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EXECUTIVE SUMMARY

AMDI signed a Cooperative Agreement with USAID on January 22, 2015 for implementation of the
SWaSADRO Project.

During second quarter of FY 15 (January 22, 2015 to March 31, 2015), AMDI accomplished
following tasks:

e Developed, reviewed and got USAID approval for:

e Project Communications Strategy and Action plan (See Attachment 1)
e Project Branding Strategy and Marking Plan (See Attachment 2)

e Project Monitoring and Evaluation Plan (See Attachment 3)

e Project Work Plan for two years (See Attachment 4)

e Work plan for the first year (See Attachment 5)

e Started develop an AMDI Capacity building plan.

e Signed MOC with the Kherson Oblast State Administration as a beneficiary. This MOC is
accompanied by the letter of support and approved procurement plan (See Attachment 6).

e Developed evaluation criteria for bids selection in operation areas and an application form
(See Attachments 7, 8).

e Established a selection commission to review the bids (a Working Group on issues related to
implementation of the USAID Project «Water for agi sector in Kherson oblast) (See
Attachment 9).

e Developed the Project Web-Pages on the AMDI Website and Facebook.

e Started a competition for selection of pilot projects.

KEY MILESTONES AND MAJOR DELIVERABLES SUMMARY

OBJECTIVE 1: Increase irrigated high-value crop production and yields by providing access
to community-owned improved infrastructure

e Developed evaluation criteria for bids selection in operation areas and an application form
e Established a selection commission/Working Group to review the bids
e Started a competition for selection of pilot projects
Timeline: February - March 2015

OBJECTIVE 2: Mobilize and establish rural community commitment and engagement in
water resource management by sustainable community ownership of water resource provision
and management

On March 25, 2015, AMDI announced a competition for selection of pilot projects and provided
methodological support for applicants in preparation of their applications.
Timeline: March 2015

OBJECTIVE 3: Enhance public-private dialogue by improving citizen oversight and
engagement in policy formulation and decision making at the level of the oblast administration

On March 31, 2015, the Project Regional Coordinator Oleksiy Lipkov met with the Head of the
Department of Agricultural Development of the Kherson Oblast State Administration Olexander
Palyvoda. The issues which were discussed:
e The competition for selection of pilot sites for the "Water for agri sector" Project:
Eligible participants (target group);
The duration of the competition;
Experience in implementing projects in the Kherson oblast;
The expected results of pilot sites for communities;
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e A post design model for sustainable management of completed projects;
e The relevance and importance of the social impact of projects.
e Prospects for irrigation in the Kherson Oblast.
Timeline: March 2015

TASKS AND SUBTASKS

TASK 1: Renovation and development of water distribution systems in the rural and
agriculture areas.
January 2015 - January 2017

Sub-task 1.1 Selection of pilots in operation area
Outcomes / Deliverables: Selection conducted. Results reported to USAID

Sign MOCs with the Kherson Oblast Administration

On February 26, 2015, the Deputy Project Director Mr. Sergiy Tarakanov and the Head of the
Kherson Oblast State Administration Andriy Putilov signed a Memorandum of Cooperation. During
an official ceremony of MOC signing, the Project Regional Coordinator Mr. Oleksiy Lipkov
presented the SWaSADRO Project purpose, goal, objectives, and implementation stages. Various
options were discussed for improving water supply infrastructure in the Kherson oblast. The Head
of the Kherson Oblast State Administration unambiguously confirmed the intention and willingness
to actively participate in the project. The event was covered in the Kherson local media and on local
TV Channels. (See Attachment 10). MOC is accompanied by a letter of support and approved
procurement plan. (See Attachment 1)

Develop evaluation criteria for selection of sites in Kherson oblast
Based on the SWaSAD project lessons learned, the Project Team developed and discussed with local
partners evaluation criteria for selection of sites and an application form. (See Attachment 1)

Create a selection commission

A selection commission was established by the order of the Head of the Department of Agricultural
Development of the Kherson Oblast State Administration #32 as of March 16, 2015 “On Working
Group on issues related to implementation of the USAID Project «Water for agri sector in Kherson
oblast” (See Attachment 1). The Project Team assisted in drafting of this order.

Applications receipt and review
On March 25, 2015, AMDI announced a competition for selection of pilot projects.

Selection of sites
Planned for the next reporting period

TASK 5: Dissemination information and capacity building for implementation of sustainable
water supply model in rural and agriculture areas.
January 2015 - January 2017

Sub-task 5.1 Dissemination of the project results and information to the key stakeholders
Outcomes / Deliverables: Regular publications and media coverage in place.

The Project webpage on the AMDI website provides regular information on the Project’s
tasks, activities, and events

The project web pages were developed on the AMDI website and Facebook:
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http://amdi.org.ua/uk/projects/water-for-agrisector-usaid-project.html
https://www.facebook.com/SWaSADRO?fref=ts
Web pages updated on a regular basis.

Organize press-coverage for important meetings, selected events, official openings and
conferences

An official ceremony of MOC signing was covered in local media: Kherson.in, Khersoninfo,
Postfactum, Kherson-news, Kherson online, and Kherson visti. (See Attachment 10)

Inform local TV and radio channels on the project and water supply PPP in rural areas through
periodic TV and radio broadcast, newspapers articles, etc.

An official ceremony of MOC signing was broadcasted by the Kherson Regional State TV and Radio
Company "Scythia", TV Channels: VTV+, KRATU Kherson, Tviy+ . (See Attachment 10)

Disseminate key project outputs, studies, manuals and other important deliverables to local
rural communities

On March 31, 2015, the Project Regional Coordinator Oleksiy Lipkov met with the Head of the
Department of Agricultural Development of the Kherson Oblast State Administration Olexandr
Palyvoda. The issues which were discussed:

e The competition for selection of pilot sites for "Water for agri sector” Project
Eligible participants (target group);
The duration of the competition;
Experience in implementing projects in the Kherson oblast;
The expected results of pilot sites for communities;
A post design model for sustainable management of completed projects;

e The relevance and importance of the social impact of projects.

e Prospects for irrigation in the Kherson Oblast

LIST OF MAJOR ACTIVITIES FOR THE NEXT QUARTER

Select pilot sites from the short-listed in operation areas.

Hire an Environment Specialist and Technical Supervisor

Began environmental review of selected sites

Draft action plans for infrastructure development/improvements in selected pilots.
Present the project at the USAID University day in Kherson

Prepare a success story (in coordination with USAID DOCs team) on the completed site
(within the SWaSAD project) in Novokairy village, Berislav rayon of the Kherson oblast.

Sustainable Water Supply for Agriculture Development Roll-Out Quarterly Report 7
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Attachment 1. Communications Strategy and Action Plan
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SECTION | - COMMUNICATIONS STRATEGY
EXECUTIVE SUMMARY

Communications is an integral part of any Project’s successful performance. At the Project’s
inception, clear communications help align staff around a common vision and message. During
implementation, it helps Project achieve objectives, report progress, satisfy stakeholder needs, and
document impact. It provides a roadmap for what, how, and to whom Project staff should be
communicating to avoid mixed messages, or successes going unnoticed.

The USAID Sustainable Water Supply for Agriculture Development Roll-Out (SWASADRO)
Project (the Project) communications strategy will inform about work implemented, policy reforms,
capacity building activities, and public-private dialogue across the Project’s three objectives.
Though specific activities will have different target audiences, results, lessons learned, and best
practices will be disseminated to our collaborating partners (local communities and governments),
USAID, other donors, Kherson Oblast State Administration.

The main goal of the communications strategy is to establish fruitful collaboration with local
communities and Kherson Oblast State Administration, commercial banks, domestic and
international financial organizations showing them advantages of implementation of the new
systems of water supply and effective management of water resources and impact on economic,
human and community development.

Communications Strategy At-A-Glance

Primary Audience: local communities, local governments and Kherson Oblast State Administration,
USAID, and credit providers.

Secondary Audience: Associations, local organizations, USAID implementers, private enterprises,
producers’ organizations, business associations, other donors and media.

Communications Objectives:
e Kherson Oblast State Administration understands importance of work the Project is doing
onwater supply management in Kherson oblast
e Local governments, private business organizations, banks and other credit providers
understand how improved access to drinking water can enhance an agricultural development
and economic growth in Kherson oblast

Communications Tools: Face-to-face meetings, public events, success stories, monthly Project’s
updates, Project web page and social media, backgrounders, “SWASADRO Issue Briefs”,
communities of practice, photos/videos.

The Strategy was developed in February 2015 by the Project Communications and Public Outreach
Manager (CPOM) after a review of the Project Cooperative Agreement, the first-year Work Plan,
Project Performance Monitoring Plan, and consultations conducted with the Project’s staff and key
stakeholders.

The Strategy’s proposed communication tools include agreed-upon content and quality standards.
Project messages and tools should be reviewed annually and modified when necessary to reflect the
Project’s evolving communication needs.

Following is a review of the Project’s context and a summary of the communications challenges
and stakeholders’ preferred communications tools, which provide insight which audiences to target,
messages to use, and communications tools to develop.



SWASADRO Project Result Framework

USAID objective
Sustaining democracy through broad-based, resilient economic growth

il

Project Objective
Rehabilitated water infrastructure systems and improved water supply for rural
population and agricultural production with a positive impact on the productivity,
size and predictability of agricultural yields and well-documented lessons-learned
and procedures for scaling up the approach to other communities in Kherson oblast.

/ Objective 1. Increase \ ﬂ)bjective 2. Mobhilize anh / Objective 3. Enhance \

irrigated high-value crop establish rural community public-private dialogue by
production and yields by commitment and improving citizen oversight
providing access to engagement in water and engagement in policy
community-owned resource management by formulation and decision
improved infrastructure sustainable community making
ownership of water

- / K it ) - /

PROJECT CONTEXT

Kherson oblast’s economic, human and community development is hampered by limited or non-
existing access to drinking and/or irrigation water. New strategies are necessary to incorporate
efficient and flexible approaches to involve committed public and private partners to alleviate the
situation. USAID’s SWaSAD Project (2012-2014) experience needs to be expanded to address
these challenges.

Lessons learned from the SWaSAD project are as follows: a) rural communities cannot raise funds
to maintain water infrastructure because of low credit worthiness, and high risk perception; b)
banks require risk mitigation strategies such as collateral, appropriate cost-based tariffs structure,
and good management — each not typical in the region; c) rural authorities have the ability to
delegate and are ready to accept either long term concessions on rural water supply or private
management contracts for existing water systems; d) sustainable solutions can be achieved when
local communities are empowered to assume ownership and to implement effective management of
water resources; e) private management (or concession) is one approach to sustainable water
access; f) alternatively, local water management cooperatives can be formed with participation of
local governments, citizens and private companies to assume ownership and manage local water
utilities; g) either approach requires an economically viable tariff system to ensure maintenance and
development of the utility from the income stream resulting from predictable levels of tariffs; h)
consideration of new approaches requires dealing with citizens’ disillusionment and distrust and it
also requires tackling inherent social issues that arise when a cost-free, but ineffective, system is
replaced with a paid, but effective, one.



Rehabilitated water infrastructure systems and improved water supply with a positive impact on the
productivity, size and predictability of yields contributing to increased economic opportunities for
local rural producers, with documented lessons-learned and procedures for scaling the approach to
other communities in Kherson oblast. Recognizing that communities operate best when the
resources necessary for their health, social and economic development are within their grasp and
that optimal management of those resources is dependent upon empowered and informed decision
makers with access to working infrastructure, SWASADROQO’s objectives are to: 1) increase
irrigated high-value crop production and yields by providing access to community-owned improved
infrastructure; 2) mobilize and establish rural community commitment and engagement in water
resource management by sustainable community ownership of water resource provision and
management; and, 3) enhance public-private dialogue by improving citizen oversight and
engagement in policy formulation and decision making at the level of the oblast administration.

COMMUNICATIONS CONTEXT

The Project currently faces a complex communications operating environment due to multiple
stakeholders with varying interests. Our main goal is to use different approaches to different
audiences when talking about the situation with water in Kherson oblast and presenting the easiest
way to improve situation. Lack of communication channels in rural areas of Kherson oblast is
additional negative factor. Given the absence of well-developed Internet services, traditionally main
communication channels are local radio and TV. In these conditions, significantly increases role of
local agrarian journalists, as providers of Project's objectives and messages to wide rural population.
Also we plan to use personal contacts, forums, conferences, education brochures, up-to-date web
page, brief one-pagers on technical topics, etc.

STAKEHOLDER ANALYSIS

The Project identified up to 10 different stakeholders. The stakeholders — defined as individuals,
organizations, and institutions affected by the Project or that have a vested interest in its activities
and results — can either be supportive or negatively predisposed to the Project’s objectives. To
prioritize our outreach, we conducted a stakeholder analysis to identify and categorize each
stakeholder by:

e Interest. Level of stakeholder interest in seeing the Project’s results.
e Importance. Degree to which the involvement and support of the stakeholder is critical to
the Project reaching its desired impact.

Groups that are highly important to the Project’s success but are somewhat hesitant include Kherson
Oblast State Administration, local governments and communities (not pilot), and credit providers.
Those who fall in the upper right corner constitute a primary audience group, which is the target of
the Project’s outreach and technical assistance. Other groups will also serve as channels for
conveying Project information.



Stakeholder Mapping Tool

- Interest to Project +

Low Interest -
Low Importance

Passively engage
to keep in the loop

High Interest - High
Importance

Regularly engage to

keep satisfied

- Importance to Project +

TARGET AUDIENCES

Due to the number of stakeholders, we’ve combined them into the audience groups below to more
efficiently initiate, reach, and maintain effective communications. Messages need to be specific to
each audience group.

Table 1: Primary Audience

Audience

Ilustrative
Composition

Desired knowledge or

action

Role in achievement of
Project objectives

Kherson oblast
State
Administration and
local governments

Kherson Oblast,
Rayon, and Village
administrations

Knowledge on how to better
prioritize policies,
administrative and legislative
changes in water tariffs
system in rural areas

Action:; support for
implementation of
SWASADRO Project, use of
influence to associations and
local communities

o Setting and implementing
new tariffs system in rural
areas

e Providing public
information on the Project,
including clear procedures
for getting licenses and
permits for abstraction and
use of ground water

Local Non-commercial Knowledge on how to get o Facilitating conditions in
Communities organizations in the involved different Projects in the regions
region Kherson oblast « Partnering on provision of
Action: sustained support for public outreach
Project’s facilitated initiatives
in each of the objectives
USAID USAID/Ukraine Knowledge of Project e Oversight, funding,

U.S. Embassy/Econ
USDA/Ukraine
USAID/Washington

achievements,
communication and lessons
learned in technical
approaches

Action: support Project

technical and
programmatic guidance to
ensure Project meets
objectives and responds to
the Agency’s initiatives

Credit providers

Commercial banks
and non-banking
financial institutions,
other credit providers

Knowledge of actual
(current) risks and
opportunities, legal and
regulatory environment,
needs and problems.
Action: increased lending to
the Project’s participants

¢ Potential source of much-
need finance in water
supply system




The secondary audience(s) listed below will benefit from collaboration with the Project on joint
activities and will play an important role in further dissemination of the Project’s results.

Table 2: Secondary Audiences

Role in achievement

Audience

Associations

Illustrative

Composition

Association of Farmers and

Landowners, American Chamber
of Commerce, European Business

Association,
legal service providers (national
and regional)

Desired knowledge
or action

Partnership with the
Project,
understanding of legal
and economic
situation with
Kherson oblast water

supply

of

Project objectives

Advocacy group on
different issues
Partners in public
outreach, legal
support

Maintain close
contacts in Kherson
oblast

Local
organizations

Association of Farmers and
Private Landowners of Kherson
oblast,

Association
“Khersonsilkomungosp”,
Association of producers of
vegetable production,

Kherson Regional Organization
Agrarian Union of Ukraine,
The Agricultural Service
Cooperatives Unit of Ukraine

Knowledge of high
needs of change water
supply system in
Kherson oblast,
market dynamics

Partners in
producing
informational
materials
Partners in
Education
Campaign

USAID
implementers

Agrolnvest , Public Private
Partnerships Development
Program (P3DP), Ag DCA and
other projects

Awareness of the
Project work and
successes, knowledge
sharing

Partnership and
coordination on
activities that share
common objectives

Private
enterprises,
producers
organizations,
business
associations,
etc.

Business organizations in the
region

Knowledge of how to
compete in the
marketplace (such as,
tips on management
practices; marketing
strategies, and access
to financing)

Involvement in PPP
models and
regulatory
framework drafting
for cooperative
water supply

Other donors

EU, IFC, IMF, EBRD, UNDP,
EU Member states (Germany,
Sweden, etc.) World Bank

Awareness of the
Project work and
successes, knowledge
sharing

Partnership and
coordination on
activities that share
common objectives

Media

National and local media

Awareness of the
Project activities and
successes.
Participation in
Education Campaigns

Partners to deliver
the Project’s
messages




COMMUNICATIONS OBJECTIVES
General Project communications objective:

The Project communications objective is to establish fruitful collaboration with local communities
in Kherson oblast, commercial banks, domestic and international financial organizations showing
them advantages of implementation of the new systems of water supply and effective management
of water resources.

Audience-specific communications objectives:

e Ensure that Kherson Oblast State Administration understands importance of water supply
system change on the example of the SWASADRO Project

e Local governments understand how improved access to drinking water can enhance an
agricultural development and economic growth in Kherson oblast

e Private business organizations are aware of how they can be organized to become more
competitive in the agrarian sector

e Banks and other credit providers better understand borrowers’ needs, sector risks and
opportunities, and issue loans.

MESSAGES

Based on the above objectives, below are some general messages. The message will be
supplemented with the specific Project data and reinforce the Project’s emphasis on local
sustainability, anti-corruption, environment protection and gender.

Kherson oblast State Administration

“Collaboration with USAID Water for Agri Sector Project will help Kherson oblast’s economic,
human and community development” to:

o0 Develop the agrarian sector in Kherson oblast
o0 Improve water resources management

o0 Encourage future investments

0 Meet expectations of the Kherson Oblast State Administration

Local governments

“Collaboration with USAID Water for Agri Sector Project will reinforce your own local
objectives”.
Collaboration will:

Revive your rayon economically

Create better life conditions in your rayon
Support agriculture development

Create sustainable investment climate

O o0O0oo

USAID

“The Water for Agri Sector Project is contributing to the USAID objective that calls for “sustaining
democracy through broad-based, resilient economic growth” by creating water supply systems and
9



improving efficiency of water use”.
We are partners working together to successfully implement a challenging Project.

Local Communities

“Collaboration with USAID Water for Agri Sector Project will create better life conditions for your
community”.

If you get together, you will be able to achieve much more, create independent sustainable access
to water resources.

Business organizations in the region

“Collaboration with USAID Water for Agri Sector Project gives you new opportunities in business
development”.

You can make more money by accessing credit and investing in new and more effective water
management systems through involvement in Public Private Partnership models.

Credit providers

“Your risks are minimized if you credit water management cooperatives based on the Public Private
Partnership”.

STRATEGIC APPROACH

To position SWASADRO Project as a trusted provider of innovative mechanisms (PPP models,
cooperative community-based approach) in water supply management in Kherson oblast, the overall
communications approach will involve reinforcing the above messages through communications
including one-on-one consultations, regular meetings with key partners, regionally organized events
and attendance at sector-specific conferences. The face-to-face nature of this Project’s
communications is critical given the Project’s emphasis on capacity building and importance of
maintaining accomplishments the partners have to date.

The face-to-face communications will be supported through other communications channels
detailed below. Information on the Project’s implementation will be posted on the Project page on
the AMDI's web site.

COMMUNICATIONS TOOLS AND TACTICS
Face-to-face/interpersonal communications

One of the most effective Project outreach tools is interpersonal communications (meetings and
attendance of public events).

The Project has a single list of the key counterparts, donors, USAID Projects, and industry
associations. Due to the Project specific, tradition of face-to-face communication in targeted rayons
is the most effective way to reach understanding and receive support to the Project.

Events

Public events (workshops, training, presentations and media events) are another important tool to
solicit input from all audience groups and inform them about the Project’s implementation and
successes.

The Project will develop a monthly events calendar of both Project-organized and other related
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events for optimal coordination and attendance.

Any event-specific handouts or presentation materials will be developed on as needed basis. All
public materials will be developed in accordance with USAID branding and marking requirements.

Information about planned events should be send to the Agreement Officer’s Representative (AOR)
at least two weeks in advance.

Communications with and through USAID

Clear and consistent communications with USAID via AOR are critical for the Project to meet
award requirements. Given the difficult political situation in Ukraine, prepossession to all new
Projects, it is essential the Project informs the Mission staff and US Embassy’s Economic Section
timely on the Project’s implementation steps.

Award deliverables. The Project has already established a clear format and content requirements for
key deliverables, including yearly work plans, quarterly and annual reports, and consultant reports.

Other reports. In addition to the standard reporting requirements, the Project develops a weekly
report summarizing significant Project’s news and upcoming events.

Public Information through USAID. USAID/Ukraine’s Development Outreach and
Communications Officer (DOC) shared public outreach guidelines (summarized in Annex B) for
implementing partners. The guidelines include tips on press relations, public events, and branding.
The guidance also explains how to share information about events and prepare talking points for the
Mission Director and/or Ambassador. In summary, the DOC should be consulted before the Project
Director or Project staff agrees to an interview with a U.S. or foreign journalist or a journalist from
a major local media outlet who asks for information beyond the technical scope of the Project, or
when the team members will be making remarks at an event where media will be present.
Invitations to the USAID AOR for his/her participation at any Project-related events should also be
provided two weeks in advance and a month in advance for the Mission Director and/or
Ambassador. Any supporting materials (backgrounders, press releases, talking points) should be e-
mailed for review ten business days before the event.

Success stories, capturing milestones and the human impact of activities, will also be produced as
they arise and will be developed by the CPOM. Shorter-form impact stories (up to 200 words) will
be sent to the AOR with a copy to the Development and Communications Outreach (DOC) officers
for publication in the USAID Insight, Frontlines, USAID website and the Mission biweekly e-
newsletter. The five possible types of success stories templates include:

e Snapshot — 500 words with picture;

e Case Study — documents success in three sections: challenge, initiative, results

e First Person — testimonials focusing on individuals, less than 300 words with picture

e Photo and Caption — short caption and 250 word narrative

e Before and after — two photos, showing before and after improvements, 350 words.

Project page on AMDI Website
To share the latest Project news, reference material, and grant/bidding opportunities, bilingual
Project page on AMDI web site is developed and constantly updated. The Project’s implementation

steps will be highlighted on the webpage, as well as success stories and any other public
information.

11



Project Backgrounders

Currently the Project is developing a one-pager/newsletter in English and Ukrainian, which
describes the overall Project goal, results to be achieved and a brief overview of each objective.
Such backgrounders will be also developed on main Project’s activities (see Table 3 for themes). At
the end of the Project, a one-pager/leaflet will be developed summarizing its accomplishments.

Besides the target audiences, the Project backgrounders will be disseminated at the regionally-based
press clubs of the Center for Ukrainian Reform Education and/or added to the existing training
agendas of current and anticipated USAID media strengthening programs (U-Media, Ukraine
Media, Bibliomist, etc.).

Table 3. Proposed Project Backgrounder Themes

Backgrounder Subject Matter Target Audience
Overall Project one- General information about | National and local
pager/newsletter the Project’s goal and Government, potential
objectives, activities, partners, general public,
expected results media (to be distributed at
media events)
Water management Information on the water National and local
cooperative management cooperative Government, business, media
based on the public-private | (to be distributed at media
partnership (PPP) events)
explaining effectiveness of
this model
Sustainable Access to Information on benefits of | Financial institutions, banks
Financial Services for the partnership for banks
communities and other credit providers
Regulatory changes for tariff | Comparative analysis of the | National and local
system old and new tariff system, | Government, general public,
information on the benefits | business, media (to be
of the new system distributed at media events)

SWASADRO Project “Issue” Briefs
A series of “Issue” briefs on the Project’s activities will be published in AMDI's E-bulletin.
Media Relations

Ukrainian media outlets are both a target audience for the Project’s communications and tool to
disseminate information on the water situation in Kherson oblast. On one hand, media coverage on
this theme is already high, but often the quality of the information is inadequate, especially at the
local level, focusing on the sensational nature of the story and not on its educational task.

To ensure the Project comprehensively engages media, the Project’s media strategy will be: 1)
coordinated with other public outreach efforts on water issues; 2) focused on the Project objectives
and most important topics of the Project (improving the water supply system, changing tariff
system, PPP modeling etc.); and 3) build journalists’ capacity to better understand the nuances in
organization of water supply system management and adoption of necessary changes.

12



The Project will develop a comprehensive media list of national and local media outlets and public
opinion leaders. To inform media, the information on the Project’s implementation will be sent
every month.

The Project will establish contacts with lead journalist and problems-oriented mass media and will
use experience of other projects that have successfully worked in this direction.

