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1. EXECUTIVE SUMMARY 
The first quarter of year four was a significant period for IREX-Liberia and CSML. Major staff changes, the addition of 

a new programmatic Objective, a new Main Partner (MP) and an office expansion all contributed to a busy three 

months, and the success of these adjustments points to the ongoing capacity of the CSML staff and its partners to 

weather changes and evolve as a program, and as a team.  

Last quarter marked the end of Tilly Reed’s tenure as Chief of Party, with Bill Burke—formerly the Senior Media 

Specialist—coming in to fill that role and lead the CSML program for the next two years. One of Tilly’s last major 

contributions to the CSML program was conceptualizing a pilot Regional Support Center (RSC), otherwise known as 

Objective Nine, to provide enhanced organizational development and financial sustainability opportunities to a 

select group of Civil Society Organizations (CSOs) and Community Radio Stations (CRSs). This quarter, her vision 

became a reality as Democracy Education Network-Liberia (DEN-L) was finalized as a new Main Partner to lead the 

implementation of the RSC in Gbarnga, the center was equipped and launched, new staff hired and trained, and 

CSOs and CRSs in Bong and Nimba Counties began benefitting from increased resources and mentorship at the RSC.  

This quarter also marked the transition between year three and year four subgrants for CSML’s six (now seven) Main 

Partners. Some delays in this process led to a slow start for partner activities this quarter, however, once the grants 

were finalized in late May and early June, the Partners were off and running, engaged in mentorship and new 

training and outreach activities.  

Key training activities this quarter included a familiarization training for new RSC staff and an orientation on Social 

Enterprise for the CSOs and CRSs in Bong and Nimba Counties, led by American SED Consultant Kim Alter. The MPs 

also participated in a Gender Mainstreaming Training, which they will adapt and roll-out, in partnership with IREX’s 

Gender and Youth Manager, to all of the CSOs and CRSs in the next quarter. Activities to support the revision of the 

IREX Youth Mainstreaming Strategy to more effectively include marginalized youth were also well underway this 

quarter, including a roundtable among youth-focused CSOs in Monrovia, and three regional roundtables co-

facilitated by IREX and the Young Men’s Christian Association (YMCA) for hard-to-reach youth from all seven CSML-

affiliated counties. Montserrado-based media outlet reporters and finance managers benefitted from trainings in 

conflict and peace reporting and overall business management, respectively. The Carter Center, through its activities 

partially supported from the CSML program, continues to train County and National Level traditional leaders to 

resolve disputes and promote social accountability, as well as educate students and professionals about the 

Freedom of Information law and their rights as citizens to submit requests and expect accountability. 

The IREX office and staff experienced some important changes this quarter—including the hiring of three new staff 

members (Grants Officer, M&E Officer and RSC Coordinator) and consequently the office was expanded to 

accommodate our growing CSML family. The M&E team, now three people, had a busy quarter, conducting 

organizational assessments of all 19 community radio stations, updating programmatic indicators, and developing 

baseline and follow-on measurement tools to assess the impact of the newly launched RSC. 

Having successfully completed this quarter characterized by growth and new beginnings, we are eager to see how 

year four continues to evolve, particularly as we continue to focus on exit strategy and empowering our partners 

with the knowledge and skills to access outside funding, function independently, and continue to thrive well beyond 

the CSML program.   

2. PROGRAM PURPOSE 
To sustain peace in Liberia through greater inclusion, giving a voice to, informing and engaging Liberian citizens. 
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3. PROGRAM RESULTS 
 A Quarterly Partners Meeting was held with representatives from all seven (7) Main Partners on April 30th 

 The Board Development Manual has been revised to include information relevant for both CSOs and CRSs 

 A training needs assessment tool was designed and distributed to nineteen (19) master trainers and mentors 

 Twenty-four (24) master trainers and mentors (12 female and 12 male) were trained in management of Fixed 

Obligation Grants (FOGs) 

 The number of female mentors and MTs increased from four (4) to eight (8), and one female mentor was 

promoted to MT 

 Twenty-one (21) mentors and MTs received gender mainstreaming training 

 Twenty-four (24) master trainers and mentors (12 female and 12 male) took part in a mentoring workshop 

 Two (2) mentees of CSML RP WONGOSOL have received a total of three (3) grants from international funders 

as a result of the CSML Proposal Writing Training 

 Fifty-five (55) female leaders from four counties participated in a training on Liberian law, conflict 

management and civic engagement  

 Twenty-eight (28) chiefs from Nimba County participated in a training on rule of law and dispute resolution 

strategies 

 Thirty (30) women leaders in Nimba participated in a training on Liberian laws, conflict resolution, and social 

accountability 

 Thirty-four (34) youth (7 female and 27 male) in Nimba participated in a training on Liberian laws, conflict 

resolution, and social accountability 

 Two (2) coordination meetings were held with each of the two (2) Main Media Partners (MMPs)  

 Twenty (20) Montserrado-based reporters participated in a training on Conflict Sensitive Reporting 

 Twelve (12) reporters (including 4 females) from Voice of Rural Montserrado participated in a training on 

radio production and content gathering  

 Seventeen (17) reporters (including five females) participated in monthly meetings with IREX and the LMC 

 Fourteen (14) Finance, Sales and Marketing Managers of partner outlets participated in a training in Goal 

Setting, Time Management and Business to Business Sales  

 The two newly-appointed Sol Plaatje fellows have completed their training in South Africa 

 One hundred and forty–one  (141) high school students and aspiring journalists will attend specialized 

courses at the Mass Communication Department at University of Liberia 

 Twenty-two (22) reporters participated in a training on investigative reporting  

 A webmaster was hired and trained to provide ongoing content updates and oversight of the OMRCH 

 All nineteen (19) Community Radio Station partners benefited from an organizational assessment conducted 

by LMC and IREX’s M&E Department.  

 Three(3) Regional Service Technicians were trained to provide ongoing technical support for CRSs in all seven 

CSML-affiliated counties 

 Eight (8) staff members from four community radio station Hubs participated in a training on the SMS 

Initiative to increase their buy-in and understanding of the platform  

 One hundred and fifty (150) high school students from Monrovia learned about the value of FOI  

 Fifty-seven (57) students, teachers, and school administrators learned how to submit FOI requests through a 

training at Cuttington University 

 Twenty-nine (29) leaders of intellectual centers throughout Monrovia participated in a FOI training 

 Twenty (20) reporters learned the connection between FOI and Investigative Journalism  

 A new subgrant was finalized with DEN-L, confirming their status as a Main Partner and implementing 

partner of the Regional Support Center 
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 Nine (9) new staff members (4 female and 5 male) were hired and trained to serve as the RSC Staff, based in 

Gbarnga, Bong County 

 The Regional Support Center structure is now open to the public, and features five desktop computers, a 

printer, and copy machine, as well as numerous soft and card copy resources including policy documents, 

concession agreements, and reports  

 Sixty (60) people attended the launch of the Regional Support Center in Gbarnga on May 30, 2013 

 Forty-four (44) representatives (including 10 females and 34 males) from CSOs and CRSs in Bong and Nimba 

Counties attended a Social Enterprise Development and RSC Orientation in Gbarnga 

 Seven (7) newly hired RSC staff members participated in a SED familiarization training facilitated by a visiting 

consultant 

 Twenty-two (22) representatives of CSML’s Main Partners (including 11 males and 10 females) participated in 

a four-day Gender Mainstreaming Training 

 Ten (10) representatives of five (5) youth-focused civil society organizations met with the IREX Gender and 

Youth Manager to discuss challenges and strategies to improve access to and communication with hard-to-

reach youth 

 Fifty-five (55) hard-to-reach youth participated in three regional roundtable discussions to discuss their 

priorities and barriers, and identify opportunities for greater engagement 

 Members of the Kamara Town Media Empowerment Club have enhanced their engagement with 

government officials and taken action to combat social ills as a result of their radio listening  

 Proposals and agreements for new sub-grants for the four (4) Resource Partners, two (2) Media Main 

Partners and Den-L were finalized  

 The PMP was revised to include, among other additions, indicator data for the RSC/Objective Nine 

 Data collection and analysis was completed to assess progress of all nineteen (19) community radio station 

partners 

 An initial baseline assessment report has been completed for all twenty (20) of the CSOs and CRSs benefitting 

from the RSC center, mentoring and training in Gbarnga 

4. PROGRAM ACTIVITIES 

4.1. MANAGEMENT OVERVIEW 
Several important changes within the IREX staff and overall program structure occurred this quarter. The first day of 

the quarter marked the start for Bill Burke--formerly the Senior Media Specialist--in the position of Chief of Party, 

replacing Tilly Reed who served in the role for the first three years of the program. The three additional newly hired 

staff include a Grants Officer, M&E Officer and RSC Coordinator.  

The commencement of program activities supporting the Regional Support Center/Objective Nine marks a significant 

advancement for CSML—this pilot endeavor accompanied by vigorous Monitoring and Evaluation will enable IREX 

and USAID to determine whether this approach to capacity building for CSOs and CRSs is the right step forward for 

investment in these key sectors in Liberia. The successful launch of the Objective necessitated key management 

tasks including identifying a new Main Partner, hiring of new staff, opening of the Center, expansion of the IREX 

office in Monrovia, hosting of a high profile launch and other key orientation activities that have contributed to a 

busy, and rewarding first quarter of year four.  

As per usual, the IREX team continues to hold itself to the standard of a model organization, and continues to 

identify new and creative ways to encourage collaboration between the Media and Civil Society Sectors, as well as 

enhance coordination among our Partners, both old and new.  
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4.2. FINANCE, ADMINISTRATION AND IT 

4.2.1. FINANCE 

4.2.1.1. ENSURE COMPLIANCE WITH EXISTING AND NEW GOL REGULATIONS 

During the reporting period, the Finance Office liaised with relevant government ministries and agencies to ensure 

CSML’s adherence to existing and new government regulations. 

4.2.1.2. IMPROVE AND UPDATE VEHICLE POLICIES AND PROCEDURES 

4.2.1.2.1. Review and revise fuel distribution tracking system  

The fuel distribution and tracking system was reviewed during the quarter to determine whether improvements 

were needed. The review revealed that currently no changes are needed.  

4.2.1.2.2. Develop vehicle tracking and maintenance system  

During the reporting period, the Finance Office started a review process of the existing IREX vehicle policies and 

procedures and that of other USAID programs to incorporate changes to the existing policies where needed. At the 

end of the review process, Finance developed several vehicle maintenance forms that were reviewed and approved 

by the Chief of Party. The forms are now incorporated into CSML’s existing policies and procedures and are being 

used by our vehicle operators and staff.  

4.2.1.3. PROVIDE SUPPORT TO SUBGRANTEES’ FINANCE OFFICERS  

The Finance Office worked with the Grants Office to review final subgrant financial reports for year three, and 

provided support to various finance officers to ensure financial reports were in compliance with subgrant budgets.  

Support was provided to subgrantees during the close out of Resource Partners’ (RPs) year three grants. The Finance 

Office ensured all relevant documents were submitted to facilitate disbursements of final subgrant payments to RPs 

for year three.  

The Finance Office also worked with the Grants Office to provide support to subgrantees during the first milestone 

payments on year four subgrants.   

4.2.1.4. CONTINUE FINANCIAL TRAINING WITH FINANCE AND ADMINISTRATION ASSISTANT  

The Finance Office continued to provide routine financial management training to the Finance and Administration 

Assistant during the reporting period. The Finance and Administration Assistant has made tremendous progress in 

handling and reconciling of petty cash, and data entry into the Field Office Expense report. The training will continue 

until the Finance and Administration Assistant is fully capacitated in routine financial management. 

