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EXECUTIVE SUMMARY

AMDI signed a Cooperative Agreement with USAID on January 22, 2015 for implementation of the
SWaSADRO Project.

During the second quarter of FY 15 (January 22, 2015 to March 31, 2015), AMDI accomplished the
following tasks:

Developed, reviewed and got USAID approval for:
e Project Communications Strategy and Action plan (See Attachment 1 SWaSADRO
Quarterly report dated January 22, 2015 to March 31, 2015)
e Project Branding Strategy and Marking Plan (See Attachment 2 SWaSADRO
Quarterly report dated January 22, 2015 to March 31, 2015)
e Project Monitoring and Evaluation Plan (See Attachment 3 SWaSADRO
Quarterly report dated January 22, 2015 to March 31, 2015)
e Project Work Plan for two years (See Attachment 4 SWaSADRO Quarterly report
dated January 22, 2015 to March 31, 2015)
e Work plan for the first year (See Attachment 5 SWaSADRO Quarterly report
dated January 22, 2015 to March 31, 2015)
Started to develop an AMDI Capacity building plan.
Signed a MOC with the Kherson Oblast State Administration as a beneficiary. This MOC is
accompanied by the letter of support and approved procurement plan (See Attachment 6
SWaSADRO Quarterly report dated January 22, 2015 to March 31, 2015).
Developed evaluation criteria for bids selection in operation areas and an application form
(See Attachments 7, 8 SWaSADRO Quarterly report dated January 22, 2015 to March
31, 2015).
Established a selection commission to review the bids (a Working Group on issues related to
implementation of the USAID Project «Water for agi sector in Kherson oblast) (See
Attachment 9 SWaSADRO Quarterly report dated January 22, 2015 to March 31,
2015).
Developed the Project Web-Page on the AMDI Website and a page in the Facebook.
Started a competition for selection of pilot projects.

During the third quarter of FY 15 (April 1, 2015 to June 30, 2015), AMDI accomplished the
following tasks:

Selected pilot projects. (See Attachment 1)

Prepared an implementation and cost-sharing matrix for selected pilot’s projects. (See
Attachment 2)

Prepared Environmental Review Checklists (ERCs) and Environmental Monitoring and
Mitigation Plans (EMMPs) for pilot projects (See Attachments 3, 4, 5)

Got MEO and BEO approval on Environmental Review Checklists (ERCs) and
Environmental Monitoring and Mitigation Plans (EMMPs) for pilot projects.

Signed Memoranda of Cooperation with pilot communities and partners. (See Attachments
6,7,8,9)

Took part in the 7th Verkhovna Rada «Information Fair — 2015».

Participated in the outreach event «USAID University Day» in the Kherson Agrarian
University.

Organized a working meeting on discussion of water supply issues in Kherson oblast (with
participation of MPs of Ukraine). (See Attachment 10)

Prepared a success story (in coordination with USAID DOCs team) on the completed site
(within the SWaSAD project) in Novokairy village, Berislav rayon of the Kherson oblast:
https://www.youtube.com/watch?v=dEoiwN2zyH4&list=PL B3F87B59AB0C040F &index=7
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e Prepared implementation results report on the completed site (within the SWaSAD project)
in Novokairy village, Berislav rayon of the Kherson oblast. (See Attachment 11)

e Participated in the Donor Forum "Engaging and Realization of Investment Projects of
International Technical Assistance for the Development of the Agricultural Sector in Kherson
Region in Order to Enter the European Market and Developments in the Implementation of
the GlobalGAP and HACCP Certification Systems for Agricultural Produce.” (See
Attachment 14)

e Developed the AMDI capacity building plan. (See Attachment 12)

KEY MILESTONES AND MAJOR DELIVERABLES SUMMARY

OBJECTIVE 1: Increase irrigated high-value crop production and yields by providing access
to community-owned improved infrastructure

e Developed evaluation criteria for bids selection in operation areas and an application form
e Established a selection commission/Working Group to review the bids
e Started a competition for selection of pilot projects
Timeline: February - March 2015

e Selected pilot projects.
e Prepared an implementation and cost-sharing matrix for selected pilot’s projects.
e Prepared Environmental Review Checklists (ERCs) and Environmental Monitoring and
Mitigation Plans (EMMPs) for pilot projects
e Got MEO and BEO approval on Environmental Review Checklists (ERCs) and
Environmental Monitoring and Mitigation Plans (EMMPs) for pilot projects.
Timeline: April - June 2015

OBJECTIVE 2: Mobilize and establish rural community commitment and engagement in
water resource management by sustainable community ownership of water resource provision
and management

On March 25, 2015, AMDI announced a competition for selection of pilot projects and provided
methodological support for applicants in preparation of their applications.
Timeline: March 2015

The Project Team provided methodological support for organization of bidding process in 12 rayons,
covering 8 village councils, 15 farmers participated in discussions, while preparing their applications.
Timeline: April-May 2015

On May 19-22, 2015, the Project Team visited 9 sites from the short list of applied projects. The
Project Team did thorough on-site inspections and had discussions with local communities and
potential partners.

Timeline: May 2015

The Project Team prepared implementation results report on the completed site (within the SWaSAD
project) in Novokairy village, Berislav rayon of the Kherson oblast. (See Attachment 11)
Timeline: April 2015

OBJECTIVE 3: Enhance public-private dialogue by improving citizen oversight and
engagement in policy formulation and decision making at the level of the oblast administration
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On March 31, 2015, the Project Regional Coordinator Oleksiy Lipkov met with the Head of the
Department of Agricultural Development of the Kherson Oblast State Administration Olexander
Palyvoda. The issues which were discussed:

e The competition for selection of pilot sites for the "Water for agri sector" Project:
Eligible participants (target group);
The duration of the competition;
Experience in implementing projects in the Kherson oblast;
The expected results of pilot sites for communities;
A post design model for sustainable management of completed projects;

e The relevance and importance of the social impact of projects.

e Prospects for irrigation in the Kherson Oblast.

Timeline: March 2015

On May 26, 2015, the Project Team conduct a working meeting on discussion of water supply issues
in Kherson oblast with participation of Members of Parliament Sergiy Hlan and Andriy Gordeyev.
Minutes of the meeting are presented in Attachment 10.

Timeline: May 2015

TASKS AND SUBTASKS

TASK 1: Renovation and development of water distribution systems in the rural and
agriculture areas.
January 2015 - January 2017

Sub-task 1.1 Selection of pilots in operation area
Outcomes / Deliverables: Selection conducted. Results reported to USAID

Sign MOCs with the Kherson Oblast Administration

On February 26, 2015, the Deputy Project Director Mr. Sergiy Tarakanov and the Head of the
Kherson Oblast State Administration Andriy Putilov signed a Memorandum of Cooperation. During
an official ceremony of MOC signing, the Project Regional Coordinator Mr. Oleksiy Lipkov
presented the SWaSADRO Project purpose, goal, objectives, and implementation stages. Various
options were discussed for improving water supply infrastructure in the Kherson oblast. The Head
of the Kherson Oblast State Administration unambiguously confirmed the intention and willingness
to actively participate in the project. The event was covered in the Kherson local media and on local
TV Channels. (See Attachment 10 SWaSADRO Quarterly report dated January 22, 2015 to
March 31, 2015). MOC is accompanied by a letter of support and approved procurement plan. (See
Attachment 6 SWaSADRO Quarterly report dated January 22, 2015 to March 31, 2015)

Develop evaluation criteria for selection of sites in Kherson oblast

Based on the SWaSAD project lessons learned, the Project Team developed and discussed with local
partners evaluation criteria for selection of sites and an application form. (See Attachment 8
SWaSADRO Quarterly report dated January 22, 2015 to March 31, 2015)

Create a selection commission

A selection commission was established by the order of the Head of the Department of Agricultural
Development of the Kherson Oblast State Administration #32 as of March 16, 2015 “On Working
Group on issues related to implementation of the USAID Project “Water for agri sector” in Kherson
oblast” (See Attachment 9 SWaSADRO Quarterly report dated January 22, 2015 to March 31,
2015).

Applications receipt and review
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On March 25, 2015, AMDI announced a competition for selection of pilot projects. The Project Team
provided methodological support for organization of bidding process in 12 rayons, covering 8 village
councils; 15 farmers participated in discussions, while preparing their applications.

Selection of sites

By the competition deadline, the Project received 23 application forms from 12 rayons of Kherson
oblast. A short list of possible sites for implementation was developed. On May 19-22, 2015, the
Project Team visited 9 sites from the short list. The Project Team made thorough field on-site
inspections and had discussions with local communities and potential partners.

On May 29, 2015, the Working Group on issues related to implementation of the USAID’s “Water
for agri sector” Project approved four sites for implementation in the first year (See Attachment 1):
e Agro-Spivdruzhnist Ltd. in Pavlivka village, Genichesk rayon, Kherson oblast.
e PC Burgunske in Burgunka village, Beryslav rayon, Kherson oblast.
e Farm Enterprise (FE) Daniil & SD in Chkalove village, Novotroitske rayon, Kherson oblast.
e Vysokopillya urban village, Vysokopillya rayon, Kherson oblast.

On June 22-26, 2015 the Project Team Signed Memoranda of Cooperation with those pilot
communities and partners. (See Attachments 6, 7, 8, 9)

Sub-task 1.2 Conduct environmental review of selected sites
Outcomes / Deliverables: Environmental check lists prepared and approved

On May 26-27, 2015, an Environment Specialist and Technical Supervisor visited Pavlivka,
Burgunka and Chkalove villages conducting environmental review of these sites.

The Project Team prepared Environmental Review (ER) Checklists, and Environmental and
Monitoring and Mitigation Plans (EMMPs) for four selected projects and submitted them to AOR
and MEO. (See Attachments 3, 4, 5)

On June 23-25, 2015, MEO and BEO approved these documents.

Sub-task 1.3 Design, preparation, and implementation of pilot water supply improvements
projects
Outcomes / Deliverables: Water supply systems designed, contractors selected, works started

Detailed technical design for each pilot projects developed by the partners, copy submitted to The
Project Team.

TASK 5: Dissemination information and capacity building for implementation of sustainable
water supply model in rural and agriculture areas.
January 2015 - January 2017

Sub-task 5.1 Dissemination of the project results and information to the key stakeholders
Outcomes / Deliverables: Regular publications and media coverage in place.

The Project webpage on the AMDI website provides regular information on the Project’s
tasks, activities, and events

The project pages were developed on the AMDI website and Facebook:
http://amdi.org.ua/uk/projects/water-for-agrisector-usaid-project.html
https://www.facebook.com/SWaSADRO?fref=ts

Web pages are updated on a regular basis. The Project Inform Page is updated every month.
Sustainable Water Supply for Agriculture Development Roll-Out, Q3 Report, FY15 8


http://amdi.org.ua/uk/projects/water-for-agrisector-usaid-project.html
https://www.facebook.com/SWaSADRO?fref=ts

Organize press-coverage for important meetings, selected events, official openings and
conferences

An official ceremony of a MOC signing was covered in local media: Kherson.in, Khersoninfo,
Postfactum, Kherson-news, Kherson online, and Kherson visti. (See Attachment 10 SWaSADRO
Quarterly report dated January 22, 2015 to March 31, 2015)

On May 19-20, 2015 the Project Team took part in the 7th Verkhovna Rada "Information Fair —
2015". The event was organized by the USAID Program " Responsible Accountable Democratic
Assembly"” and planned as an opportunity for Members of the Parliament, their assistants and VR
staff to become familiar with implementers of the international technical assistance projects and with
Ukrainian organizations that are actively engaged in the improvements in Ukraine and support the
legislative processes.

On May 20, 2015 the Project Team participated in the outreach event «<USAID University Day» in
the Kherson Agrarian University. During the general session, the project staff presented the Project’s
goal, objectives and achievements in the Kherson oblast. During the interactive session, the project
staff conducted a quiz "What do you know about irrigation system in Kherson oblast".

Inform local TV and radio channels on the project and water supply PPP in rural areas through
periodic TV and radio broadcast, newspapers articles, etc.

An official ceremony of MOC signing was broadcasted by the Kherson Regional State TV and Radio
Company "Scythia”, TV Channels: VTV+, KRATU Kherson, Tviy+. (See Attachment 10
SWaSADRO Quarterly report dated January 22, 2015 to March 31, 2015)

A success story (in coordination with USAID DOCs team) on the completed site (within the SWaSAD
project) in Novokairy village, Berislav rayon of the Kherson oblast was aired on the USAID’s
Facebook page and the project’s web page:
https://www.youtube.com/watch?v=dEoiwN2zyH4&list=PL B3F87B59AB0C040F&index=7

The Media Report (see Attachment 13) contains information about the Project’s events in local
media.

Disseminate key project outputs, studies, manuals and other important deliverables to local
rural communities

On March 31, 2015, the Project Regional Coordinator Oleksiy Lipkov met with the Head of the
Department of Agricultural Development of the Kherson Oblast State Administration Olexandr
Palyvoda. The issues which were discussed:

e The competition for selection of pilot sites for "Water for agri sector” Project
Eligible participants (target group);
The duration of the competition;
Experience in implementing projects in the Kherson oblast;
The expected results of pilot sites for communities;
A post design model for sustainable management of completed projects;

e The relevance and importance of the social impact of projects.

e Prospects for irrigation in the Kherson Oblast

On May 26, 2015, the Project Team conducted a working meeting on discussion of water supply
issues in Kherson oblast with participation of Members of Parliament Sergiy Hlan and Andriy
Gordeyev. Minutes of the meeting are presented in Attachment 10.
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On May 28, 2015, the Project Regional Coordinator Oleksiy Lipkov took part in the Donor Forum
"Engaging and Realization of Investment Projects of International Technical Assistance for the
Development of the Agricultural Sector in Kherson Region in Order to Enter the European Market
and Developments in the Implementation of the Global GAP and HACCP Certification Systems for
Agricultural Produce.” The forum was organized by the Kherson Oblast State Administration and
attended by representatives of the Kherson oblast state administration, NGOs, heads of rural councils,
heads of agricultural enterprises, agricultural service cooperatives, and farmers. The event highlighted
current and potential programs and donor projects that are implemented in the region and in Ukraine
as a whole.Mr. Oleksiy Lipkov presented the SWaSADRO Project’s goal, objectives, rayons of
implementation and expected results. (see Attachment 14).

LIST OF MAJOR ACTIVITIES FOR THE NEXT QUARTER

Select sub-contractors for the selected sites

Purchase and deliver pipes, and necessary equipment to the selected sites

Start installation works of water supply projects in selected communities

Conduct training sessions for representatives from selected communities and private sector
participants.

Sustainable Water Supply for Agriculture Development Roll-Out, Q3 Report, FY15 10
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Attachment 1. Minutes of the meeting of the Working Group on issues related to
implementation of the USAID Project “Water for agri sector” in Kherson oblast


















Attachment 2. Implementation and Cost-Sharing Matrix



IMPLEMENTATION AND COST-SHARING MATRIX

as of June 30, 2015
- Project Cost (UAH)
';: Including Contributions of Partners 2 ’:‘w:‘
2 | Nameof rayon szme of Name of project / activity Timeline/ Responsible Status S ) ,5 -E g Notes
= village Total g = ,é: = 5 € S =
e S N L @
: e 53 3 3%
z z < x £5 = g
n = = ~
Kherson oblast, e L.
1 |Novotroitsky Chkalove Rehabilitation of the irrigation system on the lands 2 835 000,002 | 2 100 000,002 735 000,002 | 1200/207 ha |Length 3812 m
v Daniil” ag farm
Activity 1 Environmental Review Checklist 6/1-30/2015 3249 955202 | 2 174 955202 1075 000,002 Er;t’ll;r;‘t‘;ary
Activity 1.1 Complete Environmental Review Checklist June 10, 2015 Done
Activity 1.2 Approve Environmental Review Checklist by BEO June 23, 2015 Done
Activity 2 Vendor selection 06-31.07.2015
Activity 2.1 Tender Planned
Activity 2.2 Neg. Memo approved by RCO Planned
Activity 2.3 Contract signing Planned
Activity 3 Procurement and Installation works July-August 2015
Activity 3.1 Purchase of pipes, a pump and necessary equipment Planned
Activity 3.2 Delivery of pipes and necessary equipment Planned
Activity 4 Installation works August-October 2015 Planned
Activity 5 Registration of the cooperative September 2015 Planned
g |PUSEOLCLREL ey | P GG R e i o (s Tk M 2835000,002 | 2 100 000,002 735000,002 | 325/430 ha |Length 6700 m
Beryslavsky rayon Burgunka
Activity 1 Environmental Review Checklist 6/1-30/2015 3694 499,002 | 2 100 000,002 1 594 499,002 Ers‘t’llﬁlt‘;ary
Activity 1.1 Complete Environmental Review Checklist June 10, 2015 Done
Activity 1.2 Approve Environmental Review Checklist by BEO June 25, 2015 Done
Activity 2 Vendor selection 06-31.07.2015
Activity 2.1 Tender Planned
Activity 2.2 Neg. Memo Planned
Activity 2.3 Contract signing Planned
Activity 3 Procurement and Installation works July-August 2015
Activity 3.1 Purchase of pipes, a pump and necessary equipment Planned
Activity 3.2 Delivery of pipes and necessary equipment Planned
Activity 4 Installation works August-October 2015 Planned
Activity 5 Registration of the cooperative September 2015 Planned




Kherson oblast,

Rehabilitation of the irrigation system on the lands

Genichensk rayon Pavlivka “Agro-Spivdruzhnist Ltd” 2 900 000,002 | 2 100 000,002 800 000,002 | 2000/430 ha
Activity 1 Environmental Review Checklist 6/1-30/2015
Activity 1.1 Complete Environmental Review Checklists June 10, 2015 Done
Activity 1.2 Approve Environmental Review Checklist by BEO June 23, 2015 Done
Activity 2 Vendor selection 06-31.07.2015
Activity 2.1 Tender Planned
Activity 2.2 Neg. Memo Planned
Activity 2.3 Contract signing Planned
Activity 3 Procurement and Installation works July-August 2015
Activity 3.1 Purchase of pipes, a pump and necessary equipment Planned
Activity 3.2 Delivery of pipes and necessary equipment Planned
Activity 4 Installation works August-October 2015 Planned
Activity 5 Registration of the cooperative September 2015 Planned
Kherson oblast . Repairs and moderni.zation (?f artesian wells, .
esapiin ra’yon Vysokopilya [replacement of pumping equipment and reconstruction 2910 000,002 | 2 100 000,002 [ 730 000,002 80 000,002 961/44 ha
of water supply system
Activity 1 Environmental Review Checklist July-August 2015
Activity 1.1 Complete Environmental Review Checklist Planned
Activity 1.2 Approve Environmental Review Checklists by BEO Planned
Activity 1.3 Drinking water analysis In progress
Activity 2 Vendor selection August 2015
Activity 2.1 Tender Planned
Activity 2.2 Neg. Memo Planned
Activity 2.3 Contract signing Planned
Activity 3 Procurement and Installation works August-September 2015
Activity 3.1 Purchase of pipes, a pump and necessary equipment Planned
Activity 3.2 Delivery of pipes and necessary equipment Planned
Activity 4 Installation works September-December 2015 Planned




Attachment 3. Environmental Review Checklist (ERC) and Environmental Monitoring and
Mitigation Plan (EMMP) for Laying of an irrigation water supply pipeline on lands of the
Agro-Spivdruzhnist Ltd. in Pavlivka village, Genichesk rayon, Kherson oblast
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Water for Agri Sector

ENVIRONMENTAL REVIEW
CHECKLIST FOR IDENTIFYING
POTENTIAL ENVIRONMENTAL

IMPACTS
OF ACTIVITIES AND PROCESSES

Laying of an irrigation water supply pipeline
on lands of the Agro-Spivdruzhnist Ltd.
In Pavlivka village,
Genichesk raion, Kherson oblast

Implemented under Sustainable Water Supply
for Agriculture Development Roll-Out
(SWASARDO) project

E3-14-39

Prepared by: Artemova Olena

Ukraine/Sustainable Water Supply for Agriculture Development Roll-Out Project — Agro-Spivdruzhnist Ltd. ERC/EMMP



AEI
AMDI
BEO
DBN
SWRA
DND
DSTU
EIA
EMMP
ERC
F&L
IEE
Ltd.
MAP
MEO
PC
SSS
SWRA

UE
WPS

LIST OF ABBREVIATIONS

Assessment of Environmental Impact
Agrarian Markets Development Institute
Bureau Environmental Officer

State Building Standard

State Water Resources Agency
Departmental Normative Document
State Standard of Ukraine
Environmental Impact Assessment
Environmental Mitigation and Monitoring Plan
Environmental Review Checklist

Fuel and lubricants

Initial Environmental Examination
Limited Liability Company

Medicinal and aromatic plants

Mission Environmental Officer

Private company

State Sanitary Standard (DSanPiN)

State Water Resources Agency (an executive branch agency in charge
of water resources of Ukraine)

Utility enterprise
Water pumping station

Ukraine/Sustainable Water Supply for Agriculture Development Roll-Out Project — Agro-Spivdruzhnist Ltd. ERC/EMMP



ENVIRONMENTAL REVIEW CHECKLIST FOR IDENTIFYING POTENTIAL
ENVIRONMENTAL IMPACTS OF PROJECT ACTIVITIES AND PROCESSES

The Environmental Review Checklist for Identifying Potential Environmental Impacts of Project
Activities and Processes (ERC) is intended for use mainly by implementing partners to: assess
activity-specific baseline conditions, including applicable environmental requirements; identify
potential adverse environmental effects associated with planned activity(s) and processes; and
develop environmental mitigation and monitoring plans (EMMPs) that can effectively avoid or
adequately minimize the identified effects.

A. Activity and Site Information

Sustainable Water Supply for Agriculture

Project Name: (as stated in the triggering Development Roll-Out (SWASADRO)

'EE) Project
Mission/Country: Ukraine
DCN of Triggering IEE: E3-14-39

Laying of an irrigation water supply
pipeline on lands of the Agro-Spivdruzhnist
Ltd. in Pavlivka village, Genichesk raion,
Kherson oblast

Activity/Site Name:

Laying of an irrigation water supply

Type of Activity: pipeline

Artemova Olena, Ecospecialist (Master on
Environmental Protection, Environmental
Auditor of Ukraine)

Name of Reviewer and Summary of
Professional Qualifications:

Date of Review: 06/06/2015

B. Activity Description
1. Activity purpose and need

The purpose of the activity is to lay four irrigation pipelines and install eight sprinkling machines
to ensure sufficient irrigation on lands leased by the Agro-Spivdruzhnist Ltd, an agricultural
profit company. The total land area cultivated by Agro-Spivdruzhnist Ltd is 12 million hectares,
3.33 million hectares of which are irrigated now. Under this activity, it is planned to provide
access to water from the Kakhovka Main Irrigation Canal to a land plot (429 hectares), leased by
Agro-Spivdruzhnist Ltd, by connecting the new pipelines to the existing one, laid from the Water
Pumping Station #38 (WPS#38) (see Picture 1).

The Kakhovka Main Irrigation Canal is one of three big canals of the Kakhovka Reservour. The
Kakhovka reservoir is a water reservoir located on the Dnieper River. It is 240 km long, up to
23 km wide, and has an average depth of 8.4 meters (with depth varying from 3 to 26 m). The
total water volume is 18,200 million m3. Snow is the principal source of the Dnieper water;
second is the ground water, and the third is rainfalls. In 2013 for irrigation of 30 thousand
hectares of lands, 779.5 million m® was taken from the Kakhovka Reservoir and distributed to
the local water supply sub-systems in Kherson oblast.

The activity on this site is one of six planned under SWASADRO project which rolls-out
activities of the previous one (SWaSAD). Anticipated water withdrawal under
SWASADRO will not lead to depletion of the main water resources neither at the level of
Kherson oblast, nor at the level of pilot sites. Water withdrawal will be done according to
permits the cooperatives/municipalities have, where withdrawals are adjusted based on the water
flow for every year and season needs. All six pilot sites (including this one) will use daily (in
irrigation season from May through September) approximately 0,05% of the total water in the

Ukraine/Sustainable Water Supply for Agriculture Development Roll-Out Project — Agro-Spivdruzhnist Ltd. ERC/EMMP




system. The project will renovate existing water supply systems (change/laying of pipes
and associated equipment) without increasing water intake and according to the specified permit
limits. Such renovated water supply systems will prevent water losses, and to be created water
management  cooperatives/community-based  organizations  will  effectively  and
efficiently manage water resources.

The volume of water intake (maximum volume is 12.7 million m®/year for all lands leased by
Agro-Spivdruzhnist Ltd.) is set by a special water use permit and will be monitored daily on
WPS#38 via an electronic meter. Payment for water intake will be done based on the meter’s
reading.

Expansion of the irrigated area will help increase production of vegetables and other agriculture
by 50% and effectively provide sowing campaign, thereby increasing the revenues of
shareholders due to increased land plots value (about $50 per land plot) and the Pavlivka village
council due to the taxes collection. Creation of additional jobs (100) is envisaged as well.

2. Location of activity — Pavlivka village, Genichesk raion, Kherson oblast. The activity
will be implemented 6 km northwest of Pavlivka village on agricultural lands of the
Pavlivka village vouncil. This land (429 hectares) is owned by small shareholders and
leased from them by Agro-Spivdruzhnist Ltd.

3. Beneficiaries, (e.g., size of community, number of school children, etc.) — almost 2000
people (population who will benefit from the activity — farmers and shareholders, their
families and employees (it is planned to create 100 additional jobs).

4. Number of employees and annual revenue, if this is a business — Agro-Spivdruzhnist
Ltd. is a profit organization with annual revenues around 12 million hryvnas (2014).

5. Implementation timeframe and schedule — June-September 2015.
6. Detailed description of activity and site

The activity anticipates to extend a network of irrigation water supply pipeline connected to the
Kakhovka Main Canal by laying of four pipelines and installation of eight sprinkling machines.
It is envisaged that USAID funds (approximately $135,000) will be used to purchase pipes and
related parts (flanges, plugs, valves, etc.) whereas non-USAID funds (Agro-Svipdruzhnist Ltd.
funds, approximately $40,000) will be used to purchase sprinkling machines, lay down pipes and
test the network operation. Non-USAID funds ($1,000) were also spent to develop and approve
the project design documentation, which contains environmental impact assessment (EIA)
section.