The Project plans to organize media roundtables at the IPC in Kherson during which Project's
experts and USAID officials discuss project development and successes with local media.

More on the Project’s policy on media relations is available in Annex D.
Linkages with Technical Communities of Practice (Knowledge Networks)

To learn from international experience and share the Project’s lessons learned, the Project will also
identify and engage in key European and global technical knowledge communities, i.e. professional
associations that focus on similar issues the Project faces. Membership and participation in such
knowledge networks will help the Project staff to be aware of European practices and international
experience, speak with experts on current issues in the water supply Projects.

Visual Communications

Photos tell a thousand words and can visually enable a remote audience to see and grasp what is
happening on-the-ground. The Project staff will take photographs from the very beginning of the
Project’s implementation. All photos will be copied on disc for next distribution and will be used
for the Project communication materials.

13



SECTION Il - ACTION PLAN

This is an action plan for activities throughout the Project and some subsequent or ongoing activities. It designates the actions, timing, and responsible staff
member for each action item articulated in the strategy.

2015 2016 2017
Persons

Project Communications Activity

i )
Responsible S| g = > ==
| L > < <| »n

Finalize Project communications strategy and
ensure each staff member is aware of his/her
communications responsibilities

KomymnikaniitHa cTparerist 3aBepIieHHs PD/DPD with CPOM
MIPOCKTY i 3a0€3MECYUTH KOKHOMY
CHiBPOOITHUKY YCBIOMIIIOE Horo / ii
000B'sI3KIB 3B'I3KY

Finalize templates, e.g. consultant report, event
invites, and download final branded templates
onto shared drive

3aBepilenHs MabI0HM, HAIPUKIAJ, 3BiT CPOM
KOHCYJIBTaHTa, IOl 3aMpoILye, i 3aBaHTaXUTH
ocraTo4Hi GpipMoBi aGIOHN Ha 3arajJbHOMY

JIMCKY

Prepare Weekly Reports for AOR and submit

to the USAID PD/DPD, Project staff,
ITizroroBKa MOTHXHEBHUX 3BiTiB st 30 i CPOM

npencrasutu USAID

Develop Project one-pager, overview of goal
and activities, update it according to
accomplishments

Po3po0ka npoexTy ofHiero MeHKep, Oy
i 1 JisUIBHOCTI, OHOBJIFOBATH HOTO
BiJIMIOBITHO 710 TOCATHEHD

Finalize structure, design and deploy
information for Project page on AMDI
Website.

Organize a launch event in pilot area;
University Day and field days for a view on-
site project work and accomplishments
Oprani3yBaTy [EpeMOHI0 BIAKPUTTS B
IIIOTHOT 30Hi; JIeHb YHIBEpCHUTET 1 MOIBOBUX
JTHIB JUIs IOZAaHHsI HA MICIIi pOOOTH IPOEKTY Ta

Project staff, CPOM

CPOM with IT
Specialist

PD/DPD with CPOM
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2015 2016 2017
Persons

Project Communications Activity

1 —
Responsible c| 9 @§5m85>8cpmag;c5@qg>
| L S| 5™ Z S
JOCSTHEHHS! ...
Finalize potential success story plan; draft Project staff with
success story CPOM

Organize and conduct a series of media events
to raise interest in SWASADRO Project and its
role as a catalyst of reforms in agricultural
sector and provide information on key Project

issues -
. . . . | CPOM, Logistics
Oprani3yBaty i IPOBECTH Psijl 3aX0/iB, 3ac00iB Specialists and DPD

MacoBoOi iHpOpMAIIii, 1100 MiIBUIIUTH IHTEPEC
10 SWASADRO npoexry Ta iioro poib sk
KaTaiizaTop peopM B arpapHOMY CEKTOPi Ta
HAJIaBaTH iHQOPMAIIIO 3 KIFOUOBUX ITHUTAHb
MIPOCKTY

Prepare articles for media on best practices,

interviews with beneficiaries, etc. )
. . . PD/DPD with CPOM
[Tligroroska crareii anst 3MI npo nepenosiit

MIPaKTHIL, iHTepB'Io 3 OcHedimiapaMu i T.1.
Prepare issue “briefs”, publish it through E-
bulletin

CPOM, PD/DPD
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ANNEX A — ROLES AND RESPONSIBILITIES

All USAID SWASADRO Project staff members are responsible for Project communications.
Technical team interacts daily with counterparts and Project beneficiaries, and support staff
introduces the Project to consultants, potential partners, and the public-at-large. Communications
is not just the job of the Communications and Public Outreach Manager. All staff should prepare
to share timely information on media coverage, organizational partners and industry specific
events to help contribute to Project outreach, team coordination, and overall Project success.
Below is a brief summary of individuals’ proposed communications roles and responsibilities:

e Project Director - AMDI Director Dr. Victor Andrievsky is the lead liaison to USAID and
Kherson national and local government, and other counterparts. He is the designated
spokesperson for the Project and can designate this role to Deputy Project Director and
Technical Experts (for technical matters). He oversees overall donor and stakeholder
relations, Project performance, and provides substantive input to Project’s public
communications activities and reports.

e Deputy Project Director - Mr. Sergiy Tarakanov, oversees the work of the technical team,
the M&E / gender and communications support staff, provides full financial management, IT,
operational, management and logistical support to the Project.

e Public Events Coordinator / Community Mobilization - Mr. Volodymyr Artiushin leads
overall Project communications functions and coordinates with staff to support their outreach
activities. He provides quality assurance with Ukrainian and English print materials, USAID
branding and web site guidance, and is the focal point for media relations.

e M&E / Communications Specialist - Mrs. Anna Khvalinska leads the data gathering,
analysis, and quality assurance for the Project M&E system, ensures activities are gender-
sensitive, and supports the production and realization of quarterly reports, provides
milestones and data to feed into success stories and other communications products. She
assists Public Events Coordinator in development of communications plans and project
events.

e Short-term technical advisors. With a more standardized trip report format, information from
short-term consultants can be shared more widely if the meetings or deliverables affect more
than one activity. Debriefs with the management team in addition to their direct Project
counterparts can provide inputs to the weekly news reports, if appropriate.

e Chief Accountant helps with budgeting and monitoring of communications expenses.

e IT Specialist assists with network operations and helps review short-listed companies for
designing and hosting the Project page on AMDI website.
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ANNEX B — QUICK TIPS FOR PROJECT COMMUNICATIONS

This handout was developed to help USAID SWASADRO Project staff with issues that
frequently come up in Project communications. It is designed to facilitate a common
understanding of Project and USAID/Ukraine mission guidelines on media relations, branding,
event planning, and reporting.

Project Name

Logos

="USAID [PAP |
'-a H’i‘i‘l‘ﬁf /

The Project full name is: "Partnership for Sustainable Water Supply for Agriculture
Development Roll-Out". According to the Branding and Marking Plan, the Project is
called the "Water for Agri Sector Project”, with USAID in the title to associate the
Project with USAID funding. Feel free to clarify that it’s a Project and not an investment
firm. Adapt it to your audience’s current understanding. Try not to focus only on your
component.
When introducing the Project, it is helpful to mention the full Project name and explain in
very brief terms what the Project is about in a language that a 12-year old would
understand.
USAID Water for Agri Sector Project is a program designed to rehabilitate water
infrastructure systems and improve water supply for rural population and
agricultural production in Kherson oblast.

11

Through tariff policy reform, engagement in water resource management, PPP,
development and implementation of sustainable financing mechanisms for water
systems, the Project contributes to a positive impact on the productivity, size and
predictability of agricultural yields in Kherson oblast.

4

USAID Water for Agri Sector Project works with Ukrainian partners for the
Kherson oblast's economic, human and community development and
strengthening of Ukraine’s agricultural sector.

In August 2005, Project logos were banned for new USAID Projects. Now, Project
brands include the USAID name and the name of the Project and are sometimes referred
to as “graphic identities.”

Below are the English and Ukrainian versions of how to present the Project name on
reports.

A""

\nn'\_ & FROM THE AMERICAN PECPLE

Water for Agri Sector




s° STATES; g

/=" USAID

%,:ll" " BIA AMEPMKAHCBKOTO HAPOAY

Bopaa ana arpoceKkropy

Branding and Marking

e To increase its visibility worldwide, USAID introduced new policies on branding and
marking (ADS 320) in January 2007. “Branding” refers to how a program or Project is
named and positioned, who it is from; it identifies the sponsor of the work. “Marking”
refers to applying graphic identities to all commodities, program, and communications
materials to visibly acknowledge contributors; it identifies organizations supporting the
work. Each USAID Project now has to develop a branding implementation plan
explaining how the program will publicize milestones, use communications tools, and
share the message that the assistance was “from the American people.” The ADS 320
guidance includes cases when we can ask for exceptions to marking, for example, when it
will affect host country ownership or deter program goals. Only the USAID CO has the
authority to approve any exceptions to marking that are not in our contract. The ADS 320
also provides branding guidance for grantees.

USAID Style Manual

e Contractors must also follow the guidance in USAID’s Graphics Standards Manual, a
style guide which specifies which fonts, color, and templates to use on Project reports
that are about Project activities.

e USAID recommends standards for typography (font) to ensure brand consistency across
all printed materials (Graphics Standards Manual, Section 2.10).! The Project should use
Times New Roman 12 pt. for all Project-related documents and communications, with
some exceptions for external event agendas and materials — printed in Garamond 12 pt —
and professional designed documents (Adobe Gils Sans and Adobe Garamond).

Reports

e In addition to following branded layout and style guidelines (see template), all Project
reports must include an acknowledgement of USAID support, placed on the bottom of the
cover page:
<DATE>
This publication was produced for review by the United States Agency for International
Development. It was prepared by [list authors and/or organizations involved in the
preparation of the report.]

In Ukrainian:

! The Adobe Gill Sans font is used for all professionally designed and printed communications for headlines, subheads, etc.
Adobe Garamond Regular can be used for body text in a professionally designed document. Arial is the standard for desktop
publishing and body text, with Times New Roman as the default.


http://www.usaid.gov/policy/ads/300/320.pdf
http://www.usaid.gov/branding/gsm.html.

Ls myOmikarist Oyna miarorosieHa i po3rasay ArentctBoM CIIA 3 mikHapogHOro
po3BuTKY. BoHa Oyia migroromieHa [mepenik aBTOpiB Ta/abo opranizailiid, siki Opaiau
y4acThb y MiArOTOBIII 3BITY. |

On an inside page, either the inside front, or on the table of contents page, contractors
must include the following disclaimer:

DISCLAIMER

The author’s views expressed in this publication do not necessarily reflect the views of
the United States Agency for International Development or the United States
Government.

In Ukrainian:

JIlyMKH 1 TOTJISIAM, BHCJIOBIEHI B I myOmikamii  aBTOpaMu, HEOOOB’ SI3KOBO
BinoOpaxaroTh mnosuuito ArenrctBa CIIIA 3 MiKHapogHOrO pO3BUTKY abo Ypsay
Cnonyuenux IlltatiB AMepuKwu.

Web site

The USAID SWASADRO Project page on AMDI Web Site should comply with
USAID’s web site guidance linked below. The guidance includes enabling disabled
persons to view any PDFs or pictures by coding them, a privacy statement, and proper
placement of the USAID logo. All USAID Project websites need to be reviewed and
approved by LPA in Washington D.C. prior to going live, as per Agency policy in ADS
557. A summary checklist IS available at
http://www.usaid.gov/info_technology/xweb/contracts.html.

USAID Communications

USAID needs timely information on the Project’s contribution to USG strategic goals in
Ukraine. The Embassy, coordinated with USAID, is also a critical audience for
understanding the latest on developments in water supplying sphere in Kherson oblast
and its effect on agricultural sphere. Coordinate with the Project Director/Deputy Project
Director to engage the USAID Mission’s director’s office, program office and technical
office directors in USAID SWaSAD Project activities. Site visits and inclusion in Project
events are one good option. USAID needs one-month notice to invite the Mission
Director to an event and a monthly calendar of events. Please bold the event for which
you would like to have mission or Embassy attendance.

Media Policy

Please clear all media requests with the communications and outreach manager. Detailed
media guidelines are provided in a separate document. In sum, the Project Director/
Deputy Project Director are designated spokespersons and can speak to local press on
technical issues but defer policy and USAID-specific questions to USAID.

For additional questions, please contact Anna Khvalinska, M&E / Communications

Specialist, akhvalinska@amdi.org.ua


https://mail.chemonics.net/exchweb/bin/redir.asp?URL=http://www.usaid.gov/info_technology/xweb/contracts.html

ANNEX C - SUCCESS STORY CHECKLIST

Checklist for Reviewing Success Stories

Success stories help Projects put a human face on the impact of our work. Success stories can be
formatted according to one of the five USAID’s story types detailed on www.usaid.gov/stories. Below
are some questions to ask when reviewing a draft success story.

(] Mission needs: Was there any specific guidance from the mission and does it meet those
expectations?

Impact

(1 Does the story describe a significant, measurable change?

L] Does it focus on how the Project has benefited an individual, community, or country?

L1 Is there a link to the Project’s overall anticipated results and monitoring and evaluation data?
L1 Are the successes described directly attributable to Project activities?

Content

Title: Does it summarize the key point of the story? Is it short, simple, and engaging?

Lead: Does the lead (first few sentences) grab the reader’s attention?

Clarity: Is the story easy to follow? Is there language that is too technical or too specific that would
need to be explained or simplified?

Structure: Does it detail what the Project did, what changed, and who benefited?

Quotes: Are they appealing, accurate, and relevant?

Project reference: Does it properly name the Project, e.g., USAID SWASADRO Project?
Audience: Does it take into account sensitivities of potential readers, including the mission?

Tone: Is the tone appropriate and considerate of political and cultural sensitivities for the client and
host country (e.g., no “should” or “musts”)?

Grammar: Is it grammatically correct and consistent?

Acronyms: Are they used sparingly and explained the first time they are mentioned?

Detail: Do story details strengthen the story’s key point and are they appropriate to convince
readers of that point? Is there extraneous information that could be taken out of the story?

Voice: Are the actions of Project staff and beneficiaries described using active voice?

O Oodd Ogoooo ggdg

Format

[ Template: Does it follow one of the five USAID template types?

[J Placement: Is the title, quote, photo, and subheading placement consistent with the template?

(1 Fonts: Are the fonts consistent with the template (e.g. Arial 30pt for Title)?

L] Length: Does it have the preferred word count (different for every story see Section 5.8-5.12 of the
USAID Graphic Standards Manual)?

L] Photograph: Does it have good composition, resolution, and clear link to story content? Does it
have an engaging caption that adds to the reader’s knowledge of the photo? When appropriate, does
it include beneficiaries named/described in the story?
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ANNEX D - OFFICE MEDIA POLICY AND GUIDELINES

Office Media Policy and Guidelines

Our field offices should not speak to the media about our Project activities without explicit written
permission from USAID. According to ADS 559, “all media inquiries, whether in Washington or
overseas, shall be referred immediately to Legislative and Public Affairs /Press Relations (LPA/PR).”
Project staff should not contact LPA directly but should refer media requests to their AOR and to their
development outreach and communications (DOC) officer, who will secure the appropriate internal
approvals, including coordination with the Embassy’s public affairs officer (PAQO), when necessary.

Speaking With the Media

In the event USAID grants specific or blanket written approval for Project staff to speak to the media, a
Project spokesperson is designated (usually the chief of party). In such cases, other Project staff should
refer all media inquiries to the designated Project spokesperson. If there is no designated spokesperson,
staff should consult with the chief of party prior to speaking with journalists. In all cases, staff should
respond only to questions regarding the Project’s technical work. Any questions involving U.S. foreign
policy and bilateral relations should be politely declined, as these are questions that only an official
representative of the Embassy can address.

Interview Guidelines

The bottom line is to stick to discussion of your Project. If the journalist seems intent on probing into
areas outside the technical scope of the Project, it is best to avoid the interview all together. Delay by
saying you must request authorization from the Embassy or USAID, or refer the journalist directly to
the USAID Mission DOC or to the Embassy PAO. In no case can Project staff speak on behalf of
USAID or the U.S. Government, in accordance with ADS 559.

Attribution to USAID is important.

Interview Tips:

Be prepared. Bone up on the main subject of the interview. Decide what your main messages should
be, and your purpose (to persuade, to educate, or both), and write talking points for yourself so that you
can reinforce those messages throughout the interview.

Never say “no comment.” This statement is often used by the media to paint the organization in a
negative light. Instead, direct the conversation. People won’t always know what the journalist asked,
but your responses will get published, so keep talking about what you want the journalist to write
about—~keep reinforcing your key messages.

Know your audience. Learn about the journalist’s style and have an understanding of how your
message is likely to be used in the local press—then tailor your messages to your audience.

Treat reporters professionally and with respect. Even if you get upset, stay poised and stay on subject.
Stick to your technical area of expertise.

Don’t talk “tech.” Use plain language, and explain unfamiliar sector terms as you go along to help your
audience understand your subject better.
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Anything you say may be quoted. There is no “off the record” in many parts of the world, so stick to
your main messages about your Project.

Don’t speculate. If you don’t know, just say you don’t know and either suggest another source of
information or tell the interviewer you will get back to him or her with an answer at a later date.

Take notes. Develop your own notes from the interview to share with your PMU and USAID.

Relax—don’t sweat it. Use body language that communicates steadiness, trustworthiness, and empathy
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BRANDING STRATEGY
1. Positioning

The purpose of this document is to describe how the SWASADRO Project will be positioned,
promoted, and communicated through its activities, so as to guarantee that all activities are
appropriately understood and are made possible due to the generous support of the American people
and the USAID role in this.

This message will be communicated actively and consistently in a variety of ways to the host-
country government, civil society organizations, media, the private sector, multilateral and bilateral
donors and citizens of the country.

The Marking Plan identifies an illustrative list of items that will bear USAID’s graphic identity and
its proposed order and placement.

For communicational purposes SWASADRO will use following Project names:
in English:

Water for Agri Sector

in Ukrainian:

Bopna nns arpocektopy

USAID Identity

In order to brand all communications and publicity materials of this Project, the following USAID
Identity is proposed, as illustrated in Figure 1:

Figure 1. USAID Logo

ql'!- I:'

="USAID
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AMDI Logos

AMDI has its logo— in English and in Ukrainian—that consistently uses on all its communications
and publicity materials.

USAID’s role in providing the cooperative agreement will be acknowledged in all agreement-
related materials.



Co-Branding for Deliverables

Due to the nature of AMDI’s agreement with USAID, AMDI will use USAID identity on all the
deliverables. However, such materials will include an acknowledgement of AMDI’s role in the
process.

For example, any reports that AMDI generates that are considered deliverables under the USAID
agreement would be marked with the USAID identity, with an AMDI logo and the necessary
disclaimer approved by USAID to highlight its role. Details about the use of this logo and
production statement can be found in the Marking Plan submitted with this Branding Strategy.

AMDI Production Statement

The production statement will identify AMDI’s role in producing the deliverable. The statement
will be in English and Ukrainian, depending on the deliverable.

English

This publication is made possible by the generous support of the American people through
the United States Agency for International Development. The author’s views expressed in
this publication do not necessarily reflect the views of the United States Agency for
International Development or the United States Government.

Ukrainian

Ile BuAaHHs cTalo MOKJIMBHUM 3a HIATPUMKH AMEPUKAHCBKOIO HApody, 0 Oyna HajxaHa
yepe3 ArentcrBo CIIA 3 mixkHapomHoro po3BUTKY. llormsam aBTOpiB, BUKJIaAeHI B IIii
myOJtikarii, HeoOOB’sI3KOBO BimoOpaxkaroTh Touky 30py ArenrtctBa CIIA 3 MikHApOIHOTO
po3BUTKY un Ypsay Cnonyuenux LlltaTiB AMepuku.

2. Communications and Publicity Produced Under the Grant
Audiences for Materials

The expected primary audiences for the communications and publicity materials produced under this
agreement include: local government officials at the Kherson oblast and regional levels, rayons
administrations, pilot communities authorities/councils and USAID.

The expected secondary audiences for the materials produced under this agreement include other
professional NGOs, national and regional mass media, donors, international and national financing
institutions and Ukrainian citizens.

The Main Program Messages are:

Mobilization of communities and stakeholders for establishing community cooperative management
of water resources and empowering those committed communities with operational water supply
systems, reinforced by stable public private partnership and dialogue, establishing internal payment
structures and fee management combined with attraction of external financial resources for
sustainability.



Rehabilitated water infrastructure systems and improved water supply for rural population and
agricultural production will have a positive impact on the productivity, size and predictability of
agricultural yields and will help committed communities operate best having the resources
necessary for their development within their grasp and establishing optimal management of those
resources by empowered and informed decision makers.

The Program Motto is:
“Sustainable Water Supply for Agri Sector. We Know, We Can and We Do”

Marketing Communications and Materials

AMDI will create the following deliverables, as listed in the SWASADRO Technical Proposal:

" Annual, quarterly and final technical reports according to the agreement requirements and
schedules;

" Proposals on legislative improvement;

= Analytical memos, recommendations, methodological materials, other analytical materials,

including a guide for local governments and communities with model business plans. These
materials will be universal for other communities.

" AMDI’s website containing news on activities for electronic distribution to AMDI partners

. Training materials, press releases, media notices, and leaflets.

All of these products are considered deliverables under the agreement with USAID.

Public Promotional Activities

Promotional activities may include media campaigns, public meetings, training events, seminars,
round-tables, forums, conferences. AMDI has partnerships with the key national NGOs and will use
their networks for information dissemination, as well as will work closely in cooperation with
Ukrainian Agrarian Journalists Association reflecting the Project’s results and activities.

Activities To Increase Awareness of USAID Support

Other ways in which AMDI and its NGO partners could increase awareness of USAID support include
inclusion of statements in opening/closing remarks made by guest speakers at public meetings.
Additional project specific approach might be a project’s officially opening ceremony in the field that
should be coordinated with USAID appropriate officials.

After the infrastructure component is implemented, USAID will receive recognition at the level of pilot
communities.t

AMDI also leaves for itself the liberty to use its own informational tools and resources for better
promotion of the project’s results/activities, such as “Expert Opinion Column” in the AMDI’s E-digest
(ISSN 2226-6674) and AMDI Journal "Markets Theory and Practice” (ISSN 2226-5686).

3. Acknowledgments

Ministry Involvement

! The recognition may be in a format of a plaque with USAID identity stating that infrastructure for water supply “is
made possible by the generous support of the American people”. Placement and format will be determined on a case by
case basis.
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Some materials or activities produced under this agreement may include direct involvement of host-
country government ministries, stakeholders and partners and other USAID and donors projects.
Consequently, where appropriate, those institutions will be acknowledged as co-sponsors. AMDI will
regularly work with the Kherson oblast state administration and local authorities and will include
relevant acknowledgements on a case by case basis, depending on their concrete contribution. Some of
these organizations/institutions are partners of this project with budgeted contributions, others might
co-sponsor an event in-kind . Acknowledgements will be placed in the relevant order determined by
the participation input of each stakeholder/partner, if any. However, USAID will have top
acknowledgement as the main project’s funds provider.

Other Acknowledgments

Where appropriate, AMDI will include the logos or identities of other groups that may be involved in
any of the materials or activities produced under this cooperative agreement and related
communications. In this case, placement of the USAID identity will have the priority and will comply
with all the requirements set out by USAID.



MARKING PLAN

1. Public Communications, Commodities, and Grant-Related Materials That
Will Be Marked

The following public communications, commodities, and agreement-related materials will be
marked with the USAID identity.

This table is not comprehensive; new types of communications and program materials may be
needed and, when prepared, will be marked in a manner consistent with that proposed below for
similar materials. The size of the USAID identity will be equal in size and prominence to the AMDI
logo, discounting the white frame of the USAID identity.

