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SECTION I 
 
Quarterly Technical Activities 
 
Chemonics International Inc. (Chemonics) and Dexis Consulting Group (Dexis) are pleased to submit 
to the United States Agency for International Development in Moldova (USAID/Moldova) this 
Quarterly Report for the Competitiveness Enhancement and Enterprise Development (CEED) II 
project. This quarterly report covers the three-month period from April 1 through June 30, 2012. 
 
Below, in Section I, we summarize our progress to-date by targeted industry, discussing project 
accomplishments, problems (if encountered) and solutions. We also list all deliverables submitted 
during the period. In Section II, we present key results and impacts and report progress against PMP 
targets. Section III contains a summary of our planned activities for the next quarter. Section IV 
contains a report on the level of effort (LOE) and project expenditures. 
 
A. Project by Targeted Industry: Accomplishments, Schedules, and Problems 

A1. Information Technology (ICT) Industry Activities 

Activity 1: Strengthening QLab capacity 

In partnership with QLab, CEED II organized a 4-day training, “Project Management. Preparation for 
Success”, based on the TenStep methodology. The course took place May 2-5 and was conducted by 
Dragos Iorga, a PMP and certified trainer from Romania. CEED II supported this training by partially 
covering the trainer’s fee, as well as fully covering the travel and accommodation costs. A total 
number of 15 participants attended the course, most of them representing IT companies. The feedback 
from attendees was very positive and QLab is considering organizing more courses with that trainer. 
 
CEED II also helped to coordinate a partnership between QLab, Technical University of Moldova 
(TUM), and the Wordpress community. At the end of May, TUM launched a 30-hour practical course 
on Wordpress development to last through the end of July. It is organized in a series of 2 hours, 2 
times a week. A total number of 20 people are attending the course, including IT companies’ 
employees, free-lancers, but also students and professors from UTM. QLab intends to further develop 
this direction, as it has a very high demand on the market. 
 
Together with QLab, CEED II continued to explore other opportunities for training services needed 
by the market. To strengthen the relationship between QLab and CEED II, COP Douglas Griffith was 
invited to join the Board of QLab. Parties worked together on providing strategic and operational 
guidance and objectives, updating the plan for 2012 and the training calendar. Also, QLab Project 
Manager started working on building a new website for the organization, intended to become the main 
marketing tool, with a complete service offer and event calendar. 
 
Activity 2: Building practical IT skills 

CEED II continued its efforts to push the State University of Moldova (USM) to launch a Microsoft 
IT Academy by helping to run a presentation and an announcement to recruit the first group of 
students. Unfortunately, USM has decided not to move ahead since not enough interest was raised 
among students. Fortunately, however, UTM launched its Microsoft IT Academy and completed the 
courses on programming (1 module) with the first small group of students. Challenges lie ahead for 
making this initiative sustainable. CEED II intends to discuss with Microsoft Moldova about how to 
further develop their educational program in Moldova among the Universities.  
 
As concerns implementing “IT Essentials: PC Hardware and Software” (ITE) as optional course in 
lyceums, several important steps were completed. The course was included in the National 
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Curriculum Plan, i.e. meaning that it will be funded from the budget. In addition, the experts finalized 
drafting the curriculum and have obtained the necessary independent expert opinions. The curriculum 
is now with the Ministry of Education and is pending approval by the National Council for 
Curriculum. Subsequently, the Ministry of Education collected a number of applications from high 
schools interested to attend a Training of Trainers. The first round of training sessions took place at 
CFBC on May-June, 2012. The first group was formed of 38 teachers from 14 high schools, all of 
them from outside of Chisinau. They attended the 3 rounds of training on May 7-8, June 1-3 and June 
20-22, and have successfully graduated. Furthermore, interest was collected from additional high 
schools in Chisinau and a TOT will be planned for later this summer. 
 
In May, in partnership with ASEM and Microsoft Moldova, CEED II organized a practical workshop, 
“Game Development and F#”, conducted by Giuseppe Maggiore, a game developer and university 
professor from Italy. The purpose of the workshop was to showcase some interactive methods of 
teaching computer science related disciplines through games and using functional programming 
language, thus ensuring a higher interest from the students. The workshop was attended by 13 people. 
 
Activity 3: Running IT Career promotion campaign 

During April and May, CEED II was involved together with ATIC in the live presentations in high 
schools from Chisinau aimed at promoting careers in IT. This effort was coordinated with the 
Ministry of Education and supported by the Prime Minister Adviser for Youth and IT. Three major IT 
companies delegated their employees to conduct the live presentations, to provide more personal 
experiences and real examples to the future graduates, persuading them to consider IT career as an 
attractive opportunity for their future. CEED II provided logistical support for conducting the 
presentations. An estimated total number of 1,200 students from 16 high schools (from their senior 
years) attended the presentations. To interact more with the attendees, ATIC created a dedicated group 
on Facebook called “I Choose IT Career” currently having over 240 members. Students are invited to 
join and ask questions and interact with industry experts and campaign organizers.  
 
In June, CEED II assisted ATIC to plan mass media campaign to promote IT careers, choosing the 
most effective channels, agreeing on partnerships and preparing materials for the media campaign 
starting with the beginning of July, the time of admissions at higher education institutions. 
 
Activity 4: Promoting entrepreneurship in IT 

Startup Weekend. During April-May, CEED II planned the second Startup Weekend for June 1-3. We 
confirmed the venue to be the Free International University of Moldova (ULIM) and agreed with 
them to offer the facilities for free as a sponsor. Participants started to register to the event.  
 
The event was advertised online to build awareness and attract attendees, and some participants were 
offered sponsored (free) tickets. The facilitator of Startup Weekend Moldova, Kav Latiolais, came to 
Moldova from Seattle a week prior to the event to facilitate several related workshops and help build 
the startup community. CEED II organized 3 pre-events with Kav Latiolais:  
 

• Developers Bootcamp – 14 attendees  
• Workshop “I quit! When is the right time to start your own business” – 19 attendees  
• Workshop “How to win at Startup Weekend” – 13 attendees 

 
On May 24, also as a pre-event for Startup Weekend and entrepreneurship promotion activity, CEED 
II organized a workshop titled “Smart funding for IT projects”, with 14 attendees, aiming to guide 
young and aspiring entrepreneurs about how to access funding and finance their projects. 

Startup Weekend Moldova June event gathered 65 participants from Moldova, but also some from 
Romania and even Portugal. CEED II organized it with the support from several partners: Orange, 
Simpals Garage, ULIM, and QLab. 40 startup ideas were pitched by participants, 11 of them were 
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selected through a voting process, and teams formed to work on the ideas over the weekend. At the 
end, prizes were awarded to the first, second, and third place teams by Orange and Simpals Garage. 
The event was an excellent platform for unleashing entrepreneurship and fresh business ideas and is a 
valuable contribution for developing the entrepreneurial community in Moldova. 
 
Activity 5: Organizing ICT Summit 

During May 16-17, the third Moldova ICT Summit took place with over 1,000 participants, including 
85 guest speakers from more than 20 countries. The Summit had strong commitment from the highest 
Government officials, with the Prime Minister and several important ministers attending. CEED II 
was actively involved in organizing the Summit, particularly the sessions on education and talent 
management and Moldova as a regional ICT partner, which affect the competitiveness of the IT 
industry. These sessions were attended by 150 and 70 participants respectively. The session 
promoting Moldova as regional ICT partner was broadcasted live on the internet and had over 1,000 
viewers. Media coverage of the event ensured good visibility and public outreach. More than 30 
journalists developed over 50 news stories about the Summit. Nine media channels, including one 
popular TV channel, were attracted as media partners. The press-releases regarding the ICT Summit 
generated news on over 100 sites, including 15 international online media resources. 
 
Activity 6: Moldova IT Sector Positioning Paper 

CEED II continued working with IDC on the pre-final drafts for the Marketing White Paper and 
brochure promoting Moldova as a regional ICT destination. In addition, CEED II began discussing 
with IDC and potential local stakeholders the possibility of organizing a B2B event in Romania to 
promote Moldova’s ICT industry. This activity is currently on hold. 
 
Activity 7. Build the capacity of the internet market association to implement a 
solution to track and measure internet usage in the country 

This activity was put on hold and will likely be cancelled. 
 
Activity 8. Capacity building ATIC 

Education Roadmap – Agenda for Action. One of the main priorities expressed by ATIC relates to 
ICT education issues. CEED II identified an experienced foreign consultant, John O’Sullivan, to 
develop an Education Roadmap. This document provided practical recommendations to improve ICT 
education in Moldova based on the best practices from other countries and on the skills needed by the 
private sector. CEED II also identified two local consultants to work with Mr. O’Sullivan to produce 
the document, based on opinions and recommendations from different stakeholders: Ministry of 
Education, Ministry of IT, educators and private sector representatives. Also, the education and talent 
management track at Moldova ICT Summit was used as a platform to announce the project and build 
awareness among possible participants at the study. 
 
The assignment was successfully completed in June and two events were organized: an interim 
workshop and a final presentation of the Agenda for Actions developed as a result of the project. 
Representatives of academia, private sector and Government attended the events: 31 people 
participated at the workshop and 46 at the final presentation. The presence of two vice ministers (of 
Education and ICT) and the Prime Minister Advisor on Youth and IT demonstrated the willingness of 
the government to improve the ICT Education. CEED II will continue to work on implementing the 
recommendations from the Agenda for Actions together with ATIC, the government and academia.  
 
Other common activities between CEED II and ATIC concern the development of an updated policy 
White Book, a legal pocket guide, and a B2B web portal to promote the IT sector. Work on these 
activities started with drafting and launching the TOR to be used for contracting vendors. The 
selection of subcontractors is planned for July, and their work will start immediately after. 
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A2. Textile Industry Activities 

Activity 1: Building awareness about own brands in the apparel industry 

The project identified two additional apparel companies, IC “Viva Models” and “Brio Model” Ltd, 
which expressed interest in project assistance for rebranding their existing trademarks for the local 
market as well as for export (particularly Romania for Viva Models). CEED II conducted a tender and 
selected design companies Indigo Group and Marketing Trend to work with IC “Viva Models” and 
“Brio Model” Ltd respectively. Each apparel company will receive the support package that includes 
the elaboration of the corporate style (in a full and comprehensive brand book) and the new image of 
the brands in line with their target market and customers. 
 
Activity 2: Color forecast training for own brand apparel companies 

Due to the fact that color forecast training is strongly needed by apparel companies that design their 
own collections, CEED II decided to deliver this training twice a year before the companies start to 
design and develop their Spring-Summer and Autumn-Winter collections. During the period, CEED II 
organized a color forecast training in June in collaboration with CBI, with which CEED II leveraged 
the efforts and resources for the training. The training was organized June 26-27. The participants, 22 
designers from 12 apparel companies, received the latest and hands-on information about fashion and 
color trends for the Autumn-Winter 2013 season. CBI consultant Louk Grauwen was the trainer. 
 
Activity 3: Enhance product design capabilities of own-brand apparel companies 

CEED II successfully finished the assistance for the second group of apparel companies to improve 
their design capabilities, namely Iuvas, Maicom, Vasconi-Textil and Intercentre Lux (from 
Transnistria). International designer Rimvidas Birstonas provided in-company assistance to designers 
from those selected apparel companies manufacturing their own brands in order to evaluate and 
upgrade their product design and collection development process for the upcoming fashion season. 
The international designer focused on the referenced season, and covered topics of general importance 
such as how to develop a corporate design/collection policy and implementation plan (i.e. defining 
what products should comprise a collection, advising on how often and when collections should be 
updated/developed, recommending who from within the companies’ design teams should be 
responsible for what tasks, and suggesting sources from where to get design ideas and inspiration). 
 
The consultant also delivered two workshops. The first one was a presentation for students of the 
design department at the Technical University of Moldova and the second one was a workshop 
targeting designers working in companies. It focused on the design process and life-cycle within a 
company, best practices, and lessons learned from working in Moldova. The workshop touched upon 
the following subjects: obtaining the right fabrics and accessories, and good sourcing options, drawing 
lessons from previous collections and preparing for next one, optimum collection size, keeping design 
focused on the consumer profile, designing within the targeted product price range. 
 
The work of consultant Birstonas was very result full. It has generated immediate short-term results in 
terms of better products and seasonal collections, but most important it created a shift in the mindset 
of managers and designers of assisted companies concerning a correct design process that ultimately 
would lead to a more competitive product in line with fashion and market trends. 
 
Activity 4: Assist apparel companies to use merchandizing tools to increase sales 

This activity was completed during the prior reporting period. 
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Testimonials from participants in Spring 2012 
Din Inima Campaign 

“We felt an immediate benefit from the Din Inima 
campaign… The common discount cards brought 
us over 1,000 new customers” 

―Ludmila Seika, marketing manager, Zorile 
 
“This campaign was an extraordinary idea. 
Although it did not reflect immediately on our 
sales, it definitely must be continued in the future!” 

―Silvia Lazu, owner, Bombonici 
 

Activity 5: Assistance in building an image and preception of domestic products 

Finalizing Spring Din Inima Campaign. During May, CEED II continued the spring campaign “Din 
inima / branduri de Moldova” through a photo contest “Din Inima Modei” on Facebook, organized in 
partnership with seven fashion companies and Punkt magazine. The contest Facebook page generated 
4,000 Likes, 56 photos, and 3,600 votes, which was very successful and ensured additional outreach 
for the campaign and its participants. An award ceremony for eight finalists was held on May 31 in 
the CEED II conference room. 
 
