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1. EXECUTIVE SUMMARY 
The current report represents the first of CSML’s third year of implementation.  Following a very successful second 
year, the program seeks to leverage past successes as it continues to work with the 51 organizations it began 
supporting in year one, and looks forward to working with the new 48 civil society and media organizations added to 
the Program at the end of year two. The Program also has added several activities intended to encourage greater 
cooperation among the civil society and media sides of the Program, and between the two sectors more generally in 
Liberia.   

The first of these activities was the CSML Quarterly Partners’ Meeting hosted in April.  The meeting was attended by 
CSML’s six Main Partners (MP) from civil society and media.  The meeting was an occasion to the two groups to 
network, discuss common goals and challenges, and find ways they can work with each other in their respective 
communities.  The meeting also allowed the CMSL Program to discuss needs and strategies related to its year three 
theme: “Fighting corruption, promoting gender and youth development, and reconciling Liberians.” The Program 
used the opportunity of having all six MPs assembled to the invite the 19 CRSs CSML supports to speak with the 
Resource Partners (RPs) who will be supporting institutional development at the CRSs in year three.    

The second of these activities was the first Media and Civil Society Forum, which was hosted by Amu Wulu, a CSML 
CSO, Peace Radio and Radio Gee in Zwedru.  The event discussed problems associated with the development of a 
community college that will serve Grand Gedeh and River Gee counties, and included participation from a cross 
section of civil society groups, three radio stations, several local government officials, and education experts.    

Several trainings were hosted during the quarter including an M&E training for the civil society Resource Partners 
(RP); a training of trainers (ToT) for mentors who will be assuming training responsibilities in year three; and several 
trainings in business plan development, media marketing and social entrepreneurship.  A refresher training was also 
hosted for coders that support the “Because Accountability Matters” media monitoring project.   

On the civil society side of the program, the quarter began with a national level roundtable hosted by CSML partner, 
AGENDA.  The roundtable discussed the development of a national decentralization policy, and included 
participation from members of the national legislature, Governance Commission, and CSOs.  Also during the quarter, 
CSOs, CRSs, and government officials that have participated in CSML trainings took the initiative to form two “joint 
budget networks” to monitor local government expenditures.   

On the Media side of the Program the quarter was highlighted by an elaborate re-dedication ceremony at Radio Gee, 
which recently overcame several serious management problems, constructed a new building to house the station, 
and installed equipment provided to it through CSML.  Two Media Business Sustainability Forums were held during 
the quarter which included participation from the business community, and saw the launch of online advertising on 
the Heritage Newspaper’s website. Finally, two Women’s Media clubs were established during the quarter in Bong 
and Grand Bassa Counties through the Advancing Women in the Media Initiative. 

2. PROGRAM PURPOSE 
To sustain peace in Liberia through greater inclusion, giving a voice to, informing and engaging Liberian citizens. 

3. PROGRAM RESULTS 
• Six MPs attended and took part in the first Quarterly Partners’ Meeting. 

• Six MPs identified capacity building needs and began developing year three capacity building plans. 
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• Seven MP staff members received intensive training in M&E. 

• Mentors facilitated baseline organizational assessments of 13 new CRSs. 

• 14 mentors participated in a weeklong training of trainers (ToT). 

• The first Quarterly Mentoring Workshop is attended by 16 Directors, master trainers, and mentors from the 
four RPs. 

• 15 persons from the four RPs and DEN-L were trained in business plan development for CSOs. 

• Research on peace and reconciliation programs that have been conducted in Liberia was completed. 

• “Joint budget networks” were formed in two counties to monitor government expenditures. 

• Roundtable on Decentralization hosted involving 25 members of the legislature, Governance Commission, 
and CSOs.  

• Refresher training held with five coders and one CRS trainer. 

• Three new media partners selected. 

• IREX, UNESCO/ICFJ host two Media Business Sustainability Forums, which highlight achievements of monthly 
gatherings. 

• Women’s media clubs established in two counties.  

• Elaborate program held to celebrate the dedication of Radio Gee 

• RP trainers and mentors introduced to CRS management and operation. 

4. PROGRAM ACTIVITIES 

4.1. MANAGEMENT OVERVIEW 

4.2. FINANCE, ADMINISTRATION AND IT 

4.2.1. FINANCE 
During the quarter, the Finance Department revised the IREX-Liberia HR manual and submitted monthly financial 
reports to HQ. Finance also completed a financial training plan to train IREX’s Finance & Administration Assistant in 
financial reporting, and worked with the Grants Department to track grantee performance and issue accurate 
payments on open grants.  

During the quarter, the Program’s burn rate increased by 26% as compared to last quarter. The increase was due to 
the payment of office rent for 2012-2013, expenses related to several training activities, and payments made to 
subgrantees. The Program will continue to maintain an appropriate burn rate as it implements its year 3 activities. 

Total expenditures for the quarter amounted to US$401,000. Expenditures, therefore, represent 17% of annual 
budget of US$2,388,000 

4.2.2. ADMINISTRATION 
During the period under review, an annual inventory of all CSML equipment was completed for FY 2012 and 
submitted to HQ, an inventory of kitchen and stationary supplies was completed, and IREX-Liberia created monthly 
staff lists for submission to HQ. Withholding taxes on staff salaries were paid monthly.  

Several legal processes and agreements were completed during the quarter.  The office lease for 2012 – 2013 was 
negotiated and finalized, as was the contract for office security services for 2012 – 2013. A one month contract for a 
Monitoring & Evaluation Assistant was finalized; resident and re-entry permits were secured for two expat staff from 
the Bureau of Immigration and Naturalization; registration was completed for three vehicles; comprehensive vehicle 
insurance was renewed for eight vehicles used by IREX and its partners; and register of duty free status was 
completed with the Ministry of Finance.   
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4.2.3. INFORMATION TECHNOLOGY 
During the quarter, the IT Officer facilitated a Microsoft Excel Training for CSML’s Main Partners (MPs) in Gbarnga so 
that they have better expertise in Excel when preparing budgets. The IT Officer also provided support to the M&E 
Department by creating a database to calculate percentage change of M&E technical capability among CSML’s 
Resource Partners (RPs). 

During the months of May & June, individualized, in-house IT support was provided to the RPs on various aspects of 
maintaining a healthy office IT environment.  The IT Officer continued to work with the Press Union of Liberia (PUL) 
to get the Online Media Resources Clearing House functional, as part of CSML’s 4th objective.  The homepage of the 
Clearing House was redesigned and resources are being uploaded.  As part of CSML’s 6th objective, the IT Officer 
worked with the Liberian Media Center (LMC) to develop an Operational Plan for the SMS Initiative, which includes 
voice messaging technology.  

Each month the IT Officer completed monthly backup and general maintenance on all staff computers, the network 
and the office server. Folder restrictions were placed on the shared drive and a shared calendar was created to track 
daily staff activities.  IREX-Liberia also integrated its email service with that of IREX-HQ. 

5. TECHNICAL ASSISTANCE AND CAPACITY BUILDING FOR CSOS AND FOR  
INDEPENDENT MEDIA (WORKPLAN 1.) 

5.1. GENERAL (WORKPLAN 1.1.) 

5.1.1. FULLY INTEGRATE CSML PARTNERS AND ENHANCE COLLABORATION (WORKPLAN 1.1.3.) 

5.1.1.1. HOST QUARTERLY PARTNERS’ MEETINGS (WORKPLAN 1.1.3.2.) 
The 6 MPs took part in the first Quarterly Partners’ Meeting. 

CSML held its first Quarterly Partners’ Meeting for its six MPs in April. The forum focused on assisting the MP’s with 
difficulties they have experienced, reviewing the year three workplan, improving coordination between civil society 
and the media, and the CSML Gender Mainstreaming Strategy. An introduction to the year three themes of 
reconciliation and anti-corruption was also provided, and breakout sessions were facilitated on both themes.  TCC 
staff and National Dispute Resolution Monitor (NDRM), Johnny Ndebe, conducted a presentation on TCC’s access to 
justice work.  CSML partners were particularly interested in learning strategies for engaging traditional leaders. The 
pair also used the session to link Carter Center radio partners with CSML radio partners. 

