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PROGRAM OVERVIEW 

The Legal Professional Development and Anti-Corruption Program (LPAC) is USAID/Liberia's 
primary formal justice sector program. LPAC fits within a greater framework of the Mission’s 
current and planned rule of law and governance sector activities, as it seeks to promote a more 
effective and accountable formal justice sector through improved capacity of five legal 
institutions: the James A. A. Pierre Judicial Institute (Judicial Institute), the Louis Arthur Grimes 
School of Law (Law School), the Liberia Legal Information Institute (LiberLII), the Liberian 
National Bar Association (LNBA), and the Liberia Anti-Corruption Commission (LACC). LPAC 
was designed to build on key policy and vision platforms of the Government of Liberia (GoL) in 
its first and second national Poverty Reduction Strategies (PRS), and its Agenda for 
Transformation (AfT). The program seeks to promote a more effective and accountable formal 
justice sector through improved capacity of the legal professional training and regulatory 
institutions and improve the rule of law.  

During the life of the LPAC program, focus will be placed on institution building to help ensure 
sustainability of the targeted institutions. LPAC has been tasked with implementing an approach 
with each of the five institutions so that they can achieve sustainability. 

Introduction of Project Activities  

LPAC is a five-year activity.  It consists of two components.  The first component directs 
capacity building to the four key Liberian justice sector institutions that educate, regulate and 
inform legal professionals.  The second component supports the Liberian Anti-Corruption 
Commission (LACC) and associated Government of Liberia (GoL) entities in their efforts to 
investigate, prosecute and convict perpetuators of corruption related crimes, and to educate the 
public regarding the fight against corruption in Liberia. 

Component A. supports human and institutional capacity development (HICD) at four legal 
education, information and professional institutions—the Judicial Institute, the Law School, 
LiberLII, and the LNBA—with the ultimate aim of making those institutions financially and 
administratively sustainable and able to operate effectively with minimal international donor 
support.  Component A supports direct technical, managerial and financial-capacity building 
along with formal training with the ultimate purpose of fostering a robust, well-trained and 
competent legal profession. 

Component B. supports the Government of Liberia to increase capacity to prevent, investigate, 
and prosecute corruption, including within the justice sector, and to educate the public regarding 
the fight against corruption in Liberia.  Under this component, LPAC extends technical 
assistance, capacity development and support to LACC and also supports the Ministry of Justice 
(MOJ) with respect to coordination with LACC, civil society and media organizations engaged in 
anti-corruption initiatives.  LPAC will expand support to the LACC to include enhancing 
organizational structures and systems promoting education, outreach and prevention activities 
and assist the LACC in its anti-corruption leadership and coordination roles  
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Project Mobilization and Cross-cutting Activities Affecting all Components 

Integrated Activities during Q1 included the establishment of the project office, development of 
the Inception Plan including the revised work plan and Monitoring and Evaluation Plan, and 
participation in the initial fieldwork for the Human and Institutional Capacity Development 
(HICD) assessment. LPAC conducted a transparent recruitment process, held interviews and 
subsequently hired a local Financial Specialist, Administrative Specialist and a Grants Manager. 
In addition, the hiring process was initiated for the following specialists: Legal 
Profession/Information, Legal Education and Judicial Training, M&E to assist the Judicial 
Institute and Prosecution/Investigative to assist LACC. Actual hiring for these positions will 
occur in Q2. 

Integrated Activity 1: Human Institutional Capacity Development (HICD) Assessment 

Prior to the arrival of the Human and Institutional Capacity Development (HICD) team, the 
LPAC Chief of Party (COP) and the long-term advisors discussed both the Monitoring and 
Evaluation (M&E) and the HICD assessment processes with the leadership of the five 
counterpart agencies. LPAC then developed five initial Memorandum of Understandings 
(MOUs), signed by LPAC and each counterpart agency, which explained the HICD process and 
designated key contact persons within each agency to work with both the LPAC M&E and 
HICD teams. LPAC discussed the nature of the HICD process and informed each counterpart 
agency that the process was not only participatory, but that this would be an opportunity for 
them to discuss the needs and their priorities for the future development of their institutions. 

In October, LPAC commenced the HICD assessment followed by a validation of the assessment 
results with the counterpart agencies and their stakeholders.  For each of the five counterparts, 
the final HICD assessment report defines performance goals, measures actual performance, 
defines the performance gap, identifies root causes, and proposes intervention strategies for 
addressing the root causes of the performance gap. After extensive consultation with the 
leadership of the five counterpart agencies, as well as the long-term advisors, all agencies and the 
HICD team agreed upon these findings.  

In November, a draft HICD report was produced, reviewed by LPAC and submitted to USAID 
for approval. The draft report includes an action plan and a series of performance solutions that 
are also informed by USAID and the counterparts. These proposed performance solutions form 
the basis of five substantive MOUs between USAID and each counterpart agency. This round of 
MOUs will be the subject of negotiations between LPAC and the counterparts beginning in 
January 2016. The MOUs will form the basis of USAID's assistance, through LPAC, as well as 
the specific undertakings by each of the agencies by which they expect to implement the 
performance solutions suggested in the HICD assessment report.  

Integrated Activity 2: Information Communication Technology (ICT) Assessment 

The HICD assessment revealed that most counterparts have substantial deficiencies in the ICT 
area.  They possess outdated hardware, lack internet access, and suffer from poor equipment 
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maintenance. Both students at the Law School and researchers at the Judicial Institute identified 
the lack of internet access as a top concern. During this quarter, LPAC provided basic 
equipment repairs to faulty AC units in the Law Schools computer lab, offices, the law library 
and students’ reading room.  Seven new units were provided for the computer lab, classrooms 
and the law journal/newsletter offices.  Nevertheless, environmental concerns caused by intense 
humidity due to inconsistent or lack of temperature regulation are contributing to a poor physical 
environment that results in equipment damage and inconveniences to students, faculty and staff 
of the Law School and staff at the Judicial Institute. 

In November, LPAC’s IT Specialist conducted an initial basic IT assessment at counterpart 
agencies.  It revealed that much of the equipment (computers, printers, copiers, UPSs) that was 
provided under the SHRC project is inoperable. At the Law School, the computer lab that had 
twenty-five computer workstations now has only 14 functioning (but outdated) computers, and 
at the Judicial Institute, all eight workstations originally fitted need repair. The HICD assessment 
recommended that the agencies need to reestablish better electricity supply and information 
technology systems, need new power supply units and need to equip the computer labs with 
adequate computer workstations with access to the internet. 

Commencing in February, LPAC will recruit a short-term technical advisor to conduct a detailed 
ICT assessment at the counterpart agencies.  The assessment will determine the ICT needs of 
each counterpart and prepare a list and specifications for needed equipment and software as well 
as all necessary maintenance needed to keep the equipment in good condition. 