In addition, a final evaluation meeting with all 
companies participating in the Din Inima campaign 
was held, which proved the value of this initiative 
for promoting the domestic fashion products (see 
text box to the right), but also revealed some lessons 
that will be taken into consideration for future 
campaigns. 
 
Finally, APIUS has filed at Agency for Intellectual 
Protection (AGEPI) for registration of the Din 
Inima logo, so that it would continue to administer 
this brand and future campaigns. 
 
Fall Din Inima Campaign. Building on the first promotional campaign and lessons learned, CEED II 
started planning the second “Din Inima” campaign for Fall 2012. So far, 12 apparel companies, 
namely Tricon, Ionel, Vistline, Vasile Moldovan, Iuvas, Natalia Melnic, Ponti, Bombonici, Brio, 
Mobile, BITprogram, Vasconi-Textil (that is 4 companies more than in previous campaign) have 
shown commitment to participate in a common promotional campaign in order to build their image on 
the domestic market. Moreover, two footwear and one bag manufacturers will also participate. The 
next campaign will have a new creative concept, focusing more on the individual brand recognition of 
participating companies and improved communication channels. Given lessons learned, more outdoor 
advertising (which proved very efficient during the first phase), printed media, radio advertising and 
marketing collateral (such as textile gift bags with participants’ logos) will be applied. Ponti Media 
has offered to be a partner for outdoor advertising, providing billboards at a discounted rate. The new 
concept, communication channels and preliminary budget has been discussed and agreed upon with 
the participating companies.  Casa Imago service and manage this project. 
 
Common shopping center. The common marketing campaign encouraged participating manufacturers 
to think about a common shopping center that would, first, allow consumers to find Moldovan brands 
in one place, and, second, will help them to expand the retail network that means more sales. As such, 
three options for a common shopping center were identified and considered –Unic mall (4th floor), 
Mall Dova shopping centre (3rd floor), and Zorile commercial centre. For the first two options the 
companies and mall managers could not come to an agreement on the price, so the Zorile commercial 
center idea took off. After multiple meetings and negotiations, so far 15 fashion manufacturers have 
joined the project. Since the shopping center will be organized in a “department store” format, CEED 
II is supporting in developing a professional store plan and design, following the best practices in 
merchandising. The opening of the center is planned for September 1. 
 
Activity 6: Enhancement of export activities of Moldovan garment producers 

Zoom by Fatex, Fall edition. Seven apparel companies, namely Ionel JSC, Odema JSC, Mobile Ltd, 
Steaua Reds JSC, Velitextil Plus Ltd, Saltoianca Ltd and Olga Ceban IC, expressed interest to 
continue to participate in September 19-21, 2012 edition of Zoom by Fatex. The expo will give 
apparel manufacturers an opportunity to showcase their production capabilities to perspective EU 
clients. CEED II prepared the application and submitted it to the organizer, Eurovet, in order to 
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receive the necessary expo space. Companies will cost share participation by covering a small portion 
of the expo space and any additional furniture, as well as their travel costs and accommodation. 
 
Textillegprom expo. In addition, CEED II started preparing for participation at Textillegprom trade 
show that will take place in Moscow, during September 25-28. Six apparel companies, namely 
Infitextil Ltd, Steaua Reds JSC, Odema JSC, Miss Vivi Ltd,  Premiera Dona Ltd and Ponti Ltd, will 
participate. CEED II negotiated with ZAO “Textileexpo” organizer the price for the Moldovan 
common stand participation , prepared and sent the Application form for the necessary expo space. 
 
Finally, CEED II supported MIEPO and APIUS to organize a training on how to prepare for 
participation at trade fairs. The training was delivered by consultancy firm Aprom Group. Managers 
and marketing specialists of 11 apparel companies attended the training.  
 
Activity 7: Assist companies in design and setting up proper sales department 

This activity was canceled because there were other more valuable activities, such as Din Inima 
campaign and common store at Zorile shopping centre, which required more resources than initially 
planned and would yield better results. (See Activity 5) 
 
Activity 8: Increasing productivity for enhanced competitiveness 

CEED II identified Vasconi-Textil Ltd, the second apparel company that expressed interest and is 
ready to implement a Management Information System (MIS). The MIS will be financed through 
cost-share by CEED II, TAM BAS Project and Vasconi-Textil. CEED II will co-finance the 
development of the concept for “UNA.md” integrated MIS, i.e. development of an optimal model for 
tracking and reporting information related to production by developing and implementing 3 
specialized software modules (“Production” software module, “Calculation of the piecework salary 
for production” module, and “Catalogue of finished products” module). CEED II Project signed a FPS 
with UNISIM-SOFT Ltd and the latter prepared Terms of Reference for development and 
implementation of the integrated information system based on analysis of the existing system of 
document flows for Vasconi-Textil Apparel Company. UNISIM-SOFT Ltd started the development 
of software modules for production function of the company. 
 
CEED II Project identified two additional apparel companies, Premiera Dona Ltd and Codreanca JSC, 
which expressed their interest and readiness for MIS implementation. In order to select the IT 
company for development and implementation of an MIS, Codreanca discussed with several IT 
companies. In addition, specialists from Codreanca visited Ionel in order to study their IMS which 
was developed and implemented by Netinfo IT company. 
 
Activity 9: Assist APIUS to consolidate its activities 

During the reporting quarter, CEED II assisted APIUS in developing two web sites: APIUS website 
and a B2B website. As such, the development of APIUS website was successfully finalized and it has 
been launched. Kept simple and clean by design, APIUS website includes the list of all members, 
mission and goals, industry news and information, and upcoming events. The website also now serves 
as an intranet for communication with association members. 

In addition, work continued on the B2B website that is a more complex project. RT Design IT 
company developed the website design, back-end administration panel, news and articles module, 
events module with registration and Excel exportable reports (useful for event organizers and 
logistics), static pages publishing module, contacts and feedback functionality, multi-language support 
(En&Ro&Ru) and started the development of the online database of manufacturers.  
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Activity 10: Assist the development of the Platform for apparel companies 

This activity was completed during the prior reporting period. 
 
A3. Wine Industry Activities 

Activity 1: Support the establishment of a public-private institution to manage the 
wine sector 

During April-June, CEED II assisted MAFI and wine sector associations at promoting the draft law 
aiming to reform wine legal framework, through discussions within Government and then in 
Parliamentary Commissions. Even if the Government appoved the draft law modifying the wine 
legislation on March 21, MAFI was asked to collaborate with Ministry of Economy(ME) and respond 
to its observations. Consequently, CEED II team and MAFI specialists worked with ME and 
submitted the draft law for final signature to the Prime Minister. 
 
On May 3, the Government officially submitted to Parliament the draft law for wine sector reform. 
The draft law was registered as number 900/3.05.2012 and assigned to the Commission for 
Agriculture and Food Industry (CAFI) for reporting to the Parliament. The draft law was debated at 
the first hearing in all Parliamentary Commissions. CEED II assisted MAFI to prepare and monitor 
the parliamentary review procedure. CEED II consultants participated at the presentation of the draft 
law in the Commission of Economy, Budget and Finances, CAFI and at the public hearings of CAFI 
with the wine sector on June 13. 
 
The majority of the Parliamentary Commissions supported the need for the legislative reform of the 
wine legislation and proposed to adopt the draft law nr.900 in the first reading by the Parliament. 
Wine sector associations have been supportive of the draft law initiative during the hearings in 
Parliamentary Commissions and addressed to Parliamentary Party Fractions, CAFI and CEB a 
declaration with some proposals of ammendments of the draft law and a letter requesting an urgent 
adoption of the law. 
 
MAFI hopes that the draft law will be adopted in the first reading before the parliamentary vacation, 
which starts on July 20. CEED II will continue its assistance during the following phase of discussion 
of the draft law within the Parliament.  
 
Activity 2: Support continued reforms to the legal and regulatory framework 

The activity is implemented simultaneously with Activity 1, as modifications to wine legislation are 
included in the same draft law with those establishing the new executive public institution. The draft 
law includes proposals to eliminate licensing procedure for wine production, ease the certification of 
wine production and eliminates the mandatory force of some “normative-technological” documents in 
the winemaking and conformity assessment process. Once the draft law is adopted by Parliament, 
consequent modifications to subordinated normative acts will have to be developed and adopted by 
Government and MAFI. CEED II shall ensure that the reform of wine legal framework continues to 
include other subordinated normative acts. 
 
Activity 3: Improve viticulture policies and regulation 

CEED II met with Spanish experts in viticulture and EU regulations, members of the Eccyssa 
consulting team, contracted by EIB to conduct an assessement report of the Moldovan wine sector. 
During these meetings, CEED II wine industry manager got more insights about European practices in 
viticulture regulation and learned the opinion of foreign experts on Moldovan legal framework related 
to viticulture. The need to operate changes in viticulture policies and regulation and to publicly 
declare the problems of the viticulture has been expressed by the Chairman of the Association of 
Grape Producers and Exporters, the Union of Oenologists, other wine sector specialists. 
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Consequently, CEED II aknowledged the need to analyze the current situation in viticulture and to 
develop a white paper with recommendations on how to improve of the existing situation in the 
Moldovan technical viticulture, which could underlie some decision on industry policies and 
regulatory amendments. A team of three experts, two local and one foreign, has been contracted to 
undertake this assignment. 
 
Activity 4: Support for positioning, branding and promoting Moldovan wine 

CEED II consultant Gheorghe Arpentin presented his preliminary conclusions on the third wine 
benchmarking exersice, a part of the positionning exercise activities.  
 
The development of the wine country brand depends on the adoption of the draft law initiative that 
sets the sustainability basis for the implementation of a wine country brand. Thus, it has been agreed 
with MAFI and Council for Wine Promotion to pause the activities of developping the wine country 
brand for Moldovan wines untill the draft law is adopted in the first reading. Meanwhile, CEED II 
assessed the performances of the undertaken actions and developed a concept of re-launch of the wine 
country brand development process. Several alternative sollutions have been identified.  
 
Activity 5: Increase awareness about Moldovan wines and enhance export sales 

During the quarter CEED II organized two business-to-business (B2B) wine tastings and promotion 
events in Kiev and Bucharest, on May 15th and18th, respectively. Seventeen wineries participated in 
the two promotion events, and about 150 Moldovan wines were showcased in the capitals of these two 
target export markets for Moldovan wines. The Ambassadors of Republic of Moldova in Ukraine and 
Romania opened the events, and in Kiev the USAID Mission Director also participated. The events 
were each attended by approximately 250 professionals (importers, distributors, and sommelier) and 
also about 150 wine amateurs or enthusiasts. Several articles about Moldovan wines were published 
before and after the events in the main Ukrainian and Romanian wine journals and on wine websites. 
The wineries highly appreciated the quality of the two tradeshows and got important professional 
contacts with whom they initiated discussions about wine exports. 
 
CEED II continued to implement the Marketing Coaching Program (MCP) meant to enhance the 
marketing skills of five “New Generation Wineries” and to assist them to successfully launch new 
products. During April, CEED II started the MCP “Implementation phase” with the following 
participants: Agro Vin Bulboaca, Salcuta, Cimislia, Gitana winery, Ion Luca winery. A new 
participant was added to the program – Sergiu Galusca, a small wine producer that has initiated a new 
and dynamic project- La Vie. The marketing consultancy company worked with the selected wineries 
to develop their action plans for their projects to develop a new wine product/brand on the local 
market. Upon assessment of these, the wineries and CEED II decided where the CEED II assistance is 
more needed in order to insure a successful product launch of the local market. 
 
As a result, AgroVin Bulboaca succeeded to launch its new wine brand, “Mimi Premium Wines”, in 
May and begun setting up the distribution on the local market, with assistance from CEED II 
consultant. Cimislia wineries identified the design agency to develop their new wines’ range 
(Premium Selemet wines). CEED II contracted Patriot Studio to develop the brand book and 
promotion materials’ design for Cimislia wineries. CEED II agreed with other MCP participants areas 
of assistance for the launch of their new products and is in process of contracting services at this end. 
 
Within the objectives of the Marketing Coaching Program, CEED II assisted Ampelos, a small wine 
producer of the Et Cetera wines, to develop labels for two new wines: a Viognier and a Carmenere. 
The new labels were developed and a set of 10,000 were printed ahead of bottling. These wines have 
been launched on the local market in June. 
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Activity 6: Promote wine culture and expand sales in the domestic market 

CEED II continued its assistance to the Association of Wine Producers and Exporters to organize a 
second Wine Vernisaje to promote and enhance sales of wine on the local market. The 2nd Wine 
Vernissage was organized on May 17 in partnership with 2012 Moldova ICT Summit at the Leogrand 
Convention Center. Approximately 450 people participated as well as government personnel such as 
the Prime Minister and Minister of Agriculture, etc. Four prizes for the best wines have been awarded 
to Moldovan wineries. The event was well promoted in the on-line, printed and TV resources.  
 
Also, CEED II continued its assistance to Association of Sommelier of Moldova, which begun the 
procedures for the state registration of the sommelier profession 
 
Activity 7: Assist the emergence of new small winemakers and support the 
strengthening of the Association of Small Winemakers (ASW) 

CEED II assisted ASW to finalize and agree with its members a program to assist existing members 
and the new members. The program is designed for 10 months and will assist at strengthening the 
small winemakers’ capacities in viticulture, winemaking, business administration, consolidation of the 
ASW and extent to new members. CEED II contracted ASW to execute a series of activities meant to 
achieve the ASW Development Program objectives. The implementation of the ASW Development 
Program started in June 2012 till March 2013. 
 