5.1.1.2. HOST MEDIA AND CIVIL SOCIETY FORUMS (WORKPLAN 1.1.3.3.) 
The first of CSML’s Media and Civil Society Forums was hosted by Ama Wulu and Peace Radio in Grand Gedeh in 
June.  The event featured panel and roundtable discussions on the development of the Grand Gedeh Community 
College, which participants feel is substandard and should be subject to greater community oversight.  The event 
was very well attended by a representative cross section of CSOs from Grand Gedeh and River Gee counties.  Panel 
participants included Grand Gedeh County’s Chairperson of the Board of Education, Education Officer, Acting 
Superintendent, and the Mayor of Zwedru where the College is being built. The event was overseen by WANEP and 
was broadcast live on Radio Gee in Fishtown, Peace Radio in Saclepea, and Smile FM in Zwedru.  When completed, 
the college will serve Grand Gedeh and River Gee counties. 

5.1.1.3. ENHANCE LEADERSHIP OF MPS AND ALICOR (WORKPLAN 1.1.3.4.) 
Preparations began for strengthening the MP’s Boards of Directors. 
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Organizational assessments of the MPs conducted in year two identified board development as an important need 
for five of CSML’s six MPs.  The MPs felt that their boards do not function well enough as policy making bodies, and 
pointed out that many board members of one NGO are also managers of their own NGOs, which creates conflicts of 
interests. The YMCA was selected to gather information on the role and function of each board, which will inform 
mentoring and training interventions to improve CSML’s partners’ boards.  

During the quarter, the Programs Department held brainstorming sessions on how to build the capacity of the 
Association of Liberian Community Radio (ALICOR), which is technically and administratively weak and lacks 
adequate financial resources. It is hoped that ALICOR, which is one of CMSL’s CSOs, will manage the Radio Station 
Equipment Resources Pool, which is part of CSML’s 5th objective. The team then met with national and international 
organizations that have recently provided support to ALICOR to consider a new strategy to address ALICOR’s capacity 
needs.  It was decided that a meeting would be held with ALICOR’s Board of Directors and newly elected officials to 
discuss their problems and develop recommendations. The meeting will review ALICOR’s constitution, governing 
documents, and last two capacity assessments, and will include discussion on the re-formation of the Board of 
Directors and new hiring procedures.  

5.2. OBJECTIVE ONE: CSOS HAVE MEASURABLY INCREASED ORGANIZATIONAL CAPACITY TO 

SERVE AS A VEHICLE FOR REPRESENTING MEMBERS’ INTERESTS AND INFLUENCING THE POLICY 

PROCESS. (WORKPLAN 1.2.) 

5.2.1. IMPROVE RP’S/CSOS’/CRSS’ SERVICES TO THEIR MEMBERS AND BENEFICIARIES (WORKPLAN 1.2.1.) 

5.2.1.1. ENHANCE THE INSTITUTIONAL CAPACITY OF THE MPS (WORKPLAN 1.2.1.1.) 
Six MPs identified capacity building needs and began developing year three capacity building plans. 

Seven MP staff members received intensive training in M&E. 

The Civil Society Team visited each MP to review their year two organizational assessments and begin developing 
year three capacity building plans. As the quarter closed, they were completing their plans, which outline their 
activities, timelines and persons responsible for accomplishing each activity in the plan.  

An intensive M&E training was facilitated by Maureen Taylor of Social Impact for the six MPs as follow up to last 
September’s M&E training, which was facilitated by Joseph Limange of Social Impact. The training started out on a 
down note, because none of the trainees from the September training had completed the assignments given to 
them by Mr. Limange.  In preparation for this year’s training, Dr. Taylor met with each of the MP’s Directors and 
M&E Coordinators to assess their progress since last year’s training.  By the end of this year’s training, each M&E 
Coordinator had developed an M&E system for their organization and presented it to an assembly of the MPs’ 
Directors. The presentations were intended to inform the Directors of the progress their M&E Coordinators had 
made during the training, and to impress upon them the importance of maintaining the M&E systems that were 
created. Trainees were given M&E assignments to complete in July, and will receive follow up coaching from the 
CSML’s M&E Manager and from Dr. Taylor via email. Five men and two women participated in the training.  
Additionally CSML provided funding to the M&E Coordinator from the West African Network for Peace (WANEP) to 
attend an L-MEP training in Gbarnga.  

A training in Business Plan Development was facilitated in Gbarnga for 15 staff members from the RPs by a 
consultant from the Sol Plaatje Institute.  The consultant was initially hired by the Media Team to deliver a similar 
training to media partners, but because much of the content was relevant for the RPs, the training was also offered 
to the RPs.  
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Fourteen staff members from the RPs attended a day-long training on the use of CSML’s Gender Mainstreaming 
Audit Tools which were created to assist CMSL organizations in implementing the Gender Mainstreaming Strategy.  
The tools will help the RPs assess the degree to which their organizations are gender mainstreaming and determine 
ways to improve the mainstreaming of gender considerations where gender issues have been inadequately 
considered.   

The process of finalizing the RPs’ year three partnership grants was delayed, because they were not able to deliver 
requisite outputs for their year two grants according to the agreed upon time table. Also of concern is the failure of 
the RP Executive Directors to participate in trainings that address issues identified in their assessments, issues that 
they themselves indicate are problems for their organizations. Although the trainings are beneficial for the mentors 
and trainers that carry the skills to the CSOs and the CRSs, they are not serving their purpose of building the 
institutional capacity of the RPs because the Executive Directors do not attend and therefore do not buy into the 
taught processes. To overcome this problem, and for capacity building purposes, IREX is considering new granting 
mechanisms to encourage the RPs to participate fully in trainings, complete activities and submit deliverables on 
time. The new mechanisms will include more detailed timelines for deliverables with strict deadlines tied to funding 
for specific expenses.  The new policies will allow IREX to withhold organizational expenses such as rent, utilities and 
managers’ salaries if deadlines are not met, but would allow the RPs to receive funding for programmatic activities 
such as providing support to the CSOs they mentor so as not to slow the work of Program.  

5.2.1.2. ENHANCE THE INSTITUTIONAL CAPACITY OF CSOS AND CRSS (WORKPLAN 1.2.1.2.) 
Mentors facilitated baseline organizational assessments of 13 new CRSs. 

13 CRSs and 60 CSOs began preparing their one-year capacity building plans based on their assessments. 

14 mentors participated in a weeklong training of trainers. 

The RPs facilitated baseline organizational assessments of 13 newly selected CRSs to determine their capacity and 
needs. The assessment will inform the nature of the support that the CRSs receive through the Program.  

Mentoring was provided to all of CSML’s CSOs/CRS.  The mentoring focused on skills presented during a recent 
Project Cycle Management, Proposal and Budget Preparation, and Report Writing Training as the CSOs/CRSs began 
preparing their proposals for small grants.  This exercise will allow the CSOs/CRSs to apply new skills acquired from 
the training, and is intended to strengthen coordination and networking among CSOs, CRSs and RPs.  

The Master Trainers (MTs) held several meetings to revise and finalize the Training of Trainers (ToT) manual.  The 
ToT was facilitated from June 25 - 29, 2012 in Monrovia. The MTs facilitated the ToT for 14 mentors who will assist 
the MTs in providing various trainings to the CSOs throughout the year.  

5.2.1.3. IMPROVE RPS’ MENTORING PROCESS (WORKPLAN 1.2.1.3.)  
The first Quarterly Mentoring Workshop was attended by 16 individuals from the four RPs including Directors, master 
trainers. 

Plans were completed for the second Quarterly Mentoring Workshop in July. 

A daylong Quarterly Mentoring Workshop was held for 16 Directors, MTs, and mentors from the RPs.  A Mentoring 
Handbook that was developed based on a mentoring training was distributed at the meeting.  One RP, the New 
African Research and Development Agency (NARDA), volunteered to create a Mentoring Toolkit based on the 
Handbook. The RPs also reviewed the training and mentoring schedule for year three, and discussed preparation of 
their third year RP Grant proposals due to be signed in mid-July.  Plans for the second Quarterly Mentoring 
Workshop were made in consultation with the RPs, and a list of agenda topics has been agreed upon. The meeting 
will take place on July 17. 
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To help the RPs improve their own operations, and subsequently mentor other CSOs/CRSs in doing so, the Civil 
Society Team contracted an Organizational Development (OD) Specialist to provide training and consulting for one 
week in July. In preparation for the training, the Civil Society Team provided the consultant with the results of 
CSML’s partners’ organizational assessments and agreed upon training topics. The trainer, Benjamin Arikpo of 
Nigeria, has worked with NARDA and other Liberian CSOs in the past, and will co-facilitate the training with NARDA’s 
MT.  

