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1 Summary
The summary status of the subprojects of the Project is as follows:

e Bridges: one bridge completed and the single remaining bridge in the process
of closeout/handover; under closeout process,

e Schools: Seven schools in final design stage; and

e Clinics: one clinic under the procurement process (in December the clinic was
advance to award to D/B contractor).

On December 2, 2014, CDM Smith received Modification #3 to the task order, signed on
November 26, 2014; extending the period of performance to July 31, 2015 with a
commensurate increase in funding in accordance with the estimate provided by CDM Smith in
the June 20, 2014 reprogramming submittal.

The main events during year 2014 included:

San Antonio Bridge Inauguration on July 16;

the award of D/B contract for Schools to ARCO Ingenieros on August 26;
Notice to Proceed to Final Design of Schools on September 24; and
Acahuapa Bridge Inauguration on December 11.

2 Significant Events for the three previous quarters (January -
September 2014)

2.1 First quarter (January - March 2014)

Table 2-1 summarizes significant events during the first quarter reporting period.

Table 2-1 Significant Events during First Quarter

Date Event

January 6, 2014 Once OMNI satisfactorily met all the documentation required in the contract, CDM Smith gave
USAID the Technical Recommendation to issue the “Notice to Proceed to Final Design Phase of
Acahuapa Bridge”

January 10,2014 After review of the Final Design of the San Antonio Bridge and having confirmed that it
complied with the requirements of the contract and with AASHTO standards, CDM Smith
recommended to USAID the technical approval for the Final Design.

January 10-17,2014 | On the San Antonio Bridge there was a suspension of works, as requested by the Municipality of
La Libertad. The suspension was ordered to resolve the construction permit issues. After
several meetings, the Municipality sent a letter allowing the construction works to proceed.

January 17,2014 The GOES decided to continue with the procurement process of San Ildefonso clinic instead of
the Jerusalén clinic; future reports focused on this clinic only.

January 21-24,2014 | CDM Smith supported USAID in responding to bidders’ questions during the Schools” tendering
process, and to also developed the clinic Terms of Reference.

January 27,2014 Received notice from the municipal office of the city and port of La Libertad, allowing
construction work to continue.

February 5, 2014 CDM Smith recommended the acceptance of the Initial Report presented by OMNI to USAID in
concordance with the clause 8.19.31 from the TOR of the contract.

February, 2014 An extension of term and amount was granted to CIVING by USAID for the San Antonio Bridge
work. The new completion date was set for July 4.

February, 2014 An extension to submittal dates was granted to the D/B schools bidders by USAID to March 10,
2014.

March 6, 2014 CDM Smith submitted a reprogramming of its services in response to USAID’s letter dated
February 12, 2014 requesting a revised proposal for an extension of the completion date
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Date Event

through June 30, 2015. The final quarter (April 2015 through June 2015) was primarily
intended for the close out of construction works.
CDM Smith’s reprogramming submittal included the following:
- A reprogrammed schedule, extending the completion schedule through July 31,
2015 (this proposed revised schedule extended through July 31, 2015, rather
than the June 30, 2015 date in USAID’s letter, as a result of changes in USAID’s
procurement schedule)

- Areprogrammed budget (in MS Excel), with an estimated total accrued amount
through December 29, 2014 (the original completion date of the Task Order), as
well as a total estimated cost through July 31, 2015 where projected costs were
presented by quarters (as requested by USAID); and,

- USAID Biodata forms for the following proposed personnel new to the Task Order
O Ana Henriquez - Community Involvement Coordinator; and
0 Nelson Sundstrum - Driver.

March 10, 2014 USAID received the proposals from bidders for the schools

March 14, 2014 Representatives from USAID and CDM Smith met to verify the operation of the Management
Information System (MIS). It was determined that the system is working based on compliance
with the following operation objectives and indicators:

Objectives:
o] Document and validate QA/QC processes
o] Record and control physical /financial progress
o] Produce executive reports; additional reports can be generated and included
o] Store support information for the payment certificate process (a definition was

made of the payment certificate, calculation memories and photographs that
show the progress of works).
Performance indicators:

o System operation in real time

Daily access to statistics to verify performance

0 Implementation of technical support email; corrective actions will be solved
during evening hours for minimum impact on users.

O Monthly support report, including emails containing consultations to users.

March 28,2014 The Preliminary Design of UCSF San Ildefonso was delivered to USAID, with an update of the

amounts of the bidding form from the meeting held on March 26.

o

2.2 Second quarter (April - June 2014)

Table 2-2 summarizes significant events during the second quarter reporting period.

Table 2-2 Significant Events during Second Quarter

Date Event

April 10,2014 CDM Smith recommended that USAID issue the ‘Notice to Proceed to Mobilize’ to the D/B
contractor for Acahuapa Bridge

April 11,2014 CDM Smith issued a Technical Recommendation to USAID for the acceptance of the
Geotechnical and Geological Studies of Acahuapa Bridge

April 22,2014 CDM Smith issued a Technical Recommendation to USAID for the acceptance of the design of
piles, foundations and footings and abutments piles of Acahuapa Bridge

April 23,2014 USAID issued the Notice to Proceed to Mobilize to the construction site to OMNI for Acahuapa
Bridge.

April 25,2014 The Director of USAID and the Ministry of Public Works conducted a site visit to the San
Antonio Bridge.

April 25,2014 OMNI began mobilization to the site and initiated preliminary works (installation of camp 1 and
camp 2).
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May 5, 2014 CDM Smith issued a technical recommendation to USAID for acceptance of the final design of
columns, beams and abutments of Acahuapa Bridge
May 6, 2014 CDM Smith and USAID coordinated a site visit to San Ildefonso’s clinic with the contractors as
part of the procurement process.
May 14, 2014 Concrete was placed on the slab of San Antonio Bridge.
May 24, 2014 Concrete was poured for the first pile on Acahuapa Bridge.
May 29, 2014 Concrete was poured for the second pile on Acahuapa Bridge.
June 05, 2014 The official Groundbreaking Ceremony of Acahuapa Bridge was held. The attendees included

the US Ambassador, the USAID Director, the Minister of Public Works and the Mayors of San
Vicente and Apastepeque, USAID personnel, OMNI representatives, CDM Smith and
representatives of the communities close to the bridge location. See Figure 2-1 for event photo.

June 06, 2014 CDM Smith issued a Technical Recommendation to USAID for the acceptance of the Final Design
for Acahuapa Bridge.

June 13,2014 The Dynamic Load Testing of the south pile was conducted on Acahuapa Bridge, yielding
favorable results, in excess of the design load

June 18,2014 CDM Smith issued the Preliminary Handing-Over Certificate to CIVING for San Antonio Bridge,
as part of the contractual requirements to close out the project.

June 19, 2014 The San Antonio Bridge was opened to traffic in a public event. The participants included the

Vice-minister of MOP, USAID’s representative. On June 20, 2014 Ministry of Public Works
(MOP) began dismantling the Acrow Bridge. See Figure 2-2 for event photo.

June 20,2014 CDM Smith submitted a letter including a new reprogramming budget and schedule as an
update to the March 6, 2014 submittal. The purpose of the reprogramming submitted was to
request a modification of the task order for an extension of the period of performance through
July 31, 2015 and increase the total estimated cost accordingly.

FIGURE 2-1
Groundbreaking Ceremony of Acahuapa Bridge

Guests of honor (pictured left to right) included Mr. Kirk Dahlgren, USAID Director; Mr. Medardo
Hernandez, Mayor of San Vicente; Lic. Jaime Miranda, Viceminister of Coperation to Development;
Lic. Gerson Martinez, the Minister of Public Works; Lic. Mari Carmen Aponte, U.S. Ambassador;Mr.

Juan Herrera, Mayor of Apstepeque; and Lic. Leslie Quifionez, Secretary of the Presidency.
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FIGURE 2-2
San Antonio Bridge was opened to traffic

2.3 Third quarter (July - September 2014)

Table 2-3 summarizes significant events during the third quarter reporting period.

Table 2-3 Significant Events during Third Quarter

Date Event

July 7, 2014 Project technical team attended training at U.S. Embassy on AID Track, the system that
consolidates information about projects executed with USAID funds.
July 16, 2014 Inauguration of the San Antonio Bridge. See Figure 2-3 for event photos.
August 1,2014 “Final Taking Over and Performance Certificate” delivered to CIVING after field visit verifying
compliance with the contractor’s construction Contract Section 10.9.
August 7, 2014 CIVING conducted contract-required training session for representatives of FOVIAL and MOP
on the Operation and Maintenance Manual. See Figure 2-4 for event photo.
August 8, 2014 Expiration of contract term for the San Antonio Bridge

August 26, 2014 USAID awards the design and construction contract for schools to ARCO:

o School Las Margaritas I and 11, Quezaltepeque

Instituto Nacional José Maria Peralta Lagos, Quezaltepeque

School Adrian Garcia, San Esteban Catarina

School San Sebastian Abajo, Santiago Nonualco

School Francisco Antonio Lima, Jayaque

School Pedro Pablo Castillo, Nuevo Cuscatlan

O School Cantén Ojo de Agua, Huizucar

September 2, 2014 Project technical team attended USAID-hosted Schools Post-Award Meeting introducing
ARCO and explaining contract clauses.

O O0OO0O0Oo

September 4-5, 2014 | Schools Post-Award Technical Orientation meeting held

September 24, 2014 | Notice to Proceed issued to ARCO for Final Design for the Schools Design/Construction
project
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FIGURE 2-3
Inauguration of San Antonio Bridge

Guests of honor (pictured left to right) included Mr. Kirk Dahlgren, USAID Director; Lic. Mari Carmen
Aponte, U.S. Ambassador; Dr. Guillermo Mata, member of the Legislative Assembly; Mr. Salvador
Sanchez Cerén, President of El Salvador; Mr. Carlos Molina, Mayor of Port of La Libertad; Lic. Gerson
Martinez, Minister of Public Works, Transportation, Housing and Urban Development; and, Mrs.
Marta Lorena Araujo, Governor of the Department of La Libertad.

FIGURE 2-4
CIVING delivered San Antonio Bridge O&M manual training for FOVIAL and MOP
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3 Events for the Fourth Quarter 2014
3.1 Significant events

Table 3-1 summarizes significant events during the fourth quarter reporting period.

Table 3-1 Significant Events during Fourth Quarter

Date Event

October 3,6,7,17
and 28, 2014

The following schools were officially delivered to contractor ARCO:
- Pedro Pablo Castillo, (Oct. 3)
- Las Margaritas I and I, (Oct. 6)
- José Maria Peralta Lagos, (Oct. 7)
- San Sebastian Abajo, (Oct. 17)
- Cantdn Ojo de Agua, (Oct. 28)

October 24,2014

USAID formally received a new requirement from MINED for 2 additional classrooms in Inst.
José Maria Peralta Lagos, due to increased capacity from a school curriculum shift.

October 24,2014

ARCO submitted the documentation of CE Adrian Garcia for Construction Permit.

October 28, 2014

MINED submitted, with support from ARCO Ingenieros, documentation for the construction
permit application for School Pedro Pablo Castillo in the Municipality of Nuevo Cuscatlan.

November 1, 2014

Pouring of asphalt for Acahuapa Bridge

November 12,2014

OMNI submitted to USAID a contract extension request of 30 days, based on the delay in the
construction of the pilings of the north foundation, given unforeseeable conditions and
extraordinary rains in August and September. The time extension request did not require
additional costs. USAID made comments to the document and requested its translation into
English.

November 17,2014

Event held for the opening of Acahuapa Bridge to traffic, with the participation of the Mayor of
San Vicente, the Regional Controller of USAID for Central America and Mexico, the Minister of
Public Works, Transportation, Housing and Urban Development, the Vice-Minister of Public
Works, Representatives of OMNI and of CDM Smith. Additionally, MOP with the collaboration of
OMNI started the disassembly and removal of the existing ACROW-type bridge that was in
operation at the exit bridge of the city of San Vicente. See Figure 3-1 for event photo.

The opening to traffic was made 10 days in advance of the programmed date, an achievement
that was possible thanks to the commitment of the entire work team of the Contractor and the
Supervision teams.

November 25,2014

In a meeting with the Ministry of Education, USAID conveyed that the requests submitted to
include CE Chantusnene were suspended due to the irregularities in the legal situation of the
property deed, since it is not registered in favor of the Government of El Salvador and the
legalization process would require an estimated 18 months.

November 26,2014

Groundbreaking laying ceremony of Instituto Nacional José Maria Peralta Lagos in
Quezaltepeque, thus indicating the beginning of the reconstruction of the seven schools of the
Project. Participating at the event were the Principal of Instituto Nacional, the US Ambassador,
the Minister of Education, the acting Director of USAID and the Mayor of Quezaltepeque. See
Figure 3-2 for event photo.

Modification #3 to the task order, extending the period of performance to July 31, 2015 was
signed by the USAID Contracting Officer.

December 2, 2014

CDM Smith issued a technical recommendation for USAID to issue the Notice for Mobilization to
the work site for School Dr. Adrian Garcia.

CDM Smith received, by fax, Modification #3 to the task order, extending the period of
performance to July 31, 2015

December 8, 2014

CDM Smith issued a technical recommendation to USAID to accept the modification in the
design of the north and south spillways of Acahuapa Bridge.

December 9, 2014

CDM Smith recommended the acceptance of the extension in the contract date of Inversiones
OMNI, the D/B contractor of the Acahuapa Bridge, to better ensure a comprehensive and
complete closeout of the project.

December 11, 2014

The inauguration ceremony was held for the Acahuapa Bridge. Participating at the event were
the Mayor of Apastepeque, the acting Director of USAID, the Minister Counselor of the Embassy
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of the United States, the Minister of Public Works, Transportation, Housing and Urban
Development, the Mayor of San Vicente, the Governor of San Vicente, and others. See Figure 3-
3 for event photo.

December 17, 2014

CDM Smith issued a technical recommendation to USAID to issue the Notice for Mobilization to
the work site for the six remaining schools. With that, the contractor can start construction
work for camp facilities, and disassembly and demolition work.

December 23, 2014

CDM Smith issued a technical recommendation to USAID to revoke the NTP to mobilization for
CE Francisco Antonio Lima due to the lack of legal regularization of the property deed, which
MINED must solve.

December 30, 2014

ARCO delivered to CDM Smith the Final Design documents (architectural and specialization
construction drawings, technical specifications and calculation reports) of the seven schools.
The documentation is in the revision process by CDM Smith. The final design submitted
excludes the use of the land adjacent to CE Las Margaritas I and II for the rain water solution,
given that a legally valid authorization of use could not be obtained.

FIGURE 3-1

Acahuapa Bridge was opened to traffic

ST Al e
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FIGURE 3-2
Groundbreaking laying ceremony of Instituto Nacional José Maria Peralta
Lagos in Quezaltepeque

FIGURE 3-3
Inauguration of Acahuapa Bridge

FProyecto do USAID #e Rocomstre -
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3.2 Status for subproject groups by component

The status for the following list of subprojects is presented in Table 3-2 below.
e San Antonio Bridge, Completed

e Acahuapa Bridge, Final Construction Phase

e Schools, Awarded, Final Design Phase and notice to proceed with mobilization to the
site of the work!

e Clinic, one clinic under the procurement process (in December the clinic was
advance to award to D/B contractor).

The next table 3-2 shows the percentage of schedule time expended in each subproject by
component

Table 3-2: Status for Subproject Groups, by Component

i e Finish % of time
Sub projects/Facilities Start Date Report Date
Date expended
Brid San Antonio 4-Jun-13 8-Aug-14 31-Dec-14 100.00% Finished
ridges
g Acahuapa 7-lan-14 6-Jan-15 31-Dec-14 98.35% Construction
Cantdn San Sebastian Abajo 25-Sep-14| 31-Jul-15 31-Dec-14 31.39% . .
Delivered 7 Final
a Not Not . .
Cantén Chantusnene awarded awarded 31-Dec-14 DebSIg(;\DS;vzligd .rtthIZW
mith,
Pedro Pablo Castillo 25-Sep-14| 31-Jul-15 31-Dec-14 31.39% yh |
schools possess
Dr. Adrian Garcia 25-Sep-14| 31-Jul-15 31-Dec-14 31.39% K P
Schools Notice to Procedd to
Catén Ojo de Agua 25-Sep-14| 31-Jul-15 31-Dec-14 31.39% Mobilize to
Instituto Nacional José Maria
5 . .
Peralta Lagos 25-Sep-14| 31-Jul-15 31-Dec-14 31.39% Construction Site,
Dr. Francisco Antonio Lima 25-Sep-14| 31-Jul-15 31-Dec-14 31.39% issued b‘;USAlD on
Colonia Las Margaritas 1y 2 25-Sep-14| 31-Jul-15 31-Dec-14 31.39% December 17/14
Clinic San lldefonso TBD TBD 31-Dec-14 Award Process
3.2.1 Clinics

Procurement of the San Ildefonso Clinic continued through the fourth quarter. The proposal
was supposed to be awarded on November 15, 2014. However, at the end of December CDM
Smith had not been informed yet about this award.

3.2.2 Schools

Table 3-3 summarizes activities advancing schools progress under the project, followed by a
narrative of key issues identified and addressed during the quarter and Figure 2-3, a photo
array of the progress of work at schools.

Upcoming activities include delivery of five schools; issuance of notices to proceed for
mobilization; submittal of documentation for construction permits; and, final design progress
and reports on the results of complementary studies.

1 Except the school Francisco Antonio Lima, which for legal issues with the title deed has been
suspended.
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Table 3-3 Schools Activities

Date

October 1, 8, 15, 22
and 29, 2014

Event

Follow-up meetings for the schools were held with ARCO, USAID and CDM Smith

October 7, 14, 21 and
28,2014

Follow-up meetings for the schools were held with MINED, USAID and CDM Smith.

October 10,2014

ARCO Ingenieros submitted the documentation for the construction permit procedure for
School Pedro Pablo Castillo to the Municipality of Nuevo Cuscatlan.

October 21, 2014

ARCO delivered in physical and digital copies, the delivery certificate of the site and
photographic record of the following schools:

- San Sebastian Abajo

- Francisco Antonio Lima
- José Maria Peralta Lagos
- Las Margaritas [ and II

- Pedro Pablo Castillo

- Adrian Garcia

October 22,2014

ARCO delivered structural observations to an architectural change of 2-level modules. Likewise,
during the weekly follow-up meeting, they delivered mobilization documents of the seven
schools.

October 23,2014

In compliance with the scope of the Additional Surveys, ARCO carried out the hydrological
surveys for Schools San Sebastian Abajo and Francisco Antonio Lima.

October 24,2014

CDM Smith met with the Planning and Urban Development Manager of the Municipality of
Nuevo Cuscatlan. At the meeting, the Municipality clarified that if the construction permit
request was submitted by D/B Contractor, ARCO Ingenieros, the municipality would proceed to
the calculation of the respective municipal taxes, unless a donation agreement was submitted.
However, if the permit was submitted directly by MINED, they would charge the symbolic
amount of one US dollar ($1.00).

October 27,2014

As a consequence of meeting held between CDM Smith and the Planning and Urban
Development Manager of the Municipality of Nuevo Cuscatlan, ARCO Ingenieros withdrew the
documents submitted for the construction permit procedure.

October 27,2014

ARCO delivered a hard copy of the following Additional Surveys:
- Geotechnical study of the seven schools
- Hydrological assessment of schools Francisco Antonio Lima and San Sebastian Abajo
- Water analysis of the seven schools

November 4, 2014

ARCO sent the following information:
1. Delivery certificate and photographic report of School Ojo de Agua.
2. Mobilization costs of the following schools:

- Adrian Garcia

- Francisco Antonio Lima

- San Sebastian Abajo

- Ojode Agua

- Pedro Pablo Castillo

- Las Margaritas I and Il

November 4, 18 and
25,2014

Follow-up meetings for the schools were held with MINED, STP, MIREX, USAID and CDM Smith.

November 5,12 and
26,2014

To provide follow-up on the progress of the schools, meetings were held between ARCO
Ingenieros and CDM Smith.

November 6, 14, 17
and 20, 2014

The documentation was submitted to request construction permits for the following schools on
the dates that are indicated:

- School Francisco Antonio Lima, November 06
- INJosé Maria Peralta Lagos, November 14

- School Las Margaritas I and II, November 17
- School San Sebastian Abajo, November 20
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November 17, 2014

ARCO delivered the documents required for the mobilization NTP of the seven schools. The
documents included:

- Environmental Mitigation Plan Report (EMPR)
- Construction Quality Control Plan (CQCP)

- Permits (PER)

- Project Management Plan (PMP)

- Social and Gender Management Plan (SGMP)

- Safety and Occupational Hygiene Plan (SOHP)

Likewise, ARCO delivered Version B of the Additional Topographic Surveys of the seven
schools.

November 18, 2014

VMVDU returned the documentation submitted for the construction permit procedure of CE Dr.
Adrian Garcia with observations to be addressed by the Contractor; it is estimated that the
documentation can be re-submitted during the first week of December.

November 19, 2014

MINED made payments in OPVSA of I. N. Jose Maria Peralta Lagos and of CE Las Margaritas |
and II; and payment in OPLAGEST for C.E. San Sebastian Abajo. Such payments were required to
submit the construction permit requests.

November 26,2014

CDM Smith received the final designs of CE Dr. Adrian Garcia and of CE San Sebastian Abajo.
The final designs of the remaining schools that were programmed for November 25 were then
expected on December 02.

The final design for CE Ojo de Agua is scheduled for delivery on December 20.

December 1, 2014

Vice-Ministry of Housing and Urban Development grants construction permit for CE Francisco
Antonio Lima. However, the municipal office of Jayaque has requested that MINED negotiate
the payment of municipal construction taxes.

December 2,9 and
16,2014

Follow-up meetings for the schools were held with MINED, USAID and CDM Smith.

December 4, 10, 17,
23 and 30, 2014

To provide follow-up to the progress, meetings were held between ARCO Ingenieros and CDM
Smith

December 2, 2014

ARCO delivered drawings, specifications and reports for CDM Smith review of the following
schools:

- José Maria Peralta Lagos
- Francisco Antonio Lima
- Pedro Pablo Castillo

- Las Margaritas I and II

December 4, 2014

ARCO sent the deliverables corresponding to mobilization of the seven schools

December 10, 2014

The Planning and Urban Development Department of the Municipal Office of Nuevo Cuscatlan
grants the construction permit for CE Pedro Pablo Castillo. Additionally, the Municipal Office of
Nuevo Cuscatlan has agreed to a symbolic payment of $1.00 (one dollar) as municipal
construction taxes.

December 10, 2014

ARCO sent to CDM Smith for revision the following information:
- Version B of the Additional Topographic Surveys of the seven schools.

- Version B of architecture, structures, and technical specifications of schools Adrian Garcia
and José Maria Peralta Lagos (JMPL).

December 11, 2014

USAID delivered a note to CDM Smith, where ARCO reports that in school JMPL the south
perimeter wall is not built within the boundaries of the school land; therefore, ARCO’s
structural engineer recommends that a perimeter wall be designed and built inside the land
area available. ARCO submits it to the approval of the owner and proposes the following:
- If the new wall is built within exiting wall, ARCO will grant a credit of $2,303.74 for
demolition and clearing work that will not be carried out.
- If the new wall is not built, ARCO will grant a credit of $24,872.03 for demolition,
clearing and new wall construction work that will not be carried out.

December 16, 2014

CDM Smith received the following documentation:

- Version B of the Additional Topographic Surveys of schools Adridn Garcia, San
Sebastian Abajo and Las Margaritas I and II.

- Final design documents: drawings, technical specifications and reports of the
following schools:

e  Adrian Garcia, version C
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e José Maria Peralta Lagos, version C, except for hydraulic report

e  Francisco Antonio Lima, version B, except for hydraulic report

e San Sebastian Abajo, version B, except for hydraulic report and drawings

e Las Margaritas I and I, version B, except for hydraulic report and drawings

December 18, 2014

In the presence of MINED representatives, the Principal of School Adrian Garcia, ARCO
delivered to the representative of the School Direction Council the materials recovered from
the demolition of the school.

December 19, 2014

ARCO sent final design documents: drawings, specifications to CDM Smith for review of the
following schools:

e  Adrian Garcia and José Maria Peralta Lagos, version C

e  Francisco Antonio Lima and Pedro Pablo Castillo, version B

e  San Sebastian Abajo, version B, except for hydraulic report and drawings

e Las Margaritas I and I, version B, except for hydraulic report and drawings
e (Cantdn Ojo de Agua, version A

December 22, 2014

ARCO sent to CDM Smith for revision the following:

- Final design documents: structural drawings, technical specifications and reports of
the following schools:

e  Adrian Garcia and José Maria Peralta Lagos, version D

e Francisco Antonio Lima, San Sebastidn Abajo, Las Margaritas I & I, version C
e  Pedro Pablo Castillo, version C, except report

e (Cantén Ojo de Agua, version B

- Version C of topographic surveys and version A of geotechnics surveys of the seven
schools.

