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I. EXECUTIVE SUMMARY 

 

PRIME is a five-year, USAID-funded initiative designed to support resilience among pastoralist 
communities in Ethiopia, and thus enhance prospects for long-term development in Ethiopia’s 
dryland landscape where the pastoralist livelihood system prevails. Financed through Feed the 
Future (FTF) and Global Climate Change (GCC) facilities, PRIME is designed to be 
transformative, innovative and achieve scale through market-driven approaches to livestock 
production and livelihood diversification that simultaneously support dryland communities to 
adapt to a changing climate. In order to achieve its overall goal of Increasing Household 

Incomes and Enhancing Resilience to Climate Change through Market Linkages, the 
program works to meet the following five major objectives (intermediate results):  
 

1) Improved productivity and competitiveness of livestock and livestock products; 
2) Enhanced pastoralists’ adaptation to climate change; 
3) Strengthened alternative livelihoods for households transitioning out of pastoralism;  
4) Ensure enhanced innovation, learning and knowledge management; and  
5) Improved nutritional status of targeted households improved through targeted, sustained 

and evidence-based interventions.  
 

Highlights from Q13 
This report summarizes the key activities implemented, and the associated accomplishments for 
PRIME over the period of 1 October 2015 to 31 December 2015. Major accomplishments for 
this quarter include:  
 
Highlights from IR1: Improved productivity and competitiveness of livestock and livestock 

products  
 
Competitive Business Expansion Grants for milk collection centers, feedlot establishment, 

private veterinary pharmacies, and local feed suppliers 

During the quarter, the PRIME team signed eight sub-award agreements for feedlot businesses in 
Borena, Liben, and Guji zones while seven additional sub-award agreements are being prepared 
for competitive business expansion grants to milk collection centers, private veterinary 
pharmacies, and local feed suppliers in the southern cluster of PRIME. 
 
Commercial Destocking of Sheep and Goats in Drought Affected Areas of Sitti Zone of ESRS 

Through the end of this quarter PRIME signed contracts with nine livestock traders to destock 
12,755 sheep and goats from the drought affected markets in Sitti zone and through the same 
period 9,058 animals were sold by households and communities, keeping the markets active and 
livestock prices stable. The activity continues and is expected to be completed at the end of 
January 2016. 
  
Veterinarian Products Voucher Intervention in Drought Affected Areas in Sitti Zone of ESRS 

Vendor contracts were signed with seven PVPs from the district. Vouchers were printed with 
values of 100 ETB and 50 ETB and distributed to the targeted benefiting households. As a result, 
PVP service outreach to the community increased the PVP customer base by 30% which 
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increased their sales by 60%; increased relationships within the actors in the animal health 
system; increased access to new quality veterinary products in the community; resulted in 
attitudinal change of the community from one type of drug utilization for all diseases to varieties 
of drugs for different diseases through technical assistance from the PVPs; and community-
CAHWs –PVP market based relationship increased.  
 
Highlights from IR2: Enhanced pastoralists’ adaptation to climate change 
 

Support regular rangeland council dialogues: To foster the growing interests of rangeland 
council members and wider communities to come together and discuss the management and 
governance aspect of their natural resources, PRIME has been facilitating rangeland level 
dialogues across Oromia, Somali and Afar regions. During the quarter, PRIME supported seven 
rangeland level quarterly dialogues (5 in Afar, 1 in the Oromia and 1 in Somali) involving a total 
of 160 participants (24 female and 136 men) composed of rangeland management council 
members, Pastoralist and Agriculture Development experts and district natural resource 
management experts. The council members generally outlined that due to the PRIME support, 
their performance in mobilizing their communities for collective action on their rangeland 
management and restoration activities and their consciousness for their rangeland resources is 
increasing. They said the project support also enhanced their understanding and capacity for 
better decision making on their rangeland resource use and management. 
 
Range school concept training for government experts and rangeland councils members: 
Understanding the importance of integrating communities' indigenous knowledge with scientific 
knowledge, PRIME organized and facilitated a 4-day range school concept training for 40 people 
(including 11 women) composed of rangeland council members and government experts at the 
Babile Somali rangeland system, with the aim of improving participants' understanding of basic 
concepts of range ecology and  grazing management techniques that can help them in their 
communities' day to day rangeland restoration activities.  
 
Implementation of natural resource restoration and enhancement activities for Climate 

Change Adaptation: PRIME continued supporting different rangeland restoration and 
rehabilitation activities covering an estimated area of 286 hectares (76ha in Afar, 110ha in 
Oromia, and 100ha in Somali region) through different technologies including selective bush 
thinning/prosopis clearing, physical soil and water conservation measures, and enclosing areas 
from livestock and human interference to allow for natural restoration. Communities of the 
respective sub-rangelands were actively involved in these restoration activities by providing their 
labor. 
 
Highlights from IR3: Strengthened alternative livelihoods for households transitioning out 

of pastoralism (TOPs) 

 
Competitive business expansion grants have been awarded to 16 agricultural input suppliers 

in Eastern cluster: The objective of the activity is to enhance agro-pastoralists’ access to 
improved quality agricultural inputs and their associated knowledge of application and skill that 
will increase their production, productivity and income at the district and kebele/farm level.  
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Mobile and agent banking reaches 45,368 people through 67 agents in Somali region: The 
agent and mobile banking solution serves as a bridge to overcome challenges related to long 
distances of travel faced by the target population to access financial services due to the dispersed 
geographic settlement and the few number of bank branches available in the region. It also serves 
as the most suitable solution for the nomadic population as it allows them to make money 
transfers from the convenience of their mobile phones and access cash-in and cash-out services 
from registered agents whether they are on-the-move or if they have settled in a locality. The 
number of customers registered and using PRIME-supported mobile and agent banking services 
in Somali Region as of December 31, 2015 reached 45,368 (approximately 40% female) through 
67 agents.  
 

Village Savings and Loans Associations have added 755 members this quarter for a total of 

9,054 members: Since the inception of this activity, 492 VSLAs groups have been organized 
(186 from Eastern Cluster, 243 from Southern Cluster and 63 from afar Cluster respectively) 
with 9,054 members (63.5% of them are women) through 96 Private Service Providers. The 
savings habits of VSLA members have improved: the value of saving as of this reporting period 
has reached ETB 3,194,719 (USD 150,632, or an increase by ETB 668,172) and value of loans 
outstanding has also reached ETB 490,870 (USD 23,143, or a decrease by ETB 161,130). 
 

Micro-franchise business created alternative income for women TOPs: After successfully 
kicking off the micro-franchise business pilot in Shinile and Babile woredas by providing 
business skill training and developing the linkage between two manufacturing companies and 
regional/woreda wholesalers, 30 women entrepreneurs are actively engaged in conducting the 
business on regular basis. During the reporting quarter the women entrepreneurs made purchases 
worth 61,000 ETB (USD 2,904).  
 

149 short-terms trainees have graduated from TVETs during the quarter: Overall in this 
quarter the number of scholarships provided has reached 1,166 students (647M, 519F) who have 
graduated and are attending class. 
 
Highlights from IR4: Ensure enhanced innovation, learning and knowledge management 

 

Climate Change Adaptation Case Study series 

Mercy Corps’ Technical Support Unit on Climate and the Mercy Corps East Africa Resilience 
Hub supported PRIME in the write up on a series of case studies on how PRIME and Mercy 
Corps Ethiopia and partners have integrated climate change adaptation in their programming, 
and the tools they are using to achieve so. The series of four case studies were titled:  

 Experiences and lessons in climate change integration 
 Integrating climate change into market-based development programming 
 Insights on how to operationalize climate integration 
 Experiences from Ethiopia and the Mercy Corps’ PRIME program 

These can be found in: http://www.mercycorps.org/research-resources/climate-resilient-
development/case-study-series 
 

Resilience in Action Poster Event 

http://www.mercycorps.org/research-resources/climate-resilient-development/case-study-series
http://www.mercycorps.org/research-resources/climate-resilient-development/case-study-series
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On November 18, 2015 PRIME organized a successful poster session to show the achievements 
thus far and gain stakeholders’ buy-in and feedback. The event, called “Resilience in Action: 
Creating Opportunities in Ethiopia’s Dry-lands,” brought together about 150 participants 
including regional and federal government representatives, members of the donor community, 
non-governmental organizations, resilience experts and private sector members shared successes 
and challenges in building resilient households in pastoralist areas of Ethiopia. Along with 
posters from each IR technical team, PRIME private sector partners (IIF recipients) were in 
charge of tables either displaying their products or to discuss how PRIME’s support has 
impacted their business and beneficiaries in the areas where we implement. 
 

Systemic Change M&E pilot: Financial service replication survey 

The second and final round of financial services survey took place during the quarter to find out 
how much influence PRIME’s technical support for Sharia-compliant products had been 
replicated by other financial service providers in and around Jigjiga. In comparison to baseline 
information, four financial institutions out of the 13 interviewed offer Sharia-compliant products 
(Commercial Bank, United Bank and Oromia International Bank alongside SMFI). Abay, 
Construction and Business Bank, Bank of Abyssinia, Cooperative Bank of Oromia, NIB 
International and Wegagen Banks are finalizing feasibility studies on the demand and 
profitability of these products. Birhan, Lion, Bunna international and Dashen banks have not yet 
started any process.  
 
Commercial Bank of Ethiopia is leading the inclusion of Sharia compliant products such as 
Murabaha, mudaraba, Wadiah-Amana, Istisna, Qard-Hassan, Ijarah and Salam. SMFI for its part 
is using two products (Murabaha and Mudaraba). It is important to note that United Bank started 
the process to open mobile agent banking in 2014 and is ready to open this service in 
Kebribeyah, Awbare and Jigjiga. 
 
Highlights from IR5: Nutritional status of households improved 

The PRIME Nutrition team continued their partnership with the Regional, zonal and woreda 
health officials to improve nutritional capacity of local health facilities, to effect nutrition 
behavior change communication, education, and counseling services at health facilities and at the 
community level. In order to ensure capacity enhancement for health professionals, a series of 
trainings on nutrition like the Essential Nutrition Actions (ENA) and Maternal, Infant and Young 
Child Nutrition (MIYCF) for religious and community leaders were conducted. In the quarter, a 
total of 46 health workers and 2355 community members were reached with ENA and MIYCF 
trainings in Afar, and Oromia. As part of strengthening local capacity trainings for DAs, HEWs 
and school teachers were organized. In addition, one coordination workshop, as part of 
improving the multi-sectorial nutrition response, was organized in the Borena zone. In total, 
PRIME IR5 team was able to complete training for 2,646 people and reached 8,625 people with 
nutrition messages. 
 
Likewise, during the quarter PRIME’s nutrition team employed various interventions to improve 
the availability and quality of animal feed for better animal and child nutrition to increase 
availability and access to milk for children. The implemented activities included; the training of 
development agents (DAs) on nutrition sensitive interventions and two radio feedback sessions 
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of the Afar drama (TEKEM). The radio program promoted use of fodder and animal health 
services and radio listener group (RLG) members discussed these for two sessions.  
 
SOSC dramas were broadcast for Afar and Oromo groups and their RLGs continued discussions 
on different nutrition messages. In Afar two feedback sessions were hosted during the quarter 
and in the Somali region they finalized all the preparations to start broadcasting.  
 
Highlights from Innovation and Investment Fund: 
The JESH facility is about 98% completed. Less than 2% is remaining for the building works, 
most of which is related to finishing and civil works. All machinery for goat/sheep operations are 
installed. The last items to be procured were the refrigerated vehicles. PRIME has disbursed the 
fund for the vehicles and JESH will place the orders for the vehicles to be manufactured soon. 
The total project cost has now reached ETB 132M and JESH continues to employ 157 workers 
mostly working on construction related activities.  
 
Barwako milk processing factory is recording its one year anniversary for its full engagement 
of production. The factory continues to employ 36 permanent employees. However the factory 
has faced supply challenges the past few months. Production has decreased due to the shortage of 
raw milk supply following the shortage of rain and feed. Berwako has been working with the 
PRIME team to carry out resource assessment on tracing new milk sources in Jigjiga and 
surrounding areas to fill the gap.  
 
In this quarter AGP poultry’s factory in south has achieved high productivity from its 
incubators and seen exceptionally low mortality rates among its Agent groups’ birds. The 
company has trained 57 agent groups of 5 young people in Borena and Guji zones, 22 of which 
are already in business. Despite the success AGP had recruiting a good number of agents, the 
delay in processing and providing loan from the Oromia Saving and Credit Agency is slowing 
down progress. PRIME and AGP team are working together to address the issue by creating 
linkage with other MFIs and through providing loan from AGP.  
  
In Q13, the RENEW team focused on closing the investment in Project Juice, which was 
completed on November 2, 2015. The team has begun implementation of the company’s 120-day 
plan (or 180-day, depending on achievement of milestones). Anticipated impacts from this 
investment include creation of 125 new jobs in Ethiopia’s manufacturing and value addition 
sectors, increased purchases of produce from over 900 small holder farmers in Awash. The team 
continued to develop the PRIME pipeline for the next investment package. The team has had 
multiple meetings with new companies, and run light due diligence and modeling work on a 
number of deals under consideration. 
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II. SUMMARY RESULTS TABLE 

Indicator Disaggregation 

 

FY13+FY14

+FY15 

targets 

(Y1+Y2+Y3) 

FY13+FY14 

+FY15 

achieved 

(Y1+Y2+Y3) 

FY16 Target 

(Y4 only) 

Achieved  

Q13 (Oct 

2015-Dec 

2015) 

Remark 

CROSS CUTTING INDICATORS 

4.5.2-14:  Number of vulnerable 
households  Total 125,000 118,649 75,000 15,781 

During this quarter 
PRIME supported 3576 
HHs through voucher 
scheme vet drug supply 
(the target is 6000 HH). 
The full amount of HHs 
reached through this 
intervention will be 
included in the next 
quarter report. 

4.5.2(5): Number of farmers and others 
who have applied new (improved) 
technologies or management practices 
as a result of US assistance 

Total 16,687 50,804 27,380 N/A 
Through annual 

household survey 

4.5.2(34): Number of people 
implementing risk reducing practices/ 
actions to improve resilience to climate 
change as a result of USG assistance  

Total 29,000 64,054 27,380 N/A 
Through annual 

household survey 

PPR 4.8.2-26: Number of  stakeholders 
with increased capacity to adapt to the 
impacts of climate variability and 
change as a result of USG assistance  

Total 20,300 56,274 27,380 N/A 
Through annual 

household survey 

4.5.2(7): Number of individuals who 
have received USG supported short-
term agricultural sector productivity or 
food security training (RIA) (WOG) 

Total 49,225 48,042 6,174 2,278 

 Male 28,198 28,845 3944 1,811 

Female 21,027 19,557 2230 467 

4.5.2(11): Number of food security Total 2871 1641 1846 309  
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Indicator Disaggregation 

 

FY13+FY14

+FY15 

targets 

(Y1+Y2+Y3) 

FY13+FY14 

+FY15 

achieved 

(Y1+Y2+Y3) 

FY16 Target 

(Y4 only) 

Achieved  

Q13 (Oct 

2015-Dec 

2015) 

Remark 

private enterprises (for profit), 
producers organizations, water users 
associations, women's groups, trade and 
business associations, and community-
based organizations (CBOs) receiving 
USG assistance (RIA) (WOG) 

Private Sector 2394 602 1686 99 

Producer Orgz 108 36 0 0 

Water User Assoc 0 13 0 0 

Women's groups 45 266 0 0 

Trade and Business assoc. 
16 

45 5 0 

CBOs 283 286 155 135 

Disaggregates not available 
25 

393 0 75 

4.5.1(24): (NEW) Number of 
agricultural enabling environment 
policies completing the following 
processes/steps of development as a 
result of USG assistance (S) 

Total 5 6 3 0  

Area 5 6 3 0  
Institutional architecture for 
improved policy formulation - 1 0 0  

Enabling environment for 
private sector investment 3 1 0 0  

Agricultural trade policy - - 0 0  
Agricultural input policy 1 2 0 0  
Land and natural resources 
tenure, rights, and policy - 1 1 0  

Resilience and agricultural 
risk management policy - - 1 0  

Nutrition - - 1 0  
Other 1 1 0 0  
Process/Step 5 6 3 0  
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Indicator Disaggregation 

 

FY13+FY14

+FY15 

targets 

(Y1+Y2+Y3) 

FY13+FY14 

+FY15 

achieved 

(Y1+Y2+Y3) 

FY16 Target 

(Y4 only) 

Achieved  

Q13 (Oct 

2015-Dec 

2015) 

Remark 

Analysis 1 1 0 0  
Stakeholder 
consultation/public debate 2 3 0 0  

Drafting or revision - - 2 0  
Approval (legislative or 
regulatory) 1 1 1 0  

Full and effective 
implementation 1 2 0 0  

Disaggregates Not Available 0 0 0 0  
Total policies passing 
through one of more 
processes/steps of policy 
change 

5 6 3 0  

4.5.2(2): Number of hectares under 
improved technologies or management 
practices as a result of USG assistance 

Total 32,390 34,544 25,000 286  

PPR 4.8.1-29 Number of person hours 
of training in natural resources 
management and/or biodiversity 
conservation supported by USG 
assistance 

Total 78,000 200,041 39,000 6,536  

4.5.2(23): Value of incremental sales at 
farm-level attributed to FtF 
implementation 

USD 

 

12,657,936 

   

13,728,874 8,100,000 N/A 
Annual household 

survey 

PPR 4.7.1-12: Total number of clients 
(households and/or microenterprises) 
benefiting from financial services 

Total 
30,460 49,223 

51,900 44,600 

 
Borrowers 5,000 13,858 4,000 1,680 
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Indicator Disaggregation 

 

FY13+FY14

+FY15 

targets 

(Y1+Y2+Y3) 

FY13+FY14 

+FY15 

achieved 

(Y1+Y2+Y3) 

FY16 Target 

(Y4 only) 

Achieved  

Q13 (Oct 

2015-Dec 

2015) 

Remark 

provided through USG-assisted 
financial intermediaries, including non-
financial institutions or actors  

Savers 24,930 33,465 47,000 42,920 

Insurance 560 1900 - - 

4.5(2): Number of jobs attributed to FTF 
implementation (RIA) 

New 2,700 1,701 

795 (new)/ 

1910 (new+ 

continuing) 

- 

We have piloted a 
new format to track 

the indicator and 
will be report next 

quarter. 795 is 
target for NEW 

jobs. 