A4. Fashion Accessories Industry 

Activity 1. Develop a Moldovan light industry and fashion accessories website 

This activity is done jointly with textile and apparel industry, and provides for a B2B website that 
would help foreign clients search sub-contractors for manufacturing in Moldova and will improve the 
Association’s image within its members and partners. During the reporting quarter, the Draft 
Questionnaire for filling in the company profile in the website’s database was developed and 
discussed with APIUS.  
 
Activity 2: Support enterprises in developing a corporate identity package 

The majority footwear and accessory manufacturers require support to rebrand their existing brands or 
launch new ones, primarily targeting the domestic market. As such, CEED II decided to run a Brand 
Coaching Program, by offering beneficiary companies a standard assistance package for (re)branding, 
which includes identification of a new brand name (as might be the case) and a slogan, as well as 
development of the corporate style and identity package (such as design of packaging, product labels, 
image photos, basic brochure). This will enable companies to lay a solid foundation for their brands 
and position better on the target markets.  
 
Support has been provided to nine companies: Arilux Ltd, Daxencom Ltd, Cristina Mold-Rom 
Simpex Ltd, Tabita Com Ltd, Vasilini Ltd, Tiras Ltd, Tighina JSC, BITprogram Ltd and Oldcom JSC. 
For the last three, the work is still underway. Arilux, Daxencom, and Tabita Com are working on the 
implementation of new identity package, developed with CEED II assistance. The term for Oldcom’s 
new brand was extended because the initially selected brand name was rejected by AGEPI (The State 
Agency on Intellectual Property of the Republic of Moldova) for the Ukrainian market. The 
beneficiary company requested some time to rethink its marketing and branding strategy. 
 
The development of new brands and/or rebranding for Vasilini Ltd (accessories), Tiras Ltd (men 
shoes) and Cristina Mold-Rom Simpex Ltd was successfully finalized. Further on, the brand restyling 
process for BITprogram Ltd (accessories manufacturer) was launched. The branding for Rotan JSC is 
postponed for September, because the company is involved in redesigning its product range.  
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Activity 3: Support enterprises to visit and exhibit in specialized international shows 

During April 3-5, CEED II supported four companies to participate at Lineapelle sourcing fair in 
Bologna, Italy, namely Zorile, Rotan, Floare and Tighina. The companies were accompanied by 
CEED II Deputy Director Doina Nistor and international expert John England, who provided 
necessary inputs for companies to understand better the European market and to allow them to 
identify new suppliers and business providers for design services. The expo was beneficial for 
companies which already launched the design of an innovative export-oriented product range that 
could then be taken to the trade shows, such as GDS (Germany), Garda (Italy), or Expoprotection 
(France), targeting specific customers. 
 
CEED II will support young designer Ana Popova – Joux Bijoux accessories – to participate at 
MACET Bijoux fair, in Milano, Italy, during September 6-9. Her products were preselected and 
accepted by the Fair art committee. Participation will be in the young designer section and will 
showcase Ana’s new jewelry collection.  
 
On May 22, 7 managers from three fashion accessories companies, namely Tighina, Vasilini, 
BITprogram, took part in the seminar on how to prepare for the participation in trade fairs, organized 
by APIUS with financial support from MIEPO. Seminar was also attended by apparel companies. 
This training leverages the CEED II support for tradeshow participation, and will strengthen 
participants’ skills.  
 
Finally, CEED II held a round table with footwear and accessories producers to analyze the autumn 
fairs and identify the needs and possibilities for participation. As a result, we have selected Mosshoes 
in Russia and Kiev expo in Ukraine, as priorities for the upcoming fall season.  
 
Activity 4: Improve merchandising and retail marketing of the companies 

During May, the merchandising consultant Vitalii Stepanenco carried out a monitoring visit to three 
stores of Zorile and Arilux and provided consultancy to the staff for ongoing improvement of 
merchandising.  
 
The footwear company Tabita Com Ltd  opened a new store in Floresti and asked CEED II assistance 
in merchandising and retail marketing. Local consultant Svetlana Popelnitchi was engaged to assist 
the company to improve merchandising and retail marketing of their new store. 
 
Activity 5: Improve efficiency and production organization in factories 

CEED II decided to support Oldcom, a rubber boot manufacturer, to implement an MIS, that would 
also serve as a model to follow for other manufacturers. CEED II has leveraged the resources from 
EBRD TAM BAS program, which signed an agreement to co-finance this project, namely several 
software modules and their customization. The MIS is expected to be implemented in fall 2012. 
 
Activity 6: Assist companies to improve their ability to provide production services 

Export and design coaching program. John England, the international expert from the UK, has 
provided assistance to three companies, namely Zorile, Rotan and Tighina, to strategize their export 
operations. As such, during his two visits in Moldova, one during April 4-16 and another during May 
15-19, the Consultant has worked intensively with the company management to develop export 
directions and strategies, define the range of products and the improvements needed. As such, a 
design coaching program was developed for these companies that would enable the factories to source 
the lacking foreign design expertise in order to have an improved product to be further promoted on 
domestic and export markets. In addition, together with the consultant, we have determined the key 
foreign trade fairs that the companies will participate in the near future, including Garda (Italy) and 
Mosshoes (Russia). The Consultant helped to identify two foreign designers that would work with the 
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selected Moldovan footwear manufacturers to prepare a new range of products for the upcoming 
tradeshows. The design work for Zorile’s new Summer 2013 lady shoes range has been already 
completed, while Floare, Tighina and Rotan are working on their design briefs. 
 
Frivolite jewelry making technique training. The trainings on frivolite jewelry making technique, 
organized by the Union of Craftsmen of Moldova (UCM), in villages Paulesti, Frumoasa, Verejeni 
and Vîşcăuţi successfully finalized. The presentation prepared and delivered by the director of UCM 
Ion Balteanu stated the following results of frivolite training: 53 trainees from 4 rural regions of 
Moldova attended the training sessions, from which 50 have successfully completed the course. 17 
participants applied to undertake the practical test for employment. 
 
Additional activities: 

Three fashion accessories companies (i.e. Zorile, Cristina, and Arilux) interested in their image 
building, are participating in the joint promotion campaign– Din Inima/ Branduri de Moldova. As this 
activity is conducted jointly with apparel companies, for a more detailed description please see 
Activity 5, Section A2 Textile Industry Activities.  
 
Finally, participants from fashion accessories companies attended the seminar on fiscal 
optimization, organized by CEED II. As a result, participants are expected to be informed about 
banking and leasing sectors offers. For a more detailed description please see Activity 1, Section A7 
Cross Cutting Activities. 
 
A5. Home Furnishings Industry Activities 

Activity 1: Revive or restart a furniture manufacturers association in Moldova 

CEED II has continued its work to revive the furniture manufacturers association, building upon the 
success of the previous months. Five more companies have signed up to the furniture association 
(today it counts 27 members). The period between April and June has been tumultuous for the 
association, with the following steps being undertaken to support its institutional consolidation: 
 
• Hold the General Assembly. On April 12, the General Assembly of the Association was held to 

inform the industry about the Association’s work plan and about the benefits of being a member. 
• Consolidate the Executive Body. The Board had just appointed an Executive Director who shortly 

left for another job. CEED II helped organize the process of screening of candidates and the 
interviews for the vacant position. By the end of May, a new director was identified and appointed 
to administer the association. 

• Collect membership dues. During April, the 27 members of the association were asked to pay 
their membership fees (paid twice a year), which was an important test for the organization. So 
far, 7 companies have paid their contribution.  

• Help re-register the Association. Part of the reason for non-payment of membership dues by some 
members is the fact that in May it began apparent that the association is currently registered 
incorrectly. As such, it is registered as an Association of individuals, while according to law it 
must be registered by companies. Therefore, there is also an urgent need to draw up new statutes 
for the association and properly register it as a non-profit entity in compliance with local 
legislation. CEED II agreed to assist by hiring a lawyer for this task. 

• Start development of website. Additionally the procedure to select a service provider that will 
develop the website for the association of furniture producers was initiated by drafting the request 
for quotation and by discussing it with the Administration Council of the Furniture Association. 

 
Common furniture shopping centre. The idea of creating a common furniture center still is one of the 
main pillars that holds the association (that is still quite weak) in place – all members are eager to go 
forward with it as everyone understands the benefit of offering all types of furniture under one roof in 
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a location where rents are affordable and common marketing efforts. Beginning of April, the 
Association was made an offer by Iurie Bors to offer his store of 3,500 square meters and build 
another 10,500 square meters of retail space – all for a total of 14,000 square meters for the future 
furniture center. Main questions to be decided are: who will manage the shopping centre and what 
would be the terms and conditions (rental prices, timeframe, etc.) for rental.  
 
The Board met frequently to discuss the desired rental terms and conditions. Given that the 
Association advanced in its negotiations with Iurie Bors, CEED II also offered legal assistance to: 
 
• Present the pros and cons for different forms of management of the furniture center (as the 

Association considers managing the future furniture center on its own);  
• Discuss and prepare the essential terms crucial for the rental agreement between the owner and 

the tenant that will be presented in an Essential Terms Memorandum to be signed by all 
companies that unite their efforts to create the Furniture Center.  

 
On June 26, CEED II held a meeting during which the Association Board aws presented the pros and 
cons for different forms of management of the furniture center, all of which have been debated.  
If the Furniture Association is successful in securing Iurie Bors’s location, CEED II will continue to 
offer assistance for the agreement between the tenants and the owner, legal assistance to create the 
body that will manage the future furniture center, as well as consultancy for the layout and planning 
of the stores and a marketing campaign to launch the center. 
 
Activity 2: Prepare for participation at international trade exhibitions and B2B events 

During April, CEED II discussed with the Furniture Association the opportunity to participate in the 
Mebel Moscow fair (to be held next November). However, after a series of heated discussions to 
debate the pros and cons, it was decided that the companies will not participate at the fair for cost 
reasons, because (i) the price per square meter is high (approximately 370 Euro) and (ii) a participant 
would need at list 50 to 100 square meters of space for a proper display. It would cost on average 
between 20,000 and 30,000 per company to participate at the fair, which is too high of a cost.  
 
Also, companies decided that it would be much more reasonable to unite the efforts to revive the local 
Moldexpo furniture fair as a first step. Everyone unanimously agreed that the Moldexpo Furniture fair 
is slowly dying year after year as less people take it seriously any more – the main reasons being poor 
advertising and organization.  Discussions with Moldexpo were initiated and after a series of meetings 
between the Association and the Moldexpo management team, the Association received a proposal 
from Moldexpo for a discounted price for the rent of the space – 13 Euro per square meter for a total 
of 2000 m2, compared to 60 Euro per m2 in the past. According to estimates, another 13 Euro per m2 
would be required for organizational and advertising efforts. Additionally, CEED II has committed 
10,000 Euro towards the effort of re-designing the fair. Currently 7 companies, members of the 
Association have expressed their interest in participating in the fair (for a total of 1000 m2). 
 
Activity 3: Explore opportunities to benefit from Moldova’s economic advantages 

CEED II has continued to monitor the progress of negotiations between Ikea and Moldovan 
producers. In addition, a meeting was organized with Italian Chamber of Commerce to discuss 
collaboration opportunities. However, it seems that the crisis has affected severely Italian 
manufacturers and it is unlikely that these would be open to new investment.  
 
Activity 4: Calibrate the product offer to market requirements 

In April, CEED II started assistance to furniture producers in developing a professional corporate 
identity package, including the development of brand books, catalogues of products and company 
websites. The brand book will demonstrate and consolidate the brand values, company’s mission, 
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market positioning, fundamental principles of company’s identity, rules and patterns used both in 
marketing collateral and business documents. The catalogue and the website will show the company’s 
profile, capacities, and ability to be different. 
 
Initially, 5 furniture companies were selected by CEED II in order to implement the activity. These 
are: Tiara, Damashkan, Ergolemn, Vanin-Mob and Trabeco-Design. By June, the furniture companies 
and CEED II evaluated existing service providers – design and advertising companies that would be 
able to provide rebranding services to Tiara and Damashkan and consequently the work for both 
companies was initiated. Accordingly, CEED II has organized meetings with the BSP’s and the other 
3 assisted companies to start the implementation of the envisioned assistance while the deadline for 
starting similar rebranding projects for Ergolemn, Vanin-Mob and Trabeco-Design was set for July. 
 
Activity 5: Build capacity in retail / wholesale management and sales and 
merchandizing 

As agreed during meeting with the Furniture Association Administration Council, throughout April 
the industry received a series of extensive sales trainings addressed to shop personnel. The course was 
delivered in 4 repeated sessions, each session lasted 2 days and enrolled 20 participants. As a result, 
during April, a total number of 80 sales people from stores of Moldovan furniture producers were 
trained. The Sales approaches and techniques were structured in order to offer a comprehensive 
overview on the entire sales process in direct interaction with customers. Based on experience in 
providing sales training seminars for Moldovan companies, the AXA Management Consulting 
trainers paid equal attention to building among participants appropriate attitude toward efficient sales 
and customer service process, as well as to equipping them with needed practical skills. The training 
structure followed a usual pattern of communication process between a selling consultant and the 
customer, focusing on its main stages. For each stage, there specific techniques and the rationale 
behind them were explained. Also, all participants were involved in practical exercises, developed and 
organized to build appropriate skills and habits. The training dates were as follows: 1st training April 
3, 4; 2nd - April 10, 11; 3rd - April 18, 19; 4th - April 25, 26.  
 