December 29, 2014

CDM Smith received the final design documents corresponding to Stage II, construction
drawings, technical specifications and reports, except construction drawings and reports of
sewer system of the seven schools.

Issue tracker for October:

- Obtain Municipal Solvencies and support in permit applications for preliminary tree-
cutting and demolition work stages in schools Las Margaritas [ and II, and L.N. José
Maria Peralta Lagos

- Request funds for the payment of municipal taxes and construction permit application

taxes

- Permit applications for the construction stage

- Drafting of Affidavit in an effort to resolve the property issue of land occupied by the
field located at School Francisco Antonio Lima

Issue tracker for November:

- Application and follow-up to the procedures started for construction permits of the
following institutions:

0 School Dr. Adrian Garcia and CE Francisco Antonio Lima at VMVDU

0 Schoo Instituto Nacional José Maria Peralta Lagos and school Las Margaritas [
and II at OPVSA

0 School Pedro Pablo Castillo at the Municipal Office of Nuevo Cuscatlan
(AMUSDELI-OPAMUR).

0 School San Sebastian Abajo at OPLAGEST.

USAID El Salvador Tropical Storm Ida Reconstruction Project 2014 Annual Report

14



- Regularization of the legal situation of property deeds of School Dr. Adrian Garcia
where the total areas of the property described in the deeds do not coincide with the
topographic survey of the school. As a potencial resolution the legal advisor of CDM
Smith recommends a consolidation of properties and subsequent remeasurement,
with a topographic survey, having verified that the lots described in the deeds belong
to the Government of El Salvador and are free of liens.

- Regularization of the legal situation of property deed of the field adjacent to school Las
Margaritas I and II. MINED obtained a letter from the Mayor of Quezaltepeque with
the authorization for the use of the field for the project, stating that the registration of
the deed was in process. Further investigations indicate that the registration process
had not seen initiated, and it was suggested that the letter be signed by the municipal
council authorizing a figure of commodatum, for which the property must be
registered at the Property Registry.

- Regularization of the legal situation of property deed of CE Francisco Antonio Lima,
where the area in the deed is lower than the current area of the School Center. The
solution proposed by the CDM Smith legal advisor recommended the registration of an
updated deed in the Property Registry based on the current topographic survey. For
this, MINED must carry out the following steps:

0 Topographic remeasurement of the land where the school center is located,
which was already carried out and delivered to MINED.

0 Entry of topographic survey information into the cadastre to verify the area,
topographic drawing and technical description of the School Center.

0 Prosecutor’s Office request for a public meeting in the presence of a notary to
verify the property limits of the School Center.

0 Registration of the new deed, utilizing the technical description and the area of
the current topographic survey of the School Center

Issue tracker for December:
- Regularization of the legal situation of property deed of CE Francisco Antonio Lima

- Funds application by MINED for payment of municipal construction taxes. MINED
must meet and negotiate with several municipal offices.

Continuous follow-up will be provided to the actions that MINED must carry out to achieve
the registration of the new deed of CE Francisco Antonio Lima.

It is important for to be MINED to engaged and involved in resolving the abovementioned
issues in order to prevent delays in project construction, taking into consideration the
completion date of July 31, 2015.

Upcoming activities:

- Submittal of documentation for Construction Permit of Ojo de Agua School Center,
pending due to change of responsible institution.

- Revision/review of final designs of the seven schools.
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3.2.3 Bridges
3.2.3.1 San Antonio Bridge

Table 3-4 summarizes the San Antonio Bridge activities. In July, the work was 100%
complete, including horizontal and vertical signaling, construction of protection work
(breakwater) on the eastern bank, removal of temporary detour, completion of environmental
mitigation measures and defect remediation. In August, CIVING submitted measures
addressing observations in the Closing Environmental Report, Social Management Report and
the Industrial Safety Report. In September, USAID approved the closing document.

Table 3-4 San Antonio Bridge Activities

Date
October 9, 2014

Event

CIVING held an event for the recognition of personnel that worked at the San Antonio Bridge.
During the event, USAID handed out diplomas to CIVING personnel in recognition for their
participation in the project

October 17, 2014

CDM Smith sent four CDs containing the Final Design and As-Built Drawings to USAID, four CDs
containing quality control information and printed documents were delivered to MOP.

October 21, 2014

CDM Smith sent four CDs containing the Maintenance and Operation Manual to USAID to be
delivered to the Ministry of Public Works.

3.2.3.2 Acahuapa Bridge

Table 3-5 summarizes the Acahuapa Bridge activities during the reporting period,
followed by progress in work carried out during each month of the period.

Table 3-5 Acahuapa Bridge Activities

Date

October 1, 2014

Event

OMNI delivered Monthly Report No. 5 corresponding to the period between August 28 and
September 27, with the following content:

- Project General Report

- Environmental Management Program Report of MARN
- Environmental Mitigation Plan & Report

- Social and Gender Management Report

- Safety and Occupational Health Report

October 2,9, 16, 23
and 30, 2014

Meetings were held between OMNI and CDM Smith for construction progress reporting

October 6, 2014

OMNI submitted a Demobilization Plan in compliance with the 3 month advance of project
completion requirement for submittal.

October 9, 2014

The Minister of Public Works, Gerson Martinez, visited the Acahuapa Bridge, with
representatives of USAID, MOP, OMNI and CDM Smith. The relevant points discussed were:
- Commitment of Contractor OMNI to open new bridge to traffic on November 27.
- Commitment on the part of the Minister of Public Works to start the disassembly
and removal of the existing ACROW-type bridge on the exit lane of San Vicente,
on the same date of opening to the public.

October 11, 2014

Pouring of concrete in slab of Acahuapa Bridge

October 17,2014

OMNI and CDM Smith met to address the issue of project closing, establishing the following
dates:

- November 23: date programmed for the delivery of As-Built Drawings and the

Operation and Maintenance Manual. It started on October 21 with the delivery of

As-Built Drawings, but the drawing format was changed in the first delivery; they
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Date Event

were informed on October 23 to correct and resubmit

- November 27: date for substantial completion of work

- December 2: date programmed for the application for the Preliminary Handing
Over Certificate

- December 3: Joint field visit for the issuance of the Preliminary Handing Over
Certificate

- December 5: drafting of list of defects

- December 9: issuance of Preliminary Handing Over Certificate

- December 30: Application for Final Handing Over Certificate

- January 2, 2015: Joint field visit for the issuance of the Final Handing Over
Certificate

- January 4, 2015: drafting of list of defects

- January 5, 2015: issuance of the Final Handing Over Certificate.

October 24,2014

A second meeting between OMNI and CDM Smith to address project closing, addressing the
following issues:

- Statement at completion

- Final Statement

- Issuance of discharge statement to USAID

- Issuance of debt discharge statement to third parties

- Calculation of final payment and of withholdings for payment

October 30, 2014

OMNI sent Monthly Report No. 6 for review covering the period from September 28 to October
27, containing:

- Project general report

- Environmental program report, which was returned with observations

- EMPRreport (copy)

- Social and Gender Management Report

- Safety and Occupational Health Report

November 3 and 11,
2014

OMNI sent corrections to the sixth EMP Report. On November 13, CDM Smith returned it with
the approval for delivery to MOP.

November 4, 2014

OMNI sent the Fifth and Sixth Social and Gender Management Reports where previous
comments were addressed.

November 6, 13, 20
and 27,2014

Meetings were held between OMNI and CDM Smith for progress reporting on status of
construction of the Acahuapa Bridge.

November 10,2014

OMNI submitted the “Maintenance Plan”; the document was reviewed by CDM Smith and was
returned with comments.

November 12,2014

OMNI submitted a 30-day extension request to the contract term to USAID. USAID made
comments on the document and requested its translation into English. The new version of the
application would be submitted to USAID in the first week of December.

November 17,2014

An event was held to open the Acahuapa Bridge to traffic, with participation of the Mayor of San
Vicente, the USAID Regional Controller, the Minister of Public Works, Transportation, Housing
and Urban Development, the Vice-Minister of Public Works and representatives of OMNI and
CDM Smith.

December 1 and 2,
2014

USAID and CDM Smith conducted a site visit to the Acahuapa Bridge to define the access to the
former Las Minas gas station near the bridge site.

December 2, 2014

OMNI sent Monthly Report No. 7 for review, covering the period from October 28 to November
27, containing:

- Project general report

- Environmental program report

- EMPRreport (copy)

- Social and Gender Management Report

- Safety and Occupational Health Report

December 4, 2014

OMNI sent the following documents for review:
- Operation and Maintenance Plan (corrected)

- First part of as-built drawings (Location and Index, Master Drawings, Upper Story
Drawings and geometrical design profile, and pass work structure)
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Date Event

December, 4,12, 18 Meetings were held between OMNI and CDM Smith for construction progress reporting
and 29, 2014

December 16, 2014 OMNI requested the Preliminary Handing Over Certificate for December 29.

December 19, 2014 OMNI sent the following documents for review:

- Complement to as-built drawings: demolitions, cross-section profiles, minor drainage
work, river bed protection, signaling, defenses and marking, services affected and
illumination

- Corrected Operation and Maintenance Plan
December 23, 2014 OMNI sent to CDM Smith the corrected Monthly Report No.7 which included the Social

Management and of the Conservation and Maintenance Plan of the Municipal and Community
Management Infrastructure.

December 29, 2014 USAID, OMNI and CDM Smith conducted a site visit for the issuance of the Preliminary Handing
Over Certificate.

December 30, 2014 OMNI sent Monthly Report No. 8, covering the period from November 28 to December 27,
containing:

- Project general report

- Environmental program report

- EMPRreport (copy)

- Social and Gender Management Report

- Safety and Occupational Health Report

In October, progress of the work carried out was as follows:
e Superstructure

- Placement of reinforcing steel in deck slab

- Concrete pouring of deck slab

- New Jersey-style concrete barrier installation

- Metal railing for pedestrian sidewalk

e Pavement

Demolition and removal of existing pavement
- Earth work of the connecting roads
- Placement of reinforcing steel in approach slab, north side
- Concrete pouring in approach slab, north side
- Placement of reinforcing steel in approach slab, south side
- Concrete pouring in approach slab, south side
- Placement of granular sub-base, north side
- Placement of granular base, north side
- Placement of asphalt primer over granular base, north side
e Drainages structures
- Construction of curb on south side
- Reinforced concrete drain box

- Concrete wells

USAID El Salvador Tropical Storm Ida Reconstruction Project 2014 Annual Report



Placement of 24” reinforced concrete pipe
Placement of 36” reinforced concrete pipe, north side

Placement of 36” reinforced concrete pipe, south side

e Additional work

Diversion of river bed
Masonry retention walls, north side

Anchored retention walls

e Earth works

Excavation for diverse structures
Removal of inadequate materials
Transportation of materials

Filling for structures

In November, progress in the work carried out was as follows:

e Pavement

Construction of French drains in northern approach under curb

Placement of tack coat in deck slab
Placement of asphalt concrete mix over deck slab
Placement of asphalt concrete mix in northern approach

Placement of asphalt concrete mix in southern approach

e Drainages

Construction of curb, north side
Construction of reinforced concrete drain box
Construction of reinforced concrete wells

Placement of 24” reinforced concrete pipe

e Signaling

Installation of flex beam, north side
Installation of vertical prevention signs
Installation of vertical information signs

Installation of night illumination

e Additional work

Reconstruction of monument

Metallic railing for pedestrian walkway

Construction of rock masonry base in river bed, north side
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- Construction of sidewalks, south side
- Construction of concrete base for protection of abutment slopes, north side
- Construction of rock masonry base in river bed, north side
- Disassembly of existing ACROW-style bridge
- Diversion of river bed
- Masonry retainage walls, north side
- Anchored walls
Earth works
- Filling in protection works for abutment slopes and in river bed
- Excavation for diverse structures
- Removal of inadequate materials
- Filling for diverse structures (pipes ad walls)

- Filling in retainage walls

In December, progress in the work carried out was as follows:

Drainages structures
- Placement of 42” reinforced concrete pipe in spillway, north side
- Construction of spillway in south side
Signaling
- Placement of thermoplastic paint, north side
- Placement of thermoplastic paint, south side
Additional work
- Construction of keystone-type retention wall
- Construction of rock masonry base in river bed, south side
- Construction of concrete base for protection of abutment slopes, south side
- Construction of concrete base for protection of abutment slopes, north side
- Demolition of old bridge
- Excavation for wall, north side (to protect slope at the location of old bridge)
- Excavation for wall, south side (to protect slope at the location of old bridge)

- Planting of vegetable coverage, south side

Figure 3.1 below; presents the progress at Acahuapa Bridge in December.
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Figure 3.1 Progress scheme of Acahuapa Bridge
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Coming activities

e Finish spillway, south side

e Finish construction of retaining walls for stability of slopes of old bridge, south side

e Project Closing
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4 Community and Gender Component
Acahuapa Bridge subproject

For the Acahuapa Bridge subproject, three monthly reports have been reviewed,
corresponding to October, November and December; besides, the Social Diagnosis and the
Conservation and Maintenance Plan of the Municipal and Community Management Structure
were reviewed as well. In each one of these documents, observations were made having to do
with form, content, writing, which were addressed by the person responsible for Social and
Gender Management of the contractor.

Development of activities of the Acahuapa Bridge

According to the development of the Social and Gender Management Work Plan, a meeting
was held the mayors of San Vicente and Apastepeque; the objective of meeting was to inform
them about the work carried out at the bridge and to present the final designs. This success of
the work depended on the participation of the mayors of both municipal offices, the
Communication Units, the Environmental Unit and the Risk Management Unit, USAID, CDM
Smith and OMNIL.

Subsequently, representatives of the ADESCOS of the Las Minas, Dos Puentes, Jiboa, California,
and Novena Calle communities were also gathered to inform them about the work and the
final design of the bridge. The communities were pleased and thankful that they had been
invited to participate in these activities.

The Commemorative Monument for Ida Victims was removed during the construction phase
of the bridge; it was relocated and reinstalled during the last week of November. The ADESCO
of Las Minas certified in an agreement, stating they were satisfied with the new location and
with the work carried out, considering the activity completed.

A workshop was conducted on the Conservation and Maintenance Plan for the Community
Management Infrastructure. This document is very important since it will be used by the
communities in the vicinity of the Project and the municipalities of San Vicente and
Apastepeque for monitoring the status of the bridge, in coordination with the institutions
responsible for providing maintenance, MOP and FOVIAL. Participating in this workshop,
included the Environmental and Risk Management Unit of the municipality of San Vicente, the
ADESCOS of Novena Calle and Jiboa, and CDM Smith. At the completion of the workshop, the
drawings were distributed to the participants committed to monitoring the bridge. The
participants stated their satisfaction for the opportunities to be engaged during the
development of the project.

The CDM Smith Social and Gender Management contributed to the planning of the
inauguration event for Acahuapa Bridge. This activity was coordinated with the
communications representatives at MOP, USAID, CDM Smith and OMNI. The following
documents were prepared: invitation card, event agenda, and event location map and guest
list.

Development of Schools activities
Visit to schools

A site visit was made to Las Margaritas School Center on October 30 to identify the owners of
adjacent land, given the difficulty with the location of infiltration wells.
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It has been identified, according to deed INS 63 BOOK 2297 PAG 350 that the land where Las
Margaritas I and II School is located was donated by its former owner, Ney Godofredo Diaz
Pérez.

In this opportunity, we spoke with Julio Henriquez, owner of the property to the south of the
school to be used as temporary classrooms of the Las Margaritas [ and II school center.

Schools subproject

Summary Table 4-1 follows with the revisions to the Social and Gender Management Plans
during the final quarter of the year.

Table 4-1 Revision of Social and Gender Management Plan

Document Date received by Date sent to
CDM-Smith ARCO Ingenieros

Social Management Plan 22/09/2014 24/10/2014
07/10/2014 10/10/2014
14/10/2014 20/10/2014
21/10/2014 24/10/2014
27/10/2014 30/10/2014
03/11/2014 06/11/2014
07/11/2014 10/11/2014
13/11/2014 17/11/2014
12/01/2014

Two meetings were held with the ARCO Social and Gender specialist on the development of
the Social and Gender Management Plan, to establish the evaluation mechanisms for each
activity by component, in addition to comments on the content, including the incorporation of
social indicators, verification of information collection techniques and communication. In the
last version reviewed, there were only two remaining comments and the delivery of the
document is pending.

Groundbreaking Events

There were two different types of events associated with these milestones, the first one is to
be held in the presence of ministers, the US Ambassador, USAID representative, and local and
community actors was called a “highlight event” (evento magno) and later events were called
local events with representatives from USAID and local and community actors.
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The first event was held at Instituto Nacional José Maria Peralta Lagos on November 26, with
the participation of the US Ambassador, USAID, Minister of Education, Foreign Affairs
Minister, Technical Secretariat of the Presidency, Municipal Mayor of Quezaltepeque,
Principals of the School Centers, CDM Smith, ARCO Ingenieros, parents, students and
members of the communities adjacent to the project.

The schedule for the six events at the different school centers is presented in Table 4-2
below:

Table 4-2 - Schools Planned Events

San La Paz La Libertad La Libertad La La Libertad
Vicente Libertad
San Santiago Nuevo Quezaltepeque | Huizucar Jayaque
Esteban Nonualco Cuscatlan
Catarina
Jan 13 Jan 15 Jan 22 Jan 20 Jan 27 Jan 29

Concurrently, the communication mechanisms for planning and implementing the events
have been reviewed. This includes the invitations, banner, newspaper announcement,
architectural drawing, comments from the educational community, speeches by the Minister
of Education and the US Ambassador, and finally, the logistic arrangements for the event itself.

Coordination of visits to public and private institutes

Due to the recent curriculum change at the Instituto Nacional Peralta Lagos resulting in a new
high-school diploma with specialization in electricity, visits were coordinated to different
public and private institutes to better understand and further define the requirements
associated with the diploma specialization, e.g. the infrastructure and equipment needed to
meet the new requirements.

The first visit was made on November 7 to the Emiliani Institute, a private technical institute.
This visit was led by the Supervision Coordinator and included the Site Supervisor and the
Community involvement specialist. A tour was conducted through the classrooms of first,
second and third years of the high school, where the type of classroom was confirmed, as well
as the equipment utilized. Another visit was made to Instituto Técnico Industrial (INTI) to
learn about the organization of their classrooms and workshops, teaching systems, and use of
spaces, which provided a comparison of perspectives and methods between a private
technical institute and a public one.

On November 13, a visit also made to Instituto Técnico Ricaldone in order to verify the
organization of classrooms, use of spaces and equipment. This institute was visited as it
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includes a longer and more detailed curriculum, with the objective of providing more
significant background and training.

Preparation of directories by school

A directory was prepared by each school center which included the educational community,
main actors of the municipality, including the Health Unit, PNC, Municipal Office, ADESCOS,
Water Boards, and emergency numbers, so that every Resident Supervisor has the contact
information of the organizations for interactions as necessary during the execution of the
project.

Training workshop for residents of schools

A training workshop was organized for the CDM Smith site supervision personnel to
familiarize them with the Social and Gender Management Plan, better enabling them to
contribute to and monitor progress of the plan activities. For this event, a presentation was
prepared that included the areas of intervention, the strategies and activities that better
ensure compliance with the objectives of the Social and Gender Management Plan.

PERFORMANCE ANALISIS

There has been 100% compliance with the Social Management Plan in each social component
area in 2014, the details are summarized below. The 2015 Social and Gender Management
Plan is being prepared.

Performance analysis of the Social and Gender Management Plan of the Acahuapa
Bridge subproject

Three reports were reviewed, as well as the social diagnosis corresponding to the last
reporting quarter; there was 100% of compliance with the delivery of documents established
in the Social and Gender Management Plan (SGMP), with the closing report of the project still
pending.

In the case of the three partial road closings due to the construction work, a total of seven
hundred flyers were handed out to inform users about the work to be carried out, schedules,
alternate routes and to mitigate the disruption of the partial closures. Table 4-3, below
includes the distribution of the flyers.

Table 4-3 Flyer Distribution on Partial Road Closures

LOCATION

August 20 - 22,2014 Bus and pick-up truck stops, 22 100 300
Avenida, 72 calle oriente, entrance
and exit of San Vicente.

September 16 - 17,2014 Bus and pick-up truck stops, 22 100 300
Avenida, 72 calle oriente, entrance
and exit of San Vicente.
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October 31, 2014 22 Avenida, 72 calle oriente, 100 100
entrance and exit of San Vicente.

Total 700

There were three presentations to the Contractor (OMNI) field/site workers as established in
the SGMP, with the objective to reduce conflicts between the neighboring population and
workers. In addition, a presentation was provided to promote improved work relationships,
which incorporated the gender equality workshop, benefiting the households of workers’
families.

The following summary Table 4-4 indicates the number of participants in each workshop, by
gender.

Table 4-4 Presentations and participation in SGMP for OMNI field personnel

DATE SUBJECT FEMALE MALE
Aug 18,2014 | Respect towards communities and 3 16
Gender Equality
Aug 18,2014 Respect towards communities, human 1 17

trafficking and Gender Equality

Sep 25,2014 Interpersonal relationships and team 8 2
work

TOTAL 12 35

The percentage of participating women was 26% of the total versus 74% men, corresponding
to the makeup of the gender distribution of the field personnel. The development of these
activities is considered very important because as it encourages changes in the everyday
behavior of those involved.

Summary Table 4-5 follows which presents the female and male population in all SGMP
activities of the project.

Table 4-5 SGMP Activities and Participation by Gender

Participants in the Acahuapa Bridge project

Activity Female Male
Personnel from OMNI trained 12 35
Children participating in Road Safety presentation 27 32
Teachers 1 1
PNC agents presentation 1 1
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Workshops to transportation personnel related to the 0 13
partial road closing during construction

Presentation to mayors of San Vicente and 2 10
Apastepeque

Presentation to communities adjacent to the project 7 5
Presentation for delivery of the Conservation and 4 4

Maintenance Plan of the Municipal and Community
Management Infrastructure

Inauguration event 33 32

Total 87 133

Participation by women reached 40% in the above events and is viewed as a major
accomplishment even though the target was 50% as the program activity encouraged and
achieved substantive women’s participation in roles where men have been historically
dominant. In addition, leadership and increased participation opportunities for women was
provided through ADESCOS of adjacent communities, where women hold community
organization positions as participants in this project, which better quality them for future
community leadership roles.

The male participants at 60% represents a significant value for the development of the project
and also indirectly as these men that receive instruction to improve human relationships in
both work and home environments.

The group presentation of the Conservation and Maintenance Plan of the Municipal and
Community Management Infrastructure was determined to be 90% effectiveness, as two
communities from the Municipality of Apastepeque did not participate. A separate
presentation was made to these communities.

Performance analysis of the Social and Gender Management Plan of the schools
subproject

In the area of the Social and Gender Component, the execution of the SGMP is pending final
design work. Activities in the design stage are verified through follow-up meetings that are
held weekly.

The Contractor, ARCO Ingenieros contracting company, has delivered the Social and Gender
Component Work Plan, which has been reviewed with the final delivery of this document still
pending.

The Foundation Stone event documentation has also been reviewed. The event was held at
Instituto Nacional José Maria Peralta Lagos, with the presence of more than 90% of invited
participants.
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PRIORITY ACTIVITIES FOR NEXT MONTH

- Revision of Acahuapa Bridge final report

- Monitoring of the construction of access steps to the river and the ramps for persons
with disabilities and difficulty of movement

- Audits to schools

- Revision of groundbreaking documents

- Revision of social diagnoses

- Revision of installation of Social and Gender Management office

- Evaluation of information workshops

- Revision of monthly reports

5 Environmental Component

Table 5-1 summarizes the environmental activities during the quarter.

Acahuapa Bridge
Octobre, 2014

Activities

Started the implementation of green construction and to fill slope protection on both sides of
the river and tree planting as a mitigation measure. See Figure 5-1 for event photo

October 1, 2014

OMNI sent the following information:
- Corrections to Fourth EMP report. That same day, CDM Smith approved it for delivery
to MOP.
- Monthly Report No. 5 of EMP corresponding to the period from August 28 to
September 27

October 15, 2014

OMNI sent corrections to the 5th EMP Report. On October 24, OMNI delivered a copy of the
report to be delivered to MOP to be signed and sealed by CDM Smith

October 30, 2014

OMNI sent Monthly Report No. 6 of EMP corresponding to the period from September 28 to
October 27

November 3 and 11,
2014

OMNI sent corrections to the 6th EMP Report. On November 13, CDM Smith returned it with its
approval for delivery to MOP.

December 2, 2014

OMNI sent Monthly Report No. 7 of EMP corresponding to the period from October 28 to
November 27

December 16, 2014

Meeting with OMNI and MOP environmental specialists to verify the contents of the final
project closure report.

December 30, 2014

Noviembre 17-21,
2014

OMNI sent the following information:
- Corrections to 7th Seventh EMP Report

- Monthly Report No. 8 of EMP corresponding to the period from November 28 to
December 27

Schools Activities

Participation in seminar USAID-EI Salvador on Environmental Management and Regulation
216.