Instead of dismounted four steel irrigation pipelines on the activity site, it is planned to lay down
four new irrigation water pipelines (Section 4, Picture 1) made of plastic (polyethylene) pipes
(diameter from 215 to 225 mm) with steel fittings in points of connection of sprinkling machines
(Fregat) and connect them to the existing irrigation network (Picture 1, Section 3). The total
length of pipelines is 4.908 km, each 1227 m in length; depth of pipes laying is 1.2 m.

The top layer of soil (fertile layer) of 0.3 m will be removed, placed next to the trench (on the
distance up to 10 m), covered by polyethylene film to prevent fertile soil erosion. Trenches will
be made with help of a narrow bulldozer or rotary trencher to avoid significant impact on soil.
The pipeline will be mounted by a butt-seam welding device, which works on a diesel generator.
Required safety condition of technics will be provided by a contractor.

The extended irrigation network will be filled with water from the Kakhovka Main Canal
(Picture 1, object#1) pumped at the WPS-38 (Picture 1, object#2). Currently, WPS-38 is
equipped with four pumps with aggregate capacity of 1,125 m*/sec, and all of them are used for
irrigation needs according to an irrigation schedule. Agro-Spivdruzhnist Ltd. has a valid permit
for water intake for 12,7 mIn m®year (this volume was calculated for all lands leased by the
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Agro-Spivdruzhnist Ltd., including the plot with the new water supply pipelines). In 2014,
Agro-Spivdruzhnist Ltd. took 10,4 million m® of water for irrigation needs.

The extended irrigation network will be owned by the Pavlivka village council or by ASC, which
will be organized on the basis of Agro-Spivdruzhnist Ltd. (options are still under consideration),
and operated by the Agro-Spivdruzhnist Ltd.

7. Activity Site Map

Picture 1: 1 — The Kakhovka Main Canal; 2 — WPS-38; 3 — Existing pressure-tight water pipeline; 4 — Planned four

pipelines and their connections to the existing pipeline and irrigation system; 5 — Land plots to be irrigated by
sprinkling machines.

Ukraine/Sustainable Water Supply for Agriculture Development Roll-Out Project — Agro-Spivdruzhnist Ltd. ERC/EMMP



8. Site Photos

Picture 2 — The Kakhovka main irrigation canal
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Picture 3 — WPS-38
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C. Activity-Specific Baseline Environmental Conditions:

1. Population characteristics
The population of Pavlivka village is about 2000 people, 65% of them are women.
2. Geography.

The activity site is located in 6 km northwest from Pavlivka village, within the loess plains of
Dnipro-Molochna watershed (46°30'00/34°36'01") at 26-28.5 m above the sea level. The climate
Is continental, with hot dry summer and mild dry winter.

3. Natural resources, e.g., nearby forest/protected areas, ground and surface water
resources). There are no protected forest or land resources in the area of work. The nearest
national protected area (Askania-Nova Biosphere preserve) is located 70 kilometers away from
activity site. There is no natural surface water in the area of work performance. The Kakhovka
Main Canal is located three kilometers away from the area of work performance.

4. Current land use

The irrigation network extension will be done on agricultural lands (according to Art.20 and 22
of the Land Code of Ukraine) of the Pavlivka village council. These lands are owned by small
shareholders and leased from them by Agro-Spivdruzhnist Ltd. Contracts for land lease are valid
till 2030. Conversion of agricultural land into non-agricultural one is not foreseen. The Agro-
Spivdruzhnist Ltd. has a crop rotation plan to prevent soil degradation. This plan provides a
schedule for appropriate land use for different crops. The soil eolation is secured by the existing
forest shelter-belts.

5. Proximity to public facilities, e.g. schools, hospitals, etc. — There are no public
facilities in the area of work performance. A minimum distance to public facilities (kindergarten
in Lubimivka village) is 5 km.

6. Other relevant description of current environmental conditions in proximity to the
activity —n/a.
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D. Legal, Regulatory, and Permitting Requirements

1. National environmental impact assessment requirements for this activity

In accordance with the Environmental Protection Law (1991), the proposed activities are subject
to the national environmental impact assessment (EIA).
contain an EIA section prepared in accordance with the State Construction Standard (DBN)
A.2.2-1-2003 Structure and content of EIA materials when designing enterprises, buildings and

other structures.

The activity documentation must

2. Applicable National or local permits for this activity, responsible party, and
schedule for obtaining them:

Permit Type

Responsible party

Schedule

State acts for land use and
land property

Pavlivka Village Council,
shareholders

Before signing the contract for
work (available)

Land lease contract(s)

Pavlivka Village Council,
shareholders, Agro-
Spivdruzhnist Ltd.

Before signing the contract for
work (available, valid till 2030)

License for
construction/laying of pipes
and sprinkling machines
installation

Contractor (PC Sikora)

Before signing the contract for
work (available)

An approval from the
Pavlivka village council for
construction works on
agricultural lands

Contractor, Village Council

Before the start of works
(available)

Contract for the waste
disposal, permit and license
— for Contractor

Agro-Spivdruzhnist Ltd.,
Contractor
(UE Azovkomunservis)

Before signing the contract for
works (available, dated
05.06.2015)

Permit for special water use

Agro-Spivdruzhnist Ltd.,
SWRA

Before any water intake from
the Kakhovka Main Canal
(available — Ukr-XPC #8353
dated 20.02.2013; expiration
date 01.10.2016, renewed every
4 years)

3. Additional National, European Union, or other international environmental laws,
conventions, standards with which the activity might be required to comply

a. Air emission standards

Any operations that require the use of machinery with diesel, gasoline or gas engines will
be performed in accordance with the following state standards (DSTUSs) on air protection:

- DSTU 4276:2004 System of standards in the area of environmental protection and
rational use of resources. Atmosphere. Norms and methods of measurement of
smoke content of spent fuels of automobiles with diesel or gasoline engines;

- DSTU 4277:2004 System of standards in the area of environmental protection and
rational use of resources. Atmosphere. Norms and methods of measurement of
carbon monoxide and hydrocarbons content in spent fuels of automobiles with gas
and natural gas engines.

b. Water discharge standards — Limits for irrigation water consumption are set in the
permit for special water use (CMU Resolution (#321, 2002) On Adoption of the
Regulation and issuance of permits for special water use).

Ukraine/Sustainable Water Supply for Agriculture Development Roll-Out Project — Agro-Spivdruzhnist Ltd. ERC/EMMP




c. Solid waste disposal or storage regulations — The Law on Waste of Ukraine (1998,
187/98-VR).

d. Hazardous waste storage and disposal — n/a.
e. Historical or cultural preservation— n/a.

f. Noise limits — SSS 3077-84 “Sanitary standards of permissible noise in residential
areas and public buildings and in the territory of residential development”.

E. Engineering Safety and Integrity (for Sections E. and F., provide a discussion for any of
the listed issues that are likely to have bearing on this activity)

1. Will the activity be required to adhere to formal engineering designs/plans? Have these
been or will they be developed by a qualified engineer? - Yes, it should. The activity
design documentation was developed by a qualified engineer and it contains an
Environmental Impact Assessment (EIA) section. The project documentation is already
approved by the relevant local authorities.

2. Do designs/plans effectively and comprehensively address:

a. Management of storm water runoff and its effects? — No, the work area has
extremely low precipitation level and no soil erosion caused by water runoff is
foreseen.

b. Reuse, recycling, and disposal of construction debris and by-products? — Yes.
Construction debris will be daily removed from activity site and disposed on at the
authorized site.

c. Energy efficiency and/or preference for renewable energy sources? — No.

d. Pollution prevention and cleaner production measures? — Yes, EIA section contains
recommended environment safety measures.

e. Maximum reliance on green building or green land-use approaches? — No.
f. Emergency response planning? — No.

g. Mitigation or avoidance of occupational safety and health hazards? — Yes, the activity
design documentation contains a Labor Safety clause.

h. Environmental management of mobilization and de-mobilization? — Mobilization and
de-mobilization will be held in accordance with all necessary requirements
envisaged in the implementation phase.

3. Are there known geological hazards, e.g., faults, landslides, or unstable soil structure,
which could affect the activity? If so, how will the project ensure structural integrity? —
Not detected.

4. Will the site require grading, trenching, or excavation? — Yes. Will the activity generate
borrow pits? No. If so, how will these be managed during implementation and closure? —
Trenching and/or excavation will be performed at the depth of 1.2 m to lay down pipes.
Extracted soil will be covered by polyethylene films to minimize any wind erosion of the
extracted soil. Soil will be placed back as soon as pipes are put and tested. Pipes will be
put and, where possible, tested by sections to further minimize any wind erosion of the
extracted soil. It will not create any landscape changes. No borrow pits will be
generated.

5. Will the activity cause interference with the current drainage systems or conditions? Will
it increase the risk of flooding? — No.
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6. Will the activity interfere with above- or below-ground utility transmission lines, e.g.,
communications, water, sewer, or natural gas? — No. There are no communications,
electrical, water, sewer and natural gas lines in the activity area.

7. Will the activity potentially interfere with vehicle or pedestrian traffic? — No. The activity
will take place in a field at a significant distance from the traffic routs.

8. Does the activity increase the risk of fire, explosion, or hazardous chemical releases? —
May be. The pipeline will be mounted by a butt-seam welding device, which works on
the diesel generator. The safety exploitation of the diesel generator should be provided
by a contractor.

9. Does the activity require disposal or retrofitting of polychlorinated biphenyl-containing
equipment, e.g., transformers or florescent light ballasts? - No.

F. Environment, Health, and Safety Consequences

1. Potential impacts to public health and well-being

a.
b.
C.

Will the activity require temporary or permanent property land taking? — No.
Will activities require temporary or permanent human resettlement? — No.

Will area residents and/or workers be exposed to pesticides, fertilizer, or other toxic
substances, e.g., as a result of farming or manufacturing? — No.

Will the activity generate pesticide, chemical, or industrial wastes? Could these
wastes potentially contaminate soil, groundwater or surface water? — No.

Will chemical containers be stored at the site? — No.

Does the activity remove asbestos-containing materials or use of building materials
that may contain asbestos, formaldehyde, or other toxic materials? Can the project
certify that building materials are non-toxic? If so, how will these wastes be disposed
of? — No.

Will the activity generate other solid or hazardous wastes such as construction debris,
dry or wet cell batteries, florescent tubes, aerosol cans, paint, solvents, etc.? If so, how
will this waste be disposed of? — No.

Will the activity generate nontoxic, nonhazardous solid wastes (subsequently requiring
land resources for disposal)? — Yes, insignificant amount of waste will be generated
(some construction debris and packaging materials). Recyclable waste will be
disposed of separately and recycled if possible.

Will the activity pose the need to handle and dispose of medical wastes? If so,
describe measures of ensuring occupational and public health and safety, both onsite
and offsite. — No.

Does the activity provide a new source of drinking water for a community? If so, how
will the project monitor water quality in accordance with health standards? — No.

Will the activity potentially disturb soil contaminated with toxic or hazardous
materials? — No contaminated soil was found outside.

. Will activities, e.g., construction, refurbishment, demolition, or blasting, result in

increased noise or light pollution, which could adversely affect the natural or human
environment? — No.

2. Atmospheric and air quality impacts

a.

Will the activity result in increased emission of air pollutants from a vent or as fugitive
releases, e.g., soot, sulfur dioxide, oxides of nitrogen, volatile organic compounds,
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methane. — Maybe, minor and temporary air pollution may occur as a result of
operation of construction equipment.

b. Will the activity involve burning of wood or biomass? - No.

c. Will the activity install, operate, maintain, or decommission systems containing ozone
depleting substances, e.g., freon or other refrigerants? - No.

d. Will the activity generate an increase in carbon emissions? — Maybe, insignificant
amount of carbon emissions will be generated by the construction equipment; no
significant effect is anticipated.

e. Will the activity increase odor or noise? - Yes, when performing the work, a
temporary increase in noise level in the working area is possible, but in a significant
distance from the village area.

3. Land use changes and impacts
a. Will the activity convert fallow land to agricultural land? - No.
b. Will the activity convert forest land to agricultural land? - No.

c. Will the activity convert agricultural land to commercial, industrial, or residential
uses? - No.

d. Will the activity require onsite storage of liquid fuels or hazardous materials in bulk
quantities? - No.

e. Will the activity result in natural resource extraction, e.g., granite, limestone, coal,
lignite, oil, or gas? - No.

f. Will the activity alter the viewshed of area residents or others? - No.
4. Water quality changes and impacts

a. How far is the site located from the nearest river, stream, or lake? - There is no
natural surface water in the area of work performance. There is the Kakhovka
Main Canal, 3 km to the north from the activity site.

b. Will the activity disturb wetland, lacustrine, or riparian areas? — No.

c. What is the depth to groundwater at the site? - Underground water is located at a
depth of 6.8-9.2 m.

d. Will the activity result in increased ground or surface water extraction? Yes. If so,
what are the volumes? Permit requirements? — The volume of intake (maximum
volume is 12.7 million m3/year for all lands leased by Agro-Spivdruzhnist Ltd.) is set
by a special water use permit and will be monitored daily on WPS#38 via an
electronic meter. Payment for water intake will be done based on the meter’s
reading (Agro-Spivdruzhnist Ltd. makes request for necessary volume of water for a
day according to the irrigation schedule). The water intake permit will be renewed
every four years.

e. Will the activity discharge domestic or industrial sewage to surface, ground water, or
publicly-owned treatment facility? - No.

f. Does the activity result in increased volumes of storm water run-off and/or is there
potential for discharges of potentially contaminated (including suspended solids)
storm water? - No, the work area has extremely low precipitation level and
hydrothermal coefficient is between 0.46 and 0.68, so increase of water runoff is
not foreseen.
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g. Will the activity result in the runoff of pesticides, fertilizers, or toxic chemicals into
surface water or groundwater? - No.

h. Will the activity result in discharge of livestock waste such as manure or blood into
surface water? - No.

i. Does the site require excavation, placing of fill, or substrate removal (e.g., gravel) —
from a river, stream or lake? - No.

5. Impacts to forestry, biodiversity, protected areas and endangered species

a. Is the site located adjacent to a protected area, national park, nature preserve, or
wildlife refuge? — No, the distance to the nearest national protected area, the
Askania-Nova Biosphere preserve, is over 70 km.

b. Is the site located in or near threatened or endangered (T&E) species habitat? — No.
c. Is the site located in a migratory bird flight or other animal migratory pathway? - No.

d. Will the activity involve harvesting of non-timber forest products, e.g., mushrooms,
medicinal and aromatic plants (MAPS), herbs, or woody debris? - No.

e. Will the activity involve tree removal or logging? If so, please describe. - No.
6. Historic or cultural resources

a. Are there cultural or historic sites located at or near the site? If so, what is the distance
from these? What is the plan for avoiding disturbance or notifying authorities? - No.

b. Are there unique ethnic or traditional cultures or values present in the site? If so, what
is the applicable preservation plan? - No.
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G. Further Analysis of Recommended Actions (if the applicable IEE requires the use of ERCs
to perform further analysis of recommended actions, then check the appropriate box below. If
this analysis is not required, then skip this and proceed with Section 1. If required by the IEE, the
ERC shall be copied to the Bureau Environmental Officer (BEO)).

[ 11. Categorical Exclusion: The activity is not likely to have an effect on the natural or
physical environment. No further environmental review is required.*

M 2. Negative Determination with Conditions: The activity does not have potentially
significant adverse environmental, health, or safety effects, but may contribute to minor
impacts that can be eliminated or adequately minimized by appropriate mitigation
measures. EMMPs shall be developed, approved by the Mission Environmental Officer
(MEO) (and the BEO if required by the IEE) prior to beginning the activity,
incorporated into work plans, and then implemented. See Sections | below.

[ 13. Positive Determination: The activity has potentially significant adverse
environmental effects and requires further analysis of alternatives, solicitation of
stakeholder input, and incorporation of environmental considerations into activity
design. A Scoping Statement must be prepared and be submitted to the BEO for
approval. Following BEO approval an Environmental Assessment (EA) will be
conducted. The activity may not be implemented until the BEO clears the final EA. For
activities related to the procurement, use, or training related to pesticides, a PERUSAP
will be prepared for BEO approval.

[ ]4. Activity Cancellation: The activity poses significant and immitigable adverse
environmental effects. Adequate EMMPs cannot be developed to eliminate these effects
and alternatives are not feasible. The project is not recommended for funding.

I. EMMP(s)
1. Activity-specific environmental mitigation plan (EMP)
Processes Identified _ Mitigation Measures Monitoring Indicators

Environmental

Impacts

(2]
a
(&)
@
a
S
)
=
=
o
@)

Require Further
Consideration?

Planning and Design

Permits, licenses, - Impact onthe | Yes - Obtain all the necessary permits and Permits, licenses,
approvals and environment licenses before the start of works contracts with

: nd human . companies-
contracts: ﬁegl thu a - Have an approval of the Pavlivka contfactors
- Permit/approval for Village Council for construction works certificates, approval
construction works on agricultural land of the Pavlivka
on Iaqu of the local - Sign a work contract with companies village council, lease
council that have appropriate licenses to perform | contracts, labor safety
- State acts for land the works training

materials/journal

use and land - Have a proof of contractors’ use of J
property appropriate equipment, including
- Contracts for land transport

plots lease - Develop labor safety training materials

- Permit for water
resources use
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Processes

- Permits and
licenses for waste
disposal (for a
contractor)

Identified
Environmental

Impacts

(2]
a
(&)
@
a
S
)
=
=
o
@)

Require Further
Consideration?

Mitigation Measures

Monitoring Indicators

Project design

- Impact on the
environment
and human
health

Yes

- Design project activities to minimize
any impact of planned works on the
environment and public health

- Develop the Safety Work Plan to
minimize any impact of planned works
on personnel

- Follow requirements of EIA section of
the project documentation to ensure
environmental safety of the activity
(including re-cultivation phase and
erosion control)

- Follow the existing crop rotation plan
to ensure operational erosion control

- Project design
documentation
(including EIA
section), Safety
Work Plan and
erosion control plan,
crop rotation plan

Mobilization

Ensuring work safety

- Impact on
human health

Yes

- Perform training on staff work safety
prior to any stage of works begins and
require them to observe EMMP’s and
Safety Work Plan requirements

- Perform activities in accordance with
Order of the Ministry of Emergency of
Ukraine “Preventive fire-fighting
regulations™ of 19.10.2004 #126,
SanPiN 3077-84 “Sanitary standards of
permissible noise in residential and
public buildings and at the residential
areas”, DBN A.3.2-2-2009 ““Industrial
Safety in Construction”

- Work safety
briefing records

Site preparation for a
storage of
construction
materials and waste

- Impact on
environment
and human
health

Yes

- The works should be performed in
accordance with DBN A.3.2-2-2009
“Industrial Safety in Construction” and
DBN A.3.1-5-2009 “Organization of
Construction”

- Request the staff to use protective gear
at work

- Use equipment and machinery with low
level of noise and emissions

- Minimize contamination of soil/water
associated with the work of construction
machinery. If fuel and/or lubricants
(F&L) are spilled, the contaminated soil
and/or water should be removed and
disposed of at an authorized site

- Design the storage site so that the

- Work safety
briefing records

- Observations/photos

- Records
on equipment
examination
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Processes

Identified
Environmental

Impacts

(2]
a
(&)
@
a
S
)
=
=
o
@)

Require Further
Consideration?

Mitigation Measures

impact on long-term vegetation would be
minimal

- Prepare the ground for a temporary
storage of construction waste (remove
topsoil or use cover), use plastic films or
other measures to prevent the impact of
precipitation and wind

- Consider daily removal of construction
waste from the work area and its
subsequent disposal

Monitoring Indicators

Preparation for
trenching

- Impact on
environment
and human
health

Yes

- The works should be performed in
accordance with DBN A.3.2-2-2009
“Industrial Safety in Construction” and
DBN A.3.1-5-2009 “Organization of
Construction”

- Request the staff to use protective gear
at work

- Use equipment and machinery with low
level of noise and emissions

- Minimize contamination of soil/water
associated with the work of construction
machinery. Use machinery which meets
the requirements of DBN B.2.8-9-98.
Construction machinery, equipment and
tools. Operation of construction
equipment. General requirements. If fuel
and/or lubricants (F&L) are spilled, the
contaminated soil and/or water should be
removed and disposed of at an authorized
site

- Remove the fertile soil layer (0.3 m
high) and store it at the distance of up to
10 m from the trenching. Use
polyethylene film to cover extracted soil
to prevent its erosion

- Work safety
briefing records

- Observations/photos

- Certificates for
equipment and
machinery

- Erosion control plan

Delivery, unloading
and storage of
construction
materials and
working equipment

- Impact on
environment
and human
health

Yes

- The works should be performed in
accordance with DBN A.3.2-2-2009
“Industrial Safety in Construction” and
DBN A.3.1-5-2009 “Organization of
Construction”

- Request the staff to use protective gear
at work

- Use equipment and machinery with low
level of noise and emissions

- Minimize contamination of soil/water
associated with the work of construction
machinery. Use machinery which meets
the requirements of DBN B.2.8-9-98.
Construction machinery, equipment and

- Work safety
briefing records

- Observations/photos

- Records on welding
equipment
examination

- Records on diesel
generator
examination

- Certificates for
equipment and
machinery
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Processes

Identified
Environmental

Impacts

(2]
a
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@
a
S
)
=
=
o
@)

Require Further
Consideration?

Mitigation Measures

tools. Operation of construction
equipment. General requirements. If fuel
and/or lubricants (F&L) are spilled, the
contaminated soil and/or water should be
removed and disposed of at an authorized
site

- Welding equipment and diesel
generator should be checked for
compliance with safety regulations and
performance standards

Monitoring Indicators

Performance of work

Trenching

- Impact on
environment
and human
health

Yes

- The works should be performed in
accordance with DBN A.3.2-2-2009
“Industrial Safety in Construction” and
DBN A.3.1-5-2009 “Organization of
Construction”

- Request the staff to use protective gear
at work

- Removed infertile soil should be stored
in a distance of 0.5 m from the trench
edge

- Minimize contamination of soil/water
associated with the work of construction
machinery. Use machinery which meets
the requirements of DBN B.2.8-9-98.
Construction machinery, equipment and
tools. Operation of construction
equipment. General requirements. If fuel
and/or lubricants (F&L) are spilled, the
contaminated soil and/or water should be
removed and disposed of at an authorized
site

- Use equipment and machinery with low
level of noise and emissions. Use
machinery with minimal impact on soil
(rotary trencher)

- Work safety
briefing records

- Observations/photos
- Erosion control plan

- Certificates for
equipment and
machinery

Laying of pipes

- Impact on
environment
and human
health

Yes

- The works should be performed in
accordance with DBN A.3.2-2-2009
“Industrial Safety in Construction” and
DBN A.3.1-5-2009 “Organization of
Construction”

- Request the staff to use protective gear
at work

- Generated waste should be removed
from the work site daily by a Contractor
and utilized according to the norms

- Use machines with low level of noise
and emissions

- Observations/photos

- Contract for waste
removal and disposal,
and associated
records (acts, bills)

- Work safety
briefing records

- Certificates for
equipment and
machinery

- Record of the
successful pressure
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Processes

Identified
Environmental

Impacts
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Require Further
Consideration?

Mitigation Measures

- Minimize contamination of soil/water
associated with the work of construction
machinery. Use machinery which meets
the requirements of DBN B.2.8-9-98.
Construction machinery, equipment and
tools. Operation of construction
equipment. General requirements. If fuel
and/or lubricants (F&L) are spilled, the
contaminated soil and/or water should be
removed and disposed of at an authorized
site

- Conduct a pressure test

Monitoring Indicators

test

Backfilling of
trenches

- Impact on air
and soil

- Impact on
human health

Yes

- The works should be performed in
accordance with DBN A.3.2-2-2009
“Industrial Safety in Construction” and
DBN A.3.1-5-2009 “Organization of
Construction”

- Request the staff to use protective gear
at work

- Use machines with low level of noise
and emissions

- Minimize contamination of soil due to
the work of construction machinery. Use
machinery which meets the requirements
of DBN B.2.8-9-98. Construction
machinery, equipment and tools.
Operation of construction equipment.
General requirements. If F&L are
spilled, the contaminated soil should be
removed and disposed of at authorized
site

- Excess soil (if any) formed after
digging of trenches and manholes and
which remains after compaction of soil
should be removed from the site with its
subsequent use (renewal of road sides,
driveways, etc.)

- Work safety
briefing records

- Observations/photos
- Erosion control plan

- Certificates for
equipment and
machinery

De-mobilization

Removal of waste,
instruments and
working equipment

- Impact on
soil, air, and
human health

Yes

- The works should be performed in
accordance with DBN A.3.2-2-2009
“Industrial Safety in Construction” and
DBN A.3.1-5-2009 “Organization of
Construction”

- Request the staff to use protective gear
at work

- Use machines with low level of noise
and emissions

- Generated waste should be removed

- Work safety
briefing records

- Observations/photos

- Contract for waste
removal and disposal,
and associated
records (acts, bills)
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Processes

Identified
Environmental

Impacts

(2]
a
(&)
@
a
S
)
=
=
o
@)

Require Further
Consideration?

