Tregu i gjelbert, Albi, Viva Fresh, with wholesale trader Osman Fejza, three grocery shops
and another 10 local restaurants. Subsequently, nearly 3,500 kg of asparagus were sold through these
market outlets. Higher yields were expected but due to cold weather during the month of April, the
harvest was delayed for three weeks and yields were lower compared to the previous year.

It is important to mention that the wholesale trader, Osman Fejza, for the first time sold domestically
produced asparagus and initiated discussions with collection center Kasumi for sales in 2016. The trader
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is willing to commit to buying all quantities aggregated by this collection center, which serves as a major
distributor of locally produced asparagus. These linkages involved the signing of 5 producer contracts.

AGRO explored the possibility of exporting asparagus to Holland and France, and AGRO staff met with
the Company MitroFresh (http://www.mitrofresh.nl/ ) which has distribution channels throughout
Western Europe. The company imports significant volumes of asparagus (both green and white) from
Peru. The company had expressed interest in test exports of a small quantity (one pallet) of asparagus in
2015 from Kosovo working with the company Fungo Sh.P.K. This export did not materialize because the
logistics of Fungo Sh. P.K did not coincide with the harvest of the asparagus. This arrangement stands
however for the 2016 season.

Activity # AS122: Facilitate asparagus collection center to organize street promotion event
(asparagus day)

AGRO worked with the asparagus collection center in organizing a street promotion event for asparagus,
held May 13-16, 2015. Assisted by the collection center, local asparagus growers presented their hand-
picked product to local consumers in downtown Pristina. The purpose of the event was to increase
awareness of customers of asparagus produced in Kosovo. At the same time, USAID-engaged renowned
Head Chef Kevin Sbraga, (http://www.bravotv.com/people/kevin-sbraga) to demonstrate cooking with
asparagus to a crowd of observers including the U.S. Ambassador, USAID Deputy Director and the
Minister of Agriculture. ‘ ,

AGRO supported the
asparagus collection center
with promotional materials
while the collection center
took the lead in organizing
the event. This was a four-
day promotional event
during which 550 kg of
packed asparagus was sold
valued at €2,200 and more
than 1,000 ViSitOl’S/ Asparagus street promotion event

consumers visited the stand.

OBJECTIVE 3: STRENGTHENED STRATEGIC PARTNERS

Activity # AS131: Development of Strategic Partner capacities

The collection center Kasumi continues to play a critical role in aggregating asparagus for trade and is
keen to fully participate in providing extension services to growers. The center did an excellent job with
the street promotion and this is encouraging the center to continue taking an active role. The center was
involved in planning the trial export this season and participating in the training of growers. This will
require consolidation as the center assumes its role as asparagus strategic partner.

AGRO staff worked with the collection center in order to develop management and marketing capacities
and the on development of the vision for future developments within the asparagus value chain. AGRO
organized joint visits between the owner of CC Kasimi and asparagus growers in order to evaluate the
current situation of asparagus growth in the field and, based on that, to prepare a marketing and
distribution plan for FY16. Based on the current situation, we assume that yields will be much higher in
the next season compared to production year 2015. The information gathered by Kasumi will be used in
promoting additional planting activities during 2016.

30 KOSOVO AGRO ACTIVITY: ANNUAL REPORT FY15


http://www.mitrofresh.nl/
http://www.bravotv.com/people/kevin-sbraga

FY2015 - RESULTS ASPARAGUS VC

Number Short Name of the Indicator Target FY15 actual
R1.1 Trainings 10 17
R2.1 Sales $40,000 $14,118*

* The full value of asparagus sales was not included in the project PMP report due to technical issues and will be reported in Q1 FY16.

1.2.5 MEDICINAL & AROMATIC PLANTS (MAP)

OBJECTIVE 1: IMPROVED FARM PRODUCTION AND FOOD PROCESSING

Activity # MP111: Increase area under production of Micro-MAP’s

Following the successful production and harvesting season for the association of Albanian and Serbian
growers of black marshmallow in Strpce, the AGRO team worked during FY15 to formalize expansion of
the Micro-MAPS program in the Municipality, and to ensure that the buyers (APS in Istog) are prepared
for additional crop and for the requirement of increased embedded technical service provision to existing
and new growers.

The Association of growers submitted a concept note to AGRO during the reporting period which was
evaluated, approved and followed up with a full grant application. This too was approved and at the time
of compilation of this report, was in the process of award. This group will now cover more than 50
women growers of Micro MAPS linked to AGRO SP, APS (Agroprodukt Sh.P.K) in Istog. The SP is
currently developing the detailed contracts required for each grower such that the newly introduced solar
drying units will generate maximum revenue. APS worked closely with the association and AGRO to
develop the commercial relationships that underpin the confidence being generated in the production of
these sensitive, high value products. Inherent in these discussions was further articulation of technologies
that must be reinforced to ensure that the growers maintain the quality and reliability necessary to perform
in this market.

A total of 5 Hectares of new crop will be grown by the 50 women members of the association, with an
average of 1000 m? each. This area is approximately double that produced in the previous season, and
will generate significantly more returns to labor in the new season.

Activity # MP112: Increase area under production for Macro-MAPs

Macro MAP focuses on the production of chamomile. To the previously established 60 ha, this season an
additional 23 ha has been prepared for cultivation, with expected planting during the month of October
(Q1, FY16). This will bring chamomile production to 83 ha, representing high revenue potential The
success of the crop and clearly profitable returns to investment are encouraging strong interest from
growers. Three new farmers in the villages of Klina, Istog and Gurakoc have prepared their planting areas
and intend to use the Italian variety of chamomile that was procured under NOA support as a commercial
and a seed crop. Together with the SP, APS Agroprodukt Sh.P.K, technical support was given to all
planting sites and specific attention was given to new growers to ensure that land preparation was
adequate to establish a perfect crop stand. In addition to chamomile, new areas under Oregano,
Peppermint and Sage have been prepared in Malisheva and Ferizaj.

Activity # MP113: Improve the crop management of chamomile by introducing proven high
productivity seed varieties and using Italian clover as green manure

During the preparation for planting of chamomile this season, 4kg of the Bohemia variety was sourced by
AGRO SP APS in Istog and advanced to growers. This planting material will be planted during Q1 FY16
and used as seed for the following year. Subsequently, there will be an analysis of performance of the
variety and a determination of its responsiveness to local management of the crop.
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For the first time, Italian Clover, introduced by NOA previously as a relay crop with an emphasis on soil
structure amelioration, was planted in autumn, with the intention of using this as a complete rotational
crop. This implies that the plants will be able to fully develop with a root system in excess of 1.5m and
that the total plant material will be ploughed in before next season’s planting in October 2016. Further
evaluation will be carried out to determine the effectiveness of this technology in enhancing organic
chamomile production. This intervention could well have application across other organic plantings.

The introduction of proven, highly-productive chamomile seed has been partially fulfilled. A small
amount (around 4kg) of ‘Bohemia’ brought from Austria was used this October and will be used as
source for seed multiplication for APS and Driardi company. The Italian Clover will be used as green
manure and as a winter-seeding follow up crop for rotation in those field were the chamomile has already
been cultivated for years. Any benefits of this new technology and emerging best practices established by
this experiment will be shared with the larger network of herb cultivators working in the subsector.

OBJECTIVE 2: INCREASED LINKAGES TO DOMESTIC, REGIONAL, AND
INTERNATIONAL MARKETS

Activity # MP121: Organize B2B and exchange visits with major EU processors willing to increase
the supply of cultivated herb from Kosovo

During FY15 and specifically during Q4, AGRO SP APS, participated in several self-funded external
B2B visits. The first visit was done in Italy, where a network of small herb cultivators and processors was
visited. In Austria, APS visited 15 herb farmers cultivating for importer, Sonnentor and in Germany the
companies that have long term contracts with APS were visited. In addition, the agronomist form Martin
Bauer visited the network of APS contracted farmers in Kosovo. Additionally, German herb specialist,
Juergen Serr, representing several companies in Germany also visited the contracted fields and farmers to
validate production processes and the maintenance of their organic status. These internal and external
visits continue to reinforce the strong interest in Kosovo-cultivated organic micro and macro MAP
products. Sales of MAPS products during Q4 fell short of the target of €500,000, due to a delay in sales
conclusions. Sales will continue to be captured during Q1 FY16.

