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FANTA Project Year 4 Key Achievements 

In Project Year 4, FANTA made countless achievements to strengthen food security and health policies, 

programs, and systems for improved nutrition. The following are some of the project’s highlights for the 

year, which are described in further detail within the report. 

Integration of family planning into nutrition and food security programming. Family planning has 

been prioritized in the USAID Multi-Sectoral Nutrition Strategy 2014–2025 as a nutrition-sensitive 

intervention that addresses the underlying and systemic causes of malnutrition. However, there is a gap in 

knowledge about how to best integrate family planning into nutrition and food security programming. To 

address this gap, in Project Year 3 FANTA conducted an extensive desk review to identify and synthesize 

programmatic experiences, including integration models, platforms, contact points, and providers used for 

integrated service delivery. The review synthesized learnings from 102 primarily USAID-funded health 

and multisectoral programs implemented over a 10-year period (2003–2013) to illustrate the various ways 

programs are integrating family planning with nutrition and food security interventions. The desk review 

results were presented at a USAID technical consultation, USAID Mini University, CORE Group’s 

Spring Meeting, and MICYN-FP working group meeting. The results were also widely disseminated 

electronically. The review received over 1,400 page views on the FANTA website and was featured in 

newsletters and listservs of at least 15 communities of practice including: USAID Repositioning Family 

Planning, K4Health Spotlight on Integrating Family Planning and Maternal, Newborn and Child Health 

Services, Wilson Center’s NewsSecurity blog, SecureNutrition, Agrilinks, and Family Planning 2020. In 

addition, findings will be presented at the International Conference on Family Planning. 

Nutrition-sensitive agriculture programming online training course. Hosted on Agrilinks and USAID 

University, this comprehensive 3-hour course reflects the joint visions of the Bureau for Food Security 

and the Bureau of Global Health to support the Feed the Future nutrition-sensitive agricultural 

programming guidance and to improve nutritional status during the first 1,000 days by linking agriculture 

and nutrition programs. The course introduces the fundamentals of nutrition-sensitive agriculture and 

provides guidelines for practitioners to use when designing programs that promote access to nutrient-rich 

foods and dietary diversity. The course consists of narrated slides, video, and interactive knowledge tests 

to provide a primer on nutrition, in-depth discussion of the pathways linking agriculture and nutrition, and 

practical guidance on where to begin integration. 

Costing approach raises awareness of malnutrition in Guatemala. The Government of Guatemala has 

made addressing chronic malnutrition a priority and is committed to reducing chronic malnutrition by 24 

percent by 2021. FANTA in collaboration with the Central American Institute of Fiscal Studies (ICEFI) 

supported the ministries of health and finance to conduct a costing exercise using the activity-based 

costing methodology to estimate the cost of scaling-up the set of nutrition-specific and nutrition-sensitive 

services planned for by the Guatemalan Ministry of Health at the first and second level of delivery. 

Results from the costing exercise, which showed that nutrition was severely underfunded in Guatemala, 

are helping to raise awareness among key government stakeholders of the consequences of malnutrition 

for Guatemala and the need to increase investment in nutrition. Of note, the Ministry of Finance took a 

leading role in conducting the costing exercise, which deepened the ministry’s commitment to and 

understanding of the importance of investing in nutrition and made it an influential champion for nutrition 

given its key role in preparing the national budget for approval by the Guatemalan parliament. Data from 

the costing exercise were used in advocacy materials that FANTA developed to help government officials 

and civil society groups promote investment in nutrition.  
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Towards sustainability of nutrition programming in Ethiopia. In Ethiopia, FANTA is supporting the 

Federal Ministry of Health to build capacity at both the national and regional levels to foster sustainable 

nutrition service delivery systems to enhance the lives of people living with HIV and those who have 

been orphaned by the disease. At the national level, FANTA worked to revise national nutrition 

guidelines and to develop and deliver nutrition training for health care workers. To help increase 

awareness and government support for nutrition interventions, FANTA also worked with the Federal 

Ministry of Health to develop a multifaceted advocacy strategy. At the regional level, FANTA worked 

with Regional Health Bureaus to ensure high quality of sustainable nutrition assessment, counseling, and 

support (NACS) services by strengthening supervision, monitoring, and training at health facilities, along 

with reporting on indicators for the U.S. President’s Emergency Response to AIDS Relief (PEPFAR). 

Eye tracking to study infants’ cognitive functioning in rural Malawi. A new method to study infant 

cognition, based on recording eye movements and visual fixation has been developed and validated in a 

developed country setting. However, it had not yet been tested or validated in a developing country 

setting. To assess the feasibility and acceptability of using the cognitive development measurement 

technique in a developing country setting, FANTA carried out a field test with 37 9-month-old infants in 

rural Malawi. The results demonstrated that the method is feasible and acceptable to use in low-income 

settings such as rural Malawi. Since these tests target the development of early cognitive processes they 

are of critical importance for measuring healthy development and lifetime functional outcomes. 

Expansion of nutrition advocacy tool. PROFILES uses models related to various nutrition problems to 

estimate the consequences of malnutrition and benefits of improved nutrition related to issues that matter 

most to policymakers, such as preventable maternal and child deaths, economic productivity, and 

education. Recognizing the rising demand for evidence to aid decision making, particularly in countries 

that are part of the Scaling Up Nutrition (SUN) Movement, FANTA created two new PROFILES models: 

one that links stunting to losses in learning mediated through poor cognitive development and illustrate 

the potential impact on a country’s human capital, and one that links suboptimal breastfeeding practices to 

child deaths. 

Contribution to the evidence base on efficacy of lipid-based nutrient supplements (LNS) in Malawi. 

FANTA’s study to investigate the extent to which adverse birth outcomes can be reduced through 

provision of LNS or multiple micronutrient supplementation during pregnancy resulted in published 

articles in five high impact peer-reviewed journals—the American Journal of Clinical Nutrition, the 

Journal of Nutrition, Malaria Journal, Maternal & Child Nutrition, and Tropical Medicine & 

International Health. The published results from the randomized, controlled clinical trial reported that 

provision of LNS did not increase mean birth size, promote child growth, or affect anti-malarial antibody 

responses in rural Malawi. The published results also reported the important cross-sectional finding that 

periapical infections among pregnant women were associated with shorter pregnancy duration and 

intrauterine growth restriction. Lastly, published results reported the possibility that provision of LNS or 

multiple micronutrient supplements may have increased the incidence of caries (cavities) in the 

population. FANTA will report further on the results from the study in the coming year.   
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FANTA Project: Overview and Activities 

The Strategic Objective of the U.S. Agency for International Development (USAID)-funded Food and 

Nutrition Technical Assistance III Project (FANTA)1 is: food security and health policies, programs, and 

systems for improved nutrition strengthened. FANTA meets this objective through the efficient provision 

of high-quality technical assistance to scale up evidence-based nutrition interventions, while further 

building the evidence base for multisectoral approaches. FANTA’s work falls under two Intermediate 

Results (IRs), which each contain four sub-IRs (see Figure 1). Table 1 displays activities by sub-IR in the 

countries in which FANTA worked in Project Year 4. 

Figure 1. FANTA Strategic Framework 

 
 

                                                      
1 The project is currently operating under its fourth Cooperative Agreement (February 2012–February 2017). For the purposes of 

this annual report, “FANTA” also refers to work begun under previous Cooperative Agreements. “Project Year” 1, 2, 3, or 4 refer 

to the first, second, third, or fourth year of the current agreement.  

Strategic Objective: 

Food security and health policies, programs, and systems for  

improved nutrition strengthened 

IR 1 Global evidence and capacity for food 

security and health policies, programs, and 

systems for improved nutrition strengthened  

1.1 Evidence base for 

effective food and 

nutrition program 

approaches expanded 

1.2 Monitoring and 

evaluation systems 

and tools developed 

and implemented 

1.3 Global standards 

and policies in 

nutrition and food 

security promoted 

1.4 Capacity in 

assessment, program 

design, implementation,

monitoring, and 

evaluation strengthened

 

 

IR 2 Country-driven food security and health 

policies, programs, and systems for improved 

nutrition strengthened 

2.1 Emergency 

nutrition program 

assessment, design, 

implementation, 

monitoring, and 

evaluation improved 

2.2 Resiliency and 

vulnerability/food 

security program 

assessment, design, 

implementation, 

monitoring, and 

evaluation improved 

2.3 HIV nutrition and 

food security program 

assessment, design, 

implementation, 

monitoring, and 

evaluation improved 

2.4 Maternal and child 

health and nutrition 

program assessment, 

design, 

implementation, 

monitoring, and 

evaluation improved 
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Table 1. Matrix of Country Activities by Sub-IR 

 IR 1 IR 2 

COUNTRIES 

1.1 Evidence base 
for effective food 

and nutrition 
program 

approaches 
expanded 

1.2 Monitoring 
and evaluation 

systems and 
tools developed 

and 
implemented 

1.3 Global 
standards and 

policies in 
nutrition and 
food security 

promoted 

1.4 Capacity in 
assessment, 

program design, 
implementation, 
monitoring, and 

evaluation 
strengthened 

2.1 Emergency 
nutrition program 

assessment, design, 
implementation, 
monitoring, and 

evaluation improved 

2.2 Resiliency and 
vulnerability/food 
security program 

assessment, design, 
implementation, 
monitoring, and 

evaluation improved 

2.3 HIV nutrition and 
food security 

program assessment, 
design, 

implementation, 
monitoring, and 

evaluation improved 

2.4 Maternal and 
child health and 

nutrition program 
assessment, design, 

implementation, 
monitoring, and 

evaluation improved 

Bangladesh X   X     

Bolivia X        

Burundi X   X     

Côte d’Ivoire       X X 

DRC       X  

Ethiopia       X  

Guatemala X       X 

Honduras X        

India X        

Indonesia        X 

Kenya X      X  

Lesotho       X  

Madagascar X   X     

Malawi X X  X X   X 

Mozambique       X X 

Namibia       X  

Nepal    X     

Tanzania       X X 

Uganda       X X 

Zambia       X  
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Knowledge Management  

During Project Year 4, FANTA encouraged and supported the transfer of knowledge by disseminating 

program experiences, research findings, and tools that strengthen nutrition both globally and at the 

country level. The project used various platforms to reach target audiences, including the FANTA website 

(www.fantaproject.org), the FANTA Update newsletter, social media (blogs and Twitter), webinars, 

conferences, workshops, communities of practice, and peer-reviewed journals. 

Online  By End of Project Year 4 

Website 149,850 page views for www.fantaproject.org (see Annex 6 for details) 

FANTA Update e-newsletter 1,095 subscribers 

Twitter  547 followers for @FANTAproject (see Annex 6 for details) 

Media 1. “15 Ways to Stop Neglecting Adolescent Girls’ Nutrition,” The Guardian, online 
Q&A (sponsored by the Global Alliance for Improved Nutrition), June 2015 

2. “Nine Ways to Tackle Obesity and Undernutrition, The Guardian, online Q&A 
(sponsored by the Global Alliance for Improved Nutrition), May 2015 

Communities of Practice 

Forums and Groups Participates in approximately 30 global and country-level forums and groups  

Trainings 

All trainings 116 (see Annex 4 for details) 

Total trained 2,368 (see Annex 4 for details) 

Publications and Presentations 

Tools 40 (see Annex 2 for details) 

Presentations/posters 53 (see Annex 3 for details) 

Publications 55 (see Annex 5 for details) 

Deliverables 61 (see Annex 5 for details) 

Journal articles 1. “The impact of lipid-based nutrient supplement provision to pregnant women 
on newborn size in rural Malawi: A randomised controlled trial,” The American 
Journal of Clinical Nutrition, December 2014 

2. “Supplementation of maternal diets during pregnancy and for six months post-
partum and infant diets thereafter with small-quantity lipid-based nutrient 
supplements does not promote child growth by 18 months of age in rural 
Malawi,” The Journal of Nutrition, June 2015 

3. “Acceptability of Two Ready-to-Use Therapeutic Foods by HIV-Positive Patients 
in Vietnam,” Food and Nutrition Bulletin, June 2015 

4. “The impact of lipid-based nutrient supplementation on anti-malarial 
antibodies in pregnant women in a randomized controlled trial,” Malaria 
Journal, May 2015 

5. “Nutrient supplementation may adversely affect maternal oral health - a 
randomised controlled trial in rural Malawi,” Maternal & Child Nutrition, July 
2015 

6. “Association between maternal dental periapical infections and pregnancy 
outcomes: results from a cross-sectional study in Malawi,” Tropical Medicine & 
International Health, August 2015 

http://www.fantaproject.org/
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Customer Satisfaction Survey 

In Project Year 4, FANTA analyzed responses from a customer satisfaction survey that was conducted in 

2014 to gauge how FANTA partners, donors, private voluntary organizations, and other actors value and 

perceive FANTA’s products, trainings, technical assistance services, website, and staff capacity and 

effectiveness. Findings from the survey were extremely positive and indicated high satisfaction with 

FANTA’s work as well as areas for improvement. The following is a summary of the overall response.   

Technical Assistance (approximately 65 respondents): 

 Over 90% responded that FANTA staff were responsive to their needs, that FANTA staff were 

knowledgeable and skilled, and that technical assistance provided them with useful 

concepts/methods/tools  

 89% responded that FANTA technical assistance helped them make informed decisions  

 Positive comments reflected that customers feel that “FANTA is doing a great job,” staff are “very 

responsive” and “very competent,” materials made programs “successful,” and assistance was 

“rigorous,” “practical,” “tailor made,” “high-quality,” and “concise” 

Products (tools, technical reference materials, assessments, or other publications) (approximately 

127 respondents): 

 More than 90% responded that FANTA products were easy to understand, technically 

comprehensive, and clearly written 

 94% responded that FANTA products helped them do their job  

 93% found the information on the FANTA website useful  

 Overall, over 96% were satisfied with FANTA’s products 

 Positive comments included that FANTA’s publications are “indispensable,” an “eye-opener,” help 

“improve interventions,” and make “work easier”  

Training (approximately 50 respondents): 

 92% responded that staff were knowledgeable and skilled 

 88% responded that training taught them skills and knowledge useful for their job and that training 

improved the quality/performance of programs/systems  

 Respondents commented that training was “highly informative,” “practically oriented,” and “well-

explained”  

While the overall response was positive, some suggested areas for improvement include: improving 

timeliness, making materials more practical, and increasing dissemination efforts.     
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IR 1 Global Evidence and Capacity for Food Security and Health 

Policies, Programs, and Systems for Improved Nutrition 

Strengthened  

FANTA builds on the existing evidence base, such as research evidence documented in the landmark 

2013 Maternal and Child Nutrition series from The Lancet, to improve the understanding and 

implementation of interventions aimed at preventing undernutrition during the critical “1,000-day window 

of opportunity.” Ultimately, the goal is to strengthen and improve programs and systems that deliver 

nutrition services. Our strategic research studies support the 2014–2025 USAID Multisectoral Nutrition 

Strategy and also inform the development of tools, monitoring and evaluation (M&E), and capacity 

strengthening activities. 

IR 1.1  Evidence Base for Effective Food and Nutrition Program 

Approaches Expanded 

Key Achievements: 

 Contributed to the evidence base on the efficacy of lipid-based nutrient supplements through 
publication of results from a FANTA study in Malawi in five peer reviewed articles in high-impact 
journals (the American Journal of Clinical Nutrition, the Journal of Nutrition, Malaria Journal, 
Maternal & Child Nutrition, and Tropical Medicine & International Health). 

 Published a desk review, brief, and three case studies documenting lessons learned, promising 
practices, and recommendations to USAID on how family planning can be integrated with food 
security and nutrition programming. The materials were widely disseminated online (receiving 
over 650 page views) and through meetings and conferences. 

 Published and presented to USAID results from a study in Burundi on the preventing malnutrition 
in children under 2 approach (PM2A). The report, which is the first follow-up impact report from 
the study, received over 350 page views over the year.   

 Published and shared with stakeholders a formative research report to improve the adoption of 
exclusive breastfeeding and lactation amenorrhea method in the USAID/Madagascar-supported 
Malagasy Healthy Families Project. 

 Presented findings from the exit strategy study synthesis report at a widely attended 
informational meeting with USAID (39 USAID staff were in attendance). 

 

FANTA conducts research activities in priority areas, including effectiveness studies, delivery science, 

operations research, impact evaluations, cost-effectiveness studies, and secondary data analysis, to test 

and validate new and promising program approaches and strategies. Results from these activities are used 

to develop practical tools (such as calculators, software, and M&E indicators) and guides (such as 

technical reference materials and training modules) to facilitate the adoption of promising practices (see 

also IRs 1.2 and 1.4) and to improve nutrition programs across a range of settings (see also IRs 2.1–2.4). 

The results also contribute to the development of global standards and policies in nutrition and food 

security (see also IR 1.3). 
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USAID Office of Food for Peace Program Policies and Approaches 

Preventing malnutrition in children under 2 approach (PM2A) (funded by the Office of Food for 

Peace [FFP], October 2010–December 2016, implemented by the International Food Policy Research 

Institute). PM2A is a food-assisted approach aimed at preventing child malnutrition by targeting a 

package of health and nutrition interventions during the 1,000-day window to all pregnant women, 

mothers of children 0–23 months of age, and children under 2 years of age in food-insecure program 

areas, regardless of nutritional status. PM2A supports the provision of three core services to participants: 

conditional food rations; preventive and curative health and nutrition services for children and women, 

according to national protocols; and social and behavior change (SBC). In 2010, FANTA initiated a 

cluster-randomized trial in Guatemala and Burundi with FFP awardees to examine specific aspects of 

PM2A. The main research questions being investigated are the impact of PM2A on child nutritional status 

(stunting, underweight, and anemia); the cost-effectiveness of PM2A as an approach to improve child 

nutritional status; and the optimal composition, size, and duration of PM2A food rations for improved 

nutritional outcomes. 

During Project Year 4, in Guatemala, FANTA completed the collection of longitudinal data among 

enrolled women and their children as well as the collection of program costing data. In addition, 

preliminary results on program participation and mothers’ and infants’ diets and health were shared with 

the PM2A implementing partner and other key stakeholders in Guatemala. In Burundi, FANTA published 

and disseminated a report on the first follow-up to the baseline survey, with a focus on children 0–23 

months. The report presents findings that show that PM2A has had a positive effect on household access 

to food, child feeding practices, and child morbidity. FANTA also completed the collection of the second 

(final) round of follow-up data, with a focus on children 24–41 months of age, as well as the collection of 

program costing data to be used in the cost-effectiveness analysis at the end of the study. An update on 

the studies, which included preliminary impact results from both Guatemala and Burundi, was presented 

to FFP. The work on PM2A received nearly 900 page views in Project Year 4.  

Effective exit strategies for FFP development food assistance projects (funded by FFP, March 2009–

March 2016, implemented by Tufts University). One of the persistent challenges of development projects 

is ensuring that the benefits of interventions are sustained after projects end. All FFP development food 

assistance projects must incorporate an exit strategy into their designs that describes both how the project 

will withdraw from the implementation area without jeopardizing achievements and how to assure that 

progress continues after the project ends. An earlier review of documented experience with FFP project 

exit strategies found little evidence on the effectiveness of different types of exit strategies. To explore the 

effectiveness of and provide guidance to future projects on how to incorporate exit strategies that ensure 

sustainability of benefits in project design, FANTA initiated multi-year studies in Bolivia, Honduras, 

India, and Kenya. Each country study includes three components: 

 A review of project-planned exit strategies and the implementation of those strategies in the final 

project year 

 A qualitative review 1 year after the project ended to understand processes of change 

 In-depth qualitative and quantitative assessments 2–3 years after exit to assess the extent to which 

the impacts of the project were sustained or improved, and to understand factors of success or 

failure in the specific exit strategies 

In Project Year 3, initial drafts of the individual country reports for Bolivia, Honduras, and Kenya were 

completed and a second draft of the Kenya report was delivered. In Project Year 4, second drafts of the 

Bolivia and Honduras reports were delivered. In addition, a draft report synthesizing key qualitative and 

quantitative findings from the four country studies was produced, reviewed by FFP and by two external 
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reviewers, and revised for final approval and publication. The report will be published on the FANTA 

website early in the first quarter of Project Year 5. Also in Project Year 4, the findings of the synthesis 

report were presented at a widely attended USAID brown bag meeting in July 2015 (39 USAID staff were 

in attendance). In Project Year 5, the India report will be drafted, finalized, and published on the FANTA 

website alongside final versions of the Bolivia, Honduras, and Kenya country reports. If requested, 

following publication of the full set of reports in Project Year 5, FANTA will organize a dissemination 

workshop in Washington, DC, to present the overall findings from the research to FFP and USAID 

stakeholders. 

Food aid quality review (funded by FFP, August 2015–December 2015, implemented by Tufts 

University). At the request of FFP, during Project Year 4, FANTA began discussions with Tufts 

University in an effort to continue the Food Aid Quality Review implementation phase II activities 

already underway by Tufts with FFP. This work focuses on three main areas: products, programming 

guidance, and process. During Project Year 4, USAID approved an amendment to FANTA’s Project Year 

4 work plan, which allows FANTA to undertake this activity with Tufts. The contract with Tufts is 

expected to be fully executed in October 2015 at which time the food aid quality review phase II work 

will begin. 

Specialized Food Products Studies 

Effectiveness of lipid-based nutrient supplements (LNS) in Bangladesh (funded by the Bureau of 

Global Health [GH], September 2011–December 2016). In 2011, FANTA started an effectiveness study 

to evaluate the impact of LNS on the prevention of chronic malnutrition in children and the improvement 

of nutritional status among pregnant and lactating women in Bangladesh. In Project Year 4, FANTA 

continued to carry out this cluster-randomized, controlled effectiveness study, which involves four study 

arms:  

 LNS to the mother during pregnancy and the first 6 months postpartum, plus LNS to the child 

starting at 6 months of age up to 24 months 

 Iron/folic acid to the mother during pregnancy and the first 3 months postpartum, and LNS to the 

child starting at 6 months of age up to 24 months 

 Iron/folic acid to the mother during pregnancy and the first 3 months postpartum, and multiple 

micronutrient powders (MNP) to the child starting at 6 months of age up to 24 months 

 Iron/folic acid to the mother during pregnancy and the first 3 months postpartum, and no additional 

supplement to the child 

The study evaluates the impact of these approaches on nutrition, health, and developmental outcomes of 

participating children until 24 months of age and on the health and nutrition outcomes of their mothers. 

Along with this study, FANTA is carrying out complementary socioeconomic research activities to assess 

the willingness to pay for LNS and MNP, the relative and absolute cost and cost-effectiveness of each 

approach, and benefits of LNS and MNP use. Finally, to understand the operational aspects of delivering 

these types of supplements through community-based programs, FANTA is also conducting a process 

evaluation to assess barriers and constraints to optimal delivery and uptake of the LNS and MNP 

interventions. 

Longitudinal data collection was completed during Project Year 4 and included data on child outcomes 

(e.g., anthropometry, micronutrient status and anemia, and motor development), as well as data for the 

socioeconomic and process evaluation work (e.g., willingness to pay for the nutrient supplements and 

health expenditures). In addition, contact was maintained with study participants who have completed the 

current phase of the study to enable the possibility for future long-term follow-up studies. Several reports 
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from the study were drafted in Project Year 4, including a report on pregnancy, birth outcomes, and the 

cost-effectiveness of LNS and iron/folic acid for birth outcomes and a report on child adherence to LNS 

and MNP supplementation. These reports will be published and disseminated in Project Year 5. 

Efficacy of LNS in Malawi (funded by GH, March 2011–March 2016, implemented by the University of 

California, Davis and University of Tampere). While daily complementary feeding of infants with LNS 

might have the potential to reduce the incidence of severe stunting before the age of 18 months, linear 

growth retardation often starts before 6 months of age, in the fetal period, or as the result of preterm birth. 

Previous studies have shown maternal reproductive tract infections and malaria during pregnancy to be 

important risk factors for preterm births and infants born with low birth weight, which are both associated 

with linear growth faltering in early childhood and beyond.  

To build on this knowledge, FANTA initiated a study to investigate the extent to which adverse birth 

outcomes can be reduced through provision of LNS or multiple micronutrient supplementation during 

pregnancy. The randomized, controlled clinical trial was carried out in Malawi with 1,391 pregnant 

women, who were randomized to receive one of three daily interventions until delivery: LNS, multiple 

micronutrient supplementation, or iron/folic acid supplementation. In Project Year 4, results from the 

research were published in five high impact peer-reviewed journals. A draft of the final study report was 

completed and final findings will be published on the FANTA website as two longer reports and a 

summary report in Project Year 5. 

Interventions to effectively treat moderate acute malnutrition (MAM) among HIV-positive and 

HIV-negative women during pregnancy (funded by GH, March 2014–December 2016, implemented by 

Washington University in St. Louis). Malnutrition during pregnancy is more common in poor women in 

the developing world due to inadequate dietary intake. In addition, pregnancy risk is more consequential 

among poor women than among other demographic groups, with increased risk of maternal and infant 

mortality and lifelong effects of fetal malnutrition. HIV infection exacerbates the risk of poor outcomes 

associated with malnutrition during pregnancy. Internationally, there is no agreement on the method of 

diagnosis or treatment of moderate or severe acute malnutrition (SAM) during pregnancy; therefore, the 

World Health Organization (WHO) currently does not have guidelines for the diagnosis or nutritional 

treatment of pregnant women with MAM or SAM. The benefits of MAM treatment during pregnancy 

remain undocumented.  

To respond to this gap in evidence-based treatment protocols, in Project Year 3 FANTA initiated a study 

in Malawi to test the hypothesis that providing either a fortified flour (corn-soy blend plus) plus a 

multiple micronutrient tablet or a ready-to-use supplementary food (RUSF) designed to replenish nutrient 

deficits during pregnancy will result in improved MAM recovery rates among pregnant women and 

higher infant birth weights and lengths compared to the current standard of care, which is a ration 

consisting of corn-soy blend and iron/folic acid supplementation. During Project Year 4, enrollment into 

the study and data collection continued. Data collection is expected to be completed in the second half of 

Project Year 5.  

Multisector Intervention Studies 

Effectiveness of interventions for sustaining nutritional status among children that have recently 

recovered from MAM (funded by GH, November 2012–December 2016, implemented by Washington 

University in St. Louis). Based on research findings that suggest that children successfully treated for 

MAM remain vulnerable and might benefit from additional interventions and/or a longer period of food 

supplementation, FANTA initiated a study to examine the effectiveness of providing food 

supplementation over a longer period of time, along with provision of four common health interventions, 
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for sustaining good nutritional status among children in the year following recovery from MAM. The 

study is being carried out in Malawi among children successfully treated for MAM. The intervention 

group receives whey RUSF for 8 weeks beyond their recovery for MAM, along with malaria 

chemoprophylaxis for 3 months, a 14-day course of zinc to improve environmental enteropathy, a one-

time albendazole treatment for deworming, and a single insecticide-treated bednet. The control group 

receives only bednets after recovery from MAM. The study will allow assessment of the effectiveness of 

the follow-up intervention for sustained (12 month) recovery from MAM. During Project Year 4, 

enrollment into the study and follow-up of children continued. Data collection for the study is expected to 

be completed in the second half of Project Year 5.  

The impact of a promising prenatal health intervention on children’s growth, development, and 

mortality (funded by GH, August 2014–August 2016, implemented by the University of Tampere). 

Approximately 10 percent of all newborns are born preterm each year. Preterm births are estimated to 

account for 10 percent of all child deaths worldwide and are associated with growth failure, 

developmental problems, and many other adverse outcomes. Yet surprisingly little is known about the 

etiology of preterm birth and the exact association between it and adverse health outcomes or about cost-

effective prevention or management alternatives for low-income settings where the problem is most 

common. FANTA is investigating some of these issues through two existing databases, collected earlier 

(2003–2006) as part of a randomized clinical trial in Malawi. The trial involved 1,320 pregnant women 

who received one of three interventions during pregnancy: standard care, monthly malaria treatment with 

sulfadoxine pyrimethamine (SP), or monthly SP and two doses of azithromycin antibiotics. The main 

result—a one-third lower incidence of preterm birth and low birth weight in the SP-azithromycin group 

than in the control group—was published in the American Journal of Tropical Medicine and Hygiene in 

2010. The growth of the children delivered during the study was monitored up to 5 years of age (at 3, 6, 9, 

12, 15, 18, 24, 30, 36, 48, and 60 months), and their development was assessed at 5 years of age. In 

Project Year 4, FANTA analyzed the data from the 5-year follow up period to assess the impact of 

monthly SP with or without two doses of azithromycin during pregnancy on childhood growth, morbidity, 

and mortality. During Project Year 4, a draft interim technical report to document the impact of the 

intervention on these outcomes was prepared. The findings will be finalized and published in Project Year 

5. 

Mid-Upper Arm Circumference Studies 

Standardized mid-upper arm circumference (MUAC) cutoffs for pregnant women and adults 

(funded by GH, February 2014–December 2016, implemented by Tufts University). MUAC is commonly 

used to determine the nutritional status of pregnant women and adults, yet global standards to classify 

acute malnutrition among pregnant women and adults using MUAC have not been established by WHO. 

As a result, different countries and programs use different MUAC cutoffs to determine eligibility for 

program services among these population groups. Establishment of standardized MUAC cutoffs for 

identifying acute malnutrition among pregnant women and adults is needed to strengthen and harmonize 

programming in integrated management of acute illness, HIV, and tuberculosis (TB) programs, as well as 

in broader maternal health and nutrition programs.  

To address this gap and complement WHO’s review of MUAC-related literature, FANTA initiated 

research to build evidence for the use of standardized MUAC cutoffs as indicators of acute malnutrition 

among adolescents and adults, including pregnant women and lactating women up to 6 months 

postpartum. In Project Year 3, FANTA published a systematic review of the peer-reviewed literature to 

compile and synthesize findings across studies that have examined the association of low MUAC with 

other measures of poor nutritional status, or poor functional or clinical outcomes, among adults and/or 
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adolescents. FANTA also started work on secondary data analysis to explore if standardized MUAC 

cutoffs can be used to identify acute malnutrition among pregnant women and adults and established a 

technical advisory group to help guide and provide input into the activity. During Project Year 4, the 

analysis of data on pregnant women was completed, a report was submitted to the technical advisory 

group for feedback, and FANTA is currently incorporating feedback into the report. After the report is 

finalized, FANTA will begin analyzing data on the general adult population and publish those findings.  

Delivery Science Studies 

Documenting programmatic experiences with linear growth monitoring (funded by GH and FFP, 

October 2014–September 2016). Globally, there has been renewed attention to stunting and its 

consequences as shown by the Lancet 2013 series, the Scaling Up Nutrition (SUN) movement, and 

USAID’s new multisectoral nutrition strategy. Programs will adapt their approaches in order to address 

this challenge. One common approach to tracking nutrition status is growth monitoring and promotion, 

which traditionally uses underweight (weight-for-age) to determine whether a child is growing well and 

provides counseling or services based on the results. However, underweight is a non-specific indicator 

that may detect stunting, wasting, or both and does not distinguish between these two distinct forms of 

undernutrition, for which different courses of action are needed. One potential adaptation is for programs 

to begin tracking linear growth (height-for-age), as is being promoted by WHO’s Healthy Growth Project. 

However, there is limited programmatic experience in linear growth monitoring and limited information 

on how effective an indicator it may be in helping programs reduce stunting. Practical questions about 

linear growth monitoring remain regarding capacity of health workers, access to equipment, frequency of 

measurement, triggers for action, and how to best tailor nutrition counseling messages and messages 

related to linear growth faltering to caregivers.  

In Project Year 4, FANTA had planned to carry out formative research in one country with an aim to 

understand caregivers’ perceptions of children’s healthy growth and development. FANTA developed a 

concept note for the activity, prepared draft instruments for data collection, and began discussions with 

the government of Rwanda to explore the possibility of carrying out the formative research. However, 

after further discussions with USAID, it was decided that the activity should not move forward, due to the 

limited time frame for completing the work within the life of FANTA. Similarly, a decision was taken to 

not move forward with the background literature review and global meeting on linear growth monitoring 

that FANTA had planned to convene with funding from FFP. 

Lessons learned from integrating family planning into nutrition and food security programming 

(funded by the Office of Population and Reproductive Health, October 2014–July 2015). In Project Year 

3, FANTA conducted a desk review of programs integrating family planning with food security and 

nutrition. The review synthesized learnings from 102 primarily USAID-funded health and multisectoral 

programs implemented over a 10-year period (2003–2013) to illustrate the various ways programs are 

integrating family planning with nutrition and food security interventions. In Project Year 4, FANTA 

published a technical report, a technical brief, and three case studies to document the review findings, 

which included lessons learned, promising practices for programming, and recommendations for USAID. 

The desk review results were presented at a USAID technical consultation, USAID Mini University, 

CORE Group’s Spring Meeting, and MICYN-FP working group meeting. The results were also widely 

disseminated electronically. The review received over 1,400 page views on the FANTA website and was 

featured in newsletters and listservs of at least 15 communities of practice including: USAID 

Repositioning Family Planning, K4Health Spotlight on Integrating Family Planning and Maternal, 

Newborn and Child Health Services, Wilson Center’s NewsSecurity blog, SecureNutrition, Agrilinks, and 
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Family Planning 2020. In addition, findings will be presented at the International Conference on Family 

Planning in November 2015.  

Lactational amenorrhea method (LAM) delivery science study (funded by USAID/Madagascar and 

GH, October 2013–May 2015). LAM is a contraceptive method determined to be more than 98 percent 

effective during the 6 months following delivery. Evidence suggests that the use of LAM may also 

increase the use of modern contraceptive methods. In Madagascar, the use of LAM is extremely low. To 

strengthen exclusive breastfeeding and LAM-related programming in Madagascar, FANTA initiated a 

literature review of existing evidence relating to exclusive breastfeeding and LAM and began 

preparations to work with the USAID/Madagascar-funded Malagasy Healthy Families Project to conduct 

formative research to inform and guide development of high-quality implementation of exclusive 

breastfeeding and LAM activities in selected areas. In Project Year 3, FANTA completed the literature 

review and began collection of formative research data. In Project Year 4, FANTA completed the data 

collection and data analysis for the LAM study, finalized the LAM study report, and shared the final 

report with USAID/Madagascar, the Malagasy Healthy Families Project, and the Madagascar Ministry of 

Health Ethics Committee.
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IR 1.2  Monitoring and Evaluation Systems and Tools Developed and 

Implemented 

Key Achievements: 

 Conducted a field test of a novel method to assess early childhood cognitive development, 
based on recording eye movements and visual fixation, in Malawi to determine the feasibility of 
the method in a low-income setting. 

 Provided significant technical assistance in support of a global effort to develop a standardized, 
transparent, evidence-based system to classify the severity of chronic food insecurity to 
improve decision makers’ understanding of its main drivers and facilitate the development of 
the kinds of responses required to effectively address it. 

 Supported USAID/Washington in convening a technical meeting to develop a shared 
understanding of the purposes, strengths, and challenges of national survey methodologies 
(such as those used in Demographic and Health Surveys and Multiple Indicator Cluster Surveys) 
and providing recommendations for improving comparability of anthropometric data and 
accuracy of population estimates of nutritional status.  