Mitigation Measures

from the work site by a Contractor
regularly (preferably daily) and disposed
of accordingly to the requirements
defined in the relevant governmental
regulations and the (issued) waste
disposal permit

- Remove remaining construction
materials, tools, and work equipment
within three days after completion of re-
cultivation works

Monitoring Indicators

Re-cultivation - Impact on Yes - After completion of works the fertile - Re-cultivation plan

soils and layer of soil should be restored according | Observations/photos

vegetation to the activity design P
Operation
Water quality - Human Yes - Provide water efficiency techniques - Water quality tests
control, technical health (low flow irrigation, early or late hoursin | Observations/photos
safety control the day to reduce evaporation, additional P

- Natural

costs, etc.)
resources
management - Conduct water quality tests and

technical safety control twice a year -
before beginning and at the end of
sprinkling season

-Quality of irrigation water for
agricultural needs must meet DSTU 2730-
94 “Quality of natural water for irrigation.
Agronomic criteria” and DND 33-5.5-02-
97 “Quality of water for irrigation.
Ecological criteria”

- Information on irrigation water should
be presented to consumers before and
after the irrigation season

- Irrigation pipeline is preserved for
winter time (flashing, water discharging
through the discharge hydrant). Prior the
irrigation season, pipes and valves
integrity are checked.
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2. Activity-specific monitoring plan

Monitoring Indicators

Monitoring and
Reporting Frequency

Responsible Parties

Records Generated

Approval of the Pavlivka Council
for construction works on
agricultural land

Before the start of works

Agro-Spivdruzhnist
Ltd., Pavlivka Village
Council

Approvals (hard copies
or photos)

State acts for land use and land
property

Before the start of works

Pavlivka Village
Council, shareholders

Contracts (hard copies
or photos)

Contracts for land plots lease

Before the start of works

Agro-Spivdruzhnist
Ltd., shareholders

Contracts (hard copies
or photos)

Activity design documentation,
including EIA

Before the start of works

Agro-Spivdruzhnist
Ltd.

Activity design
documentation,
including EIA

Contract for waste removal and
disposal, and associated records
(acts, hills)

Before the start of works,
associated records — after
provision of services

Agro-Spivdruzhnist
Ltd., contractor

Contract, acts (hard
copies or photos)

Observations of construction
works with necessity to provide
photos

At inception phase, once in
the period of construction
work and upon a
completion of work

AMDI

Project Interim and
Final Reports, Photos

Records of assessment of the
equipment status (including
welding and diesel generator)

Before the start of work

Company - owner of
equipment

Records on technical
examination

Records on work safety briefings | Before the start of each Company- Records on work safety
phase of work Subcontractor briefings.

Record of the successful pressure | Before the exploitation of | Contractor Record of the

test pipeline successful pressure test

Water quality test records Before the beginning and SWRA Water quality test

at the end of sprinkling
season

records

Crop rotation plan

According to inner
procedure

FE Daniil and SD

Crop rotation plan

Erosion control plan

Before the start of work

Agro-Spivdruzhnist
Ltd.

Erosion control plan

Re-cultivation plan

Before the start of work

Agro-Spivdruzhnist
Ltd., contractor

Re-cultivation plan
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I. Certification of No Adverse or Significant Effects on the Environment

I, the undersigned, certify that activity-specific bascline conditions and applicable
environmental requirements have been properly assessed; environment, health, and safety
impacts requiring further consideration have been comprehensively identified; and that
adverse impacts will be effectively avoided or sufficicntly minimized by proper
implementation of the EMMP(s) in Section 1. If new impacts requiring further consideration
are identified or new mitigation measures are needed, I will be responsible for notifying the
USAID AOR, as soon as practicable. Upon completion of activities, [ will submit a Record
of Compliance with Activity-Specific EMMPs using the format provided in ERC Annex 1 or

its equivalent.
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Attachment 4. Environmental Review Checklist (ERC) and Environmental Monitoring and
Mitigation Plan (EMMP) for Laying of an irrigation water supply pipeline for irrigation of
lands of the PC Burgunske in Burgunka village, Beryslav rayon, Kherson oblast
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Water for Agri Sector

ENVIRONMENTAL REVIEW
CHECKLIST FOR IDENTIFYING
POTENTIAL ENVIRONMENTAL

IMPACTS
OF ACTIVITIES AND PROCESSES

Laying of an irrigation water supply pipeline
for irrigation of lands of the PC Burgunske
In Burgunka village,

Beryslav raion, Kherson oblast

Implemented under Sustainable Water Supply
for Agriculture Development Roll-Out
(SWASARDO) project

E3-14-39

Prepared by: Artemova Olena
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AEI
AMDI
BEO
DBN
SWRA
DND
DSTU
EIA
EMMP
ERC
F&L
IEE
Ltd.
MAP
MEO
PE

PC

PrC
SSS
SWRA

UE
WPS
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LIST OF ABBREVIATIONS

Assessment of Environmental Impact
Agrarian Markets Development Institute
Bureau Environmental Officer

State Building Standard

State Water Resources Agency
Departmental Normative Document
State Standard of Ukraine
Environmental Impact Assessment
Environmental Mitigation and Monitoring Plan
Environmental Review Checklist

Fuel and lubricants

Initial Environmental Examination
Limited Liability Company

Medicinal and aromatic plants

Mission Environmental Officer

Private entrepreneur

Public corporation

Private company

State Sanitary Standard (DSanPiN)

State Water Resources Agency (an executive branch agency in charge

of water resources of Ukraine)
Utility enterprise
Water pumping station
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ENVIRONMENTAL REVIEW CHECKLIST FOR IDENTIFYING POTENTIAL
ENVIRONMENTAL IMPACTS OF PROJECT ACTIVITIES AND PROCESSES

The Environmental Review Checklist for Identifying Potential Environmental Impacts of Project
Activities and Processes (ERC) is intended for use mainly by implementing partners to: assess
activity-specific baseline conditions, including applicable environmental requirements; identify
potential adverse environmental effects associated with planned activity(s) and processes; and
develop environmental mitigation and monitoring plans (EMMPs) that can effectively avoid or
adequately minimize the identified effects.

A. Activity and Site Information

Sustainable Water Supply for Agriculture

Project Name: (as stated in the triggering Development Roll-Out (SWASADRO)

'EE) Project
Mission/Country: Ukraine
DCN of Triggering IEE: E3-14-39

Laying of an irrigation water supply
pipeline for irrigation needs of PC
Burgunske in Burgunka village, Beryslav
raion, Kherson oblast

Activity/Site Name:

Laying of an irrigation water supply

Type of Activity: pipeline

Artemova Olena, Ecospecialist (Master on
Environmental Protection, Environmental
Auditor of Ukraine)

Name of Reviewer and Summary of
Professional Qualifications:

Date of Review: 06/15/2015

B. Activity Description
1. Activity purpose and need

The purpose of the activity is to lay an irrigation water supply pipeline on lands owned by the
Burgunka village council and Beryslav Raion council to provide lands of the Public Corporation
(PC) Burgunske with sufficient amount of water for drip irrigation needs.

There was an old steel irrigation pipeline onsite, built in 1980s, with diameter of up to 1000 mm,
which was dismantled for the most part in 1990s. At this place, the new irrigation pipeline with a
smaller diameter was built in 2012 (Picture 1, green line). Under this activity, it is planned to lay
an irrigation pipeline in parallel to the existing pipeline and connect to the water pumping station
(WPS, see Picture 2), owned by PC Burgunske, which pumps water from the Kozak River to an
accumulation reservoir (Picture 4). The Kozak River is the biggest right horn of the Dnipro River
in its estuary; the annual flow in this part is 53.5 billion m®. Laying of two pipelines with smaller
diameter is much more cost-effective than laying of one pipeline with a bigger diameter (due to
cost of polyethylene pipes). The accumulation reservoir is located next to irrigated lands of PC
Burgunka and used for drip irrigation of Corporation’s cherry and peach gardens (Picture 5).

The activity on this site is one of six planned under SWASADRO project which rolls-out
activities of the previous one (SWaSAD). Anticipated water withdrawal under
SWASADRO will not lead to depletion of the main water resources neither at the level of
Kherson oblast, nor at the level of pilot sites. Water withdrawal will be done according to
permits the cooperatives/municipalities have, where withdrawals are adjusted based on the water
flow for every year and season needs. All six pilot sites (including this one) will use daily (in
irrigation season from May through September) approximately 0,05% of the total water in the
system. The project will renovate existing water supply systems (change/laying of pipes
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and associated equipment) without increasing water intake and according to the specified permit
limits. Such renovated water supply systems will prevent water losses, and to be created water
management  cooperatives/community-based  organizations  will effectively  and
efficiently manage water resources.

The total amount of lands leased by PC Burgunske (leased from local shareholders till 2025) is
678 hectares, and only 115 of them are irrigated. There is one irrigation pipeline built in 2012,
which is providing water from the Kozak River to the accumulation reservoir, but its capacity is
not sufficient to irrigate all lands of PC. Laying of the new irrigation pipeline will increase
irrigated area by 430 hectares and thereby productivity of fruits and vegetables growing and,
subsequently, farmers’ income of PC Burgunske and shareholders of Burgunka village.

2. Location of activity — Burgunka village, Beryslav raion, Kherson oblast. The activity
will be implemented near the Burgunka village on lands owned by the Burgunka village
council and Beryslav Raion council.

3. Beneficiaries, (e.g., size of community, number of school children, etc.) — almost 1200
people (population who will benefit from the activity — farmers and shareholders, their
families and employees (it is planned to create 30 additional jobs).

4. Number of employees and annual revenue, if this is a business — PC Burgunske is a
profit organization with annual revenues around 1 million hryvnas (2014).

5. Implementation timeframe and schedule — June-September 2015.
6. Detailed description of activity and site

The activity anticipates to lay a new irrigation pipeline connected to the existing water intake
from the Kozak River. It is envisaged that USAID funds (approximately $125,000) will be
used to purchase pipes and related parts (flanges, plugs, valves, etc.), whereas non-USAID
funds (PC Burgunske funds, approximately $50,000) will be used to lease the machinery, lay
down pipes and test the network operation. Non-USAID funds ($1,500) were also spent to
develop and approve the project design documentation, which contains environmental impact
assessment (EI1A) section.

The WPS on the Kozak River, built in 1980s, is owned by PC Burgunske and equipped with
a pump with capacity of 160 kilowatt-hours; this capacity is sufficient to provide water for
two pipelines — the existing and the one anticipated under this activity. The existing irrigation
pipeline, built in 2012, connects this WPS with the accumulation reservoir next to the PC
Burgunske lands, which is used for drip irrigation of Corporation’s gardens (Picture 7).
Water is collected in the accumulation reservoir (its capacity is 20,000 m®) and then is
provided to gardens by the installed there pump (Picture 5) through the filters used to prevent
drip irrigation system obstruction (Picture 6). There is one more pump (a reserved one) at the
accumulation reservoir. The reservoir (130 m x 165 m) is made of concrete slabs and
protected from leaking by plastic film that covers its bottom and sides. After irrigation
season, the water is pumped out of the reservoir and film is taken for storage.

Beyond the gardens is the land plot owned by PC Burgunske and planned to be used for
vegetable growing (Picture 8). However, the existing pipeline capacity is not sufficient to
provide water for all lands of PC Burgunske. That is why it is planned to lay one more
pipeline, made of plastic (polyethylene) pipes with diameter of 125 to 250 mm and total
length of 6.7 km, in parallel to the existing one (at the distance of 5-6 m) and connect it to the
existing water output (Picture 3). The pipeline will be mounted by a butt-seam welding
device, which works on a diesel generator. Required safety condition of technics will be
provided by a contractor.

To prevent impact on perennial vegetation next to the WPS, it is envisaged to lay first 50 m
of the new pipeline (Picture 1, 50 m from point 1) inside the existing underground metal pipe
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(remaining section of the old pipe with diameter of 1000 mm). This metal part is in good
condition and can be used for laying a new pipeline inside it. Then the pipeline will be laid
on the non-agricultural public lands owned by the Burgunka village council and Beryslav
Raion council; the relevant approval is already available.

The part of the new pipeline will be laid athwart to the high voltage power (air) lines (at a
distance of 300 m from point 1 on Picture 1), but at the distance of 15-20 meters from the
tangent towers. Works next to the power lines should be carried out manually and require the
presence of the authorized representatives of the organization servicing those networks, no
other special permit is needed according to the Ukrainian legislation.

PC Burgunske has a valid permit for water intake for 3.74 min m%year (this volume was
calculated for all lands of the Corporation, including the anticipated pipeline supply). In
2014, PC Burgunske took only 35,550 m? of water for irrigation needs.

The extended irrigation network will be owned by the ASC, which will be organized on the
basis of PC Burgunske, and operated by the PC Burgunske.

7. Activity Site Map

BypryHka

Picture 1: 1 — Water pumping station (WPS) on the Kozak River; 2 — Accumulation reservoir used for irrigation

needs; 3 — Existing irrigation pipeline (green color); 4 — Planned irrigation pipeline (blue color), 5 — Irrigated land

plot (cherry and peach gardens); 6 — Lands to be irrigated after the activity implementation.
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8. Site Photos

T Rl ] e

Picture 2 — The water pumping

statlonowned by P Burgunske and used for its irrigation needs

Picture 3 — The well next to WPS where the new pipeline will be connected
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Picture 4 — An accumulation reservoir used for irrigation needs

Picture 5 — The water pump at the accumulation reservoir
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Picture 6 — The filter system at the accumulation reservoir
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Picture 8 — The land plot to be irrigated after the activity implementation

C. Activity-Specific Baseline Environmental Conditions:
1. Population characteristics

The population of Burgunka village is about 1200 people, 65% of them are women.
2. Geography.

The activity site is located near the Burgunka village, within the loess plains of Dnipro-
Molochna watershed (46°48'43"/33°13'36") at 22-31 m above the sea level. The climate is
continental, with hot dry summer and mild dry winter.

3. Natural resources, e.g., nearby forest/protected areas, ground and surface water
resources). There are no protected forest or land resources in the area of work. The nearest
national protected area (Askania-Nova Biosphere preserve) is located 100 kilometers away from
the activity site. The Kozak River (right horn of the Dniper River) is the source of irrigation
water and is located minimum 5 kilometers away from the activity site.

4. Current land use

The planned irrigation pipeline will be done on public lands (according to Art.20 and 22 of the
Land Code of Ukraine) owned by the Burgunka village council and Beryslav Raion council; the
relevant approval is already available. Conversion of agricultural land into non-agricultural one
is not foreseen.

5. Proximity to public facilities, e.g. schools, hospitals, etc. — A minimum distance from
the planned pipeline to public facilities (kindergarten in Lubimivka village) is 200 m.

6. Other relevant description of current environmental conditions in proximity to the
activity — n/a.
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D. Legal, Regulatory, and Permitting Requirements

1. National environmental impact assessment requirements for this activity

In accordance with the Environmental Protection Law (1991), the proposed activities are subject
to the national environmental impact assessment (EIA). The activity documentation must contain
an EIA section prepared in accordance with the State Construction Standard (DBN) A.2.2-1-
2003 Structure and content of EIA materials when designing enterprises, buildings and other

structures.

2. Applicable National or local permits for this activity, responsible party, and
schedule for obtaining them:

Permit Type

Responsible party

Schedule

State acts for land use and
land property

Burgunka village council,
Beryslav Raion council

Before signing the contract for
work (available)

License for
construction/laying of pipes

Contractor (PE Kordon)

Before signing the contract for
work (available)

An approval from the
Burgunka village council
and Beryslav Raion council
for construction works on
public lands

Contractor, village council,
Raion council

Before the start of works
(available)

Contract for the waste
disposal, permit and license
— for Contractor

Contractor, waste disposal
company
(UE NK Ecoservice)

Before signing the contract for
works (available, dated
01.09.2014), renewed every
year

Permit for special water use

PC Burgunka, SWRA

Before any water intake from
the Kozak River (available —
Ukr-XPC #8101 dated
04.03.2013; expiration date
01.10.2016, renewed every 4
years).

3. Additional National, European Union, or other international environmental laws,
conventions, standards with which the activity might be required to comply

a. Air emission standards

Any operations that require the use of machinery with diesel, gasoline or gas engines will
be performed in accordance with the following state standards (DSTUSs) on air protection:

- DSTU 4276:2004 System of standards in the area of environmental protection and
rational use of resources. Atmosphere. Norms and methods of measurement of
smoke content of spent fuels of automobiles with diesel or gasoline engines;

- DSTU 4277:2004 System of standards in the area of environmental protection and
rational use of resources. Atmosphere. Norms and methods of measurement of
carbon monoxide and hydrocarbons content in spent fuels of automobiles with gas
and natural gas engines.

b. Water intake standards — Limits for irrigation water consumption are set in the permit
for special water use (CMU Resolution (#321, 2002) On Adoption of the Regulation
and issuance of permits for special water use).

c. Solid waste disposal or storage regulations — The Law on Waste of Ukraine (1998,

187/98-VR).
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d. Hazardous waste storage and disposal — n/a.
e. Historical or cultural preservation— n/a.

f. Noise limits — SSS 3077-84 “Sanitary standards of permissible noise in residential
areas and public buildings and in the territory of residential development”.

E. Engineering Safety and Integrity (for Sections E. and F., provide a discussion for any of
the listed issues that are likely to have bearing on this activity)

1. Will the activity be required to adhere to formal engineering designs/plans? Have these
been or will they be developed by a qualified engineer? - Yes, it should. The activity
design documentation was developed by a qualified engineer and it contains an
Environmental Impact Assessment (EIA) section. The project documentation is already
approved by the relevant local authorities.

2. Do designs/plans effectively and comprehensively address:

a. Management of storm water runoff and its effects? — No, the work area has
extremely low precipitation level and no soil erosion caused by water runoff is
foreseen.

b. Reuse, recycling, and disposal of construction debris and by-products? — Yes.
Construction debris will be daily removed from activity site and disposed on at the
authorized site.

c. Energy efficiency and/or preference for renewable energy sources? — No.

d. Pollution prevention and cleaner production measures? — Yes, EIA section contains
recommended environment safety measures.

e. Maximum reliance on green building or green land-use approaches? — No.
f. Emergency response planning? — No.

g. Mitigation or avoidance of occupational safety and health hazards? — Yes, the activity
design documentation contains a Labor Safety clause.

h. Environmental management of mobilization and de-mobilization? — Mobilization and
de-mobilization will be held in accordance with all necessary requirements
envisaged in the implementation phase.

3. Are there known geological hazards, e.g., faults, landslides, or unstable soil structure,
which could affect the activity? If so, how will the project ensure structural integrity? —
Not detected.

4. Will the site require grading, trenching, or excavation? — Yes. Will the activity generate
borrow pits? No. If so, how will these be managed during implementation and closure? —
Trenching and/or excavation will be performed at the depth of 1.2 m to lay down pipes.
Soil will be placed back as soon as pipes are put and tested. Pipes will be put and,
where possible, tested by sections to further minimize any wind erosion of the extracted
soil. It will not create any landscape changes. No borrow pits will be generated.

5. Will the activity cause interference with the current drainage systems or conditions? Will
it increase the risk of flooding? — No.

6. Will the activity interfere with above- or below-ground utility transmission lines, e.g.,
communications, water, sewer, or natural gas? — May be. There is a place where the
pipeline is laid under the high voltage power (air) lines, but at the distance from the
tangent towers. Works next to the power lines should be carried out manually and
require the presence of the authorized representative of the organization servicing
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those networks, no other special permit is required according to the Ukrainian
legislation.

7. Will the activity potentially interfere with vehicle or pedestrian traffic? — No. The activity
will take place in a field at a distance from the traffic routs.

8. Does the activity increase the risk of fire, explosion, or hazardous chemical releases? —
May be. The pipeline will be mounted by a butt-seam welding device, which works on
the diesel generator. The safety exploitation of the diesel generator should be provided
by a contractor.

9. Does the activity require disposal or retrofitting of polychlorinated biphenyl-containing
equipment, e.g., transformers or florescent light ballasts? - No.

F. Environment, Health, and Safety Consequences
1. Potential impacts to public health and well-being
a. Will the activity require temporary or permanent property land taking? — No.
b. Will activities require temporary or permanent human resettlement? — No.

c. Will area residents and/or workers be exposed to pesticides, fertilizer, or other toxic
substances, e.g., as a result of farming or manufacturing? — No.

d. Will the activity generate pesticide, chemical, or industrial wastes? Could these
wastes potentially contaminate soil, groundwater or surface water? — No.

e. Will chemical containers be stored at the site? — No.

f. Does the activity remove asbestos-containing materials or use of building materials
that may contain asbestos, formaldehyde, or other toxic materials? Can the project
certify that building materials are non-toxic? If so, how will these wastes be disposed
of? — No.

g. Will the activity generate other solid or hazardous wastes such as construction debris,
dry or wet cell batteries, florescent tubes, aerosol cans, paint, solvents, etc.? If so, how
will this waste be disposed of? — No.

h. Will the activity generate nontoxic, nonhazardous solid wastes (subsequently requiring
land resources for disposal)? — Yes, insignificant amount of waste will be generated
(some construction debris and packaging materials). Recyclable waste will be
disposed separately and recycled if possible.

i. Will the activity pose the need to handle and dispose of medical wastes? If so,
describe measures of ensuring occupational and public health and safety, both onsite
and offsite. — No.

J. Does the activity provide a new source of drinking water for a community? If so, how
will the project monitor water quality in accordance with health standards? — No.

k. Will the activity potentially disturb soil contaminated with toxic or hazardous
materials? — No contaminated soil was found outside.

I. Will activities, e.g., construction, refurbishment, demolition, or blasting, result in
increased noise or light pollution, which could adversely affect the natural or human
environment? — No.

2. Atmospheric and air quality impacts

a. Will the activity result in increased emission of air pollutants from a vent or as fugitive
releases, e.g., soot, sulfur dioxide, oxides of nitrogen, volatile organic compounds,
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3.

a.
b.
C.

f.

methane. — Maybe, minor and temporary air pollution may occur as a result of
operation of construction equipment.

Will the activity involve burning of wood or biomass? - No.

Will the activity install, operate, maintain, or decommission systems containing ozone
depleting substances, e.g., freon or other refrigerants? - No.

Will the activity generate an increase in carbon emissions? — Maybe, insignificant
amount of carbon emissions will be generated by the construction equipment; no
significant effect is anticipated.

Will the activity increase odor or noise? - Yes, when performing the work, a
temporary increase in noise level in the working area is possible, but mostly in a
significant distance from the village area. If necessary, the schedule for machinery
work should be developed for works on the pipeline section located close to the village
buildings.

Land use changes and impacts
Will the activity convert fallow land to agricultural land? - No.
Will the activity convert forest land to agricultural land? - No.

Will the activity convert agricultural land to commercial, industrial, or residential
uses? - No.

Will the activity require onsite storage of liquid fuels or hazardous materials in bulk
quantities? - No.

Will the activity result in natural resource extraction, e.g., granite, limestone, coal,
lignite, oil, or gas? - No.

Will the activity alter the viewshed of area residents or others? - No.

4. Water quality changes and impacts

a

. How far is the site located from the nearest river, stream, or lake? — The planned

pipeline is located 50 m from the Kozak River.
Will the activity disturb wetland, lacustrine, or riparian areas? — No.

What is the depth to groundwater at the site? - Underground water is located at a
depth of 1.5-8 m.

Will the activity result in increased ground or surface water extraction? Yes. If so,
what are the volumes? Permit requirements? — The volume of intake (maximum
volume is 3.738 million m3/year for all lands leased by PC Burgunske) is set by a
special water use permit and will be monitored daily via an electronic water meter
on WPS. Payment for water intake will be made based on the water meter readings.
The water intake permit is renewed every four years. The actual amount of water
intake in 2014 was 36,550 m®.

Will the activity discharge domestic or industrial sewage to surface, ground water, or
publicly-owned treatment facility? - No.

Does the activity result in increased volumes of storm water run-off and/or is there
potential for discharges of potentially contaminated (including suspended solids)
storm water? - No, the work area has extremely low precipitation level and
hydrothermal coefficient is between 0.46 and 0.68, so increase of water runoff is
not foreseen.
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g. Will the activity result in the runoff of pesticides, fertilizers, or toxic chemicals into
surface water or groundwater? - No.

h. Will the activity result in discharge of livestock waste such as manure or blood into
surface water? - No.

i. Does the site require excavation, placing of fill, or substrate removal (e.g., gravel) —
from a river, stream or lake? - No.

5. Impacts to forestry, biodiversity, protected areas and endangered species

a. Is the site located adjacent to a protected area, national park, nature preserve, or
wildlife refuge? — No, the distance to the nearest national protected area, the
Askania-Nova Biosphere preserve, is over 100 km.

b. Is the site located in or near threatened or endangered (T&E) species habitat? — No.
c. Is the site located in a migratory bird flight or other animal migratory pathway? - No.

d. Will the activity involve harvesting of non-timber forest products, e.g., mushrooms,
medicinal and aromatic plants (MAPS), herbs, or woody debris? - No.

e. Will the activity involve tree removal or logging? If so, please describe. - No.
6. Historic or cultural resources

a. Are there cultural or historic sites located at or near the site? If so, what is the distance
from these? What is the plan for avoiding disturbance or notifying authorities? - No.

b. Are there unique ethnic or traditional cultures or values present in the site? If so, what
is the applicable preservation plan? - No.

G. Further Analysis of Recommended Actions (if the applicable IEE requires the use of ERCs
to perform further analysis of recommended actions, then check the appropriate box below. If
this analysis is not required, then skip this and proceed with Section 1. If required by the IEE, the
ERC shall be copied to the Bureau Environmental Officer (BEO)).

[ ]1. Categorical Exclusion: The activity is not likely to have an effect on the natural or
physical environment. No further environmental review is required.*

M 2. Negative Determination with Conditions: The activity does not have potentially
significant adverse environmental, health, or safety effects, but may contribute to minor
impacts that can be eliminated or adequately minimized by appropriate mitigation
measures. EMMPs shall be developed, approved by the Mission Environmental Officer
(MEO) (and the BEO if required by the IEE) prior to beginning the activity,
incorporated into work plans, and then implemented. See Sections | below.

[ 13. Positive Determination: The activity has potentially significant adverse
environmental effects and requires further analysis of alternatives, solicitation of
stakeholder input, and incorporation of environmental considerations into activity
design. A Scoping Statement must be prepared and be submitted to the BEO for
approval. Following BEO approval an Environmental Assessment (EA) will be
conducted. The activity may not be implemented until the BEO clears the final EA. For
activities related to the procurement, use, or training related to pesticides, a PERUSAP
will be prepared for BEO approval.

[ 14. Activity Cancellation: The activity poses significant and immitigable adverse
environmental effects. Adequate EMMPs cannot be developed to eliminate these effects
and alternatives are not feasible. The project is not recommended for funding.
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I. EMMP(s)

1. Activity-specific environmental mitigation plan (EMP)

Processes

Planning and Design

Identified
Environmental

Impacts

(2]
a
(&)
<
a
S
)
=
=
o
@)

Require Further
Consideration?

