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Mozambique Media Strengthening Program
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The Mozambigue Media Strengthening Program The MSP community radio component consists of a
(MSP) is a five-year, ten-million dollar capacity six-person team of IREX program staff and covers
building and fechnical assistance pregram for the the four northern provinces of the couniry. The
Mozambican media sector, funded by the U.5. team works out of a regional sub-office in
Government through its Agency for International Mampulo, orgonizing capocity building octivities
Development (USAID] and implemented by IREX. and coordinating a network of assistant trainers

and gender focal points.
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Where we work, what we do and how it impacts people

The mainroad between Gurue, Fambezia, and Cuamba, Niassa.

Our stories

Covering an area the size of Calitornia [or more than all of
Civic Engagement & Accountability

Gender Baosed Violence
Early Marrioge & Pregnancy

ltaly), the six-person IREX Mampula community radio team works
with 32 radio stations in the four northern provinces of Cabo

Delgade, Mampula, Miassa and Zambezia. The feam organizes
Family Reconciliation

Children & Youth
People Living With HIV
Education, Health & Mutrition

Emergencies

thematic frainings in Mompulo and other key locafions, works
through a network of assistants trainers and gender focal points,
coordinates and collaborates with other partners |such as
CAICC, Dialogo and UMNICEF) and makes field visits for
mentorship and monitoring purposes.
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Sister ldsii Novs a0 Faz-n Welimane Famberia, discussing the progress of repair wark with 8 road mginfenance crew.
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CIVIC ENGAGEMENT & ACCOUNTABILITY
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When a bridge in a neighborhood on the periphery of

Quelimane was domaged by floods, Mova Radio Poz

brought attention to the danger posed to people crossing
the unsafe structure. Children attending a primary school

on the other side of the river would have to traverse o

temporary metal structure to make their way to and from

school every day. Through programs like "Citizen's
voice" [A voz do cidaddo) and "Word fo the
municipality" (A palevra ao municipe), Sister ldalina
and other staff at this Catholic radic stafion received
calls from concerned listeners and channeled the
comploints to the outhorities. Cn other occasions, the
municipality has pricritized the repair of roods and
failing structures, removal of garboge, drainage of
stagnant water and other public health hazards os a
result of the civic engagement tacilitated by the radio
stafion. During elections, the radio stafion reported on
campaigns and provided objective information about
what the authorities had accomplished.

Sister Idaling, o Catholic nun who has worked

with Mova Radio Paz for sixteen years, is well
known in the many neighborhoods of Guelimane.
"Cur job is to give o voice to people and help
them communicate their concerns," says Sister
Idalina. "Sometimes that is not popular, but the
authorities listen fo what the community radio has
to say®. Sister Idaling hos found the autharities to
be open and receptive to engaging with listeners
on issues of public concern. "Many of the sireets
were full of garbage, for example, but they were
cleaned up after we drew attention to the issue."

"The authorities
listen to what the

community radio has

to say.”

Children crossing an unsafe bridge an the way home fram school.
The bridee had been damaged in a flood, but js baing repaired
after pressure from the community radio station.
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FOCUS ON: Leadership

In Februory 2014, IREX held o answeek lsadership leadership conference in Mompula, Stvem Mapire,
conference for 27 participating community radic co- coordinator of RC Cuamba, staried defining the tasks of his
ordinators. IREX works systematfically to strangthen the staff in greater detail end developed job descriptions for ecch
leadership and management copabilities of these coordinators pasifion, thus clarifying roles and responsibilifies. As o result,
and other community radio sicff members and velunteers. duplication of tesks and conflicts in the workplace practically
Caopacity building effarts include the development of business disappecred. 3tivemn alse started posting the station's bank
strategies and markefing plans and locks at erganizational stabernents on the bulletin boerd o pramete full Fnancial
challenges and eppartunities. The focus on leadership is alse fransparency bebween the redio and it community. A key
about nurturing the development of a sgirit of enfrepreneur- leadership cbjective for IREX, is to increase the recruitment
ship, drive and a positive approach to human rescurce and retenfion of women working in the radios, and this is
managemeant. Threugh seminars and individualized training pursued through the infroduction of women triendly workplace
oppartunifies, coerdinatars learn fo think about the needs of palicies, such as flaxible werking hours, and the nurturing of
their sicff and encourcge team spirit. Afer afending the a network of gender focal points in the radio stofions.