November 17,2014

ARCO sent to CDM Smith, among other documents, the EMPR of the seven schools.

December 18, 2014

CDM Smith environmental specialist audit visit to school Dr. Adrian Garcia

December 23, 2014

CDM Smith environmental specialist, made an audit visit to school Pedro Pablo Castillo and
participated in the lecture on the proper removal of roof sheets

December 26,2014

CDM Smith environmental specialist made audit visit to school Las Margaritas [ y I and
participated in the lecture on the proper removal of roof sheets
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FIGURE 5-1
Acahuapa Bridge

6 Subproject Location

One of the major activities for the project was to align the number of facilities that could be
constructed with available funding. As the number of facilities constitutes a major element of
schedule and services, the facilities to be addressed by the project are:

e Schools: Preliminary design - 8; construction supervision - 7
e Bridges: Preliminary design - 2; construction supervision - 2

e (Clinics: Preliminary design - 6; construction supervision - 1

Figure 6-1 shows the location of subprojects and provides a tabular summary of subprojects
with completed preliminary designs.
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GROUP ID |NAME

SC Cantdn San Sebastian Abajo
SC Pedro Pablo Castillo
SC Dr. Adnan Garcia
SC Cantdn Ojo de Agua
Mational Institute José Maria Peralta Lagos
FIGURE 6-1 SC Doctor Francisco Antonio Lima
SC Colonia Las Margaritas 1 and 2

Location of Subprojects

and Tabular summary 1 San Antonio Bridge
2 Acahuapa Bridge
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7 Issues Tracker Log

In September 2014, the project team developed a new Issues Tracker Log, to be applied
initially to the schools sub-project, as a tool to track challenges and facilitate mitigation
activities - to prevent challenges from becoming problems that adversely affect project
execution.

Annex 1 provides the Issues Tracker Log tool, which has the capability to sort according to
different criteria. Responsible parties are identified. Remaining days to due dates can be
monitored. Color coding is applied to indicate progress: green, complete; yellow, in progress;
and, red, delay.

8 CDM Smith Budget status through December 31, 2014

The CDM budget reprogramming letter was submitted to USAID on June 20, 2014, the
Mission’s stated intent to modify the subject task order to extend the period of
performance through July 31, 2015 and increase the total estimated cost accordingly. This
submittal included a reprogrammed budget and work plan where USAID comments were
reflected in budget and schedule. USAID modified the CDM Smith task order
corresponding to the June reprogramming submittal via modification #3 received
December 2, 2014.

The budget status presented in table below represents invoiced costs only and that there is
a lag between when a cost is incurred and when it is invoiced. This is especially true for
costs incurred locally where costs are then reviewed/booked at CDM Smith headquarters
leading to a month plus lag in invoicing costs incurred locally. Another cost that typically
lags invoicing period are those of subcontractors, consultants and other outside vendors,
where invoices from them are submitted at the completion of a period (usually one month
but can also occur after completion of their performance), which then need to be
reviewed/confirmed before they can be invoiced to USAID.

Table 8-1: Budget Status

Invzlce Voucher No. Amount Period Through Invoice Date
1 89247-01 $1,369.75 31-Dec-11 8-Feb-12
2 89247-02 $66,703.48 28-Jan-12 5-Mar-12
3 89247-03 $341,676.69 31-Mar-12 17-Apr-12
4 89247-04 $175,433.78 28-Apr-12 23-May-12
5 89247-05 $266,781.66 26-May-12 11-Jun-12
6 89247-06 $181,180.62 28-Jul-12 14-Aug-12
7 89247-07 $103,126.86 25-Aug-12 28-Sep-12
8 89247-08 $140,829.53 29-Sep-12 19-Oct-12
9 89247-09 $103,429.94 27-Oct-12 19-Nov-12
10 89247-10 $135,663.07 24-Nov-12 24-Dec-12
11 89247-11 $235,860.09 29-Dec-12 28-Jan-13
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Invzlce Voucher No. Amount Period Through Invoice Date

12 89247-12 $66,514.49 26-Jan-13 20-Feb-13

13 89247-13 $219,107.73 23-Feb-13 11-Mar-13

14 89247-14 $233,817.76 30-Mar-13 26-Apr-13

15 89247-15 $145,590.11 27-Apr-13 22-May-13

16 89247-16 $46,470.23 25-May-13 26-Jun-13

17 89247-17 $237,121.99 29-Jun-13 22-Aug-13

18 89247-18 $123,403.13 27-Jul-13 9-Oct-13

19 89247-19 $90,175.64 24-Aug-13 24-Oct-13

20 89247-20 $255,037.73 26-Oct-13 15-Nov-13

21 89247-21 $291,281.88 28-Dec-13 19-Mar-14

22 89247-22 $104,349.39 25-Jan-14 2-May-14

23 89247-23 $113,395.04 22-Feb-14 7-May-14

24 89247-24 $128,571.32 29-Mar-14 2-Jun-14

25 89247-25 $195,242.11 24-May-14 13-Jun-14

26 89247-26 $262,985.36 25-May-15 26-Jul-14

27 89247-27 $235,999.83 27-Jul-14 27-Sep-14

28 89247-28 $283,947.02 28-Sep-14 29-Nov-14
Total Invoiced to date $4,785,066.23
Refund Offsets (VAT) S 61,328.01
TOTAL ESTIMATED COST PLUS FIXED FEE after offset to date $4,723,738.22
Contact Ceiling approved November 25, 2014 $ 5,955,347.00

CDM continuously reviews the budget balance and will utilize an estimated cost at
completion (ECAC) spreadsheet to track and monitor the project budget, incurred to date

(ITD) information, accruals, as well as projections through the completion of the work.
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Figure 8-2: Budget Expenditures

Vat Reimbursement Claims

Budget Expenditure

® Invoiced

Remaining Funds

7%

Remaining funds

CDM Smith has submitted five VAT reimbursement Claims to USAID. In the VAT
Reimbursements Claims table below, VAT is shown as VAT Claims Submitted and VAT
Claims Reimbursed to USAID project.

Table No. 8-3 VAT Reimbursements Claims

el Period Date Invoices Amount VA EEITS A el Unreivr'r?l:;rursed
# submitted Submitted Reimbursed
Taxes
16-Jan-12 to
1 02-Mar-12 20-Mar-12 S 203,775.37 23,443.18 S 23,443.18
02-Mar-12 to *
2 30-Apr-12 12-Jun-12 S 106,590.30 12,262.60 S 12,262.60 S 5,772.70
3 | O3May-L2to oo | s 129,122.40 1485479 | $ 14,854.79
30-May-12
01-June-12 to
4 31-July-2012 19-Oct-12 S 93,593.87 10,767.44 S 10,767.44
01-Aug-12 to
5 31-Dec-2012 15-May-13 S 334,677.99 38,502.78 S 38,502.78
g | Otdand3to t ) o1z | s 330,250.23 37,993.39 $ 37,993.39
30-Apr-13
01-May-13 to
7 31-Aug-13 5-Mar-14 S 262,960.79 30.252.13 S 30.252.13
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Claim Period Date Invoices Amount VAT Claims VAT Claims Unrei\rlﬁl;rursed
submitted Submitted Reimbursed
Taxes
01-Sep-13to | ¢ \1or1a $ 237,808.50 | $ 27,358.50 $ 27,358.50
31-Dec-13
01-Ene-14 to
30-April-14 9-Jul-14 S 98,803.08 | S 11,366.73 S 11,366.73
Total S 1,698,779.45 S 165,182.68 S 61,328.01 $ 109,627.37
%

Amount rejected due to late presentation of invoices outside of the claim period.

9 Reprogramming Schedule

On December 2, 2014, CDM Smith received the approval for the reprogramming submitted on
June 20, 2014 via Modification #3 to the CDM Smith Task Order. The reprograming submittal
was developed in response to USAID’s letter dated June 10, 2014, requesting a revised budget
proposal. The reprogrammed schedule, extending the completion date to July 31, 2015, as a
result of changes in USAID’s procurement schedule, is shown in Figure 10-1.

Figure 10-1 Summary of the reprogramming schedule
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Enginnering Services to Supervise and 188 days Mov 20713 Aug 8°14 L =l
P qui ion for San
Antonio Bridge design-build project
Design SA Tdays Nov2013 NovZ8'13 @
Construction SA 156 days Nov23°13  Juld'i4 n
Close oul SA Pdays  JUTM AugBd —
- Enginnering Services to Supervise and M5 days? Dec2°13 Feb 13115 v =
<] i ion for A
Bridge design-build project
Final Design AC M2days Dec2'13 May6'14 ———————————————— 1
Arcsmmendaten for accestance of Fral Desgn Odays  May234  May 2314 & b
Start of Coned 0 dayn Apr 2514 g 3514 & s
Construchon AC T days? AgrTE4 a0 7% " .
Close Out AC 27days  JanB'15 Feb13'15 I——]
Architectural and engineering services to 126 days Mar 10714 Sep 1714 = =
support solicitation phases of schools and
clinic.
Schoots ldays Mar 10" Jul 1414
Clinic BBdays Aped0°14 Sep1'W4 [—
= Architectural and engineering services to 164 days Dec 16°14  Jul 31715
supervise and produce documentation for the
design-bulld projects of up to 8 schools.
Final Design SC 44 days  Dec 16°14 Feb13'15 3
Permil issuing hrne I3days Dec 30714 Feb12'15 'EE‘
Construction SC 121days Feb 1315 Jul 3115
Close oul SC Zodays  JW25 Jul 3118 ==
- Architectural and engineering services to M8 days Feb215 Dec2'15
superviss and produce documentation for the
design-build project UCSF San lidefonso
Final Design CL dddays Feb215  Apr2'15 —
Permit issuing time 32days Feb 1815 Apr2'15 [
Construction CL T4 days Apr315 Dec2'15 =
Close Out CL 22days  HNov35 Dec2'15

An updated reprogramming budget/estimated and projected LOE is being prepared based
upon changes taking place since the June 20, 2014 reprogramming submittal and will be
presented to USAID in January 2015. The LOE and durations that were estimated for
supervision services within all sectors represents our best estimate but are largely dependent
on D/B contractor schedules and their performance against those schedules.
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For each of the D-B contract periods, an additional period was included after the completion
of construction to allow for a minor construction corrections period. At the beginning of this
period, a Punch List will be detailed in the Preliminary Handing Over Certificate, submitted by
CDM Smith when the works will be substantial completed. CDM Smith does not anticipate
participating in the one year period leading up to the Final Performance Certificate, as it will
occur after the completion of the Task Order.

9.1 Task Monitoring

As part of the monitoring tasks, audits activities will be performed to ensure compliance
as part of our Quality Assurance System.

9.1.1 Clinics

Just one clinic continued to the procurement process.

9.1.2 Schools

On August 26, 2014, Seven Schools were awarded to ARCO Ingenieros. Key milestone
activities included:

e September 24, 2014 - USAID issued the Notice to Proceed to Final Design
for seven schools

e December 2, 2014 - USAID issued the Notice to Proceed to Mobilize to
Construction Site for Dr. Adrian Garcia School

e December 17,2014 - USAID issued the Notice to Proceed to Mobilize to
Construction Site for six schools

e December 23,2014 - USAID suspended any construction work for the
Francisco Antonio Lima School on due legal issues in the tittle deed.

9.1.3 Bridges
San Antonio Bridge

Inauguration event was on July 16, 2014

The contractual period was completed on August 8, 2014. All the closeout
documentation was submitted by the contractor prior to that date.

The last event was on September 9, when USAID’s Environmental Officer approved the
closing document.

Acahuapa Bridge

The bridge was open to the traffic on November 17, 2014, 10 days before schedule,
achieved through coordinated teamwork and shared commitment of OMNI and CDM
Smith.

The bridge was inaugurated on December 11, 2014.

OMNI has requested a time extension to USAID for the final completion; this request is
pending approval.

The project is currently in the closeout process.
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9.2 Execution Monitoring Plan for the Last Quarter of 2014

The PMP features indicators of performance, guided by the overall project objectives, and
broken down into measurable/ quantifiable results that can be used to track both progress on
the individual tasks by facility type, as well as overall performance of the project.

The comparison of the monitoring indicators was measured against the original Work Plan
presented in February 2012. The principal change consists of a new scope of architectural and
engineering services, specifically changing the number of facilities to be included in the
Tropical Storm Ida Reconstruction Project as defined on November 22, 2013 in a meeting
between USAID and GOES. The current number of facilities for D/B construction is two
bridges (largely completed), eight schools (where one of these is currently suspended), and
one clinic. For that reason a new scope for the project was defined in two bridges, seven
schools and one clinic.

In accordance with the revised work scope, a revised Monitoring Indicators Table was
prepared, as shown in Table 9-2a below.
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Table 9.2a DETAILED PROJECT PERFORMANCE INDICATORS TABLE

USAID - EL SALVADOR TROPICAL STORM IDA RECONSTRUCTION PROJECT
Contract No. AID-EDH-I-00-08-00023 / Order No. AID-519-TO-12-00001

CY 2012

CY 2013

CY 2014

D INDICATOR QRT1 QRT2 QRT3 QRT4 QRT1 QRT2 QRT3 QRT4 QRT1 QRT2 QRT3 QRT4 QRT1 QRT2 QRT3 QRT
Total Total Total
Jan | Feb | Mar | Total | Apr | May| Jun |Tota| Jul |Aug | Sep |T0ta| Oct | Nov | Dec |Tota| Jan | Feb | Mar |T0ta| Apr | Mayl Jun |Tota| Jul |Aug |Sep |T0ta| Oct | Nov | Dec |T0ta| Jan |Feb | Mar | Total | Apr | Mayl Jun |T0ta| Jul |Aug |Sep |Tota| Oct | Nov | Dec |T0ta| Jan | Feb | Mar |Tota| Apr | Mayl Jun |T0ta| Jul |Aug | Sep |Tota| Oct | Novl
Rapid Assessment
: Number of Rapid Assessments for Health Clinics | Target 14 | 14 14
Completed Acal 14 | 14 14
2 Number of Rapid Assessments for Schools Target 32| 32 32
Faciliies Completed Actual 32| 32 32
3 Number of Rapid Assessments for Bridges Target 6 6 6
Completed Actual 6| 6 6
Preliminary Design
4 Number of Preliminary Designs for Health Clinics | Target 3 3 3 3 6
Completed Actual 3 3 3 3 6
5 Number of Preliminary Designs for Schools Target 4 4 4 4 8
Faciliies Completed Actual 4 4 4 4 8
6 Number of Preliminary Designs for Bridges Target 111 1 1 2
Completed Acal 111 1 1 2
Tendering
- Number of D-B Contract Procurement for Health Target 1|1 1
Clinics Completed Actual
s Number of D-B Contract Procurement for Schools | Target 8 8 8
Faciliies Completed Actual 7 7 7
9 Number of D-B Contract Procurement for Bridges | Target 111 111 2
Completed Actual 1 1 1 1 2
Final Design
10 Number of Final Designs for Health Clinics Target 1 1
Completed Acual
1 Number of Final Designs for Schools Facilities Target 7 7 7
Completed Acual
. . . Target 1 1 1
12 |Number of Final Designs for Bridges Completed
Acwal 1 1 1 1 2
Construction of Facilities
L . . Target 1 1
13 [Number of Health Clinics Rebuil/Rehabilitated
Actual
. . Target 7 7
14 |Number of School Faciliies Rebuilt/Rehabilitated
Actual
. . . Target 1 1 1 1 1
15 |Number of Bridges Rebuilt/Rehabilitated
Actual 1 1 1
Training and Capacity
Development
Number of Health Clinics Trainings and Capacity | Target i a
16
Developments Completed Actual
. Number of School Facilities Trainings and Target 8 8
Capacity Developments Completed Actual
18 Number of Bridges Trainings and Capacity Target 1 1 1 1 1
Developments Completed Actual ! ! !
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Monitoring Indicators (USAID)

According to USAID’s requirements for monitoring indicators, CDM Smith updated the
summary table, and prepared a second table that considered changes to the scope of work
that were made on November 25, 2014 between USAID and GOESZ2. These are shown in
Table 9-2b.

Table 9-2b: Summary Performance Indicators

USAID - EL SALVADOR TROPICAL STORM IDA RECONSTRUCTION PROJECT
Contract No. AID-EDH-I-00-08-00023 / Order No. AID-519-TO-12-00001

STRATEGIC OBJECTIVE 519-022 "HUMANITARIAN ASSISTANCE AND CRISIS RESPONSE"
SUMMARY PERFORMANCE INDICATORS OPERATIONAL PLAN DATA TABLE AS OF DECEMBER 30, 2011 - HUMANITARIAN ASSISTANCE ACTIVITY

Indicator Lac't?j‘;' cvi1 cviz cvi3 cvi4 cvis Total Date Data source
OBJECTIVE: TIMELY HUMANITARIAN ASSISTANCE AND CRISIS RESPONSE
IR 2: HUMANITARIAN RELIEF AND RECONSTRUCTION
Number of designs (preliminary Target 0 40 12 0 52
1 |designs) for damaged structures o > Jan-12 CDM Smith
completed. Actual 14 0 16
prroe T, t 0 0 10 4 14
2 Numper of hgglth facilities arge Jan-12 CDM Smith
rebuilt/rehabilitated. Actual o] 0 0
T t 0 0 24 8 32
3 |Number of schools rebuilt/rehabilitated. A Jan-12 CDM Smith
Actual 0 0 0
Target 0 0 4 2 6
4 |Number of bridges rebuilt. d Jan-12 CDM Smith
Actual 0 0 0

USAID - EL SALVADOR TROPICAL STORM IDA RECONSTRUCTION PROJECT

STRATEGIC OBJECTIVE 519-022 "HUMANITARIAN ASSISTANCE AND CRISIS RESPONSE"
SUMMARY PERFORMANCE INDICATORS OPERATIONAL PLAN DATA TABLE AS OF JUNE 20, 2014 - HUMANITARIAN ASSISTANCE ACTIVITY

Indicator Lac't?j‘;/ cvi1 cvi2 cvi3 cvi4 cvis Total Date Data source
OBJECTIVE: TIMELY HUMANITARIAN ASSISTANCE AND CRISIS RESPONSE
IR 2: HUMANITARIAN RELIEF AND RECONSTRUCTION
Number of designs (preliminary Target 0 2 14 0 16
1 |designs) for damaged structures 31-Dec-14 CDM Smith
completed. Actual 0 2 14 0 16
iliti T t 0 0 0 0 1 1
> Numper of hgglth facilities arge 31-Dec-14 CDM Smith
rebuilt/rehabilitated. Actual 0 0 0
. - Target 0 0 0 0 7 7 i
3 |Number of schools rebuilt/rehabilitated. 31-Dec-14 CDM Smith
Actual 0 0 0
T t 0 0 0 1 1 2
4 |Number of bridges rebuilt. arge 31-Dec-14 CDM Smith
Actual 0 0 0 1 1

On Nov/25/2014, there was a new definition of scope for the project between USAID and GOES
two bridges, seven schools and one clinic

2 The decision to change the scope of architectural and engineering services was informed by USAID to CDM Smith on
December, 2014.
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10 Conclusions

It is necessary to state within the conclusions the following achievements that are worth to
be highlighted.

During 2014 San Antonio Bridge was successfully completed and open to traffic according
to schedule.

As a result of an opportune and adequate technical assistance of CDM Smith regarding an
analysis of cost rationality of the original budget and a the one presented in May/14
submitted by the Acahuapa Bridge contractor, it was possible to save $150,000, amount
that was finally deducted from the budget of the contractor.

Acahuapa Bridge successfully complied with all the milestones established in the work
plan. Due to a hard work jointly held between the contractor and the supervision, was
possible to timely recover more than a month of delay.

Another key achievement to mention for the project is the award of seven schools in
August/14.

It is also necessary to mention, as it has been stated in the report, the multiple and
repeated issues that the supervision has faced during the process of the preparation of the
final designs of the schools by the contractor. Unfortunately, and due to a lack of proper
quality control of the D/B contractor, the whole schools sub-project has been delayed 36
days, which represent 60% of the total time frame originally conceived for the final design
phase.

As mentioned above, changes since the June 2014 reprogramming submittal is planned for
submittal to USAID in January 2015. There may also be additional changes depending on
the schedule for the recently awarded clinic.

The D/B School and Clinic contractor, ARCO, has presented deficient documentation
associated with final design work, and thus delaying schedule. These documents should
have internal cross checking quality control process to avoid repeating errors and
discrepancies. CDM Smith concluded that the ARCO Quality Control Manager needs
more resources to review all the documentation produced during the Final Design of each
School. For that reason CDM Smith, has had to increase their level of effort (LOE), using
additional time from their specialist to review several versions of deficient submittals. The
main issue is that ARCO Ingenieros’” Quality Control System is not working properly
despite preparatory and ongoing status meetings where deficiencies have been
highlighted and acknowledged.

There is a delay of 36 days in the submittals of the final designs. The Final Design was
scheduled to be delivered on November 24, 2014 (with the exception of Canton Ojo de
Agua scheduled to be delivered on December 15, 2014). However, ARCO delivered the
final designs on December 30, 2014 to CDM Smith.
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On December 17, 2014; USAID issued the Notice to Proceed to ARCO to Mobilize to
Construction Site, This notice enables the contractor to start the construction of provisional
site’s offices, demolitions and disassembly.

ARCO experienced a field accident on December 29, 2014 in Las Margarita’s School,
during the disassembly of the roof.

Additionally CDM Smith had notify to the people in charge of the Quality Control that a
Non-conformity should be write down in the record, because safety shoes were not been
used in demolition and disassembly tasks and this have implications to stop any payment
of those task until the non-conformity is solve.

MINED will need to follow up on the necessary arrangements to obtain discounts in the
payments of municipal taxes for construction. Several municipalities have reported the
availability of discounts, however they require formal MINED request. As the facilities are
under MINED jurisdiction, some specific actions are required by MINED to avoid
unnecessary schedule delays, especially in consideration of the scheduled project
completion date of July 31, 2015.

CDM Smith has been analyzing alternatives for recommending partial approval of the
Final Design to enable the Notice to proceed to Construction while other final design
elements are resolved to avoid additional implementation delays.

11 Recommendations

11.1 Acahuapa Bridge

USAID to formalize decision on the time extension for the contract. OMNI to submit a
closeout schedule, detailing the conclusion on the field works, administrative and
documental closeout to CDM Smith

11.2 Schools

To date, ARCO quality control has been deficient in detecting deficiencies in final design
documentation, despite repeated reviews and guidance provided through CDM Smith
reviews and meetings. Further ARCH project management has also not resolved persistent
quality control issues or ensure that established quality control procedures are followed.
The lack of integration between technical discipline areas (structural, hydraulics,
architecture, geotechnical) is common and easily identified by the CDM Smith reviewers.

CDM Smith will support USAID’s analysis of options for improving ARCO performance
and options for advancing the schedule, such as partial approvals for the Final Design,
There is significant risk of additional schedule delays beyond those currently experienced
without timely corrective actions and alternative implementation approaches.
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MINED should negotiate the payments of the municipal taxes for construction and make
arrangements to obtain funding for the municipality payments for construction
permitting.

CDM Smith will continue performing the time risk analysis to anticipate any deviation
and their implications in their respective work schedule.

ACHIVEMENT YEAR 2014

Inauguration of San Antonio Bridge

The cost analysis performed by CDM Smith on the Original budget and the budget
presented in May/14 for the Acahuapa Bridge was a key element that helped USAID to
obtain $150,000.00 discount from the contractor.