FY2015 - Results MAPs VC

Short Name of the Indicator FY15 ActualQ3
R21 Sales 500,000 € $384,573

1.3 LIVESTOCK

OBJECTIVE 1: IMPROVED FARM PRODUCTION AND FOOD PROCESSING

Activity # DC111: Strengthen and expand the mobilization of KAMP technical team in collection
and analyses of and increased number of raw milk samples

Since July 2014, when MAFRD first announced a call for applications for accessing funds for the milk
quality grant scheme program, the number of dairy farmers interested in becoming part of the TRMS
project has increased steadily. As a result of the milk quality grant scheme program, raw milk quality
continues to improve. As of December 2014, 30.96% of raw milk delivered to 8 dairy plants was extra
class. By July 2015, 50.27% of milk delivered to 8 dairy plants was extra class. The 750 dairy farmers
participating in the TMRS project have each received raw milk quality subsidies from MAFRD at least
once. At the dairy farmers’ request, field officers of the TRMS project are regularly advising all dairy
farmers on how to access funds from the milk quality grant scheme program. According to the assistant to
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the coordinator of the TRMS project, in Q4 alone, more than 430 dairy farmers received practical training
on improving milk qualities and on how to access the quality grant scheme of the Ministry. However,
training data were not collected according to AGRO standards and so, are not reflected in the PMP data
tables that follows. TRMS has requested more sophisticated training on record keeping during Q1, FY16
and for assistance, in particular, in engaging with sample collectors to improve their training capacities.

The milk quality subsidy program is improving dairy farmers’ profit margins and is improving
competitiveness in the dairy sector. Continuation of the TRMS project will continue to play a crucial role
in the sustainability of the dairy industry in Kosovo as government subsidies are linked to raw milk
quality data. Dairy farmers are very grateful and appreciate the efforts of KAMP and USAID in designing
and implementing systems for collecting fees for service from farmer members, thus ultimately enabling
the financial self-sustainability of the TRMS project.

Activity # DC112: Organizing a roundtable meeting with main dairy industry stakeholders

In order to facilitate implementation of the action plan for promoting the production and consumption of
pasteurized milk, during Q4 AGRO together with key dairy sector stakeholders organized the first
roundtable event at KFVA facilities. Officials from the Ministry of Agriculture, KFVA and dairy
producers’ and dairy processors’ associations attended the roundtable meeting. The head of KFVA, Mr.
Valdet Gjinovci, emphasized the importance of promoting the consumption of pasteurized milk as a tool
for substituting imports of fluid milk in Kosovo. The outcome of the roundtable meeting was that key
dairy sector stakeholders requested AGRO project support to assist KAMP and KDPA to develop and
implement a national promotion campaign targeting increased pasteurized milk consumption.

Activity # DC113: Support student internship placement in food processing plants

To build capacities of the younger generation in the food processing sector in collaboration with private
food companies during Q3 and Q4, AGRO has assisted in placing three students from the agriculture
faculty in three different food processing companies: Eurolona (dairy), Bylmeti (dairy) and Konsoni
(poultry). The internship programs will enable students to apply in practice what they have learned in
university and to further expand their knowledge through on-the-job experience. One student is acting as
the operations manager at the Eurolona dairy company, the second is acting as laboratory technician at the
Bylmeti dairy plant while the third student is supporting the food-processing

department at the Konsoni Poultry Company. x .
OBJECTIVE 2: INCREASED LINKAGES TO DOMESTIC, nithtay,  qumeshtory

REGIONAL, AND INTERNATIONAL MARKETS

Activity # DC121: Initiate promotion campaign for pasteurized milk
consumption

In order to substitute fluid milk imports, the domestic dairy industry will need to
create new offerings of pasteurized fluid milk in the market. To date, domestic
dairy offerings of pasteurized milk have been very small, and lack cohesive
branding, packaging and consumer messaging content. At least 3 processors have
already entered the market in a tentative and uncoordinated way. Consumers are
not aware of the product, have little idea of how it differs from “green market”
unpasteurized milk and additionally, retail outlets do not have the requisite
cold chain management in place and need training. In addition, there is
considerable memory of the so-called pasteurized milk sold in the market
more than 20 years ago, which still required boiling and further processing by the consumer. This
combination of factors has generated considerable consumer resistance to the product and leaves much to
do to prepare the market for this new relaunched offering.

Example of local pasteurized
milk packaging, from Bylmeti
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In Q4, AGRO designed a SOW to engage a subcontractor specialized in communication and marketing
that would be primarily responsible for designing and implementing the dairy promotion program with
support from KFVA and dairy producers and processors associations. Additionally, the communications
company will be guided by a working group made up of representatives of the Ministry of Agriculture,
Dairy Processors and producers associations as well as AGRO representatives. The promotional program
will run for 24 months, and will focus on establishing a seal of quality (SOQ) program. This SOQ will be
part of the branding campaign and will be designed to bring critical consumer confidence to the sector,
enhancing uptake of the product.

Activity # DC122: Support KDPA in organizing the celebration of world milk day event

The Kosovo dairy producers’ and processors’ associations this year were not successful in organizing a
world milk day event on Mother Teresa square. According to the KDPA executive director, officials from
Pristina municipality failed to issue a permit for booths for KDPA members and therefore for the first
time, the annual world milk day event was cancelled.

OBJECTIVE 3: STRENGTHENED STRATEGIC PARTNERS

Activity # DC131: Support dairy producers association to ensure successful policy design and
implementation

The new dairy promotion campaign designed to promote production and consumption of locally produced
pasteurized milk requires drafting of criteria for introducing the Seal of Quality (SOQ) branding which
will be placed on product packaging. During Q4, the AGRO consultant together with KFVA public health
director Mr. Flamur Kadriu proposed initial SOQ criteria for governing the quality of raw milk to be used
for producing pasteurized milk. The SOQ criteria are currently waiting for KFVA review and approval.

FY2015 - RESULTS LIVESTOCK- DAIRY VC

Number Short Name of the Indicator Target FY15 Actual
R2.1 Sales $40,000 $57,612
R2.8 People in B2B 0 20

1.4 INNOVATIVE HORTICULTURAL VALUE CHAINS

Activity # IH111: Nut sector assessment

A survey of the nut sector in Kosovo was conducted with a focus on current production. It attempted to
identify a successful case which could be replicated in other areas. Three crops were taken into
consideration: chestnuts, walnuts and hazelnuts. These crops have had different development histories in
Kosovo and have undergone different rehabilitation efforts over the years.

In the past Chestnuts were grown mainly wild with no agronomic intervention, walnuts were spontaneous
with no commercial plantations established and hazelnut was the most advanced crop with at least 4
plantations of over 40 ha each in Degan, Klina, Ferizaj, and Viti areas.

Hazelnut plantations were privatized but efforts to rehabilitate them were minimal. In Viti, Klina, Decan
and most parts of Ferizaj, plantations are entirely abandoned, with only 4 ha in Ferizaj partly
rehabilitated.
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Most of the interest in commercialization is
for walnuts with 5 potential investors already
identified. Two of them have already initiated
land preparation for orchard establishment on
10 ha in Dranoc and 7 ha in Dec¢an
municipality. Planting material comes only
from international suppliers as there is no
interest among local nurseries to propagate
these crops currently.

7.

One market player identified thus far is
located in the North of Albania and has

shown an interest in mediating organized nut A partially rehabilitated hazel nut plantation in Ferizaj, which
collection with a focus on chestnuts with good management can become commercially viable.

Crop-costing models for walnuts and hazelnuts have been developed. The walnut model is expected to be
presented during the investment promotion conference early in FY16 since the interest shown for this
crop was higher compared to other nuts. The walnut model indicates that returns to investment are modest
and that the time from planting to commercial yields is much longer than investors anticipate.