Similarly as planned, in May the industry received a 1-day extensive merchandizing training, taught 
by Ukrainian merchandizing expert. It was held on May 29 and was attended by 32 participants. The 
course was dedicated to company owners, general managers and managers of stores. Specific 
merchandizing techniques were offered and the rationale behind them was explained. All participants 
to the course expressed high interest and level of involvement in the training process. The training 
included case studies and examples relevant for furniture stores. 
 
Further on, five merchandizing audits were conducted by the merchandizing expert on May 28 and 30 
respectively. The consultant spent 2-3 hours in each of the selected stores (Ambianta, Confort, 
Ergolemn, Anturaj, Polimobil) in order to study the current situation and elaborated for each company 
a detailed report with a set of recommendations for improvement that was offered to them in the last 
week of June. The audit discussions with each company owner were held on site and the expert has 
offered his advice. 
 
A6. Emerging Export Industries 

Automotive 
 
Activity 1. Support Automotive Academy 

Automotive Academy was launched and students’ recruiting is on-going. The Education Ministry 
approved the request for launching the “Automotive Academy”. The first intake of students will start 
in academic year 2012/2013. 15 state publicly-funded scholarships will be available for students out 
of 40 in total. The University of Applied Science from Landshut (Germany) is committed to providing 
further support to the Academy and will provide a 2-week internship in Germany for all professors 
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that will teach at the Academy. A campaign aimed at recruiting students for the new Automotive 
Academy started the last week of May and will end on July 15th. It will include posters, displays in all 
the schools and public places, as well as meetings with students and presentations. During the 
presentations, leaflets will be distributed to candidates. To support the campaign, CEED II contracted 
a design agency to develop the posters and leaflets that are being used in the promotion campaign and 
to develop the logo and slogan for the Automotive Academy. 
 
Tourism 
 
Activity 2. Tourism Task Force organization and sector involvement 

CEED II decided to start its involvement by consulting the stakeholders from this industry and to 
agree on a joint plan of action. As such, CEED II organized a first workshop on May 3-4. The 
objective of the event was to reach an agreement with all stakeholders about an industry action plan 
and to facilitate the creation of a consultative group called Task Force. The group is consisted of 
sector representatives (tour operators, wineries that provide tourist services, hotels, sector associations 
and representatives of Government Agency for Tourism). In the period May-June, 2012 the Task 
Force met five times to discuss and decide on different issues: 
 

• Moldova tourism sector positioning (see Activity 3) 
• Moldova tourism brand development and sector website (see Activity 3) 
• Wine Festival and sector involvement in its organization 

 
We consider that Wine Festival in Moldova is the most important event and shall be designated for 
tourists first of all. The Task Force discussed ways to improve its format to make it more attractive for 
tourists. Tour operators want to promote the event and clarity is needed in this respect, especially 
what concerns the date of event, location, program and general concept. CEED II and Tourism Task 
Force discussed with the event organizer and submitted a list of proposals. At the same time, CEED II 
and companies expressed its willingness to support and promote the event abroad. The National 
Commission for Wine Festival organization will consider the submitted ideas and CEED II 
representative will be participating in the regular meetings of the National Commission. 
 
Promotion tour for international tour operators and journalists. One activity that CEED II has started 
to work on is the familiarization tour for foreign tour operators, travel agencies and journalists. This 
will be related to the wine festival in October, but will also cover other aspects of Moldova tourism 
offer, such as wine, gastronomy, cultural heritage, art and music. There will be activities, where the 
participants can get involved: grape picking, honey farming and others. The tour itinerary is being 
developed and discussed, however a visit to Transnistria is going to make part of the program, since 
this regions is interesting for foreign tourists. 
 
Activity 3. Positioning and branding Moldova tourism sector. Website development. 

During the Task Force meeting on May 3 and 4, the sector discussed about Moldova’s positioning for 
tourism and agreed on the main themes and brand attributes (positive and negative). Following the 
sector workshop, CEED II tourism consultant Jack Delf summarized in a final report the 
recommendations for Moldova tourism positioning. In addition, the project hired a local consultant to 
research and recommend the best practices in promoting the country. These outcomes have been 
further used by two agencies that CEED II competitively selected to develop concepts for the graphic 
design of the Moldova tourism brand, i.e. logo and slogan. The companies each presented at least four 
brand options to the Tourism Task Force on June 28. After debates and voting, the logo option 
presented by RT Design Studio was selected by the sector. This company will continue to work on the 
logo finalization and brand book.  
 
Another Request for Quotations was launched in order to select a web design company to develop 
Moldova tourism sector website. The website will allow Moldova to effectively communicate to 
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external and internal audience about its touristic attractions and activities and other related topics in 
English, Russian, and Romanian, initially, with other languages added later as needed. Offers from IT 
companies are expected by July 6. 
 
Activity 4. Visitor’s survey 

Without reliable data it is virtually impossible to identify opportunities, measure progress, and make 
course corrections as development strategies are implemented. In this respect the project is contracting 
Magenta Consulting SRL to perform a survey of foreign visitors that leave via Chisinau International 
Airport. This data is vital to the tourism development process, as a means of informing the tourism 
planning process, assessing competitiveness, and measuring the impact of activities aimed at 
enhancing competitiveness.  
 
The survey methodology consists in a series of interviews during four weeks of June. A number of 
239 in depth and fully completed interviews have been taken in order to obtain representative data and 
conclusions. The essential market and economic data sets that shall be contained a questionnaire are:  
 
• Number of overnight and transient arrivals, by month, port of entry, and country of origin (not 

simply number of stays in hotels or number of tour packages purchased) 
• Average length of stay, average daily visitor spending, and total tourism income  
• Demographic profile of visitors (age, income, education, occupation, purpose of travel, places 

visited, etc.) by country of origin 
• Reasons of travel to Moldova 
• Experiences in Moldova (nature, monuments, wineries etc.) 
• The level of satisfaction (positive and negative aspects of the trip.) 
 
All data, analysis results and the conclusion shall be included in a final report to be ready by July 6. 
 
A7. Cross-Cutting Activities 

Activity 1: Facilitate the acceleration of a “credit market” within target industries 

Two seminars on “Enterprise Fiscal Optimization” were organized, one for companies from textile, 
apparel and fashion accessories industries, and another for companies from furniture industry. These 
seminars took place on April 26 and May 17, gathering 38 participants from 26 companies. 
Participants were made aware of methods and techniques of fiscal optimization, practical schemes of 
tax payments minimization in accordance with law limits, and regulations, aspects of fiscal 
management of the value added tax, income tax and other taxes, as well as particularities of the 2012 
fiscal year. The seminar on “Smart funding for IT projects” was organized on May 24 for young 
entrepreneurs form IT industry, developers that plan to start own business, startup companies, 
developing IT companies and other people interested in funding an IT project. Participants got a 
comprehensive overview on the decision process on how much capital or additional finance is needed 
for an IT project; basic concepts on finance and investments; the possibilities to finance an IT project; 
and how to gain creditors’ reliability; practical tips on how to set up a sustainable business and how to 
estimate its value; capital injections and exit aspects. 
 
CEED II partnered with EBRD/BAS to organize a round table on “Financing Opportunities and 
Instruments of the European Bank for Reconstruction and Development”. Alexandru Cosovan, EBRD 
Senior Banker, presented EBRD’s activities and highlighted the existing opportunities for Moldovan 
enterprises. Additionally Veronica Arpintin, National Manager EBRD/BAS, informed the participants 
about the program, which help enterprises to access a diverse range of consulting services by 
facilitating projects with local consultants on a cost sharing basis. Doug Griffith, CEED II COP also 
gave a presentation about CEED II’s activities. This activity is addressed mostly to medium and large 
companies that have or may have in the future interest in financing large investment projects as 
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extending its activity, renovation, reconstruction, energy efficiency projects etc. The presentation took 
place on May 28, and gathered 25 participants from textile, fashion accessories, home furniture and 
other sectors. This joint event also allowed us to contribute to public outreach CEED II. 
 
Activity 2: Support access to finance through special channels 

To facilitate access by “Suvorov-Vin” LTD to the financial resources of the BEI credit line and 
hereby to contribute to increasing investment in the wine sector, CEED II decided to support 
“Suvorov-Vin” LTD to develop the business plan for implementing a large investment project that 
consists of modernization of the factory, increasing the efficiency of the technological processes, 
enlarging the capacities and reducing production costs. In addition to buying new equipment, the 
winery intends to build a larger warehouse that will enable them to storage products until exporting. 
ProConsulting LTD developed the business plan for “Suvorov-Vin” LTD and CEED II supported this.  
 
Ongoing assistance to USAID Guarantee Partners was provided. CEED II organized meetings on 
DCA issues with 11 financial institutions, previous and present USAID DCA partners, for James 
Gilman, USAID Regional Field Investment Officer. Mr. Gilman is responsible for DCA in Europe 
and Eurasia region. 
 
B. Deliverables 

During the quarter, CEED II submitted the following deliverables per contract requirements: 
 

Deliverable Name Submission Date(s) 

Quarterly Report, FY12/Q2 (Jan-Mar 2012) April 18, 2012 

Monthly Report, April 2012 May 10, 2012 

Monthly Report, May 2012 June 13, 2012 

 
 



 

 

SECTION II  
 
Results and Impact 
 
A. Quantitative Results 

The table on the following page presents our progress to-date against the targets set for selected 
indicators. We are not reporting for all indicators as some indicators are only reported on an annual 
basis. For a complete description of our M&E system and indicator definitions, please refer to the 
revised project Performance Monitoring Plan, approved on March 26, 2012.  
 

Final indicators Target 
Year 1 

Actual 
Year 1 

Year 1 
Actual 

vs. 
Target 

Target 
Year 2 

Actual Year 2 Cumulative 
(Y1+Y2) 

Actual vs. 
Target Q1  Q2  Q3 

01. Sales of assisted 
enterprises 10.00% 28.78% 18.78% 10.00% 

Data 
reported 
annually 

Data 
reported 
annually 

Data 
reported 
annually 

28.78% 

02. Investment in 
assisted enterprises 15.00% 70.44% 55.44% 15.00% 

Data 
reported 
annually 

Data 
reported 
annually 

Data 
reported 
annually 

70.44% 

Objective 1: Productivity of targeted industries increased. 

Expected Result 1.1: Use of improved technologies and business processes within target industries increased 

03. Enterprises 
receiving project-
related assistance to 
improve their 
knowledge, 
processes, and 
technologies 

50 73 23 85 56 43 35 +72 

04. Assisted 
enterprises applying 
improved knowledge, 
processes, and 
technologies 

35 20 -15 55 36 22 36 +24 

05. Productivity of 
assisted enterprises 2.00% 27.56% 25.56% 3.00% 

Data 
reported 
annually 

Data 
reported 
annually 

Data 
reported 
annually 

27.56% 

Expected Result 1.2: Capacity of the workforce in targeted industries increased 

06. Investments in 
workforce 
development 
initiatives by assisted 
enterprises or other 
cluster actors 

10.00% -44.28% -54.28% 10.00% 
Data 
reported 
annually 

Data 
reported 
annually 

Data 
reported 
annually 

-44.28% 

07. Participants in 
project-related 
trainings or capacity 
building programs 

700 1357 657 1000 900 763 1457 +2,777 
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Final indicators Target 
Year 1 

Actual 
Year 1 

Year 1 
Actual 

vs. 
Target 

Target 
Year 2 

Actual Year 2 Cumulative 
(Y1+Y2) 

Actual vs. 
Target Q1  Q2  Q3 

Expected Result 1.3: Capacity of industry service providers and other value chain actors increased 

08. Assisted 
enterprises paying 
for BSP services with 
some or all of their 
own resources 

10.00% 35.29% 25.29% 15.00% 
Data 
reported 
annually 

Data 
reported 
annually 

Data 
reported 
annually 

35.29% 

Objective 2: Trade and investment in targeted industries increased 

Expected Result 2.1: Quality of products and services produced by enterprises in targeted industries improved 

10. Assisted 
enterprises 
participating in 
project-related 
programs to enhance 
trade and investment 
capacity 

50 48 -2 85 25 42 14 -6 

11. Assisted 
enterprises following 
recognized product 
or process standards 

5.00% 0.00% -5.00% 10.00% 
Data 
reported 
annually 

Data 
reported 
annually 

Data 
reported 
annually 

0.00% 

Expected Result 2.2: Positioning and promotion of products and services from targeted industries in strategic markets 
improved 

12. Assisted 
enterprises 
expanding sales to 
new or existing 
markets 

35 12 -23 55 11 9 7 -51 

13. Assisted 
enterprises 
exhibiting at trade 
shows or 
participating in 
business-to-business 
(B2B) events 

20 93 73 25 64 71 51 +234 

Expected Result 2.3: Access to financing and investment by enterprises in targeted industries increased 

14. Financing 
accessed by assisted 
enterprises 

10.00% -4.51% -14.51% 10.00% 
Data 
reported 
annually 

Data 
reported 
annually 

Data 
reported 
annually 

-4.51% 

15. Assisted 
enterprises with 
increased financing 
or investment in 
targeted industries 

25 22 -3 45 
Data 
reported 
annually 

Data 
reported 
annually 

Data 
reported 
annually 

+22 
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Final indicators Target 
Year 1 

Actual 
Year 1 

Year 1 
Actual 

vs. 
Target 

Target 
Year 2 

Actual Year 2 Cumulative 
(Y1+Y2) 

Actual vs. 
Target Q1  Q2  Q3 

Objective 3: Public-private dialogue improved leading to a better business environment for targeted industries. 