 Published a technical brief that summarizes the evidence on the effectiveness of counseling on 
excess weight gain during pregnancy and provides recommendations that could be of practical 
use to antenatal care programs in developing countries.  

 

The development of practical systems and tools to support rigorous M&E is a FANTA trademark. The 

availability of such systems and tools has increased the rigor and frequency with which USAID Missions 

and implementing organizations collect data. Our work builds on previous experience and draws 

inspiration from successful M&E methodologies across a wide array of disciplines to develop an 

expanded set of systems and tools that support the implementation of USAID’s evaluation policy and 

2014–2025 nutrition strategy. 

M&E Systems 

Field-testing and validation of an eye-tracking method to assess early childhood cognitive 

development in low-income settings (funded by GH, August 2014–December 2016, implemented by the 

University of Tampere). A new method to study infant cognition, based on recording eye movements and 

visual fixation after various visual or other stimuli, has been developed and validated in a developed 

country setting. However, it has not yet been tested or validated in a developing country setting. The 

method is noninvasive and field-friendly and can be used to assess sensory and cognitive processes in 

infants 4–18 months of age. These tests target the development of early cognitive processes that are of 

critical importance for healthy development and lifetime functional outcomes. Because these tests rely on 

pictorial instead of verbal material, they can be similarly administered across cultures. This new method 

has the potential to advance nutrition research in important ways, allowing critical aspects of healthy 

growth in children living in low-income countries to be compared to the most up-to-date body of 

knowledge on healthy child development. The method also has the potential to radically shortening the 

duration of follow-up needed in nutrition studies to obtain reliable child cognitive development measures.  

In Project Year 4, FANTA field-tested this new cognitive development measurement technique with 37 9-

month-old infants in rural Malawi. The aim of the feasibility study was to document any adjustments 

required for conducting eye-tracking studies in low-resource settings and to make preliminary 

comparisons of data collected among infants in relatively high- and low-income settings (Finland and 
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Malawi, respectively). Following completion of the feasibility study, a report on the field test was 

published on the FANTA website. Also in Project Year 4, FANTA began a longitudinal, observational 

study in Malawi with 425 infants to examine how maternal and child nutrition and the duration of 

pregnancy at birth are associated with children’s cognitive development at 7 and 9 months of age, in an 

effort to further advance the development and validation of the tool.  

Technical assistance to refine the Integrated Food Security Phase Classification (IPC) for chronic 

food insecurity (funded by GH). The IPC is a standardized approach to classifying the severity of chronic 

and acute food insecurity and acute malnutrition. The IPC is implemented at the national and/or 

subnational level through a forum involving host government entities, the United Nations, 

nongovernmental organizations (NGOs), and civil society actors that facilitates joint food security 

analysis to reach technical consensus on the nature and severity of food insecurity in a given area of 

analysis. FANTA has participated in the IPC Global Security Unit’s Chronic Working Group to develop 

an agreed-upon system for classifying chronic food insecurity, given FANTA’s technical expertise in 

food security and nutrition causal analysis and our work to develop indicators to capture some of its 

dimensions (e.g., the household hunger scale and the household dietary diversity score, both of which are 

employed in IPC acute analysis). 

In Project Year 3, FANTA provided significant technical assistance to the IPC Chronic Working Group to 

clarify concepts and measures related to chronic food insecurity and processes for its analysis. These 

efforts resulted in the development and piloting of a chronic classification prototype in four countries 

(Bangladesh, Guatemala, Kenya, and Zimbabwe), followed by prototype refinement based on lessons 

learned from the pilot. Following these efforts, in Project Year 4, the IPC launched an initial version of 

the chronic food insecurity classification tools in several countries (Bangladesh, Burundi, El Salvador, 

Kenya, Nepal, the Philippines, and Uganda), which was followed by another set of IPC Chronic Working 

Group consultations to identify remaining refinements to the chronic scale prior to its full release. 

FANTA provided significant technical assistance to the IPC Global Support Unit during and following 

these consultations to revise and prepare the chronic scale and associated tools, protocols, and guidance 

for release. This classification system marks the first global effort to develop a standardized, transparent, 

evidence-based system to classify the severity of chronic food insecurity to improve decision makers’ 

understanding of its main drivers and facilitate the development of the kinds of responses required to 

effectively address it.  

IPC household food consumption indicators study (funded by the USAID Bureau for Africa). In 

Project Year 2, FANTA and the Famine Early Warning Systems Network (FEWS NET) initiated a 

collaborative study to more closely examine a subset of household food security indicators that the acute 

IPC uses to proxy for household food consumption in its acute food insecurity phase classification. The 

study seeks to illuminate, in particular, how the ranges of food insecurity measured by a select subset of 

indicators relate to one another and to the phases of food insecurity severity set out in the IPC Acute Food 

Insecurity Reference Table for Household Group Classification. Specifically, the study examines the 

following household food consumption indicators: household hunger scale, household dietary diversity 

score, coping strategies index, reduced coping strategies index, food consumption score, and outcome 

analysis from the household economy approach. It is anticipated that the results of this study will allow 

for a more precise understanding and classification of acute food insecurity severity in the IPC and will 

contribute to broader discussions regarding the relationships among and applicability of various food 

security indicators across contexts. 

FANTA and FEWS NET collected the secondary data to be used for the analysis portion of the study in 

Project Year 2. In Project Year 3, FANTA and FEWS NET cleaned and began analysis of the indicator 
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data. In Project Year 4, FANTA and FEWS NET completed analysis of the indicator data; drafted a study 

report; developed recommendations for the IPC technical advisory group on potential revisions to the IPC 

Acute Food Insecurity Reference Table for Household Group Classification, based on study findings; and 

presented the study findings to stakeholders from a range of offices at USAID. Findings will be presented 

at the 2nd International Conference on Global Food Security in October 2015.  

Participation in the IPC Nutrition Working Group (funded by GH). The current Food Security Phase 

Classification analysis includes nutritional status as an outcome, but only incorporates food-related 

factors. Proper nutrition analysis of both food-related and non-food-related factors is not possible. This 

poses problems for IPC analysis, especially in areas where malnutrition levels are high, but the severity of 

food insecurity is not at a comparably high level. To address this problem, the IPC Steering Committee 

formed a Nutrition Working Group to lead the development of the Nutrition Phase Classification for 

Acute Situations. The working group is tasked with piloting a prototype nutrition classification tool in 

four to six countries which will then be the basis for the new classification system. In Project Year 4, 

FANTA participated in the Nutrition Working Group as an observer by following along with the 

discussions. 

Support for analysis of anthropometric and biomarker data from the Demographic and Health 

Survey (DHS) and through standardized monitoring and assessment of relief and transitions 

(SMART) (funded by GH). Anthropometric and biomarker data are regularly collected by the DHS and 

through the SMART methodology. In Project Year 4, FANTA supported USAID/Washington to host a 

technical meeting to develop a shared understanding of the purposes, strengths, and challenges of national 

survey methodologies, such as the DHS, Multiple Indicator Cluster Surveys, and SMART/National 

Nutrition Surveys, and provide recommendations for improving comparability of anthropometric data and 

accuracy of population estimates of nutritional status. FANTA completed a draft meeting report and a 

template to collect detailed information regarding various population-level survey platforms and has 

shared the draft report and template with the meeting participants for feedback before finalizing the 

materials.  

Overweight and obesity in pregnancy (funded by GH). Overweight and obesity are considered to be 

among the most neglected global health problems despite being an important contributor to worldwide 

burden of disease. While these conditions were once only a problem for developed nations, they have 

recently expanded to affect developing countries where their prevalence is on the rise. Overweight and 

obesity are especially problematic during pregnancy, when the effects of poor nutritional status extend 

beyond those of adverse maternal health outcomes to include a potential negative impact on the health of 

the fetus. In developed countries counseling has been a common approach to try to address the problem of 

excess weight gain during pregnancy. In Project Year 4, FANTA reviewed and summarized in a technical 

brief the available evidence on the effectiveness of counseling on excess weight gain during pregnancy 

and provided recommendations that could be of practical use to antenatal care programs in developing 

countries. The brief was shared with USAID staff and disseminated online.  

Supporting the limited release of Optifood (funded by GH). FANTA has collaborated with WHO, the 

London School of Hygiene and Tropical Medicine, and an information technology company (Blue-

Infinity) to develop the Optifood software, which uses a linear programming approach to enable public 

health professionals to rapidly formulate and test population-specific food-based recommendations and to 

identify nutrients that cannot easily be provided in adequate amounts by the local food supply. During 

Project Year 4, WHO initiated preparations for a limited release of Optifood to public health 

professionals. The limited release will involve provision of the Optifood tool to nutrition professionals 

upon request, and will include ensuring recipients receive training in its use and provide feedback on their 
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experience with the tool, which will be used to make any necessary improvements to Optifood prior to the 

full release. In preparation for the Optifood release, FANTA collaborated with WHO, the London School 

of Hygiene and Tropical Medicine, and the Food and Agriculture Organization of the United Nations 

(FAO) to update the food composition table, an internal reference used in Optifood, with recent food 

composition data from West Africa. In addition, FANTA supported the finalization of a data analysis 

program to facilitate the use of dietary data as inputs for Optifood.  

Indicator Development and Harmonization 

Minimum dietary diversity for women indicator (funded by GH). To respond to the need for simple 

yet high-quality indicators to assess the quality of women’s diets, FANTA formed the Women’s Dietary 

Diversity Project (WDDP) in 2005. The project was a collaborative research initiative with the broad 

objective of using existing datasets with dietary intake data from 24-hour recall to analyze the relationship 

between simple indicators of dietary diversity and the micronutrient adequacy of women’s diets in 

resource-poor settings in order to develop and validate a simple food group indicator to reflect and serve 

as a proxy for the micronutrient adequacy of women’s diets. FANTA led the WDDP from 2005 to 2010 

and identified several strong quasi-continuous candidate indicators that could be used as a proxy for 

assessing the micronutrient adequacy of women’s diets. However, the WDDP research fell short of being 

able to recommend a dichotomous cutoff for the nine-food group women’s dietary diversity indicator, 

given that evidence from the research did not support the use of a standard cutoff across all datasets 

analyzed. 

In 2012, FAO initiated a follow-on project (WDDP II) to FANTA’s earlier work, with the objective of 

identifying additional datasets that could be analyzed following the same analysis protocol and syntax that 

had been developed by FANTA under the first iteration of the WDDP. These further analyses were 

completed in Project Year 3 and formed the basis for a multi-stakeholder technical meeting, which 

FANTA and FAO jointly convened to reach consensus on a global indicator of dietary diversity for 

women. At the meeting, unanimous agreement on a global dichotomous indicator for women’s dietary 

diversity was reached. In Project Year 4, FANTA, FAO, and the University of California, Davis 

developed a draft indicator guide to provide potential users with instructions on how to collect and 

tabulate data for the new women’s dietary diversity indicator (minimum dietary diversity for women) and 

shared the draft version of the guide for external review, after which it will be finalized and disseminated. 

The announcement of the indicator is one of the most visited web pages on the FANTA website, with 

over 2,400 page views in Project Year 4.  

Harmonized indicators for nutrition assessment, counseling, and support (NACS) (funded by the 

USAID Office of HIV/AIDS [OHA]). FANTA has collaborated with OHA to identify and provide 

technical assistance on a core set of harmonized indicators for NACS. In Project Year 2, FANTA refined 

guidance on these NACS indicators to assist OHA in successfully including them in the Joint United 

Nations Special Programme on HIV/AIDS Indicator Registry. This registry is a central repository of 

indicators that have been agreed on and endorsed by a wide range of multilateral agencies and 

international organizations to track the global response to the HIV epidemic. In Project Year 4, FANTA 

continued to provide responsive technical assistance to OHA in relation to these indicators. FANTA 

conducted a desk review utilizing its networks in 16 countries implementing NACS in order to identify 

nutrition-related indicators currently collected within key government-led M&E systems. The results were 

used to support OHA in identifying the landscape of NACS-related indicators currently collected at the 

national level in these countries. 
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IR 1.3  Global Standards and Policies in Nutrition and Food Security 

Promoted 

Key Achievements: 

 Completed drafting 16 sections of the comprehensive Office of Food for Peace Policy and 
Guidance for Monitoring, Evaluation, and Reporting for Development Food Assistance Projects. 

 Updated the FFP Indicators Handbook to align with changing M&E policies. The handbook, 
which was released in April 2015, includes 74 indicators and has two parts: Part I. Indicators for 
Baseline and Final Evaluation Surveys and Part II. Annual Monitoring Indicators.  

 Provided FFP with updated global data on stunting, poverty, and undernourished indicators to 
assist in identifying the most vulnerable countries that might be considered for new FFP 
development food assistance projects. 

 Provided recommendations to FFP on analyzing and operationalizing gender indicators that 
were previously proposed by FANTA and adopted by FFP for development food assistance 
programs. 

 

Global codification of state-of-the-art, innovative, proven approaches through statements, policies, and 

guidelines issued by FAO, UNICEF, the World Food Programme, WHO, and other international 

organizations is essential to enable widespread and sustainable uptake. FANTA builds on its relationships 

with key international organizations to facilitate the uptake of FANTA outputs and supports global 

collaboration to develop and disseminate guidance and training materials and to build the evidence base 

in relevant project focus areas. We also provide support to the key USAID central offices responsible for 

the overall management of the programs targeted under FANTA. We assist these offices in strengthening 

policies and guidelines in key competency areas and provide technical information for public 

communication. 

Anthropometry 

Guide to anthropometry (funded by GH). In 2003, FANTA published the Anthropometric Indicators 

Measurement Guide. The guide, which focused on anthropometry of children under 5 was targeted to FFP 

and other programs to guide measurement of their programmatic anthropometric indicators, and it 

remains the key document used by these programs (it received over 550 downloads in Project Year 4). 

FANTA is now revising the guide to align it with several significant changes that have occurred since its 

release (e.g., WHO has released new child growth standards, MUAC has become a key indicator for 

community-based management of acute malnutrition [CMAM]), different measurement protocols are 

being used by certain practitioners, linear growth monitoring is becoming more common, and nutrition 

programs now commonly work with adolescents and adults in addition to children under 5). In Project 

Years 2 and 3, FANTA conducted a needs assessment to gather information on the structure, purpose, and 

usefulness of the current guide and feedback on what to include in a revised document and conducted a 

literature review of existing anthropometry guides and relevant documents. In Project Year 4, FANTA 

developed a first draft of all measurement protocols and the first three modules of the new Guide to 

Anthropometry, which discuss anthropometry basics, children under 5, and children and adolescents 5 to 

19 years. The Guide to Anthropometry will be finalized in Project Year 5.  
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Women’s Nutrition 

Technical meeting on the diet and eating practices of adolescent girls and women of reproductive 

age (funded by GH). In Project Year 4, FANTA collaborated with the Strengthening Partnerships, 

Results, and Innovations in Nutrition Globally (SPRING) Project and the Pan American Health 

Organization to organize a technical meeting to initiate the development of a set of key diet and eating 

practices to promote the nutrition of women of reproductive age and adolescent girls. The meeting was 

held March 16–17, 2015 at the Pan American Health Organization’s headquarters in Washington, DC. 

FANTA also reviewed and provided input into the draft meeting report, which was shared with meeting 

participants. 

Specialized Food Products 

LNS Research Network (funded by GH). At the invitation of the International Lipid-Based Nutrient 

Supplements (iLiNS) Project, FANTA participates in the LNS Research Network. The network is an 

electronic roundtable established to share information about LNS research and to contribute to the 

dissemination of knowledge about the formulation, production, ongoing research, and use of LNS 

products for the prevention of malnutrition among children and other target groups. In Project Year 4, 

FANTA coordinated the planning for a meeting it will co-host with the iLiNS Project in Washington, DC 

on October 14–16, 2015. The meeting will bring together a small group of key players with programmatic 

experience in using small-quantity LNS (SQ-LNS) for the prevention of malnutrition. Although research 

to demonstrate the efficacy and effectiveness of SQ-LNS for the prevention of malnutrition is still 

underway and the evidence base for the use of SQ-LNS is therefore still nascent, programs are 

nevertheless already adopting and implementing SQ-LNS as an intervention for the prevention of 

malnutrition. Recognizing this reality, the objectives of the SQ-LNS programmatic meeting are to: share 

the efficacy and effectiveness evidence available on the use of SQ-LNS for the prevention of malnutrition 

in programmatic settings; discuss and summarize experiences on key operational topics in the use of SQ-

LNS for the prevention of malnutrition, including challenges and lessons learned; outline the key 

operational conditions needed to roll-out programs using SQ-LNS; and identify an implementation 

research agenda. Following the meeting, a report will be prepared to share highlights from the 

discussions. 

FFP Program Support 

Food security country desk reviews (funded by FFP). A solid understanding of national food security 

conditions is a prerequisite to sound food security programming. In response to demand from FFP, 

USAID Missions, and national governments, FANTA implements in-depth national food security desk 

reviews to identify the location, nature, and relative severity of food insecurity in countries targeted for 

FFP programming. These reviews include lessons learned from previous FFP and other relevant projects 

in the country, provide a landscape of ongoing food security-related programming in the country, and 

analyze national-level economic and other data to determine what they may imply for current food 

security needs. Working with FFP, USAID Missions, country governments, and other stakeholders, 

FANTA applies the review findings to prepare country-specific food security country framework 

documents with the overarching objective of providing programmatic guidance to FFP development food 

assistance project awardees on the objectives, approaches, institutional partnerships, and lessons learned 

that are needed to ensure the effective use of resources in reducing food insecurity in the country. The 

reviews also seek to align closely with Feed the Future implementation plans and USAID Country 

Development Cooperation Strategies in countries where possible and relevant. In Project Year 4, FANTA 

conducted three food security country desk reviews for areas that will potentially be targeted for fiscal 
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year (FY) 2016 FFP development food assistance programs. FANTA also completed a desk review for 

Mali that was drafted previously in Project Year 3. 

FFP monitoring, evaluation, and reporting policy and guidance document (funded by FFP). To meet 

statutory requirements and management needs, FFP reports on overall outcomes of food assistance 

projects and responds to relevant stakeholders. To support FFP in meeting these reporting responsibilities 

in Project Year 3, FANTA provided technical assistance to draft and compile USAID’s Office of Food for 

Peace Policy and Guidance for Monitoring, Evaluation, and Reporting for Development Food Assistance 

Projects. This document provides comprehensive information on M&E and reporting requirements and 

associated guidance for FFP development project awardees. FANTA and FFP made significant progress 

on the document in Project Year 3, with document finalization continuing into Project Year 4. 

Specifically, by the third quarter of Project Year 4, FANTA had produced two drafts of 16 of the 18 

sections included in the document’s first iteration (FFP led writing of the other two sections), putting FFP 

in a position to finish a complete draft document for external review in the first quarter of Project Year 5.  

FFP Indicators Handbook (funded by FFP). In 2011, FANTA developed the FFP Indicators Handbook 

as an accompanying document to the FFP Information Bulletin 11-03 that listed the new FFP indicators 

for baseline and final evaluation surveys. The handbook provided the definitions, questionnaires, and 

instructions necessary for FFP survey implementers to collect and tabulate data on 20 baseline and final 

evaluation survey indicators. The handbook has gone through a number of internal updates to keep pace 

with changes in FFP M&E policy. In Project Year 4, FANTA aligned the performance indicator reference 

sheet (PIRS) for indicators common to FFP and Feed the Future to reflect recent Feed the Future changes; 

revised the handbook’s agriculture module to align with learning from in-country experience collecting 

data; developed PIRSs for select “required if applicable” annual monitoring indicators; and developed the 

PIRSs, questionnaires, and tabulation instructions for eight new baseline and final evaluation gender 

indicators. The updated handbook includes 74 indicators and has two parts: Part I. Indicators for Baseline 

and Final Evaluation Surveys and Part II. Annual Monitoring Indicators. The handbook was released in 

April 2015.    

FFP annual, midterm, and final evaluation outcomes and impacts (funded by FFP). To highlight the 

successes and achievements of FFP development food assistance projects, FANTA compiles key 

outcomes and impacts drawn from FFP awardees’ midterm and final evaluation submissions, as well as 

from the narrative sections of awardees’ Annual Results Reports. In Project Year 4, FANTA summarized 

the impacts for five midterm and four final evaluation submissions in a one- to two-page impact story for 

each FFP awardee that submitted evaluation reports as part of their FY 2014 Annual Results Report 

submission (representing projects in the Democratic Republic of Congo [DRC], Ethiopia, Madagascar, 

Malawi, Mali, and Uganda). FANTA also prepared one consolidated list of outcomes and impacts from 

the set of Annual Results Reports submitted to FFP. 

FFP priority country spreadsheet (funded by FFP). During Project Year 4, FANTA updated the FFP 

priority country ranking spreadsheet with the most recent stunting, poverty, and undernourished indicator 

data to provide FFP with a tool to assist in identifying the most vulnerable countries that might be 

considered for new FFP development food assistance projects. The updated ranking spreadsheet was 

shared with FFP in June 2015.  

Gender annual monitoring indicators for FFP development food assistance programs (funded by 

FFP). In Project Year 3, FFP adopted a set of eight FANTA-proposed “required if applicable” indicators 

to measure gender integration in FFP development food assistance projects at baseline and final 

evaluation. As a complement to these outcome indicators, in Project Year 4, FANTA provided 

recommendations to FFP on how existing sex disaggregated annual monitoring indicators being collected 
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by FFP awardees can be analyzed further using a simple ratio of females to males. FANTA also proposed 

language FFP could use to operationalize this recommendation in the draft FY 2015 annual results 

reporting guidance for development food assistance programs. Upon FFP’s request, FANTA will hold a 

1-day workshop in Project Year 5 to sensitize FFP awardees to this proposal before incorporating it into 

FY 2016 annual results reporting guidance. In addition, FANTA suggested additional areas for 

consideration related to new gender annual monitoring indicators, which are under consideration by FFP.  

Early warning and response vision document (funded by FFP). In Project Year 3, using inputs from a 

range of sources, including pilot studies, a desk review of published and grey literature, and formal and 

informal stakeholder consultations, FANTA began drafting a review and vision document that 

recommends a series of programmatic shifts for FFP to consider to more optimally implement the 

program-level early warning (PLEW) element of FFP development food assistance projects. In particular, 

the results of this review indicate that rethinking and reframing the purpose of the PLEW element away 

from structural program response (e.g., injecting emergency resources into ongoing development projects) 

and toward monitoring project context (e.g., tracking, transmitting information on, and, when necessary, 

responding to the evolution of key food security conditions in project implementation areas) will increase 

the relevance, utility, and ultimate sustainability of this element. In Project Year 3, FANTA completed a 

draft of this document, and in Project Year 4, it was delivered to FFP for review.
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IR 1.4 Capacity in Assessment, Program Design, Implementation, 

Monitoring, and Evaluation Strengthened 

Key Achievements: 

 Completed an e-learning module, Nutrition-Sensitive Agriculture Programming, which addresses 
the nexus of agriculture and nutrition, guiding agriculture program officers to apply key 
nutrition considerations to agriculture program design and implementation. The course is 
available online through USAID University and Agrilinks. 

 Developed two new PROFILES models, which estimate the consequences of malnutrition and 
benefits of improved nutrition to guide decision making. One of the new models links stunting 
to losses in learning and the other links suboptimal breastfeeding practices to child deaths in 
order to illustrate the potential impact of these problems on a country’s human capital. 

 Delivered M&E workshops in collaboration with FFP in four countries: Madagascar, Burundi, 
Malawi, and Nepal. The workshops were followed by 3 to 5 days of intensive technical 
assistance with each awardee to help finalize key M&E documents. 

 Published an updated version of the Nutrition Program Design Assistant: A Tool for Program 
Planners, Version 2, a workbook and reference guide to help private voluntary organizations 
design context-specific nutrition programs. The reference guide and workbook were 
disseminated during the CORE Group’s spring 2015 meeting and are available on their website. 

 

Using results from effectiveness studies, delivery science, operations research, and impact evaluations, 

FANTA reviews capacity strengthening approaches used by different projects and organizations to 

identify the most promising interventions and helps scale them up by developing guidelines, checklists, 

protocols, training manuals, and other tools for practitioners. 

Capacity Strengthening Tools 

Nutrition and early childhood development technical brief (funded by GH). Recent reviews have 

highlighted the role of nutrition in early childhood development outcomes of children in both developed 

and developing countries. In addition, recent efforts, such as the FHI 360-led Clean, Fed and Nurtured 

consultative meeting, have led to increased awareness of the importance of integrated programming to 

achieve the goal of helping children in the developing world achieve their physical and cognitive 

potential. In Project Year 4, FANTA completed a technical brief to highlight nutrition’s impact on early 

childhood development and successes and challenges of implementing integrated programs. The brief will 

be published in Project Year 5.  

E-learning course for integrating nutrition into agriculture programming (funded by the Bureau for 

Food Security [BFS]). The results framework for Feed the Future includes improved nutritional status of 

children under 5 as a key program objective to be monitored and evaluated. To improve nutritional status 

during the first 1,000 days, there is a need to link both agriculture-focused and nutrition programs to 

achieve sustainable results. In Project Year 2, FANTA began collaborating with BFS to develop an e-

learning module that specifically addresses the nexus of agriculture and nutrition, guiding agriculture 

program officers to apply key nutrition considerations to agriculture program design and implementation. 

The course was completed in Project Year 4 and uploaded to USAID University and Agrilinks, where it is 

available to the general public. The 3-hour course, Nutrition-Sensitive Agriculture Programming, consists 

of narrated slides, video, and interactive knowledge tests to provide a primer on nutrition, in-depth 
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discussion of the pathways linking agriculture and nutrition, and practical guidance on where to begin 

integration. 

Climate change and agriculture technical brief (funded by GH). Climate change is expected to reduce 

crop and livestock productivity, which will worsen malnutrition by constraining food supply growth. The 

resulting higher prices will also affect caloric intake and are predicted to increase child malnutrition by 20 

percent compared to a no-climate-change scenario. While adaptive agricultural techniques cannot 

completely reverse the effects of climate change, improved understanding about household farm 

management practices and efforts to improve resilience though improved livelihoods alternatives can help 

mitigate the impact. In Project Year 4, FANTA drafted a technical brief outlining the pathways by which 

climate changes will affect food security, the magnitude of these impacts, and examples of climate-smart 

agricultural practices that food security programs can integrate into their program designs. The technical 

brief will be finalized and published in Project Year 5. 

CMAM-Related Activities 

Community-based management of acute malnutrition (CMAM) coverage monitoring tool (funded 

by GH). CMAM services are provided in more than 60 countries and reach almost 3 million children with 

SAM globally. Yet this is only 17 percent of the estimated 17.3 million children suffering from SAM 

globally. Identifying and addressing obstacles along the service delivery process that impede effective 

coverage of services, referred to as bottlenecks, is thus critical. Direct coverage methodologies exist and 

have the potential to identify these bottlenecks, but due to cost and time, such direct coverage 

methodologies can only be implemented sporadically. As a result, they are more useful for baseline 

measurements or course correction. At the same time, routine monitoring systems currently are not set up 

to identify bottlenecks to effective coverage of SAM services. New tools that routinely monitor 

bottlenecks are therefore essential to complement the coverage methodologies that already exist. 

In Project Years 2 and 3, FANTA developed a set of indicators and a spreadsheet-based tool to monitor 

CMAM coverage using data that are either routinely collected or would be relatively easy to obtain. At 

the same time, UNICEF developed a set of indicators to include in routine CMAM databases to monitor 

determinants of coverage and support analyses of bottlenecks to effective coverage. Similarly, the 

Coverage Monitoring Network consortium (CMN), led by Action Against Hunger (ACF), was vested 

with a mandate to test and operationalize new coverage monitoring methods. Recognizing the 

complementarity of these efforts, FANTA, UNICEF, CMN, ACF, and a consultant partnered to develop a 

toolkit to facilitate monitoring of bottlenecks and support decision-making processes for SAM 

programmers and supervisors. In Project Year 4, FANTA and the partners developed the initiative’s 

overall plan; outlined the contents of the toolkit (a technical reference manual, a spreadsheet-based 

calculator, and a user’s guide to accompany the calculator); developed a set of indicators to field test; 

developed the testing protocol; and began the field testing in Kenya and Pakistan. In consultation with 

GH, it was decided that FANTA’s participation in the development of the toolkit would discontinue in 

Project Year 5, although the other partners will continue with the work. 

CMAM Forum participation (funded by GH). The CMAM Forum was created in 2012 in response to 

increasing demand from practitioners and experts in the management of acute malnutrition to centralize 

ongoing efforts to address the problem of acute malnutrition. The aim is to bring together an umbrella of 

technical groups, initiatives, and resources to facilitate progress in a coherent manner. As a member of the 

CMAM Forum steering committee, in Project Year 4, FANTA participated in the committee’s calls and 

provided technical guidance on the topics at hand, including the proposal for the next phase of the 

CMAM Forum, which will be partially funded by the European Commission Humanitarian Aid and Civil 

Protection department. FANTA submitted summary reports to GH after the CMAM Forum meetings. 
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Participation in the Nutrition Forum (funded by GH). The Nutrition Forum is a group of nutrition 

partners based in the United States and Canada that aims to strengthen nutrition programs, with a 

particular focus on prevention and treatment of acute malnutrition in all contexts and undernutrition in 

fragile contexts. The Nutrition Forum facilitates technical discussions and supports coordination among 

the partners while ensuring linkages and complementarity with other coordination structures such as the 

Global Nutrition Cluster. In Project Year 4, FANTA participated in the Nutrition Forum meetings to stay 

abreast of technical developments and emergency programs and share relevant technical updates. FANTA 

submitted summary reports to GH after the Nutrition Forum meetings. 

Participation in the Global Nutrition Cluster (funded by GH). The Global Nutrition Cluster is a 

partnership that includes international NGOs and agencies, United Nations organizations, donors, and 

individuals. It was established in 2006 as part of a process to improve the effectiveness of humanitarian 

response programs by ensuring greater predictability, accountability, and partnership. In Project Year 4, 

FANTA participated in the core member conference calls to keep abreast of the latest developments in 

emergency nutrition. FANTA submitted summary reports to GH after the Global Nutrition Cluster 

meetings. 

PROFILES Nutrition Advocacy  

Development of the nutrition advocacy manual using PROFILES (funded by GH). In Project Year 3, 

FANTA began development of a comprehensive manual for facilitation of the nutrition advocacy process 

using PROFILES. In Project Year 4, FANTA continued to develop the manual, which includes step-by-

step instructions for audiences interested in facilitating a nutrition advocacy process, and field-tested the 

sections of the manual. The nutrition advocacy manual includes session plans for workshop and meeting 

facilitators, presentations with scripted notes, session outlines, handouts for workshop and meeting 

participants, and templates for use in each step of the process. The four main steps are: (1) convening a 

multisectoral core working group and conducting a stakeholder meeting on nutrition advocacy using 

PROFILES and nutrition costing, (2) conducting a PROFILES workshop, presenting preliminary results, 

and developing reports, (3) developing cost estimates for nutrition service delivery, presenting 

preliminary results, and developing a report, and (4) conducting a national nutrition advocacy planning 

workshop and finalizing a national nutrition advocacy plan and materials. After content is finalized, the 

manual will be provided online in a web-friendly format.  

Strengthen the PROFILES tool for nutrition advocacy (funded by GH). The PROFILES spreadsheet 

workbook comprises models related to various nutrition problems and the models estimate the 

consequences of malnutrition and benefits of improved nutrition related to issues that matter most to 

policymakers, such as preventable maternal and child deaths, economic productivity, and education. 

Recognizing the constant need for evidence to aid decision making, in Project Year 4, FANTA developed 

a model that links stunting to losses in learning mediated through poor cognitive development to extend 

the nutrition advocacy beyond mortality and economic productivity and illustrate the potential impact on 

a country’s human capital. The model was field-tested and finalized in Project Year 4. FANTA also 

created a new model that links suboptimal breastfeeding practices to child deaths. This model was also 

field-tested and finalized in Project Year 4. Also in Project Year 4, FANTA began development of a new 

model on the consequences of overweight/obesity.  

Improvement of access to nutrition advocacy tools (funded by GH). In Project Year 4, FANTA 

updated the existing nutrition advocacy section of the project website to provide visitors with more 

information about nutrition advocacy tools, including PROFILES. This included completing a technical 

brief on the process of nutrition advocacy using PROFILES and nutrition costing, a technical brief on the 

new suboptimal breastfeeding and child mortality model in PROFILES, and country-specific materials 
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that were prepared using Mission funds, including briefs, reports, and other nutrition advocacy materials 

for specific audiences. 

Other Costing-Related Activities 

Guidance on national-level nutrition costing (funded by GH). The international community and 

individual governments have shown growing interest in nutrition costing as a result of high-level 

initiatives such as the SUN movement. Prior to and during Project Year 4, FANTA assisted the 

governments of Bangladesh, Ghana, Guatemala, and Malawi to cost nutrition interventions at a national 

scale using the activity-based costing approach (in Bangladesh and Guatemala) and utilizing the CMAM 

costing tool that FANTA developed (in Ghana and Malawi). Building from these experiences, FANTA 

began developing guidance on the process to undertake nutrition costing at a national level, including 

lessons learned and considerations for governments and partners planning to undertake similar exercises. 

FANTA developed an outline and began writing the country case studies in Project Year 4. However, in 

response to a request from GH, FANTA will modify the current outline for the guidance and will instead 

produce a technical guidance brief on costing in support of the roll-out of the USAID Multisectoral 

Nutrition Strategy in Project Year 5.  

Participation in SUN communities of practice (funded by GH). FANTA is an active participant on the 

Costing, Tracking, Planning, Implementing, and Financing Community of Practice, formed in 2014 to 

provide a forum for partners in the SUN Movement to share developments and best practices on resources 

for scaled-up multi-sectoral actions that contribute to nutrition. The community of practice currently 

engages practitioners from various countries and more than 10 external entities, including FANTA. In 

Project Year 4, FANTA participated in the group’s meetings on costing and financial tracking and 

provided updates on FANTA’s costing activities, specifically on the development of the NACS costing 

tool and the costing of CMAM activities in Malawi. FANTA submitted summary reports to GH after the 

meetings. FANTA was also prepared to participate in the SUN community of practice on monitoring and 

evaluation but, to our knowledge, no such meetings were convened.    

NACS costing tool (funded by OHA). The NACS costing tool and user’s guide were drafted to help 

countries and projects plan and budget for NACS implementation. The tool aims to predict the human, 

material, and financial resources required to establish and maintain NACS services. In Project Year 4, as 

part of the process to finalize the materials, FANTA, in consultation with OHA, analyzed the tool 

according to: the different costing objectives and uses for the information (e.g., planning versus 

advocacy); the evolving nature of the NACS approach and the elements that should be reflected in the 

tool; and ways to enhance user-friendliness. FANTA then developed the scope of work to finalize the tool 

and apply it in one country in Project Year 5, pending further discussions with OHA. 

