Plan of activities Carried out from January 1, 2015 to March 31, 2015

Assumptions:

1. CPI registration will be completed by March 31, 2015. In case registration takes less time, this plan will be put on hold and replaced immediately with full scale implementation plan.
2. All international Implementation Partners will be allowed to perform preparatory activities within their original scope under the Cooperative Agreement.

3. No activites will be conducted by local partners under this plan

4. All activities under this plan is to lay the foundations for full scale implementation after CPI receives its registration.

CADRE PREPARATORY Work Plan: 1 January 2015 - 31 March 2015

Activity and Milestone Action/Resource needed/Notes

Team Responsibility: CPl Team
0.1.| 0.1.1. |Establish and maintain CADRE Program Office

Bids and offers will be received and analysed for the procurement of limited computers and printers,
Security Services, transportation services. Actual purchasing and contracting will be made after
receiving CPI registration

initiation of recruitment processes of COP, Grant Program Administrator, expat and local STTA for
Capacity building strategy and plan, Local STTA for Rapid Assessment will be made. Actual hiring of staff
will be made after CPI registration.

HQ and FO

0.1.2. [Recruitment of staff (Phase I: Pre-registration)

Establish field office procedures and guidelines

Team Responsibility: CPl Team

0.2.1. [Continue CPI registration process with MoFA and Moss _

Team Responsibility: CADRE Team

Issuance of full sub-agreements to International partners.

Sub Agreements for International Partners to carry out preparatory activities within their original scope
under the Cooperative Agreement. Local Partners will be on PAUSE. Currently, all 3 int'l Implementation
Partners have signed LOAs to carry out preparatory activities and are currenlty reviweing the draft sub-
agreements sent by CPI. All [IPs are working under a signed LOA which are renewed until the

subagreements are finalzed and signed.

Team Responsibility: CADRE Team and USAID/Egypt

0.4.| 0.4.1. |Development of M&E Operational Manual -

Team Responsibility: STTA Training Specialist, CADRE Team, and USAID/Egypt

0.6. | 0.6.1. |Assess training needs for components 1-3 and Prepare integrated Initiation of recruitment for International and local STTA training advisors; actual hirining will be made
for CADRE Program after registration.




Team Responsibility: STTA Communication Specialist and CADRE Team

0.7. | 0.7.1. |Develop communication strategy based on CADRE's approved branding
strategy and marking plan, which would encompass all
communications and outreach conducted under CADRE

Local STTA with participation of partners

Establish Network of 10 Civil Society Support Centers (CSSC)

Team Responsibility: CPI

1.1.1.JAlign local consultants to conduct rapid assessment, as soon as CPI
registration received, to identify potential CSOs for the proposed 10
CSSCs (ENGOSC included)

1.2. |Provide tailored training and technical assistance to CSSCs

Team Responsibility: MSI

N
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1.3. |Increase access to learning opportunities.

Team Responsibility: CPl and MSI

1.3.1.|Changing domain names for Maktabat website and e-learning portal.
Removing all references to the old ECSS projects, MSI name, USAID,
and Egypt.

1.3.2.]Review and update the technical elements of the e-learning portal
under the new domain name until finalizing CPI registration and
consequently rebrand the portal under CADRE name.

1.3.3.]Update Maktabat database of relevant trainers for implementation of
training program.

1.2.1.|Refine and finalize training modules on 6 core functional areas of CSO
institutional strengthening and development

1.2.2.|Prepare TOT training materials and methodologies on financial
management, strategic planning, gender and M&E

1.2.3.]Integrate gender into all six functional areas

1.2.4.]Add to the pool of STTA for capacity building as needed (including
master trainers).

Local STTA consultants (trained by the PODA Int'l Advisors) will be aligned to conduct rapid assessment
(after registration) for 18 identified CSOs. The scoring of the rapid assessment will be used to select
(after registration) the top 10 CSOs to become CSSCs.

MSI will continue its ongoing review and updates to ECSS training modules and materials, in
cooperation with STTA experts as may be needed. MSI has already hired an STTA Governance Expert,
who is working on expanding the existing ECSS Governance training module.

MSI will work in coordination with relevant STTA consultants to update TOT training materials on
financial management and strategic planning, as needed. MSI will recruit and hire a STTA Gender
Expert to create a new standalone gender mainstreaming training module. MSI will also develop the
TOT training module on M&E.

MSI will recruit and hire a STTA Gender Expert to integrate gender into existing ECSS training modules.

No hiring just building a pool of consultants.

CPI will purchase new domain names for Maktabat and e-learning. MSI will transfer the Maktabat and e
learning portal sites to the new offshore domain names, as well as update all links and databases, as
may be required.

MSI will develop an Arabic version of the existing e-learning portal and modify the current portal to be
fully English with language tab; re-design e-learning courses to make them fully dynamic; work with
STTA experts on updated content for some e-learning modules; and develop achievement and progress
badge system for participants of the portal.




1.3.4.]Review and update e-learning modules as needed.

1.3.5.|Design CADRE Face book, Twitter, blog and related social media
platforms pending approval of CPI registration

1.3.6.|Create social media strategies to be incorporated into CADRE
Communications Plan

1.3.7.|Create content to be shared on the social media platforms once they
are branded and approved and after CPI receive its registration.

Team Responsibility: IFES
3.1.1.[Identify a local firm that will carry out the survey who will be

contracted after registration.
3.1.2.|Draft questionnaire document to be shared with CSOs for input after

registration.
Initiate Women Leadership Training and Internship Program.

Team Responsibility: IFES
3.2.1.[Customize Womens Leadership and Internship curriculum and tailor
materials to the Egyptian context.

3.3. |Strengthen Women Networking.

Team Responsibility: IFES

3.3.1.[Identify existing women networks to link into (regional and national);
Keep list updated throughout the project so it may be referenced by
CSSCs or other CSOs for potential partnerships, local grant recipients,
or information dissemination regarding grant solicitation
announcements

Women’ Empowerment grants.

Team Responsibility: CPl Team

MSI has already hired an STTA Governance Expert who will develop a new Governance e-learning
course, and will recruit and hire a STTA Gender Expert to integrate gender into existing ECSSEL e-
learning course modules.

MSI will work with CPI's local STTA Communications Expert to provide relevant inputs to the CADRE
Communications Plan and strategy, as may be needed.

contracting the firm will be made after the registration.

CSOs will be engaged in the preparation of the questionnaire after the registration.

4.2.1. |[start the preparation of the grant tender documents for Institutional
Strengthen, Policy Monitoring & Research, Policy and Legislative
Advocacy, and Womens Empowerment grants

IFES will continue to work on this activity during this quarter

4.2. |Tender and implement, over the life of the program, Institutional Strengthen, Policy Monitoring & Research, Policy and Legislative Advocacy, and




4.3. |Establish and Award Thematic and Special Solicitations Grants: 1. Voter and civic education; 2. Consensus building and reconciliation; 3. Religious
tolerance and dialogue; 4. Combating sexual gender-based violence; 5. Human Rights and transitional Justice

Team Responsibility: CPl Team

4.3.1. |[start the preparation of the grant tender documents for the program’s
key thematic and special solicitations grants: 1. Civic education; 2.
Consensus building, reconciliation, Religious tolerance, and dialogue; 3.
Anti corruption; 4. Combating sexual gender-based violence; 5. Human
Rights and transitional Justice including Counter Trafficking in Persons
(C-TIP).