Obtained  1,213 - - 

4.5.2(38): Value of new private sector 
investment in the agriculture sector or 
food chain leveraged by FTF 
implementation (RIA) 

Total (USD) 13,500,000 13,767,972 1,871,000 - 

RENEW and Addis 
Kidan will be 
counted next 

quarter 

3.1.9(1): Number of people trained in 
child health and nutrition through USG-
supported programs (S) 

Total 
14,150 12,577 7,171  4,673 

 Male 5,150 5,392 3,289 2,631 

Female 9,000 7,185 3,882 2,042 

3.1.9(15): Number of children under 
five reached by USG-supported 
nutrition programs (S) 

Total 
88,500 70,698 38,046 

6,531 
Numbers from 

drought response 
interventions are not 
included yet as they 

will be reported when 
concluded, in 

Q14/15. 

Male 44,835 35,972 19,323 3,397 

Female 43,665 34,726 18,723 3,134 

 

Note: we are currently testing a new methodology to collect information on jobs – therefore the number reported this quarter may 
change when final annual reporting takes place.
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III. CORRELATION TO THE MONITORING PLAN  

 
Data for this report was gathered through PRIME’s Ki-projects, after verification from the field 
and through business information gathered by the EMD team at field level and reported to IR1 
and IR3. Data for VSLA members (financial beneficiaries) is being collated and reported by the 
Rural Financial Services specialist through the SAVIX information system. Information for 
institutions supported is still in process of being entered into PRIME’s institutional database.  
 
Kimetrica, during this period, has been working on updated definitions of PRIME’s custom 
indicators, based on new evidence and the methodologies used during the last annual household 
survey and midline survey. The indicators with new definitions are: 
 

1. Women dietary diversity (pregnant and/or lactating women) 
2. Children 6-23 months’ dietary diversity 
3. Percentage of households accessing Animal Health Services (disaggregated by CAHW 

and PVP) 
4. Prevalence of households with moderate/severe hunger 
5. Annual income 

 
The new definitions have been included in Annex 2 of this report and will be incorporated in the 
next updated version of the M&E plan which will be worked on during Q14. 
 
Based on comments (not yet received in writing) from the USAID DQA team, PRIME is using a 
new methodology to collect information on jobs created due to US Government support. During 
Q13 a new data collection format was developed and is being tested (Annex 3). During Q14 it 
will be finalized based on feedback from the field.  
 
 

IV. RESULT BY RESULT ANALYSIS 

 

INTERMEDIATE RESULT 1: IMPROVED PRODUCTIVITY AND COMPETITIVENESS OF LIVESTOCK 

AND LIVESTOCK PRODUCTS:  

 

Key Result 1.1: Productivity in Key Livestock Market Systems Increased 

 

Competitive Business Expansion Grants for Milk Collection & Distribution Centers in the 

Southern Cluster 

This intervention aims to improve the dairy value chain by creating access to sustainable milk 
market for pastoralists who previously used to either travel long distance to reach urban markets 
or had no access to markets. In addition to improving income streams for smallholder 
pastoralists, the business expansion has significantly reduced women pastoralists’ work burden 
as they started selling their milk at nearby collection centers. The eight already existing milk 
collection centers continued functioning properly, thereby addressing dairy market constraints in 
the area. Moreover, sub-award agreements between two milk collection centers (Buze and 
Solina) at Wadara and SOS Sahel Ethiopia have been technically approved but not yet signed. 
Based on previous lessons, PRIME (Mercy Corps) has gone the extra mile to replicate milk 
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collection centers in Arero, Miyo, Dhas and Liban districts. Accordingly, four milk collection 
centers (Moti, Saye, Sofiya and Tulu in Liban, Arero, Dhas and Miyo, respectively) have 
qualified for a grant. To this end, after field verification, draft sub-award agreements have been 
developed.    
 

Competitive Cost Share Grant for Feedlot Establishment in Southern Cluster 

In the effort to improve the quality of traded live animals and to help pastoralists learn market-
oriented livestock production, PRIME facilitated the establishment of medium-size feedlots in 
southern cluster. It is recalled from last quarter that 3 businesses (Wanofi, Boru and Arobe) 
signed sub-award agreements with SOS Sahel Ethiopia. In this quarter, these three businesses 
have completed almost all milestones and submitted reimbursement requests. Moreover, it is in 
this reporting period that Mercy Corps has signed sub-award agreements with eight feedlot 
businesses. These new businesses have started construction of feedlot facilities (site clearing, 
compound fencing, feeding and watering trough, store, etc.) and some have started purchasing 
feed and cattle for fattening. 
  
The table below shows the feedlot businesses that signed agreements with Mercy Corps this 
quarter.  
Description District  Zone 

Fikadu feedlot Moyale-O Borena 
Kiyatu fattening farm Moyale-S Liban 
Mohamed Abdella fatteing Moyale-S Liban 
Balii Godana cattle fattening Arero Borena 
Tile Mado livestock fattening Moyale-O Borena 
Duba Wario Livestock Trading Enterprise Liban Guji 
Roba Gufu Borena Cattle Breeder  Liban Guji 
Hussein Haro Fattening Farm Liban Guji 
 

Competitive Cost-Shared Business Expansion Grants to Private Veterinary Pharmacies in 

Southern Cluster 

Since the onset, PRIME has been working with PVPs to improve quality veterinary input supply 
services in remote pastoralist areas of Southern Cluster. In the previous quarter 10 PVPs (first 
cohort) completed all milestones and successfully completed the close-out process. In this 
quarter, necessary technical support and coaching has been provided to these businesses. 
Moreover, Milki PVP and Yabi PVP in Gorodola and Wadara, respectively have completed all 
milestones and the close-out process is underway. Furthermore, Mercy Corps has advertised new 
PVP grant opportunities in Liben, Arero and Miyo districts. Accordingly, the screening process 
in Liben district has been completed and Amerti PVP has qualified for a grant and a draft sub-
award agreement is being prepared. On the other hand, the screening process for applications in 
Arero and Miyo will be completed next quarter.  
 

Competitive Cost-Shared Business Expansion Grants to Private Mobile Veterinary clinics in 

Southern Cluster 

To improve animal health service, seven veterinary clinic (mobile services) grant opportunities 
have been advertised in Yabello, Dire, Moyale O, Miyo, Arero and Liben districts. Expansion of 
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veterinary clinical services is meant to enhance the impact of PVP businesses that PRIME has 
supported so far. Accordingly, the screening process for applications is underway.  
 
Competitive Cost-Shared Business Expansion Grants for local feed suppliers 

Pastoralists highly depend on natural pasture to feed their livestock. However, due to the harsh 
climatic situation, there is critical shortage of the pasture. Moreover, supplementary feed 
production and marketing is not commonly practiced in the area. To increase availability of 
quality animal feed, PRIME has advertised six grant opportunities for encouraging local 
entrepreneurs to open feed supply outlets in the area. The application screening process in Liben 
and Gorodola districts has been completed. Two suppliers, Mohamed Sharifo livestock feed 
supplier and Teshome Feed and fodder supplier in Liben and Gorodola respectively, have 
qualified and draft sub-award agreements are being prepared. 
 
Supplementary feed production at Oromia Pastoralist TVET College  

To address the issue of feed availability on a sustainable basis, PRIME (Mercy Corps) has signed 
an agreement with the Oromia pastoralist area TVET college so that supplementary feed 
production will be started in local area. Mercy Corps will support the college with the purchase 
of feed manufacturing machines. To start implementation, the college has announced a bid for 
constructing facilities and purchasing machines. Preparatory works are expected to be finalized 
in next quarter. 
 
Hydroponic Fodder Production research and demonstration  

Recognizing animal fodder/feed shortage 
and seasonality in the pastoral and agro-
pastoral regions of Ethiopia, PRIME team 
has started a research and demonstration 
activity of hydroponic fodder production in 
partnership with Primo Private Dairy Farm 
in Dire Dawa. The aim of this sub activity is 
to explore alternative fodder production 
technologies that would be appropriate 
given the demand, resources availability and 
other factors in the pastoral and agro 

pastoral areas. The preliminary result from this activity indicated that the technology is 
economically feasible and enabled the dairy business to produce healthy and nutritious green 
fodder in one’s “backyard”. Presently encouraged by this result, PRIME has started scaling up 
the demonstration and research activity in Moyale, Negele, Yabelo, Jigjiga, Awash and 
Arbaminch areas. The detailed findings and lessons from this activity will be produced and 
shared in the coming reporting period.  
 

Key result 1.2: Market linkages improved 

Commercial Destocking of Sheep and Goats in Drought Affected Areas of Sitti Zone of ESRS 

Due to the failure of two consecutive rainy seasons in the North and Western parts of Somali 
Regional State of Ethiopia, a large number of pastoral households have been severely affected 
resulting in weak body condition and death of livestock. Field reports submitted in September 
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2015 confirmed that most districts in Sitti zones are affected and facing serious disruptions in the 
core function of the livestock market system.  
 
Mercy Corps’ field teams conducted several assessments of different drought affected areas, 
talked to pastoralists, livestock traders, veterinary input suppliers and local government 
institutions in October 2015. Field observation results showed that the market started to decline 
after the last 2015 Arefah marketing window, pastoralists from drought affected areas face weak 
demand, and poor natural resource conditions make it difficult to maintain the body condition of 
animals reared. As the outlook for the drought was serious, the households needed to sell and 
turn animals into liquid funds to buy food stuffs and other necesities. However, low demand in 
the livestock market and lack of interest by the traders to buy weakened animals during the 
drought period required an intervention to stimulate demand and off-take of small ruminant 
animals from drought affected areas. 
 
To tackle the poor livestock market conditions and market interruption due to the drought 
without affecting the existing market system, Mercy Corps’ PRIME-EMD field team proposed 
the facilitation of commercial destocking in six local livestock markets in the drought affected 
areas of Sitti zone. The activity aimed at intensifying the livestock off-take from Sitti zone 
partnering with legitimate livestock traders who are qualified to receive a per livestock head 
destocking subsidy for the animals they purchase from the markets in the drought affected areas.  
 
Mercy Corps and ACPA EMD team 
reviewed past destocking interventions’ 
lessons learned and came up with best 
possible way to carry out the commercial 
destocking effectively and without 
interfering in or undermining the market 
system. There were different destocking 
approaches used by different institutions in 
the past in Ethiopia. Some include: (1) 
provision of direct loans to businesses to be 
used to increase livestock off-take and trade 
(cooperatives, private traders, financial 
institutions etc.); (2) direct livestock purchasing and slaughtering conducted by relief 
organizations; (3) offering facilitation familiarization and linkage events for livestock traders and 
communities. Some of these methodologies have recently been rendered illegal, such as 
international organizations purchasing livestock from producers directly or indirectly, some are 
unregulated and also illegal such as providing direct loans to livestock traders; and some promote 
poor slaughtering practices and pose health risk while sending the wrong development messages 
to the livestock rearing communities, such as provision of rewards for poor planning and 
management and perpetuating unsanitary and environmentally unsound roadside slaughter 
destocking. The PRIME team found it vital to learn from these past experiences and improve to 
some extent the methodologies and tactics in facilitating increased off-take of livestock from 
drought affected areas while working through the market systems PRIME continuously supports 
during regular implementation of the project.  
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To facilitate increased livestock off-take by 
registered and licensed trading companies, 
PRIME developed a new destocking 
subsidy contract model, whereby the 
eligible and willing livestock traders are to 
be provided a destocking subsidy per head 
of sheep or goat destocked from the target 
market following prescribed destocking, 
animal traceability and verification 
paperwork procedures. In this way, the 
activity relies on the market actors involved 
in the livestock value chain to do their 
normal business in a more intensified way 
stimulated by the purchase subsidy.  
 
The eligible trading enterprises were offered sealed subsidy contracts based on their foreseen 
potential to off-take animals during the months of November, December of 2015 and January of 
2016. The objective of this activity is to facilitate off-take of 14,000 small ruminants. Through 
the end of this quarter PRIME signed contracts with nine livestock traders to destock 12,755 
sheep and goats from the drought affected markets in Sitti zone and through the same period 
9,058 animals were sold by households and communities, keeping the markets active and 
livestock prices stable. The activity continues and is expected to be completed at the end of 
January 2016. 
 
Participating livestock trading enterprises have been purchasing the animals from the targeted 
markets since October, 2015 and have been trading them further outside Sitti zone, collecting 
their subsidy upon completing the verification process and documentation. The subsidy of 210 
ETB/per head of small ruminant animal (sheep or goat) is used by the traders to offset the costs 
incurred during the process of marketing of the livestock, starting from purchasing the livestock 
from the target markets to the selling markets. This subsidy is the driving force of the current 
commercial destocking and the traders use it to cover the cost of transportation through delivery 
to slaughterhouses, purchasing animal feed (grass, sorghum, wheat bran, maize etc.), payment to 
livestock keepers and trekkers, purchasing veterinarian inputs, watering the animals brokers, and 
paying for loading and unloading services. In addition to this, since the drought stricken animals 
cannot compete with the other animals brought from the non-drought affected areas, the traders 
sell below the price purchased from the targeted markets and the subsidy is used to fill this gap. 
In some cases the subsidy is trickling down to the producers, since the traders could, taking into 
account that they will be able to seek and receive a subsidy, offer the households slightly higher 
prices to obtain some animals. However, offsetting the transportation and animal feed costs when 
dealing with these animals from the drought affected areas represents by far the most common 
use of the subsidy.  
 
Prior to this intervention there was no demand for the livestock in the target drought affected 
areas because the traders were not interested in purchasing the drought affected animals except 
some small local traders purchasing for domestic use. Prices were determined in negotiations 
between traders, brokers and pastoralists. The price of the livestock was very low and varied 
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across the markets between ETB 350 to ETB 500 per head of goat. As result of this subsidy to 
traders, currently the price of goats per head increased between ETB 500 to ETB 800 in the 
target markets. The price of the highest comparable quality animals on the targeted markets 
sometimes goes up to ETB 900. This encouraged pastoralists that are affected by the onset 
drought to sell their livestock and buy food, goods and services they need.  
 
Hasna Mahmud, producer selling goats 
to Abdillahi Omar livestock trader who 
was contracted by PRIME in Danbal 
market of ESRS said that she has been  
coming to the local market three times to 
find someone to sell her goats to, 
planning to get ETB 600 in exchange for 
a goat and buy other foodstuffs for her 
family of 6. She said, “If we slaughter a 
goat, we could have eaten one day with 
neighbours and the next day go hungry, 
but this ETB 600 will enable me to buy 
food stuffs that will keep me and family 
members for at least 2 weeks”. The overall market situation in the towns of the target markets 
has improved due to the supply of money by the livestock traders through the purchase of 
livestock. The livestock traders admit the commercial destocking has created new markets for 
their business, the main livestock traders in Jigjiga never used to buy shoats from Sitti Zone, 
mainly due to lack of knowledge of the markets. This destocking subsidy helped them penetrate 
a new market and improved the competitiveness of their business. 
 
The majority of the livestock purchased from the target markets are traded to the suppliers of the 
slaughterhouses in Nazeret and Mojo. The suppliers have agents in Babile, Dire Dawa and 
Jigjiga markets for purchasing the livestock in these markets and they purchase by weighing the 
livestock based on kilogram. The price of small ruminants during November and December 2015 
per 1kg LW was ETB 32, whereas they averaged ETB 38 for 1kg LW at the slaughterhouse gate. 
Most of the destocking livestock traders have a link and sell the purchased livestock to these 
suppliers in Babile, Dire Dawa and Jigjiga and some direct to Modjo Abattoir. Each of the 
subsidized livestock traders also have minimum linkage with no less than five small local traders 
and purchase livestock collected by them from remote pastoralist areas of the affected zone.  
 
The identification of the destocked animals for verification and traceability is a very important 
part of the activity. PRIME uses ear notching to make sure that the shoats do not come back to 
the same market again and to avoid fraud. Both ear notching and permanent body marking with 
livestock crayons is used. Before the start of the activity, the livestock traders were reluctant and 
most of them were not pleased with this animal identification, guessing and feeling that it will 
reduce the marketability of the animals. 
 
In the picture above Omar Gire, livestock trader in the Biki Market was completely against the 
ear notching. After the first batch of the shoats he supplied to Modjo, he called PRIME technical 
staff and said, “the ear notching is really important for my business, before I was against it 
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thinking it will have an effect on the market end, but the end market does accept the ear notched. 
I lost some of the shoats when offloading, but luckily found them; I was just looking for the 
shoats that have ear notching at the right ear on the upper side”. This made life easy for him 
because shoats were running around and it was very difficult to identify them without the ear 
notch. He even says that he cannot confuse his animals with shoats from the nearby Erer 
Woreda, as their animals have ear notching on the same ear but at the furthest end of the ear.  He 
said, “thank you to PRIME for helping me understand because I was against the ear notching at 
the beginning”. The identification (ear notching) has no negative effect on the animal health and 
the livestock trade rather it has advantages for the livestock traders.  
 
Traders have indicated that the process of claiming the destocking subsidy is bureaucratic and 
takes a long time. On the other hand, there are no problems in the implementation and 
documentation available for the commercial destocking.  
 
Overall pasture and browse availability is completely depleted in all the districts of the Zone and 
the livestock physical body condition is very bad. Livestock body condition was severely 
deteriorated after the Dira’, Haga and Karan rains of the year failed. The majority of the 
pastoralists migrated with their livestock to the drought unaffected areas in search of pasture and 
water. The number of livestock offered to the target markets is decreasing and the availability of 
livestock for sale is becoming difficult. It takes a long time for the livestock traders to get enough 
number of livestock for marketing and this increases the cost of keeping livestock. 
 