Inauguration of Acahuapa Bridge
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Annex 1
Issues Tracker Log
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Subproject  Reconstruccion de 7 escuelas dafiadas por la tormenta tropical Ida
Contract No.: AID-2014-1-00-00-00005
Date: 02/02/2015

IDA TRACKER
ISSUES
GENERALIDADES DE LA IMPLEMENTACION

Firma de Contrato USAID
Post Award Orientation Meeting USAID
Post Award Technical Orientation Meeting (PATOC) USAID
Fraud, Abuse, Negligence and Waste training USAID
Reuniones de especialistas dia 1 CDMS
Reuniones con especialistas dia 2 CDMS
Entrega de Garantia Fiel Cumplimiento ARCO
Carta de excencidén de IVA USAID
Carta de aclaraciones de procesos en caso de excepciones. MINHAC
Primera visita de campo a escuelas ARCO
IN Jose Maria Peralta Lagos ARCO
CE Dr. Francisco Antonio Lima ARCO
CE Pedro Pablo Castillo ARCO
CE Dr Adrian Garcia ARCO
CE San Sebastian Abajo ARCO
CE Las Margaritas 1y 2 ARCO
CE Canton Ojo de Agua ARCO
Seguimiento de observaciones y afectaciones de visitas de
campo a CE
GENERALIDADES TECNICAS
Compartir versiones finales de especificaciones y condiciones USAID,
tecnicas CDMS
Entrega de escrituras, resoluciones de factibilidad y
resoluciones ambientales CDOMS
Aprobacion de lamina de techo CDMS
Presentacidén de solicitud de aprobacién a CDM Smith ARCO
Revision de especificaciones técnicas
CDMS
Problemas de disefio
Numero de artefactos sanitarios CDMS
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Comments

$7.7 M, ARCO Ingenieros, Expira 31 de julio del 2015

CDMSmith coordind taller de trabajo de 2 dias en FUSAL. 04 y 05 SEP
Presentado por Eduardo Garcia Landos del RIG durante PATOC

Documento preparado por CDMSmith durante visitas de campo

14 Oct> USAID enviara version final de Q&A a CDM Smith 15/0ct. CDM Smith enviara a ARCO, ya
incorporado el 21/0ct.
Enviado a ARCO

9 dic> CDM_Smith considera que el producto propuesto(Coverlight en sustitucién de uPVC)
puede ser apto para utilizar y podra hacerse uso del mismo siempre que se cumplan acuerdos
establecidos en memoria de reunidn del 24-nov-14
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Project

Subproject  Reconstruccion de 7 escuelas dafiadas por la tormenta tropical Ida
Contract No.: AID-2014-1-00-00-00005
Date: 02/02/2015

IDA TRACKER
ISSUES

End date

Cambio de layout de techo de cocina CDMS
Dimensiones de cancha de basketball CDMS
Mobiliario aulas CDMS
Mobiliario biblioteca CDMS
Mobiliario laboratorio CDMS
Necesidades nuevas de sistemas especiales (acometida CDMS
eléctrica)
Arquitectura Bio-climatica ( cortasoles, chimineas,etc)
Branding and Marking
Consultar sobre uso de logo de MINED USAID
Preparar mensajes claves
P J ARCO/CDMS
E B&MIP final
ntrega de B& ina ARCO
Envio de Logo de MINED MINED
GESTION SOCIAL
Realizar visita a OPLAGEST
MIREX,
MINED
Visitar Alcaldia Nuevo Cuscatlan para tratar requerimientos MIREX
nuevos para otorgar permisos. MINED
Proceso de traslado de escuelas ARCO
Confirmacion de fechas de entregas de CE MINED
Formato para entrega de CE MINED
Fomato de entrega de desmontaje al CE MINED

Coordinacién de eventos de primera piedra

Issues Tracker_012915_eld.xlsx

USAID/EI Salvador Tropical Storm Ida Reconstruction Project

Responsible PRIORITY

S N

31/07/2015

Deadline

16/10/2014
16/10/2014
17/10/2014
17/10/2014
17/10/2014

22/10/2014

23/09/2014

01/10/2014

20/10/2014

23/10/2014

30/09/2014

21/10/2014

23/09/2014
23/09/2014
23/09/2014

1/23/2015 3:58:08 PM

30/12/2014
30/12/2014
30/12/2014
30/12/2014
30/12/2014

30/12/2014

02/02/2015

02/02/2015

02/02/2015

02/11/2014

28/10/2014

15/11/2014

23/09/2014
26/09/2014
26/09/2014

A days

[X)
[X)
[X)
[X)
[X)
[X)

© & © ©

000

75
75
74
74
74

69

133

125

106

10

28

25
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B0 00

Proyecto de USAID de Reconstruccion por la Tormenta Tropical Ida

¥ viernes .23de enero ;l

Comments

15 Oct> ARCO envi6 14/Oct, CDM a revisar y devolver 16/Oct

04 dic>Arco espera aprobacidon plan Branding and marking se parte de USAID, para proceder con
rotulos de proyecto
28 Oct>MINED se compromete a enviarlo este dia

Objetivo 1: Sostenibilidad de la O&M (ownership y contraloria social).

Objetivo 2: Ayudar a la exitosa ejecucion del proyecto.

23 Sep> No se ha acordado fecha de visita, se han realizado gestiones con la alcaldesa de
Santiago Nonualco presidenta de OPLAGEST

07 Oct> STP - MIREX continua sin fecha programada.

21 Oct> Programada para SSA, se obtubo un dictamen para el permiso de construccion. La
alcaldesa extendera una carta, coordinar la entrega de documentacion para el permiso de
construccion. La proxima semana se extendera un cheque de MINED

28 Oct> MINED informa que se reunieron con Alcaldesa y existe el convenio para presentacion
de documentacion

28 Oct> MIREX informa que tiene listo documento para enviar, MINED informa que este dia
ingresara planos bajo nuevo formato que por ingresar planos directamente MINED ya estan
ingresados.

23 Sep> En reunion de seguimiento se actualizé las fechas de traslado

23 Sep> los formatos seran enviado por MINED en la tarde
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Project

Subproject  Reconstruccion de 7 escuelas dafiadas por la tormenta tropical Ida
Contract No.: AID-2014-1-00-00-00005
Date: 02/02/2015

IDA TRACKER
ISSUES

End date

£l y I limi
aboracion de plan maestro (preliminar) de eventos CDMS 5

Elaboracion de plan maestro de eventos ARCO 1

Generacion de listas de invitados
ARCO/CDMS 2
Biografias de Ministro y Viceministros CDMS 2
Elaboracion de scene setters por evento
CDMS 2
Coordinacion y gestion de eventos con comunidad ARCO 1
Elaboracion de suplemento de periodico para informacion ARCO 1
del proyecto
MOBILIARIO Y EQUIPAMIENTO de CE
Reuniones entre disefiadores y compradores de equipo
USAID 1
2da reunién
USAID 1
Problema: incongruencia entre pupitres diseiio y compra CDMS 1
Determinar tamafio de pupitres minimo CDMS 1
Determinar solucién a salida de emergencia trasera CDMS 1
Determinar solucién a puerta principal CDMS 1
Determinar especificaciones de pupitre para compra CDMS 1
Generar especificaciones de todo el mobiliario CDMS 1

Issues Tracker_012915_eld.xlsx

USAID/EI Salvador Tropical Storm Ida Reconstruction Project

Responsible PRIORITY

31/07/2015

Deadline

13/10/2014

13/10/2014

15/10/2014

15/10/2014

27/10/2014

20/11/2014

19/11/2014

15/10/2014

24/10/2014

15/10/2014
15/10/2014
15/10/2014
15/10/2014
21/10/2014
21/10/2014

1/23/2015 3:58:08 PM

20/10/2014

11/11/2014

11/11/2014

07/10/2014

20/10/2014

02/02/2015

02/02/2015

03/10/2014

08/12/2014

30/12/2014
30/12/2014
30/12/2014
30/12/2014
30/12/2014
30/12/2014

A days

(X)

© 0 0 0 6

(%)

DON XN S )
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76
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70
70
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Proyecto de USAID de Reconstruccion por la Tormenta Tropical Ida

¥ viernes .23de enero ;l

Comments

14 Oct> Se presentara descripcion 17/0ct

200ct> CDM Smith envia documento a USAID

11Nov> ARCO entrego documento a USAID

17Nov> En proceso de revision por USAID

18Nov> Se confirma fecha de primera piedra JMPL para el dia 26 Nov14

17Dic > Se esta revisando reprogramacion del plan de primera piedra para otros centros
escolares

11Nov> Las listas fueron enviadas a USAID

17Nov> USAID notifica aprobacion de listados

7Nov> Fueron entregados a USAID y a ARCO

Cada scene setter debe estar elaborado como minimo 10 dias antes de cada evento.
20 Oct> Enviado a USAID

12Nov> ARCO realizo coordinacion con actores locales

ARCO vy FEDISAL
03 Oct> Reunidn entre ARCO y FEDISAL. CDM Smith asiste como observador, Han surgido
algunas incongruencias plan de oferta y listado FEDISAL, las cuales seran revisadas.

19 Dic> A solicitud del MINED se realiza visita a CE Dra Julia Hernandez para revision de
dimensionamiento y tipo de mobiliario a considerar para salas de aula

08 Dic> Reunion FEDISAL, ARCO, CDMSmith,USAID, se definieron criterios y se programo reunion
ARCO(disefiador)- CDM Smith para el 09 dic para revision final

Determinar si es responsabilidad de ARCO o FEDISAL
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Project Proyecto de USAID de Reconstruccion por la Tormenta Tropical Ida

USAID/EI Salvador Tropical Storm Ida Reconstruction Project
Subproject  Reconstruccion de 7 escuelas dafiadas por la tormenta tropical Ida

¥ viernes .23de enero ;l

Contract No.: AID-2014-1-00-00-00005

Date: 02/02/2015 End date 31/07/2015 1/23/2015 3:58:08 PM
IDA TRACKER
. . Date Comments
ISSUES Responsible PRIORITY Deadline A days STATUS
completed
DAG CE Dr. Adrian Garcia (VMVDU) ARCO
DAG Desocupacion/Entrega MINED 1 01/10/2014 29/09/2014 @ -2 n 23 Sep> MINED confirmara 29/Sep
DAG Acta de Entrega CE y CD con Registro fotografico a distribuir a ARCO 1 08/10/2014 21/10/2014 @ 13 n 01 Oct> ARCO entregara el 03/0ct
CDE, MINED, CDM v USAID
DAG Acopio e inventario de desmontajes ARCO 2 07/12/2014 18/12/2014 @ 11 n 18 Dic> Arco entrega a monitor MINED y Consejo Escolar, materiales desmontajes
Entrega de desmontajes a MINED 12Ene15> Los materiales de desmontaje fueron traladados por ARCO a un terreno asignado por
DAG & : ARCO 30 2/12004 /01205 @ o @ 0 ) P ghadop
DAG NTP para fase Disefio Final ARCO 1 22/09/2014 24/09/2014 @ 2 B8
DAG Plan de Control de Calidad para el Disefio Final (PCC-DF) ARCO 1 16/09/2014 22/09/2014 @ 6 n 17 Sep> ARCO ha manifestado que realizara la entrega el 22/Sep
Superacién de observaciones PCC-DF 08 Oct> En proceso de superacion de Observaciones
DAG ARCO 1 29/09/2014 04/11/2014 @ 36 @ 15 0ct> PCC-DF subido al ARCO Box 14/Oct
4Nov> CDMSmith recibe ultima version
DAG Alcance Estudios Complementarios ARCO 1 16/09/2014 22/09/2014 @ 6 n
01 Oct> ARCO entrego documento con correciones a observaciones
DAG Superacion de observaciones estudios complementarios ARCO 1 07/10/2014 17/11/2014 @ 41 n 17Nov> CDM Smith fecibe la ultima version con observaciones superadas
22Dic> entregan planos y memorias estructurales, queda pendiente memoria estructural PPCy
planos de conjunto ARQ. Correspondientes etapa |
29 Dic> entregan etapa Il (fecha compromiso 26 dic) hidraulica, electricidad, sistemas especiales,
aire acondicionado,arquitectura moldulos de aulas, documentos memorias; quedo pendiente AN
hidraulico
) 30 Dic >entregan etapa lll ( fecha compromiso 29 dic) Detalles de arquitectura; pendientes de
DAG Ent de Disefio Final t LILIN D ARCO 1 26/11/2014 12/2014 34 . . . ) . .
ntregas de Disefio Final por etapas( ) 6/11/20 30/12/20 @ D entragas anteriores: Arquitectura de conjunto, Hidraulica AN, memoria de calculo estructural
PPC
8Enero>CDM Smith entrega observaciones al DF presentado el 30Dic14
28Enel5> ARCO remite a CDM Smith, observaciones superadas de Arquitectura y estructuras
DAG DISENO FINAL
DAG Solucion sector sur por saturacion de suelo ARCO 1 14/11/2014 30/12/2014 @ 46 n 30Dec> Incluido en la entrega del disefio final
Asentamiento de piso d il ici nitarios a 30Dec> Incluido en la entrega del disefio final
DAG sentamiento de piso de pasillo servicios sa ARCO 1 14/11/2014 30/12/2014 @ 46 n g
mantener
DAG NTP para Movilizacion
Plan de Gestién de proyecto de construccién 17Nov> CDM Smith recibe la version C y esta en proceso de revision
19Nov> CDM Smith envia a ARCO observaciones
DAG ARCO 1 13/10/2014 02/02/2015 @ 113 (@

Issues Tracker_012915_eld.xlsx

30Dic> CDM Smith recibe nueva version D para revision
12Enel5> CDM Smith envia a ARCO observaciones del documento
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Project USAID/EI Salvador Tropical Storm Ida Reconstruction Project Proyecto de USAID de Reconstruccion por la Tormenta Tropical Ida
Subproject  Reconstruccion de 7 escuelas dafiadas por la tormenta tropical Ida

Contract No.: AID-2014-1-00-00-00005 E viernes 23de enero ;I
Date: 02/02/2015 End date 31/07/2015 1/23/2015 3:58:08 PM

IDA TRACKER

Date
ISSUES Responsible PRIORITY Deadline A days  STATUS Comments
completed

DAG EMPR
DAG Preparar EMPR ARCO 1 07/10/2014 08/10/2014 () 1 n 18 Oct> primer version

Revision y correccion 15 Oct> se recibe la segunda version
DAG CDMS/USAID 1 13/10/2014 16/11/2014 @ 34 n 16 Oct> se recibe la tercera version

10Nov> se recibe la cuarta version

DAG Aprobacion de EMPR USAID 1 13/10/2014 17/11/2014 @ L ® |
DAG Permisos para movilizacion
DAG Permiso de Tala ARCO 1 22/09/2014 24/09/2014 @ B ©
DAG Permiso de Demolicién ARCO 1 22/09/2014 24/09/2014 @ 2 B8
DAG Permiso de disposicion de ripio y suelos ARCO 1 22/09/2014 07/10/2014 @ 15 n 07 Oct> CDMSmith recibe el permiso de disposicion final en cantera la Florida
DAG Permiso de disposicionde desechos especiales ARCO . 07 Ene> ARCO entrego factibilidad de MIDES para disposicion final de laminas de asbesto-

cemento

22 Sep> Se entrego Plan de Gestion Social y Genero y Plan de manejo Ambiental
25 Sep> Se entrego Plan SHO
01 Oct> Compromiso de entrega para 06/0ct PCCConstrucciéon y 07/0ct modificacién EMPR
07 Oct> ARCO entrega PCCC, CDM Smith devuelve con observaciones el 10/Oct.
15 Oct> ARCO entrega PCCC con observaciones superadas el 14/0Oct. CDM Revisara.
DAG Plan de Control de Calidad para Construccion ARCO 1 13/10/2014 | 02/02/2015 @ 113 D 17Nov> CDM Smith recibe la ultima version D y esta esta en revision
21Nov> CDM Smith envia a ARCO las observaciones de la version D
7Enel5> CDM Smith recibe la version E

Plan de Gestién social y género 13Nov> CDM Smith recibe la ultima version y esta esta en revision
D 17Nov> CDM Smith envia observaciones

DAG ARCO 1 13/10/2014 = 02/02/2015 @ 113 , , , .
12Enel15> CDM Smith recibe version para revision

25 Sep> Se entrego Plan SHO
14 Oct> CDM devolvid plan con observaciones el 10/Oct

DAG Plan de Seguridad e Higiene Ocupacional ARCO 1 22/09/2014 = 02/02/2015 @ 134 D 15 Oct> En revisiéon por ARCO por observaciones. Fecha ultima de entrega 24/Oct
17Nov> CDM Smith recibe la ultima version y esta esta en revision

24Nov> CDM Smith envia las observacion de la version B a ARCO

DAG Emisién NTP Movilizacion USAID 1 02 Dic> Contando con recomendacion de CDM Smith USAID emite NTP Movilizacidon
DAG NTP para Construccion

Issues Tracker_012915_eld.xlsx
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USAID/EI Salvador Tropical Storm Ida Reconstruction Project

End date

Responsible PRIORITY

ARCO

ARCO

MINED

ARCO

MINED

MINED

VMVDU

MINED

MINED

MINED

MINED

ARCO
ARCO

Project
Subproject  Reconstruccion de 7 escuelas dafiadas por la tormenta tropical Ida
Contract No.: AID-2014-1-00-00-00005
Date: 02/02/2015
IDA TRACKER
ISSUES
Estudio topografico
DAG
Estudio geotecnico
DAG
Tramite de revalidacidn de factibilidad de Proyecto
DAG
Preparacion de documentacion para la revalidacion de
DAG Factibilidad de Proyecto que se vence el 15/0ct/14
DAG Entrega de documentacion a VMVDU
DAG Certificacion de escritura, recibo de agua y EE y permiso
de MARN
Resolucién del VMVDU
DAG
Tramite de permiso de fosa septica, en Unidad de salud
DAG
DAG Constancia Factibilidad servicio de AP
DAG Constancia Factibilidad servicio de Energia Electrica
Declaracion jurada de linea de construccion
DAG
DAG Descripcion de rehabilitacion infraestructura existente
DAG Modificar plano marcar linea de construccion
Presentar escritura y plano que concuerden
DAG

Issues Tracker_012915_eld.xlsx

ARCO

31/07/2015

Deadline

06/10/2014

06/10/2014

15/10/2014

11/09/2014

20/09/2014

17/10/2014

14/10/2014

30/09/2014
12/09/2014
12/09/2014
07/11/2014

24/09/2014
24/09/2014

24/09/2014

1/23/2015 3:58:08 PM

Date
completed

17/11/2014

30/10/2014

13/10/2014

17/09/2014

24/09/2014

23/10/2014

13/10/2014

06/10/2014
12/09/2014
12/09/2014
23/10/2014

24/09/2014
18/09/2014

24/10/2014

A days

(X)

@ ©0 ©© e e

© 00 0 00

42

24

-15

30

SIS

Proyecto de USAID de Reconstruccion por la Tormenta Tropical Ida

¥ viernes .23de enero ;l

Comments

08 Oct> ARCO entrega datos crudos, se esta a espera de Informe Final

15 Oct> Continla a la espera del informe final. Se espera para 22/0ct

12Nov> ARCO entregara el 13Nov correccion de observaciones

17Nov> CDM Smith recibe la ultima version y esta esta en revision

04 Dic> ARCO se compromete a entregar ultima versién el 09 dic

08 Oct> ARCO entrega datos crudos, se esta a espera de Informe Final

15 Oct> Falta firma de profesional responsable. Se espera para 18/Oct

30 Oct> se recibe los estudios firmados por la empresa encargada de los estudios

Ingreso de documentos debe ser antes de 01/Oct

23 Sep> Se ingreso la revalidacion el 22/Sep, fecha estimada de finalizacidn de tramite 14/Oct
(20 dias)

130ct> Se obtine la revalidacion del VMVDU

09 Sep> En reunidon semanal con MINED, Arg. Salinas acordd entregar documentacién para
revalidar la factibilidad de Proyecto.

17 Sep> La documentacion fue entregada al final de la tarde.

25 Sep> Se ingreso la revalidacion el 22/Sep, fecha estimada de finalizacidn de tramite 14/Oct
(20 dias)

15 Oct> ARCO llevard documentos impresos 16/0ct a MINED

21 Oct> MINED entregara el 22 Oct todas las certificaciones

130ct> Se obtine la revalidacion del VMVDU

23 Sep> ARCO enviara el documento de ingreso a MINED

25 Sep> ARCO envio documento de ingreso el 23/Sep, y fue ingresada la solicitud de Aprobacién
de fosa séptica el ????

06 Oct> se recibe la resolucién de MINSAL

12 Sep> El recibo fue recibido de MINED por email

12 Sep> El recibo fue recibido de MINED por email
21 Oct> MINED ingresara para firma al Ministro el 23 Oct
230ct> MINED entrego la declaracion jurada

Para tramite de permiso de construccion, se debe incluir el permiso de fosa septica;
30 Sep> Segun acuerdo del MINED con MINSAL se puede ingresar al VMVDU sin el perrmiso de
fosa
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Project

USAID/EI Salvador Tropical Storm Ida Reconstruction Project

Subproject  Reconstruccion de 7 escuelas dafiadas por la tormenta tropical Ida
Contract No.: AID-2014-1-00-00-00005
Date: 02/02/2015

IDA TRACKER
ISSUES

End date 31/07/2015

Responsible PRIORITY Deadline

11

DAG Permiso de construccion ARCO 1 23/10/2014
115
11. FAL CE Dr. Francisco Antonio Lima (VMVDU) ARCO
11 Desocupacion/Entrega

I FAL pacién/Entreg MINED 1 01/10/2014

11 Acta de Entrega CE y CD con Registro fotografico a distribuir a

FAL CDE, MINED,CDM ARCO 1 08/10/2014
11. FAL Acopio e inventario de desmontajes ARCO 2 07/12/2014
12. EAL Entrega de desmontajes a MINED ARCO 3 22/12/2014
121
12. FAL NTP para fase Disefio Final ARCO 1 22/09/2014
12. FAL Plan de Control de Calidad para el Disefio Final (PCC-DF) ARCO 1 16/09/2014
1 Superacién de observaciones PCC-DF

FAL ARCO 1 29/09/2014
12. FAL Alcance Estudios Complementarios ARCO 1 16/09/2014
1 Superacién de observaciones estudios complementarios

FAL ARCO 1 07/10/2014
1

FAL Entregas de Disefio Final por etapas(l,I1,Il) ARCO 1 26/11/2014

Issues Tracker_012915_eld.xlsx

1/23/2015 3:58:08 PM

Date
completed

24/10/2014

29/09/2014

21/10/2014

02/02/2015
02/02/2015

24/09/2014
22/09/2014

04/11/2014

22/09/2014

30/10/2014

30/12/2014

A days

[: )

© 0 0 006 00 6 ©
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Proyecto de USAID de Reconstruccion por la Tormenta Tropical Ida

¥ viernes .23de enero ;l

Comments

17Nov> El permiso de construccion tiene observaciones que deberan ser superadas por ARCO
26Nov> ARCO informa que tiene previsto el reingreso de documentacion al VMVDU el 28Nov, en
coordinacion con MINED

10 Dic> ARCO informa que tiene previsto para este dia re-ingreso de planos en VMVDU

19 Dic> ARCO informa que ha superado observaciones y re-ingreso documentacién VMVDU
15Ene15> ARCO reingreso a VMVDU de superacion de observaciones

23Sep> MINED solicita cambio de fecha para el 6 de octubre
25Sep> Se solicitara a MINED adelantar la fecha para entrega al 29Sep
01 Oct> ARCO entregara el 03/oct/14

17 Sep> ARCO ha manifestado que realizara la entrega el 22/Sep

08 Oct> En proceso de superacion de Observaciones
15 Oct> Sera entregado 15/0ct
4Nov> CDMSmith recibe ultima version

01 Oct> ARCO entrego documento con correciones a observaciones

30 Oct> Se recibe firmado el estudio geotecnico

22Dic> entregan planos y memorias estructurales, queda pendiente memoria estructural PPCy
planos de conjunto ARQ. Correspondientes etapa |

29 Dic> entregan etapa Il (fecha compromiso 26 dic) hidraulica, electricidad, sistemas especiales,
aire acondicionado,arquitectura moldulos de aulas, documentos memorias; quedo pendiente AN
hidraulico

30 Dic >entregan etapa Il ( fecha compromiso 29 dic) Detalles de arquitectura; pendientes de
entragas anteriores: Arquitectura de conjunto, Hidraulica AN, memoria de calculo estructural
PPC

8Enero>CDM Smith entrega observaciones al DF presentado el 30Dic14
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Project USAID/EI Salvador Tropical Storm Ida Reconstruction Project
Subproject  Reconstruccion de 7 escuelas dafiadas por la tormenta tropical Ida
Contract No.: AID-2014-1-00-00-00005
Date: 02/02/2015 End date 31/07/2015
IDA TRACKER
ISSUES Responsible PRIORITY Deadline
12. FAL DISENO FINAL
12I FAL Revisar solucion ALL quebrada sur ARCO 1 14/11/2014
11 FAL Revisar solucion de ALL y proteccion pasillo sur ARCO 1 14/11/2014
11 FAL Consu{ta de estatus de trabajos inacabados de calle en ARCO 1 14/11/2014
alcaldia
11 FAL Revifién estructural en paredes a mantener, en cambios ARCO 1 14/11/2014
de nivel
11 FAL Revisar canaleta de descarga ALL ARCO 1 14/11/2014
1‘ FAL NTP para Movilizacién
138 raL Permiso de Tala ARCO 1 22/09/2014
11 EAL Permiso de Demolicion ARCO 1 22/09/2014
11 EAL Permiso de disposicion de ripio y suelos ARCO 1 22/09/2014
11 FAL Permiso de disposicionde desechos especiales ARCO 1
1
FAL Plan de Control de Calidad para Construccion ARCO 1 13/10/2014
1
FAL Plan de Gestidn social y género ARCO 1 13/10/2014
1
FAL Plan de Seguridad e Higiene Ocupacional ARCO 1 22/09/2014

Issues Tracker_012915_eld.xlsx

1/23/2015 3:58:08 PM

Date
completed

30/12/2014

30/12/2014

15/12/2014

30/12/2014

30/12/2014

12/09/2014

22/09/2014
07/10/2014

02/02/2015

02/02/2015

02/02/2015

A days

[X)
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[X)
[X)
[X)