Mitigation Measures

Monitoring Indicators

Permits, licenses, - Impact onthe | Yes - Obtain all the necessary permits and Permits, licenses,
approvals and environment licenses before the start of works contracts with
contracts: and human - Have an approval of the Burgunka companies-

i health village council and Beryslav Raion contractors,
oV " coun?:il for constructionyworks on public certificates, approval
construction works s p of the Burgunka
on lands of the local village council and
councils (village and - Sign a work contract with companies Beryslav Raion
raion) that have appropriate licenses to perform | council, labor safety
- State acts for land the works training

materials/journal

use and land - Have a proof of contractors’ use of J

property appropriate equipment, including

- Permit for water transport

resources use - Develop labor safety training materials

- Permits and

licenses for waste

disposal (for a

contractor)

Project design - Impact on the | Yes - Design project activities to minimize - Project design
environment any impact of planned works on the documentation
and human environment and public health (including EIA
health section), Safety

e msor ors | Wor Flan arosio
on ersonnely P P control plan, and crop
P rotation plan
- Follow requirements of EIA section of
the project documentation to ensure
environmental safety of the activity
(including re-cultivation phase and
erosion control)
- Develop crop rotation plan to ensure
operational erosion control
Mobilization
Ensuring work safety | - Impact on Yes - Perform training on staff work safety - Work safety

human health

prior to any stage of works begins and
require them to observe EMMP’s and
Safety Work Plan requirements

- Perform activities in accordance with
Order of the Ministry of Emergency of
Ukraine “Preventive fire-fighting
regulations™ of 19.10.2004 #126,
SanPiN 3077-84 “Sanitary standards of
permissible noise in residential and
public buildings and at the residential
areas”, DBN A.3.2-2-2009 “Industrial

briefing records
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Processes

Identified
Environmental

Impacts

(2]
a
(&)
@
a
S
)
=
=
o
@)

Require Further
Consideration?

Mitigation Measures

Safety in Construction”

Monitoring Indicators

Site preparation for a
storage of
construction
materials and waste

- Impact on
environment
and human
health

Yes

- The works should be performed in
accordance with DBN A.3.2-2-2009
“Industrial Safety in Construction” and
DBN A.3.1-5-2009 “Organization of
Construction”

- Request the staff to use protective gear
at work

- Use equipment and machinery with low
level of noise and emissions

- Minimize contamination of soil/water
associated with the work of construction
machinery. If fuel and/or lubricants
(F&L) are spilled, the contaminated soil
and/or water should be removed and
disposed of at an authorized site

- Design the storage site so that the
impact on long-term vegetation would be
minimal

- Prepare the ground for a temporary
storage of construction waste (remove
topsoil or use cover), use plastic films or
other measures to prevent the impact of
precipitation and wind

- Consider daily removal of construction
waste from the work area and its
subsequent disposal

- Work safety
briefing records

- Observations/photos

- Records
on equipment
examination

Preparation for
trenching

- Impact on
environment
and human
health

Yes

- The works should be performed in
accordance with DBN A.3.2-2-2009
“Industrial Safety in Construction” and
DBN A.3.1-5-2009 “Organization of
Construction”

- Request the staff to use protective gear
at work

- Use equipment and machinery with low
level of noise and emissions

- Minimize contamination of soil/water
associated with the work of construction
machinery. Use machinery which meets
the requirements of DBN B.2.8-9-98.
Construction machinery, equipment and
tools. Operation of construction
equipment. General requirements. If fuel
and/or lubricants (F&L) are spilled, the
contaminated soil and/or water should be
removed and disposed of at an authorized
site

- Remove the fertile soil layer (if any)

- Work safety
briefing records

- Observations/photos

- Certificates for
equipment and
machinery

- Erosion control plan
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Processes

Identified
Environmental

Impacts

(2]
a
(&)
@
a
S
)
=
=
o
@)

Require Further
Consideration?

Mitigation Measures

and store it at the distance of up to 10 m
from the trenching. Use polyethylene
film to cover extracted soil to prevent its
erosion

Monitoring Indicators

Delivery, unloading | - Impact on Yes - The works should be performed in - Work safety
and storage of environment accordance with DBN A.3.2-2-2009 briefing records
construction and human “Industrial Safety in Construction” and - Observations/photos
materials and health DBN A.3.1-5-2009 “Organization of P
working equipment Construction” - Records on welding
- Request the staff to use protective gear equipment
examination
at work
- Use equipment and machinery with low | Records on diesel
level of noise and emissions generator
examination
- Minimize contamination of soil/water _ Certificates for
associated with the work of construction -
machinery. Use machinery which meets equipment and
the requirements of DBN B.2.8-9-98. machinery
Construction machinery, equipment and
tools. Operation of construction
equipment. General requirements. If fuel
and/or lubricants (F&L) are spilled, the
contaminated soil and/or water should be
removed and disposed of at an authorized
site
- Welding equipment and diesel
generator should be checked for
compliance with safety regulations and
performance specification
Performance of work
Trenching - Impact on Yes - The works should be performed in - Work safety
environment accordance with DBN A.3.2-2-2009 briefing records
and human “Industrial Safety in Construction” and - Observations/ohotos
health DBN A.3.1-5-2009 “Organization of P
_ Utility Construction” - Erosion control plan
networks - Request the staff to use protective gear | - Certificates for

accident threat

at work

- Removed infertile soil should be stored
in a distance of 0.5 m from the trench
edge

- Minimize contamination of soil/water
associated with the work of construction
machinery. Use machinery which meets
the requirements of DBN B.2.8-9-98.
Construction machinery, equipment and
tools. Operation of construction
equipment. General requirements. If fuel
and/or lubricants (F&L) are spilled, the
contaminated soil and/or water should be
removed and disposed of at an authorized

equipment and
machinery

- Records (act) of
sufficient work
providing next to the
high voltage power
lines
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Processes

Identified
Environmental

Impacts

(2]
a
(&)
@
a
S
)
=
=
o
@)

Require Further
Consideration?

Mitigation Measures

site

- Use equipment and machinery with low
level of noise and emissions. Use
machinery with minimal impact on soil

- All works performed in a close

proximity and under high voltage power
lines will require presence of the authorized
representative of the organization servicing
those power lines. Where necessary, the
works must be done manually, without big
construction equipment. The works should
be performed in compliance with the CMU
Resolution Rules of security of electrical
networks (#209, 1997)

Monitoring Indicators

Laying of pipes - Impact on Yes - The works should be performed in - Observations/photos
environment accordance with DBN A.3.2-2-2009 - Contract for waste
and human “Industrial Safety in Construction” and .
health DBN A.3.1-5-2009 “Organization of removal a.nd disposal,

- Construction” and associated .
- Utility records (acts, bills)
networks - Request the staff to use protective gear | Work safety
accident threat at work o
briefing records
- Generated waste should be removed _ Certificates for
from the work site daily by a Contractor -
and utilized according to the norms eqmp_ment and
machinery
- Use machines with low level of noise - Record of the
and emissions
successful pressure
- Minimize contamination of soil/water test
associated with the work of construction | Records (act) of
machinery. Use machinery which meets Fficient work
the requirements of DBN B.2.8-9-98. su '%?n Wortt h
Construction machinery, equipment and Eiror\wl Ivolrtg r;exovxzr ¢
tools. Operation of construction Iinges gep
equipment. General requirements. If fuel
and/or lubricants (F&L) are spilled, the
contaminated soil and/or water should be
removed and disposed of at an authorized
site
- Conduct a pressure test
- All works performed in a close
proximity and under high voltage power
lines will require presence of the authorized
representative of the organization servicing
those power lines. Where necessary, the
works must be done manually, without big
construction equipment. The works should
be performed in compliance with the CMU
Resolution Rules of security of electrical
networks (#209, 1997)
Backfilling of - Impact on air | Yes - The works should be performed in - Work safety
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Processes

trenches

Identified
Environmental

Impacts

and soil

- Impact on
human health

- Utility
networks
accident threat

(2]
a
(&)
@
a
S
)
=
=
o
@)

Require Further
Consideration?

Mitigation Measures

accordance with DBN A.3.2-2-2009
“Industrial Safety in Construction” and
DBN A.3.1-5-2009 “Organization of
Construction”

- Request the staff to use protective gear
at work

- Use machines with low level of noise
and emissions

- Minimize contamination of soil due to
the work of construction machinery. Use
machinery which meets the requirements
of DBN B.2.8-9-98. Construction
machinery, equipment and tools.
Operation of construction equipment.
General requirements. If F&L are
spilled, the contaminated soil should be
removed and disposed of at authorized
site

- All works performed in a close

proximity and under high voltage power
lines will require presence of the authorized
representative of the organization servicing
those power lines. Where necessary, the
works must be done manually, without big
construction equipment. The works should
be performed in compliance with the CMU
Resolution Rules of security of electrical
networks (#209, 1997)

Monitoring Indicators

briefing records
- Observations/photos
- Erosion control plan

- Certificates for
equipment and
machinery

- Records (act) of
sufficient work
providing next to the
high voltage power
lines

De-mobilization

Removal of waste,
instruments and
working equipment

- Impact on
soil, air, and
human health

Yes

- The works should be performed in
accordance with DBN A.3.2-2-2009
“Industrial Safety in Construction” and
DBN A.3.1-5-2009 “Organization of
Construction”

- Request the staff to use protective gear
at work

- Use machines with low level of noise
and emissions

- Generated waste should be removed
from the work site by a Contractor
regularly (preferably daily) and disposed
of accordingly to the requirements
defined in the relevant governmental
regulations and the (issued) waste
disposal permit

- Remove remaining construction
materials, tools, and work equipment
within three days after completion of re-
cultivation works

- Work safety
briefing records

- Observations/photos

- Contract for waste
removal and disposal,
and associated
records (acts, bills)
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Processes

Identified
Environmental

Impacts

(2]
a
(&)
@
a
S
)
=
=
o
@)

Require Further
Consideration?

Mitigation Measures

Monitoring Indicators

Re-cultivation - Impact on Yes - After completion of works the fertile - Re-cultivation plan
soils and layer of soil should be restored according | Observations/photos
vegetation to the activity design P
Operation
Water quality - Human Yes - Provide water efficiency techniques - Water quality tests
control, technical health (drip irrigation, early or late hours in the .
. p - Observations/photos
safety control day to reduce evaporation, additional
- Natural ,
costs, etc.) - Records of pumps
resources maintenance
management - Conduct water quality tests and

technical safety control twice a year -
before beginning and at the end of
sprinkling season

-Quality of irrigation water for
agricultural needs must meet DSTU 2730-
94 “Quality of natural water for irrigation.
Agronomic criteria” and DND 33-5.5-02-
97 “Quality of water for irrigation.
Ecological criteria”

- Information on irrigation water should
be presented to consumers before and
after the irrigation season

- Irrigation pipeline is preserved for
winter time (flashing, water discharging
through the discharge hydrant). Prior the
irrigation season, pipes and valves
integrity are checked

- The pump at WPS and two pumps at the
accumulation reservoir are dismounted at
the end of the irrigation season,
maintained and conserved at the
workshop of PC Burgunske till the new
irrigation season

- Water is pumped from the accumulation
reservoir and film is taken for storage

- Develop the procedure for accumulation
reservoir cleaning before the irrigation
season, considering the waste (sediments)
utilization

- Procedure for
accumulation
reservoir cleaning
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2. Activity-specific monitoring plan

Monitoring Indicators

Monitoring and
Reporting Frequency

Responsible Parties

Records Generated

Approval of the Burgunka village
council and Beryslav Raion
council for construction works on
public lands

Before the start of works

PC Burgunske,
Burgunka village
council, Beryslav
Raion council

Approvals (hard copies
or photos)

State acts for land use and land
property

Before the start of works

Burgunka village
vouncil, Beryslav
Raion vouncil

Contracts (hard copies
or photos)

Activity design documentation, Before the start of works PC Burgunske Activity design

including EIA documentation,
including EIA

Contract for waste removal and Before the start of works, Contractor Contract, acts (hard

disposal, and associated records associated records — after copies or photos)

(acts, hills) provision of services

Observations of construction At inception phase, once in | AMDI Project Interim and

works with necessity to provide
photos

the period of construction
work and upon a
completion of work

Final Reports, Photos

Records of assessment of the
equipment status (including
welding and diesel generator)

Before the start of work

Company - owner of
equipment

Records on technical
examination

Records on work safety briefings

Before the start of each
phase of work

Company-
Subcontractor

Records on work safety
briefings.

Records (act) of work conducted
next to the high voltage power
lines

After the work completion

Contractor, high
voltage power lines
servicing company

Records (act) of
sufficient work
providing next to the
high voltage power lines

Record of the successful pressure | Before the exploitation of | Contractor Record of the
test pipeline successful pressure test
Water quality test records Before the beginning and SWRA Water quality test

at the end of sprinkling
season

records

Crop rotation plan

According to inner
procedure

PC Burgunske

Crop rotation plan

Erosion control plan

Before the start of work

PC Burgunske

Erosion control plan

Re-cultivation plan

Before the start of work

PC Burgunske,
contractor

Re-cultivation plan

Records of the pumps’
maintenance

Between irrigation seasons

PC Burgunske

Records of pumps’
maintenance

- Procedure for accumulation
reservoir cleaning

Before the irrigation
season

PC Burgunske

Procedure for
accumulation reservoir
cleaning
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I. Certification of No Adverse or Significant Effects on the Environment

I. the undersigned. certify that activity-specific bascline conditions and applicable
environmental requirements have been properly assessed; environment, health, and safety
impacts requiring further consideration have been comprehensively identified; and that
adverse impacts will be effectively avoided or sufficiently minimized by proper
implementation of the EMMP(s) in Section I. If new impacts requiring further consideration
are identified or new mitigation measures are needed, | will be responsible for notifying the
USAID AOR, as soon as practicable. Upon completion of activities, [ will submit a Record
of Compliance with Activity-Specific EMMPs using the format provided in ERC Annex 1 or
its equivalent.

B l2Tidols

Datc

J. Approval: (See the IEE materials where specific requirements are given as to approval)

4
USAIAOR 7. &%’ﬁ/ﬁﬁﬁzf :
‘ﬁ%k)/l 4 Ddlt. )

USAID Deputy Mis nanronmcm
g 5T I

Officer

Copy is provided (mark the box)
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Attachment 5. Environmental Review Checklist (ERC) and Environmental Monitoring and
Mitigation Plan (EMMP) for Laying of an irrigation water supply pipeline on lands leased by
the Farm Enterprise (FE) Daniil & SD in Chkalove village, Novotroitske rayon, Kherson
oblast
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Water for Agri Sector

ENVIRONMENTAL REVIEW
CHECKLIST FOR IDENTIFYING
POTENTIAL ENVIRONMENTAL

IMPACTS
OF ACTIVITIES AND PROCESSES

Laying of an irrigation water supply pipeline
on lands leased by the Farm Enterprise (FE)
Daniil & SD in Chkalove village,
Novotroitske raion, Kherson oblast

Implemented under Sustainable Water Supply
for Agriculture Development Roll-Out
(SWASADRO) project

E3-14-39

Prepared by: Artemova Olena
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AEI
AMDI
BEO
DBN
SWRA
DND
DSTU
EIA
EMMP
ERC
FE
F&L
IEE
MAP
MEO
PC
SSS
SWRA

UE
WPS

LIST OF ABBREVIATIONS

Assessment of Environmental Impact
Agrarian Markets Development Institute
Bureau Environmental Officer

State Building Standard

State Water Resources Agency
Departmental Normative Document
State Standard of Ukraine
Environmental Impact Assessment
Environmental Mitigation and Monitoring Plan
Environmental Review Checklist

Farm enterprise

Fuel and lubricants

Initial Environmental Examination
Medicinal and aromatic plants

Mission Environmental Officer

Private company

State Sanitary Standard (DSanPiN)

State Water Resources Agency (an executive branch agency in charge
of water resources of Ukraine)

Utility enterprise
Water pumping station
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ENVIRONMENTAL REVIEW CHECKLIST FOR IDENTIFYING POTENTIAL
ENVIRONMENTAL IMPACTS OF PROJECT ACTIVITIES AND PROCESSES

The Environmental Review Checklist for Identifying Potential Environmental Impacts of Project
Activities and Processes (ERC) is intended for use mainly by implementing partners to: assess
activity-specific baseline conditions, including applicable environmental requirements; identify
potential adverse environmental effects associated with planned activity(s) and processes; and
develop environmental mitigation and monitoring plans (EMMPs) that can effectively avoid or
adequately minimize the identified effects.

A. Activity and Site Information

Sustainable Water Supply for Agriculture

Project Name: (as stated in the triggering Development Roll-Out (SWASADRO)

'EE) Project
Mission/Country: Ukraine
DCN of Triggering IEE: E3-14-39

Laying of an irrigation water supply
pipeline on lands leased by FE Daniil & SD
in Chkalove village, Novotroitske raion,
Kherson oblast

Activity/Site Name:

Laying of an irrigation water supply

Type of Activity: pipeline

Artemova Olena, Ecospecialist (Master on
Environmental Protection, Environmental
Auditor of Ukraine)

Name of Reviewer and Summary of
Professional Qualifications:

Date of Review: 05/29/2015

B. Activity Description

1. Activity purpose and need
The purpose of the activity is to lay an irrigation water supply pipeline on lands owned by the
Chkalove Village Council and leased by FE Daniil & SD (established by the residents of
Chkalove village) which will be connected to the existing water supply network and
subsequently to the R-5-2 canal of the Kakhovka irrigation system of canals.

The Kakhovka irrigation system is based on the Kakhovka Main Irrigation Canal and includes
179 water pumping stations and 1485 smaller canals. The Kakhovka Main Irrigation Canal is one
of three big canals providing water from the Kakhovka Reservoir. The Kakhovka reservoir is a
water reservoir located on the Dnieper River. It is 240 km long, up to 23 km wide, and has an
average depth of 8.4 meters (with depth varying from 3 to 26 m). The total water volume is
18,200 million m3. Snow is the principal source of the Dnieper water; second is the ground
water, and the third is rainfalls. In 2013 for irrigation of 30 thousand hectares of lands, 779.5
million m® was taken from the Kakhovka Reservoir and distributed to the local water supply sub-
systems in Kherson oblast.

The activity on this site is one of six planned under SWASADRO project which rolls-out
activities of the previous one (SWaSAD). Anticipated water withdrawal under
SWASADRO will not lead to depletion of the main water resources neither at the level of
Kherson oblast, nor at the level of pilot sites. Water withdrawal will be done according to
permits the cooperatives/municipalities have, where withdrawals are adjusted based on the water
flow for every year and season needs. All six pilot sites (including this one) will use daily (in
irrigation season from May through September) approximately 0,05% of the total water in the
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system. The project will renovate existing water supply systems (change/laying of pipes
and associated equipment) without increasing water intake and according to the specified permit
limit. Such renovated water supply systems will prevent water losses, and to be created water
management  cooperatives/community-based  organizations  will  effectively  and
efficiently manage water resources.

The water usage on this activity site is monitored by an electronic water meter installed at the
point of connection of pipelines 3 and 4 (Picturel). The water intake tariff varies depending on
day hours: from 11 am till 5 pm the cost is twice more than during the rest of the day. So, FE
Daniil & SD consumes water only in the morning and later in the evening, thus avoiding higher
costs and reducing evaporation.

In case when additional water is needed (drought season), the consumer sends a request with
justification to the State Water Resources Agency (SWRA); the Agency reviews the request and,
if there is enough water in the canal, approves it. No extra payment is charged for additional
water intake; a new permit for increased water intake is issued and the cost for intake water is the
same (per mq).

Currently, FE Daniil & SD leases 1615 hectares of land and only 240 hectares are irrigated. The
new water supply pipeline will be connected to the existing pipeline, thus extending irrigated
lands by 207 hectares. Expansion of the irrigated area will help to increase production of
vegetables, melons and gourds and, subsequently, farmers’ income of residents of Chkalove and
Fedorivka villages.

2. Location of activity — Chkalove village, Novotroitske raion, Kherson oblast. The activity
will be implemented 4 km southeast of Chkalove village on agricultural lands leased
from the Chkalove Village Council and small shareholders by farmers of FE Daniil &
SD.

3. Beneficiaries, (e.g., size of community, number of school children, etc.) - 1200 people
(population who will benefit from the activity — farmers and shareholders, their families
and employees).

4. Number of employees and annual revenue, if this is a business — Daniil & SD farm is
a profit organization with annual revenues around 6 million hryvnas (2014).

5. Implementation timeframe and schedule — June-September 2015.
6. Detailed description of activity and site

The activity anticipates extension of a network of irrigation water supply pipeline to the
Kakhovka R-5-2 (Irrigation) Canalsystem. It is envisaged that USAID funds (approximately
$115,000) will be used to purchase pipes and related parts (flanges, plugs, valves, fittings,
manholes, etc.) whereas non-USAID funds (Daniil & SD funds, approximately $45,000) will be
used to lay down pipes and test the network operation. Non-USAID funds ($10,000) were also
spent to develop the project design documentation, which contains environmental impact
assessment (EI1A) section.

It is planned to lay down an irrigation water pipeline (Picture 1, Section 6) made of plastic
(polyethylene) pipes (diameter from 180 to 250 mm) with total length of 4.56 km at the depth of
1.2 m and connect it to the pipeline built in 2013 (Picture 1, Section 4).

The top layer of soil (fertile layer) of 0.3 m will be removed, placed next to the trench (on the
distance up to 10 m), covered by polyethylene film to prevent fertile soil erosion. Trenches will
be made with help of a narrow bulldozer or rotary trencher to avoid significant impact on soil.
Required safety condition of machinery will be provided by a contractor.

The extended irrigation network will be filled with water from the R-5-2 (Irrigation) Canal
(Picture 1, object 1) of the Kakhovka irrigation system pumped at the Water Pumping Station 6
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(Picture 1, object 2). The amount of water that is available for use is defined by the State Water
Resources Agency (SWRA) in a special permit for water intake. This permit can be revised if
more water is needed. FE Daniil & SD have a valid permit for water intake for the amount of 3
million m3/year for both systems: the existing and new one. Last year water intake (for 240
hectares) amounted only 1.5 million m3. The water intake permit will be renewed every three
years.

The extended irrigation network will be owned by the Chkalove village council or by ASC,
which will be organized on the basis of FE Daniil & SD (options are still under consideration),
and operated by the Daniil & SD farm.

7. Activity Site Map

Picture 1: 1 — R-5-2 (Irrigation) Canal; 2 — WPS-6; 3 and 4 — Sections of the irrigation network built in 2011-2013
by the FE Daniil & SD; 5 — Irrigation pipeline laid in 2014 within USAID Water for Agriculture project; 6 —
Planned irrigation pipeline to be built in 2015.
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8. Site Photos

Picture 3 - WPS-6
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Picture 4 — The point of the planned connection to the existing irrigatio water supply pipeline

C. Activity-Specific Baseline Environmental Conditions:
1. Population characteristics

The population of Chkalove village is 3324 people, Fedorivka village - 2500 people.
2. Geography.

The project site is located within the loess plains of Dnipro-Molochna watershed
(46°28'47/34°10'58") at 25-28.6 m above the sea level. The climate is continental, with dry
summer and mild dry winter.

3. Natural resources, e.g., nearby forest/protected areas, ground and surface water
resources).

There are no protected forest or land resources in the area of work. It is located six kilometers
away from the nearest national protected area — the Askania-Nova Biosphere preserve. There is
no natural surface water in the area of work performance. The R-5-2 Canal is located three
kilometers away from the area of work performance.

4. Current land use

The irrigation pipeline will be laid on agricultural lands (according to Art.20 and 22 of the Land
Code of Ukraine) owned by the Chkalove Village Council and small shareholders and leased
from them by FE Daniil & SD. Contracts for land lease are valid till 2046. Conversion of
agricultural land into non-agricultural one is not foreseen. The cooperative has a crop rotation
plan to prevent soil degradation. This plan provides a schedule for appropriate land use for
different crops. The soil eolation is secured by the existing forest shelter-belts.

5. Proximity to public facilities, e.g. schools, hospitals, etc. — There are no public
facilities in the area of work performance. A minimum distance to public facilities (kinder
garden and school) is 4 km and 5 km respectively.
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6. Other relevant description of current environmental conditions in proximity to the

activity — n/a.

D. Legal, Regulatory, and Permitting Requirements

1. National environmental impact assessment requirements for this activity

In accordance with the Environmental Protection Law (1991), the proposed activities are subject
to the national environmental impact assessment (EIA).
contain an EIA section prepared in accordance with the State Construction Standard (DBN
A.2.2-1-2003 Structure and content of EIA materials when designing enterprises, buildings and

other structures).

The activity documentation must

2. Applicable National or local permits for this activity, responsible party, and
schedule for obtaining them:

Permit Type

Responsible party

Schedule

State acts for land use and
land property

Chkalove Village Council,
shareholders

Before signing the contract for
work (available)

Land lease contract(s)

Chkalove Village Council,
shareholders, FE Daniil&SD

Before signing the contract for
work (available, valid till 2046)

License for
construction/laying of pipes

Contractor (PC Sikora)

Before signing the contract for
work (available)

An approval letter from the
Chkalove Village Council
for performing construction
works on agricultural lands
owned by the Chkalove
Village Council

Contractor, Village Council

Before the start of works
(available; approval letter #137
dated 06.02.2013)

Contract for the waste
disposal, permit and license
— for a Contractor

FE Daiil and SD,
Contractor (UE MIF)

Before signing the contract for
works (available)

Permit for special water use

FE Daniil & SD, SWRA

Before water intake from R-5-2
Canal (available — Ukr-XPC
#8320 dated 22.04.2013;
expiration date 01.10.2016,
renewed every 3 years)

3. Additional National, European Union, or other international environmental laws,
conventions, standards with which the activity might be required to comply

a. Air emission standards

Any operations that require the use of machinery with diesel, gasoline or gas engines will
be performed in accordance with the following state standards (DSTUSs) on air protection:

- DSTU 4276:2004 System of standards in the area of environmental protection and
rational use of resources. Atmosphere. Norms and methods of measurement of
smoke content of spent fuels of automobiles with diesel or gasoline engines;

- DSTU 4277:2004 System of standards in the area of environmental protection and
rational use of resources. Atmosphere. Norms and methods of measurement of
carbon monoxide and hydrocarbons content in spent fuels of automobiles with gas
and natural gas engines.

b. Water discharge standards — Limits for irrigation water consumption are set in the
permit for special water use (CMU Resolution (#321, 2002) On Adoption of the
Regulation and Issuance of Permits for Special Water Use).
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c. Solid waste disposal or storage regulations — The Law on Waste of Ukraine (1998,
187/98-VR).

d. Hazardous waste storage and disposal — n/a.
e. Historical or cultural preservation— n/a.

f. Noise limits — SSS 3077-84 “Sanitary standards of permissible noise in residential
areas and public buildings and in the territory of residential development”.