Main challenges: 

 Lack of legal documents by the local livestock traders, especially the livestock traders 
from Sitti zone. Most of them did not have a renewed licence, for example. For them to 
participate in this activity, PRIME required them to have necessary documents; this was 
an eye opening experience for them and they renewed their licence and came with 
required documents. The livestock traders in Sitti zone say the destocking subsidy 
facilitated by PRIME has modernised their business. There was a small delay in their 
participation, but PRIME’s focus was to have active, modernised local business/traders 
who will continue with the destocking activity even after the subsidy. 

 Finding the right partner (livestock traders) to work with was not easy. One of the traders 
had high capacity, meaning he had bigger markets to reach in which he had bigger orders 
from the export markets. He was therefore focusing on that market and spent little time 
buying shoats from Sitti zone where shoats are weak and need to be fatten for some time 
before export. The team saw the need for amending the contract and actions were taken 
as required. 

 Lack cash for some of the livestock traders has been hindering their increase in the off-
take of the animals 

 Little understanding of the approach by the woreda agriculture offices and private sector. 
It took time to bring all the partners and stakeholders on the same page. 

 
Destocking figures in Quarter 13 
Contract No. Name of the company Contracted 

Shoats for 

Destocked through 

December 31, 2015 

Markets 
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Destocking 

DD/DSTK/003 Belete Tesfaye 

Asefa  import and 
Export 

300 270 Shinile, Hadigala, 
Dambal 

DD/DSTK/025 Omar Gire Alale 
Livestock trader 

900 587 Biki ( Afdem) 

DD/DSTK/037 Haji Farid Abootid 900 600 Erer 

DD/DSTK/036 Mohamed Usman Yunis 
import and Export 

900 800 Shinile 

DD/ DSTK/009 Abdillahi Omar 
Abdi  livestock exporter 

5,000 3,500 Dambal, Shinile, 
Hadigala 

DD/DSTK/006 Awbash bash integrated 
farming and Agro 
industry 

900 600 Dambal, Shinile, 
Hadigala 

DD/DSTK/007 Mahmud Hadi livestock 
exporter 

900 900 Mieso 

DD/DSTK/038 Abdi Elmi Jibril 900 200 Hadagala 

DD/DSTK/035 Ali suge Dirir 3,000 1,850 Dambal, Shinile, 
Hadigala 

 TOTAL Total  13,700 9,307   

 
 
Setting the stage for Ethiopian live animal exporters to attend the 2016 Gulf Food Fair and 

African Live Exhibition Congress 

GULFOOD Fair, one of the world’s largest and most important food and beverage industry 
event, is annually organized by Dubai World Trade Centre in the United Arab Emirates. It is a 
strategic platform for buyers and sellers to conduct direct business face to face. The exhibition is 
a showcase for manufacturers, distributors, and suppliers from around the world, representing all 
of the key sectors within the food and hospitality trade. Based on these facts, PRIME has been 
facilitating participation of Ethiopia’s Livestock exporters and Live Animal export Association, 
from pastoral and agro-pastoral PRIME intervention areas. The support is on cost-share bases 
whereby PRIME support will be limited to round trip transportation cost, for up to five 
participants. Moreover, PRIME will cover cost for a Breakfast Business to Business meeting 
session to be held on 23 February 2016 between foreign importers and Ethiopian Live Animal 
exporters, for about 60 participants. To this end a potential list of participants was collected from 
our field staff and communicated to MoT for further facilitation. The procurement process to get 
service for Breakfast Business to Business meeting session is underway. Enterprises can increase 



19 
 

their exposure to international buyers from the most preferred export destinations and secure new 
contacts that may lead to orders for animals, stimulating a sustainable demand for livestock 
within the country.  
 

African Live Exhibition Congress: 

The 2016 session of the “African Livestock Exhibition & Congress” (ALEC) and its partner 
event “Ethio-Poultry Expo” (ETHIOPEX) is set to be held from 22-24 January 2016 at the 
Millennium Hall Addis Ababa, Ethiopia under patronage of the Ministry of Industry Ethiopian 
Meat and Dairy Industry Development Institute and support of Ministry of Livestock and 
Fishery, Ministry of Trade, USAID, Mercy Corps-PRIME and AGP-LMD. The event’s objective 
is to provide a platform that integrates all stakeholders across the region for promotion of the 
sector in the value chain.  
 
Mercy Corps is supporting ALEC promoter PRANA by providing financial support of about 
ETB 230,000 for 1) Printing of African Livestock Review (2000 in number), 2) Printing the 
same number of business Catalog, and 3) organizing conferences.  
 

Key Result 1.4: Effective Emergency Response Protects Pastoralists’ Assets   

 

Veterinarian Products Voucher Intervention in Drought Affected Areas in Sitti Zone of ESRS 

The failure of two consecutive rainy seasons in the 
northern and western parts of Somali Regional 
State of Ethiopia has severely affected large 
number of pastoralists; resulting in the death of 
large number of livestock. Reports and field visits 
confirm that most of districts in Sitti are the worst-
hit areas and are seriously affecting the health of 
animals, becoming vulnerable to diseases such as 
endo and ecto parasites. While pastoralists have a 
very low capacity to purchase and pay for 
veterinary services during a drought, EMD PRIME team discussed and proposed an intervention 
that does not cause any distortion of the veterinary input supply market.  
 
The voucher system is a well-documented and accepted mechanism to establish a sustainable 
network between livestock owners, CAHWs, Private Veterinary Pharmacies and wholesalers. 
Veterinary service delivery through vouchers also is a viable way of addressing animal health 
needs of pastoral and agro-pastoral households during emergencies through effective targeting. It 
improves awareness of modern and quality animal health care and allows for effective 
monitoring. 
 
After meetings with kebele officials, ten kebeles selected the 100 most vulnerable household 
from each kebele using pre-designed criteria. Parallel meetings were also conducted with other 
INGOs who were planning to intervene in the animal health services space to ensure that their 
activities would not undermine what PRIME was promoting. Regular technical coordination 
meetings with other INGOS in the animal health services were also established to share updates 
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on community mobilization and awareness creation about the voucher system/process and where 
they can purchase the drugs.  
 
Vendor contracts were signed with seven PVPs from the district fulfilling the following criteria:  

1) to be located and legally operate in the intervention areas;  
2) pre-register as interested to sign a contract with Mercy Corps that they will take the 

vouchers as a form of payment for the drugs from the household or a delegated CAHW 
by the household and then claim the equivalent amount of money from Mercy Corps. 

 
Mercy Corps PRIME project printed vouchers with values of 100 ETB and 50 ETB and 
distributed them to the targeted benefiting households. The vouchers contained the following 
information printed in Somali and English language: 

 Serial number of the Voucher and USAID / Mercy Corps branding 
 Value 100 and 50 ETB  

 
A list of legally approved commercial 
internal and external parasite control drugs 
that can be purchased with the vouchers and a 
list of participating PVPs (Vendors) were 
attached as an information sheet for the 
beneficiaries. 
 

Key achievements, lesson learned and 
challenges so far 
 
Relationships 

 CAHWs - 5 PVPs have a good relationship and interaction with respective kebele 
CAHWs. The number of CAHWs involved range from 5-8 per PVP. As a result, most of 
the CAHWs are expressing that they have been exposed to new customers (an average of 
20 households per day, where in normal day they are exposed to an average of 5 
households per day) and areas. 

 Wholesaler/distributors/drug suppliers - because of the opportunities the PVPs have in 
hand, drug suppliers are competing for customer relationship. As a result some PVPs are 
getting supplies within Dire Dawa and from new suppliers in Addis, with a low price and 
credit services up to 70,000 ETB per replenishment per PVP. Bigger orders reduce 
replenishment time, and as a result of the trust developed, the relationship and linkage is 
expected to continue. 

 Respective District-line Government offices are seriously monitoring PVP performance. 
They are aware of the areas with good performance and poor performance, communicate 
with PVPs and give feedback, and push the PVPs to reach more areas. This has raised the 
importance of public-private partnership through recognizing the importance of private 
actor’s involvement even during emergencies. 

 Because of PRIME involvement through PVP in reaching to poor households, the 
government has been relieved from the high pressure from the community. 

 
Opportunities/benefits 
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 PVP service outreach to the community - this increased PVPs customers by 30% which 
increased their sales by 60%. 

 Increased relationships within the actors in the animal health system 
 Increased access to new quality veterinary products in the community 
 Attitudinal change of the community from one type of drug utilization for all disease to 

varieties of drugs for different disease through technical assistance from the PVPs. 
 Community-CAHWs –PVP market based relationship increased 

 
The new approach has: 

 Ensured that 100% of the resources (vouchers) are in the hands of the community through 
improved bargaining opportunity of poor households. 

 Created incentive-based relationships between PVPs and CAHWs 
 Created an opportunity for market research and new business expansion for the PVPs 

since the PVPs are moving within the Kebeles and community for voucher collection. 
 Created an environment for public-private interaction since the government are 

monitoring the PVPs. 
 Resulted in the line woreda offices recognizing the importance of private sector during 

emergencies. 
 Increased transactions in the animal health service deliveries which were previously 

stagnant to the low purchasing power within the pastoralists affected by the drought. 
 Allowed wholesalers/distributors to find new market opportunities within Sitti zone. 

 
Challenges  

 Access to transportation for the PVPs to inaccessible kebeles; little public transportation 
going to the remote areas. 

 Misunderstanding of some kebeles in which they were asking for all the drugs in the lists 
approved by the government from the PVPs.  

 High demand from the community  for antibiotics (Oxy TTC 20%), because of the 
existing trend of familiarity  to antibiotics 

 The previous experience of voucher system by other NGOs through CAHWs and this 
becoming challenge for PVP. 

 Delay of voucher redemption from MC side 
 
Recommendation 

 To have a number and species of livestock that could be  treated by those drugs 
 To make voucher redemptions faster by MC  
 Deeply assess the impact of drugs on  livestock body condition 
 Sign an MoU with the government that MC will not be responsible for any drug side-

effects or any resulting animal deaths  
 Continuous community awareness creation in the future throughout the implementation 

of the activity. 
 
IR1 Priorities for Q14: 



22 
 

Activities in the Livestock competitiveness and marketing Intermediary Result in Q14 will 
continue along the main activity lines and following up and building on activities in the previous 
period. 
 
In order to improve the livestock productivity in pastoral and agro-pastoral areas PRIME will 
continue strengthening of the public and private animal health service providers through support 
to further expansion of PVPs and their CAHWs network in underserved areas, focusing on 
private veterinarian service providers and their CAHWs networks that meet the criteria and 
regulations assuring that quality veterinarian services will be offered in a sustainable way. Public 
veterinarian services will be continuously strengthened following their development plans to 
improve their capacity to fulfill their mandate in preventive vaccination campaigns and animal 
health surveillance and reporting. 
 
Another livestock productivity improvement area PRIME will focus on is improved livestock 
nutrition via further strengthening the sustainable and market demand based operation of animal 
feed and fodder producers and marketers in the pastoral and agro pastoral areas. Building on the 
numerous activities in FY2014 and FY2015, through which PRIME aimed to increase the 
awareness and knowledge among pastoral communities in animal fodder production, 
conservation and utilization and support to establishing livestock fattening and holding 
enterprises, PRIME will continue supporting such enterprises to improve their production and 
sustainable offer of animal feed and fodder to producers in the operational clusters. 
 
Efforts will continue in improving the livestock marketing practices of local livestock trading 
enterprises in order to improve their capacity to serve both the domestic and international 
markets and serve as reliable market for the local communities. PRIME will continue facilitating 
regular linkage events, livestock market information production and dissemination and offer 
technical assistance to the livestock trading enterprises in accessing finance, exploring more 
profitable livestock trading models and practices including live weight based trade and livestock 
traceability. It is expected that with the start of operation of Jigjiga Export Slaughterhouse 
located in the ESRS agro-pastoral region, a new dynamic of trade and trade relationships will be 
initiated in the Eastern operational cluster. PRIME will follow up with facilitating development 
of productive and sustainable trade relationships between regional livestock traders and the new 
slaughtering and meat exporting enterprise. 
 
Following up on the establishment and successful initiation of operations by the two milk 
processing plants in Jigjiga and Awash (Barwako and Addis Kidan), PRIME will focus on 
strengthening their raw milk supply chains through technical, marketing and financial assistance 
to the milk supplying groups (cooperatives, milk consolidating enterprises and women groups in 
Fafan and zone 3 of Afar. The demand for raw milk by these two enterprises will increase the 
interest among the milk producing communities to produce more and better quality milk. In 
addition PRIME will continue working on increasing the productivity, improving milk quality 
and preservation in communities in which milk is produced for home consumption primarily. 
 
In response to the recurrent droughts, PRIME will during the year monitor the situation and react 
with emergency activities that will prevent the loss of development gains in livestock 
productivity and will as needed intervene with activities based on further resilience development 
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through market systems strengthening and will as appropriate develop and implement: 
supplement animal feed and fodder interventions and supplement animal health products 
interventions via voucher based approach; commercial and potential slaughter destocking 
interventions; and support to emergency vaccination interventions.   
 

 

INTERMEDIATE RESULT 2: NATURAL RESOURCE MANAGEMENT AND CLIMATE CHANGE 

ADAPTATION 

 

PRIME focuses on enhancing pastoralist's adaptation to climate change by improving early 
warning systems, governance and technologies that can support decision-making towards climate 
adaptation.  This includes improving livelihood-related decision-making towards climate change 
adaptation under intermediate results IR1 and 3, focused on livestock productivity and livelihood 
diversification respectively. Resilience will be strengthened through participatory rangeland 
management focused on strengthening customary and formal government institutional capacities 
and securing inclusive use and management rights of communal lands.  
 

Key result 2.1: Improved Science and Information for decision-making  

Dissemination of Participatory Scenario Planning (PSP) Advisories for Household and 

Community Resilience  

During the quarter PRIME continued to apply the PSP approach to promote resilience in 
household and community livelihood decision-making and in local DRM and contingency 
planning. The institutionalization of the approach by the DPFSPCO in Afar and the respective 
DPPB bureaus in Borena and Liben zones encouraged integration of PSP into community 
livelihood adaptation and local government development planning and therefore continuity of the 
process. Although it is too early to determine the long-term impacts of the activity, changes were 
seen in the form of improved access to climate information, the application of advisories in the 
implementation of improved management of rangeland and livestock resources, soil and water 
conservation techniques, planned sale of animals and mobility patterns, diversification of income 
sources increasingly towards climate-resilient activities including interest to grow and manage 
feed and fodder resources, household economic empowerment through promotion of joint 
decision-making with spouses and a culture of savings, and capacity building in managing 
disasters. Timely access to and communication of seasonal climate advisories from PSP is 
empowering communities to take advantage of opportunities that climate presents, which is a key 
part of adapting to climate change. Sustainability is expected to be fully achieved when local 
government planning processes recognize the importance of and provide resources for the 
participation of meteorological services and community forecasting experts to help refine plans 
on a seasonal basis, and for systems to disseminate of advisories.   
 

In November 2015, the IR2 team in Guji zone, in association with the early warning and food 
security task forces in Liben woreda, facilitated field visits to monitor and assess the utilization 
and impact of PSP advisory information by households in 11 kebeles. The monitoring team 
contacted 102 community members (of whom 12 were women) who assured them of the timely 
dissemination of the advisories and the utilization of the information to make investments in 
farming (selecting seed varieties and determining planting time), flood water diversion, avoid 
settling and grazing in flood prone areas, determine the timing for the sale of animals and 
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conduct advance preparation in case of disease outbreak including malaria and acute watery 
diarrhea. In Somali region, PRIME successfully promoted the integration of PSP advisories in 
the district EWI package in Kebribeyah and Gashamo districts. In Kebribeyah, a field level 
monitoring of the dissemination process in seven kebeles of the district revealed that 896 
households received the advisory messages. Most reported that because of the advisories they 
were able to make timely decisions to save fodder and water for weak and lactating animals, and 
invest in non-pastoral livelihood activities including petty trade, livestock trade and farming of 
short-maturing crops and forage seeds. In Gashamo, the deyr season was predicted to be a 
relatively dry season with below normal rains and heat stress. As a result, the advisory messages 
disseminated via the local and district level early warning committees included selling livestock. 
In Haguga, activities included saving available forage and water, vaccinating animals, and 
tracking and timely sharing of weather information and trigger indicators (including resource, 
livestock and market conditions) to relevant authorities.  
 
Developing website for Afar Regional DPFSPCO 

Based on the memorandum of understanding signed with the Afar Regional DPFSPCO, CARE 
supported the development of a website for the regional DPFSPCO with the aim of enhancing 
the production, management and sharing of early warning and forecast information in Afar 
Regional State. The website is expected to facilitate the timely and regular sharing of updated 
disaster and food security information as well as strengthen the disaster preparedness and early 
response strategies of the regional government. The website design work is expected to be 
completed in January 2016. 
 

Staff training on mainstreaming climate change in food security projects 

From 14 to 15 October 2015, two IR2 staff from the Southern cluster attended the mainstreaming 
climate change training organized by USAID in Addis Ababa. The training focused on 
approaches to mainstreaming climate change concerns into food security programs, the 
requirements of the Executive Order on climate resilient international development, and how to 
monitor the effectiveness of climate change mainstreaming activities in focal sector projects. 
 

Inter-IR integration around SAA 

Given the successful adoption of the SAA approach by IR2 to address behavioral and social 
constraints to adaptation including fodder production, herd management, savings and equitable 
household decision making, a half day meeting was organized about the best ways to integrate 
livestock, alternative livelihood and nutrition activities  around SAA. The integration meeting in 
particular discussed the need to facilitate linkages between the various SAA and VSLA groups. 
It also recommended for the field-level EMD and IR2 teams to work together to strengthen SAA 
and VSLA groups to function as a platform for promoting economic and social empowerment. 
The meeting was held on December 4, 2015 at the Mercy Corps Country Office in Addis Ababa. 
 