5.2.1.4. ENHANCE RPS’ FINANCIAL SUSTAINABILITY (WORKPLAN 1.2.1.4.) 
15 representatives from the four RPs and DEN-L were trained in business plan development for CSOs. 

A trainer from Sol Plaatje Institute spent one week with the four RPs and the Development Education Network of 
Liberia (DEN-L) assessing their capacity to develop social enterprises and conducting training on business plan 
development. Topics included business planning in the CSO sector; business plan components; models for strategic 
decision-making; assessing external, internal, and market environments; principles of NGO marketing; and financial 
components of business planning and operations. 15 people, including seven women and 10 men, from the RPs and 
DEN-L took part in the training. Although the directors of each of the RPs attended part of the training, their 
attendance was not constant. The Director of the YMCA attended all of the training. However, the directors of the 
three other RPs often left the training to return later, which was a source of disruption. 

5.2.2. PROMOTE RECONCILIATION AMONG CITIZENS AT THE COMMUNITY LEVEL THROUGH CSO-LED ACTIVITIES 

(WORKPLAN 1.2.2) 
Research on peace and reconciliation programs that have been conducted in Liberia was completed. 

Meetings were held with the Leyman Gbowee head of the Liberian Reconciliation Institute (LRI); the head of 
InterPeace-Liberia; the Minister of Internal Affairs (MIA); the Country Director of ActionAid Liberia; the Governance 
Commissioner responsible for civil society engagement; the National Network Coordinator of the WANEP; and the 
head of the Liberia Peacebuilding Fund Secretariat to gather information on what is currently being done to support 
reconciliation in Liberia. The team was told that the government’s reconciliation efforts needs more coordination 
among the five governmental bodies supporting reconciliation, which include the MIA, the LRI, the Independent 
National Commission on Human Rights, the Governance Commission, and the Ministry of Planning. The UNDP hired 
a team to create a National Strategy on Reconciliation, which was completed at the end of May and presented to the 
President of Liberia. Once the National Strategy is made public, CSML will consult it to create a reconciliation 
strategy for CSML activities.  

5.3. OBJECTIVE TWO:  ADVOCACY CSOS HAVE CAPACITY TO MONITOR GOVERNMENT POLICY, 
PERFORMANCE AND EXPENDITURES. (WORKPLAN 1.3.)  

5.3.1. PROMOTE ADVOCACY THROUGH CSO-LED ACTIVITIES (WORKPLAN 1.3.1.) 

5.3.1.1. IDENTIFY AND ADDRESS ADVOCACY ISSUES INCLUDING ANTI-CORRUPTION (WORKPLAN (1.3.1.1.) 
Two of CSML’s MTs began revising the Advocacy Training manual.  The Civil Society Team outlined anti-corruption 
topics to be added to the Advocacy Training manual.  As the quarter closed, the Team was consulting two national 
NGOs that have recently delivered anti-corruption training on the possibility of cooperating on the development and 
delivery of the anti-corruption portion of the training. 

5.3.1.2. EVALUATE PILOT PARTICIPATORY GOVERNANCE TRAINING PROJECT AND ADJUST FOR EXPANSION 

(WORKPLAN 1.3.1.2.) 
“Joint budget networks” were formed in 2 counties to monitor government expenditures. 
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The Civil Society Team met with the Center for Media Studies & Peace Building (CEMESP) to review its final report 
and evaluation of the Participatory Governance Training program it conducted through a CSML grant in the previous 
quarter. CSOs, CRSs, and local government officials that participated in two of the trainings took the initiative to 
form “joint budget networks” to monitor government expenditures in their counties. During the quarter, CEMESP 
developed and submitted a proposal to revise the training and extend it to River Gee and Grand Gedeh counties.  
Concurrence for the grant was submitted to USAID by the quarters end, and CEMESP began revising the training 
manual.  The project includes the development of a radio series entitled “Community Democracy Watch,” which is 
broadcast by the CRS that participate in the training.  

5.4. OBJECTIVE THREE: ENHANCE PERCEPTIONS OF CSOS BY GOVERNMENT AND OF THE 

GOVERNMENT AND CSOS BY CITIZENS (WORKPLAN 1.4.) 

5.4.1. IMPROVE CITIZENS’ DIALOGUE WITH THEIR LEADERS THROUGH CSO-LED ACTIVITIES (WORKPLAN 1.4.1.) 
AGENDA led a Roundtable on Decentralization involving 25 members of the legislature, Governance Commission, and 
CSOs.  

At the start of the quarter, Actions for Genuine Democratic Alternatives (AGENDA) facilitated a national level 
roundtable on decentralization with the Chairman of the House of Representatives’ Committee on Good Governance 
and the Commissioner on Decentralization at the Governance Commission. Both officials made presentations and 
fielded questions from CSO and government representatives. 25 people attended the roundtable, including a 
member of the House of Representatives, four members of the Governance Commission, and representatives of 12 
CSOs. In addition, observers from USAID, NDI, and IREX attended the event. Following the presentations, the CSOs 
worked in groups to develop recommendations for the two policy making bodies.  

AGENDA submitted a follow up proposal to conduct a sustained advocacy campaign to encourage the development 
of a decentralization law. Because the proposal seeks support for an advocacy project, the grant would follow under 
CSML’s second objective.  

5.4.2. TCC SUPPORT TO THE NATIONAL TRADITIONAL COUNCIL (NTC) (WORKPLAN 1.4.2.) 

5.4.2.1. CONDUCT CAPACITY BUILDING TRAININGS FOR TRADITIONAL LEADERS (WORKPLAN 1.4.2.1.) 
The Carter Center worked with the County Dispute Resolution Monitor (CDRM) for Lofa County to plan and facilitate 
a county level training for traditional leaders in Lofa from April 9-11.  Importantly, the training was held in the town 
of Samodu, in Lofa’s only Mandingo district, Quardu Bondi.  The event was a testament to the progress that has been 
made since the inter-communal violence of 2010, because non-Muslim Chiefs attended in a spirit of unity and 
togetherness. The 55 attendees included chiefs and their clerks, youth leaders and women leaders, and the Deputy 
Minister for Internal Affairs, Tah Nagbe.  TCC facilitators guided sessions on rights and responsibilities, social 
accountability, inheritance, child custody, land law and working with youth.  On the final day, time was set aside for 
the National traditional Council to facilitate a self-led session.    

5.4.2.2. PROVIDE LEGAL ADVICE TO COUNTY DISPUTE RESOLUTION MONITORS (CDRMS) (WORKPLAN 

1.4.2.2.) 
The second national CDRM retreat took place at DEN-L in Gbarnga from June 11-14.  Over 60 people participated in 
the event, which included guest presentations from the Ministry of Justice’s Public Outreach Office in Gbarnga and 
the Ministry of Justice’s Pilot Probation Team. TCC’s legal team led several training sessions for CDRMs on probation 
law, inheritance law, debt law, marriage law, and contracts.  

TCC continued to provide legal support to the Carter Center’s CDRMs in Bong, Nimba, and Lofa as they assisted 
traditional leaders in engaging constituents and government institutions. 
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5.4.2.3. PROVIDE ASSISTANCE TO THE MIA AND NTC (WORKPLAN 1.4.2.3.) 
TCC worked with the Deputy Minister of Urban Affairs, Florence Dukuly, and the Assistant Minister for Research & 
Development Planning, Peter Roberts, on their priorities for outreach to traditional leaders for June-December 2012. 
In addition to boundary harmonization activities, the MIA is also looking to initiate a forum for up to 200 traditional 
leaders on decentralization and good governance in July.  TCC is currently looking into how it will be able to support 
these activities.  

5.5. OBJECTIVE FOUR: INDEPENDENT MEDIA OPERATES MORE PROFESSIONALLY (WORKPLAN 

1.5.) 

5.5.1. ENHANCE MENTORING AND MONITORING OF IMPLEMENTING PARTNERS (WORKPLAN 1.5.1.) 
Subgrant modified for the LMC.  

Media Team holds first three monthly meetings with MPs. 