E. Engineering Safety and Integrity (for Sections E. and F., provide a discussion for any of
the listed issues that are likely to have bearing on this activity)

1. Will the activity be required to adhere to formal engineering designs/plans? Have these

been or will they be developed by a qualified engineer? - Yes, it should. The activity
design documentation was developed by a qualified engineer and it contains an
Environmental Impact Assessment section. The project documentation is already
approved by the relevant local authorities.

Do designs/plans effectively and comprehensively address:

a. Management of storm water runoff and its effects? — No, the work area has
extremely low precipitation level and no soil erosion caused by water runoff is
foreseen.

b. Reuse, recycling, and disposal of construction debris and by-products? — Yes.
Construction debris will be daily removed from the activity site and disposed on at
the authorized site.

c. Energy efficiency and/or preference for renewable energy sources? — No.

d. Pollution prevention and cleaner production measures? — Yes, EIA section contains
recommended environmental safety measures.

e. Maximum reliance on green building or green land-use approaches? — No.
f. Emergency response planning? — No.

g. Mitigation or avoidance of occupational safety and health hazards? — Yes, the activity
design documentation contains a Labor Safety clause.

h. Environmental management of mobilization and de-mobilization? — Mobilization and
de-mobilization will be held in accordance with all necessary requirements
envisaged in the implementation phase.

Are there known geological hazards, e.g., faults, landslides, or unstable soil structure,
which could affect the activity? If so, how will the project ensure structural integrity? —
Not detected.

Will the site require grading, trenching, or excavation? — Yes. Will the activity generate
borrow pits? No. If so, how will these be managed during implementation and closure? —
Trenching and/or excavation will be performed at the depth of 1.2 m to lay down pipes.
Extracted soil will be covered by a polyethylene film to minimize any wind erosion of
the extracted soil. Soil will be placed back as soon as pipes are put and tested. Pipes
will be put and, where possible, tested by sections to further minimize any wind erosion
of the extracted soil. It will not create any landscape changes. No borrow pits will be
generated.

Will the activity cause interference with the current drainage systems or conditions? Will
it increase the risk of flooding? — No.
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6. Will the activity interfere with above- or below-ground utility transmission lines, e.g.,
communications, water, sewer, or natural gas? — No. There are no communications,
electrical, water, sewer and natural gas lines in the activity area.

7. Will the activity potentially interfere with vehicle or pedestrian traffic? — No. The activity
will take place in a field at a significant distance from the traffic routs.

8. Does the activity increase the risk of fire, explosion, or hazardous chemical releases? —
May be. The pipeline will be mounted by a butt-seam welding device, which works on a
diesel generator. The safety exploitation of the diesel generator should be provided by a
contractor.

9. Does the activity require disposal or retrofitting of polychlorinated biphenyl-containing
equipment, e.g., transformers or florescent light ballasts? - No.

F. Environment, Health, and Safety Consequences

1. Potential impacts to public health and well-being

a.
b.
C.

Will the activity require temporary or permanent property land taking? — No.
Will activities require temporary or permanent human resettlement? — No.

Will area residents and/or workers be exposed to pesticides, fertilizer, or other toxic
substances, e.g., as a result of farming or manufacturing? — No.

Will the activity generate pesticide, chemical, or industrial wastes? Could these
wastes potentially contaminate soil, groundwater or surface water? — No.

Will chemical containers be stored at the site? — No.

Does the activity remove asbestos-containing materials or use of building materials
that may contain asbestos, formaldehyde, or other toxic materials? Can the project
certify that building materials are non-toxic? If so, how will these wastes be disposed
of? — No.

Will the activity generate other solid or hazardous wastes such as construction debris,
dry or wet cell batteries, florescent tubes, aerosol cans, paint, solvents, etc.? If so, how
will this waste be disposed of? — No.

Will the activity generate nontoxic, nonhazardous solid wastes (subsequently requiring
land resources for disposal)? — Yes, insignificant amount of waste will be generated
(some construction debris and packaging materials). Recyclable waste will be
disposed separately and recycled if possible.

Will the activity pose the need to handle and dispose of medical wastes? If so,
describe measures of ensuring occupational and public health and safety, both onsite
and offsite. — No.

Does the activity provide a new source of drinking water for a community? If so, how
will the project monitor water quality in accordance with health standards? — No.

Will the activity potentially disturb soil contaminated with toxic or hazardous
materials? — No contaminated soil was found outside.

. WIill activities, e.g., construction, refurbishment, demolition, or blasting, result in

increased noise or light pollution, which could adversely affect the natural or human
environment? — No.

2. Atmospheric and air quality impacts

a.

Will the activity result in increased emission of air pollutants from a vent or as fugitive
releases, e.g., soot, sulfur dioxide, oxides of nitrogen, volatile organic compounds,
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methane. — Maybe, minor and temporary air pollution may occur as a result of
operation of construction equipment.

b. Will the activity involve burning of wood or biomass? - No.

c. Will the activity install, operate, maintain, or decommission systems containing ozone
depleting substances, e.g., freon or other refrigerants? - No.

d. Will the activity generate an increase in carbon emissions? — Maybe, insignificant
amount of carbon emissions will be generated by the construction equipment; no
significant effect is anticipated.

e. Will the activity increase odor or noise? - Yes, when performing the work, a temporary
increase in noise level in the working area is possible, but in a significant distance
from the village area.

3. Land use changes and impacts
a. Will the activity convert fallow land to agricultural land? - No.
b. Will the activity convert forest land to agricultural land? - No.

c. Will the activity convert agricultural land to commercial, industrial, or residential
uses? - No.

d. Will the activity require onsite storage of liquid fuels or hazardous materials in bulk
quantities? - No.

e. Will the activity result in natural resource extraction, e.g., granite, limestone, coal,
lignite, oil, or gas? - No.

f. Will the activity alter the viewshed of area residents or others? - No.

4. Water quality changes and impacts

a. How far is the site located from the nearest river, stream, or lake? - There is no
natural surface water in the area of work performance. There is the R-5-2 Canal, 3
km to the south from the activity site.

b. Will the activity disturb wetland, lacustrine, or riparian areas? — No.

c. What is the depth to groundwater at the site? - Underground water is located at a
depth of 20-21,5 m.

d. Will the activity result in increased ground or surface water extraction? Yes. If so,
what are the volumes? Permit requirements? — The volume of water intake (maximum
volume is 3 mIn m3/year for all lands leased by FE Daniil & SD, including the plot
with the new water supply pipeline) is set by a special water use permit, which is
available, and will be monitored by an electronic water meter installed at the point
of connection with the existing pipeline. The water intake permit will be renewed
every three years. Payment for water intake will be done based on the meter’s
reading.

e. Will the activity discharge domestic or industrial sewage to surface, ground water, or
publicly-owned treatment facility? - No.

f. Does the activity result in increased volumes of storm water run-off and/or is there
potential for discharges of potentially contaminated (including suspended solids)
storm water? - No, the work area has extremely low precipitation level and
hydrothermal coefficient is between 0.46 and 0.68, so increase of water runoff is
not foreseen.
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g. Will the activity result in the runoff of pesticides, fertilizers, or toxic chemicals into
surface water or groundwater? - No.

h. Will the activity result in discharge of livestock waste such as manure or blood into
surface water? - No.

i. Does the site require excavation, placing of fill, or substrate removal (e.g., gravel) —
from a river, stream or lake? - No.

5. Impacts to forestry, biodiversity, protected areas and endangered species

a. Is the site located adjacent to a protected area, national park, nature preserve, or
wildlife refuge? — No, the distance to the nearest national protected area, the
Askania-Nova Biosphere preserve, is 6 km.

b. Is the site located in or near threatened or endangered (T&E) species habitat? — No.
c. Is the site located in a migratory bird flight or other animal migratory pathway? - No.

d. Will the activity involve harvesting of non-timber forest products, e.g., mushrooms,
medicinal and aromatic plants (MAPS), herbs, or woody debris? - No.

e. Will the activity involve tree removal or logging? If so, please describe. - No.
6. Historic or cultural resources

a. Are there cultural or historic sites located at or near the site? If so, what is the distance
from these? What is the plan for avoiding disturbance or notifying authorities? - No.

b. Are there unique ethnic or traditional cultures or values present in the site? If so, what
is the applicable preservation plan? - No.

G. Further Analysis of Recommended Actions (if the applicable IEE requires the use of ERCs
to perform further analysis of recommended actions, then check the appropriate box below. If
this analysis is not required, then skip this and proceed with Section 1. If required by the IEE, the
ERC shall be copied to the Bureau Environmental Officer (BEO)).

[ ]1. Categorical Exclusion: The activity is not likely to have an effect on the natural or
physical environment. No further environmental review is required.*

M 2. Negative Determination with Conditions: The activity does not have potentially
significant adverse environmental, health, or safety effects, but may contribute to minor
impacts that can be eliminated or adequately minimized by appropriate mitigation
measures. EMMPs shall be developed, approved by the Mission Environmental Officer
(MEO) (and the BEO if required by the IEE) prior to beginning the activity,
incorporated into work plans, and then implemented. See Sections | below.

[ 13. Positive Determination: The activity has potentially significant adverse
environmental effects and requires further analysis of alternatives, solicitation of
stakeholder input, and incorporation of environmental considerations into activity
design. A Scoping Statement must be prepared and be submitted to the BEO for
approval. Following BEO approval an Environmental Assessment (EA) will be
conducted. The activity may not be implemented until the BEO clears the final EA. For
activities related to the procurement, use, or training related to pesticides, a PERUSAP
will be prepared for BEO approval.

[ 14. Activity Cancellation: The activity poses significant and immitigable adverse
environmental effects. Adequate EMMPs cannot be developed to eliminate these effects
and alternatives are not feasible. The project is not recommended for funding.

Ukraine/Sustainable Water Supply for Agriculture Development Roll-Out Project — FE Daniil & SD, ERC/EMMP 11



I. EMMP(s)

1. Activity-specific environmental mitigation plan (EMP)

Processes

Planning and Design

Identified
Environmental

Impacts

(2]
2
3]
]
o
S
)
<
=
o
(a)

Require Further
Consideration?

Mitigation Measures

Monitoring Indicators

Permits, licenses, - Impact onthe | Yes - Obtain all the necessary permits and Permits, licenses,
approvals and environment licenses before the start of works contracts with
contracts: and human - Have an approval of the Chkalove comparies-
i health Village Council for construction works contractors,
- Permit/approval for o certificates, approval
Constrqcnon works on agrlcultural land of the Chkalove
on agricultural land - Sign a work contract with companies Village Council, lease
owned by the local that have appropriate licenses to perform | contracts, labor safety
council the works training
- State acts for land - Have a proof of contractors’ use of materials/journal
use and land appropriate equipment, including
property transport
- Contracts for land - Develop labor safety training materials
plots lease
- Permit for water
resources use
- Permits and
licenses for waste
disposal (for a
contractor)
Project design - Impact on the | Yes - Design project activities to minimize - Project design
environment any impact of planned works on the documentation
and human environment and public health (including EIA
health - Develop the Safety Work Plan to \s/i:/ctlﬁnl)D,ISafeté/
minimize any impact of planned works ork an an
erosion control plan
on personnel
- Follow requirements of EIA section of | Crop rotation plan
the project documentation to ensure
environmental safety of the activity
(including re-cultivation phase and
erosion control)
- Follow the existing crop rotation plan
to ensure operational erosion control
Mobilization
Ensuring work safety | - Impact on Yes - Perform training on staff work safety - Work safety

human health

prior to any stage of works begins and
require them to observe EMMP’s and
Safety Work Plan requirements

- Perform activities in accordance with
Order of the Ministry of Emergency of
Ukraine “Preventive fire-fighting
regulations” of 19.10.2004 #126,
SanPiN 3077-84 “Sanitary standards of

briefing records
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Processes

Identified

Environmental

Impacts

(2]
2
3]
]
o
S
)
<
=
o
(a)

Require Further
Consideration?

Mitigation Measures

permissible noise in residential and
public buildings and at the residential
areas”, DBN A.3.2-2-2009 ““Industrial
Safety in Construction™

Monitoring Indicators

Site preparation for a
storage of
construction
materials and waste

- Impact on
environment
and human
health

Yes

- The works should be performed in
accordance with DBN A.3.2-2-2009
“Industrial Safety in Construction” and
DBN A.3.1-5-2009 “Organization of
Construction”

- Request the staff to use protective gear
at work

- Use equipment and machinery with low
level of noise and emissions

- Minimize contamination of soil/water
associated with the work of construction
machinery. If fuel and/or lubricants
(F&L) are spilled, the contaminated soil
and/or water should be removed and
disposed of at an authorized site

- Design the storage site so that the
impact on long-term vegetation would be
minimal

- Prepare the ground for a temporary
storage of construction waste (remove
topsoil or use cover), use plastic films or
other measures to prevent the impact of
precipitation and wind

- Consider daily removal of construction
waste from the work area and its
subsequent disposal

- Work safety
briefing records

- Observations/photos

- Records
on equipment
examination

Preparation for
trenching

- Impact on
environment
and human
health

Yes

- The works should be performed in
accordance with DBN A.3.2-2-2009
“Industrial Safety in Construction” and
DBN A.3.1-5-2009 “Organization of
Construction”

- Develop an erosion control plan

- Request the staff to use protective gear
at work

- Use equipment and machinery with low
level of noise and emissions

- Minimize contamination of soil/water
associated with the work of construction
machinery. Use machinery which meets
the requirements of DBN B.2.8-9-98.
Construction machinery, equipment and
tools. Operation of construction
equipment. General requirements. If fuel
and/or lubricants (F&L) are spilled, the
contaminated soil and/or water should be

- Work safety
briefing records

- Observations/photos

- Certificates for
equipment and
machinery

- Erosion control plan
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Processes

Identified
Environmental

Impacts

(2]
2
3]
]
o
S
)
<
=
o
(a)

Require Further
Consideration?

Mitigation Measures

removed and disposed of at an authorized
site

- Remove the fertile soil layer (0.3 m
high) and store it at the distance of up to
10 m from the trenching. Use
polyethylene film to cover extracted soil
to prevent its erosion

Monitoring Indicators

Delivery, unloading | - Impact on Yes - The works should be performed in - Work safety
and storage of environment accordance with DBN A.3.2-2-2009 briefing records
construction and human “Industrial Safety in Construction” and - Observations/ohotos
materials and health DBN A.3.1-5-2009 “Organization of P
working equipment Construction” - Records on welding
- Request the staff to use protective gear eq”'p.mem
examination
at work
- Use equipment and machinery with low | Records on diesel
level of noise and emissions generator
examination
- Minimize contamination of soil/water  Certificates for
associated with the work of construction .
machinery. Use machinery which meets eqmgment and
the requirements of DBN B.2.8-9-98. machinery
Construction machinery, equipment and
tools. Operation of construction
equipment. General requirements. If fuel
and/or lubricants (F&L) are spilled, the
contaminated soil and/or water should be
removed and disposed of at an authorized
site
- Welding equipment and diesel
generator should be checked for
compliance with safety regulations and
performance standards
Performance of work
Trenching - Impact on Yes - The works should be performed in - Work safety
environment accordance with DBN A.3.2-2-2009 briefing records
and human “Industrial Safety in Construction” and - Observations/ohotos
health DBN A.3.1-5-2009 “Organization of P

Construction”

- All works should be in accordance with
an erosion control plan

- Request the staff to use protective gear
at work

- Removed infertile soil should be stored
in a distance of 0.5 m from the trench
edge

- Minimize contamination of soil/water
associated with the work of construction
machinery. Use machinery which meets
the requirements of DBN B.2.8-9-98.
Construction machinery, equipment and

- Erosion control plan

- Certificates for
equipment and
machinery
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Processes

Identified
Environmental

Impacts

(2]
2
3]
]
o
S
)
<
=
o
(a)

Require Further
Consideration?

Mitigation Measures

tools. Operation of construction
equipment. General requirements. If fuel
and/or lubricants (F&L) are spilled, the
contaminated soil and/or water should be
removed and disposed of at an authorized
site

- Use equipment and machinery with low
level of noise and emissions. Use
machinery with minimal impact on soil
(rotary trencher)

Monitoring Indicators

Laying of pipes - Impact on Yes - The works should be performed in - Observations/photos
environment accordance with DBN A.3.2-2-2009 - Contract for waste
and human “Industrial Safety in Construction” and .
health DBN A.3.1-5-2009 “Organization of | 'emoval and disposal,

Construction” and associated .
records (acts, bills)

;lth?/glrJISSt the staff to use protective gear | Work safety
briefing records

- Generated waste should be removed - Certificates for

from the work site daily by a Contractor .

and utilized according to the norms equipment and
machinery

- Use machines with low level of noise - Record of the

and emissions
successful pressure

- Minimize contamination of soil/water test

associated with the work of construction

machinery. Use machinery which meets

the requirements of DBN B.2.8-9-98.

Construction machinery, equipment and

tools. Operation of construction

equipment. General requirements. If fuel

and/or lubricants (F&L) are spilled, the

contaminated soil and/or water should be

removed and disposed of at an authorized

site

- Conduct a pressure test

Backfilling of - Impact on air | Yes - The works should be performed in - Work safety
trenches and soil accordance with DBN A.3.2-2-2009 briefing records
“Industrial Safety in Construction” and .
- Impact on - Observations/photos

human health

DBN A.3.1-5-2009 “Organization of
Construction”

- All works should be in accordance with
an erosion control plan

- Request the staff to use protective gear
at work

- Use machines with low level of noise
and emissions

- Minimize contamination of soil due to
the work of construction machinery. Use
machinery which meets the requirements
of DBN B.2.8-9-98. Construction

- Erosion control plan

- Certificates for
equipment and
machinery
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Processes

Identified
Environmental

Impacts

(2]
2
3]
]
o
S
)
<
=
o
(a)

Require Further
Consideration?

Mitigation Measures

machinery, equipment and tools.
Operation of construction equipment.
General requirements. If F&L are
spilled, the contaminated soil should be
removed and disposed of at authorized
site

- Excess soil (if any) formed after
digging of trenches and manholes and
which remains after compaction of soil
should be removed from the site with its
subsequent use (renewal of road sides,
driveways, etc.)

Monitoring Indicators

De-mobilization

Removal of waste, - Impact on Yes - The works should be performed in - Work safety
instruments and soil, air, and accordance with DBN A.3.2-2-2009 briefing records
working equipment human health “Industrial Safety in Construction” and - Observations/photos
DBN A.3.1-5-2009 “Organization of P
Construction” - Contract for waste
- Request the staff to use protective gear removal a_nd disposal,
at work and associated .
records (acts, bills)
- Use machines with low level of noise
and emissions
- Generated waste should be removed
from the work site by a Contractor
regularly (preferably daily) and disposed
of accordingly to the requirements
defined in the relevant governmental
regulations and the (issued) waste
disposal permit
- Remove remaining construction
materials, tools, and work equipment
within three days after completion of re-
cultivation works
Re-cultivation - Impact on soil | Yes - Develop a re-cultivation plan - Re-cultivation plan
and vegetation - After completion of works the fertile - Observations/photos
layer of soil should be restored according
to the activity design
Operation
Water quality - Human Yes - Provide water efficiency techniques - Water quality tests
control, technical health (low flow irrigation, early or late hoursin | Technical safet
safety control, - Natural the day to reduce evaporation, additional control records y
rational use of [BSOUICES costs, etc.)
natural resources management - Conduct water quality tests and - Observations/photos

technical safety control before beginning
and at the end of sprinkling season

-Quality of irrigation water for
agricultural needs must meet DSTU 2730-
94 “Quality of natural water for irrigation.
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Processes Identified Mitigation Measures Monitoring Indicators
Environmental

Impacts

(2]
2
3]
]
o
S
)
<
=
o
(a)

Require Further
Consideration?

Agronomic criteria” and DND 33-5.5-02-
97 “Quality of water for irrigation.
Ecological criteria”

- Information on irrigation water should
be presented to consumers before and
after the irrigation season

- Irrigation pipeline is preserved for
winter time (flashing, water discharging
through the discharge hydrant). Prior the
irrigation season, pipes and valves
integrity are checked.
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2. Activity-specific monitoring plan

Monitoring Indicators

Monitoring and
Reporting Frequency

Responsible Parties

Records Generated

Approval of the Chkalove village
Council for construction works on
agricultural land owned by the
village council

Before the start of works

FE Daniil and SD,
Chkalove Village
Council

Approval letter (hard
copy or photo)

State acts for land use and land
property

Before the start of works

Chkalove Village
Council, shareholders

State acts (hard copies
or photos)

Contracts for land plots lease

Before the start of works

FE Daniil and SD,
shareholders, Chkalove
Village Council

Contracts (hard copies
or photos)

Activity design documentation,
including EIA

Before the start of works

FE Daniil and SD

Activity design
documentation,
including EIA

Contract for waste removal and

Before the start of works,

FE Daniil and SD,

Contract, acts (hard

disposal, and associated records associated records — after contractor copies or photos)
(acts, hills) provision of services
Observations of construction At inception phase, once in | AMDI Project Interim and

works with necessity to provide
photos

the period of construction
work and upon a
completion of work

Final Reports, Photos

Records of assessment of the
equipment status (including
welding and diesel generator
works)

Before the start of work

Company - owner of
equipment

Records on technical
examination

Records on work safety briefings | Before the start of each Company- Records on work safety
phase of work Subcontractor briefings

Record of the successful pressure | Before the exploitation of | Contractor Record of the

test pipeline successful pressure test

Water quality test records Before the beginning and SWRA Water quality test

at the end of sprinkling
season

records

Crop rotation plan

According to inner
procedure

FE Daniil and SD

Crop rotation plan

Erosion control plan

Before the start of work

FE Daniil and SD

Erosion control plan

Re-cultivation plan

Before the start of work

FE Daniil and SD,
contractor

Re-cultivation plan
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I. Certification of No Adverse or Significant Effects on the Environment

I, the undersigned, certify that activity-specific baseline conditions and applicable
environmental requirements have been properly assessed; environment, health, and safety
impacts requiring further consideration have been comprehensively identified; and that adverse
impacts will be effectively avoided or sufficiently minimized by proper implementation of the
EMMP(s) in Section I. If new impacts requiring further consideration are identified or new
mitigation measures are needed, I will be responsible for notifying the USAID AOR, as soon
as practicable. Upon completion of activities, | will submit a Record of Compliance with
Activity-Specific EMMPs using the format provided in ERC Annex 1 or its equivalent.

/// /-:C‘Z/Q;C\/bzé/ C’_y//z 3/2(.—./;5;‘

/“¥mptementer Project Dircctor/COP Name  © Date

J. Approval: (See the IEE materials where specific requirements are given as to approval)

USA]DA;\/OR A /%’ﬁ% nove £/ 73 Sl E

g% %; & ’ff Date

/ .
USAID Deputy Mission anro mental % f d) s
Officer L P corcte? Date

Copy is provided (mark the box)

84 MEO BEO



Attachment 6. Memorandum of Cooperation with Pavlivka village council and Agro-
Spivdruzhnist Ltd.
























Attachment 7. Memorandum of Cooperation with Burgunka village council and PC Burgunske
























Attachment 8. Memorandum of Cooperation with Chkalove village council and FE Daniil &
SD
























Attachment 9. Memorandum of Cooperation with Vysokopillya village council















Attachment 10. Minutes of the working meeting on discussion of the water supply issues in
Kherson oblast (with participation of MPs of Ukraine).



Protocol
of the working meeting on discussion of water supply issues in Kherson oblast
(with participation of MPs of Ukraine)

Date: May, 26, 2015
Time:  16- 00.
Venue: Kyiv, Mykhaylivska Str., 24B, office 83

Present:
1. V.E.Andrievsky - AMDI, Director
2. V1. Artyushyn - AMDI, Head of Steering and Analytical group
3. V.0.Volivach - AMDI, expert
4. A.A. Gordeyev - MP of Ukraine
5. M.S.Datzenko - AMDI, expert
6. 1.Deyneka - Aide to MP of Ukraine
7. V.P.Kolisnyk - AMDI, Project Coordinator
8. S.S.Kryuchkov - AMDI, expert
9. M.1.Petrichenko - AMDI, expert
10. S.V.Tarakanov - AMDI, Deputy Director
11. S.V.Khlan - MP of Ukraine

Mr.V.Andrievsky, AMDI Director, has informed the participants of the
meeting about the history of creation of AMDI and on its main trends of the work. He
emphasized that AMDI was the key team in creation of the GWHD system of EBRD
and USAID projects «Implementation of GWHD system in Ukraine», and has
implemented the GWHD system in Moldova and was involved in rolling out of this
system in Shri-Lanka. Also, AMDI was the Principal Subcontractor and the
Implementor of the following projects: «Reform in Agriculture, Modernization of
Legislation», «Support of Transition Agricultural Policy» supported by USAID and
FAO Project «Elaboration of the draft legislation under future crops collateral».

In 2012-2014 the Institute was implementing two USAID TA projects: «Water
for Agrisector» and «Financial Systems and Dialogue in Agrarian Policy».

In terms of the issue about the possibility of implementation of the project on
the land reform, Mr. Andrievsky underlined the complexity of this problem (first of
all, because of the lack of financial resources). There is also a political component in
the land issue, and that is why the Institute concentrated its attention on the other
trends of the work.

A special attention was devoted to the projects of sustainable water supply for
the development of agrarian production. In the years of 2012 — 2014, 4 pilot projects
were implemented (2 in ARC, 2 in Kherson oblast), about 32 xm of water supply



pipelines were laid, and 3 pump stations were rehabilitated. AMDI Director informed
also on the issue of implementation of the USAID Project «Water for Agrisector»,
which was started in January of 2015. He also presented the main goals of the project
and its implementation phases. He emphasized on the fact of importance of transfer
of the created infrastructure for sustainable water supply into a community’s

property.