Support to USAID’s FFP Program 

Support for FY 2014 FFP baseline studies (funded by FFP). In light of USAID’s evaluation policy, 

FFP fully funds and centrally manages a third-party firm to undertake baseline studies for countries with 

new FFP development food assistance project awards. The purpose of this policy shift is to improve 

learning within FFP and USAID from food security projects and increase accountability to stakeholders. 

This shift in policy coincided with the findings from the Second Food Aid and Food Security Assessment, 

which created a demand for increased quality in the FFP baseline and final evaluation data to facilitate 

future metadata analyses that would allow comparisons across projects, countries, and time.  

FFP has requested FANTA’s assistance in overseeing the implementation of FFP baseline studies. In 

Project Year 4, baseline studies were conducted in Burundi, Madagascar, Malawi, and Nepal. FANTA 
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provided technical assistance on the design of the sampling strategies for the associated surveys, 

particularly in Malawi where special considerations were needed to account for joint data collection with 

Feed the Future projects. In all four countries, FANTA assisted FFP in reviewing all deliverables 

submitted by the third-party firm engaged to undertake the evaluation work, including the work plan; 

sampling plan; quantitative instruments; qualitative methodology and instruments; field procedure 

manuals; and training materials for the enumerators, supervisors, and anthropometrists. FANTA attended 

and helped facilitate workshops conducted by the third-party firm in Madagascar, Burundi, and Nepal—

workshops in which all new FFP development food assistance project awardees in each country were 

invited to discuss planning strategies for the baseline studies.  

Qualitative final evaluation of FFP development projects in Bangladesh (funded by FFP, 

implemented by Tufts University). FFP requested that FANTA manage an evaluation team on its behalf 

to conduct a qualitative final performance evaluation of the three FFP projects in Bangladesh. In Project 

Year 4, FANTA drafted a scope of work and engaged Tufts University to conduct the final evaluation. 

FANTA reviewed all deliverables submitted by the evaluation team at Tufts, including the work plan, 

qualitative methodology plan, and the qualitative data collection instruments. Tufts University obtained 

Institutional Review Board clearance from both Tufts University as well as the Bangladesh Medical 

Research Council prior to undertaking the data collection in Bangladesh in the third quarter of Project 

Year 4. At the end of Project Year 4, the Tufts University evaluation team presented findings from the 

fieldwork to USAID/Bangladesh. The team will be presenting findings from the field to FFP in 

Washington, DC in the first quarter of Project Year 5 and will also finalize the report in Project Year 5. 

Guidance on compiling a statement of work for and selecting an appropriate party to conduct a 

gender analysis for FFP development food assistance projects (funded by FFP). The requirement for 

FFP awardees to integrate a gender lens into their project design, including the requirement to complete a 

gender analysis within the first year of the project, is relatively new in the FFP context. As a result, FFP 

awardees have questions related to implementing this guidance, including developing a statement of work 

for a gender analysis and selecting an appropriate consultant or firm to conduct the analysis. In Project 

Year 4, FANTA reviewed gender analysis scopes of work for three FY 2014 awards in Madagascar and 

Malawi. FANTA also drafted technical guidance on the key components of and considerations in 

compiling a statement of work for a gender analysis. In Project Year 5, FANTA will incorporate revisions 

to the draft based on feedback from FFP. The draft guidance will lay the foundation for buy in from and 

further discussions with FFP awardees to establish a set of common standards for FFP project level 

gender analyses going forward. FANTA will also conduct a 2-day gender analysis workshop to orient and 

vet the draft technical guidance with FFP awardees and to inform the finalization of the guidance. 

Review of FFP awardee M&E documents (funded by FFP). FANTA assists FFP in reviewing awardee 

M&E documents, such as evaluation scopes of work and reports. In Project Year 4, FANTA reviewed 

midterm and final evaluation scopes of work and reports, and other types of M&E documents for eight 

programs in seven countries (Burkina Faso, DRC, Guatemala, Haiti, Liberia, Madagascar, and Malawi). 

Note that reviews of theories of change, LogFrames, and indicator performance tracking tables for newly 

awarded FFP development food assistance projects is described later under the “M&E workshops for FFP 

development projects” section and is no longer counted against this activity.  

Standardized annual project questionnaire (SAPQ) support (funded by FFP). In Project Year 2, 

FANTA assisted FFP to design the new module for the SAPQ in the FFP management information 

system, which was launched in Project Year 3. After the first year of SAPQ use, issues were identified 

related to the quality of data uploaded to the system. To address these issues during Project Year 3, 

FANTA developed spreadsheets that guide entry of indicator data into the SAPQ. FANTA also helped 
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FFP deliver trainings on entry of indicator data into the SAPQ to facilitate end-of-year reporting. In 

Project Year 4, FANTA provided further support by updating the spreadsheets to reflect changes to 

existing indicators, as well as the addition of new FFP indicators. Additionally, FANTA developed three 

spreadsheet templates to help awardees enter information into three corresponding FFP Management 

Information System participant tracking tables. For the Project Year 4 work plan, FANTA had been asked 

to develop an SAPQ indicator reference guide. However, FFP ultimately decided this was not necessary 

given updates to the FFP Indicator Handbook, which now contains PIRS for nearly all FFP 

baseline/evaluation and annual monitoring indicators. 

Develop a technical reference document for PIRS #30 (funded by FFP). In Project Year 3, FANTA 

expanded the FFP Indicators Handbook to incorporate annual monitoring indicators for FFP 

development food assistance projects. While many of these annual monitoring indicators are “F” 

indicators and, therefore, already have PIRS, some of the annual monitoring indicators included in the 

handbook are not from U.S. Government (USG) sources and have no accompanying PIRS. As such, in 

Project Year 3, FANTA developed new PIRS that where needed, in consultation with FFP awardees and 

other individuals and groups that have expertise in relevant project and measurement areas. One such 

PIRS was for indicator 30, “Number of communities transmitting early warning data to external 

stakeholders.” In Project Year 4, FANTA provided technical assistance to FFP to begin initial 

preparations to pilot use of this new indicator (and PIRS) in up to two project contexts. These 

preparations included consultations within FFP and with FEWS NET to garner additional technical input 

on the indicator. However, time constraints and competing priorities among FFP staff prevented 

completion of these pilot preparations and funding for this activity was allocated to other endeavors for 

Project Year 5. 

FFP Monthly Learning Series (funded by FFP). In its role as a technical resource to FFP, FANTA keeps 

FFP staff abreast of important topics relevant to FFP programming by delivering FFP Monthly Learning 

Series throughout the year. These sessions are 1.5 hours long and cover topics requested by FFP in the 

areas of gender, M&E, food security, and nutrition. Each session entails a short presentation followed by 

discussion and exercises. In Project Year 4, FANTA conducted a session on technologies for monitoring 

and evaluation on September 9, 2015. FANTA is currently organizing two more Monthly Learning Series 

on adolescent girls and on gender, which will take place in Project Year 5. 

Support to FFP Awardees 

M&E workshops for FFP development projects (funded by FFP). Since 2008, FANTA has developed 

and delivered M&E workshops at the start-up of new FFP development food assistance projects. Each 

year, after the new awards are made, FANTA carries out an M&E workshop in-country to assist awardees 

in learning the FFP M&E and reporting requirements that the project will need to meet at different stages 

of the project cycle and in improving and refining their project design as expressed in their theories of 

change and LogFrames. Another aim of the M&E workshop is to ensure that the set of indicators in the 

awardees’ indicator performance tracking tables are complete and useful and include relevant FFP and 

USAID Mission indicators. The workshop also helps set the stage for a third-party firm that FFP engages 

to conduct high-quality baseline surveys. 

During Project Year 4, FANTA and FFP held M&E workshops in Madagascar (November 4–13), 

Burundi (November 17–25), Malawi (December 8–17), and Nepal (January 28–February 6). These 

workshops included a 2-day workshop on FFP M&E and reporting requirements, followed by between 3 

to 5 days of intensive technical assistance with each awardee. This new format assisted awardees in 

finalizing key M&E documents (e.g., theories of change, LogFrames, indicator performance tracking 

tables) in a shorter time frame following the workshops. FANTA also provided assistance in reviewing 
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revised theories of change, LogFrames, and indicator performance tracking tables for the Madagascar and 

Nepal awardees based on post-workshop submissions.  

DC M&E information sharing meeting (funded by FFP). In addition to the M&E workshops in the 

field, FANTA and TOPS held a Washington, DC-based M&E information sharing meeting on October 

21, 2014. This half-day meeting was intended for headquarters private voluntary organization staff who 

support the work of newly awarded FFP development food assistance projects in Burundi, Madagascar, 

and Malawi. The meeting’s objective was to help private voluntary organization headquarters staff better 

support their field counterparts in meeting FFP M&E and reporting requirements. The event consisted of 

a session on FFP M&E requirements, followed by a Q&A session and group exercises. The answers to 

the Q&A were later provided in writing to the meeting participants. FANTA is currently using the 

information from the Q&A and from the draft FFP Policy and Guidance for Monitoring, Evaluation, and 

Reporting for Development Food Assistance Projects to develop “frequently asked questions” for the FFP 

website.  

M&E webinars (funded by FFP). In an effort to share M&E-related information with FFP awardees in 

the field, FANTA and TOPS co-sponsor a series of webinars for FFP projects. The first webinar took 

place on September 22, 2015 and covered the new midterm evaluation requirements. The webinar guided 

FFP awardees on how to manage midterm evaluations for FFP development food assistance projects.    

Collaboration with TOPS (funded by FFP). In Project Year 4, FANTA continued to participate in the 

TOPS Program Advisory Committee and specific working groups and task forces on SBC, gender, and 

M&E to support the development of work plans and TOPS’ capacity building efforts. Specifically, 

FANTA participated in each quarterly meeting of the TOPS Program Advisory Committee, the purpose 

of which was to discuss TOPS’ upcoming initiatives, activities, and events, and provide advice and 

support on the program’s objectives and learning agenda. In addition, FANTA continued to co-chair the 

Food Security and Nutrition Network SBC Task Force with TOPS during the first quarter of Project Year 

4. The task force met bimonthly throughout Project Year 4 to discuss SBC issues related to food security 

and nutrition as well as work plan deliverables. FANTA also continued participation in the TOPS Food 

Security and Nutrition M&E working group, attending the approximately bimonthly meetings of this 

group. FANTA participated in the biannual TOPS gender taskforce meetings and provided updates and 

clarifications to taskforce members on the new gender module FANTA developed for the FFP Indicator 

Handbook, which was released in April 2015.  

Also in Project Year 4, FANTA continued to lead the PLEW interest group, with support from TOPS. 

The PLEW interest group held two meetings in Project Year 4—the first meeting examined the 

integration of a drought early warning system into local government structures in northern Uganda and 

the second meeting focused on the establishment of a community-based early warning system in southern 

and central Somalia.  

Joint Support to Feed the Future Implementing Partners and FFP Awardees 

Beneficiary-based survey sampling guide (funded by BFS and FFP). BFS and FFP have indicated that 

Feed the Future program implementers and FFP awardees could benefit from specific guidance on data 

collection methodologies in support of Feed the Future and FFP agricultural annual monitoring indicators, 

and have asked FANTA to draft a beneficiary-based survey sampling guide. FANTA adopted a two-phase 

approach to developing this guidance. In the first phase (carried out in Project Year 2), the project 

conducted exploratory consultations with 25 Feed the Future program implementers and FFP awardees to 

learn about their project delivery and routine monitoring systems and to gain an understanding of the 

underlying contexts of the various projects. In Project Year 3, FANTA implemented the second phase of 
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this process, which involved the preparation of written sampling guidance on beneficiary-based surveys. 

The sampling guide focused on the use of beneficiary-based surveys for four key agricultural annual 

monitoring indicators. A first draft of the guide was produced in Project Year 3. In Project Year 4, 

FANTA received comments from BFS and FFP on the draft guide and integrated them into an updated 

version of the guide. The revised second version was submitted and received an additional round of 

comments from BFS and FFP in the fourth quarter of Project Year 4. In Project Year 5, FANTA will 

finalize, publish, and disseminate the guide and provide ongoing technical assistance to users as needed.  

Excel-based calculator to accompany the beneficiary-based survey sampling guide (funded by BFS). 

To support the launch of the beneficiary-based survey sampling guide, FANTA planned to develop an 

Excel-based calculator in Project Year 4, however work on the calculator will commence once the 

sampling guide is close to completion in the first or second quarter of Project Year 5. The calculator will 

permit users to compute the appropriate sample size required to conduct a beneficiary-based survey based 

on agricultural indicators that will ensure estimates of totals of adequate precision. The calculator will 

allow for inflation factors that take into account a “finite population” correction, the survey “design 

effect” due to clustering, and survey non-response at the beneficiary level.  

Updated sampling guide for population-based surveys (funded by BFS). The FANTA Sampling Guide 

(1999) provides technical guidance to FFP projects on conducting baseline and final evaluation surveys 

by providing sampling methods and instructions for developing the design of population-based household 

surveys. Although the FANTA guide has been extensively used over the years, some of the guidance is 

outdated. Several key methodological issues that necessitate substantial modifications to the original 

guide have been identified by FANTA and vetted with TOPS and FFP. One such major modification has 

already been included in a 2012 update. In Project Year 4, FANTA consulted with BFS on the 

modifications that have been identified to determine which would be appropriate in the Feed the Future 

and other implementing partner contexts, as well as to identify any additional modifications that might be 

necessary. FANTA then drafted an annotated outline of the guide and vetted it through BFS, and has 

proposed to update the guide in Project Year 5.  

Excel-based calculator to accompany the sampling guide for population-based surveys (funded by 

BFS). To support the revisions to the FANTA Sampling Guide (described above), BFS requested that 

FANTA develop an excel-based calculator that permits users to calculate the sample size required to 

conduct a population-based survey, where the sample size calculation is based on a statistical test of 

differences over time of an indicator based on either proportions or means. The calculator will also permit 

users to compute the appropriate sample sizes required for both proportions and means to facilitate the 

production of single point in time estimates of indicators of high precision for midterm or other interim 

surveys. In both cases, consideration will be given to individual-level indicators (e.g., stunting), but will 

also take into account inflation factors to compensate for anticipated household non-response, as well as 

the inflation factor addressed in the FANTA Sampling Guide Addendum. Work on this calculator will 

commence once the population-based sampling guide is close to completion. 

Dual-frame estimation to provide indicator estimates for Feed the Future Zone of Influence and 

FFP project implementation area in Guatemala (funded by BFS). The Feed the Future initiative 

operates in 19 focus countries, while the FFP initiative operates in 18 countries; roughly half (9) of these 

countries are common between FFP and Feed the Future. Both initiatives conduct baseline and final 

evaluation population-based surveys that collect data in support of many common indicators. Each 

initiative produces estimates of these indicators for its own geographic areas of interest—the Zones of 

Influence for Feed the Future and the project implementation area for FFP. Feed the Future has expressed 

an interest in having estimates produced at an expanded level that would include the Feed the Future Zone 
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of Influence and FFP project implementation area for focus countries where both initiatives operate and 

where both have conducted surveys that are of roughly the same time frame. In such countries, if the Feed 

the Future Zone of Influence and the FFP project implementation area do not overlap (such as in Uganda), 

the production of estimates for the joint geographic areas is straightforward and involves a reweighting of 

each component dataset. However, in countries where the two geographic areas partially overlap (such as 

in Guatemala), producing joint estimates involves methods that invoke special dual frame techniques.  

In Project Year 4, FANTA planned to investigate which dual-frame estimation technique is most 

appropriate for application in Guatemala, where the areas overlap, and produce estimates and their 

associated standard errors and confidence intervals for indicators of interest for the joint Feed the Future 

Zone of Influence and FFP project implementation area on this basis. However, because the Feed the 

Future datasets were not yet available, this work will be done in Project Year 5.  

Support to the CORE Group 

Participation in working groups (funded by GH). In Project Year 4, FANTA continued to provide 

support to the CORE Group by participating in the nutrition, SBC, and M&E Working Group meetings; 

supporting the development of work plans for the Nutrition, SBC, and M&E Working Groups; attending 

and presenting at the CORE Group meetings; and taking on tasks within the working group work plans as 

requested by CORE. Specific activities undertaken in support of CORE during Project Year 4 included 

leading the finalization of the Nutrition Program Design Assistant (described in more detail below). In 

addition, FANTA presented the results from the family planning integration desk review at the CORE 

Spring meeting (see Section 1.2 under Delivery Science Studies). Although FANTA had previously 

planned to support the CORE Nutrition Working Group in the preparation of four project design briefs, 

the work on the briefs was put on hold by the CORE Nutrition Working Group, and as a result, there was 

not a need for FANTA technical assistance to support the activity. Similarly, FANTA had planned to 

jointly host a webinar with CORE on NACS guidance to promote new modules and further engage the 

nutrition and HIV community in the use of the NACS User’s Guide; however, due to a delay in the 

completion of the guide, it was not possible to deliver the webinar in Project Year 4. 

Nutrition Program Design Assistant (funded by GH). In Project Year 3, FANTA supported the 

Nutrition Working Group in the continued rollout and updating of the Nutrition Program Design 

Assistant, a workbook and reference guide to help private voluntary organizations design context-specific 

nutrition programs. The Nutrition Program Design Assistant, developed by CORE, FANTA, and Save the 

Children, was released in 2010. In Project Years 2 and 3, FANTA coordinated updates to the reference 

guide and provided technical support to update select sections. More specifically, in Project Year 3, 

FANTA completed the update of the Nutrition Program Design Assistant, which included finalization of 

the FANTA-led revisions, incorporation of revisions from members of the Nutrition Working Group, and 

jointly hosting a technical advisory group meeting in which a final set of revisions were agreed on. In 

Project Year 4, FANTA led the finalization of the workbook and reference guide with support from the 

CORE Group Technical Advisory Committee. The reference guide and workbook were disseminated 

during the Spring 2015 CORE Group meeting and are available online and in hard copy through the 

CORE Group website. The webpage on the FANTA website for the guide and workbook received over 

850 page views in Project Year 4.  
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IR 2 Country-Driven Food Security and Health Policies, Programs, 

and Systems for Improved Nutrition Strengthened  

The following sections provide an update on activities under IR 2.1–2.4 that were carried out from 

headquarters and were not funded by a specific country Mission. Afterwards an update is provided on 

country-specific activities.   

IR 2.1  Emergency Nutrition Program Assessment, Design, 

Implementation, Monitoring, and Evaluation Improved  

Key Achievements:  

 Worked with partners to begin developing a toolkit to monitor bottlenecks to SAM services. 
Assisted with developing the initiative’s overall plan, outlining the contents of the toolkit, 
developing a set of indicators to field test, developing the testing protocol, and helping oversee 
the start-up of field testing in Kenya and Pakistan. 

 

FANTA expertise in emergency nutrition encompasses all aspects of nutrition programming. We help 

strengthen national capacities in the design and evaluation of nutrition surveillance systems and the 

transformation of findings into programmatic responses. Our expertise also helps build the capacity of 

national governments and nutrition actors in the design, implementation, and evaluation of emergency 

nutrition responses. We support USAID Missions and all levels of government in the design, scale-up, 

and evaluation of CMAM services. We also support specialized CMAM training at all levels of targeted 

health systems, including quality improvement, coverage measurement, and inpatient management. In 

addition, we work to improve the practices and understanding around acute malnutrition through the 

design and testing of innovative tools. 

In Project Year 4 FANTA did work on IR 2.1 in Malawi, and conducted the following global-level 

activities.  

CMAM coverage monitoring tool. See Section 1.4. 

Participation in the CMAM Forum, the Nutrition Forum, and the Global Nutrition Cluster. See 

Section 1.4.
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IR 2.2  Resilience and Vulnerability/Food Security Program Assessment, 

Design, Implementation, Monitoring, and Evaluation Improved  

Key Achievement:  

 Collaborated on the harmonization of a globally applied set of tools and protocols for classifying 
the severity of chronic and acute food insecurity and acute malnutrition. Assistance from FANTA 
was sought due to the high technical quality provided by FANTA staff.  

 

FANTA provides technical assistance to country ministries, USAID Missions, FFP, and implementing 

partners in priority Feed the Future and FFP countries to help these stakeholders improve populations’ 

resilience to shocks and better respond to chronic food insecurity and crisis situations. FANTA’s work in 

food security includes activities, approaches, and tools to build project and, ultimately, community 

capacity to identify, monitor, and respond to data that provide early indications of deteriorating food 

security conditions, in an effort to prevent or reduce the negative impacts of predictable (e.g., slow onset) 

shocks and to protect efforts to enhance populations’ resilience to these shocks. This global effort draws 

significantly from promising practices and lessons learned from similar work FANTA undertook in Haiti 

in Project Years 1–3, the results of which were published in Project Year 3.  

In Project Year 4, FANTA worked on IR 2.2 through the following global-level activities.  

IPC household food consumption indicators study. See Section 1.2.  

Technical assistance to refine the Integrated Food Security Phase Classification (IPC) for chronic 

food insecurity. See Section 1.2. 
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IR 2.3  HIV Nutrition and Food Security Program Assessment, Design, 

Implementation, Monitoring, and Evaluation Improved  

Key Achievements: 

 Developed NACS training materials that can be adapted by different countries. These include a 

facilitators’ guide, participant handouts, accompanying PowerPoint slides, and job aids for 

training facility-based health care providers.  

 Supported WHO to provide nutrition guidance for adults and adolescents, especially in the 

context of HIV, by developing the first draft of the Manual for Nutrition Care of Adults and 

Adolescents with HIV.  

 

FANTA supports the design and implementation of nutrition and infectious disease programs, while 

building on field experience to expand the evidence base and programming standards at both the global 

and national levels. We also provide state-of-the-art tools at the global level and adapt them to country 

and sub-national contexts, working with national governments and stakeholders to improve the 

integration, quality, and scale of nutrition services.  

FANTA conducted activities under IR 2.3 in Côte d’Ivoire, DRC, Ethiopia, Lesotho, Mozambique, 

Namibia, Tanzania, Uganda, and Zambia (see country activity sections). FANTA conducted the following 

global activities under IR 2.3, linked to the IRs of USAID’s Multisectoral Nutrition Strategy.  

Response to an Evolving Context 

The global and national context for nutrition and HIV continues to evolve, as does the U.S. President’s 

Emergency Plan for AIDS Relief’s (PEPFAR) focus and priorities. Two important trends are integration 

of nutrition approaches at the national level, partially spurred by the increasing influence of the SUN 

Movement and growing PEPFAR focus on impacts on retention and adherence to treatment. In addition, 

many governments are seeking to integrate nutrition more holistically into health services. FANTA has 

shifted its focus in response to these trends by adapting guidance, tools, training, and technical assistance 

to ministries of health to respond to these evolving approaches. In some countries, there is an increased 

focus on quality of training and supervision; integration with quality assurance and quality improvement 

efforts; and strengthening of monitoring systems and use of data to capture service delivery, quality, and 

results. FANTA has meet these needs through technical assistance and enhanced government capacity to 

improve the quality and increase the scale of service delivery. 

During Project Year 4, FANTA collaborated with the Applying Science to Strengthen and Improve 

Systems (ASSIST) Project in setting up an OHA-funded initiative to demonstrate the value of NACS in 

improving antiretroviral therapy (ART) engagement, adherence, and retention in Kenya, Uganda, and 

Tanzania. In addition, FANTA and ASSIST were joined by the Livelihoods and Food Security Technical 

Assistance II Project (LIFT II) in Tanzania to implement a quality improvement initiative focused on 

building capacity to conduct self-management counseling for HIV-positive patients through NACS. 

FANTA contributed to the design of the baseline assessment and training curriculum, and supported the 

country team in planning activities that will be conducted in Project Year 5. 
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Increased Equitable Provision and Utilization of High-Quality Nutrition Services 

NACS User’s Guide. To support the effective integration of NACS into HIV, TB, CMAM, and general 

health and/or nutrition services, FANTA created user-friendly technical guidance modules in a “living 

document” format. These are available on the FANTA website and are among FANTA’s most frequently 

accessed documents with over 2,500 page views in Project Year 4. Users can submit comments or 

questions and the modules are updated regularly with new global guidance and implementation 

experience. In Project Year 4, FANTA continued monitoring feedback and field usage of the User’s 

Guide. FANTA updated Module 1: What is NACS?, Module 2: Nutrition Assessment and Classification, 

and Module 3: Nutrition Counseling, and developed Module 4: Nutrition Support and Module 5: 

Monitoring and Evaluation.  

Manual for nutrition care of adults and adolescents with HIV. In 2010, FANTA supported WHO-led 

efforts in collaboration with Tufts University, the National Institutes of Health, and USAID to provide 

nutrition guidance for adults and adolescents, especially in the context of HIV. FANTA participated in a 

review of the resulting draft Manual for Nutritional Care and Treatment of HIV-Infected Adolescents and 

Adults. Steps and resources for completion of the manual were discussed, along with the possibility of 

integrating the content into pre-service training programs. In Project Year 4, FANTA worked with a 

consultant to lead the writing of the first draft of the manual. Through several rounds of revisions and 

consultative meetings with the National Institutes of Health, Academy of Nutrition and Dietetics, Tufts, 

USAID, University Research Co., and FANTA, a preliminary draft of the manual was produced in May 

2015. FANTA will support the Academy of Nutrition and Dietetics’ with further revising and refining the 

first draft prior to field testing and finalization through a round of consultative meetings with 

stakeholders. 

Generic NACS training manual. FANTA has developed numerous country-specific NACS training 

manuals, but has received requests from implementers for a manual that can be adapted to other country 

contexts. In Project Year 4, FANTA developed and will disseminate a generic NACS training facilitators’ 

guide, participant handouts, and accompanying PowerPoint slides and job aids for training facility-based 

health care providers in NACS. The materials are intended to be adapted for use by different countries.  

Social and behavior change communication (SBCC) for effective education and impact. SBCC is 

employed not only by bilateral projects and implementing agencies but also by government frontline 

health care providers in helping HIV and TB clients improve their diets and manage drug side effects and 

symptoms. In Project Year 4, FANTA began to integrate SBCC approaches into NACS in order to 

enhance the uptake of recommended practices by applying lessons learned from a literature review on 

SBCC and on nutrition and HIV-related counseling. FANTA focused on Zambia to develop tools and 

approaches through the following activities: 

 Community mapping and assessment as a basis for developing a strategy for community 

engagement and quality improvement of NACS counseling. 

 SBCC sensitization module delivered to stakeholders in a NACS community engagement 

workshop and adapted for integration into the community NACS training. As the module is 

refined, it will be applied in other FANTA countries. 

 Design of capacity strengthening activities and tools focused on improving NACS counseling and 

communication skills of community NACS volunteers to increase demand for and uptake of NACS 

services, improve nutrition practices, and enhance ART engagement, adherence, and retention. 

 Developing work plans, team planning, and core competencies for counseling and observations for 

skills assessment and M&E systems.  
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Community of practice—dialogue, documentation, and dissemination. There is a global knowledge 

sharing gap for policy and programming documents, tools, lessons learned, and collective dialogue and 

actions on NACS services in the context of HIV, as well as for broader target populations. In Project Year 

4, FANTA started the developing up to six short technical briefs and related tools to document NACS 

processes and operational practices in the field, leveraging country experience for global learning. 

Examples of the field brief topics include: 

 Nutrition indicators in government-led M&E systems. FANTA analyzed and documented the 

landscape and characteristics of nutrition indicators identified in health management information 

systems and HIV, nutrition, and TB M&E systems in 16 NACS countries.  

 NACS acceleration experience in joint training. FANTA has worked with ASSIST and LIFT II to 

implement joint training on NACS in DRC and Zambia.  

Increased Country Nutrition Capacity and Commitment 

Partnership for HIV-Free Survival (PHFS). USAID’s PHFS is a six-country (Kenya, Lesotho, 

Mozambique, South Africa, Tanzania, and Uganda) collaborative effort that is using quality improvement 

approaches to reduce the rate of mother-to-child transmission of HIV to less than 5 percent while 

increasing the survival rate of HIV-exposed infants. The partnership was supported directly by FANTA in 

four of the six countries (Lesotho, Mozambique, Tanzania, and Uganda). In all four of these countries, 

FANTA played a leadership role in coordinating the PHFS steering committees, strengthening the 

management capacity of ministries of health, and training and coaching health care providers in NACS. In 

Project Year 4, FANTA participated in the quarterly cross-country learning sessions with partners to 

share lessons learned and achievements in the PHFS countries and continued to provide support to 

Tanzania, Lesotho, Uganda, and Mozambique in nutrition-related PHFS activities.  

Multisectoral Programming and Coordination for Improved Nutrition Outcomes 

Food and Nutrition Inter Agency Task Team (IATT) support. The IATT was formed out of the Food 

and Nutrition Roundtable at the 2012 International AIDS Conference to strengthen collaboration among 

stakeholders and to mainstream and integrate food and nutrition into the HIV response. FANTA 

participated in meetings of the Research Working Group and the larger IATT meeting and contributed to 

a literature review by the Research Working Group about the NACS approach. In Project Year 4, FANTA 

co-chaired the subcommittee on Food and Nutrition and HIV of the IATT along with the World Food 

Programme, however, there was little activity on the subcommittee. 
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IR 2.4  Maternal and Child Health and Nutrition Program Assessment, 

Design, Implementation, Monitoring, and Evaluation Improved  

Key Achievements:  

 In Tanzania, developed a National Nutrition Advocacy Plan and package of nutrition advocacy 
materials to support the implementation of the plan, including materials targeted to 
government, parliament, political leaders, development partners, media, civil society, district-
level government, and the private sector.  

 In Uganda, developed a package of nutrition advocacy materials, which include fact sheets on 
agriculture and nutrition, education and nutrition, economic development and nutrition, and 
health and nutrition. In addition, materials were created that target faith leaders, community-
based services officers, media, development partners, and civil society organizations working in 
family planning, education, and agriculture. 

 

FANTA supports maternal and child health (MCHN) initiatives by helping governments and 

implementing partners carry out evidence-based activities at scale. Our approach helps strengthen 

national consensus and enabling environments for priority nutrition issues for mothers and children; 

supports integration and delivery of nutrition services in country health programs; and promotes optimal 

behaviors, such as exclusive breastfeeding, adequate complementary feeding, and dietary diversification. 

We work with partners to develop and support community MCHN programs by conducting formative 

assessments, strengthening capacity in the implementation of the essential nutrition actions and other key 

MCHN actions, facilitating dialogue among stakeholders, and developing guidance for community-based 

approaches. We also support nutrition advocacy on key country priorities and goals for nutrition policy. 

We develop targeted advocacy materials for policymakers, work with journalists to increase the quantity 

and accuracy of nutrition-related media coverage, and sharpen the understanding of the importance of 

nutrition during the 1,000-day window.  

In Project Year 4, FANTA supported MCHN activities in Côte d’Ivoire, Guatemala, Indonesia, Malawi, 

Mozambique, Tanzania, and Uganda (see country activity sections). FANTA conducted the following 

global activities under IR 2.4.  

Support to FFP and the Asia Bureau 

Recommendations to promote resiliency and reduce chronic malnutrition in Yemen. In Project Year 

3, with funding from FFP and the Asia Bureau, FANTA initiated an activity to assist USAID/Yemen in 

reviewing its portfolio of activities to provide recommendations on how programming could be realigned 

to promote resilience and have a greater impact on reducing chronic malnutrition. Preliminary 

recommendations were provided to USAID/Yemen for review and feedback. However, USAID/Yemen 

was evacuated due to the civil war, and this activity has been halted as a result. No further work on this 

assessment is expected at this time given the situation in Yemen.  

Integrating nutrition in the minimum service standards in Indonesia. In Project Year 4, with funding 

from the Asia Bureau, FANTA meet with USAID/Indonesia and assessed opportunities to work with the 

Government of Indonesia to strengthen nutrition service delivery. USAID/Indonesia requested FANTA 

support the revision of the minimum service standards to integrate nutrition. Indonesia is decentralized in 

terms of governance, and as such, the minimum service standards are important because they are the 

standards each of the 504 districts need to comply with to meet the nationally mandated service standards. 
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Integrating nutrition into these service standards could assure nutrition service delivery. Moving forward, 

FANTA will collaborate with the Government of Indonesia to revise the minimum service standards to 

integrate nutrition, and will subsequently support the roll-out of these indicators.  

Consensus Building, Advocacy, and Policy Formulation 

Development of the nutrition advocacy manual for using PROFILES. See Section 1.4. 

Revision and development of PROFILES spreadsheet models. See Section 1.4. 
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IR 2 Countries 

Côte d’Ivoire  

In Côte d’Ivoire, FANTA works with the Ministry of Health (MOH) through the divisions of the National 

Nutrition Program, National Nutrition Program for OVCs, National Program for AIDS Control, and 

PEPFAR implementing partners to support the integration of nutrition services into the package of care 

for people living with (PLHIV) and OVCs. During the past fiscal years, FANTA provided technical 

assistance for the implementation of NACS at 25 HIV and TB health care facilities receiving PEPFAR 

support. In Project Year 4, FANTA’s support has mainly focused on strengthening the implementation of 

NACS at 11 health care facilities considered high impact areas by PEPFAR. FANTA’s programmatic 

focus at these health facilities was realigned with PEPFAR’s priorities for improving engagement, 

adherence, and retention in care and treatment.  

Objective 1: Maximize the impact of NACS on engagement, adherence, and retention using quality 

improvement approaches. 

NACS has been implemented at 11 health care facilities as a client-centered model to integrate nutritional 

care into the package of services for PLHIV and OVCs. As such, NACS offers a platform for interaction 

between health care providers and clients with a great potential to influence the client’s behaviors that 

lead to improved engagement, adherence, and retention in HIV care. In Project Year 4, in collaboration 

with ASSIST/USAID, FANTA initiated a NACS quality improvement approach with the aim of 

identifying bottlenecks in NACS processes, and designing quality improvement plans that take into 

account drivers of adherence to ART and retention in care. The quality improvement plans included 

refresher training for NACS providers, development of NACS quality improvement indicators and tools 

for data collection, a baseline assessment and subsequent assessments of the quality improvement 

indicators at 11 health facilities, at least one onsite supervisory visit, and one to two coaching visits to the 

sites. 

Objective 2: Strengthen the integration of NACS (with a focus on engagement, adherence, and 

retention) into adult HIV care and treatment, prevention of mother-to-child transmission of HIV 

(PMTCT), OVC, and community services for PLHIV. 

In response to PEPFAR’s emphasis on care and treatment outcomes, FANTA helped the MOH (National 

Nutrition Program and National Program for AIDS Control) expand the focus of NACS beyond nutrition 

outcomes to ART outcomes including engagement (client and community engagement), adherence to 

antiretroviral drugs, and retention in care. FANTA’s support to the ministry targeted ART clinics, 

PMTCT programs, and community and OVC programs. In Project Year 4, FANTA achieved the 

following:  

 Reviewed the national protocol of integrated management of malnutrition to integrate directions 

and guidelines for nutritional support in the context of HIV. 

 Updated training materials with guidelines on nutrition support for PLHIV and supported refresher 

trainings for 17 national trainers.  

 Reviewed and updated infant young and child feeding training modules and supported training for 

22 regional trainers.  

 Procured 1,000 BMI wheels for the National Nutrition Program. 