4.2.1.5. TRAIN NEW GRANTS OFFICER 

4.2.1.5.1. Develop training plan & Train Grants officer  

During the reporting period, the finance office developed a training plan and started training the newly hired Grants 

Officer in subgrants management. The training focused on preparation of subgrant documents, filing system, 

subgrantees’ financial reporting system, and the iKnow sub-award tracking system. Within two months, the Grants 

Officer’s capacity has been built in subgrantee’s financial reporting system, preparation of subgrant documents and 

management of IREX online subgrant tracking system. The training will continue during the next quarter until the 

Grants Officer’s capacity is fully built in grants management. 

4.2.1.6. ONGOING FINANCIAL MANAGEMENT  

The program maintained its burn rate during the quarter as payments were made for several subgrants including a 

subgrant for the operations of the Regional Support Center, contracts, and other program expenditures.  
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Total expenditure for the quarter amounted to $609,000.00. Expenditure, therefore, represents about 24% of the 

annual budget of US$2,482,000.00. 

4.2.2. ADMINISTRATION 
4.2.2.1. ENSURE THAT US-HIRES’ DOCUMENTATION IS UP-TO-DATE 

During this reporting period, the Finance and Administration Assistant obtained a work permit for the Senior 

Program Manager at the Ministry of Labor. The Finance and Administration Assistant also submitted the IREX 

quarterly report on program activities and operations to the Ministry of Planning and the first quarterly report and 

survey on staff salaries to the Ministry of Labor. 

4.2.2.2. TRAIN NEW OFFICE ASSISTANT IN ADMINISTRATIVE PROCEDURES  

The first phase of training for the Office Assistant in administrative duties ended this reporting period. The skills 

transferred during this reporting period include instruction in basic computer usage, Skype, inventory data entry, 

preparing professional correspondence, sending files by Skype, and typing scanned document headings. 

4.2.2.3. OVERSEE HIRING OF NEW STAFF  

The Finance and Administration Assistant oversaw the hiring of three new staff members in the positions of Regional 

Support Center Coordinator, Grants Officer and Monitoring and Evaluation Officer during this reporting period, and 

all orientation processes were completed, including the procurement of ID cards for the three individuals.  

4.2.2.4. FACILITATE EXPANSION OF IREX OFFICE  

The IREX office underwent an expansion to ensure adequate office space for new and existing staff and the 

construction of the office extension was completed and all necessary furnishings were purchased during this 

reporting period. The new office space accommodates at least six staff members, and currently includes the M&E 

team, along with the RSC Coordinator, Gender and Youth Manager, and the Program Assistant.  

4.2.2.5. RENEW SERVICE CONTRACTS AS NEEDED  

During this reporting period, the Finance and Administration Assistant renewed the annual service contracts for yard 

cleaning, garbage collection and security. 

4.2.2.6. ENSURE IKFO IS UPDATED ON A TIMELY BASIS  

The Finance and Administration Assistant uploaded all newly hired staff HR documents into the iKFO system and the 

Field Office Inventory for 2013 was also completed and sent to HQ during this reporting period.  

4.2.2.7. PROVIDE SUPPORT TO OTHER DEPARTMENTS AS NEEDED  

During this reporting period, the Finance and Administration Assistant renewed insurance documentation for eight 

vehicles (four utilized by IREX and four loaned to our partners) and commenced the process to renew the 

registration for three vehicles for 2013 – 2014. Support was also provided to the Regional Support Center to obtain a 

new vehicle.  

As per usual, The Finance and Administration Assistant provided support to program departments as needed and all 

routine administrative activities were carried out successfully. 

4.2.3. INFORMATION TECHNOLOGY 
4.2.3.1. PROVIDE IT SUPPORT AND MAINTENANCE TO IREX  

In April, the IT Officer worked with the Internet Service Provider (ISP) to purchase, reconfigure, and install new 

equipment to replace what was damaged following an electrical storm. In addition, a photocopy machine was 

purchased for the office, and new laptops and software were procured for newly hired IREX staff. 
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4.2.3.2. PROVIDE IT SUPPORT TO CSML PARTNERS 

4.2.3.2.1. Provide Ongoing IT Support and Maintenance to CSML Partners  

Installation of Antivirus software, repairing of computers and general maintenance was provided to CSML’s Main 

Partners throughout the quarter.  

4.2.3.2.2. Provide Ongoing Support to PUL with Online Media Resources Clearing House  

During the quarter, the IT Officer assisted the Press Union of Liberia (PUL) in recruiting a new web master that will 

update the web content and manage the Online Media Resources Clearinghouse. The webmaster is being trained by 

the site developers on the usage of the site and all its functions. 

4.2.3.2.3. Support LMC with Roll-out of SMS Initiative  

The IT Officer worked with the LMC to develop and implement a two-day training for Station Managers and Hub 

Operators of the four SMS Hubs that was held on June 12th and 13th (see section 5.7.1.). The IT Officer facilitated a 

session of the training entitled “General Technical Training: How the System Works and Overview of Essential IT 

Skills” in order to better prepare the Hub Operators to utilize the platform, request information from listeners, and 

design and conduct opinion polls. The IT Officer also worked with the LMC’s IT Officer to develop a tool including 

step-by-step instructions for the Hub Operators for ongoing usage as they implement the initiative, and this was 

distributed at the training. A revised version was distributed during the follow up maintenance visits with Hubs, 

described below in section 4.2.3.2.4. and 5.7.1.2.  

4.2.3.2.4. Perform Quarterly Monitoring and Mentoring of SMS Hubs  

Following the training described above (section 4.2.3.2.3.), the IT Officer and LMC IT Officer conducted quarterly 

monitoring/mentoring visits with the four CRS hubs in Lofa, Nimba, Bong and Grand Bassa throughout the month of 

June. Three days were designated for each visit, which included discussion and technical support for the Hub 

Operators to ensure their willingness and ability to fully utilize the SMS Platform in their radio programming. This 

activity is described in greater detail in section 5.7.1.2. 

5. TECHNICAL ASSISTANCE AND CAPACITY BUILDING FOR CSOS AND FOR 

INDEPENDENT MEDIA (WORKPLAN 1.) 

5.1. FULLY INTEGRATE CSML PARTNERS AND ENHANCE COLLABORATION (WORKPLAN 

1.1.) 

5.1.1. HOST WEEKLY PROGRAM MEETINGS (WORKPLAN 1.1.1.) 
Program staff including representatives from Civil Society and Media, the Gender and Youth Manager, RSC 

Coordinator and Program Assistant held program meetings every Tuesday morning at 9am throughout the quarter. 

These meetings continue to allow staff to remain aware of upcoming activities, coordinate logistics as necessary, and 

discuss strategies for successful implementation. To ensure that the meetings are as helpful as possible, it was 

determined this quarter that the Program Assistant would take note of all key action points emerging from the 

discussion and send those out to all those present following the meeting. 

5.1.2. HOST QUARTERLY PARTNERS’ MEETINGS (WORKPLAN 1.1.2.) 
A Quarterly Partners Meeting was held with representatives from all seven (7) Main Partners on April 30th 

The Quarterly Partners’ Meeting was held on April 30th at the Corina hotel in Monrovia. Discussion topics included an 

overview of the RSC, board development coordination, regional service technicians, the SMS Initiative, and the need 

for general improved coordination and communication among partners and between partners and IREX. The agenda 

for the meeting is included with this report as Attachment 1. Representatives from all of the Main Partners attended 

the meeting, including new Main Partner DEN-L. The format of the day provided a balance of presentation and 
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candid discussion in the best interest of improving the program and encouraging open dialogue. Two of the 

discussion items that required follow-up activities are described in greater detail below, in sections 5.1.2.1. and 

5.1.2.2. 

5.1.2.1. FINALIZATION OF THE BOARD DEVELOPMENT MANUAL 

The Board Development Manual has been revised to include information relevant for both CSOs and CRSs 

At the April 30th meeting, a Board Development Committee was identified consisting of representatives from the 

LMC, IREX, and several of the RPs including Mabel Kear of YMCA, the original author of the Board Development 

Manual. The Committee met several times throughout the Quarter to review the manual and determine whether 

the manual could be adapted to include CRSs and whether a separate manual was needed to address CRS needs. The 

committee determined that the current Manual could be adapted and submitted their suggestions and edits in early 

April, which included CRS-inclusive and gender sensitive language. The revised manual underwent a thorough edit to 

ensure inclusive language and is awaiting final revisions before it will be ready for distribution in July.  

5.1.2.2. ESTABLISHING A CSML COORDINATION CALENDAR 

Another key topic discussed at the April 30th Quarterly Partners’ Meeting was the need for improved communication 

and coordination between and among Main Partners. IREX Senior Program Manager met with MP staff to select a 

tool for improved communication, and decided on utilizing a Shared Spreadsheet via Google Drive. The Senior 

Program Manager led a tutorial on the use of the tool in April, and visited with several of the partners throughout 

the quarter to ensure their effective use of the tool. Following a three month “pilot” of the tool, the Senior Program 

Manager will determine with the MP staff whether the tool should continue to be utilized.   

5.2. OBJECTIVE ONE: (WORKPLAN 1.2.) 

5.2.1. ENHANCE INSTITUTIONAL CAPACITY OF RPS (WORKPLAN 1.2.1.) 

5.2.1.1. PROVIDE LEADERSHIP TRAINING TO MPS’ EXECUTIVE DIRECTORS (EDS) AND MASTER TRAINERS 

(MTS) (WORKPLAN 1.2.1.1.) 

The Civil Society (CS) team reviewed materials and began the development of the leadership training planned for 

September, 2013. It was decided that the training for the Executive Directors could best be carried out in breakfast 

meetings in an informal environment with less time pressure where they could freely share problems and solutions. 

Subsequently, they can facilitate certain portions of the training for the Master Trainers. 

5.2.1.2. ASSESS MTS’/MENTORS’ TRAINING NEEDS AND SUPPORT INDIVIDUALIZED SKILLS UPGRADING 

(WORKPLAN 1.2.1.3.)   

A training needs assessment tool was designed and distributed to nineteen (19) master trainers and mentors 

The CS team developed and distributed a training needs assessment tool for all MTs and mentors to identify areas of 

weakness that could be addressed with further training. It is to be filled out by the employee and his/her supervisor 

and returned by the end of June. 

5.2.1.3. PROVIDE RPS MORE TRAINING AND EXPERIENCE IN GRANT MAKING (WORKPLAN 1.2.1.4.) 

Twenty-four (24) master trainers and mentors (12 female and 12 male) were trained in management of Fixed 

Obligation Grants (FOGs) 

A one-day training on the new re-granting process was delivered on May 1st to master trainers and mentors of the 

four RPs and the new Regional Support Center (RSC). The training, which brought together 24 people (12 males and 

12 females), focused on criteria for a good grant proposal, writing subgrant agreements, and developing milestones 

and calculating appropriate allocations for each milestone. In addition, a Grants Review Committee was set up of 

representatives from the five partners with IREX as chair to review, give feedback, and approve all CSO grant 
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proposals. The training and the new procedures for RPs re-granting directly to CSOs will further the RPs’ capacity 

towards USAID Forward.  

5.2.1.4. ENHANCE GENDER MAINSTREAMING CAPACITY OF MAIN PARTNERS (WORKPLAN 1.2.1.5.) 

The number of female mentors and MTs increased from four (4) to eight (8); one female mentor was promoted to MT 

Twenty-one (21) mentors and MTs received gender mainstreaming training 

 

With the addition of one additional mentoring position in each RP, the CS Team asked the RPs to use affirmative 

action to bring on more females in order to model a more representative picture to the organizations they are 

mentoring. As a result, the number of female mentors and MTs increased from four to eight, and one female mentor 

was promoted to MT. 

A four-day gender mainstreaming training was provided to seven Main Partners, bringing together 21 mentors and 

trainers. This activity is described in greater detail in section 6.2.1. 