The two media MPs, the LMC and LIWOMAC, completed their annual workplans, which outline yearly activities for 
each of the CSML initiative they lead.   

The LMC requested a ToT be conducted for two additional LMC staff members, so that they will be able to deliver 
trainings to CSML’s 21 CRSs.  This will relieve some of the burden from the LMC’s current CSML trainer for training 
the 11 CRSs added to the program in year two.  The LMC provided training to the Specialized Consulting and Business 
Development Initiative partners in preparing their budgets and reports.  A grant modification was signed with the 
LMC for their year three activities.   

The LIWOMAC reported budgetary constraints related to the implementation of the Advancing Women in the Media 
Strategy, and problems with high staff turnover. LIWOMAC said that it would find innovative, cost effective ways to 
carry out its program activities, but that a budget realignment might be necessary.   LIWOMAC also said it is 
considering salary increases for essential staff to address the issue of high staff turnover.  A grant modification will 
be signed with LIWOMAC, once their budget realignment has been agreed upon. 

5.5.2. ENHANCE MEDIA CONTENT ANALYSIS SYSTEM (WORKPLAN 1.5.2.) 
Media Content Analysis Tool redesigned. 

Refresher training held with five coders and one CRS trainer. 

In mid-June, Dr. Maureen Taylor of Social Impact and the Media Team evaluated and redesigned the Media Content 
Analysis Tool (MCAT).  The redesigned tool will capture additional data for the Advancing Women in the Media 
Initiative and will monitor the performance of the CRSs. The tool will assess media coverage of the government, 
gender and conflict issues, peace reporting, and will monitor the extent to which women are used as quoted sources 
in the media.  A training was held to introduce the coders to the redesigned tool. Five of the original coders and one 
of the LMC’s community radio trainers participated in the training.   

5.5.3. SPECIALIZED CONSULTING AND BUSINESS DEVELOPMENT INITIATIVE (WORKPLAN 1.5.3.) 
Three new partners selected. 

IREX, UNESCO/ICFJ host two Media, Business Sustainability Forums, which highlight achievements of monthly 
gatherings. 

Three new partners, Women’s Voices Newspaper, the Informer Newspaper, and United Methodist Radio, were 
added to the Specialized Consulting and Business Development Initiative (SCBDI) during the quarter.  This brings the 
number of new partner outlets added under the initiative in year three to four, and brings the total number of 
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outlets participating under the initiative to seven (two SCBDI partners dropped out after CSML’s first year because 
they were unable to submit deliverables required for partnership with the program). Following the selection, CSML 
facilitated an assessment at each of the new partner outlets (Attachment 1). The assessment will help determine the 
needs of each outlet and the support they will receive though the Program. In late June, the Media Team worked 
with the Grants and Finance Departments to hold an orientation session for the new partners on IREX granting and 
reporting processes.  

The LMC conducted assessments of each of the year one SCBDI partners, which include the Inquirer, Heritage and 
Public Agenda newspapers. The assessment revealed that many finance managers still do not understand IREX’s 
granting and reporting processes.  Reporters in the program also complained that they were not aware of 
commitments made on their behalf by their management teams.  As a result of the meeting, the LMC and the 
partners agreed to the following: 

a) Funding shall be provided to journalists involved in the SCBDI at each outlet to cover stories in the field, 
including tracking progress made on the president’s promises for the first 150 days of her second term; 

b) The budget making process shall be transparent and will involve the LMC, the outlets’ management and the 
outlets’ reporters; 

c) IREX will provide an orientation to the outlets on granting and reporting process and will remind the outlets 
when deliverables/milestones are due; 

d) Media outlets will receive more support in business plan development;  
e) A permanent monitoring program will be built within the Specialized Consulting and Business Development 

Initiative to ensure the intended impact is achieved. 

At the quarter’s end, the LMC was working with the three year one SCBDI partners to modify their grant agreements, 
which will be signed early next quarter.  

5.5.3.1. CONTINUE WORKING WITH UNESCO AND SPARK TO PROVIDE SUPPORT TO PARTNERS 

(WORKPLAN 1.5.3.3.) 
Two Media Business Sustainability (MBS) Exchange Forums were held during the quarter. The first included 
participation from members of the business community, including CellCom and Coca-Cola.  During the forum, the 
Heritage Newspaper launched online advertising on its newspaper’s website.  This came after the business and 
marketing coach/mentor, Luisa Piette, a UNESCO/ICFJ Fellow, worked with the Heritage to improve their website to 
attract advertisers.  The second MBS was used to reflect on the impact of the forum series thus far. Fabric Radio 
noted an increase in revenue after it adopted methods for attracting sponsorship which were presented at the May 
forum.  Similarly, the Heritage Newspaper said that its enhanced website, launched at the April forum, has increased 
its readership and expanded its advertising market.      

5.5.4. SOL PLAATJE MEDIA LEADERSHIP TRAINING PROGRAM (WORKPLAN 1.5.4.) 

5.5.4.1. ENHANCE SUSTAINABILITY AND PROFESSIONALISM OF LIBERIAN MEDIA THROUGH SOL PLAATJE 

(WORKPLAN 1.5.4.1.) 

5.5.4.1.1. CONTINUE BUILDING SKILLS OF FIRST TEAM OF FELLOWS (WORKPLAN 1.5.4.1.1.) 
In May, the 5 fellows that participated in the ToT in media leadership at Sol Plaatje Institute developed a training 
curriculum in media management and facilitated it for the first time for media professionals from 12 outlets in 
Monrovia.  The training was intended to be a practice run for the fellows who will be providing training to CSML’s 
media partners in the third year of the program.   

In June, Hans-Peter Bakker, a media management expert from Sol Plaatje Institute, visited Liberia to work with the 5 
Sol Plaatje fellows.  Mr. Bakker spent 2 weeks working with the fellows to enhance their skills in developing and facilitating 
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media management trainings. With guidance from Mr. Bakker, the fellows developed another training on media marketing and 
business management. The training was co-facilitated by the fellows and Mr. Bakker for 18 trainees from five Monrovia based 

media outlets.  The training covered business strategies, human resource management, strategic marketing and 
advertising, and basic financial management.  The participants were highly interested in the themes covered, 
especially advertising and strategic marketing.   It is Mr. Bakker’s opinion that three of the five fellows have the 
capacity and understanding of the material become strong trainers, but that two will probably not succeeded in this 
role.  

5.5.5. PILOT SUBSCRIPTION AND DISTRIBUTION SERVICE (WORKPLAN 1.5.5.) 

5.5.5.1. INCREASE THE CIRCULATION OF PRINT MEDIA (WORKPLAN 1.5.5.1) 
IREX and LMC launch research on Pilot Subscription and Distribution Service (PSDS).  

A meeting was held with the LMC to agree upon a strategy for launching the Pilot Subscription and Distribution 
Service (PSDS).  It was agreed that a business plan would be created, which will highlight the PSDS’s potential for 
return on investment in order to attract a company to manage the service.  To inform the plan’s development, a 
market research survey was conducted by CSML’s M&E Manager and a trainer from the LMC in two counties in June. 
The study focused on price preference, current readership, number of businesses and organizations as potential 
subscribers, and others.  A report of the survey’s findings will be drafted next quarter with a business plan to follow. 

5.5.6. WOMEN’S MEDIA INITIATIVE (WORKPLAN 1.5.6.) 

5.5.6.1. PROMOTE GENDER BALANCE AT CRSS (WORKPLAN 1.5.6.1.) 
Discussions were held with LIWOMAC to agree upon a plan to promote gender balance at CSML’s CRSs. However, 
the plan proposed by LIWOMAC was not of adequate scope to cover all of the CRSs, because their current budget 
cannot support such a large effort.  LIWOMAC and IREX will be meeting early next quarter to realign the budget so 
that it can support a plan that will provide assistance to all CRSs.  

5.5.6.2. SUPPORT RURAL FEMALE JOURNALISTS (WORKPLAN 1.5.6.2.) 
LIWOMAC provided mentoring to female news producers in news production at Magic FM in Grand Bassa County.  
LIWOMAC will be creating a support plan for the female news producers at Magic next quarter, following which they 
will begin mentoring and developing customized support plans for CSML’ s other CRSs.  