 Updated existing nutrition counseling tools (for group and individual counseling) with messages 

emphasizing adherence and retention and developed counseling job aids to strengthen health care 
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providers’ skills to deliver effective counseling that would lead to behavior change and client’s 

self-management. 

 Finalized a local food recipe guide with related tools and guidelines for cooking demonstrations. 

 Revised and validated the nutrition training manual for social workers to include all aspects of 

NACS and focus on engagement, adherence, and retention outcomes. The manual was used to 

facilitate a training of 21 regional trainers of social workers from eight social centers and 

community implementing partners such as SEV-CI, HOPE, ALLIANCE, and the Elizabeth Glaser 

Pediatric AIDS Foundation (EGPAF)/Kenya. 

Objective 3: Enhance coordination mechanisms linkages between health facilities, social centers, 

and communities. 

 FANTA organized two nutrition key stakeholder meetings (with the National Nutrition Program, 

National Program for AIDS Control, National Nutrition Program for OVCs, and key actors) to 

enhance coordination. Attendance at the first meeting included 34 participants from 19 national and 

international structures including implementing partners. The second meeting brought together 18 

participants from 10 national and international structures in the field of nutrition and HIV. These 

meetings assisted with review of the nutrition activities carried out by different partners, discussion 

on collaboration and synergy of efforts among partners, and consolidation of activity calendars.  

 FANTA, in collaboration with relevant MOH departments, has established, monitored, and 

strengthened links between clinics/health facilities and the community (social centers and 

community-based organizations). To ensure the continuum of care for PLHIV across the health 

spectrum, FANTA helped the MOH strengthen the linkages and integration of nutrition 

interventions with other programming at health facility, social center, and community levels. 

FANTA supported coordination meetings between different entities to build the capacity of, 

establish, monitor, and evaluate links between clinical and community services (at social centers 

and community-based organizations). FANTA supported the design of mechanisms for follow up, 

development of tools for referral and counter-referral between clinics, social centers, and 

community-based organizations within a health district, and the development of cross-level joint 

work plans to maximize synergy and coordinate effective use of resources along the continuum of 

care.     

Objective 4: Support the development of a nutrition M&E plan for improved data collection, for 

information sharing, and to inform decisions for improved nutrition and engagement, adherence, 

and retention outcomes. 

Following the integration of NACS indicators into the broader Côte d’Ivoire M&E system, FANTA 

helped the MOH design M&E tools to capture the contribution of NACS interventions on engagement, 

adherence, and retention. Specifically, an M&E framework with a defined set of NACS and engagement, 

adherence, and retention indicators and tools to collect and measure these indicators was developed. 

Retrospective analysis of existing data and the electronic information system is underway.  

Objective 5: Develop and disseminate SBCC messages and tools. 

FANTA provided support to the National Nutrition Program to finalize and disseminate a behavior 

change communication desk review and the national SBCC strategy for nutrition. The national SBCC 

strategy has been adopted by the National Nutrition Program as an integral part of the national strategic 

plan for nutrition under the SUN Movement. 
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Democratic Republic of Congo 

In DRC, FANTA has provided technical assistance to strengthen the capacity of the MOH, including the 

National Program of Nutrition, the National AIDS Control Program, PEPFAR implementing partners, and 

clinic health care providers in Kinshasa and Lubumbashi, and for the systematic integration of the NACS 

approach into the care and treatment of PLHIV. In Project Year 4, FANTA built on previous efforts at the 

provincial and facility levels to intensify supportive supervision and mentoring for health care providers 

and PEPFAR partners at NACS pilot sites (nine sites in Kinshasa and six sites in Lubumbashi). The 

technical assistance during Project Year 4 focused on sustainability strategies, including NACS refresher 

training to national trainers, development of a national NACS coaching toolkit, development of behavior 

change and communication (BCC) material (counseling tools), as well as technical assistance to 

strengthen the M&E system for nutrition and HIV programs.  

Objective 1: Strengthen the capacity of provincial supervisors and implementing partners to 

conduct supportive supervisions. 

In Project Year 4, FANTA:  

 Supported a NACS refresher training to provincial trainers and PEPFAR implementing partners in 

Kinshasa and Lubumbashi. The training emphasized core competencies for supervisors and skills 

to deliver effective training and formative supervision. In total, 24 participants including doctors, 

nurses, nutritionists from health zones, and PEPFAR implementing partners benefited from the 5-

day participatory training, including in-classroom theory and field practicum at NACS sites. The 

involvement of key government and PEPFAR implementing partner stakeholders in the 

preparation, design, implementation, and evaluation of the NACS refresher training of trainers 

contributed to the ownership and sustainability of the results. 

 Packaged tools and materials and provided guidance to PEPFAR implementing partners for scale-

up of NACS beyond NACS pilot sites. To date, PEPFAR implementing partners (ProVic, ICAP, 

and EGPAF) have scaled up NACS in more than 35 health facilities.   

 Supported the development of a national NACS coaching toolkit. The toolkit provides the technical 

“know-how” for coaching and consists of a collection of practical tools to help the coach establish 

goals and objectives for their coaching assignment, templates to document issues and corrective 

actions, and templates for the report of the coaching visit. 

 Supported onsite supervisory visits at NACS learning sites by provincial nutrition supervisors. 

Objective 2: Strengthen the nutrition BCC strategy for PLHIV. 

In Project Year 4, FANTA supported a BCC material development workshop that brought together 

relevant nutrition and HIV stakeholders. The workshop was a consultative meeting between 

policymakers, nutrition and HIV frontline health providers, and PLHIV with the aim to identify real and 

perceived barriers and beliefs regarding food preferences, food availability, consumption among PLHIV, 

and engagement, adherence, and retention to treatment. In addition to mutual consultation, brainstorming 

sessions and review of results of previous formative research informed the formulation of key content for 

BCC messages that will be further developed, tested, packaged, and used for BCC among PLHIV.  

Objective 3: Enhance the evidence base for NACS learning and M&E. 

During Project Year 4, FANTA:  

 Revised the nutrition data worksheet used to collect nutrition data at NACS pilot sites to better 

integrate NACS indicators, relevant site improvement monitoring systems core essential elements, 
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and other nutrition data needed for programmatic and strategic planning and to improve evidence-

based decision making. 

 Supported a workshop to build consensus on relevant NACS variables and indicators to be 

integrated into the national health system. The variables agreed upon were: weight, height, and 

BMI. NACS indicators include, among others, the number of PLHIV assessed, number and 

percentage of people whose nutrition status was categorized correctly, number and percentage of 

PLHIV counseled, number and percentage of PLHIV malnourished who received therapeutic food, 

etc. A draft of a harmonized national M&E tool that accounts for these variables and indicators has 

been approved and adopted and will soon be reproduced and disseminated broadly. 

 In collaboration with ASSIST, the National Program of Nutrition, National AIDS Control Program, 

National Multisectoral Programme for the Fight against AIDS, PEPFAR implementing partners, 

and provincial coaches in Kinshasa and Lubumbashi, supported the collection, analysis, and 

reporting of NACS data on a monthly basis. This has enabled necessary programmatic adjustments 

and guided the coaches to make timely corrective measures as needed. 
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Ethiopia 

FANTA has worked closely with the Government of the Federal Democratic Republic of Ethiopia, 

USAID, and implementing partners to integrate NACS into HIV care and treatment services in the 

country. FANTA has made significant contributions to the development of national guidelines, training 

documents, and tools that have been instrumental in scaling up NACS throughout the country. In Project 

Year 4, FANTA’s primary objective was to provide technical assistance to the Federal Ministry of Health 

and seven Regional Health Bureaus (RHBs) as USG-funded implementing partners handed over the 

management and oversight of HIV and nutrition services in health facilities to the government. Key 

components of this assistance was to ensure that high-quality services were maintained by RHBs through 

strengthening their capacity and through supporting to the Federal Ministry of Health to institutionalize 

NACS as part of routine HIV care and treatment services. 

Objective 1: Strengthen the capacity of the Federal Ministry of Health and seven RHBs to 

implement and integrate NACS services at health facilities. 

1.1: Facilitate effective transition of NACS services in health facilities to RHB management in Project 

Year 4.  

FANTA provided NACS training of trainers for more than 70 health workers and facilitated more than 14 

basic NACS training sessions organized by RHBs for health workers. FANTA also supported the RHBs 

to include NACS targets in their respective annual work plans, aided with the refinement of their site 

supervision checklists to include NACS indicators, participated in joint health facility visits organized by 

the RHBs, and conducted standard of care assessment visits in more than 140 high-caseload health 

facilities. FANTA supported the RHBs with the inclusion of NACS in their woreda base work planning. 

This support served to facilitate better woreda monitoring of NACS services in health facility catchment 

areas for the coming year. 

Additionally, FANTA seconded five regional advisors to provide direct technical assistance to the seven 

RHBs to ensure skills transfer and to support planning, management, and monitoring of nutrition and 

HIV-related activities. FANTA also supported the Oromia, Tigray, and SNNP RHBs to strengthen the 

capacity of their respective training institutions, namely Adama, Mekelle, and Hawassa Universities on 

NACS training and integration of NACS training into the HIV and AIDS treatment, care, and support 

program.  

1.2: Support the Federal Ministry of Health to strengthen the integration of NACS into routine HIV care 

and treatment services through targeted technical assistance in Project Year 4.  

Throughout Project Year 4, FANTA participated in and led multiple technical working groups (TWGs), 

including chairing USAID’s Food & Nutrition TWG, and actively participated in the National Nutrition 

Strategy and National Nutrition Program revision. FANTA also attended the National Nutrition 

Advocacy, Social Mobilization, and Behavior Change Communication TWG and supported the 

development of the National Nutrition Advocacy, Social Mobilization, and Behavior Change 

Communication Guide. In addition, FANTA participated and actively engaged in the national NACS 

commodity assessment that aimed to improve NACS commodity supply and management. 

FANTA participated in the nutrition, HIV, and AIDS treatment, care, and support as well as the 

commodity management TWGs at the RHB level. FANTA has been an active member of the Ethiopian 

Civil Society Coalition Scaling Up of Nutrition as part of its efforts to mainstream nutrition across the 

nutrition-sensitive and -specific sectors. FANTA attended monthly meetings, participated in three 
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workshops, and advocated for inclusion, programing, and integration of nutrition activities at the RHB 

level. 
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Guatemala  

Previously in Guatemala, FANTA conducted a cost analysis of evidence-based nutrition services and 

provided training to support government uptake of the costing methodology. In addition, building on its 

previous analysis of dietary practices and locally available foods using the Optifood program, FANTA 

conducted household trials of food-based recommendations and trained a multidisciplinary group on the 

application of Optifood to identify the need for agriculture, nutrition, and livelihood interventions to 

improve diets. FANTA also completed the design of a 90-hour nutrition distance learning course for 

frontline health workers and civil society members. In Project Year 4, the overarching objective was to 

transform the results of these prior activities into national and local action to address chronic malnutrition. 

Objective 1: Raise awareness for the need to invest in evidence-based nutrition services to address 

malnutrition, especially chronic malnutrition. 

 FANTA finalized the report of the nutrition costing study carried out with the Central American 

Institute for Fiscal Studies in collaboration with the MOH and the Ministry of Finance, sharing the 

costing study results with national authorities from both ministries and fostering national dialogue 

about the funding needed to support priority nutrition services. FANTA also prepared advocacy 

materials that included a video and two briefs targeted to Government of Guatemala and civil 

society to advocate for nutrition funding.  

 FANTA worked with the Financial Tax Consulting Group in collaboration with the MOH and 

Ministry of Finance to review and update the nutrition costing formulas used for budgeting 

purposes and strengthened national capacity by training key staff from both ministries to 

effectively budget nutrition interventions using the activity-based costing methodology. A costing 

manual was developed to support this training activity. 

Objective 2: Strengthen collaboration between agriculture, health, and nutrition sectors to reduce 

malnutrition. 

 The analysis and report of the qualitative study that field-tested the food-based recommendations 

for children and pregnant and lactating women was finalized. The study facilitated an improved 

understanding of the feasibility of adopting the proposed food-based recommendations and also 

explored factors related to families' agricultural practices and seasonality of local products. The 

study resulted in a final set of realistic food-based recommendations to be promoted to improve the 

quality and diversity of the diets of children 6–24 months of age and pregnant and lactating women 

in the study area in the Western Highlands of Guatemala.   

 FANTA worked with USAID/Guatemala Economic Growth Office partners, particularly Másfrijol, 

and with the Ministry of Agriculture, Livestock and Food and MOH to conduct training events to 

strengthen partner capacity to integrate the food-based recommendations into program and project 

activities.     

 An analysis of the possibility of deriving Optifood data inputs from routinely collected, 

representative datasets that exist in Guatemala, specifically from data collected as part of the 

Household Consumption and Expenditure Surveys, was conducted to reduce the cost and time to 

conduct Optifood analyses and develop food-based recommendations. A workshop was held with 

key stakeholders to review the results and a draft report of the results of the analysis was also 

completed. 



Food and Nutrition Technical Assistance III Project (FANTA)  Annual Report for Project Year 4 

IR 2 Countries: Guatemala 45 

Objective 3: Provide technical assistance to improve maternal, infant, and young child health and 

nutrition within the context of the Hunger Zero Initiative. 

 In coordination with the MOH, Institute of Nutrition of Central America and Panama, Nutri-Salud, 

and the Pan American Social Marketing Organization, FANTA rolled out and implemented an 

eight-module maternal and child nutrition distance learning course to improve the capacity of 

frontline health workers to practice essential nutrition actions and civil society members to 

advocate for nutrition interventions. Approximately 550 health personnel and 80 representatives 

from civil society from 30 prioritized municipalities in the Western Highlands participated in the 

course.  

 FANTA also developed a review of the micronutrient situation in Guatemala, including a call to 

action to develop a national micronutrient policy. The review serves as an input for government 

planning for needed policies and adjustments to government approaches to meet the current 

micronutrient needs of the population. 
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Lesotho 

In Project Year 4 in Lesotho, FANTA planned to continue to lay the groundwork for future scale-up of 

integrated NACS services by providing NACS training and onsite mentoring to trained health workers, 

refining tools that enable better oversight and management of district-level activities, and advocating for 

improved collection and use of data. Activities planned intended to support USAID’s nutrition strategy 

results framework, particularly intermediate results (1) increased equitable provision and utilization of 

high-quality nutrition services and (2) increased country capacity and commitment to nutrition. 

Unfortunately, due to upheaval within the MOH, much of FANTA’s work was stalled in Project Year 4.  

Objective 1: Improve the quality of clinic-based NACS services for HIV-positive women and HIV-

exposed children 

 In Project Year 4, FANTA assisted the MOH with a health worker training and pre-test of a 

curriculum for health workers. Following the training, the materials were updated and FANTA 

submitted the final version of the curriculum to the MOH.  

 FANTA held a workshop for the national MOH nutrition department, district nutritionists, and 

partner staff on the process for developing effective BCC materials. During the workshop, creative 

briefs were developed to guide the creation of counseling materials. However, progress on 

developing the counseling materials was stalled due to unresponsiveness of the in-country partner 

selected to develop the materials and a lack of other strong partners that could be identified to work 

with.    

 FANTA planned to conduct routine supportive supervision visits to PHFS pilot sites. However, a 

new MOH policy restricting partners from making site visits without being accompanied by an 

MOH employee restricted the number of visits that could be made. Plans to develop a new tool for 

supportive supervision were also hindered by difficulty in communicating with the MOH.  

Objective 2: Strengthen quality and use of nutrition data 

 FANTA developed data collection and reporting tools that are being used by ASSIST and the 

MOH for quality improvement activities. FANTA and the MOH Nutrition Department had agreed 

on a plan for improving data collection and reporting on nutrition within PMTCT services, making 

recommendations to improve data collection forms for routine nutrition surveillance, and 

advocating for updates to the health management information system (HMIS). Concurrently, 

however, the planning department of the MOH hired an independent consultant to do a complete 

overhaul of the HMIS. FANTA staff requested details on the project to see how they could 

contribute to these efforts, but was unable to obtain such information.  
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Malawi 

Since 2013, FANTA has provided technical assistance to strengthen national-level policies and strategies; 

integrated nutrition indicators and tools into government-led M&E systems; developed technical tools, 

such as guidelines, training materials, and job aids; and built the competencies of service providers and 

mangers to deliver quality nutrition care, support, and treatment (NCST) services in Balaka and Karonga 

districts. In Project Year 4, FANTA built on these activities by working with policymakers at the national 

level to update the national nutrition policy; support PEPFAR care and treatment partners working at 

district and facility levels to plan and integrate nutrition interventions in HIV and TB service delivery; 

build competencies of national and district trainers; and improve the quality, availability, and use of 

NCST data. FANTA also supported the MOH to develop and cost a national CMAM operational plan for 

2015–2019 and initiated a collaborative multisector nutrition advocacy process.  

Objective 1: Improve the enabling environment for NCST by strengthening policies, strategies, and 

partner coordination. 

Working closely with MOH and the Department for Nutrition, HIV, and AIDS, FANTA played an 

important role in ensuring that appropriate coordination structures are set up, and routinely convened to 

discuss implementation and management of targeted nutrition programs such as NCST and CMAM. Key 

activities in Project Year 4 included the following: 

 Provided technical support to the MOH and Department for Nutrition, HIV, and AIDS in the 

coordination of NCST. This included ensuring that data and issues discussed through the Targeted 

Nutrition Program is reported at the national multisectoral SUN and nutrition committee meeting. 

 Facilitated a review and planning meeting for PEPFAR treatment partners working in the South 

East Zone of Malawi. The forum provided partners the opportunity to understand the nutrition 

situation and status of PLHIV in their catchment areas, identify gaps, and plan on the integration of 

nutrition in HIV and TB care and treatment.  

 Assisted the MOH to review and finalize the national nutrition policy ensuring that it meets 

international standards. The new national nutrition policy provides a multisector framework for 

implementing nutrition-specific and -sensitive activities in Malawi.   

 Organized two NCST learning forums. The learning forums provided an opportunity for service 

providers and district level managers to share experiences and best practice on thematic areas such 

as NCST quality improvement, M&E, community outreach, and referral of clients. 

Objective 2: Increase the availability of strategic information for NCST. 

In Project Year 4, FANTA implemented the following activities to strengthen the availability of strategic 

information for NCST: 

 Finalized the development of NCST M&E tools and indicators and assisted the Central Monitoring 

and Evaluation Division of MOH to customize NCST tools and indicators into the national health 

information management system. During this process, FANTA also assisted the MOH to identify 

and prioritize 10 national nutrition indicators, which will be monitored through the health sector 

program.  

 Analyzed and disseminated information on the prevalence of malnutrition among PLHIV in 

Malawi. This has been used widely by nutrition and PEPFAR partners for program planning.  
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Objective 3: Improve the quality of NCST service delivery and management. 

Over the past year, FANTA developed and successfully piloted a competency-based learning model in 

Balaka District. Lessons learned from the process informed the development of training materials, job 

aids, and mentoring and coaching tools for facility-based service providers. The experience also informed 

the scale-up and integration of NCST services in PMTCT, TB, and HIV service delivery points. In Project 

Year 4, FANTA:  

 Finalized and disseminated the national NCST guidelines countrywide. The new national NCST 

guidelines are being used by nutrition stakeholders and PEPFAR treatment and care partners to 

guide the implementation and scale-up of nutrition assessment, counseling, and support. 

 Field tested and finalized the development of NCST training materials. The training materials are 

currently being used by the newly trained trainers to train site-level service providers within 

selected high-burden and high-volume facilities. 

 Trained a core group of 38 trainers from the MOH-district health officers and PEPFAR treatment 

and care partner staff working in nine districts. The trainers have initiated training and mentoring 

of facility-level service providers 

 Conducted supportive supervision to PEPFAR treatment partners and district health and nutrition 

coaching teams who are responsible for ensuring quality of implementation of NCST activities at 

the facility level.  

 Completed data collection, analysis, and drafting of an assessment on the BCC landscape among 

PLHIV and TB clients. The assessment provides useful information on the common nutrition 

problems among adolescent and adult PLHIV and TB clients; this information will be used in the 

development of nutrition counseling materials. 

 Trained an additional 34 service providers in Balaka District on nutrition assessment, counseling 

and support. Following the phase-out of the ASSIST project from Balaka, FANTA also assisted the 

district nutrition quality improvement teams to organize two learning sessions. The learning 

sessions provided a forum for service providers to use data to identify and address problems in 

implementation of NCST. 

 Completed a post-assessment of nutrition competencies among health care providers delivering 

HIV and TB care and treatment. The post-assessment indicated an improved level of competence 

among health care providers implementing NCST in Balaka. The assessment also supported in 

refining the NCST competency standards and tools for the different categories of health care 

providers, such as medical officers/assistants, clinical officers, nurses, midwives, health 

surveillance assistants, and expert clients.   

Objective 4: Strengthen the enabling environment for CMAM by supporting the development and 

costing of a National Operational Plan for 2015–2020.   

Malawi’s original CMAM operations plan, developed by the MOH in 2009, expired in 2012 and has not 

yet been replaced. During Project Year 4, FANTA assisted the MOH and partners to develop and cost a 

new CMAM operational plan (2015–2019). The activities completed by FANTA during the year include 

the following:  

 Provided technical guidance and inputs to the MOH and core working group to prepare for and 

conduct a CMAM bottleneck analysis, which involved a systematic review of the four determinants 

of effective CMAM coverage (the enabling environment, demand, supply, and quality).  

 Provided technical inputs and feedback to the MOH and UNICEF consultant in the drafting of the 

CMAM operational plan for 2015–2019.  
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 Costed the national CMAM operational plan for 2015–2019. The CMAM costing process included 

data collection and entry, adapting the CMAM costing tool to the Malawi context, generating and 

presenting budgets, validation of generated cost with stakeholders, and preparing a report.  

 Trained a core group of 28 national, zonal, and district managers and technical staff on CMAM 

costing using the FANTA CMAM costing tools.  

Objective 5: Facilitate a nutrition advocacy process for greater political and social commitment to 

improve the nutrition situation in Malawi. 

When adapted to the local context, nutrition advocacy activities can increase accountability, strengthen 

governance, and lead to greater political and social commitment to nutrition. For example, nutrition 

advocacy can support the development of a nutrition policy, grow investment of resources to strengthen 

and expand implementation of nutrition services, and strengthen coordination between government and 

NGO nutrition actors. In Project Year 4, FANTA conducted the following nutrition advocacy activities in 

Malawi: 

 Worked in collaboration with government and nongovernment stakeholders to reconvene the 

multisectoral core working group that oversaw the development of the Cost of Hunger in Africa. 

FANTA conducted consultative meetings with the core working group and other stakeholders to 

plan a nutrition advocacy process, which will be implemented during Project Year 5. 
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Mozambique 

Since 2009, FANTA has provided technical assistance to integrate nutrition into HIV care and treatment 

services in Mozambique in support of the Government of Mozambique HIV and AIDS response plans 

and national program for TB control. The assistance has helped the MOH establish and expand the 

National Nutrition Rehabilitation Program (PRN) for treating acute malnutrition among children, 

adolescents, and adults; develop quality assurance tools and apply quality improvement approaches to 

improve the quality of the program’s implementation; and strengthen counseling for PLHIV, TB patients, 

and HIV/TB co-infected patients.  

Under FANTA’s leadership, the national infant and young child feeding policy has been finalized and is 

undergoing approval; the infant and young child feeding strategy is close to finalization; the Baby-

Friendly Hospital Initiative (BFHI) has been strengthened; nutrition has been better integrated into 

MCHN and home-based care programs and curricula; and PHFS activities are being integrated into the 

MOH national quality improvement strategy. In Project Year 4, FANTA finalized the Guiding Strategy 

for Social and Behavior Change Communication to Prevent Undernutrition in support of the 

government’s Multisectoral Action Plan to Reduce Chronic Undernutrition in Mozambique (PAMRDC). 

FANTA also provided strong support to finalize the proposal for the national nutrition surveillance 

system that is being revised by the MOH. FANTA continued capacity strengthening activities for MOH 

Department of Nutrition staff including support for improving the quality, presentation, and analysis of 

nutrition data. In addition, FANTA and USAID/Mozambique finalized the implementation plan to 

provide technical support to improve PRN implementation in selected districts in Nampula and Zambézia 

provinces, where FANTA established provincial offices, introduced the project to governmental and other 

partners, established the systems for implementation, and conducted a baseline assessment in selected 

sites.  

Objective 1: Improved food and nutrition program design, implementation, and M&E for PLHIV 

and/or TB in MOH care and treatment services supported by the USG. 

 FANTA completed the development of the job aids and 9 of the 10 training modules for the 

Manual for the Treatment and Rehabilitation of Malnutrition, Volume II (PRN Volume II) for 

adolescents and adults 15 years of age and over, including pregnant and lactating women. This and 

PRN Volume I on children and adolescents through 14 years of age are the first complete set of 

guidelines on acute malnutrition for the population. The remaining module (M&E) will be finalized 

in Project Year 5 after MOH has completed the pre-testing of the PRN II monitoring forms and 

register book, for which FANTA is providing technical assistance. Thereafter, the full set of PRN 

II training materials and job aids will be finalized and submitted to MOH to begin implementation 

at the national scale. 

 During Project Year 4, FANTA established offices in Nampula and Zambézia provinces to begin 

providing technical assistance to the Provincial Health Directorates, District Health Offices, and 

health facilities to improve PRN services in two districts per province. FANTA finalized the work 

plan and M&E plan, which includes the performance monitoring plan and data collection tools; 

completed the hiring and induction of 10 new provincial staff members; introduced the project to 

the Provincial Directorates of Health, the PEPFAR clinical partners, and other partners; and 

conducted a baseline assessment in the selected sites.  

 The first field application of the quality nutrition standards for PRN in Nampula and Zambézia 

provinces was completed at the end of Project Year 4. The standards will be updated and finalized 

in Project Year 5.  
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 The action plan to develop and pretest nutrition counseling materials for PLHIV and/or TB in 

Mozambique was finalized. The package will include take-home materials for clients and materials 

for one-on-one counseling and group education at the community and health facility levels.  

 In support of nutrition in TB care and treatment, FANTA harmonized the nutrition content of the 

national TB strategy for community directly-observed treatment, short course (DOTS) with the 

nutrition components of the national TB strategic plan in collaboration with the MOH National 

Directorate of Public Health and the PEPFAR-funded TB-Care project.  

 As co-lead of the nutrition surveillance TWG, FANTA co-led a 1-day workshop to finalize the 

technical design of the national nutrition surveillance system, began developing the technical notes 

for the system’s indicators, and supported the MOH to vet and then submit a revised proposal to 

the Chief of the Department of Nutrition. The proposal is currently under revision.  

 FANTA delivered 6,000 BMI wheels to the MOH, along with instructions on how to use them, to 

facilitate health providers’ identification of BMI among non-pregnant adults and BMI-for-age for 

children and adolescents 5–18 years of age. FANTA also developed a distribution plan for the 

MOH based on the number of health facilities implementing PRN per province.  

Objective 2: Improved MCHN program design, implementation, and M&E in MOH health services 

and in community-based programs supported by the USG. 

 Prior to Project Year 4, FANTA assisted MOH to develop and finalize the technical content of the 

National Infant and Young Child Feeding Policy, which is in the process of approval by the 

Government of Mozambique, and to co-lead the Infant and Young Child Feeding TWG. In July 

2014, MOH decided to create an infant and young child feeding strategy to accompany the infant 

and young child feeding policy. In Project Year 4, FANTA provided key technical input for the 

strategy and continued to co-lead the Infant and Young Child Feeding TWG. The strategy is 

expected to be finalized in Project Year 5.   

 As a member of the BFHI working group, FANTA facilitated BFHI trainings, assisted MOH to 

conduct a pre-assessment of the Central Hospital in Beira city in Sofala Province to prepare for 

implementing the BFHI, and provided technical assistance to the Gaza Provincial Hospital in Xai-

Xai city to address gaps in becoming certified as a baby-friendly hospital. FANTA also supported 

the MOH in coaching health staff on the implementation of the recommendations. 

 During the BFHI pre-assessments, MOH and FANTA found a gap in health staff’s understanding 

of the 2010 WHO recommendations on infant feeding in the context of HIV. To respond to this 

gap, FANTA developed a job aid to guide health workers as they counsel HIV-positive mothers on 

their infant feeding options. The MOH pre-tested the job aids, which will be finalized in Project 

Year 5. 

 In Project Year 4, FANTA developed a tool to map the trainings, implementation, and usage of the 

community-based infant and young child feeding counseling materials and identify areas with gaps. 

The MOH began collecting information for the mapping. In addition, FANTA had planned to 

review the new infant and young child counseling module on supervision, mentoring, and 

monitoring that was translated from generic UNICEF materials. However, the MOH and FANTA 

agreed instead to develop a list of indicators to monitor the implementation of the infant and young 

child feeding materials, which will be completed in Project Year 5. 

 As co-coordinators of the PHFS secretariat at the national level, FANTA continued to support the 

initiative’s implementation in three provinces. During Project Year 4, the MOH decided that the 

PHFS should be integrated into the already-existing National Strategy for Quality Improvement of 

Care and Treatment and PMTCT Services, which signaled the end of the PHFS pilot phase. 



Food and Nutrition Technical Assistance III Project (FANTA)  Annual Report for Project Year 4 

IR 2 Countries: Mozambique 52 

FANTA is assisting the MOH with the phase-over of activities. FANTA also began drafting a 

report of the PHFS experience in Mozambique. 

Objective 3: Increased MOH capacity to develop, strengthen, and implement nutrition-oriented 

policies, programs, and institutional reforms to support the PAMRDC. 

 During Project Year 4, FANTA continued to be an active member of the SUN Civil Society 

Platform, the technical advisory committee of the Marketplace for Nutritious Foods project led by 

the Global Alliance for Improved Nutrition, and continued to be a member of the PAMRDC 

working group led by the Institute for Promotion of Nutrition and Food Security. Through the 

latter, FANTA provided input into the development of the implementation plan of the 

Communication and Advocacy Plan of the PAMRDC and recommended that the PAMRDC 

working group become an active partner in the implementation of the MOH’s SBCC Guiding 

Strategy to enhance synergies and collaboration.  

 In Project Year 4, FANTA finalized the first national Guiding Strategy of Social and Behavior 

Change Communication to Prevent Undernutrition in Mozambique: Promotion of Optimal 

Nutrition Practices in Mozambican Households. The strategy will help ensure coordination of 

SBCC in nutrition programming and harmonization of messages among key stakeholders, and will 

guide the development of program-specific SBCC strategies. The strategy is currently undergoing 

MOH approval. FANTA also contributed to the development of a draft implementation plan for the 

strategy, including the development of the implementation matrix that serves as the basis for the 

implementation plan. The strategy and implementation plan will be presented in a dissemination 

workshop scheduled for early Project Year 5. In preparation for the workshop, FANTA created a 5-

page summary of the strategy as well as a tri-fold pamphlet.  

 FANTA had planned to provide nutrition-related recommendations and resources to Feed the 

Future implementing partners to help align their community-based nutrition strategies and 

implementation plans with national programs, on an as-requested basis. However, FANTA was not 

able to provide this technical assistance because the community-based projects either had not yet 

been awarded, in the case of the Strengthening Agribusiness and Fostering Rural Alimentation 

project, or were still in the process of start-up, in the case of the Maternal and Child Survival 

Program. 
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Namibia  

Previously in Namibia, FANTA worked with the Ministry of Health and Social Services (MOHSS) to 

develop national guidelines, job aids, and training materials on NACS. Following the development of 

these materials, FANTA trained and mentored facility-based health care providers and community-based 

health care providers in NACS in 15 of the country’s 34 health districts. FANTA also supported the 

development and printing of national NACS M&E tools and job aids, a multi-partner review of the 

quality of NACS services in six regions to inform institutionalization of NACS as a standard of care in all 

health facilities, and initiation of a quality improvement process in one health district.  

In Project Year 4, FANTA built on this work to improve the quality of NACS service implementation in 

two of the seven regions with the highest HIV prevalence (Kavango and Oshikoto). In those regions, 

FANTA strengthened the capacity of facility-based health care providers to deliver and monitor NACS 

and strengthened the capacity of community-based health care providers to deliver nutrition-specific 

services (community case finding, referral, and follow-up), while linking malnourished clients to 

nutrition-sensitive interventions to improve nutritional status and ART adherence and retention. Target 

populations were malnourished people, pregnant and postpartum women, and children. In its final year of 

implementation in Namibia, FANTA supported the transition of NACS planning, management, 

implementation, and monitoring to the Government of the Republic of Namibia and Namibian 

community service organizations. 

Objective 1: Improve the enabling environment for NACS. 

 FANTA participated in national meetings of the Namibia Alliance for Improved Nutrition to 

discuss, among other issues, progress of the SUN initiative in Namibia. 

 FANTA provided technical assistance to the MOHSS and the Global Fund to Fight AIDS, 

Tuberculosis, and Malaria to recommend suppliers of specialized food products to treat acute 

malnutrition and revise national NACS training materials and job aids based on updated national 

and global evidence and experience. 

 To strengthen MOHSS capacity to institutionalize a health facility-community referral system for 

NACS clients, FANTA participated in a workshop organized by LIFT II on clinic-to-community 

linkages. 

 Working with I-TECH, FANTA co-facilitated training of medical officers, interns, pharmacists, 

pharmacist assistants, and a registered nurse from nine regions in nutrition in comprehensive 

pediatric HIV care and facilitated orientation with MOHSS of staff for nine PEPFAR implementing 

partners to strengthen integration of nutrition services in ART and PMCTC clinics. 

 To strengthen the continuum of care for NACS clients, FANTA co-facilitated with the MOHSS 

and I-TECH NACS training of 18 community-based health care providers from the Council of 

Churches in Namibia, Namibia Red Cross, Catholic AIDS Action, and Development AID from 

People to People, funded by the Namibia Network of AIDS Service Organizations.  

Objective 2: Scale up and strengthen NACS services at the regional level. 

 FANTA provided technical support to chief health program administrators, senior health program 

administrators, and district primary health care supervisors in Andara District in Kavango Region 

and Onandjokwe District in Oshikoto Region to train 25 nurses in NACS and provide regular 

mentoring and supportive supervision of NACS service providers in MNCH, ART, and PMTCT 

services.  



Food and Nutrition Technical Assistance III Project (FANTA)  Annual Report for Project Year 4 

IR 2 Countries: Namibia 54 

 FANTA also trained managers/trainers from IntraHealth International in Kavango and Oshikoto 

regions to support the implementation of NACS in district hospitals. 

 To address challenges of staff attrition, FANTA worked with regional and district chief health 

program administrators, senior health program administrators, and district primary health care 

supervisors to provide refresher training in NACS for 15 health care providers in Onandjokwe 

District in Oshikoto Region. FANTA also provided NACS job aids, MUAC tapes, and BMI wheels 

to health facilities to institutionalize routine classification and monitoring of client nutritional status 

and document this information in medical records.  

 FANTA supported semi-annual meetings of district primary health care supervisors to discuss 

mentoring and supervision issues. This activity supported implementation of national guidelines on 

NACS and infant feeding, proper use of anthropometric equipment, stronger integration of NACS 

in clinic services, and stronger facility-community referrals.  