Expected Result 3.1: Viability and number of industry associations and member based organizations increased 

16. Associations or 
member-based 
organizations 
demonstrating 
increased leadership 
in targeted 
industries 

4 11 7 4 0 0 7 +18 

17. Increased 
revenues of 
associations or 
member-based 
organizations  

10.0% 126.8% 116.81 10.0% 
Data 
reported 
annually 

Data 
reported 
annually 

Data 
reported 
annually 

126.8% 

18. Member 
satisfaction level of 
associations or 
member-based 
organizations 

50.0% 81.7% 31.7% 55.0% 
Data 
reported 
annually 

Data 
reported 
annually 

Data 
reported 
annually 

81.7% 

Expected Result 3.2: Private sector capacity for advocacy and policy analysis increased 

19. Participants at 
project-related 
trainings or 
workshops about 
advocacy or policy 
analysis 

50 292 242 100 66 19 29 +256 

20. Policy or 
position papers 
published or 
commissioned by 
assisted associations 
or member-based 
organizations 

5 9 4 10 1 1 2 -2 

Expected Result 3.3: Understanding by the public sector of private sector concerns and actions taken to improve 
conditions for targeted industries increased 

21. Consultative 
meetings or events 
between 
representatives from 
the public and 
private sectors as a 
result of project 
assistance 

10 15 5 15 4 3 12 +9 

22. Government 
actions taken that 
improve the business 
environment in 
targeted industries 

5 8 3 10 0 2 1 -4 
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B. Quantitative Results 

ICT Industry Results 

• CEED II progressed very successfully with implementing “IT Essentials: PC Hardware and 
Software” (ITE) as optional course in lyceums: the Ministry of Education commited to this effort 
and delegated an implementation team, the course was included in the National Curriculum Plan, 
meaning that it will be funded from the budget, the experts finalized drafting the curriculum and it 
will be approved shortly, a number of 35 teachers of informatics from 25 lyceums successfully 
graduated the Training of Trainers and are ready to start teaching.  

• CEED II together with ATIC run live presentations in high schools and lyceums from Chisinau, 
aimed at promoting the IT Career. An estimated total number of 1,200 students from 16 lyceums 
attended the presentations. The Facebook group called “I Choose IT Career” unites over 240 
members and allows successful interaction.  

• The second Startup Weekend gathered 65 participants from Moldova, but also Romania and 
Portugal. 40 startup ideas were pitched by participants, 11 teams formed to work on the best ideas 
over the weekend. Very attractive and motivating prizes were awarded to the first 3 places. The 
youngest participant at the event was 14 years old.  

• The 2012 Moldova ICT Summit was attended by 1,000 people, including 85 guest speakers from 
more than 20 countries. More than 30 journalists developed over 50 news stories about the 
Summit. Nine media channels, including one popular TV channel, were attracted as media 
partners. The press-releases regarding the ICT Summit generated news on over 100 sites, 
including 15 international online media resources. The live transmission of the selected sessions 
was watched by over 2000 viewers.  

• The Agenda for Action “ICT Education in Moldova: meeting the industry needs” created a 
successful platform for uniting the efforts of all the stakeholders: Government, Industry and 
Academia to find effective ways to insure ICT Industry future growth. 31 people participated at 
the interim workshop and 46 at the final presentation. The presence of two vice ministers (of 
Education and ICT) and the Prime Minister Advisor on Youth and IT demonstrated the 
willingness of the government to improve the ICT Education. 

 
Apparel Industry Results 

• The vision, planning process, and structure of own collections by Moldovan apparel companies 
changed due to assistance provided by CEED II together with visits at Texworld Fabrics & 
Accessories exhibition. This led to enhancement of competitiveness and sales of Moldovan 
apparel companies that produce and sell under own label on the local market as follows: 

o Tricon JSC increased sales on the local market in comparison with the same quarter of 
2011 by 22,5% (from 621,000 MDL to 761,000MDL). The trading share of the collection 
reached up to 80 % average.  

o Vistline Ltd increased sales on the local market in comparison with the same quarter of 
2011 by 2,9 times (from 190,000 MDL to 554,000 MDL) and reduced stocks of finished 
goods approximately 2 times . 

o Iuvas Ltd increased sales on the local market in comparison with the same quarter of 2011 
by 25,5% (from 3496000 MDL to 4388000 MDL). Now the company has 4 designers 
(comparison with 2 designers in year 2011) that developed and launched on the local 
market for spring-summer collection which included around 200 new items by 20% more 
than in previous season.  

• CEED II supported participation of nine C&M apparel companies at Zoom by Fatex and 
Textilegprom international exhibitions that has resulted in establishing numerous contacts, but 
also in sales increase:  

o Ionel JSC increased export in comparison with the same quarter of 2011 by 7,3 % thanks 
to attracting Eugen Klein client 
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o Steaua Reds JSC increased sales by 27% (from 2,652,000 MDL to 3,368,000 MDL) due 
to attracting a new client from Russia 

o Knitted company Moldovan Vasile delivered to Russia knitted goods for kids in amount 
of 67,700 MDL due to participation in Textilegprom exhibition 

o Infitextil Ltd delivered to Russia client underwear for  man in amount of 108,770 MDL  
o Premiera Dona increased exports by 40,4% (from 798,000 MDL to 1120,000 MDL) due 

to attracting a new client from Russia. 
• Assistance provided by the international consultant Kevin Lordan, who was initially hired through 

CEED II and the employed directly by Filatura-Ungheni as a long term consultant led to 
improvements in the technological process at Filatura-Ungheni that resulted in increasing in sales 
by more than 41% (from 15,124,000 MDL to 21,339,000 MDL) and increase of exported yarn by 
2 times (from 1,059,000 MDL to 2,068,000 MDL). 

• In March CEED II in collaboration with apparel and footwear companies launched the 
promotional campaign “Din inima branduri de Moldova” in which participated 12 companies (15 
local brands). The average budget per company constituted 22,300 MDL from which around 30% 
constituted company’s share. 

 
Wine Industry Results 

• Promotion of the draft law reforming the wine sector legislation to Parliament and its positive 
review by Parliamentary Commissions: MAFI with CEED II assistance succeeded to overcome 
all objections of the Government bodies and the draft law has been officially submitted to 
Parliament. MAFI, CEED II experts, and wine sector representatives have defended and 
augmented the draft law 900 and got the positive review from the majority of the Parliamentary 
Commissions. The Ministry, wine sector associations have worked in cooperation during this 
phase and engaged dialogue with all Parliamentary groups. 

• Private sector consolidation with an unique voice & opinion: the consolidation of the wine sector 
association around a common objective: the legislative reform has proved its solidity during the 
debates in the Parliamentary Agriculture Commission. All wine sector associations stood firm on 
their support to the legislative initiative and opposed to some unproductive suggestions of some 
deputies. At this purpose, 10 associations have signed one letter demanding the urgent adoption of 
the modifications to the law and on Declaration of Support that have been addressed to the 
Parliamentary Commissions and Parliamentary Fractions. 

• Marketing capacities improved and development of new wine brands /products by “New 
Generation Wineries”: within CEED II Marketing Coaching Program, 6 wineries have initiated 
development of new wine products/brand for the local market. With CEED II consultant’s support 
they have developed detailed actions plans, budgets and briefs and started selection of the design 
agencies. Two new wine brands have been launched on the domestic market: “Mimi premium 
wines” by AgroVin Bulboaca and new “Et Cetera” rosé, Viognier and Carmenere products. The 
both launches have been successful and shall boost sales on the local wine market.  

• Qualitative generic promotion of the Moldovan wines on target markets: about 100 well selected 
Moldovan wines have been showcased during two generic promotion events in Kiev and 
Bucharest in May 2012. The 17 participant wineries have discussed trading opportunities with 
about 150 wine professionals from the two target markets. Overall, around 500 visitors discovered 
Moldovan wines during the tasting and much more read about it in the 8 articles published about 
Moldovan wines. Chateau Vartely succeeded to initiate serious discussion about exporting 
premium wines with a Ukrainian importer.  DK Intertrade initiated negotiations with 3 potential 
importers from Ukraine and Romania. Fautor presence at the promotion event in Bucharest 
matched their entrance on the Romanian market, which contributed to strengthen their business 
relation with the Romanian importer and made a good impression to Romanian HORECA. 

• Enhanced culture of wine consumption on domestic market: with CEED II assistance, the 
Association of Wine Producers and Exporters managed to organize the second edition of the Wine 
Vernissage . The event was a success, as there have participated over 500 people, including the 
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Prime-Minister and other Ministers and Government officials.  Wines from 20 wineries have been 
tasted and appreciated in the contests organized within the Wine Vernissage. 

 
Fashion Accessories Industry Results 

• As a result of the merchandising training and store audits, four companies introduced changes in 
their stores, which allowed the improvement of sale activity: 
o Zorile: Developed and deployed elements to drawing attention to the store, e.g. posters, shop 

windows, the grouping of items by color, musical accompaniment; Improved display of goods 
and store window to facilitate the search and selection of goods by its customers; Drew up the 
entrance area (organized stoppers at the entrance) 

o Cristina Mold-Rom Simpex: Changed the location of different types of shoes in its biggest 
store in Chisinau; Additional one-day training organized for all of its vendors; Improved the 
company site; Signed a contract to open a new store in Zorile mall.  

o Tighina: Changed and improved the location of zones for different kinds of shoes in its store 
Floti in Bender 

o Arilux: Developed and deployed elements to drawing attention to the store; Improved display 
of goods to facilitate the search and selection of goods by customers; Performed cosmetic 
repair of walls, changed the cashier place, upgraded furniture. 

o Tabita com initiated training of all vendors 
• As a result of branding activity: 

o Cristina Mold-Rom Simpex completed the work on development the new brand Celine  
o Arilux used brand elements (posters, fonts, colors, logo) for setting sales points  
o Tiras Ltd signed a contract to open a new POS in mall Zorile; Tabita com opened a new store 

in Floresti and a new POS in the mall Zorile; Oldcom opened a representative office in 
Ukraine; Vasilini Ltd decided to open a new POS in Hincesti; BITprogram and Arilux  signed 
a contract to open a new POS in multi brand store managed by Zorile 

o DaxenCom ordered new packaging, labels and business cards using new brand elements 
• Oldcom implemented the quality management system and obtained certification against ISO 9001 

international standard 
• As a result of marketing and management expert consulting, Zorile JSC worked with a foreign 

designer from UK recommended by a CEEDII consultant and have developed a new collection of 
ladies shoes for spring-summer 2013 for participation in exhibitions in the fall 2012 

• After participating in the advertising campaign “Din inima branduri de Moldova” Zorile JSC and 
Arilux Ltd improved the visibility of the company: a greater flow of client accessed the 
company's website, visited stores, and benefited from the 10% discount. 

 
Home Furnishings Industry Results 

• Consolidation of the association. There are 27 members. And a very active Administration 
Council made out of representatives of 9 companies. The Association has an office (in Skytower) 
and an Executive Director. 

• Progress on the Furniture Center. The Association is really far down the road in its negotiations 
with Iurie Bors to create one furniture center for all – the eventual success of the idea meaning a 
great breakthrough for the sector. 

• Major producers like Ergolemn and Confort have invested in promoting their companies by 
advertising as a result of the market research presented to the sector that showed that Moldovan 
consumers have a low awareness of companies on the market. Confort also has made efforts to 
add new modern products to their upholstery collections – to better meet market requirements. 

• The Association has discussed with Moldexpo the revival of Moldova’s furniture fair and is 
currently in the final phase – preparing to sign a contract according to which it will rent the 
required space for the fair and organize it on its own. 
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• CEED II has initiated on one support to help companies in their rebranding efforts – currently 5 
furniture producers are supported to develop a new brand image, new websites, new product 
catalogues, and company brochures. 

• During April the furniture sector has received 4 sales trainings – for shop floor employers and 
one merchandizing training. The courses were a big success and the companies are asking for 
more sales training in the future. 

 
Emerging Industries Results 

• Automotive Academy was launched and is ready for the first students intake this year. This was a 
difficult process of convincing the education Ministry about a need for customized education 
program in Balti. Moreover the Technical University of Moldova refused any cooperation and 
support. With the support of USAID CEED II and Daexlmaier Corporation the University Of 
Applied Sciences Of Landshut (Germany) was committed to provide know how and to assist Balti 
State University in running this program.  

• CEED II succeeded to set up a lucrative group of tourism sector representatives that are actively 
involved in our work related to this sector. The group consists of most enthusiastic persons 
representing travel agencies, wineries, hotels and sector associations. The project collects ideas 
and feedback from the Task Force members, but also we consult the group about all actions that 
project is implementing. Most recent decisions were taken about a Moldova Tourism Sector brand 
and about the sector website. 