5.2.1.5. ENHANCE MONITORING AND EVALUATION CAPACITY OF MAIN PARTNERS (WORKPLAN 1.2.1.7.) 

5.2.1.5.1. Train M&E Staff in M&E and Develop Integrated M&E System in Each RP 
(Workplan 1.2.1.7.1.) 

Plans were completed for the visit of the Social Impact (SI) Consultant in July to train new M&E Coordinators in two 

MPs and four former RPs and provide follow up training for Coordinators in four MPs. All participating organizations 

are to designate a staff-person responsible part-time for organization-wide M&E management in order to better 

prepare their organization for USAID Forward.  

5.2.1.5.2. Build the Understanding and Skills of Executive Directors in M&E (Workplan 
1.2.1.7.2.)  

Planning for the SI Consultant’s July training activities also included an overview of M&E for Executive Directors to 

enhance their ability to manage and support M&E operations in their organizations and use M&E reports in 

proposals and reports.  

5.2.1.6. BUILD MTS’/MENTORS’ SKILLS TO PROVIDE INDIVIDUALIZED ASSISTANCE IN BOARD 

DEVELOPMENT WITHIN THEIR ORGANIZATIONS AND TO CSOS/CRSS (WORKPLAN 1.2.1.8.) 

The Board Development Manual designed for CSOs was adapted for use also by CRSs. The status of this Manual is 

described in greater detail in section 5.1.2.1. 

5.2.1.7. HOLD QUARTERLY MENTORING WORKSHOPS FOR RP TRAINERS/MENTORS (WORKPLAN 

1.2.1.10.) 

Twenty-four (24) master trainers and mentors (12 female and 12 male) took part in a mentoring workshop 

The regular Quarterly Mentoring Workshop was held on May 1st and included mentors from DEN-L, the new RSC 

implementing partner, and the additional mentor added to each RP for year four. Training was given on the new 

procedures for re-granting to CSOs, as discussed in 5.2.1.3. Other workshop topics included an introduction and 

overview of the CSML mentoring handbook, ensuring a smooth transition for CSOs and CRSs being re-assigned to the 

RSC, the 2013-14 training schedule, and ways to increase coordination among partners. 

5.2.2. ENHANCE THE INSTITUTIONAL CAPACITY OF CSOS AND CRSS (WORKPLAN 1.2.2.) 

5.2.2.1. REVIEW YEAR THREE ASSESSMENTS WITH CSOS AND CRSS AND JOINTLY DEVELOP CAPACITY 

BUILDING PLANS (WORKPLAN 1.2.2.1.) 
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The RPs continue to work with the CSOs/CRSs to develop their capacity building plans based on gaps they identified 

during the end of year three self-assessments. Some of the gaps identified were setting up filing systems, 

consolidating project work plans, and setting up good personnel record systems. 

5.2.2.2. PROVIDE INCREASED MENTORING ALIGNED WITH CAPACITY BUILDING PLANS;  MONITOR 

PROGRESS AND UPDATE AS NEEDED (WORKPLAN 1.2.2.2.) 

Two (2) mentees of CSML RP WONGOSOL have received a total of three (3) grants from international funders as a 

result of the CSML Proposal Writing Training 

The Senior Civil Society Program Officer joined RP Women’s NGO Secretariat of Liberia (WONGOSOL) as it carried out 

its normal mentoring visits to five CSOs and one CRS. It was discovered during these visits that as a result of the 

Proposal Writing training conducted by IREX in February 2012, two of WONGOSOL’s mentee CSOs have sourced 

funding from international donors including the Japanese Embassy, Urgent Action Fund and UN Habitat. In addition, 

WONGOSOL’s computer hardware technician—trained through a CSML capacity building grant—has been assisting 

WONGOSOL’s CSO mentees with computer repairs and other IT support.  

As described in their monthly reports, the other RPs conducted mentoring on filing systems and on use of MS Excel 

and Word throughout the quarter. And one RP conducted a “financial health check” for all of their mentee CSOs, and 

identified areas for further improvement. 

5.2.2.3. PROVIDE VARIED TRAINING OPPORTUNITIES BASED ON INSTITUTIONS’ NEEDS AND INTERESTS 

(WORKPLAN 1.2.2.3.) 

The CS team is arranging its training schedule such that individual CSOs/CRSs receive the trainings that they most 

need for their own organizational and individual growth. All CSOs/CRSs will receive a minimum of four of the 

designated training topics. Related activities in the period under review include the following: 

 Gender Mainstreaming: Training was delivered to MTs in June and these MTs will assist in delivering an 
adapted training to all CSOs next quarter (see section 6.2.1.). 

 Advocacy and Anti-Corruption, Module II: A Liberian consultant initiated development of training materials 
(see section 5.3.1.1.). 

 Alternative Dispute Resolution and Reconciliation, Module II: The consultant who developed the first module 
has agreed to take a second contract and the training goals were broadly outlined to him (see section 5.2.3.). 

 Leadership (for directors and board chairpersons): The Senior Civil Society Specialist began developing the 
materials for this training in June (see section 5.2.1.1.). 

 Understanding Monitoring and Evaluation (for directors): Planning is underway for an SI consultant to visit 
Liberia in July to train MTs so that they can train and mentor CSO directors (see 5.2.1.5.2.). 

 
In addition, four selected CSOs have been invited to join the training for M&E Coordinators to be offered to RPs and 
former RPs in July. 

5.2.3. PROMOTE RECONCILIATION AMONG CITIZENS THROUGH CSO LED ACTIVITIES (WORKPLAN 1.2.3.) 

The Liberian consultant who delivered the reconciliation training to RPs and CSOs/CRSs in year three was contacted 

and asked to develop a training outline for a part two reconciliation training manual. He presented an outline that 

was approved by the CS Team, and a contract will be signed in July for the development of the training manual. 

5.3. OBJECTIVE TWO: (WORKPLAN 1.3.) 

5.3.1. PROMOTE ADVOCACY AND ADDRESS CORRUPTION THROUGH CSO LED ACTIVITIES (WORKPLAN 

1.3.1.) 
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5.3.1.1. BUILD MTS’/MENTORS’ SKILLS TO PROVIDE ADVANCED TRAINING AND MENTORING TO SELECTED 

CSOS/CRSS (WORKPLAN 1.3.1.1.) 

The advocacy consultant has completed portions of a training manual for Advocacy and Anti-Corruption, Module II. 

Unfortunately, he was unable to complete the work because of another obligation and had to terminate the 

contract. The CS Team is seeking another consultant and modifying the schedule to offer the training later than 

originally scheduled. 

5.3.1.2. OFFER MORE FLEXIBLE ADVOCACY GRANT OPTIONS TO CSOS/CRSS FOR SUSTAINED OR MORE IN-
DEPTH ACTIVITY (WORKPLAN 1.3.1.2.) 

African Network of Prevention and Protection Against Child Abuse and Neglect (ANPPCAN) submitted a proposal to 

advocate for observance of women’s and children’s rights in two Monrovia communities. The objectives are to 

strengthen the child protection systems and the SGBV reporting/referral pathways within six months. ANPPCAN’s 

mentor organization, New Africa Research and Development Agency (NARDA) provided feedback and is awaiting the 

second draft, which will go to the new Subgrant Review Committee. 

Community Empowerment and Sustainable Program (CESP) wrote a proposal for a second phase of its project to 

advocate for stronger implementation of the Ministry of Education’s National Policy on Girls’ Education with regard 

to SGBV, exploitation, and abuse. The new project will work in five new schools and include development of a tool 

for reporting and monitoring incidences of inappropriate behavior toward girls. As of the conclusion of the quarter, 

the proposal is ready for CESP’s mentor organization, the West Africa Network for Peacebuilding (WANEP), to send 

to the review committee. 

5.4. OBJECTIVE THREE: (WORKPLAN 1.4.) 

5.4.1. IMPROVE CITIZENS’ DIALOGUE WITH THEIR LEADERS THROUGH CSO LED ACTIVITIES (WORKPLAN 

1.4.1.) 

5.4.1.1. OFFER GRANTS AND TRAINING TO ENABLE CSOS TO ORGANIZE EVENTS TO BRING GOVERNMENT 

AND CITIZENS TOGETHER (WORKPLAN 1.4.1.1.) 

The CS Team will meet with CEMESP, which has conducted the participatory governance training for the last two 

years, in July to discuss new training options for year four. CEMESP developed the training manual and has trained 

CSOs/CRSs, local government officials and citizens in the six upcountry counties to work together better and dialogue 

on matters affecting them.  

5.4.2. TCC SUPPORT TO THE NATIONAL TRADITIONAL COUNCIL (WORKPLAN 1.4.2.) 

5.4.2.1. CONDUCT CAPACITY BUILDING TRAININGS FOR TRADITIONAL LEADERS (WORKPLAN 1.4.2.1.) 

TCC continued its support to the National Traditional Council through capacity development of traditional leaders 

carried out through a series of training workshops ranging from national to county levels for chiefs, women, and 

youth in keeping with CSML’s objectives.  

5.4.2.1.1. National Level Trainings (Workplan 1.4.2.1.1.) 

Fifty-five (55) female leaders from four counties participated in a training on Liberian law, conflict management and 

civic engagement  
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On April 5th and 6th, TCC conducted a national women’s training in Sehyi-kinpa, Sanniquellie, Nimba County. The two-

day training focused on relevant Liberian laws, conflict management and civic engagement and participation. TCC 

legal associates and conflict resolution specialists led sessions on the concepts of Gender Based Violence, an 

overview of the Liberian Criminal Justice System and dispute resolution mechanisms.  

The training which was the last of three national trainings indicated in the 2013 Workplan brought together 55 

participants from four counties, three of which are CSML-focused counties (Bong, Nimba, and Lofa). Nimba, as the 

host county, was represented by 25 female participants including female leaders from ten of the thirty four 

chiefdoms; ten female participants from the host community; and five additional participants including 

representatives of the NTC, the City Mayor, and the District Commissioner.  

5.4.2.1.2. County Level Trainings (Workplan 1.4.2.1.2.) 

During the quarter, TCC held three county level trainings for its target groups (chiefs, women and youth)  

5.4.2.1.2.1. COUNTY CHIEFS TRAINING  

Twenty-eight (28) chiefs from Nimba County participated in a training on Rule of Law and Dispute Resolution 

strategies 

From April 22nd through the 24th, a Chiefs training was held in Tappita, Nimba County with 28 participants from six 

chiefdoms, twenty of whom were first-time participants in the training. Participants included five female paramount 

chiefs; one clan chief, three zone chiefs with one community female leader, as well as the NTC County Chair, the 

Statutory Superintendent, and the Land Commissioner. 

During the training, TCC legal associates and conflict resolution specialists, assisted by facilitators from the 

Norwegian Refugee Council and the Ministry of Gender and Development, held sessions on the rule of law and 

dispute resolution. The legal sessions included an overview of the Liberian Constitution, the criminal justice system, 

inheritance law, child custody and land rights in Liberia. The dispute resolution sessions included Mediation, GBV 

concepts, Third party dispute resolution, social accountability, and relationship building among chiefs. Participants 

demonstrated good levels of understanding on the various topics presented through individual participation and 

group work and expressed resounding interest in the continuation of said activities as they help redirect their 

approach. 

5.4.2.1.2.2. COUNTY WOMEN TRAINING 

Thirty (30) women leaders in Nimba participated in a training on Liberian laws, conflict resolution, and social 

accountability 

From May 16th through 18th, a training was held for 30 female leaders from 17 administrative districts in Saclepea, 

Nimba County. The Carter Center team of legal associates provided legal education on inheritance and child custody, 

and an overview of the Liberian Constitution, the criminal justice system of Liberia, land rights, and the concession 

law of Liberia. Similarly, the Carter Center team of conflict resolution facilitators conducted sessions on conflict 

resolution mechanisms, with specific emphasis on the definition of conflict, causes of conflict, styles of conflict, 

methods of conflict resolution and the importance of conflict resolution; whilst the social accountability sessions 

focused on the definition of social accountability, ways to perform social accountability, importance of social 

accountability, social service provider and gender base violence. 