Activity # IH112: Cucurbit value chain assessment

Three firms have been identified as either involved in initial developments or interested in further
investments in developing pumpkin seed production systems in Kosovo. In 2015, Fortesa H in Viti,
planted 40 ha of pumpkins to supply of roasted whole seeds to the local market. This was their second
year of operation. NTSH 03, a company based in Vushtrri, planted 20 ha of similar pumpklns for seed.
Currently Produktet Natyrale nga Kosova in Peja, : : ; ;
with 28 individual growers, has planted over 160 ha
of pumpkins for hull-less pumpkin seed production
destined for Austrian markets. They have sales
contracts with Estyria Natyral produkte GmbH based
in Austria with almost no limit to supply quantities
that the company is willing to buy. AGRO
management and professional staff met Mr. Franz
Wagnes, the field production specialist from the
Austrian company, who is interested in working with
partners in the pumpkin sector in Kosovo. In addition
to pumpkins for seeds, the cultivation of pumpkin for
its flesh is ongoing in Degan, led by NP Agro
Doruntina with 10 ha planted in 2015 involving 12 growers. The product is dedicated to the Swiss market.

Pumpklns grown by Produktet Natyrale nga Kosova

In addition, representatives of the Dutch Company IDorganics visited Kosovo and are interested in
organic production of pumpkins for seed using the same varieties that the Austrian market is demanding.
The Dutch company is offering to purchase 100 mt of dried seeds annually, equivalent to about 100 ha.

AGRO has approved a grant to the company Produktet Natyrale nga Kosova to support the harvesting and
drying lines for pumpkin seeds. This was a tripartite investment project co-financed by the Program, Peja
Municipality and the Produktet Natyrale nga Kosova. Harvest statistics and sales of pumpkin/seeds will
be reported in Q1 of FY16. Crop costing has been initiated. Final figures will be known after the harvest
and first sales. The established lines and harvesters will allow the company to scale up the production of
pumpkins up to 300 ha in the coming season, doubling their present area under crop.

KOSOVO AGRO ACTIVITY: ANNUAL REPORT FY15 35



2.0 CROSS-CUTTING

2.1 AGRICULTURAL SUPPORT SERVICES

2.1.1 FOOD SAFETY CERTIFICATION CAPACITY BUILDING
Activity # SS131: Build local capacity for GlobalG.A.P. auditors

A number of local producers and consultants in Kosovo are familiar with the food-safety standard for
production - GlobalG.A.P., but none is authorized to conduct official audits. To improve the current
situation, the AGRO program, together with AGRO partner Recura, organized a three-day training for
GlobalG.A.P. that will upgrade consultants” knowledge and technical skills and grow a cadre of local
auditors. GlobalG.A.P. experts from the German consulting company FoodPlus, which is the owner of the
GlobalG.A.P. standard worldwide, provided an overview of Good Agriculture Practices, shared individual
experiences with participants and provided helpful documents and information, all useful for the
implementation of this standard in agriculture production.

The training was delivered to 25 consultants, farmers
and other participants. The goal was to increase their
knowledge related to the implementation of the
internationally recognized standard, GlobalG.A.P.
Participants who attended the first two days of
trainings received an official GlobalG.A.P. certificate
of attendance, while the 10 who went on to pass a
written examination administered during the
workshop have received the official GlobalG.A.P.
Licensed Preferred Farm Assurance. They will
receive their official certification early in Q1, FY'16.

Food Safety training in progress

Licensed PFAs may also have the opportunity to

work as consultants or trainers on behalf of GlobalG.A.P. Besides classroom training, a real audit
situation was organized at the GlobalG.A.P. certified company Agrovizioni in Lipjan, to consolidate
knowledge gained during the classroom training and to give participants insight into practical on-farm
training. The cost of this training was shared among the AGRO Activity, trainee candidates and Recura.

Activity # SS132: Build local capacity for HACCP auditors

Implementation of international food safety standards in production is essential for entering the
international market. Currently, there are only a few experts able to support local companies with
implementation of these standards. With the aim of improving local capacities, AGRO, together with
sub-contractor Recura, organized a three-day training on Food Safety Management Systems for fruit and
vegetables processors, collection centers and experts engaged in providing technical advisory services to
local businesses. The training was conducted by IFC (member of the WB Group) experts Natia Mgeladze,
from Moldova and Gorgana Ristic from Austria. Twelve local experts participated in this training, of who
10 participants showed marked improvement in the final test scores as compared to the initial test
conducted by the licensed IFC trainers.

Beside an overview of the international food safety standards, with a focus on HACCP (Hazard Analysis
and Critical Control Points), the training also provided food safety experts with an opportunity to learn
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and share individual experiences with participants. Hard copies and electronic versions of documents
useful for implementation of international food safety standards in processing plants were provided to all
participants.

Activity # SS133: Investment Opportunities in Agriculture Conference

This activity was initiated in Q 4, FY15. Recura and AGRO staff met several times to discuss roles and
activities of each partner on this activity. In the meantime, several other stakeholders met to develop an
initial list of potential participants which was later finalized by Recura in close cooperation with AGRO.
After USAID approval of promotional materials to enhance the visibility of the conference, a
Communications Strategy for the conference was developed. This will include all available media to
inform the public, generate interest in the conference and increase awareness of, and willingness to make
investments in the sector. Invitation letters together with the conference agenda were prepared by the end
of September and are to be sent out in early October 2015. The invitations are also linked to a web-based
conference registration form, where participants are requested to fill in information on the entity they
represent and complete their profile as an agribusiness, investor or another type of entity. The aim is to
generate a clear participant list and improve the ability to properly match participants in the conference
based on their interests. The investment informational booklets on targeted sub-sectors were developed
and sent for translation, final design and printing during October. A detailed conference topic schedule
and discussion guide is also under development and is expected to be finalized in October.

Activity # SS134: Develop at least one new agribusiness investment/partnership

Several interested investors visited AGRO offices to enquire about development of a proper business
plan. The AGRO program and Recura met during Q3 with 4 potential investors; one is interested in
developing a detailed business plan. A second international investor with a significant interest in the
blueberry sector has already made a choice of a local partner; its plans are advancing well (see details in
blueberry section). In addition, several potential leads with a focus on several sub-sectors including
berries, dairy and industrial vegetables, based on semi-processed products, are being followed by Recura.

Activity # SS135: Establish a Career Center office at the University of Pristina Faculty of
Agriculture

The MoU between Tetra Tech and the Faculty of Agriculture regarding the establishment of a career
center office at the University of Pristina’s Faculty of Agriculture, was finalized during Q3, FY 2015. The
office is available and will be provided by the Faculty of Agriculture. A specific website is under
construction and will be launched during Q1 of FY16. An office coordinator will be placed there for one
year, in order to make the office fully operational; this will be initiated during Q1, FY16.

‘al: +377 (0) 44 000 00O | info@agrokarriera.com
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Activity # SS136: Initiate the preparation of one Sub Sector Export Promotion Plan

The activity is ongoing. Recura together with AGRO has identified the sequence of documents produced
in Macedonia. During July, an initial visit was organized to meet the ex-Chief of Party of the Tetra Tech
Agbiz project in Macedonia to discuss various steps as well as the problems that occurred during the
preparation of these documents in Macedonia. Initial contacts were made with potential stakeholders; the
idea was very well received. The proposal is to establish a small working group and start analyzing
existing documents for two sub-sectors, fruits and vegetables. A detailed baseline analysis has been
drafted and delivered by Recura, which will serve as a basis for further data and strategic analysis. Recura
is expected to enlist the support of KIESA, as the key public agency related to export promotion. Recura
will be in charge of facilitation the process with the working groups and this work continued through Q4.

2.2 GENDER, MINORITY AND YOUTH

AGRO continued to target wherever appropriate the inclusion of women, youth and minorities into its
programs. Of total trainings carried out during this short work plan year, 6% were women, 22% were
minorities and 19% were youth. Of significance is the stronger interest from youth to enter agribusiness
as a career. This mind set change is being reflected across all value chains, but particularly with soft
fruits. This is as a result of the effort made to bring young graduates into the production programs through
small startup grants during the predecessor NOA project. This overall interest by youth is reflected in the
high percentage trained. Job creation reflected a better gender balance, with 47% of FTE created during
this work plan year being women.

