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Using Data for Decision-Making

A. Objectives

e Share tools and practices for capturing project data to feed into decision-making.

e Understand and practice methods for identifying issues, analyzing their implications, and
using these insights to make sound decisions.

e Analyze the barriers to effective decision-making, as well as potential solutions.

B. Process — Case Studies, requiring lots of participation and critical thinking

I. How to capture information?

We all capture information related to our projects, but something we don’t always do is plan carefully
before beginning a new project all of the different types of information we would like to capture in
order to develop the tools and processes from the very beginning. Have any of you had the experience
of doing a final evaluation and discovering that there was a lot more information available in the project
that you should have been capturing all along?

A. We are going to start with looking at all of the tools/processes you have within your projects
to capture information. Exercise — partners write down all of their methods for capturing
information, as well as the primary person responsible for capturing that information. This is
posted around the room. Partners walk around and read what others do to capture information.

B. Plenary — summary of different ways to capture information. During the exercise, Constantino
takes note of the different types to bring together in the plenary after soliciting from the group.

C. Each organization has a different fluxograma to manage how information is captured and shared
within the organization. The tools/processes we discussed are the starting point, but this
information then needs to move throughout the organization so that effective decisions can be
made.

CCM Sofala presentation

D. We all have some tools and processes, but what are the questions that we need to consider to
insure that we are capturing the information we need, and that this information is shared?

1. Mabote shares the example with the group:

LUTA is an organization that provides educational services to OVC in Gorongosa
District, Sofala province. LUTA provides educational materials to OVC, provides
counseling to caregivers of OVC on parenting skills, advocates for school retention
with school councils, and facilitates after-school activities.

Plenary discussion of the types of information that should be captured within this example.
Mabote walks question through question linking to the case, also making the points below each
guestion. As Mabote solicits ideas from the group, Esperanca registers on Flip Chart to post.
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- Como capturar a informagdo

a. Porque precisamos capturar a informacdo a cerca do Projecto?

The information is used to inform project design, report to
govt/donors/beneficiaries, show progress, show where changes need to be made,
provide evidence for results, feed into success stories, create promotional
materials, etc.

b. Para que fim serve a informacao capturada

The information is for the organization, the management board, donors, the
government, the target population, etc.

c. Que informacdo precisamos capturar (exp: Referente ao nivel de participagdo do grupo
—alvo nas sessdes, referente a lideranga e Governag¢do da Organizagao)?

Need to capture information that supports project objectives (i.e. if we are trying to
change behavior, need to capture information on whether the target group is
listening to the message, if it is effective, etc), information about staff performance
(including activistas, etc.), information to provide evidence of results.

d. Em que enfocar (O que funcionou, O que ndo funcionou, o que precisamos para 0s
nossos doadores, parceiros)?

Need to focus where you have the greatest need (i.e. reporting requirements
first), and the most knowledge/resources. This is a key point, because often we try
to capture too much information, and the quality suffers, which makes using this
information for project design or implementation very challenging

e. Como podemos capturar esta informacao (ferramentas)?
Consider different tools, approaches.
f. Quem deve capturar esta informacdo (considerar os diferentes niveis)?

Who captures is an important question, as it is linked to time, resources, capacity,
organizational structure, communication flow, etc.

g. Qual sera a fonte desta informacdo?
Where are you going to capture the information from?

MART E. Challenges of capturing quality information — in pairs, discussion of the challenges of capturing
quality information

MART F. Plenary — discussion of challenges/obstacles in more detail
a. Quality of the information/data collection tool
i. Clarity, Simplicity
b. Capacity of individuals using the tools to do so effectively
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Whether the tool is being used or not

Process for sharing information within the organization
Monitoring of how the information is captured

Fear or inhibition of individuals to report on problems/successes
Absence of key individuals in the process

Understanding of need for the information being captured
Hierarchy in organization limiting information flow

ol N e

G. Capturing information sounds easy/straightforward, but we have learned that there are lots of
things to consider to help us capture quality information, as well as many challenges along the
way. In small groups, read the case study and discuss the following questions:

What are the main difficulties in capturing information presented in the case study?
What are the causes of these difficulties? Consider all levels of the organization.
What are the potential obstacles to improving the process of capturing information?
What would you do to improve the process?

a0 oo

Il. Identifying Issues

A link is presented between the work previously done on Capturing Information, and this section on
Identifying Issues.

