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Tel:+231(0)888998255 

 

Ref: ES3R/USAID/13005 
 
9 December 2013 
 
Office of Economic Growth 
US Agency for International Development 
US Embassy 
502 Benson Street 
Monrovia 
 
For the attention of Mr David Wounuah 
 
Dear Mr Wounuah, 
 
Engineering Services for Rural Roads Rehabilitation (ES3R) 
Contract no: EDH-I-00-08-0023/AID-669-TO-13-00002 
Monthly Progress Report – November 2013 
 
In accordance with the requirements of Section F.4 of our abovementioned 
contract, 
we have pleasure to submit our Monthly Progress Report – November 2013 for 

ES3R. 

 

We look forward to your review and welcome any comments and/or suggestions. 

Sincerely, 

 

 

 

 

Howard M Shelmerdine 

Chief of Party, CDM International, 

USAID/Liberia, ES3R. 
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1. SUMMARY PROJECT DESCRIPTION 

 
1.1        Introduction 

 

The U. S. Agency for International Development’s (USAID) ‘Engineering 

Services for Rural Roads Rehabilitation (ES3R)’ was awarded to Camp 

Dresser McKee International (CDM) under the following USAID contract 

number: EDH-I-00-08-00023 and task order AID-669-TO-13-00002 which 

records the period of performance as 8 October 2013 to 20 October 2015. 

 

Liberia’s Farm to Market Rural Roads (F2MRR) activity is allied to the 

objectives of the Feed the Future (FTF) initiative, which is a U.S. 

government initiative, which aims to address the root causes of global 

hunger by sustainably increasing agricultural productivity. F2MRR will 

provide infrastructure investment in the rehabilitation of rural farm-to-

market roads to support the following: 

 

 USAID /Liberia FTF program Food and Enterprise Development (FED), 

 

 Capacity development for routine maintenance systems within the 

Government of Liberia (GOL), 

 

 Capacity development of Ministry of Public Works (MPW) rural roads 

engineers and local A & E firms, 

 

 Development of alternative low volume road pavement pilot 

projects, standards and design specifications. 
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1.2       Objectives 

Within F2MRR, ES3R will be an implementing mechanism which will 

undertake the following objectives: 

 

Objective 1: 

Provide construction oversight for three (3) local contracts for the 
rehabilitation of a total of 83.5 kilometers farm-to-market roads in Bong, 
Lofa, and Nimba counties from 2013 to 2015.  

 

Objective 2: 

Produce engineering designs and construction documents for the 450 
kilometers farm-to-market roads in Bong, Lofa, Nimba, and Grand Bassa 
counties to be rehabilitated in 2015 to 2018.  

 

Objective 3: 

Training and pre-qualification of five (5) local architect-engineer firms 
capable of providing oversight for road rehabilitation activities by 2015. 

 

This is the first monthly progress report to be presented in respect of the 
project, in view of which, the material presented deals primarily with 
mobilization events and items. In addition, the report details the status and 
approach to outstanding items and presents an outline work schedule for 
December 2013. 
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2. PROJECT MOBILISATION 

2.1       Advance Mobilization 

 

A CDM advance-mobilization team was initiated for arrival in Monrovia, a 

few days prior to the scheduled arrival of the Chief of Party (COP). 

These permanent staff members of CDM were as follows: 

John Gavin, Senior Project Manager, arrived Monrovia on 5 November 2013 

Shannon Dotson, Client Services Strategist arrived on 6 November 2013 

 

Thus initial contact was made for enquiries on the following: 

 

 Business registration 

 Office premises  

 Office facilities, power back up, furniture etc. 

 Project vehicles 

 IT hardware & software 

 Banking matters 

 Office staffing 

The COP, Howard M Shelmerdine, arrived in Monrovia on 9 December 2013 

to join the advance team members in mobilization activities. Jim Clarke, the 

road design team leader arrived in Monrovia on 23 November 2013. 

2.2 Project Quality Management Meeting and Workshop 

One of the key items in the CDM mobilization process is the Project Quality 

Management (PQM) meeting and workshop which was scheduled to be 

held on 14 November 2013 commencing at 08:30 hours at the Mamba 

Point Hotel. 
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CDM were represented by the three staff members in country and USAID 

were represented as follows: 

 

David Wounuah   Contracting Officer Representative 

Sonja Stroud-Gooden  Contracting Officer 

Rosalind Sika    Supervising Contracting Officer 

The highlights of the meeting were as follows: 

The development of a Project Mission Statement as follows: 

Provide engineering services to USAID/Liberia for the development and 

implementation of rural roads rehabilitation projects in support of the 

Feed the Future (FTF) Initiative. From designs produced by others, 

supervise the construction of farm-to-market roads in Bong, Lofa, and 

Nimba counties; develop engineering designs of 450 km farm-to-market 

roads in Bong, Lofa, Nimba, and Grand Bassa counties in preparation for 

tendering by the end of the project; assessment/capacity building of five 

local A&E firms.  

The project is important to:  

-Facilitate transport of agriculture produce in the regions where roads are 

built, along with other economic benefits of enhanced roads 

-Improve local capabilities and experience in the construction and design of 

rural roads for development of roads into the future.  

-Improve the lives of the local population with improved access to social 

services, medical, education, commerce, etc.  
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This was followed by a workshop, which through collaborative effort a 

shared understanding was reached of the Critical Success Factors (CSF’s) 

and the importance of each in fulfilling the mission of the project.  