AGRO continued to work during 2015 with producers wherever they could be competitive, wherever they
were linked or could be linked to aggregation units and where there was agronomic potential for
production. Gherkin, pepper, raspberry and medicinal and aromatic plant value chains remained areas
where minority beneficiaries were most active. Of special note was the introduction of the Egyptian
minority group into the MAPS sector in Istog. Following representation from the Egyptian minority in the
Kosovo government, AGRO made specific efforts to include these growers into the production program
of SP, APS in Istog. Results will materialize during the production period in 2016.

2.3 MICROENTERPRISE

AGRO is supporting micro-enterprises in Kosovo through an agricultural value chain program, and
facilitating increased credit to micro-enterprises through improved value chain linkages and market
access. AGRO interventions are targeting the formation of string Strategic Partners (SP’s) able to
aggregation production from and goods and services to, small holder growers. Domestic value-added
production continues to be supported to enable local microenterprises to expand production to reduce
food imports. Food quality and safety has been addressed by working with local and international
certification organizations to certify products according to international standards, supporting national
information campaigns and developing product testing capacity. By improving quality and reliability as
well as the critical linkages between microenterprises, AGRO continues to actively improve
microenterprise performance in the agricultural sector.

The majority of AGRO support in agriculture goes to microenterprises. Only the larger processors and
aggregators fall into the category of medium enterprises. Grants and technical support to medium
enterprises is dedicated to improving performance at the microenterprise level though improved
productivity for producers. All sales of fresh produce emanate from micro enterprises. Total sales during
FY 15 derived from microenterprises amounted to $0.86 million. Of the total impact on the creation of
full time equivalent jobs, 575 jobs (FTE’s) were directly created at the microenterprise. Microenterprises
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continued to benefit significantly this year from AGRO activities, with associated with the aggregation

function provided by Strategic Partners. All delivery contracts signed were between micro enterprises and

aggregators across all value chains — 394 contracts during FY15. This association with the SP’s has
increased confidence among micro enterprise producers to invest in their own production processes-
significantly across the soft fruit value chains where large numbers of investors are emerging with self-
financing models. Of interest is the increase in interest in SP’s to arrange and collaborate in Business to

Business activities. During FY15, 463 individuals participated in these events hosted or co-hosted by SP’s

— highlighting the critical nature of these aggregators in the value chains.
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3.0 PERFORMANCE
MONITORING PLAN
(PMP)

3.1 PMP DEVELOPMENT

In May 2015, USAID approved the AGRO PMP which will be used to track program progress against a
total of 29 indicators, 13 of which will be reported on a quarterly basis while the remaining indicators will
be reported on annually. During Q1, FY15, AGRO initiated its ePORT (Electronic Project Observation
Reporting Tool) system which is a cloud based system that will be used to collect and analyze data in real
time. Tablets are employed for data collection using a standard set of forms using iForm applications to
collect data as soon as data from AGRO customers is available. This is the first time that this system has
been used in Kosovo and as such there were some operational hurdles to be overcome.

It is important to mention that all data provided in this report has been analyzed and generated using
ePORT. Where data has not been reported in ePORT compliant formats, this data is not reported in the
final tables here or in the main reporting section (with mention to that effect in the text and value chain
tables herein). Data not yet captured by ePORT will be gathered in appropriate formats during Q1 of
FY16. This implies that there are data points not included in this report, but AGRO management
determined that only ePORT compliant results should be included in this report so as to ensure data
quality and conformance with data quality audit requirements.

3.2 PMP RESULTS

In the text of this report, we provide information and results for indicators that have targets set for this
year, and will disregard indicators that did not have any set targets for FY15. For further information
about AGRO PMP indicators please refer to the AGRO PMP document. Annex | to this report provides a
table with results for this reporting period against all indicators, including indicators that have zero results
to date.

INDICATORS
DO 2.3: NUMBER OF NEW JOBS CREATED

Definition of the indicator: Tracks number of individuals being able to earn a stable income, resulting
directly in improved livelihood. Indicator measures creation of employment and income generation.

Disaggregated by: Type of SP, production and post-production jobs, and by sex, age, ethnicity of
employed

Data Source: AGRO activity implementing strategic partners and customers records of sales.
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Annual Results: Total number of jobs created as result of AGRO’s interventions is 575. This number is
calculated based on the calculation of respective value chain sales generated during FY15 (see table 1
below for the number of jobs generated by value chain). Calculating jobs as a function of sales provides
information about total number of jobs, and doesn’t provide disaggregation data (i.e number of women).
Therefore, in order to disseminate information about the number of women involved in employment,
AGRO conducted short interviews with producers and collection centers engaged in the process and
developed the information provided in table 1 below.

Table 1: Number of jobs by value chain and % of women involved

Value Chain Total FTE Women FTE % Women
Apples & Pear 58 27 46%
Raspberries 319 182 57%
Strawberries 1 0 46%
Peppers 86 28 33%
Gherkins 61 20 33%
Tomatoes 22 7 33%
Lettuce 15 5 33%
Dairy 2 1 34%
MAP 13 3 27%
Total 575 273 47%

R1.1: NUMBER OF INDIVIDUALS WHO HAVE RECEIVED USG-SUPPORTED
SHORT-TERM AGRICULTURAL SECTOR PRODUCTIVITY OR FOOD
SECURITY TRAINING

Definition of the indicator: The number of individuals to whom significant knowledge or skills has been
imparted through interactions that are intentional, structured, and purposed for imparting knowledge or
skills should be counted.

Disaggregated by: Sex, ethnicity, type of training and, where applicable, targeted value chain.

Data Source: Events participant lists.

Annual Results: In total 776 people participated in 34 individual events; 13 organized by AGRO and 21
events organized by strategic partners. The table below provides the number of people participating in

different types of events disaggregated by gender, youth and minorities. In addition, detailed list of events
is provided in Annex Il of this report.
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Table 2: Number of participants by type of event, gender, youth and ethnicity

| New Technologies and management |

practices

Food Safety 29 5 0 34

Post-Harvest 36 2 0 12 38

Marketing 36 4 0 40

Study Tours 53 1 12 20 54

Total 727 49 169 148 776
Percentage 94% 6% 22% 19%

Table 3: Number of people trained by Value Chain, gender, minorities and youth

Value Chains Minorities | Youth | Subtotal

Agro Support Services 29 5 0 34
Apples and Pears 100 4 1 43 104
Blueberries 6 2 6
Gherkins 90 4 64 28 94
Lettuce 14 3 0 3 17
Peppers 112 11 92 47 123
Raspberries 330 19 4 39 349
Strawberries 9 1 8 0 10
Table Grape 37 0 0 4 37
Total 727 49 169 146 776

R1.2: PROPORTION OF FEMALE PARTICIPANTS IN USG-ASSISTED PROGRAMS

DESIGNED TO INCREASE ACCESS TO PRODUCTIVE ECONOMIC

RESOURCES

Definition of the indicator: Productive economic resources include: assets - businesses or financial assets
such as credit; self-employment and income.

Disaggregated by: Women employed, trained and receiving grants

Data Source: AGRO activity records.

Annual Results: 17% of all participants implementing AGRO activities are women. This calculation is

based on women engaged in employment, trainings, grants and B2B’s. Table 4 below provides
information on women participating at different levels, as explained in AGRO PMP PIRS tables. Overall
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results are calculated by weighting of percentage based on level. For additional information please refer to
PIRS tables in the AGRO PMP document.

Table 4: Women participation by level of engagement

Weighted % from PIRS | % of women
FY15
results

Women FTE 30% 47%

Women in Trainings 40% 6%

Women visiting Job 15% 0%
Center

Women Auditors 5% 0%

Women in B2B 5% 5%

Women in grants 5% 10%

Total 100% 17%

The highest contributor to FY15 results are women employed. Women visiting the AGRO jobs center are
set to 0 because the center has not yet been initiated. In addition, no auditor has yet been authorized
regardless of gender.