• First visitor survey in Moldova was realized with the support of CEED II project. The survey 
covered only tourists leaving Moldova via Chisinau airport, and in the next survey that CEED II 
plans to realize more border control points will be monitored. We expect feedback and comments 
from the private sector and we will use this info to improve the methodology of future surveys.  

• Moldova tourism sector positioning and branding is a process that CEED II is leading and all the 
decisions are being taken in consultation with the sector. Moldova’s differentiation in the market 
was given as: Hospitality, the quality and friendliness of Moldovan People, the quality and 
authenticity of experiencing Moldovan wine and culture. According to those attributes a logo and 
a slogan have been developed. 

 
Finance & Investment Activities 

• Two loans were placed under the DCA guarantee by Rural Finance Corporation for a total loan 
disbursement amount of $76,388 

• Four wineries are being assisted by CEED II to access funds from the European Investment Bank 
credit line: Agrovin Bulboaca, Bravo Wine, and Vinaria Tiganca are preparing business plans 
with the help of financial consultants, and Mezalimpe is preparing its initial application. 

 
 





 

 

SECTION III  
 
Planned Activities (July – September 2012) 
 
The following activities are planned for the next quarter. Most were introduced in CEED II’s Year 2 
Work Plan; some activities are new. For activities requiring an outlay of external resources, i.e. CEED 
short-term consultants and/or funds from the Sector Enhancement and Enterprise Development 
(SEED) Fund, an activity plan that summarizes the purpose of the activity, the rationale and 
justification for it, the expected results, the roles, responsibilities, and anticipated cost-share of each 
party involved, and the timeframe for the activity has been developed by the CEED advisor 
responsible for the activity. Scope(s) of Work are developed for consultant(s) as needed. 
 
A. Information Technology (IT) Industry 

• Assist QLab to develop its service offer, new website with event calendar, as well as identity the 
trainers and trainings 

• Conduct training of trainer for a second group of IT Essentials high school teachers and prepare 
for the launch of the courses in high schools 

• Work with the Ministries of Education and Information Communication Technologies to advance 
an ICT competitiveness agenda 

• Conduct the IT career promotion media campaign to stimulate interest in and enrollment in IT-
related fields of study 

• Support ATIC to develop and updated ICT White Paper, a legal pocket guide for IT companies, 
and a searchable B2B web portal 

• Continue work with IT communities/associations 
 
B. Textile and Apparel Industry 

• Complete brand development assistance started with apparel companies 
• Finalize the development of the apparel/footwear industry B2B website 
• Assist with planning and developing a common “department store” for Moldovan brands at the 

Zorile shopping center in Chisinau 
• Launch the project to develop MISs for Codreanca and Premiera Dona 
• Plan and launch the fall 2012 Din Inima campaign 
• Plan and conduct the Fall Fashion Walk 2012 
• Plan Moldovan companies’ participation in the fall editions of Zoom By Fatex (Paris) and 

Textillegprom (Moscow) trade shows 
 
C. Wine Industry 

• Assist MAFI and the wine sector associations to promote the draft law on wine legislation no 
900/3.05.2012 in Parliament 

• Work with a team of experts to develop a white paper with recommendations on how to improve 
Moldovan viticulture and present its outcomes to stakeholders 

• Prepare re-launch of the wine country brand development 
• Assist the Council for Wine Promotion to develop a concept for promoting Moldovan wine on the 

Polish and Czech markets and get agreement from all stakeholders 
• Continue assistance for the 6 selected wineries within the Marketing Coaching Program 
• Launch a contest to find a local partner to develop services that will help to spread and elevate 

wine culture and consumption in Moldova 
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D. Fashion Accessories 

• Continue to support brand development for involved companies 
• Organize participation of companies in Mosshoes (Moscow) and Kiev Shoes and Leather Expo  
• Organize the final visit by short-term consultant John England to Moldova and work with the 

beneficiary companies on new product range development 
• Implement the design coaching program with Zorile, Floare, Tighina and Rotan 
• Support the fall Din Inima campaign 
 
E. Home Furnishings 

• Work with the new Executive Director for the furniture association to jumpstart the activity 
• Advance the initiative to open a common furniture shopping center by helping the stakeholders to 

agree on terms and conditions of the deal, and if successful develop a plan for further support 
• Continue implementing selected company-level projects improve branding and marketing 
 
F. Emerging Export Industries 

• Finalize the development of the new Moldova tourism brand 
• Develop and launch a Moldovan tourism website 
• Publish the results of a visitors’ survey conducted at Chisinau airport with departing passengers 
• Help to plan the annual wine festival, and if appropriate help to promote it abroad 
• Plan a familiarization tour for foreign tour operators and journalists for October 5-10, 2012 
• Begin researching identified tourism-related business environment issues 
 
G. Cross cutting (Finance and Investment) 

• Organize jointly with EBRD BAS Program Round table “Financial market: options and tools” 
• Organize two seminars on “Enterprise Fiscal Administration”, one for companies from textile& 

apparel and fashion accessories industries, another for companies from furniture industry 
• Provide assistance to potential beneficiaries from wine sector according to the Assistance Concept 

for BEI credit line 
• Assist USAID Guarantee Partners in using the guarantee; monitor the partners’ activity; and 

direct businesses to the partners when possible 
 
 



 

 

SECTION IV 
 
Technical and Administrative Support 
 
A. Project Communications 

General. Throughout the reporting period, the project’s communications advisor undertook the 
following actions to ensure compliance with project branding and marking requirements. 
 
• Maintained and updated project website (www.ceed.md) information in English and Romanian 

versions, and the USAID CEED II Facebook page which has 677 “likes” at the moment. 
• Ensured that branding and marking guidelines were respected during technical events, local and 

international publications, and promotional activities in CEED II target industries (e.g. IDC white 
paper, APIUS website, wine promo events in Ukraine & Romania related publications, Spring 
Wine Vernisage, Startup Weekend Moldova-2, etc.). In addition, the project fact sheet and other 
templates and industries descriptions on the website and Facebook page were updated. 

• Worked on CEED II activity map development, printing, and framing, as well as other project 
wall art issues (e.g. CEED II sign production & installation, fysso fly system for target industries 
photos display, 2nd CEED II banner etc.). 

• Oversaw the final stage of the “Din ♥ branduri de Moldova” promotional campaign launched on 
February 29. As a result, by the end of May, the campaign related messages were reflected 
through: 2 appearances in print media, 4 – in electronic media, 2 – on TV, and 1 – on the radio. 

• Worked on the Intelligent Low-Cost-Location for Automotive Suppliers landing page 
development, and promoting it through the project website and Facebook page. 

• Three project snapshots “Sweet Dreams for Moldovan Mom Turned Entrepreneur”, 
“USAID/Moldova Fosters Public-Private Dialogue in Moldova’s Wine Industry”, and “Moldovan 
Wine Featured at Event in Kyiv” were published on USAID Moldova mission website. In 
addition, the “Get Your Tickets! Moldovan Entrepreneur Gets a Boost” and “Connecting to the 
Culture of Viticulture” project highlights were submitted to USAID Moldova for review. 

• The story highlighting the successes achieved by Bombonici apparel company owner was 
published in the April issue of the USAID’s INSIGHT newsletter. 

• Regularly submitted monthly lists of calendar of events to USAID. 
 
Media coverage. During reporting period, CEED II activities were regularly highlighted by the mass 
media. As a result, project efforts were featured through the following mass media products: 11 times 
in print media (publications in Logos Press newspaper, Aquarelle magazine, DRINKS+ magazine, 
Vinul.ro magazine, etc.); 61 times in electronic media (Infotag news agency news flow bulletin, 
news/articles, press releases rubric, AllMoldova internet news portal, unimedia.md, point.md, 
usalumni.md, communicate.md, etc.); 7 times on TV (Prime TV, Jurnal TV, Union TV, Publika TV); 
and 2 times on the radio (TV Radio Moldova, Europa Libera). See Annex A for the list of selected 
articles and other communications products and media outlets for the period of April- June 2012. 
 
B. Monitoring & Evaluation 

During the quarter, project staff were informed about and trained on the new updated database that 
reflects the improved methodologies for several indicators as introduced in a revised PMP in March 
2012. Support was provided to the staff to fully fill in the database with the quantitative indicators and 
perform evaluations of the activities to measure impact. 
 
D. Administration and Finance 

Accounting. The project’s administrative and financial systems are running smoothly. CEED II’s 
Finance and Administrative Manager is duly performing her duties.  

http://www.ceed.md/
http://moldova.usaid.gov/programs/economic-growth-en/competitiveness-en/sweet-dreams-mo-en
http://moldova.usaid.gov/programs/economic-growth-en/competitiveness-en/usaidmoldova-fo-en




 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ANNEX A 
 
CEED II Media Coverage during April – June 2012 

 





 

 

CEED II Media Coverage during April – June 2012 

 
TITLE OF MEDIA PRODUCT MEDIA OUTLET DATE/LINK 

“Din ♥ branduri de Moldova” related 
“Din inima branduri de Moldova/Hai 
la Made in Moldova” 

Publika TV / Publika Report  
 

April 1, 2012 
http://www.publika.md/emisiuni/pu
blika-report_371.html 
 

“A venit sa schimbe moda din 
Moldova” 

Jurnal TV/ sare si Piper April 2, 2012 
http://www.jurnaltv.md/ro/news/sar
e-i-piper-2-aprilie-partea-ii-
349996/# 
 

“Din inima: branduri de Moldova” 
 

Aquarelle magazine April 2012 issue 

“Moldovan apparel companies” 
 

Logos Press newspaper May 11, 2012, #18 

“Rebrandingul companiilor autohtone 
pe piaţa locală” 
 

TV Radio Moldova/ Cadran Economic 
TVR 

May 14, 2012 
http://www.trm.md/ro/cadran-
economic/cadran-economic-din-
14-mai-2012/ 
 

”Au schimbat ringul de dans pe 
mașina de cusut” 

Union TV, in „Social” rubric May 17, 2012 
http://www.union.md/utv/social/au-
schimbat-ringul-de-dans-pe-
masina-de-cusut 
 

Moldovan Wine Featured at Events in Kiev, Ukraine & Bucharest, Romania related 

Kiev, Ukraine 
“Moldovan Wines: Opening New 
Horizons”  

DRINKS+ magazine & online version May 15, 2012 
http://drinks.com.ua/index.php?opt
ion=com_content&view=article&id
=652:l-
r&catid=62:news&Itemid=53 
 

“Moldovan Wines: per aspera ad 
astra/through thorns to stars” article 
 

DRINKS+ magazine May 2012, #3 

“All wines: welcome!” article 
 

DRINKS+ magazine June 2012, #4 

“Moldovan Wines: Opening New 
Horizons” 
 

„Zerkalo Mira” tour website, portal May 2012 

“Moldova, degustată până la ultima 
picătură” article & photo gallery 

Vinul.ro online magazine+ printed 
magazine (#3, 4, 2012) 

http://vinul.ro/moldova-degustata-
pana-la-ultima-picatura.html 
 

“Moldovan Wine Featured At Event 
In Kyiv” press release 

Infotag News Agency website, Press 
Release rubric 

May 15, 2012 
http://www.infotag.md/press-
releases-en/594897/ 
 

For the 1st time in Ukraine: 
Moldovan Wines: New Horizons 

Chicken Kiev, Internet magazine 
specializing in HORECA news etc. 

May 17, 2012 
http://www.chicken.kiev.ua/magazi
ne.phtml?view=17512-1258 
 

“Moldovan Wines” article 
 

«КаБаРе/Шик» magazine June 6, 2012 

“Moldovan Wines: New Horizons’ 
news article 

«Международный Туризм» 
magazine website 

May 31, 2012 
http://intour.com.ua/news/y-9/n-
173/ 
 
 

http://www.publika.md/emisiuni/publika-report_371.html
http://www.publika.md/emisiuni/publika-report_371.html
http://www.jurnaltv.md/ro/news/sare-i-piper-2-aprilie-partea-ii-349996/
http://www.jurnaltv.md/ro/news/sare-i-piper-2-aprilie-partea-ii-349996/
http://www.jurnaltv.md/ro/news/sare-i-piper-2-aprilie-partea-ii-349996/
http://www.trm.md/ro/cadran-economic/cadran-economic-din-14-mai-2012/
http://www.trm.md/ro/cadran-economic/cadran-economic-din-14-mai-2012/
http://www.trm.md/ro/cadran-economic/cadran-economic-din-14-mai-2012/
http://www.union.md/utv/social/au-schimbat-ringul-de-dans-pe-masina-de-cusut
http://www.union.md/utv/social/au-schimbat-ringul-de-dans-pe-masina-de-cusut
http://www.union.md/utv/social/au-schimbat-ringul-de-dans-pe-masina-de-cusut
http://drinks.com.ua/index.php?option=com_content&view=article&id=652:l-r&catid=62:news&Itemid=53
http://drinks.com.ua/index.php?option=com_content&view=article&id=652:l-r&catid=62:news&Itemid=53
http://drinks.com.ua/index.php?option=com_content&view=article&id=652:l-r&catid=62:news&Itemid=53
http://drinks.com.ua/index.php?option=com_content&view=article&id=652:l-r&catid=62:news&Itemid=53
http://vinul.ro/moldova-degustata-pana-la-ultima-picatura.html
http://vinul.ro/moldova-degustata-pana-la-ultima-picatura.html
http://www.infotag.md/press-releases-en/594897/
http://www.infotag.md/press-releases-en/594897/
http://www.chicken.kiev.ua/magazine.phtml?view=17512-1258
http://www.chicken.kiev.ua/magazine.phtml?view=17512-1258
http://intour.com.ua/news/y-9/n-173/
http://intour.com.ua/news/y-9/n-173/
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Article on Moldovan wine tastings in 
Kiev 