A. How to identify issues? Partner pairs share the strategies they use to identify issues within the
information they have collected on one cartolina. On another, they prepare a list of
obstacles/challenges that they have faced in this process. One color = How Identify? One color =
Challenges in Identification

B. Plenary — what are the strategies we can use to identify issues?

a. Areyou seeing something over and over?

i. You are a supervisor for an HIV&AIDS prevention project in Nacala district.
Three activistas that you supervise have told you that only 8-10 people come to
their debate sessions, even though there are supposed to be 20 people in each
session.

ii. You are a member of the Management Board, and notice that three Project
Officers have left your organization in the past year.

iii. You are the Coordinator for an HIV&AIDS prevention project, and notice that
over the past six months, one of your activistas has submitted data collection
sheets that demonstrate 100% attendance every month.

iv. You are the Executive Director of an Umbrella Organization, and over the past
three months you have received three different requests from organizations
that want to have exchange visits with one of your subpartners.

v. You are a member of the Management Board, and notice that in the last two
times you have visited project activities, the activistas have been very reluctant
to speak with you about the project.

vi. During a formative research exercise, members of the target community
repeatedly state that girls as young as age 10 are having sexual relations.
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What does it tell you if you see something repeatedly? That something good/bad is happening
that might require attention. Sometimes, we see something happen repeatedly and know there
is an issue, but we just don’t want to deal with it. This is a different type of obstacle!

b. Isthere something happening that is unexpected? Something that makes you think it is
worth sharing with someone else?

i. You are the Project Officer for an HIV&AIDS prevention project, and one of your
Activistas tells you that in the district where he works, the community leaders
have decided to observe his sessions so that they can reinforce the same
messages in their communities.

ii. You are a Coordinator for an Umbrella Organization, and your Project Officer
tells you that one of your subpartners has really excelled in all of the training
activities that are a part of your project, and has begun mentoring the other
subpartners involved in the project.

iii. During the project start-up phase, you identified and registered 20 people to
participate in a cycle of debates about multiple concurrent partners. On the day
of the first debate, 40 individuals showed up interested in participating in the
activity.

iv. During the project design phase, you decided to work in a particular district
because of the needs presented by the individuals living in that district. When
the project started, the community leaders in that district demanded payment
to them to enable you to work in the district.

Is it something you would share at home with your family? Something that makes you think —
my work really is having an impact? Or the reverse, something that makes you think that if the
problem/issue continues, the project will not succeed?

C. Small group exercise — Read the Case Study and discuss 1) how information was captured to
discover the issue and 2) how the issue was identified

D. Plenary — Summary of findings.

E. Plenary —obstacles to identifying issues? Start by soliciting the obstacles the pairs wrote down
in the initial exercise, and then bring up the following additional points if not already
highlighted.

a. Does everyone on the project have voice? Is the sharing of problems/successes actively
encouraged? Or, is it expected that only the leadership make decisions?

b. Are there mechanisms to allow for the analysis of information captured? For example,
are there reflection meetings with Activistas/Supervisors, do the project staff have a
tool or process to solicit this information and seek their input, does the staff itself have
reflection meetings about project activities/progress?

c. Does the organization have a culture of sharing challenges/issues within the
organization, and with its donors?

d. Are there individuals within the organization that do not allow for the discussion of
problems/challenges?

e. Isthe organization interested in improving the project?
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f. Does the Management Board provide sufficient monitoring and leadership to help the
staff identify issues, share these issues, and seek solutions?

lll. Analyzing information for Decision-Making

ESP

Make the link here between capturing information, identifying issues, and now moving forward with

analyzing information.

A. Plenary —tactics for analyzing information

Distribute copies of the Rede Case Study. Ask one individual to read out loud. Then walk
guestion by question below, drawing out the ideas of the group for each question.

Como analisar a informacgao para tomada de Decisao

a.
b.

T o0

MART C.

Qual é o problema? (especificar)
O que esteve na origem do problema? (porque é que aconteceu, o que ou quem contribuiu
— considerar as varias dimensdes )
Que implicacdo tem para o nosso projecto (agora e no futuro), especificar onde este
problema afecta?
Que implicacdo tera para a nossa organizagao?
Precisamos de mais informac&do para entender melhor este problema/aspecto?
Que informacao?
Onde e quando ir buscar?
Quem vai buscar?
Como buscar?
Que mudanca queremos fazer?
A onde quero fazer mudancgas?
Que passos temos que dar?
Desafios para cada passo?
Pode ser resolvido internamente ou é sensivel precisamos de apoio externo? Que apoio? De
guem podemos buscar este apoio?

Small group exercise — Read the Case Study and discuss 1) how to analyze information to
make a decision.

Plenary - Summary

IV. Action Planning

- Make link here to other sections.

A. Similar to section above, using the Rede example, walk through each question and solicit
responses from the group, drawing out other general points.
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Plano de Acgao

a. Quem estara envolvido na realizagdao da mudanca e qual serd o papel?

b. O que precisamos para fazer a mudanca (Recursos materiais, financeiros, humanos)?

¢. Quando é que iniciamos e terminamos com a mudanca?

d. Como é que teremos a certeza de que a mudanca estd tendo bons resultados? (que
informacdo devemos colher para ter esta certeza)

e. Aquem devemos informar sobre a mudanca?

f. Aquem temos que pedir autorizacdo para as referidas mudangas?

B. Small group exercise — Read the Case Study and discuss 1) Action Plan

C. Plenary - Summary
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