Objective 3: Improve the quality of NACS services. 

 Completion of a quality improvement activity under the supervision of the MOHSS Food and 

Nutrition Sub-division that was begun in Project Year 3 with technical assistance from FHI 360’s 

Health Systems Strengthening Unit was planned for one region in Project Year 4, but this activity 

was cancelled in agreement with USAID/Namibia because of lack of adequate field support to 

cover the cost. 

Objective 4: Enhance the evidence base for NACS learning and monitoring. 

 To address shortcomings in reporting on NACS indicators to the MOHSS and strengthen NACS 

data management, FANTA co-facilitated training on NACS M&E (with the MOHSS; Global Fund 

to Fight AIDS, Tuberculosis, and Malaria; and I-TECH) for 41 district primary health care 

supervisors and senior health program administrators from all of the 13 regions, and 56 facility-

based health care providers. FANTA also provided technical assistance for routine mentoring of 

nurses in accurate, complete, and timely NACS reporting. 
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Tanzania 

Since 2008, FANTA has helped build capacity to integrate routine nutrition services into health facilities 

in Tanzania. This work has included providing technical assistance directly to the Government of 

Tanzania to establish a technical group to scale up NACS; developing national NACS guidelines, training 

materials, job aids, and M&E tools; orienting regional and district health authorities and health facility 

managers in NACS; and scaling up NACS training and supervision of health care providers with 

leveraged support from PEPFAR implementing partners. In Project Year 4, FANTA continued to support 

the Government of Tanzania (GOT) through the Ministry of Health and Social Welfare, particularly the 

Tanzania Food and Nutrition Centre (TFNC) and implementing partners to scale up implementation of 

NACS services in health facilities and communities. Also, as part of Feed the Future, FANTA assisted the 

GOT and a designated inter-ministerial team to update the 1992 National Food and Nutrition Policy and 

its companion Policy Implementation Strategy in response to the President of Tanzania’s commitment at 

the 2012 G8 New Alliance for Food Security and Nutrition. FANTA also assisted the GOT to develop the 

National Nutrition Advocacy Plan developed from the PROFILES estimates completed in Project Year 3.  

Objective 1: Strengthen national capacity to scale up NACS in health care facilities. 

 FANTA worked with TFNC, regional health management teams, council health management 

teams, and Local Government Authorities to scale up NACS in health facilities in multiple regions 

in collaboration with PEPFAR implementing partners. FANTA provided technical support to 

TFNC national trainers and NACS regional trainers who conducted NACS training of trainers, 

training of health care and community workers, and sensitized Local Government Authorities on 

NACS in Njombe, Shinyanga, Dar es Salaam, Pwani, Kilimanjaro, Mbeya, Iringa, Tabora, and 

Lindi Regions. FANTA built the capacity of multiple implementing partners (EGPAF, AGPAHI, 

MDH, TPHS, Baylor and Tunajali [Deloitte]) to plan and implement the scale-up of NACS in 

collaboration with Local Government Authorities in health facilities and communities in their 

designated regions, enabling implementing partners to meet their PEPFAR service delivery targets 

for NACS.  

 FANTA achieved its PEPFAR target of training 600 health care providers on NACS with 

leveraged support from implementing partners. 

 Through several consultative meetings, FANTA, in collaboration with TFNC, reviewed the health 

facility NACS training package and developed the national NACS Implementation Guide in 

collaboration with key implementing partners and stakeholders. These two important national 

documents were provided to the relevant parties within the GOT for finalization and issuing of the 

2nd Edition. 

 FANTA provided national NACS training materials, job aids, BMI wheels, M&E forms and 

registers, and more than 10,000 sets of MUAC tapes to implementing partners and Local 

Government Authorities. 

Objective 2: Scale up community NACS across the OVC care platform with leveraged support 

from USAID Pamoja Tuwalee partners. 

 In Project Year 4, FANTA provided both technical and financial support to TFNC to review the 

national community NACS package which was under pilot testing in multiple regions with 

different OVC partners since 2014. Gaps identified during the pilot phase were incorporated 

during two technical working sessions with implementing partners and stakeholders, after which 

the package was finalized. 
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 Technical and financial support was provided to TFNC national NACS trainers to conduct NACS 

community training of trainers with leveraged support from partners in the Pamoja Tuwalee 

nationwide consortium. These regional trainers were then deployed to train community service 

providers on NACS under TFNC supervision. MUAC tapes (over 2,000), BMI wheels, and M&E 

tools were also provided to the implementing partners (including EGPAF, PACT, Baylor, WEI, 

FHI 360, Africare, and TAHEA) to be used by trained community workers and regional and 

nutrition district officers.  

Objective 3: Strengthen nutrition services along the pre- and postnatal continuum of care under the 

PHFS. 

 FANTA continued to work closely with TFNC, regional and council health management teams, 

Local Government Authorities, health facility management, and implementing partners to monitor 

integration of NACS in the PHFS continuum of care. Furthermore, FANTA participated in the 

PHFS joint learning sessions, monthly steering committee meetings, and supportive supervision 

visits in Mbeya, Mafinga (Iringa region), and Nzega (Tabora region). FANTA worked with these 

partners to expand NACS services from 30 to 90 sites. 

Objective 4: Engage government and other stakeholders in prioritizing and advocating for 

evidence-based actions to improve nutrition. 

 FANTA worked with key stakeholders during a consultative workshop to develop the National 

Nutrition Advocacy Plan which includes the implementation matrix for the six selected target 

audiences. The advocacy briefs (fact sheets) for each of the six target audiences were developed in 

the subsequent technical meetings. The final National Nutrition Advocacy Plan was validated and 

completed at the end of Project Year 4 through a consultative process with TFNC and stakeholders. 

However, its official launch will be preceded by the passing of the revised National Food and 

Nutrition Policy, which is expected to be completed in Project Year 5.  

Objective 5: Provide technical assistance for national multisectoral nutrition action and 

coordination. 

 FANTA worked with the Prime Minister’s Office, TFNC, and an inter-ministerial team of senior 

policy analysts and technical officers to revise the 1992 National Food and Nutrition Policy and the 

Policy Implementation Strategy according to Government of Tanzania Guidelines for Government 

Policy Documents. The policy and strategy were vetted in all required consultative meetings with 

Local Government Authorities, the National Multisectoral Nutrition TWG, parliamentarians, 

ministries, departments, and agencies. FANTA, with stakeholders, also prepared and presented an 

evaluation report of the National Food and Nutrition Policy process to inform the implementation 

strategy. The revised policy and its companion Policy Implementation Strategy have been 

submitted by the Ministry of Health and Social Welfare to the Cabinet Secretariat as per the GOT 

protocol for final approval and issuance.  

 FANTA worked with TFNC and the Prime Minister’s Office to prepare a concept note outlining 

the required activities necessary to develop the Nutrition Action Plan based on the revised National 

Food and Nutrition Policy and aligning it with the institutional framework indicated in the policy. 

The concept note was presented to the Prime Minister’s Office and TFNC in a joint meeting.  

FANTA assisted TFNC to develop the roadmap and the budget for developing the Nutrition Action 

Plan. Finally, FANTA provided the Prime Minister’s Office with equipment and working tools 

including laptops, printers, and a projector for supporting nutrition governance and coordination 

activities.   
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 FANTA also strengthened the coordination and functionality of nutrition dialogue structures by 

participating in the Development Partner Group for Nutrition and by supporting the Secretariat of 

the High Level Steering Committee for Nutrition and the National Nutrition Multisectoral 

Technical Working Group, as requested by the government.   
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Uganda 

FANTA has a long history of working at the national level in Uganda to strengthen nutrition policies, 

programs, and strategies along the prevention-to-treatment continuum. In recent years, this has included 

working across sectors, including health, agriculture, social development, and the Office of the Prime 

Minister, to help them fulfill their roles as defined in the multisectoral Uganda Nutrition Action Plan 

2011–2016 (UNAP). In Project Year 4, FANTA continued to support partners and sectors to strengthen 

implementation of the Uganda Nutrition Action Plan. This included support to develop advocacy 

materials; strengthen local governance for nutrition; integrate nutrition into non-health sector guidelines 

and tools; develop health facility assessment tools and training manuals; develop HMIS indicators and 

tools; build capacity in advocacy, nutrition, community mobilization, and M&E; and coordinate and share 

information among partners. In addition to supporting key government sectors, FANTA worked 

collaboratively with civil society organizations, USG-funded partners, United Nations agencies, and other 

organizations. FANTA continued with its efforts to strengthen nutrition leadership skills in the country 

and rolled out the second round of Uganda Nutrition Fellowship Program. 

Objective 1: Increase national awareness of and commitment to addressing malnutrition. 

 Building on PROFILES estimates developed in Project Year 3 and the Cost of Hunger study, 

FANTA developed a new package of nutrition advocacy materials. The completed materials 

include fact sheets on agriculture and nutrition, education and nutrition, economic development and 

nutrition, and health and nutrition. In addition, materials are targeted to faith leaders, community-

based service officers, media, development partners, and civil society organizations working in 

family planning, education, and agriculture. Advocacy events and dissemination are ongoing.  

 In preparation for World Breastfeeding Week, FANTA supported advocacy meetings aimed at 

strengthening nutrition programming, harnessing support from stakeholders and identifying joint 

activities. These included meetings with key partners including World Vision Uganda, the 

Nutrition Secretariat at the Office of the Prime Minister, and the Uganda Civil Society Coalition on 

Scaling Up Nutrition.  

 FANTA provided technical support for World Breastfeeding Week activities including 

participation in the national dialogue meeting organized by the MOH and reviewing tools and 

survey data on breastfeeding practices among working mothers, which was presented by World 

Vision Uganda at the dialogue meeting. 

Objective 2: Strengthen leadership and technical capacity to plan for, deliver, and monitor 

integrated nutrition services across sectors. 

 To strengthen local governance for nutrition, FANTA, in partnership with the Office of the Prime 

Minister and Ministry of Local Government, helped to establish and strengthen district nutrition 

coordination committees (DNCCs) to develop nutrition plans and budgets, advocate for nutrition, 

and monitor and report on activities. Support was provided in 10 districts in the north and 

southwest (Ntungamo, Kasese, Kamwenge, Sheema, Kisoro, Amuru, Dokolo, Oyam, Lira, and 

Masindi) and included: 

o Regional and national consensus-building to define the roles and responsibilities of DNCCs, 

establish milestones and measurement criteria, assess current state of functioning, and identify 

capacity-building needs and support. 

o Technical guidance and collaboration with the Nutrition Secretariat at the Office of the Prime 

Minister and the National Planning Authority to support the 10 DNCC districts to integrate 

nutrition into their 5-year District Development Plans 2015–2020. 
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o Workshops to develop district nutrition action plans for all 10 districts and regular technical 

assistance to national- and local-level stakeholders. Draft measurement indicators have been 

developed and all 10 districts have draft district nutrition action plans that will be finalized in 

2015.   

 FANTA provided technical support to the National Planning Authority to develop and print 1,000 

copied of the National Nutrition Planning Guidelines for Uganda. The guidelines, which provide 

multisectoral guidance, support integration of nutrition-sensitive and nutrition-specific actions into 

the development plans at the national and local level and were used to develop the District 

Development Plans in the 10 DNCC districts. 

 In six districts (Dokolo, Oyam, Amuru, Lira, Kasese and Kamwenge), FANTA participated in 

quarterly District Operation Plan/District Management Committee meetings. In the District 

Operation Plan meetings—in which local government departments provide updates on activities 

and challenges faced in the previous quarter and plans for the upcoming quarter—FANTA 

provided technical support to ensure that nutrition was reported and discussed. 

 Efforts to integrate nutrition into Ministry of Agriculture and Animal Industries and Fisheries 

programs continued to be supported by FANTA. Support included technical assistance to develop 

guidelines for integrating nutrition into the agriculture-enterprise mix. The guidelines are in draft 

form undergoing a final technical review. 

 FANTA participated in a TWG with the Ministry of Agriculture and Animal Industries and 

Fisheries, MOH, and Ministry of Gender, Labour and Social Development to support development 

and finalization of a food and nutrition handbook for agriculture extension workers, which FANTA 

will disseminate in the 10 DNCC districts. 

 Working closely with the Ministry of Gender, Labour and Social Development, a user-friendly 

community mobilization package for nutrition and food security was developed. The handbook 

integrates gender in all topics and addresses issues related to water, sanitation, and hygiene. The 

package has been finalized and key sector and district trainers were oriented on the use of the guide 

in September 2015. 

 FANTA supported the development of a draft monitoring and support supervision tool for the 

Ministry of Gender, Labour and Social Development to facilitate integration of food and nutrition 

and gender issues in community mobilization. A validation meeting was held and participants 

agreed to convert the tool into a checklist, which will be shared with the TWG for review.  

 Twelve fellows were enrolled in the second round of the Uganda Nutrition Fellowship. In April 

2015, the fellows were placed in 10 different host organizations—Mwanamugimu Nutrition Unit, 

USAID/SPRING, World Vision Uganda, IBFAN Uganda, the Office of the Prime Minister, MOH-

ACP, Ministry of Agriculture and Animal Industries and Fisheries, MOH-Nutrition Unit, 

Community Connector, and Communication for Health Communities—and will continue in their 

placements until October 2016. In Project Year 4, the fellowship has held an orientation, a retreat, 

and a professional development workshop.  

 Support was provided to the MOH to develop a Nutrition Service Delivery Assessment tool to 

enable monitoring of the quality of nutrition delivery in order to increase the pace of nutrition 

program scale-up. The tool has been finalized and will soon be handed over to the MOH and 

partners for roll out.  

 FANTA participated in a workshop organized by the MOH to review and update the HMIS and 

DHIS2 to include nutrition data elements and indicators. FANTA will support the development of 

an HMIS training manual on data elements and nutrition indicators in the HMIS and DHIS2.  
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 In Project Year 3, the MOH requested that FANTA support the development of a harmonized 

training package for village health teams. FANTA conducted a desk review and held consultative 

meetings with key stakeholders to inform the process of development of a harmonized community 

nutrition training package. However, FANTA halted this process on learning that another partner is 

developing a similar training package. FANTA will provide technical review and feedback on that 

package, based on findings from FANTA’s review. 

Objective 3: Strengthen coordination, information sharing, and learning among nutrition partners. 

 FANTA continued to support implementation of the PHFS and learning exchange among partners 

including. This included hosting one national level learning session in collaboration with ASSIST, 

one support supervision visit with the MOH and PHFS implementing partners, and finalizing and 

disseminating a data quality assessment report. FANTA also began documentation of the 2-year in-

country PHFS initiative (Nov 2012–Sep 2014). 

 In collaboration with USAID’s QED’s LEARNING Contract, FANTA organized and conducted a 

learning workshop for USAID nutrition implementing partners in Kampala. Participants discussed 

nutrition program performance, responded to data inconsistences observed in FY 2013–2014, and 

shared learning and adaptation experiences. 
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Zambia 

Since 2008, FANTA has provided technical assistance to the Zambia MOH and the National Food and 

Nutrition Commission to integrate nutrition into health care services for PLHIV. In 2012, USAID/Zambia 

requested FANTA support for a NACS Acceleration Plan in Kitwe District in Copperbelt Province in 

collaboration with ASSIST, LIFT II, the Thrive Project, and PCI. In Project Year 3, FANTA worked with 

the MOH and the Ministry of Community Development, Mother and Child Health at national, provincial, 

and district levels and with ASSIST and LIFT II to support integration of NACS into 25 of the district’s 

52 health care facilities. In Project Year 4, FANTA continued to work with the government and PEPFAR 

partners to strengthen Kitwe District coordination and integration of NACS and to scale up NACS 

implementation to Mkushi District in Central Province. Activities included capacity building, mentoring, 

and supervision of facility-based health care providers and community volunteers, developing and 

providing NACS materials, job aids, and equipment; strengthening government NACS M&E systems; 

and assessing nutrition knowledge, attitudes, and practices to inform an SBCC strategy to improve 

nutrition practices and ART engagement, adherence, and retention.  

Objective 1: Improve the enabling environment for NACS. 

 At the national level, FANTA participated in a multi-stakeholder nutrition retreat to identify steps 

to strengthen nutrition programming/coordination and participated in a meeting to review the 

national Nutritionist Orientation Package. FANTA also supported national workshops to develop 

national NACS competencies and standards, update the national Nutrition Guidelines for Care and 

Support of People Living with HIV and NACS training package for facility-based providers, and 

revise the pilot National Nutrition Register. 

 Training of 17 staff of second- and third-level hospitals and private schools in NACS was 

supported by FANTA. 

 FANTA continued to support Kitwe District Community Health Office coordination and 

supervision of NACS through quarterly district nutrition meetings, mentoring and supervision of 

health care providers, orientation of ART providers in including nutrition information in SmartCare 

reporting, and provision of anthropometric equipment, NACS job aids, and NACS M&E tools to 

25 sites.   

 FANTA supported LIFT II in training government and community partners to map nutrition-

specific and nutrition-sensitive activities in Kitwe District and in developing a mechanism to 

connect NACS clients with these services to improve nutritional status.  

Objective 2: Scale up NACS services to Mkushi District. 

 A delay in Congressional approval of USAID/Zambia’s Country Operational Plan meant that 

implementation in Mkushi District was postponed until June 2015. In July, FANTA funded and 

worked with the District Health Office; MOH; Ministry of Community Development, Mother and 

Child Health; LIFT II; ASSIST; and PCI to organize a strategic NACS planning meeting with local 

and national government representatives and implementing partners that resulted in a draft action 

plan with roles, responsibilities, indicators, targets, and deliverables.  

 FANTA and other NACS Acceleration Partners assessed resources and gaps for NACS 

implementation in 13 health facilities to inform training, procurement, and planning. 

 Twenty health care providers from 14 health centers in Mkushi District were trained in NACS by 

FANTA and other NACS Acceleration Partners. 
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Objective 3: Improve the quality of NACS services in Kitwe and Mkushi districts. 

 FANTA worked with the MOH; Ministry of Community Development, Mother and Child Health; 

and Thrive Project to develop and distribute NACS job aids, NACS registers, and logistics 

management forms for a high-energy protein supplement, provided by Thrive until the end of 

Project Year 4. FANTA also provided anthropometric equipment (Seca scales, height/length 

boards, and adult height meters), BMI charts and wheels, counseling flipcharts, MUAC tapes, 

NACS job aids, and NACS M&E tools to 25 health facilities in Kitwe District.  

 By June 2015, 83 percent of clients that received nutrition assessment had also received nutrition 

counseling and 4,670 malnourished people had received specialized food products (provided by 

Thrive) in FANTA-supported sites. Approximately 13 percent of clients who received nutrition 

assessment were found undernourished, with 35 percent of those clients under 18 years of age and 

65 percent over 18.  

 FANTA worked with LIFT II and other Kitwe NACS Acceleration Partners to harmonize the 

NACS Monthly Report Form and a NACS Acceleration Partnership Feedback Form for mentoring 

and supervision visits. 

 FANTA supported 22 health care providers and coaches in Kitwe to participate in ASSIST quality 

improvement learning sessions and worked with ASSIST to identify five facilities in Mkushi 

District to engage in a participatory process to improve the quality of NACS services.  

Objective 4: Enhance the evidence base for NACS learning and monitoring. 

 FANTA developed an SBCC strategy to increase demand for and uptake of NACS and ART 

services informed by a workshop with beneficiaries. 

 Technical support to Kitwe District was provided by FANTA to develop, strengthen, and integrate 

NACS M&E into existing government systems by identifying NACS-related data needs, 

developing data collection tools with partners, and helping to establish a data management system.  

 FANTA documented the process of NACS integration in Kitwe District, including lessons learned 

for scale up. 
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Annex 1. Performance Management Plan for Project Year 4 

PERFORMANCE 
INDICATORS BY 
RESULTS DEFINITION, TYPE, UNIT OF ANALYSIS  

DATA COLLECTION 
METHOD AND SOURCE 

TARGETS: PROJECT YEAR 4  
OCTOBER 1, 2014–SEPTEMBER 30, 
2015 

ACHIEVEMENTS: PROJECT YEAR 4 
OCTOBER 1, 2014–SEPTEMBER 30, 2015 

PROJECT OBJECTIVE: Food security and health policies, programs and systems for improved nutrition strengthened  

1 Number of 
assisted countries 
that have 
advanced at least 
one phase in the 
integration of 
nutrition 
approaches  

This indicator is a summary compilation of the following 
IR 2 indicators:  

 Integration of nutrition into HIV response (see 
Figure A1.1 for phases and milestones) 

 Strengthening MCHN policies, advocacy, systems, 
and capacities (see Figure A1.2 for phases) 

 Integration of CMAM into national health systems 
(see Figure A1.3 for phases) 

In an annual participatory 
process, FANTA staff 
assesses the integration 
milestones and 
corresponding phases 
reached by each country. 

Project Year 4 Targets: 7 
 
HIV: 6 countries  
DRC: Phase 2 to Phase 3 
Malawi: Phase 2 to Phase 3 
Lesotho: Phase 1 to Phase 2 
Ethiopia Phase 2 to Phase 3 
Tanzania: Phase 2 to Phase 3 
Zambia: Phase 2 to Phase 3 
 
MCHN: 1 country 
Guatemala-Policy Strengthening: 
Micronutrient review Phase 0 to Phase 
1 
 
CMAM: 0 countries 
FANTA work on CMAM at country level 
discontinued.* 
 
* Note that CMAM work was funded in 
Malawi during PY4. Malawi was in 
Phase 3 when FANTA began work.  

Project Year 4 Achievements: 8 
 
HIV: 5 
DRC: Phase 3 
Malawi: Phase 3 
Lesotho: Phase 1 
Ethiopia Phase 3 
Tanzania: Phase 3 
Zambia: Phase 3  
 
MCHN: 3 
Guatemala-Policy Strengthening: 
Micronutrient review Phase 0 to Phase 1 
Tanzania Phase 1 to Phase 3B  
Uganda Phase 2 to Phase 3C  
 
CMAM: N/A 

2 Impact stories 
produced about 
nutrition policies/ 
programs/ 
systems being 
strengthened by 
FANTA 

Evidence in the form of qualitative impact stories of 
selected nutrition policies/programs/systems that have 
been strengthened through FANTA assistance. 
 

  
 

During annual work plan 
activities, FANTA M&E 
staff along with the 
Senior Management 
Team will meet to 
identify potential impact 
stories and assign 
responsibility for 
researching and writing 
the stories.  

Project Year 4 Targets: 1 
impact story 

Project Year 4 Achievements: 1 impact 
story 
1. Costing Approach Raises Awareness 

of Malnutrition in Guatemala 
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PERFORMANCE 
INDICATORS BY 
RESULTS DEFINITION, TYPE, UNIT OF ANALYSIS  

DATA COLLECTION 
METHOD AND SOURCE 

TARGETS: PROJECT YEAR 4  
OCTOBER 1, 2014–SEPTEMBER 30, 
2015 

ACHIEVEMENTS: PROJECT YEAR 4 
OCTOBER 1, 2014–SEPTEMBER 30, 2015 

CROSS-CUTTING GENDER INTEGRATION 

3 Percentage of 
FANTA 
deliverables with 
gender 
considerations 
integrated 

The denominator for this indicator consists of all 
completed deliverables referenced in current Project 
Year PMP targets that fall into one of the following four 
categories:  

 Policy recommendation reports 
 Tools (including training curricula) 
 Assessments/Evaluations (non-IRB) 
 Research (IRB) 

The numerator will be the total number of completed 
deliverables in the denominator that either 1) 
successfully demonstrate that gender considerations 
have been incorporated throughout the deliverable, or 
2) contain at least one stand-alone section meeting one 
or more of the following objectives:   

 Identify, understand, and explain gaps that exist 
between males and females, and the relevance of 
gender norms and power relations in the specific 
context.  

 Provide guidance on bridging gender-based gaps and 
reducing gender disparities.  

 Provide programmatic guidance specifically for 
females or males within the target population.  

 To streamline reporting, FANTA will count all 
deliverables listed against indicators 5, 8, 23, 24, and 
27 (of the global PMP) that have been finalized 
within the reporting year. For indicators 23, 24, and 
27, only the deliverables that have been completed 
will be counted. 

 Project Year 4 Targets: 25% Project Year 4 Achievements: 21% 
1. Validation of Food-Based 

Recommendations Developed using 
Optifood for Groups at Nutritional 
Risk in the Western Highlands of 
Guatemala  

2. FPP Gender indicators 
3. USAID Office of Food for Peace Food 

Security Desk Review for Mali, 
FY2015–FY2019;  

4. Formative Research to Improve the 
Promotion of the Lactational 
Amenorrhea Method (LAM) and 
Exclusive Breastfeeding (EBF) in the 
MAHEFA USAID/Madagascar 
Program, Ambilobe District, DIANA 
Region  

5. Integration of family planning into 
nutrition and food security 
programming 

6. Family planning integration with food 
security and nutrition (brief) 

7. Case study: Ramba Kibondo (live long 
child) child survival program 

8. Case study: community markets for 
conservation (COMACO) 

9. Case study: Sak Plen REP (full sack 
resiliency enhancement program) 

10. Food-based approaches to improve 
the quality and diversity of diets in 
the western highlands of Guatemala 
(brief) 

11. Children food-based 
recommendations TIPS validation 
(brief) 

12. Mothers food-based 
recommendations TIPS validation 
(brief) 
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PERFORMANCE 
INDICATORS BY 
RESULTS DEFINITION, TYPE, UNIT OF ANALYSIS  

DATA COLLECTION 
METHOD AND SOURCE 

TARGETS: PROJECT YEAR 4  
OCTOBER 1, 2014–SEPTEMBER 30, 
2015 

ACHIEVEMENTS: PROJECT YEAR 4 
OCTOBER 1, 2014–SEPTEMBER 30, 2015 

INTERMEDIATE RESULT 1: Global evidence and capacity for food security and health policies, programs and systems for improved nutrition strengthened  

4 (IR1.1) 
Impact stories 
produced about 
FANTA research 
being 
used/applied 

This is a specific type of impact story described in 
indicator #2. These stories must detail the impact of 
FANTA research findings.  

 Project Year 4 Targets: 1 impact story 
 

Project Year 4 Achievements: 0 impact 
stories 

5 (IR1.1) 
Number of 
research 
publications 
produced 

List of research publications issued  
 

“Research publication” includes: 
 Peer reviewed publications 
 Research-related publications (research reports, 

occasional papers, technical briefs, articles) that are 
published by FANTA and disseminated via the website 

Routine project records 
of research publications. 

Project Year 4 Targets: 18 
1. PM2A Burundi follow-up on children 

0-23 months 
2. Report on primary and secondary 

pregnancy and birth outcomes, and 
on cost-effectiveness of LNS and IFA 
for birth outcomes in Bangladesh 

3. Report on maternal adherence to 
supplements during pregnancy and 
the immediate postpartum period 
in Bangladesh 

4. Report on secondary data analysis 
to explore if standardized MUAC 
cutoffs can be used to identify MAM 
and SAM among pregnant women 

5. Bolivia exit strategies report 
6. Honduras exit strategies report 
7. India exit strategies report 
8. Kenya exit strategies report 
9. Exit strategy synthesis report 
10. Final report on the effectiveness of 

dietary interventions during 
pregnancy in Malawi 

11. The impact of LNS provision to 
pregnant women on neonatal size 
and pregnancy duration in rural 
Malawi 

12. Interim technical report to 
document impact of monthly SP and 
azithromycin on mortality, 
morbidity and child growth 

Project Year 4 Achievements: 23 
1. PM2A Burundi follow-up on children 

0-23 months 
2. The impact of LNS provision to 

pregnant women on neonatal size 
and pregnancy duration in rural 
Malawi 

3. Assessing the feasibility of using eye 
tracking to study infants cognitive 
functioning in rural Malawi 

4. Madagascar LAM report 
5. Integration of family planning into 

nutrition and food security 
programming 

6. Report on maternal adherence to 
supplements during pregnancy and 
the immediate postpartum period in 
Bangladesh 

7. The impact of lipid-based nutrient 
supplement provision to pregnant 
women on newborn size in rural 
Malawi: a randomized controlled 
trial 

8. Supplementation of maternal diets 
during pregnancy and for six months 
postpartum and infant diets 
thereafter with small-quantity lipid-
based nutrient supplements does 
not promote child growth by 18 
months of age in rural Malawi 

9. Acceptability of two ready-to-use 
therapeutic foods by HIV positive 
patients in Vietnam 
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PERFORMANCE 
INDICATORS BY 
RESULTS DEFINITION, TYPE, UNIT OF ANALYSIS  

DATA COLLECTION 
METHOD AND SOURCE 

TARGETS: PROJECT YEAR 4  
OCTOBER 1, 2014–SEPTEMBER 30, 
2015 

ACHIEVEMENTS: PROJECT YEAR 4 
OCTOBER 1, 2014–SEPTEMBER 30, 2015 

13. Report of a pilot study to test an 
infant cognition eye-tracking 
screening tool in Malawi 

14. Nutrition/cognitive development 
technical note 

15. Ag/climate change technical note 
16. IPC food consumption indicators 

study report 
17. Madagascar LAM study report 
18. Integration of family planning into 

nutrition and food security 
programming 

10. The impact of lipid-based nutrient 
supplementation on anti-malarial 
antibodies in pregnant women in a 
randomized controlled trial 

11. Nutrient supplementation may 
adversely affect maternal oral health 
– a randomized controlled trial in 
rural Malawi 

12. Association between dental 
periapical infections and pregnancy 
outcomes: results from a cross-
sectional study in Malawi 

13. Case study: Ramba Kibondo (live 
long child) child survival program 

14. Case study: Sak Plen REP (full sack 
resiliency enhancement program) 

15. Case study: community markets for 
conservation (COMACO) 

16. Family planning integration with 
food security and nutrition (brief) 

17. Evidence on the effectiveness of 
counseling on excess weight gain 
during pregnancy (brief) 

18. Literature review on effective food 
hygiene interventions for households 
in developing countries 

19. Improving household food hygiene in 
a development context (brief) 

20. Report on validation of food-based 
recommendations (Guatemala) 

21. Food-based approaches to improve 
the quality and diversity of diets in 
the western highlands of Guatemala 
(brief) 

22. Children food-based 
recommendations TIPS validation 
(brief) 

23. Mothers food-based 
recommendations TIPS validation 
(brief) 
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PERFORMANCE 
INDICATORS BY 
RESULTS DEFINITION, TYPE, UNIT OF ANALYSIS  

DATA COLLECTION 
METHOD AND SOURCE 

TARGETS: PROJECT YEAR 4  
OCTOBER 1, 2014–SEPTEMBER 30, 
2015 

ACHIEVEMENTS: PROJECT YEAR 4 
OCTOBER 1, 2014–SEPTEMBER 30, 2015 

6 (IR1.1)  
Number of 
research 
activities that 
have advanced at 
least one stage 
on the Pathway 
from Research to 
Field 
Implementation 
and Use 

A research activity is defined as an activity in which a 
defined methodology or protocol is followed to 
systematically collect and/or analyze information to 
advance knowledge, the results and/or 
recommendations of which are generally made 
available to the public, or a specific target audience via 
a presentation, technical report, peer review article, or 
other dissemination vehicle. 

Status of each of FANTA’s current research activities on 
the Pathway from Research to Field Implementation and 
Use. The Pathway is adapted from USAID/GH’s Health-
Related Research and Development Activities at USAID- 
Report to Congress, May 2006. 
 

FANTA’s proposed adapted version of the Pathway 
contains six stages:  

1. Problem identification (strategic planning, problem 
identification and priority setting) 

2. Design and development (review of evidence and 
formulation of program theory; applied research and 
testing to create tools, approaches, and 
interventions) 

3. Releasing documentation (packaging and release of 
written documents (policy, guidelines, tools) 

4. Implementation (facilitation of adoption of approach, 
country-level program/policy rollout/diffusion into 
regular use, monitoring of program rollout) 

5. Assessment (evaluate, refine program theory, revise 
documentation) 

6. Consensus (agreement between researchers and 
practitioners that approach should be the norm) 

For each of the principle 
research activities, FANTA 
specialists in consultation 
with the AOR will identify 
targets during work 
planning and will 
determine whether 
activity reached intended 
target during annual 
reporting. 

Project Year 4 Targets: 8 activities 
1. Exit strategies research: stage 2 to 

stage 3 
2. LNS-RTI study: stage 2 to stage 3 
3. Secondary analysis of MUAC cutoffs 

for pregnant women: stage 2 to 
stage 3 

4. Secondary analysis of MUAC cutoffs 
for adults:  stage 1 to stage 2 

5. Documenting programmatic 
experiences with linear growth 
monitoring: stage 1 to stage 2 
(pending confirmation of GH funding 
to undertake the activity in FY 2015) 

6. Madagascar mixed methods LAM 
delivery science study: stage 2 to 
stage 3 

7. TIPS Optifood research in 
Guatemala: stage 2 to stage 3 

8. Lessons learned from integrating 
family planning into nutrition and 
food security programming: stage 2 
to stage 3 

9. Household food consumption 
indicators study: stage 2 to stage 3 

Project Year 4 Achievements: 5 activities 
1. Madagascar mixed methods LAM 

delivery science study: stage 2 to 
stage 3 

2. TIPS Optifood research in Guatemala: 
stage 2 to stage 3 

3. Lessons learned from integrating 
family planning into nutrition and 
food security programming: stage 2 
to stage 3 

4. MiTrack validation study: stage 1 to 
stage 2 

5. MiTrack feasibility study: stage 2 to 
stage 3 

 

7 (IR1.2) 
Impact stories 
produced about 
FANTA M&E and 
other tools being 
used or applied 

This is a specific type of impact story described in 
indicator #2. These stories must be about the impact of 
FANTA tools.  
 

 Project Year 4 Targets: 1 impact stories 
1. WDDP 

Project Year 4 Achievements: 1 impact 
story 
1. Measuring the Quality of Women’s 

Diets: Consensus on a Global 
Indicator for Women’s Dietary 
Diversity 
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PERFORMANCE 
INDICATORS BY 
RESULTS DEFINITION, TYPE, UNIT OF ANALYSIS  

DATA COLLECTION 
METHOD AND SOURCE 

TARGETS: PROJECT YEAR 4  
OCTOBER 1, 2014–SEPTEMBER 30, 
2015 

ACHIEVEMENTS: PROJECT YEAR 4 
OCTOBER 1, 2014–SEPTEMBER 30, 2015 

8 (IR1.2) 
Number of tools 
developed  

List of the new tools developed. 
 

A tool is defined broadly as any sort of approach or 
methodology or instrument designed to demonstrate 
how to do something or facilitate getting something 
done. It can be a worksheet, a checklist, a set of steps, 
guidelines, technical reference materials, indicator 
guidelines, etc. 

FANTA and USAID will 
discuss list of tools to be 
developed during work 
planning. FANTA will 
report on tools produced 
at reporting time. FANTA 
will use communications 
template to collect tools 
for work planning for IR1 
and IR2. For annual 
reporting, a program 
officer will pre-populate 
template for IR2. IR1 will 
continue using FANTA’s 
template for annual 
reporting 

Project Year 4 Targets: 42 tools 
 
Listed in Project Year 4 Work Plan, 
Annex 2. 

