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Reporting Form #3:  DCOF Quarterly Progress Report 

 
1. Describe any significant highlights/accomplishments that took place during this reporting 

period.  Your response should be at least one (1) page 

 

During this quarter the following activities were done: 

 Individual Initial Child Assessment was completed for 97 children. During the 

quarter, IMM program completed the initial child assessment for a total of 97 children 

and young adults. These include 38 children and young adults living in Orphelinat Noel 

de Nyundo and 59 children and young adults in Home of Hope. Professionals got 

individual information about health, education and behavior as well as also information 

about their identity, previous address, the person who placed the child in the institution, 

address of parents, last care taker and physical and psychosocial development.  

 The programme team in Orphelinat Noel de Nyundo updated all the initial assessment 

data for all children that ever resided in the institution since the beginning of the project.  

All the missing data for 517 children out of 522 children was updated and entered into the 

database.  

 After completing the Initial Child Assessment for all children in these 2 institutions, an 

analysis was conducted to inform the design of services and the plan for family tracing 

(field investigation) for children and young adults in Orphelinat Noel de Nyundo.  

 Most of children came from the district, from the following: Rubavu with 238 

children, Nyabihu 55, Karongi 29, Rutsiro 22 and Ngororero 19 and Musanze 19. 

 230 young adults were aged above 18 years, 158 were aged between 0-5 years 

and 188 were between 6-17 years; 301 are males and 275 are females 

 Family tracing and assessment were completed for families of 56 children. This 

includes 48 children in ONN and 8 children in Home of Hope. The families that were 

found as a result of family tracing were also assessed to understand whether they met 

specific requirements to address the needs of children. The tracing brought the Social 

Workers to meet with more than one family to understand the family context and plan for 
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the best option for each individual child. This process involved connecting all links 

between the adults who brought the children into the institution and finding out if there 

were any other relatives. Additionally, this process helped the team of professionals to 

locate the child’s birth place. It is from the family assessment findings, from which the 

team was able to understand the needs and risks, including root causes, of the causation 

behind child’s placement into the institution. These are all addressed before family 

reintegration. Professionals were able to find out family relationships, education levels, 

health status, family economy, legal status, shelter and potential community resources to 

establish whether/or not the family was conducive for the child.   

 49 Children and 73 families were prepared for reintegration, giving priority to birth 

and kinship care. Family preparation included individual and group sessions conducted 

by social workers and psychologists with children and young adults as well as their 

families for the purposes of readiness of family based care from institutional care. Visits 

of parents to children in the institution and children to families at home were also 

facilitated. As part of preparation they were also provided with reintegration packages 

with priority given to education, health, agricultural inputs and household economy.  

 92 young adults from ONN were enrolled in TVET (Technical and Vocational 

Education and Training) to equip them with skills to more easily get a job or employ 

themselves towards independent living.     

 31 Children were moved. During the quarter, 31 children and young adults were placed 

into family based and alternative care. 10 were reintegrated with their birth families, 9 

into kinship care, 9 with foster care, and 3 young adults were supported to start 

independent living. 

 Family resilience assessment. The family resilience was assessed for 155 families that 

received children; this was to inform the linkage and development of community-based 

services. This assessment was conducted by using the family resilience form, which was 

later integrated in the family assessment form for time and data management as well as 

early intervention by the team of professionals (Psychologists and Social Workers) in 

charge of case management. 

 30 children aged between 3-5 years have been linked to nursery schools in the 

community. 

 57 children who were placed from Orphelinat Noel de Nyundo and their families were 

linked to Community Psycho-Social workers services in the community. 

 9 children were prevented from institutionalization. Among the 9 children, 8 were 

reunited with their families including birth and kinship care, while 1 was placed into 

foster care. The 9 children who were abandoned are composed of 5 male and 4 female. 

Four of them were aged between 0-1 year. Other 5 are between 5-13 years old. 1 was 

from Nyarugenge and 8 from Rubavu District. 

 385 childcare/protection network members were trained. During the training all 

members demonstrated commitment to reinforce preventative measures against child 

abandonment and institutionalization, as well as supporting the community child 

protection system. This was achieved by developing alternative services and making 

referrals where necessary, for children requiring specific services. 
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 19 New foster care takers were identified and assessed; three immediately expressed 

their willingness to become emergency foster care.  

 One training session was conducted for 27 NCC professionals in collaboration with 

Tulane University and concluded the social workforce capacity building training series.  

 

Describe any unforeseen obstacles or challenges that are having a negative impact on the 

implementation of the grant activity.  For any mentioned, please describe your possible 

strategy for resolution.  Your response should be at least half-a-page. 