5.4.2.1.2.3. COUNTY YOUTH TRAINING 

Thirty-four (34) youth (including 7 females and 27 males) in Nimba participated in a training on Liberian laws, conflict 

resolution, and social accountability 
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A county-level training for youth leaders was held in Ganta from May 20th through the 22nd and included 34 youth 

from the 17 administrative districts of Nimba. The training focused on providing legal education, conflict resolution 

mechanisms and social accountability topics such as inheritance, child custody, overview of the Liberian constitution, 

overview of the criminal justice system of Liberia, land law, and concession law of Liberia; definition of conflict, 

causes of conflict, styles of conflict, methods of conflict resolution and the importance of conflict resolution; and the 

definition of Social Accountability, ways to conduct social accountability, the importance of social accountability, 

social service provider and gender base violence concepts. 

It was observed that participants in all trainings were very engaged and showed interest in the topics in all the three 

days. The trainings came to a closed with an hour meeting at which time participants discussed among themselves 

problems they face. At the close of their respective meetings, it was agreed that a regular meeting should be held to 

provide an ongoing platform for the youth to discuss pertinent issues affecting each district.  

5.4.2.2. PROVIDE CAPACITY BUILDING AND LEGAL ADVICE TO TCC COUNTY DISPUTE RESOLUTION 

MONITORS (CDRMS) (WORKPLAN 1.4.2.2.) 

5.4.2.2.1. Legal Training for CDRMs (Workplan 1.4.2.2.1.) 

In June, the Center conducted a one-week training for CDRMs on legal issues and conflict resolution mechanisms in 

Gbarnga, Bong County. Training topics included concessions and mining law, juvenile law, debt, an overview of the 

criminal justice system, liquor regulation and defense to criminal responsibilities. These were followed by sessions 

on mediation and arbitration with emphasis on the various stages of mediation. 

5.4.2.2.2. Legal Advice from Project Legal Associates and Senior Legal Associate 

(Workplan 1.4.2.2.2.) 

During the quarter, legal associates continued the provision of advice to CDRMs on legal issues as requested. They 

paid regular visits to CDRM Counties of operation and assisted in mentoring during chiefs’ visit. 

5.5. OBJECTIVE FOUR: (WORKPLAN 1.5.) 

5.5.1. ENHANCE INSTITUTIONAL CAPACITY OF MEDIA MAIN PARTNERS (WORKPLAN 1.5.1.) 

5.5.1.1. HOLD MONTHLY MEETINGS WITH EACH MMP (WORKPLAN 1.5.1.3.) 

Two (2) coordination meetings were held with each of the two (2) Main Media Partners (MMPs)  

A total of four meetings were held with the Main Media Partners during the quarter; two with each partner. In April, 

IREX’s Senior Media Program Officer and the Chief of Party held two separate meetings with the Liberia Media 

Center (LMC) and the Liberia Women Media Action Committee (LIWOMAC) to finalize proposals submitted for year 

four. Following a thorough review from the IREX Team, the Media Main Partners adjusted their proposals and 

budgets accordingly. The MMPs signed their contracts in early June.  

The monthly coordination meetings with the two MMPs in June were opportunities for planning and coordination. 

LMC focused on planning for their monthly meetings with mentees and editors of the Specialized Consulting 

partners, developing modules for the upcoming training on content creation, and ongoing work with the 

Investigative Journalism reporters following their follow-up training in June.  

The Meeting with LIWOMAC in June included plans for one-on-one meetings with media managers to determine the 

next steps in finalizing the “Gender Sensitive Policy for Media Outlets”. LIWOMAC proposed a roundtable with 

partners such as FeJAL and the PUL and a reflective meeting with expert partners such as ActionAid and Medica 

Mondiale. They also discussed the internship program for scholars, management of the training studio, and 

consolidation of mentoring plans produced by LIWOMAC and FeJAL. LIWOMAC disclosed plans to place scholars in 

development organizations for a period of time to expose them to development reporting as a paradigm shift from 



CSML Quarterly Report (April-June 2013) Page 17 

 

political reporting (see more information in section 5.5.4.1. below). LIWOMAC began preparing invitations and an 

agenda for engagements with media outlets and managers. 

5.5.2. SPECIALIZED CONSULTING AND BUSINESS DEVELOPMENT INITIATIVE (WORKPLAN 1.5.2.) 

5.5.2.1. ENHANCE TRAINING AND MENTORING TO INCLUDE REPORTING TRIPS ON THEMATIC ISSUES 

(WORKPLAN 1.5.2.1.) 

5.5.2.1.1. Continue Customized Training for Outlets (Workplan 1.5.2.1.5) 

Twenty (20) Montserrado-based reporters participated in a training on Conflict Sensitive Reporting 

Twelve (12) reporters (including four females) from Voice of Rural Montserrado participated in a training on radio 

production and content gathering  

 

Consultant Lanre Arogundade conducted training on Conflict and Peace reporting from May 27-31 for 22 reporters 

from CSML partner media outlets. The topics covered included Conflict Management, Steps in Conflict Sensitive 

Reporting, Conflict sensitive Journalism Skills, Stages of Conflict and Responsibility of Journalists, Peace Journalism 

and Six Duties of Journalists, and Safety Consciousness.  

Customized training for the Voice of Rural Montserrado was conducted by the Senior Media Program Officer from 

June 25th through the 29th in Bensonville. The training topics included radio production, content gathering, and 

program packaging and presentation. Twelve staff including four females benefitted from the training.  

5.5.2.2. IMPROVE COORDINATION BETWEEN EDITORS, MENTEES, AND CONSULTANTS/MENTORS 

(WORKPLAN 1.5.2.2.) 

5.5.2.2.1. IREX and LMC Hold Monthly Meetings with Mentees (Workplan 1.5.2.2.3) 

Seventeen (17) reporters (including five females) participated in monthly meetings with IREX and the LMC 

The first monthly meeting with reporters under the Specialized Consulting and Business Development Initiative was 

held in June with 17 reporters. Also attended were an editor and a program director. To enhance reporters’ skills in 

covering different themes, they planned the monthly reporting trips and selected Ganta and Sanniquellie in Nimba 

County for the first trip in July. The outcomes of the meeting included the following: one editor from one of the 

partner outlets will accompany the reporters on each trip; the LMC will conduct one-on-one follow-up meetings with 

editors to ensure that the mentees’ administrative challenges are addressed; and LMC’s Election Reporting Van will 

transport eleven reporters to each month’s destination to cover stories in that county.  

5.5.2.3. ENHANCE THE FINANCIAL SUSTAINABILITY OF PARTNER OUTLETS  (WORKPLAN 1.5.2.4.) 

Fourteen (14) Finance, Sales and Marketing Managers of partner outlets participated in a training in Goal Setting, 

Time Management and Business to Business Sales  

From June 17th through the 19th, a training in Goal Setting, Time Management and Business to Business Sales was 

held for 14 Finance, Sales and Marketing Managers from CSML partner outlets. The training aimed to improve the 

outlets’ financial sustainability and increase opportunities for income generation.  

5.5.3. SOL PLAATJE MEDIA LEADERSHIP PROGRAM  (WORKPLAN 1.5.3) 

5.5.3.1. ENHANCE SUSTAINABILITY AND PROFESSIONALISM OF LIBERIAN MEDIA (WORKPLAN 1.5.3.1.) 

5.5.3.1.1. First Group of Fellows Continues to Train and Mentor  (Workplan 1.5.3.1.1) 

The Senior Media Program Officer met with the first and second cohorts of Sol Plaatje fellows on June 18th. A status 

report presented by the first team revealed that Magic FM, Radio Gee, Radio Life, Radio Kintoma, and Radio Sehnwai 

have completed their business plan proposals. IREX decided that an Expression of Interest (EOI) will be issued to fund 

the best social enterprise development proposal. The selected project, upon implementation, may also serve as a 
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model and source of lessons learned for CRSs participating in the SE development training affiliated with the RSC 

(see section 5.9.1.7.).  

5.5.3.1.2. Delivery of Training for Second Group of Fellows  (Workplan 1.5.3.1.3) 

The two (2) newly-appointed Sol Plaatje fellows have completed their training in South Africa 

The second cohort of Sol Plaatje Fellows completed the Training of Trainers Course in Media Leadership at Sol 

Plaatje Institute, Rhodes University in Grahamstown South Africa in early May. The two newly trained Fellows 

returned to Liberia on May 7th and subsequently submitted a report to CSML, outlining their activities and 

experience during the training. They developed a plan for continued mentoring and submitted it to Sol Plaatje 

institute for input. Their remote mentoring will continue under the guidance of a Sol Plaatje consultant in 

Grahamstown, assisted by the first team of fellows. At the end of the second phase of the mentoring, the new 

fellows will continue to work with the CRSs that are not part of the RSC counties of Bong and Nimba. 

5.5.4. WOMEN’S MEDIA INITIATIVE (WORKPLAN 1.5.5.) 

In June, LIWOMAC completed plans for hiring three trainers to train women community radio journalists and a 

Communications Officer/Training Studio Coordinator to serve as liaison between the CRSs and the RSC, as well as   

manage the CSML funded training studio at the Liberia Women Democracy Radio (LWDR). Job descriptions were 

completed and a call for applications was issued via email and radio broadcast for the positions. The recruitment was 

open to both internal and external applicants, and LIWOMAC anticipates that they will fill all four positions in July. 

5.5.4.1. ENHANCE WMI SCHOLARSHIP  (WORKPLAN 1.5.5.2) 

During the quarter LIWOMAC developed a plan to place WMI scholars in internship positions with humanitarian and 

civil society organizations in order to improve their understanding of and ability to report on human rights issues. 

The plan will be rolled out in August. Early in the next quarter, LIWOMAC will hold a meeting with  scholars  to 

determine potential internship placements and criteria for placements (i.e., scholars must maintain a required GPA 

or Grade Point Average to remain in the program) as well as the availability of story grants to scholars during the 

2013-2014 program year.  

5.5.5. HIGH SCHOOL TO JOURNALISM INITIATIVE (WORKPLAN 1.5.6.) 

5.5.5.1. PREPARE INTERESTED HIGH SCHOOL STUDENTS FOR JOURNALISM  (WORKPLAN  1.5.6.1.) 

One hundred and forty-one (141) high school students and aspiring journalists will attend specialized courses at the 

Mass Communication Department at University of Liberia 

The Mass Communications Department at the University of Liberia completed recruitment for 141 students from 

Montserrado, River Gee, Grand Gedeh and Grand Bassa. The students will benefit from a series of training in basic 

journalism that will assist them in preparing them to practice journalism upon completion of high school.  

5.5.6. INVESTIGATIVE JOURNALISM INITIATIVE (WORKPLAN 1.5.7.) 

5.5.6.1. EMPOWER TRAINEES TO DEVELOP AND PUBLISH INVESTIGATIVE  JOURNALISM STORIES  

(WORKPLAN  1.5.7.1.) 

Twenty-two (22) reporters participated in session on investigative reporting  

In June, an interactive session was held with 22 reporters from our Specialized Consulting partners to improve their 

ability to recognize and responsibly cover investigative stories. The session was facilitated by the LMC Officer in 

Charge, and featured a media presentation from the Ghanaian award winning investigative journalist Anas A. Anas. 

The reporters participated in discussion about corruption in Liberia and brainstormed proposal ideas for the 

Investigative Journalism grants that will become available in the next quarter. This session was held due to the poor 

quality of proposals submitted following the investigative journalism training in February 2013.  
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5.5.7. ON-LINE MEDIA RESOURCES CLEARINGHOUSE (WORKPLAN 1.5.8.) 

A webmaster was hired and trained to provide ongoing content updates and oversight of the Online Media Resources 

Clearinghouse (OMRCH) 

In May, the IREX IT Officer worked alongside the PUL to develop the job description and application materials to hire 

a new webmaster to be based at the PUL and be responsible for updating and up-keeping the OMRCH. An individual 

was identified and participated in a training led by the IREX IT Officer and Blue Seas, the website developer. The 

webmaster will commence his fulltime role in July.  