5.5.6.3. ENSURE EFFECTIVE IMPLEMENTATION OF THE ADVANCING WOMEN IN THE MEDIA STRATEGY 

(WORKPLAN 1.5.6.3.) 
LIWOMAC begins procurement of equipment for training studio for female journalists. 

Women’s media clubs established in two counties.  

During the quarter under review, LIWOMAC began procuring equipment for a training studio at its radio station, the 
Liberia Women Democracy Radio (LWDR).  LIWOMAC selected a Dutch organization, Development Project Assistance 
(DPA) to assist with the procurement. DPA specializes in securing broadcast equipment for non-profit organizations. 
It has provided equipment to other media organizations, including the LMC, and has a reputation for offering quality 
products.  

In June, LIWOMAC signed an agreement with the Bong County Chapter of the Women in Peacebuilding Network 
(WIPNET) to create a media club for women and girls.  The club will bring participants together to listen to and 
discuss radio programs focusing on local and national issues. As part of the agreement, LIWOMAC supplied the group 
with 15 broadband receivers and US$1,000 in seed money to help sustain the club. Under the arrangement, WIPNET 
will undertake the following activities: 
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a) Conduct an orientation for members on establishing a Grassroots Women’s Media and Livelihood Forum; 
b) Hold monthly meetings with club members to discuss issues related to local and national development, 

politics, gender and women’s rights;  
c) Organize sub-groups to regularly monitor national and local issues in the media and share information 

during the monthly meetings; 
d) Manage the seed money to sustain the activities of the Forum; 
e) Organize a group of 25 adolescent girls to participate in a radio listening club; 
f) design and produce a live weekly program on Radio Totota focusing on women’s issues; 
g) Hold regular quarterly meetings to assess the program and challenges; 
h) Report bi-monthly to LIWOMAC; 
i) Organize periodic media literacy trainings for Forum members; and 
j) Hold membership consultation on use of seed money for the Forum’s sustainability. 

Also during the quarter, IREX’s Senior Media Specialist and LIWOMAC’s President held a meeting with members of 
the Radio Listening Club of Buchanan, Grand Bassa County. The club was established through the Bassa Women’s 
Development Association (BAWODA). During the meeting, the women proposed establishing adult literacy and 
village savings and loan programs as activities that would help sustain the listening club. 

5.5.6.4. WORK WITH LIWOMAC TO BUILD THE INSTITUTIONAL CAPACITY OF WOMEN’S MEDIA 

ORGANIZATIONS (WORKPLAN 1.5.6.3.3.) 
Through the Advancing Women in the Media Strategy, IREX and LIWOMAC supported the Female Journalists 
Association of Liberia (FEJAL) in the development of its strategic vision.  IREX’s Civil Society Program Officer served as 
a consultant to FeJAL during the development of the strategic vision. A validation exercise was held in mid-April with 
more than 25 members of the association attending.  

5.5.6.4.1. SUPPORT THE DEVELOPMENT OF MONROVIA BASED FEMALE JOURNALISTS (WORKPLAN 

1.5.6.3.4.) 
During the quarter, FeJAL identifed senior female media professionals to serve as peer mentors to junior female 
journalists who are trying to improve their skills.  FeJAL began developing the plan for the peer mentors activity. 

LIWOMAC and MEWOCEDE, two organizations that help to manage the Women’s Media Initiative Scholarship Fund, 
met to revise the scholarship application form.  Last year it was noticed that the form could be improved to make it 
easier for applicants to apply.  The revisions are intended to attract a larger number of applicants in year three.  

5.5.7. HIGH SCHOOL TO JOURNALISM (WORKPLAN 1.5.7.)  
The Mass Communications Department of the University of Liberia has submitted a proposal to IREX to manage the 
High School to Journalism Program. The program will give high school students an opportunity to begin developing 
their journalistic skills and will prepare them to enter the profession. The proposal was submitted after consultation 
between the department head, Mrs. Weade Kobbah-Wureh, and IREX’s Senior Media Specialist. It is currently being 
reviewed and an agreement will be signed early next quarter. 

5.5.8. INVESTIGATIVE JOURNALISM (WORKPLAN 1.5.8.) 
Three of the four grantees under the Investigative Journalism Program completed their investigative reports. Their 
reports were written on topics including: drug use among youth, pen pen drivers, oil concession, water and 
sanitation. They conducted interviews on a variety of themes and will publish or broadcast the contents pending 
final approval from the Media Team. One of the grantees has not concluded his investigation due to heavy rains in 
the southeastern region where he is supposed to gather his content. The fifth journalist initially chosen to receive a 
grant wanted to conduct an investigation into a social networking service provided by one of the GSM companies 
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that the journalist believed was being used by the company to promote sex trade.  This topic was considered too 
controversial for the program and did not receive funding.  

5.5.9. ONLINE MEDIA RESOURCES CLEARING HOUSE (WORKPLAN 1.5.9.) 

5.5.9.1. ENSURE MORE EFFECTIVE OVERSIGHT AND MANAGEMENT OF THE CLEARING HOUSE (WORKPLAN 

1.5.9.1.) 

5.5.9.1.1. DEVELOP AN INTERNAL IREX OVERSIGHT PLAN (WORKPLAN 1.5.9.1.1.) 
The IT Department worked with the Press Union of Liberia (PUL) to improve the Online Media Resources Clearing 
House. The department designed an internal oversight plan to help IREX ensure that the site is updated regularly and 
functioning as intended.  Under the plan, the IREX IT Officer will hold regular meetings with the PUL’s Web Editor to 
find and fix problems with the site.  As a result of these meetings, CSML has requested that Website Forge, the 
communications firm that hosts the site, make several changes to the website’s template.  If those problems are not 
adequately addressed, IREX and the PUL may switch to a different website host that can provide the functionality 
needed for the Clearing House.  

5.5.9.1.2. DEVELOP AND IMPLEMENT OPERATIONAL PLAN (WORKPLAN 1.5.9.1.2.) 
The PUL has submitted its operational plan for the Clearing House to IREX.  The plan outlines a timeline for the 
selection and training of journalists to begin populating the site. Under the plan, it began the process of finalizing a 
contract with a Web Editor and a Script Editor whose role it will be to make sure the sight is functional and up to 
date. It was also agreed that all problems with the Clearing House would be fixed and the site would be fully 
functional and up to date in time for an official launch at the August MBS.   

5.6. OBJECTIVE FIVE: CRSS ENGAGE WITH COMMUNITIES, DIVERSIFY LISTENING AUDIENCES AND 

IMPROVE REACH (WORKPLAN 1.6.)  

Elaborate program held to celebrate the dedication of Radio Gee 

RP trainers and mentors introduced to CRS management and operation. 

Checklist developed to help RPs monitor CRS’ progress. 

A team of IREX led by the Chief of Party visited River Gee in May to participate in the official dedication of a new 
building and equipment at Radio Gee. The station has recently overcome several problems including allegations of 
corruption and mismanagement by the former Manager who was suspended earlier this year.  At that time, an 
Interim Management Team from the community was set up, and a Community Outreach Forum was facilitated by 
CSML to develop a timeline for completion of a number of activities aimed at revitalizing and restoring the people’s 
confidence in the station. The Interim Management Team adhered to the timeline, completed construction of a new 
building for the station, and installed the new equipment provided through CSML.  At the dedication, IREX’s Chief of 
Party cut the ribbon to the new building, turned on the new transmitter and made the first broadcast on the station.  
The Interim Management Team has succeeded in mobilizing the community to massively support the station, which 
is now heard throughout the county and as far away as the Ivory Coast.  Nearly every district of River Gee County 
was represented at the dedication. 

5.6.1. INCREASE MENTORING AND MONITORING OF CRS PARTNERS (WORK PLAN 1.6.2.) 
In year three, the RPs will provide general support to the CRSs, which function administratively much like CSOs.  
Because the RPs know little about radio or how their skills are transferable to the CRSs, however, the Media and Civil 
Society Teams provided an explanation of ways in which the RPs are expected to mentor and transfer their skills to 
the 19 CRSs.  Topics included: how CRSs operate, their board structure, principles of community ownership of and 
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participation with CRSs, challenges faced by the CRS, the CSML CSO Media Plan, and benefits of greater collaboration 
between CSOs and CRSs. Presentations were also made by media MPs, the Liberian Media Center (LMC) and the 
Liberia Women Media Action Committee (LIWOMAC).  To further assist the RPs in monitoring the stations, the Media 
Team and the LMC prepared a radio maintenance checklist for the mentors who will visit the partner stations on a 
periodic basis. The checklist will help the mentors ensure that basic technical preventive maintenance procedures 
are followed at the CRSs (Attachment 2). The Media Team will now work with the mentors to help them understand 
the content of the checklist.  