 

 From the previous report, we mentioned the difficulty in reaching all children in the 

management of Orphelinat Noel de Nyundo or by addressing the children’s full 

dependency on their education sponsors. From this challenge initially we were not able to 

complete the initial child assessment, within a timely manner. In the end we did complete 

the initial assessment for both target institutions; Orphelinat Noel de Nyundo and Home 

of Hope. 

With the key findings from initial child assessments the program team is much more 

equipped to better organize field supervision (family tracing), family preparation and 

subsequently increase the reintegration rate. 

  

 The team of professionals, due to by being based in Kigali, reduced their time of the field 

activities. The team structure was revised and re-allocated in Rubavu, to have their full 

time allocation to the work of reintegrating children and young adults from Orphelinat 

Noel de Nyundo. 

 

 An important challenge was temporary interruption of field service delivery of training 

professional. Fortunately, the training of professionals was able to be completed in 

February 2014 and all the professionals are now working regularly with the target 

institutions. 

 

 

3. Describe any significant program learning that has taken place in the recent reporting period 

(refer to Form #3b for guidance).  

The linkage of families that welcomed children from institutions to community-based services 

has a double positive impact: 

 To sustain their placement and prevent further family separation through applying 

existing community services. By being established in the same community with the 

families, community services dedicate enough time to the follow up and are cost 

effective. 

 To increase community engagement expertise acquired through training is applied in 

improving the quality of services provided by the existing community, in addition to new 

community services that are established. For instance, all the community volunteers are 

trained to support all children and families in need. This includes their referrals to 

professionals and local authorities, which is the premise of the establishment of the 

emerging childcare and protection system.  

 

4. Comment on the status of the activity as compared with the agreed-to work plan.  Explain 

whether you are behind, consistent with, or ahead of the work plan.  Describe any proposed 

changes to the work plan that are needed in order to achieve the project outcomes.  Your 

response should be at least half-a-page. 
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No  Activity Q2 Targets Q2 Achievement Deviation 

1 Conduct initial child assessments 0 97 97 

2 Conduct family tracing and initial assessments 120 56 -64 

3 Prepare children and their families’ readiness for the move 

and provide reintegration packages with priority given to 

Education 

82 114 32 

4 Place  children into family-based care prioritizing 

birth/kinship care and Independent Living (Young adults) 

100 31 -69 

5 Foster care training  43 19 -24 

6 Provide pre-service and in-service training to 20 NCC 

social workers and psychologists 

28 27 -1 

 

 Conduct initial child assessments 

All remaining children in ONN and all 59 children who are in Home of Hope in 

Nyarugenge district were assessed, means that the initial assessment was done at 100% 

for both institutions. 

  

 Conduct family tracing and initial assessments 

56 families were traced during this quarter. The focus was put on initial child assessment, 

community awareness and in class training of professionals to strategize the following 

steps. 

 

 Prepare children and their families readiness for the move and provide 

reintegration packages with priority given to Education 

This activity was achieved at 139%. This was due to the parents’ flexibility, the 

involvement of local authorities in sensitization and the commitment of professionals. 

 

 Place  children into family-based care prioritizing birth/kinship care and 

Independent Living (Young adults) 

31 children were moved from institutions to birth care, kinship care, independent living, 

and some into foster care.  

 

 Foster care training 

During this quarter 19 foster care takers were identified and assessed for eligibility to 

receive children from Orphelinat Noel de Nyundo. Foster care taker training is being 

prepared in coming quarter.   

 

 Provide pre-service and in-service training to 20 NCC social workers and 

psychologists 

The training of 28 professionals composed of social workers and psychologists that 

started in the end of July 2013 was completed in February 2014. Among the professionals 

1 social work got another employment and resigned. 

 

5. USAID Branding and Marking:  

i. Did any of your activities during this quarter result in printed materials, training 

events, web page development or other instances where the application of USAID 

logo/brandmark may be required? If so, please list and include examples of each. 

Yes, USAID logo was used on the presentation during DCOF (John Williamson) and 

children in adversities’ delegation.  

6. Environmental Compliance (Applies only if you received an approved Negative Determination 
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with Conditions status): N/A 

 

7. Please complete the Quarterly Technical Report Workplan Table (Appendix 1).   Please note 

that this table has to be derived from the Annual Workplan or Program Framework.  For 

activities planned for the previous quarter, indicate (yes/no) whether or not the activities were 

completed. Place any comments in the last column.  Indicate what activities are planned for the 

coming quarter by marking an “X” in the Workplan Table. 