000
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Comments

30Dic>CDM Smith recibe Disefio Final, en proceso de revision
20Enel5> CDM Smith envia observaciones a ARCO
30Dic>CDM Smith recibe Disefio Final, en proceso de revision
20Enel15> CDM Smith envia observaciones a ARCO
30Dic>CDM Smith recibe Disefio Final, en proceso de revision

30Dic>CDM Smith recibe Disefio Final, en proceso de revision
19Enel15> CDM Smith envia observaciones a ARCO
30Dic>CDM Smith recibe Disefio Final, en proceso de revision
20Enel5> CDM Smith envia observaciones a ARCO

07 Oct> CDMSmith recibe el permiso de disposicion final en cantera la Florida

07 Ene> ARCO entrego factibilidad de MIDES para disposicion final de laminas de asbesto-
cemento

22 Sep> Se entrego Plan de Gestion Social y Genero y Plan de manejo Ambiental

01 Oct> Compromiso de entrega para 07/0ct PCCConctrucidn y 08/0ct modificacion Plan de
Gestion Ambiental

09 Oct> en revision por CDMSmith

15 Oct> ARCO entregara PCCC con observaciones superadas el 15/0ct. CDM Revisara.

17Nov> CDM Smith recibe la ultima version D y esta esta en revision

21Nov> CDM Smith envia a ARCO las observaciones de la version D

7Enel5> CDM Smith recibe la version E

13Nov> CDM Smith recibe la ultima version y esta esta en revision
17Nov> CDM Smith envia observaciones
12Enel15> CDM Smith recibe version para revision

25 Sep> Se entrego Plan SHO

14 Oct> CDM devolvid plan con observaciones el 10/Oct

15 Oct> En revisidn por ARCO por observaciones. Fecha ultima de entrega 24/0ct
17Nov> CDM Smith recibe la ultima version y esta esta en revision

24Nov> CDM Smith envia las observacion de la version B a ARCO
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Project

USAID/EI Salvador Tropical Storm Ida Reconstruction Project
Subproject  Reconstruccion de 7 escuelas dafiadas por la tormenta tropical Ida

Contract No.: AID-2014-1-00-00-00005
Date: 02/02/2015

IDA TRACKER
ISSUES

End date 31/07/2015

Deadline

Responsible PRIORITY

1
l FAL Emisién NTP Movilizacidn USAID 1 24/11/2014
11. FAL NTP para Construccién
1 Estudio topografico
FAL ARCO 1 06/10/2014
1 Estudio geotecnico
FAL ARCO 1 06/10/2014
1 Estudio Hidrologico y memoria de calculo del disefio
FAL ARCO 1 15/10/2014
1 Permiso de Construccion
FAL ARCO 1 03/11/2014
1 Pendiente pago de 5281.23 de impuestos municipales
I FAL endiente pago de 5 p p MINED 1 12/09/2014
para permiso de tala
1£l FAL Constancia Factibilidad servicio de AP MINED 1 12/09/2014
11 FAL Constancia Factibilidad servicio de Energia Electrica MINED 1 12/09/2014
1 Modificar planos con zona de proteccion de 15 mt, 7.5
1 FAL ficar p g P ARCO 1 01/10/2014
mt del eje
11 FAL Modificar plano marcar linea de construccion ARCO 1 01/10/2014
11 FAL Agregar zona de recoleccion de basura con facil acceso a ARCO 1 01/10/2014
tren de aseo
11 FAL Certificacion de escritura, recibo de agua y EE y permiso MINED 1 17/10/2014
de MARN
11 FAL Presentar escritura y plano que concuerden ARCO 1 01/10/2014

Issues Tracker_012915_eld.xlsx

1/23/2015 3:58:08 PM

Date
completed

17/12/2014

17/11/2014

30/10/2014

23/10/2014

06/11/2014

16/12/2014

12/09/2014
12/09/2014

18/09/2014
18/09/2014

02/02/2015

23/10/2014

11/05/2014

A days

(%) 23
(%) 42
(%) 24
(%) 8
(%) 3
(%) 95
(&)

(&)

(&) -13
(&) -13
(%) 125
(%) 6
@ -143

SIS

C

GO0 CcCO000Aaa0

Proyecto de USAID de Reconstruccion por la Tormenta Tropical Ida

¥ viernes .23de enero ;l

Comments

17 Dic> Contando con recomendacion de CDM Smith USAID emite NTP Movilizacion
23 Dic> USAID emite notificacidn de suspensién temporal NTP Movilizacidn
26 Dic> Se suspenden los trabajos en el CE

08 Oct> ARCO entrega datos crudos, se esta a espera de Informe Final

15 Oct> Continla a la espera del informe final. Se espera para 23/Oct

12Nov> ARCO entregara el 13Nov correccion de observaciones

17Nov> CDM Smith recibe la ultima version y esta esta en revision

26Nov> Por QA de CDM Smith, ARCO revisara la altimatria

04 Dic> ARCO se compromete a entregar ultima versién el 09 dic

08 Oct> ARCO entrega datos crudos, se esta a espera de Informe Final

15 Oct> Falta firma de profesional responsable. Se espera para 18/Oct

300ct> se recibe los estudios firmados por la empresa encargada de los estudios

08 Oct> ARCO propone como fecha de entrega 23/Oct

15 Oct> Nueva fecha de entrega 30/Oct

23 Oct> CDM Smith recibe el estudio

6 Nov> se ingresa a tramite el permiso al VMVDU

26 Nov> MINED informa que 27Nov se espera resolucion
01 Dic> VMVDU emite permiso de construccion

21Enel15> MINED presenta presupuesto a la alcaldia, esta a la espera que se defina el monto a
cancelar por permiso de construccion

21 Oct> MINED tendra disponibilidad para el pago el 31 Oct
18Nov> MINED abonara a cuenta a mas tardar el 30Nov

12 Sep> El recibo fue recibido de MINED por email

12 Sep> El recibo fue recibido de MINED por email

Para tramite de permiso de construccion, se debe incluir el estudio hidroldgico
30 Sep> MINED Se desconoce en que fase se encuentra, averiguaran

15 Oct> ARCO llevard documentos impresos 16/0ct a MINED
21 Oct> MINED entregara el 22 Oct todas las certificaciones
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Project
Subproject  Reconstruccion de 7 escuelas dafiadas por la tormenta tropical Ida
Contract No.: AID-2014-1-00-00-00005
Date: 02/02/2015

IDA TRACKER

ISSUES

FAL Proceso de definicion de linderos y remedicion MINED

EAL Declaracion jurada de linea de construccion MINED

Revisar propuesta seguridad en cancha, hacia interior y

FAL - . ARCO
relacién con exterior

Notificacion de suspencion de trabajos hasta comprobar la

FAL USAID
propiedad del terreno del CE
Solvencia municipal
FAL MINED
FAL Pago de impuestos de construccion MINED
PPC CE Pedro Pablo Castillo (AMUSDELI-OPAMUR) ARCO
PPC Desocupacion/Entrega MINED
Acta de Entrega CE y CD con Registro fotografico a distribuir a
PPC CDE, MINED,CDM ARCO
PPC Acopio e inventario de desmontajes ARCO
PPC Entrega de desmontajes a MINED ARCO
PPC Nuevos requerimientos para permiso de construccion MIREX,
(relacionados con pagos de impuestos) MINED
PPC Carta de aclaracion sobre el pago de impuestos MIREX,
pag P MINED
PPC NTP para fase Disefio Final ARCO

Issues Tracker_012915_eld.xlsx

USAID/EI Salvador Tropical Storm Ida Reconstruction Project

End date

Responsible PRIORITY

31/07/2015

Deadline

20/12/2014

01/11/2014

14/11/2014

14/11/2014

22/12/2014

20/12/2014

01/10/2014

06/10/2014

05/12/2014
20/12/2014

24/10/2014

24/10/2014

22/09/2014

1/23/2015 3:58:08 PM

Date
completed

02/02/2015

23/10/2014

30/12/2014

02/02/2015

21/01/2015

02/02/2015

03/10/2014

21/10/2014

02/02/2015
02/02/2015

28/10/2014

28/10/2014

24/09/2014

A days

o
[X)
[X)
[X)

00 0 © (%)

(%)

45

46

81

30

45

15

60
45

SIS

CC G @6 C © o6 O

Proyecto de USAID de Reconstruccion por la Tormenta Tropical Ida

¥ viernes .23de enero ;l

Comments

04 Dic> MINED ingresa en CNR documentacidn para tramite de remedicién de propiedad

11 Dic> CNR realiza inspeccidn al terreno de CE para definicidén de linderos, esta prevista para el
dia 18 Dic emision de observaciones

19Enel15> Representantes de CDM Smith, ARCO y MINED fueron al CNR para aclarar
observaciones.

21Enel5> Se ingreso plano corregido y descripcion tecnica. Se queda a la espera de resolucion
por parte de CNR

21 Oct> MINED ingresa para firma al Ministro el 17 Oct

30Dic>CDM Smith recibe Disefio Final, en proceso de revision
08Ene15> CDM smith envia a ARCO Observaciones de arquitectura
23Dic> USAID notifica a ARCO la suspencion de las obras

21Enel5> Alcaldia emite acuerdo para servicios de aseo publico, negociando con MINED el pago
de la solvencia. ARCO cancelara tasa correspondiente al servio de aseo durante la construccion

20Ene15> MINED presentara 21Ene el presupuesto para el calculo del impuesto de construccion,
con la boleta de pago, MINED tramitara el "Quedan" respectivo para obtener el permiso de
construccion.

21Enel15> MINED presenta presupuesto a la alcaldia, esta a la espera que se defina el monto a
cancelar por permiso de construccion

30 Sep> MINED Reprogramacion DEL 01/ Oct para 03/oct

21 Oct> se tienen planos listos desde lunes 13 Oct
28 Oct> Se soluciona con el retiro de documentacion entregada por ARCO y el reingreso por
parte de MINED con lo que el 30 Oct se genera el acuerdo municipal para el pago de $1.00

21 Oct> se tienen planos listos desde lunes 13 Oct
28 Oct> Se soluciona con el retiro de documentacion entregada por ARCO y el reingreso por
parte de MINED con lo que el 30 Oct se genera el acuerdo municipal para el pago de $1.00
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Project

USAID/EI Salvador Tropical Storm Ida Reconstruction Project
Subproject  Reconstruccion de 7 escuelas dafiadas por la tormenta tropical Ida

Contract No.: AID-2014-1-00-00-00005
Date: 02/02/2015

IDA TRACKER
ISSUES

End date 31/07/2015

Responsible PRIORITY Deadline

PPC Plan de Control de Calidad para el Disefio Final (PCC-DF) ARCO 1 16/09/2014
Superacién de observaciones PCC-DF

PPC ARCO 1 29/09/2014
PPC Alcance Estudios Complementarios ARCO 1 16/09/2014
PPC Superacién de observaciones estudios complementarios ARCO 1 07/10/2014
PPC Entregas de Disefio Final por etapas(l,Il,Il) ARCO 1 26/11/2014
PPC DISENO FINAL

Andlisis estructural modulo biblioteca, mddulo aula de
PPC apoyo para definir tipo de intervencion ARCO 1 24/11/2014

Propuesta de estructuras de fundaciones

ARCO 1 24/11/2014

PPC NTP para Movilizacién
PPC Permiso de Tala ARCO 1 22/09/2014
PPC Permiso de Demolicion ARCO 1 22/09/2014
PPC Permiso de disposicion de ripio y suelos ARCO 1 22/09/2014
PPC Permiso de disposicionde desechos especiales ARCO 1
PPC Presupuesto desglosado por partida en costo directo ARCO 1 02/10/2014

Issues Tracker_012915_eld.xlsx

1/23/2015 3:58:08 PM

22/09/2014

04/11/2014

22/09/2014

30/10/2014

30/12/2014

30/12/2014

30/12/2014

22/09/2014
22/09/2014
07/10/2014

28/10/2014

A days

V]
V]
[X)

23

34

36

36

15

26

SIS

C

GBB ©O O

Proyecto de USAID de Reconstruccion por la Tormenta Tropical Ida

¥ viernes .23de enero ;l

Comments

17 Sep> ARCO ha manifestado que realizara la entrega el 22/Sep

08 Oct> En proceso de superacion de Observaciones
15 Oct> Sera entregado 16/0ct
4Nov> CDMSmith recibe ultima version

01 Oct> ARCO entregd documento con correciones a observaciones
30 Oct> el especialista estructural requiere estudios geotecnicos adicionales
Se hicieron estudios geotecnicos adicionales requeridos por el especialista estructural

22Dic> entregan planos y memorias estructurales, queda pendiente memoria estructural PPCy
planos de conjunto ARQ. Correspondientes etapa |

29 Dic> entregan etapa Il (fecha compromiso 26 dic) hidraulica, electricidad, sistemas especiales,
aire acondicionado,arquitectura moldulos de aulas, documentos memorias; quedo pendiente AN
hidraulico

30 Dic >entregan etapa Il ( fecha compromiso 29 dic) Detalles de arquitectura: Arquitectura de
conjunto, Hidraulica AN, memoria de calculo estructural

15Enero> CDM Smith entrega observaciones al DF presentado el 30Dic14

23Enel5> ARCO remite a CDM Smith, observaciones superadas de Arquitectura y Estructuras

8Enel5> CDM Smith envia observaciones de Especialista Estructural que deben ser superadas
23Enel5> CDM Smith recibe para revision

8Enel5> CDM Smith envia observaciones de Especialista Estructural que deben ser superadas
23Enel5> CDM Smith recibe para revision

25 Sep> pendiente permisos vigentes MARN botadero
07 Oct> CDMSmith recibe el permiso de disposicion final en cantera la Florida
07 Ene> ARCO entrego factibilidad de MIDES para disposicion final de laminas de asbesto-

29 Sep> ARCO entrega y CDMSmith hace observaciones para disminuir el detalle
28 Oct> Se soluciona con el retiro de documentacion entregada por ARCO y el reingreso por
parte de MINED con lo que el 30 Oct se genera el acuerdo municipal para el pago de $1.00
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Project

Subproject

Date:

USAID/EI Salvador Tropical Storm Ida Reconstruction Project

Reconstruccion de 7 escuelas dafiadas por la tormenta tropical Ida
Contract No.: AID-2014-1-00-00-00005

02/02/2015

IDA TRACKER

ISSUES

End date

Responsible PRIORITY

31/07/2015

Deadline

Proyecto de USAID de Reconstruccion por la Tormenta Tropical Ida

¥ viernes .23de enero ;l
1/23/2015 3:58:08 PM

Date A S STATUS Comments

1

PPC
1

PPC
1

PPC
188  prc
188  prc
1

PPC
1

PPC
1

PPC
1

PPC
194 ppc
188  prc

Plan de Control de Calidad para Construccion

Plan de Gestion social y género

Plan de Seguridad e Higiene Ocupacional

Emision NTP Movilizacion
NTP para Construccién

Estudio topografico

Estudio geotecnico

Constancia Factibilidad servicio de AN, Entrega de documentacion
para tramite de permiso de fosa séptica

Tramite de permiso de fosa séptica, en Unidad de salud

Constancia Factibilidad servicio de AP

Constancia Factibilidad servicio de Energia Electrica

Issues Tracker_012915_eld.xlsx

ARCO

ARCO

ARCO

USAID

ARCO

ARCO

ARCO

MINED

MINED
MINED

_ R

13/10/2014

13/10/2014

22/09/2014

22/09/2014

06/10/2014

06/10/2014

17/09/2014

28/09/2014

12/09/2014
12/09/2014

completed
22 Sep> Se entrego Plan de Gestion Social y Genero y Plan de manejo Ambiental

01 Oct> Compromiso de entrega para 08 oct PCCConctrucion y 09/0ct modificacidn Plan de
Gestion Ambiental

09 Oct> entrega del PCCC y falta entrega de la superacion de observaciones del PGA

15 Oct> ARCO entregara PCCC con observaciones superadas el 16/0ct. CDM Revisara.
17Nov> CDM Smith recibe la ultima version y esta esta en revision

21Nov> CDM Smith envia Obaservaciones a ARCO

7Enel5> CDM Smith recibe version E para revision

02/02/2015 @ 113 [

13Nov> CDM Smith recibe la ultima version y esta esta en revision

17Nov> CDM Smith envia observaciones

12Enel15> CDM Smith recibe version para revision

25 Sep> Se entrego Plan SHO

14 Oct> CDM devolvid plan con observaciones el 10/Oct

15 Oct> En revisidn por ARCO por observaciones. Fecha ultima de entrega 24/O0ct
17Nov> CDM Smith recibe la ultima version y esta esta en revision

24Nov> CDM Smith envia las observacion de la version B a ARCO

17 Dic> Contando con recomendacion de CDM Smith USAID emite NTP Movilizacion

02/02/2015 @ 113 [

02/02/2015 @ 134 [

14/12/2014 @ 3 &

08 Oct> ARCO entrega datos crudos, se esta a espera de Informe Final

15 Oct> Continda a la espera del informe final. Se espera para 21/Oct

12Nov> ARCO entregara el 13Nov correccion de observaciones

17Nov> CDM Smith recibe la ultima version y esta esta en revision

26Nov> Por QA de CDM Smith, ARCO revisara la altimatria

08 Oct> ARCO entrega datos crudos, se esta a espera de Informe Final

15 Oct> Falta firma de profesional responsable. Se espera para 18/Oct

30 Oct> se recibe los estudios firmados por la empresa encargada de los estudios

23 Sep> ARCO enviara el documento de ingreso a MINED , ARCO envio documento de ingreso el
23/Sep, y fue ingresada la solucitud de Aprobacidon de fosa séptica el 18/Sep

30 Sep> ARCO no ha superado las observaciones efecuadas por MINSAL pendiente

09 Oct> MINSAL entregara la aprobacion de Fosa Séptica

15 Oct> Permiso de construccidn ya fue ingresado. Supuestamente el permiso de fosa séptica lo
entregan 16/0Oct

17/11/2014 @ 2 B

30/10/2014 @ 22 B

18/09/2014 () 1 B8

16/10/2014 @ 13

23/09/2014 23 Sep> fue entregado a ARCO

19/09/2014

11

© 0
oo

Para tramite de permiso de construccion, se debe incluir el permiso de fosa septica
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i

USAID/EI Salvador Tropical Storm Ida Reconstruction Project

End date

Responsible PRIORITY

ARCO

ARCO

ARCO

Alcaldia
Nuevo
Cuscatlan
MINED

Alcaldia
Nuevo
Cuscatlan

ARCO

MINED

ARCO

ARCO

ARCO

ARCO
ARCO

ARCO

ARCO

Project
Subproject  Reconstruccion de 7 escuelas dafiadas por la tormenta tropical Ida
Contract No.: AID-2014-1-00-00-00005
Date: 02/02/2015
IDA TRACKER
ISSUES
PPC Modificar plano marcar linea de construccion
Permiso de Construccion
PPC
Ingreso de tramite
PPC
Emisidn de boleta
PPC
PPC Pago de impuesto / negociacion
PPC Emision de permiso
JMPL IN Jose Maria Peralta Lagos (OPVSA)
D ion/Entr
IMPL esocupaciéon/Entrega
Acta de Entrega CE y CD con Registro fotografico a distribuir a
IMPL CDE, MINED,CDM
IMPL Subir registro fotografico de archivos de maxima resolucidn
Distribuir copias en CD de las actas de entrega a MINED,
IMPL Direccién de CE, CDM Smith
IMPL Acopio e inventario de desmontajes
IMPL Entrega de desmontajes a MINED
JMPL Differing Site Conditions
IMPL Presentar carta identificando condiciones diferentes de sitio.
JMPL Presentar detalles de condiciones diferentes de sitio.
IMPL Dar recomendacidn técnica sobre detalles presentados

Issues Tracker_012915_eld.xlsx

CDMS

31/07/2015

Deadline

24/09/2014

24/10/2014

24/10/2014

12/11/2014

12/11/2014

21/11/2014

01/10/2014

09/10/2014

16/10/2014

22/10/2014

08/12/2014
23/12/2014

10/10/2014

20/10/2014

07/02/2015

1/23/2015 3:58:08 PM

18/09/2014

10/12/2014

28/10/2014

28/10/2014

30/10/2014

10/12/2014

07/10/2014

13/10/2014

17/10/2014

17/10/2014

02/02/2015
02/02/2015

08/10/2014

02/02/2015

15/12/2014

A days

[X)
[X)
o
o

(%)

00 0 © © ©

(&)

-15

-13

19

57
42

106

SIS

8 CO0O00A06

Proyecto de USAID de Reconstruccion por la Tormenta Tropical Ida

¥ viernes .23de enero ;l

Comments

28 Oct> MIREX informa que tiene listo documento para enviar, MINED informa que este dia
ingresara planos bajo nuevo formato que por ingresar planos directamente MINED ya estan
ingresados.

10 Oct> Ingresado por ARCO

28 Oct> Ingresado por MINED, para evitar pagos de impuestos municipales

30 Oct> Se emite el acuerdo municipal del pago de $1.00

26Nov> MINED informa que faltan firmas por parte de la municipalidad para obtener la
resolucion, se espera respuesta para el 27 Nov

10 Dic> Departamento de Planificacion y Desarrollo Urbano de la Alcaldia Municipal emite
permiso de construccion y el cobro simbolico de $1.00 de impuesto de construccion

30 Sep> MINED confirma fecha
01 Oct> Se reprograma entrega para 08/Oct por desalojo vigilante
15 Oct> Se subieron al ARCOBox. Deberan subir el archivo de fotografias de maxima resolucion.