.‘.""'-.. =

Sister Idalina {right) has parficipated in sevaral MSF management frainings and has sought fo apply the lessons learnt fo Nova Radio Faz.,
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When he was drunk, Joana's husband Artur would
often beat her and leave her outside in the cold at
night without any clothes to wear. Sometimes he
would hit her in front of their young children.
Through o community radio program on domestic
violence facilitated by postor Maonteigo Bulaisse,
Joana leamt that she could go to the police, which
she did. According fo Joana, there is much less
viclence now, because it a husband beats his wife,
someone will come fo investigote and there will be

consequences for him. Occosionally o wite may beat

her husband, and these cases are also investigated.
Artur is grateful fo the radio, which taught him that
there are alfernatives to violence, such as consulting
with the neighborhood elders. The rodic provided
him informafion on how to deal with issues that he
previously addressed through viclence. Artur and
Joana are raising four children and haven't had an
episode of domestic violence for six years.

"Much has changed," says Joana. "If there is

viclence now, we know what to do and who to
contact.” According fo Joana, the community
radic brings authority to an issue like domestic
violence. "People listen to the radio programs, but
they also really listen because they see the radio
as a voice of authority." Joona says that parents
beat their children less as well these days.
"Parents thought beating o child was okay, that it
was the only way to educate the child, but now
we know better." She is grateful that they can
discuss these issues on the radio and learn how to
deal with them in an informed and constructive

manner.

"If there is violence
now, we know what

to do and who to
contact.”

Artur Joaguim Pedra and kis wife Josna Napana credif the
community radio with helping them avarcome a pattarn of
domestic violence.
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FOCUS ON: Network of gender focal points

In close colloboration with other IREX sicclf members, the MSP
community radic team has helped nurture a network of 25
gender facal points at the various community radic stetions.
The wark with the netwark has focused an GBY fraining,
gender reparting and analysis of gender in the media and on
strangthening the bonds of collaboration and friendship
betwean the focol points, so that they mory support and help
each ather in thair lecal activifies. Troinings have been held in
Mapute, Guelimane, and Mampula. In 20135, IREX met with
Civil Society Orgonizations bo discuss strafegies fo increase
gender content in the media and the rele of communify radios
in raising gender awareness within their broadeoast range.

H _" E.P-, k%

|

The participants conduded that the radic stations heve a
crucial rele in informing women [and men) about rights, lows
and relevant services, such as referral zarvices for victims of
violence. In Gurus, a group of women joumalists met cver
five days to exchange proctical experiences arcund their
presence in the media. The women consulted on how to
increasa the reporting an GBY and gender issues. The wark is
also supparted by the produciion by IREX of an annual repart
on gender in the medio, as well as a recently published guide
fo best proctices in GBY reporting. In addition to gender
frainings, IREX has carmried out severoal seminars on reloted
fopics such os frafficking in persens and early moriage.

Members of the natwork of gender focal points in the community radios wark at the local level with local cases.
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Some 48 per cent of girls in Mozambigue are married "With the help of the program "Woman's Voice',

by the age of 18, either formally or through traditional my self-esteem increased," says Ana. The radio
marriage, and some 14 per cent are married by the program is broodcast by the Macomia community
age of 15, even though this is below the legal age of radio stalion on a weekly basis. "[Listening fo the
consent. Early marriage is often accompanied by early radio] helped me start my own business and
pregnancy, which carries with it increased health risks return to schoal affer | gave birth," she explains.
for both mother and child. In Macomia, a district in the Ana is o very determined person. "l had an early
northern province of Cabo Delgado that also includes pregnancy, but that doesn't mean | am a

part of the Quirimbos MNational Park, Ana Poulo worthless person,” she says. "l am going fo
became pregnant at the age of 13. The father refused continue fo study."