“Tour Business News” news portal  http://novosti-
turbiznesa.info/article/zhurnal_drin
ks_priglashaet_na_masshtabnuyu
_degustatsiyu_vina_moldovy_otkr
yvaem_novye_gorizonty.html 
 

Bucuresti, Romania 

“Degustare de vinuri moldovenesti la 
Hilton” news article 

Restograf.ro internet gastronomy 
portal 

May 2012 
http://www.restograf.ro/degustare-
de-vinuri-moldovenesti-la-hilton/ 
 

“Bucureştenii degustă Moldova în 18 
mai la Athenee Palace Hilton” 

VIP Style HoReCa etc. portal http://www.vipstyle.ro/Eveniment_
Bucure%C5%9Ftenii_degust%C4
%83_Moldova_%C3%AEn_18_m
ai_la_Athenee_Palace_Hilton 
 

“Participanţii la „vernisajul vinului” au 
apreciat cele mai bune vinuri 
moldoveneşti” 
 

Wine.md portal http://wine.md/content/participantii
-vernisajul-vinului/ 

“Degustă Moldova, Bucureşti” Port.ro portal May 18, 2012 
http://www.port.ro/pls/fe/festival.fe
stival_page?i_festival_id=4785&i_
city_id=-1&i_county_id=1 
 

+ 12 online news articles in Romanian mass media + 3 blogs 
 

Other project activities related 

“MIEPO wants to enhance promotion 
of Moldovan textile in Russia” news 
article 
 

Infotag “Daily News” bulletin/news 
flow 

April 12, 2012 

“Wine Tourism: Count Starts” article 
 

Logos Press newspaper Apr 27, 2012, #16 

Wine Vernisage banner placement 
issues 

Infotag website, Vernisaj facebook, 
http://vinmoldova.md/, & 
http://wine.md 

April-May 2012 
With the link to 
http://www.facebook.com/#!/pages
/Vernisajul-
Vinului/287242357986443 
 

“Spring Wine Expo was held in 
Chisinau” 

Infotag Agency website/Press 
Release/news rubric (in 3 languages) 

May 18, 2012 
http://www.infotag.md/news-
en/594970/ 
 

“Vernisajul Vinului – Ediţia nr.2” 
 

AllMoldova portal May 21, 2012 
http://allmoldova.com/ro/project/in-
objective/3402.html 
 

“Azi la Chişinău, mâine la Bucureşti” Basarabieni.ro news portal May 18, 2012 
http://www.basarabeni.ro/stiri/artic
ol/azi-la-chisinau-maine-la-bucur-
977/ 
 

“Vernisajul Vinului”/in evening news 
 

Prime TV May 18, 2012 

“Ediţia a treia a „MOLDOVA ICT 
SUMMIT” va avea loc la Chişinău 
press release 
 
 

Infotag Agency website, press 
release/News rubric 

May 15, 2012 
http://www.infotag.md/noutati/594
903/ 

http://novosti-turbiznesa.info/article/zhurnal_drinks_priglashaet_na_masshtabnuyu_degustatsiyu_vina_moldovy_otkryvaem_novye_gorizonty.html
http://novosti-turbiznesa.info/article/zhurnal_drinks_priglashaet_na_masshtabnuyu_degustatsiyu_vina_moldovy_otkryvaem_novye_gorizonty.html
http://novosti-turbiznesa.info/article/zhurnal_drinks_priglashaet_na_masshtabnuyu_degustatsiyu_vina_moldovy_otkryvaem_novye_gorizonty.html
http://novosti-turbiznesa.info/article/zhurnal_drinks_priglashaet_na_masshtabnuyu_degustatsiyu_vina_moldovy_otkryvaem_novye_gorizonty.html
http://novosti-turbiznesa.info/article/zhurnal_drinks_priglashaet_na_masshtabnuyu_degustatsiyu_vina_moldovy_otkryvaem_novye_gorizonty.html
http://www.restograf.ro/degustare-de-vinuri-moldovenesti-la-hilton/
http://www.restograf.ro/degustare-de-vinuri-moldovenesti-la-hilton/
http://www.vipstyle.ro/Eveniment_Bucure%C5%9Ftenii_degust%C4%83_Moldova_%C3%AEn_18_mai_la_Athenee_Palace_Hilton
http://www.vipstyle.ro/Eveniment_Bucure%C5%9Ftenii_degust%C4%83_Moldova_%C3%AEn_18_mai_la_Athenee_Palace_Hilton
http://www.vipstyle.ro/Eveniment_Bucure%C5%9Ftenii_degust%C4%83_Moldova_%C3%AEn_18_mai_la_Athenee_Palace_Hilton
http://www.vipstyle.ro/Eveniment_Bucure%C5%9Ftenii_degust%C4%83_Moldova_%C3%AEn_18_mai_la_Athenee_Palace_Hilton
http://wine.md/content/participantii-vernisajul-vinului/
http://wine.md/content/participantii-vernisajul-vinului/
http://www.port.ro/pls/fe/festival.festival_page?i_festival_id=4785&i_city_id=-1&i_county_id=1
http://www.port.ro/pls/fe/festival.festival_page?i_festival_id=4785&i_city_id=-1&i_county_id=1
http://www.port.ro/pls/fe/festival.festival_page?i_festival_id=4785&i_city_id=-1&i_county_id=1
http://vinmoldova.md/
http://wine.md/
http://www.facebook.com/#!/pages/Vernisajul-Vinului/287242357986443
http://www.facebook.com/#!/pages/Vernisajul-Vinului/287242357986443
http://www.facebook.com/#!/pages/Vernisajul-Vinului/287242357986443
http://www.infotag.md/news-en/594970/
http://www.infotag.md/news-en/594970/
http://allmoldova.com/ro/project/in-objective/3402.html
http://allmoldova.com/ro/project/in-objective/3402.html
http://www.basarabeni.ro/stiri/articol/azi-la-chisinau-maine-la-bucur-977/
http://www.basarabeni.ro/stiri/articol/azi-la-chisinau-maine-la-bucur-977/
http://www.basarabeni.ro/stiri/articol/azi-la-chisinau-maine-la-bucur-977/
http://www.infotag.md/noutati/594903/
http://www.infotag.md/noutati/594903/
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TITLE OF MEDIA PRODUCT MEDIA OUTLET DATE/LINK 

“Moldova ICT Summit 2012 s-a 
deschis astăzi la Chișinău” video 
news 
 

Unimedia.md news portal http://unimedia.md/?mod=news&i
d=47726 

“Cultura vinului va fi promovată din 
nou la Chişinău” 
 

Timpul.md May 14, 2012 
http://www.timpul.md/articol/cultur
a-vinului-va-fi-promovata-din-nou-
la-chisinau-33794.html 
 

“Vernisajul Vinului-2” news Unimedia.md news portal http://unimedia.md/?mod=news&i
d=47570 
http://sergiugalusca.unimedia.md/
?p=480 
 

“Spring Vernisage” article Logos Press newspaper/Vino & 
Proviant rubric 
 

May 11, 2012, #18 

“Startup Weekend Moldova” video 
news 
 

Prime TV, evening news  

“Luca Zavarise: “No standards may 
be invented for fantasies” article 
 

Logos Press newspaper May 18, 2012, #19 

“20 de vinării din Moldova se vor 
întruni la Vernisajul Vinului” video 
news 

TV7/ Social rubric May 17, 2012 
http://www6.tv7.md/ro/news/20-
de-vinarii-din-moldova-se-vor-
intruni-la-vernisajul-vinului-
12248.html 
 

“Wine Vernisage”article Logos Press newspaper/ Vino & 
Proviant rubric 
 

May 25, 2012 

Startup Weekend Moldova-2 related 
announcements 

Point.md news portal, usalumni.md, 
adc facebook etc. 

http://news.point.md/ro/afaceri/sta
rtup-weekend-moldova-aciunea-2 
http://usalumni.md/index.php?opti
on=com_content&view=article&id
=998%3Astartup-weekend-
moldova-
2&catid=23&Itemid=1&lang=en 
http://www.facebook.com/#!/adc.m
oldova etc. 
 

“USAID launches "startup weekend" 
competition” news 
 

Infotag Agency news flow/news 
bulletin 

May 31, 2012 

“Anunţarea câştigătorilor din cadrul 
Startup Weekend Moldova 2012” 
video news 

Privesc.eu TV/news portal http://www.privesc.eu/Arhiva/1080
3/Anuntarea-castigatorilor-din-
cadrul-Startup-Weekend-Moldova-
2012 
 

“Producers insist upon creating 
national wine department “ news 
article  
 

Infotag news flow/news bulletin  June 13, 2012 

“Educaţia TIC în Moldova” press 
release 

MITC website/press release/news 
rubric 

June 19, 2012 
http://www.mtic.gov.md/eveniment
e_rom/165481/ 
 

“Sistemul educațional, industria și 
guvernul caută soluții pentru 
asigurarea creșterii sectorului TIC! “ 
article  
 

NextPost portal & ITMoldova.com June 20, 2012 
http://nextpost.md/2012/06/20/sist
emul-educational-industria-si-
guvernul-cauta-solutii-pentru-
asigurarea-cresterii-sectorului-tic/ 
 

http://unimedia.md/?mod=news&id=47726
http://unimedia.md/?mod=news&id=47726
http://www.timpul.md/articol/cultura-vinului-va-fi-promovata-din-nou-la-chisinau-33794.html
http://www.timpul.md/articol/cultura-vinului-va-fi-promovata-din-nou-la-chisinau-33794.html
http://www.timpul.md/articol/cultura-vinului-va-fi-promovata-din-nou-la-chisinau-33794.html
http://unimedia.md/?mod=news&id=47570
http://unimedia.md/?mod=news&id=47570
http://sergiugalusca.unimedia.md/?p=480
http://sergiugalusca.unimedia.md/?p=480
http://www6.tv7.md/ro/news/20-de-vinarii-din-moldova-se-vor-intruni-la-vernisajul-vinului-12248.html
http://www6.tv7.md/ro/news/20-de-vinarii-din-moldova-se-vor-intruni-la-vernisajul-vinului-12248.html
http://www6.tv7.md/ro/news/20-de-vinarii-din-moldova-se-vor-intruni-la-vernisajul-vinului-12248.html
http://www6.tv7.md/ro/news/20-de-vinarii-din-moldova-se-vor-intruni-la-vernisajul-vinului-12248.html
http://news.point.md/ro/afaceri/startup-weekend-moldova-aciunea-2
http://news.point.md/ro/afaceri/startup-weekend-moldova-aciunea-2
http://usalumni.md/index.php?option=com_content&view=article&id=998%3Astartup-weekend-moldova-2&catid=23&Itemid=1&lang=en
http://usalumni.md/index.php?option=com_content&view=article&id=998%3Astartup-weekend-moldova-2&catid=23&Itemid=1&lang=en
http://usalumni.md/index.php?option=com_content&view=article&id=998%3Astartup-weekend-moldova-2&catid=23&Itemid=1&lang=en
http://usalumni.md/index.php?option=com_content&view=article&id=998%3Astartup-weekend-moldova-2&catid=23&Itemid=1&lang=en
http://usalumni.md/index.php?option=com_content&view=article&id=998%3Astartup-weekend-moldova-2&catid=23&Itemid=1&lang=en
http://www.facebook.com/#!/adc.moldova
http://www.facebook.com/#!/adc.moldova
http://www.privesc.eu/Arhiva/10803/Anuntarea-castigatorilor-din-cadrul-Startup-Weekend-Moldova-2012
http://www.privesc.eu/Arhiva/10803/Anuntarea-castigatorilor-din-cadrul-Startup-Weekend-Moldova-2012
http://www.privesc.eu/Arhiva/10803/Anuntarea-castigatorilor-din-cadrul-Startup-Weekend-Moldova-2012
http://www.privesc.eu/Arhiva/10803/Anuntarea-castigatorilor-din-cadrul-Startup-Weekend-Moldova-2012
http://www.mtic.gov.md/evenimente_rom/165481/
http://www.mtic.gov.md/evenimente_rom/165481/
http://nextpost.md/2012/06/20/sistemul-educational-industria-si-guvernul-cauta-solutii-pentru-asigurarea-cresterii-sectorului-tic/
http://nextpost.md/2012/06/20/sistemul-educational-industria-si-guvernul-cauta-solutii-pentru-asigurarea-cresterii-sectorului-tic/
http://nextpost.md/2012/06/20/sistemul-educational-industria-si-guvernul-cauta-solutii-pentru-asigurarea-cresterii-sectorului-tic/
http://nextpost.md/2012/06/20/sistemul-educational-industria-si-guvernul-cauta-solutii-pentru-asigurarea-cresterii-sectorului-tic/
http://nextpost.md/2012/06/20/sistemul-educational-industria-si-guvernul-cauta-solutii-pentru-asigurarea-cresterii-sectorului-tic/
http://nextpost.md/2012/06/20/sistemul-educational-industria-si-guvernul-cauta-solutii-pentru-asigurarea-cresterii-sectorului-tic/
http://nextpost.md/2012/06/20/sistemul-educational-industria-si-guvernul-cauta-solutii-pentru-asigurarea-cresterii-sectorului-tic/
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http://itmoldova.com/2012/06/20/si
stemul-educational-industria-si-
guvernul-cauta-solutii-pentru-
asigurarea-cresterii-sectorului-tic/ 
 
http://itmoldova.com/2012/06/20/si
stemul-educational-industria-si-
guvernul-cauta-solutii-pentru-
asigurarea-cresterii-sectorului-tic/ 
 