R1.3: NUMBER OF HECTARES UNDER IMPROVED TECHNOLOGIES AND/ OR
MANAGEMENT PRACTICES

Definition of the indicator: This indicator measures the area (in hectares) of land cultivated using USG-
promoted improved technology(ies) or management practice(s) during the current reporting year.
Disaggregated by: Value Chain.

Data Source: SPs and AGRO staff.

Annual Results: 235 ha are recorded to be under improved technologies and management practices during
the reporting year. Technologies include the establishment of raspberry orchards with new varieties and
implementing a variety of new technologies. Figure 1 below provides information about area (in ha)
under improved technologies by value chain.
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Figure 1: Hectares under improved technologies by value chain

It is important to mention that there are an additional 162 ha of pumpkins planted using improved
technologies and management practices, however, data will only be consolidated during Q1, FY16 and
reported in the next Activity progress report (see introduction to this section re: ePORT compliant data
requirement).

R1.6: NUMBER OF FIRMS RECEIVING USG ASSISTANCE TO INVEST IN
IMPROVED TECHNOLOGIES

Definition of the indicator: This indicator refers to agribusinesses, production firms, collection centers
and processing firms to which the Activity has provided trainings, technical support, and/or IIF funding to
improve or upgrade their operations and which have invested in improved technologies.

Disaggregated by: Type of firm and type of technology implemented.
Data Source: IIF grants office and documentation.

Annual Results: In total 21 firms have invested in improved technologies. Annex 1V, provides details on
firms implementing new technologies by value chain, and technology implemented.

R2.1: VALUE OF DOMESTIC AND EXPORT SALES OF SUPPORTED VALUE
CHAINS

Definition of the indicator: This indicator will track and report data from AGRO SPs and other customers
on the value of sales of program-targeted products as a direct or indirect result of support they have
received from the Activity.

Disaggregated by: Value Chain and type of market.

Data Source: AGRO SPs and other customers.

Annual Results: Total value of sales generated since the start of the AGRO activity is $7,055,023. Figure
2 below provides information about sales by destination market (i.e. domestic vs exports). Total value of

sales targeted for domestic market is $4,328,141 or 61% of total sales. Figure 2, provides information on
the value of sales based on value chain and fresh vs processed:

44 KOSOVO AGRO ACTIVITY: ANNUAL REPORT FY15



1,600,000 €
1,400,000 €
1,200,000 €
1,000,000 €
800,000 €

600,000 € B Fresh Sales
400,000 € - B Processed Sales
200,000 € -
0€ -

Figure 2 Domestic Sales by value chain and type

Total value of export sales recorded for FY15 is $2,726,882. The two main value chains contributing to
these results are raspberries and peppers. In the table below we provide exports by value chain and
destination market:

Table 5 Export Sales by Value Chain and destination export market

Apples $55,721 $56,500 $112,221
Pears $0
Raspberries | $129,185 | $503,414 | $325,566 | $68,619 $269,171 $413,330 $1,709,284
Strawberries $0
Peppers $134,965 | $227,430 $362,395
Gherkins $155,040 $37,506 $192,546
Tomatoes $0
Lettuce $0
Dairy $0
MAP $231,078 | $67,488 $51,870 $350,436
Subtotal $495,227 | $953,372 | $325,566 | $68,619 | $37,506 | $51,870 | $269,171 | $55,721 | $413,330 $56,500 $2,726,882

R2.2: NUMBER OF NEW LINKAGES WITH DOMESTIC SUPERMARKETS
THROUGH LONG-TERM CONTRACT ARRANGEMENTS

Definition of the indicator: This indicator will track the number of contracts between producers,
collection centers and/or supermarkets during at least one production season.

Disaggregated by: Value chain and by domestic supermarket.

Data Source: SPs and customers.
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Annual Results: 2 linkages created between Ananas Impex and Etlinger companies to supply processed
peppers and gherkins with supermarkets.

R2.3: NUMBER OF NEW REGIONAL AND INTERNATIONAL MARKET
OPPORTUNITIES CAPTURED

Definition of the indicator: This indicator will track the number of first-time sales followed by at least one
subsequent sale made to a newly-identified buyer in a foreign country, for an AGRO-supported product.

Disaggregated by: Value chain and by destination country
Data Source: Buyers and Sellers (AGRO assisted)

Annual Results: 2 companies Rizona and Nektar are selling peppers and gherkins to Germany and Serbia
respectively. This is the first time that these companies are marketing peppers and gherkins to export
market as a result of AGRO’s assistance in identifying market demand for peppers.

R2.4: NUMBER OF SUPPLY CONTRACTS BETWEEN PRODUCERS AND
STRATEGIC PARTNERS

Definition of the indicator: This indicator will track all supply contracts as defined in the key terminology
section of the Activity PMP. For the purpose of this indicator the Activity will only track contracts that
were signed between Activity strategic partners and their contracted partners.

Disaggregated by: Type of market and value chain.

Data Source: AGRO SP’s and farmers signing contracts.

Annual Results: Total number of contracts recorded in FY 2015 is 394. This figure includes two types of
contracts, the first one includes production level suppling fresh products to collection centers, processors
or traders destined for domestic markets. This accounts for 392 or 99% of all contracts, and the second
type is products contracted for exports totaling 2 with Germany and Serbia being the countries to which
peppers have been exported. These results are explained in the indicator IR2.2. It’s important to mention
that, the number of contracts destined for export doesn’t provide performance of total value of exports, as
noted in the indicator IR2.1. Number of supply contracts only provides information about entities
committed to conduct business on the basis of a pre-supply contract.

Figure 3: Contracts by value chain
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R2.5: NUMBER OF STRATEGIC PARTNERS ISSUING SUPPLY CONTRACTS

Definition of the indicator: This indicator will track the number of Activity strategic partners who are
issuing supply contracts regarding Activity supported products.

Disaggregated by: Type of SPs and value chain.
Data Source: SP records of contracts.

Annual Results: Number of strategic partners issuing supply contracts is 10. In the table below, the name
of strategic partners followed by number of contracts signed is provided.

Table 6: Strategic Partners issuing contracts by destination market

Strategic Partners Domestic
ABI Progress
Rizona 28 1
Shala Product 6
EuroTag 38
Nektar 32 1
APC 4
Agro Red Gold 37
Eurofruti 36
Hitflores 35
Scardus 37

R2.6: VALUE SALES AS A RESULT OF SUPPLY CONTRACTS ESTABLISHED
BETWEEN PRODUCERS

Definition of the indicator: This indicator will track the value of sales generated from contracts between
Activity strategic partners and producers. Contractual parties will mainly include producers, collection
centers, warehouses and processors.

Disaggregated by: Value chain and by the type of SP.

Data Source: SPs/Farmers working with AGRO activity who sign supply contracts.

Annual Results: Total value of sales generated as results of contracts signed as described in R2.4 is
$858,716.
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Figure 4: Value of supply contracts by value chain
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R2.7: NUMBER OF SPS ORGANIZING B2B AND OTHER MARKET INVESTIGATION
EVENTS AND TRADE SHOWS

Definition of the indicator: This indicator will measure the number of strategic partners that take the
initiative to organize and either fully or substantially finance B2B or market investigation events. If co-
financing the B2B event, the SP must cover at least 25% of the costs in order to be counted.
Disaggregated by: Type of SP.

Data Source: SP’s records of events backed with copies/photos of participant list or event.

Annual Results: 12 companies have organized B2B and other market investigation events. A summary of
all B2B and market investigation events (whether organized or simply attended by SPs and Activity
beneficiaries) is provided in Annex IlI.

R2.8: Number of people attending strategic B2B and market investigation events
and trade shows organized by or in collaboration with SPs

Definition of the indicator: This indicator counts the number of people attending events described in
indicator R2.7.

Disaggregated by: Sex and ethnicity and type of event.
Data Source: AGRO and/or SP’s records of events.