Table 1: Public Communications, Commodities, and Program Materials That Will Be
Marked with the USAID ldentity

Description of
Communications,

Commodities, and
Program Materials

Marking Type

Where Marked

Comments on Marking

1. Program page on o USAID identity o Top-left The Web site
AMDI’s Web site e AMDI logo corner of the | www.amdi.org.ua has been
e Name of the Project Web page developed by the Institute
e Top-right independently, before
corner of the | implementing any USAID
Web page projects
e In the center,
one line
below the
logos
2. Public relations e USAID identity e Top-left e The horizontal placement
events (hand -out e AMDI logo corner of the (left or right or middle)
materials, press release, | « Name of the Project product of the other co-sponsors
etc.). Italsoincludes | o Other cosponsors, if any | ® Top-right logos at the bottom of the
the supporting corner of the | product will be
materials for training product determined on a case-by-
courses, conferences, e In the center, case basis.
seminars, workshops, one line
press conferences, and below the
other public activities logos
3. Media campaigns e Verbal e At the end of
e Radioand acknowledgement; the radio or
television translation of: “This TV segment
announcements product is made possible | e Top-left

e Newspaper
advertisements

by the generous support
of the American people
through the U.S. Agency
for International
Development (USAID).
The contents are the

corner of the
ad

e Top-right
corner of the
ad

e In the center,



http://www.amdi.org.ua/

Description of
Communications,
Commodities, and

Marking Type

Where Marked

Comments on Marking

Program Materials

responsibility of the one line The horizontal placements
Agrarian Markets below the (left and right) of the logos
Development Institute logos will be determined on a
(AMDI) and do not case-by-case basis.
necessarily reflect the
views of USAID or the
United States
Government.”

e USAID identity

e AMDI logo

e Name of the Project

4. All documentation e USAID identity e Top-left

produced by the Project | « AMDI logo corner of the

and identified by the  Name of the Project product

Technical Proposal, e Top-right

such as technical corner of the

reports, policy notes, product

studies, assessments, e In the center,

handbooks, PPP model one line

agreements, etc. below the

logos

5. Materials produced | ¢ USAID identity All items In general, co-branding

by AMDI in e AMDI logo produced with | will appear at the bottom

cooperation with other | « Name of the Project USAID of printed public

partners (e.g., e Partner logos funding will be | documents and at the end

newspaper marked with of any TV or radio

publications, training the USAID messages, except for
materials, etc.) identity, with governmental key partners,
placement to which will be determined
be determined | on a case-by-case bases at
on a case-by- | the top of the product
case basis.

6. Equipment n/a n/a The agreement does not
envisage purchase or
transfer of any equipment.
However, if any, it will be
determined on a case-by-
case bases.

After the infrastructure
e USAID identity TBD component is
e AMDI logo implemented, USAID will
o Name of the Project receive recognition at the
level of pilot communities

2. Deliverables That Will Be Marked

All deliverables that AMDI is required to produce under the terms of the agreement are considered as
the project deliverables which need to carry and be marked correspondingly with the USAID identity.
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In these instances, AMDI will mark these deliverables with the USAID identity, the AMDI logo, and a
production statement that will acknowledge USAID’s role in producing these deliverables.

The AMDI production statement in English and Ukrainian can be found in AMDI’s Branding Strategy

submitted for this award.

Table 2: Program Deliverables That Will Be Marked with the USAID ldentity?

Program Deliverables

1. Program reporting
documents (Exhibit 1),
including consultants
reports

Marking Type
e USAID identity
e AMDI logo
e Name of the Project
e Disclaimer

When and Where Marked

e Top-left corner of the front cover of
each document.

e Top — right corner of the front cover of
each document.

e In the center, one line below the logos

e The production statement (disclaimer)
will be at the bottom of the cover page
(Case 1) or first page after the cover
page (Case 2).

2. Training materials,
manuals, CDs and DVDs
(Exhibit 1)

e USAID identity

e AMDI logo

e Name of the Project
e Disclaimer

e Top-left corner of the front cover of
each document.

e Top-right corner of the front cover of
each document.

e In the center, one line below the logos

e Bottom of the cover page

3. Hand books, publications
(studies, reports, etc.)

e USAID identity

e AMDI logo

e Name of the Project
e Disclaimer

e Top-left corner of the cover.

e Top-right corner of the cover

e In the center, one line below the logos

¢ The production statement (disclaimer)
will be at the bottom of the cover page
(Case 1) or first page after the cover
page (Case 2).

e Placement to be determined based on
the brochure design.

4. Technical reports for
external distribution to
partners and success stories,
beneficiary testimonials (if

any)

e USAID identity

e AMDI logo

e Name of the Project
e Disclaimer

All items will be marked, with placement
to be determined on a case-by-case basis
because of potential variations in the
number of logos.

5. Presentations and
promotional materials
(Exhibit 2)

2 These deliverables will be marked before their official distribution

e USAID identity

e AMDI logo

e Name of the Project
e Disclaimer

9

e Top-left corner of the all pages.

e Top-right corner of the all pages.

e In the center, one line below the logos
e Bottom of the cover.




When and Where Marked

Program Deliverables

Marking Type

6. Electronic bulletin, or e USAID identity e Top-left corner of the bulletin.
AMDI’s E-digest project page | « AMDI logo e Top-right corner of the bulletin.
and/or AMDI’s Website o Name of the Project « In the center, one line below the logos
program page e Disclaimer e Bottom of the bulletin

A separate section (Bulletin) in AMDI’s
Electronic digest (monthly) containing
news on activities within the project for
electronic distribution to AMDI partners

7. Public announcements at
workshops

e Verbal acknowledgment;
translation of “This
product/event is made
possible by the generous
support of the American
people through the
United States Agency for
International
Development (USAID).
The contents are the
responsibility of the
Agrarian Markets
Development Institute
(AMDI) and do not
necessarily reflect the
views of USAID or the
United States
Government.”

e At the beginning and/or the end of each
workshop.

(Refer to Branding Strategy for logo and production statement.)

4. Public Communications, Commodities, and Program Materials That Will Not
Be Marked

Pursuant to USAID’s revised and expanded branding and marking policies®, the Project will not use
USAID’s identity on any communications that are strictly administrative, rather than programmatic, in
nature.

There are specific project deliverables (draft legislation, proposed revisions to legislation, regulatory
acts/orders, etc.,) and some public events which require exceptions and USAID approval. The
SWASADRO Project will notify the USAID AOR when these exceptions arise and will follow the
guidance of USAID in all such cases. Per ADS 320.3.2.5, the rationale for these exceptions is to
support host-country government “ownership” of constitutions, laws, regulations, policies, studies,
assessments, reports, publications, surveys or audits, or other communications better positioned as “by”
or “from” a cooperating country ministry, organization, or government official.

Infrastructure Development Component.

The Project does not envisage construction activities at this moment. According to the technical
approach, the Project in cooperation with local partners will conduct an assessment which will
determine exact actions for infrastructure development and this assessment will be used as a foundation
for technical designs. This may include installation of underground pipeline networks for water

3 See http://www.usaid.gov/policy/ads/300/320.pdf
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distribution, drilling of deep wells, etc. The Project does not plan to put USAID identity on pipes
which will go underground. Instead, if the engineering project determines the need for construction of
ground-based objects, USAID will get an appropriate recognition by placing its identity and name of
the project on a relevant place on it. In other words, if an engineering project will determine and have
visible components, that are physical in nature, they will be marked with the USAID identity
accordingly®.

In addition, SWASADRO Project plans to organize working groups/Coordinating Unit with key
stakeholders. The activities of these WGs will include preparation, filing and distribution of documents
which require exemption from USAID Branding requirements.

The examples of communications, commaodities and program materials that will not be marked with the
USAID identity are given in Table 3.

Table 3: Public Communications, Commodities, and Program Materials That Will Not Be
Marked with the USAID and/or AMDI Identity

Description of Public Communications, .
Rationale

Commodities, and Program Materials

1. Newspaper informational articles AMDI interviewees and writers will acknowledge
USAID and other partner funding but cannot
mandate that newspapers also publish the USAID
and partner logos.

2. Draft agendas for the Coordinating Unit, | According to Presumptive Exceptions
any draft documents of developed tariff
norms, etc.®

3. Governmental Working Groups (if Same as in ltem 2
any)/Coordinating Unit, if
WGs/Coordinating Unit are created on
demand of the host government and
have government representatives.
Meeting minutes/protocols of these
WGs/Coordinating Unit

4. Components of infrastructure Same as in ltem 2
development module. TBD after
development of the engineering
projects.

5. Presumptive Exceptions.

AMDI requests approval of the following presumptive exceptions to marking requirements under
the SWASADRO project:

4 This could be determined only after the infrastructure component assessment.
5 According to the following list of exceptions as per ADS 320.3.2.5.
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A. In case if the Project develops draft programs, draft regulatory documents on tariff systems, etc.,
in cooperation with the host-government representatives, these documents will not be marked based
on the following presumptive exception:

e “USAID marking requirements may not apply if they would undercut host-country
government “ownership” of constitutions, laws, regulations, policies, PSAs, or other
communications better positions as “by” or “from” a cooperating country ministry,
organization, or government official”

Importance of the local “ownership” concept of those is an essential part of the SWASADRO’s
methodological approach. It says: “Communities operate best when the resources necessary for
their health, social and economic development are within their grasp and that optimal
management of those resources is dependent upon empowered and informed decision makers
with access to working infrastructure”. In order to get optimal management of resources,
SWASADRO needs to gain informed and empowered decision makers at all levels, starting from
communities to the government, securing thus the project’s results and creating self-responsibility
of those for implementation and usage.  Therefore, there are several reasons for Presumptive
Exceptions:

a) Government’s “ownership” of documents drafted (Pls., see Table 3, Item 2) increases the
government’s responsibility at the stage of their approvals and implementation.

b) This “ownership” will ensure and serve for the project’s results and further sustainability after
the project is finished.

c) USAID identity, as well as any Ukrainian NGO identity, on any draft primary or secondary
legislation are not envisaged by Ukrainian Law.®

B. Some Project activities envisage creation of the Governmental Working Groups with the
participation of government representatives and other stakeholders and /or partners. These
Governmental WGs may be created on the demand of the host- government as well. These
Governmental WGs may produce certain documents, which may have a programmatic feature and
may be considered as a part and/or a whole of the project’s deliverables. For example, protocols
and minutes may have direct amendments and/or recommendations to the government, which may
have direct implications on the project implementation results. In order to receive better accepting
and support from the government side, and because of the governmental specifics and regulations of
approval process (Pls., see re:8), these documents, generated by multidisciplinary and multi-
participatory Governmental WGs, have to have a “neutrality-public” feature. Therefore, the project
will not mark these documents based on the following presumptive exception:

“USAID marking requirements may not apply if they would compromise the intrinsic independence
or neutrality of a public, materials developed with assistance of project experts

C. In addition, the Project will have an infrastructure development component, which basically
might consist of the water supply network improvements. This means that pipelines will be
improved and go underground. In this case pipes will not be marked. Same relates to deep water
pumps (submersible) and/or wells. Therefore, these components will be located underground and,
thus be invisible. These cases SWASADRO considers as “impractical”. In other words,
SWASADRO does not plan to put the USAID identity on pipes and pumps, which then will be
installed underground, because nobody will see them. However, if there will be some visible

6 a) Constitution of Ukraine, Article 93 “On Legislative Initiative”; Article 117 “On Cabinet of Ministers of Ukraine”.
b) The Verkhovna Rada Order #1861-VI, as of 10/02/2010, Article 90.
¢) State Standard of Ukraine. “State Unified System of Documents. Unified System of Organizational —
Administrative Documentation”. JCTY 4163-2003, as of 01/09/2003.
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objects, SWASADRO will mark them accordingly. These cases will be considered on case by case
basis and, if needed, the following presumptive exception will be used:

e “USAID marking requirements may not apply if they would incur substantial costs or be
impractical, such as items too small or otherwise unsuited for individual marking, such as
food in bulk.”
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Exhibits

Exhibit 1: Program Reporting Documents and Training Materials
Exhibit 2: Presentation Materials

Exhibit 1: Program Reporting Documents and Training Materials

Case 1: The production statement at the bottom of the cover page

.....

(S/USAID [TPAP: . AMDI/

FROM THE AMERICAN PEOPLE

Water for Agri Sector

This publication was produced for review by the United States Agency for International Development,
It was prepared by the SWaSADRO Project implemented by AMDI in Ukraine.
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Case 2: The production statement at the first page after the cover

“““““

WATER FOR AGRI SECTOR

Title

“This publication wits produced for review by the United Stites Agency for International Development
[t was prepared by the SWaSADRO Project implemerted by AMDA in Ukraine.,
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Exhibit 2: Presentation Materials

English version

Cover:

(Z£USAID [P @) D/

RO THE AHERICAN PEORLE

WATER FOR AGRI SECTOR

Thix pohlicysion lamade peanible by the gererous sopport of the American propls Sirsogh the Unoed Sase Apmcr dor bisroscaal Denlspment
[USAIDN. The cominsy are dhe seponnibility of die Agraran bsrioss Devclepment lossuis (AMD ad do asi ascesaaciby reflecs dhe vievs of USAID
or dhn Uedted Stains Governmant.

Inside pages:

= A
(=/USAID (i @) iy
WATER FOR AGRI SECTOR
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Ukrainian version

Cover:
N
W " USAID [ie @) D/
BOJA V1A ATPOCEKTOPY
HlF BHINENE oTENE NBEBEM 3 NLTTPIONME A epuisre ol s RMpOTY, W0 fU0s NLBME wepe) Aremnores COIA 3 ulxnsoimdo povsamey (TSAITN
T PSR © ELDOELIATRALETH [HOTITYTEY ESETEY arpApEEE  pEnds (IPAF) | 6 slap’amans MITacTeed O meramiak TRAID s vpamy CHIA
Inside pages:

= =" USAID [P @) 2D/

BUA AP SLARCRHEND HAPCLY

BOJIA VIS ATPOCEKTOPY
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Attachment 3. Monitoring and Evaluation Plan
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SWASADRO APPROACH TO MONITORING AND EVALUATION PLAN

Implementation of a complex project requires a performance monitoring and evaluation
system that generates routine information from a variety of sources at local, regional, and
national levels using diverse methods that allow project management to monitor the
implementation of the SWaSADRO project tasks (and related activities) and their
effectiveness in achieving project objectives. At each data collection point, the performance
monitoring system attempts to get information on key performance indicators measuring the
results of project activities.

The Project Monitoring and Evaluation Plan (PMEP) is based on the program objectives and
expected results that are described in the SWaSADRO Technical Approach section and
SWaSADRO Project’s PMEP structure and approach. The outputs and outcomes are derived
from the narrative discussions of each of the five project tasks and detailed set of project
activities. A special type of result is the “milestone” indicator derived from SWaSAD.
Milestone indicators tell the Project management whether and when these events occur.
Examples of milestones include the completion of reports, or proposals; creation of
administrative or regulatory tariffs procedure; the installation of new water equipment.
Milestone indicators primarily serve to help project management monitor the progress of
project implementation.

The outcomes of the project activities presented in the Monitoring and Evaluation plan are
intended to be illustrative to show the range of possible indicators. They are expected to
change as the design, activities, and objectives of project are refined through an iterative
process of stakeholder engagement, feedback, and revision. It will be necessary to identify the
outcomes from this list of indicators believed to represent “critical links” in the chain of
results that are considered particularly important in achieving the overall project objective.
These critical links constitute “key performance indicators” that provide critical information
about project effectiveness.

The PMEP (Table 1) presents a detailed description of key performance indicators used to track
progress toward the strategic objective of SWaSADRO. PMEP captures the broad range of
indicators stated or implied by the Program Description. It captures the final list of key
performance indicators agreed-on by the project and project stakeholders via an iterative
process of engagement, feedback, and revision. The frequency and schedule for data collection
and reporting will be tied to the project operating/decision making cycle and Mission reporting
requirements based on a fiscal year calendar. For the time being, the draft PMEP assumes the
following:

e the SWaSADRO Project produces quarterly monitoring reports for the USAID/UKkraine;

e the Project produces annual monitoring reports for the USAID/ Ukraine Mission;

e outputs are collected on an ongoing basis as they occur and reported in the quarterly
Project monitoring report and in the annual USAID monitoring report;

e milestones are reported in the quarterly Project monitoring report;

e outcomes are collected annually and reported in the annual USAID report;

e outcomes are collected during the last weeks/month of the current reporting period (or
prior to the beginning of the following reporting period);

e Project USAID monitoring reports are submitted in the month following the end of the
relevant reporting period.

The project performance monitoring system will use diverse quantitative and qualitative data
collection methods that complement and mutually reinforce each other and that enable the



project management to triangulate to a greater understanding of project effectiveness. Data
collection methods may include formal questionnaires, assessments and surveys, key-
informant interviews, focus group discussions, and secondary research. In addition to regular
data collection activities, the project will conduct complementary data collection (including
key informant interviews, short and targeted surveys, and case studies) as needed to answer
specific questions of interest to the project management. Complementary data collection
methods are designed to get answers to important questions from a small sample of key
informants over a short period of time (e.g., a few days) at a reasonable cost.

In addition to the tabular PMEP format shown in table 1, the project team will prepare
Performance Indicator Reference Sheets (PIRS) (Table 2) for each of the key performance
indicators included in the PMEP.

B. Data Sources, Collection Methods, and Reporting

The SWaSADRO monitoring and evaluation system will use diverse quantitative and qualitative
data collection methods that complement and mutually reinforce each other and that enable
project management to triangulate to a greater understanding of project effectiveness. Data
collection methods may include formal questionnaires and surveys, key-informant interviews,
focus group discussions, and secondary research. In addition to regular data collection activities,
the project will conduct complementary data collection (including key informant interviews,
short and targeted surveys, satisfaction surveys, and case studies) as needed to answer specific
questions of interest to project management.

Several of the proposed indicators are aggregate indicators comprised of various data elements.
These disaggregated data elements make up the lowest level of raw data entry of the PMEP
system and come directly from the project, as well as project counterparts. In some cases, the
project will collect data directly from partner institutions on a quarterly to annual basis through
discussions, surveys, interviews, and/or submission of data collection forms. Primary data will
be collected on a monthly and quarterly basis from the beneficiaries (i.e. government, rayons
administrations, local communities and water industry associations) that SWaSADRO supports.
In addition to explicit knowledge (knowledge disseminated through reports or presentations)
captured in the performance monitoring system, the project performance monitoring system will
be designed to capture tacit knowledge (knowledge held by an individual) through routine,
planned interactions among project management, staff, implementing partners, and other sector
actors.

SWaSADRO will analyze, review, and report program results on a regular basis. This regular
reporting will include a summary of activities implemented to control, verify, and validate the
data being reported, any anomalies discovered, and corrective measures taken to resolve them.
Our reports will also provide contextual analysis when factors beyond the project’s control affect
monitoring information. Our monitoring specialist will ensure that all data and information from
the project are easily accessible and readily convertible into USAID’s own internal reporting
systems. We will provide a variety of reporting including:

+ Quarterly performance reports will summarize progress in each component— including
data on performance indicators, an in-depth analysis of progress toward work plan
objectives, obstacles and potential delays, accrued expenditure by project activity,
updated milestones and targets, and successes.

« Annual reports. Our quarterly reports will form the basis of an annual report, which will
contain in-depth analysis of annual progress, an update of annual targets, discussions of
progress and hurdles, and a presentation of success stories, lessons learned, and best



practices. In addition to providing quantitative data, the technical staff will also provide
written narratives covering major achievements during the reporting period and/or major
obstacles that hampered progress. A certain amount of anecdotal information will also be
provided where applicable.

« Final report. The final report will be developed in accordance with agreement
requirements. It will summarize SWaSADRQO’s accomplishments and impact in relation
to the expected results and the MEP, and provide recommendations for future and
unfinished work. The report will discuss the project’s impact, as compared to baseline
conditions and data; analyze Ukraine’s overall agriculture enabling environment, discuss
problems encountered, lessons learned, and suggest ways to resolve constraints.

The Project Monitoring Specialist will be responsible for organizing the processes surrounding
data collection. S/he will ensure team members have the appropriate tools for data collection and
that they collect data consistently and at the appropriate frequency. To provide data accuracy
oversight and verification, the specialist will conduct site visits and interview representatives
from organizational partners to verify results and determine whether the results are attributable
to the project.

The Project management will supervise the overall MEP system to ensure its appropriateness for
measuring SWaSADRO’s performance, as well as the general integrity and quality of data being
reported to USAID. Project Coordinator and Field Coordinator will contribute to ensure data
collection, review of data reasonableness and quality, and provide input as to the appropriate
indicators in those cases where changing circumstances surrounding the project warrant doing so
in each of their corresponding field of expertise. In most cases, technical staff will be responsible
for the primary data collection and review data reasonableness and quality for the indicators
directly related to their work.

The Project Monitoring Specialist will provide assistance in data collection and entry if the
circumstances and the work load require so. In some cases, short-term consultants who work
with specific counterparts on a regular basis may assist with data collection as instructed. The
technical advisors, who work with our counterparts closely, are in the most suitable position to
acquire necessary data. They will collect data at the appropriate frequency, using standardized
methodology to ensure consistency.



Table 1. Project Monitoring and Evaluation Plan

PROJECT GOAL (Strategic Objective): Rehabilitated water infrastructure systems and improved water supply for rural population and agricultural production with a positive
impact on the productivity, size and predictability of agricultural yields and well- documented lessons-learned and procedures for scaling up the approach to other communities.

. Indicator Definition and Unit of Justification / Collection Reporting
Key Performance Indicator Data Source -
Measurement Management Utility Frequency Frequency
Number of people with increased Definition: Number of people with improved Implementing Indicator of how improved | Quarterly Annually
economic benefits derived from life conditions due to better access to water partners, water management and
sustainable watershed management as a Unit: Number of people as % of population in | Village Councils | access to water supply
result of USG assistance. targeted area Rayon impacts economic well-
Target: 11% of population in targeted area. Administrations, being of rural population
Disaggregated By: Geographic unit (rayons); | Government and agriculture producers
Gender (Men/Women) statistics

Objective 1: Increase irrigated high-value crop production and yields in additional to SWaSAD Project rayons by providing access to community-owned improved water supply

infrastructure

Outcomes and results: Economic growth by improved farming and sales (Tasks 1)

. Indicator Definition and Unit of Justification / Collection Reporting
Key Performance Indicator Data Source -
Measurement Management Utility Frequency Frequency
1.01 Number of hectares under improved | Definition: Number of hectares that benefit Implementing Indicator of how improved | Quarterly Annually
technologies or management practices as | from new irrigation systems and better water partners, water management benefits
a result of USG assistance management Village Councils, | the agriculture production in
Unit: Number of hectares Rayon the region
Target: 5,310 hectares. Administrations
Disaggregated By: Geographic unit (rayons)
1.02 Number of people with improved Definition: Number of people that benefit Implementing Indicator of how sustainable | Quarterly Annually
access to drinking water from better water management partners, water management impacts
Unit: Number of people as % of population in | Village Councils, | economic well-being of
targeted area Rayon rural population

Target: TBD

Disaggregated By: Gender (Men/Women)

Administration

Objective 2: Mobilize and establish rural ¢
and management

ommunity commitment and engagement in water

Outcomes and results: better life conditions leading to an improved social environment (Task 2 and 3)

resource management by sustainable community ownership of water resource provision

. Indicator Definition and Unit of Justification / Collection Reporting
Key Performance Indicator Data Source -
Measurement Management Utility Frequency Frequency
Number of producers organizations, Definition: Number of communities, Implementing Indicator of how local rural | Quarterly Annually
water users associations and community- | agriculture producers, water associations, partners, communities and

based organizations (CBOSs) receiving

inputs supplying in the project assistance

USG assistance

Unit: Number of organizations

Village Councils,

Rayon

organizations engaged in
better water management




Target: 8
Disaggregated By: Geographic unit (rayons)

Administrations

Objective 3: Enhance public-private dialogue by improving citizen oversight and engagement in policy formulation and decision making at the level of the Kherson oblast local

government

Outcomes and results: better PPD and agrarian policy agenda development leading to improved legislative and policy environment, improved citizen oversight and engagement in

governance processes (Tasks 4 and 5)

. Indicator Definition and Unit of Justification / Collection Reporting
Key Performance Indicator Data Source -
Measurement Management Utility Frequency Frequency
Number of PPD meetings facilitated and Definition: Number of people involved in Implementing Indicator of how private Quarterly Annually
issues tackled as a result of USG public discussions of policies and irrigation partners, sector involved in PPD and
assistance. Number of participants development Village Councils | discussions of irrigation
Unit: Number of meetings; people in hundreds. | and Rayon development

Target: TBD
Disaggregated By: Geographic unit (rayons);
Gender (Men/Women)

Administrations
reports




Table 2: Performance Indicator Reference Sheets

PERFORMANCE INDICATOR DATA BASELINE TARGETS AND ACTUALS RESPONSIBLE
INDICATOR DEFINITION SOURCE DATA FOR DATA
FY 2015 FY 2016 End of the project | COLLECTION
Year Value Target Actual Target Actual Target Actual

STRATEGIC OBJECTIVE (OVERALL RESULT):
impact on the productivity, size and predictability o

f agricultural yields and

well- documented lesso

Rehabilitated water infrastructure systems and improved water supply for rural population and agricultural
ns-learned and procedures for scalin

production with a positive
up the approach to other communities.

Indicator Name: Number of
people with increased
economic benefits derived
from sustainable watershed
management as a result of
USG assistance

Unit of Measure: Number
of people as % of
population in targeted area
Disaggregated By:
Geographic unit (rayons);
Gender (Men/Women)

Number of people
with improved life
conditions due to
better access to
water

Implementing
partners

Village Councils

Rayon
Administrations

Government
statistics.

2014 1%

6%

5%

11%

AMDI
Management
and Monitoring
Specialist

Objective 1: Increase irrigated high-value crop production and yields in additional to SWaSAD Project rayons by providing access to community-owned improved water supply

infrastructure

1.01 Indicator Name:
Number of hectares under
improved technologies or
management practices as a
result of USG assistance.