5.6 OBJECTIVE FIVE: (WORKPLAN 1.6.) 

5.6.1. ENHANCE MEDIA CONTENT OF PARTNER CRSS (WORKPLAN 1.6.1.) 

5.6.1.1. ASSESS PARTNERS AND DETERMINE LEVEL OF SUPPORT NEEDED  (WORKPLAN  1.6.1.1.) 

All nineteen (19) Community Radio Station partners benefited from an organizational assessment conducted by LMC 

and IREX’s M&E Department.  

A monitoring assessment was completed for 19 partner community radio stations in the CSML target counties in 

early June. The assessment was carried out by a joint team from the LMC and IREX’s M&E Department. The 

assessment focused on the following areas: content gathering, program and production, broadcast and scripts, news 

and information, sustainability, equipment and technical skills, expanding reach, organizational management and 

community ownership and participation. 

5.6.1.2. ASSESS PARTNERS RADIO TEAM INTEREST IN PRODUCTION (WORKPLAN  1.6.1.2.) 

In addition to the monitoring assessment, the LMC and IREX teams also met with staff from all 19 CRSs to determine 

interest in content creation as part of preparations for the content creation training scheduled to begin next quarter.  

5.6.2. STRENGTHEN COMMUNITY RADIO STATION BOARDS (WORKPLAN 1.6.3.) 

5.6.2.1. COMPARE AND HARMONIZE CIVIL SOCIETY AND MEDIA BOARD DEVELOPMENT  (WORKPLAN  

1.6.3.2.) 

The Media Team and representatives from the LMC served on the Board Development Committee that met 

throughout the quarter to review and revise the Board Development Manual to ensure CRS inclusiveness. For more 

information on this activity please see section 5.1.2.1.  

5.6.3. ESTABLISH EQUIPMENT RESOURCES POOL (WORKPLAN 1.6.4.) 

5.6.3.1. TRAIN REGIONAL SERVICE TECHNICIANS (WORKPLAN 1.6.4.2) 

Three (3) Regional Service Technicians were trained to provide ongoing technical support for CRSs in all seven CSML-

affiliated counties 

In April, a ten-day training was held in Grand Bassa County for three Regional Service Technicians (RSTs). The training 

prepared the RSTs to monitor and maintain transmission broadcast systems utilized by the Community Radio 

partners in order to minimize reoccurring technical problems and reduce the time radio stations spend off the air 

due to equipment failure. An LMC technician served as the lead trainer with assistance from a local technician and a 

Peace Corps Volunteer, who trained the participants in use and repair of audio electronics and sound production.  

5.6.4. BUILD THE INSTITUTIONAL CAPACITY OF ALICOR (WORKPLAN 1.6.5.)  

In June, the Association of Liberia Community Radio (ALICOR) submitted a proposal for funding to reform and 

improve the functioning of the organization. The proposal was reviewed by the Media Team and Grants Officer and 

additional questions and feedback were sent to ALICOR for re-submission early next quarter. 

5.7. OBJECTIVE SIX: (WORKPLAN 1.7.) 
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5.7.1. ENSURE EFFECTIVE USE OF SMS SYSTEM (WORKPLAN 1.7.1.) 

Eight (8) staff members from four community radio station Hubs participated in a training on the SMS initiative to 

increase their buy-in and understanding of the platform  

On June 12th and 13th, a training was held at the LMC for the hub operators and station managers to assess and 

enhance their buy-in to the initiative, teach them how to properly use the system, conduct audience outreach, and 

develop opinion polls. The hub operators also developed a plan for popularizing the system with community 

dwellers through radio campaigns, flyers, talk shows, spot messages and community outreach.  

5.7.1.1. TRAIN RPS ON USE OF SMS SYSTEM (WORKPLAN 1.7.1.3) 

During the Quarterly Partners’ Meeting held in April, IREX worked with LMC to provide the RPs with an initial 

information session about the initiative and their anticipated role and contributions. A more advanced training for 

RPs is planned for late next quarter. This training has been delayed from the months anticipated in the annual 

workplan due to challenges that the hubs are facing with fully rolling-out the initiative. The training described in 

section 5.7.1. and accompanying visits to the hubs described in section 5.7.1.2. were intended to better prepare the 

hubs to move forward, and begin to work with the RPs to increase community sensitization and usage of the SMS 

technology. 

5.7.1.2. CARRY OUT REGULAR MAINTENANCE OF SYSTEM AT HUBS (WORKPLAN 1.7.1.5.) 

In June the IREX IT Officer and LMC IT Officer conducted monitoring visits to all four hubs to ensure that the Hub 

Operators and Radio Managers were willing and able to integrate the skills and knowledge obtained at the earlier-

held Monrovia training. These visits indicated that some of the stations (Super Bongese in Gbarnga, Radio Kintoma in 

Lofa, and Radio Kehghemai in Nimba) are utilizing the technology consistently while Magic FM in Buchanan has yet 

to fully integrate the system into their regular programming. IREX Program Staff will meet with the staff of Magic FM 

in July to determine the way-forward to ensure full commitment and successful roll-out of the SMS Initiative. 

5.8. OBJECTIVE SEVEN: (WORKPLAN 1.8.) 
5.8.1. BUILD CAPACITY OF CIVIL SOCIETY TO UTILIZE FOI (WORKPLAN 1.8.1.) 

5.8.1.1. PROVIDE FOI TRAINING TO CSO NETWORKS (WORKPLAN 1.8.1.1.) 

One hundred and fifty (150) high school students from Monrovia learned about the value of FOI  

Fifty-seven (57) students, teachers, and school administrators learned how to submit FOI requests through a training 

at Cuttington University 

Over this quarter, TCC/ATI provided freedom of information (FOI) training to several CSO networks. In April, the 

Senior Project Coordinator highlighted the importance of access to information for disabled persons at an awareness 

training organized by Handicap International and Building Markets of Liberia. Additionally, the Senior Project 

Coordinator presented on the value of FOI at an Open Budget awareness hosted by the Ministry of Finance and the 

Movement for Responsible Citizenship for over 150 high school students drawn from select schools in Monrovia. In 

May, TCC/ATI Senior Project Coordinator discussed ways to advance FOI at a stakeholder consultation of CSOs and 

government agencies organized by the Liberian Freedom of Information Coalition (LFIC). The Senior Project 

Coordinator also outlined FOI implementation progress made by government pilot agencies, including efforts to 

appoint information officers across all of government.  

 

Also in May, the Senior Project Coordinator and Deputy Information Minister Norris Tweah provided training on FOI 

requests to 57 participants on the campus of the Cuttington University in Suakoko, Bong County. In addition to 

students, the Vice President for Public Affairs Dr. Joshua Giddings, Professor and Historian Dr. Joseph Saye Guanu, 

and the General Administrator of the Phebe Hospital –a major referral hospital in Central Liberia, attended the 

event. Minister Tweah provided an overview of government efforts, and pilot advances and challenges in 
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implementation, and called on students to use the law. The Senior Project Coordinator discussed the duties of 

public/private bodies in responding to requests for information and outlined the process for filing requests. 

Dr. Giddings noted the University’s commitment to FOI compliance, emphasizing that his office is open. Bong County 

Information Officer Leon Harris, on behalf of Superintendent Mappy, spoke about county administration efforts to 

comply with the law.  

 
5.8.1.2. PROVIDE SPECIALIZED TRAINING ON REQUEST MAKING (WORKPLAN 1.8.1.2.) 

Twenty-nine (29) leaders of intellectual centers throughout Monrovia participated in a FOI training 

Twenty (20) reporters learned the connection between FOI and Investigative Journalism  

In April, TCC/ATI held a FOI training for 29 leaders of intellectual centers throughout Monrovia. The trainees 

identified their information needs and pledged to request information from custodians, as well as share information 

pertaining to FOI and request making with others. Additionally, the Senior Project Coordinator gave a presentation 

on the relationship between FOI and investigative journalism for 20 reporters under a Liberia Media Center project 

to monitor government development programs. The presentation was reinforced by case studies on FOI use by other 

journalists to seek information, break important stories, and expose corruption.   

 

In June, TCC/ATI Project Manager Laura Neuman traveled to Liberia to provide additional technical assistance and 

capacity building for national and local civil society and media organizations working to advance freedom of 

information in Liberia. During her travels, she and the Senior Project Coordinator met with the Center for Media 

Studies and Peace Building (CEMESP) to discuss potential TCC support to CEMESP to organize a series of FOI 

campaign activities focused on the issue of concessions. The aim of the campaign is to “turn awareness into action” 

by encouraging citizens to use the FOI law to better understand and hold government accountable for the revenue 

generated by concession agreements and social development funds contributed by the extractive industries. 

 
5.8.2. DEVELOP AND MAINTAIN FOI TRACKING SYSTEM (WORKPLAN 1.8.2.) 

5.8.2.1. SUPPORT LFIC TO ESTABLISH TRACKING SYSTEM AND RAISE AWARENESS (WORKPLAN 1.8.2.1.) 

TCC/ATI continued to support the LFIC in the development of a System to Track and Monitor Freedom of Information 

requests (STAM-FOI). Over this quarter, a Project Agreement outlining the support that TCC will provide to the LFIC 

in developing the STAM-FOI was drafted and finalized. As part of TCC/ATI’s support to the LFIC, the Senior Project 

Coordinator participated in a training of 10 monitors seconded to the LFIC by its member organizations to provide 

support to the central secretariat in monitoring and tracking FOI requests and responses. The monitors will be based 

in Monrovia and assigned to monitor government agencies. During the training, Senior Project Coordinator gave a 

presentation on the FOI law, covering major provisions on how requests are filed, the timelines for response, and the 

appeal process, etc. Additionally, TCC/ATI and LFIC agreed on the development of a communication and awareness 

plan for the STAM-FOI, which seeks to use national and community radio and newspaper networks to announce and 

publish the FOI hotline while also asking requesters to register their filings with the STAM-FOI. Radio awareness will 

consist of three (3) programs to be aired on the state radio ELBC and two commercial stations--Love and Fabric FM, 

on which LFIC, TCC/ATI, and Deputy Information Minister Norris Tweah will appear. Also during this quarter, TCC/ATI 

developed a Terms of Reference (TOR) for the STAM-FOI that was shared with LFIC in advance of the Project 

Manager’s trip. While in Liberia, Project Manager and Senior Project Coordinator met with the LFIC to further 

advance the system; it was agreed that TCC/ATI will provide a consultant to support the design and implementation 

of the STAM-FOI and protocols for the hotline. A draft consultant TOR was completed and circulated with LFIC board 

members, and a potential consultant has been identified.  

 

 Also during the quarter, TCC/ATI continued to introduce the LFIC to other CSOs/CBOs in order to help create a 

platform through which the LFIC can interact with diverse local partners. As noted above, LFIC Secretariat 

Coordinator presented at the TCC/ATI organized training for leaders of Intellectual centers in and around Monrovia. 



CSML Quarterly Report (April-June 2013) Page 22 

 

 

5.8.2.2. COUNTY COORDINATORS SUPPORT FOI TRACKING (WORKPLAN 1.8.2.2.) 

Over the quarter, TCC/ATI worked with LFIC and the seven county FOI networks to ensure that the networks 

continued to not only encourage, track, and follow-up on FOI requests in their respective counties, but also begin 

sharing requests with the LFIC to be included as part of the STAM-FOI. Additionally, the county FOI network 

coordinators agreed to provide continued support to the LFIC in raising awareness about the FOI hotline and tracking 

requests for information.  