Annual Results: In total 463 people participated in B2B and other market investigation. Annex 111
provides results disaggregated by gender, and ethnicity.
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4.0 IIF GRANTS AND
SUBCONTRACTS
REPORT

4.1 GRANTS

On April 22, 2015, AGRO submitted the Innovation and Incentive Fund (I1F) Manual and its annexes to
USAID for approval. After much discussion and modification, the Manual was approved on June 16"
Senior Officers from the Home Office, Ms. Pamela Doran and Ms. Amy Kirk conducted online training
with all the AGRO staff on Assistance and Acquisition, such as grantee responsibility determination and
the pre-award process; and technical collaboration, including monitoring grant projects and incorporating
grants data into Project PMP, subcontracts, service agreements, consulting agreements and purchase orders.
They outlined and discussed the roles and responsibilities of the different AGRO staff, and the
circumstances and objectives under which different funding mechanisms should be used.

The Grants and Subcontracts Manager gave a further detailed presentation to the staff, reinforcing the
trainings on funding from the IIF, during which illustrative activities which might qualify for funding, and
the operation of the fund were described, together with the concept paper procedures.

The COP and the Grants and Subcontracts Manager provided four presentations to prospective applicants
for funds from the 1IF. Together they described the objectives of the program, provided illustrative activities
which might qualify for funding, and described the operation of the fund. Presentations were held: at Prizren
(77 attendees); at Peja (68); at Gjilan (136); and in Prishtina (217).

During this period, AGRO received 100 Concept Notes (CN) and organized a series of Review and
Evaluation Committee meetings. Those that submitted the CNs which received positive evaluations were
asked to present their full grant applications. Please see the below table for more details.

The Agriculture Growth and Rural Opportunities (AGRO) Program signed its first grant agreement with a
local agribusiness to support the production of pumpkin seeds for cooking oil and for the preparation of
snack foods that will be sold to an Austrian processor. The company supported, ‘Produkte Natyrale te
Kosoves’ in the Peja Municipality, who will receive a pumpkin harvester, seed washing machine, seed
drying oven, drying line, and a dry-clean machine. The Project will boost the company to go beyond its 162
ha of actual pumpkin cultivation and will work with other growers in the region to increase commercial
pumpkin production. Many other grants in process are highlighted in the table below.
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Grant

Project

Grantee Grant Short Description ‘ Amount ‘ Total Cost Status
Increase of productivity and value
1 Nektar added of vegetables €72,075| €144,150 | | process
Increase of existing capacities,
2 | NPT Rizona innovation technology and producing € 32,700 €59,700 | | process
new products
Improvement of infrastructure and
increase of operational capacities of
3 | EUROTAG Collection center and efficiency of €45,356 €60475 | n process
irrigation system
Increase of production and
Agroprodukt improvement of infrastructure regarding
4 | Commerce (APC) | production, processing and collection of €92,400 | €251,000 | process
raspberries in Podujeva
Boronica e Increasing drying capacities of
5 | Sharrit medicinal and_ ar'omatic plants for € 30,000 €40,300 | | process
women association
NPP "DST- Establishment of collection center and
6 | PRODUCT" storage facility €110,000 | €180,000 | | process
" " Collection center including calibration,
7| "AMA packing of fruits and vegetables €99,200 | €198,400 | | process
NSH " Krusha Export and quality increase of
8 | Fresh" agriculture products € 38,500 €77,000 | process
EUROFOOD Line for filling with marinated and
9| SH.P.K pasteurized vegetables €85,000 | €186,150 | |n process
MIX PRODUCT
10 | shpk Increasing production capacities €44,600 €89,200 | in process
Produkte
11 | Natyrale nga Produc_tion, drying and packaging of €80,319 | €181,046 | Grant
Kosova pumpkin seeds Signed
Increase capacities of "Pema"
12 | ©JQ Pema association € 48,100 €91,100 | | process
Extension of the cultivation of medicinal
AGROPRODUCT | and aromatic plants and increase dryer
13 | sh.p.K capacity in Mitrovica, Vushtri, €89,000 | €226,600 | |n process
Malisheva, Ferizaj and Istog
14 | Boost Berries Cultivation of blueberries - Dutch model | € 50:000 | €230,000 | | process
15 | AgroRed Gold | cjiection center for raspberry "Zhupa” €82,600 | €165400 | in process
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Grant

Project

Grantee Grant Short Description Amount Total Cost Status
, . Establishment of center of excellence
16 | Agmia-Fruits for stone fruits in Gjilani region €76,300 | €152,600 | |, process
Ananas-lmoex Increase production of red pepper
17 | shP K P (paprika) with raw material produced in € 37,000 €90,000 | | process
Kosovo
TELLOS
18 Sh.P.K& Blue Strengthe_ning fruit s_ector'in Junik- €90,000 | €301,000 | | process
Gold Decan- Gjakova-Peja region
. Expansion and improvement of
19 Eurofruti Sh.p.k Collection Center capacities € 90,000 | €436,700 In process
o0 | NT "Blerta” Strawberry production € 6,000 €38,000 | | process
"Sevdaim Bislimi
21 | BI" Strawberry plantation €6,000 €8,257 | n process
22 | SevdaiBerisha | gyayherry cultivation €6,000 €7.892 | n process
. : Establishment of new strawberry
23 | Visar Racaj orchard of 0.50 H in the open field €6,000 €9.515 1 in process
"Gazmend
24 | Gjinovci BI" Strawberry cultivation €6,000 €8495 | In process
€ € Average
it 1,323,150 | 3,202,080 | 22% cost
share
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ANNEX |: PMP INDICATOR TABLE AND
RESULTS

TARGETS=T

PERFORMANCE

INDICATOR LINE y Y
FY15 A A A A FY20
FY15 FY16 FY17 FY18 FY19 FY20 LOP A LOP
©MOS) | _(6vos) - il - sl - e - Y19 | M99 | smos) --

DO 2: Increased Investment and Private Sector Employment

DO 2.1: Value of
new private sector
investment in the
agriculture sector or
food chain
leveraged by Feed us
the Future Dollar
implementation
(Standard,
Outcome)
(disaggregated by
VC, and type of SP)
DO 2.2: Percent
increase in rural
AGRO-assisted 23% 25%
farmers’ income
(disaggregated by Us
head of household Dollar TBD N/A 0 15% 18% 21% N/A
gender, ethnicity

and municipality) as
result of USG
assistance
(Custom, Impact)
DO 2.3: Number of
new jobs created
(disaggregated by 3,800*
type of SP, Jobs 0 400 575 1000 1000 800 800 N/A
production and
post-production
jobs, and by

0 0 0 $1.5M $2M $3M $3M $500K $10M
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TARGETS=T ACTUALS = A
PERFORMANCE UNIT BASE-
INDICATOR LINE A A
FY15 A A A A FY20
FY15 FY16 FY17 FY18 FY19 FY20 LOP LOP
©MOS) | (6vos) - e - e - F - PV | OMOS) | smos) --

gender, age,
ethnicity of
employed) —
(Standard,
Outcome)

DO 2.4: Percent 2% 4% 6% 8%
increase in N/A Above Above Above Above
women’s baseline baseline baseline baseline
agricultural
empowerment
index (WEAI) as
result of program
interventions
(disaggregated by
age, location and
ethnicity) —
(Standard, Impact)

10%
Composite | Base-line 0 N/A Above
baseline

Result 1 - Improved farm production and food processing

R 1.1: Number of
individuals
(disaggregated by
gender, ethnicity,
type of training and
value chain,
ethnicity) who have
received USG-
supported short-
term agricultural
sector productivity
or food security
training (Standard/
Output)

Individual 0 600 776 1000 1000 800 800 800 5,000
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TARGETS=T ACTUALS = A
PERFORMANCE

INDICATOR LINE A A
FY15 A A A A FY20
FY15 FY16 FY17 FY18 FY19 FY20 LOP LOP
G| gie | roe | | P | o | Pon | o | or | e | 5B | i | o o

R 1.2: Proportion of
female participants
in USG-assisted
programs designed
to increase access
to productive Individual
economic resources | Women
(assets, credit,
income, or
employment) —
(Standard,
Outcome)