Key result 2.2: Increase capacity for effective governance for climate resilience  

Support regular rangeland councils’ review and reflection dialogues 

PRIME supported and facilitated regular rangeland council and stakeholder dialogues in 
PRIME's three geographic areas. All the 5 rangeland systems in Afar held their dialogues from 
24 November to 10 December, 2015 at Awash, Gacheni, Dulessa, Werer and Gewane towns. 113 
participants (21 female and 92 men) comprised of rangeland management council members, 
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woreda PADO experts, and natural resource management experts participated. The dialogues 
were mainly focused on a performance evaluation of progress made to date and identification of 
areas of focus for the year ahead. As part of the discussions participants made a decision to elect 
additional council members to help address areas which they felt were too broad in scope. As a 
result, the number of rangeland council members across the five rangeland systems in Zone 3 of 
Afar region has increased from 115 to 140. The council members learned that having more 
members on the council will support them in obtaining representation throughout the rangeland 
to optimize community mobilization for resource restoration, use and management activities. 
Participants also discussed the importance of forming a zonal-level range council to facilitate 
coordination and linkages between communities of the different rangeland systems. As a result, 
21 people were elected and assigned to serve on the zonal-level council. 
 
In Somali region the councils of the Kebribeyah rangeland system conducted their regular review 
and reflection dialogue from 4 to 5 November 2015. 31 people including members of the 
rangeland council, government development agents, and district NRM experts participated on the 
event. Like those in Afar, the participants reviewed the overall performance of the councils, 
progress of planned activities and the situation of drought in their range system. Participants 
discussed how the increased road access, dispersed settlements patterns and expansion of gullies 
as a result of the increasing road networks have been causing problems. Participants agreed to 
jointly work with the government to improve the dispersed settlement pattern, block unnecessary 
access roads, and work on physical conservation activities.  
 
In Oromia, the councils of Filtu rangeland system conducted their regular review and reflection 
dialogue from 17 to 20 December 2015 involving 16 participants (14 men and 2 women) 
including members of the rangeland councils from 5 kebeles and government line offices. As it 
was only their second time to discuss about resource governance and management, participants 
focused on identifying priority areas of rehabilitation based on the resource identification and 
mapping they completed during the previous quarter. The following table summarizes the key 
priority areas identified and the corresponding action plan.  
 
FILTU RANGELAND COUNCIL ACTION PLAN  

Areas for 

Rehabilitation 

Problem Action Needed Resources Required Responsible 

person 

Time 

Community Outside 

Kulun Water 
pond   

-the spill out way is 
broken 
-the water pond is 
buried and filled by 
soil and sand 
-the water inlet 
channel is diverted 
 

-The spill way needs to 
be reinforced with 
masonry wall 
-the soil/sand must be 
pulled out and dig it 
down some centimeters  
-the water inlet channel 
need to be redirected 
through to the pond 

-
participation 
- sand and 
stones 
 

-cement, Iron bar 
and -skilled man 
power (mason) 
-heavy machinery 
input (caterpillar 

Mohamed 
hessian with 
Kulun 
kabele 
admin, 

Jan -
Apr 
2016 

Communal 
enclosure in 
Malakalabi 
area 

-Not established 
before -
personal/private 
enclosures exist 
-no community land 
use management draft 
rules existed in the 

 -around 40- 60 hectares 
will be closed in 
Malkalabi kabele area 
-community awareness 
through land enclosure 
management and land 
use rules. 

-community 
participation 
and man 
power 

- technical 
equipment 
-bush clearing & 
cutting tools (axe, 
etc.) 
-Refreshment  
-per diem for the 

Bishaar 
abiikar 
With 
Malkalabi 
kabele 
admin, 

Jan  -
Apr 
2016 
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area - incorporate with the 
government 
And concerning line 
bureaus.  

head operators 
(capo) in working 
days until the end of 
the work 

Soil &water 
conservation 
in degraded 
areas around 
Malkalabi 
Kebele 

-Run of water and land 
crack  
-land degradation  
-soil erosion  
-removal of minerals  

- construct gabions  
-do tress  on water runoff 
areas 

Community 
participation 

cement, Iron bar and 
-skilled man power 
(mason) 
-heavy machinery 
input (caterpillar) 

-Local 
government 

Jan  -
Apr 
2016 

 
In addition, members of the rangeland councils of Mulli rangeland system in Somali cluster and 
those of Gomole rangeland system in Oromia have conducted sub-rangeland unit level meeting 
and discussed how to effectively engage the wider community for the rangeland restoration 
works identified at their respective units. The council members generally outlined that their 
regular dialogues is bringing change in terms of improving their level of understanding and 
perceptions they had for their rangelands and improved their overall performances. They 
emphasized that supports like the support they are getting from PRIME project is very important 
to enhance their understanding and capacity for better decision making on their rangeland 
resource use and management. 
 
Supporting the development, legitimacy and implementation of land and natural resources 

management agreement through facilitating dialogues between community representatives 

and OPAC (Oromia Regional Pastoral Advisory Committee) 

PRIME has been facilitating a number of dialogues to support the communal land registration 
and certification initiatives underway by the USAID-funded LAND project in Borena and Afar. 
As part of this ongoing process, PRIME has supported the facilitation of different events that 
were organized during the reporting quarter where stakeholders in 11 districts in Borena and Guji 
zones came together in Negelle Borena, Moyale, Yabello and Mega towns to discuss on key 
agenda items, particularly in regards to the how of communal land registration and certification 
processes. Participants included 285 people (246 men and 39 women) drawn from different 
community groups (Borena, Guji and Gabra Gada leaders, NRM elders, youth, and farmers) and 
government partners from PDO, Administration, LU & EP and PA. The major agenda item was 
discussing the appropriate land unit (kebele, reera, dheeda, woreda or zone) for the registration 
and certification of communal lands. More than 98% of participants believe that communal land 
certification should be at the dheeda (rangeland) level. The main justifications provided by 
participants for registration at the dheeda-level were the importance of maintaining livestock 
mobility and the interdependence of communities both within the dheeda and with communities 
of neighboring rangeland systems particularly in light of recurrent climate events, the 
distribution of key rangeland resources - including water, mineral salts, wet and dry season 
grazing areas, and forests – across the wider landscape, and compatibility with communities way 
of life and their indigenous knowledge and experiences in managing communal rangeland 
resources at the dheeda level. They also stated that the current depletion and degradation of 
resources is mainly due to the weakening of their customary resource management system as a 
result of the competing government kebele structure. 
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Finally, participants requested OPAC to continue to facilitate the certification at the dheeda level 
and to give recognition to their customary resource management system. The table below 
indicates participants of the event: 
 

PARTICIPANTS OF OPAC MEETINGS 

 

 

Supporting and facilitating community rangeland management planning processes 

For the past three quarters, PRIME has been supporting and facilitating community rangeland 
management planning processes in 13 rangeland systems in Borena, Guji and Afar. Primary 
support has included facilitating the development of their respective rangeland management plans 
and corresponding bylaws for the enforcement of the management plans. During the current 
quarter, PRIME supported Golba Genale rangeland system in Guji zone from October 19 to 21, 
2015 with 45 participants (6 female). Five of the six women participants are regular rangeland 
council members. Participants included community elders, geda leaders, range council members, 
kebele administration offices, and woreda-level officials from Justice, PADO, Mineral and Water, 
Land Use and Forest and Wildlife.  
 
Participants identified key resources needed for their livestock production including perennial 
and seasonal rivers, ponds, hand-dug wells, grazing locations, and salt licks. They also listed 
major problems and suggested management actions to be taken. They also identified and ranked 
the problems related to the availability of rangeland resources in their respective sub-units. The 
participants suggested management actions that can positively reverse the identified problems 
including communal grazing reserve management, area closure, systematization of the dry and 
wet season grazing land utilization, proper management and protection of salt lick sites, water 
scheme rehabilitation and development, internal conflict management, regulation of farmland 
expansion and privatization of communal grazing lands, strengthening customary institutions, 
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16/10 Yabello Yabello, 
Teltele and 

Arero 

40 10 9 17 14 16 106 8 

19/10 Negelle Liban and 
Gorodola 

26 3 6 12 10 11 68 6 

21/10 Moyale Moyale, 
Dhas and 

Miyo 

24 - 10 - - 11 45 7 

23/10 Bulehora Bulehora, 
Malkasoda, 
and Digida 

Dawa 

- - - - 3 7 66 18 

         285 39 



28 
 

and applying rotational grazing resting systems. The management plan of the rangeland system is 
being drafted and prepared for validation by the range councils and local stakeholders. 
 

Rangeland Monitoring at Dida and Golba Ganale Rangeland Systems  

Rangeland health monitoring data collection was conducted in mid-December 2015 at Dida and 
Golba Ganale rangelands of Oromiya region by PRIME and local government experts with the 
support of USFS. The monitoring mission collected samples of various vegetation species and 
soil types and established a baseline against which future changes can be compared for 
monitoring the impact of management systems and practices.  
 
The team was able to collect   range   monitoring data from 22 sites in  the  two rangeland 
systems in Guji zone, while also verifying vegetation composition at each site and in a transect 
walk  through the rangelands. The data collected during this fieldwork has been documented by 
CARE with copies kept by the USFS team for future use.    
 

 
 
 
  

 
 

 

 

 

 

 

 

 
Collecting rangeland monitoring data 

 

Range school concept training government experts and members of the rangeland councils  

PRIME facilitated a four day capacity building training in Babile, Somali region for 40 people 
(11 women), including rangeland council members, community representatives and government 
line offices. The training objective was to increase participant understanding of the basic 
concepts of range ecology and grazing management techniques to improve their day-to-day 
rangeland restoration activities. The training included field practices and demonstrations of the 
application of rangeland monitoring tools including the animal use summary, RHE (rangeland 
health evaluation) exercise, and GRI (Grazing Response Index) where the intensity, timing, and 
duration of grazing is assessed. The trainers were a group of experts from Jijiga University, 
PRIME staff and government experts who were previously trained by USFS on the subject 
matter. 
 
Skill development training on good agronomic practices in forage crop production 
Following the successful introduction of fodder crop production practices at the beginning of 
Year 3, the Afar regional government and woreda PADO requested PRIME to organize practical 
trainings on fodder production techniques. In collaboration with Worer Agricultural Research 
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center, trainings were held from 22 to 30 October in Amibara and Argoba woredas for model 
growers, woreda forage development experts and development agents. 50 (3 women) participants 
attended.  
 

Fodder production training events in Amibara and Argoba woredas 

 

SAA for community empowerment and resilience 

PRIME continues to address the underlying causes of vulnerability to climate variability and 
change in Afar and Somali regions and in Guji and Borena zones through the successful 
implementation of CARE's proven Social Analysis and Action methodology. The focus during 
the quarter was on equitable gender norms as well as community support for fodder production 
and hay making, herd management and savings culture. In Oromiya region, SAA group members 
in Yabello, Wadera and Gorodolla districts were able to produce improved fodder and save it as 
hay for the dry season. Some community members were able to fatten livestock using their 
fodder reserves produced in their own farmyards. Some SAA groups have successfully 
challenged restrictive norms to create equitable gender norms to make climate-smart decisions. 
In Afar, the IR2 team provided technical support to the regular monthly SAA group dialogues in 
5 kebeles (Gachine, Tachmetekeleya, Gozie, Sabure, and Boloyta) of Amibara, Argoba and 
Awash woredas. Group members have been producing fodder and also saving money by opening 
saving accounts in micro-financial institutions. As shown in the photo below, the SAA group 
members in Sabure kebele in Awash Fentale have prepared a hectare of land to cultivate 
improved fodder crop varieties. However, the SAA group members in Sidihafage and Andido 
kebeles could not conduct their regular group conversations due to the impacts of El Nino which 
has forced most community members to move out of their villages in search of pasture and 
water. In Somali region, the SAA groups established in Kebribeyah and Gashamo were provided 
refresher training on facilitation skills and the technical aspects of saving and fodder production, 
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and new groups were also established. The newly established groups in Gashamo prioritized 
savings, chat-chewing, early and unwanted marriage and maladaptive practices (including aid 
dependency, charcoal and fuel-wood making) as important issues to be addressed. In Kebribeyah 
alone, ten sub-groups have been established in Hartesheikh Bushale, Dul, Ad, Jingada and 
Dacawaley, Dibile, and Anawayalin, K/Antene and Warabejirow, and Wadacadho kebeles.  
Land preparation underway by SAA group members in Sabure, Awash Fentale  
 
Key result 2.3: Implementation of climate solutions  

Support rangeland restoration through bush control, enclosure and management  

In Afar, PRIME continued supporting prosopis control and management through manual and 
mechanized clearance. To date, a total area of 714 ha has been cleared of prosopis at the sub-
rangeland units of Halaidege, Andido, Arba and Bunketo-Mollale. Despite the efforts made in 
clearing and managing prosopis, the regeneration of grass species in some of the grazing areas 
such as Halaidege and Arba was not successful due to the prolonged drought and persistent 
grazing by a few herders. As a result, communities continued to monitor the regeneration of 
prosopis in previously cleared areas and cleared new emerging prosopis seedlings and sprouting 
stumps to prevent reinvasion.    

 
Restoration of degraded sites and protecting catchment areas around water points  

Restoration of degraded sites and catchment area protections continued during the quarter. In 
Afar region, restoration of degraded sites and catchment area protection activities through area 
closure was continued with the support of PRIME and coordination of the local administration 
and wider communities of Dire, Gerbohaf and Esikilele grazing sites in Dulessa rangeland 
system. 76ha of seriously degraded communal grazing site were enclosed and protected for both 
reseeding and soil and water conservation activities. With similar efforts made during previous 
quarters, communities in Argoba rangeland system have begun hay making and preservation 
from the rehabilitated rangelands, even with the challenge of conflict from neighboring 
pastoralists in Amhara region. The below picture shows the haymaking and hay preservation the 
communities are undertaking. 
 

PRIME also supported different rangeland restoration activities in Kebribeyah and Mulli 
rangeland systems in Somali region which included the construction of soil and water 
conservation structures such as terraces, selective bush clearing and area closures. An estimated 
area of 100 ha was rehabilitated at Kebribeyah rangeland (Jingade and Warabajirow sub-
rangeland units) with the construction of soil bunds, half-moon bunds and check dams. In Mulli 
rangeland system the communities of Jejebe sub-rangeland unit have engaged in the construction 
of soil bunds, fencing of reserve grazing areas, and gulley treatment. 185 people (179 men and 6 
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women) participated in the rehabilitation work and constructed: 5.05 km of soil bunds; 2.19 km 
of fencing to protect an estimated area of 345 ha; 570 half moon micro basins; and treated 32 
point of gullies through check dams.  
 

 
 
 
 
 

 
 
 
 
 
 
 
The communities of Wayama rangeland system in Oromiya also continued selective bush 
thinning at Bede and Gofa sub-rangeland units with the active participation of 109 community 
members clearing an estimated area of approximately 110ha of land during the quarter. PRIME 
provided refreshment and hand tool support.  
 

  

   

 

 

 

 

 

 

 

 

 

 
 

Community of Wayama rangeland engaged in selective bush thinning 

 

Development and rehabilitation of water points   

PRIME continues to support the development of new water points in the different rangeland 
units of Somali region. One new surface water harvesting pond with a capacity of 9,800 m3 was 
constructed in Kabribeyah rangeland system. This pond is expected to benefit 817 households 
during peak dry season periods. Similarly, the construction of 3 cement birkades each with a 
water holding capacity of 720 m3 were completed with the support of both PRIME and 
communities. The three birkades are expected to benefit 1,800 households during the dry season. 
Construction of an additional two birkades with a similar holding capacity that were begun 
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during the previous quarter in Gashamo rangeland system are expected to be finalized during the 
upcoming quarter. 
 
Basic GIS and GPS training for PRIME 

Basic GIS and GPS training for PRIME field technical staff in Oromia and Somali regions was 
conducted between October to December, with the aim of enabling them to collect the geospatial 
data of all project activities using GPS units in their respective operational areas.  A total of 68 
project team members (43 in Oromia and 26 in Somali) were trained.  
 
Following the trainings the team in Borena and Guji collected project data for the purpose of 
updating the rangeland maps. The Guji rangeland maps were successfully updated, although 
Borena rangeland systems still have pending issues related to administrative boundaries and the 
finalization of the Golbo rangeland system maps which has yet to be completed.  
 
Support and Monitor the Implementation of Improved Fodder Cultivation Practice and 

Demonstration in Amibara and Argoba Woredas 

This activity began during the previous quarter as a pilot with 60 selected agro-pastoralists in 
Amibara and Argoba woredas with the objective of promoting the uptake of adaptive 
technologies - specifically improved forage production - and demonstrating the benefits of 
cultivating improved fodder species. Participants are intended to learn, showcase and pave the 
way for up-scaling and peer to peer learning and adoption of the technology. 
 
Currently 80% of the beneficiaries from 3 kebeles in Amibara woreda have cultivated fodder 
through irrigation and some were also able to harvest their fodder. In addition to the directly 
impacted beneficiaries, it was also observed that a great deal of interest was generated among 
other community members. 
 
In addition to providing training on improved fodder cultivation practices for 39 pilot agro-
pastoralists and 11 PADO staff, 15kg of Panicum grass seed were also distributed along with the 
previously distributed cow pea and alfalfa seeds.  

Fodder cultivation in Badulale kebele, Amibara woreda 
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Fodder cultivation in Badulale kebele, Amibara woreda 
 

In Argoba, most beneficiaries who received improved forage seed had sown the seed during the 
last rainy season. Unfortunately, because of the failure of the kiremit rains almost all of the pilot 
plots in the woreda failed to grow beyond germination and emergence. Fodder cultivation 
activities for the selected agro-pastoralists will now need to wait until the next rainy season. 
 