A.A.Gordeyev, informed that the one of the main trends of his activity in the
Parliament of Ukraine is the elaboration and implementation of irrigation program in
the South of Ukraine. He also informed that together with the World Bank a project is
being planned on rehabilitation of irrigation systems in the South of Ukraine.
Presently, there is the discussion of the phases of its implementation. In the month of
June a trip of their representatives is being planned to visit Kherson and Mykolaiv
oblasts.

V.E.Andrievsky , suggested within the framework of this trip to pay a visit to
pilot sites in Kherson oblast, where the implementation of USAID Project «Water for
Agrisector» is being planned.

A.A.Gordeyev. supported the proposal and emphasized the importance of the
fact that the Institute has a positive experience of the work in Kherson oblast, and
also have good recommendations from USAID. He expressed the interest in the the
new phases of AMDI-USAID Project, namely, in the number of facilities and terms
of their completion.

V.P.Kolisnyk has extensively informed about the main phases of project
implementation, the order of selection of pilot projects sites. He informed that the
actions of AMDI on the implementation of the project are performed in accordance
with the USAID rules and directives and the Ukrainian legislation. He informed that
during this year, it is planned to implement 3 pilot projects, those which are in the
first run are to be the best prepared technically.

V.E.Andrievsky , emphasized on the main criteria of selection — that is the
availability of technical documentation and co-financing of the project. He paid the
attention on the following fact that the selection is done with the consideration of all
tender procedures. He explained that the co-financing can be done not only in a cash
form, but also in the form of materials or services provided. The amount of co-
financing is planned to be provided at the level of 35%. And which is very important-
the completed facility is to be transferred to the community (example of Chkalovska
rural council). The option for the management can be a servicing cooperative; such
experience was implemented in the Crimea. Human factor is also very important —
people should be interested in this matter. A positive point in this project is the fact
that 23 applications have been submitted, so, people using the example of
s.Novokaiiry and s.Chkalovo have been convinced that it is real to obtain an
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international TA. Mainly the submitted applications are related to the issues of
irrigation of the lands (which is reflects the name of the project itself), but there are
also applications that are related with the resolution of issues with the drinkable
water. Such assistance was provided to s.Novokaiiry in the last year.

S.V. Khlan was interested in the forms of activity of AMDI Charter and in the
first hand of those which are related to the irrigation work. He explained that within
the framework of the World Bank it is planned to supply water for each specific
farmer, or a household, and for their relevant connection, one needs to have a
feasibility study. This document can be also produced for the account of international
TA.

V.E.Andrievsky , explained that construction work is not within the list of
AMDI’s Charter allowed activities (in order to have that one needs to have a license),
but the Institute can elaborate feasibility studies and have such an experience. Thus,
the Institute’s efforts shall be immediately oriented at small and medium -size
agrarian producers’s support.

S.V. Khlan , informed that in the Parliament of Ukraine there is a big work
done on the issues of irrigation, and proposed to AMDI to provide their relevant
proposals and comments as to the law drafts. Part of the documents was passed over
for the further work (including the comparison table to the Law of Ukraine "On
Irrigation of Lands"). There was a request to provide help in translation of the World
Bank materials into Ukrainian language.

V.E.Andrievsky , summing up the outcomes of the meeting, informed that it is
important to have a systemic and a module approach towards the work related to the
preparation and implementation of the projects.Full agreement of the all involved
parties is being reached on joint coordination of all efforts in the issue of resolution
of the problems of water supply in Kherson oblast.




Attachment 11. Implementation results on the completed site (within the SWaSAD project) in
Novokairy village, Berislav rayon of the Kherson oblast.



INFORMATION ABOUT THE POST- PROJECT PERIOD OF THE PROJECT
"CONSTRUCTION OF IRRIGATION WATER SUPPLY NETWORK IN S.NOVOKAYIRY OF
BERISLAV RAION, KHERSON OBLAST"

Background information: In 2014, within the framework of the Project "Water for Agri Sector” in
the village Novokayiry (population of 1100 men) the network of irrigation municipal water supply
network with the length of 10.5 km was upgraded.

The total project cost is 1.65 million of UAH, with the contribution made by the local rural
community of about 150 000 UAH, and USAID project contribution of 1.5 million UAH.

Post- project period

April 8, 2015 at the session of Novokayirskoyi village council approved water rates for water users
of watering network, which was built by the "Water for Agri Sector” project.

Methodology

The rates were calculated according to the Resolution of the Ministry of Regional Development,
Construction and Housing and Communal Services of Ukraine as of 06.25.2014, Ne 180 "On
Approval of the methodology for determining losses of drinking water companies that provide
services of centralized water supply";

Problems

According to Director of Agrarian Housing and Communal Enterprise "Neptune” separate methods
of calculation of losses of irrigation of (technical) water were used in Ukraine and there were no
calculation which is similar to calculation of the loss of drinking water.

The methodology consists of the following indicators:

1. The calculation of loss of unrecorded water consumption by AHCE "Neptune”;
2. The calculation of basic tariff on industrial water of AHCE "Neptune" for 2015;
3. Characteristics of the water network

3.1. General characteristics of the water supply network;

3.2. Calculation of the electricity needs for water supply

3.3. Costs for the rise of water and water supply;

3.4. Average payroll for workers by categories

4. The calculation of administrative costs for 2015;

5. Calculation of direct material costs;

6. Calculation of direct cost of labor;

7. Calculation of other direct costs;

8. Calculation of overhead costs;

9. Calculation of cost of sales.

Calculations are attached below.



IHghopmauyis npo nocm npoekmHuli nepiod npoekmy «bydisHUYMBO NoaU8ANbHO20 8000MPOBOJY
8 ¢. HosoKaipu bepucnascbkoz20 palioHy XepcoHcbKoi obaacmi»

IHpopmaLiliHa goBsigka: y 2014 poui B pamKax NpoeKTy «Boaa gns arpocekTopy» B ceni Hosokaipu (1100

yo/ioBiK) Byna moZiepHi30BaHa Mepea KOMYHaIbHOTO NO/IMBA/IbHOTO BOAOIMOHY, NPOTAMXKHICTIO 10,5 KMm.
3aranbHa BapTicTb NpoeKTy cknana 1 650 000 rpH., 3 AKX BHECOK MiCLeBOi CibCbKOi rpomaam 6ys 6113bKO
150 000 rpH., BHecok USAID —1 500 000 rpH.

NocTnpoeKTHU nepioa

8 KBiTHA 2015 pokKy Ha cecii HoBoKaipcbKoi CiibCbKOi paan bynn 3aTBepArKeHi Tapndun BOAOKOPUCTYBAHHS
AR KOPUCTYBaYiB NOIMBAZIbHOrO BOAONPOBOAY , AKNI ByB 36yA0BaHUI B pamKax NPoeKTy «Boaa ana
arpoceKTopy».

Bigeo moxkHa nepernaHyTh 32 MOCUIAHHAM :

https://www.youtube.com/watch?v=B-5SkogCKvU

https://www.youtube.com/watch?v=PgGGCCN1V-g

MeTtogonoria

Tapudu bynm pospaxoBaHi BignoBiaHO A0 Haka3y MiHicTepcTBa perioHa/ibHOro Po3BUTKY, OYAiBHMLTBA Ta
*KUTNOBO-KOMYHa/IbHOTO rocnogapctea YKkpainm Big 25.06.2014 poky Ne 180 «[po 3aTBEpArKEHHA
MeToauKN po3paxyHKy BTpaT NMUTHOI BOAM NiANPUEMCTBAMMU, AKi HaAaOTb MOCAYIUN 3 LLEHTPaNi30BaHOro
BOAOMOCTAYaHHA» ;

MNpobnemaTtumka

3i cniB gupekTopa CHKKIM «HenTyH» OKpemMoi MeToaMKM po3paxyHKy BTPAT NOAMBHOI (TeXHIYHOI) Boau B
YKpaiHi BigcyTHIl i po3paxyHOK BigbyBaeTbcsA NOAIOHO A0 PO3paxyHKy BTpaT NMTHOT BoAM.

MeToauKa CKNaAaEeTbCA 3 HACTYMHUX NOKA3HUKIB:

1. Po3paxyHOK BTpaT He 061iKoBaHMX BUTPAT TexHiYHoT Bogm no CHKM «HenTtyH»;
Po3paxyHoK 6a3zoBoro Tapudy Ha TexHiuHy Bogy no CHKM «HentyH» Ha 2015 pik;
XapaKTepucTuKa BOAONPOBIAHOT Mepexi

3.1. 3aranbHa XapaKTepUCTUKa BOAONPOBIAHOT Mepexi;

3.2. Po3paxyHOK noTpebu enekTpoeHeprii No BoA4ONOCTa4yaHHIo

3.3. Butpatu npu nigiiomi Bogm i nogadi soau;

3.4.Po3noain ¢doHAay 3apobiTHOI NaTH NO KaTeropiam pobiTHUKIB

Po3paxyHOK agmiHicTpaTuBHMX BUTPAT Ha 2015 pik;

Po3paxyHOK npAMMX maTepianbHUX BUTPAT;

Po3paxyHOK npAMMX MaTepiafibHUX BUTPAT Ha ONaaTy npawi;

Po3paxyHOK iHLWIMX NPAMUX BUTPAT;

Po3paxyHOK 3arafibHOBUPOBHNYMX BUTPAT;

L N U

Po3paxyHOK BMTpaT Ha 36yT
Po3paxyHKu 4043a0TbCA HUKYE,

PerioHanbHWUIM NnpeacTaBHUK IPAP y XepCcoHCcbKil obnacTi



https://www.youtube.com/watch?v=B-5SkogCKvU
https://www.youtube.com/watch?v=PqGGCCN1V-g

PO3PAXYHOK BTPAT HEOBJIIKOBAHUX BUTPAT TEXHIYHOI BOJIH IO CXKIT «HEITTYHy

No Crnanosi HBIIB Pozpaxynkosi fopmynn 3naveHHs BEIHYHH Pospaxyhkoge
a/m M ITHC. M IHAYCHHA,
M /1000 m°
1. Butokn pon, ¥ T.4. Wi=Wy +Wi+ Wi +Wi+Wis+We
1.1 BHTOKH BOIH NPH miTifoMi Ta oYM IIEHH] W1 =(Quas —Qnox-Qrexn) Quin - -
1.2 | Buroku, nos’azaHi 3 apapismu Ha TpybonpoBoaax W12 =25200d" N/ Quis d=0.0 0
Ma=1
1.3 CxoBani BHTOKH 3 BOJONPOBIJIHAX MEPEHK Wi =11L.7TNw/ Quia 0
1.4 BHTOKH 3 €MHICHHX CTIOpY]I Wis=KXF/ Quiy - -
1.5 BHTOKH Yepes HellliILHOCTI apMaTypH Wis=15Tngpu / Quia - -
1.6 BuToKH Ha Boopo30ipHHX KOIOHKAX Wi6=1652Nypa / Qnia - -
- J Heobnikosani BTpaTH BOIM Wi= W+ Wyt Wa+ Wy 102
2.1 Brpati Boau, Aki He obnikoBaHi 3acobaMu Way =80Qiq /Quin Quin =252000 B0
BHMIPIOBATBEHOT TEXHIKH
2.2 Brpatn, nos’s3aHi 3 HEBLANOBIAHICTIO HOPM Wa2 =30 Quop/Qpean 5
BOMOCTIOKHBAHHA haKkTHUHIH KUIBKOCT] CHOMHTON
BOIH V1A HACEICHHX NYHKTIB 3 CE30HHMH
KO/IMBAHHAMM YHCIICHHOCT] HACENEHHA BHINE 5 %
2.3 | Brpati, nos’a3aHi 3 HECAHKLIOHOBAHHM po3bopoM Wan=12 12
BO/IH 3 BOJONPOBIIAHOT MEpei g

2.4 Texuonorigsi BTpaTH Ha MPOTHMOKEXKHI LI Was = (162N 0 +6,42 143}/ Qpa 5

Beworo rpar i He ofnikoBannx BTpaTt 102

PospaxyHoK JOCATHEHHS NEPCNEeKTHBHOIO 252000 x 102 /1000 25704
ITHBIIB
Tpn nmigiiomi Bomm 252000 M” BTpaTi cranoBaATs 10,2%. :
Hasaneunk CHKI «Henryns ¢ j‘f’/""i : 0.A Kononon




Poszpaxynok
GazoBoro Tapudy Ha TeXHIUHY BOIY
no CHKKII «Henryn» ¢. Hosokaipn,
bepucaascekoro paiiony na 2015 pik.

Bononocrauanum
Cxnanoei Tapapu Pinﬂ:b };!;l::l‘l‘ Ha PiSesh BHTPAT yCLOTO

1. Burparn onepauiiinoi 1,39 315636,32

MAILHOCTI

A. [lnaxosa cobiBapTicTh 1,22 277551,72

peanizoBaHHX

MOCIyT

- [Tpami MaTepiaibii BHTPATH 0,72 163949,94

- [Tpami MaTepianbHi BHTPATH HA 0,16 35906.40

omiary

npaiti

- [Humi npsMi BHTpaTH 0,32 713577,73

- 3MinHI 3araneHo BHPOOHHYI TA 0,02 : 4117,63

NoCTifiHI po3noaiieni 3araisHo
BHPOOHWYI BHTpaTH

1.2 | Anminictparussi BaTpats 50 % 0,17 37484,60
Bijl BHAY AiATBHOCTI
| 1.3 | Butparn Ha 30yT 0.00 600,00

' 1.4 | Inmi onepauifini BATpaTH

2. diHaHCOBI BHTPaTH

3. Beroro
Bion |
Jannamosanui npubyToK = Em,u-l
(penTabenbHicTs) Backnc | Bl | | Deccmoe- | e Tnwi
nns Hacemenus 12% e = b
g i Hi3a i
ans GHoTKeTHHX oprafizanid — 12% i
iHIIHM criosHBagam — 12% 139
0,17

4. Ilogatok Ha npuOYTOK
5. INosna nnanosa cobisapricTh

(TC)
6. Burparu i3 3aificHeHHs

KanitansHux imsectrmiii (11)
7. ExonoMiuno oDrpyHTOBAHMI 1,56

tapud (T=I1C+IT)
Jannanoeanuii obcAr peamizanii NOCIYTH BOAONOCTAYAHHSA HACENEHHIO, KYD. M. - 226800
3annanosanuil oOCAT peanizauii noCayrH BOAONOCTaYaHHA DHOKETHHM OpraHizaiiaM -
Jannanosanuit obcar peanizaunii NOCTYrH BOAOTIOCTAYAHHA IHIIHM CIOMXKHBAYAM -
Brparn - 25200
Pazom ' -252000

-
Hauansnux CHKIT «Hentyn» =] 4%‘;": 0O.A.KoHonos




XapakTepHCTHKA BOAONPOBIAHOT Mepexi
CHKII «Henmyw» ¢. Hosokaiph, c. PecnyGnikaneus bepucnascbkoro paiiony
3araneHa 1OBKHHA BONONpPOBIAHOT Mepexi cTaHoBHTE — 10,5 kM. Bogonposia obcnyrosye —

1100 gonoeik, kinekicTe abonentie — 305, Jlxepenom BOAONOCTa4aHHA € HACOCHA CTAHIIA AKa
postamosana Oing piuku

KinskicTe [MoTymHicTs, INona4a poan,
ApPTCBEPIOBHHH Hacocin LT kBt/ron Ky6. m/ron
HC 1 11 50

Jns 3abesnedeHns max. nogadi Bomd A nonMey Ha npotasi 210 auis ( KBiTHS, TPaBHA,
YepBeHs, JTHITHA, CEPITHA, BEPECHA, KOBTHA) B KimbkocTi 1200 ky6, M Ha noly HAcoC MOBHHEH
npauoBaty uinoaoboso.

1. Pospaxynok norpebn enexrpoeneprii no BojonocTa4uaHHI0.

PiuHa noTyKHiCTh BoAONpoBoAy - 252000
Ilo xapakTepHcTHKaM HacociB 3a rofMHy 3 cepeasiM nanopom 50  nna momauwi 50 ky6. M.
HACOCH BHKOpHCTOBYIOTE 11 K8T. roa. enexrpoeneprii.

K arp. = K zB. + K Hac.

K arp..=0,91+0,85=0,77 50 ky6.m.*0,77= 38,5 xyb. M.

1 kyb.m.= 1l ker__/ 38,5 = 0,2857_ xer.ron.

Hopma nHTOMHX BHTPaT eNeKTpOeHeprii nojadi i niiHATTs BOAK CKIajac:
Ha piunnit obear noaayi soau notpibHo:

252000 * 0,2857 =71996,4_Ksr.

Ii BapricTn 6es IIJIB 719964 Kerx 2,2 = 161271,94_rpn.

2. Burparu npu nigiomi i noaaui soan.
BuTpaTH BOIH 3aTBEp/IKEH] pilleHHAM cecii cinbebkoi panu 8 % 3rigHo po3paxyHKy.
Hacenenuns — 252000 x 10% = 25200

3. Posnoaia douay 3apobiTeol niaTn no kareropiam pobirauxis.

- Micaynuii donn onnatu npaui pobounx _ 2 yonosik _2992,20 rpH. piunmii — 35906,4
I'PH.

- Micaunwuii onn onnath npaui Besoro: _2992.20 rpu.  piunmii 359064 rpw.

Hauanenuuxk CHKIT «Hentyn» ‘QETT: r"“/f}/;f 0.A . KoHoHOB



PO3PAXYHOK AJIMIHICTPATHBHHX BHTPAT HA 2015 PIK

50%a

CrarTs BHTpaT Bononocravannus

ANITOPHTM POIPAXYHKY Cyma rpu..
3apobiTHa niara aIMIHNEPCOHATY 4150,48 x 12 x 50% 24902,98
Hapaxysanus Ha 3aprary 4980586 x 37,87% x 50% 9430,72
zggfm?::;':::“““ 1550,00 x 50% 775.00
Kanuenspcbki ToBapH 400,00 x 50% 200,00
Binpamxenns
Openjia npuMillenHs 752,00 x 50 % 376,00
OcBiTNEHHS, ONANCHHA, PEMOHT 300,00 x 12 x 50% 1800,00
Pazom 37484 60

PO3PAXYHOK ITPAAMHX MATEPIAJIbHUX BUTPAT

-

Bogonocrauannsg

CENERS MDA AAropuT™ po3paxynky Cyma rpH..
CHpOBHHA i MaTepiaTH
[Manuea 1a enexrpoenepris
Hi TEXHOJIOr4HI noTpebH 719964 x 2,24 161271.94

: : JIT— 100 n. x 26,00 2600,00

[ManuBHO-MACTHIBHI MaTepiain M — 3% 2600.00 x 3 % 78,00
PearenT 1na ovHINEHHS 1
IHEIAPAKYBAHHA MHTHOT BOIH
¥eworo npaMux MaTEPiaAILHAX
BHTpAT lﬁ3949,5l4—

PO3PAXYHOK MMPAMHX MATEPIAJIBHUX BUTPAT HA OILIATY

MPAIII:
Cr - Boponocrauanus
AJTOpHTM POIPAXYHEY Cyma rpm..
OcHogra 3apofiTHa niata
RHDOOHHTHX POGITHHKIB 2992,20x 12 35906,40
Yeworo npamux BHTpaT 35906,40

Hausaneuuk CHKIT «Hentyn»

0.A.KoHoHoB




PO3PAXYHOK IHIIHUX MMPSAMHX BUTPAT

CrarTs BHTpaT Bogonocrauanns

AJNropET™M poIpaAXYHEY Cyma rpH..
€ auanii BHecok 37,87% 35906,40 x 37,87% 13597.75
AMOpTH3ALIS OCHOBHHX
BHPOOHHYHX 3aco0iB | IHIIHX -
ngmm i 1499500,00 / 25 pokis 59980,00
AKTHBIB
¥Yehoro iHMHX NPAMHX BHTPAT T73577,75

PO3PAXYHOK 3ATAJIbBHOBUPOBHHYHUX BUTPAT

Crarra BII:I‘_IZIHT Bogonocrauanns
AJiIropaT™M po3lpaxyHky Cyma rph..
Burtpatn Ha OXOPOHY
HABKOJIHIIHBOTO CEpelOBHIIA. 200,00
BHTpaTH Ha OXOPOHY Npali 35906,40 x 0,5% 179,53
LR W I 20160 x 53,47 x0,3 /100 3638,10
BOJIOKOPHCTYBAHHS
Pazom: 4117,63
PO3PAXYHOK BUTPAT HA 36YT
P ar Bogonmocrauanun

! AJNropETM pO3paxyHKY Cyma rpu..
ButpaTth Ha BHrOTOBNCHHSA
KHHI'M HApaXyBaHb 100,00
BHTPATH HA BHIOTORJIEHHS
MOBIAOMIEHE 200,00
BuTparH Ha BHTOTOBNEHHSA
(IaHKiB piYHHX 1OTOBOPIB 300,00
3apobiTHa nuara KoHTpONEpa
Hapaxysanus Ha sapniary

Yenoro BATpaTH Ha 36yT 600,00
Havansuux CHKIT «Hentyn» = Jéf{ O.A.KonoHos
vy -




¥

HOBOKAIPCbKA CUIbCbKA PAJIA
EEPMCJIABCHKOTO PAMIOHY XEPCOHCBKOT OBJIACTI
41 CECISI IIOCTOI'O CKJIMKAHHA

PIIIEHHSI

DI04 1018 N dFe

[Ipo Bapticth | KyOomeTpa TEXHIYHOT
BOoAM HA  TEpUTOPIi HoBokaipchKOi
ClJIbCBKOT paju

JacsiyxaBuiy  iHdopmaiiio  HavuaibHUKA CifbCHKOrO  KUTIOBO-KOMYHA/IbHOTO
nijmpuemcrsa "Hentyn" KoHonosa O.A. npo cobiBapTiCTh TeXHiuHOT BOJAM Ha TEPUTOPIi
HoBokaipchKoi Cibebkoi paau Ta 1oao pO3paxyHKy €KOHOMIYHO OOIpyHTOBAHMX
BUTPAT HA BUPOOHUIITBO TexHiuHOT BOAM, KEPYIOUHCH CTATAMH 26,30 3akony Ykpaiiy
"[Tpo MicLieBe CaMOBpsAyBaHHs B Ykpaini" cijibChka paaa

BUPILIUJIA:
|.3aTRepAMTH BApTICTh OHOTO KyOiuHOrO MeTpa TexHiunoi Boau B po3mipi L.
rpUBHI 3riIHO PO3PAXYHKY (po3paxyHOK J101a€THCH).
2. KoHTposb 3a BUKOHAHHAM LBOTO pillicHHs TOKJIACTH Ha nocTiitny KoMmicilo 3
[UTAaHb [1aHyBaHHs, OIO/UKETY Ta (hiHaHCIB.
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Attachment 12. AMDI capacity building plan.



Agrarian Markets Development Institute

CAPACITY BUILDING PLAN

MAY 2015




AMDI Capacity Building Plan

Background

AMDI conducted preliminary organizational assessment in 2011 as a part of DGP application
process to identify capacity development needs to be addressed. In particular these included:

¢ Organizational development capacity building, including personnel’s skills enhancement
in: HR management, financial management, monitoring, evaluation and knowledge
management, fundraising, strategic planning and communications, grant management
skills improvement; and

e Technical expertise and skills/capacity development in the areas of water supply systems
design and engineering, agricultural irrigation techniques and equipment, water supply
management, PPP models and regulatory framework for cooperative water supply,
sustainable solutions for rural water supply infrastructure financing, capacity building
and information dissemination, public outreach, consensus building and conflict
resolution.

e Improvement of internal policies and procedures in compliance with USAID’s
requirements and regulations.

In July 2012 AMDI signed a cooperative agreement # AID-121-A-12-00003 with USAID to
implement the program entitled Sustainable Water Supply for Agriculture Development in
Crimea (SWaSAD). In accordance with terms of the cooperative agreement, AMDI developed a
capacity building plan outlining staff development needs and resources allocated.

During September — October 2012, AMDI conducted organizational capacity assessment (OCA)
at the institutional and individual levels to identify specific needs and most crucial areas for the
individuals’ skills upgrade and training. The OCA covered following areas:

Governance

Administration

Human Resource Management
Financial Management
Infrastructure

Organizational Management
Program Management

Project Performance Management

IOGMmMoDO®m>»

The OCA team included AMDI Director, Deputy Director, Chief Accountant, HR Manager,
Accountant and an external consultant.

The following OCA tools were selected and utilized during the assessment:

e Organizational Capacity Assessment (OCA) tool available from USAID New Partners
Initiative at: http://www.npi-connect.net, and
e McKinsey Capacity Assessment Grid, available at:
http://www.vppartners.org/learning/mckinsey-vpp-ocat as supplementary tool to allow
for more in-depth analysis.
The above OCA grids were used to score on each element of organizational capacity areas, by
selecting the text that best describes the organization's current status or performance. In addition
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AMDI, with the support of external expert, conducted preliminary review of its operational
policies and procedures to substantiate some of the findings.

Following scores were assigned to each of the elements stated in the assessment grids was based
on the following:

Clear need for increased capacity
Basic level of capacity in place
Moderate level of capacity in place
High level of capacity in place

The above scoring allowed mapping of key capacity areas which will require further
improvements. The results of the assessment are summarized in the table below:

Scoring (number of elements)
Area - -

Clear need for | Basic level of | Moderate level | High level of
increased capacity in of capacity in capacity in
capacity place place place

A. Governance - 4 - 1
B. Administration - - 5 -
C. Human Resource Management - 2 5 1
D. Financial Management - 1 6 -
E. Infrastructure! - 3 2 -
F.  Organizational Management 3 2 1 -
G. Program Management 2 2 -
H. Project Performance management 2 2 2 -

This process was followed by the discussions involving key AMDI personnel to identify
organization and area/element specific: capacity challenge and capacity needs to address,
capacity building actions and expected results. The priority level for each of the actions was
discussed which further allowed to identify implementation timeframe for each of the actions.