R 1.3: Number of
hectares
(disaggregated by
VC and improved
technology or
management
practice) under Hectare 0 100 235 150 150 50 50 0 500
improved
technologies and/
or management
practices —
(Standard,
Outcome)

R 1.4: Number of
unique visits from
youth using the
Agrojobs Center Individual
(disaggregated by Youth
gender, ethnic
group) — (Custom,
Outcome)

R 1.5: Average hits
per month to the
web-based Individual
agricultural job 0 0 0 500 1500 2000 2500 3000 3,000
. N Youth
identification

services (Custom,
Outcome)

R 1.6: Number of
firms receiving USG
assistance to invest
in improved

TBD 20% 17% 22% 24% 26% 28% 30% 30%

0 0 0 100 200 300 400 500 1,500

Firms 0 20 21 40 30 10 0 0 100
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PERFORMANCE

INDICATOR

TARGETS=T

ACTUALS = A

technologies —
(disaggregated by
VC type of firm and
type of technology)
(Standard, Output)

LINE
A A
FY15 A A A A FY20
FY15 FY16 FY17 FY18 FY19 FY20 LOP LOP
G| gie | roe | | P | o | Pon | o | or | e | 5B | i | o o

R 1.7: Number of
individuals
authorized as
certification auditors
(disaggregated by
gender, ethnicity
and type of
certification) —
(Custom, Outcome)

Strategic
Partners

R 1.8: Number of
newly authorized
certification
bodies/representati
ves — (Custom,
Outcome)

Individual

R 1.9: Number of
firms and farmers
that obtained
standards/quality
certification
(HAACP, IS0,
Global Gap,
Organic, and
Others) —
(disaggregated by
type of certification)
(Custom, Outcome)

Firms

20

Result 2: Increased linkages to domestic, regional and

international markets

R 2.1: Value of
domestic and
export sales of
supported value
chains
(disaggregated VC,
type of market) —
(Custom, Outcome)

Total US
Dollar

0 $3.8M

$7’0§4'29 $11M $16M

$14M

$15M

$5.2M

$65M*

us
Domestic

0 $3M

$4’2$7’41 $8.6M $12.2M

$10.5M

$10.8

$4.2M

$49.5M*

US Export

0 $800K

$2,726,88

2 $2.4M $3.8M

$3.5M

$4.2

$1M

$15.7M*

R 2.2: Number of
new linkages with
domestic

Contract
(LT

25
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TARGETS=T ACTUALS = A
PERFORMANCE UNIT BASE-
INDICATOR LINE A A
FY15 A A A A FY20
FY15 FY16 FY17 FY18 FY19 FY20 LOP LOP
©MOS) | (6vos) - e - e - F - PV | OMOS) | smos) --

supermarkets
through long-term
contract
arrangements
(disaggregated by
supermarkets and
VC) — (Custom,
Outcome)

R 2.3: Number of
new regional and
international market
opportunities
captured Agreement 0 2 2 10 10 3 2 27
(disaggregated by
VC and destination
country) — (Custom,
Outcome)

R 2.4: Number of
supply contracts
between producers
and strategic
partners
(disaggregated type
of market and VC) —
(Custom, Outcome)
R 2.5: Number of
strategic partners
issuing supply
contracts Contract 0 10 10 20 30 40 50 0 50
(disaggregated by
type SP and VC) —
(Custom, Output)

R 2.6: Value sales
as a result of supply
contracts
established Us
between producers Dollar 0 $900K $858,716 $2.2M $4.8M $5.25M $6M 0 $19.15M*
and SPs

(disaggregated by
VC and type of SP)
— (Custom, Output)
R 2.7:Number of
SPs organizing B2B
and other market

Contract 0 200 394 400 600 600 600 0 2,400

Strategic
Partner
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TARGETS=T ACTUALS = A
PERFORMANCE

INDICATOR LINE A A
FY15 A A A A FY20
FY15 FY16 FY17 FY18 FY19 FY20 LOP LOP
G| gie | roe | | P | o | Pon | o | or | e | 5B | i | o o

investigation events
and trade shows
(disaggregated by
type SP) —
(Custom, Output)

R 2.8: Number of
people
(disaggregated by
gender, ethnicity,
and type of event)
attending strategic
B2B and market Individual 0 200 463 560 720 880 1,200 200 3,760"
investigation events
and trade shows
organized by or in
collaboration with
SPs — (Custom,
Output)

Result 3: Strengthened strategic partners

R 3.1: Value of
public-private
partnerships among
GOK and other
agricultural sector us
stakeholders Dollar
established
(disaggregated by
VC) — (Custom,
Impact)

R 3.2: Number of
local agricultural
associations and
producer groups
able to market
products both
domestically and
internationally —(
disaggregated by
VC, type of
association and
destination

0 0 0 $500K M 1.5M 2M 2.5 $7.5M

Groups
Associati 0 0 0 2 2 2 2 2 10
on
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PERFORMANCE

INDICATOR

market)(Custom,
Outcome)

LINE
A A
FY15 A A A A FY20
FY15 FY16 FY17 FY18 FY19 FY20 LOP LOP
G| gie | roe | | P | o | Pon | o | or | e | 5B | i | o o

TARGETS=T

ACTUALS = A

R 3.3: Number of
public-private
partnership
agreements signed
between GOK and
other agriculture
sector stakeholders
—(Custom, Output)

Events

10

R 3.4: Number of
policy analyses in
different agriculture
areas conducted —
(Custom, Output)

Analysis
Docume
nt

R 3.5 Number of
strategic partners
receiving
enhanced financial
services and private
equity
(disaggregated by
type of service type
of SP, and for
individuals by age
gender and
ethnicity) —
(Custom, Output)

Strategic
Partners

15

20

25

30

30

R 3.6: Number of
public -private
dialogues
conducted —
(Custom, Output)

Dialogues

20
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ANNEX |I: NUMBER OF PEOPLE TRAINED

AGRO or
Strategic

partner

Supervisor of
Event

Name of the Event

Type of Event

Value Chain

Venue

# of
Men

# of
Women

# of
Minorities

Age

group | Total

<35

AGRO Naim Krasniqi Capacity building training on post- | Training Apples, Pears Istog
harvest on apple

AGRO Musli Berisha Collab. between farmers, CCs on | Open Field Day | Gherkins, Klokot 7 0 7 4 7
contracted cultivation Cucumbers

AGRO Musli Berisha Collaboration between farmers on | Open Field Day Gherkins, Vitina 8 0 0 3 8
contracted cultivation Cucumbers

Eurotac Musli Berisha Collaboration betwen farmers & Open Field Day Gherkins, Mamushé 15 0 13 3 15
CCs on contract cult. Cucumbers

Nektar Musli Berisha Field day Open Field Day | Gherkins, Mamushé 18 0 16 6 18

Cucumbers
Shalaprodukt | Musli Berisha Field day Open Field Day Gherkins, Suva Reka 10 0 5 5 10
Cucumbers

Shala Musli Berisha Collaboration between farmers Open Field Day Gherkins Suva Reka 17 0 15 3 17

Product and CC/contracted cu

Eurotag Musli Berisha Collaboration between farmers Open Field Day Gherkins Mamushé 15 0 8 3 15
and CC/contracted cu

AGRO Maxhun Shehaj | Presentation of improved table Open Field Day | Table Grapes Rahovec 32 0 0 3 32
grape trellising s

AGRO Maxhun Shehaj | Experience exchange between Training Table Grapes Rahovec 5 0 0 1 5
experts of TG

AgroCelina Faton Nagavci | Training on new production Training Peppers, Rahovec 12 0 0 7 12
technologies Gherkins