to acknowledge the child, and her porents expelled her
from the home and rejected her and the child. Her
grandmother tock her in, however, and Ana started
learning about computers at the local community radio
station, where she also started producing content about

pregnancy and women's health. She hos now finished

12th grade and works at the radio station. "l had an Eﬂrly
pregnancy, but that

doesn't mean |l am a

n
Ana Fawla, with her young child, lives in Macomia, Cabo Delgada. warl'hless PET!ﬂI‘I.
She was rgjectad by her family wihen she became pregnant.
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FOCUS ON: Mentorship and local capacity

Communify radios in northern Mozambiqua differ significantly
in their access fo physical focilities, equipment and other
resources. While some stations are well-eguipped, others are
barely scraping by ond operate on a shoestring budget. By
customizing end individualizing training at the level of the
community radic, IREX and its poriner CAICC can work more
efactively to address the specitic needs of aach station. The
role of MEP assistant freiners is fo provide confinued troining
on content preduction and to cenduct regular refreshment
journalism troinings fo new velunteers in their radios. They
also somefimes cofocilitate IREX octivities [such as the Adoke
Audition frainings) in order to enhance their professional

practice as troiners.

The assistant frainers vse Whatsapp to discuss challenges end
share these on o group list, where all the trainers can
comment. IREX currently sponsars a group of nine ossistant
frainers. This type of crossstotion collabaoration has
revalutionized the effectiveness of support and has alse mede
it much sasier for people fo sesk help when nesded. When a
persan is asking for help, he or sha is essenficlly sking a
peer or a friend, not o distant expert. VWhen an IREX st
member visits a stotion, he or she shares experiences and
good proctices and ensures thot lessons leamt ara circulated.
IREX stoft mermbers know the local conditions and challenges
wall ond are therefore akle fo work with the assistont trainers

and respond sffectively to local needs.

&
Community radio raparter Matilde Tadeu st RC Macomia is an active and effective member of the nefwork of gender focal points.
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FAMILY RECONCILIATION
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Maintaining family cohesion and unity is often a
problem in both rural and urban communities in
Mozambigue. Infidelity challenges the established
patterns of community life and the social fobric the
communities are built on. A few years ago, Carmona
strayed from his marrioge and was separated from
Rosaling, his wife, who he had married in 1971, After
a pericd of time, he reclized the follies of his ways and
decided to return to Rosalina. Through the community
radic, Carmona, whao listens ta his local radic station
every day and somefimes talks on air as well, learnt
that his behavior had negative consequences for the
people close to him and decided to change his
behavior. When he later shared his own story of
reconciliation in a radic program, some 18 other
couples in hiz local neighborhood were also moved fo
eveniually reconcile and reunite. Some of these couples
shared their stories on air as well.

Carmaona and his wife Rosaling outside thair house.
They have been married far 45 years.

"When we got married in 1971, my wife was

nicely plump and beautiful. Mow she is just
beautiful," says Carmona with a smile. "When
there are problems in the fomily, we have many
people we can falk to: the elders, the church or
the radio." According to Carmona, the power of
the community radio lies in providing alternatives
to what people think they know or ore used io
doing. "The radic makes us think about things in
waoys we hadn't thought about them before," says
Carmona, who gives credit to the community
radio for saving his marriage.