In addition “source / arrangement” for each of the capacity building actions was discussed to
identify method or approach to be used to address OCA findings. For planning purposes different
methods of addressing OCA findings were used, including training, in-house work and
consulting support.

The results of the assessments and discussions were consolidated in AMDI Capacity Building
Plan.

Separate basic TNA was conducted for AMDI staff. The results allowed identifying immediate
training needs as seen by the staff members. The analysis and discussions also allowed
specifying methods of meeting AMDI personnel training needs:

! Per McKinsey Capacity Assessment Grid
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e In-house courses. This covers a course to be run on AMDI premises and tailored to the
needs of AMDI staff and consultants. Due to the limited internal capacity commissioning
of an external trainer will be required to develop and deliver the course.

e External training courses. Attending external training courses have the advantage of
allowing AMDI to network and learn from people in other organizations. This
networking element is one of the reasons for using classroom based training. External
training, if provided by highly specialized entities (e.g. US based) can be expensive, but
there are a number of courses available from local organizations.

e Conferences and events. AMDI is planning to attend conferences which are useful for
getting up to date with developments, for networking and learning from others.

e E-learning. E-learning is increasingly being used to supplement traditional courses. With
the developments in technology, structured E-learning is becoming more sophisticated
and can be tailored to individual needs. This is of particular interest for AMDI as in a
number of areas we would require training which can be provided only by US based
organizations.

e Subscriptions and publications. In some cases AMDI is planning to buy periodicals or
some appropriate toolkits or using subscription to on-line resources (e.g. legal databases).
This includes regular updates in the areas of financial and human resource management.

e Coaching, Mentoring and Consulting. Use of this method will focus on improving an
individual’s skills and performance for the current job, including development of
practical tools which would allow increasing operational effectiveness. The experienced
professionals will be hired from outside the organization, especially where assistance or a
training need is identified at the management level.

TNA results and Organizational Capacity Building Plan data allowed producing consolidated
Individual Capacity Building (Training) plan. The plan also includes preliminary assessment of
resources needed for training as identified by AMDI through the research of local and
international training providers.

Review of results

In January 2015, AMDI signed a cooperative agreement # AID-121-A-15-00002 with USAID to
implement the program entitled Sustainable Water Supply for Agricultural Development Roll-
Out (SWaSADRO). In accordance with terms of the cooperative agreement, AMDI should
conduct an organization's Technical and Organizational Capacity Assessment (TOCA), review
the capacity building plan developed under the Sustainable Water Supply for Agriculture
Development Project, and elaborate a new one. Results of implementation of Organizational
Capacity Building Plan are presented in the Table 1. Results of implementation of Individual
Training Plan are presented in the Table 2.
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Table 1. Results of implementation of Organizational Capacity Building Plan

. . . _— . Expected Priority Source / ;
Capacity challenge and capacity needs to address Capacity building action Results level Arrangement Result/Deadline
A. GOVERNANCE
Vision/Mission
Training in Strategy I~ .
There is no formalized vision/mission at the organizational level. Development (Strategic Mission statement Low External training Done
. developed courses
Planning)
Organizational Structure
The organization has a basic organizational chart. However it’s not L
linked to the current project portfolio. Responsibilities and | Organizational Chart and
reporting lines are not well defined. Job descriptions are outdated. | JOP descriptions for key
Organizational design personnel to be updated / Organizational Chart and In-house
g g S— — _ developed based on current Jot? Descrintions undated High development and Done
Most r(_)les and_ resp_o_n5|b|I|t|es or organlzat_lonal units, sub-teams project portfolio. Relevant p p consulting
and of_flce_s are identified hpwever not formallze_d. clauses incorporated into
Coordination between different programs is generally good, consulting contracts.
however coordination issues exist.
Board Composition and Responsibility
AMDI board meetings take place, however documentation and | Board TOR to be updated Board TOR updatgd,
. regular board meeting In-house Under
attendance are irregular. Board TOR and work processes to be and work processes Low . .
- - reports produced and work development implementation
improved. improved. -
processes formalized.
Succession Planning
There is high dependence on CEQ/ executive director; organization Discussions on staffing
would continue to exist without his/her presence, but likely in a structure, other NGOs Backup plan developed Low In-house Under
very different form or with significant drops in capability and experience and best PP P development implementation
quality. practices review
B. ADMINISTRATION
Operational Policies, Procedures and Systems
The organization has most or all documented administrative P&Ps updated and In-house
: P&Ps update and o .
procedures and they are appropriate. They need to be updated and e personnel trained in High development and Done
A ; personnel training . : ;
relevant staff trained in implementation. implementation consulting
Travel Policies and Procedures
The organization has most or all documented travel policies and | Travel P&Ps will have to Travel P&Ps are updated High Consulting Done

procedures and they are appropriate. Certain sections to be updated

be updated
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. . . - . Expected Priority Source / n
Capacity challenge and capacity needs to address Capacity building action Results level Arrangement Result/Deadline
to reflect on current practices.
Procurement
The organizational policies and procedures need to be updated. P&Ps include sub-award
- . Update of procurement o . .
Contract management section to be expanded to allow for effective S management guidelines High Consulting Done
policies and procedures
sub-award management. and up to date
Branding/Marking
The organization has project level brandlng_ and marklr]g plans. Devel_opment of AM_DI AMDI has organizational _ In-house Under
However these are at the early stages of implementation. The | organizational branding . - Medium development . .
A . Al . branding and marking plan . implementation
organizational level branding and marking is not developed. and marking plan. Consulting
C. HUMAN RESOURCE MANAGEMENT
Job Descriptions
Job descriptions and TORS
Job descriptions do not mc_ludg all key sections and in some cases Job descriptions and TORs for key experts are based In-house Under
do not correspond to organizational Policies and Procedures. TORs on actual work . . .
o . : for AMDI staff and S . High development implementation,
for consultants (team leaders) are not in line with the lines of distribution, staffing levels .
N . consultants update. . External Review
responsibilities and reporting. and functions performed
by AMDI personnel.
Recruitment and Retention
HR personnel have not been trained/oriented to apply the Personnel trained in External Training
guidelines. Personnel has limited knowledge of Ukrainian and Personnel Training applying donor and Medium Courses Done
USAID legislative requirements. national guidelines E-learning
Staffing Levels
AMDI staff is minimal. Staffing needs and organizational chart . - AMDI staffing plan To be developed in- . Under .
. . . - Staffing needs revision and . implementation,
needs to be reviewed based on current project portfolio and activity developed and updated on | Medium house
. . plan development - . needs to be
level. Staffing planning to be developed a regular basis External Review .
reviewed
Personnel Policies
Personnel policies do not reflect on current AMDI organizational Personnel Manual updated, To be developed in-

A . o . Done, needs to be
structure. There is no system for updating personnel policies and | Personnel Manual Update procedures for further Medium house reviewed
manuals. updates in place External Review
Staff Salaries and Benefits Policy
The organization has a rationale for staff salaries, such as pay grade | Personnel Manual update | Personnel Manual updated To be developed in- Done. needs to be
and range, and this is consistently applied to all staff but is not | Consultants compensation | Consultants compensation High house '

reviewed and updated annually, the procedure for annual

/grades review and update

/grades reviewed and

External Review

reviewed
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. . . - . Expected Priority Source / n
Capacity challenge and capacity needs to address Capacity building action Results level Arrangement Result/Deadline
inflationary and market research based adjustments is not consistently applied
developed. The consultants’ compensations / positions are not
linked to the current pay scale.
Staff Performance Management
The organization has a process for assessing staff performance, but | Appraisal and incentive Appraisal and Incentive .
. . : . . - . system operational To be developed in-
it has not been used to date. No incentive system in place. The lists system implementation . Done, needs to be
. Personnel High house -
of responsibilities/tasks need to be updated. There are no Personnel development L . reviewed
" . development/training plans External Review
professional development plans in place. plans development
developed
D. FINANCIAL MANAGEMENT
Financial Planning
The organl_zatlone}l _budgetlng is at the early stages of Organizational budgeting
implementation. Limited involvement of key personnel in the
. L and control development -
process. Cost allocation methodology for common (organizational) - . . External Training
Cost allocation Financial P&Ps updated
costs has not been fully developed. Budget control has not been ; . Courses
. methodology update Personnel Trained Medium Done
fully implemented. Budget statement / reports are not prepared on a ) . In-house courses
R . . Cash flow planning and Procedures implemented :
regular basis. Pipeline analysis and re-budgeting procedures are not o h q Consulting
in place. monitoring enhance
Cash flow planning and monitoring procedures to be formalized.
Financial Systems
Accounting software
Accounting software does not allow for automatic generation of update for reports A .
. h . . - - ccounting software .
USAID required reports. Financial reporting policies and generation undated External Training
procedures need to be updated and responsibilities clearly Personnel training in P . . Courses
. . e . . Personnel trained High Done
identified. Financial information back up is not performed on a software use In-house courses
. - : P&Ps updated and expense -
regular basis. Expense coding system to be improved and P&Ps update S Consulting
" : coding improved
organizational P&Ps updated. Expense coding system
improvement
Financial Controls
Segregation of duties in the areas of cash management to be P&Ps related to financials External Training
; - controls updated. AMDI
improved and P&P updated. Key personnel responsible for P&Ps update. SO . Courses
e S - personnel trained in High - Done
expense approvals and verification has limited knowledge of | AMDI personnel training . . E-learning
. > USAID financial -
applicable cost principles. Consulting

management
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. . . - . Expected Priority Source / n
Capacity challenge and capacity needs to address Capacity building action Results level Arrangement Result/Deadline
Financial Documentation
The financial management manual requires review and updates. Financial Management Financial Management High Consulting Done
manual update manual updated
Cost Share
The organization has no documented cost share policies and | Development of cost share AMDI P&Ps developed . In-house
. . Medium development Done
procedures in place. P&Ps. and implemented. -
Consulting
E. INFRASTRUCTURE
Review of existing
software and hardware and
Physical infrastructure (Kyiv office) needs to be improved to ensure preparation of proposed
. . upgrades for USAID
more efficient work environment. Software and hardware upgrades . . Infrastructure allows for
. approval. Review of office - . In-house
are required. - : more efficient AMDI Medium Done
. . accommodation options . development
Electronic databases and data storage systems need to be improved . operations
: . , . 7 and selection of the
to improve information sharing and efficiency. - : .
suitable office space (if
proved to be more
advantages).
F. ORGANIZATIONAL MANAGEMENT
Strategic Planning
AMDI personnel training External Training
. . . in strategic planning. AMDI Strategic Plan . Courses
No strategic plan exists for the organization Strategic plan Developed Medium To be developed in- Done
development. house
Funding Model
Funding options review. Funding ootions reviewed Participation on
The organization is highly dependent on USAID funding. No | Development of funding gop ' . conferences/events Under
. ; . Funding strategy and Medium L . .
strategy or plan exists to ensure access to multiple funding sources. strategy and long term . External Training implementation
/ finance plan developed
finance plan Courses
Fund-raising
Fund raising capacity is limited and needs to be increased. Business - . External Training
L - - L - Fund raising capacity . Courses Under
development activities distract key personnel from programmatic | Training in fund raising . Medium S . .
. . increased Participation on implementation
work and tie up senior management team.
conferences/events
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. . . - . Expected Priority Source / n
Capacity challenge and capacity needs to address Capacity building action Results level Arrangement Result/Deadline
External Relationship
AMDI needs to build new and enhance alliances with other for- . New alllances_ develo_ped L
- . . . Alliances development and | with local and international . Participation on Under
profit, non-profit and public sector entities to ensure long term and . - . Medium . .
- . networking non- profit and for profit conferences/events implementation
mutually beneficial cooperation. o
organizations
Public Relations and marketing
PR and marketing External trainin
Public relations and marketing functions are not developed. Limited . functions established, plan g
Lo ; . PR and marketing . courses Under
number of communication products exists. No PR and marketing . developed, new Medium . .
. R functions development oo Conferences and implementation
planning at the organizational level. communication products
. events
introduced
Management of legal and liability matters
Limited legal support is available from outside of the organization . . In house dev_elopment
P - . . Legal review procedures Legal review procedures . Books and journals, Under
(used on “as needed basis”). No routine legal review of AMDI . Medium L . .
A, - development developed and functional subscription to legal implementation
activities and documentation.
databases
Work Plan Development
The organization has annual work plans for the projects but it does Organizational V\{Ofk plan . L
o . developed and linked to | WP is updated on a regular External training
not have organizational work plan with stated goals, measurable . :
S . S N L the program budget. WP | basis. Progress is measured . courses Under
objectives, strategies, timeline, responsibilities and indicators. . - High . .
: review procedures against clearly stated goals In-house implementation
There are no clear links between work plans and program budgets. : A
. established and and indicators. development
No procedures for the quarterly review of plans. :
implemented.
Change Management
The organization does not have a process to respond to internal External training
. . - Change management . courses Under
changes, for example in staffing, leadership, budgets or to external AMDI P&Ps developed Medium . .
- : processes development In-house implementation
changes such as government policies, security threats, etc.
development
Knowledge Management
“Knowledge database” P&Ps developed, storage
The organization has extensive knowledge database, however it established and data structure established and Medium In-house Under

requires systematization, formalization of processes.

collection/data storage
processes formalized

functional, data
systematization initiated

development

implementation
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. . . - . Expected Priority Source / n
Capacity challenge and capacity needs to address Capacity building action Results level Arrangement Result/Deadline
New Opportunity Development
Donor or funding sources Donor or funding sources | Medium
There is no system in place to track and identify current and future . g matrix developed and (linked to In-house
. - S . P ” matrix development, . Under
funding opportunities. Limited in-house “business development - updated on a regular basis, | strategy | development External . .
. procedures establishment o - - implementation
capacity. for reaular undates opportunities monitored by | develop Review
gufarup AMDI ment)
G. PROGRAM MANAGEMENT
Donor Compliance
Personnel trained in External trainin
Limited knowledge of USAID cost principles, standard provisions, USAID rules and Personnel trained in g
. . . . - . courses
and procurement regulations. AMDI personnel have no experience regulations, including USAID rules and High : Done
. : . . : . : . E-learning
and knowledge in the area of USAID required financial audits. those related to financial regulations .
. Consulting
audits
Sub-grant (contract) Management
The organization does not have policies ar_1d pro_cedures to guide Sub-contract P&Ps External training
sub-grant or sub-subcontract management, including technical and P&Ps developed . Under
. : - - - development and . High courses . .
financial oversight/ supervision. AMDI personnel have limited L Personnel trained . implementation
. . personnel training Consulting
experience in sub-award management.
Technical Reporting
Field and activity reporting procedures are not formalized. Progress Reporting systems P&Ps developed . In-house Under
- N . ! ; High development, . .
reporting from the individual consultants needs to be improved. improvement Personnel trained . implementation
External Review
Community Involvement
- .. . . Participatory processes )
The organization does not have participatory plgqnlng and decision establishment for local Processes established Medium In-house _ Under _
making processes that involve affected communities. - development implementation
communities
Culture and Gender
AMDI does not have processes and tools for assessing local gender Processes and tools Processes and tools . In-house Under
. - Medium development, . .
issues relevant to its programs. development developed . implementation
External Review
I. PROJECT PERFORMANCE MANAGEMENT
Project Implementation Status
There are basic M and E systems in place, however it’s not P&Ps for M&E M&E system is formalized High External training Done, additional

formalized. There is no system to ensure adequate corrective

introduction

and operational

COUrses

training for M&E
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. . . - . Expected Priority Source / n
Capacity challenge and capacity needs to address Capacity building action Results level Arrangement Result/Deadline
actions are taken in case of deviations from the program work AMDI personnel training AMDI personnel trained E-learning Specialist required
plans. Consulting
Monitoring and Evaluation
There are no formal systems & trained individuals in place to
collect and analyze information on programs, activities & impact,
including process and outcome indicators on a regular basis.
Supervision
Supervision  responsibilities are unclear, supervisors are
inadequately trained and supervision is not done according to a i ini
| q y : p g Organizational Chart and Regular progress review External training
Clear supervision plan. . - meetings held courses
- job descriptions update . . Under
Quality Assurance b Organizational Chart and High In-house . .
- . _ — Introduction of regular - L implementation
There is no quality assurance system in place. The organization has | oroqress review meetings job descriptions updated development External
performance expectations but does not have a system to assess Review
performance against standards.
Table 2. Table of results of individual training plan implementation
Priorit Tentative
NAME POSITION Capacity building action level y Source / Arrangement Deadline / Status/ Date Notes
Timeframe
Accounting software - .
n . ’ . External training seminars February — Done,
1C:Accounting 8" advanced High | o ovider - http:/www.cbitua | March 2013 13/02/2013
certified training
Accounting software In-house training and Throuah Done
"1C:Accounting 8" advanced High Coaching/Consulting from the g !
L. : . . June 2014 12/06/2013
Valerti training courses provider - http://www.1cbit.ua
alentina Accountant Training in applicable Ukrainian . External training seminars Through Done,
Sidorenko . Medium
regulations www.kompas.com.ua June 2014 June 2014
Training in tax and accounting . External training seminars Through Done,
. . High www.kompas.com.ua
regulations - Ukraine . L June 2014 July 2014
http://practic.ligazakon.ua
Training in tax and accounting Hiah Subscriptions and publications Through Done,
regulations - Ukraine g http://www.ligazakon.ua/ June 2014 June 2014
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Priorit Tentative
NAME POSITION Capacity building action level y Source / Arrangement Deadline / Status/ Date Notes
Timeframe
. International Foreign Language
Impr&\;erlrjl:nz (;}‘(iliilr;gllsh High School "Dennis' School" 31220;(?{]4 Done,
guag http://www.dschool.com.ua/ December 2013 Certificate
Financial Management for . . January Done,
Recipients Workshop High USAID/Ukraine 2013 February 2013
- . External training seminars Through Done,
HR Management Training High www.kompas.com.ua June 2014 June 2014
External training seminars February
Evgeniya . . Training in HR regulations and . g 2013 - Done,
Project Assistant/ d High www.kompas.com.ua
Maslova- o best practices ) AU December 12/09/2013
. HR specialist http://practic.ligazakon.ua
Bering 2013
Regular updates on HR related Hiah Subscriptions and publications Through Done,
issues 9 http://www.ligazakon.ua/ June 2014 June 2014
Improvement of English . Internatlonﬁl Fore."?” Langl'Jlage Through Done,
language skills High School "Dennis' School June 2014 December 2013 e
http://www.dschool.com.ua/ Certificate
Financial Management for . . January Done,
Recipients Workshop High USAID/Ukraine 2013 February 2013
Accounting software . .
" . " . External training seminars Through Done,
1C'ACCOl.“.1tmg 8. gdvanced High provider - http://www.1cbit.ua June 2014 June 2014
certified training
S . External training seminars February
Training in tax and accounting . Done,
regulations — Ukraine High Www.kompas.com.ua 2012 - 06/03/2013
http://practic.ligazakon.ua March 2013
Iryna Chief Accountant Cost Allowability for Nonprofit Hiah International Business School Through Done, Mﬁé(;or
Demyanenko Organizations g "Nikland" June 2014 December 2014 Program
Practical Finance Management High International Business School March 2013 Done, Mﬁé\(;or
in Nonprofit Sector g "Nikland" December 2014
Program
Training in tax and accounting Hiah Subscriptions and publications Through Done,
regulations - Ukraine g http://www.ligazakon.ua/ June 2014 June 2014
Improvement of English . Internatlonﬁl Fore.'E’” Langl'Jlage Through Done,
language skills High School "Dennis' School June 2014 December 2013 e
http://www.dschool.com.ua/ Certificate
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Priorit Tentative
NAME POSITION Capacity building action level y Source / Arrangement Deadline / Status/ Date Notes
Timeframe
Financial Management for . . January Done,
Recipients Workshop High USAID/Ukraine 2013 February 2013
. . External training seminars Done,
USAID Rules & Regulations High USAID/Ukraine May 2013 May 2013 Certificate
. . MBA for
. . . International Business School Through Done,
Strategic Planning Medium "Nikland" June 2014 December 2014 NGO
Program
. International Foreign Language
) Improvement of English . " -5 " Through Done, e
Sergiy AMDI Deputy language skills High h Sc.f;/ool Dgnnr:s SIChOOI of June 2014 December 2013 Certificate
Tarakanov Director ttp://www.dschool .com.u T VAT
Performance Management for . International Business School roug Done, or
Medium oL " October NGO
NGOs Nikland December 2014
2014 Program
. . Through Capaglty
Networking and Capacity . Conferences and events Building
s Medium - October In progress
Building Various 2014 Forum
2012-2014
Environmental Compliance & . . September Done,
Sustainability Training Medium USAID/Ukraine 2014 September 2014
Intl. Conference "Oilseeds
Industry: Trends and Prospects
2013", Intl. Forum, AGRO 2013
Victor . Networking and Capacity . . "World grain market - trends,
Andrievsky AMDI Director Building Medium | Various conferences and events | In progress risks, initiatives”,
V Intl. Conference "Doing
agribusiness in Ukraine: prospects
for 2014", etc.
Sergiy Monitoring and External training seminars Done
Krochak Evalu_atl_on Monitoring and Evaluation High USAID March 2013 March 2013 Certificate
Specialist
PR and " "Gender 101: Gender Equality
Anna - PR and communications for . o - Through Done,
Khvalinska Commumcgtlons NGOs Medium at USAID" distance learning June 2014 June 2014
Specialist course
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Based on results of implementation the Organizational Capacity Building Plan, AMDI developed
prioritized Capacity Building Actions Matrix (please see Table 3) and Individual Training Plan
(Table 4) to start implementation activities immediately. These documents will be revised
according to results of Technical and Organizational Capacity Assessment (TOCA), which will

be conducted by the end of September 2015. Estimated budget presented in Table 5.

Table 3. Capacity Building Actions Matrix

plans development

plans developed

Priorit Source / VEMEUTE
Capacity building action Expected Results y Deadline/
level Arrangement
Comments
A. GOVERNANCE
Board Composition and Responsibility
Board TOR to be updated | Board TOR updated, regular board
. In-house December
and work processes meeting reports produced and work Low
. . development 2015
improved. processes formalized.
Discussions on staffing
structure, other NGOs Backup plan develoed Low In-house December
experience and best PP P development 2015
practices review
B. ADMINISTRATION
Branding/Marking
DeveI_c>pn_1ent of AM.DI AMDI has organizational branding . In-house December
organizational branding - Medium | development
. and marking plan . 2015
and marking plan. Consulting
C. HUMAN RESOURCE MANAGEMENT
Job Descriptions
Job descriptions and TORs for key
Job descriptions and TORs | experts are based on actual work In-house October 2015,
for AMDI staff and distribution, staffing levels and High development needs to be
consultants update. functions performed by AMDI External Review reviewed
personnel.
Staffing Levels
. - . In-house December
Staffing needs revision and | AMDI staffing plan devgloped and Medium | development 2015, needs to
plan development updated on a regular basis . .
External Review | be reviewed
Personnel Policies
Personnel Manual updated, In-house October 2015,
Personnel Manual Update | procedures for further updates in Medium | development needs to be
place External Review reviewed
Staff Salaries and Benefits Policy
Personnel Manual update Personnel Manual updated In-house November
Consultants compensation | Consultants compensation /grades High development 2015, needs to
/grades review and update | reviewed and consistently applied External Review | be reviewed
Staff Performance Management
Apprals_al and incentive Appra!sal and incentive system In-house November
system implementation operational .
. High development 2015, needs to
Personnel development Personnel development/training . .
External Review | be reviewed
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processes formalized

systematization initiated

Priorit Source / VEMEUTE
Capacity building action Expected Results y Deadline/
level Arrangement
Comments
F. ORGANIZATIONAL MANAGEMENT
Funding Model
Participation on
Funding options review. conferences/
Development of funding Funding options reviewed, Funding Medium events December
strategy and long term strategy and finance plan developed External 2016
finance plan Training
Courses
Fund raising
External
Training
T . . - . Courses December
Training in fund raising Fund raising capacity increased Medium Participation on 2016
conferences/
events
External Relationship
Alliances development and New alllanc.es developed V\{Ith local . Participation on December
. and international non- profit and for | Medium | conferences/
networking . o 2016
profit organizations events
Public Relations and marketing
. . External
PR and marketing PR an_d marketing functions . training courses December
- established, plan developed, new Medium
functions development J ; Conferences and 2015
communication products introduced
events
Management of legal and liability matters
In house
development
Legal review procedures Legal review procedures developed . Books and December
. Medium | .
development and functional journals, 2016
subscription to
legal databases
Work Plan Development
Organizational work plan
developed and linked to WP is updated on a regular basis. Exf[e_rnal
the program budget. WP - : . training courses December
. Progress is measured against clearly High
review procedures S In-house 2015
. stated goals and indicators.
established and development
implemented.
Change Management
External
Change management AMDI P&Ps developed Medium training courses December
processes development In-house 2016
development
Knowledge Management
Knowledge database P&Ps developed, storage structure
established and data - - . In-house December
- established and functional, data Medium
collection/data storage development 2016
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progress review meetings

External Review

Priorit Source / VEMEUTE
Capacity building action Expected Results y Deadline/
level Arrangement
Comments
New Opportunity Development
Donor or funding sources Donor or funding sources matrix l\_/ledmm
- (linked to | In-house
matrix development, developed and updated on a regular December
. . o - strategy | development
procedures establishment basis, opportunities monitored by . 2016
develop | External Review
for regular updates AMDI
ment)
G. PROGRAM MANAGEMENT
Sub-grant (contract) Management
Sub-contract P&Ps P&Ps developed . External December
development and ) High training courses
L Personnel trained . 2015
personnel training Consulting
Technical Reporting
Reporting systems P&Ps developed . In-house December
. ) High development,
improvement Personnel trained . 2016
External Review
Community Involvement
Participatory processes i
establishment for local Processes established Medium In-house December
. development 2015
communities
Culture and Gender
In-house
Processes and tools Processes and tools developed Medium | development, December
development . 2015
External Review
I. PROJECT PERFORMANCE MANAGEMENT
Project Implementation Status / Monitoring and Evaluation
External December
P&Ps for M&E M&E system is formalized and L 2015, training
. . : . training courses
introduction operational High E-learnin for M&E
AMDI personnel training AMDI personnel trained ng Specialist
Consulting .
required
Supervision / Quality Assurance
Organizational Chart and Regular progress review meetings Exf[e_rnal
. S e . training courses December
job descriptions update held Organizational Chart and job .
. oS High In-house 2015, needs to
Introduction of regular descriptions updated .
development be reviewed
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Table 4. Individual Training Plan and Budget

Priorit Tentative ESElEe Total
Name Position Capacity building action y Source / Arrangement . Units and unit
level Timeframe - Cost, USD
cost in USD
: " . " In-house training and
Accounting §oftware 1C:Accounting 8 High Coaching / Consulting from 2015-2017 600 per year 1,200
advanced training courses : .
the provider - www.1cbit.ua
Tralnln_g in applicable Ukrainian Medium External training seminars 2015-2017 2 % 150 300
regulations www.kompas.com.ua
Valentina Training in tax and accounting regulations . External training seminars
. Accountant . High www.kompas.com.ua 2015-2017 3 x 150 450
Sidorenko - Ukraine -
www.practic.ligazakon.ua
. Start in
Improvement of English language skills High Runov School Ukraine September 8 months x 150 1,200
www.runovschool.ua 2015
OIG Fraud awareness training Medium | USAID/Ukraine S(;:;gber 0 0
S . External training seminars
Training in HR regulations and best High | www.kompas.com.ua 2015-2017 | 3x 150 450
practices i
practic.ligazakon.ua
Accounting software "1C:Accounting 8" . External training seminars i
training — HR Module High provider - www.1cbhit.ua 2015-2017 140 140
Evgeniya Project Federal Grants & Contract Reqi "
Maslova- assistant/HR fe ﬁ'ré P ra]ln S Ion ract kequirements High External training seminars 2015-2017 150 150
Bering specialist or rotessionals
Runov School Ukraine Start in
Improvement of English language skills High September 8 months x 150 1,200
www.runovschool.ua 2015
OIG Fraud awareness training Medium | USAID/Ukraine (Z);;gber 0 0
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AMDI Capacity Building Plan

Training in tax and accounting regulations

External training seminars

- High www.kompas.com.ua 2015-2017 3 x 150 450
— Ukraine -
www.practic.ligazakon.ua
Iryna Chief Runov School Ukraine Start in
Demyanenko | Accountant Improvement of English language skills High September 8 months x 150 1,200
www.runovschool.ua 2015
OIG Fraud awareness training Medium | USAID/Ukraine S(;:;gber 0 0
USAID Subaward Management Medium | External training seminars TBD TBD TBD
Change Management Medium | External training seminars TBD TBD TBD
Sergiy AMDI Deputy . Start in
Tarakanov Director Improvement of English language skills High Runov School Ukraine September 8 months x 150 | 1,200
www.runovschool.ua 2015
OIG Fraud awareness training Medium | USAID/Ukraine %:igber 0 0
Networking and Capacity Building Medium E\:/c;r::‘glrji?ces and events 2015-2017 4 x 500 2,000
Fundraising for NGOs Mediym | EXternal training seminars 2015-2017 | 700 500
www.fundraiser.org.ua
Victor AMDI Director | Strategic Planning Medium | External training seminars 2015-2017 | 2x150 300
Andrievsky
USAID Subaward Management Mediym | EXternal training seminars 2015-2017 | 600 600
www.insidengo.org
OIG Fraud awareness training Medium | USAID/Ukraine (Z)ézi(éber 0 0
Anna M&E /
. Communications | Monitoring and Evaluation High External training seminars TBD TBD TBD
Khvalinska -
Specialist
TOTAL 11,340
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AMDI Capacity Building Plan

Table 5. Total estimated budget

Individual Capacity Building 11,340
Local communities Capacity Development (manuals preparation, trainings, seminars) 5,000
Pre-audit support services (AMDI manuals update, legal and accounting procedures revision) 5,000
GRAND TOTAL 21,340
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Attachment 13. Media report.