See Appendix 1 

8. Please provide data for the following common indicators (refer to Form #3c for guidance):  
 

Indicator #1:  Number of people (ages 18+) served: 

 
Total This Period Last Period Cumulative 

Reported 

Cumulative as of October 1 

of this USG fiscal year 

Cumulative as of 

October 1 of this 

USG fiscal year 

(combined M+F) 

(a) 

Male 

(b) 

Female 

(c) 

Male 

(d) 

Female 

e=(a+c) 

Male 

f=(b+d) 

Female 

g=e+f 

23 30 80 80 103 110 
 

213 

 
Indicator #1a:  Number of children (ages 0-17) served: 

 
Total This Period Last Period Cumulative 

Reported 

Cumulative as of October 1 

of this USG fiscal year 
Cumulative as of 

October 1 of this 

USG fiscal year 

(combined M+F) 

(a) 

Male 

(b) 

Female 

(c) 

Male 

(d) 

Female 

e=(a+c) 

Male 

f=(b+d) 

Female 

g=e+f 

58 55 118 116 176 171 
 

347 

 
Indicator #2: Number of people trained: 

 
Total This Period Last Period Cumulative 

Reported 

Cumulative as of October 

1 of this USG fiscal year 
Cumulative as of 

October 1 of this 

USG fiscal year 

(combined M+F) 
(a) 

Male 

(b) 

Female 

(c) 

Male 

(d) 

Female 

e=(a+c) 

Male 

f=(b+d) 

Female 

g=e+f 

0 0 28 55 28 55 
 

83 

 
Indicator #3: Number of organizations strengthened to improve capacity: 

 
 Faith Based Government Non-

Governmental 

Community 

Based 

Other Total 

Total This 

period 
 

0 

 

0 

 

0 

 

0 

 

0 

 

0 
Last Period 

Cumulative 

Reported 

 

0 

 

0 

 

0 

 

0 

 

0 

 

0 

Cumulative 

as of 

October 1 

of this USG 

fiscal year 

 

 

 

0 

 

 

 

0 

 

 

 

0 

 

 

 

0 

 

 

 

0 

 

 

 

0 
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9. If available, please include photographs taken of project activities during this reporting period.  

Please limit your submission to five (5) photographs.   

 

 

10. Please compare the expected estimated budgeted cumulative USAID project expenditures to- 

date with the actual cumulative expenditures as follows: 

 

(a)  Total Obligated Budget (USAID funded portion): $ __439,452_______________ 

(b)  Expected estimated budgeted cumulative project expenditures through the end of this 

quarter as per the grant budget:  $ ___419,426_____________ (1) 

(c)  Actual cumulative. USAID funded project expenditures to-date: $ 

_327,414__________(2) 

(d)  Subtract (c) from (b): $ ___92,012______________ 

(e)  Divide (d) by (b) and express as a percent: ___22______% 

 

If (e) is more than 15% please briefly explain the reasons for the variance (Describe why the 

cumulative expenses as per the plan vary widely from the actual cumulative expenditures): 

The main reason for the variance was spending on travel, which was 25% of the planned 

travel costs. This was due to more time dedicated to the completion of the initial child 

assessment, as well as the field activity interruption for professionals while attending 

trainings. The spending on direct program activities was 27% of that which was planned, 

because not all the materials that we had planned to buy were procured. This was due to 

the lower rate of children reintegrating with their families and communities at the 

moment. None of the participant trainings had been planned for the second quarter, this 

was required because the team first needed to have a common understanding of 

community services with our key partners.  

 
(1)  Total project budget divided by number of months in the project, multiplied by the 

number of months elapsed as of this report date. 

 
(2) Actual cumulative USAID expenditures should match the amount shown on the 

accompanying Quarterly Financial Report. 

 

Certification: 

 

I certify that the above information is accurate and correct. 

 

Milton FUNES                                                           Country Director 

Grantee’s Authorized Official Printed Name                 Title 

Milton Funes 4/29/14 

___________________________                                  ______________________ 

Signature                                                                        Date 
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APPENDIX 1                              Quarterly Workplan Report Table 
Quarter Covered by Report: (January) 1, 2014 to (March) 31, 2014 

 

 

 
 

 

No. 

 

 

ALL ACTIVITIES 

PLANNED FOR  

THIS REPORTING 

QUARTER 

ACTIVITY STATUS 
 

COMMENTS/ 

DETAILS  
(Briefly, provide key 

information on the progress 

of the activity this quarter) 

 

 

 

 

No. 

 

ALL ACTIVITIES 

PLANNED FOR  

NEXT QUARTER 

 

YES1 
 

NO2 

 

YES/ 

ONGOING3 

 

NO/ 

ONGOING4 

  

1 Preparation of children and 

families for reintegration 

       

1.1 Conduct the institutional 

assessment for HoH and 

sensitize HoH staff on DI  

YES    HoH management and 

staff are supportive to the 

IMM team especially in 

sharing information  

  

1.2 Conduct child initial 

assessment  

YES    All the 59 children in HoH 

and 517 children/young 

adults of ONN were 

assessed and service plan 

conducted. 