"The radio makes us
think about things in
ways we had't

thought about them
before."
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FOCUS ON: Social media

MEP has focused heavily on the development of community
radic social medio capabilities through frainings and
supporting efforts. & series of frainings hos enhanced the use
of sacial media for audience engagement and communication
purpases. All MSP pariner stations now have active Facebook
pages. At RC lle in Zombezio, the parson responsible for
social medio has olso created a web site and made the redio
brooderst: available over the internet, thus allowing pecple
with infernet access bo listen fo the programs cutside the
regular broadcost cyele. To focilitate greater use of internet
tools, IREX hes provided computers, routers and infernst
connection fo 25 radic stofions.

| 1
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At the same fima, members of the community radios
communicate ccfively in Whotsapp groups, thus sharing
ideas, concemns, problems and solutions in an infermal, but
highly effective manner. The use of sociol media is also o way
of gauging listeners' interest in any given fopic, most
commanly seen from the number of comments, likes and
shares an Focebook. Using this as a feedbeck loop, the
stations can follow up ar repart further on those issues that are
of the grectest inferest fo their listeners. Social media has alse
proven to be on effective way of minforcing public interest
messages first shared on the redic and o odd pressure on
local autherities if there are problems in the community.
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Children living in Carmona's neighbarhood in Gurue, Zambezia.
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Mozambigue is a country of young people. With half of
the population below the age of 20, children,
adolescents and youth make up a significant
demograophic group, but one that rarely has the same
opportunity to be heard as the adult population. UMICEF
has worked for many years to address the information
rights of children, for example by promoting childto-child
media programming and childfriendly media nefworks.
Young boy and girl radio producers are busy
encouraging their peers and local communities to leamn
about issues of health, sanitation and personal hygiene.
At Radio Watana, for example, the children reporters
discuss the impact of urbanization and look at the use of
new fechnologies. According to them, their most
important fask is to clear up misinformation and myths
that sometimes have been inherited from older
generations or comes from cutdated cultural practices.

Guida Michaela, a young and socially responsibie radic prasenter
at Radio Watana in Nacala.

"There once was a rumar that condoms cause

HIV, but we helped people ignore that rumor,”
says Guida Michaelo, one of the Radio Watana
reporters and a member of the UNICEFsupported
childtochild media network. "We are very happy
when a lot of people call in to the radio station,
because it means they have connected with a
specific issue," says Guida. The young reporters
adapt social messages for the radio and iry to
moke them interesting to their listeners by falking
about the issues that young people are interested
in. "Young people listen to us."

"There was a rumor
that condoms cause
HIV, but we helped

people ignore that
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FOCUS ON: Partnerships

IREX, woarks extansively with o core group of parfners that
includes CAICC, ICS, Dialoge [DAl) and UMICEF. Through the
effective and efficient collaboration generated by these
partnerships, the argonizations are able o optimize the use of
available resources and minimize duplication of efforts. IREX
works with Dialego [DAl) on issues of elections, producfion of
radic programs en good governance, mancgement and
media business sustainabilify and with UMNICEF on frainings
that involve members of the child$c-child media network.
These trainings are focused on teaching community radic

wvolunteers how to produce original radia pisces using the

A young membar of the UNICEF-supported child-to-child media network reaching out fo his peers and their families.

Adobe Audifion software. MEP longterm sirategic partner
CAICC coimplements inferventions, including fechnical
support and fellow up of stations. IREX and CAICC
coardinte frevels to and cotivifies with the stations, working
in a seamless and infegrated foshion on related issues. For the
elections in 2013 and 2014, IREX helped coorgonize
fraining seminars on how fo cover elections on the local level,
whare the pressures on the stations con be felt mare sfrongly.
The fraining for the 2013 municipal elections involved 50
community radics, whereas the training for the 2014 national

elections reached 109 community radic voluntesrs.
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An esfimated 1.5-2 million people live with HIV in
Mozambigue, many of whom do not know that they
have been infected and carry the virus. There is still
significant sfigma associated with HIY, and people living
with HIY are often ostracized or discriminated against in
their communities. Helena Xavier, a community volunteer
at the Association Honkoni in Cuamba, has lived with
HIV for ten years. Everyone knows she is HIV-positive,
but she does not feel stigmatized. She frequently speaks
about health issues on the community radio, addressing
issues such as HIY testing, treatment, condom vze and
the special needs of discordant couples. Helena
absolutely feels that the radio has played an important
role in de-stigmatizing HIV and related issues. Members
of the Association Hankoni tolk on the radio using their
full names and never iry to hide. They address the issues
clearly, simply and directly and speak in Macua, the
local language.