17 Oct> ARCO sube informacion a su plataforma de internet

18 Oct> ARCO sube informacion a su plataforma de internet

4Nov> Se solicita informacion detallada de condciones diferentes de sitio

12Nov> ARCO presentara la informacion detallada el 17Nov

26Nov> ARCO informa que el 28Nov entregara la carta con los detalles

10 Dic> Se solicita aclaracién de parte del Estructurista respecto a propuesta de construccién de
muro contiguo a muro existente

23 Dic> se recuerda contratista que esta pendiente justificacion Estructurista respecto a muro

USAID se da por informado de Condiciones diferentes de sitio
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Project

Subproject  Reconstruccion de 7 escuelas dafiadas por la tormenta tropical Ida
Contract No.: AID-2014-1-00-00-00005
Date: 02/02/2015

IDA TRACKER
ISSUES

End date

USAID/EI Salvador Tropical Storm Ida Reconstruction Project

Responsible PRIORITY

31/07/2015

Deadline

1/23/2015 3:58:08 PM

A days

SIS

Proyecto de USAID de Reconstruccion por la Tormenta Tropical Ida

¥ viernes .23de enero ;l

Comments

2 Presentar alternativa de solucidn a las condiciones diferentes de
JMPL sitio e impacto al alcance y al tiempo ARCO
2. IMPL Dar recomendacién técnica sobre solucién técnica presentada CDMS
2. JMPL Negociacién y aprobacién de solucién alternativa USAID
2. JMPL NTP para fase Disefio Final USAID
2. JMPL Plan de Control de Calidad para el Disefio Final (PCC-DF) ARCO
2 Superacién de observaciones PCC-DF
JMPL ARCO
2. JMPL Alcance Estudios Complementarios ARCO
2. JMPL Superacion de observaciones estudios complementarios ARCO
2
JMPL Entregas de Disefio Final por etapas(l,I1,111) ARCO
z. JMPL DISENO FINAL
MINED a entregar carta con reglas de intervencion en el
JMPL centro de computo existente MINED
Problema de N° de aulas, determinar necesidad real por
cambio de demanda segtin MINED
JMPL MINED
Andlisis de horas-aula (Media-técnica)
JMPL MINED
ZI IMPL Visita verificacion de necesidad de aulas MINED/CDM/
complementarias ARCO

Issues Tracker_012915_eld.xlsx

20/10/2014

07/02/2015

09/02/2015
20/09/2014
16/09/2014

29/09/2014

16/09/2014
07/10/2014

26/11/2014

30/09/2014

30/09/2014

01/10/2014

29/09/2014

02/02/2015

02/02/2015

02/02/2015
24/09/2014
22/09/2014

04/11/2014

22/09/2014
30/10/2014

30/12/2014

14/10/2014

24/10/2014

08/10/2014

29/09/2014

[X)
o
o
[X)
[X)
[X)
[X)
[X)

36

23

34

14

24

C

Para revision de CDM Smith

17 Sep> ARCO ha manifestado que realizara la entrega el 22/Sep

08 Oct> En proceso de superacion de Observaciones
15 Oct> Sera entregado 18/O0ct
4Nov> CDMSmith recibe ultima version

01 Oct> ARCO entregd documento con correciones a observaciones

22Dic> entregan planos y memorias estructurales, queda pendiente memoria estructural PPCy
planos de conjunto ARQ. Correspondientes etapa |

29 Dic> entregan etapa Il (fecha compromiso 26 dic) hidraulica, electricidad, sistemas especiales,
aire acondicionado,arquitectura moldulos de aulas, documentos memorias; quedo pendiente AN
hidraulico

30 Dic >entregan etapa Il ( fecha compromiso 29 dic) Detalles de arquitectura; pendientes de
entragas anteriores: Arquitectura de conjunto, Hidraulica AN, memoria de calculo estructural
PPC

15Enero> CDM Smith entrega observaciones al DF presentado el 30Dic14

23 Sep> El tema sera definido por MINED en la proxima reunion de seguimiento;

30 Sep> MINED enviara nota en la que detallara el proceso a seguir (01/0ct)

07 Oct> sigue pendiente la recepcion de la Nota

23 Sep> El tema sera definido por MINED en la préxima reuniéon de seguimiento;

30 Sep> MINED - el bachillerato de sistema eléctrico no esta autorizado (esta en proceso), se
solicitara el analisis de horas- aula (Media-técnica de MINED)

210ct> el 21 Oct se recibira la definicion del No de aulas

240ct> Se recibe la Nota aclarando que se requieren 2 aulas adicionales, para un total de 13
aulasen el CE

30 Sep> MINED se compromete a entregar analisis técnico (01/0ct)

03 Oct> MINED envia el analisis para bachillerato en sistemas eléctricos

08 Oct> MINED envia analisis completo de horas aulas

29 Sep> Disefio Preliminar: 11 aulas, actual 12 aulas (1° Bach Elec), proyeccién 2015-13 aulas (2°
Bach Elec)
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Project

USAID/EI Salvador Tropical Storm Ida Reconstruction Project
Subproject  Reconstruccion de 7 escuelas dafiadas por la tormenta tropical Ida

Contract No.: AID-2014-1-00-00-00005
Date: 02/02/2015

IDA TRACKER
ISSUES

End date 31/07/2015

Responsible PRIORITY Deadline

1/23/2015 3:58:08 PM

Date

A days

SIS

Proyecto de USAID de Reconstruccion por la Tormenta Tropical Ida

¥ viernes .23de enero ;l

Comments

Casa vigilante
JMPL MINED 1 30/09/2014
2. JMPL Revisar muro costado sur (demolicién) ARCO 1 14/11/2014
2. JMPL Revisar muro costado nor-ote ARCO 1 14/11/2014
2. JMPL Revisar descarga de AALL sur-pte ARCO 1 14/11/2014
2. JMPL Revision estructura cancha ARCO 1 14/11/2014
2. JMPL Preservar mural ARCO 1 14/11/2014
2. NTP para Movilizacién
I JMPL Permiso de Demolicién ARCO 1 22/09/2014
Emitir carta de inicio de demolicion
JMPL ARCO 1 01/10/2014
Premiso de tala de drboles
JMPL MINED 1 23/12/2014
2. IJMPL Permiso de disposicién de ripio y suelos ARCO 1 22/09/2014
Permiso de disposicion de desechos especiales
i IMPL P P ARCO 1 12/12/2014
I JMPL Plan de Control de Calidad para Construccion ARCO 1 13/10/2014
Plan de Gestion social y género
JMPL ARCO 1 13/10/2014

Issues Tracker_012915_eld.xlsx

completed

06/10/2014

30/12/2014
30/12/2014
30/12/2014
30/12/2014
30/12/2014

10/10/2014

10/10/2014

29/01/2015

07/10/2014

07/01/2015

02/02/2015

02/02/2015

[X)
[X)
[X)
[X)
[X)
[X)

(%)

46
46
46
46
46

18

38

15

26

113

113

30 Sep> MINED manifiesta que se le ha solicitado un acta al CDE en el que se le solicite al
vigilante que desaloje, la asesoria juridica MINED llegara para asesorarles

06 Oct> Casa fue desalojada

Solucion presentada en disefo Final

Solucion presentada en disefo Final
Solucion presentada en disefo Final
Solucion presentada en disefo Final

Solucion presentada en disefo Final

25 Sep> pendiente permisos vigentes MARN botadero

08 Oct> Se tramitara con Nota de MINED enviada el 07/0Oct

15 Oct> ARCO informa que no es necesaria esta carta. La alcaldia ha emitido otra nota que indica
gue no se requiere permiso para demolicion.

Alcaldia refiere que con esta notificacién basta.

10 Oct> Arco presenta carta de notificacion de demolicion a la alcaldia

04 Dic> ARCO entrego a MINED boleta para pago Tala de arboles( $248.67) se espera pago mas
tardar el 23 dic

16 Dic> A esta fecha MINED informa que tramite para pago sigue pendiente

19Ene15> MINED presenta una carta de autorizacion de |a alcaldia para la tala de arboles.

07 Oct> CDMSmith recibe el permiso de disposicion final en cantera la Florida

07 Ene> ARCO entrego factibilidad de MIDES para disposicion final de laminas de asbesto-
cemento

22 Sep> Se entrego Plan de Gestion Social y Genero y Plan de manejo Ambiental

01 Oct> Compromiso de entrega para 10/0Oct PCCConctrucién y 13/0ct modificacion EMPR

15 Oct> ARCO entregara PCCC con observaciones superadas el 18/Oct. CDM Revisara.

17Nov> CDM Smith recibe la ultima version D y esta esta en revision

21Nov> CDM Smith envia a ARCO las observaciones de la version D

7Enel5> CDM Smith recibe la version E

13Nov> CDM Smith recibe la ultima version y esta esta en revision
17Nov> CDM Smith envia observaciones
12Enel15> CDM Smith recibe version para revision
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Project

Subproject

Date:

USAID/EI Salvador Tropical Storm Ida Reconstruction Project

Reconstruccion de 7 escuelas dafiadas por la tormenta tropical Ida
Contract No.: AID-2014-1-00-00-00005

02/02/2015

IDA TRACKER

ISSUES

End date

Responsible PRIORITY

31/07/2015

Deadline

1/23/2015 3:58:08 PM

Date
completed

A days

SIS

Proyecto de USAID de Reconstruccion por la Tormenta Tropical Ida

¥ viernes .23de enero ;l

Comments

JMPL

JMPL

JMPL

JMPL

JMPL

JMPL

JMPL
JMPL

JMPL

JMPL

JMPL

Plan de Seguridad e Higiene Ocupacional

Emision NTP Movilizacién
NTP para Construccién

Estudio topografico

Estudio geotecnico

Permiso de construccion

Obtencion de Solvencia Municipal. Pendiente pago de
$11,771.11 de impuestos municipales.

Constancia Factibilidad servicio de AP
Constancia Factibilidad servicio de Energia Electrica

Modificar plano con zona de proteccion de 10 mts, 5 mt
del eje
Modificar plano marcar linea de construccion

Se desarrollara (levantamiento) 8,974.61 m2; Area
escritura 31,500 m2

Issues Tracker_012915_eld.xlsx

ARCO

USAID

ARCO

ARCO

MINED

MINED

MINED
MINED

ARCO

ARCO

MINED

22/09/2014

30/11/2014

06/10/2014

06/10/2014

06/10/2014

01/10/2014

12/09/2014
12/09/2014

01/10/2014

01/10/2014

16/09/2014

02/02/2015

17/12/2014

17/11/2014

30/10/2014

02/02/2015

05/11/2012

12/09/2014
12/09/2014

18/09/2014

18/09/2014

16/09/2014

(X)

O O 0 00

134

42

24

120

-695

-13

-13

25 Sep> Se entrego Plan SHO

14 Oct> CDM devolvid plan con observaciones el 10/Oct

15 Oct> En revisidn por ARCO por observaciones. Fecha ultima de entrega 24/0ct
17Nov> CDM Smith recibe la ultima version y esta esta en revision

24Nov> CDM Smith envia las observacion de la version B a ARCO

17 Dic> Contando con recomendacion de CDM Smith USAID emite NTP Movilizacion

08 Oct> ARCO entrega datos crudos, se esta a espera de Informe Final
15 Oct> Continla a la espera del informe final. Se espera para 21/Oct
12Nov> ARCO entregara el 13Nov correccion de observaciones

17Nov> CDM Smith recibe la ultima version y esta esta en revision
26Nov> Por QA de CDM Smith, ARCO revisara la altimatria

08 Oct> ARCO entrega datos crudos, se esta a espera de Informe Final
15 Oct> Falta firma de profesional responsable. Se espera para 18/Oct
30 Oct> se recibe los estudios firmados por la empresa encargada de los estudios
09 Oct> MINED debe tramitar el pago de $1,089 en OPVSA

14Nov> ARCO ingresa el tramite para permiso de construccion a OPVSA
15Ene15> ARCO recibe permiso de construccion fechado 7 de Enero

30 Sep> MINED enviara carta a la Alcaldia, para que les proporcione la solvencia.
MINED tiene un acuerdo para el pago, por lo que puede tramitar tala y demolicion
15 Oct> ARCO informa que deuda municipal de MINED es por $90K

21 Oct> El 22 Oct se emitara carta de la alcaldia para la solvencia

28 Oct> El 27 Oct MINED emitid carta para la Alcaldia, se espera emision de solvencia
5Nov>Alcadia emite un acuerdo municipal a favor del MINED y se resuelve el pago

12 Sep> El recibo fue recibido de MINED por email

16 Sep> En reunién con MINED se aclara que ellos presentaron una carta al VMVDU aclarando
gue la intervencion del proyecto sera solo en una parte del terreno.

23 Sep> El area del Instituto forma parte de una escritura con una area mayor, y es propiedad
del MINED.
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Project

Subproject  Reconstruccion de 7 escuelas dafiadas por la tormenta tropical Ida
Contract No.: AID-2014-1-00-00-00005
Date: 02/02/2015

IDA TRACKER
ISSUES

End date

USAID/EI Salvador Tropical Storm Ida Reconstruction Project

Responsible PRIORITY

31/07/2015

Deadline

1/23/2015 3:58:08 PM

A days

SIS

Proyecto de USAID de Reconstruccion por la Tormenta Tropical Ida

¥ viernes .23de enero ;l

Comments

Declaracion Jurada de realizacion de obras
JMPL MINED
Pago de permiso de construccion
JMPL MINED
I JMPL Permiso de Tala ARCO
Solicitar solvencia para trdmite de permisos en Alcaldia de
Quezaltepeque
JMPL MINED
Emitir carta de autorizacion para que ARCO inicie trémites en Alcaldia
JMPL Alcaldia y en OPVSA Quezaltepequ
e/MINED
Orden de Cambio
JMPL ARCO
' SSA CE San Sebastian Abajo (OPLAGEST) ARCO
Desocupacion/Entrega
SSA MINED
Acta de Entrega CE y CD con Registro fotografico a distribuir a
SSA CDE, MINED,CDM ARCO
. SSA Acopio e inventario de desmontajes ARCO
. SSA Entrega de desmontajes a MINED ARCO
. SSA NTP para fase Diseiio Final
. SSA Plan de Control de Calidad para el Disefio Final (PCC-DF) ARCO

Issues Tracker_012915_eld.xlsx

08/10/2014

06/10/2014

22/09/2014

01/10/2014

12/11/2014

tBD

15/10/2014

17/10/2014

16/12/2014
31/12/2014

16/09/2014

08/10/2014

02/02/2015

02/02/2015

05/11/2014

05/11/2014

02/02/2015

17/10/2014

21/10/2014

02/02/2015
02/02/2015

22/09/2014

o

[X)
[X)
[X)
[X)
[X)

120

134

35

TBD

49
34

C O

© 000 O

30 Sep> MINED preparara la documentacion para OPVSA para el 03/Oct
Segln acuerdo no se necesita Declaracidn Jurada, solamente formulario

09 Oct> MINED debe tramitar el pago de $1,089 en OPVSA

21 Oct> MINED tendra disponibilidad para pago el 31 Oct

18Nov> MINED espera certificar cheque de pago y presentarlo el 19Nov
20 Nov> MINED informa via telefonica que el pago fue realizado el 19 Nov
MINED negocio el pago con Alcaldia, permiso emitido 07Enel5

Para los permisos requieren la solvencia municipal.

25 Sep> MINED pendiente de resolver pago de $ 11k, con Alcaldia Quezaltepeque.CDM dard
seguimineto 26/Sep.

08 Oct> Se tramitara con Nota de MINED enviada el 07/0ct

12Nov> con la carta de solvencia municipal se inicio este dia el tramite de permiso de tala de
arboles

18Nov> El tramite sigue en proceso

30 Sep> MINED envié carta a la Alcaldia, para que les proporcione la solvencia.

MINED tiene un acuerdo para el pago, por lo que puede tramitar tala y demolicion

15 Oct> Alcaldia se muestra renuente a emitir autorizacion de tramite sin que MINED pague su
deuda con el municipio.

5Nov> Alcadia emite a MINED acuerdo de solvencia para tramitar permisos

26Nov> Personal de disefio de ARCO se reunira con personal de CDM Smith el 1Dic, para la
revision de avance de disefio de la orden de cambio

17 Sep> ARCO ha manifestado que realizara la entrega el 22/Sep
23 Sep> MINED inform¢ la nueva fecha de entrega 06/0Oct
30 Sep> MINED entrega prevista para 06/0ct se pospone para el 15/0ct

17 Sep> ARCO ha manifestado que realizara la entrega el 22/Sep
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Project Proyecto de USAID de Reconstruccion por la Tormenta Tropical Ida

USAID/EI Salvador Tropical Storm Ida Reconstruction Project
Subproject  Reconstruccion de 7 escuelas dafiadas por la tormenta tropical Ida

Contract No.: AID-2014-1-00-00-00005
Date: 02/02/2015

IDA TRACKER
ISSUES

¥ viernes .23de enero ;l

End date 31/07/2015 1/23/2015 3:58:08 PM

Date A e STATUS Comments

Responsible PRIORITY Deadline

SSA

SSA
SSA

SSA

SSA
SSA

SSA

SSA

SSA

SSA

SSA
SSA
SSA

SSA

SSA

Superacién de observaciones PCC-DF

Alcance Estudios Complementarios

Superacién de observaciones estudios complementarios

Entregas de Disefio Final por etapas(l,I1,!ll)

DISENO FINAL
Revision estructural muro ( fisura)

Revisar niveles de proyecto para minimizar riesgo
ingreso agua subida nivel rio
Disposicion, manejo basura

Nivel freatico, permeabilidad suelo, ubicacion pozo
absorcion
Centro de computo ( solicitud cde, no considerado en
disefio)
NTP para Movilizaciéon
Permiso de Tala
Permiso de Demolicién

Permiso de disposicion de ripio y suelos

Permiso de disposicionde desechos especiales

Presupuesto desglosado por partida

Issues Tracker_012915_eld.xlsx

ARCO

ARCO
ARCO

ARCO

ARCO

ARCO

ARCO

ARCO

ARCO

USAID
ARCO
ARCO
ARCO

ARCO

ARCO

1

1

L N = =

29/09/2014

16/09/2014
07/10/2014

26/11/2014

14/11/2014
14/11/2014
14/11/2014

14/11/2014

14/11/2014

14/11/2014
22/09/2014
22/09/2014
22/09/2014

12/12/2014

02/10/2014

completed

04/11/2014 @ 36
22/09/2014 @ 6
30/10/2014 @ 23
30/12/2014 @ 34
30/12/2014 @ 46
30/12/2014 @ 46
30/12/2014 @ 46
30/12/2014 @ 46
30/12/2014 @ 46
17/12/2014 @ 33
12/09/2014 @ -10
22/12/2014 @ 91
07/10/2014 @ 15
07/01/2015 @ 26
06/01/2015 @ 9

EB8BBB0C 0000

08 Oct> En proceso de superacion de Observaciones
15 Oct> Sera entregado 17/0ct
4Nov> CDMSmith recibe ultima version

01 Oct> ARCO entregd documento con correciones a observaciones

22Dic> entregan planos y memorias estructurales, queda pendiente memoria estructural PPCy
planos de conjunto ARQ. Correspondientes etapa |

29 Dic> entregan etapa Il (fecha compromiso 26 dic) hidraulica, electricidad, sistemas especiales,
aire acondicionado,arquitectura moldulos de aulas, documentos memorias; quedo pendiente AN
hidraulico

30 Dic >entregan etapa Il ( fecha compromiso 29 dic) Detalles de arquitectura; pendientes de
entragas anteriores: Arquitectura de conjunto, Hidraulica AN, memoria de calculo estructural
PPC

15Enero> CDM Smith entrega observaciones al DF presentado el 30Dic14

28Enel5> ARCO remite a CDM Smith, observaciones superadas de Arquitectura y estructuras

No inluido en el disefio presentado por ARCO

07 Oct> CDMSmith recibe el permiso de disposicion final en cantera la Florida

07 Ene> ARCO entrego factibilidad de MIDES para disposicion final de laminas de asbesto-
cemento

09 Oct> ARCO esta preparando el Presupuesto con costo directo comprimido

18Nov> Se espera que sea solicitado al entregar la documentacion para el permiso de
construccion

6Enel5> Se entrega a Alcaldia el preseupuesto y esta calcula el pago para el permiso de
construccion, haciendo un descuento
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Project

Subproject  Reconstruccion de 7 escuelas dafiadas por la tormenta tropical Ida
Contract No.: AID-2014-1-00-00-00005
Date: 02/02/2015

IDA TRACKER
ISSUES

End date

USAID/EI Salvador Tropical Storm Ida Reconstruction Project

Responsible PRIORITY

31/07/2015

Deadline

1/23/2015 3:58:08 PM

Date
completed

A days

SIS

Proyecto de USAID de Reconstruccion por la Tormenta Tropical Ida

¥ viernes .23de enero ;l

Comments

I SSA Plan de Control de Calidad para Construccion ARCO
Plan de Gestion social y género
SSA ARCO
I SSA Plan de Seguridad e Higiene Ocupacional ARCO
l SSA Emisién NTP Movilizacién USAID
. NTP para Construccién
Estudio topografico
SSA ARCO
Estudio geotecnico
SSA ARCO
Permiso de construccion
SSA ARCO
Nota de compromiso para programar pagos a la municipalidad
SSA MINED
Pago para tramite de contruccion en OPLAGEST $354.14
SSA MINED
Carta compromiso respecto a la recoleccion de basura del
centro educativo MINED/Alcald
SSA o

Issues Tracker_012915_eld.xlsx

13/10/2014

13/10/2014

22/09/2014

30/11/2014

06/10/2014

06/10/2014

06/10/2014

01/10/2014

31/10/2014

23/10/2014

02/02/2015 ) 113

02/02/2015

02/02/2015

17/12/2014

17/11/2014

30/10/2014

02/02/2015

28/01/2015

19/11/2014

02/02/2015

113
(%) 134
(%) 17
(%) 42
(%) 24
(%) 120
(%) 119
(%) 19
(%) 103

@ O 0 G686 06

C

22 Sep> Se entrego Plan de Gestion Social y Genero y Plan de manejo Ambiental

01 Oct> Compromiso de entrega para 09/0ct PCCConctrucién y 10/0ct modificacion EMPR
15 Oct> ARCO entregara PCCC con observaciones superadas el 17/0ct. CDM Revisara.
17Nov> CDM Smith recibe la ultima version D y esta esta en revision

21Nov> CDM Smith envia a ARCO las observaciones de la version D

7Enel5> CDM Smith recibe la version E

13Nov> CDM Smith recibe la ultima version y esta esta en revision

17Nov> CDM Smith envia observaciones

12Enel15> CDM Smith recibe version para revision

25 Sep> Se entrego Plan SHO

14 Oct> CDM devolvid plan con observaciones el 10/Oct

15 Oct> En revisidn por ARCO por observaciones. Fecha ultima de entrega 24/0ct
17Nov> CDM Smith recibe la ultima version y esta esta en revision

24Nov> CDM Smith envia las observacion de la version B a ARCO

17 Dic> Contando con recomendacion de CDM Smith USAID emite NTP Movilizacidon

08 Oct> ARCO entrega datos crudos, se esta a espera de Informe Final

15 Oct> Continla a la espera del informe final. Se espera para 20/Oct

12Nov> ARCO entregara el 13Nov correccion de observaciones

17Nov> CDM Smith recibe la ultima version y esta esta en revision

26Nov> Por QA de CDM Smith, ARCO revisara la altimatria

08 Oct> ARCO entrega datos crudos, se esta a espera de Informe Final

15 Oct> Falta firma de profesional responsable. Se espera para 18/Oct

30 Oct> se recibe los estudios firmados por la empresa encargada de los estudios
18Nov> El tramite sera ingresado posterior al pago de MINED estimado para el 19Nov
26Nov> Ingresado el 20 Nov en OPLAGEST

18Nov> MNED ha realizado gestiones y es posible que sea exonerado de pagos a la
municipalidad

28Ene/15>MINED entrega nota de compromiso de pago

21 Oct> MINED realizara el pago el 31 Oct

18Nov> MINED certificara el cheque para el pago y realizara el pago el 19Nov

20 Nov> MINED informa via telefonica que el pago fue realizado el 19 Nov

18Nov> Alcaldia y MINED acordaron que al realizar el pago de permiso de construccion en
OPLAGEST (19Nov), emitirian la carta compromiso de recoleccion de basura

20 Nov> MINED presenta pago en OPLAGEST para obtener carta compromiso
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Project

USAID/EI Salvador Tropical Storm Ida Reconstruction Project
Subproject  Reconstruccion de 7 escuelas dafiadas por la tormenta tropical Ida

Contract No.: AID-2014-1-00-00-00005
Date: 02/02/2015

IDA TRACKER
ISSUES

End date 31/07/2015

Responsible PRIORITY Deadline

1/23/2015 3:58:08 PM

Date
completed

A days

SIS

Proyecto de USAID de Reconstruccion por la Tormenta Tropical Ida

¥ viernes .23de enero ;l

Comments

Carta de solvencia municiapal por parte de MINED
MINED/Alcald
SSA i : “ 23/10/2014
Constancia Factibilidad servicio de AN, Entrega de
SSA . . : . ARCO 1 17/09/2014
cocumentacion para tramite de permiso de fosa septica
. SSA Tramite de permiso de fosa septica, en Unidad de salud MINED 1 29/09/2014
. SSA Constancia Factibilidad servicio de AP MINED 1 12/09/2014
Constancia Factibilidad servicio de Energia Electrica
SSA MINED 1 12/09/2014
Declaracion jurada de realizar obras
SSA MINED 1 23/10/2014
. SSA Copia DUl y NIT del representante del propietario MINED 1 23/10/2014
802 ssa
Estudio Hidrologico y memoria de calculo del disefio
SSA ARCO 1 15/10/2014
. SSA Modificar plano marcar linea de construccion ARCO 1 23/10/2014
. LM CE Las Margaritas 1y 2 (OPVSA) ARCO
Desocupacion/Entrega
l LM pacién/Entreg MINED 1 15/10/2014
. LM Acta de Entrega CE y CD con Registro fotografico a distribuir a ARCO 1 08/10/2014
CDE, MINED,CDM
- LM Acopio e inventario de desmontajes ARCO 2 07/12/2014
- LM Entrega de desmontajes a MINED ARCO 3 22/12/2014
LY
- LM Differing Site Conditions
Presentar carta identificando condiciones diferentes de sitio. .
LM ARCO 1 14/01/2015
- LM Dar recomendacién técnica sobre detalles presentados CDMS 1 29/10/2014
. LM P'rfzsen'tar alternativa de solucu'nn a las condiciones diferentes de ARCO 1 24/01/2015
sitio e impacto al alcance v al tiempo
. LM Dar recomendacidn técnica sobre solucién técnica presentada CDMS 1 07/02/2015
- LM Negociacion y aprobacién de solucién alternativa USAID 1 09/02/2015
- LM NTP para fase Disefio Final USAID 1

Issues Tracker_012915_eld.xlsx

20/11/2014

19/09/2014
29/09/2014
24/09/2014

01/10/2014

23/10/2014

23/10/2014

23/10/2014

30/10/2014

06/10/2014

21/10/2014

02/02/2015
02/02/2015

24/10/2014
02/02/2015
02/02/2015

02/02/2015

02/02/2015
24/09/2014

(X)

O 0 © ©0 ©

® O

OO0 0 O

©0 0 ©© ©

28

12

19

13

58
43

Co0 B

olojogojone

18Nov> Alcaldia y MINED acordaron que al realizar el pago de permiso de construccion en
OPLAGEST (19Nov), emitirian acuerdo de solvencia para el tramite de permiso de construccion
20 Nov> MINED presenta pago en OPLAGEST para obtener carta de solvencia

Se ingreso solicitud de aprobacién de fosa septica el 19/Sep, el 23/Sep ARCO envié copia de
ingreso

30 Sep> MINED esta pendiente

01 Oct> Entregado recibo electrico de parte de MINED

30 Sep> Requisito de OPLAGEST - Declaracion jurada por afectacion de linea y obras a realizar, se
entregara el 03/0ct

30 Sep> Requisito de OPLAGEST - se entregara el 03/Oct

08 Oct> ARCO propone como fecha de entrega 23/Oct
15 Oct> Se mantiene fecha de entrega

17 Sep> ARCO ha manifestado que realizara la entrega el 22/Sep
30 Sep> MINED se reprograma entrega para el dia 06/Oct
09 Oct> ARCO debe la entrega de la acta y registro fotografico.