Unit of Measure: Number
of hectares

Disaggregated By:
Geographic unit (rayons)

Number of
hectares that
benefit from new
irrigation systems
and better water
management

Implementing
partners

Village Councils

Rayon
Administrations

2014 310

2,810

2,500

5,310

AMDI
Management
and Monitoring
Specialist




PERFORMANCE INDICATOR DATA BASELINE TARGETS AND ACTUALS RESPONSIBLE
INDICATOR DEFINITION SOURCE DATA FOR DATA
FY 2015 FY 2016 End of the project | COLLECTION
Year Value Target Actual Target Actual Target Actual
1.02. Indicator Name Number of people Implementing 2015 0 TBD* TBD* TBD* AMDI
Number of people with that benefit from partners Management
improved access to better water and Monitoring
drinking water management Village Councils Specialist

Unit of Measure: Number of
people as % of population
in targeted area

Disaggregated By:
Gender (Men/Women)

Rayon
Administrations

*TBD after selection of sites

Objective 2: Mobilize and establish rural community commitment and engagement in water resource management by sustainable community ownership of water resource provision and

management

Indicator Name: Number of
producers organizations,
water users associations
and community-based
organizations (CBOs)
receiving USG assistance

Unit of Measure: Number of
organizations

Disaggregated By:
Geographic unit (rayons)

Number of
communities,
agriculture
producers, water
associations, inputs
supplying in the
project assistance

Implementing
partners

Village Councils

Rayon
Administrations

2014

2

5

3

8

AMDI
Management
and Monitoring
Specialist




PERFORMANCE INDICATOR DATA BASELINE TARGETS AND ACTUALS RESPONSIBLE
INDICATOR DEFINITION SOURCE DATA FOR DATA
FY 2015 FY 2016 End of the project | COLLECTION
Year Value Target Actual Target Actual Target Actual

Objective 3: : Enhance public-private dialogue by improving citizen oversight and engagement in policy formulation and decision making at the level of the Kherson oblast local

government

Indicator Name:

Number of PPD meetings
facilitated and issues
tackled as a result of USG
assistance. Number of
participants

Unit of Measure: Number
of meetings; people in
hundreds

Disaggregated By:
Geographic unit (rayons);
Gender (Men/Women)

Number of people
involved in public
discussions of
policies and
irrigation
development

Implementing
partners,

Village Councils and

Rayon
Administrations
reports

2015 0

TBD**

TBD**

TBD**

AMDI
Management
and Monitoring
Specialist

**TBD after creation of a Coordinating Unit




Annex 1. Performance Indicator Reference Sheet (PIRS)

Strategic O!jeCtIVEZ DO2

Intermediate Result: IR 2.3

Indicator: Number of people with increased economic benefits derived from sustainable watershed management as a result of
USG assistance

DESCRIPTION
Precise Definitions: Number of people with improved life conditions due to better access to water
Unit of Measure: Number of people as % of population in targeted area
Disaggregated by: Geographic unit (rayons); Gender (Men/Women)
Justification/Management Utility: Indicator of how improved water management and access to water supply impact
economic well-being of rural population and agriculture producers.

PLAN FOR DATA ACQUISITION
Data Collection Method: Analysis of reports and statistics
Data Source(s): Implementing partners, Village Councils, Rayon Administrations, Government statistics.
Method of Acquisition: periodic monitoring
Frequency & Timing of Data Acquisition: Annually
Estimated Cost of Data Acquisition: n/a
Individual(s) responsible: AMDI Management and Monitoring Specialist.
Individual responsible for providing data: Kherson / Field Coordinator
Location of data storage: specific folder on shared disk
DATA QUALITY ISSUES
Date of Initial Data Quality Assessment: 23/02/2015
Known Data Limitations and Significance (if any): n/a
Actions Taken or Planned to Address Data Limitations: n/a
Date of Future Data Quality Assessments: 23/02/2016
Procedures for Future Data Quality Assessments: spot check of basic data
PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING
Data Analysis: AMDI M&E Specialist will review field reports monthly
Presentation of Data: tables and charts
Review of Data: activity level review bi-annually
Reporting of Data: Annual Report

OTHER NOTES

Note on Baselines/Targets: n/a
Other Notes: n/a

PERFORMANCE INDICATOR VALUES

Year Target Actual Notes
2015 6 Initial value
2016 5 Initial value

THIS SHEET LAST UPDATED ON: 23/02/2015




Annex 2. Performance Indicator Reference Sheet (PIRS)

-z _ |

Strategic Objective: DO2

Intermediate Result: IR 2.3

Indicator: Number of hectares under improved technologies or management practices as a result of USG assistance.
DESCRIPTION

Precise Definitions: Number of hectares that benefit from new irrigation systems and better water management

Unit of Measure: Number of hectares

Disaggregated by: Geographic unit (rayons)

Justification/Management Utility: Indicator of how improved water management benefit the agriculture production in the

region

PLAN FOR DATA ACQUISITION
Data Collection Method: Analysis of reports and statistics
Data Source(s): Implementing partners, Village Councils, Rayon Administrations.
Method of Acquisition: periodic monitoring
Frequency & Timing of Data Acquisition: Quarterly
Estimated Cost of Data Acquisition: n/a
Individual(s) responsible: AMDI Management and Monitoring Specialist.
Individual responsible for providing data: Kherson / Field Coordinator
Location of data storage: specific folder on shared disk
DATA QUALITY ISSUES
Date of Initial Data Quality Assessment: 23/02/2015
Known Data Limitations and Significance (if any): n/a
Actions Taken or Planned to Address Data Limitations: n/a
Date of Future Data Quality Assessments: 23/02/2016
Procedures for Future Data Quality Assessments: spot check of basic data
PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING
Data Analysis: AMDI M&E Specialist will review field reports monthly
Presentation of Data: tables and charts
Review of Data: Quarterly and Annually
Reporting of Data: Annual Report

OTHER NOTES

Note on Baselines/Targets: n/a
Other Notes: n/a

PERFORMANCE INDICATOR VALUES

Year Target Actual Notes
2015 2,810 Initial value
2016 2,500 Initial value

THIS SHEET LAST UPDATED ON: 23/02/2015




Annex 3. Performance Indicator Reference Sheet (PIRS)

-z _ |

Strategic Objective: DO2
Intermediate Result: IR 2.3
Indicator: Number of people with improved access to drinking water
DESCRIPTION
Precise Definitions: Number of people that benefit from better water management
Unit of Measure: Number of people as % of population in targeted area
Disaggregated by: Gender (Men/Women)
Justification/Management Utility: Indicator of how sustainable water management impacts economic well-being of rural
population.

PLAN FOR DATA ACQUISITION
Data Collection Method: Analysis of reports and statistics
Data Source(s): Implementing partners, Village Councils, Rayon Administrations.
Method of Acquisition: periodic monitoring
Frequency & Timing of Data Acquisition: Quarterly
Estimated Cost of Data Acquisition: n/a
Individual(s) responsible: AMDI Management and Monitoring Specialist.
Individual responsible for providing data: Kherson / Field Coordinator
Location of data storage: specific folder on shared disk
DATA QUALITY ISSUES
Date of Initial Data Quality Assessment: 23/02/2015
Known Data Limitations and Significance (if any): n/a
Actions Taken or Planned to Address Data Limitations: n/a
Date of Future Data Quality Assessments: 23/02/2016
Procedures for Future Data Quality Assessments: spot check of basic data
PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING
Data Analysis: AMDI M&E Specialist will review field reports monthly
Presentation of Data: tables and charts
Review of Data: Quarterly and Annually
Reporting of Data: Annual Report

OTHER NOTES

Note on Baselines/Targets: n/a
Other Notes: n/a

PERFORMANCE INDICATOR VALUES

Year Target Actual Notes
2015 TBD Initial value
2016 TBD Initial value

THIS SHEET LAST UPDATED ON: 23/02/2015




Annex 4. Performance Indicator Reference Sheet (PIRS)

Strategic Objective: DO2
Intermediate Result: IR 2.3

Indicator: Number of producers organizations, water users associations and community-based organizations (CBOSs)
receiving USG assistance

DESCRIPTION

Precise Definitions: Number of communities, agriculture producers, water associations, inputs supplying in the project
assistance

Unit of Measure: Number of organizations

Disaggregated by: Geographic unit (rayons)

Justification/Management Utility: Indicator of how local rural communities and organizations engaged in PPP for better
water management

PLAN FOR DATA ACQUISITION

Data Collection Method: Analysis of reports and statistics

Data Source(s): Implementing partners, Village Councils, Rayon Administrations.
Method of Acquisition: periodic monitoring

Frequency & Timing of Data Acquisition: Quarterly

Estimated Cost of Data Acquisition: n/a

Individual(s) responsible: AMDI Management and Monitoring Specialist.
Individual responsible for providing data: Kherson / Field Coordinator
Location of data storage: specific folder on shared disk

DATA QUALITY ISSUES

Date of Initial Data Quality Assessment: 23/02/2015

Known Data Limitations and Significance (if any): n/a

Actions Taken or Planned to Address Data Limitations: n/a

Date of Future Data Quality Assessments: 23/02/2016

Procedures for Future Data Quality Assessments: spot check of basic data

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING

Data Analysis: AMDI M&E Specialist will review field reports monthly
Presentation of Data: tables and charts

Review of Data: Quarterly and Annually

Reporting of Data: Annual Report

OTHER NOTES

Note on Baselines/Targets: n/a
Other Notes: n/a

PERFORMANCE INDICATOR VALUES

Year Target Actual Notes
2015 5 Initial value
2016 3 Initial value

THIS SHEET LAST UPDATED ON: 23/02/2015




Annex 5. Performance Indicator Reference Sheet (PIRS)

Strategic Objective: DO2.
Intermediate Result: IR 2.3
Indicator: Number of PPD meetings facilitated and issues tackled as a result of USG assistance. Number of participants

DESCRIPTION

Precise Definitions: Number of communities, agriculture producers, water associations, inputs supplying in the project
assistance

Unit of Measure: Number of meetings; people in hundreds

Disaggregated by: Geographic unit (rayons)

Justification/Management Utility: Indicator of how private sector involved in PPD and discussions of irrigation development

PLAN FOR DATA ACQUISITION

Data Collection Method: Analysis of reports and statistics

Data Source(s): Implementing partners, Village Councils and Rayon Administrations reports
Method of Acquisition: periodic monitoring

Frequency & Timing of Data Acquisition: Quarterly

Estimated Cost of Data Acquisition: n/a

Individual(s) responsible: AMDI Management and Monitoring Specialist.

Individual responsible for providing data: Kherson / Field Coordinator

Location of data storage: specific folder on shared disk

DATA QUALITY ISSUES

Date of Initial Data Quality Assessment: 23/02/2015

Known Data Limitations and Significance (if any): n/a

Actions Taken or Planned to Address Data Limitations: n/a

Date of Future Data Quality Assessments: 23/02/2016

Procedures for Future Data Quality Assessments: spot check of basic data

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING

Data Analysis: AMDI M&E Specialist will review field reports monthly
Presentation of Data: tables and charts

Review of Data: Quarterly and Annually

Reporting of Data: Annual Report

OTHER NOTES

Note on Baselines/Targets: n/a
Other Notes: n/a

PERFORMANCE INDICATOR VALUES

Year Target Actual Notes
2015 TBD Initial value
2016 TBD Initial value

THIS SHEET LAST UPDATED ON: 23/02/2015
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WORK PLAN (01/22/15-01/21/17)

TASK 1: Renovation and development of water distribution systems in the rural and agriculture areas.

January 2015 - January 2017

Task Activities

Support

Completion Dates

Outcomes / Deliverables

companies

Sub-task 1.1 Selection of pilots in operation area | AMDI AMDI January -July 2015 Selection conducted. Results reported to
USAID
Sign MOCs with the Kherson Oblast AMDI AMDI February 2015 MOC:s signed
Administration
Develop evaluation criteria for selection of sites | AMDI Consultants By March 15, 2015 Evaluation criteria developed
in Kherson oblast
Create a selection commission AMDI AMDI By March 15, 2015 Selection Committee created
Applications receipt and review AMDI AMDI March 15- April 30, 2015 Applications reviewed
Selection of sites AMDI AMDI By May 20, 2015 Sites selected
Sub-task 1.2 Conduct environmental reviewof | AMDI AMDI May 2015 - January 2016 Environmental check lists prepared and
selected sites approved
Complete the Environmental Review (ER) AMDI AMDI May 2015 — May 2016 ER Checklists completed and submitted to
Checklist for each pilot project site AOR and MEO
Prepare an Environmental Monitoring and AMDI AMDI May 2015 — May 2016 EMMPs completed and submitted to AOR
Mitigation Plan (EMMP) for each project site and MEO
Prepare an Environmental Assessment (EA), if |AMDI AMDI May 2015 — May 2016 Environmental Assessment (EA) process in
applicable accordance with the award
Sub-task 1.3 Design, preparation, and AMDI Consultants May 2015 — December 2016 | Water supply systems designed, contractors
implementation of pilot water supply selected, works started
improvements projects
Conduct preliminary technical assessment on AMDI Consultants, | April 2015 Assessment Report on technical options,
situation with water supply in pilot communities Engineering including pre-feasibility study
companies
Prepare a detailed technical design for pilot AMDI Consultants, | May - July 2015 Detailed Technical Design documentation
projects (where applicable) Engineering
companies
Selection of implementation sub-contractors AMDI Consultants, |July 2015 - July 2016 Implementation sub-contractor selected.
Engineering Agreement signed

Milestone / Comments




Implementation of water supply projects in pilot | AMDI Consultants, | August 2015 — October 2016 |Water supply projects implemented
communities Engineering
companies
Sub-task 1.4 Testing of the improvements AMDI Consultants October 2015- October 2016 | Testing of improvements started
Putting into operation rehabilitated sites AMDI Consultants, | October 2015- October 2016 |Rehabilitated sites are operational
Engineering
companies
Preparing Records of Compliance, Success AMDI Consultants | October 2015- January 2017 |Records of compliance prepared; Success

Story

stories published

TASK 2: Implementation of public-private models in a water supply cooperative in rural areas for pilot communities and agriculture producers.

July 2015 - January 2017

Task Activities

Support

Completion Dates

Outcomes / Deliverables

Milestone / Comments

Sub-task 2.1 Training of pilot communities and | AMDI Consultants July 2015 - January 2017 Training sessions conducted for the pilot
private sector participants on PPPs and communities

cooperationarrangements

Conduct training workshop on PPP AMDI Consultants July 2015 - January 2017 Training workshop conducted. Report on
arrangements in water supply training.

Sub-task 2.2 Organizational and legal work on | AMDI Consultants July 2015 - January 2017 Cooperatives created and PPP agreements
creation of water supply and ag service placed

cooperatives in pilot communities

Legal assistance provided to the pilot AMDI Consultants July 2015 - January 2017 Final draft agreements prepared and agreed
communities on finalization of agreements by the parties

Assistance on signature of agreements and AMDI Consultants July 2015 - January 2017 Agreements signed and enforced

support to their implementation

Sub-task 2.3 Organization of the Regional AMDI Consultants January 2016 - January 2017 |Regional Training Center created Planned for Working

Training Platform/Center

Year Two

TASK 3: Development of financial solutions to implement sustainable water supply partnerships/cooperatives.

January 2016 — January 2017
Planned for Working Year Two

Task Activities

Support

Completion Dates

Outcomes / Deliverables

Milestone / Comments

Sub-task 3.1 Facilitate financing mechanisms AMDI Consultants January 2016 - January 2017 | Access financing mechanisms , draft Planned for Working
for water supply projects. proposals prepared Year Two

Conduct assessment on commercial financing AMDI Consultants January 2016 - January 2017 | Assessment Report

options for water supply projects in rural areas

Work with rural communities, local NGOs, and | AMDI Consultants January 2016 - January 2017

consultants to improve their skills in preparing Bankable proposals prepared

bankable project proposals

Sub-task 3.2 Training of AMDI Consultants January 2016 - January 2017 | Training sessions conducted for the pilot Planned for Working

partnerships/cooperatives on proposals

communities

Year Two




preparation

Conduct training workshop on bankable
proposals preparation

AMDI

Consultants

January 2016 - January 2017

Training workshop conducted. Report on

training prepared.

TASK 4: Facilitate the Kherson Oblast’s Local Government adopting changes to legal and regulatory framework and roll-out approach to
communities and agriculture producers and conduct public—private dialogue in agrarian sector.

January 2016 — January 2017
Planned for Working Year Two

Task Activities

Support

Completion Dates

Outcomes / Deliverables

Milestone / Comments

Subtask 4.1 Creation of a Coordinating Unit AMDI Local January 2016 Coordinating Unit created Planned for Working Year
under the local government Government, Two

Partners,

Consultants
Subtask 4.2 Drafting of agenda for the AMDI Local January 2016 — January 2017 | Agenda drafted for the Coordinating | Planned for Working Year
Coordinating Unit meetings Government, Unit meetings Two

Partners,

Consultants
Subtask 4.3 Facilitate meetings of a AMDI Local January 2016 — January 2017 Planned for Working Year
Coordinating Unit Government, Meetings of the Coordinating Unit Two

Partners, facilitated

Consultants

TASK 5: Dissemination information and capacity building for implementation of sustainable water supply model in rural and agriculture areas.
January 2015 - January 2017

Task Activities Support Completion Dates Outcomes / Deliverables Milestone / Comments
Sub-task 5.1 Dissemination of the project results | AMDI Consultants, |Ongoing Regular publications and media
and information to the key stakeholders Partners coverage in place.
Project webpage on AMDI website provides AMDI Consultants | Ongoing Regular information on Project
regular information on Project tasks, activities, activities and events provided
and events
Organize press-coverage for important meetings, | AMDI Consultants | Ongoing Press coverage organized.
selected events, official openings and
conferences
Inform local TV and radio channels on the AMDI Consultants | Ongoing Information provided to TV, radio and
project and water supply PPP in rural areas print outlets
through periodic TV and radio broadcast, Increased awareness about the project
newspapers articles, etc. in rural areas of Kherson oblast
Disseminate key project outputs, studies, AMDI Consultants | Ongoing Dissemination events on quarterly

manuals and other important deliverables to local
rural communities

basis
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WORK PLAN FOR PROJECT YEAR ONE (02/22/15-09/30/15)

TASK 1: Renovation and development of water distribution systems in the rural and agriculture areas.

January 2015 - January 2017

Task Activities

Support

Completion Dates

Outcomes / Deliverables

companies

Sub-task 1.1 Selection of pilots in operation area | AMDI AMDI January -July 2015 Selection conducted. Results reported to
USAID
Sign MOCs with the Kherson Oblast AMDI AMDI February 2015 MOC:s signed
Administration
Develop evaluation criteria for selection of sites | AMDI Consultants By March 15, 2015 Evaluation criteria developed
in Kherson oblast
Create a selection commission AMDI AMDI By March 15, 2015 Selection Committee created
Applications receipt and review AMDI AMDI March 15- April 30, 2015 Applications reviewed
Selection of sites AMDI AMDI By May 20, 2015 Sites selected
Sub-task 1.2 Conduct environmental reviewof | AMDI AMDI May — September 2015 Environmental check lists prepared and
selected sites approved
Complete the Environmental Review (ER) AMDI AMDI May 2015 — September 2015 |ER Checklists completed and submitted to
Checklist for each pilot project site AOR and MEO
Prepare an Environmental Monitoring and AMDI AMDI May — September 2015 EMMPs completed and submitted to AOR
Mitigation Plan (EMMP) for each project site and MEO
Prepare an Environmental Assessment (EA), if |AMDI AMDI May — September 2015 Environmental Assessment (EA) process in
applicable accordance with the award
Sub-task 1.3 Design, preparation, and AMDI Consultants May — September 2015 Water supply systems designed, contractors
implementation of pilot water supply selected, works started
improvements projects
Conduct preliminary technical assessment on AMDI Consultants, | April 2015 Assessment Report on technical options,
situation with water supply in pilot communities Engineering including pre-feasibility study
companies
Prepare a detailed technical design for pilot AMDI Consultants, | May - July 2015 Detailed Technical Design documentation
projects (where applicable) Engineering
companies
Selection of implementation sub-contractors AMDI Consultants, |July — September 2015 Implementation sub-contractor selected.
Engineering Agreement signed

Milestone / Comments




Implementation of water supply projects in pilot
communities

AMDI

Consultants,
Engineering
companies

August - September 2015

Water supply projects implemented

TASK 2: Implementation of public-private models in a water supply cooperative in rural areas for pilot communities and agriculture producers.

July 2015 - January 2017

Task Activities

Support

Completion Dates

Outcomes / Deliverables

Milestone / Comments

Sub-task 2.1 Training of pilot communities and
private sector participants on PPPs and cooperation
arrangements

AMDI

Consultants

July - September
2015

Training sessions conducted for the pilot
communities

Conduct training workshop on PPP arrangements in | AMDI Consultants July - September Training workshop conducted. Report on
water supply 2015 training.

Sub-task 2.2 Organizational and legal work on AMDI Consultants July — September Cooperatives created and PPP agreements
creation of water supply and ag service cooperatives 2015 placed

in pilot communities

Legal assistance provided to the pilot communities |AMDI Consultants July - September Final draft agreements prepared and agreed
on finalization of agreements 2015 by the parties

Assistance on signature of agreements and support | AMDI Consultants July - September Agreements signed and enforced

to their implementation

2015

TASK 5: Dissemination information and capacity building for implementation of sustainable water supply model in rural and agriculture areas.

January 2015 - January 2017

Task Activities

Outcomes / Deliverables

Milestone / Comments

Support

Completion Dates

Sub-task 5.1 Dissemination of the project results AMDI Consultants, Partners | ongoing Regular publications and media

and information to the key stakeholders coverage in place.

Project webpage on AMDI website provides regular | AMDI Consultants ongoing Regular information on Project
information on Project tasks, activities, and events activities and events provided
Organize press-coverage for important meetings, AMDI Consultants Ongoing Press coverage organized.

selected events, official openings and conferences

Inform local TV and radio channels on the project | AMDI Consultants Ongoing Information provided to TV, radio and
and water supply PPP in rural areas through print outlets

periodic TV and radio broadcast, newspapers Increased awareness about the project
articles, etc. in rural areas of Kherson oblast
Disseminate key project outputs, studies, manuals | AMDI Consultants Ongoing Dissemination events on quarterly

and other important deliverables to local rural
communities

basis
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MEMOPAHIYM ITPO CIIBITPALIO
MIX XEPCOHCBHKOIO OBJIACHOIO
JAEPYKABHOIO AJIMIHICTPAIIICIO TA
IHCTATYTOM PO3BUTKY ATPAPHAX PHHKIB

M. XepcoH «d5» ppor0e 2015 poxy

Xepconceka ofjiacHa JepxaBHa aaMiHicTpauis B ocobi ronosu Ilyrinosa
Aunapin CraniciaBoBuua (Jani - AjaMiHicTpauis), sKMA Ji€ Ha MiACTaBl 3akOHY
Vkpainu «[Ipo micuesi aepkaBHi agmiHicTpauii», 3 oJfHi€l CTOPOHH, Ta rPOMajChKa
opraHizauiss «[HCTUTYT PO3BHTKY arpapHuX pHHKiB», II0 € BHKOHaBueM IIpoekrty
«Bogaa nns arpocekTopy», B 0cobi aupextopa AnapieBebkoro Bikropa €Brenosnua,
Akui gie Ha migctaBi CraTyTy rpomazcbkoi opranizanili (mani - IPAP, a paszom -
CropoHM), MOTOAWIMCS CIIiBIpAIlOBaTH Yy paMKax BHHIe3a3HadeHoro Ilpoekty 3
METOI0 BTUIGHHS 3aXO[iB, IO CIPHAIOTH IPOBEACHHIO COLiaJibHO-€KOHOMIYHHMX
HepeTBOPeHb y XepCOHCHKil 0bnacTi Ta B YKpaiHi B LioMy.

Lleit MemopanayM YKJIaZeHO B paMKax Yrogu Hpo TyMaHITapHe i TEXHIKO-
€KOHOMIYHe CIiBpoOITHHITBO MIX YpsaaoM Ykpainu ta Ypsagom Crnonyuenux lllTaris
Awmepuxku Big 07 tpaBus 1992 poky (mani - ABOCTOPOHHS yroa) Ta MeMopaHIyMy Mix
Ypsagom VYkpainu Ta Ypsagom crnonydeHux lllratiB AMepHKH IMOJO OCHOBHHX
HanpsAMiB Ta wLinei nmporpamu aonomoru 3 6oky ArenrtcrBa CILIA 3 mixHapoaHoro
po3BUTKY Bix 25 BepecHs 2009 poky.