Hailana Xavier works 35 8 community activist and volunteer for

Aszaciation Hankoni. Helena has been HiV-positive for 10 years.

"HIV is more in the open now - it is more like

having malaria,” says Helena, describing how
she feels that people see her. "People greet me
and sometimes tell me they have heard me on the
radic. It all feels quite normal to me.” It has not
always been that way, but community radio
programs on health and prevention have helped
overcoming the stigma, the sensitivity and the
taboos connected with HIV. "We help people
seek the basic services they need," says Helena.

"If it wasn't for the
community radio,

| would not be alive
today."
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FOCUS ON: Sustainability

Chver the course of the program, IREX hos maintoined a firm At Gurue community radic, for example, the station entered
facus on sustainability, which takes fwe main forms: finencial inta a partnership with Star Times, a broodcaster, which
sushainobility and stability of personnel. Every radic station installed ifs onterna on the radic's premises. As a result, the
needs a minimum level of income fo funciion and needs fo radic genarates funds fo help pay its rent, gets cooess o o
recruit, retain and train qualified people to operate. In order backup eleciricity generator and could potentially share the
to increase Binencial sustainability, IREX hos Fecilitated o use of the new onfenna. At Rodic Thumbine in Milenge, the
series of morketing frainings and provided targeted MEP markefing frainings enabled the station to gensrate
consubancies fo some stofions. A key objective has been o income te purchose moforoycles that cre used by reporters. In
create a better understanding of the income generating the trainings, a clear link is drawn betwesn quality and
opportunifies thet exist ot the local level. In some cases, sustainability, which depands primarily on a scund com-
station coordinators have been craative in leveraging other mercial operafion. Some 90 communify redio staff have been
rescurces.

trained by IREX in markefing and commercial approoches.

B
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Children playing an the streef outside the headquarters of Association Hankoni in Cuamba, Nizsza.
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Manuel Mariang, 17,
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Community radio plays a critical role in disseminating
essenfial health and nutrition information to rural areas in
Mozambigue. In Mangololo, Cabo Delgado, drought
and erosion have made life a struggle. Little Paulo is the
second son of Regina Sobonete. He was born anemic as
a consequence of inadequate nufrition, which made him
weak and sickly, which in furn coused his mother great
concern. Like all mothers, she would have done anything
to ensure his survival. Change happened when she
listened to the program "Know how to do it" [Sober
Fazer) on the local community radic Séc Francisco de
Assis, which was presented by Jonas Yalerio, a reporter
at the stafion. It was through this program that Regina
learnt how to make o nuiritious paste of peanuts, corn,
potatoes, sugar and moringa, and after little Paulo
started the new and nufrifious dief, he quickly improved
and his myoglobin count increased.

Regina Sabante with her second san Pavlo on her arm. She credits
the community radio with saving his iifa.

"If it weren't for the program Saber Fozer, my son

would probably have died," explains Regina. "I
am grateful to the community radio, fo the
program, to the reporter and to the listeners "
Before, Regina's husband wasn't very receptive fo
trying new things, but he respects the radio: "The
radio helps resolve issues here in the home and
that is why it is o community radio. It is only a
community radio when it solves problems in the
community."

"If if weren't for the
program 'Saber
Fazer', my son

would probably
have died."
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FOCUS ON: Community journalism

In crder for the community radios o oddress social issuss and
other relevant issues ot the lecal level mare effectively, IREX
has systematically freined station staff in foundational
jrurnalism skills: reparting, journalistic writing and
photography, end much of the sccial impact in the
communities have come from such reporting. In May 2015,
Rui Lamargues, IREX capacity building specialist and former
editor of the BvVerdode weskly, trained o group of reporters
in Mampula on invesfigative reporting. As a result, the
community radic journalists prepared well-researched stories
on early marriage, access fo safe water and inefficiencies in
some |ocal hospitals. The pracfical appreach to fraining - a
hallmark of all IREX fraining efforts - taught the reparters
where and how fo find data, how to understand the numbers