 
 
 
 
 

 

 

 

 

 
 

Damaged fodder cultivation plots in Argoba 

 

Implementation of SAA (Social Analysis and Action) in Pilot Kebeles of Amibara, Argoba, & 

Awash Fentale woredas 

During the quarter there was continued support and monitoring of the regular monthly group 
dialogues in 5 kebeles of Amibara woreda to promote behavioral and attitudinal change. From 
the monitoring visits and discussions held with group facilitators and members during the regular 
monthly meetings, the SAA approach is helping group members to understand key socio-cultural 
barriers and constraints, encouraging them to overcome some these, and motivating them to 
begin implementation of adaptive livelihood strategies in their communities. 
 
The majority of members in the five discussion groups have begun saving money through 
traditional ways in addition to opening saving accounts in microfinance institutions. A SAA 
groups in Sabure kebele of Awash Fentale woreda decided to begin improved communal fodder 
production after SAA group discussions, and have prepared more than an acre of land for 
cultivation.  
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Land being prepared to begin fodder cultivation in Awash Fentale woreda 

 

It was not possible to conduct monthly meetings in Amibara woreda due to the mobility of most 
of discussion group members in search of water and pasture due to the occurrence of drought.  
 

Environmental Considerations  

Environmental degradation due to inappropriate placement of permanent water sources and 
inappropriate rehabilitation technologies of degraded rangeland causes degradation of fragile 
rangeland environment and leads to loss of grazing areas, conflicts and increased vulnerability of 
pastoral communities to drought. Hence, avoidance or minimizations of risks that have negative 
impacts on the environment are considered as an integral part of the entire natural resource 
enhancement work PRIME is supporting. The environmental considerations are made in 
accordance with the Environmental Screening criteria developed for every activity of PRIME. In 
cases where negative impacts are not avoidable, appropriate mitigation measures at acceptable 
levels are considered and implemented. Site specific considerations have been made during 
water point development, restoration of degraded areas and bush thinning and prosopis clearing 
in all the three clusters of PRIME.  During this quarter, no environmental analyses or 
assessments have taken place. 
 
IR2 Priorities for FY16 

 Support the development and rehabilitation of water harvesting schemes and other water 
enhancement initiatives; 

 Support the restoration of degraded sites and catchment area protections around water 
schemes through area enclosures, reseeding, and physical conservation measures; 

 Facilitate improved access to dry season grazing by establishing communal grazing reserves, 
hay making, crop residue and storage; 

 Support regular rangeland council and multi-stakeholder review and reflection forums; 
 Facilitate the endorsement of rangeland management plans and enforcement of bylaws by the 

wider community in selected rangeland systems; 
 Facilitate capacity building support to rangeland councils and stakeholders on the 

implementation of the rangeland management plans; 
 Conduct training on basic data collection and dissemination techniques for kebele Early 

Warning Committee members; 
 Train SAA local facilitators on the newly developed discussion guide/manual; 
 Support the cultivation of improved fodder practice at potential irrigation sites; 
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 Conduct the sugum season PSP workshop; 
 Support sugum PSP advisories dissemination. 
 

 

INTERMEDIATE RESULT 3: STRENGTHENED ALTERNATIVE LIVELIHOODS FOR HOUSEHOLDS 

TRANSITIONING OUT OF PASTORALISM  

 
Key Result 3.1: TOPs employability increased through life skills, financial literacy and 

entrepreneurship training 

 

149 short terms trainees have graduated from TVETs during the quarter  

During the reporting quarter, 110 (50M, 60F) students graduated from Negelle TVET in 
Southern Cluster. The students attended class for 3-4 months under 8 fields of study 
(hairdressing/barber, garment, catering, plumbing, furniture making, construction, electronics/ 
mobile maintenance). During the graduation ceremony, the college awarded a token of 
appreciation to Mercy Corps-PRIME for the strategic support the project provided through the 
short-term scholarship program. In addition to the financial support provided through a cost-
sharing approach with the college, the opportunity has enabled the college to promote their 
services widely in the operational zone and to conduct market assessments to open new fields of 
study that are in high demand and create employment opportunities for young people in the 
market. At the graduation ceremony, key government officials and private sector service 
providers participated and led a discussion on the future employability of the graduates.  
 

Similarly in the Eastern Cluster, 39 (34M, 5F) students graduated after attending classes for four 
months in the fields of woodwork, welding, and commercial driving-skills at the Dire Dawa and 
Jigjiga TVETs. The graduation ceremony brought together government offices like the Micro, 
Small and Medium Enterprise (SME) Office and Microfinance Institutions to ensure graduates 
were aware of the opportunities for self- and formal employment.  
 
In addition, classes are being conducted in Moyale TVET with 96 trainees (48 in garment/dress 
making, 48 in hairdressing). Moreover, 114 trainees have been admitted to Yabello Polytechnic 
College in this quarter.  
 
Since inception, the number of scholarships provided has reached 1166 students (647M, 519F) 
who have graduated and are attending class (see figure below) 
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Micro-franchise business created alternative income for women TOPs 

After successfully kicking off the micro-franchise business pilot in Shinile and Babile woredas 
by providing business skill training and developing the linkage between two manufacturing 
companies and regional/woreda wholesalers, 30 women entrepreneurs are actively engaged in 
conducting the business on regular basis. During the reporting quarter the women entrepreneurs 
made purchases worth 61,000 ETB (USD 2,904). In spite of lack of complete records (due to 
illiteracy of women), the average profit made by women entrepreneurs who were very active (i.e. 
purchase of 1000Birr/month – USD 47/month) was 450-500birr (USD 21-23), whereas those that 
only bought 300birr/month (USD 14) were only able to make 70birr (USD 4) profit per month. 
In this regard, close mentoring, coaching and follow-up of the women is crucial.   

 
The most demanded items are personal and home care products of East Africa Tiger Brand. As 
there was an existing strong wholesale agent in Dire Dawa, which is 9kms from Shinile, this was 
a good opportunity for the Shinile women entrepreneurs. In Babile, however, the wholesale shop 
supplying women entrepreneurs does not have good customer service. Close follow-up and 
support with product promotion will help to improve both customer service and record keeping. 
 
Challenges faced 

 The majority of the women entrepreneurs are illiterate, making it difficult to keep records of 
weekly and monthly sales and profits. 

341 

339 

156 

180 

150 

Graduated

Class/apprenticeship

graduated

graduated

Registration/screnning

So
u

th
er

n
 C

Ea
st

e
r

n
 C

A
fa

r 
C

Scholarship status update Q13   

SN Woreda  Number of 

intervention 
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1 Shinile 3 18 41,813 450-500Br 
2 Babile 7 12 22,000 450-500 Br (highly 
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70-100Br (inactive 

women) 
 Total 10 30 63,813  
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 GUTS products weren’t sold except once, because wholesalers were reluctant to collect 
products from the factory because they claimed the products are fairly new and their 
customers would only be the women entrepreneurs.  

 The drought situation has affected the purchasing capacity of the women and the profits 
made. 

 

Next steps 

 Conduct promotion together with EATBI and GUTS in the respective woredas/kebeles to 
increase knowledge about the products and introduce the sales ladies to the wider community 

 Conduct refresher training on record keeping, simple sales techniques and profit recording 
mechanisms. 

 Recruit and train additional saleswomen in Afar and Southern Cluster. 
 

Job matching service through HelloJobs  

HelloJobs is a service provided jointly by Amasis and BelCash. Amasis provides the service 
content whereas BelCash provides the technology platform. The HelloJobs service registers job 
seekers through the phone and online and provides free access to the data for employers. Job 
seekers dial “8421” directly to the HelloJobs call center and request to be registered. The airtime 
costs 3 birr per minute. Once the job seeker is attended by the operator of the language of his/her 
choice, he/she will be assisted by the operator to fill out an online CV.  The web-based method is 
available free of charge for those who can register by themselves. 
 

Activities Performed during the reporting quarter: 
Specific Objective 1:  Implement a sustainable technical platform that gives visibility and access 
for employment or training to people who seek employment in the pastoralist regions of 
Ethiopia. 
 

Adjustment of the HelloJobs technology to the needs of target pastoral population 

The online database system is being updated to include search and filter features for the target 
population. The first draft of the update was shared by the developer and feedback has been 
forwarded to him for integration, adjustment and correction. The final database system will have 
the following features: 

 Database of job seekers that are searchable by region up to zonal level; 
 Database of employers operating in the target areas;  
 List of local training institutions with the type of trainings they offer.  

 
Specific Objective 2: Ensure the registration of job seekers from target pastoral regions of 
Ethiopia on the HelloJobs system.  
 

Acquisition of HR License: 

Amasis received its long awaited HR license in October 2015 from Addis Ababa City 
Administration Trade and Industrial Development Bureau. 
 
Job Seekers’ Registration: 

 A new project coordinator was hired in July 2015 to facilitate the work in project target 
locations but he left after two months on the job.  
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 186 job seekers have been registered on HelloJobs since July 2015. Since the beginning 
of the activity until December 2015, 2,646 (2,181 male and 465 female) jobseekers have 
registered.  

 

PRIME 

Location 

Registered on HelloJob System 

July- Sept 2015 Oct- Dec 2015 July 2014 - Dec 2015 
Male Female Total Male Female Total Male Female Total 

Somali 47 10 57 2 1 3 1734 394 2128 
Oromia 26 2 28 49 11 60 78 13 91 
Afar 30 6 36 2 0 2 369 58 427 

Sum 103 18 121 53 12 65 2181 465 2646 

 
 

Though 180 job seekers attempted to register manually during the job fair event organized by 
Mercy Corps in August 2015, registration was completed for only 60 of them mainly due to 
phone connectivity problems.   
 

Challenges Encountered and actions taken to overcome them: 

 The HR License received limits their operation to Addis Ababa. The Ethiopian law 
requires a license from the specific regional state to be operational in its territories. 

 Updating the online software created unintended disruption on the existing functionalities 
of the system such as search and filter, displaying specific categories, etc. The developer 
is informed to give these issues priority before proceeding on incorporating other new 
features. 

 

Planned Activities for Next Period: 

 Engage HelloCash customer onboarding representatives to register job seekers in PRIME 
target areas 
 

Teachers’ refresher training on Integrated Functional Adult Literacy  

During the reporting quarter, refresher training was conducted for 20 new and 66 (59 male, 7 
female) existing functional adult literacy program activity facilitators from five woredas of Afar 
zone 3. The refresher was held in two rounds at 30 schools (i.e. six schools in each of the 
woredas). Currently these facilitators are supporting 1,157 adults (707 male and 450 female) 
which have been attending literacy classes for about a year. During the three-day refresher 
training the facilitators acquired a better skill-set that will help them efficiently organize and 
facilitate literacy classes by linking lessons to daily life situations.   
 

International Literacy Day celebration of 2015 in Afar cluster  

With the main goal of promotion of the importance of adult learning, encouraging writing and 
reading skills among pastoralists, a one-day workshop was organized with 75 participants to 
celebrate International Literacy day in zone three Afar cluster. During the workshop, participants 
of the Integrated Functional Adult Literacy (IFAL) celebration got a better understanding of the 
curriculum, which includes skills like writing, reading and functional numeracy. Community 
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religious and clan leaders promised to promote the need for continuing adult education in their 
communities.  
 
The main challenge raised by participants for achieving their education objectives (adult literacy 
classes) are: 

 Facilitators’ lack of skills and knowledge that would enable them to implement integrated 
functional adult education as it is intended (poor quality of facilitators’ training). 

 Low level of women’s participation in the program. 
 Low level of relevance in relation to daily life situations. 
 Inadequate financial and material resource for the implementation of the program. 

 
Recommendations drawn out by the end of the workshop were: 

 Strengthening woreda education offices to provide better leadership, coordination and 
technical assistance; 

 Allocating adequate budget and qualified human resources for the program; 
 Building the capacity of facilitators supervisors and other experts; 
 Creating sustainable and effective networks and  partnerships; 
 Establishing an effective monitoring and evaluation system; 
 Extending the Education Management Information System to the area of adult education; 
 Creating favorable and sustainable learning environment by providing adequate 

educational materials and teaching aids. 
 
Financial Service: VSLAs/RuSACCOs: Strengthening, Expanding and Linking 

 

Capacity building for RuSACCOs through training on basic savings and credit skills and on 

Sharia complaints loan product procedures  

The overall objective of these trainings is to sensitize and train the RuSACCO members, in 
improving the quality of their core services and products, SACCOs/RUSSACOs formation, 
operation and governance, Sharia compliant loan product procedures and providing lessons on 
sustainability. This quarter, 7 RuSACCOs were given training on basic SACCO skills and on 
Sharia complaints loan product procedures, the total number of participants were 72 (70 female 
and 2 male) from Birkod and Degahbur Woredas.  
 
Village Savings and Loans Associations have added 755 this quarter for a total of 9,054 

members 

PRIME support for Private Service Providers (PSPs) for the formation and expansion of VSLAs 
through the PSP model is continuing in this quarter. The model is a more cost effective and 
sustainable method to expand outreach in target communities and provide the service. The model 
is adopted across all PRIME intervention areas and the number of PSPs also increased to 96 as of 
Q13. During quarter under review, PRIME reporting period, the overall achievement of VSLA 
establishments via PSP model was progressive. For the expansion of this model, about 27 new 
field agents were deployed to field work, 64 additional new groups were established with total of 
755 members. Total amount of saving accumulated during quarter 13 was also reached to ETB 
668,172. 
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Since the deployment of field agents in all clusters, 492 VSLA groups were organized (186 from 
Eastern Cluster, 243 from Southern Cluster and 63 from afar Cluster) with 9,054 members 
(63.5% of them are women). In the reporting quarter, PSPs attended first and second round 
refresher training and basic business skill training to equip them with a bundle of skills.  
 
The savings habits of VSLA members have improved. Due to this, the value of saving as of this 
reporting period has reached ETB 3,194,719 (~USD 150,632) and value of loans outstanding has 
also reached ETB 490,870 (USD 23,143). 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Key Result 3.2: Increased income opportunities for TOPs 

 

Support to Afar MFI results in two new branches and a total of 2,348 clients 

PRIME is continuing to support Afar Micro Finance Institutions’ expansion of branches and 
outreach to communities in remote areas in order to provide sustainable access to finance. Afar 
MFI opened two additional branches in addition to the four existing branches in the region with 
MFI clients reaching 2,348 (614 of which are borrowers). Sustainability of MFIs depends on 
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many factors, including providing customer demand oriented financial service, designing lending 
methodology appropriate to the peoples way of life and belief, and delivering financial product 
appropriate for the public. People in Afar who used to borrow funds from friends, family 
members and local moneylenders are now using Afar MFI through money transfer, savings and 
credits services. 

 
Rays MFI is poised to start services in Afar and Oromia soon 

PRIME continued providing technical and financial support to Rays MFI (RMFI) to facilitate set 
up of operations. PRIME signed a sub-award grant agreement with Rays MFI with the main and 
core objectives to establish new branches and pave the way for a conducive environment to 
extend non-interest bearing financial services (Sharia-compliant) to the rural community, urban 
farmers and pastoralists as well as micro and small-scale rural and urban entrepreneurs in Afar, 
Somali and Southern cluster Oromia. To date, Rays MFI has opened four branches, one in each 
location of Afar Gewane and in Oromia Negelle Borena, Moyale and Yabello. The MFI is 
preparing to screen staff and procure office equipment for these new branches.  
 

Mobile and agent banking reaches 45,368 people through 67 agents in Somali region  

The agent and mobile banking solution serves as a bridge to overcome challenges related to long 
distances of travel faced by the target population to access financial services due to the dispersed 
geographic settlement and the few number of bank branches available in the region. It also serves 
as the most suitable solution for the nomadic population as it allows them to make money 
transfers from the convenience of their mobile phones and access cash-in and cash-out services 
from registered agents whether they are on-the-move or if they have settled in a locality. The 
number of customers registered and using PRIME-supported mobile and agent banking services 
in Somali Region as of December 31, 2015 reached 45, 368 (approximately 40% female) through 
67 agents.  
 
Cost share grant in the Expansion of SMFI opening new branches in 2 woredas. 

The objective of this activity is to increase access of financial service providers at the woreda-
level in Somali region. During the last quarter, PRIME signed an agreement with SMFI to open 
new branches in Kebribayah and Awbare woredas. 289 individuals took out loans and 326 
individuals saved a total of 1,188,607ETB in Kebribayah. In Awbare, 1 loan was given for 
35,000 ETB and 34 individuals started savings of 453,030 ETB. 
 

Key Result 3.3: Market Access Expanded to Increase Employment Opportunities 

 
Investment forum conducted in Guji Zone  

To unpack the realities of poor investment initiatives in the cluster and stimulate expansion of 
private investment for enhancing growth and employment opportunities, PRIME supported Guji 
Zone Investment offices to conduct an investment forum to bring together zonal investors, 
government official, influential community leaders and professionals to discuss investment 
opportunities, challenges and way forward. In this forum, 49 individuals (41 male, 8 female) 
participated. Among the participants 24 were investors.   
 
Competitive business expansion grant to support agricultural input supply in Southern and 

Eastern clusters 
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Southern Cluster: PRIME (Mercy Corps) has been working with five active agri-input 
businesses. This quarter previously delayed payments for Sh/Abdirahiman and Kifle agri-input 
suppliers were made. Kifle has completed all milestones and the close-out process has been 
finalized. Sh/Abdurahman fruit and vegetables seed supplier has completed the milestones on 
Negelle Borena shop while the expansion to Gennale town of Gorodola will be continued.   
 
To further increase agro pastoralists access to agricultural input, PRIME (Mercy Corps) has 
signed sub-award agreements with Arero Goro Agri input supplier in Arero town. To this end, 
the business has accomplished several milestones such as the furnishing of their sales shop, 
preparing shelf and office furniture. 
 
Eastern Cluster: The overall objective of this activity is to enhance agro-pastoralists’ access to 
improved quality agricultural inputs and their associated application knowledge and skill that 
will increase their production, productivity and income at the district and kebele/farm level.  
 
In the last year, PRIME eastern cluster has supported regional agriculture input suppliers to 
expand to new areas. Twenty applications have been received, screening and field verification 
completed, of which 16 qualified for the cost share expansion grant. In this quarter the 16 
qualified applicants (District-level Agriculture Retailers) have signed sub award agreement with 
PRIME and implementation is in progress. 
 