Critical success factors were those items identified which are considered 

key to project success. These include the following: 

1. Adhering to project schedule while maintaining reasonable expectations, 

2. Identify challenges and customize capacity building for local A&E firms,  

3. Maintain focus on project objectives and avoid distractions and outside 

influences, 

4. Bring in/hire appropriate and proactive personnel, 

5. Establish and maintain teamwork and communication at every key level,  

6. Develop consensus on design criteria, 

7. Provide quality [products/services] that exceed expectations. 

 

Thereafter, activities and tasks to be undertaken in the course of the 

project were identified and connection points between those tasks and 

CSF’s were determined as well as ‘complexity’ rankings. Utilising the 

information and inputs as described which were developed at the 

workshop, a priority matrix was formulated. This exercise resulted in the 

identification of five Process, Activities and Tasks (PAT’s) which will require 

the most focus, which are as follows: 
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C. Assessment of A&E firms/identification of their needs,  

E. Mobilization of key/project staff,  

N. Provide ongoing site technical assistance,  

Q. Prepare bid documents,  

J.   Conduct Design Studies 

The CSF’s / PAT’s table together with the PAT’s Matrix are included in 

Annex A of this report. 

 2.3 Meetings with other USAID Contractors 

Meetings were held with Chief of Party of other USAID projects as follows: 

 DAI, contractor for Food and Enterprise Development Program (FED) 

 Winrock, contractor for Liberia Energy Sector Support Program 

(LESSP) 

 Tetra Tech, contractor for Liberia Municipal Water Project (LMWP) 

The first of these above meetings with DAI was of particular note in that 

ES3R is directly allied to the FED project since the F2M roads are located to 

provide service access to FED demonstration sites and areas. During the 

meeting, small scale mapping was provided showing locations of FED 

developments and associated F2M roads. 

The first weekly meeting was held with USAID on 25 November 2013, the 

summary notes of which are included in Annex B of this report. During this 

meeting, a memorandum regarding discussions which took place at the 

PQM meeting, which was subsequently updated as a result of USAID 

comments, was issued. A copy of this memorandum entitled ‘Design 

Elements’ is included as Annex C of this document. 
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On 26 November our key staff attended a USAID pre bid meeting which was 

called for the guidance of tenderers who intended to bid on the three F2M 

road construction tenders.    

 2.4 General 

The resident key staff members have been well involved in the fine tuning 

of the project team structure in consideration that a two team (field and 

Monrovia based) scenario would not best achieve the project objectives. 

Thus a three team field based structure, the ratification of which is key to 

progress on the project, has been under preparation which will be put 

forward for observations in early December. 

 

2.5 Staffing 

 

Advertisements have been placed for both office and F & A manager 

positions which have generated vast response. Interviews have been 

carried out for the former post for which an offer should be made soon.  
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3. OUTSTANDING ITEMS 

The following is a list of outstanding items, status of each with pending 

actions and area of responsibility. 

 

Item Outstanding 

Issue 

Status Action 

Required 

Responsible 

1. CDM registration 
in Liberia 

Application docs 
In preparation 

Signed docs to 
Liberia for 
submittal to 
authorities 

CDM 

2. Waiver for vehicle 

purchase order to 

be placed 

Waiver applied on 

21 November 

2013 

Waiver to be 

issued 

USAID 

3. Tax related issues Request to USAID 

on 22 November 

2013 

Letter to be 

issued for 

project 

USAID  

MOF 

4. New office 

establishment 

Refurbishment in 

progress 

Completion of 

improvements 

Owner 

CDM 

5. Office fit out and 

security 

PO’s placed 

generally 

Signature of 

Lease 

Owner 

CDM 

6. Appointment of 

Office Manager 

Response to 

advertisement 

evaluated 

Interview of 

candidates 

underway 

CDM 

7. Appointment of 

F&A Manager 

Response to 

advertisements in 

progress 

Interviews 

pending 

CDM 

8. Recruit RE staff Advertisement to 
be placed 

Advertisement 
in progress 

CDM 

9. Recruit Design and 
supervisory TCN 
staff 

Contact proposed 
staff members 

Interviews 
pending 

Cardno 

10. EOI for A & E Firms Advertisement to 
be placed 

Advertisement 
in progress 

CDM 
TRG 

11. Staff Travel 

Request 

TRG staff visit to 

Liberia 

Letter to USAID CDM 
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12. Development of 
road selection 
prioritization tool 

Initiated and in 
progress 

Finalize 
prioritization 
tool 

Team 

13. Fine tune team 
structure 

Initiated and in 
progress 

Finalize and 
issue for 
observation 

Team 

 

The abovementioned items are all scheduled for action and substantial 

completion, if not final, on or before the end of December 2013. Specific 

dates for action and/or completion have not been included due to the fact 

that the duration of most of the items cannot be predicted with a 

comfortable degree of accuracy. 
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4. OUTLINE SCHEDULE 

We include in Annex D, an Outline Schedule of project input which will 

be carried out during December 2013 for the balance of the month.  

This is in effect, the initial portion of the Work Plan which will be issued 

in full for the coming year in the Inception Report, which is scheduled as 

a deliverable on 21 December 2013. 

 

The outline schedule effectively addresses input for outstanding items 

which are included in section 3 herein and in terms of general activities, 

headings include the following: 

 CDM registration 

 Office HQ (Monrovia) 

 Transport 

 Offices – regional (counties) 

 Recruit national staff 

 Mobilize TCN’s 

 Formulate tool for road prioritization 

 Capacity development of A & E entities 

On comparison of the abovementioned list with the PAT matrix, it is 
apparent that a number of the activities are closely related to CSF’s 
which are in Zone 1 of the chart. These are items considered to be the 
most complicated or difficult which will demand most focus from the 
project team presently on the following: 

 C Assessment of A & E firms, 

 E Mobilization of key/project staff, 

 F Provide ongoing site technical assistance. 

 

 


