Project Year 4 Achievements: 40 
 
See Annex 2 for completed tools.  

9 (IR 1.3) 
Number of global 
normative 
standards and 
policies being 
strengthened 

List of new/developing global normative standards and 
policies to which FANTA is contributing. 
 
Global normative standards and policies are 
criterion/models/rules that have been publically 
accepted or supported or promoted by respected 
international institutions, like U.N.-affiliated bodies. 
They are usually codified in a formal publication. 

The global norms and 
policies for FANTA to 
participate in each year 
will be identified in 
discussions between 
FANTA and USAID during 
work planning. At 
reporting time, FANTA 
will report on global 
norms and policies where 
FANTA participated. 

Project Year 4 Targets: 5  

IR 1  
1. FFP M&E policy and guidance 

document 
2. Chronic IPC technical revisions 
3. Acute IPC technical revisions 
4. FFP development food assistance 

projects early warning and response 
element policies and guidance  

5. FFP strategy 

Project Year 4 Achievements: 5 

1. FFP M&E policy and guidance 
document, development programs 

2. Chronic IPC technical revisions 
3. Acute IPC technical revisions 
4. FFP development food assistance 

projects early warning and response 
element policies and guidance  

5. FFP strategy 
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PERFORMANCE 
INDICATORS BY 
RESULTS DEFINITION, TYPE, UNIT OF ANALYSIS  

DATA COLLECTION 
METHOD AND SOURCE 

TARGETS: PROJECT YEAR 4  
OCTOBER 1, 2014–SEPTEMBER 30, 
2015 

ACHIEVEMENTS: PROJECT YEAR 4 
OCTOBER 1, 2014–SEPTEMBER 30, 2015 

9b Number of 
national level 
policies or 
strategies being 
strengthened 

List of national level policies or strategies strengthened 
as the result of FANTA technical assistance. If FANTA’s 
work spans more than one year, policies and strategies 
can be reported across several years. 

 Project Year 4 Targets: 5 
TBD 
 

Project Year 4 Achievements: 6 
1. Uganda National Nutrition Planning 

Guidelines 
2. Uganda Guidelines on integrating 

nutrition into agriculture-enterprise 
mix 

3. Mozambique Guiding Strategy of 
Social and Behavior Change 
Communication to Prevent 
Undernutrition in Mozambique 

4. Mozambique National Infant and 
Young Child Feeding Strategy 

5. Cote d’Ivoire SBCC Strategy 
6. Tanzania National Nutrition 

Advocacy Strategy and Plan 

10 (IR1.3) 
Number of 
posters/ 
presentations 
delivered 

Number of posters/presentations delivered at 
professional meetings/events. 
 
This includes presentations/posters delivered at formal 
professional meetings/workshops/ conferences for 
which a formal report would come out of and not 
routine presentations made as a part of offering 
technical assistance. Presentations/posters could have 
been delivered by non-FANTA staff, as long as 
presentations/posters were about FANTA work or 
research/presentation was funded by FANTA. 

Count of 
presentations/posters 
delivered. Tracking 
spreadsheet includes: 
title of event, title of 
presentation/ poster, 
FANTA staff name, 
location, date, audience. 

Project Year 4 Targets: 40* 
 
* Indicator definition was updated to 
eliminate routine presentations from 
the definition, thus target is inaccurate. 
 

Project Year 4 Achievements: 18 
posters/presentations (see Annex 3 for 
more information on the presentations 
listed below) 
 
1. Breastfeeding and postpartum 

weight change among rural 
Bangladeshi women  

2. Undernutrition, infections and 
growth faltering among low income 
setting children 

3. The Impact of Tubaramure, a Food-
Assisted Integrated Health and 
Nutrition Program in Burundi, on 
Children’s Development  

4. The impact of Tubaramure, a food-
assisted integrated health and 
nutrition program in Burundi, on 
household food consumption and 
maternal and child dietary diversity  

5. The impact of Tubaramure, a food-
assisted integrated health and 
nutrition program in Burundi, on 
maternal and child anemia 
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PERFORMANCE 
INDICATORS BY 
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METHOD AND SOURCE 

TARGETS: PROJECT YEAR 4  
OCTOBER 1, 2014–SEPTEMBER 30, 
2015 

ACHIEVEMENTS: PROJECT YEAR 4 
OCTOBER 1, 2014–SEPTEMBER 30, 2015 

6. Strengthening Sustainable Nutrition 
Efforts at the Sub-National Level  

7. FFP M&E and Reporting 
Requirements  

8. Contribution of strengthening links 
between health facilities, social 
centers and community structures to 
improve nutritional care and support 
for children 

9. Social Communication and Behavior 
Change as a strategy to address 
undernutrition 

10. Feasibility and acceptability of food-
based recommendations using 
Optifood for children 6-23 months 
old and pregnant and lactating 
women from the  Western Highlands 
of Guatemala 

11. Nutrition costing of first and second 
level of attention of MOH 

12. FANTA’s portfolio in Mozambique 
13. Addressing Nutrition of Mothers and 

Babies in Partnership for HIV Free 
Survival (PHFS) Sites to Improve their 
Wellbeing 

14. Infant feeding updates and progress 
of NACS in Tanzania 

15. Equipping health care workers and 
CCWs with standardized knowledge 
and skills routine NACS services in 
Tanzania 

16. Current Global Nutrition Priorities 
17. Strengthening Leadership and 

Governance for Nutrition in Uganda 
18. Strengthening Leadership and 

Governance for Nutrition in Uganda 
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PERFORMANCE 
INDICATORS BY 
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METHOD AND SOURCE 

TARGETS: PROJECT YEAR 4  
OCTOBER 1, 2014–SEPTEMBER 30, 
2015 

ACHIEVEMENTS: PROJECT YEAR 4 
OCTOBER 1, 2014–SEPTEMBER 30, 2015 

11 (IR1.4) 
Post-training 
adoption rate 
(average and for 
each training 
activity) 
FANTA has 
dropped this 
indicator, as it 
has become 
evident that it 
will not be 
possible to collect 
associated data.  

As part of its standard approach to training, all FANTA 
trainings will include a follow-up with trainees to assess 
whether the skills imparted during the training, or the 
tasks/steps covered during the workshop, have been 
adopted, used, applied, or resulted in behavior change, 
as expected. The post-training adoption measurement 
for each training event will be appropriately adapted to 
the specific objectives of each training and the expected 
change.  
 
Levels of post-training adoption:  

 High adoption 

 Medium adoption 

 Low adoption 

The measurement of 
adoption rate depends on 
the specific objective of 
the training. FANTA staff 
delivering the training 
will keep records on the 
post-training adoption 
rates and submit these 
for aggregation. 
Aggregation methodology 
is TBD. 

N/A 
 

N/A 

12 (IR1.4) 
Number of men 
and women 
trained by FANTA 

This is a count of participants attending trainings given 
by FANTA. This will be disaggregated by funding source, 
topic, and sex. 

Attendance sheets from 
trainings will be tabulated 
for this indicator. 

Project Year 4 Targets: 1,000  
 
 

Project Year 4 Achievements:  
2,368 people 
 1,047 men 
 1,321 women 

(See Annex 4 for further disaggregation) 

13 (IR1.4) 
Percentage of 
FANTA training 
sessions that 
successfully 
achieved training 
objectives 
(according to 
participants) 

FANTA will use a standardized approach to all its 
capacity building activities which includes having 
participants fill out evaluation forms at the end of each 
training session. 
 

FANTA will ask training 
participants to fill out 
evaluation forms at the 
end of the training. The 
scores of the evaluation 
forms will be tabulated 
across all FANTA 
trainings each year. 

Project Year 4 Targets: 100% 
 
 

 

Project Year 4 Achievements: 98% 

14 (IR1.4) 
Average 
percentage point 
change in score 
between pre- and 
post-tests of 
participants of 
FANTA trainings 

FANTA will use a standardized approach to all its 
capacity building activities which includes beginning all 
formal trainings with a pre-test and ending with a post-
test. The average improvement between the tests will 
be tabulated. 
 
FANTA developed the methodology to measure this 
indicator in a systematic way across training sessions 
during Project Year 2. 
 

Pre- and post-tests will be 
given to participants at all 
FANTA trainings each 
year. Scores can be 
tabulated from both tests 
and the average 
improvement between 
pre- and post-test scores. 
This will be averaged 
across all FANTA trainings 
each year. 

Project Year 4 Targets: 25 percentage 
points 

Project Year 4 Achievements: 17 
percentage points  
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PERFORMANCE 
INDICATORS BY 
RESULTS DEFINITION, TYPE, UNIT OF ANALYSIS  

DATA COLLECTION 
METHOD AND SOURCE 

TARGETS: PROJECT YEAR 4  
OCTOBER 1, 2014–SEPTEMBER 30, 
2015 

ACHIEVEMENTS: PROJECT YEAR 4 
OCTOBER 1, 2014–SEPTEMBER 30, 2015 

INTERMEDIATE RESULT 2: Country-driven food security and health policies, programs, and systems for improved nutrition strengthened 

15 (IR2.3) 
Number of HIV 
countries 
reaching Phase 3 
in terms of 
integrating 
nutrition into 
national HIV 
policies/ 
programs/ 
systems 

Status of each assisted country in terms of integrating 
nutrition into national HIV policies/programs/systems. 
 
There are three phases. See Figure A1.1 for a description 
of the phases and milestones. 

In an annual participatory 
process, relevant 
stakeholders and FANTA 
specialists will assess the 
integration milestones 
reached by each country. 

Project Year 4 Targets: 5 countries 
 
DRC, Malawi, Ethiopia, Tanzania, 
Zambia 
 
 

 

Project Year 4 Achievements: 5 countries 
DRC, Malawi, Ethiopia, Tanzania, Zambia 
 

16 (IR2.4) 
Number of MCHN 
countries 
reaching Phase 3 
in any thematic 
focus area in the 
process of 
improving their 
MCHN policies/ 
advocacy/ 
systems/ 
capacities 

MCHN measures the number of assisted countries that 
have advanced at least one phase in any of the following 
thematic focus areas: 

 Policy 

 Advocacy 

 Systems strengthening  

 Capacity strengthening 
 

See Figure A1.2 for an explanation of the phases. 

In an annual participatory 
process, relevant 
stakeholders and FANTA 
specialists will assess the 
integration phases 
reached by each country. 

Project Year 4 Targets: 3 countries 
 
1. Tanzania (advocacy): Phase 2 to 

Phase 3 
2. Uganda (systems strengthening): 

Phase 1 to Phase 3 for local 
governance systems for nutrition 

3. Uganda (capacity strengthening for 
community workers): Phase 1 to 
Phase 3 

 
 

Project Year 4 Achievements: 3 countries 
 
1. Tanzania (advocacy) Phase 2 to Phase 

3B 
2. Uganda (strengthening multisectoral 

planning at local level): Phase 1 to 
Phase 3C  

3. Uganda (capacity strengthening for 
community workers): Phase 1 to 
Phase 3B for community development 
workers and agriculture extension 
agents; Phase 1 to Phase 2 for 
community health workers  

 
 

17 (IR 2.1) 
Number of 
countries 
reaching Phase 2 
and Phase 3 in 
the process of 
integrating 
CMAM into their 
policies/ 
programs/ 
systems 

FANTA measures the evolution of integration of CMAM 
into health systems through its integration phase matrix. 
The matrix considers specific milestones in each of the 
following domains: 

 Governance 

 Financing 

 Workforce 

 Information 

 Equipment and products 

 Service delivery 
 
See Figure A1.3 for an explanation of the phases. 

Annual review with 
national authorities and 
stakeholders of CMAM 
integration will allow 
identifying which 
milestones have been 
achieved and classify the 
country. 

Project Year 4 Targets: 0 Countries 
FANTA work on CMAM at country level 
discontinued* 
 
* Note that CMAM work was funded in 
Malawi in PY4. Malawi was in Phase 3 
when FANTA began work. 
 
 

Project Year 4 Achievements: N/A 



Food and Nutrition Technical Assistance III Project (FANTA)  Annual Report for Project Year 4 

Annex 1. Performance Management Plan for Project Year 4 73 

PERFORMANCE 
INDICATORS BY 
RESULTS DEFINITION, TYPE, UNIT OF ANALYSIS  

DATA COLLECTION 
METHOD AND SOURCE 
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USAID Offices’ Reporting Indicators for Annual Operational Plans and Performance Reports  

18  # of people 
trained in child 
health and 
nutrition through 
USG-supported 
health area 
programs, during 
the FY (GH/HIDN 
indicator) 

This indicator refers to all trainings fully or partially 
funded by GH/HIDN Core funds. For FANTA, we 
anticipate that the target and achieved numbers for this 
indicator will be 0, except under exceptional 
circumstances.  

 Project Year 4 Targets: 0 Project Year 4 Achievements: 0 

19 # of female IP 
staff trained in 
M&E funded by 
FFP (FFP 
indicator) 

  Project Year 4 Targets: 52 
 

Project Year 4 Achievements: 25 

20 # of male IP staff 
trained in M&E 
funded by FFP 
(FFP indicator) 

  Project Year 4 Targets: 86 Project Year 4 Achievements: 88 

21 # of female 
USAID staff 
trained in M&E 
funded by FFP 
(FFP indicator) 

  Project Year 4 Targets: 5 Project Year 4 Achievements: 7 

22 # of male USAID 
staff trained in 
M&E funded by 
FFP (FFP 
indicator) 

  Project Year 4 Targets: 5 Project Year 4 Achievements: 8 

23 # of evaluations, 
undertaken 
during the FY, 
partially or fully 
funded by FFP 
(FFP indicator) 

Evaluation involves a systematic collection of 
information on the performance and impacts of ongoing 
or completed USG-funded projects, programs, or subsets 
of activities. 

 Project Year 4 Targets: 3 
1. Bangladesh FFP qualitative final 

evaluation 
2. PM2A evaluation (Burundi) 
3. PM2A evaluation (Guatemala) 

Project Year 4 Achievements: 3 
1. Bangladesh FFP qualitative final 

evaluation 
2. PM2A evaluation (Burundi) 
3. PM2A evaluation (Guatemala) 
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PERFORMANCE 
INDICATORS BY 
RESULTS DEFINITION, TYPE, UNIT OF ANALYSIS  

DATA COLLECTION 
METHOD AND SOURCE 

TARGETS: PROJECT YEAR 4  
OCTOBER 1, 2014–SEPTEMBER 30, 
2015 

ACHIEVEMENTS: PROJECT YEAR 4 
OCTOBER 1, 2014–SEPTEMBER 30, 2015 

24 # of sector 
assessments, 
undertaken 
during the FY 
(FFP indicator) 

Sector assessments are undertaken to provide 
comprehensive analyses of needs and opportunities in a 
particular sector so that informed strategic and 
programmatic decisions can be made. A sector is broadly 
defined to include gender, environment, agriculture, 
industry, food security, health, education, and 
democracy. 

 Project Year 4 Targets: 5 
1. FSCF for country #1 
2. FSCF for country #2 
3. FSCF for country #3 
4. FSCF for country #4 
5. Yemen country assessment*  
 
* The Yemen country assessment was 
cancelled due to civil war. 

Project Year 4 Achievements: 5 
1. Food security desk review*  
2. Food security desk review*  
3. Food security desk review Mali 
4. Food security desk review* 
5. Indonesia Nutrition Assessment 

Report 
 
* Country not listed because it is 
procurement-sensitive.  

25 # of countries 
with introduction 
OR expansion of 
cutting edge 
nutrition 
interventions, 
during the FY 
(GH/HIDN 
indicator) 

Research or interventions that are cutting edge or 
innovative that were fully or partially funded by 
GH/HIDN. Tools should only be included in this category 
if they drive or underpin an innovative or cutting edge 
innovation. 

 Project Year 4 Targets: 2 
1. Bangladesh: LNS and MNP research 
2. Malawi: LNS research 

Project Year 4 Achievements: 3 
1. Bangladesh: LNS and MNP research 
2. Malawi: LNS research 
3. Malawi: eye tracking for cognitive 

assessment 
4. Guatemala: Optifood 
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PERFORMANCE 
INDICATORS BY 
RESULTS DEFINITION, TYPE, UNIT OF ANALYSIS  

DATA COLLECTION 
METHOD AND SOURCE 

TARGETS: PROJECT YEAR 4  
OCTOBER 1, 2014–SEPTEMBER 30, 
2015 

ACHIEVEMENTS: PROJECT YEAR 4 
OCTOBER 1, 2014–SEPTEMBER 30, 2015 

26 # of information 
gathering or 
research 
activities, during 
the FY (GH/HIDN 
indicator/FFP 
indicator) 
 
 
 
 
 
 
 
 
 
 
  

FANTA anticipates that USAID client offices (FFP, 
DCHA/OFDA, Missions) will ask FANTA to report on 
specific standards and custom indicators at the end of 
each fiscal year. The indicator should only include 
activities fully or partially funded by GH/HIDN, or 
activities fully or partially funded by FFP. 

 Project Year 4 Targets (partially or fully 
funded by FFP): 7 activities 
1. PM2A study in Guatemala 
2. PM2A study in Burundi 
3. Exit strategy study in Bolivia 
4. Exit strategy study in Honduras 
5. Exit strategy study in Kenya 
6. Exit strategy study in India 
7. Linear growth activity 
 
Project Year 4 Targets (partially or fully 
funded by GH/HIDN): 9 activities  
1. Effectiveness of lipid-based nutrient 

supplements (LNS) in Bangladesh 
2. Effectiveness of dietary interventions 

during pregnancy in Malawi 
3. Interventions to effectively treat 

moderate acute malnutrition (MAM) 
among HIV-positive and HIV-negative 
women during pregnancy 

4. Effectiveness of interventions for 
sustaining nutritional status among 
children that have recently recovered 
from MAM 

5. Standardized MUAC cutoffs for 
pregnant women and adults 

6. The impact of a promising prenatal 
health intervention on children’s 
growth, development and mortality 

7. Mixed-methods lactational 
amenorrhea method (LAM) delivery 
science study 

8. Field testing of a new method to 
measure early childhood cognitive 
development 

9. Linear growth activity 

Project Year 4 Achievements (partially or 
fully funded by FFP): 7 activities 
1. PM2A study in Guatemala 
2. PM2A study in Burundi 
3. Exit strategy study in Bolivia 
4. Exit strategy study in Honduras 
5. Exit strategy study in Kenya 
6. Exit strategy study in India 
7. Final evaluation of Bangladesh MYAP 

programs 

Project Year 4 Achievements (partially or 
fully funded by GH/HIDN):  8 activities 
1. Effectiveness of lipid-based nutrient 

supplements (LNS) in Bangladesh 
2. Effectiveness of dietary interventions 

during pregnancy in Malawi 
3. Interventions to effectively treat 

moderate acute malnutrition (MAM) 
among HIV-positive  and HIV-negative 
women during  pregnancy 

4. Effectiveness of interventions for 
sustaining nutritional status among 
children that  have recently recovered 
from MAM 

5. Standardized MUAC cutoffs for 
pregnant women  

6. The impact of a promising prenatal 
health intervention on children’s 
growth, morbidity  and  mortality 

7. Mixed-methods lactational 
amenorrhea  method (LAM) delivery 
science  study 

8. Field testing of a new method to 
measure early  childhood cognitive 
development 
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PERFORMANCE 
INDICATORS BY 
RESULTS DEFINITION, TYPE, UNIT OF ANALYSIS  

DATA COLLECTION 
METHOD AND SOURCE 

TARGETS: PROJECT YEAR 4  
OCTOBER 1, 2014–SEPTEMBER 30, 
2015 

ACHIEVEMENTS: PROJECT YEAR 4 
OCTOBER 1, 2014–SEPTEMBER 30, 2015 

27 # of technologies 
and tools under 
development 
during the FY 
(GH/HIDN 
indicator) 

The indicator should only include technologies and tools 
developed with full or partial GH/HIDN funding. FANTA’s 
contribution to this indicator will primarily consist of 
tools and not technologies, though there may be 
exceptions.  Technologies and tools that have not been 
finalized can be included (as indicator counts them 
“under development”). 

 Project Year 4 Targets: 13  Correction: 
12 (Toolkit to monitor CMAM coverage 
was accidentally listed twice) 

1. Women’s dietary diversity indicator 
guide 

2. Nutrition advocacy manual using 
PROFILES (pending confirmation of 
funding from GH) 

3. Sub-national nutrition action 
planning workshop modules (this was 
ultimately dropped from the PY4 
work plan – so this was not worked 
on) 

4. Nutrition costing workshop module 
(renamed to nutrition costing 
guidance) (pending confirmation of 
funding from GH) 

5. PROFILES cognitive development and 
education module (pending 
confirmation of funding from GH) 

6. PROFILES suboptimal breastfeeding 
practices module (pending 
confirmation of funding from GH) 

7. PROFILES child obesity and 
overweight module (pending 
confirmation of funding from GH) 

8. Anthropometric Indicators 
Measurement Guide 

9. Nutrition Program Design Assistant 
update 

10. Toolkit to monitor effective 
coverage of CMAM programs 

11. Optifood (limited release) This was 
delayed by WHO who is leading this 

12. Revised Chronic IPC Addendum 

Project Year 4 Achievements: 10 
1. Women's Dietary Diversity Indicator 

Guide 
2. Nutrition advocacy manual 
3. Nutrition costing guidance 
4. PROFILES model linking stunting to 

losses in learning  
5. PROFILES model linking suboptimal 

breastfeeding to child deaths 
6. Advocacy to reduce malnutrition: 

using PROFILES and nutrition costing 
(technical brief) 

7. Anthropometric Indicators 
Measurement Guide 

8. Nutrition Program Design Assistant: 
A Tool for Program Planners, Version 
2 

9. Project Protocol: Toolkit to Monitor 
Bottlenecks to Effective Coverage of 
Community-Based Management of 
Severe Acute Malnutrition (CMAM) 
Services 

10. Revised Chronic IPC Addendum 
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PERFORMANCE 
INDICATORS BY 
RESULTS DEFINITION, TYPE, UNIT OF ANALYSIS  

DATA COLLECTION 
METHOD AND SOURCE 

TARGETS: PROJECT YEAR 4  
OCTOBER 1, 2014–SEPTEMBER 30, 
2015 

ACHIEVEMENTS: PROJECT YEAR 4 
OCTOBER 1, 2014–SEPTEMBER 30, 2015 

28 # of countries 
engaged in 
capacity building 
activities, during 
the FY, to 
strengthen 
assessment, 
design, and 
implementation 
of Title II 
programs (FFP 
indicator) 

Countries are Title II intervention countries receiving TA 
assistance from FANTA. This includes food security 
country frameworks (FSCF); regional and country-
specific M&E workshops; baseline, midterm, and final 
evaluation (BL/MTE/FE) support; Layers; early warning 
and response (EWR)/trigger indicators; and indicator 
performance tracking table (IPTTs)/results frameworks 
(RF)/LogFrames and multi-year assistance program 
(MYAP) reviews. 

 Project Year 4 Targets:  
1. FSCFs: 4  
2. Country assessment: 1 
3. Regional and country-specific M&E 

workshops: 5  
4. BL/MTE/FE support and RF/IPTT: 10 

Project Year 4 Achievements:  
1. FSCFs: 3 
2. Country Assessment: 0 
3. Regional and country specific M&E 

workshops: 4 (Madagascar, Burundi, 
Malawi, and Nepal) 

4. BL/MTE/FE support and 
LogFrame/IPTT: 3 (Madagascar, 
Nepal, Guatemala) 

5. Gender analysis: 2 (Malawi, 
Madagascar) 

New FANTA Indicators Added in Project Year 5 

16b  (IR2.4) Number of 
MCHN Phase 3 
countries in 
which FANTA 
advanced at least 
one additional 
stage 

MCHN measures the number of assisted Phase 3 
countries in which FANTA advanced at least one 
additional stage (see stages A–E below). 

Stages of implementation: 

A. Review existing materials. 
B. Revise existing or develop new materials. 
C. Hold trainings, workshops, or meetings in support of 

the materials. 
D. Follow-up and coordinate 
E. Monitor and evaluate the approach.  

The thematic focus areas covered are: 

 Policy 

 Advocacy 

 Systems strengthening  

 Capacity strengthening 

In an annual participatory 
process, relevant 
stakeholders and FANTA 
specialists will assess the 
stages of implementation 
that FANTA has reached 
for each Phase 3 country 

Project Year 4 Targets: N/A (Indicator 
was developed at the end of PY4) 
 

Project Year 4 Achievements: 1 country 
Guatemala (capacity strengthening): e-
learning Phase 3B to Phase 3C 
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PERFORMANCE 
INDICATORS BY 
RESULTS DEFINITION, TYPE, UNIT OF ANALYSIS  

DATA COLLECTION 
METHOD AND SOURCE 

TARGETS: PROJECT YEAR 4  
OCTOBER 1, 2014–SEPTEMBER 30, 
2015 

ACHIEVEMENTS: PROJECT YEAR 4 
OCTOBER 1, 2014–SEPTEMBER 30, 2015 

29 # of countries 
where FANTA is 
supporting 
processes to 
strengthen 
government-led 
M&E systems 
related to food 
security and 
nutrition 

This indicator measures the number of countries in 
which FANTA is supporting processes to strengthen 
government-led M&E systems for food security and 
nutrition. The types of M&E processes that have been 
supported can include any of the following: 
 Indicator development and/or prioritization 
 Routine MOH data analysis 
 Data quality assessments 
 MOH indicator prioritization 
 Tools development (e.g., registers, client cards, site 

supervision tools, monitoring tools) 
 Training/orientations related to M&E 
 M&E related technical working group participation 
 Evaluations/participation in evaluation 
 Development of M&E related scope of works/terms of 

reference 
 Assessing strengths/weaknesses/functioning of M&E 

systems 
 Support to nutrition surveillance systems 
 Use of data for continuous quality improvement and 

collaborative learning 
 
FANTA “support” may be defined as: financial, direct 
technical assistance, or routine participation in relevant 
meetings. These activities may be carried over from PY4 
if they required long-term technical assistance support 
from FANTA that continued in PY5. 

Multiple: annual review 
of FANTA country work 
plans, internal activity 
trackers, feedback from 
country project managers 

Project Year 4 Targets: N/A (indicator 
was developed at the end of PY4) 
 

Project Year 4 Achievements: 11 
countries 
1. Zambia 
2. Mozambique 
3. Malawi 
4. Uganda 
5. Côte d'Ivoire 
6. DRC 
7. Ethiopia 
8. Lesotho 
9. Namibia 
10. Tanzania 
11. Guatemala 
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Figure A1.1. Phases and Milestones of Integration of Nutrition into HIV Response 

TASK PHASE 1. FANTA Leadership and Coordination PHASE 2. FANTA Technical Assistance 
PHASE 3. Government Leadership and 
Coordination 

STRATEGIC PLANNING for 
Integrating Nutrition into 
HIV Facility and 
Community Services  

1. Gaps and opportunities identified  
2. Nutrition NACS resources (staff, supplies, 

materials, equipment, storage capacity) 
assessed 

3. Prevalence of malnutrition among PLHIV 
known 

4. National strategy developed  

  

NATIONAL AND REGIONAL 
COORDINATION for 
Integrating Nutrition into 
HIV Facility and 
Community Services  

5. Nutrition and HIV focal point identified in 
national institution (e.g., MOH)  

6. Group of national stakeholders working on 
integration, including participating in planning 
and developing guidelines and training 
materials  

7. Evidenced-informed advocacy material 
developed  

1.  National and regional stakeholders 
continue collaboration, including 
disseminating national nutrition 
guidelines, developing nutrition care 
standards, and supporting training and 
other Phase 2 activities 

1. National and regional stakeholders 
continue collaboration, including wider 
dissemination of materials and 
supporting training and other Phase 3 
activities  
 

GUIDELINES 8. National nutrition guidelines for PLHIV 
developed2 

2. Guidelines disseminated  
3. Nutrition care standards developed for 

quality improvement  

 

TRAININGS 

 

9. National nutrition and HIV training materials, 
including the topics discussed under the 
guidelines, developed and/or integrated into 
other health training materials  

10. National training materials developed for 
community-based nutrition care for PLHIV  

11. National nutrition and HIV training, 
supervision, and mentoring plan developed 

12. Trainers of facility-based service providers 
trained using national nutrition and HIV 
training materials 

13. Trainers of community-based service 
providers trained in nutrition for PLHIV 

4.  Facility-based service providers trained in 
initial sites using national nutrition and 
HIV training materials  

5.  Community-based service providers 
trained in nutrition for PLHIV in initial 
sites 

6.  Trained service providers mentored and 
supervised  

 

2. Additional facility-based service 
providers trained using national nutrition 
and HIV training course  

3. Additional community-based service 
providers trained in nutrition for PLHIV  

4. Refresher training conducted for service 
providers previously trained in NACS 

5. Trained service providers mentored and 
supervised  

6. Opportunities for nutrition and HIV 
professional development or ongoing 
capacity development available 

7. Nutrition and HIV included in pre-service 
training of health care providers  

                                                      
2 Guidelines should address nutrition assessment, critical nutrition actions for PLHIV, nutrition counseling, treatment of malnutrition, and referral to support services or nutrition 
for PLHIV integrated into other guidelines (e.g., for management of acute malnutrition or medical treatment of HIV). 
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TASK PHASE 1. FANTA Leadership and Coordination PHASE 2. FANTA Technical Assistance 
PHASE 3. Government Leadership and 
Coordination 

SBCC 14. Formative research done to inform a SBCC 
strategy for nutrition and HIV  

15. Nutrition and HIV SBCC strategy developed  

7.  SBCC strategy implemented to include 
SBCC materials (e.g., counseling and 
client education materials, radio 
messages) developed  

8. SBCC strategy monitored and evaluated 
 

SUPPLIES, EQUIPMENT, 
AND MATERIALS 

 

16. Job aids developed to support national 
nutrition and HIV guidelines and training 
materials  

 

8.  Job aids disseminated  
9.  MOH and/or partners support 

procurement of specialized food 
products to treat malnutrition 

10. MOH and/or partners provide NACS 
supplies, equipment, and materials  

9. Specialized food products procured and 
distributed as part of MOH supply 
system 

 

IMPLEMENTATION 

 

 

 11. Nutritional status of clients assessed in 
initial sites  

12. Clients counseled in initial sites 
13. Specialized food products prescribed to 

treat malnutrition in initial sites 
14. Two-way clinic-community referral 

system established  
15. Quality improvement system in place 

10. NACS services scaled up beyond initial 
sites  

11. Specialized food products to treat 
malnutrition prescribed beyond initial 
sites  

12. Nutritional status of PLHIV routinely 
assessed according to care standards 

13. Clients routinely counseled on nutrition 
according to care standards  

14. Clients routinely referred between clinic 
and community services 

MONITORING AND 
EVALUATION 

17. Tools developed to collect data on nutrition 
services for PLHIV 

16. Nutrition and HIV data routinely 
collected in initial sites  

17. Data monitored and evaluated in initial 
sites 

15. Data routinely collected in scale-up sites  
16. Data used for decision making 
17. Nutrition and HIV indicator(s) included in 

the national health management 
information system 
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Figure A1.2. Phases in FANTA’s Process of Strengthening Maternal and Child Health and Nutrition Policies, Advocacy, Systems, and Capacities 

PHASE 1.  

ASSESS 

PHASE 2.  

PLAN 

PHASE 3.  

IMPLEMENT 

PHASE 4.  

EVALUATE 

Identify gaps, challenges, 
and opportunities. 

 

Develop an approach 
(e.g., strategy, 
implementation plan, 
protocol).  

A. Review existing materials. 

B. Revise existing or develop new 
materials. 

C. Hold trainings, workshops, or 
meetings in support of the materials. 

D. Follow-up and coordinate. 

E. Monitor and evaluate the approach.  

 

Policy: A favorable policy environment exists. 

Advocacy: Demand for, visibility of, and resources for 
nutrition are increased. 

Systems Strengthening: Government and nongovernment 
entities are aligned and provide a common platform of 
nutrition services. 