  

1.3 Conduct initial family tracing 

and assessment 

  YES/ONGOING  Family tracing and 

assessment is going well as 

the number the so called 

“no trace” is reducing 

1.3 Conduct initial family 

tracing and assessment 

1.4 Family & Child Preparation   YES/ONGOING  All children and families 

underwent preparation 

session through meetings 

and one to one support 

with professionals.  

1.4 Family & Child 

Preparation 

2 Reintegration of children into 

healthy homes and families 

       

                                                 
1 YES:  Activity was planned only for this Q and was completed 
2 NO:  Activity was planned only for this Q and was not completed 
3 YES/ONGOING: Activity was planned for more than this Q, and targets for this Q were completed 
4 NO/ONGOING:  Activity was planned for more than this Q, and targets for this Q were not completed 
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2.1 Child Placement into Family-

based Care 

  YES/ONGOING  31 children were placed 

into family foster care. All 

are from ONN. 

2.1 Child Placement into 

Family-based Care 

2.2 Registration with Local 

Authorities 

  YES/ONGOING  All children placed into 

family-based care are 

registered with Local 

Authorities for their 

further post-placement 

support  

2.2 Registration with Local 

Authorities 

2.3 Tailored reintegration package: 

Access to education, health and 

shelter (Month 0-12) 

  YES/ONGOING  According to assessed 

children and family needs 

as well as resource, 

support was provided to 

facilitate the placement  

2.3 Tailored reintegration 

package: Access to 

education, health and 

shelter (Month 0-12) 

3 Building Resilience of 

Families  

       

3.1 Mapping of services: 

playgroups, Farmer Field 

Schools, Internal Savings and 

Lending Groups, Nutrition 

groups and Psychosocial 

services  

  YES/ONGOING  Needs assessment for 

community services for 

each family with a 

reintegrated child was 

conducted 

3.1 Mapping of services: 

playgroups, Farmer Field 

Schools, Internal Savings 

and Lending Groups, 

Nutrition groups and 

Psychosocial services  
3.2 Orient community 

psychosocial workers 

  YES/ONGOING  CPWs were identified to 

timely support and refer 

families and children. This 

was done for each child. 

3.2 Orient community 

psychosocial workers 

3.3 Linking families to 

community-based services 

  YES/ONGOING  Families that welcomed 

children were gradually 

linked to community-based 

services 

3.3 Linking families to 

community-based 

services 

4 Alternative care        

4.1 Foster care   YES/ONGOING  19 new foster care were 

assessed.   

4.1 Foster care 

4.2 Adoption   YES/ONGOING  Foster care candidates 

were also sensitized to 

undergo adoption 

requirement to have a 

permanent placement for 

children who are likely not 

4.2 Adoption 
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to be reintegrated with 

their birth or kinship care 

4.3 Childcare networks   YES/ONGOING  Childcare networks 

meetings were conducted 

in Rubavu from district up 

to sector levels and in 

Nyarugenge at District 

level.  

4.3 Childcare networks 

4.4 Contribute to the development 

of the national curriculum and 

training materials 

  YES/ONGOING  Foster care guidelines are 

still being discussed as 

well as the approach 

around community 

volunteers to support 

children post-placement. 

4.4 Contribute to the 

development of the 

national curriculum and 

training materials 

5 Capacity Building        

5.1 Assist NCC to deliver pre-

service training to Social 

workers and Psychologists 

YES    In class training for the 

first cohort of NCC 

professionals 27/28 was 

completed. 16 (Now 15) 

directly working in ONN. 

  

 

 



Q3 Apr- June 

2013

Q4 July-Sept 

2013

Q1 Oct- 

Dec 2013

Q2 Jan- March 

2014

Q3 Apr- June 

2014

Q4 July-Sept 

2014

Q1 Oct- 

Dec 2014

Q2 Jan-March 

2015

Q3 Apr- June 

2015

cumulative end 

of program

Children reunified with birth families 20 8 38 10 76

reunited children who remain with birth families 20 8 38 10 76

Children reunified with Kinship care 24 13 27 9 73

Children reunified who remain with Kinship care 24 13 27 9 73

Children placed in foster care 0 0 12 9 21

     Fostered children who remain in foster care 0 0 6 9 14

     Fostered children placed in permanent family care 0 0 6 0 6

Children under five years of age placed in family care 22 13 39 5 79

Children placed in adoptive families 0 0 6 0 6

     Adopted children who remain with their adoptive  families 0 0 6 0 6

Children and young adults placed in independent living 0 0 24 3 27

     Children and young adults who remain in independent living 0 0 24 3 27

Children whose family care was preserved (unnecessary placement in 

institutional care was prevented)

2 13 5 9 29

Children prevented from institutionalization 2 13 5 9 29

Total number of Children who were placed from ONN 44 21 100 31 196

Children who remain in Home of Hope 59 59 59 59 236

 

Data of Children moved from ONN to the Communities by Quarter