 

5.8.3. SUPPORT COUNTY FOI NETWORKS TO ENCOURAGE USE OF FOI LAW (WORKPLAN 1.8.3.) 

5.8.3.1. SUPPORT NETWORKS IN ADVANCING FOI AT THE LOCAL LEVEL (WORKPLAN 1.8.3.1.) 

TCC/ATI remained supportive of seven FOI county networks’ efforts to advance FOI at the local level. During the 

quarter, TCC/ATI continued to provide technical and minimal financial support to the networks as they raised 

awareness on the value of FOI through radio broadcasts, organized capacity building events, and made requests or 

encouraged requests for information. During the Project Manager’s visit, TCC/ATI held a meeting in Monrovia for all 

seven FOI County Network Coordinators to provide training on report writing and to consider progress, challenges, 

and next steps in raising awareness and encouraging FOI use through radio, school clubs, materials distribution, 

capacity building, and filing requests for information. County Networks reported more success stories of how FOI 

requests have improved life for locals. However, the Networks continue to note low demand and government delay 

in responding to requests. The Project Manager stressed that effective report writing can help to capture and 

measure important impacts and lessons learned that can be shared with others and help highlight the value of FOI.  

 

Toward the end of the quarter, the Senior Project Coordinator travelled to Bong and Grand Bassa Counties as part of 

continued support for the networks to facilitate stakeholder consultations and encourage use of the law. In the two 

counties, stakeholders called for greater awareness and campaigns to stimulate people into action to use the law. 

Similar convenings of all network coordinators have taken place in River Gee, Grand Gedeh, Nimba and Lofa 

counties. Also during this quarter, TCC/ATI agreed to support the networks in organizing activities to highlight the 

importance of freedom of information on International Right to Know Day (September 28).  

 

Examples of target county activities and FOI requests during the quarter include: 

 

Bong 

 A press statement requesting county lawmakers to proactively disclose information to citizens was issued. 

 At county civil society meetings, Network Coordinator George Johnson encouraged civil society members to 

use the law by filling requests. 

 Seven requests for information were made by the local FOI network and community members, including a 

breakdown of social development fund expenditures, the construction contract for the community college 

project, information on various approved county projects, and revenue from the county stadium. A response 

to the network’s request for information on the community college projects indicates that the 4 million USD 

project is only 50% complete with 3 million USD already expended.  

 

Grand Bassa 

 County FOI network members participated in the formal program of the Press Union of Liberia’s World Press 

Freedom Day activities in Buchanan, Grand Bassa County.   

 Three requests for information were filed, including seeking a breakdown of the county development funds. 

Awareness raising and capacity building by the county FOI network has encouraged local authorities to start 

proactively publishing county development contracts on public bulletin boards. 
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Grand Gedeh 

 The FOI network registered 3 months of FOI radio programming with Smile FM that includes radio jingles and 

FOI talk shows. 

 To encourage proactive dissemination of information and greater use of the FOI law, the Grand Gedeh FOI 

Network arranged a radio talkshow on local Smile FM for Development Superintendent Abraham Gbayea. 

During the show, Mr. Gbayea provided information on the state of development projects in the county. 

 A request for information was filed by the FOI network regarding construction delay on a modern school 

building meant to serve 2,000 children. The project is a joint venture between UNICEF and the Ministry of 

Education. 

 A conglomerate of local civil society organizations in the provincial capital filed two FOI requests, one to the 

County Superintendent for the lease agreement between a local businessman and the County regarding 

construction of a supermarket on government land. Another request was filed to the Assistant 

Superintendent for Development for information regarding the delay of several development projects 

authorized by local citizens. The Superintendent responded with a status report of 13 approved 

development projects. 

 

Lofa 

 The FOI network convened three membership meetings to discuss activities that will move people from 

awareness to action.  

 The network continued to raise FOI awareness at county development steering committee meetings and 

NGO task force meetings. 

 A request was filed by the Network to the Superintendent’s office for information on proposed road 

rehabilitation in the provincial capital of Voinjama. Local youth also requested information on road 

rehabilitation from the county engineer. 

 Community college students made a request for information on details pertaining to 50 scholarships for the 

county.  

 

Nimba 

 The local network held three radio shows and distributed FOI materials to raise awareness on the law. 

 A multi-stakeholder meeting was convened to determine how to advance FOI in the county in light of 

delayed responses to FOI requests. 

 The network regularly attended the county development steering committee meeting and gathered reports 

from line ministries and agencies on their work in the county to share with others.  

 Six requests for information were filed by the local FOI network and community members, including one by 

Sanniquelle youth to the City Mayor for the local burial policy. City authorities had allowed in-town burials at 

one point, while refusing at another, and now the community seeks clarity on the issue.  

 

River Gee 

 The network continued to hold its weekly radio program on how to make FOI requests. 

 The network discussed the value of FOI during the county FLY Election in Fish Town and at two awareness 

raisings held in Tuobo Gbeweleken and Sarbo Sweaken. 

 To encourage use of the FOI law, the network filed several requests, including one to the county Land 

Commission for information on the purchase of land and what was being done to resolve land conflicts in the 

county, another to the Ministry of Commerce for the guidelines that govern price control in the county, and 

one to the Ministry of Youth and Sports (MYS) for information on the delay in construction of a mini sports 

stadium in the county. MYS has responded, and the network will continue to follow-up on the other 

requests. 



CSML Quarterly Report (April-June 2013) Page 24 

 

 Several other FOI requests were filed by members of the community, including one by a local high school FOI 

club for the Ministry of Education policy relating to teachers who impregnate students, following 

controversy in the county over two teachers who impregnated female students, and another by a Fish Town 

resident to the Ministry of Agriculture in River Gee for information on agricultural programs per district. 

 

Rural Montserrado 

 The local network continues to meet and discuss activities and expand. Outreach for membership was 

conducted in Todee and a meeting was held with the school FOI club.  

 Three awareness raising events were held in Crozerville, one specifically for women in the county, and the 

network continued to raise awareness at county development steering committee meetings  

 The network also met the new superintendent and briefed her about the FOI law and enlisted her support in 

remaining open and encouraging other local officials to release information. 

 One request was made by the county FOI network for information on construction delay of the Benson Vile 

Hospital annex. The government rejected the basis of the delay, but after the network contacted the 

contractor again, construction of the annex resumed.  

 
5.8.4. MATERIALS DEVELOPMENT (WORKPLAN 1.8.4.) 

5.8.4.1. DEVELOP TOT MANUAL (WORKPLAN 1.8.4.1.) 

TCC/ATI has hired a consultant to begin developing a Training of Trainers FOI manual for civil society organizations.  

 
5.8.4.2. PREPARE PUBLICATIONS (WORKPLAN 1.8.4.2.) 

While no new publications were prepared this quarter, copies of the new FOI tri-fold pamphlets, “What is the 

Liberian FOI Law?” and “Why is FOI Important for Me?” as well as copies of the FOI law and the civil society user’s 

guide were distributed at the various aforementioned events by TCC/ATI and/or the county networks. Additionally, 

TCC/ATI has begun considering additional publications in advance of International Right to Know Day in September.   

5.9  OBJECTIVE NINE: (WORKPLAN 1.9.) 

5.9.1. RSC START-UP (WORKPLAN 1.9.1.) 

5.9.1.1. HIRE IREX RSC COORDINATOR (WORKPLAN 1.9.1.1.) 

On April 16th the RSC Coordinator position was filled following a competitive application process. The selected 

Coordinator has more than 10 years of experience in organizational development, has worked extensively with local 

CSOs and CRSs in organizational capacity building initiatives, and has a strong understanding of the CSML program. 

5.9.1.2. CONTRACT SOCIAL ENTERPRISE AND ORGANIZATIONAL DEVELOPMENT EXPERT CONSULTANTS 

(WORKPLAN 1.9.1.2.) 

One Social Enterprise Consultant, Kim Alter and an Organizational Development Consultant, Lorel Donaghey were 

contracted in April and June respectively to provide quarterly training and mentoring and coaching support to the 

RSC Coordinator, Resource Center Manager, two trainers, and three mentors who will in turn provide monthly 

mentoring support to the 20 regional organizations. Both consultants were selected because of their expertise in the 

areas of OD and SED and experience working in West Africa with CSOs. 

Lorel Donaghey informed IREX on June 27th that she would not be able to continue in her role as OD consultant for 

the project due to other commitments. An OD consultant is being contracted to replace Lorel, a process that should 

be finalized in July. 

5.9.1.3. SUPPORT DEN-L THROUGH THEIR GRANT PROCESS (WORKPLAN 1.9.1.3.) 

A new subgrant was finalized with DEN-L, confirming their status as a Main Partner and implementing partner of the 

Regional Support Center 
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IREX’s Senior Civil Society Specialist, Senior Program Manager, and the newly appointed RSC Coordinator visited 

DEN-L in Gbarnga from April 11th-13th to get acquainted with DEN-L staff, view the proposed Regional Support 

Center, and support DEN-L staff with their grant proposal development process. Subsequently, three additional grant 

support meetings between DEN-L staff and an IREX team led by the RSC Coordinator were held in Monrovia. The 

final draft of the proposal was submitted by DEN-L in late April and the grant was approved in late May. 

5.9.1.4. HIRING AND TRAINING OF RSC STAFF 

Nine (9) new staff members (4 female and 5 male) were hired and trained to serve as the RSC Staff, based in 

Gbarnga, Bong County 

Nine qualified Liberians (4 females and 5 males) have been recruited for the positions of RSC Manager, SED 

Trainer/Mentor, OD Trainer/Mentor, SED Mentor, OD Mentor, General Mentor, IT Officer, Office Assistant, and 

Driver for the project. The RSC Coordinator worked with the DEN-L Team to develop job descriptions vacancy 

announcements, which were then publicized via four local radio stations, a local newspaper, and other community 

announcement forums. The nine RSC staff were selected from a total of 67 applicants.  
 

The RSC Manager’s role is to provide oversight of the RSC itself, provide leadership to RSC staff, serves as the link 

between the RSC Coordinator and DEN-L, and carry out training and mentoring when necessary. The SED trainer and 

mentor and OD trainer and mentor will provide mentoring support to the 20 regional CSOs and CRSs for a minimum 

of two times per month to help their organizations adopt and apply SE and OD concepts, systems and processes. The 

General mentor will provide training support in specialist areas such as Advocacy, Reconciliation, Leadership, Youth 

and Gender Mainstreaming and Monitoring and Evaluation. The IT Officer will provide IT support to RSC visitors as 

well as RSC Staff and the Office Assistant will support RSC visitors to access resources, and oversee the log-in sheets 

and RSC office space. Finally, the driver will primarily transport the mentors to visit the participating CSOs and CRS in 

Bong and Nimba Counties  

5.9.1.5. REGIONAL SUPPORT CENTER SETUP 

The Regional Support Center structure is now open to the public, and features five desktop computers, a printer, and 

copy machine, as well as numerous soft and card copy resources including policy documents, concession agreements, 

and reports  

Once the grant was finalized, the RSC Coordinator worked closely with DEN-L to complete the set-up of the Regional 

Support Center structure, including procuring computers, office equipment, and reference materials in soft and hard 

copy form. This set-up was largely complete by the launch of the RSC, held on May 30, 2013 (described in greater 

detail in section 5.9.1.6.)  

The structure has two large spaces serving as office spaces for the RSC staff and one larger space serving as the 

Regional Support Center. The RSC includes five Dell desktop computers with internet connectivity to support 

regional CSOs and CRSs in various aspects of their work, i.e., developing project proposals, writing reports, carrying 

out research work, etc. Resource materials available at the RSC in soft and hard copy format include public policies, 

concession agreements, national legislations, reports, training manuals and handouts, NGO policy samples, and 

more will be procured throughout the next quarter. Two copies of current newspapers are also available for reading 

on a daily basis. 

The Support Center itself will continue to evolve as usage increases and the staff determines the needs. Some tools 

that have already been adopted to help manage the center include log-in sheets for CSO/CRS representatives, as 

well as for those who are not direct beneficiaries of the CSML program but are welcome to use the Center for 

research or school work. In addition, each computer desk includes a list of rules and policies for the Center, 

contributing to the professionalism and usefulness of the space.  
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5.9.1.6. CONDUCT HIGH PROFILE LAUNCH OF REGIONAL SUPPORT CENTER INITIATIVE (WORKPLAN 

1.9.1.4.) 