Integrated Activity 3: Administrative Financial Systems Capacity Development  

During this quarter, LPAC’s Administrative and Financial Systems Specialists initiated 
consultations and meetings with LiberLII and the administration staff of the Law School.  They 
assessed their capacity and skills development needs and sought to gain a better understanding of 
the staff and leadership’s readiness to embrace the changes that are required to improve 
performance.  In the coming quarter, they will engage more fully with the staff of each 
institution to assess the internal business systems and suggest appropriate improved 
administrative and management systems, including human resources and procurement 
procedures. LPAC will extend technical assistance in administrative systems set-up, support 
preparation of policies and procedure manuals and develop and deliver trainings to the 
counterpart staff.  Based upon recommendations from the ICT assessment, LPAC will support 
the Law School and Judicial Institute to digitize their records and re-start utilization of an 
electronic records and registration management system. 

Integrated Activity 4: Submitted MOUs to USAID 

Based upon the recommendations contained in the HICD Assessment report approved by 
USAID, LPAC prepared draft MOUs to be signed by each partner institution and 
USAID/LPAC.  The MOUs set forth the responsibilities of each signatory as well as the action 
plans to carry out programming.  The MOUs will be the basis for future cooperation between 
LPAC and its five partner institutions supplementing and including activities approved in the 
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inception plan.  The draft MOUs have been submitted to USAID for initial approval.  

COMPONENT A: STRENGTHENING LEGAL PROFESSIONAL 
DEVELOPMENT INSTITUTIONS    

Sub-Component A.1 Sustainable James A.A. Pierre Judicial Institute (JI) 

Description/Narrative of Significant Project Activities this Quarter 

Considerable attention this past quarter focused on capacity building at the Judicial 
Institute.   LPAC commenced work on a major initiative to develop faculty and staff capacity in 
designing quality curricula and implementing training using modern adult learning methods. 
LPAC developed a comprehensive ToT program comprised of introductory and advanced 
faculty development manuals. These manuals include modules on designing curriculum and 
planning lessons, assessing student needs, developing learning objectives, evaluating learning and 
program outcomes, and identifying and utilizing instructional strategies such as: case studies, 
mock trails, role plays, simulations, practice sessions, structured discussions and other 
experiential learning methodologies. A series of TOT’s and workshops, planned for the 
remainder of Y1 will provide JI with the capacity to develop a cadre of faculty to meet the needs 
of various job classifications that JI serves.  

Utilizing the newly designed faculty development manuals, LPAC conducted a workshop in 
December for the Professional Magistrates Training Program (PMTP) seconded faculty to 
develop their teaching skills. The workshop began the critically important process of revising the 
PMTP curriculum in order to update the 
materials developed by the American Bar 
Association several years ago. Under the 
guidance of LPAC, the seconded trainers and 
JI educators will include new laws and 
procedures that have been adopted since the 
program was last offered in 2011. Additional 
support from LPAC was given to re launching 
the PMTP by serving on the Judiciary Committee 
for Interviewing PMTP Candidates. The interview 
and selection process was evaluated and 
recommendations were made for 
improvements. 

Despite considerable trainings developed and 
delivered by donors over the last several years, 
the JI staff and trainers do not possess the capacity to design curricula applying adult education 
best practices.  LPAC addressed this need by developing a Handbook on Best Practices in 
Judicial Education with chapters on: Principles of Adult Education, Curriculum Design, Faculty 
Development, Teaching Methods, Program Planning, Board Relations, Distance Learning, 

Atty. William B. Kollie, Judicial Institute Training Director 
presenting at the LPAC Training of Trainers Program to 
prepare faculty to teach at the Professional Magistrates 
Training Program 
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Needs Assessment and Program Evaluation, and Preparing for Organizational Change. The 
Handbook aims to build staff capacity in designing and delivering effective education and orient 
future JI professionals in the years to come. It will be used extensively throughout Year 1 
towards these aims.  

In November, LPAC conducted a one-day workshop for senior staff and faculty to orient them 
on the Handbook. The capacity building workshop introduced the fundamentals and 
foundations of successful judicial training institutes, including governance and leadership, 
curriculum development, faculty development, donor relations, and change management.  The 
workshop produced strategies for addressing issues related to autonomy, governance, and 
improving JI’s operational management in alignment with the findings of the HICD Assessment.  
As a result of the retreat, LPAC began working with the JI on addressing impediments to 
effective governance by developing recommendations for Board Bylaws. 

The JI does not have curricula that support the capacity development of all judicial actors. 
Historically, donor funded programs have focused solely on magistrates and judges, leaving a gap 
in the development of programs for administrative support staff such as Bailiffs and Court 
Clerks. To address this performance gap, LPAC worked with the Court Administration Office 
(CAO) to establish a Judiciary Committee to develop and operationalize the LPAC proposal for 
advancing court management in Liberia. With support from the Chief Justice, the Judiciary 
commissioned the Judiciary Committee for Advancing Court Management, to be known as the ad-hoc 
“JCACM”. The ultimate aim of JCACM is to produce a cadre of court management executives 
trained to international management standards. The future JI curriculum will provide participants 
with a firm foundation in the principles and practices of modern court management, and an 
understanding of the values and characteristics of a well-functioning judicial system.  JCACM 
will also serve to build JI capacity in conducting needs assessments, curriculum design and 
working within a committee structure to build training programs that better serve constituents. 
LPAC initiated the first meeting of the JCACM in mid-December and plans are set to conduct 
weekly meetings throughout the remainder of Year 1.  

Major objectives of the working group include creating a unified strategy for improving staff 
development and court administration training; developing criteria and standards for court 
management that are tailored to Liberia; submitting to the CAO proposals and recommendations 
on ways to improve the organization of court operations; developing concepts for administration 
policies; training the first generation of court management trainers; determining content of 
relevant curricula, hand-books, guidelines and manuals; initiating pilot approaches; standardizing 
methods, procedures and forms; and making recommendations for organizing the work and 
training of specialists of the CAO and other relevant institutions that are needed to implement 
the program and to ensure sustainable results.  

Towards these aims, LPAC conducted a workshop for the JCACM that focused on the core 
competencies of court administration with special focus on the purpose and responsibilities of 
the courts, followed by defining the working group’s road map to develop a curriculum related 
to human resources management and other competencies. Next quarter, the JCACM will engage 
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in a series of LPAC led workshops to 1) identify current practices and gaps, 2) develop best 
practices for the Liberian Court system, and 3) develop curricular materials for future JI training.  
Later in 2016, the working group will finalize the HR curriculum, conduct a training of trainers 
workshop designed to develop teaching skills among JCACM members who will serve as the 
first cadre of court management trainers. 

Activity A.1.a.1 MOU based upon HICD. 

Results Achieved  

The HICD report was approved in December and LPAC immediately followed with drafting an 
MOU to be entered into by the Judicial Institute and USAID/LPAC. 

Status of Activity    

MOU to be discussed with counterpart and signed in Q2. 

Activity A.1.a.2 Workshop on using cloud technology. 

Results Achieved  

In October, a Workshop for JI staff was conducted on using cloud technology as a course 
development and records management system. Employing cloud technology at JI will improve 
collaboration between LPAC, JI and other donors, and provide JI with a much needed storage 
system for critical files and curricula, something they have not had to date. 

Status of Activity    

LPAC will continue to work with JI to ensure that new curricula are saved to the cloud. The ICT 
assessment will assess the efficacy of the current approach and make recommendations for 
enhancing JI’s records management. 

Activity A.1.a.3 Creation of annual calendar of training events.  