No fue solicitada recomendacion

Para revision de CDM Smith

24Sep> USAID emite el NTP DF

20/27



USAID/EI Salvador Tropical Storm Ida Reconstruction Project

End date

Responsible PRIORITY

ARCO

ARCO

ARCO
ARCO

ARCO

ARCO
ARCO

ARCO

ARCO

ARCO

ARCO
ARCO

Project
Subproject  Reconstruccion de 7 escuelas dafiadas por la tormenta tropical Ida
Contract No.: AID-2014-1-00-00-00005
Date: 02/02/2015
IDA TRACKER
CE ISSUES
LM Plan de Control de Calidad para el Disefio Final (PCC-DF)
LM Superacién de observaciones PCC-DF
LM Alcance Estudios Complementarios
LM Superacién de observaciones estudios complementarios
LM Entregask Disefio Final por etapas(l,Il,111)
LM DISENO FINAL
LM Solucion ALL, AN
LM Basura, manejo y disposicion
M Centro de computo ( solicitud cde, no considerado en
disefio)
LM Mobiliario en zona comun ( inquietud cde)
M Arboles taladas que se habian considerado en disefio
mantener
LM Revisar disefio/ pared movil
LM Revisar muros y tapiales
LM NTP para Movilizacién

Issues Tracker_012915_eld.xlsx

USAID

1

31/07/2015

Deadline

16/09/2014

29/09/2014

16/09/2014
07/10/2014

26/11/2014

24/11/2014
24/11/2014

24/11/2014
24/11/2014
24/11/2014

24/11/2014
24/11/2014
14/11/2014

1/23/2015 3:58:08 PM

Date
completed

22/09/2014

04/11/2014

22/09/2014
30/10/2014

30/12/2014

30/12/2014
30/12/2014

30/12/2014
30/12/2014
30/12/2014

30/12/2014
30/12/2014
17/12/2014

A days
(X

e ©

OO0 © © © 80

36

23

34

36
36

36

36

36

36
36
33

SIS

C

GO0 00000

Proyecto de USAID de Reconstruccion por la Tormenta Tropical Ida

¥ viernes .23de enero ;l

Comments

23 Sep> Confirmado por MINED

08 Oct> En proceso de superacion de Observaciones
15 Oct> Sera entregado 20/Oct
4Nov> CDMSmith recibe ultima version

01 Oct> ARCO entregd documento con correciones a observaciones

22Dic> entregan planos y memorias estructurales, queda pendiente memoria estructural PPCy
planos de conjunto ARQ. Correspondientes etapa |

29 Dic> entregan etapa Il (fecha compromiso 26 dic) hidraulica, electricidad, sistemas especiales,
aire acondicionado,arquitectura moldulos de aulas, documentos memorias; quedo pendiente AN
hidraulico

30 Dic >entregan etapa Il ( fecha compromiso 29 dic) Detalles de arquitectura; pendientes de
entragas anteriores: Arquitectura de conjunto, Hidraulica AN, memoria de calculo estructural
PPC

15Enero> CDM Smith entrega observaciones al DF presentado el 30Dic14

No incluido en el DF

El C.E. no esta inscrito en la Alcaldia, al inscribirlo esta hara la tasacidn retroactiva. Para los
permisos requieren la solvencia municipal.
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Project

USAID/EI Salvador Tropical Storm Ida Reconstruction Project
Subproject  Reconstruccion de 7 escuelas dafiadas por la tormenta tropical Ida

Contract No.: AID-2014-1-00-00-00005
Date: 02/02/2015

IDA TRACKER
ISSUES

End date 31/07/2015

Responsible PRIORITY Deadline

1/23/2015 3:58:08 PM

Date
completed

A days

SIS

Proyecto de USAID de Reconstruccion por la Tormenta Tropical Ida

¥ viernes .23de enero ;l

Comments

‘ LM Permiso de Tala ARCO 1
Permiso de Demolicion

LM ARCO 1 22/09/2014
Calculo de areas de demolicion , para calculo de

. LM -aieuio a dd ARCO 1 24/09/2014
impuesto de demolicion
Preparar presupuesto para calculo de impuesto de

. LM parar presupuesto p p ARCO 1 24/09/2014
demolicion

- LM Permiso de disposicién de ripio y suelos ARCO 1 22/09/2014
Permiso de disposicionde desechos especiales

. LM € p p ARCO 1 12/12/2014
Inscribir el terreno en la alcaldia para el calculo de impuestos

LM MINED 1 24/09/2014

I LM Plan de Control de Calidad para Construccion ARCO 1 13/10/2014
Plan de Gestion social y género

LM ARCO 1 13/10/2014

Issues Tracker_012915_eld.xlsx

10/10/2014

10/10/2014

10/10/2014
07/10/2014

07/01/2015

07/10/2014

02/02/2015

02/02/2015

22/09/2014 = 02/02/2015 @

(%)

®© 0 © & ©

134

18

16

16

15

26

13

113

113

Q

C

Para los permisos requieren la solvencia municipal.

25 Sep> MINED pendiente de resolver pago de $11k, con Alcaldia Quezaltepeque. CDM dara
seguimiento 26/Sep.

08 Oct> Se tramitara con Nota de MINED enviada el 07/0ct

12Nov> con la carta de solvencia municipal se inicio este dia el tramite de permiso de tala de
arboles

12Nov> con la carta de solvencia municipal se inicio este dia el tramite de permiso de tala de
arboles

18Nov> El tramite sigue en proceso

04 Dic> Arco entrega a MINED boleta para pago tala de drboles( $248.67) se espera pago mas
tardar el 23 dic

16 Dic> a esta fecha MINED informa que tramite para paago sigue pendiente

Alcaldia emite una carta otorgando permiso de tala

19Ene15> MINED presenta una carta de autorizacion de |a alcaldia para la tala de arboles.

25 Sep> pendiente permisos vigentes MARN botadero

08 Oct> Se tramitara con Nota de MINED enviada el 07/0Oct

15 Oct> ARCO informa que no es necesaria esta carta. La alcaldia ha emitido otra nota que indica
gue no se requiere permiso para demolicion.

07 Oct> CDMSmith recibe el permiso de disposicion final en cantera la Florida

07 Ene> ARCO entrego factibilidad de MIDES para disposicion final de laminas de asbesto-
cemento

30 Sep> Por la demolicién no se pagara impuestos

08 Oct> resuelto con Nota tramitada por MINED, entregada el 07/Oct

22 Sep> Se entrego Plan de Gestion Social y Genero y Plan de manejo Ambiental

01 Oct> Compromiso de entrega para 10/Oct PCCConctrucién y 13/0ct modificacion EMPR

15 Oct> ARCO entregara PCCC con observaciones superadas el 20/Oct. CDM Revisara.

17Nov> CDM Smith recibe la ultima version D y esta esta en revision

21Nov> CDM Smith envia a ARCO las observaciones de la version D

7Enel5> CDM Smith recibe la version E

13Nov> CDM Smith recibe la ultima version y esta esta en revision
17Nov> CDM Smith envia observaciones
12Enel15> CDM Smith recibe version para revision
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Project

Subproject
Contract No.: AID-2014-1-00-00-00005
Date: 02/02/2015

IDA TRACKER
ISSUES

USAID/EI Salvador Tropical Storm Ida Reconstruction Project

Reconstruccion de 7 escuelas dafiadas por la tormenta tropical Ida

End date

Responsible PRIORITY

31/07/2015

Deadline

Proyecto de USAID de Reconstruccion por la Tormenta Tropical Ida

¥ viernes .23de enero ;l

1/23/2015 3:58:08 PM

Date

A days

STATUS Comments

I LM Plan de Seguridad e Higiene Ocupacional
M Distribucidn para instalaciones provisionales , acopio materiales,
logistica acceso
. LM Emisién NTP Movilizacién
- LM NTP para Construccién
Obtencion de Solvencia Municipal. Pendiente pago de
LM impuestos municipales.
Estudio topografico
LM
Estudio geotecnico
LM
Permiso de construccién
LM
Constancia Factibilidad servicio de AN, Entrega de
ot documentacidén para tramite de permiso de fosa séptica
- LM Tramite de permiso de fosa septica, en Unidad de salud
- LM Constancia Factibilidad servicio de AP
- LM Constancia Factibilidad servicio de Energia Electrica
. M Modificar plano marcar linea de construccion
. M Presentar escritura y plano que concuerden
Declaracion jurada de realizar obras
LM

Issues Tracker_012915_eld.xlsx

ARCO

ARCO

USAID

MINED

ARCO

ARCO

ARCO

ARCO

MINED
MINED
MINED

ARCO

MINED

MINED

22/09/2014

22/09/2014

14/11/2014

01/10/2014

06/10/2014

06/10/2014

14/11/2014

17/09/2014

28/09/2014
24/09/2014
24/09/2014

06/10/2014

12/09/2014

03/10/2014

completed

02/02/2015

22/09/2014

17/12/2014

05/11/2014

17/11/2014

30/10/2014

15/01/2015

18/09/2014

03/10/2014
12/09/2014
12/09/2014

06/10/2014

12/09/2014

07/10/2014

(X)

(%)

®

O 0 00©®

(%)

25 Sep> Se entrego Plan SHO

14 Oct> CDM devolvid plan con observaciones el 10/Oct

15 Oct> En revisidn por ARCO por observaciones. Fecha ultima de entrega 24/0ct
17Nov> CDM Smith recibe la ultima version y esta esta en revision

24Nov> CDM Smith envia las observacion de la version B a ARCO

n 22 Sep> Resuelto en Plan de gestion de Proyecto

134 3

33 n 17 Dic> Contando con recomendacion de CDM Smith USAID emite NTP Movilizacidon

21 Oct> El 22 Oct se emitara carta de la alcaldia para la solvencia

28 Oct> El 27 Oct MINED emitid carta para la alcaldia, se espera emisién de solvencia
5Nov>Alcadia emite un acuerdo municipal a favor del MINED y se resuelve el pago
08 Oct> ARCO entrega datos crudos, se esta a espera de Informe Final

15 Oct> Continla a la espera del informe final. Se espera para 24/0ct

12Nov> ARCO entregara el 13Nov correccion de observaciones

17Nov> CDM Smith recibe la ultima version y esta esta en revision

26Nov> Por QA de CDM Smith, ARCO revisara la altimatria

08 Oct> ARCO entrega datos crudos, se esta a espera de Informe Final

35 8

2 @

24 n 15 Oct> Falta firma de profesional responsable. Se espera para 18/Oct
30 Oct> se recibe los estudios firmados por la empresa encargada de los estudios
17Nov> ARCO ingresa el tramite para permiso de construccion a OPVSA
62 n 26Nov> No ninguna noticia adicional
15Ene15> CDM Smith recibe la notificacion de la obtencion del permiso de construccion por
parte de MINED
1 n ARCO envio copia de ingreso el 23/Sep, el expediente se ingreso el 18/Sep
s @
12 n 12 Sep> El recibo fue recibido de MINED por email
12 8
0 n 16 Sep> MINED aclaro en la reunion que emitio una declaracion jurada, sobre la diferencia de
areas.
0 n 16 Sep> MINED aclaro en la reunion que emitio una declaracion jurada, sobre la diferencia de
areas.
30 Sep> MINED elaborara declaracion jurada permiso de construccion y otra por afectaciéon de
linea
+ @

07 Oct> MINED informa que segun acuerdo no se necesita Declaracion jurada de obras a realizar,
solo de afectacion de linea y esta en proceso de firma

23/27



USAID/EI Salvador Tropical Storm Ida Reconstruction Project

End date

MINED

MINED

ARCO

MINED

ARCO

ARCO
ARCO

ARCO

CDMS

ARCO

CDMS

USAID

ARCO

ARCO

ARCO

Project
Subproject  Reconstruccion de 7 escuelas dafiadas por la tormenta tropical Ida
Contract No.: AID-2014-1-00-00-00005
Date: 02/02/2015
IDA TRACKER
CE ISSUES
. M Declaracion jurada de linea de construccion
I LM Pago para tramite de contruccion en OPVSA $395.86
860 opa CE Canton Ojo de Agua (AMUSDELI-OPAMUR)
Desocupacion/Entrega
ODA
Acta de Entrega CE y CD con Registro fotografico a distribuir a
ODA CDE, MINED,CDM
- ODA Acopio e inventario de desmontajes
- ODA Entrega de desmontajes a MINED
B85 ooa
866 opa Different Site Conditions
. ODA Presentar carta identificando condiciones diferentes de sitio.
- ODA Dar recomendacién técnica sobre detalles presentados
. ODA Presentar alternativa de solucidn a las condiciones diferentes de
sitio e impacto al alcance v al tiempo
. ODA Dar recomendacién técnica sobre solucidn técnica presentada
Negociacion y aprobacion de solucién alternativa
ODA
- ODA NTP para fase Diseiio Final
- ODA Plan de Control de Calidad para el Disefio Final (PCC-DF)
Superacién de observaciones PCC-DF
ODA
- ODA Alcance Estudios Complementarios
- ODA Superacién de observaciones estudios complementarios

Issues Tracker_012915_eld.xlsx

ARCO

Responsible PRIORITY

1

31/07/2015

Deadline

01/11/2014

31/10/2014

06/10/2014

17/10/2014

16/12/2014
31/12/2014

20/10/2014
29/10/2014
20/10/2014

26/10/2014

30/10/2014

16/09/2014

29/09/2014

16/09/2014
07/10/2014

1/23/2015 3:58:08 PM

Date
completed

23/10/2014

02/02/2015

28/10/2014

03/11/2014

02/02/2015
02/02/2015

24/10/2014
24/10/2014
21/10/2014

23/10/2014

29/10/2014

22/09/2014

04/11/2014

22/09/2014
30/10/2014

A days

o

(X)

OO0 © ©

@ 08

© O

0O © ©

-9

95

22

17

49
34

36

23

SIS

cog G

Proyecto de USAID de Reconstruccion por la Tormenta Tropical Ida

¥ viernes .23de enero ;l

Comments

21 Oct> MINED ingresa para firma al Ministro el 17 Oct

23 Oct> MINED envia el documento de DJ

21 Oct> MINED realizara el pago el 31 Oct

18Nov> MINED certificara el cheque para el pago y realizara el pago el 19Nov

20 Nov> MINED informa via telefonica que el pago fue realizado el 19 Nov

12Enel15> MINED genera el quedan y compromiso de pago con la alcaldia de Quezaltepeque

23 Sep> Confirmado por MINED
30 Sep> MINED ratifica entrega para el dia 15/Oct
21 Oct> MINED propone como nueva fecha el 27 Oct

No fue solicitada recomendacion
210ct> ARCO presento dos alternativas de distribucion del CE

23 Oct> CDM Smith recomienda aceptar la solucion presentada por ARCO a MINED
29 Oct> USAID informa a ARCO aceptacion de condiciones diferentes de sitio y proceder con el

disefno

08 Oct> En proceso de superar observaciones

08 Oct> En proceso de superacion de Observaciones
15 Oct> Sera entregado 21/O0ct
4Nov> CDMSmith recibe ultima version

01 Oct> ARCO entregd documento con correciones a observaciones
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Project

USAID/EI Salvador Tropical Storm Ida Reconstruction Project
Subproject  Reconstruccion de 7 escuelas dafiadas por la tormenta tropical Ida

Contract No.: AID-2014-1-00-00-00005
Date: 02/02/2015

IDA TRACKER
ISSUES

End date 31/07/2015

Responsible PRIORITY Deadline

1/23/2015 3:58:08 PM

Date
completed

A days

SIS

Proyecto de USAID de Reconstruccion por la Tormenta Tropical Ida

¥ viernes .23de enero ;l

Comments

I ODA Entregas de Disefio Final por etapas(l,Il,Il) ARCO 1 26/11/2014
- ODA DISENO FINAL
- ODA Andlisis estructural muro cancha ARCO 1 22/11/2014
- ODA Estabilidad talud sector huerto ARCO 1 22/11/2014
- ODA Andlisis estructural muro cancha ARCO 1 22/11/2014
- ODA Estabilidad talud sector huerto ARCO 1 22/11/2014
- NTP para Movilizaciéon
Permiso de Tala
ODA ARCO 1 22/09/2014
Permiso de Demolicién
ODA ARCO 1 22/09/2014
- ODA Permiso de disposicién de ripio y suelos ARCO 1 22/09/2014
Permiso de disposicionde desechos especiales
. ODA p p ARCO 1 12/12/2014
Definicion y pago de la Tasa sobre uso de vehiculos (camiones MINED
ODA durante la demolicion y construcion) 1 07/10/2014
I ODA Plan de Control de Calidad para Construccion ARCO 1 13/10/2014

Issues Tracker_012915_eld.xlsx

30/12/2014

30/01/2014
30/01/2014
30/01/2014
30/01/2014

02/02/2015

06/10/2014

07/10/2014

07/01/2015

06/10/2014

02/02/2015

o
o
o
o

(%)

34

-296
-296
-296
-296

134

14

15

26

113

CGO00

00 O O

C

22Dic> entregan planos y memorias estructurales, queda pendiente memoria estructural PPCy
planos de conjunto ARQ. Correspondientes etapa |

29 Dic> entregan etapa Il (fecha compromiso 26 dic) hidraulica, electricidad, sistemas especiales,
aire acondicionado,arquitectura moldulos de aulas, documentos memorias; quedo pendiente AN
hidraulico

30 Dic >entregan etapa Il ( fecha compromiso 29 dic) Detalles de arquitectura; pendientes de
entragas anteriores: Arquitectura de conjunto, Hidraulica AN, memoria de calculo estructural
PPC

15Enero> CDM Smith entrega observaciones al DF presentado el 30Dic14

25 Sep> fecha mas tardia para resolver el tema

25 Sep> fecha mas tardia para resolver el tema

25 Sep> pendiente permisos vigentes MARN botadero

08 Oct> MINED debe realizar pago de impuestos municipales $218.52 para obtener solvencia
21 Oct> MINED tendra disponibilidad de pago el 31 Oct

18Nov> MINED verificara si el pago ha sido realizado

24 Sep> Se requiere solvencia municipal para ingresar expediente en OPVSA
08 Oct> MINED debe realizar pago de impuestos municipales $150.00

21 Oct> MINED tendra disponibilidad de pago el 31 Oct

18Nov> Para esta fecha ya se cuenta con el permiso de demolicion

07 Oct> CDMSmith recibe el permiso de disposicion final en cantera la Florida

07 Ene> ARCO entrego factibilidad de MIDES para disposicion final de laminas de asbesto-
cemento

30 Sep> Auln no se ha conversado con el Alcalde se ha solicitado cita (04/0ct)

6 Oct> se resuelve con el pago de estimado de # de camiones

22 Sep> Se entrego Plan de Gestion Social y Genero y Plan de manejo Ambiental

01 Oct> Compromiso de entrega para 13/0ct PCCConctrucién y 14/0ct modificacion EMPR

15 Oct> ARCO entregara PCCC con observaciones superadas el 21/Oct. CDM Revisara.

17Nov> CDM Smith recibe la ultima version D y esta esta en revision

21Nov> CDM Smith envia a ARCO las observaciones de la version D

7Enel5> CDM Smith recibe la version E
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Project

USAID/EI Salvador Tropical Storm Ida Reconstruction Project

Subproject  Reconstruccion de 7 escuelas dafiadas por la tormenta tropical Ida
Contract No.: AID-2014-1-00-00-00005
Date: 02/02/2015

IDA TRACKER
ISSUES

End date 31/07/2015

Responsible PRIORITY Deadline

1/23/2015 3:58:08 PM

Date
completed

A days

SIS

Proyecto de USAID de Reconstruccion por la Tormenta Tropical Ida

¥ viernes .23de enero ;l

Comments

Plan de Gestion social y género
ODA ARCO 1 13/10/2014
I ODA Plan de Seguridad e Higiene Ocupacional ARCO 1 22/09/2014
1892 opa Emisién NTP Movilizacién USAID 1 14/11/2014
- NTP para Construccién
I ODA Estudio topografico ARCO 1 06/10/2014
I ODA Estudio geotecnico ARCO 1 06/10/2014
I ODA Permiso de Construccion ARCO 1 17/11/2014
. ODA Constancia F'aCthI|Idad servicio de AN', Entrega de ' ARCO 1 17/09/2014
cocumentacion para tramite de permiso de fosa septica
Tramite de permiso de fosa septica, en Unidad de salud
ODA MINED 1 28/09/2014
- ODA Constancia Factibilidad servicio de AP MINED 1 12/09/2014
- ODA Constancia Factibilidad servicio de Energia Electrica MINED 1 12/09/2014
Certificacion de escritura, recibo de agua y EE
. ODA /i g guaysty MINED 1 17/10/2014
permiso de MARN
- ODA Modificar plano marcar linea de construccion ARCO 1 18/09/2014
. ODA Modificar disefio por linea de construccion entra mas de 5 mts ARCO 1 14/10/2014

Issues Tracker_012915_eld.xlsx

02/02/2015

02/02/2015

17/12/2014

17/11/2014

30/10/2014

02/02/2015

18/09/2014

03/10/2014

29/09/2014
12/09/2014

23/10/2014

18/09/2014
30/01/2014

[: :)

OO0 8 00 ©

113

134

33

42

24

78

-257

C

ojojopojogoe

13Nov> CDM Smith recibe la ultima version y esta esta en revision

17Nov> CDM Smith envia observaciones

12Enel15> CDM Smith recibe version para revision

25 Sep> Se entrego Plan SHO

14 Oct> CDM devolvid plan con observaciones el 10/Oct

15 Oct> En revisidn por ARCO por observaciones. Fecha ultima de entrega 24/O0ct
17Nov> CDM Smith recibe la ultima version y esta esta en revision

24Nov> CDM Smith envia las observacion de la version B a ARCO

17 Dic> Contando con recomendacion de CDM Smith USAID emite NTP Movilizacion

08 Oct> ARCO entrega datos crudos, se esta a espera de Informe Final

15 Oct> Continda a la espera del informe final. Se espera para 20/Oct

12Nov> ARCO entregara el 13Nov correccion de observaciones

17Nov> CDM Smith recibe la ultima version y esta esta en revision

26Nov> Por QA de CDM Smith, ARCO revisara la altimatria

08 Oct> ARCO entrega datos crudos, se esta a espera de Informe Final

15 Oct> Falta firma de profesional responsable. Se espera para 18/Oct

30 Oct> se recibe los estudios firmados por la empresa encargada de los estudios

22 Oct> Solicitud del permiso sera ingresado, hasta contar con el Disefio Final del CE.

26Nov> ARCO tiene programado finalizar los planos del disefio final para ingresar el permiso al
VMVDU entre el 15-17Dic

Se ingresaron los tramites extraoficialmente a Amusdeli

28Enero15> se publica en diario oficial, que la oficina encargada del emitir el permiso de
construccion es AMUSDELI

Servicio proporcionado por la comunidad

12 Sep> El recibo fue recibido de MINED por email

15 Oct> ARCO llevard documentos impresos 16/0ct a MINED
21 Oct> MINED entregara el 22 Oct todas las certificaciones
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Project USAID/EI Salvador Tropical Storm Ida Reconstruction Project Proyecto de USAID de Reconstruccion por la Tormenta Tropical Ida
Subproject  Reconstruccion de 7 escuelas dafiadas por la tormenta tropical Ida

Contract No.: AID-2014-1-00-00-00005 E viernes 23de enero ;I
Date: 02/02/2015 End date 31/07/2015 1/23/2015 3:58:08 PM
IDA TRACKER
CE ISSUES Responsible PRORITY Deadline ¢ A days  status Comments
completed

25 Sep> el 20/O0ct se definird una nueva zonificacion;
30 Sep> MINED proporcionara declaracién jurada de afectacién de linea ( tapial perimetral)
ﬂ 1 Oct> Se toma la decision de no solicitar la reconsideracion de linea de construccion e iniciar

ODA Reconsideracidn de la linea de construccion MINED 1 20/10/2014 01/10/2014 @ -19 e . -
proceso de considiciones diferentes de sitio
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Annex 2
Time Line
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Annex 3