and what questions to ask bosad on them. Az a result of the
journalism trainings, some siafions have established their own
news functions and newsrooms. RC Coamba, for instance,
now has o dediceted newsroom used by its reporiers.
Communify radio journalists are able to research and report
on issues that are of direct and immediate relevance fo the
community, and they are able to report on them in their local
lenguege. In some coses, the reporting con help find missing
persons or, in addressing specific cases, provide informaficn
about alternatives, referral sites and follow up for victims of
violence or individuals in need of ather fellow up. Since
2012, IREX has troined more than 580 community radic staff

membars in journalism and reporting skills.

MSEP has focwsed on the development of core journaliam skills for reporting at the community lewal.
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Bureseftiement camp, together with Rosaling Caetano, coordinator of .'l.-'n'-;\eara community ragic.
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In Mozambigue, floods and other natural disasters are
recurrent, occuring on an almost annual cycle, with the
beginning of the year being the tough season. In 2015, the
town of Mocuba was affected by o massive flood that cut
off the north-south rood in several places. The town sits af
the point where the Licungo and Llugela rivers meet. An
estimated 19,000 households were displaced as a result of
the 2015 flood, with people being moved to temporary
shelter on higher ground and some being ploced in semi-
permanent resetflements, where many still remain. Jaime
Cororio was displaced along with his extended family from
their territories on lower ground. The Mocuba community
radic was his constant companion during the emergency,
providing weather updates as well as health guidance and
information about emergency services. According fo
Cororio, the radio helped reduce the coses of both cholera
and malaria through the information that was shared over

the air.

Jaime Cororio was resstflad with his family during the floods of
2015 Unlike many athers, he dacigad to stay on higher ground.

"We decided to move from our fields because of
the instructions we received over the community

radio," explains Jaime Cororio, who doesn't rule
out that this might have saved him and his family
from the flocds. "When there was cholera, the
radic communicated all the fime, telling us what
to do." Many people have returned to the risky
low-laying areos, but a few have stoved in the
reseftlement areas. "People return to those areas
because that is where they come from, where
their home is," says Cororio.

"When there was
cholera, the radio

communicated all the
time."
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FOCUS ON: Equipment & technical support

The lock of appropricte or vpto-date squipment often leads to A small grants schema facilitated by CAICC helps stations buy

interruptians in the local community redic broodeasts, with spare paris or do necessary repairs without having to wait for
some stcficns staying off air for maonths ot o fime. Such income te come in. At Radie Thumbine in Milange, local
interruptions can be coused by the breakdawn in standord assistance funds provided by IREX helped the station cross the
equipment, such as computers or cables, or in fransmitters border inte Malawi to purchase accessories that needed to be
and antennas, but ohen the breakdowns cre dus o reploced after o power surge. IREX haz disributed mara than
inadlequate maintenance or leck of accsss o spore ports. At $150,000 in equipment, including fransmitters and salar
On"Hipiti community redio on llha de Mogombique, where panels. This equipment initiafive is driven by the needs ot

the proximity of the ocean confributes fo the corrosion of each station and helps standardize much of the squipment
towers ond cables, IREX helped replace faulty equipment to across sfofions, thus facilitating training, maintenance and
bring the radio back on air after a break of sevaral menths. sharing of lessons learnt fram ane radia stotion to ancther.

Children in Bairro Naverua in Mocuba, a resefflemeant area for familias affacted by the 2015 floogs.
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ARILD DENVDAL
Photos, stories, text & production

Arild is the Chief of Party of the Mozombique
Media Strengthening Program. He covered
Zombezia and Migssa provinces for this
documentation project.

LAGIUE FRARCISCO
Photos & stories

Lague is the Senior Communicalions Assistant at
IREX Mozambique. He covered Cabo Delgade and
Mampula provinces for this documentation project.

Extansiva logistioz! and prackics! support wos provided by the IREX
Mampula community radic teom in the compilation of thess stories,
which took FIDCE in March 2074,
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