“Prezentarea proiectului Agendei de 
acţiuni "Educaţia TIC în Moldova: 
racordarea la necesităţile pieţei" 
press release 
 

Publika TV June 20, 2012 

„IT-ul asigură cu certitudine un mod 
decent de viață oriunde” 

Interview on Europa Libera June 22, 2012 
http://www.europalibera.org/conte
nt/article/24622043.html 
 

“Lansarea Agendei de Acțiuni 
"Educația TIC în Moldova: 
Racordarea la necesitățile pieței" 
press release 

I Cominicat & communicate.md  May 21, 2012 
http://icomunicat.md/comunicat/La
nsarea-Agendei-de-Aciuni-
Educaia-TIC-n-Moldova-
Racordarea-la-necesitile-pieei--
888.html 
http://www.comunicate.md/index.p
hp?task=articles&action=view&arti
cle_id=5532 
 

“Prezentarea proiectului Agendei de 
Acțiuni “Educația TIC în Moldova: 
racordarea la necesitățile pieței” 

Privesc.eu TV/news portal May 22, 2012 
http://www.privesc.eu/Arhiva/1120
7/Prezentarea-proiectului-
Agendei-de-Actiuni--Educatia-TIC-
in-Moldova--racordarea-la-
necesitatile-pietei- 
 

“Prezentarea proiectului Agedei de 
Actiuni “Educatia TIC in Moldova: 
racordarea la necesitatile pietei” 
video news 
 

Prime TV/evening news May 22, 2012 
http://www.prime.md/ro/news/prim
ele-stiri-22-iunie-21-00-2020971/ 
 

International experts revealed 
shortcomings in Moldovan training of 
ICT specialists” news article 
 

Infotag Agency news flow June 22, 2012 

http://itmoldova.com/2012/06/20/sistemul-educational-industria-si-guvernul-cauta-solutii-pentru-asigurarea-cresterii-sectorului-tic/
http://itmoldova.com/2012/06/20/sistemul-educational-industria-si-guvernul-cauta-solutii-pentru-asigurarea-cresterii-sectorului-tic/
http://itmoldova.com/2012/06/20/sistemul-educational-industria-si-guvernul-cauta-solutii-pentru-asigurarea-cresterii-sectorului-tic/
http://itmoldova.com/2012/06/20/sistemul-educational-industria-si-guvernul-cauta-solutii-pentru-asigurarea-cresterii-sectorului-tic/
http://itmoldova.com/2012/06/20/sistemul-educational-industria-si-guvernul-cauta-solutii-pentru-asigurarea-cresterii-sectorului-tic/
http://itmoldova.com/2012/06/20/sistemul-educational-industria-si-guvernul-cauta-solutii-pentru-asigurarea-cresterii-sectorului-tic/
http://itmoldova.com/2012/06/20/sistemul-educational-industria-si-guvernul-cauta-solutii-pentru-asigurarea-cresterii-sectorului-tic/
http://itmoldova.com/2012/06/20/sistemul-educational-industria-si-guvernul-cauta-solutii-pentru-asigurarea-cresterii-sectorului-tic/
http://www.europalibera.org/content/article/24622043.html
http://www.europalibera.org/content/article/24622043.html
http://icomunicat.md/comunicat/Lansarea-Agendei-de-Aciuni-Educaia-TIC-n-Moldova-Racordarea-la-necesitile-pieei--888.html
http://icomunicat.md/comunicat/Lansarea-Agendei-de-Aciuni-Educaia-TIC-n-Moldova-Racordarea-la-necesitile-pieei--888.html
http://icomunicat.md/comunicat/Lansarea-Agendei-de-Aciuni-Educaia-TIC-n-Moldova-Racordarea-la-necesitile-pieei--888.html
http://icomunicat.md/comunicat/Lansarea-Agendei-de-Aciuni-Educaia-TIC-n-Moldova-Racordarea-la-necesitile-pieei--888.html
http://icomunicat.md/comunicat/Lansarea-Agendei-de-Aciuni-Educaia-TIC-n-Moldova-Racordarea-la-necesitile-pieei--888.html
http://www.comunicate.md/index.php?task=articles&action=view&article_id=5532
http://www.comunicate.md/index.php?task=articles&action=view&article_id=5532
http://www.comunicate.md/index.php?task=articles&action=view&article_id=5532
http://www.privesc.eu/Arhiva/11207/Prezentarea-proiectului-Agendei-de-Actiuni--Educatia-TIC-in-Moldova--racordarea-la-necesitatile-pietei-
http://www.privesc.eu/Arhiva/11207/Prezentarea-proiectului-Agendei-de-Actiuni--Educatia-TIC-in-Moldova--racordarea-la-necesitatile-pietei-
http://www.privesc.eu/Arhiva/11207/Prezentarea-proiectului-Agendei-de-Actiuni--Educatia-TIC-in-Moldova--racordarea-la-necesitatile-pietei-
http://www.privesc.eu/Arhiva/11207/Prezentarea-proiectului-Agendei-de-Actiuni--Educatia-TIC-in-Moldova--racordarea-la-necesitatile-pietei-
http://www.privesc.eu/Arhiva/11207/Prezentarea-proiectului-Agendei-de-Actiuni--Educatia-TIC-in-Moldova--racordarea-la-necesitatile-pietei-
http://www.prime.md/ro/news/primele-stiri-22-iunie-21-00-2020971/
http://www.prime.md/ro/news/primele-stiri-22-iunie-21-00-2020971/
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Moldovan IT entrepreneur 
receives know-how from 
USAID-sponsored 
entrepreneur events to 
develop his business. 

 
 

Having worked for several of the most well known IT companies 
in Moldova, Igor Gornostali had the skills and experience for a 
successful career. For Igor, however, this was not enough. He 
dreamed of setting out on his own and building a business.  

Igor possessed the two things necessary for every entrepreneur 
to succeed – ambition and an idea. While his ambition came 
naturally, the idea came from a conversation with his friends. 
They discussed how everyone hates waiting in long lines to buy 
tickets for concerts, and, worst of all, when an event sells out 
before you can buy your ticket. Igor decided then to create a 
mobile application and website where users could buy tickets 
for all sorts of events straight from their phones. Tickets could 
be reserved from anywhere at any time and there would be no 
queues, haggling, or need to print a ticket. Just show up to the 
venue, present the ticket on your phone, and enjoy the show.  

After testing his idea with friends and gauging the interest of 
vendors, Igor started reading all the business books he could 
find, but he still needed help. Thankfully, USAID announced 
Launch48, a hands-on 48-hour crash course on developing an 
IT product. The skills and encouragement that Igor gained at 
Launch48 propelled him to leave his job to focus on his idea. 

Based on the success of Launch48, USAID sponsored Startup 
Weekend, a similar event, which attracted entrepreneurs from 
all over Moldova, including nearly 50 programmers, designers, 
marketers, and managers. During the event, Igor’s mobile 
application idea was well-received, and he gained advice and 
support to further develop and improve his business concept.  

For Igor, Startup Weekend was a major step in launching his 
business. He didn’t win the event, but he won an arguably more 
important prize — the opportunity to be connected with 
Moldovan-based technology incubator Simpals Garage. The 
incubator provides technical, legal and marketing advice, as 
well as financial assistance, office space, and mentors. Igor’s 
mentors have helped him improve his business model by, for 
example, suggesting he focus on just the mobile application. 

Igor plans to release his Ticksell application this summer. He 
credits USAID-sponsored entrepreneur events with teaching 
him the skills to turn his idea into a practical business concept.  

 

“Startup Weekend and Launch-
48 pushed me to pursue my 
dream of starting a business. I 
wouldn’t be in this position 
without these events, where I 
learned to adjust my dreams into 
practical ideas.” 

— Igor Gornostali 

 

Get Your Tickets! Moldovan Entrepreneur Gets a Boost 



 

 
 
 

 

USAID support to the 
Moldovan Sommelier 
Association reconnects 
the country to its wine 
heritage 
 

Although Moldova has a long tradition of wine production, 
the country lacks well-trained sommeliers, who serve as an 
essential link between winemakers and consumers.  By 
most estimates, wine has been made on Moldova’s land 
since 500 B.C. Wine is an important part of Moldovan daily 
life. Roughly half of Moldovan families produce their own 
wine, and wine is present at most of life’s celebrations from 
birthdays to religious holidays. Yet, despite the country’s 
wine heritage, consumption of quality bottled wine is low in 
comparison to other European countries due to limited 
knowledge of how to appreciate quality wines. 
 
In an effort to connect Moldovans to their roots and 
improve business in the wine sector, USAID is supporting 
the newly established Moldovan Sommelier Association 
(MSA). USAID sponsored a series of seminars to build the 
capacity of sommeliers and wine enthusiasts. The 
sommelier courses were led by Brigitte Leloup, a Master 
Sommelier and Vice President of the European 
Association of Sommeliers. More than 40 wine 
professionals, including 16 new sommeliers, participated.   
 
“Sommeliers present the link between winemakers and 
restaurant business,” says Lilia Ciotca, sommelier and tour 
guide at Milestii Mici winery. “The professional sommelier 
trainings that I participated in have been really valuable for 
me, and helped me develop my professional skills in terms 
of serving, selling and promoting wine to tourists.” Like Ms. 
Ciotca, many participants have already applied their new 
knowledge at trade fairs, in specialized wine shops, 
restaurants and hotels, and in the classroom. One 
participant, Mr. Luca, a professor at the Technical 
University of Moldova, developed a course on wine 
serving, which has reached more than 50 undergraduate 
and graduate students. Further, the association of 
sommeliers has welcomed seven new members.  
 
Mihai Druta, president of the MSA, commented that 
USAID’s assistance has contributed significantly to 
educating Moldovans on how to appreciate wines. Mr. 
Druta further noted that, “Without the support we wouldn’t 
have been able to increase our capacity and to contribute 
to improving the wine consumption culture in Moldova.”  
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Mihai Druta, President of the Moldovan 
Sommelier Association, USAID consultant 
Brigitte Leloup, Vice President of the 
European Association of Sommeliers, and  
Sergiu Nedelea, Romanian sommelier lead 
the Wine & Gastronomy sessions during 
the 2012 ExpoVin Moldova wine exhibition.  
 
 

With USAID support, the 
Moldovan Sommelier 
Association strengthened its 
professional competencies, 
increased its membership, and 
improved their credibility within 
the wine and the hotels, 
restaurants and cafés (HoReCa) 
industries. 

  
 

Connecting to the Culture of Viticulture   



 

 
 
 

 

USAID and the Moldovan 
Association of Private ICT 
Companies raise 
awareness of the benefits 
of a career in Information 
Technology  
 

Like its neighbors, Moldova suffers from high levels of 
youth unemployment and underemployment. But the field of 
information technology continues to expand as the 
importance of IT at home, at work and in the classroom 
grows. Yet, IT capacity in Moldova remains relatively low 
and few university students are choosing IT. “Parents want 
their children to become doctors, lawyers, or economists, 
but few consider the benefits of a career in IT, where the 
pay is good and the outlook bright,” explained Ana Chirita, 
Executive Director of the Moldovan Association of Private 
ICT Companies (ATIC). ATIC, with the support of USAID, is 
taking steps to change the status quo by promoting IT 
careers to students, their parents and the general public.  

The effort began with a career campaign advertising the 
benefits of working in the field. Compelling posters and 
videos provided information on how to plan a career in IT. 
The campaign reached an estimated 100,000 people and 
featured the perspectives of a student, IT specialist and IT 
manager on the benefits of a career in IT. Following the 
campaign, applications for IT-related studies at the 
Technical University of Moldova (TUM) increased by more 
than 60 percent from 2010 to 2011.  

USAID and ATIC are also focusing on students who are 
already pursuing degrees in the field. With USAID’s support 
IT career orientations were held at TUM to provide 
companies and students the opportunity to interact. These 
events, which have reached more than 500 students, 
helped participants better understand what IT companies 
are looking for in employees and provided valuable 
networking opportunities. The orientations shed light on the 
variety of career options available in the sector by showing 
that IT is not limited to software programming and web 
development, but also offers the possibility of being a 
business analyst, database architect, or project manager. A 
recent orientation was so popular that students lined the 
classroom walls to participate. Companies also provided 
positive reviews of the events, including Endava, a leading 
IT firm, that has hired seven interns from the events.  

With the approval of the Ministry of Education, ATIC is now 
expanding its outreach activities and more than 1,200 
students from 16 Chisinau high schools have attended 
presentations showcasing the benefits of a career in IT. 
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“Program your career in IT” poster used to 
promote IT career in Moldova 

 

 “After the Career Orientation 
Day activities organized with the 
support of USAID and ATIC, we 
are happy to have qualified 
candidates applying for our job 
openings.” 
 
— Serghei Goloborodico, Manager, 

Pentalog IT Company  

 
 

Sharing the Code to Program a Career in IT 
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