5.6.2. ENHANCE CRS’ CAPACITY TO ADDRESS RECURRING TECHNICAL PROBLEMS (WORKPLAN 1.6.3.) 
In April, a joint meeting was held with technicians and managers from all of CSML’s CRSs focusing on the causes of 
recurring technical problems and preventative maintenance.  The LMC’s Technician delivered a presentation entitled 
“The Causes of Technical Problems at CRSs.”  IREX’s Senior Media Specialist led a discussion on the establishment of 
an Equipment Resource Pool that will help the CRSs access spare parts in the future.  The preventive maintenance 
checklist, mentioned above, was developed following the meeting.  

5.6.3. ESTABLISH EQUIPMENT RESOURCE POOL (WORKPLAN 1.6.4.) 
IREX planned to provide a grant to ALICOR to host the Equipment Resources Pool.  However, this hope has been 
frustrated by ALICOR’s lack of capacity and ability to coordinate with CSML.  During the quarter, CSML convened a 
meeting with national and international organizations that have provided support to ALICOR in the past, including 
NARDA, Trust Africa, and Talking Drum Studio, to share experiences working with ALICOR, assess their potential as a 
sustainable partner able to support CRSs, and coordinate support efforts for ALICOR.  It was decided that a meeting 
would be held with ALICOR’s Board of Directors and newly elected officials to discuss their problems and develop 
recommendations. The meeting will review ALICOR’s constitution, governing documents, and last two capacity 
assessments, and will include discussion on the re-formation of the Board of Directors and new hiring procedures.  
Build the Capacity of CRSs to Develop and Implement Business Plans (Workplan 1.6.7.1.1.) 

In June, CSML organized a financial management training for the CRS managers and finance officers.  The training 
was facilitated by Hans-Peter Bakker and Sol Plaatje fellows for 18 participants, and focused on basic financial 
management skills and marketing.  In preparation for the training, Hans-Peter Bakker and the fellows visited four 
CRSs to assess their understanding of basic financial management and marketing concepts and used the assessment 
results to develop the training plan.    

5.7. OBJECTIVE SIX: SMS TECHNOLOGY IS UTILIZED AS A LINK BETWEEN PEOPLE AND THEIR 

LEADERS (WORKPLAN 1.7.) 

5.7.1. EXPAND THE SMS INITIATIVE TO LINK CITIZENS AND THEIR LEADERS (WORKPLAN 1.7.1.) 
IREX and the LMC held a daylong meeting to review the SMS Evaluation Report on activities conducted under Mobile 
Phone Based Information Distribution System which was piloted during the elections. In addition to reviewing the 
report, discussions were held on expanding the initiative in a number of CSML’s seven counties and for augmenting 
the system with voice messaging technology so that the unlettered will also use the system. At the quarters end, an 
SMS Operational Plan was being finalized so that implementation can begin in July.  

5.7.2. EXPLORE THE USE OF FREEDOM FONE (WORKPLAN 1.7.2.) 
During the quarter, CSML’s Media Program Officer and the LMC’s Director met with a representative of Freedom 
Fone at a World Press Freedom Day conference in Tunisia.  Since the conference, CSML has been in touch with 
Freedom Fone staff about the possibility of incorporating the voice messaging technology into its SMS Initiative.   
IREX also held coordination meetings with the National Democratic Institute (NDI), which is considering using 
Freedom Fone to support communications at the National Legislature.  CSML ordered a GSM Modem that will allow 
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it to pilot the technology at the LMC or a radio station in Monrovia before expanding the technology to the counties 
later in the year.  

5.8. OBJECTIVE SEVEN: ENGAGE CIVIL SOCIETY AND THE MEDIA TO ADVANCE THE 

ESTABLISHMENT OF THE RIGHT TO ACCESS INFORMATION (WORKPLAN 1.8.) 

5.8.1. BUILD CAPACITY OF CIVIL SOCIETY (WORKPLAN 1.8.1.) 

5.8.1.1. PROVIDE ONGOING TECHNICAL ASSISTANCE TO THE LIBERIAN FREEDOM OF INFORMATION 

COALITION (LFIC) (WORKPLAN 1.8.1.1.) 
In April, TCC/Access to Information (ATI) Project met with the Liberia Freedom of Information Coalition (LFIC) and a 
small group of attorneys to explore the idea of creating a collaborative voluntary attorneys’ panel (VAP) with the 
objective of providing support to CSOs and individuals wishing to exercise their right to appeal in the face of denied 
or unanswered FOI requests.  At the meeting, the lawyers agreed to draft an MOU that will address all issues of 
operation of the VAP with TCC/ATI support.  In June, TCC/ATI met with the VAP to review the draft MOU and provide 
input.  The attorneys are currently working to refine several details including coordination, court costs, appointing a 
contact for the group, and a system for tracking and identifying requests that may need to be appealed.   

During the quarter, TCC/ATI met with the Chair of the LFIC to organize a meeting between CSOs and the newly 
appointed (but not yet confirmed) Information Commissioner in order to inform the Commissioner of the challenges 
faced by CSOs, and their expectation to advance the FOI process.  Additionally, the LFIC issued a press statement to 
commend the Government of Liberia on his appointment.  

Throughout this quarter, TCC/ATI continued to provide technical assistance regarding the coalition’s secretariat.  The 
LFIC agreed to open a financial account to which each member organization will contribute funds, and begin the 
recruitment of three persons to staff the secretariat.  Each member organization agreed to write a small proposal on 
what they will do to advance Freedom of Information (FOI).  During the ATI Project Manager’s visit in June, TCC/ATI 
met with the LFIC to solidify TCC support for the coalition’s secretariat.   

5.8.1.2. ENCOURAGE INTERACTION BETWEEN LFIC/CSOS AND GOL (WORKPLAN 1.8.1.2.) 
During the month of May, TCC/ATI hosted Deputy Information Ministers Norris Tweah and other key GoL officials on 
trips to Grand Bassa and Lofa counties to convene separate meetings with national and local government officials, 
local FOI networks, and other civil society actors in those counties.  The meetings provided civil society leaders with 
the opportunity to share their experiences in trying to obtain information under the FOI law and for local 
stakeholders to work with the government to identify potential solutions challenges.  Both the Grand Bassa and Lofa 
networks indicated that, while some FOI requests have been fulfilled, many government agencies were not 
cooperating in accordance with the law by asking for the requester’s identity, the purpose for requests, and not 
transferring requested information correctly.  Minister Tweah agreed that it is the government’s responsibility to 
provide information to its people, but recognized it will take time for officials to fully understand their duties under 
the law.  He asked the Network to continue to create awareness and use the law.   

Additionally, TCC/ATI accompanied Minister Tweah to a meeting with Lofa InfoNet and Lofa County’s 
Superintendent, Galakpai Kortimai, during which Minister Tweah encouraged the Superintendent to cooperate with 
the local network in making information available to the people.  Minister Tweah reiterated that FOI was a 
government priority.  Superintendent Kortimai welcomed the FOI initiative and produced a copy of the law received 
from the Lofa InfoNet to confirm that he was reading it in order to learn of his duties under the law.  

In June, TCC/ATI convened a larger meeting of key stakeholders including LFIC members, county FOI network 
leaders, and GoL representatives to discuss FOI successes and challenges.  The CSOs and GoL shared FOI progress 
reports, including awareness raising efforts, trainings, and filing requests for information. Again, the lack of FOI 
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awareness among public servants was noted, and Minister Tweah indicated that the GoL has been working to raise 
awareness and develop request forms and systems for receiving, tracking, and responding to requests.  He also 
noted that support from senior leadership is needed to speed up the efforts. 