Cost share grant for establishment of Local Seed Business with Jigjiga University 

The pilot of potato seed business with Jigjiga University (JJU) has shown great success. JJU 
technical staff continued giving technical support to the farmers’ cooperative, the potato seeds 
have been harvested, and are now ready to be sold to other farmers in Fafan zone. This is a 
breakthrough since no one has ever tried to produce potatoes in Fafan region since most of the 
farmers believed the soil is not suitable. In this quarter, JJU supported the farmers in the 
construction a of suitable potato seed store of 4x6 meters, the next step being selection and 
identification of 20 more farmers to replicate the potatoes seed  production. JJU and the farmers 
who piloted in the first phase will continue to provide technical support to the new farmers.  
 

Competitive Cost Share Grant for Fish Business Expansion  

In the effort to support the fish market in Negelle Borena, PRIME (Mercy Corps) advertised a 
competitive cost share grant opportunity inviting private sector actors to invest in this activity. 
As a result, an entrepreneur called Dhane Galgalo won the competition. In this quarter, Mercy 
Corps signed a sub-award agreement with this business. The business has rented a sales shop in 
Negelle and started the maintenance of a temporary storage space in Melka guba town near 
Dawa River. The business has also purchased motorbikes to transport the product from the 
harvesting site to Negelle Borena town. In the next quarter, it is expected that the business will 
complete its milestones and start its full operation.  
 

Training on fruit grafting techniques 

In eastern cluster agro-pastoralists produce fruits as a source of income. Yet production and 
productivity of fruit is very low mainly due to lack of improved fruit seedlings and adequate 
technical knowledge/skill. PRIME partnered with Meseret Agricultural Consultancy to facilitate 
a practical training on fruit grafting techniques for 29 agro-pastoralist selected from major fruit 
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production areas of the cluster. The trainees have acquired practical skill to raise improved fruit 
seedlings locally. The trainees will be supported through cost shared competitive small grant for 
establishment of private fruit nurseries so as to facilitate dissemination of various improved fruit 
seedlings to the larger community.  
 
         

Practical training on fruit grafting techniques. 

 

Promotion of crop threshing technologies  

After the introduction of six grain thresher machines in southern cluster, recipient entrepreneurs 
have recently started service delivery. Though crop production and yield during the Hagaya rain 
season (short rainy season) is low, those business people that purchased grain thresher machines 
with PRIME support are benefitting while serving many farmers/agro pastoralists. For example, 
Mesele Shifera, Sitina Muhammed and Jatani Tadhi are delivering the service for agro-
pastoralists on a fee-basis. They are earning a daily average of 1,200 birr. The machines 
minimize crop loss/damage, save time for threshing and reduce workload of farmers. Previously, 
farmers used traditional systems where oxen rotate on crops for threshing and women carry crops 
to the threshing floor. This was a highly inefficient method. Now using modern threshing 
machine, it is possible to thresh up to 8-10 quintal per hour. 
 

Promote & Implement Efficient/Renewable Energy Technologies 
 

Two locally manufactured Small Wind Turbines Installed in Afar RegionFollowing Phase 1 of 
the wind turbine project implemented in Jigjiga, a further two locally-manufactured small wind 
turbines were built during phase 2 in October 2015  and installed in Afar region through the 
partnership with Wind Empowerment. A course was given by Wind Empowerment instructors to 
a total of 24 (1 female) staff, teachers of Samara University and private sector actors, including 
hands-on training about wind turbine construction as well as in-depth background theory relating 
to the technology and implementation. During the two-week intensive training, trainees 
manufactured two turbines, towers and electrical systems. The turbines were installed in two 
separate locations, one in a village called Sudan camp, Dubti woreda located 35-40kms from 
Semera and a second one in Semera University campus for research and education purpose. 
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The local shop of a rural settlement in Sudan Camp, was 
electrified using a 3.6m rotor diameter locally 
manufactured small wind turbine, installed at 12m hub 
height, and 600W of solar panels in order to provide 
electricity for mobile phone charging, lighting and 
refrigeration of beverages in the shop. The off-grid 
electrical system consists of a 1000W inverter, a 24V 
740Ah battery bank and a diversion load charge 
controller. The small wind turbine used in the installation 
was manufactured locally at Semara University during a 7 
day course with 22 participants. Students of the university 
participated in the course which included theoretical 
lectures on small wind turbine technology and 
applications and practical workshops on small wind 
turbine construction. The practical sessions were again 
organized in three working groups. The wind turbine was 
then installed with the course participants in the rural 
community of Sudan Camp, along with the solar panels 
and the electrical system.  
 

Following the course and installation a presentation was given at Mercy Corps HQ to members 
of staff and invited key industry player to summarize the outputs and achievements of the sub-
activity. Discussions were held between Mercy Corps and Wind Empowerment staff regarding 
the continuation of the project working on the success and lessons learned from Phase 1 and 2. 
 

Increased quality of Life for Sudan Camp 

The availability of renewable energy in the local shop for mobile phone charging, lighting and 
refrigeration has increased the quality of life for the villagers. The shopkeeper has additional 
electrical power to increase his income which will be spent locally further increasing the 
economic development of the local area.  
 
Solar business expansion in Southern cluster picks up the pace 

As part of monitoring the progress of businesses that have received grants, training, market 
linkage assistance and other support from PRIME, information on business performance such as 
sales volume, value of sales and number of clients (HHs) reached through partner private 
businesses in this quarter. Accordingly, the grantees for solar energy product regional distributer 
(DAYOD Engineering plc, Dinsefa Electronics trading and Google Computer business) and the 
cost-free PRIME partner (HIDASIE TELECOM SC) have sold a total of 457 products with 
monetary value amounting ETB 221,400 and able to reach more than 350 clients in this quarter. 
 
Competitive grant for energy-saving cook stove 

Before advertising a call for proposal for a competitive grant opportunity for energy-saving cook 
stoves, PRIME in Eastern cluster facilitated a one-day workshop for cook stove value chain 
actors to develop a joint understanding of the major barriers and bottlenecks preventing the 
growth of robust and sustainable market for Fuel Efficient Cooking Stoves and the opportunities 
that exist for private sector actors. The workshop also aimed to exchange existing experiences 
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within household energy projects, to reflect each other’s and external approaches and seek to 
catalyse game-changing innovations that can overcome existing barriers to scaling adoption of 
fuel efficient cook stove markets in the Somali region. The participants were 32 (12F and 20M ) 
coming from traditional cook stove retailers, distributors, producers (individual business and 
energy groups) and entrepreneurs and Somali Region Energy Bureau representatives. The next 
step will be taking interested actors in the region for an experience-sharing visit to Awash, 
Diredawa and Harar so that they see the production of energy-saving cook stoves and marketing 
of the cook stoves from well experienced private sector actors. 
 
IR3 Priorities for Q14 

 Implementation of the anticipated drought response cost-extention intervention (cash 
transfer to HHs that are affected by drought) 

 Technical assistance to Rays MFI to start operation in some of the Southern and Afar 
cluster woredas. 

 Scale-up micro-franchise business opportunity for women TOPs 
 Follow-up of implementation of the already signed small grant agreement with 16 

agricultural  input suppliers 
 Inauguration of mobile and agent banking 
 Continue providing technical assistance for AGP poultry expansion in Borena and Guji. 
 Continue providing technical assistance for existing and new private sector providers in 

all clusters 
 

INTERMEDIATE RESULT 4: ENHANCED INNOVATION, LEARNING AND KNOWLEDGE 

MANAGEMENT 

 

Key result 4.1: Project performance enghanced through effective monitoring 

 

Management Information System for PRIME: Ki-projects™ & Ki-metrics™ 

PRIME Management information systems (MIS) are comprised of web-based project 
management, performance measurement and information dissemination software applications. 
The MIS applications support PRIME’s efforts to foster project integration, mainstream results 
based practices, increases quality and efficiency in activity design and promote transparence in 
program business management processes. These applications include Ki-projects™ and Ki- 
metrics™ for output and outcome level project management.  
 
Ki-projects™ 

Customizations on Ki-projects™ continued during Q13, with features and changes requested by 
the PRIME team. The two key changes made are: granting access to team leaders in the field to 
be able to provide comments upon concept note initiation; and updating the approval order so 
that technical staff are first to approve, followed by cluster managers and budget holders. This 
last change will allow managers and budget holders to have the confidence to approve 
technically sound sub-activities. 
 
The offline tool was developed to meet PRIME’s need for field staff to administer sub-activity 
initiation and tracking data and reporting when there is no internet connection available. During 
the quarter, Kimetrica and Mercy Corps completed setting of servers and installation of the 
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offline tool in Addis Ababa, Jigjiga and Dire Dawa. While the installation in Negelle had also 
been planned for the quarter, security issues in the cluster and competing priorities will only 
allow the installation of the tool in this area in mid-January 2016.  
 
Ki-metrics™: Institutional Database 

An institutional database (IDB) was developed in Ki-metrics™ to monitor the progress of the 
institutions supported by PRIME and which will serve as main data source for FTF and PPR 
indicators related to employment, financial services, number of enterprises and other institutions 
supported by the project, and potentially hectares under improved management (in consultation 
with IR2). Staff started entering information into the database during the quarter under review 
and Kimetrica submitted IDB Assessment reports for October and November 2015 to the IR4 
leader.  
 
Data Quality Checks 

Data quality checks in ki-projects were performed daily on data uploaded and data quality 
reports were submitted for the months of October and November 2015 to the IR4 leader (Annex 
4), showing what technical and geographical teams are stronger in data quality and those that still 
need improvement. Overall concept note approval timing continues to be an issue. Data quality 
checks are also being performed daily for the institutional database to timely inform staff where 
issues exist, including incomplete data for institutional profiles or data that looks incorrectly 
entered. 
 
Annual Household Survey and Midline Survey 
During this quarter, Kimetrica focused on the estimation output and custom indictors calculated 
using the Annual household and midline surveys data. Kimetrica also provided additional 
calculations as requested by PRIME IR leaders as well as complementary documentation to 
understand the estimates. An analysis team worked on finalizing the results of the annual 
household survey report, which is being reviewed by upper management prior to submission to 
the IR4 leaders. The analysis of the midline survey data is being done simultaneously, and the 
first draft is expected in Q14. Presentations and briefs will be produced once the reports are 
finalized. 
 
Jobs tracking sheet 
Based on last year’s USAID’s Data Quality Assessment for PRIME, the team took the 
suggestion from the assessment team to develop a better way to capture jobs attributed to FTF 
implementation. The PRIME IR4 and EMD teams prepared a jobs created data collection 
template to fill out with the support from private sector partners. Three templates were 
developed, and field staff were trained to test the formats in Eastern and Southern clusters. 
Feedback from field staff will be provided in January 2016 to improve the formats to provide 
more accurate full-time equivalent information. 
 
Mapping Barwaqo Milk Processing Factory’s distributors and retailers 

During this reporting period, the Eastern cluster’s IR4 team conducted a mapping of Barwaqo’s 
milk distributors and retailers in Jigjiga (22 retailers) and Dire Dawa (2 distributors and 29 
retailers). Data for two months of milk distribution was also collected from retailers and 
distributors, showing that 14,179 bottles of camel milk (500ml) and 614 bags of cow milk 
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(500ml) were distributed in Jigjiga, of which 10% of camel milk and 23% of cow milk was 
spoiled and returned to Barwaqo. In Dire Dawa, 10605 bottles of camel milk of which 2% 
spoiled and was returned to Barwaqo. 
 
The IR4 team also interviewed distributors and retailers and identified the following setbacks: 

 Promotion of Barwaqo milk processing factory’s products is limited. This hindered 
people’s understanding about the availability of pasteurized camel and cow milk in the 
market 

 Short shelf-life of pasteurized camel and cow milk was possibly due to the uneven milk 
distribution frequency as well as city electrical interruptions – the latter especially makes 
distributors and retailers hesitant to take in large quantities of milk. 

 Limited visibility. Some of the large camel and cow milk retailers have not signage for 
their shops.  

 
Key result 4.2: Project decision making and adaptations based on strong evidence 

 

SenseMaker 

With matching funds, PRIME tested the SenseMaker application to measure and monitor 
attitudes and behavior change for its nutrition work in all clusters. An initial pilot of the tool was 
done in FY14, through which lessons and recommendations were drawn to improve both the 
framework and procedure for story collection. During FY15, PRIME expanded its use of 
SenseMaker to cover NRM activities and the nutrition soap opera.  
 
During the reporting quarter, Eastern cluster collected 60 nutrition stories in Gashamo, Afdem 
and Hadigala with the support from HAVOYOCO’s circus groups and 70 stories on natural 
resource management from Harshin and Deghabou districts (no stories on the soap opera were 
collected as broadcasting in Somali region has not yet started). Southern cluster collected 60 
nutrition stories fromo three kebeles, and 100 stories in Dire, Miyo and Yabello woredas of 
Borena zone for the soap opera – as part of the last story collection after the last (20th) episode of 
the drama. The Afar cluster collected 140 natural resource management stories from Gewane and 
Amibara woredas. It had also planned to collect stories for the soap opera drama, but due to 
communication problems between Argoba FM radio and PRIME, the first round of data 
collection after the 5th episode of the drama was not possible. After the 10th episode was 
broadcasted, the cluster planned to collect 300 stories but the story collectors were only able to 
find 24 listeners  of the soap opera. Due to this exercise, however, the team was able to find out 
that the soap opera was not listened to due to communities’ preference for different radio stations 
and low radio listenership. The listener groups had been newly organized and had only listened 
to episode 9. As such, the IR4 and IR5 teams have decided to suspend any SenseMaker story 
collection in the cluster until these issues have been resolved. 
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As for analysis, the IR4 leader, with the support of a core team of IR5 and IR4 team members 
and advice from a Narrate Consultant, started the analysis of stories collected around the soap 
opera for Southern Cluster. This analysis will be finalized by Q14, but some of the framework’s 
triads are included here as a sample of the analysis: 

 
  
Market Facilitation Approach Monitoring 

Mercy Corps and CARE, with technical assistance from Practical Action, developed tools to 
monitor PRIME’s market facilitation approach in order capture the effects of PRIME 
interventions. The PRIME team is pursuing three monitoring pilots in Somali region (financial 
services, traders/brokers, and animal health services) to track changes in two key areas – 
crowding in/replication and improved quality of market relationships. During the reporting 
quarter, the following progress was made: 
 
Financial service replication survey: 

The second and final round of financial services survey took place during the quarter to find out 
how much influence PRIME’s technical support for Sharia-compliant products had been 
replicated by other financial service providers in and around Jigjiga. In comparison to baseline 
information, four financial institutions out of the 13 interviewed offer Sharia-compliant products 
(Commercial Bank, United Bank and Oromia International Bank alongside SMFI). Abay, 
Construction and Business Bank, Bank of Abyssinia, Cooperative Bank of Oromia, NIB 
International and Wegagen Banks are finalizing feasibility studies ont eh demand and 
profitability of these products. Birhan, Lion, Bunna international and Dashen banks have not yet 
started any process.  
 
Commercial Bank of Ethiopia is leading the inclusion of Sharia compliant products such as 
Murabaha, mudaraba, Wadiah-Amana, Istisna, Qard-Hassan, Ijarah and Salam. SMFI for its part 
is using two products (Murabaha and Mudaraba). Others are mostly only usingi Murabaha 
products. 
 
Also important is to note that United Bank started the process to open mobile agent banking in 
2014 and is ready to open this service in Kebribeyah, Awbare and Jigjiga. 
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Documentation of process and learning and Systemic Change M&E framework 

Practical Action consultant Luis Osorio-Cortes, visited Ethiopia to conduct interviews with the 
IR4 and EMD teams especially to document the process and learning from the pilot to measure 
quality of relationships, replication and crowding in. While all the pieces of information from 
those three components (PVP-CAHW relationships, Livestock actors relationships, and Financial 
services) have been shared with the field team in Eastern cluster, a great part of the learning is 
still to be documented, including the experience of developing the ideas around the pilot, the 
decisions that had to be made in the field, what worked and what did not. Mr. Osorio-Cortes will 
be finalizing the documentation during Q14.  
 
Mr. Osorio-Cortes also came to Ethiopia to discuss and M&E framework he is developing for 
market systems. After server reflection sessions with different teams, he refined the framework 
concepts according to PRIME’s experience and Mercy Corps definition of resilience. During 
Q14 he will refine this tool so that PRIME teams can use it as a pilot. 
 
Key result 4.3: Policy information base strengthened 

 
Policy and Practice in Land Administration and use in pastoral areas: analysis of implications 

on development interventions in the three clusters 

The research focused on the gap between policy/law and practice in land use structure in pastoral 
communities, and provided alternative approaches for land use policy and legal structure that 
will better suit pastoralist needs. Data was collected from key informants, households, and 
secondary sources in July and August 2015 in Afar and Eastern clusters. The research team 
stopped collecting data in the southern cluster at district level because LAND project is also 
producing research and successive consultative workshops in the same area. While this activity is 
completed, the report is still being written and will be ready in Q14. 
 
Analysis on Micro and Small Enterprise Policy 

This research analyses existing FDRE government policies, laws, plans and programs on MSEs 
with particular emphasis to the three clusters, identifying good practices for enhancing 
entrepreneurial engagement of pastoralists and suggeting possible ways of improving existing 
policy andd practice in MSE policies and legal frameworks for pastoralist communities wehre 
PRIME is operating. Final report has been finalized. 
 

Key result 4.4: Information dissemination and coordination improved 

 

Learning briefs and Case Studies 

During the period under review, PRIME developed three learning briefs that are still in draft – 
how PRIME’s market systems facilitation approach benefits vulnerable households, a learning 
brief on PRIME’s partnership with RENEW private equity services, and one on Social Action 
and Analysis groups. These are still under review and will be finalized by the end of Q14.  
 