Results Achieved  

Meetings with JI were held to discuss the annual work plan and methods for improving donor 
coordination and soliciting proposed activities from donors. 

Status of Activity    

Based upon findings of the HICD assessment, production of an annual calendar was postponed. 
Activity will commence in Q3 and be completed by Q4. 

Activity A.1.a.4 Creation of a training catalog. 

Results Achieved  

Meetings with JI were held discuss the annual work plan and methods for soliciting proposed 
activities from donors. 
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Status of Activity    

Based upon findings of the HICD assessment, production of a training catalog was postponed. 
Activity will commence in Q3 and be completed in Q4. 

Activity A.1.a.5 Administrative Staff Capacity Building. 

Results Achieved  

During Q1, LPAC initiated meetings with the administration staff of the JI to assess their 
capacity and training needs. LPAC sought to gain a better understanding of the staff and 
leadership’s readiness to embrace the changes that are required to improve performance.   

Status of Activity    

LPAC’s Administrative and Financial Systems Specialists will begin the process of analyzing JI’s 
internal business systems in order to suggest appropriate improved administrative and 
management systems, including human resources and procurement procedures. LPAC will 
extend technical assistance in administrative systems set-up, support preparation of policies and 
procedure manuals and develop and deliver trainings to the counterpart staff.  Capacity building 
training will begin during Q2. A special focus on budgeting will occur during Q3 aimed at 
assisting JI in developing the 2017 budget request. 

Activity A.1.a.6 ICT Assessment and Procurement. 

Results Achieved  

Will commence in Q2. 

Status of Activity    

The JI will participate in Integrated Activity 2 as referred to above. In addition to refurbishing 
the training rooms and computer labs, a special emphasis on the feasibility of an Education 
Management System will be explored. 

Activity A.1.b.1 Training of Trainers Program. 

Results Achieved  

A Training of Trainers (ToT) program was developed and two workshops were conducted in 
Q1. One ToT targeted the three seconded magistrate trainers who will conduct the PMTP, and 
one ToT was delivered to the four LiberLII staff who will be making numerous presentation to 
various constituent groups. LPAC began mentoring JI on the ToT curriculum that will become 
part of their ongoing core curriculum. 

Status of Activity    

LPAC will continue to use the TOT program throughout the duration of the project to train 
additional judges, magistrates, court staff and other constituent groups. LPAC will mentor JI 
senior educators so they can assume primary responsibility for leading this training. 
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Activity A.1.b.2 Advanced faculty handbook. 

Results Achieved  

Advanced Faculty Handbook completed in Q1 and used during the PMTP TOT. 

Status of Activity    

The Handbook will be used throughout Y1 to mentor the PMTP seconded trainers. 

Activity A.1.b.3 ToT workshop for faculty of the Magistrates Training program. 

Results Achieved  

LPAC Judicial Training Advisor conducted a 3–day workshop for 3 PMTP seconded faculty 
from December 9-11, 2015. The workshop was intended to develop the participants’ teaching 
skills and begin working with them to revise the PMTP curriculum. To effectively facilitate 
learning experiences, this workshop is a crucial intervention under sub-activity A.1.b.1 (Training 
of Trainers’ manual) and advanced progress for the improvement of JI’s core educational and 
training activities, including the PMTP and Quarterly Judges Program, within a systematic 
framework that leads to greater sustainability and better educational outcomes.  

Status of Activity    

Completed. LPAC will observe and continue mentoring the seconded faculty as they deliver their 
sessions at the PMTP. 

Activity A.1.b.4 Adult education handbook on adult education best practices. 

Results Achieved  

Adult Education Handbook completed in Q1. The Handbook is a reference tool that will be 
used in all capacity building activities and training of trainer programs. 

Status of Activity    

The Handbook will be used throughout the duration of the project to build JI capacity in adult 
education best practices. 

Activity A.1.b.5 Workshop on best practices in adult education. 

Results Achieved  

In October, a one-day Workshop was conducted for JI senior staff and faculty on Best Practices 
in Judicial Education.  Using the LPAC developed Handbook on Adult Education, the training 
began the process of building staff capacity in designing and delivering effective education. The 
workshop introduced the fundamentals and foundations of successful judicial training institutes, 
including governance and leadership, curriculum development, faculty development, donor 
relations, and change management. As a result of the retreat, LPAC began working with the JI to 
address impediments to effective governance by developing recommendations for Board Bylaws. 
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Status of Activity  

Additional workshops will be conducted throughout the remainder of the project. 

Activity A.1.b.6 Individual mentoring with PMTP trainers and JI staff on applying adult 
education principles to the PMTP program. 

Results Achieved  

Utilizing the newly designed faculty development manuals, a 3-day workshop was conducted in 
December for the three seconded magistrates and senior JI educators to develop their teaching 
skills.  

Status of Activity    

The activity is progressing on course as planned. LPAC is working with JI to develop a program 
syllabus, new learning objectives, and update course materials. 

Activity A.1.c.1 Formation of working group.  

Results Achieved  

Court administration working group established. Major objectives of the working group include 
creating a unified strategy for improving staff development and court administration training; 
developing criteria and standards for court management that are tailored to Liberia; submitting 
to the CAO proposals and recommendations on ways to improve the organization of court 
operations; developing concepts for administration policies; training the first generation of court 
management trainers; determining content of relevant curricula, hand-books, guidelines and 
manuals; initiating pilot approaches; standardizing methods, procedures and forms; and making 
recommendations for organizing the work and training of specialists of the CAO and other 
relevant institutions that are needed to implement the program and to ensure sustainable results.  

Status of Activity    

The activity is progressing as planned. The working group will meet weekly throughout Y1. 

Activity A.1.c.2 Identification of other partners/donors. 

Results Achieved  

List of Judicial Institute donors/partners with contacts compiled to assist LPAC in building JI’s 
capacity to conduct annual planning. The donors will be asked to contribute to the annual 
calendar and course catalog to the extent possible.  The listing will also improve donor 
coordination between LPAC and other donors working with the JI to reduce fragmentation and 
duplication of activities. 

Status of Activity    

Meetings scheduled with donors/partners ongoing. 
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Activity A.1.c.3 Professional Magistrates Training Program.  

Results Achieved  

LPAC began assisting the JI in restarting the PMTP by conducting a retreat to review and begin 
revising PMTP training materials. The workshop began the critically important process of 
revising the PMTP curriculum in order to update the materials developed by the American Bar 
Association several years ago. Under the guidance of LPAC, the seconded trainers and JI 
educators reviewed the curriculum to identify laws and procedures that need updating since the 
program was last offered in 2011.   

Status of Activity    

PMTP training materials revision will be ongoing throughout Y1. LPAC will evaluate PMTP and 
make formal recommendations for curricular improvements by Q4. LPAC will develop a new 
syllabus and work with trainers to develop learning objectives and training materials that reflect 
best practices in adult education. 

Sub-Component A.2 Louis Arthur Grimes School of Law (Law School) 

Description/Narrative of Significant Project Activities this Quarter 

During October and November, LPAC undertook quick fix repairs and refurbishment to the 
leaky roof and damaged ceiling and walls of the main Law building under Phase 1 of this activity.   
Twelve faulty AC units were also repaired through supply of replacement parts.  Under Phase II, 
seven new AC units were procured for classrooms, the law library, reading room, the Law 
Journal offices and faculty offices. Outstanding repairs to a few other faulty AC units for the 
Legal Counsel’s office will be undertaken in late December.  It is expected that this activity will 
be completed by the end of this quarter as planned.  