Sixty (60) people attended the launch of the Regional Support Center in Gbarnga on May 30, 2013 

The high profile launch of the RSC was held on May 30th and it featured special remarks, a keynote presentation, and 

an official ribbon cutting followed by a tour of the RSC. The 60 individuals present at the event represented all facets 

of Liberian society—reflecting the multi-sectoral buy-in that is necessary in order to effectively strengthen civil 

society and media in Liberia.  

Speakers included Christiana Dagadou, Superintendent of Nimba County; Anthony Sheriff, Bong County 

Development Superintendent; Kimberly Rosen, USAID Liberia Acting Mission Director; Jill Miller, Deputy Director at 

IREX Headquarters; Bill Burke, Chief of Party, IREX Liberia; Counselor Taiwan Gongloe, former solicitor General of 

Liberia; Rev Christopher Toe, Executive Director of the National Civil Society Council of Liberia; and Executive 

Directors from Civil Society Organizations and Community Radio Stations in the region. Two radio stations aired the 

program live ensuring that approximately 50,000 persons in Montserrado and Bong Counties had the opportunity to 

learn about the significance of the Regional Support Center. The official program for the launch is included with this 

report as Attachment 2. 

5.9.1.7. HOLD ORIENTATION FOR REGIONAL CSOS AND CRSS (WORKPLAN 1.9.1.5.) 

Forty-four (44) representatives (10 female and 34 male) from CSOs and CRSs in Bong and Nimba Counties attended a 

Social Enterprise Development and RSC Orientation in Gbarnga 

From May 20th through the 22nd, an Orientation was held for 44 persons (10 female and 34 male) representing 19 of 

the 20 CSOs and CRSs who will benefit directly from the RSC and the RSC staff. Participants received an overview of 

SED from Kim Alter, as well as an overview of the RSC, and how the center fits within the broader CSML program. 

The orientation also served as an opportunity for the CSOs and CRSs to get acquainted with the new mentors and 

trainers that would be supporting them.  

A highlight of the orientation was the presentations made by each CSO and CRS on the achievements, challenges and 

prospects for their organization as a result of their affiliation with the CSML program. Many, if not all, stated that 

because of the program they now have financial records and reporting systems and many have successfully carried 

out project activities with funding from IREX as well as other international funders. In regards to challenges, the 

organizations shared that they were still troubled by limited or non-existent financial resources and equipment and 

frequent employee change-over as a result of this financial insolvency. In regards to identified prospects, many of 

the organizations are hopeful for their future sustainability and look forward to the full implementation of the RSC 

activities (in particular the SED aspect) as they believe it will contribute immensely to their organization’s 

development.  

At the conclusion of the Orientation, a handing-over ceremony was held where the three previous Resource Partners 

(WANEP, NARDA and YMCA), handed over mentoring and training documents to the new partner DEN-L in the 

presence of the CRSs and CSOs. 

5.9.2. RSC TRAINING AND MENTORING OF REGIONAL CSOS/CRSS (WORKPLAN 1.9.2.) 
5.9.2.1. TRAINING (WORKPLAN 1.9.2.2.) 

Seven (7) newly hired RSC staff members participated in a SED familiarization training facilitated by a visiting 

consultant 

From May 12th through the 19th, six newly hired RSC trainers and mentors (described in section 5.9.1.4.) along with 

the RSC Coordinator participated in a five-day training on Social Enterprise Development (SED) facilitated by 

consultant Kim Alter. The participants learned the meaning and relevance of SED to organizational sustainability, the 
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different models of Social Enterprise, key processes of developing a social enterprise, and critical factors for the 

success of a social enterprise. The training was intensive and participatory including a field visit that allowed the staff 

to engage with actual CSOs and CRSs to test out their learning and skills. At the end of the training the participants 

received initial steps and tools to support the CSOs and CRSs as they develop business plans. 

5.9.2.2. MENTORING (WORKPLAN 1.9.2.3.) 

5.9.2.2.1. Mentoring and Monitoring of RSC by IREX RSC Coordinator (Workplan 1.9.2.3.1.) 

On May 22nd, the final day of the orientation, the RSC team participated in a mentoring orientation facilitated by the 

RSC coordinator and representatives of three Resource Partners (WANEP, NARDA, and YMCA). The RPs shared their 

experiences of mentoring with the team, and described what mentoring is, the process for effective mentoring, and 

the challenges and successes they have faced as mentors.  

From June 19th through the 22nd, the RSC Coordinator provided mentoring and training support to the RSC team at 

DEN-L. The staff agreed to conduct a SWOT analysis of each of the 20 organizations, validate the result of the SED 

four lenses assessment that was conduct in April 2013, and conduct an SED concept development exercise with the 

20 organizations. The team drafted a framework for resource development in the RSC, and outlines next steps to 

increase and improve the available resources. The team also reviewed the Organizational Capacity Assessment 

results received from previous RPs for most of the 20 organizations and agreed that the team during their first 

mentoring visit will review assessment findings for those organizations that have completed their assessments and 

conduct assessments for those that have not yet completed the process. Additionally, the Coordinator reviewed the 

CSML mentoring handbook with the mentoring staff and provided an overview of general OD concepts.  

6. GENDER AND YOUTH (WORKPLAN 2.) 
6.1. ENSURE IREX POLICIES AND PROCEDURES ARE GENDER AND YOUTH SENSITIZED (WORKPLAN 

2.1) 
6.1.1. REVIEW IREX ORGANIZATIONAL POLICIES AND REVISE IF NECESSARY (WORKPLAN 2.1.1.) 

During the reporting period, the Gender and Youth Manager continued to review IREX HR policies and other 

documents to ensure gender and youth sensitivity. This process is ongoing. 

The Gender and Youth Manager provided inputs to the draft Board Development Manual being prepared for CSOs 

and CRSs to ensure gender is taken into consideration in board development. For more information about this 

activity see section 5.1.2.1. 

6.2. ENSURE EFFECTIVE IMPLEMENTATION OF THE GENDER MAINSTREAMING STRATEGY (WORKPLAN 

2.2.) 
6.2.1. CONDUCT GENDER MAINSTREAMING TRAINING FOR MPS AND CSOS (WORKPLAN 2.2.1.) 

Twenty-two (22) representatives of CSML’s Main Partners (including 11 males and 10 females) participated in a four-

day Gender Mainstreaming Training 

In April and May, the Gender and Youth Manager developed the training modules for the Gender Mainstreaming 

Training for Main Partners.  

From June 24th through the 27th, IREX’s Gender and Youth Manager facilitated a Gender Mainstreaming Training for 

Master Trainers and Mentors from the four RPs and DEN-L, as well as the Media Main Partners. Twenty-two persons 

(including 11 males and 10 females) participated in the training, with half of the participants below the age of 35 

years. The training provided skills and knowledge in mainstreaming gender at the program and organizational level. 

Participants learned the rationale and tools to ensure that gender is mainstreamed in program design, 

implementation and evaluation. Participants spoke freely about cultural practices and proscribed gender roles in the 
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context of Liberia and the challenges that these conditions pose for effective mainstreaming. Collaboratively, the 

group brainstormed solutions to challenges, and developed strategies for improving gender sensitivity within their 

own organizations. The participants also discussed how to adapt the training for the roll-out to CSOs in the seven 

counties next quarter.  

6.3. COMPLETE AND IMPLEMENT YOUTH MAINSTREAMING STRATEGY (WORKPLAN 2.3.) 
6.3.1. IDENTIFY SPECIALIZED CSOS WORKING WITH HARD TO REACH YOUTH (WORKPLAN 2.3.1.) 

In March, the Gender and Youth Manager met with the ministry of Youth and Sports and the Federation of Liberia 

Youth, an umbrella organization responsible for coordinating the activities of youth organizations in Liberia. Both 

institutions were briefed about IREX’s goal to increase the inclusion of hard-to-reach youth voices in the Youth 

Mainstreaming Strategy and helped IREX to identify eight civil society organizations that have extensive experience 

working with this population in Liberia. The Gender and Youth Manager subsequently met with these organizations 

in early April to invite them to the roundtable described below, in section 6.3.2.  

6.3.2. HOLD ROUNDTABLE WITH SPECIALIZED CSOS (WORKPLAN 2.3.2.)  

Ten (10) representatives of five (5) youth-focused civil society organizations met with the IREX Gender and Youth 

Manager to discuss challenges and strategies to improve access to and communication with hard-to-reach youth 

Fifty-five (55) hard-to-reach youth participated in three regional roundtable discussions to discuss their priorities and 

barriers, and identify opportunities for greater engagement 

On April 15th, the Gender and Youth Manager organized and led a one-day roundtable with Civil Society 

Organizations working with hard-to-reach youth. The discussion focused on the status and impact of the National 

Youth Policy, identifying best practices in effectively engaging marginalized or hard-to-reach youth, challenges faced 

thus far, as well as strategies moving forward.  

Based on the information gathered at the above-mentioned round table, IREX partnered with the YMCA to hold a 

series of roundtables in Montserrado, Grand Gedeh and Bong Counties on June 12th, 14th and 17th respectively. A 

total of 55 hard-to-reach youth attended representing all seven CSML counties including youth living with HIV/AIDS, 

drug addicts, youth living on the street, youth with disabilities, illiterate youth, motor cycle riders, commercial sex 

workers etc. In the three locations, concerns raised by the youth included lack of participation in community 

discussions, stigmatization, limited access to loans because they could not meet criteria to benefit, limited skill-

building opportunities, drug and alcohol addiction, limited livelihood support and reproductive health care for young 

women.  

Currently the YMCA is completing a report from the roundtables which will, along with the overall observations from 

the roundtables, be used by the Gender and Youth manager to complete the Youth Mainstreaming Strategy to make 

it inclusive of the needs and priorities of the different categories of youth.  

It was initially planned that by June the Youth Mainstreaming strategy would be finalized and disseminated to 

partners, however, due to the delay in the holding of the roundtables—largely due to the difficulty in the 

mobilization of hard to reach youth—the strategy will be finalized next quarter.  

6.4. CONDUCT ONGOING GENDER AND YOUTH MAINSTREAMING MENTORING AND MONITORING OF 

CSOS/CRSS (WORKPLAN 2.4.) 
Members of the Kamara Town Media Empowerment Club have enhanced their engagement with government 

officials and taken action to combat social ills as a result of their radio listening  
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In April, the Gender and Youth Manager carried out a joint mentoring and monitoring visit with LIWOMAC to the 

Women’s Media Empowerment Club in Kamara Town. The women raised several gender issues they were faced 

with, including spousal abuse, rape, and poor sanitary conditions, as well as actions that the women have taken as a 

result of their radio listening. After hearing women share stories of their strategies for responding to similar 

challenges on the radio, the Kamara Town women met with their representative and other policy makers to raise 

their concerns and spoke on Liberian Women Democracy Radio to air their concerns. The women have appealed to 

IREX and LIWOMAC for additional support, and the Gender and Youth Manager and LIWOMAC will work alongside 

the club to develop additional means for advocacy and awareness raising activities.  

6.5. STRENGTHEN RELATIONSHIPS WITH RELEVANT INSTITUTIONS (WORKPLAN 2.5.) 
In May, the Gender and Youth Manager participated in an Anti-Rape campaign organized by several prominent 

women’s groups in Liberia, including MPs WONGOSOL and LIWOMAC. The campaign called on the government to be 

more proactive in their response to incidents of rape, ensure that perpetrators are brought to justice, and improve 

support provided to survivors of rape and their families. 

The Gender and Youth Manager attended a one day working session with the Ministry of Gender Child Protection 

Unit and representatives of other child protection agencies to discuss approaches for establishing a child help line in 

Liberia. The help line is expected to provide children a medium to report incidences of violence or imminent risks. 

The initiative is being supported by Child Help International. 