Capacity Strengthening: The capacity of the country to 
coordinate on a multisectoral level and improve the quality 
of nutrition services from prevention to treatment is 
strengthened. 
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Figure A1.3. Phases for Integration of CMAM into National Health Systems 

Health System 
Building 
Blocks 

Phases of Integration 

Phase 0 Phase 1 Phase 2 Phase 3 

Governance  CMAM services 
implemented in pilot 
areas and recognized by 
national government as 
a necessary approach 
for treatment of acute 
malnutrition  

 Sensitization of key stakeholders to the 
importance of structured responses to 
acute malnutrition 

 Scale-up plan designed that targets focus 
areas (high prevalence/caseload areas) and 
is tailored to local context 

 Global CMAM guidelines agreed upon and 
national guidelines initiated 

 Development of CMAM in-service training 
packages initiated  

 Inclusion of CMAM in national nutrition 
policy initiated 

 National scale-up strategy developed and 
costed  

 National CMAM guidelines finalized, 
endorsed, and disseminated  

 National nutrition policy including 
CMAM endorsed  

Financing   Nonemergency funds secured for CMAM 
scale-up (> 1 year) 

 National funds available for at least 25% 
of CMAM costs (as per costed strategy) 

 All CMAM costs supported by 
national funds 

Workforce   Minimum CMAM personnel requirements 
for national and sub-national levels 
identified 

 CMAM in-service training initiated 

 25% increase in nutrition positions at 
national and sub-national levels 

 25% increase in trained workforce in 
targeted areas 

 Design of CMAM pre-service training 
packages for relevant personnel initiated 

 > 50% nutrition positions created 
at national and sub-national levels 

 > 50% workforce trained in 
targeted areas 

 CMAM pre-service training 
packages available and integrated 
into relevant personnel 
curriculums 

Information   
  
  

 Minimum data collection needs and 
reporting formats required for routine M&E 
of programs that offer CMAM services 
identified, and roles and responsibilities 
identified for CMAM M&E at all levels of 
the health system 

 Quarterly analysis of CMAM performance 
conducted at national and sub-national 
levels and disseminated at the facility 
level 

 Coverage of programs that offer CMAM 
services monitored and disseminated 

 CMAM performance M&E 
integrated into HMIS  

 Coverage of programs that offer 
CMAM services > 50% in targeted 
areas 

Equipment 
and products 

 Ready-to-use 
therapeutic food (RUTF) 
accepted as the required 
product for treatment of 
SAM 

 RUTF available for scale-up areas   RUTF integrated into national essential 
medicine list and available to targeted 
areas through the health system national 
and sub-national supply system 

 Sustainable access to RUTF 
ensured through national funding 
mechanisms 

Service 
delivery 

 
 
 

 > 10% of targeted facilities providing 
CMAM services and > 10% of targeted 
communities benefitting from CMAM 
outreach services (sensitization, detection, 
and referral) 

 > 25% of targeted facilities providing 
CMAM services and > 25% of targeted 
communities benefitting from CMAM 
outreach services (sensitization, 
detection, and referral) 

 > 50% of targeted facilities 
providing CMAM services and 
> 50% of targeted communities 
benefitting from CMAM outreach 
services (sensitization, detection, 
and referral) 
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Annex 2. Tools Completed in Project Year 4 

Name of Tool Completion Date  

IR 1 

IR 1.3 

FFP Indicators Handbook Parts I, II, and Indicator List April 2015 

IR 1.4 

PROFILES model linking suboptimal breastfeeding to child deaths October 2014 

PROFILES model linking stunting to losses in learning  October 2014 

Advocacy to Reduce Malnutrition: Using PROFILES and Nutrition Costing (Technical Brief) January 2015 

Project Protocol: Toolkit to Monitor Bottlenecks to Effective Coverage of Community-Based Management of Severe Acute 
Malnutrition (CMAM) Services 

April 2015 

Nutrition Program Design Assistant: A Tool for Program Planners, Version 2 April 2015 

Nutrition-Sensitive Agriculture Programming: An Online Training Course August 2015 

SAPQ Templates September 2015 

Participant Tracking Table Templates September 2015 

IR 2 

IR2.3 

General NACS Training Package September 2015 

IR 2 Countries 

Côte d’Ivoire 

Coaching guide January 2015 

Guide de Recettes à Base d’Aliment Locaux pour la Prise en Charge Nutritionnelle des Malnutris (Local Food Recipe Guide for the 
Management of Malnutrition)  

January 2015 

Manuel de Reference des Intervenants Sociaux aux Soins et Soutien Nutritionnels et Alimentaires pour les Personnes Affectées et 
Infectées par le VIH et/ou la Tuberculose (Food and Nutrition Care for PLHIV and/or TB: Reference Manual for Social Workers) 

September 2015 

Democratic Republic of Congo 

Nutrition data worksheet for health facility March 2015 

Ethiopia 

Woreda Zonal and Regional Supervision Checklist February 2015 

RUTF/RUSF fact sheet May 2015 

Standard operating procedures on NACS (for health facilities)  May 2015 

Standard NACS related indicators to be included in RHB’s JSS checklists June 2015 
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Name of Tool Completion Date  

Healthy Facility Commodity Management Assessment tool August 2015 

Guatemala 

Guía para la Aplicación del Método de Costeo (Activity-based costing manual)  December 2014 

Diplomado Nutrición Materno-Infantil en los Primeros 1,000 Días de Vida (Maternal and Child Nutrition Distance Learning Course) June 2015 

Video clip on raising awareness for increased investment in nutrition September 2015 

Malawi 

National Guidelines on Nutrition Care, Support, and Treatment (NCST) for Adolescent and Adults, Second Edition  December 2014 

Integrated M&E tools April 2015 

Malnutrition in Malawi: Holding Our Country Back (Fact Sheet for Parliamentarians) May 2015 

Posters to accompany the Malawi National NCST Guidelines (How to Weigh Adolescents and Adults; Measuring the Height of 
Adolescents and Adults; Measure MUAC for Adolescents and Adults in three languages) 

June 2015 

NCST training modules for facility-based service providers (Introduction module, module 1: Introduction to Nutrition, module 2: 
Nutrition Assessment and Classification, module 3: Nutrition Counseling, module 6: Quality Improvement, and Site Visit Module) 

September 2015 

Mozambique 

BMI wheel in Portuguese November 2014 

Tool to monitor the distribution of the stock of CSB Plus March 2105 

Tanzania 

Updated NACS Health Facility M&E Forms and Registers June 2015 

National Nutrition Advocacy Plan  September 2015 

Uganda 

Integrated community mobilization guide and packages on nutrition and food security for community mobilizers and resource 
persons 

July 2015 

Advocacy Materials for Local Government July 2015 

Ministry of Agriculture, Animal Industry and Fisheries Food and Nutrition Handbook for Extension Workers August 2015 

National Nutrition Planning Guidelines August 2015 

NACS facility training package September 2015 

Nutrition Service Delivery Assessment Tool September 2015 

Zambia 

NACS job aids June 2015 

Updated Nutrition Guidelines for Care and Support of People Living with HIV September 2015 

National NACS Training Package September 2015 
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Annex 3. Presentations and Posters Delivered in Project Year 4 

Title of Event  Title of Presentation/Poster 

Name(s) and 
Organization(s) of 
Presenter(s)*  Location Date Audience Description 

IR 1 

IR 1.1 

International Society for 
Research on Human Milk 
and Lactation 

Breastfeeding and postpartum 
weight change among rural 
Bangladeshi women 
(presentation) 

Susana Matias, University of 
California, Davis 

South Carolina, 
USA 

October 23-
27, 2014 

Investigators, clinical 
practitioners and educators in 
the field of human milk or 
lactation 

Urgo Foundation Undernutrition, infections and 
growth faltering among low 
income setting children 

Per Ashorn, University of 
Tampere 

Paris, France January 27, 
2015 

 

Nutriset SAS Predictors of preterm birth and 
IUGR 

Per Ashorn, University of 
Tampere 

Malaunay, 
France 

January 28, 
2015 

 

Nutriset SAS iLiNS-DYAD-M trial progress Per Ashorn, University of 
Tampere 

Malaunay, 
France 

January 28, 
2015 

 

Nutriset SAS MiTrack main study – design and 
progress 

Per Ashorn, University of 
Tampere 

Malaunay, 
France 

January 28, 
2015 

 

Nutriset SAS The role of microbes in 
childhood growth stunting in low 
income settings – progress of the 
MIS project 

Per Ashorn, University of 
Tampere 

Malaunay, 
France 

January 28, 
2015 

 

Global Health Mini 
University 

Family Planning:  
Nutrition and Food Security's 
Best Kept Secret! 

Reena Borwankar, 
FANTA/FHI360; Ellen Smith, 
Futures Group; Reshma 
Naik, PRB 

Washington, DC March 2, 
2015 

Global health professionals 
and students  

Experimental Biology The Impact of Tubaramure, a 
Food-Assisted Integrated Health 
and Nutrition Program in 
Burundi, on Children’s 
Development (poster) 

Deanna Olney, International 
Food Policy Research 
Institute 

Boston, USA March 28-
April 1, 2015 

Life science researchers in the 
fields of anatomy, physiology, 
biochemistry, pathology, 
nutrition, pharmacology and 
immunology 
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Title of Event  Title of Presentation/Poster 

Name(s) and 
Organization(s) of 
Presenter(s)*  Location Date Audience Description 

Experimental Biology The impact of Tubaramure, a 
food-assisted integrated health 
and nutrition program in 
Burundi, on household food 
consumption and maternal and 
child dietary diversity 
(presentation) 

Jef Leroy, International Food 
Policy Research Institute 

Boston, USA March 28-
April 1, 2015 

Life science researchers in the 
fields of anatomy, physiology, 
biochemistry, pathology, 
nutrition, pharmacology and 
immunology 

Experimental Biology The impact of Tubaramure, a 
food-assisted integrated health 
and nutrition program in 
Burundi, on maternal and child 
anemia 

Jef Leroy, International Food 
Policy Research Institute 

Boston, USA March 28-
April 1, 2015 

Life science researchers in the 
fields of anatomy, physiology, 
biochemistry, pathology, 
nutrition, pharmacology and 
immunology 

CORE Group Spring 2015 
Global Health Practitioner 
Conference 

How are Programs Integrating 
Family Planning with Nutrition 
and Food Security? 

Reena Borwankar, 
FANTA/FHI360 

Alexandria, VA April 14, 
2015 

Participants at the SPRING 
CORE group meeting 

USAID iLiNS-DYAD-M: A randomized, 
single-blind, parallel group 
controlled trial in rural Malawi 

Per Ashorn, University of 
Tampere 

Crystal City, 
Virginia 

June 25, 
2015 

 

Gates Foundation Path analysis of the 
determinants of birth outcomes 
in Malawi (iLiNS-DYAD-M) 

Per Ashorn, University of 
Tampere 

Seattle, 
Washington 

July 14, 2015  

USAID Technical 
Consultation 

Integrating Family Planning, 
Food Security and Nutrition: A 
Review of Programs 

Reena Borwankar, 
FANTA/FHI360 

Washington, DC July 27, 2015 USAID staff from several 
Bureaus and Mission 

IR 1.3 

Ag/N-GLEE Cambodia Strengthening Sustainable 
Nutrition Efforts at the Sub-
National Level 

Sandra Remancus, 
FANTA/FHI 360 

Phnom Penh, 
Cambodia 

December 
13, 2014 

USAID Mission and HQ staff, 
implementing partners 

IR 1.4 

FFP DC M&E Information 
Sharing Meeting 

FFP M&E and Reporting 
Requirements 

Pamela Velez-Vega, FANTA Washington DC October 21, 
2014 

HQ staff from newly-awarded 
FFP development food 
assistance projects 
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Name(s) and 
Organization(s) of 
Presenter(s)*  Location Date Audience Description 

FFP Monthly Learning Series Technologies for M&E Pamela Velez-Vega, FANTA Washington, DC September 
9, 2015 

FFP staff 

FFP Webinar FFP Mid-term Evaluation 
requirements 

Pamela Velez-Vega, FANTA 
and Barbara Reed, FFP 

Webinar September 
22, 2015 

Staff from FFP development 
food assistance projects 

IR 2 Countries 

Côte d’Ivoire 

Meeting with OGAC October 
20-31 on PMTCT, pediatric 
care and treatment, and 
OVC 

Contribution du renforcement 
des liens entre les structures 
sanitaires, les centres sociaux et 
les structures communautaires à 
l’amélioration des soins et 
soutien nutritionnels des enfants 
(Contribution of strengthening 
links between health facilities, 
social centers and community 
structures to improve nutritional 
care and support for children)  

Dr. Denise N’Dabian Côte d'Ivoire October 22, 
2014 

National partners, PEPFAR 
Côte d’Ivoire and Washington, 
UNICEF, local NGOs, 
implementing partners 

TWG nutrition and HIV 
meeting  

Présentation du processus 
d’amélioration de qualité 
(Presentation on the quality 
improvement process) 

Dr. M’Bahia-Yao Krystel Côte d’Ivoire 
Abidjan 

March 23–
24, 2015 

National level, community, 
PEPFAR, implementing 
partners 

Guatemala 

FUNCAFE III Congress “Food 
and Nutrition”  

Social Communication and 
Behavior Change as a strategy to 
address undernutrition 

Maggie Fischer 
(FANTA/FHI360) 

Guatemala, 
Guatemala 

October 15, 
2014 

Nutritionists, agronomists, 
educators  

 USAID HEO Portfolio Review FANTA Annual report portfolio 
review 

Maggie Fischer 
(FANTA/FHI360) 

Guatemala, 
Guatemala 

October 17, 
2014 

USAID HEO  and HEO partners 

Health Financing Forum A new approach for costing of 
evidence-based nutrition 
interventions to contribute to 
the reduction of stunting in 
Guatemala 

Maggie Fischer, FANTA, 
Carlos Martinez, Financial 
Tax Consulting Group 

Guatemala November 
14, 2014 

Decision makers and technical 
professionals from the 
Government of Guatemala, 
cooperating agencies, Health 
Interagency Network 
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Name(s) and 
Organization(s) of 
Presenter(s)*  Location Date Audience Description 

High Level USAID visit to 
Western Highlands 

Food based approaches to 
improve maternal child nutrition 
in Western Highlands. Role of 
FANTA 

Maggie Fischer, FANTA Quetzaltenango, 
Guatemala 

January 15, 
2015 

USAID DC (BFS, FFP, GH) 
representatives and USAID 
Guatemala decision makers 
and staff 

Maternal Child Nutrition 
Training of Nutri-Salud’s 
facilitators 

Food based approaches with 
emphasis on complementary 
foods 

Maggie Fischer, FANTA 

Claudia Nieves, Nutri-Salud 

Norma Alfaro, Institute of 
Nutrition of Central America 
and Panama 

Guatemala City, 

Quetzaltenango 

 

June 12 - 25 Nutri-Salud staff 

Maternal child nutrition 
training of HEPP facilitators  

Magnitude and consequences of 
nutrition situation in Guatemala 

Maggie Fischer, FANTA 

Norma Alfaro, Institute of 
Nutrition of Central America 
and Panama 

Susana Palma, HEPP 

Guatemala City Jan 27-29, 
2015 

HEPP Facilitators 

Workshop to share results 
of 2 qualitative studies from 
SPRING and FANTA  related 
to agriculture and nutrition 
to contribute to the 
improvement of maternal – 
child nutrition of Guatemala 

Feasibility and acceptability of 
food-based recommendations 
using Optifood for children 6-23 
months old and pregnant and 
lactating women from Western 
Highlands of Guatemala 

Kali Erickson, Maggie 
Fischer, FANTA 

Quetzaltenango, 
Guatemala 

April 8, 2015 USAID, USAID local partners 
from Western Highlands 

Workshop to share results 
of 2 qualitative studies from 
SPRING and FANTA  related 
to agriculture and nutrition 
to contribute to the 
improvement of maternal – 
child nutrition of Guatemala 

Feasibility and acceptability of 
food-based recommendations 
using Optifood for children 6-23 
months old and pregnant and 
lactating women from Western 
Highlands of Guatemala 

Kali Erickson, Maggie 
Fischer, FANTA 

Quetzaltenango, 
Guatemala 

April 9, 2015 Representatives from local 
government and 
municipalities from 
Western Highlands 
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Presenter(s)*  Location Date Audience Description 

National event to share 
results of 2 qualitative 
studies of FANTA and Spring 
related to agriculture and 
nutrition to contribute to 
the improvement of 
maternal child nutrition of 
Guatemala 

Feasibility and acceptability of 
food-based recommendations 
using Optifood for children 6-23 
months old and pregnant and 
lactating women from the  
Western Highlands of Guatemala 

Kali Erickson, Maggie 
Fischer, FANTA 

Guatemala City April 10, 
2015 

USAID, USAID CO, National 
Government of Guatemala 
representatives 

Workshop on Nutrition 
Costing and Financial 
Tracking 

Nutrition costing of first and 
second level of attention of 
MOH 

Maggie Fischer, FANTA 

Gustavo Molina, Instituto 
Centroamericano de 
Estudios Fiscales 

Guatemala City 

 

April 28, 
2015 

SUN Movement (Global, Peru, 
El Salvador, Costa Rica, 
Guatemala), UNICEF, SESAN 
and MOH Guatemala 

Malawi 

Developing NACS 
Curriculum Competencies 
for South Africa 

FANTA/Ghana and Malawi 
Experience of Developing 
Nutrition Competencies 

Alice Nkoroi FANTA/Malawi Pretoria, South 
Africa 

December 1, 
2014 

USAID/South Africa, South 
Africa Department of Health, 
NACSCAP/FHI 360 

Mozambique 

National Congress of 
Nutrition 

FANTA’s portfolio in 
Mozambique 

Alejandro Soto, 
FANTA/Mozambique 

Nampula, 
Mozambique 

November 
13-14, 2014 

Ministry of Health and 
nutrition community of 
Mozambique 

NGO Health Fair in 
Mozambique 

FANTA’s portfolio in 
Mozambique 

Alejandro Soto and Stelio 
Gilton, FANTA/Mozambique 

Maputo, 
Mozambique 

November 
22-14, 2014 

NGOs and general population 
in Mozambique 

USAID/Mozambique and 
MOH’s partner meeting on 
MCH, family planning, and 
nutrition 

FANTA activities Alejandro Soto, 
FANTA/Mozambique 

MOH Maputo March 6, 
2015 

USAID/Mozambique, MOH, 
and partners  

USAID/Mozambique and 
CDC/Mozambique meeting 
with FANTA and PEPFAR 
clinical partners 

FANTA Mozambique: Technical 
Assistance in PRN for Zambézia 
and Nampula 

Melanie Picolo, 
FANTA/Mozambique 

USAID Maputo June 16, 
2015 

USAID/Mozambique, 
CDC/Mozambique and PEPFAR 
clinical partners operating in 
Nampula and Zambézia 
provinces 
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Name(s) and 
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Presenter(s)*  Location Date Audience Description 

Refresher workshop for the 
Challenge TB project 

Nutrition and TB Stelio Gilton, 
FANTA/Mozambique 

FHI 360 office, 
Maputo 

June 26, 
2015 

Provincial staff from the 
Challenge TB project  

USAID/Mozambique and 
CDC/Mozambique meeting 
with FANTA and PEPFAR 
clinical partners 

Support to PRN in Nampula and 
Zambézia Provinces 

Alejandro Soto, 
FANTA/Mozambique 

USAID/Mozambi
que 

September 
9, 2015 

USAID/Mozambique, 
CDC/Mozambique and PEPFAR 
clinical partners operating in 
Nampula and Zambézia 
provinces 

Tanzania 

Fourth Annual National 
Quality Improvement Forum 

Addressing Nutrition of Mothers 
and Babies in Partnership for HIV 
Free Survival (PHFS) Sites to 
Improve their Wellbeing 

TFNC and University 
Research Co., LLC  

FANTA provided the 
technical content for 
presentation 

Dar es Salaam, 
Tanzania 

October 30, 
2014 

150 participants from Ministry 
of Health and Social Welfare, 
Local Government Authorities, 
implementing partners 

Scaling up Nutrition in 
Mbeya, Iringa and Njombe 
Coordination Meeting 

USAID & Nutrition coordination 
in Mbeya, Iringa and Njombe 

David Charles, USAID 

FANTA provided information 

Mbeya January 27, 
2015 

150 participants from Prime 
Minister’s Office, PMORALG, 
RMOs, TFNC, UNICEF, DFID, 
Irish Aid and implementing 
partners 

PHFS National Learning 
Platform in Mbeya 

Infant feeding updates and 
progress of NACS in Tanzania 

Neema Joshua & Gelagister 
Gwarassa, TFNC 

Mbeya February 25, 
2015 

150 participants from Ministry 
of Health and Social Welfare, 
HCWS, community health 
workers, RMOs, TFNC, 
TUNAJALI, EGPAF, Baylor, 
Jhpiego, Nutritionist from 
Mufindi Mbeya and Nzega 

USAID 1st Annual 
Development Partners 
Meeting 

Integrating Population, 
Livelihoods and Nutrition 

FANTA, Tumaini Charles Morogoro, 
Tanzania 

March 3-4, 
2015 

USAID Funded Partners, DOD 2 

NACS Sensitization meeting 
to Local Government 
Authorities 

Sensitization meeting to regional 
and council health management 
teams in Shinyanga Mc, 
Shinyanga Dc and Kishapu Dc 

FANTA/TFNC Shinyanga MC May 14, 
2015 

35 regional and council health 
management teams 
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NACS Sensitization meeting 
to Local Government 
Authorities 

Sensitization meeting to regional 
and council health management 
teams in Kahama Tc, Ushetu Dc 
and Msalala Dc 

FANTA/TFNC Kahama TC May 15, 
2015 

32 regional and council health 
management teams 

FANUS Conference  Equipping health care workers 
and CCWs with standardized 
knowledge and skills routine 
NACS services in Tanzania 

FANTA, Deborah Ash, 
Tumaini Charles, Caroline 
Mshanga, and TFNC 

Arusha –Tanzania May 24-29,  
2015 

250 participants from 20 
countries 

SUN Meeting to coordinate 
technical assistance support 
to SUN Countries 

Technical consultation FANTA, Deborah Ash Geneva  June 22-23, 
2015 

37 technical assistance 
providers from different 
organizations 

NACS Sensitization meeting 
to Local Government 
Authorities 

Sensitization meeting to regional 
and council health management 
teams in Njombe Mc, Njombe 
DC, Makambako TC, 
Wanging’ombe Dc 

FANTA/TFNC Njombe MC June 26, 
2015 

32 regional and council health 
management teams 

First Global Summit on Food 
Fortification  

Global meeting Global Alliance for Improved 
Nutrition/FANTA was on the 
Technical Advisory Group 

Arusha Sept 9-11, 
2015 

450 delegates from 29 
countries in Latin America, 
Asia and Africa 

Uganda 

Anemia Working Group 
Meeting 

ENGAGING Schools in Prevention 
of Micronutrient deficiencies in 
Uganda 

Brenda S Namugumya and 
Karen Tumwine 

MOH November 
24, 2014 

Anemia Working Group  

Community Connector 
Review Meeting 

Strengthening governance for 
nutrition in Uganda 

Brenda S Namugumya Golden Courts, 
Arua 

November 
27, 2014 

Community Connector District 
representatives  

ESA Regional meeting, 
Johannesburg, South Africa 

Current Global Nutrition 
Priorities 

FANTA Johannesburg, 
South Africa 

Jan. 12-16, 
2015 

FHI360 regional and HQ staff 

Meeting with USAID 
Economic Growth Team 

Update on FANTA’s work with 
Ministry of Agriculture, Animal 
Industry and Fisheries 

Francis Muhanguzi, 
Fhi360/FANTA 

Kampala February 9, 
2015 

US Mission Economic Growth 
Team 

Regional consensus building 
workshop 

Strengthening Leadership and 
Governance for Nutrition in 
Uganda 

FANTA and CDI Source of the 
Nile hotel, Jinja 

May 26, 
2015 

LGs, partners 
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National consensus building 
workshop 

Strengthening Leadership and 
Governance for Nutrition in 
Uganda 

FANTA and CDI Katoomi 
Kingdom, 
Garuga, Entebbe 

June 24, 
2015 

Sectors, Office of the Prime 
Minister, Partners 

Zambia 

National Nutrition Research 
Open Day 

Nutrition & HIV in Zambia Earnest Muyunda/ FANTA 
Zambia 

Lusaka, Zambia January 28, 
2015 

Nutritionists from Government 
Ministries, National Food and 
Nutrition Commission. 
Lectures, Doctors from the 
University of Zambia Medical 
School and School of 
Agriculture, nutritionists from 
WHO, and other partners 
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Annex 4. Trainings Delivered in Project Year 4 

Title 

Organization(s) 
that Delivered the 
Training/ 
Name of Trainer Location Date Duration Audience Description 

# of Participants 

Female Male 

IR 1 

USAID's Office of Food for Peace 
(FFP) Monitoring and Evaluation 
Workshop 

FANTA/Sujata Bose, 
Laura Glaeser 

Antananarivo, 
Madagascar 

November 
4-5, 2014 

2 days New FFP awardees in Madagascar, 
including senior management and 
technical staff plus M&E key personnel 

8 22 

USAID's Office of Food for Peace 
(FFP) Monitoring and Evaluation 
Workshop 

FANTA/Sujata Bose Bujumbura, 
Burundi 

November 
17-18, 2015 

2 days New FFP project awardees (primes and 
subs) - lead project management and 
technical staff, M&E staff 

6 18 

USAID's Office of Food for Peace 
(FFP) Monitoring and Evaluation 
Workshop 

FANTA/Diana 
Stukel and Monica 
Woldt 

Blantyre, Malawi December 
8-17, 2015 

8 days Newly awarded FFP projects in Malawi 10 28 

USAID's Office of Food for Peace 
(FFP) Monitoring and Evaluation 
Workshop 

FANTA/Diana 
Stukel and Monica 
Woldt 

Kathmandu, Nepal January 28-
February 6, 
2015 

8 days Newly awarded FFP projects 8 28 

IR 2 

Côte d’Ivoire 

Refresher training of Regional 
Trainers in IYCF 

DC-PNN/Gilles 
Clément Nomel 
Botti  
PNOEV/Mireille 
Ange Patricia 
Dohou  FHI 
360/Phocas 
Ntahorugiye 

Agboville March 9-13, 
2015 

5 days Social workers, health facility staff and 
PEPFAR clinical implementing partner 
staff 

11 11 
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Title 

that Delivered the 
Training/ 
Name of Trainer Location Date Duration Audience Description Female Male 

Mise a Niveau des Formateurs 
Nationaux en Nutrition et VIH 
(Refresher Training for National 
Trainers on Nutrition and HIV) 

DC-PNN/ N’DRI 
Ahoutou Louis  DC-
PNN/ NIAMIEN Guy 
Richard  DC-PNN/ 
ZIKE Yves Alain  DC-
PNN/ KOFFI 
Ahoussi Attouo 
Josiane  DC-PNN/ 
AKA 
Bekroudjobehon  
FANTA/ DIENE 
Serigne  FANTA/ 
NIBAGWIRE Aimée  
FANTA/ N’DABIAN-
BOGRO Denise  
FANTA/ M’BAHIA-
YAO Crystel-Andrée 

Dabou April 13-17, 
2015 

5 days National trainers (nutrition and HIV): 
health central level staff (head of 
service, program manager, technical 
officer, doctor, midwife, health worker 
teacher) 

8 9 

Mise a niveau des formateurs 
regionaux des intervenants 
sociaux en nutrition eh VIH 
(Refresher Training of OVC 
Regional Trainers in HIV and 
Nutrition)  

Amantcho Elodie 
(DC-PNN);  Koulate 
Mireille A. Dohou 
(PNOEV);  Zike Yves 
Alain (DC PNN); 
Ntahorugiye Phocas
(FHI 360/FANTA)   

 

Adzopé August 31-
September 
4, 2015 

5 days Social workers, program assistant, 
health facility staff and PEPFAR clinical 
implementing partner staff 

14 7 
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that Delivered the 
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Title Name of Trainer Location Date Duration Audience Description Female Male 

Democratic Republic of Congo 

Mise a niveau des formateurs PRONANUT: Dr Kinshasa March 9-12, 4 days Nutritionists and focal points for 3 9 
provinciaux sur l’interation de Tusuku-Toussaint 2015 certain NACS sites 
l’approche NACS dans la prise en 
charge nutritionnelle des PVVIH 

and Mr. 
Mbombeshayi-

(Refresher for Provincial Trainers Evariste  
on the Integration of the NACS 
Approach for the Nutritional Care 

PNLS: Dr. Eric 
Lundula  

of PLHIV) C-CHANGE: Annie 
Mongay  

Mise a niveau des formateurs PRONANUT: Dr. Lubumbashi March 17- 4 days  Nutritionists at health sites, 9 3 
provinciaux sur l’interation de Tusuku; Mr. 20, 2015 nutritionists at NACS sites, focal points 
l’approche NACS dans la prise en Nyembo at NACS sites, and doctors 
charge nutritionnelle des PVVIH 
(Refresher for Provincial Trainers 

PNLS: Dr. Lundula; 
Dr. Kapoya; Mr. 

on the Integration of the NACS Bemba 
Approach for the Nutritional Care PNMLS: Dr. Ina 
of PLHIV) Mutombo 

NACS Coaching Training in PRONANUT: Mr. Lubumbashi May 4-7, 3 days Nutritionists in health zones, focal 10 3 
Lubumbashi Nyembo 2015 points at NACS sites, and nutritionists 

PNLS: Dr. Kapoya 
Mr. Bemba PNMLS: 

and providers at sites 

Dr. Ina Mutombo 

NACS Coaching Training in 
Kinshasa 

PRONANUT: 
MBOMBESHAY  

Kinshasa May 25-29, 
2015 

5 days Nutritionists at health zones, 
nutritionists and focal points at NACS 

12 4 

sites 

Ethiopia 

NACS TOT Training FHI 360 Shashemen June 8-11, 4 days Health facility staff 9 9 
2015 

NACS TOT Training FHI 360 Dangla July 9-12, 
2015 

4 days Health facility staff 7 12 
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NACS TOT Training FHI 360 Bishoftu August 6-9, 
2015 

4 days Health facility staff 4 15 

NACS TOT Training FHI 360 Mekelle September 
16-19, 2015 

4 days Health facility staff 5 17 

Guatemala 

Workshop for facilitators 
distances learning course for civil 

FANTA: Maggie 
Fischer/Patricia 

Guatemala City January 21-
23, 2015 

2.5 days Civil society facilitator (Health and 
Education Public Policy Project) 

8 6 

society Domínguez     

Workshop for facilitators 
distances learning course for 

INCAP/Norma 
Alfaro, Ana Isabel 

Quetzaltenango January 22-
27, 2015 

4 days Health professional staff, Nutri-Salud 
Project 

8 7 

Nutri-Salud Project staff Rosal & Julieta Afre 

Maternal-Child Nutrition Distance 
Learning Course focuses on the 

HEPP facilitators 5 departments in 
WHIP area 

February 1- 
July 1, 2015 

8 days (1 
session 

Civil society 47 25 

roles of civil society and youth to (Quetzaltenango, per 
strengthen nutrition advocacy in Totonicapán, month) 
Guatemala in collaboration with 
HEPP project 

Huehuetenango, 
San Marcos, 
Quiché) and Alta 
Verapaz 

Cross Training Workshop related FANTA/Patricia Quetzaltenango March 16- 3.5 days Extension workers, health facility staff 4 16 
with to address linkages between Dominguez 20, 2015 
agriculture and nutrition 

Workshop for facilitators FANTA/Patricia Quetzaltenango March 23- 4.5 days Health workers selected by MOH in 27 14 
distances learning course for Domínguez  27, 2015 WHIP area 
MOH staff INCAP/Julieta Afre  

Nutri-Salud/staff 

Workshop for facilitators Patricia Domínguez, Santa Cruz, Quiché April 16-20, 4.5 days Nurses of maternal and child health 11 2 
distances learning course for FANTA   2015 component, Family Planning Project 
PLANFAM Project staff Ana Isabel Rosal 

and Julieta Afre, 
(PLANFAM/PASMO/USAID) 

INCAP 
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that Delivered the 
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Title Name of Trainer Location Date Duration Audience Description Female Male 

Cross training workshop linkages 
between agriculture and nutrition 

FANTA/Patricia 
Dominguez 

Huehuetenango April 27-28, 
2015 

2 days Extensionist workers, health facility 
staff 

10 18 

Maternal-Child Nutrition Distance PASMO facilitators 5 departments in May 1- 4 months Second level health care workers 51 17 
Learning Course. Second level 
health care workers 

WHIP area  
(Huehuetenango, 

September 
1, 2015 

(2 days 
per 

Quetzaltenango, month) 
Totonicapán, 
Quiche, San 
Marcos) and Alta 
Verapaz 

Maternal-Child Nutrition Distance MOH trained 5 departments in May 1- 4 months First level health care workers 339 258 
Learning Course. First level health facilitators WHIP area  September (2 days 
care workers (Huehuetenango, 15, 2015 per 

Quetzaltenango, 
Totonicapán, 

month) 

Quiche and San 
Marcos) 

Cross training workshop linkages FANTA/Patricia Quetzaltenango June 11-12, 2 days Extensionist workers, health facility 12 16 
between agriculture and nutrition Dominguez 2015 staff 

Lesotho 

Nutrition Assessment, Counseling, FANTA/Jennifer Thaba Tseka November 5 days Health facility staff 18 2 
and Support Marcy 17-21, 2014 

Malawi 

NCST Training of Facility-based FANTA Balaka November 4 days Health surveillance assistants, medical 15 19 
Service Providers - Modules 3, 4 25-28, 2014 assistants, and nurses 
and 5 

CMAM Costing FANTA Alice Nkoroi Lilongwe March 23- 5 days District Nutritionist, Zonal Managers 12 16 
(FANTA) and Sosten 27, 2015 and supervisors, NGO/UN-partners 
Chilumpha (FANTA 
consultant) 

program officers 
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NCST Training of Trainers - 
USAID/PEPFAR Care and 

FANTA Alice Nkoroi 
and Jennifer Marcy 

Liwonde -
District 

 Balaka June 1-6, 
2015 

6 days HIV care and treatment clinical 
mentors, program managers and 

6 10 

Treatment Partners supervisors 

NCST Training of Trainers - 
District Health Office Staff 

MOH FANTA Balaka June 29-July 
4, 2015 

6 days District Nutritionist, ART, TB and 
PMTCT Coordinators 

9 13 

Namibia 

CBHCP NACS Training Fred Alumasa, Rehoboth November 4 days Community-based health care 8 10 
FANTA   3-6, 2014 providers 
Hilde Nashandi, 
MOHSS   
Rachael Mhango, 
ITECH 

NACS M&E Training Fred Alumasa, 
FANTA 

Windhoek February 2-
6, 2015 

5 days MOHSS senior health program 
administrators, primary health care 

38 3 

Rachael Mhango, supervisors, nurses 
ITECH   
Lusia Heita, 
GFATM/MOHSS  
Chiedza Rambo, 
Rundu training 
centre/MOHSS 

NACS Training Fred Alumasa, Rundu February 23- 4 days MOHSS Nurses 11 14 
FANTA   26, 2015 
Lusia Heita, 
GFATM/MOHSS  
Chiedza Rambo, 
Rundu training 
centre/MOHSS 

NACS Training Fred Alumasa, Windhoek September 4 days Nurses and health assistants 25 6 
FANTA   8-11, 2015 
Dumisani Sibanda, 
FANTA Consultant 
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Organization(s) # of Participants 
that Delivered the 
Training/ 

Title Name of Trainer Location Date Duration Audience Description Female Male 
3Tanzania  

Nutrition assessment and FANTA/TFNC Katavi, Mlele DC January 12– 5 days Healthy systems strengthening, Human 1 1 
counseling training 16, 2015 resources for health 

Nutrition assessment and FANTA/TFNC Katavi, Mpanda January 12– 5 days Healthy systems strengthening, Human 2 1 
counseling training DC 16, 2015 resources for health 

Nutrition assessment and 
counseling training 

FANTA/TFNC Katavi, Mpanda TC January 12–
16, 2015 

5 days Healthy systems strengthening, Human 
resources for health 

1 1 

Nutrition assessment and FANTA/TFNC Katavi, Nsimbo DC January 12– 5 days Healthy systems strengthening, Human 1 1 
counseling training 16, 2015 resources for health 

Nutrition assessment and FANTA/TFNC Rukwa, Kalambo January 12– 5 days Healthy systems strengthening, Human 1 1 
counseling training DC 16, 2015 resources for health 

Nutrition assessment and 
counseling training 

FANTA/TFNC Rukwa, Nkasi DC January 12–
16, 2015 

5 days Healthy systems strengthening, Human 
resources for health 

1 1 

Nutrition assessment and FANTA/TFNC Rukwa, January 12– 5 days Healthy systems strengthening, Human 2 1 
counseling training Sumbawanga DC 16, 2015 resources for health 

Nutrition assessment and FANTA/TFNC Rukwa, January 12– 5 days Healthy systems strengthening, Human 4 2 
counseling training Sumbawanga DC 16, 2015 resources for health 

Nutrition assessment and FANTA/TFNC Lindi, Kilwa DC January 19– 5 days Healthy systems strengthening, Human 2 1 
counseling training 23, 2015 resources for health 

Nutrition assessment and 
counseling training 

FANTA/TFNC Lindi, Lindi DC January 19–
23, 2015 

5 days Healthy systems strengthening, Human 
resources for health 

2 1 

Nutrition assessment and FANTA/TFNC Lindi, Lindi MC January 19– 5 days Healthy systems strengthening, Human 2 1 
counseling training 23, 2015 resources for health 

Nutrition assessment and FANTA/TFNC Lindi, Liwale DC January 19– 5 days Healthy systems strengthening, Human 2 1 
counseling training 23, 2015 resources for health 

Nutrition assessment and 
counseling training 

FANTA/TFNC Lindi, Nachingwea 
DC 

January 19–
23, 2015 

5 days Healthy systems strengthening, Human 
resources for health 

2 1 

Nutrition assessment and FANTA/TFNC Lindi, Ruangwa DC January 19– 5 days Healthy systems strengthening, Human 2 1 
counseling training 23, 2015 resources for health 