Iadbopmarris ga caitti Xepcoucbkoi OJA

OroJonryeThest KOHKYPC 3 BiI0OPY MIJIOTHUX MPOCKTIB 711 BITHOBJICHHS 1HQPACTPYKTYpH
BOJIONIOCTauaHHs XePCOHCHKOT 00JI1acTi
http://www.khoda.gov.ua/ua/info/obyavleno-konkurs-po-otboru-pilotnyh-proektov-dlya-vosstanovleniya-

infrastruktury-vodosnabjeniya-her

XEPCOHLLMHA

OSIMIAHANR CAWT XEPCOHCBKOI OEJIACHOI JEPKABHOI AIMIHICTPAIIIL

ObnacHa fep¥asHa afMiHICTp: PaiioHHa Bnafa

TPAXIAH, BbIHY K JEHHbIX ;
Rouaams ceorxmae - 7 1

XepcoHckka OfJA

o

OronomyeTHCA KOHKYPC 3 BinGopy ninoTHAX NpoekTiB AnA 30.03.2015 | 09:52
BigHOBNEeHHA i pacTpyKTypn BOfonoCTauaHHsa
XepcoHcekoi obnacri

JHosinrwi/OronoweHHs = OronowesHs

-
TenedoHHi
IPOMaAckKa Opradizauia «IHCTUTYT & -
P03BATKY ArpapHux PuHiis» (gani — «ra pﬂq 1 NIHI»
IPAP), sKa 3afieaneuye peanizalio

MpoexTy «Boga Ana arpocextTopy» (Aani
— MpoekT SWaSADRO), Wo (iHEHIYETECR
AreHTCTBOM CLUA 3 MiHapOgHOTD
po3euTKy (USAID), Oronowys KOHKYpC 3
Bigfopy NiNOTHUX NpoexTie AnA
BiAHOBNEHHS IHDPCTPYKTYPK
BOZONOCTAYaHHA ¥ CinbCeKii MiCLEBOCTI
XepcoHcekoi obnacTi.

MeToi0 MpoekTy SWaSADRO € BigHOBNEHHS CMCTEM BOAHOT IHPACTPYKTYPW Ta
NONINEHHS BOAONDCTEYEHHA CNBECEKOTD HACENEHHS T3 CiMECEKOTOCNOgapCbKorn
BMpOGHNLTES, W0 NO3MTMBHO BNMMBAE HE NPOAYKTWEHICTE NPaLi, po3Mip i
nepenfadyBaHicTe YPOXaE(E CINbCEKOrOCNoASpCEKMX KYNIETYR, 3 HEKONMYEHHAM AOCBIgY i
8iANPaLKOBaEHHAM MPOLEAYP ANS 3a8CTOCYBaHHS B iHIWMX paioHax XepcoHcekoi obnacti.

OfHH:
0-800-50-40-77, 05!

[oKyMeHTaliD ANA NOTEHUIRHWX YY4ECHMKIE poaMilyeHo Ha caiTi: www.amdi.org.ua y
po3gini «3axoaw MpoexTy «Boga ang arpocekTopy». YYacHWK NOAaE CBOK NPONo3KUIKD ¥
HanewHo ohopMNEHOMY BHINALI, NOBHICTIO 3aN0BHMBLLA 38REY Ha YYaCTb B NPOeKT
«Bofa ANA arpocekTopy®. YUacHWK MaE NpaBo 3BePHYTWCA 33 PO3ACHEHHAMK WoA0
OOKYMeHTaUil go perioHaneHoro npegcTaeHyKa MpoekTy. YYacHWK NorogxysTeca Y pasi
HeobxigHoCTi HagaTy JoAaTKoBY iHGopMaLio Ta 330e3nMednTn MOHITOPUHIOBWIA BiSUT
npeAcTasHAKie MpoekTy.

TepMiH NogaHHA KOHKYPCHUX MPONo3MUiA Wogo yyacTi ¥ KoHkypci go IPAP nogaioTecs

He miadiwe go 17:00 roguMHM 25 keiTHR 2015 poky.
BigomocTi npo obnacTs

¥ 2

OronolLeHHA pesyNLTaTIE KoHKYpCy Bigbygerecs 25 TpaeHs 2015 poky.

BOO &5 Bepcin ans apvky

DOpyrie Matepuankl

OrofioWEHHA NPO NOYATOK BUAAYi UiNboBKMX
m HanpaesieHb [0 BULIMX HAaBUaIbHUX 3aKnafie
= [lenapTamMeHToM arponpoMHCIDBOTD PO3BMTY 0BNACHOT JepHaBHol
3AMIHICTPALT PO3NDUYETO BUAAUY LINBOBMX HANPEENEHb A0 BULMX
HBBYaNEHWX 3aKnagie -1V pIEHIE aKpeguTauil a6iTypieHTaM, Skl MOCTIAHO NPOKMBAITE ¥
CiNbCKIA MiCLEB0CT] 300 CENMLEX MICEKOTD TUMY [etansHiwe

UMBUILHUA
3AXUCT

PerioHanbHe Bigainenna © 1M Ykpaiiu no XepcoHcbKin
m obnacri oronowmye KoHKypc 3 Bigbopy cyb'exTiB


http://www.khoda.gov.ua/ua/info/obyavleno-konkurs-po-otboru-pilotnyh-proektov-dlya-vosstanovleniya-infrastruktury-vodosnabjeniya-her
http://www.khoda.gov.ua/ua/info/obyavleno-konkurs-po-otboru-pilotnyh-proektov-dlya-vosstanovleniya-infrastruktury-vodosnabjeniya-her

Iadopmarivianii 3axin «YHiBepcurer USAID»

http://www.ksau.kherson.ua/news/1318-2015-05-25-4.html

! XepCOHCbKUIA fepXaBHUA
arpapHui yHisepcutet

lonoena

(¥ DakynbTeTH

¥ ArpOHOMIMHUMA
* BIONOro-TeXHOMOMYHKIA

¥ PuOHOro rocnofapciea Ta
NPUPOLACKOPUCTYBaHHA

* BoAHOro rocnodapcTea,
OyaiBHMLTEE Ta
3eMNeBnopAaKyBaHHA

* EKOHOMIYHWIA
(32 MyBniyxa indropmadia

* IHpopMaLLiA
MoLuyk..Mowyk...
(3) BubepiTe NoTpiGHY MOBY
N
(3 ABiTypieHTy

* [NpuiAMancHa KoMicia

* [oBysiBChbKA NiAroToBKa
¥ Mpaeuna npuilomMy

* CneyianbHocTi

* BapTiCTb HABYaHHA

» KOHTaKTW NpPUAMansHoI
KOMICIT

(¥} CTpYKTYpHIi nigpoaginn

# [HCTUTYT NICNAAUNNOMHOI
OCBITW Ta A0pagHULTES
* Binninu i nabopaTopii

* MpohKoM YHIBEPCHTETY

¥ MizKVNLTYDA | CcnonT

Mpo yHieepcutet

Kherson State S
Agricultural University

HoenuHK Posknag 3aHATTB AbGiTypieHTy MNpoekT goKyMeHTIB KonTakTn

HoBHu

IHdhopmauinHKit 3axig «YHiBepcuTer USAID»

20 Tpaeva 2015 poky Ha Gasi JBH3 «XOAY» npoiwos indopmauiitnuil 3axig
= USA‘D «YHipepcuteT USAID». ExcnepTu npoekTy o3Halomunu CTYAEHTIE 3 OCHOBHUMU HANpAMamu
M S cBOET poBoT B 3akoHogaeuil  cdiepi,  cTpaTeriuHMMM  MWTAHHAMW  PO3BMTEY
cinbchKorocnogapcekoro cektopa YkpaiHW, CNPWAHHI PO3BUTKY 3eMenbHWX BiOHOCWH,
cinbceKorocnogapcekoi Ta kpenuTHoi Koonepalji, po3BuTEy Manux ¢opM rocnofaplBaHHA
(cimeliHi dhepmu) Ta 3aKoHOA4ABCTEA, WO PEMYNKOE SIANLHICTE arpapHuX pUHKIB.

IHTepakTHEHA YacTuHa 3axogy nepenfauana NpoBefeHHA IHTEPaKTMBHOMD MOJENKBAHHA Ha
Temy: «HKk Manomy yepaiHCeKOMYy cinbrocnToBapoBMpobHUKY BWIATM Ha puHok €Bponu?s Ta BikTopuHK Ha Temy: «MosA 3emna,
MOE MpaBon. Takow CTYLEHTW Manu ModnueicTe noaHaiomuTucA 3 [Mpoektom USAID «Boga ana arpocextopyw. [loTim
einBynacA sikTopuHa-askeTyeanHA ‘Lo BM 3HaeTe npo meniopaTuBHy cucTemy y XepcoHcekiid oBnacTi” 3 3aoxouyBansHUMM
npraami.

CrypenTie Takow 3auikasus [Mpoext USAID "MyhigunansHa eHepreTuura pechopma B Yepaini”. Excneptu lNpoekty posnosinu
NPUCYTHIM Npo Te, AK JOCATHYTW eHepreTWyHoi Deaneku Ta He3anewHOCTi, a TaKoX NOCMinKyBanucA ai CTyAeHTaMi Ha Temu
eHepreTuroi edpekTeroCTi By gieents Ta BukopucTanHA Biomack, Ak ankTepHaTUBM rasy B Yepaini.



http://www.ksau.kherson.ua/news/1318-2015-05-25-4.html

Iadopmarivianii 3axin «YHiBepcurer USAID»

http://kau.ks.ua/news-2/122-2015-05-25-2.html

AVs

ronoeHa OronoleHHA

2> [onoBHa

# OronolUeHHR

# HOBMHK

# |HHOBALiAHI NpoeKTH

2> CTYAEHTCbKE CaMOBPAOYBaHHA
2 Mpodcninka

> BUXOBHWIA NpOLEC YHIBEPCUTETY
2 MPpOEKTH Ta KOHKYpCK

2> BuxoBHa padoTa Ta 3axolu

2> KopucHa iHdopMadis

» BONoOHTEPChKa AiANBHICTE

» Ha cailT yHiBepcuTeTy

CratyT MNMpodbecinHoi
cninku1 NnpauiBHUKIB
ArponpomMuUcnoBoro
KoMmnnekcy YkpaiHu

Kak cosgaTb W OTCTOATH
npodpcoros?

MamATka Ans (6yQywWwmx)
NpodiCo3HBIX aKTUEMCTOB

MopTan XepCoHCLKOro AEPMABHOMD arPapHOTD YHIBEDCUTETY

Mpodpeninka HoBHHH KopucHa inchopmauia BuxoeHa paboTa Ta 3axoau

IHpopMaLliiHUi 3axig «YHiBepcuTeT USAID»
Cmeopero: MoHedinok, 23 mpaexs 2013, 16:36 | () | MepeanAou: 49

20 TpaeHa 2015 poky Ha Gasi 0BH3 «XOAY» npoiLLoB iHpopMaLiAHWIA 3axig
«YHipepcuTeT USAID». EKCNEpTH NPOEKTY 03HaANOMWNK CTYAEHTIE 3

= USAID OCHOBHUMW HanpAMamu ceoel poBoTH B 3aKOHOAABYIA chepi, cTpaTeri4H1mMn
W S NUTAHHAMM PO3BUTKY CINbCBKOMOCTOAAPCEKONO CEKTOpa YKPaiHU, CPUAHHI
PO3BUTKY 3EMENBHWX BIQHOCHH, CiNbCbKOroCno4apckkol Ta KpeauTHo!
Koonepaujii, po3BMTKY Manux (hopM rocnoAaproBaHHa (ciMeliti epmn) Ta
33KOHOOABCTE, WO PErynioe QIRNBHICTE arpapHuX PUHKIB.

b IHTEpPaKTMBHA YacTUHa 3axody nepeabadana NpoBefeHHA IHTepaKTHBHOMD
MOAEMOBAHHA Ha TEMY: «HK ManomMmy yKpaiHcbKoMmy
CiNbrocnToBapoBMPOGHUKY BUIATK HA PUHOK EBPONKU?» Ta BIKTOPMHW Ha TeMy: «MOofR 3eMNA, MOE NpaBo». TakKoK
CTYAEHTH Manu MOKIMBICTE NO3HaRoMUTMCA 3 MpoekTom USAID «Boaa ana arpocektopy». MoTim sinbynaca
BIKTOpMHa-aHKeTyBaHHA “LLlo BM 3HAETe Npo MeniopaTMBHY CUCTEMY Y XepcoHCbKiA ofnacT” 3
330X04YBANBHUMM NPHU3aMK.

CTyaeHTiB Takox 3auikasus Mpoekt USAID "MyHiuMnantHa eHepreTvyia pedopMa B YKpaiHi'. Ekcnepti
MpoekTy po3NOBINK NPUCYTHIM NPOo Te, AK JOCATHYTH EHEPreTHYHOT GE3NeKn Ta HE3ANEKHOCTI, a TaKoX
NocninkyBanuca 3i CTyAeHTaMK Ha TEMW EHEPreTUYHOT edeKTMBHOCTI By AiBENE Ta BUKOPWUCTaHHA GioMack, Ak
ansTepHaTHBK rasy B YKpaiHi.



http://kau.ks.ua/news-2/122-2015-05-25-2.html

BigHoBJieHHS BOIOOCTAYAaHHA B cMT Bucoxomiiis
http://kronau.in.ua/index.php?option=com content&view=article&id=1809:2015-06-17-04-07-
03&catid=19:kat-gromnews& ltemid=3
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MNonoexa Hoeuan Oro 06'eqrsanHA rpomMan Yupaina Cycion IHTepHeT-NPHAMANLEHA ‘PoToranepes

EHCOKONIR NepeMorna ¥ KoHKypcHoMy slnopi ninoTHHX NpoekTis AN &

I o ArPOCEKTORY®,
k i U SAI D Mepwwii kpox 3pofinens, Canmwe Syae 3 LeHTPanizIoeaHNM BOQONOCTaY

:Ew BIA AMEPMKAHCBKOTO HAPOAY
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& USAID  [lp @ 0D/

BOJA JJIA ATPOCEKTOPY
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BHCORONRCEES CCMILIHG Pajga
\

Hpre pesvannam \pocedenict sidbop:
RLIMRNILD SpraMad AT sidioateniin godial
(iR CRP RRIVEHE & (REMRGY prearimaiii
npoexnty USAID «Bada diw azpocesmaopys

IMposaackka opraiisaiia «lnctimyr Possutey Arpapii Prinikise, o sisonye npoekt  USAID
wBonga nan arpocektopys NOBLIOMIAE, W0 BUNOBUIHO 10 PIUCHAA PoBOSOT TPYI 3 PORTIRLY
WHTANE 000 BEpoETEeng na Tepiropii Xepooncokol obaacti npoesty USAID «Boma ana
arpocextopys Bix & sepenx 2015 poxy, anvikanifima hopya sia Bamol opramizawi nepemorna y
ROHKYPCHOMY BLIGOPE NIAOTHHX NPOCKTIN LA BLIHORICHHA (NPRCTPYETYPH DOAGIOCTAMIING ¥
clancekili MicuEBocT,

Burxomra 3 upore, npociso nagicaam wa Gaanky Bamol opranizawii octatomy srony ma yaacts ¥
HPOCKTE Ta HLATHCPERCHIA  EIRCHOID BHECKY B NPOCKT ¥ PoIsipl me mene, nia 35% mia cysn
spinancysamna, otpumanol B pamkax npoekty USAID «Boza mia arpocextopyn, BKazaruim
ocTatodHi undipi.

IO I PAP» asxkye 92 yoacTs B KOHKYPC] T8 BICADRIKE HALIK HA CRIRNPALIO B MailbyTHEOMY.
Axmo v Bac smmnkas mnnmanns, ssepraiitecs. vk KL 3 CASKIPOHHOK UIPECORD
3 momarow,

Kepisnmg npockty USAID «Boxa nam arpocextopys
Bikrop Anapicecnknil



http://kronau.in.ua/index.php?option=com_content&view=article&id=1809:2015-06-17-04-07-03&catid=19:kat-gromnews&Itemid=3
http://kronau.in.ua/index.php?option=com_content&view=article&id=1809:2015-06-17-04-07-03&catid=19:kat-gromnews&Itemid=3

Attachment 14. Agenda of the Donor Forum "Engaging and Realization of Investment
Projects of International Technical Assistance for the Development of the Agricultural Sector
in Kherson Region in Order to Enter the European Market and Developments in the

Implementation of the Global GAP and HACCP Certification Systems for Agricultural
Produce."



SATBEPTKEHO

Hupextop JlenapramenTy
aArponpoMHCIOBOrO poOIBHTEY
obnacHoT AepxaBHOT aaMiHicTpauit
[Nanueona O.M

Xepconcoxa obaacna deprcasna aosminicmpanin
Jﬁ‘ﬂuﬂJﬂﬂﬂfﬂm ST C TR DO IR KY

MPOTPAMA
nposeleHHa DopyMy J0HOPIE HA Temy
«3AIYMEHNHA | PEANiZauia iNBeCTHUIIHUY NPOEKTIB MiHAPOIHOT TEXHIYHOT J0N0MOIH 118 POIBHTKY
ArpapHoro cekTopy XepeoHmnHm 3 METOW BHXOIY HA CBPONeiich KMl PHHOK T3 BIPOBATKCHHA CHCTEMH
ceprudikauil HACCP ra GlobalGAP ciabcskorocnoaapeskol npoxykuiin

Jdata nposegenns: 28 tpasus 2015 poky
Yac nposexenna: 10" roauua

Micue nposegenns: y. Xepcou, npocn, Ywakosa, 47,
IVnosepx

Hinkopa avanTopin: npeactasHiukH o0NAcHOT NepwarHOl aaMiHicTpaull, ofAacHHX CTPYKTYPHHX niapoiainis,
rpOManCeki  opradizauii, roJoBM CiNBCBKMX Ta CENHIIHMY  Pald, CilbCHKOMOCMOIAPCHKI  MiANPHEMCTBA.
CiALCHKOMOCNOARPChEL 00CIYroBY 04l KoonepaTHen, GepMepeski rocnoIapeTsa.

Mera: npeacTaBNeHHs iHBECTHUIHHX NpoekTiE 000AcTi, OIHANOMACHHA 3 NOTEHUIHHUMH  NPOrpaMaMu
JOHOPCHEMX NPOCKTIB, AKI peanizyioTeca B YKpaidi.

KOHTHHIEHT YMACHHKIB: NPEICTABHMKW 00IACHOT JepwaBHOi anminicTpawil ~ 10 yon., oBnacHUX CTPYKTYPHHX
niapozainie — 10 yon., rpomanceki opradizauil — 3 won., ronoBH CUIbCHEHMX Ta cenmwmmux paa - 40 won.,
CLIBCBKOTOCNOApChE] nianpuemcraa — 50 4on., cinbCbKOrocnoaapeski oOCIYroByIOw koonepaTuen — 35 yon..
thepmepceki rocnoaaperea — 100 won.

Kiikkicth vaacankie: 250 ocii.



“l}ﬂgﬂl«‘ Ta pErJaMeHT NPOBEIeHHHE KPYEI0NS CTO.0Y

[lnenapui aonosini - ao 10 xs.
Bucrynn — oo 5 xB.

Peraament BHCTYNIR:

Peccrpauin yqacHnkin 0909

Maenapha 4acTiHa 10™-12%
v CTo.0

Maansoaa - nupextop [lenapraMmeHTy ArponpoMHEIOBOTO POIBHTKY  oQnacHoi 1"-10"

Onexcanap nepwanHoi anMidicTpauit

Muroaaiosuy

"FII-'I BITAHHA, BUTYIHE CNORO, OIHAROMIEHHSA 3 NporpasMoR Kpyraore croiy, 34 AHOMCTRBD ¥HACH HKIE KEPVINOrd CTol

I pHuenKo - perionansHuil Menenwep npoekty USAID «Arpolusects arentcrsa 3 10"-10°°

Mukoaa Merporuy miHapoaHoro pozeuTry CLLA

Kouepwenko - Bille-Npe3sHACHT XEPCOHCHKOT TOProBo-npoMHCIOBOT MATATH 102010

Cepriii Oaekcanaposmns

Jinkos - KOOPOMHATOP NpoekTy B Xepconckkiii o8nacti «Bona nan arpocektopys 110"

Oaexciii Bikroposms areHTcTBa 3 MixHapoauoro possuTry CLIA USAID

¥meposa - KOOPIMHATOP NPOEKTY B XepcoHckkiil odnacti EC/TIPOOH «Micueruii 10410

Ecma Eckenaepisna POIBHTOK OPICHTOBAHMI Ha rpoOMany »

Tepnoscrknii - JACTYMHHK MEHelxepa YKpaiHCBKOTO NpOoeKTY OIIHEC-POIBHTEY 111"

Boaoaumup N0000BOYIBHHLTE

OuekcanapoBnYy

Tepec - resepansHuil aupextop baarogiiinoro douay «lodpodyT rpomany nent

Bikrop Muxaiaonmny

Tanina Ceitaana - koopaunarop npoesty «MALLIAB» B noconscTei aepwasu l3paino B 1§ L § b
YkpaiH.

Edpemona - 3ACTYNHHE Kepyouora $inil nybniuHore akUioHEPHOTD TOBAPHCTEA (I I B

Aca Muroaaiena wJlepwasHiil eKCnopTHO-iMNOpTHHA Dank YKkpaiHus B M. XepcoHi

YuacHUKN KPYrIoro croay 113%-12%

OGrosopeHHA:

- Mozkuis, nponoiuuii Ta GaueHHs OpPraHis Jep#aBHOl BILIH T3 MICLEBOTO CAMOBPAIY BAHHA

- [Mosuuisg,nponosiuii Ta SadeHHs BHPODHHUKIR CLILCEKOTOCNIOJAPCLEOT MPOIYKUIT - KEPIBHHEIR T

NANPHEMCTR, depMepis Ta ix 08’ caHaHb

- [MepenekTHBHIX NPONOIHILIA CiALBKOTOCNOIAPCEEHY 0DCIYTOBYOMHX KOONIEPATHRIB W00 PO30Y 108

NOTICTHYHHX NOTYRHOCTEH.

[Muranns

JacTYNHHE QHPEKTOpa
JlenapTaMeHnTy arponpoMHCIOBOTD POIBHTEY

obnacHol AepwaBHOl aaMiHICTpawi M.M.Crenanosa

i

-
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