3 METOI0 MPOBEAECHHS COLiaJbHO-eKOHOMIYHHX IE€PEeTBOPEHb Y XEPCOHCHKIH
obnmacti Ta B YKpaiHi, yTBEpDKCHHIO T'POMAaJsSHCBKHUX I[iHHOCTEH y CYCHiJIBCTBI,
dbopMyBaHHIO TeHJEpPHOI pIiBHOCTI, 30KpemMa B CLIbChKiM MicueBocTi, CTopoHH
JOMOBHJIMCH ITPO TaKe:

1. lIpeamer MemopaHaymy

1.1. IPAP nepenbauae HanaTH, a AAMiHICTpaLis PUAHATH TEXHIYHY HOIOMOTY.
Bigmosinao Croponn yxnand ued MeMopaHagyM npo cmiBnpami (gam -
MemopaHayM), B SKOMY BHKJIaIH pPO3yMiHHA CBOiX 3000B’sf3aHb Ha MIATPUMKY
3a3Ha4Ye€HOl METH.

1.2. CTOpOHH BH3HAIOTH i MiATBEPIKYIOTh, 10 AJIMiHicTpauia € GeHediuiapom
[Tpoekty, [PAP - BukKOHaBLEM.

1.3. 3aranpHa meta Ilpoexty «Bona st arpoceKTopy» - BiIHOBJIEHHS CHCTEM
BOJAHOI iHGPaCTPYKTYpH Ta MOJINIIEHHS BOJONOCTa4YaHHs CLIBCHKOrO HACEeJIECHHS Ta
CLIIBCBKOrOCTIONAapCHKOr0 BUPOOHHIITBA, IO ITO3WTHBHO BIUTUBAE HA IPOJYKTHUBHICTh
mpalli, po3Mip i mnepexnbadyBaHICTh BpOXKaiB CITBCHBKOTOCHOJAPCHKUX KYJIBTYp, 3
HAaKONMMYEHHSM JOCBiAy 1 BIANpaILfOBaHHAM MpOLEAYp AJf 3aCTOCYBaHHSA Ha
TepUTOpisLX paiioHax XepCOHCHKOi 00macTi.

1.4. 3aBmaHHA HPOEKTY:

1.4.1. BigHOBJEHHS Ta PO3BUTOK CHCTEM BOJOIOCTAYaHHA B CiIBCHKiH
MICLIEBOCT!.

1.4.2. Peanizanis MoJesi CIiJILBHOTO BOAOINOCTAYaHHS Y CiJIbChKiH MiCIIEBOCTI
JUIS TIIJIOTHUX TPOMAaJ] Ta CiJIbCHKOrOCIOAapChKUX BUPOOHUKIB.

1.4.3. Po3pobka ¢inancoBux pimens, g 3abe3medeHHs  CTaJIOro
BOJOIMOCTaYaHHS.

1.4.4. Opranisaiis NpoBeJeHHS Ta OCUICHHS AIAJIOry IyOJIi4HO-IPUBATHOrO




2
MapTHEPCTBA B arpapHOMY CEKTOpi B CBITJII MailbyTHBOrO JeleHTpanizanii
ITOBHOBaXKEHb.
1.4.5. TlommunpenHs indopmanii Ta HapollyBaHHs IOTeHLiany A peaizawii
MOZEJTi CTAJIOrO BOAOIIOCTAYaHHS Y CLTBCBKiM MiCLIEBOCTI.
1.5. 3 MeTOWw KOOpIMHYBATH Ta IMOETHYBaTH CBOi PeCypCH 1 IIANBHICTL AJs
3a0e3neveHns e(EeKTHBHOrO BIIPOBAXKEHHS BHIIE3a3HA4EHOI AisiibHOCTI CTOpOHM

2. OcHOBHI HATIPAMH CcNiBpOGITHHLTBA

3 ornsny Ha cribHUH iHTepec CTOpiH, 3 METOIO KOOPAUHYBATH Ta MOCAHYBATH
CBOI pecypcH It 3abe3nedeHHs] JOCATHEHHS METH CHiBIpaus 3A1HCHIOBATHMETLCH Y
Bianosianocti g0 Ilporokony mpo Hamipu mopo peamidauii [IpoexTy MiXHapoaHOl
TexXHIYHOi gornomord "Bona mns arpocektopy”, SIKUM HaBeJEeHWH B HOJATKy Ta €
HEB1JI’ €MHOIO YaCTHHOIO JaHOro MeMopaHayMy.

3. CniabHa JIVIBLHICTD

3.1. IligBuieHHs NOTEHLIATy IIJJOTHUX TEPUTOPIH BHACHIJOK HAapOIIyBaHHS
BUPOOHULUTBA 1 TiIBUIIEHHS BPOXXaHHOCTI CLIBCBKOTOCIIOAAPCHKUX KYJIBTYp 3a
paxyHOK PO3IIMPEHHS ILTOLII 3POILYBaHHX 3€MEb.

3.2. MoGimi3anis Ta CTBOpeHHs TpoMaj, sKi OepyTh ydyacThb B YIIpaBiliHHI
BOJHHMU PECYPCaMHU.

3.3. 3abe3neueHHs [JOCTynmy TpoMaj [0 NOJiNmeHoi iHGpacTpyKTypH
BOJIONIOCTaYaHHs.

3.4. Tlepemaua CTBOpPEHOI iHQPACTPYKTypH U CTAJOr0 BOAONOCTAYaHHS Y
BJIACHICTH TPOMaJM Ta IPOMAJChKe YIIPABIiHHS SK €JEeMEHTY HepXaBHO-NPHBATHOTO
NapTHEPCTBA.

3.5. Pospobka Ta  peanmizamis = MeXaHi3MIiB  (pIHaHCYBaHHS  CHUCTEM
BOJOMOCTa4YaHHS Ta MOIIUPEHHS JOCATHYTHX pe3yJIbTaTiB MPOEKTY.

3.6. BusHaueHHs npiopUTETIB i crieU(iuHUX JOJATKOBUX iHILIATUB, LIIBOBUX
pe3yNbTaTiB Ta AeTaTi30BaHHX IJIaHiB CIJIBHHX AiH, X peaiizawis.

3.7. Peanizauisi muaHiB CHUIBHUX JiH 3 MHUTaHb, U0 € TMPEIMETOM LbOIO
Mewmopanaymy.

3.8. Iami HanmpsMmku gonomord AnMinictpanii y pamkax [Ipoekty MoXxyTs 6yTn
BH3HA4eHi 3a 3ro0r0 CTOpiH.

3.9. Croponu OynyTh NiATPUMYBAaTH BIIPOBaJOKEHHS CIIJIBHO pPO3pPOOIEHUX
IUIaHIB JUISl IOCSITHEHHS METH.

3.10. CropoHH mNOroAWIUCEH IyOJiYHO pPO3MOBCIOMXKYBAaTH iHGOpPMaLilo INpo
CHiBITpALIO LLIAXOM BHKOPUCTaHHS 3aC00iB 3B’ A3KiB 3 IPOMaICHKICTIO.

3.11. Croponn HanaBaTUMyTh OJHa OXHIH iHQopMalilo, HeoOxiZHy Ta
JocTaTHIO s peanizauii [Tpoekry.

3.12. CropoHu BH3HAIOTh 1 MiATBEPIKYIOTh, IO Y XoAi peanizauii Ilpoekty
a0aTUMyTh mpo 3a0e3leueHHs MpaB Ta iHTEPECiB TPETiX CTOPIH, 3 SKUMH YKJIAJIEHO
KOHTPAKTH 4Y¥ yroJy Ha BHKOHAHHS 3aBHaHb [IpoekTy, Ta JOKIaJaTUMYTh 3yCUIb I
CIILIBHOT AisUIBHOCTI, CIIPSIMOBAHO] Ha JOCATHEHHS METH.

3.13. 3a croinpHOI 3roau MpeACTaBHUKU K0XXHOI CTOPOHH MOXYTh OpaTH y4acTh
y ceMiHapax, KOH(epeHLifaX i IHmMMX 3axojax, L0 OpraHi30ByBAaTUMYThCS IHIIOKO
CropoHoro.

4. lin MemMopaHayMy Ta NOpsI0K HOro po3ipBaHHs
4.1. Tlpu peanizauii Ilpoexty CTOpoHHM KepyrOTbCS LUM MeMopaHIyMoM,




TIONOXXEHHAMH JBOCTOPOHHBOI YroAM Ta iHIIMUMHM YroJaMu, MeMOpaHZyMaMH, fKi
yKknazeHi Mix YpaznoM Ykpainu ta YpsagoM Cnonyyenux 1lItaTiB AMepuKH.

42. Ha ocHOBi mnHceMOBOi pAomMoBieHocti Mikx CrtopoHamm 10
MemopaHayMy MOXyTh OyTH BHeceHI 3MiHM Ta JONOBHEHHS, sIKi CKJIaJalOTh HOro
HEeBil’ €MHY YacCTHUHY.

4.3. Hapanus nonoMorn AjMiHICTpanii (THMYacoBO YH OCTaTOYHO) MOXeE
OyTH mnpunuMHEHO BiANMOBiAHO N0 pimeHHs AreHtrctBa CIIIA 3 MibkHapoaHOro
PO3BUTKY 44 Ypsay YKpaiHH.

44. Tlpn BuHUKHEHHI nuTaHb abo cnopiB Mik CTOpOHaMHM IIOJO YMOB
uporo MemopanayMy abo 3axofiB, siKi BOPOBaKYIOThcS Y ioro pamkax, CTopoHH
MOTOMXKYIOTECS JIOKJIACTH BCiX MOXUIMBHX 3yCHJIb JUIS TOro, 100 BHUpPIIIMTH Taki
NUTaHHA a00 CIIOPH LIAXOM MPOBEACHHSA 3yCTpiyei Ta JIMCTYBaHHA.

4.5. lleit MemopanayM HaOyBae 4YMHHOCTI 3 [OHA HOro migmMCaHHS
CropoHaMH i i€ IPOTATOM poKy(iB) 3 MOXJIMBUM HOTO NMPONOBKEHHAM.

4.6. Lleit MemopanayM yKiageHo IpH HOBHOMY po3yMiHHI CTopoHaMu ioro
YMOB Ta TEPMIiHOJIOTil YKPaiHChKOIO MOBOIO Y ABOX aBTEHTHYHHX NMPHMipHHKaX, SKi
MaloOTh OJHAKOBY IOPHIMYHY CHIIY, — IO OXHOMY JUis KOXHO] i3 CTOpiH.

5. llinnucu cTopin

BiJl IM€HI:
XepcoHCBhKOI 001acHOT I'poMancekoi opranizauii «IHCTHTYT
Jep>XaBHOI aaMiHicTpaLii PO3BHUTKY arpapHuUX PUHKiB»

JupexTop rpoMaZicbKOi opraHi3amii
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JlomaTtok 10 MeMOpaHAyMY PO CIiBIIPALIIO MiX
XepcOHCHKO10 00JIaCHOI0 AEPKAaBHOKO aIMiHiCTpaLi€lo
Ta [HCTHTYTOM PO3BUTKY arpapHuX PUHKIB

Bix 25 mororo 2015 poky

IPOTOKOJI IIPO HAMIPH )
OO PEAJIBAIIE NPOEKTY MIKHAPOJIHOR
TEXHIYHOI JOTTIOMOTH "BOJIA /ISl ATPOCEKTOPY"

I'pomaacbka opranizanis  "IHCTHTYT pO3BHTKY arpapHux PpHHKIB'" 110
3HAXOAUTRCS 3a aipecoro: ByJ. Muxatnisceka, 24b, odic 83, Kuis, 01001, Vkpaina, B
0cobi qupekTopa Anapiescbkoro Bikropa €BreHoBrua, sika Mae CTaTyc oprasisaiii,
mo 3abesmnedye peanizalilo NPOEKTy MiXHapOAHO! TeXHIYHOI normomory "Bona s
arpocektopy”, mo ¢inancyerbcs ArentctBoM CIIIA 3 MIXKHApOIHOTO PO3BUTKY
(USAID), Yroma mpo cmisBopamo: AID-121-A-15-00002, BHKOHYeTbCA B paMKax
Vrogu wmik VYpsgom Ykpainu ta Ypsgom Cnomydenux [lraTiB Amepuku mnpo
rymMaHiTapHe i TEXHiKO-eKOHOMiuHe cniBpoOiTHULUTBO Bif 07 TpaBHA 1992 poky,
(nagani — «BukoHaBeub»), Ta XepcoHChKa objacHa ep)aBHA aJMiHICTpalis, MO
3HAXOAMTLCA 3a ampecoro: ioma Ceobomu, 1, M. XepcoH, 73000, B ocobi ronosu
Iyrinosa Auapia CraHic1aBoBHYA, SKHH /i€ HAa NiACTaBl WO Ai€ HAa MIACTaBl 3aKOHY
Vkpainn «IIpo MicleBi aepkaBHI aAMIHICTpalii», $sKi B IOJANbLIOMY pa3oM
iMeHy10ThCA SIK «CTOPOHMNY.

Croponu moroauircs ykinactd et [Ipotokon npo nHamipu (anani — «IIpoTokos»),
mo0 3acBiAYHUTH CBOE B3aeMHe OaXkaHHS CIHiBIIpalloBaTH, KOOPIMHYBaTH Ta
TIOE€JHYBATH CBOI PECYpCH i AISUIBHICTD AJis 3a0e3edeHHs] e(peKTHBHOTO BIIPOBAKEHHS
HIKYe3a3HaueHO1 isUTbHOCTI, 10 BiANOBiAae LiaAM mpoekTy "Boxa ans arpocexropy”,
a caMe BiTHOBJIEHHS iHQPACTPYKTYpH CHCTEM BOJONOCTAYaHHSA Ta IOJiNIICHHS
BOJOIOCTAYaHHS IS CIJIbCBKOTO HACEJICHHS | CLIIBCHKOTOCIOAaPCHKOro BHPOOHHIITBA.

Croponn yknanu uei IIpoTokon s BUKOHaHHS LIECTH MIJIOTHUX MPOEKTIB (mam —
«PenumientiB») Ha Teputopii XepcoHchkoi oOsacti, mo OyAyTh BHU3HAYEHI Ha
KOHKYpPCHIH OCHOBi, Jitoud B paMkax npoekty "Boma nns arpocexropy" (Hamami -
«IIpoexT»).

1. i IpoekTy

[lonmosHa mera Ilpoekty: BiZHOBJIEHHS iHGPACTPyKTypH CHUCTEM BOIOMOCTAYaHHS Ta
MOJIIITIIEHHS BOJOMNOCTAYaHHs IS CUTBCHKOTO HAcCeJIeHHS i CilIbChKOrOCIOAapChKOro
BUpOOHHLTBAa 3 MO3UTUBHUM BIUIMBOM Ha MPOAYKTHBHICTH Mpali, po3Mip I
nependavyyBaHICTh BPOXaWHOCTI CUIBCBKOIOCHOAAPCHKUX  KYJIBTYpP, [MOLIUPEHHS
JIOCBIZly TIPOEKTY Ta pO3poOJIEHHX HHUM NpoLedyp Ha iHmi rpoMazy B XepCOHCHKIiH
obacTi.




2. 3asaanns IIpoexry
3aBnanHsMu poekTy "Boga s arpocekTopy"” €:

e BigHOBIEHHS Ta PO3BUTOK CHCTEM BOJOIOCTaYaHHs B CiIbCBKIN MiCLIEBOCTI.

e Peanizanis Moaeni CIiJIbHOro BOJOIIOCTAYAHHS Y CIIBCHKiH MiCLIEBOCTI AJIs
IiJIOTHAX FPOMAJ] Ta CiIbCHKOTOCIIOAAPCHKMX BUPOOHUKIB.

e Po3pobka ¢piHaHCOBUX pillleHb, A1 3a6e3MeUYeHHs CTaJIoro BOJONOCTaYaHHs .

e OpraHi3alis MpoBeAeHHs Ta MOCUIEHHS Jiaory Imy01iYHO-IPHBATHOTO
IIAPTHEPCTBA B arpapHOMY CEKTOpi B CBITJII MalOyTHBOTO JEIeHTpati3amii
IIOBHOBa)XEHb.

e [lommupenHs iHpopmalii Ta HApPOIIyBaHHS MOTEHIATy Ui peati3aLii Moaeni
CTaJIOro BOJOMOCTAYaHHA y CUIBCHKilM MiCLIEBOCTI.

3. Crpok peadizaunii IIpoekTy.

BukoHaHHS MUJIOTHUX MPOEKTIB pO3NOYMHAETHCA 3 AaTH MignucaHHs 1poro [Ipotokoiy
Ta 3aBepuryerses 21 ciuns 2017 poky.

4. OuikyBani pesyabTaTn Bia peaJizauii [Ipoexry
OuikyBaHi pe3yJbTaTy JisSUIBHOCTI POEKTY 3rpyNOBaHi B TPH OCHOBHI HAIIPSIMKHU:
¢ EeKOHOMIYHE 3POCTAaHHs 32 PaxyHOK IOJIIILIEHOTrO 3eMJIEpOOCTBa 1 3pOCTaHH:A
POAAX CLIIBCHKOTOCTIONapChKOT IPOAYKLIT;
® EKOHOMiYHE 3pOCTaHHs 3a paxyHOK MOJIIIIEHHs BOAONOCTaYaHHs;
e [OJIIMIUCHHS YMOB JKUTTS, 1[0 BeIyTh [0 MOJIIMIIEHHS COLiaIbHOTO CepeIOBHUILA.
S. Kinbkichi Ta/abo akicHi kpuTepii 1ocsiruenns pesyabtatuBHocTi [Ipoekry.

Kpurepii nocsiruenns pesynbratuBHOcTI [Ipoexty Hagani y Tabmmui 1.

Taoauns 1. Kiabkicui Ta/a6o sikicHi kpuTepii nocAirHeHHs pe3yibTaTHBHOCTI
npoekTy ''Bona nas arpocexkropy'

Pe3yabTaTn poboTH KinbkicHi Ta sikicHI NIOKa3HHKH
1. ITomMpeHHs TOCBiLY HUISIXOM 1) KiNBKiCTH NAapTHEPIB Ta MpeACTaBHULITBO B PI”
opraHizauii cemiHapiB [y rpoMaa  |2) KiIbKiCTbh OpraHi30BaHMX ceMiHapiB Ta
2. IlpeseHTariis pe3ybTaTiB Y4aCHMHKIB

IisABHOCTI Yepe3 NapTHEPChKi
npodineai HYO, ceminapu ta
myOmikamii
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1. BnpoBaguTH NpoeKTH 1) KUTBKICTH rpOMaj 3 HOKPALIEHUM JOCTYIIOM
MOKpAIeHHS IEeCTH MIIOTHUX J0 BOIHU
CHCTEM BOJONOCTAaYaHHs 2) KiIBKICTB JIFOJEH 3 MOKPAIEHUM JOCTYIIOM 10

BOJH (3 pO30MBKOIO 10 CTaTi, AiAJIBHOCTI,
npodecii, MiCIie3HaX0KEHHIO, TOLIO)

3) iH}pacTpyKTypa BOAOIIOCTa4aHHS
noOynoBaHa Ta poBeIeHO i BUpoOyBaHHs
(KiNBKiCTB KM. TpYOOIIpOBOAIB, KiIJIBKICTB
OJIMHUIIb O0JIaJIHAHHS, CBEP/JIOBHH)

4) 32012 KSHHS eJIEKTPOEHePrii, CIOXKUBaHHA
BOJM, BUTPAT Ha TeXOOCIyroByBaHHS y MJIOTHUX
rpomazax

5) KinbKiCTB JIIOJIeH- YYaCHUKIB KOOTIEpaTUBiB
6) 30inbpIIeHHS] pOOOUYMX MiCIlh

6. OuikyBannii BniinB [IpoexTy Ha pO3BHTOK BiAnoBigHOI raaysi abo periony

Peanizallis NMiJIOTHUX MPOEKTIB JO3BOJIUTH iCTOTHO MiJBUIIMTU JOXOAH CiJIBCHKOTO
HaceJIeHHS Ta CTBOPUTH YMOBH [UIs Kpamloro JXKHUTTH, IO BeJAe A0 MOJIMIUEHHA
COLIIJIBHOTO CepeOBUIIIA.

7. 3060B’a3anHsa CTOpiH

Jlis BUKOHaHHA 3aBaaHb [IpoekTy BukoHaBenpb HajzacTh MIXKHAPOJAHY TEXHIUHY
noroMory PerumieHTamM [UISXOM IIOCTa4YaHHS BOJNONPOBIAHUX TpyO Ta IHIIMX
MaTepiaiiB A yJalITYyBaHHS MEPEX BOAONOCTAaYaHHs.

PelluITieHTH NOTOKYETECS, y pa3i nmorpebu, HagaBaTH BukoHaBHIO iHGOpMalilo Mpo
xig BukoHaHHs [IpoexTy, moromaraTH y BU3Hau4€HHI 3acaj] A8 HOro MOHITOPUHTY Ta
oiinku. Big PeuumieHTiB Ta/abo YMOBHOBaXXEHOI HEH OCOOHM MOXKEe BMMaraTHCS
noaaTkosa iHdopMalis A 341 iCHEHHS NIOCTiHOTO MOHITOPUHTY Ta OLIHKH MPOTArOM
TepMiHy ¢ynkuioHysBaHHs [Ipoexty "Boaa nns arpocekropy”.

3a cmiJIbHOI 3roAM MpeACTaBHUKU KoxHOI CTOpOHM MOXYTh Opatu y4actb Yy
ceMiHapax, KOH(MEpeHLifX 1 IHIIMX 3aXoJax, IO OpraHi30BYBaTUMYTBHCS IHILIOKO
CropoHoro.

8. Ilepeaik maiina, poOiT i mocJIyr, NpaB iHTeJEKTyaJdbHOI BJACHOCTI, IHIIHX
pecypciB, 0 npuadaBalOThCs, HaJawThest B pamkax [IpoekTy

JInst BUKOHAHHA 3aBAaHb [IpoekTy mianyeTscss npuabanHs abo HaJaHHSA HACTYIHOTO:
e KoHcynbTalliliHi MOCayry
e IndopmauiiiHi nocayru
e VYamTyBaHHS MEPEX BOJONOCTaYaHHs 3 TpyO pi3HUX BHJIB
e [HXeHepHI NOCIYTH B raiy3i MIPOeKTHO-KOHCTPYKTOPCHKUX POOIT 1A
UUBiIBEHOro Oy1IBHULITBA, TiIPOTEXHIYHUX Ta MEJIiOPaTUBHUX CIIOPY




e Inui GpapOyBanbHi MaTepianu; MaTepianu OyaiBelbHI 3 IIacTMac (BikHa,
iABIKOHHS TOWIO); PO34YHMHH OyAiBesbHi (PO3YMHHU AJIS CKPilIeHol Teru1oi3omsauii
OyxiBenb Ta iHMI ); BUpOOU 3 KaMeHIO (TUIUTKa I CUCTEM BEHTHUIILOBAHOIO
dacany); BupoOu MiHepanbHi HemeTaneBi (MiHepallbHa BaTa, CKJIO CiTKa); 3aco0n
KpinuibHi; ¢papbu Ta naku; BUpoOH 3 APOTY; CIIOPYIU Ta KApKacH METAJIEBI;
MOCYTH 3 MOHTaXy Ha MiCILli METaleBUX CIIOPY

9. 3akJIIOUYHI NOJIOXKEHHSA

[potokon HabyBa€ YHHHOCTI 3 MOMEHTY #oro mignucaHHs CTopoHamHu Ta ai€ 21 ciyns
2017 poky.

3 METOI KOHKpeTH3allii HanpsMiB Ta MexaHi3MiB chiBrpani Mix CTopoHamMu B paMKax
[TpoToxosy MOXYTh YKNaiaTHCs OKpeMi Yrogu Ta INpPOTOKONM, B TOMY 4YMCIHi i3
3aTy4eHHSIM TpeTiX ocib.

Koxna CropoHa MoOXXe NpUIHHUTH Jito 1poro Ilpotokony Oyab-KOIH LUISXOM
HAAiCJIaHHS BiATNOBIJHOTO IMHCBMOBOTO MOBiJOMJeHHS iHIIIA CTOpPOHI W0 HaiiMeHIle
3a Micsib. 3aKiHYEHHs CTPOKY YHMHHOCTI abo mpunuueHHs Oii nporo Ilporoxomy mpo
Hamipy He Oyzae BIUIMBATH Ha MPaBOMIipHICTH abo TpHUBalicTh OYAb-SKOI AisJIBHOCTI,
sika Oyyia po3nouata PernumieHToM [0 NpunuHEHHs Horo nii, aje He 3aBeplleHa Ha
MOMEHT 3aKiHY€HHS CTPOKY YMHHOCTI a00 MPUITMHEHHS Ail.

[lignucanHs IIpoTokomy mpo HaMmipy € HeoOXiJHOIO YMOBOIO II0YAaTKy HaJaHHS
TexHiuHOI nonomoru Peunmnientam ta ¢pinancysanus USAID nisnbrocTi Ilpoekty.