In October 2015, LPAC established scholarship eligibility criteria, developed application 
materials, shortlisted candidates on the basis of their performance on the Law School entrance 
examinations, interviewed eligible candidates and issued application forms together with 
additional submission requirements that were considered by the Scholarship Selection 
Committee.  A five-member committee was appointed to evaluate the applications and select the 
six finalists.  The scholarship program launched by the Dean on November 13, 2015, is the first 
of its kind at the Law School.  The program will select six public service scholars from each in-
coming first-year class for the next three years.  Initially funded by LPAC for three years, it will 
thereafter become a permanent program funded from its own resources.  The scholarship offers 
full tuition and textbook stipend, transportation and other costs for three years of law school.   
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Following the program 
launch, each recipient 
received individualized 
academic and career 
counseling and 
mentoring from 
LPAC’s advisor, Law 
School faculty and 
alumni.  In early 
December, the 
scholars were 
dispatched to attend 
various events that 
concerned the Law 
School.  Some covered 
the pre-Convocation 
“Grad Night” 

celebrations and 
commencement 

exercises while others covered events at the LNBA National Convention in Gbarnga.  They were 
tasked with collecting information to be developed into newsletter articles.  A selection of 
articles has been developed into a first draft of the newsletter that has been submitted to the 
Dean for review and approval.  When finalized, this newsletter will be the first to be published in 
over five years.  

The law journal’s editorial board got off to a good start with the beginning of the new academic 
year in early October. Three former board members reconnected under the support of the new 
faculty advisor.  They agreed to resume all outstanding journal tasks immediately. They adopted 
an ambitious program with a goal of publishing the journal by the end of 2015. A key pre-
publication activity was hosting a symposium under the title of “Status of the Rule of Law in Liberia 
in face of Imminent UNMIL Departure.”  Unfortunately, the symposium, which would have been a 
potential opportunity for promoting the law journal, did not take place at the end of October as 
planned, due to a lack of funds and lack of faculty engagement. 

In December, the Dean approved a new and reconstituted editorial board and staff of the law 
journal. The new board and staff will be officially installed to their respective positions/offices 
on the law journal in January 2016.  The Dean and faculty advisor selected a mid-December date 
to inaugurate the new board and staff.  In the meantime, LPAC refurbished the law journal 
office, supplied basic furniture and equipment and fitted a new AC unit.   

In December, LPAC supported five Scholars under the public service scholarship program to 
attend the LNBA National Convention in Gbarnga.  One of the Scholars was assigned to cover 
the law grads’ “Class Night” Convocation event and Commencement exercises that took place at 
the Fendall campus.   Each Scholar was tasked with gathering informative content to be used in 

Class of 2015 Scholarship Recipients at the welcome ceremony hosted by USAID 
and Dean Jallah of the Law School 
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developing the Law School newsletter.  Each one returned with either a draft article or other 
news piece.  News pieces were sorted and organized into a newsletter template.  The Scholars 
were assisted by LPAC to write, revise, edit, format and develop their respective news pieces into 
publishable articles. The Dean and Administrative Assistant were involved in the exercise of 
editing, formatting and completing a first draft. The Dean wrote the “Message from the Dean’ 
section of the newsletter.  When completed and ready to print, LPAC will support the print costs 
and will ensure that an online version is uploaded and available on LiberLII’s website. 

Activity A.2.a.1.  MOU based upon HICD assessment entered into by Law School and 
USAID.   

Results Achieved 

The HICD report was approved in December and LPAC immediately followed with drafting an 
MOU to be entered into by the Law School and USAID/LPAC. 

Status of Activity  

This activity is progressing on course and all tasks for this quarter were carried out successfully 
as planned.    

Activity A.2.a. 2. Assistance in procurement of repairs and refurbishments.   

Results Achieved 

Phase I and Phase II repairs and refurbishment was completed during Q1 as scheduled. 

Status of Activity  

Completed in Q1. 

Activity A.2.a. 3. Staff capacity building.   

Results Achieved   

LPAC’s Administrative and Financial Systems Specialists reviewed the HICD Assessment and 
started consultations and meetings with the administrative staff of the Law School to understand 
existing systems and processes.  

Status of Activity 

The activity is progressing on course as planned. 

Activity A.2.b.1.  Alumni Association organized and active.  

Results Achieved 

LPAC held meetings with the Alumni Committee Chair to discuss planned activities including 
extending support to reorganize the Committee into a non-profit entity and assisting in 
leveraging opportunities for fundraising.  Two recipients of the public service scholarships were 
designated to temporarily staff the alumni office. They started digitizing and updating the alumni 
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database and adding additional information to the alumni list.  

Status of Activity 

As a part of the draft MOU, USAID/LPAC will assist in re-organizing the alumni association 
and support it in leveraging funds to use as an endowment. 

Activity A.2.b.2. Fundraising and outreach plan established.  

Results Achieved 

LPAC met with the Dean and discussed the proposed SOW, job description and advertisements 
developed to recruit a director of development/fundraising/outreach coordinator.  This 
position, initially funded by LPAC for three years, will later be integrated into the Law School 
administration structure.  

Status of the Activity 

This activity is on course and scheduled tasks for this quarter were carried out successfully as 
planned. The fund and marketing coordinator will begin early in January 2016.  

Activity A.2.c.1.  Public service scholarships.   

Results Achieved 

On Friday, November 13, 2015, the Dean of LAGSL formally launched the Public Service 
Scholarship program and recognized the first six recipients of the Louis Arthur Grimes School 
of Law Public Service Scholars for the 2015/16 academic year. The Scholars executed formal 
letters of commitment that bound them to execute ten specific LAGSL tasks during each year 
in which they receive scholarship funds, and an agreement to accept a reasonable offer of 
employment in a public service position upon graduating from LAGSL, either as a public 
defender, prosecutor, government or Non-Profit Organization employee etc., in an under-served 
county of Liberia. 

Status of the Activity  

This activity’s progress exceeded expectations. 

Activity A.2.d.1. Curriculum and Legal Clinic assessment and action plan.  

Results Achieved 

Consultations took place during this quarter involving LPAC, the Law School Dean and 
members of the LNBA Legal Education Committee concerning the development of a joint 
conceptual design to establish a clinical legal education program at the Law School.  In 
December, the proposal was disclosed to the membership of the LNBA at its National 
Convention in Gbarnga.  

Status of the Activity  
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This activity has been somewhat delayed because, until recently, LPAC struggled to engage 
faculty on the importance of practical/clinical programs. Earlier attempts to link a faculty-led 
clinical program to LPAC’s key program activities was not successful. With continued effort by 
LPAC to increase interest and enthusiasm at the Law School and LNBA, expectations are that 
this activity will move forward next quarter. 

Activity A.2.d.2. Plans for implementation of the new curriculum.  