Mercy Corps’ Technical Support Unit on Climate and the Mercy Corps East Africa Resilience 
Hub supported PRIME in the write up on a series of case studies on how PRIME and Mercy 
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Corps Ethiopia and partners have integrated climate change adaptation in their programming, 
and the tools they are using to achieve so. The series of four case studies were titled: 
  

 Experiences and lessons in climate change integration 
 Integrating climate change into market-based development programming 
 Insights on how to operationalize climate integration 
 Experiences from Ethiopia and the Mercy Corps’ PRIME program 

 
These can be found in: http://www.mercycorps.org/research-resources/climate-resilient-
development/case-study-series 
 
Meetings, blogs, webinars and newsletter stories 

BeamExchange blogs 

Diana Picon, IR4 leader was invited by BeamExchange and VECO to participate in a peer-to-
peer learning event to share experiences in using SenseMaker® in market and systems programs. 
The event, which took place in Belgium from 26 to 27 October 2015 brought together projects 
from different regions and organizations focusing on how to improve the use of SenseMaker®. 
Ms Picon wrote a blog to this effect for the BeamExchange website summarizing the key 
learnings from the event. The blog can be found in: 
https://beamexchange.org/community/blogs/2015/11/19/sensemaker_prime/ 
 
Lorenz Wild, Senior Economic Technical Advisor for PRIME, also wrote a blog in the 
BeamExchange website on whether the market systems approach can be used in both thin and 
nascent markets – and/or whether activities should differ in these two environments. The blog 
can be found in: https://beamexchange.org/community/blogs/2015/11/17/nascent-thin/ 
 
BeamExchange staff also produced, with technical support from PRIME’s IR1 and IR4 teams a 
snapshot on our approach to nutrition outcomes through a feed/fodder intervention in drought 
areas using the crisis modifier approach. The blog can be found in: 
https://beamexchange.org/practice/snapshots/prime-ethiopia/ 
 

Frontlines Story 

PRIME submitted a story to USAID to be published in Frontlines magazine. The article, entitled 
“Healthy Animals for Resilient Households” demonstrates the important contributions the 
expansion of PVPs is making to building resilience and enhancing nutrition. The article can be 
found in https://www.usaid.gov/news-information/frontlines/resilience-2015/healthy-animals-
resilient-households.  
 

Internal communication and coordination 

Intranet/Website 

USAID identified some vulnerabilities in the PRIME website at the end of Q13. These have been 
recently addressed, passed quality assurance tests using different software than the one used by 
USAID and rolled out in the website. PRIME has requested USAID to re-run their tests to ensure 
there are no pending vulnerabilities in the website. 
 

http://www.mercycorps.org/research-resources/climate-resilient-development/case-study-series
http://www.mercycorps.org/research-resources/climate-resilient-development/case-study-series
https://beamexchange.org/community/blogs/2015/11/19/sensemaker_prime/
https://beamexchange.org/community/blogs/2015/11/17/nascent-thin/
https://beamexchange.org/practice/snapshots/prime-ethiopia/
https://www.usaid.gov/news-information/frontlines/resilience-2015/healthy-animals-resilient-households
https://www.usaid.gov/news-information/frontlines/resilience-2015/healthy-animals-resilient-households
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During the quarter, the website continued to be updated with PRIME stories and briefs. The 
intranet will also be updated during Q14 to ensure internal documents are filed safely, especially 
as we will begin to update PRIME’s exit strategy. 
 
External communication and coordination 

Poster Event 

On November 18, 2015 PRIME organized a successful poster session to show the achievements 
thus far and gain stakeholders’ buy-in and feedback. The event, called “Resilience in Action: 
Creating Opportunities in Ethiopia’s Dry-lands,” brought together about 150 participants 
including regional and federal government representatives, members of the donor community, 
non-governmental organizations, resilience experts and private sector members shared successes 
and challenges in building resilient households in pastoralist areas of Ethiopia. Along with 
posters from each IR technical team (Annex 5), PRIME private sector partners (IIF recipients) 
were in charge of tables either displaying their products or to discuss how PRIME’s support has 
impacted their business and beneficiaries in the areas where we implement. 
 

 
 
 
 
 
 
 
 
 
 
 

 
After the event, PRIME sent an online survey to participants to get their impressions on the 
event, how informed they felt about PRIME, and what components were the most 
important/relevant to them. After this feedback and the one-to-one conversations held during the 
event, the PRIME team believes the event was extremely successful. 
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Presentation of Research  

Mulugeta Getu and Workneh Kassa attended and presented a paper in an ‘International 
Conference on Resilience, Research and Innovation’ held in Djibouti on October 26-28, 2015. 
Over 70 papers were presented that addressed a wide range of issues with special emphasis to 
challenges of ASAL communities in IGAD member states. In addition to presenting one of 
Haramaya’s research for PRIME findings on the importance of livestock insurance for 
pastoralists, PRIME was repeatedly mentioned as an example for its efforts in building long-term 
resilience of communities. 
 

ATLAS/TANGO coordination:  

Thought Leadership and Learning Project (ATLAS) is working toward the development of 
adaptation decision-making tools based on the particular needs of USAID, its partners and the 
adaptation community. The main goal of this work is to test and build a robust methodological 
toolkit to support improved decisions on the use of climate change financing in development 
programming. The assessment utilizes two projects funded under USAID/Ethiopia’s Feed the 
Future Programs (PRIME and GRAD) to test a series of tools for selecting – from among a range 
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of potential adaptation options – those that are most effective in terms of meeting development 
outcomes. During the reporting period, PRIME collaborated with ATLAS/TANGO by providing 
access to ki-projects for the costing piece of their study, and arranged for meetings in Southern 
cluster and Eastern cluster for the TANGO consultant to have key informant interviews with 
beneficiaries and local government. 
 

IGAD/JaRco review: On behalf of Intergovernmental Authority for Development (IGAD), a 
team from JaRco Consulting undertook a review of cross-border pastoralist programs/projects in 
Ethiopia and Kenya to forward recommendations that would facilitate smooth implementation of 
projects that are targeted to benefit communities living along the cross borders of the two 
counties. IR1 and IR4 leaders met with JaRco to discuss the learnings from PRIME (which was 
also designed based on RAIN learnings).  
 

REAAP – M&E feedback 

Catholic Relief Services’ REAAP activity completed its baseline survey and met with other 
USAID partners to present its results and seek recommendations in setting targets, especially due 
to the drought situation in their areas of implementation. The PRIME IR4 leader attended this 
meeting and provided inputs to their baseline information and targeting exercise. 
 
GAAP2 proposal 

USAID, in partnership with the Bill and Melinda Gates Foundation and the International Food 
Policy Research Institute (IFPRI), is developing a project-level version of the Women's 
Empowerment in Agriculture Index (Pro-WEAI), and invited USAID partners, including 
PRIME, to apply. After submitting a concept note and receiving questions from IFPRI, PRIME 
realized that the timelines GAAP2 required were not possible to fit into the project’s M&E plan. 
 

Key result 4.5: Two-way communication channels strengthened 

 
Annual Government Review Meeting - Afar 

Afar cluster has conducted its Year 3 annual review meeting from December 9 to 11 2015 at 
Awash Town Genet Hotel. Fifty external participants from regional and woreda level 
government partner, AMFI, private enterprises, milk collectors, NRM councils and clan leaders 
participated in the meeting. Each intermediate results (IRs) presented their progress versus plan 
to the participants, Addis Kidan milk processing enterprise and Afar MFI also did a 15-minute 
update at the meeting. 

http://feedthefuture.gov/lp/womens-empowerment-agriculture-index
http://feedthefuture.gov/lp/womens-empowerment-agriculture-index
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Addis Kidan milk processing enterprise presentation   EMD team presentation  

 

Lessons learned  

 Share a clear plan with budget and targets of the year in order to strength partnership and 
increase the project accountability to the government and beneficiaries. 

 Plan and reports should be shared timely for both woreda and regional governments 
 Every team member has to work and update the woreda PADO and Administrative bureaus 

after or before each activity is implemented in the woreda 
 Unplanned promises should be avoided when staffs have discussion with government 

partners 
 On this particular review meeting we invited private sector recipients, clan leaders and NRM 

councils, and this created a more open and transparent discussion   
 
Opportunities  

PRIME interventions were well accepted by the community and our private sector beneficiaries, 
if we increase our effort to have the full support of the government PRIME can bring a better 
impact in its future intervention. Inviting private sector beneficiaries, clan leaders and NRM 
councils is really important for review meetings – it made the meeting very interactive and 
created learning opportunities.  
 

Learning Material Digital Library Development - Afar 

Sharing project knowledge both within and outside the project is a key component of PRIME.  It 
was decided that one method of increasing knowledge sharing in the Afar cluster is through the 
creation of a repository of learning materials so that they are available to all PRIME partners in 
the region.  A large hard drive and desk top computer were purchased to facilitate the digital 
library, and all relevant documents to date have been uploaded during Y3 of the project and 
during Q13 CARE’s IT team deployed the server on December 9 2015 and connected all staff 
laptops to the server to share documents. 
 
IR4 Priorities for Q14 

 Finalizing AHS report and first draft of midline survey report 
 Updating of M&E plan based on results from AHS and Midline survey, while updating 

the new formats used for reporting (sub-activities, jobs) 
 Documentation of Community Scorecard pilots for different topics in different areas 
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 SenseMaker data collection for the NRM and Somali region soap opera. Continued 
analysis of all frameworks 

 PRIME systemic change pilot documentation drafts and framework testing 
 Mercy Corps resilience study and potential design for cost extension monitoring of 

drought responses in Sitti and Afar. 
 Work on PRIME’s exit strategy to update with partners and based on IR activities and 

regions 
 Document PRIME’s adaptive management approach for the ADAPT partnership between 

IRC and Mercy Corps. 
 

INTERMEDIATE RESULT 5: USE OF NUTRITIONAL PRODUCTS 

 

Key result 5.1:  Knowledge, Awareness and Practices around Household 
 

Essential Nutrition Actions (ENA) Training of Trainers for health workers  

The PRIME nutrition team from the southern cluster, in coordination with Borena and Guji zone 
health offices, conducted the Essential Nutrition Actions (ENA) TOT for HEWs. The main 
purpose of this training was to equip frontline health workers with skills and knowledge to 
improve maternal child health and nutrition counseling. These trainings conversely strengthened 
the health communication services at both health facility and community level. All training 
participants (health extension workers) from different kebeles of Wadera; Gorodola; Liban and 
Dillo woredas centrally gathered at the district level for the trainings. Forty-six (46) HEWs (1 
man and 45 women) were trained and the facilitators trained health professionals from Regional 
Health Bureaus and Zonal Health Offices. Trainings were facilitated using ENA national 
guidelines. Trained HEWs will now be able to provide proper counseling for pregnant and 
lactating women during the critical periods at health posts and further cascade the ENA trainings 
to community members.  
 
Cascading the ENA Training to Community Level  

PRIME’s Nutrition team of southern and Afar clusters, in collaboration with the woreda health 
offices, cascaded ENA training to the community level. Trained health extension workers who 
received the ENA TOT training facilitated community level ENA cascade training. 2256 (1396 
men and 860 women) community members were selected from six woredas in Afar, Liben and 
Gorodola woredas of the southern cluster to benefit from this community cascade training. The 
trainings mainly targeted community leaders and pregnant and lactating women. The primary 
objective was to equip them with skills on how to facilitate ongoing dialogue or community 
conversations on ENA actions. The training participants vowed to utilize ENA for their own 
households and further reach pregnant and lactating women in their village. Formal linkages 
between HEWs and trained community level participants were created for further technical 
support and follow up on their day-to-day work at the village level.  
 
MIYCF training for influential and religious leaders  

In all the three clusters PRIME’s nutrition team, in coordination with zonal and woreda health 
offices, facilitated two-day trainings on Maternal Infant and Young Child Feeding (MIYCF) for 
religious leaders and influential community members. Through this strategic training, 99 
influential and religious leaders benefited; of these 15 were women and the rest men. The main 
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objective of this training was to provide basic knowledge and skills around MIYCF to engage 
influential and religious leaders in promoting the importance of infant and young child feeding 
practices and the concept of the “First 1000 days”. In addition, these trainings created a platform 
for supporting health workers and community volunteers in challenging barriers and significant 
behavior determinants that propagate undesired behaviors like social norms, taboos and other 
typical knowledge gap issues.  
 
Nutrition add-on training for Range Land Council Members  

Considering that, the underlying causes of malnutrition are multi-sectorial; PRIME focused on 
adding nutrition on to orientation or sensitization trainings for the different non-nutrition groups. 
In a bid to operationalize multi sector involvement in addressing nutrition issues, the Afar cluster 
organized a nutritional add-on training for rangeland council members selected from 6 target 
woredas (Gewane, Gele’alo, Amibara, Awash-Fentale, Dulessa and Argoba). 116 council 
members (97 men and 19 women) were nutrition empowered. To maximize adult concentration; 
participatory facilitation skills were employed. Two-way communication; flip chart 
presentations; group discussions and demonstrations were among some utilized methods. Topics 
covered during the training were exclusive breast-feeding, complementary feeding practices, 
feeding a sick child, maternal feeding and the role of men in maternal and childcare.  
 
Council members, woreda nutrition focal persons, and community facilitators prepared their own 
work plans for cascading the training to 680 community members, which is the ultimate goal of 
this activity. 
 
Nutrition add-on training for Integrated Functional Adult Literacy (IFAL) 

In the Afar cluster, the Nutrition team (IR5) in collaboration with the Alternative Livelihoods 
team (IR3) organized nutrition add-on trainings for teachers selected to facilitate Integrated 
Functional Adult Literacy (IFAL). Nutrition add-on trainings were prioritized for IFAL because 
of the existing institutional avenues as well as the clear structures and potential for reaching 
more community members. To strengthen the layering of activities and to ensure maximum 
impact, IR3 and IR5 developed joint training schedules on refresher trainings for teachers on 
IFAL and nutrition add-on topics. The IFAL program was already being implemented in five 
woredas of Afar and the nutrition add-on was conducted with selected teachers in the same 
woredas. Fifty-seven teachers (50 males and 7 females) received skill enhancement in the two 
rounds of trainings organized in Awash 7 kilo town. The first round consisted of participants 
from Argoba and Dulessa woredas, while in the second round participants came from Awash 
Fentale, Amibara and Gelea’lo. The training methodology used a participatory approach 
including group discussion, demonstration and role-play. Nutrition topics covered included 
exclusive breastfeeding, complementary feeding practices, feeding the sick child, maternal 
feeding and the role of man or husband in maternal care and childcare. During the training 
participants received a facilitators’ guide or reference materials for cascading each topic to the 
community level. Development of a double action plan to blend nutrition messages with their 
day-to-day activities was a commitment made by participants to support PRIME’s nutrition 
behavior-change process. During the same reporting period, IFAL teachers reached 1259 (698 
men and 561 women) community members through cascading of these topics.   
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Cooking Demostration – on Preparation of engergy and nutrient dense complementary feeding 

 
Keyhole Gardening (KHG) Training and Promotion 

Key Hole Gardening and Vegetable Gardening continued as part of improving dietary diversity 
through improving vegetable access for pastoralist households. During the quarter, 681 
community members (411 men and 270 women) in Afar cluster were reached through the 
promotion and training on KHG. The team promoted the importance of building the KHGs as 
well as giving a practical demonstration on how to build a KHG at the kebele level. 
Sustainability as a core principle was operationalized through skill-enhancement of five 
Agricultural extension workers, woreda level representatives from Health Offices, Pastoral 
Agricultural development offices, Education office and Women Youth and Children Affair 
offices at all the promotional events. Community members, agricultural extension workers, and 
woreda experts constructed 30 KHGs as demonstration sites. 
 

Field Level Training for the community how to construct a Key Hole Garden 
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During KHG construction 

 

 

At the end of Construction 

 

Promotional events through Edutainment 

 
Promotional campaign on the ‘First 1000 Days’ 

Nine different locals in the Southern cluster had a promotional campaign on the concept of the 
first 1,000 Days. Three thousand seven hundred and twenty five (3,725) individuals, where 2,500 
of the participants were women, participated in these 1000 Days campaigns. Edutainment was 
used to attract large audiences and share information in an entertaining and memorable manner.  
This is a core approach used by PRIME. The local theater group performed dramas that blended 
key nutrition messages with entertainment such as the importance of maternal, infant and young 
child nutrition.  In order to evaluate the participants’ understanding and reinforce the drama 
message, question and answer sessions followed each drama episode. Similarly, audience 
feedback at the end of each event gave real-time program quality evaluations based on how the 
audience interpreted performances. The audience feedbacks indicated whether participants 
clearly understood the key messages and showed cues as to whether they were motivated to give 
due attention for mother and young child feeding.  In order to promote the continued use of these 
kinds of events the PRIME team organized the events in collaboration with Zonal and Woreda 
health level staff.  
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SOSC radio drama production and broadcasting  

The Nutrition and BCC team finalized the production and promotion of SOSC or the serialized 
radio drama. It is part of the PRIME BCC strategy to promote the main PRIME nutrition 
messages. Broadcasting of the Afan Oromo drama’s (Mirgitu) final episodes occurred during the 
last quarter reporting period. HEWs and school teachers in the PRIME operational areas received 
a copy of the broadcasted recordings to use as ongoing dialogue with different community 
members. To gather community’s objective feedback about Mirgitu season 1, the team 
conducted rapid community reflections in the South Cluster. Some of the pertinent findings from 
this rapid assessment were eagerness to produce a season 2 and include climate change and 
market systems issues in the forthcoming season.     

 Afar drama: Tekem   During Q12 episodes of theAfar drama were broadcasted. In 
addition, two feedback sessions featured experts to address questions raised by Radio 
Listenership Groups. 

 Somali Drama: Adoole Geel   Production was finalized for the Adoole Geel drama. Due 
to a more robust media survey to select a best broadcasting firm Adoole Geel will come 
back on air in in next quarter using FM Jijiga as the preferred channel. During the 
quarter, PRIME managed to sign the MOU with Somali regional media agency to start 
broadcasting Somali drama during the next quarter.  