BukonanHs Bcix 3axogiB, 1o ix Oepe Ha cebe rpomajachbka opranizadis "IHCTUTYT
pPO3BUTKY  arpapHux puHKIB" 3a muM [IpoTokojioMm, 3aJieXUTh BiJl HAsABHOCTI
¢dinancyBaHHs 3 6oky USAID. Lleit IIpotokon He Mae Hamipy 30060B’s3atu USAID
HajaBaTy (iHAHCYBaHHS.













XEPCOHCBKA OBJIACHA JIEPXKABHA AJXMIHICTPAIISA
w.Csobonu, 1, M. Xepcon, 73003, dake (0552) 32-11-03
Tl 22-27-64, e-mail: vd-komp@khoda.gov.ue ) e

www.khoda.gov.ua g B
Kox €ZIPTIOY 00022645

03 03, A0S~ Ne /030/ e/ <l 5/””/ 315 MiHicTepcTBO €KOHOMIYHOTrO
Ha No o 4//.4. sin ks O« LO/4 PO3BUTKY 1 TOPriBii YKpaiHu

ITpo cnpusiHHS y BOpPOBaKEHHI
NPOEKTy MIXKHAPOIHOT TEXHIYHOT
JOTIOMOTH

BinnosinHo no Ilopsaxy 3amyveHHs, BUKOPHCTaHHS Ta MOHITOPUHTY
MiXHApOAHOI TEXHiYHOI NOMOMOrY, M0 3aTBEPKEHHH I[IOCTAHOBOKO Kabinety
Minictpis Vkpainu Bin 15 mororo 2002 poxy Ne 153 «IIpo CTBOPEHHS €IHUHOI
CHCTEMH 3alTy4eHHS, BHKODHUCTaHHS Ta MOHITODHHTY MiXKHApOAHO! TEXHIYHOI
moroMoru», Ha mifcrasi Memopannymy mix Vpsaom Vkpainm Ta Ypsmom CILA,
ArenrctBom CIIJA 3 MiXKHapogHOrO pO3BHTKY B paMKax BIIPOBA/DKEHHS B
XepcoHCBKilt obnacti mpoekty «Boma s arpocekTopy» (nami — IIPOEKT),
BHKOHABLEM SIKOTO BUCTyrae [HCTUTYT PO3BUTKY arpapHUX PHHKIB, iHGOpPMYyeEMO 1Ipo
HACTYIIHE. S 3

25 motoro 2015 poky BinGynoce mifmucaHHsS MeMopaHLYMy PO CHiBIIPALIO
MiX XepCOHCBKOIO 00JIaCHOK) IEPXKABHOKO aJMiHiCTpaLi€eo Ta IHCTUTYTOM PO3BHTKY
arpapHuX pUHKIB CTOCOBHO BIPOBADKEHHS AisSUIBHOCTI, 3a3HAYEHO] B KOOIIepaTUBHIN
yroni Ne AID-121-A-15-00002 Bix 22 ciuns 2015 poky. Bucnosmoemo MIATPUMKY
TIPOEKTY, 3aliKaBJIEHICTh y iforo pesyibTaTax Ta FOTOBHICTE CTaTh Genediniapom.

I'onosa obnacHot

o dt
Aep>KaBHOI aJIMiHICTpamii e /Uy "o / A.Ilyrinos

IMaBnos (0552) 26 22 56
49 81 24






Attachment 7. Evaluation Criteria for Bids Selection



USAID

BlA AMEPMKAHCBKOIO HAPOAY

BOJA JUJISI ATPOCEKTOPY

METOJOJOTTA

BUOOPY MUUIOTHUX I'POMAJI VISl BIIHOBJICHHSI BOAHOIL
iHppacTpyKTYpH B paMKax peaJisaiii
npoekTy «Boaa 1Jis arpocekTopy»

Kuis
2015

Ile BumaHHs cTaIo MOKIMBUM 32 MIATPUMKH AMEPUKAaHCHKOTO Hapoy, 1o Oyia Hagana yepe3 ArentctBo CIIIA 3
MikHapoaHOTO Po3BUTKY (USAID). 3MmicT BUIAHHS € BiAMOBITAIBbHICTIO [HCTUTYTY pO3BUTKY arpapHux puHkiB (IPAP)
i He 000B’s13K0BO 30iraeThes 3 morisiaamu USAID a6o ypsay CIIA.



Mertoto npoekty «Boma st arpoceKkTopy», 1o peai3yeThcsl B XePCOHChKIM obmacti [HcTUuTyTOM
Po3Butky Arpapaux PuHKIB, € BIHOBJICHHS CHUCTEM BOJHOI 1H(QPACTPYKTYpH MJIS TOKPAIICHHS
BOJIOTIOCTaYaHHSI CLTBCHKOTO HACENICHHSI Ta CLTbCHKOTOCTIOAAPCHKOTO0 BUPOOHHUIITBA, 3 TIO3UTHBHUM
BIUIUBOM Ha O0OCST, TPOIYKTHUBHICTH 1 TependadyBaHICTh BPOXKaiB CUIBCHKOTOCIIOAAPCHKUX
KyJIbTyp, 1LI0 CHPUATHME PO3LIMPEHHIO EKOHOMIYHMX  MOXIIMBOCTEH  JUII  MICIEBHX
CLIIBTOCIITOBAPOBUPOOHUKIB.

[TpoekT mpomnoHye Kifbka piBHIB MiATpUMKHU: (1) MiABHIIEHHS MOTEHLIATy MIIOTHUX TpOMaj JUis
y4acTi B YIpaBIliHHI BOTHUMH pecypcamu; (2) HaZaHHS aJlpecHOi TEXHIYHOI JOMOMOTH rpoMajam
JUTsL BITHOBJICHHS BOAHOI 1H(MpacTpykTypH; (3) MOJIMIIEHHS JIep’KaBHO-IPUBATHOTO J1aJIOTy
IUBIXOM 3aydeHHsI rpoMajl 10 (OpMyBaHHS TONITHKHA Ta MPUUAHSTTS PIlIEHb HAa PIBHI OpraHiB
MicIeBO1 BiIau XepCOHCHKOT 00JI1aCTi.

IcHyrO04I pecypcH MpOeKTy Aal0Th MOXJIMBICTh HAJaTH TEXHIUHY JOMOMOTY 1 PEryJsipHi €KCIepTHI
KOHCYJbTAIIli B IECTH MIJIOTHUX TpoMagax XepCOHChKOI 001acTi.

Mertoro naHoi MeToJ0JI0ril € 3a0e3neueHHs MPo30poi Ta 00'€KTHBHOI OLIHKA TOTOBHOCTI yd4acTi
rpoMaj; Ta MiCLEBOi BIaaW JUIsl BITHOBJICHHS CHCTEM BOJAHOI iH(pacTpyKTypH, OTpUMaHHI HUMHU
peryJsipHOi eKcrepTHOI miATpUMKH 3 60Ky [HcTUTYTY PO3BUTKY ATrpapHux PHUHKIB.

Bin6ip minotHux rpoman Oyje 31iiiCHEHO Ha MiJCTaBl YOTHPHOX KPUTEPIiB:
1. AxicTh mpoeKkTy (MaKCUMalIbHA KIJIBKICTh 0ajIiB, SIKi MOXKe OTpuMaTH MpoeKT - 10 GaiiB)

2. Y4acTh MICIIEBUX OpPTaHiB BIaJu, TPOMaIN Ta OpraHizalii y ¢piHaHCyBaHHI Ta BUKOHAHHI1
MPOEKTY (MaKCHMalbHa KIJIBKICTh OaliB, SIKI MOXKe OTpuMatu npoekT - 10 GaiiB)

3. OmiHKa KUTTE3TATHOCT] (MaKCUMaIbHa KUIBKICTh OaliB, sSIKi MOYKE OTpUMAaTH MPOeKT - 10 6ariB)

4. KinbkicTh OeHediniapiiB Ta eKOHOMIUHUHN eeKT (MakcUManbHa KiJIbKICTh SKi MOXKE€ OTPHUMATH
npoekT - 10 GauiB)

1. SIkicTh MpoeKTy

Leii kpuTepiii BU3HAYAE BIAMOBIIHICTH TPOCKTY BUMOTAaM MICTOOY IIBHOT TEXHIYHOT JOKYMEHTAIII1
Ta OTPUMAHUMH BiJNOBITHUMHU JO3BUIBHUMH JOKYMEHTAMH, 3 YPaXyBaHHIM €KOJOTTYHHX BUMOT.

1.1. 3aranbHa indopmanis
Kinbkicts 6amnis 10

1.2. Iloka3HUKHU:

Kinekicts OaniB

BincyTHIiCTh MPOEKTHOI JOKYMEHTAIIi1 0

HasBHiCTh TPOEKTHOT JOKYMEHTAIIIT 1-2

HasiBHa mpoekTHA JOKYMEHTAITisl, BAKOHAHWIA MPUOIU3HUN pO3paxyHOK 00csriB | 2-3
poOIT, HEOOXITHUX MaTepiajiB

HasBHa mpoekTHa TOKyMEeHTallis BUKOHAHUN NpUOTU3HUI po3paxyHok oOcsrie | 3-4
po0IT, HEOOX1THUX MaTepialiB 3 ypaxyBaHHIM €KOJIOTTYHUX BUMOT

HasiBHa mpoekTHa TOKyMEHTaIlisl BAKOHAHWIA MPUOJIM3HUN PO3PaxXyHOK oOcsAriB | 4-5
poOIT, HEOOXITHUX MaTepiajiB Ta iX PUHKOBA BapTICTh




HasBHICTD 4aCTKOBOT'O MOTO/KEHHS MPOEKTHOT TIOKYMEHTALlii 5-6

HasBHicTh TOTOKEHHS TPOSKTHOT TOKYMEHTAITI{ 6-8

BukoHaHa mpoekTHA JOKyMEHTAIIisl, POBEICHO eKCIepTu3y 1 mpeacrapieHi Bei | 8-10
HEOOXiH1 103BUIbHI JOKYMEHTH, B T.4U. €KOJIOT14H1

2. Y4yacTh MiclieBUX OPraHiB BJIAJH, TPOMA/IU TA OpraHizauiii y ¢piHaHCcyBaHHI Ta
BHKOHAHHI IPOEKTY

Leii kpuTepiii Bu3HA4Ya€e piBeHb ()IHAHCOBOI y4acTi B peajizaiii IpoeKTy MICIIEBUX OPTaHiB BIaH,
TpOMaJIy Ta OpTaHizaiiil (CLILChKOTOCTIOAPCHKUIT KoonepaTuB, (hepMepchKe rocoaapcTBo, i T.11.)

2.1. 3araabHa indopmauis
Kinexicts 6anis 10
2.2. lloxka3Huku:

3a koxxHi 10% BiacHOro BHECKY MICIIEBHX OpraHiB BJIaJH, TPOMAJM Ta IHIIMX OpraHizarii no 2
Oamnm.

3. OuiHka JKUTTE31ATHOCTI

Leii kpuTepiii BU3HAYAE PIBEHB MOJIMIIEHHS J0OpOOYTY Ta 3I0pPOB'S JKUTEIIB Y TPOMaJIi SIK
PE3YNbTAT MPOEKTY 1 KUTTEIAATHICTh MIPOSKTY IMiCIIs peasizallii mora.

3.1. 3aranbHa indopmanis
Kinexicts 6amis Big 0 1o 3.
0 — moka3HMK BiACYTHIMH

1 — moka3HuK cnabwuit

2 — MOKa3HHK CepelHil

3 — MMOKa3HMK BUCOKHI

3.2. lloka3sHukmM:

Kinekicts OaniB

JlonimpHICTE pearizaltii (Y1 poOMIIHCS MONePEIHI IHBECTHIIIT a00 91 0-3
MpUAMaUCs PIIICHHS MICIIEBUX OPTaHiB BJIAJIN 3 IPUBOY BITHOBIICHHS
ipUTaIiiHuX CUCTEM )

CknamHiCTh peamizamii 0-3
Tepmin peamizaiii 0-3
diHaHCOBI PUBHKHU 0-3
HarnexxHe KopucTyBaHHS Ta yTpUMaHHS (M MOKETE HaBECTH MPHUKIIAIH 0-3

YCHIITHOTO TOCMIOAAPIOBAaHHS 1H)KEHEPHUMH MEpPeKaMH — iX 30epeeHHs a0o
PEKOHCTPYKILis)

[TyGniyHMiA JOCTYN HITBOBOI ayAUTOPIi A0 TaprU(pHOI NOTITUKH Ta BHYTpimHb01 | 0-3




CHCTEMH IIIATEXKIB 3a MOCIYT BOAOIMOCTAYaHHSA

PiBeHb €KOHOMIYHOTO TOJIIIIIEHHS B TPOMa/Ii 0-3

4. KinbkicTs OeHediniapiiB, coiaabHNi Ta eKOHOMIYHMI edeKT

Lleit kpuTepiit BU3HAUAE KUIBKICTH 0CI0 B IpOMa/Ii, K1 OTpUMAJId BUTOAY BiJl 371IICHEHHS IPOEKTY
4.1. 3araapHa indopmauin

Kinpkicts Oanis 10

0 — moka3HMK BiACYTHIl

1 — noka3Huk cnaduit

2 — MOKa3HMK CepenHii

3 — TOKa3HHUK BHUCOKHH

4.2. lloxkasHuKM:

Kinpkicts OaniB
KinpkicTh BUro10Ha0yBayiB 0-3
PosmmpenHs mionii 3ponryBaibHUX 3€Meb, Ta 0-3
[TigBHUILIEHHS BPOXKAWHOCTI CLIIbCHKOTOCIIOAAPCHKUX KYIBTYP 0-3
JloaTkoB1 HAAXOMKEHHS 10 OIOKETY TPOMaIH 0-3
3011bIIEHHS BaJIOBOTO 300py CLIbCHKOTOCHOAAPCHKUX KYIBTYP 0-3
ComianbHuii ePexT BiJl MOKPAIICHHS BOAOIIOCTAYaHHS 0-3

MeToauka po3paxyHKy

banbpHa o1iHKa BUCTABISIETHCA 110 KOXKHOMY MPOEKTY, MPEICTABICHOMY IT'POMAJIOI0 IO 4 KPUTEPISIM.
OuiHKM BUCTaBJISAIOTHCA POOOUYOIO TPYIOI0 3 PO3IJISAY MUTAaHb 1IOJI0 BIPOBAIKEHHS HA TEPUTOPIi
Xepconcrkoi obmacti Ilpoekty «Boma mms arpocekTtopy, CTBOpPEHOIO HakazoM JlemapraMmeHTy
arponpoMHCIIOBOTO PO3BUTKY XepCOHCHKOT 00JIAaCHOI Iep:KaBHOT aAMiHICTpallii.

Mo 1i ckitamy BXOJATh:

1. Tpu npencraBHuKa JlemapTaMeHTy arpOIPOMHCIIOBOTO PO3BUTKY XEPCOHCHKOI 00JI1aCHOT
JepKaBHOI aqMiHICTpallii;

2. Tpu npencraBauku [HcTuTyTY PO3BUTKY ATpapHux PuHKiB,
3. Onun npeacraBuuk Arerrcrsa CIIA 3 miskaapoanoro po3sutky (USAID)

PoGoua rpyma ormintoe kokeH kpurepiid npoekty Big 0 mo 10 6aniB 1 3aHOCHTH JaHI B TaOIHITIO.
bamu miacymoBytothes. I'pomana, sika HaOpana HaWOUIBITY KUIBKICTH OaiiB, € IMEPEeMOXKIEM
KOHKypcy. PesymbpTaté BiZOOpY MOBOASTHCSA 1O BiJIOMa TPOMAJCHKOCTI Ta 3aTBEPIKYIOTHCS
MIPOTOKOJIOM poOOoYOi IpyIu.




Attachment 8. Application Form
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BOJIA JIJISI ATPOCEKTOPY

246, MuxainiscbKa Byn., odic 83, Kuis 01001, YkpaiHa, Ten:(+380 44) 490 7078, dakc:(+380 44) 278 1287
e-mail: office@amdi.org.ua, web: www.amdi.org.ua

3aaBa
Ha y4yacTb B [IpoekTi USAID «Boaa A1 arpoceKTopy»

1. Indopmanisa npo 3assBHHKA
1.1. O6nactp
1.2. Paiion
1.3. HaiimenyBaHHs oprasizaiii
1.4. TpizBumie, imM’s, 110 6aTHKOBI KEpIBHUKA OpraHi3allii
1.5. [TomrroBwmit anpec
1.6. Homep tenedony
1.7. Enextponna nomra (E-mail)

1.8. FOpuauunuii craTyc Ta icTopis

Yu mae 3a86HUK IOPUOUUHUL CIMAMYC MA PeECmpayiio?
Jlama cmeopenns?
Axuu cmamyc opeanizayii ? (npubymxosutl, Henpubymrosuii)

Dopma eracnocmi (NpUAMHA, KONEKMUBHA, KOMYHANbHA, THWA)?

2. KopoTkuii onuc npoexkrty

2.1. IlpnunHa Bamoro 6axkaHHs OpaTH y4acTh Y MPOEKTI

2.2. OpranizaniifHo-TexHi4HI po0iaeMu

2.3. Exomoriuni npo6yieMu Ta METOIM 1X BUPIIICHHS

2.4. ExoHoMiuHI nTpobieMu
3. KiabkicTs 6eHediuiapiB npoekty

3.1. BkaxiTh, XTO OTPHUMAE 3UCK MICIIS 3aBEPLUICHHS POCKTY

3.2. llinboBa rpyma mpoexTy



Xmo ompumae kopucms 8i0 NOKpaujeHHs YMO8 6000NOCMAUANHS?
HKa KinbKicms 2pomMaosiu, wo i0Uy0ms NOKPAUEHHs. MO8 3 B00ONOCMAYAHHS?
Hxutl 6i0COMOK JHCIHOK ceped OMPUMy8ayie NOKpaujeHux nociye 6000N0Cmadanus?

Yu mae 3a868HUK NepCneKmusHUI po3eumox yinboeoi epynu? Axui mepmin exuouac yeu niaw (1 pik, 3 poxu, 5 pokie
mowo)?

3.3. Uu € 3a9BHUK WICHOM 1HIINX COIIAILHUX THCTUTYIIH (TpOMaChKi OpraHizarlii,
KOOIEepaTUBH, acoIliallii, TPy B3a€EMOJOTIOMOTH )

3.4. Yu € marepianu y 3MI, ki miaTBepHKYIOTh aKTyaIbHICTh TPOOJIEMHU 13 TIOKPAICHHS
BOJIOTIOCTaYaHHSI JUTS IITbOBOT TpoMaiu?

4. BuaiyieHHs1 pecypciB Il POEKTY
4.1. BKaxiTh yYaCHHMKIB MPOEKTY Ta IX BHECOK y MPOEKT

4.2. Slxuii BMacHUI BHECOK Y pealti3allito MPOEKTY 3 BITHOBJICHHS BOJOIOCTAYaHHS TOTOBUI
BHECTH 3aBHK Ta/a00 LIJIbOBA ayJUTOPis MPOEKTY (TpolIoBa / MaTepianbHa / TEXHIUHA /
JOJICBKI pecypcH)

4.3. Yu Mo3xe 3assBHUK HA/IaTH CBIYEHHS BIACHOI (DiHAHCOBOI CTAOUIBHOCTI Ta HAMIHHOCTI?
5. ExoHoMiuHHi1 Ta conianbHnii edeKT peasizalii MpoeKkTy

5.1. Sxuif O4IKYyETHCS BILUIUB HA 3pOCTAaHHS MTOKa3HUKIB C/T BUPOOHUIITBA?

Poswupenns niowi 3poutysanvrux semens, ea
Hiosuwenns 8poarcatinocmi citbCbKO20CROOAPCHKUX KYIbMYD

3binvuenns 6ano6ozo 300py CilbCbKO2OCHOOAPCHKUX KYAbIYD

5.2. CKUJIbKH OYIKYETHCS TOJAATKOBUX HAJAXOIKEHB J10 OFOHKETY TpoMan?
5.3. Ha ckinbku 04iKyeThCs 3pOcTaHHs 0OpoOyTY (JOXO/IiB) IOMOTOCIIOAAPCTB B TpoMai?

5.4. SIxuit o"iKyeThCs coliaTbHUNA €(EKT B/l MOKpAIIEHHS BOJIOIIOCTAYAHHSA? Y iosu scumms
HaceneHHs, Cmawn 300p0o8 s, Kpauje Xapuy8amHsi.

5.5. Ha ckinbKu O4iKy€eThCS 3pOCTaHHS 3alHATOCTI HACEIEHHS B TPOMa/li B pe3yJIbTaTi
peaiizarii IpoexTy?

5.6. SIkuM YMHOM TIPOEKT BIUIMHE HA PO3BUTOK COIIAIBHOI IHPpACTPYKTypH rpoMaan?
6. TexHiuHa CIPOMOKHICTH (3JaTHICTH peasii3yBaTH MPOEKT)

6.1. fIxa mpoekTHaA JOKyMEHTAIlisl Ha BiTHOBJICHHS BOJOIOCTAYaHHS € B HASBHOCTI y 3asBHUKA?
B pesynbrate mpoekTy MOKpaImuThCs JOCTYIT 0 MATHOI BOJW UM 3POMICHHS?

6.2. Hagatu npoeKTHO-KOIITOPUCHY JOKYMEHTAIIO Ta EKCIEPTU3Y MPOEKTY (SIKIIO € B
Has;BHOCT1)

6.3. Hagatu cxemu, po3paxyHKH HEOOX1THUX poOiIT 1 MaTepiaiiB Ut peasi3allii IpoeKTy
(BKa3aBIIM BHECOK IMAPTHEPIB)



6.4. Big sikux opraHiB 4u OpraHi3ailiii € B HasIBHOCT1 y 3asiBHUKA TIOTO/KCHHSI IIPOSKTHOT
JTOKyMEHTAITi?

6.5. Big sikux opraHiB 4u oprasizailiii 3assBHUKY HEOOX1HO TOJATKOBO OTPUMATH TOTOKCHHS
MIPOEKTHOT IOKYMEHTAIIi1?

6.6. Uu mae 3asBHHK Tpadik BUKOHAHHS TPOCKTHUX poOIT?

6.7. Ckinbku yacy He0OX1HO I BUKOHAHHS POOIT mepea0ayeHnx y mpoeKTi?
6.8. Uu mae 3asBHUK MiAPsIHUKA HA BUKOHAHHS POOIT Mepe0adeHux y MpOeKTi?
6.9. fIki ckiagHOLI MOXKYTh BUHUKHYTH ITiJ1 YaC BUKOHAHHS MiAPSIHUX POOIT?

6.10. SxuM YMHOM 3asBHHK IUIAHYE TTOI0JIATH CKJIAHOII K1 MOKYTh BUHUKATH TIi]] 4ac
BUKOHAHHS MIAPSAHUX poOiT?

6.11. Ywu Bosoie 3aABHUK iHGOPMAIII€IO 1100 OCTAHHIX TeXHIK / 10CBiAY / TpeHiB y cdepi
BIIHOBJICHHS 1HPPACTPYKTYPH BOJIONIOCTAYaHHS?

Hananus opra”izaniiiHuX, MOHITOPMHIOBHX I TEXHIYHUX MOCIYT

7.1. Uu Mo>xe 3asIBHUK HABECTH MPHUKIAIN YCIIIIHUX peali30BaHUX iHBECTULIIHHUX MPOEKTIB JIe
BiH OpaB y4acThb?

7.2. Y icHYIOTH BUSIBJIEHI He0e3MeYHi reoJIOTivyHi SBUIIA Ta MPOLECH, TAKi SIK reoJIoriuni
PO3JIOMH, 3CyBH Ta HeCTA0OLIbHI IPYHTOBI YMOBH, fIKi MOKYTh BINIMBATH HA CTaH
Maiiganyuka? SIKo Tak, AKAM YUHOM Oye 3a0e31me4yBaTuCh KOHCTPYKIiHHA
HiJIICHICTH Ta HAMIMHICTD OyAb-AKMX criopya?

7.3. Un nependavae AisVIbHICTH CTBOPEHHSI HOBOI'0 IKepeJia MUTHOT0 BOAONOCTAYAHHSA
JJIS MicleBUX MelIKaHIiB? SIKIo0 Tak, IKUM YHHOM BH OyjaeTe 31iliCHIOBATH
MOHITOPHMHI CTaHY ILOT'0 HOBOI'O JKepeJia MATHOI BOAM HA MpeaMeT BiICYTHOCTI
3a0pyaHIOBayiB, AKi MOKYTh HAHECTH IIKOY 310POB’I0 Jiloaeii?

8. JlocBix yuacTi y moaiOHHMX npoekTax

9.