Results Achieved  

During Q1, LPAC held meetings with the Dean and head of the Curriculum Committee to 
discuss options for implementing the new curriculum. During those discussions, one proposal 
that became increasingly popular was to initiate a gradual implementation process to commence 
at the start of second semester.  In connection with those discussions, LPAC’s legal education 
advisor met at MoJ with Professor Kpadeson Sumo to consider developing a new course on 
Arbitration and to incorporate content addressing Alternative Dispute Resolution (ADR). The 
most important intervention towards advancing this activity was expressed in the draft MOU in 
which the Law School and USAID/LPAC will work collaboratively to implement a strategy for 
raising funds to support acquisition of textbooks for new courses.  Additionally, through the 
textbook writing program, USAID/LPAC seeks to promote faculty-developed Liberian specific 
textbooks.  USAID/LPAC and the Law School will jointly prioritize fundraising action-steps to 
support critical programs including the plans to fully implement the new curriculum.   

Status of the Activity 

Unfortunately, this activity did not progress as planned during Q1.  When the Law School 
opened for this academic year in October, it became apparent that the new Faculty-Senate 
approved curriculum would not be implemented due to a lack of enough law teachers and 
teaching materials needed to cover the added core and elective courses.  This problem forced the 
Law School to continue to implement the old curriculum that no longer reflects the complexities 
of Liberia’s changing economy and legal environment.  Nevertheless, LPAC has outlined plans 
within the draft MOU to support rigorous implementation of this activity going forward. 

Activity A.2.e.1 Increased faculty capacity.  

Results Achieved 

LPAC designed plans to facilitate course designs and content involving analysis of syllabi and 
review of course presentation, course goals and giving emphasis to legal writing during this 
quarter. LPAC designed a program to facilitate curriculum design support on how to improve 
course content, presentation, promoting legal writing, reviewing course goals and learning 
objectives and working with faculty to develop credit-bearing practical and clinical programs.  

Status of the Activity 

During Q2, LPAC will support law faculty to adjust their courses to ensure that the School 
produces high performing and employable law graduates desired by the profession.  
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Activity A.2.e.2. Law Journal.   

Results Achieved 

In December, the Dean approved a new and reconstituted editorial board and staff of the law 
journal. A date in mid-December was selected by the Dean and faculty advisor to inaugurate the 
new board and staff and LPAC refurbished law journal office by supplying basic furniture, 
working tools and fitting it with a new air-conditioning unit.   

Status of the Activity 

Unfortunately, the earlier ambitious efforts to kick-start the law journal were not successful this 
quarter. The old board disintegrated suddenly and the symposium that had been planned for 
October did not occur due to a lack of funds and faculty engagement.  Also, due to the Dean’s 
heavy schedule and the intervening commencement exercises in mid-December, the planned 
installation of the new board and staff did not take place as scheduled.  This event was 
rescheduled for early January 2016. 

Going forward, LPAC will support the law journal to conduct necessary research work with 
additional resources including wireless Internet.  LPAC will further support the law journal by 
improving conditions for the editorial staff and will support solicitation of articles from teachers, 
students and other stakeholders. Correspondingly, the Law School will extend support to the 
journal by providing required materials such as logistics support, stationary, promotional 
materials and ICT services in order for the editorial staff to successfully promote and operate the 
Journal activities.  

Activity A.2.e.3. Support for research and writing.   

Results Achieved  

LPAC engaged faculty in prioritizing topics for the textbook writing program. In November, 
LPAC submitted proposed guidelines and an application form for stipends to the Dean and 
Chair of the Curriculum Committee for their review and comment. When approved, the Dean 
will formally announce the program and appoint a committee to receive, review, screen and rank 
applications for the stipend funds. 

Status of the Activity 

LPAC will continue to engage in general discussions with faculty concerning priority topics for 
the textbook-writing program in order to increase interest in applying for program stipends.  
LPAC will also continue to engage with the Dean and the Committee with regard to launching 
the textbook-writing program.  It is expected that the Dean will soon formally announce the 
program and appoint a committee to work with the Curriculum Committee to receive, screen, 
review and rank applications for the stipends. 

Activity A.2.e.5. Newsletter development.   

Results Achieved 
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LPAC supported five Scholars to attend the LNBA National Convention held in Gbarnga. 
LPAC assisted the Scholars to write, edit, format and develop news pieces into publishable 
articles. Once the newsletter is completed and ready for print, LPAC will fund the cost of 
printing and ensure that an online version of the newsletter is uploaded and available on 
LiberLII’s website. 

Status of the Activity 

This activity is on course and the first printed issue of the Law School newsletter in over six 
years will be printed and distributed early in Q2. 

Sub-Component A.3: Liberia Legal Information Institute (LiberLII) 

Description/Narrative of Significant Project Activities this Quarter 

LiberLII now has the basic tools to begin training legal professionals on how to conduct 
research on LiberLII’s website. Initial research indicates that most of LiberLII’s users reside 
outside of Liberia and only around 50% of legal professionals are aware or utilize LiberLII’s 
website.  In order to increase the number of Liberian legal professionals utilizing LiberLII’s 
website, LiberLII needs to conduct training programs for judges, attorneys and magistrates.  As a 
result, LPAC held a three-day Training of Trainers for LiberLII staff that focused on creating a 
training curriculum, presentation skills, and revising the users’ guide.   

During a round table with stakeholders to improve support for providing legal information to 
LiberLII, new institutions such as the Monrovia City Corporation, National Elections 
Commission, and Commercial Court committed to providing legal information.  All participants, 
including the Supreme Court, Ministry of Justice, Congress, Legal Reform Commission, and the 
LNBA, exchanged ideas on the appropriate processes for posting legal information on LiberLII 
and began discussions on formalizing relationships through memorandum of understandings.  In 
a separate event, LiberLII was able to secure the acquisition of Executive Orders from the 
Archive Division of the Ministry of State for Presidential Affairs after years of no document 
delivery.  

Activity A.3.a.1 MOU based upon HICD assessment entered into by LiberLII and 
USAID. 

Results Achieved  

Following the approval of the final report from the HICD Assessment as discussed in Integrated 
Activities, LPAC prepared a draft MOU that was submitted to USAID for review. 

Status of Activity   

The MOU will be signed in Q2. 

Activity A.3.b.2.  Marketing/Fundraising Coordinator hired.  

Results Achieved  
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LPAC, in cooperation with LiberLII, developed a job description and undertook a transparent 
process to recruit a qualified marketing and fundraising coordinator. The new coordinator will 
begin working for LiberLII in January 2016. 

Status of Activity 

Completed. 

Activity A.3.c.1 Initial IT assessment and support.  

Results Achieved  

LPAC IT specialist reviewed LiberLII’s immediate IT needs for existing internal networks and 
Internet systems. Although no immediate needs were identified related to equipment, LPAC 
continues to provide technical assistance to keep their network operational including covering 
Internet costs. 

Status of Activity 

Completed. 

Activity A.3.c.2 Bridge grant.  

Results Achieved  

LPAC signed a Bridge Grant agreement with LiberLII in order to assure LiberLII continues its 
operations and continues to provide free access to legal information for the period October 19, 
2015 – February 19, 2016. The Bridge Grant covers the costs for programming activities, 
salaries, and temporary Internet while LPAC awaits the results of the HICD Assessment. 

Status of Activity 

Completed. 

Activity A.3.c.3 Development of stakeholder support.  