5.8.1.3. PROVIDE SUPPORT AND TECHNICAL ASSISTANCE TO COUNTY FOI NETWORKS (WORKPLAN 

1.8.1.3.) 
The above mentioned meetings in Lofa and Grand Bassa helped raise the profile of the local FOI networks; 
encouraged follow-up meetings between county networks and government officials; engaged other CSOs in the 
advancement of FOI; and enabled TCC/ATI to provide additional training and technical assistance.     

In June, a meeting of all the county FOI network coordinators was held in Monrovia to review progress made thus far 
and share experiences. Progress reports were provided and highlighted a tremendous amount of work in the seven 
targeted counties. TCC/ATI pledged continued assistance to the networks, and will assist them in drafting local case 
studies of FOI requests and their impacts.  With the aid of the TCC, supports to each of the networks, county 
network membership has grown.  

The following awareness raising activities and results have been reported by the networks: 

Grand Bassa Freedom of Information Network: 
• Network member BAWODA held a meeting of 25 women to discuss the value of FOI and distributed copies 

of the FOI law to meeting participant and the County administrator of the National Elections Commission.   
• Network member Radio One dedicated a half hour of airtime for FOI awareness that enabled callers to ask 

questions of the TCC-trained host.     
• Member BUCCOBAC held a FOI awareness meeting for 30 women from the community. 
• The Resilient Council of Elder spoke to students of the World Wide Mission School in Buchanan about the 

FOI law.  The network facilitated the airing of an interview of the group’s chairperson on Dukpah—a local 
radio station that covers Grand Bassa and nearby counties. 

• The network coordinator spoke about FOI at the county development meeting which was attended by 50 
persons, representing NGOs, government authorities and CBOs.   

• The network held a joint training workshop with Save My Future Foundation. 
• FOI was discussed and copies of the FOI law were distributed at regular CSO meetings within the county.   

 
Lofa InfoNet: 

• The network organized a FOI training at County Hall in Voinjama City attended by 45 participants (15 female, 
30 male) including civil society and local government officials.  The session informed stakeholders about FOI 
and encouraged local authorities to cooperate with requesters in obtaining public interest information. 
Participants requested that Lofa InfoNet develop a community outreach team to cover the entire county. 

• The network visited several government agencies, including Mayors, the County Project Planners, Public 
Defender, Agriculture Coordinator, County Inspector, Labour Commissioner and County Education Officer, to 
explain the FOI act and their obligation under the law and to provide representatives with copies of the law. 
Department heads expressed their appreciation, encouraged the network to continue raising awareness and 
pledged their cooperation.  

• The network conducted a forum at the Voinjama Intellectual Center, locally known as the Hatierd Center, to 
explain the value of the FOI and encourage citizens to make requests for information. 

• The network members have begun a concerted effort to make FOI requests. 
 

River Gee FOI Information Network: 
• The River Gee FOI Information Network was officially launched at a program to dedicate the county`s Radio 

station, Radio Gee in Fish Town. During the launch, network members displayed the TCC’s FOI poster with 
the inscription: “Tell it, Show it, Let’s know it!” 

• The network launched a “Right to Know Radio Hour” on Radio Gee to raise FOI awareness.  Network 
members intend to host officials from the Ministry of Information to explain the law and encourage local 
authorities to provide information to requesters. 
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• A FOI club was formed in Tweh Jakaly High School in Fish Town.  
 

Grand Gedeh FOI Network 
• Five reported FOI requests were made in the county regarding issues such as health, education, and 

agricultural supports. 
• The network began a regular radio program. 
• The network held an awareness raising forum with 50 people attending. 
• The network convened a meeting with local government administrators and staff attended by 32 people 

during which they distributed copies of the FOI law. 
• The network wrote to eight schools requesting the ability to explain the FOI law to students during devotion.  

 
Bong County FOI Network 

• The network developed a system to monitor and track FOI awareness and requests.   
• The network hosted two radio shows and held four meetings of its members, community members, and 

local authorities to explain the FOI law.  
• The network began filing FOI requests.  
• The network also met with the superintendent and local judges. 

 
  Rural Montserrado FOI Network 

• The network’s eight main members have divided the county into five sectors/zones and have been focusing 
on 3 of these areas over this quarter. 

• The network held weekly talk shows on FOI (16 to date). 
• The network visited campuses to raise awareness about FOI among students. 
• The network met with county authorities and distributed copies of FOI law and posters. 
• A small community meeting attended by 10 community leaders was held for 3 hours.  

 
5.8.2. INCREASE AWARENESS AND USE OF FOI (WORKPLAN 1.8.2.) 

5.8.1.4. HOST AWARENESS RAISING FORUMS (WORKPLAN 1.8.2.2.) 

5.8.1.5. PROVIDE ONGOING SUPPORT TO INDIVIDUAL CSOS AND MEDIA ORGANIZATIONS (WORKPLAN 

1.8.2.3.)  
In May, TCC/ATI staff worked with the Press Union of Liberia (PUL) and IREX to convene a debate between the 
University of Liberia and the Stella Maris Polytechnic in celebration of World Press Freedom Day.  The lively debate 
attracted a large crowd and centered on whether or not FOI requests should be denied for countries at certain 
stages of development.  According to debate judges, Stella Maris Polytechnic defeated the University of Liberia by 
demonstrating a deeper understanding of the value of the FOI, quoting various provisions of the law to back their 
argument that greater access to information helps to counter rumors and serve the public interest by ensuring that 
public officials remain accountable.   
 
Additionally, TCC/ATI staff spoke about FOI at various events including the launch of the LMC’s monitoring program 
for the Government of Liberia 150-day Action Plan; the LMC’s monthly Editors` Forum; IREX’s Quarterly Partners’ 
Meeting; a duty-bearer training held by AGENDA; a meeting of youth based organizations in Kakata; and the Carter 
Center’s second quarterly training for Community Legal Advisors.   
 

5.8.3. MATERIALS DEVELOPMENT (WORKPLAN 1.8.3.) 
Also during the quarter, TCC/ATI designed, printed, and began distribution of a citizens’ guide to the FOI law.  
Additional copies of the FOI poster and law were printed and disseminated as well.   

6. GENDER AND YOUTH (WORKPLAN 2.) 
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6.1. ENSURE EFFECTIVE IMPLEMENTATION OF THE GENDER AND YOUTH MAINSTREAMING 

STRATEGIES (2.1.) 

6.1.1. DISSEMINATE GENDER AND YOUTH MAINSTREAMING STRATEGIES (2.1.1.) 
150 copies of the Gender Mainstreaming Strategy were printed and distribution began to the MPs and other 
stakeholders in the seven counties.  

An updated draft of the Youth Mainstreaming Strategy was submitted to CSML by the YMCA. However, the draft did 
not adequately consider marginalized youth, and needs additional work. To address this inadequacy, the Chief of 
Party sent out a request for information on national and international organizations working with the hardest to 
reach youth, and set in motion plans for a roundtable meeting with these organizations next quarter. Anne Johnson, 
whose IREX HQ to Field Learning Exchange Application was awarded, conducted an assessment of youth and conflict 
in Bong, Nimba and Montserrado counties. Along with conflict issues, the assessment gathered information from in 
and out of school on youth development priorities, challenges faced by youth, and opportunities that donors should 
focus on for future youth projects. This information, along with that gathered from the roundtable mentioned 
above, will feed the Youth Mainstreaming Strategy. 

6.1.2. ENSURE GENDER AND YOUTH MAINSTREAMING IN ALL CSML PROGRAM ACTIVITIES (WORKPLAN 2.1.3.) 
A half-day IREX-wide workshop on Gender and Development was conducted for IREX-Liberia staff (seven males and 
eight females) to improve their knowledge on gender and development concepts. 

6.1.2.1. CONDUCT GENDER AND YOUTH AUDITS (WORKPLAN 2.1.3.1.) 
Gender audit tools were developed during the quarter to support the RPs as they implement the Gender 
Mainstreaming Strategy. A daylong workshop was conducted for 12 participants (eight males and four females) from 
the RPs on the usage of the gender audits tools.  The tools will help CSML partners assess and improve gender 
mainstreaming in their organizations.  

6.1.2.2. IDENTIFY AND SUPPORT GENDER & YOUTH FOCAL POINTS (WORKPLAN 2.1.3.2.) 
A gender and youth focal point, or staff member responsible for ensuring that the Gender and Youth Mainstreaming 
Strategies are implemented in each organizations, was identified at each of the RPs.  They have received copies of 
the Gender Mainstreaming Strategy, instructions on its implementation, and tools to help each organization with the 
process. 