KrushaFresh | Faton Nagavci | training on GlobalGAP Training Peppers Rahovec 17 0 0 10 17
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AGRO or
Strategic

partner

AGRO

Supervisor of
Event

Naim Krasniqi

Name of the Event

IPM and fertilization to apple and
pear farmers

Type of Event

Training

Value Chain

Apples, Pears

Istog

# of
Men

# of
Women

# of
Minorities

Age

group | Total

<35

AGRO Kujtim Lepaja Promotional contract sample Training Raspberries Podujevo 36 0 0 0 36
EUROFRUTI Kujtim Lepaja Best practices on raspberry Training Raspberries Prishtiné 20 0 0 8 20
cultivation
Agroserra Ismet Babaj promotion of new lettuce variety Open Field Day Lettuce Mitrovica 14 3 0 2 17
Apc Kujtim Lepaja Best practices on raspberry Training Raspberries Podujevo 21 0 0 12 21
cultivation
AGRO Reshat Ajvazaj | Global GAP Production Food Training Agricultural Prishtiné 19 3 0 0 22
Safety Support
Services
AGRO Reshat Ajvazaj | IFC Food Safety Toolkit Training Training Agricultural Prishtiné 10 2 0 0 12
Support
Services
Nektari Ismet Babaj Implementation of new growing Training Peppers, Mamushé 15 0 15 5 15
technologies Tomatoes
KCBS Ismet Babaj Implementation of new growing Training Peppers, Zubin 5 5 10 3 10
technology Tomatoes, Potok
Cucumbers
KCBS Ismet Babaj Implementation of new growing Training Peppers, Leposaviq 12 1 13 2 13
technology Tomatoes,
Cucumbers
KBCS Ismet Babaj Implementation of new growing Training Peppers, Mitrovica 9 2 11 3 11
technology Tomatoes
KCBS Ismet Babaj Implementation of new growing Training Peppers, Leposaviq 9 3 10 5 12
technology Tomatoes,
Cucumbers
Nektari Ismet Babaj New growing technology Training Peppers, Mamushé 19 0 19 5 19
implementation Tomatoes
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AGRO or
Strategic

partner

Supervisor of
Event

Name of the Event

Type of Event

Value Chain

# of
Men

# of
Women

# of
Minorities

Age

group
<35

Collection Ismet Babaj Implementation of new growing Training Peppers, Mamushé

center technology Tomatoes

Nektari

AGRO Naim Krasniqi IPM and Fertilization of Apple and | Training Apples, Pears Istog 19 1 0 10 20
Pear crops

AGRO Naim Krasniqi IPM and Fertilization of Apple and | Training Apples, Pears Gjilan 18 2 0 8 20
Pear crops

AGRO Naim Krasniqi IPM and Fertilization of Apple and | Training Apples, Pears Istog 19 1 1 10 20
Pear crops

Eurofruti Kujtim Lepaja Good agriculture practices of Training Raspberries Prishtiné 81 11 0 0 92
raspberry cultivation

Eurofruti Kujtim Lepaja Fertigation of raspberry Open Field Day Raspberries 33 1 0 0 41

Mjedra e Kujtim Lepaja Fertigation of raspberry Open Field Day Raspberries Podujevo 41 0 0 0 41

Llapit

Apc Kujtim Lepaja Raspberry thinning canes Open Field Day Raspberries Podujevo 27 0 0 0 27
demonstration

AGRO Kujtim Lepaja Fertigation of raspberry Open Field Day Raspberries 41 7 0 0 48
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ANNEX lll: PEOPLE PARTICIPATING IN
B2B AND OTHER MARKET
INVESTIGATIONS

Number | Number Age Total

SUTEIRTET; Name of the Event Type of Event Value Chain AU EEy of of Group | Partici-

of Event of Men L

Women | Minorities <35 pants

Kujtim Raspberry day in Podujevo | Market Raspberries 19 3 0 0 22
Lepaja Investigation/Promotion
Musli Promote and use of B2B Gherkins, Cucumbers 29 0 3 0 29
Berisha contract/processor-CC-s
Musli Promote and use of supply | B2B Gherkins, Cucumbers 25 0 8 0 25
Berisha contract/processors-CC-s
Naim Apple Promotional B2B B2B Apples, Pears 88 17 2 47 105
Krasniqi
Arben Roundtable meeting with B2B Dairy 20 0 0 20 20
Musliu main diary industry stake
Maxhun Sour cherry strategy B2B Cherries 9 0 0 0 9
Shehaj development
Musli Visit to Agrofructus, Market Peppers, Tomatoes, Gherkins, 3 0 0 0 3
Berisha Strumica, Pack House Investigation/Promotion | Cucumbers, Lettuce, Dairy
Naim Functionalize Nation. B2B Apples, Pears 10 0 0 3 10
Krasniqi Umbrella Association 2
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Supervisor
of Event

Name of the Event

Type of Event

Value Chain

Number
of Men

Number
of
Women

Number
of
Minorities

Age
Group
<35

Total
Partici-
pants

Faton B2B for sales of table B2B Table Grapes 14 0 0 8 14
Nagavci grapes
Naim B2B - ETC with apple and B2B Apples, Pears 9 0 0 7 9
Krasniqi pear producers
Naim Functionalize a national B2B Apples, Pears 17 0 0 3 17
Krasniqi umbrella association
Kujtim Raspberry promotion and Market Raspberries 22 0 2 13 22
Lepaja sales days in Prishtina Investigation/Promotion
Kujtim Organize promotion and B2B Raspberries 10 0 1 5 10
Lepaja sales days in Pristina
Kujtim Raspberry day Market Raspberries 32 4 32 15 36
Lepaja Investigation/Promotion
Kujtim Establishment of national B2B Raspberries 13 0 4 4 13
Lepaja association of raspberry
Kujtim Raspberry promotion in B2B Raspberries 18 0 2 6 18
Lepaja Prishtina
Naim Assessment of the Apple B2B Apples, Pears 15 0 1 4 15
Krasniqi and Pear Sector in Kosovo
Ismet Round table for market Market Asparagus 9 0 0 2 9
Babaj linkages Investigation/Promotion
Ismet Round table with different B2B Asparagus 8 0 0 1 8
Babaj actors of asparagus VC
Musli Promotion of use of supply | B2B Gherkins 20 0 0 0 20
Berisha contracts between proc-
Faton Strawberry promotion B2B Strawberries 9 0 0 3 9
Nagavci
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Supervisor
of Event

Name of the Event

Type of Event

Value Chain

Number
of Men

Number
of
Women

Number
of
Minorities

Age

Total

Group | Partici-

<35

pants

Faton Strawberry promotion B2B Strawberries 17 0 0 5 17
Nagavci
Kujtim Production and marketing B2B Blueberries 10 0 1 0 10
Lepaja of blueberry crop
Kujtim Establish a national B2B Raspberries 13 0 5 0 13
Lepaja raspberry association

439 24 61 146 463
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ANNEX IV: FIRMS

IMPLEMENTING NEW

TECHNOLOGIES

Company

Value Chain ‘ Technology Implemented

Nektar Collection Center Gherkin New Processing Tech
EUROTAC Collection center Tomatoes New Processing Tech
NSH " Krusha Fresh" Collection center pepper cabbage New Processing Tech
Agroprodukt . Post-Harvest and farmers
Commerce (APC) Collection Center Raspberry support services
Ananas-Impex Sh.P.K Producer pepper Farmers Support Services
N.P. Blerta Student Strawberry Farmers Support Services
Boronica e Sharrit Collection Center MAP Production Tech
NPP "DST- - ; i
PRODUCT" Production enterprise Vegetables Production Tech
"AMA" Producer Apple Processing and Post-Harvest
Sevdaim Bislimi BI' Student Strawberry Production Tech
EUROFOOD SH.P.K Processor Pepper, Gherkin Processing Tech
MIX PRODUCT shpk Processor Processing Tech
Agro Red Gold Association Soft fruits Farmer Support Services
Produktz Natyrale nga Company Pumpkin Processing Tech
osova
Boost Berries Producer Blueberries Production Tech
TELLOS égig'K& Blue Producer Blueberry Production Tech
0JQ Pema NGO Apple
AGROPRODUCT Collection Center MAP Collection Tech
Sh.P.K
Sevdai Berisha Producer Strawberry Production Tech
Agmia-Fruits Producer Sour cherry Production and F_armers
Support Services
Gazmend Gjinovci Producer Strawberry Production Tech
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