Results Achieved 

LPAC and LiberLII met with stakeholders to discuss support for delivering documents to 
LiberLII in an electronic format.  Initial consultations were followed by a workshop for LiberLII 
and the Archive Division of the Ministry of State for Presidential Affairs whereby Division 
agreed to provide Executive Orders, where possible, in soft copy for uploading to LiberLII’s 
website. 

Status of Activity 

Completed. 

Activity A.3.c.5 Improved capacity to produce materials in electronic format.  

Results Achieved 
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With LPAC support, LiberLII, held a conference to discuss the delivery of laws, regulation and 
executive orders to LiberLII in digital form. 

Status of Activity  

Five workshops will be conducted in Quarters 2-4 with all stakeholders to move forward the 
transition from hard copy to soft copy transfers of information to LiberLII. LiberLII will 
negotiate MOUs by Q4 with legal material providers that agree to supply documents. 

Activity A.3.c.6 Improved awareness of LiberLII.   

Results Achieved  

With LPAC’s guidance, LiberLII has developed a basic training for teaching legal professional 
how to conduct research on its website.  LiberLII, through the Bridge Grant, conducted two 10-
day public awareness campaigns utilizing a radio jingle to increase the number of Liberian 
visitors to LiberLII’s website. 

Status of Activity 

LiberLII will continue improving its training program including revising LiberLII’s user guide, 
and conduct eight trainings for legal professionals and support public awareness campaigns in 
Quarters 2 and 3.  

 

Sub-Component A.4: Liberia National Bar Association   

Description/Narrative of Significant Project Activities this Quarter 

LPAC attended the LNBA Annual Convention in Gbarnga on December 4-5, where the LNBA 
President announced that members must attend CLE courses offered during the Annual 

Convention and attendees will be issued a 
certificate of achievement for such attendance. 
In order for members to obtain their certificate 
of good standing that allows them to appear in 
court, members will need to submit this 
certificate to the LNBA Secretariat.  This is a 
first step towards adopting mandatory CLE 
rules.  The next step will be to work with the 
LNBA to formulate the rules and guide 
implementation of this new approach to CLE. 

The LNBA Legal Aid Committee presented a 
multi-year plan for a pro bono program and legal clinic activities at the Annual Convention on 
December 4-5 in Gbarnga. LPAC provided technical assistance to the Legal Aid Committee to 
develop a concept to create a more formal pro bono program and establish a nationwide legal 
clinic. The initial focus of the program will be to provide pro bono services to pre-trial detainees 

Attendees of the LNBA Annual Convention in 
Gbarnga County 
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who have been held in custody over the statutory limit.  As the program gains influence, the 
LNBA will expand services to regions and include ADR services. 

Activity A.4.a.1 MOU based upon HICD assessment entered into by LNBA and USAID. 

Results Achieved 

Following the approval of the HICD Assessment final report as discussed in Integrated 
Activities, LPAC prepared a draft MOU that was submitted to USAID for review. 

Status of Activity   

The MOU will be signed in Q2. 

Activity A.4.b.1 Marketing/Fundraising Coordinator hired.  

Results Achieved 

LPAC submitted a draft job description to the LNBA Executive Committee on multiple 
occasions.  However, the LNBA did not provide input into the job description.  Nevertheless, 
LPAC moved forward with the announcement for the position and has identified candidates for 
interviews in January 2016. 

Status of Activity 

Interviews are scheduled and the coordinator will be hired in Q2. 

Activity A.4.c.1 Market study for CLE.  

Results Achieved 

The goal of this activity was to conduct a market survey during the LNBA Annual Convention 
held in December.  However, the CLE Committee did not conduct a formal meeting prior to the 
Convention due to the Chair’s absence.  As a result, the CLE Committee Chair informed LPAC 
that they could not proceed with conducting a CLE market survey at the Convention. 

Status of Activity 

LPAC will work with the CLE Committee to initiate this activity in Q2. 

Activity A.4.c.2 Further development of CLE courses.  

Results Achieved 

The Q1 milestones under this activity were to analyze results from the market survey, select first 
year courses to be developed, determine training needs and identify trainers.  As discussed above, 
LPAC was not able to conduct a market survey in Q1.  

Status of Activity 

LPAC will work with the CLE Committee to initiate this activity in Q2, followed by Training of 
Trainers, and the development and delivery of CLE courses in Quarters 2-4. 
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Activity A.4.c.3.  Regulatory framework for mandatory CLE.   

Results Achieved 

During the LNBA Annual Convention in Gbarnga, attended by LPAC, the President of the 
LNBA announced that members must attend CLE courses offered during the Annual 
Convention and attendees will be issued a certificate of achievement for such attendance. In 
order for members to obtain their certificate of good standing that allows them to appear in 
court, members will need to submit this certificate to the LNBA Secretariat. This is a step 
towards adopting formalized rules on mandatory CLE. 

Status of Activity 

LPAC will work with the CLE Committee to develop draft rules for a mandatory CLE program 
and submit for Approval at the General Assembly by Q4. 

Activity A.4.d.1 Encourage approval of an organized Pro Bono program . 

Results Achieved 

The LNBA Legal Aid Committee presented a multi-year plan for a pro bono program and legal 
clinic activities at the Annual Convention on December 4-5 in Gbarnga. 

Status of Activity 

Completed. 

COMPONENT B: STRENGTHENING THE LIBERIA ANTI-
CORRUPTION COMMISSION 

Description/Narrative of Significant Project Activities this Quarter 

With the aid of the HICD Assessment, LPAC project is making positive gains in motivating 
LACC to accept change and embrace reform. The subsequent security assessment and 
development of SOPs to implement measures to protect daily activities and the development of 
investigations through safe procedures will foster operational capabilities in handling 
investigations and classified matters properly. 

LPAC initiated conversations with the MoJ to identify areas of cooperation and training for 
assisting prosecutors. These meetings created opportunities for developing capacity building 
plans for both Investigation and Prosecution. Additionally, an approach to identifying criminal 
investigation needs was completed, and the Investigative Capacity Building Plan (I-CBP) and the 
Capacity Building Plan (CBP) were drafted and submitted. Consequently, the need to prioritize 
an on-job-training plan tied to ongoing investigative cases was identified. 
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Working with the Education and Prevention Division, LPAC had considerable success 
introducing innovative practices and exploring new areas to develop corruption education and 
prevention with CSOs and other law enforcement agencies and GOL institutions. 

 

 

 

 

 

 

Activity B.1.a MOU based upon HICD assessment entered into by LACC and USAID. 

Results Achieved  

MoU prepared and submitted to LACC for consideration. 

Status of Activity    

Complete the MoU and redefine any operational work as needed. 

Activity B.1 b Support implementation of the Capacity Building Plan (CBP).  

Results Achieved  

Assisted the Task Group created within LACC to address security issues with developing 
guidelines for implementing security measures for access control and handling and classification 
of documents. Risk assessment completed and guidelines/SOPs submitted for consideration and 
further implementation. 

CBP draft submitted for discussion. Draft needs some modification to address HICD 
recommendations. This is crucial not only to protect LACC through the implementation of 
procedures and controls, but also to create safe conditions to develop criminal investigation. 