In June, the Gender and Youth Manager attended a policy roundtable organized by LIWOMAC along with 

government representatives, the media and other women’s organizations. Topics discussed included the Impact of 

the PRS and its 150 days deliverable on women and girls, women’s participation in development, and other key 

gender-related policies.  

6.6. IMPLEMENT WOMEN AND YOUTH CELEBRATIONS WITH PARTNERS (WORKPLAN 2.6.) 
During the reporting period, the Gender and Youth Manager participated in the monthly Child Protection meeting. 

The meeting focused on the review of the simplified Children Act and planning for the celebration of the Day of the 

African Child. 

7. GRANTS (WORKPLAN 3.) 

7.1. ENSURE COMPLIANCE WITH USAID AND IREX POLICIES (WORKPLAN 3.1.) 
The Grants Office continued to work with subgrantees to ensure that they work in accordance with IREX policy and 

USAID regulations.  

7.2. IMPROVE AND MAINTAIN SUBGRANT FILING AND TRACKING SYSTEM (WORKPLAN 3.2.) 
7.2.1. RE-ORGANIZE HARD COPY SUBGRANT FILING SYSTEM (WORKPLAN 3.2.1.) 

The Grants Office worked with the Finance Office to review the subgrant tracking system and re-organize the 

subgrant hard copy filing system throughout the quarter.  

7.2.2. UPDATE BACKLOG OF SUBGRANT INFORMATION ON THE IKNOW SUB-AWARD TRACKING SYSTEM 

(WORKPLAN 3.2.2.) 
The Grants Office inputted information and documents for over 80 subgrants into Dropbox to allow our 

Headquarters office to support uploading onto the iKnow system. The Internet speed continues to preclude entering 

documents directly on the iKnow system. 
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7.3. COORDINATE GRANTS SUPPORT WITH CS, MEDIA AND RSC (WORKPLAN 3.3.) 
Proposals and agreements for new sub-grants for the four Resource Partners, two Media Main Partners and Den-L 

were finalized  

The Grants Office worked with the program team to provide technical support to the Development Education 

Network – Liberia (DEN-L) and finalized their proposal for a subgrant which began operations of the CSML Objective 

9, Regional Support Center in Gbarnga, Bong County during this quarter (see section 5.9.).  

The Grants Office worked with the program team to finalize documentation for the new FOGs to LIWOMAC and LMC 

and for the new RP grants, CSO advocacy grants, and youth roundtable grants, including USAID concurrences, 

subgrant agreements, and milestones.  

7.3.1. WORK WITH RPS TO SET-UP A NEW RE-GRANTING SYSTEM FOR AWARDING GRANTS TO CSOS 

(WORKPLAN 3.2.2.) 
The Grants Office also worked with the Civil Society team in planning and organizing the re-granting training at the 

Quarterly mentor’s Workshop conducted for RPs during this period to assist all RPs in the re-granting process of 

awarding smaller grants to their mentee CSOs (see section 5.2.1.3.). 

The Grants Office also worked with the program team to finalize documentation for the four RP grants. 

7.4. PROVIDE SUPPORT AS NEEDED (WORKPLAN 3.4.) 
The Grants Office provided support to the RPs for the closure of all year three subgrants and provided support to 

subgrantees for the successful implementation of subgrant activities.  

7.5. ADMINISTER GRANTS (WORKPLAN 3.5.) 
Four grants were awarded to CSML’s four Resource Partners (WONGOSOL, YMCA, NARDA, WANEP) to continue 

mentoring and training of CSOs as part of the CSML program.  

Three subcontracts were also awarded to Kim Alter, Morris W. Gbessagee, and Lanre Arogundade for specialized 

consultancies in mentoring and training in SED to CSOs and CRSs, Advanced Advocacy Training with Resource 

Partners, and Peace and Conflict Sensitive Training, respectively.  

7.5.1. DEN-L GRANT (WORKPLAN 3.5.1.) 
One grant was awarded to Development Education Network – Liberia (DEN-L) for the implementation of CSML 

Objective Nine Pilot Regional Support Center in Gbarnga, Bong County (see section 5.9.).  

8. MONITORING AND EVALUATION (WORKPLAN 4.) 
8.1. PERFORMANCE MANAGEMENT PLAN (WORKPLAN 4.1.) 

8.1.1. ADMINISTER THE PERFORMANCE MANAGEMENT PLAN (PMP) (WORKPLAN 4.1.1.) 
Throughout the quarter, the M&E Department provided support to the Democracy and Governance office of L-MEP 

and entered all indicator data into the PMP. The reported data tracks the program activities in each of the 

department areas and provides useful, timely information for results-based management, decision-making, 

accountability, mutual learning experiences as well as increases the plausibility of impact attribution over the life of 

the program. The M&E Department continued to collect indicator data from the Civil Society and Media 

departments and The Carter Center to ensure the timely reporting of data into the system.  
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The M&E Department finalized a detailed report of quantitative and qualitative data collected from the 

organizational capacity self-assessments of CSOs and CRSs. This report will be shared with the partners to enable 

them to know their organizations’ strengths and weaknesses. 

8.1.1.1. UPDATE PMP TO INCLUDE REVISIONS TO INDICATORS AND PERFORMANCE INDICATOR REFERENCE 

SHEETS (PIRS) TO INCLUDE CURRENT INDICATOR DATA (WORKPLAN 4.1.1.1.) 

The PMP was revised to include, among other additions, indicator data for the RSC/Objective Nine 

During the reporting period, the PMP was revised with several additions and revisions to the narrative (to reflect 

changes, the mid-term evaluation, a narrative form of the development hypothesis, etc.) and revisions to the 

indicator table. Indicators for Objective Nine (and data collection tools, performance indicator reference sheets, data 

collection methods and frequency) were developed to better understand and measure the intended impacts and 

changes the program would like to achieve. The major changes have been documented in a separate document 

entitled ‘PMP Changes and Rationale’. The final revisions of these documents (PMP and PMP Changes and Rationale) 

were submitted to the COP for review and onward submission to USAID. 

8.1.1.2. UPDATE PMP WITH INCLUSION OF DEVELOPMENT HYPOTHESIS (WORKPLAN 4.1.1.2.) 

The narrative form of the development hypothesis was written and included in the revised and approved version of 

the PMP. 

8.1.1.3. ENTER PMP DATA INTO THE PERFORMANCE INDICATOR DATABASE SYSTEM (PIDS) (WORKPLAN 

4.1.1.3.) 

In addition, all PMP data from the four quarters of year three was synchronized into the PMP and entered into 

USAID's PIDS. The reported data tracks the program activities in each of the department areas and provides useful, 

timely information for results-based management, decision-making, accountability, among others. The data entry 

was done in collaboration with the Democracy and Governance office of the Liberia Monitoring and Evaluation 

Program (L-MEP). 

8.1.2. ESTABLISH CENTRALIZED SYSTEM FOR DATA COLLECTION (WORKPLAN 4.1.2.) 

8.1.2.1. ENTER AND REPORT TRAINING ATTENDANCE DATA (WORKPLAN 4.1.2.1.) 

The M&E Department completed uploading the training attendance data from all of CSML's training into the training 

attendance database for the quarter. Strengthen Partners’ Monitoring and Data Collecting Systems 

8.1.3. STRENGTHEN PARTNERS MONITORING AND DATA COLLECTING SYSTEMS (WORKPLAN 4.1.3.) 

8.1.3.1. CONDUCT QUARTERLY FIELD MONITORING VISITS TO CSOS/CRSS USING NEWLY DEVELOPED 

TOOLS (WORKPLAN 4.1.3.1.)   

During the quarter the M&E Manager and M&E Officer undertook monitoring visits to Grand Bassa and Lofa 

Counties to monitor progress in organizational capacity development in four selected CSOs and CRSs. While a 

number of challenges and constraints were identified, the overall findings suggest that they are making steady 

progress.  

8.1.3.2. ASSESS 19 CRSS TO ESTABLISH CRITERIA FOR CONTINUED PARTNERSHIP (WORKPLAN 4.1.3.2.) 

8.1.3.2.1. Community Radio Stations 

Data collection and analysis was completed to assess progress of all nineteen (19) community radio station partners 

The M&E Department completed data collection and analysis of the 19 partner radio stations’ progress monitoring 

exercise. The progress monitoring exercise was conducted in line with Objective Five of the project which 
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emphasizes that ‘community radio stations in seven target counties engage with the community and work to include 

diverse audiences, and improve reach.’ A monitoring tool was designed to gauge participants’ knowledge and 

perceptions (mainly radio station staff and board members) on the following topic areas: Programming and 

production; Broadcast and script; Content gathering; News and information; Sustainability; Equipment, maintenance 

and technical skills; Expanding reach; Organizational management; and finally Youth and Gender.  

 

The findings of the progress monitoring exercise revealed that on average, more than half of the stations’ airtime is 

devoted to community news; a number of stations were found to have improved programming while others still 

require additional support through trainings/ mentoring. The report also contains findings on the stations’ main 

income sources, gender mainstreaming issues, among others. 

8.1.3.2.2. Regional Support Center 

An initial baseline assessment report has been completed for all of the CSOs and CRSs benefitting from the RSC 

center, mentoring and training in Gbarnga 

The M&E Department compiled an initial draft of the SED baseline assessment report facilitated by the RSC 

Coordinator. The assessment tool was designed to identify partner institutions’ existing capacities and needs, design 

a capacity development plan for each, and guide development of appropriate tools. Three of the 8 CRSs and 4 out of 

the 11 CSOs scored medium to high in capacity for setting up a social enterprise, while the remaining 12 

organizations scored low. 

8.2. CONDUCT ASSESSMENTS AND SURVEYS (WORKPLAN 4.2.) 
8.2.1. CONDUCT ASSESSMENT ON PERCENTAGE OF COMMUNITY RADIO STATIONS’ AIRTIME DEVOTED TO 

COMMUNITY INFORMATION, DIALOGUE, OR ENGAGEMENT (WORKPLAN 4.2.1.) 
The findings of the community radio stations’ progress monitoring exercise revealed that on average, more than half 

of the stations’ airtime is devoted to community news. A number of stations were found to have improved 

programming while others still require additional support through trainings/mentoring. The report also contains 

findings on gender mainstreaming issues, among others. 

8.2.2. CONDUCT MEDIA CONTENT ANALYSIS 

In addition, the final report of the Media Content Analysis for January-March was completed during the reporting 

period (April-June 2013). The findings highlight strengths and weaknesses of partner media outlets in different 

thematic areas. The findings will also be used to compare results of the last quarter (September to December 2012) 

to track changes, if any. The M&E Department is also supporting the Media team in the Media Content Analysis data 

entry for the quarter (April-June 2013). 

8.3.  TRAINING AND TOOLS (WORKPLAN 4.2.) 
The M&E Department completed the collection of training evaluation data from training workshops under the 

program for the quarter. A comprehensive report of the findings is included with this report as Attachment 3. 

8.4. TRAIN NEW M&E OFFICER AND PROVIDE CONTINUOUS TRAINING AND SUPPORT TO M&E 

ASSISTANT (WORKPLAN 4.4.) 
8.4.1. TRAIN NEW M&E OFFICER TO MAINTAIN THE CSML M&E SYSTEMS WITH PARTICULAR EMPHASIS ON 

OBJECTIVE 9 (WORKPLAN 4.4.1.) 

The newly employed M&E Officer was given orientation on the CSML program as well as how to maintain the CSML 

M&E systems during the quarter.  
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8.4.2. PROVIDE ONGOING TRAINING AND SUPPORT FOR M&E ASSISTANT (WORKPLAN 4.4.2.) 

The M&E Assistance continued to receive ongoing mentoring in maintaining the Program’s information system as 

well as gaining general insight into the Program’s M&E systems from the M&E Manager during the quarter. 

9. ATTACHMENTS 
Attachment 1: Agenda for April 30th Quarterly Partners’ Meeting 

Attachment 2: Official Program for the RSC Launch 

Attachment 3: Training Evaluation Data (April-June 2013) 

 