                                                      
3 Sex disaggregation was estimated using 35% men and 65% women as actual information could not be located.   
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Organization(s) # of Participants 
that Delivered the 
Training/ 

Title Name of Trainer Location Date Duration Audience Description Female Male 

Nutrition assessment and 
counseling training 

FANTA/TFNC Mbeya, Busokelo 
DC 

January 19–
23, 2015 

5 days Healthy systems strengthening, Human 
resources for health 

2 1 

Nutrition assessment and FANTA/TFNC Mbeya, Chunya January 19– 5 days Healthy systems strengthening, Human 1 1 
counseling training DC 23, 2015 resources for health 

Nutrition assessment and FANTA/TFNC Mbeya, Ileje DC January 19– 5 days Healthy systems strengthening, Human 3 1 
counseling training 23, 2015 resources for health 

Nutrition assessment and FANTA/TFNC Mbeya, Kyela DC January 19– 5 days Healthy systems strengthening, Human 2 1 
counseling training 23, 2015 resources for health 

Nutrition assessment and 
counseling training 

FANTA/TFNC Mbeya, Mbarali 
DC 

January 19–
23, 2015 

5 days Healthy systems strengthening, Human 
resources for health 

2 1 

Nutrition assessment and FANTA/TFNC Mbeya, Mbeya January 19– 5 days Healthy systems strengthening, Human 4 2 
counseling training City Council 23, 2015 resources for health 

Nutrition assessment and FANTA/TFNC Mbeya, Mbeya DC January 19– 5 days Healthy systems strengthening, Human 3 2 
counseling training 23, 2015 resources for health 

Nutrition assessment and 
counseling training 

FANTA/TFNC Mbeya, Mbozi DC January 19–
23, 2015 

5 days Healthy systems strengthening, Human 
resources for health 

2 1 

Nutrition assessment and FANTA/TFNC Mbeya, Momba January 19– 5 days Healthy systems strengthening, Human 1 1 
counseling training DC 23, 2015 resources for health 

Nutrition assessment and FANTA/TFNC Mbeya, Rungwe January 19– 5 days Healthy systems strengthening, Human 2 1 
counseling training DC 23, 2015 resources for health 

Nutrition assessment and FANTA/TFNC Mtwara, Mtwara January 19– 5 days Healthy systems strengthening, Human 2 1 
counseling training Mikindani MC 23, 2015 resources for health 

Nutrition assessment and 
counseling training 

FANTA/TFNC Lindi, Lindi MC February 
23–27, 2015 

5 days Healthy systems strengthening, Human 
resources for health 

14 7 

Nutrition assessment and FANTA/TFNC Lindi, Nachingwea February 5 days Healthy systems strengthening, Human 18 9 
counseling training DC 23–27, 2015 resources for health 

Nutrition assessment and FANTA/TFNC Lindi, Ruangwa DC March 2–6, 5 days Healthy systems strengthening, Human 18 10 
counseling training 2015 resources for health 

Nutrition assessment and 
counseling training 

FANTA/TFNC Ruvuma, Mbinga 
DC 

March 16–
20, 2015 

5 days Healthy systems strengthening, Human 
resources for health 

1 1 
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Organization(s) # of Participants 
that Delivered the 
Training/ 

Title Name of Trainer Location Date Duration Audience Description Female Male 

Nutrition assessment and 
counseling training 

FANTA/TFNC Ruvuma, 
Namtumbo DC 

March 16–
20, 2015 

5 days Healthy systems strengthening, Human 
resources for health 

3 1 

Nutrition assessment and FANTA/TFNC Ruvuma, Nyasa DC March 16– 5 days Healthy systems strengthening, Human 3 1 
counseling training 20, 2015 resources for health 

Nutrition assessment and FANTA/TFNC Ruvuma, Songea March 16– 5 days Healthy systems strengthening, Human 1 1 
counseling training DC 20, 2015 resources for health 

Nutrition assessment and FANTA/TFNC Ruvuma, Songea March 16– 5 days Healthy systems strengthening, Human 5 2 
counseling training MC 20, 2015 resources for health 

Nutrition assessment and 
counseling training 

FANTA/TFNC Ruvuma, Tunduru 
DC 

March 16–
20, 2015 

5 days Healthy systems strengthening, Human 
resources for health 

2 1 

Nutrition assessment and FANTA/TFNC Tabora, Nzega DC March 16– 5 days Healthy systems strengthening, Human 16 9 
counseling training 20, 2015 resources for health 

Nutrition assessment and FANTA/TFNC Tabora, Tabora March 16– 5 days Healthy systems strengthening, Human 10 5 
counseling training MC 20, 2015 resources for health 

Nutrition assessment and 
counseling training 

FANTA/TFNC Kagera, 
Biharamulo DC 

March 23–
27, 2015 

5 days Healthy systems strengthening, Human 
resources for health 

1 1 

Nutrition assessment and FANTA/TFNC Kagera, Bukoba March 23– 5 days Healthy systems strengthening, Human 1 1 
counseling training DC 27, 2015 resources for health 

Nutrition assessment and FANTA/TFNC Kagera, Bukoba March 23– 5 days Healthy systems strengthening, Human 5 2 
counseling training MC 27, 2015 resources for health 

Nutrition assessment and FANTA/TFNC Kagera, Karagwe March 23– 5 days Healthy systems strengthening, Human 1 1 
counseling training DC 27, 2015 resources for health 

Nutrition assessment and 
counseling training 

FANTA/TFNC Kagera, Kyerwa DC March 23–
27, 2015 

5 days Healthy systems strengthening, Human 
resources for health 

1 1 

Nutrition assessment and FANTA/TFNC Kagera, Missenyi March 23– 5 days Healthy systems strengthening, Human 2 1 
counseling training DC 27, 2015 resources for health 

Nutrition assessment and FANTA/TFNC Kagera, Muleba March 23– 5 days Healthy systems strengthening, Human 2 1 
counseling training DC 27, 2015 resources for health 

Nutrition assessment and 
counseling training 

FANTA/TFNC Mara, Butiama DC March 23–
27, 2015 

5 days Healthy systems strengthening, Human 
resources for health 

1 0 
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Organization(s) # of Participants 
that Delivered the 
Training/ 

Title Name of Trainer Location Date Duration Audience Description Female Male 

Nutrition assessment and 
counseling training 

FANTA/TFNC Mara, Musoma DC March 23–
27, 2015 

5 days Healthy systems strengthening, Human 
resources for health 

1 0 

Nutrition assessment and FANTA/TFNC Mwanza, March 23– 5 days Healthy systems strengthening, Human 1 1 
counseling training Nyamagana MC 27, 2015 resources for health 

Nutrition assessment and FANTA/TFNC Tabora, Kaliua DC March 23– 5 days Healthy systems strengthening, Human 14 8 
counseling training 27, 2015 resources for health 

Nutrition assessment and FANTA/TFNC Tabora, Nzega DC March 23– 5 days Healthy systems strengthening, Human 1 1 
counseling training 27, 2015 resources for health 

Nutrition assessment and 
counseling training 

FANTA/TFNC Mbeya, Mbeya 
City Council 

 April 20–25, 
2015 

6 days Healthy systems strengthening, Human 
resources for health 

23 12 

Nutrition assessment and FANTA/TFNC Kilimanjaro, Hai May 29– 4 days Healthy systems strengthening, Human 5 2 
counseling training DC June 3, 2015 resources for health 

Nutrition assessment and FANTA/TFNC Kilimanjaro, Siha May 29– 4 days Healthy systems strengthening, Human 5 3 
counseling training DC June 3, 2015 resources for health 

Nutrition assessment and 
counseling training 

FANTA/TFNC Njombe, Ludewa 
DC 

June 22–July 
3, 2015 

10 days Healthy systems strengthening, Human 
resources for health 

5 2 

Nutrition assessment and FANTA/TFNC Njombe, June 22–July 10 days Healthy systems strengthening, Human 10 5 
counseling training Makambako TC 3, 2015 resources for health 

Nutrition assessment and FANTA/TFNC Njombe, Makete June 22–July 10 days Healthy systems strengthening, Human 5 3 
counseling training DC 3, 2015 resources for health 

Nutrition assessment and FANTA/TFNC Njombe, Njombe June 22–July 10 days Healthy systems strengthening, Human 8 5 
counseling training DC 3, 2015 resources for health 

Nutrition assessment and 
counseling training 

FANTA/TFNC Njombe, Njombe 
TC 

June 22–July 
3, 2015 

10 days Healthy systems strengthening, Human 
resources for health 

20 11 

Nutrition assessment and FANTA/TFNC Njombe, June 22–July 10 days Healthy systems strengthening, Human 7 4 
counseling training Wanging’ombe DC 3, 2015 resources for health 

Nutrition assessment and FANTA/TFNC Shinyanga, July 13–24, 10 days Healthy systems strengthening, Human 10 6 
counseling training Kahama TC 2015 resources for health 

Nutrition assessment and 
counseling training 

FANTA/TFNC Shinyanga, 
Kishapu DC 

July 13–24, 
2015 

10 days Healthy systems strengthening, Human 
resources for health 

10 6 
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Organization(s) # of Participants 
that Delivered the 
Training/ 

Title Name of Trainer Location Date Duration Audience Description Female Male 

Nutrition assessment and 
counseling training 

FANTA/TFNC Shinyanga, 
Msalala DC 

July 13–24, 
2015 

10 days Healthy systems strengthening, Human 
resources for health 

12 6 

Nutrition assessment and FANTA/TFNC Shinyanga, July 13–24, 10 days Healthy systems strengthening, Human 9 5 
counseling training Shinyanga DC 2015 resources for health 

Nutrition assessment and FANTA/TFNC Shinyanga, July 13–24, 10 days Healthy systems strengthening, Human 23 12 
counseling training Shinyanga MC 2015 resources for health 

Nutrition assessment and FANTA/TFNC Shinyanga, Ushetu July 13–24, 10 days Healthy systems strengthening, Human 8 5 
counseling training DC 2015 resources for health 

Nutrition assessment and 
counseling training 

FANTA/TFNC Dar es Salaam, 
Ilala MC 

August 24–
28, 2015 

5 days Healthy systems strengthening, Human 
resources for health 

16 9 

Nutrition assessment and FANTA/TFNC Dar es Salaam, August 24– 5 days Healthy systems strengthening, Human 31 17 
counseling training Kinondoni MC 28, 2015 resources for health 

Nutrition assessment and FANTA/TFNC Dar es Salaam, August 24– 5 days Healthy systems strengthening, Human 13 7 
counseling training Temeke MC 28, 2015 resources for health 

Nutrition assessment and 
counseling training 

FANTA/TFNC Pwani, Bagamoyo 
DC 

September 
7–11, 2015 

5 days Healthy systems strengthening, Human 
resources for health 

7 4 

Nutrition assessment and FANTA/TFNC Pwani, Kibaha DC September 5 days Healthy systems strengthening, Human 3 2 
counseling training 7–11, 2015 resources for health 

Nutrition assessment and FANTA/TFNC Pwani, Kibaha TC September 5 days Healthy systems strengthening, Human 1 1 
counseling training 7–11, 2015 resources for health 

Nutrition assessment and FANTA/TFNC Pwani, Kisarawe September 5 days Healthy systems strengthening, Human 5 2 
counseling training DC 7–11, 2015 resources for health 

Nutrition assessment and 
counseling training 

FANTA/TFNC Pwani, Mafia DC September 
7–11, 2015 

5 days Healthy systems strengthening, Human 
resources for health 

1 1 

Nutrition assessment and FANTA/TFNC Pwani, Mkuranga September 5 days Healthy systems strengthening, Human 6 3 
counseling training DC 7–11, 2015 resources for health 

Nutrition assessment and FANTA/TFNC Pwani, Rufiji DC September 5 days Healthy systems strengthening, Human 6 3 
counseling training 7–11, 2015 resources for health 
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Organization(s) # of Participants 
that Delivered the 
Training/ 

Title Name of Trainer Location Date Duration Audience Description Female Male 

Uganda 

District Nutrition Action plan FANTA and Centre Kabale and Gulu July 13-24, 5 days District Nutrition Coordination 18 62 
formulation training for Development 2015 each Committee members 

Innovation 

NACS training for Health Workers FANTA and ASSIST Lira September 5 days Health workers 13 7 
14-18, 2015 

Uganda Nutrition Fellowship Consultant from Entebbe September 5 days Nutrition fellows 9 3 
Professional Development Uganda 14-18, 2015 
Workshop Management 

Institute: Mr. 
Godfrey Bwanika 
and FANTA  

Orientation of DCDOs on 
Community Mobilization 

FANTA Jinja September 
22-24, 2015 

3 days District Community Development 
Officers 

11 23 

packages on Food and Nutrition 
Security 

Orientation of Community FANTA Mbale September 3 days District Community Development 15 24 
Development Officers on Food 28-30, 2015 Officers 
and Nutrition Security 

Zambia 

NACS training for health care FANTA, Earnest Kitwe November 5 days Health facility staff 18  5 
workers Muyunda 3-7, 2015 

NACS training of health care 
3rdproviders from 2nd and  level 

FANTA, Earnest 
Muyunda 

Kitwe April 13-17, 
2015 

5 days Health care providers from nursing 
3rdschools and 2nd and  level hospitals 

12 5 

hospitals and nursing schools 

NACS training of health care FANTA, Earnest Mkushi August 30- 5 days Health facility staff 9 11 
providers Muyunda September 

3, 2015 

Training on integrated FANTA, Earnest Mkushi September 6 days Health facility staff 13 11 
management of acute Muyunda and GRZ, 28-October 
malnutrition Agnes Aongola 3, 2015 
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Annex 5. Publications and Key Deliverables Completed in Project Year 4 

Publications 

Title Completion Date 

FANTA Annual Report Highlights for Project Year 3 October 2013—September 2014 January 2015 

IR 1 

IR 1.1 

Meeting to Reach Consensus on a Global Dietary Diversity Indicator for Women - Washington DC, USA, July 15th-16th, 2014 
(Summary Meeting Report) 

October 2014 

Strengthening and Evaluating the Preventing Malnutrition in Children under 2 Years of Age Approach Burundi Follow-Up Report: 
Children 0–23 Months 

November 2014 

Safety of Using Mid-Upper Arm Circumference as a Discharge Criterion in Community-Based Management of Severe Acute 
Malnutrition in Children Aged 6–59 Months 

November 2014 

The impact of lipid-based nutrient supplement provision to pregnant women on newborn size in rural Malawi: A randomized 
controlled trial (The American Journal of Clinical Nutrition) 

December 2014 

Formative Research to Improve the Promotion of the Lactational Amenorrhea Method and Exclusive Breastfeeding in the Malagasy 
Healthy Families Project USAID/Madagascar Program, Ambilobe District, DIANA Region 

May 2015 

Desk Review of Programs Integrating Family Planning with Food Security and Nutrition May 2015 

Case Study: Ramba Kibondo (Live Long Child) Child Survival Program May 2015 

Case Study: Sak Plen REP (Full Sack Resiliency Enhancement Program) May 2015 

Case Study: Community Markets for Conservation (COMACO), Ltd May 2015 

The impact of lipid-based nutrient supplementation on anti-malarial antibodies in pregnant women in a randomized controlled trial 
(Malaria Journal) 

May 2015 

Acceptability of Two Ready-to-Use Therapeutic Foods by HIV-Positive Patients in Vietnam (Food and Nutrition Bulletin) June 2015 

Supplementation of maternal diets during pregnancy and for six months post-partum and infant diets thereafter with small-quantity 
lipid-based nutrient supplements does not promote child growth by 18 months of age in rural Malawi. A randomized controlled trial. 
(The Journal of Nutrition) 

June 2015 

Family Planning Integration with Food Security and Nutrition (Brief) July 2015 

Nutrient Supplementation May Adversely Affect Maternal Oral Health – A Randomized Controlled Trial in Rural Malawi (Maternal & 
Child Nutrition) 

July 2015 
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Title Completion Date 

The association between maternal dental periapical infections and pregnancy outcomes - Results from a cross-sectional study in 
Malawi (Tropical Medicine & International Health) 

July 2015 

IR 1.2 

Toolkit to Monitor Bottlenecks to Effective Coverage of Community-Based Management of Severe Acute Malnutrition Services 
(Summary) 

May 2015 

Impact Story: Measuring the Quality of Women's Diets-Consensus on a Global Indicator for Women's Dietary Diversity September 2015 

Evidence on the Effectiveness of Counseling on Excess Weight Gain during Pregnancy (Technical Brief) September 2015 

Assessing the Feasibility of Using Eye Tracking to Study Infants’ Cognitive Functioning in Rural Malawi September 2015 

IR 1.3 

USAID Office of Food for Peace Food Security Desk Review for Mali, FY 2015–FY 2019 February 2015 

USAID Office of Food For Peace Food Security Country Framework for Bangladesh, FY 2015–FY 2019  February 2015 

FFP Indicators Handbook Parts I, II, and Indicator List  April 2015 

IR 1.4 

Advocacy to Reduce Malnutrition: Using PROFILES and Nutrition Costing (Technical Brief) January 2015 

Nutrition Program Design Assistant: A Tool for Program Planners, Version 2  April 2015 

Nutrition-Sensitive Agriculture Programming: An Online Training Course  August 2015 

Literature Review on Effective Food Hygiene Interventions for Households in Developing Countries August 2015 

Improving Household Food Hygiene in a Development Context (Technical Brief) August 2015 

Estimating the Effect of Suboptimal Breastfeeding Practices on Child Mortality: A Model in PROFILES for Country-Level Advocacy 
(Technical Brief) 

August 2015 

IR 2 

IR 2 Countries 

Guatemala 

Desarrollo de recomendaciones de alimentos basadas en evidencia para niños, mujeres embarazadas y mujeres lactantes que viven 
en el Altiplano Occidental de Guatemala (Report on development of food-based recommendations) 

October 2014 

 Informe: Costeo de Intervenciones de Nutrición en el Primer y Segundo Nivel de Atención en el Marco de Convenio de Gestión por 
Resultados entre el Ministerio de Finanzas Públicas y el Ministerio de Salud Pública y Asistencia Social (Report on costing nutrition 
interventions) 

December 2014 

Guía para la Aplicación del Método de Costeo (Activity-based costing manual) December 2014 

Food-Based Approaches to Improve the Quality and Diversity of Diets in the Western Highlands of Guatemala (Research Brief) February 2015 
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Title Completion Date 

Validación de las recomendaciones basadas en alimentos para optimizar la dieta de niños de 6 a 23 meses de edad en Quiché y 
Huehuetenango (Children Food-Based Recommendations Trial Brief) 

April 2015 

Mejorando la calidad de la dieta de mujeres embarazadas y madres lactantes en Quiché y Huehuetenango-Validación de 
recomendaciones basadas en alimentos-RBAs para optimizar sus dietas (Mothers Food-Based Recommendations Trial Brief) 

April 2015 

Costeo de las intervenciones esenciales en nutrición para la reducción de la desnutrición crónica infantil en Guatemala (Brief based 
on the costing report) 

May 2015 

Diplomado Nutrición Materno-Infantil en los Primeros 1,000 Días de Vida (Maternal and Child Nutrition Distance Learning Course) June 2015 

The Cost of Essential Nutrition Interventions to Reduce Chronic Malnutrition in Guatemala (Costing Report Executive Summary) August 2015 

Improving the Diet Quality of Young Children in the Guatemalan Western Highlands-Validation of Food-Based Recommendations to 
Improve Diets Using Local Foods (Brief) 

August 2015 

Improving the Diet Quality of Pregnant and Lactating Women in the Guatemalan Western Highlands-Validation of Food-Based 
Recommendations to Optimize Diets Using Local Foods (Brief)   

August 2015 

Reducing Stunting in the Western Highlands of Guatemala: Promoting the Consumption of Animal-Source Food to Optimize the Diets 
of Women and Young Children (Technical Brief) 

September 2015 

Validation of Food-Based Recommendations Developed using Optifood for Groups at Nutritional Risk in the Western Highlands of 
Guatemala 

September 2015 

Validation of Food-Based Recommendations Developed using Optifood for Groups at Nutritional Risk in the Western Highlands of 
Guatemala: Executive Summary 

September 2015 

Advocacy Brief: A Call to Action for Government to Invest in Nutrition September 2015 

Advocacy Brief: A Call to Action for Civil Society to Advocate for Investment in Nutrition  September 2015 

Impact Story: Costing Approach Raises Awareness of Malnutrition in Guatemala September 2015 

Malawi 

National Guidelines on Nutrition Care, Support, and Treatment (NCST) for Adolescent and Adults, Second Edition  December 2014 

Malnutrition in Malawi: Holding Our Country Back (Fact Sheet for Parliamentarians) May 2015 

Posters to accompany the Malawi National NCST Guidelines (How to Weigh Adolescents and Adults; Measuring the Height of 
Adolescents and Adults; Measure MUAC for Adolescents and Adults in three languages) 

June 2015 

Uganda 

Data Quality Assessment for the Partnership for HIV-Free Survival Report: Uganda May 2015 

Uganda Nutrition Fellowship 2013–2014, Year One Report May 2015 

Impact Story: Investing in Local Technology for Sharing Nutrition Information in Uganda: A Small Investment Creating a Big Impact June 2015 
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Title Completion Date 

National Nutrition Planning Guidelines August 2015 

Ministry of Agriculture, Animal Industry and Fisheries Food and Nutrition Handbook for Extension Workers August 2015 

Uganda Community Mobilisation on Food and Nutrition Security: Materials for Community Moblisers (Guide and Flipchart) September 2015 

Deliverables 

Title Completion Date 

FANTA Project Year 3 Annual Report October 1, 2013—September 30, 2014 November 2014 

FANTA Work Plan Project Year 4 October 1, 2014–September 30, 2015 January 2015 

IR 1 

IR 1.3 

FY 2014 FFP Impact Stories April 2015 

FY 2014 ARR Summaries April 2015 

Early Warning and Response in Food for Peace Projects: A Review and a Vision June 2015 

FFP Priority Country Spreadsheet June 2015 

Draft sections of USAID’s Office of Food for Peace Policy and Guidance for Monitoring, Evaluation, and Reporting for 
Development Food Assistance Projects 

July 2015 

Food Security Desk Review #1 September 2015 

Food Security Desk Review #2 September 2015 

IR 1.4 

PROFILES model linking suboptimal breastfeeding to child deaths October 2014 

PROFILES model linking stunting to losses in learning  October 2014 

Summary reports from CMAM Forum meetings December 2014 

Summary reports from SUN Community of Practice meetings February 2015 

Protocol for Bangladesh Qualitative Final Evaluation  February 2015 

Summary report from GNS meeting March 2015 

Summary reports from Nutrition Forum meetings April 2015 

Sampling Guide for Beneficiary Based Surveys – Draft 2 August 2015 

SAPQ Templates September 2015 
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Title Completion Date 

Participant Tracking Table Templates September 2015 

IR 2 

IR 2.3 

NACS: A User’s Guide (Modules 1–5) April 2015 

General NACS Training Package September 2015 

IR 2 Countries 

Côte d’Ivoire 

Guide de Recettes à Base d’Aliment Locaux pour la Prise en Charge Nutritionnelle des Malnutris (Local Food Recipe Guide for the 
Management of Malnutrition)  

January 2015 

Coaching guide (tool) January 2015 

Conseils en Alimentation du Nourrisson et du Jeune Enfant (Guide du Directeur, Manuel du Participant) (Counseling for Infant 
and Young Child Feeding [Provider’s Guide, Participant Manual]) 

March 2015 

Guide National de Recettes pour l’Alimentation de Complément des Enfants Âgés de 6 à 24 mois en Côte d’Ivoire (National 
Recipe Guide for Complementary Feeding for Children Aged 6–24 Months) 

September 2015 

Manuel de Reference des Intervenants Sociaux aux Soins et Soutien Nutritionnels et Alimentaires pour les Personnes Affectées et 
Infectées par le VIH et/ou la Tuberculose (Food and Nutrition Care for PLHIV and/or TB: Reference Manual for Social Workers) 

September 2015 

Democratic Republic of Congo 

Nutrition data worksheet for health facility  March 2015 

Canevas de Supervision NACS (NACS supervision guide) June 2015 

NACS coaching toolkit September 2015 

NACS counseling messages and materials for DRC September 2015 

Ethiopia 

Transition Plan and Targeted Technical Assistance January 2015 

Woreda Zonal and Regional Supervision Checklist February 2015 

RUTF/RUSF fact sheet May 2015 

Standard operating procedures on NACS (for health facilities)  May 2015 

Standard NACS related indicators to be included in RHB’s JSS checklists June 2015 

Healthy Facility Commodity Management Assessment tool August 2015 
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Title Completion Date 

Guatemala 

Review on use of ENCOVI and Optifood February 2015 

Micronutrient technical brief September 2015 

Brief on agriculture and livelihood practices September 2015 

Micronutrient situation analysis report   September 2015 

Video clip on raising awareness for increased investment in nutrition September 2015 

Malawi 

October 2014, November 2014, December 2014, January 2015, February 2015, March 2015, April 2015, May 2015, June 2015, 
July 2015, August 2015, and September 2015 NCST joint partners monthly report 

Monthly 

Integrated M&E tools April 2015 

Malnutrition prevalence among PLHIV  April 2015 

NCST training modules for facility-based service providers (Introduction module, module 1: Introduction to Nutrition, module 2: 
Nutrition Assessment and Classification, module 3: Nutrition Counseling, module 6: Quality Improvement, and Site Visit Module) 

April 2015 

Mozambique 

Guiding Strategy of Social and Behavior Change Communication to Prevent Undernutrition in Mozambique: Promotion of 
Optimal Nutrition Practices in Mozambican Households 

November 2014 

BMI wheel in Portuguese November 2014 

Tool to monitor the distribution of the stock of CSB+ March 2105 

Namibia 

FANTA Exit Strategy September 2015 

Tanzania 

Updated NACS Health Facility M&E Forms and Registers June 2015 

National Nutrition Advocacy Plan  September 2015 

Final National Food and Nutrition Policy and Policy Implementation Strategy 
Pending Government of 

Tanzania approval  

Uganda 

Advocacy Materials for Local Government July 2015 

NACS Facility Training Package September 2015 

DNCC Year 1 Lessons Learned September 2015 



Food and Nutrition Technical Assistance III Project (FANTA)  Annual Report for Project Year 4 
 

Annex 5. Publications and Key Deliverables Completed in Project Year 4 111 

Title Completion Date 

Zambia 

NACS SBCC Strategy April 2015 

NACS Job Aids June 2015 

Minutes of Mkushi NACS Acceleration Strategic Planning Meeting July 2015 

Updated Nutrition Guidelines for Care and Support of People Living with HIV September 2015 

Report of the Process of NACS Integration in Kitwe District September 2015 

National NACS Training Package September 2015 
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Annex 6. Project Year 4 Website and Twitter Statistics 

Website Statistics (October 1, 2014–September 30, 2015) 

Webpages viewed 149,850 Web visits 64,213 

Countries and territories  198 Unique visits 45,589 

Traffic from referrals/websites linking to 
our content 

16% Traffic from search engines 67% 

Visitors using a mobile device or tablet  18% Returning visitors 69.6% 

Notable organizations and groups that link to fantaproject.org (referrers) 

CGIAR, CMAM Forum, Cornell University, Eldis, Emergency Nutrition Network, FAO, FAO/EU’s Improved Global 
Governance for Hunger Reduction Programme, FHI 360, Global Nutrition Cluster, Global Nutrition Report, IFAD, 
IFPRI, International Malnutrition Task Force, Johns Hopkins, K4Health’s POPLINE, Nutriset, Reliefweb, Tufts 
University, UN System, UNICEF, University of California-San Francisco, University of North Carolina, USAID, WHO, 
World Vision 

Top 10 countries/territories (locations for website visitors)  

United States, India, Kenya,  Ethiopia, United Kingdom, Uganda, Bangladesh, Indonesia, Canada, Philippines 

Top 20 webpages (excludes homepage, about, and publication index pages) Page views 

Household Dietary Diversity Score (HDDS) for Measurement of Household Food Access: Indicator 
Guide 

6,368 

Household Food Insecurity Access Scale (HFIAS) for Measurement of Food Access: Indicator Guide 4,782 

Training Guide for Community-Based Management of Acute Malnutrition (CMAM) 4,712 

Tools 4,447 

Monitoring and Evaluation 3,320 

Research 2,752 

NACS: A User’s Guide 2,568 

Household Hunger Scale (HHS): Indicator Definition and Measurement Guide 2,552 

New Global Indicator to Measure Women’s Dietary Diversity 2,484 

Indicators for Assessing Infant and Young Child Feeding Practices: Parts 1, 2, and 3 2,389 

Focus area: Maternal and Child Health and Nutrition 2,350 

Focus area: Food Security 2,081 

Review of National Nutrition Surveillance Systems 1,947 

Semi-Quantitative Evaluation of Access and Coverage (SQUEAC)/Simplified Lot Quality Assurance 
Sampling Evaluation of Access and Coverage (SLEAC) Technical Reference 

1,718 

Optifood 1,591 

Anthropometric Indicators Measurement Guide 1,571 

Standardized Mid-Upper Arm Circumference Cutoffs for Adolescents and Adults 1,484 

Desk Review of Programs Integrating Family Planning with Food Security and Nutrition 1,454 

Focus area: Nutrition in Emergencies and Management of Acute Malnutrition 1,431 

Women’s Dietary Diversity Project 1,334 
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Twitter Statistics (October 1, 2014–September 30, 2015) 

Followers 
547 

Tweets 
95 

Mentions 
74 

Retweets 
68 

Profile Views 
13,343 

Organizations, groups, and projects following @FANTAproject in Project Year 4 

1,000 Days; A Promise Renewed; African Nutrition Society; The American Institutes for Research; Cassava: Adding 
Value for Africa, phase II (CAVA II); Civil Society Network of the Scaling Up Nutrition Movement; Community 
Foundation Western Province (COFWE) Kenya; Cornell University’s Division of Nutritional Sciences, and Program in 
International Nutrition; CSO Nutrition Alliance, Malawi; Every Child Fed; Feed the Future Innovation Lab for 
Collaborative Research on Nutrition, Asia and Africa; Future Fortified; Global Health Mini-University; Global Health: 
Science and Practice Journal; Global Nutrition Report; Global Youth Forum for Food Agriculture and Land; Iodine 
Global Network; IMMANA – Innovative Methods and Metrics for Agriculture and Nutrition Actions; INGENAES; 
Innovations in Agriculture; Institute for Development Studies Nutrition (IDS UK); International Medical Corps UK; 
Itafari Foundation (Rwanda); London School of Health and Tropical Medicine’s Maternal Health Group; Mathile 
Institute for the Advancement of Human Nutrition; Meds & Food for Kids; The Micronutrient Initiative; Nutrition 
Nigeria; PANITA Tanzania; ReBUILD Consortium; Research in Gender and Ethics (RinGs) project; Rural Support and 
Development Foundation (Pakistan); Sackler Institute for Nutrition Science; SESAN Guatemala; Shamba Shape Up; 
SPSSI UN Committee – Society for the Psychological Study of Social Issues; Tata-Cornell Agriculture and Nutrition 
Initiative (India); UGAN Society Uganda; University of Minnesota’s International Science and Technology Practice and 
Policy (InSTePP); USAID South Sudan; USAID’s Global Development Lab’s Development Innovation Ventures; USAID’s 
Global Health Fellows; The Wilson Center’s New Security Beat; WFP Mozambique 

Top tweets each month in Project Year 4 Date 

Summary of research findings and next steps on a locally produced RUTF in #Vietnam @USAIDVietnam 
ow.ly/BZEdw 

October 

Help #Rwanda say goodbye to #malnutrition by sharing this fantastic AfroPop song 
bit.ly/EatHealthyBeans @HarvestPlus 

November 

Strengthening health providers’ capacity in Malawi has improved nutrition services for people living w/ 
#HIV #WAD2014 goo.gl/fuWbJQ 

December 

#Uganda advocacy materials show investments in #nutrition offer huge gains in lives saved, 
productivity & capacity goo.gl/hfSH3S 

January 

7 years of work in Vietnam = strengthened nutrition services for people living w/HIV & children under 
5 goo.gl/6wWE8o @USAIDVietnam 

February 

Updated #Malawi national #nutrition, care, support & treatment guidelines just released 
@USAIDMalawi @usaidassist goo.gl/XqfXpp 

March 

An updated Nutrition Program Design Assistant Tool for program planners is now available from 
@COREGroupDC goo.gl/BURj9j 

April 

Event May 26-28 celebrating Guatemala’s National System for Food & Nutrition Security 
#SINASAN10años http://goo.gl/VfdaWV  @SecretariaSESAN 

May 

Learn how 102 programs integrated #familyplanning w/ #foodsecurity and #nutrition goo.gl/L1vjsn 
#MIYCN-FP #IntegratedDev 

June 

Summary of key findings on dietary messages for women & children in parts of #Guatemala now 
available: goo.gl/pVrIXm @USAIDGuate 

July 

Join and share the upcoming @FutureFortified Thunderclap to help end #HiddenHunger 
thunderclap.it/projects/30242… 

August 

2015 Global #NutritionReport scores world’s progress in fighting malnutrition. Read the report 
http://goo.gl/E1dQW3  

September 

 

https://twitter.com/hashtag/Vietnam?src=hash
https://twitter.com/USAIDVietnam
http://t.co/9vLUmyTs83
https://twitter.com/hashtag/Rwanda?src=hash
https://twitter.com/hashtag/malnutrition?src=hash
http://t.co/FXIcDcml9Z
https://twitter.com/HarvestPlus
https://twitter.com/hashtag/HIV?src=hash
https://twitter.com/hashtag/WAD2014?src=hash
http://t.co/zenJFTM4vV
https://twitter.com/hashtag/Uganda?src=hash
https://twitter.com/hashtag/nutrition?src=hash
http://t.co/kAh6aoZuvw
http://t.co/muHToIM3re
https://twitter.com/USAIDVietnam
https://twitter.com/hashtag/Malawi?src=hash
https://twitter.com/hashtag/nutrition?src=hash
https://twitter.com/USAIDMalawi
https://twitter.com/usaidassist
http://t.co/hpOdjN7hog
https://twitter.com/COREGroupDC
http://t.co/irSrKtDiX7
https://twitter.com/hashtag/SINASAN10a%C3%B1os?src=hash
http://t.co/BNH1rBBGYQ
https://twitter.com/SecretariaSESAN
https://twitter.com/hashtag/familyplanning?src=hash
https://twitter.com/hashtag/foodsecurity?src=hash
https://twitter.com/hashtag/nutrition?src=hash
http://t.co/KToB8uMEYw
https://twitter.com/hashtag/MIYCN?src=hash
https://twitter.com/hashtag/IntegratedDev?src=hash
https://twitter.com/hashtag/Guatemala?src=hash
http://t.co/51t7qSos57
https://twitter.com/USAIDGuate
https://twitter.com/FutureFortified
https://twitter.com/hashtag/HiddenHunger?src=hash
https://t.co/RkJfrtfx4U
https://twitter.com/hashtag/NutritionReport?src=hash
http://t.co/55Dym6oXGP
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