3a0e3neYeHHs] IHCTUTYUIHHOTO MeXaHi3My 3a0e3MeYeHHs KU TTE3AATHOCTI
NMPOEKTY

9.1. Onumite B siKiid popmi OyJie eKCITyaTyBaTUCs CUCTEMa TOCTIOAAPCHKE — ITUTHOTO
B0/10320€31EeYeHHS/3POIYBATILHOI MEPEXi MICIIS 3aBEPILICHHS IPOEKTY

9.2. IlepcriekTrBa Ticis 3aBEPUICHHS peati3allii MIPoeKTy

9.3. Uu 31aTHMI 3asBHUK 3a0€3MEUNTH HAJIE)KHE KOPUCTYBATHCS Ta yTPUMaHHS 00J1aJHAaHHS
ske Oyze mpua0aHo 1 BBEJCHO B €KCIUTyaTaIlilo I1iJ] Yac peaizaiii MpoeKTy 1 mepeiaHo Ha
6ananc?

9.4. Yu Oyne 3abe3nedeHo myOmiyHUi JOCTYH HUJIBOBOI ayAUTOPIi A0 TaprU(pHOI MOTITUKH Ta
BHYTPIIIHBOI CHCTEMH TJIATEKIB 32 TIOCIYTH BOJOTIOCTaYaHHA?



10.1H11i 0OIpYHTYBaHHS, IKi HAJAI0Th NEePeBaru 10 y4acTi y NPOeKTi.

3 yMoBaMM ydYacTi O3HAaHOMJICHHMH, y pa3i HEOOXIAHOCTI MOTOPKYIOCh HaIaTH JO0AATKOBY
iHpopMalio Ta 3a0e3MeYnTH MOHITOPUHTOBUI BI3UT MpeAcTaBHUKIB [IpoekTy.

Jara « » 2015p

Kepisuuk opranizartii ( )
nionuc

M. II.

Peectpauiiinuii Homep IIpoexty USAID «Boaa njst arpocekTopy» Ne

Hata «__ » 2015 p.




Attachment 9. Order of the Department of Agricultural Development Kherson Oblast State
Administration #32 as of March 16, 2015 “On Working Group on issues related to
implementation Project USAID «Water for agri sector™ in Kherson oblast”



Y

XEPCOHCBKA OBJIACHA JEP)XABHA AJIMIHICTPAIIIA
AETTAPTAMEHT AI'POITPOMHMCIIOBOI'O PO3BUTKY

HAKA3

16 03. 1015 N 32

TIpo pobouy rpymy 3 po3risiay nuTakb
IOZ0 BIPOBaKEHHs HA TEPUTOPIT
XepcoHcwkoi obnacTti [Ipoexty
USAID «Boga nns arpocektopy»

Bignosinno no MemopanayMy, TiAMHCAHOTO MK TOJOBOK XEPCOHCHKOI
o0acHO1 Jiep)KaBHOI aAMiHICTpalii Ta TOJOBHUM KoopauHatopom [Ipoekty «Boma
Uil arpoOCEeKTOpy» IMpPO CHOPUSHHS Yy TPOBEAEHHI COLIaIbHO-eKOHOMIUHMX
IepeTBOpeHb Ha  TepuTopii  periony Bimx 03  Oepesns 2015  poky
Ne 1030/0/7-15/21/315, 3 meToro 3abe3nedeHHs MPO30poi Ta 00 €KTUBHOI OIIHKH
IIOA0 TOTOBHOCTI y4dacTi TpoMajJ Ta MICLEBOI BJIaAd [0 BiJHOBJICHHA BOIHOI
iHbPaCTPYKTypH, KepyIOUMCh YaCTHHOIO ITIEpIIOI0 CTAaTTi 6, YaCTHHOK TPETHOIO
crarTi 42 3akony YkpaiHu «IIpo wmicueBi mepkaBHI amMiHicTpalii», IMyHKTOM 9,
nigmyHkrom 4 nyHkty 11 IlonmoxeHHs mpo JlemapraMeHT arpornpoMHCIOBOTO
PO3BUTKY 0OJIaCHOI AeprkaBHOI aaMiHiCTpaili, 3aTBEPIKEHOTO PO3MOPAIKEHHIM
roJIOBH 00J1acHOl AepxKaBHO1 anMiHicTpauii Bix 04 6epesnst 2013 poky (31 3MiHamm),

HAKA3VIO:

1. YtBoputn pobody rpymy 3 po3risAy NWTaHb IIOAO BIPOBAKEHHS Ha
Teputopii XepcoHcbkoi obnacti [Ipoexty USAID «Boaa mis arpocektopy» (mani —
poboua rpyna) y ckiai 3T1IHO 3 JOJIaTKOM.

2. KoHTposnb 3a BHUKOHAHHSM Haka3y TMOKJIACTH Ha 3acTYyIHUKA JHPEKTOpa
JlenmapTaMeHTy arponpoMHUCIOBOr0 po3BUTKY CtenanoBy M.M.

Jupekrop JlenaprameHnTty
arpoIpOMHUCIOBOI0O PO3BUTK PP
porpon POSBHTKY 7
oOnacHoOl nep)kaBHOI aaMiHiCcTpallil o O.M.[Tanusona



3ATBEP/IKEHO

Haxas Jlenapramenty
arporpoMHUCIIOBOTO PO3BUTKY
00J1acHOT IepKaBHO1 a/IMiHICTpaIlii
70 23 AetS Ne 34

CKJIAJT

po60YOI IpyIH 3 pO3MIIALY IMTAHb LIOJ0 BOPOBAKCHHS
na teputopii Xepconcbkoi oonacti ITpoexty USAID «Boja st arpocektopy»

IHanusoaa -
Onekcanap Mukonmaitopuy

CrenanoBa -
Maprapura MuxaiiniBua

[IlepOann -
Onsra OpiiBHa

Cepreepa -
Jropmuna BikropiBHa

AHAPIEBCHKUIA -
Bixrop €Brenosuu

Konicuux -
Bonoaumup IlerpoBuu

Jlinkos -
Ouexciit BikropoBuy

ITickyHoBa -
Jlapuca €BreniiBHa

[HMmarenko -
Cepriit BiniiioBuy

upexrop [enapramenty
arponpoMHIcIOBOrO pO3BUTKY

JpekTop JlenapraMeHTy arponpoOMHUCIOBOTO PO3BUTKY
o0acHOl AepkKaBHOT aAMIHICTpaIlii, roJioBa KoMicii

3aCTYNHMK JIMPEKTOPa — HAYAJIBHUK YIIPaBJiHHS
PO3BUTKY CUIBCHKUX TEPUTOPIA Ta PO3ZBUTKY arpapHoro
6i3Hecy JlenapraMeHTy arponpoMHCIOBOIO PO3BUTKY
001acHOI AepaKaBHOT aAMIHICTparlil, 3aCTYNHUK FOJIOBU
KOMICIT

3aCTYNHUK HavyaJIbHHUKA YIIPABIiHHS PO3BUTKY
CUIBCHKUX TEPUTOPIii Ta pO3BUTKY arpapHoOro 6i3Hecy —
HavaIbHUK BIJUIUTY PO3BUTKY arpapHoro 0izHecy
JlemapTaMeHTy arpolnpoMUCIOBOIO PO3BUTKY 00aCHOT
Jep KaBHOI aIMIHICTpallii, cekpeTap Komicil

WiieHu poOoYoi IpyIu:
TOJIOBHMH CIIELiaNicT BiAILY KaJpOBOro Ta
IOpUANYHOIO 3a0e3reueHHs JlenapraMeHTy
arponpOMHUCIIOBOTO PO3BUTKY 00JIACHOT JIEPKABHOT

ajIMiHicTpartii

KEPIBHUK MPOeKTy «Boja 1t arpoceKTopy», TUPEKTOP
I'O «IHCTHTYT PO3BUTKY arpapHUX PUHKIB»

KOOpAMHATOP TpoeKTy «Bona mis arpocexropy»
perioHanbHMi KoopauHaTop npoekty «Boaa mis
arpocexTopy»

CHEIIATICT 0dicy EKOHOMIYHOTO PO3BUTKY AT€HTCTBa
CIIIA 3 miskrHapoaHoro po3BUTKY (USAID)

rojoBa XepCOHCHKOTO PEriOHaJILHOIO BiJAIIEHHS
Bceykpaincekoi acortianii CiIbChbKMX Ta CEJIMITHUX PaJl

obJiacHoOl JiepKaBHOT agMiHicTpalii % O.M.IManuBona



Attachment 10. Media Report



Iadopmariig Ha caiiti XepcoHcbkoi OJIA
[Tinmcano MeMopaHayM MPO HAJIATOKEHHS BOJOTIOCTaYaHHs B 00J1acTi
http://www.khoda.gov.ua/ua/news/podpisan-memorandum-o-nalajivanii-vodosnabjeniya-v-oblasti

XEPCOH LLUMHA

OSIMIAHAR c;_u‘ijr XEPCOHCBKOI OBITACHOI JEP/KABHOI ATTMIHICTPAILLE

ObnacHa Aep¥aBHa agMiHicTpatia PaiioHHa Bnaga

BAXNIWBA IHOOPMALLIA! Mignncano MeMOpaHAyM NPo HaNaroMKeHHs 26022015 | 17:34
BOAoONnoCTauyaHHA B obnacri
Hoawiw paiiovia > Xepoos

Xepcoxcbka OQA

313 wcETHE o

CeorogHi Bigbynock MigNMCaHHe
MeMopaHayMy npo cnienpauo obnacHoi
AEPHABHOT 3AMIHICTPaUIT 3 TPOMaOCEKOK
OpraHizauic «IHCTUTYT POIBMTKY arpapHux
DUHKIB®, WD € BMKOH2BLEM npoekTy «Boga
[NA arpocekTopy», AKMIA CKpInuim
nignucami ronosa obngepxagmiHicTpaui
AHAPIA MYTINOB T3 33CTYNHWK
KOOPAWHETOPE NpoekTy Ceprifi TapakaHoe.

& KEPCOHCHKA
LNIACHA JIEPIKAT
AAMIHICTPAL

MeToK NPOEKTY € BiTHOBNEHHR
BOAONOCTaY2HHR ANA
CiNBCBKOTOCNOAZPCEKMX NIGNPUEMCTE Ta MElkaHLUiB paioHie obnacTi.

¥ 2014 poli B3 Takux NPOEKTH BXE peanisysand y ceni Ykanoso HOBOTPOIUEKOTD paioHy
Ta ceni HoBokaip BepUCNaBCEKorD PafoHy.

<5 XEPCOHIUMHI
w LO;(!B

Tak, ¥ xogi nonepeqHe0ro NpoekTy ¥ Ykanoeo J04aTKOBO MOYany 3polyeatn 240 ra
3eM7i, W0 Jano 3MOTY NOMOBHWTH We Ha 70 Tue rpH Oiogwer obnacTi.

A B ceni Hoeokaipw npoeenu 10 kinomerpie TpyGonpoeoAy Bif BOAHOTO AXEpena Ans
notped HaceneHHR. o Toro ¥, ue 3afesnednno sKicHWiA nonue, 0inswWMno Kinbkicki
TIOKEZHMKM BPOXKE0 | 43N0 3MOTY POSWWPMTH SCOPTUMEHT BMPOLYEIHOT NPOAYKLIT.

s

Bigkpwra Enaga
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Kherson.in
"3acyxa XepCOHCHLKHAM arpapisam ge rpo3ut”
http://kherson.in/news/zasuha hersonskim agrarijam ne grozit

KH ERSON_IN HOBOCTM PABOTA  ®0PYM

B Mupe YKpausa XepcoH u oBnacTk JKOHOMMKA MoHUTOpUHIIA WHTepeLio Adpmwia XepcoH HausHaHKy

3acyxa XepCOHCKMM arpapusm He rposuT

e e R E R G e R MMonenuThes B Facebook Mogeniieea B Kontakre

# 2502201551400 MO © 118 ABTOP: Bnaummp MeTpos

26 cheepansa 2015 B 13-00 4acoB COCTOMTCA NognNMcaHUe MeMopaHayMa Mexady o6nacTHOW rocygapcTEeHHOW agMUHNCTPaUMen B
nuue npeacenarens Aiapes MNyTUNoea M o6LeCTEBEHHON Oprasn3aumei « MHCTUTYT Pa3sBUTHA arpapHeIX PEIHKOE», ABMAKILErocs
McnonKWTenem npoekTa «Boaa Ans arpocekTopas, B NHMUe AupekTopa BukTopa AHApPMEBCKOro, No BHeAPeHUI0 NpoekTa «Boga ans
arpocekTopan, koTopas pa6oTaeT Haf BOCCTAHOBNEHMEM MHMPACTPYKTYPbI CUCTEM BOAOCHABKEHUA, cooBlWaeT npecc-cnyx6a
OrA.

Llenb 1 3aa4u NpoekTa B 00NacTi - BOCCTAHOBNEHWE CUCTEM BOLHOW MH(DPACTRYKTYPbI M yNyYLleHWe BOAOCHaOMEHMA CENbCKOrO HACENEHHA
1 CenbCKoXo3ANCTBEHHOIO NPOW3BOACTEA, YTO NONOXMTENLHO BIUAET Ha NPOU3BOAWTENLHOCTE TPYAA, PasMep W NpefckasyeMocTs Ypoxaes
CeNbCKOXO3RNCTBEHHBIX KYNMLTYP, C HAKONNEHMEM onbiTa W oTpaboTkoi NpoLenyp ANA NPMMEHEHUA B padoHax obnactu. B meponpuatin
NPUMYT yyacTue npeacTasuTeny oONacTHOM rocy4apcTBeHHO| aAMUHMCTPaLMK, [JenapTaMeHTa arponpoMBbILLINEHHOTD Pa3suTUA
ofnrocaMUHMCTPALUMK M KOOpOMHATOPE npoekta USAID «Boga qna arpocektopas.



http://kherson.in/news/zasuha_hersonskim_agrarijam_ne_grozit

InTepHeT BUAaHHS «XepPCOHOHIANHY

"3aBTpa B OI'A nmoanuuryT MeMopaHayM B paMKax npoekra "Boaa st arpocexropa”
http://khersonline.net/novosti/politika/35968-zavtra-v-oga-podpishut-memorandum-v-ramkah-
proekta-voda-dlya-agrosektora.html

AN\, tOxtord  TTPOKTOMOTWS! - NEveHNe reMoppos
XEPCQL'I SVEDELAL W TPELLWH NPAMON KULLKK
e

ZLICEN Hoeoctn (L KoHpepeHuun  PedTuHrM  ©oT0  Bugeo yonuKkauun  MHTEpBbIO

Monumvka | SkoHomuka | MpowcwectswA | Kpumwkan |~ Ofwecteo | Kynetypa | 3gopoese | Cnopt | Typwsm | OSpazosaHuwe | XepcoH | 3KonormA

MaHenk ynpaeneHua

XuTpbie BoguTenn "Harpenn” cacremy! TNicopna3 - ve npurosop! Jwabet Gontea 31010, Kak orua!l!

A3C enanuxe! Bogutenu 1 [laxe Takoil NCOpWa3s NpoHaET . .-. DTOT KOmee HbIH OBOL,
HAWNH CHOCOE, KaK k ecnu KaXpbii [|eHb... . CHUXAET caxap nyuue, 4em
3anpaEnATLCA Ha 6rpH e, N "raﬁne'rm

o, il
3aeTpa B OFA NOANMWYT MEMOPaKAYM B PamMKax npoekTa "Boda AnA arpocektopa”
11:27 - 25-02-2015 ‘:Il W TeutHyTs O m +1 8+ o [l i

e TR PerucTpayun  3abbin Boimn

26 teepanA, B 13.00 8 ofnacTHol rocyAapcTERHHOM AAMUHWCTPALAN (33N 3acefaHuil, 1 3Taw)
COCTOMTCA NOATMCAHME MEMOPaHOyMa Mexdy 00MacTHOW rocyJapcTeeHHoM agMWHMCTpaLMed n
ODILECTBEHHOM OpraH3aLMed «WHCTUTYT pasBUTUR AMPAPHEIX  PeIHKOBw, KOTOPAR REMRETCA
WCMONMHUTENEM NPoekTa «B0ofa ANA arpocexTopas.

Bo speMA BCTpeun GyaeT ofcyaeH BOMPOC BOCCTAHOBNEHWR CHCTEM BOAHON MHOPACTRYHTYPEl W
YAyuleHHe BOA0CHADHEHWA CEMBCKOMD HACENSHWA W CeNbCKOXO3ANCTEEHHOrD MPOW3BOACTEA B
paioHax XepcoHokon oBnacti.

Y4acTUe B MEPONPUATUY MPUMET NPpeAceAaTenk 0BAoCaAMMHICTRALMM AHapei MyTvnos.

TIO3ALLIRKOBHA YHIBEPCAN NPEMVM-KAALY

BeEAO 1 VOLVO XC70

Bepcua Ans nesatu

DAahlra Awdna

V IlyTtunosa rotoBsaT Memopanym 1o npoekty "Bona st arpocexropa”
http://khersonline.net/novosti/ekonomika/36028-u-putilova-gotovyat-memorandum-po-proektu-
voda-dlya-agrosektora.html

NOWCK... XEPCOH

‘(m MpokTonorus
L

M\. X
XEPCOH, ¥ 1 Tpeuy

rnasqan QCLLLLSM Brord  KoHpepeHudn PedTMHIM  ®oTo  Bugeo  MyGnMKALWM  WMHTEpBLIO

e, DPDPLOEEAOAN

Monutnka SroHoMmuka | lMpowcwectsua | Kpumwean Obwecteo | KynsTypa 2noposkLe Cropt | Typuaum | OOpazosaHnwe  XepooH 3KonorMA

MNaHenk ynpaeneHua

B CETb nonan CEKPET scex A3C! Pexopp myxa - 4 yaca be3 octaHoBKm! Caxap B KpoBM ynapeT 3a 7 MHH
' {"} Hyxuo npocTo nuTe 3T0T
KaK 3TOro [ MuHyT. Ho € 3Tumn KATIIIAMA g KONEEYHLIR HANWTOK
on moweT 2 yaca

¥ MyTunoBa roToEaT MeMopaHayM no npoekTy "Boga AnA arpocektopa”
120526022015 R 1] |9 Tenmyme| o [ 1| (801 0 s o s s )

P, TTOS,
2nena 0T VO PerucTpayus  3abbin Bowtn

Cerogus, 26 deepans, & 13.00 & noMewesnn XepcoHckon OTA 3annadaposaHo nognacaHue
MeMopaHayMa Mexy ofNAcTHOM TOCYAAPCTBEHHOM aAMMHUCTPALMEd B NUUe npedcefaTens
Axapen TyTHNOEa W ODILECTEEHHOM 0PraHM3aLnen «VIHCTUTYT Pas’BuTHA arpapHelX PhIHKOBs.
RENRKILETOCA UCMOMHUTENEM MpoekTa «Boja ANA arpocexTopas, 8 MUALE AWpekTopa Buktopa
| AHIpueBCKOro, Mo BHeApeHWio npoeiTa «Boja ANA arpocektopas, koTopad paGoTaeT Hag
E0CCTAHOENEHUEM HHIDPACTPYKTYPEI CUCTEM BOJOCHATHEHIS

B

Lens u 3aga4i npoekta B 00MAcTW - BOCCTAHOBNEHAE CACTEM BOAHOA MHGPACTRYKTYPe! W
YAy4LEHe BOAOCHATMEHINA CEMLCKOMD HACENEHUA U CeMbCHOXOIANCTBEHHOO MPOM3BOACTEE, 4TO
NONOMNTENEHD BIMAET HA MPOMZBOAMTENBHOCTE TRYAS, PA3MEp W MPeaCKasyeMocTs Ypowaes
CeNbCHOXOIRACTBEHHEIX KYMTYP, C HAKOMMEHWeM oOMsiTa v oTpafoTkoll npouedyp ARA
NPHMEHEHWA B pafioHax ofnacTh,

B WMeponpuATMM MPUMyT yuacTue npeacTaenTen OGNAacTHOA TOCYLAPCTEEHHOA agMvHMCTPaua, [enapTamedTa arponpoMbilUNIeHHOre PassnthA (MOPTHBHMHA IIMH NPEMIYM-KNIALY
0BnrocaAMUKUCTPALMKM M KDOPAMHATOPE! NpoekTa USAID «Boaa AnA arpocextopas.

BeEBO VOLVO S60

Bepcus ns ne4atu —
RahlAa_Autn
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InTepHer Bunanusa " Xepconckue sectu"

CCI‘O,[[HH noATrucCaJIn MEMOPAHAYM O HaJIa’)KUBAHUHN BO,[[OCH3.6)KCHI/I}I B XCpCOHCKOﬁ 06J'IaCTI/I
http://visti.ks.ua/novosti/novosti-hersona/18569-segodnya-podpisali-memorandum-o-nalazhivanii-
vodosnabzheniya-v-hersonskoy-oblasti.html

PerucTpaumns Bxog

XEPCOHCKWE Mlowc..
Kro RoHTponupveT XepCOHCKUM ropoACKOM COBET?

TNABHAA | WHTEPBbIO | MONMWTUKA | 3KOHOMWKA | UHPOrPA®MKA | KPMMWHAN | PEMOPTAX | KYBLTYPA | CMOPT | MPECC-LEHTP | XEPCOHCKME BECTH +

CMELTEMbI: JIOCTPALNA XEPCOHCKOI BNACTW | BOUHA YKPAWHBI C POCCUEN | MECTHBIE BbIBOPbI | XEPCOHCKMWE HAPAEMbI |

@ %

Homnap mo 15

TPEBOXXHAA PABOTAET JOMA
b KHOI'IKA B Bawem QULLE/LL

Tenedone! BECTUNATHOE NOAKNIOYEHVE >>>

| @

TpPUBEH

OTKpoHTE CHUeT - COXPAaHHTE
JeHbrd TONBKO 10 KOHIA
MecAnal

CEroAHA noaAnncAAN MEMOPAHAYM O HANNAXWBAHWUA
BOJOCHABXEHWNA B XEPCOHCKOW OBNACTU

+1 (:1_‘ W TBUTHYTL |4 0 8+1 | PexomergosaTs B Google

26-02-2015,17:50  KommenTapwes:0

CeroAHsa cocTOANOCHL NoANucaHue MemopaHaymMa o coTpyHUYecTBe
ofnrocaAMUHUCTPaUmMK ¢ oBLLEeCTBEHHON oprain3auvei «MHCTUTYT pasBuTHA
arpapHbIX PbIHKOB», ABNAIOWErOCs MCNONHWTENEM NpoekTa «Boaa ana
arpocexKTopan, KOTOPbIA CKPENUAKM NOANUCAMM NpeaceaaTeb
ofnrocagMUHACTpauun AHapen MNyTUI0B M 3aMECTUTENL KOOPAWHATOPa NPoeKTa

Cepreit TapakaHoB. mb“l“mm iTmpEH“Mﬂ TEBE
06 aTom coofBuaeTt npecc-cnyxba XOrA. Vo LVQOS!O&TQ
Bebko-Auto

LleﬂblO NpoeKTa ABNACTCA BOCCTaHOBNEHWE BO,EI,OCHaﬁ?HE.‘HHH ana

" , L T 067 553-80-54 Augpiii

CeNbCKOXO3ANCTEBEHHDBIX NPEANPUATHW U AHWTENENW PAWUOHOB oBnacTtu. m. XEPCOH, Mukonaiackke woce, 4-i kM.
nn “®ipma "Espo-Aaro”

et e T8 s b P, o

B 20174 rony ABa Takux NpoeKTa yxe peanvsosand B cene Ykanoeo

HoBoTpoMyKkoro panoHa u cene HoBokaupbl BepucnaecKoro patoHa. ABTOPCKUE KOMOHKY

AJIEKCEiA
CUMOHUYK
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Ingopmauniiine arenrcTBo "Konreker [Ipuuepnomopne"
['yGepHaTop XepCOHIIUHBI U KOOPAUHATOP MpoekTa «Boma 1j1s arpocekTopay MmoANICaIH
MeMopaHAyM 0 HaTa)KUBAaHUHU BOJIOCHA0KEHUS B 00J1aCTH

http://www.prichernomorie.com.ua/kherson/news/communal/2015-02-27/181284.php
T —
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SHABO

[Ty 150 NIET CO3NAEM YCMELIHBIE KAPBEPDI

Xepcon > HOESETM > H4THLKO-KOMUYHANSHOS KoRRHETED

Fy6epHaTop XepcoHLWMHBl M KoopAMHaTop npoekTa <Boaa gna
arpoceKkTopa» nognvcanv MemopaHaym O HanamMBaHWH
BogocHabxeHWs B o6nacTu

11:45 / 27.02.2015

DEOu%

XEPCOH, 27 OEBPANA 2015 TOAA, KOHTEKCT-NMPMYEPHOMOPBE — TlyGepratop XepcoHckoii
o6nacTh Anapeit MyTnnos n KoopAnHaTop npoexTa «Boja Ana arpocextopar Cepreli Tapakarios
noanHcant MemopaHayM O HanaxMBaHIH BOAOCHAGKEHHA B OGMACTH, NEPejaeT KOppecroHAeHT
WA «KonTekcT-TIpH4epHoMopbes».