6.1.3. STRENGTHEN RELATIONS WITH RELEVANT STAKEHOLDERS (WORKPLAN 2.2.) 
CSML participated in interagency gender steering committee meetings and a consultative meeting with the 1325 
secretariat at the Ministry of Gender and Development. These meetings are useful because they keep CSML abreast 
of other efforts to promote gender development in Liberian communities. 

7. GRANTS (WORKPLAN 3.) 

7.1. ENSURE COMPLIANCE WITH USAID REGULATIONS AND IREX POLICIES (WORKPLAN 3.1.) 

The Grants Department incorporated several new forms and policies into its grant making procedures.  The forms 
will help CSML to assess the risk of providing a grant to potential grantees, and will suggest monitoring procedures 
for each grantee given their level of risk.   The forms, created by IREX-DC, include a due diligence questionnaire, risk 
scoring sheet, sub-recipient monitoring matrix, and subgrant action forms.  The Department also submitted several 
requests for concurrences on grants and contracts to USAID. 

7.2. IMPROVE THE GRANTS MANAGEMENT SYSTEM (WORKPLAN 3.2.) 
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The Grants Department drafted a checklist for tracking subgrantee deliverables. The checklist will be completed 
during the next quarter.  

7.3. STRENGTHEN SUPPORT TO GRANTEES (WORKPLAN 3.3.) 

A Fixed Obligation Grant (FoG) was signed with WANEP to support a Media and Civil Society Forum that was hosted 
by Ama Wulu and Peace Radio in Zewdru in June.  Five individual reporters received FoGs under the Investigative 
Journalism Initiative.  The grantees received funding to investigate stories on issues of their choosing, with technical 
guidance from IREX.  

Five contracts were signed to facilitate the continuation of the “Because Accountability Maters” media monitoring 
project.  The contracts were signed with one media monitoring manager and four media coders.  Four contracts 
were signed with consultants to provide training and mentoring in organizational development, business plan 
development, broadcast journalism, and print journalism to CSML partners.  

Grants also worked with the Media Team to complete a modification of the LMC’s grant for year three, and begin 
drafting a modification of LIWOMAC’s grant for year three, which will be completed in the month of July.  

Monitoring visits were carried out by the Grants Officer to 2 subgrantees (Inquirer Newspaper and the Press Union 
of Liberia) to follow up on delayed financial and programmatic reports.  Additional support was provided to grantees 
on an as-needed basis. 

7.4. ADMINISTER GRANTS (WORKPLAN 3.4.) 

7.4.1. RP GRANTS (WORKPLAN 3.4.1.) 
The Grants Officer worked with the Civil Society Team to release an RFP for the year three RP Grants.  The Grants 
Officer led the review process of the RPs’ year three grant proposals to ensure each proposal responded to the RFP 
and that their budgets were complete and in-line with their proposal narratives. The review process is expected to 
be completed in the next quarter.  

7.4.2. PARTICIPATORY GOVERNANCE GRANTS (WORKPLAN 3.4.4.) 
A grant was awarded to CEMESP for the continuation of their Participatory Governance Program.  Under this grant, 
CEMESP will revise the Participatory Governance Training manual that was produced during the pilot program, and 
roll out the training program to two new counties.  

7.4.3. SPECIALIZED CONSULTING & BUSINESS DEVELOPMENT GRANTS (WORKPLAN 3.4.6.) 
During the quarter, the Grants Department worked with the Media Team to complete the selection of four 
additional media outlets (Women’s Voices Newspaper, the Informer Newspaper, and United Methodist Radio) under 
the Specialized Consulting & Business Development Initiative. 

8. MONITORING AND EVALUATION (WORKPLAN 4.) 

8.1. PERFORMANCE MANAGEMENT PLAN (WORKPLAN 4.1.) 

All PMP data for year two was entered into the PIDS system, which is viewable to USAID.  An impact assessment of 
CMSL’s eighth objective was completed by the M&E Manager and Social Impact and submitted to IREX. It will be 
included in the Objective 8 Report (Attachment 3). 
 
During the quarter, the M&E Department analyzed quantitative data collected by the in-depth assessments of 11 
new partner CRSs, including: Voice of Tappita, Radio Kergheamahn, Radio Karnplay and Radio Sehnwai (Nimba 
County), Bong Mines Community Radio, Radio Bongese and Radio Totota (Bong County), Vahun Community Radio, 
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Radio TambaTaikor (Lofa County), Voice of Webbo (River Gee County), and Voice of Rural Montserrado 
(Montserrado). A detailed comprehensive report of the findings was drafted and will inform the development of 
support plan for each station.  The assessment included an audience survey targeting a number of villages in each 
station’s coverage areas.  The quantitative data collected from listeners was analyzed and also considered in the 
development of the action plan. 

During the quarter, the M&E Department revised the in-depth assessment tool used to assess the technical capacity 
and needs of the CRSs.  Additional questions were added to collect key data for the PMP. The Department then 
coordinated the organizational assessment of United Methodist Radio.  The findings will help in developing technical 
assistance packages tailored specifically to the needs of the station. 

The M&E Department finalized a report on data collected and analyzed through the Media Content Analysis Tool 
(MCAT) from December 2011 to March 2012. The MCAT allows IREX and the LMC to determine the extent to which 
media partners demonstrate professionalism by providing useful, balanced and impartial reportage to the Liberian 
people. The report will give IREX a better understanding of the quality of content generated by grantees on topics 
such as conflict and gender sensitive reporting and elections coverage. The goal of the content analysis activity is to 
measure the impact of CSML’s activities on the outputs of partner media outlets. The Department continued to 
support the Media Team by supervising the collection of data during the quarter. 

A survey was developed to determine the percentage of women practicing in the media in all of Liberia’s 15 
counties, and the extent to which women hold leadership positions. Eight enumerators were recruited and trained 
to conduct the audit, which targeted over 90 media institutions across the country. Findings show that females make 
up about 21% of the media sector nationwide, as opposed to 22% in CSML counties, and that the greatest 
concentrations of females working in the industry occupy editorial positions at 54.5%.  Only 14 % of females in the 
industry are in positions of senior management.   

A market research plan was developed to gather data for the launch of the PSDS.  The M&E Manager worked with 
the Media Team, the LMC, and Maureen Taylor of Social Impact to design data collection tools, train enumerators 
and supervise data collection activities for market research that will result in a PSDS business plan.  Three survey 
instruments were developed to gauge responses from three target groups, including: county-based CSOs, businesses 
and the government; the public; and newspaper editors and venders. Four enumerators were recruited and trained 
to conduct the survey in Bong and Grand Bassa Counties. 

8.2. TRAINING AND TOOLS (WORKPLAN 4.3.) 

The M&E Manager and a representative from WANEP attended the five-day Managing for Results Training for M&E 
Officers from all of USAID’s Implementing Partners. The training course explained USAID’s M&E system and 
requirements for insuring that foreign assistance projects achieve the desired impact. 

8.3. SUPPORT MPS’ M&E DEVELOPMENT (WORKPLAN 4.4.) 

8.3.1. ESTABLISH M&E SYSTEMS FOR MPS (WORKPLAN 4.4.1.) 
The M&E Manager and Maureen Taylor of Social Impact trained staff from the six MPs to establish M&E systems for 
their organizations and to build staff capacity plans for M&E management.  During the training, the six MPs 
developed individual M&E plans, which included goals and objectives for each of their projects, performance 
indicators, data sources, baselines, targets, and tools for disseminating M&E data to donors and implementers. CSML 
also presented a Terms of Reference template created to guide M&E activities at each of the MPs.   

A one-day refresher training was held with the LMC’s MCAT coders.   

8.4. TRAIN M&E ASSISTANT (WORKPLAN 4.5.) 



CSML Ninth Quarterly Report  Page 23 

 

An M&E Assistant has been identified and contracted to provide temporary support to the M&E Manager. The M&E 
Assistant has received ongoing trainings in maintaining the Program’s information system as well as gaining general 
insight into the Program’s M&E systems. 

9. ATTACHMENTS 
1. Media Assessment Tool 
2. Equipment Maintenance Checklist 
3. Strengthened Media for Transparent Elections 
4. CSML Newsletter 
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