Status of Activity    

Need to complete the CBP in line with Inception Plan and MoU. With the Human Resources 
Unit, complete an assessment of Investigators individual background and identify possible gaps 
and future training needs aimed at developing different expertise in the unit.  

LACC presenting to 
the youth 
organization CEIO on 
combatting 
corruption in Liberia 
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Activity B.2.a Provide technical assistance and training in investigative techniques. 

Results Achieved  

Training needs were discussed, training priorities defined and training plan drafted. LACC 
requested that the training be implemented through an on-the-job training and mentoring 
process. An I-CBP was drafted and submitted for analysis. LACC desires that training activities 
take a participatory approach with ongoing investigations. Chief Investigators will submit an 
investigations summary to identify training and support needs. 

Status of Activity    

Develop on-the-job training plan and introduce new techniques and methods of investigation as 
per ICBP. 

Activity B.2.b Develop guidelines and standardized operating procedures (SOP). 

Results Achieved  

Guidelines and Standardized Operating Procedures drafted and waiting for approval. 

Status of Activity    

Attempting to include the Prosecutors actions in all investigation processes. Awaiting for 
Prosecutors Quarterly meeting to continue discussions. 

Activity B.2.c Support legislative drafting . 

Results Achieved  

Exploratory meetings with CSO and other state entities to discuss proposed legislation. 

Status of Activity 

LACC is in the process of drafting bills concerning the establishment of an Anti Corruption 
Court and corrupt offenses act, which amend certain provisions of penal and procedural law. 

Activity B.3.a Foster cooperation between LACC and Ministry of Justice (MoJ) to 
effectively prosecute corruption.  

Results Achieved  

Areas of cooperation with the MoJ Prosecutors were explored and progress made towards 
bilateral cooperation in case handling between the MoJ and LACC prosecutors. Possibilities to 
combine training of investigators and prosecutors from LACC and MoJ were explored at the 
General Solicitor level. 

LPAC discussed a number of cases and the status of each case with MoJ and LACC, including 
motions for change of venue to circuits with lower number of cases on their trial dockets in 
order to identify the counties best suited for case transfer from courts in Monrovia. Continued 
discussing training between LACC Investigators/Prosecutors and MoJ Prosecutors at the 
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General Solicitor level. 

Ongoing discussions held to define training contents and its approval will continue until 
completed. The quarterly training plan for the MoJ Prosecutors will be used as a venue to deliver 
training sessions. The MoJ and Prosecutors required more daily assistance on ongoing 
corruption cases, immediately ensured by LPAC. 

Status of Activity    

Achieve a baseline of mutual interaction between investigators and prosecutors. Assist the 
establishment of a Prosecutor Unit under MoJ assigned exclusively to corruption cases. 

Activity B.3.b Build capacity of prosecutors. 

Results Achieved  

Following the preparatory discussions with MoJ and General Solicitor, LPAC started to develop 
a Capacity Building Plan. The plan will be focused on assistance and support of investigations, 
including capacity development to conduct trial sessions. 

Status of Activity 

Complete and initiate the implementation of the CBP. Develop a workshop for LACC 
Investigators/Prosecutors and MoJ Prosecutors addressing investigation methods and 
techniques to fight corruption. 

Activity B.3.c Strengthen coordination between enforcement agencies.  

Results Achieved  

MoU between LACC and Internal Audit Agency (IAA) was finalized and ready to be signed. 
Promoted Liberia Revenue Agency (LRA) and Public Procurement Commission (PPCC) to 
reach a definition of mutual cooperation and MoUs. Met with the Head of the Finance 
Intelligence Unit (FIU) to advance mutual cooperation and assistance in anticorruption activities. 
The FIU needs urgent support to carry on with their duties and accomplish with FATF 
compliance dispositions, and also training in specific areas of corruption and money laundering. 
Possibilities of joint training sessions with LACC investigators are being considered. FIU is in a 
critical situation with the lack of support towards facing all the countries challenges in its specific 
mandate. One of the areas needing urgent attention is the legislative process to ensure FATF 
compliance. LPAC will explore opportunities to support the FIU and develop joint training with 
LACC and MoJ. Unfortunately, The political power is not taking the concerns around anti 
money-laundering work and international commitments seriously. 

Met the Head of the Liberian National Police Academy to discuss anticorruption and ethical 
training proposal to be included in the Cadets curriculum. Developed training sessions for the 
Prevention and Education Divisions to be introduced in Q2. 

Status of Activity    
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Assist Education and Prevention to develop a Workshop addressing Integrity in the Security 
Sector. Complete the MoUs with LRA, IAA, GAC and FIU. 

Activity B.4.a Support LACC with the development of a public outreach and 
communication strategy and plan. 

Results Achieved  

Created standard procedures to develop education and prevention activities for public outreach. 
Mentored the Commissioner for Education and Prevention and supported for the development 
of prevention and education concepts, a gap identified during the last two prevention field 
activities. 

Status of Activity  

An Education and Prevention manual is being drafted. Assist the development of outreach and 
communications strategies under Education and Prevention activities. 

Activity B.4.b Facilitate LACC cooperation with civil society actors and support CSO's 
anticorruption initiatives. 

Results Achieved  

A List of CSOs was developed, aimed at identifying potential areas of cooperation and 
engagement in anticorruption prevention and education activities. LPAC promoted the social 
accountability concept with both Education and Prevention Division and CSOs. The social 
accountability concept is a best practice watchdog system to promote accountability in the public 
administration and engage citizenship to defend public interests. 

Status of Activity   

Complete the development of a portfolio with the profile and strengths of the CSOs and prepare 
the grants plan. Initiate activities with selected CSOs to establish the social accountability project. 

Activity B.5.a Support LACC leadership in corruption prevention activities. 

Results Achieved  

Developed curriculum and conducted ToT to assist LACC in conducting education and 
prevention activities for youth groups in Gbarnga and Monrovia. Supported the design of key 
messages and communication techniques for corruption prevention and education. Developed 
competencies in prevention area to initiate prevention activities resulting in two reports related 
to sensitive development projects under LACC supervision. Mentored and provided support for 
the development of prevention concepts. Education and Prevention Division developed contacts 
to introduce anticorruption lecture in the police academy curriculum. LPAC assisted the 
Prevention Research officer’s completion of the first research plan targeting specific Ministry of 
Transport services. LPAC is working to identify human resources to implement the plan. 
Mentoring and support for the development of prevention and education concepts continued on 
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daily basis. 

Status of Activity    

Deliver a workshop under the subject Fostering Social Accountability in Liberia, with the CSOs, 
MACs and all law enforcement agencies. LPAC will support the development of the curriculum 
for new cadets entering to the Police Academy. 

Activity B.5.d Support LACC leadership with NIF and autonomous agencies (AAs). 

Results Achieved  

LPAC explored the feasibility of strengthening NIF capacities and funding.  NIF is the core 
institution that coordinates CSO and MAC in anticorruption activities. Inadequate funding, 
absence of legal framework, and lack of a secretariat diminish the organizations effectiveness. 