Acahuapa Payments Chart
and Earned Value Chart



Resumen Ejecutivo Informe Mensual De Avance

Grafico de Desembolsos

700,000.00
Puente Acahua pa e
600,000.00 S77305 1T
500,000.00
‘
4 400,000.00
2
3 330,628.85 330,740.89
[3
H] 298,04 296,859.87 304,693.12
2 300,000.00
245,603.46 243,
231,466.51 3,60
188,804,51
200,000.00 |755555 77
121,23
100,000.00 8744926 4,106.95
56,507.57
3 24-Mar-14 8-Apr-14 23-Apr-14 8May-14 23-May-14 7-Jun-14 2-Jun-14 22-Jul-14 6-Aug-14 21-Aug14 5-Sep-14 20-Sep-14 5-Oct-14 20-Oct-14 4-Nov-14 19-Nov-14. 4-Dec14 19-Dec-14 3-an-15 6-Jan-15
= programado 172,583.72 5650757 - - 231,466.51 245,603.46 577,308.14 648,107.11 330,628.85 298,042.26 188,804.51 121,234.52 189,947.69 203,042.97 296,859.87 190,144.57 330,740.89 243,608.03 304,693.12 87,449.26 84,106.95
= real $172,583.72 $56,507.57 s s $23146651 $234,249.88 $567,680.22 $448,878.38 $244,493.99 $441,50433 $141,271.39 $177,682.69 $229,784.56 $312,45099 $174,82435 $422,688.04 $127,606 40 $297,216.79
= 90% pagado $155325.35 $50,856.81 $208,319.86 $210,824.89 $510,912.20 $403,990.54 $220,044.59 $397,353.89 $127,144.25 $159,914.42 $206,806.10 $281,205.89 $157,341.92 $380,419.24 $114,845.76 $267,495.11 s s
H 10% retenido $17,258.37 $5,650.76 $23,146.65 $23,424.99 $56,768.02 $44,887.84 $24,449.40 $44,150.43 $14,127.14 $17,768.27 $22,978.46 $31,245.10 $17,482.44 $42,268.80 $12,760.64 $29,721.68 $- s
Earned Value Chart
$6,000,000.00
$5,000,000.00
—
4T TETTI08 44,800,880.00
47629,323.79
$4,000,000.00
$3560,137.18
k3 _ 3,433,378.58
3 7263,277.31
£ $3,000,00000 3,090,040.72
£ $2,932,698.80
s
&
<
$2,000,000.00 = 215262813
1,760,274.24
$1,262,487.90
7469.40
1,136,239.11
$1,000,000.00
$460,557.80
- 0 20461042 $325,855.42 $343,337.86 $385,606.66 $398,367.30 $428,088.98
$172,583.72 $414,502.02 B
s R e 176,7787 z
24-Mar-14 8-Apr-14 23-Apr-14 8-May-14 23-May-14 7-Jun-14 2-Jun-14 7-Jul-14 22-Jul-14 6-Aug-14 21-Aug-14 5-Sep-14 20-Sep-14 5-Oct-14 20-Oct-14 4-Nov-14 19-Nov-14 4-Dec-14 19-Dec-14 3-Jan-15 6-Jan-15
~&—programado $172,583.72 $229,091.29 $229,091.29 $229,091.29 $460,557.80 $706,161.26 $1,283,469.40 $1,931,576.51 $2,262,205.36 $2,560,247.62 $2,749,052.13 $2,870,286.65 $3,060,234.34 $3,263,277.31 $3,560,137.18 $3,750,281.75 $4,081,022.64 $4,324,630.67 $4,629,323.79 $4,716,773.05 $4,800,880.00
~—real $172,583.72 $229,091.29 $229,091.29 $229,091.29 $460,557.80 $694,807.68 $1,262,487.90 $1,711,366.28 $1,955,860.27 $2,397,364.60 $2,538,635.99 $2,716,318.68 $2,946,103.24 $3,258,554.23 $3,433,378.58 $3,856,066.62 $3,983,673.02 $4,280,889.81
~—#—90% pagado $155,325.35 $206,182.16 $206,182.16 $206,182.16 $414,502.02 $625,326.91 $1,136,239.11 $1,540,229.65 $1,760,274.24 $2,157,628.13 $2,284,772.38 $2,444,686.81 $2,651,492.91 $2,932,698.80 $3,090,040.72 $3,470,459.95 $3,585,305.71 $3,852,800.82
=>¢=10% retenido $17,258.37 $22,909.13 $22,909.13 $22,909.13 $46,055.78 $69,480.77 $126,248.79 $171,136.63 $195,586.03 $239,736.46 $253,863.60 $271,631.87 $294,610.32 $325,855.42 $343,337.86 $385,606.66 $398,367.30 $428,088.98




Annex 4

Schools Payments Chart
and Earned Value Chart



Resumen Ejecutivo Informe Mensual De Avance

Grafico de Desembolsos

250,000.00
CENTRO ESCOLAR Dr. ADRIAN GARCIA
$217,681.49
200,000.00
$180,889.55
$157,040.96
$150,519.27
& 15000000
E) $133,808.36
3
o
2 $114,487.53 $114,222.41
a
8 1
00,000.00 $90,516.04
$84,451.81
$77,398.26 $74,022.22
$68,657.89 $65,607.28 $64,366.34
$59,390.22
50,000.00
32,321.82
$ $30,394.76 62738231
$16,622.05
- 07-09-2014 21-09-2014 05-10-2014 19-10-2014 02-11-2014 16-11-2014 30-11-2014 14-12-2014 28-12-2014 11-01-2015 25-01-2015 08-02-2015 22-02-2015 08-03-2015 22-03-2015 05-04-2015 19-04-2015 03-05-2015 17-05-2015 31-05-2015 14-06-2015 28-06-2015 12-07-2015 26-07-2015 31-07-2015
™ Flujo programado - - - - - - $32,321.82 $59,390.22 $30,394.76 $68,657.89 $65,607.28 $114,487.53 $133,808.36 $114,22241 $90,516.04 $64,366.34 $77,398.26 $74,022.22 $150,519.27 $180,889.55 $84,451.81 $157,040.96 $217,681.49 $27,382.31 $16,622.05
 Flujo Real s s s $ s s $32,321.82 s s $ s $ $ s $ $ s $ $ s $ $ s $ $
¥ 90% pagado $- S s $- s s $29,089.64 S s $- s s $- S s $- S s $- s s $- S $ $-
= 10% retenido 5 s s s s s $323218 s s s s s s s s s s s s s s s s s s
Earned Value Chart
$2,000,000.00
$1,800,000.00
$1.715,776.21 $1,743,158.52
$1,600,000.00
$1,498,094.72
$1,400,000.00
$1,341,053.76
1,256,601.95
$1,200,000.00
@
g
2 $1,075,712.40
£ $1,000,000.00
E
S
5
&
$800,000.00
$600,000.00
504,667.86
$400,000.00
370,859.50
256,371.97
$200,000.00 190,764.69
$32,321.82 22,106.80
$- S
s- R Ty s fge g s EEERE
$07-09-2014 21-09-2014 05-10-2014 19-10-2614 02-11-2614 16-11-2014 30-11-2014 14-12-2014 28-12-2014 11-01-2015 25-01-2015 08-02-2015 22-02-2015 08-03-2015 22-03-2015 05-04-2015 19-04-2015 03-05-2015 17-05-2015 31-05-2015 14-06-2015 28-06-2015 12-07-2015 26-07-2015 31-07-2015
—&—programado $- $- $- $- $- $- $32,321.82 $91,712.04 $122,106.80 $190,764.69 $256,371.97 $370,859.50 $504,667.86 $618,890.27 $709,406.31 $773,772.65 $851,170.91 $925,193.13 $1,075,712.40 $1,256,601.95 $1,341,053.76 $1,498,094.72 $1,715,776.21 $1,743,158.52 $1,759,780.57
—@—real $- $- $- $- $- $- $32,321.82
—#—90% pagado $- $- $- $- $- $- $29,089.64
~>—10% retenido $- $- $- $- $- $- $3,232.18




Resumen Ejecutivo Informe Mensual De Avance

Grafico de Desembolsos

180,000.00
C.E. Dr. Francisco Antoni
16050000 L. UIr. FrancCisco Antonio
144,764.36
140,000.00
129,502.54
124,798.66
120,000.00
b3 101,252.39
= 100,000.00
2 91,394.48 90,933.23
°
-E 82,681.98
& 80,000.00
a
64,998.13 65,112.56
60,000.00 54,6896 5548298 405825
40,000.00
30,994.34
20,452.73 21,155.70
20,000.00
11,512.02 11,252.67
) ) 2,952.38
B 7-Sep-14 21-Sep-14 19-Oct-14 2-Nov-14 16-Nov-14 30-Nov-14 14-Dec-14 28-Dec-14 11-Jan-15 25-Jan-15 8Feb-15 22-Feb-15 8-Mar-15 22-Mar-15 5-Apr-15 19-Apr-15 3-May-15 17-May-15 31-May-15 14-Jun-15 28-Jun-15 12-Jul-15 26-Jul-15 31-Jul-15
® programado - - - - - 30,994.34 54,689.62 20,452.73 21,155.70 64,998.13 91,394.48 65,112.56 101,252.39 90,933.23 55,482.98 54,958.25 82,681.98 124,798.66 144,764.36 168,744.91 129,502.54 11,512.02 11,252 67 2,952.38
= real $- $- $- $- $- 30,994.34
" 90% pagado $- $- $- $- $27,894.91 $- $ s s $ s s $ $ $ $ s s s s $ s s
B 10% retenido $- $- $- $ $3,099.43 $ $ $ $ $ $ s $ $ $ $ s s s s s s s
Earned Value Chart
$1,400,000.00
N o —
$1,313,428.88 51,324,681..%%'327'633'93
$1,200,000.00
$1,172,414.32
$1,000,000.00 $1,003,669:41
$858,905.05
< $800,000.00
=1
2
c
@
€
s
&
$600,000.00
$400,000.00
$348,797.56
$200,000.00 $192,290.52
$127,292.39
$30,994.34 $85,683.96 $106,136.69
$- $- 0,924.34
$- - - P—s- 3= VA 53; 3
$7-Sep-14 21-Sep-f4 19-Oct-$4 2-Nov-§>4 16-Nov-f4 30-Nov-14 14-Dec-14 28-Dec-14 11-Jan-15 25-Jan-15 8-Feb-15 22-Feb-15 8-Mar-15 22-Mar-15 5-Apr-15 19-Apr-15 3-May-15 17-May-15 31-May-15 14-Jun-15 28-Jun-15 12-Jul-15 26-Jul-15 31-Jul-15
=& programado $- $- $- $- $- $30,994.34 $85,683.96 $106,136.69 $127,292.39 $192,290.52 $283,685.00 $348,797.56 $450,049.95 $540,983.18 $596,466.16 $651,424.41 $734,106.39 $858,905.05 $1,003,669.41 | $1,172,414.32 | $1,301,916.86 | $1,313,428.88 | $1,324,681.55 | $1,327,633.93
—@—real $- $- $- $- $- $30,994.34
=== 90% pagado S- S- S- S- S- $27,894.91
=>e=10% retenido $- $- $- $- $- $3,099.43




Resumen Ejecutivo Informe Mensual De Avance

Grafico de Desembolsos

90,000.00 E I s
C.E. Col. Las Margaritas Il y Il 5
80,188.07
80,000.00 78.656.86 58506
$71,476.58
$69,480.54
70,000.00
60,000.00 $58,913.56
o
g 49,165.06
= 50,000.00 249,
2
S
£ $39,516.10
2 40,000.00 = $39,152.52 07609
a $33,659.51
30,000.00
$22,449.89 $21,046.68
20,000.00
10,000.00
$2,339.45
- - 5,
° 07-Sep-14 21-Sep-14 05-Oct-14 19-Oct-14 2-Nov-14 16-Nov-14 30-Now-14 14-Dec-14 28-Dec-14 11-Jan-15 25-Jan-15 8-Feb-15 22-Feb-15 8-Mar-15 22-Mar-15 5-Apr-15 19-Now-14 3-May-15 17-May-15 31-May-15 14-Jun-15
® programado - - - - - $39,516.10 $22,449.89 $39,152.52 $71,476.58 $80,188.07 $78,656.86 $77,285.06 $69,480.54 $58,913.56 $49,165.06 $37,026.09 $33,659.51 $21,046.68 $2339.45 s
= real s s s s s $ $30,856.73 $ $- $ s $ s $ s $ $ $ $- $ $-
= 90% pagado s Es s S $27,771.06 s S s $ $ $ $ $ $ $ $ s $ s
® 10% retenido s S $ s $3,085.67 s s s s s s $ s $ s $ s $ s
Earned Value Chart
$800,000.00
$700,000.00
+- ¢ $680,355.97
$600,000.00
$500,000.00
478,205.62
«
171
=]
2
S $400,000.00
£
E
&
&
$331,440.02
$300,000.00
$252,783.16
$200,000.00
$100,000.00
$30,856.73
B > . 2 o o — 7 £ > 3 . i Bl - o . n 5
g 507-Sep-14 21-Sep-14 05-Oct-14 19-Oct-14 2-Nov-i4 16-Nov-14 30-Nov-14 14-Dec-14 28-Dec-14 TR, X 25-Jan-15 St PYY ] 8-Mar-15 22-Mar-15 5-Apr-15 19-Nov-14 3-May-15 17-May-15 31-May-15 14-Jun-15
o= programado $- $- $- $- $- $- $39,516.10 $61,965.99 $101,118.51 $172,595.09 $252,783.16 $331,440.02 $408,725.08 $478,205.62 $537,119.18 $586,284.24 $623,310.33 $656,969.84 $678,016.52 $680,355.97 $680,355.97
——real $- $- $- $- $- $- $30,856.73 $- $- $- $- $- $- $- $- $- $- $- $- $- $-
~#—90% pagado $- $- $- $- $- $- $27,771.06 $- $- $- $- $- $- $- $- $- $- $- $- $- $-
=== 10% retenido $- $- $- $- $- $- $3,085.67 $- $- $- $- $- $- $- $- $- $- $- $- $- $-




Resumen Ejecutivo Informe Mensual De Avance

Grafico de Desembolsos

160,000.00
Ll
I.N. Jose Maria Peralta Lagos
[ ] [ ]
140,000.00 134,96020
$129,269.16
$119,061.27
120,000.00 11295035 145,723-27
107,458.64
$104,563.61 $
$101,118.44
100,000.00
o>
a
=1
£ $80,066.38 $81,535.37
S 80,000.00
£
a
3
[=}
60,000.00
$43,654.45
40,000.00 3353557 $36,868.69
$19,449.05
20,000.00 $13,219.16 $13,478.40
$4,030.69
- 7-Sep-14 21-Sep-14 5-Oct-14 19-Oct-14 2-Nov-14 16-Nov-14 30-Nov-14 14-Dec-14 28-Dec-14 11-Jan-15 25-Jan-15 8-Feb-15 22-Feb-15 8-Mar-15 22-Mar-15 5-Apr-15 19-Apr-15 3-May-15 17-May-15 31-May-15 14-Jun-15 28-Jun-15 12-Jul-15 26-Jul-15 31-Jul-15
™ programado - - - - - - $33,638.57 $80,066.38 $13,219.16 $13,478.40 $36,868.69 $81,535.37 $101,118.44 $104,563.61 $119,061.27 $107,458.64 $112,950.35 $129,269.16 $142,583.76 $134,960.20 $115,723.17 $43,654.45 $19,449.05 $4,030.69 s
M real $- $- $- $- s s $33,638.37
" 90% pagado s s s s $30,274.53 s s s s s s s s s s s s s s s s s s
W 10% retenido s s s s $3,363.84 s s $ $ $ s s s s s s $- $ $ $ $ $ s
Earned Value Chart
$1,600,000.00
$1,400,000.00 & <
2
e aeo1s $1,389,508.67  $1,393,620%393,629.36
$1,200,000.00
$1,075,811.80
$1,000,000.00
$933,228.04
‘g
=]
2
S $800,000.00 803;958:88
E
13
5
o $691,008.53
$600,000.00 $583,549.89
$464,488.62
$400,000.00
$359,925.01
258,806.57
2 .|
$200,000.00 177,271.20
& 7 $140,402.51
$33,638.37 11370805 | $12692411  °
$- 5 33,638.57
$- P—s- 3= - 4= - I-T‘ 363-84
$7-Sep-14 21-Sep-14 5-Oct-14 19-Oct-4 2-Nov-i4 16-Nov-14 30-Nov-14 14-Dec-14 28-Dec-14 11-Jan-15 25-Jan-15 8-Feb-15 22-Feb-15 8-Mar-15 22-Mar-15 5-Apr-15 19-Apr-15 3-May-15 17-May-15 31-May-15 14-Jun-15 28-Jun-15 12-Jul-15 26-Jul-15 31-Jul-15
—&—programado $- $- $- $- $- $- $33,638.57 $113,704.95 $126,924.11 $140,402.51 $177,271.20 $258,806.57 $359,925.01 $464,488.62 $583,549.89 $691,008.53 $803,958.88 | $933,228.04 | $1,075,811.80 | $1,210,772.00 | $1,326,495.17 | $1,370,149.62 | $1,389,598.67 | $1,393,629.36 | $1,393,629.36
—fi—real $- $- $- $- $- $- $33,638.37
~=90% pagado S- $- $- $- $- $- $30,274.53
=>é=10% retenido $- $- $- $- $- $- $3,363.84




Resumen Ejecutivo Informe Mensual De Avance

Grafico de Desembolsos

90,000.00
CENTRO ESCOLAR OJO DE AGUA
80,000.00 6,666.06
70,000.00 6806505
60,000.00
$54,640.60
b3 51,647.07
> 50,000.00
2
2
£
¢ 40,000.00 55051
e 33,502.35
31,578.47
30,000.00 25,674.29
20,000.00 18,519
14,413.27 14,413.27 12,860.56
$10,962.68
10,000.00 5,91643
3,560.24 4,423.18 4,423.18
- B - B - - $-
- 07-09-2014 21-09-2014 05-10-2014 19-10-2014 02-11-2014 16-11-2014 30-11-2014 14-12-2014 28-12-2014 11-01-2015 25-01-2015 08-02-2015 22-02-2015 08-03-2015 22-03-2015 05-04-2015 19-04-2015 03-05-2015 17-05-2015 31-05-2015 14-06-2015 28-06-2015 12-07-2015 26-07-2015 31-07-2015
W programado - - - - - - 33,502.35 18,519.87 14,41327 14,413.27 3,560.24 4,423.18 4,423.18 6,916.43 12,860.56 25,674.29 31,578.47 36,595.18 51,647.07 68,065.05 85,112.52 $76,666.06 $54,640.60 $10,962.68 s
u real s s s s s s $24,201.00 s s s s s s s s s s s s s s s s s s
= 90% pagado s s s s s s $21,780.90 s s s s s s s s s s s s s s s s s s
= 10% retenido s s s s s s $2,42010 s s s s s s s s s s s s s s s s s s
Earned Value Chart
$600,000.00
$553,974.27
$543,011.59
$500,000.00
$488,370.99
$411,704.93
$400,000.00
8
3 $326,592.41
2
£ $300,000.00
E
&
&
$200,000.00
170,285.11
$100,000.00 —sesrsear— ¥ ST00,171.79
4480731876 3827209700 SEs e
$24,201.00
7502.35
$- $- $21,780.90
$- B - - 4= - 5 2,420-10
$07-09-2014 21-09-2014 05-10-2014 19—10—2@14 02—11—26)14 16-11-2014 30-11-2014 14-12-2014 28-12-2014 11-01-2015 25-01-2015 08-02-2015 22-02-2015 08-03-2015 22-03-2015 05-04-2015 19-04-2015 03-05-2015 17-05-2015 31-05-2015 14-06-2015 28-06-2015 12-07-2015 26-07-2015 31-07-2015
——programado $- $- $- $- $- $- $33,502.35 $52,022.22 $66,435.49 $80,848.76 $84,409.00 $88,832.18 $93,255.36 $100,171.79 $113,032.35 $138,706.64 $170,285.11 $206,880.29 $258,527.36 $326,592.41 $411,704.93 $488,370.99 $543,011.59 $553,974.27 $553,974.27
~—real S- $- s- $- s- $- $24,201.00
~#—90% pagado $- $- $- S- $- S- $21,780.90
—>¢—10% retenido $- $- $- $- $- $- $2,420.10




Resumen Ejecutivo Informe Mensual De Avance

Grafico de Desembolsos

300,000.00
C.E. Pedro Pablo Castill
.E. Pedro Pablo Castillo
250,000.00 $243 23606
$225,622.34
200,000.00
‘g
=]
2 $153,469.66
8 150,000.00
£
2
@
[=]
$106,649.38
100,000.00 $94,064.85 $94,999.13
$82,660.50 $84,191.64 $84,245.43
$67,003.43
$54,840.86 $53,836.88 $56,247.27
50,000.00 $41 6424 $44,821.97
$31,956.41
$15,812.47
$4,255.04 s
- 7-Sep-14 21-Sep-14 5-Oct-14 19-Oct-14 2-Nov-14 16-Nov-14 30-Now-14 14-Dec-14 28-Dec-14 11-Jan-15 25-Jan-15 8-Feb-15 22-Feb-15 8-Mar-15 22-Mar-15 5-Apr-15 19-Apr-15 3-May-15 17-May-15 31-May-15 14-Jun-15 28-Jun-15 12-Jul-15 26-Jul-15 31-Jul-15
™ programado - - - - - - $31,956.41 $41,642.47 $15,812.47 $44,821.97 $54,840.86 $53,836.88 $56,247.27 $67,003.43 $82,660.50 $84,191.64 $106,649.38 $94,064.85 $94,999.13 $153,469.66 $243,236.06 $225,622.34 $84,245.43 $4,255.04 s
= real $ $- s s s $ $31,956.41
™ 90% pagado s $- s s $28,760.77 $ s $ s $ $ s s $- s s $ s $ $- $ s s
® 10% retenido $- S S $- $3,195.64 s $ $ s s $ $ s $- s s $- s $ $- $ s s
Earned Value Chart
$1,800,000.00
$1,600,000.00
. ° °
$1,535,300.75  $1,539,555%49539,555.79
1,451,055.32
$1,400,000.00
$1,200,000.00 $1,225,432.98
@ $1,000,000.00
> AR $982,196.92
2
£
g
F  $800,000.00 $828,727.26
733,728.13
639,663.28
$600,000.00
533,013.90
448,822.26
$400,000.00
$200,000.00
$31,956.41 $134,233.32
$- $- Gar | 57359888 $89,411.35
$- 4= F—s= 4= - —4- l-?‘ 5564
$7-Sep-14 21-Sep-14 5-Oct-14 19-Oct-$4 2-Nov-14 16-Nov-14 30-Nov-14 14-Dec-14 28-Dec-14 11-Jan-15 25-Jan-15 8-Feb-15 22-Feb-15 8-Mar-15 22-Mar-15 5-Apr-15 19-Apr-15 3-May-15 17-May-15 31-May-15 14-Jun-15 28-Jun-15 12-Jul-15 26-Jul-15 31-Jul-15
—&—programado - $- $- $- $- - $31,956.41 $73,598.88 $89,411.35 $134,233.32 $189,074.18 $242,911.06 $299,158.33 $366,161.76 $448,822.26 $533,013.90 $639,663.28 $733,728.13 $828,727.26 $982,196.92 | $1,225,432.98 | $1,451,055.32 | $1,535,300.75 | $1,539,555.79 | $1,539,555.79
——real $- $- $- $- $- $- $31,956.41
~=90% pagado $- S- S- $- S- $- $28,760.77
=>6=10% retenido $- $- $- $- $- $- $3,195.64




Resumen Ejecutivo Informe Mensual De Avance

Grafico de Desembolsos

- CENTRO ESCOLAR SAN SEBASTIAN ABAJO
50,584.32
50,000.00 27,899 02873
46,440.52
39,631.62
40,000.00
“« 34,579.62
4
=]
2
2 30,000.00 28,904.24 ST
£ 26,736.15
8
8
20,000.00 1818706
14,844.12
11,119.12 10,858.63
10.000.00 9,837.56 $9,321.98
(ad 7,216.10 /90T
$4,682.89
- 5,
) 07-09-2014 21-09-2014 05-10-2014 19-10-2014 02-11-2014 16-11-2014 30-11-2014 14-12-2014 28-12-2014 11-01-2015 19-04-2015 03-05-2015 17-05-2015 12-07-2015 26-07-2015 31-07-2015
W programado - - - - - - 26,736.15 14,844.12 28,904.24 7,216.10 11,119.12 18,187.06 28,135.24 39,631.62 46,440.52 50,584.32 47,899.73 48,028.38 34,579.62 9,837.56 10,858.63 $9,321.98 $7,901.73 $4,682.89 $
real s s s s s s 52673615 s s s s s s s s s s s s s s s s s s
90% pagado s s s s s s $24,062.54 s s s s s s s s s s s s s s s s s s
= 10% retenido s s s s s s $2673.62 s s s s s s s s s s s s s s s s s s
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367—09—25)14 21-09-2014 05-10-2014 19—10—2&14 02—11—2@[4 16-11-2014 30-11-2014 14-12-2014 28-12-2014 11-01-2015 25-01-2015 08-02-2015 22-02-2015 08-03-2015 22-03-2015 05-04-2015 19-04-2015 03-05-2015 17-05-2015 31-05-2015 14-06-2015 28-06-2015 12-07-2015 26-07-2015 31-07-2015
—o—programado $- $- $- $- $- $- $26,736.15 $41,580.27 $70,484.51 $77,700.61 $88,819.73 $107,006.79 $135,142.03 $174,773.65 $221,214.17 $271,798.49 $319,698.22 $367,726.60 $402,306.22 $412,143.78 $423,002.41 $432,324.39 $440,226.12 $444,909.01 $444,909.01
—m—real $- $- $- $- $- $- $26,736.15
—#—90% pagado $- $- $- $- $- $- $24,062.54
—>¢—10% retenido $- $- $- s- $- $- $2,673.62