06 3Tom areHTCTBy coobunan cerogHs, 27 espana, B npecc-cnyxbe XepCOHCKOI 0BnacTHON
FOCYAAPCTBEHHON 3JMHHICTPALH.

Mo COOBUIEHID MPECC-CAYKBLI, BYEPa COCTOANOCH MOAMMCAHHE MeMOPaHAYMa O COTPYAHHYECTBE
XepcoHckoit OFA C obWecTBeHHON opraHn3aumeli «MHCTHTYT pa3BWTHA  arpapHbix  PbIHKOB»,
ABNAKLLErOCA HEMOAHITEAeM NpoekTa «Boja ANA arpoceKTopa», KOTOPBINT CKPenHAM NOAMNMCAMI
npegcesartens XepcoHckoii OFA A. MyTHAOB M 3aMecTHTENb KOOPAHHATOPA NpoekTa C. TapaKaHoB.

Llenbto npoekta ABAAETCA  BOCCTAHOB/IEHME BOAOCHADHMEHHA ANA  CENbCKOXO3ANCTBEHHBIX

npeanpuATHii 1 xuTeneli paiioHos oénacti.

B 2014 roay ABa TaKix NPOEKTa \Ke peamizosani B cene Ykanoso HoeoTponukoro paiioHa 1 cene
HoBokanpel bepicnaBcroro paiioHa

Tak, B X04e MpejBapHTENLHOrO MPoeKTa B YKanoso ACMOAHMTENbHO HayanH opowaTb 240 ra
3EMH, 4TO NO3BOAW/O NOMNOJHHTE 6IOAPKE‘T obnactn €LlWe Ha 70 Tbic. TPH.

A B cene Hosokanpel nposenn 10 KHAOMETPOB TPYBONPOBOAa OT BOAHOTO MCTOMHHKA JNA HYHA
HacenieHna. K TOMy e, 3T0 OBecneunno KauyecTBeHHbIli MOMNME, YBEMMUMAO KONMYECTBEHHbIE
noKasaTent ypomas i Mo3so/Ho PacluHpiTe aCCOPTHMEHT BbIDaLYHBAEMOIT NPOAYKLHI.

TaKie noNoMHTENbHbIE Pe3yAbTaTbl NO3BOAAKT FOBOPHTL O AajibHelillem COTPYAHHYECTBE N
BHE/PEHII MPOEKTA ELlle B WECTH palioHax XEPCOHCKOI 06AacTH

«/nA peamsaupi NPOEKTOB Mbl BYJel MPHBNEKAaTh OBIHLI PalioHOB. TOMBKO HX CTUIOYEHHOCTD
NOMOMKET JOCTHYL Pe3y/bTaTos. BmecTe ¢ rnasami pafiCHHBIX aAMMHMCTDAWMIT M COBETAMI
CeNbCKHX 1 NOCENKOBLIX COBETOB BY/em HCNO/b30BaTh BHELIHEE (hHHAHCHPOBAHIE ANA YAYULIEHNS

©00

Mowmck:

pacwwpertbii
Konouka aetopa

Ceprefi TpHHEBELRHI
3akoH <0
AO6POBOLHOM
06beanHEHHN
T€PPUTODPHANLHBE
rDOMAJ* — HEMHOrO 0 IETANAX

n i WHTEPEC K MOMM

© HEKOTOPEIX OCOBEHHOCTAX MPHHATOrD
BepxoeHoi Paoi YKpanHb 3akoa Ykpank:
<0 ROGPOBONEHOM 06 beANHEHUN
TEPPUTORHANEHLIX FPOMaA- NOTRe Goman
CBCYANTE EWE M OTASIEHEE ASTANM 3TOrO
AokymenTa.

Ceprefi TpHHEBELRHI

ALMUHNHCTPATHBHO-
TEpPPUTOPHABbHO
ycTpoiicTso. B
NPOJOMKEHNE TEMBI
Mpunsrsii BepxosHoit Pagoii Ykpaure: 5
eepana 2015 roaa 3akon 0 4oGpoBOALHOM
06beAMHEHHH TEPPHTOPHAEHBIX rPOMA®
NpHSE3H, N0 HAEE, PELMTE AOCTATOUHD
BKTYaNbHYI0 ANR CETOHALIHETD HS
NpOGAEMY COSARHWA CAMOAOCTATOUHOTD W
CaMO0BECNE SEHHOND MECTHOMD
camoynpasnenus B Ykpanre, Horopoe Gyaet B
COCTORHIM GBECNEUNTE pelEHKe
CYWECTEYIOWMX MECTHEIX BONPACOE W
npofines, a Takke obECNEuTE yAOBHLI 1,
Caumoe rMagHoE, HEOBXOMMBIM yposEHs
NPEACCTABNEHHA BAMHHHCTRATHBHB YEAYT.

Cepreii Mprnesewsmi

Fannrnoauus

ycnoeiii B Aepester, — otmeTnn C. TapakaHos.

O6nacTHas rocvoaDCTBEHHAA aAMHHMCTDALMA NDOBEAET KOHKVDC. MO De3v/bTaTam KOTODOro GvavT

InTepuer Buganns "HoBoctu Xepcona'

JepeBHto BO3p

OJIUT MOAMCAaHHBIN MeMopaHyM

TENETA BOEPEAN
JI0WAAN

=)

http://kherson-news.net/kherson-i-biznes/item/2452-derevnju-vozrodit-podpisannyj-

memorandum.html

‘Hosocta Xepcona
KHERSON-NEWS.NET
Z% [MABHAA ﬂ NEHTA HOBOCTEW & KAPTA XEPCOHA e,ElOCKAOE'bHEﬂEHVIVI Enorv
" Bnavano A% Bce nosoc Xepcona He notepreTecs! ™ kynumuMpogaTs/OGmenaTs repectiol

JlepeBHIO BO3PO/IUT HO/ITUCAHHbIN
Memopanaym

pa3mep WpudTa MNevat | 3n.noura | 1 KommenTapuit
CerogHa, 26 despans, 8 XepcoHe COCTOANOCE NOANMCAHHE
MemopaHayma, KoTopkIi 05&CNeunT COTPYAHUYECTED XEPCOHCKOM
OFA ¢ 0BLeCTEEHHOMA OPraHn3aUMen NoA Ha3BaHMeM « HCTUTYT
Pa3sBMTNA arpapHbiX PeIHKOB:. OHA, B YACTHOCTY, AENASTCA
vcnonHWTENeM HoBoro NpoekTa «Bogda AnA arpocekTopas. CTMETHM,
yto MemopaHaym nognucani Auapeii Mymunos, ryGepHaTop
XepcoHckoro kpas, i Cepreil TapakaHos, saMECTUTE s
KOOPAVHATOPA MPOEKTa.

TaK, OCHOBHOH LieNki0 AAHHOTO NP0eKTa ABMNAETCA NoMHoe
B070C! KaK AnA cen
W ANA ¥UTENEeN PaiioHOB PEroHE

K cnoey, 8 MWHyBLLEM rofly ABa NoA0GHEIX NpoekTa Owinu
peannsosaHsl B cene Ykanoso, 4To B HosoTponukom paioHe, a
Takxe B cene Hosokanpsl Bepiucnaeckoro paiioHa. Mpy 3ToM Bo
BpPEMA NPeBapUTENEHOMO NPOBKTA HA TEPPUTOPWUN YKaNoBo Hauanu
OpOLWATE AONOTHUTENEHO ABECTH COPOK FEKTAPOE 3EMNM, YTO
MO3BOMAIO Elle HA CeMbAECAT ThICAY IPUBEH NONONHKTE 0BnacTHoM
Gromprer.

A B lepesHe HOBOKANDSI NPOBENY LIENBIX JECATS KHTIOMETPOB
TpyGonpoBoda ANR HY¥A HaceneHns. Caenao 31o Guino
HEenocpe/CTEEHHO 0T BOJJHOTD MCTOYHUKA. BMeCTe C Tewm, 3T0 Takke
0BECNEYMN0 M KAYECTBEHHEIM NOMUE, 3HAYATENEHO YBENAWAND
KOMMUYEeCTEEHHEIE NOKa3aTeNy CaMOro ypoXan u laxe No3eonuno
PACILMPHTE ACCOPTHMEHT BelPaILVBAEMON 348Ch NPOAYKLMA.

VIMEHHO TAKIE DUEHE [AKE NONIOKHTEITEHEIE PE3YNETATE N0IB0NRKT CEIOAHA TOBOPHTE O NPOAOITHEHIN
COTPYAHMYECTE, A TakKe BHEAPEHMH MPOSKTA B BlWE WeCTH paioHax X Hl. Mo cosam T LNA NX
peann3aunn GYyT PHBNEUSHE MECTHEIE OTILMHEL. TAK KAK TOMEKO WX CTINOYEHHOCTE 1 IOMOXET B AOCTVHEHAN
peaynerarta. B yactHocTv, BMecTe ¢ masamy PTA M ronoeamn CenbCkix 1 NOCeNKoBLIx CoBeTos DyaeT aKimeHo
MCMOME30EATECA BHELUHEE AnA ofuero YCNoBUi B epeEHe

BeeauTe 3anpoc. NoMCK
O MPOEKTE KOHTAKTEI
3nakommmcA == CeAMMTECH C HaMu

m BH3HEC KOMMEHTAPYIA

XepCcoHUBl NoceTiNK YepHoGbik, YTo NOYTUTE XepTE
kaTacTpodsl

OnyBnnkoearo MNoHegensHng, 27 AnpenAa 2015 23:57 8
XepcoH n OfwecTso

XepcoHcine ATAA 00 LEAUHAT C
OnyBnukoearo MoHegensHng, 27 AnpenAa 2015 23:00 8
Xepcod W BuiHec

MpasocnasHLIi xpam orpaduni
OnyGnukoeaso MoHegensHng, 27 AnpenAa 2015 22:22 8
KpumMuHaneHein Xepcod

Ha xepcoxcknx nnaxax GyayT AexypHTs Meaukn
OnyBnukoeaso MoHegensHuy, 27 AnpenAa 2015 21:04 8
3A0poBkIi XepcoH

Ha XepcoHiUWHe yJacTInGk Criyyan ¢ rpaHatami
OnySnukosaHo MoHegentsHuk, 27 AnpenA 2015 20:26 8
XepcoHcwue MNpodnems!

OFA yCTAHOBWT NUMWT Ha UL, KAMBILL W HOBOTOAHWE
enkm

OnyGnukoeaso BockpeceHse, 26 Anpena 201522026
XepcoH 1 OBwecTeo

Ha #enesHogopoxHelx NyTax nog Kaxoekoi nponsowna
CTpalHaA aBapuA

OnyGnukoeaxo Bockpecertee, 26 AnpenAa2015 2059 e
XepcoH i TpaHcnopT

Ezponefckie NapTHeEps! NepexnEalT 3a
NCMXOMOMMUECKOE COCTOAHNE AEMOBMNH30BAHHBIX
OnyGnukoeaso Bockpeceree, 26 AnpenAa2015 1329
XepcoH n OfwecTso

Ha XepcoHinke ¢ BopamMn pacnpasnaoTea
pajvKaneHo

OnyGnukosaro Bockpecenee, 26 Anpena 201512208
KpumuHaneHsIi Xepcos

BogHoe coofluesne XepcoHa c ropoAamMi permoHa
crapTyeT B Mae
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InTepuer Buaanus "lpuanynsiii Xepcon"

IOAIMMCAH MEMOPAHJIYM O HAJTAXKMBAHUY BOJJOCHABXEHMS B XEPCOHCKOM

OBJIACTH

http://p.ks.ua/kherson-news/2601-podpisan-memorandum-o0-nalazhivanii-vodosnabzheniya-v-

khersonskoj-oblasti.html
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InaeHan

IPHIHYHBLH
XEPCOH

XepcoH XepcoHckan obnacts YxpauHa Mup Monutvka

. . CLIA eupinAnTe YEpalHi we $18 MIH ANA NoAenaHHA Hacniakie noail Ha Jondaci - Baliged

Mmaesan  XepcoH

Mognacad MemMoparayM 0 HanaxnsaHul B040CHa0HeHA B XepCooHCKol 0GnacTn

NoANCAH MEMOPAHOYM O HANAXIBAHWNIA BOOOCHABXKEHWA B
XEPCOHCKOW OBNACTW

-

Mognucad MemopaHaym o
HanaxusaHUH BDﬂDCHaﬁ}KEHHH B
XepcoHckol obnactu

CerogHs bein nognucad Memopasgym o
COTPYAHMYECTBE
0bnrocagMUHMCTpaLIK C
0BLECTBEHHON opraHuaaluei
"MIHCTUTYT pasBHUTKA arpapHblX pbiHKOB",
ABMAOLETOCA MCMNOMNHUTENEM NPOEKTa
"Bopa AnA arpocekTopa”, KoTopbii Bbin
nognucad npeacegatenem Axnpeem MyTUNOBLIM M 3aMeCTUTENEM
KoopauHaTopa npoekTa Cepreem TapakaHOBbIM.

MpoeKT cozfaH ¢ Uenblo BoCCTaHOBNEHWE BofocHabkeHna Ana
CENbCKOXO3ANCTBEHHbIX NPEANPUATUI U XUTENEH pailoHoB XepcoHcKoid obnacTu.
[ea Takux npoekTa yie ObiNo peany3oBaHo B MPOLUNOM roay B cene Ykanoso
HoBoTpouukoro paiioHa u cene Hosokaupsl Bepucnasckoro paiioda. Korna npoekt
Bbin 3anyLeH JONoMHUTENBHO Ha4anu opolwats 240 ra semnu. Bnarogapa
npoekTy BrogxeT XepcoHckoit obnacTu nononsunca 70 TeicaY rpuseH. A 8
HoBokarpax nposenu 10 kunomeTpos TpyGonpoBoaa 0T BOAHOM MCTOYHUKa 4NA
Hy#/, HaceneHua.

»

Wetounmk:

KommeHTapuu

3KOHOMKKa

OTIPABHTD HOBOCTD

0O6uecteo

| i o] ]s

TexHonorumn

TOCIEMHHE COBRITHA

28.04.2015 11:29 CLUA BMAINAKTE YKpaiHi we $18
MIH ANA NogonaHHA Hacnigkie nogin Ha JowxBaci -
BangeH

28.04.2015 11:27 Ha XepCOHCKMX pbIHKAX
NPOAYKTEl AEWEeENe HE CTAHOBATCA

27.04.2015 18:06 Henan cHoBa TPAXHYNO Ha 5
Gannoe

27.04.2015 18:02 Ha XepcOHWWHe Ha4ancs
OPOCHTENLHEIH CE30H

27.04.2015 17:57 OronowyeTbCA KOHKYpPC AUTAYOT
TBOpYOCTi "MMpPHa KpaiKa - Wacnuea AUTHHa"

27.04.2015 12:34 MignMcaHo MeMopaHayM npo
cTBOpEeHHA MiXHAPOAHOrS KOHEOpLIYMY
yHiEepecuTeTie - MiHocBiTH

27.04.2015 12:31 Bo BKoHTaKTe onpoBseprakTt
OTKMKYEHNE MY3bIkH € 1 MaR

27.04.2015 12:29 B FeHn4eckoM paioHe
NATHKNACCHWUK ABUIICA B WKOMY C PYYHOR

rpaHatof

27.04.2015 12:26 B XepcoHe npowen KyGok
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InTepHer Bunanus "Xepcouudgo"
VY XepcoHi mianucai MeMOpaHIyM
http://khersoninfo.cinfoo.com/news-6897.html

XepCOH N cho I P Lo .

Pazgenm XepcowMWkdo » BizHec u @x

» ToBaphl ¥ XepcoHi nignucanu MeMopaHaym p -
+ Paborta
} 3uakoMcrea A 02.03.2015 13:24 | postfactum.ks.ua I

HoBoctn ¥
HoBoctu
HoBocim XepcoHa
NHeBHUKH
O6wecreo
Hoeunu obnacri
HoBHHK XepcoHa
Kynbtypa
Npowncweciens
Nonutmka
Kpumunuan
=
BizHec npaBo Ha BK

Kpuminan aamMiHiCTpauil 3 rpOMaACcbKo Opranisauien «[HCTUTYT DO3BMTKY arpapHuX N e

Cno pHHKIB®, WO € BMKOHABUEM NpoekTy <Boga 4nA arpocektopyz. Woro Mobilluck.net  0-500-505-333
S CKpINMAKM  Nianncamu  ryGepHaTop  AHADIA  MYTINOE  Ta  3aCTYNHUMK

SHSHEL KOOpAMHATOpa MpoekTy Ceprii  TapakaHoB. MeToOl  MpoeKkTy €
Bnacrb BiZJHOBNEHHS BOACMOCTAYaHHA ANA CiNbCbKOrOCNOAapceKMX MiANPUEMCTE

Ta JKWTenie paiiodis obnacti. ¥ 2014 poui ABa Takux MNPoeKTH Bxke @y16onka Puma PUOS3EWARZIS
Hapsenuaiini cuiyauii peanisysanum y cenax UYkanoso HosoTpoiubkere Ta  Hosokaipu

Bnapa Bepucnascskore paicHis. Tak, y xodi NonepeaHboro NpeekTy y YKanoso

Sibniorexa A0AATKOBO MOHANW 3pOWysaTH 240 rekTapis 3emni. A B ceni HoBokaipu o/

o nposenn 10 KinoMeTpis TpyBenpoBoAy BiA BOAHOMO AXepena AnA noTpel e
HD?IQDMHEHHH HaceneHHs. 1
HAWUIKABIWE
Adiwa
3aKOHOAABCTBO
ExoHoMika
X¥anoGa

Haiikpawwii Bubip
nobyToBoi Ximii

o Toro x ue 36INbWKNG KiNbKICHI NCKA3HWKWM BPOXAKD | Aano 3Mory

PO3WMPHUTM ACOPTMMEHT BMPOLYBaHOI Npoaykuil. CaMe Taki Mo3uTWBHI

B Yupanue pesynsTaTW  A03BONAOTL  TOBOPMTM NP0 MOJanbwy cnismpaul  Ta

Bupeo 3aNpoBaAXKeHHA MPOEKTY Le B WecTW pafoHax XepcoHcekoi obnacti. s

Wudorpaduka peanizauii NPOEKTIB 3aNy4aTWMyTb rpoOMag paioHis. TiNMbKM  iXHA
3rypTOBAHICTL [OMOMOXE JOCSITM  pesynbTaTis. PasoMm i3 romosamMu

—~ DAHOHHNMX anMIHICTDAUIA | CINbCBKMMM Ta CENULHMMM Dagamm Gvavie

@yT6onka Puma PUDS3EMCFBS8

Intepuer Bunanns «Ilocrpakrym»

VY XepcoHi mianucani MEMOpaHIyM

http://www.postfactum.ks.ua/2015/03/02/%D1%83-
%D1%85%D0%B5%D1%80%D1%81%D0%BE%D0%BD%D1%96-
%D0%BF%D1%96%D0%B4%D0%BF%D0%B8%D1%81%D0%B0%D0%BB%D0%B8.html

m 1 I

IH$opmaLifiHo-aHaniTMyYHe BUAaHHA MicTa XepcoH Ta XepcoHcbKol obnacti

Hapicnati HoBUHHY, dpoTohakT

FonoeHa | KoHTakTn | Peknama Ha caWTi | PoGoTa B MNocTdakrym | YMOBH BHKOPWUCTAHHA | A p 3HaWTH

Y XepcoHi nignucanu memopaHaym —] 1 [ &
[ara nybnikalii 02.03.2015 AeTop: Pegakuia
¥ XepcoHi NANKCANK MEMOPaHIYM Mpo cnisnpauio Kapra Npwgar6aria
oBnacHoi AepwasHoi aaMiHicTpauil 3 rpoMajchkol
OpraHizauieto «IHCTUTYT DO3BMTRY arpapHiX DUHKB», 5168755503754810
140 € BHKOHZELEM NpoeKTy «Boja AnA arpoceKTopy». o
Woro ckpinunu nignncamu ryGepraTtop Argpiin MyTinos HOMomb Mopckou
Ta  3AcCTYMHUK  KOOPAMHaTOpa  MpoeKTy  Ceprift nexore yKPaHth
TapakaHos. MeTow  NpOEKTy €  BIAHOBMEHHSA
BOAONOCTAYAHHS ana CNBCBKOTOCNOAAPCHENX

NIANPUEMCTE Ta *MTenis paioHis oGnacti. ¥ 2014 poui
[1Ba TaknX NPOEKTW B peanisyBanu y cenax Ykanoso
HoBoTpoilpkoro Ta  Hosokaipu — Bepucnascekoro
paiiodis. Tak, y Xo4i NONEpeaHLOro MpoekTy v
Ykanoso [OAATKOBO MoYanu spolyeati 240 rextapis
seMni. A B ceni Hoeokaipu npoeenu 10 KinomeTpis
TpyGonposofly BiA BOAHOTO [Kepena Ans noTped

HaceneHHs HAHLIIKABILIE

[lo Toro % Le 30UBLUMIO KINMBKICH MOKA3HWKM BPOXEKD | 4AN0 3MOry PO3WMPUTH ACOPTUMEHT BUPOLLYBAHOI
npoaykui. Came Taki MO3MTMBHI Pes3ynsTaTi [O3BONAKTL FOBOPUTM MPO MOJansly chismpauio Ta
3aNpoBa/[KEHHA NPOEKTY lje B IWECTM pafoHax XepcoHcbkol obnacti. [ns peanisauii npoekTis
3any4aTMMyTb TPOManK paioHis. TiNbKM TXHA 3TYPTOBAHICTL LOMOMOKE AOCAMM pedynbTatis. PasoM i3
rONoBaMu PaHOHHUX AOMIKICTPAUM | CINbCBKMMK Ta CENWLYHWMK pagamu OyayTe BMKOPMCTOBYBATH Makcumom Herposum
30BHILUHE (DIHAHCYBAHHA ANA NOKPALLEHHA YMOB ¥ Cenax.

Ten.:(050)587-68-06
PR T

= YexaTb unu ocTatbca?

IuTepeeio 2 repoem ATO

Mudcpei u Geinu Yeprobeina

[ywe BawNUBO, oG A0 (iHAHCYBaHHA NPOEKTY AONYYMIMCA rPOMaaM. Tak Nioan ByayTs 3auikaBneHi y Aoro

eqeKTHEHIN peanizauii. Briaga KoHTPONKBaTUME Xig poboTH | 3a0e3neynTe Npo3opicTe (DIHAHCYBaHHA Ta 7 cnocoboe pasenBaTbes
EMKOH3HHA BCIX NOCTABMEHWX 33B0aHb. Taka CUCTEMA LO3B0NAE FOBOPUTH MPO EBPOMENCEEMA Nigxia 40 npakTHdeckn GecnnatHo

CNpaByd Ta B3aEMOBWIAHY CNIBNpaUld rpoMafsad, NIANPUEMCTB Ta BNafun Orlekcid JTiHKoB. pEﬂDHaﬂbHMl:‘!

KOOpAWHATOP MPOEKTY «Boja ANA arpocekTopy» B XEepCOHCHKIA 0BnacTi ckasae, Lo UeA NPOEKT, AKuA BLiXOGHbIE W NPAsEHMAHbIE AHN B
YCNIWHO peanisyeTeCR Y XepcoHceKif 0GnacTi, AacTe 3MOTY PO3WMPHTA BMPOGHWLTEO CINBrOCRKYNETYD Ta YkpauHe B mae u uione
NONINHIATA EKOHOMIUHI NOKAZHUKK 0fNACTI
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BIJIEOPEITIOPTAKI:

1) TK BTB+

"Boaa ana arpapiis"
http://www.vtvplus.com.ua/lang/ua/news/kherson/46823-voda-dlya-agraryiv.html
2) XepcoHcbKa o61acHa aep)KaBHa TenepagiokomnaHia "Ckigia",

"Mianncanm memopaHgym"

http://skifija.ua/video/url/pidpisali memorandum

0ybb periopmaxcy Ha "XepcoH 6 Kadpi"
http://ks.vkadri.com/video/hersonska-odtrk-memorandum.html
3) TK Tsiii+

ClOXeT B HOBMHax 3a 26.01.2015
https://www.youtube.com/watch?v=HJw7AC8QTsQ

4) TK KRATU XepcoH

Boaa ons arpocektopy

https://www.youtube.com/watch?v=A 6q8UnDIVE



http://www.vtvplus.com.ua/lang/ua/news/kherson/46823-voda-dlya-agraryiv.html
http://skifija.ua/video/url/pidpisali_memorandum
http://ks.vkadri.com/video/hersonska-odtrk-memorandum.html
https://www.youtube.com/watch?v=HJw7AC8QTsQ
https://www.youtube.com/watch?v=A_6q8UnDIvE
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