  
Key result 5.2: Increased/Sustained Availability of and Access to Milk & livestock products 

 

Improved Availability and Quality of Animal Feed for Nutrition 

 

Fodder promotion for milking animals during dry season  

The two feedback sessions for Tekem, that the Afar team organized, mainly focused on fodder 
and animal health services. In the two sessions, livestock and animal health experts provided 
summary keynotes around messages broadcasted on the first 10 episodes of the TEKEM radio 
drama. Their technical advice guided discussions on the importance of fodder conservation and 
seeking animal health services for increasing livestock productivity with a focus on improving 
household nutrition. Following the broadcasting sessions, all RLG members (130 individuals) 
engaged in community conversations for two rounds/two consecutive week’s issues on fodder 
and animal health services.  
 
Improved equity in HH decision-making 

During the quarter, the PRIME nutrition team, in collaboration with women and child office of 
Borena zone, conducted two promotional events on equitable household decision making for 
improved nutrition. Promotional events, conducted in partnership with a local theater group, 
benefited 1,100 local community members (650 women) at Boku and El-Woya villages of the 
Borena zone. Live dramas and question and answer sessions mainly conveyed the desired 
behavioral messages during the events. The major aim of the promotional events was to promote 
the value of joint decision making between couples in prioritizing of household resources and 
especially food expenses. PRIME’s equitable decision-making research showed that more 
resources in the hands of a woman would translate to an improved household dietary diversity. 
As such, these campaigns aimed at advocacy for more financial empowerment of women, which 
would translate into improved household nutrition and conversely improved child and maternal 
nutrition.    
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Key result 5.3:  Strengthened Local Capatcity for Supporting Improved Nutrition 

 

Workshop on nutrition coordination with Government sectors  

This quarter the Borena and Guji nutrition teams, in coordination with Borena Zonal health 
office, organized a nutrition coordination workshop. Thirty-six representatives from the woreda 
and zonal levels including PDO, Women and child, Education, Health, and Economic and 
Finance government sectors, attended the workshop. The coordination workshop was a platform 
for supporting inter-sectoral collaborations among government sectors and a way to enhance the 
engagement of each sector on nutrition-sensitive interventions based on the national nutrition 
program of the country. At the workshop each sector presented their performance related to 
nutrition-sensitive interventions from the previous the last year and developed a clear plan for the 
coming quarter. All sector offices reported how the PRIME project supported them in 
understanding nutrition-sensitive interventions and enabled them to change perceived attitudes 
about the importance of the interventions on addressing the underlying causes of poor nutrition.  
They mentioned that they appreciated learning skills for implementing nutrition-sensitive 
interventions for their sector. The PRIME team shared a work plan priority for the coming year 
and the support required from each sector to ensure it becomes a success. The workshop 
concluded on a high note with the development of a joint action plan between PRIME and 
government sectors.   
 
Nutrition-sensitive Training cascaded to community level  

During the quarter, the Afar team organized nutrition sensitive agriculture cascade training for 
community level facilitators. One thousand and fifty (1050) community members (348 women 
and 702 men) from the six woredas of Afar received skills training on nutrition-sensitive 
agriculture. The main purpose of this training was the transfer of real-time and practical skills for 
the model pastoralists. They will start introducing the innovations on different nutrition-sensitive 
interventions as supported AEWs /DAs in mobilizing other community members on different 
promotional events. Development Agents from the selected woredas facilitated these strategic 
cascade trainings. DAs received nutrition-sensitive agriculture training from PRIME prior to this 
assignment. The main topics covered in these training sessions included but were not limited to 
food handling and safety, post-harvest storage, and KHG.   
 

ToT for Development Agents (DAs) and Health Extension workers (HEW) on WASH   

The Afar team piloted a 2 day TOT training on Water Sanitation and Hygiene (WASH) for DAs 
and HEWs. Two rounds of trainings were organized reaching 72 extension workers (44 males 
and 28 females) from Awash, Dulessa, Argoba, Gewane, Gele’alo and Amibara woredas. The 
main objective of this training became a reality through provision of basic knowledge and skills 
for participants to integrate WASH with their day-to-day interventions. The topics covered in the 
training were basic concepts of WASH and nutrition, the differences and links between hygiene 
and sanitation, the five domains of hygiene behavior, improved sanitation and hygiene for better 
nutritional outcomes, fecal contamination, barriers to improved sanitation and hygiene, an 
overview of safe water systems, hand washing with soap, and linkages with nutrition. At the end 
of the training, the trainees prepared kebele and woreda based action plan to cascade the 
trainings to the community level. Based on this the participants planned and agreed to train 500 
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people at the woreda level thereby totaling 3000 trained people across all PRIME implementing 
woredas.  

Trainees on group discussion and presentation 

 
IR5 Priorities for Q14:  

 MIYCN ToT training including cascade to community level  
 School clubs member training on edutainment and theatre performance 
 Conduct edutainment shows on different PRIME behavioral themes  
 ToT training for DAs on the Nutrition sensitive Agriculture  
 Training for School teachers on PRIME nutrition drama  
 Continue ongoing dialogue on the nutrition add-on topics among school clubs and 

RLCM,  SAA, CHVS and VSLA   
 Reflection of season 1 SOSC  
 Designing and production of season 2 of SOSC drama 
 Designing and development of SBCC training and MIYCN counselling aids for HEW 

and HW 
 Exhibit PRIME Nutrition SBCC work at the Global SBCC summit  
 Present PRIME’s Nutrition best practice and lesson learnt at the Ethiopia National 

Nutrition Forum to be held at Hawasa University 
 

INNOVATION AND INVESTMENT FUND 

The US$6 million IIF supports activities across PRIME through targeted investments in the form 
of technical assistance, matching grants, and service contracts with private sector, government 
and non-government stakeholders. 
 

Jigjiga Export Slaughter House (JESH) 

The JESH facility is about 98% completed. Less than 2% is remaining for the building works, 
most of which is related to finishing and civil works. All machinery for goat/sheep operations are 
installed. All capital goods successfully procured, shipped, and received at JESH. The last items 
to arrive were epoxy for floor finishing and office furniture and office partitions. During this 
quarter reported, there were about 157 workers getting wages from the construction related 
activities of JESH. 
 
The following are completed: 
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1. Production Hall for sheep/goat: completed 
2. Chillers, blast freezers, and storage freezers: completed but commissioning remaining 

and to be done this month if possible. 
3. Staff Changing rooms, laundry, Showers, toilets, kitchen and cafeteria: installation of 

sanitary goods and ceiling ongoing. 
4. Boiler room: completed. 
5. Refrigeration and Power Distribution building: windows and doors and some final 

touches remaining. 
6. Site works: mostly completed. Site lighting, cleaning and landscaping remaining. 
7. Water supply: completed. 
8. Electricity supply: completed, except 1250KVA transformer not yet approved by EEU 

(government utility company). 
9. Office Furniture: arrived and in company warehouse storage. 
10. Animal housing and emergency slaughtering facility: completed except finishing for the 

emergency slaughtering rooms. 
11. Waste Water treatment (WWT) plant: to be restarted once goat/sheep is operational and 

before cattle/camel line starts. 
12. Bio‑digester construction: size increased to more than 600 m3 and almost completed 

(95%). It is sufficient for waste digestion for shoats. 
13. The Warehouse/Office block: construction to restart this month to be completed by April 

2016. 
 
Project Finance 

The total project balance sheet has now reached birr 132m (pending confirmation of Financial 
Report ending 31 Dec 2015). Insurance valuation quoted at ETB 155m by a major insurance 
company from Addis Ababa. PRIME’s last disbursement to JESH was approved and in the 
process of payment. Procurement and manufacturing of refrigerated vehicles will take about 90 
days from date of crediting JESH account. 
 

Challenges 

Some of the major challenges faced in this quarter include: disbursement of funds was still slow 
during this quarter; there have been too many power failures which required a large amount of 
diesel for generators in order to continue with work that requires power and for camp lighting 
and cooking at night. Other ongoing issues include regulatory problems with importation of 
electricity equipment (1250 KVA transformer). 
 
Barwarko Milk Processing Factory 

Barwako is a privately owned milk (camel/cow) processing factory established in 2014 and 
located in Jigjiga town of the Ethiopian Somali Regional state. The factory is recording its one 
year anniversary for its full engagement of production. The factory continues the milk processing 
and distribution activities with the presence of 36 permanent and temporary employees as usual. 
 
Activity Description  

During the quarter, the regular milk collection from two sites in Fafan area (Golohajo and 
Kubijara) continued. Barwako carried out a resource assessment to increase the amount of raw 
milk jointly with the PRIME team. As far as the milk market is concerned, the quarter was 
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affected negatively due to shortage of rain and feed for the local livestock throughout the region. 
Milk suppliers (producers) had to travel far from their area in search of water for their camels. 
Therefore the factory, together with the PRIME team, worked on tracing new milk sources in 
Jigjiga and surrounding places to fill the gap. Finding additional milk source sites was the main 
plan for the factory so as to maintain the increasing demand of Jigjiga, Dire Dawa and Addis 
Ababa beneficiaries.  
 
As far as increasing the daily raw milk purchase is concerned, the maximum capacity of the 
factory is 10,000 liters of milk per day. However, the average daily milk processing during the 
reporting period has diminished compared to the previous quarters. The usual 600 liters of camel 
milk that used to be collected is now reduced to 400 liters and the usual 250 liters of cow milk 
reduced to 150 liters.  
 

RENEW Investment advisors Plc. - Private Equity Leveraging Services 

Overall Progress 

Under the PRIME Private Equity Leveraging Services sub-activity, PRIME seeks to help unlock 
equity financing to fill Ethiopia’s vast “missing middle.” In pursuit of this, the team is 
implementing an innovative investment facilitation model that channels direct investments from 
a global network of impact angel investors and investment fund partners into established and 
promising businesses impacting PRIME areas.  

In Q13, the team focused on closing the investment in Project Juice, which was completed on 
November 2, 2015, and beginning implementation of the company’s 120-day plan (or 180-day, 
depending on achievement of milestones). This plan covers three broad areas: 1) Governance, 2) 
Financial Management, and 3) Marketing. The overall goal of the plan is to ensure the company 
has the management systems in place to scale. Please refer to Annex 6 to see the further details 
of Project Juice. 

Key Achievements 

Stages of Investment Oct Nov Dec TOTAL 

Companies evaluated 4 3 2 9 

Deals closed 0 1 0 1 

Jobs created* 0 0 3* 3 

*These are the initial jobs created by Project Juice. This number will increase in the coming months, and do not 
include the part time workers being used for construction and renovation of the building. 

SME Pipeline Development 

The team continued to develop the PRIME pipeline for the next investment package, having had 
multiple meetings with new companies, and run light due diligence and modeling work on a 
number of deals under consideration. Broadly speaking, all of this work is helping to educate the 
Ethiopian business community on private equity and corporate finance. It also allows the team to 
meet new companies. Since starting the project, the team has developed a pipeline of over 138 
opportunities and has now selected 14 that they are considering, and at various stages of analysis 
for potential investment. Please refer to Annex 7 for further details on pipeline development.  
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Investor Support and Investment Analysis  

The team is preparing Executive CIMs on two opportunities (Project Salt and Project Pulse 
Cowboy) for investors to consider. The team uses these names to protect the confidentiality of 
the company, and to also prevent other funds from finding out about the process. If this happens, 
other investors could inadvertently put competitive pressures on the investors, unnecessarily 
inflating the valuation of a company and reducing the chances that the deal will come together. 
The Executive CIMs will be posted to an online portal for investors to review. Snapshots of these 
investments were also presented to investors during the December and January Roadshow in the 
United States. 
 

Challenges 

The main challenge faced is quality pipeline; a steady source of quality opportunities that meet 
PRIME investment criteria. A secondary challenge the team faces is a dynamic and complex 
regulatory environment for investors in Ethiopia. The team tries to mitigate these challenges by 
actively cultivating its network for new deals, and having senior partners on the ground in 
Ethiopia that focus on building relationships with key government stakeholders that can help 
them overcome challenges when/if they arise.  
 
AGP Poultry 

The objective of PRIME’s investment in AGP Poultry is to strategically expand the company’s 
products and services into underserved woredas in Ethiopia’s Guji and Borena Zones. Since 
October 2015, the company has trained 57 agent groups of 5 young people each, 22 of which are 
already in business, achieved high productivity from its incubators, and seen exceptionally low 
mortality rates among its agent groups’ birds. Of the 22 agent groups currently in business, eight 
have already begun distribution, and the remaining 14 will receive their first order of day-old 
chicks by the end of January 2016 (Q14). 
 
The company currently has 8 agent groups distributing in project areas, with a further 14 groups 
expected to begin distribution at the end of January. The company has also recently trained an 
additional 35 agent groups. 
 
Breeding Facility 

The breeding facility is complete and is operating at capacity. 
 

Incubators 

The ChickMaster setter and hatcher located in the South is currently producing 566,000 day-old 
chicks per month. 
 
Veterinary Follow-Up 

Follow-up by company veterinarians has reported an average mortality of 2% among agent 
groups’ flocks, well below the goal of 5%. 
 

Challenges 
1. Smallholders in the Guji and Borena zones are traditionally pastoralist, and have little 

experience raising poultry. In addition, the poultry sold in Guji and Borena are generally sold 
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as one-month-old pullets, rather than day-old chicks. Moving forward, this will still require 
more in-depth trainings that assumes no prior local knowledge. 

2. A delay in providing a loan from Oromia Saving and Credit Agency could negatively impact 
potential agents. 

3. Availability of materials to build high-quality poultry houses is somewhat limited in Borena. 
4. Some woredas of the Guji and Borena zones do not have electrical infrastructure, making 

brooding chicks and storing vaccines more challenging. 
5. Most pastoralist areas in the Guji and Borena zones are roughly 600-700 kilometers from the 

production site in Gubre, which could still potentially lead to transportation difficulties for 
chicks and feed in the future. However, this has not yet posed a problem. 

6. The Oromia regional government still mandates that chickens not be sold before 65 days' 
age, elevating the amount of investment required to become a company agent. 

7. Some of the company's competitors in eastern Oromia have not signed a price agreement 
with the Oromia livestock agency, and could therefore potentially sell at a lower price point 
than AGP. 

 

Addiskidan Milk Processing Factory  
Addiskidan Dairy received their second tranche payment during the quarter and continues to 
purchase equipment for their dairy expansion. CARE also hired an external expert to discuss 
with staff ways in which to further engage and support the dairy, both directly and through 
activities with cooperatives and other external actors.  
 

USAID FORWARD 

During this quarter two PRIME partners Havoyoco and Barawaqo were visited to provide 
capacity building support on financial monitoring (HAVOYOCO) and on VAT reporting support 
as USAID requirement (Barwaqo). As a result of the visit support, partners received a feedback 
report from Mercy Corps. 
 
Mercy Corps and CARE Ethiopia have initiated a concept note to organize a 2-day capacity 
building reflection and learning workshop having the following main objectives:  
 Promote cross sharing and  learning among partners (successes, challenges and way forward)  
 Understand the key capacities partners gained as a result of implementing PRIME project.  
 Inform PRIME project the level of achievement of the USAID forward objective and the 

focus and way forward in the remaining project period.  
 
USAID Forward priorities for Q14 

 Conduct the learning workshop for USAID Forward partners 
 Plan for further capacity building support based on feedback from partners 

 

CROSS-CUTTING THEMES 
 

GENDER 

The new PRIME Gender Advisor began exercising her position during the quarter, with the 
majority of her time spent in orientation and discussion with various PRIME consortium 
members.  
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PRIME was represented at the USAID Gender Champion's meeting in November 2015, which 
included presentations from various FtF partners. PRIME presented on women's involvement in 
financial services. 
 
DISABILITY 

ECDD in collaboration with Mercy Corps and SOS Sahel provided disability adjustment 
equipment for 54 (31F) trainees withmobility impairment who have been registered for short-
term skill training in Soutehrn cluster (Yabello, Moyale, and Negelle). Accordingly, based on the 
physiotehrapists’ assessment from Cheshire Services Ethiopia Hawassa branch, 24 (16 females) 
people were provided with assistive devices, 4 (2 females) with mobility tricycle, 3 (2 females) 
with wheelchairs, and 50 (30 females) with crutches to enhance their mobility and access to skill 
training.  
 
38 (19 females) persons with disabilities started short-term skill training in Negelle Borena 
TVET College in woodwork, sewing, and metal work. Additionally, 20 (10 females) persons 
with disabilities from Yaello are also registered for short-term skill training to attend Yabello 
TVET. 
 
ECDD also conducted Disability Awareness and Inclusion Training (DAIT) in Eastern cluster 
(Jigjiga and Dire Dawa) where 25 (5 females) participants from Bureau of Labor and Social 
Affairs, MSE, Cooperative Promotion Office, Land Development and Administration Office and 
Mayor’s office attended. The objective of the training is to raise the general awareness of these 
institutions to ensure disability inclusive practices from their offices. 
 
CARE held discussions with members of a PWD agro-producer cooperative in Sidihafage 
kebele, Amibara to discuss previously proposed irrigation land for fodder and vegetable 
production, assess the level of progress made to date and identify ways to provide support. The 
cooperative members requested PRIME to support them in clearing the proposed land as it is 
currently invaded by prosopis and requires leveling. In order to proceed, the cooperative was 
advised to finalize the process of legalizing their cooperative at the woreda level and officially 
secure the land from the kebele administration. Further discussions are being conducted on how 
to further provide support.  
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V. FINANCIAL SUMMARY 
PRIME EXPEDITURE SUMMARY REPORT 

AS OF December 31, 2015 

Per IR AMOUNT (USD) 
IR 1 10,232,196  
IR 2 11,222,724  
IR 3 6,699,560  
IR 4 5,097,212  
IR 5 2,330,547  
Crisis Modifier 1,123,696  

GRAND TOTAL 
36,705,935 

  Per Funding Stream 
GCC 9,860,625  
FtF 22,763,390 
Nutrition 2,958,224  
Crisis Modifier 1,123,696  
GRAND TOTAL 36,705,935  
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