Status of Activity    

LPAC will continue to explore ways to strengthen the capacity and structure of NIF. 
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MONITORING AND EVALUATION  

LPAC Quarterly Progress Reporting Chart 

FY 2016 Quarter One 

TASK Timeline Status of 
Completion 

Comment 

 Q 1 Q2 Q3 Q4   

Component A: Strengthening Legal Professional Development Institutions 

Component A.1: Sustainable James A.A. Pierre Judicial Institute (JI) 

 A.1.a: The JI' s financial and administrative management systems conform to international good 
practice standards 

  HICD assessment     100% 
completed 

 

 Training on technology     25% 
completed 

Tabled until 
ICT 

Assessment is 
completed 

 Training calendar     25% 
completed 

Tabled to Q2, 
as result of 

HICD 
assessment 

 Training catalog     25% 
completed 

Tabled to Q2, 
as result of 

HICD 
assessment 

 Staff capacity building     20% 
completed 

 

 ICT assessment and procurement      Not Planned 
for Q1 

 A.1.b: The JI is able to effectively and efficiently develop professional courses and reference materials 
in new subject areas and provide these course offerings to justice sector actors 

 Training needs assessment      Not Planned 
for Q1 

 Training of trainers program     100% 
completed 

 

 Advanced faculty handbook     100% 
completed 
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 TOT workshop     100% 
completed 

 

 Adult education handbook     100% 
completed 

 

 Workshop on best practices in adult education     50% 
completed 

 

 Individual mentoring     30% 
completed 

 

 TOT expansion      Not Planned 
for Q1 

 Training materials developed      Not Planned 
for Q1 

 Institute Information Center - Judicial Reference 
Sets 

     Not Planned 
for Q1 

 A.1.c: The JI is able to continue ongoing trainings of judicial actors and is able to fund, organize and 
implement complex trainings in and outside of Monrovia on its own 

 Professional Magistrates Training Program      60% 
completed 

 

 Working group established     100% 
completed 

 

 Identification of partners/donors to ensure 
coordination 

    90% 
completed 

 

 Quarterly Judicial Training Program      Not Planned 
for Q1 

 Other Training Programs       Not Planned 
for Q1 

 A.1.d: The JI has a M&E team that is well trained, well equipped and capable of conducting field 
work to evaluate the effectiveness of JI training programs, conducting research related to issues raised 
in judicial quarterly reports, and investigating causes of poor performance within the judiciary 

 Establishment of M&E Team     80% 
completed 

 

 Court Observation – Baseline      Not Planned 
for Q1 

 A.1.e: JI enabling legislation is passed that authorizes the JI to engage in the full range of activities 
projected in the JI' s 2012-2017 Strategic Plan 

 Legislative Drafting      Not Planned 
for Q1 
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Component A.2: Sustainable Louis Arthur Grimes Law School (Law School) 

 A.2.a: The Law School' s financial and administrative management systems conform to international 
good practice standards 

 HICD assessment     100% 
completed 

 

 Assistance in procurement of repairs and 
refurbishment 

    40% 
completed 

 

 Staff capacity building      Not Planned 
for Q1 

 ICT Assessment and Procurement      Not Planned 
for Q1 

 A.2.b: The Law School is able to effectively conduct outreach and fundraising activities to generate a 
consistent stream of funding for Law School program and activities 

 Fundraising and outreach plan      Not Planned 
for Q1 

 Fundraising and outreach coordinator     45% 
completed 

 

 Alumni association organized and active     60% 
completed 

 

 A.2.c: The Law School has developed an action plan for the establishment of a public service 
scholarship endowment with the aim of providing public service scholarships in perpetuity without 
utilization of annual budget funds 

 Public service scholarships     100% 
completed 

 

 A.2.d: The Law School fully implements curriculum reform and establishes a clinical legal education 
program 

 Curriculum and legal clinic assessment and action 
plan 

    40% completed  

 Plan for implementation of new curriculum     35% completed  
 A.2.e: Legal scholarship at the Law School is enhanced through consistent publication of the law 

journal and newsletter, and through faculty textbook writing program 
 Legal writing workshops      Not 

Planned 
for Q1 

 Law journal     30% completed  

 Increase faculty development      Not 
Planned 
for Q1 

 Training in research and writing     20% completed  
 Newsletter development     70% completed  
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 A.2.f: The Law School is able to provide legal service to the University of Liberia through a legal 
department that does not rely on faculty who are teaching courses 

 Move legal counsel from law building      Not 
Planned 
for Q1 

Component A.3: Sustainable Liberia Legal Information Institute (LiberLII) 

 A.3.a: LiberLII' s financial and administrative management systems conform to international good 
practice standards 

 HICD assessment     100% 
completed 

 

 Staff capacity building      Not 
Planned 
for Q1 

 A.3.b: LiberLII is able to effectively conduct outreach and funding activities to generate a consistent 
stream of funding to support its efforts to make all of Liberia' s laws and regulations readily accessible 
to the public 

 Workshops developed      Not 
Planned 
for Q1 

 Marketing/fundraising coordinator     100% 
completed 

 

 Marketing and fundraising plan      Not 
Planned 
for Q1 

 A.3.c: LiberLII has a staff capable of engaging in all aspects of document collection, dig itizing and 
web publishing, to include the technical know-how to administer the LiberLII website 

 Initial IT assessment support     100% 
completed 

 

 Bridge grant     100% 
completed 

 

 Development of stakeholder support     30% completed  

 ICT assessment and procurement     20% completed  

 Improved awareness of LiberLII     35% completed  

 Improved capacity to produce materials in electronic format – training 
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Component A.4: Capable and Effective Liberian National Bar Association (LNBA) 

 A.4.a: LNBA's financial and administrative management systems conform to international good 
practice standards 

 HICD assessment     100% 
completed 

 

 Staff capacity building      Not 
Planned 
for Q1 

 A.4.b: The LNBA is able to effectively conduct outreach and fundraising activities to generate a 
constant stream of funding to support its operations, quarterly assemblies, professional development 
activities, and public outreach and service programs 

 Fundraising and outreach plan      Not Planned 
for Q1 

 Fundraising and outreach coordinator     60% 
completed 

 

 A.4.c: The LNBA is able to effectively and efficiently develop Continuing Legal Education courses 
and reference materials for a broad range of subject areas to promote the professional development of 
its members 

 Market study for CLE     40% 
completed 

 

 Development of CLE courses     Has not 
begun 

 

 Regulatory Framework for mandatory CLE      Not Planned 
for Q1 

 Mandatory CLE certification program      Not Planned 
for Q1 

 A.4.d: The LNBA is able to effectively and efficiently implement a Pro Bono program that delivers 
quality services to the low income population. 

 Present pro bono program     100% 
completed 

 

 Sustainable pro bono program      Not Planned 
for Q1 
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Component B: Strengthening the Liberian 
Anticorruption Commission (LACC) 

    

B.1: The LACC's organizational structure, systems and resources conform to international standards 
and support its mandate 

 HICD Assessment     100% 
completed 

 

 Begin Implementing HICD      Ongoing   

 Develop CBP and get approval by USAID and 
LACC 

     Not Planned 
for Q1 

 Support implementation of the CBP       Not Planned 
for Q1 

 Monitor the CBP implementation       Not Planned 
for Q1 

 Assess LACC’s needs in equipment and ICT and submit 
a Procurement Plan to USAID for approval 

    Not Planned 
for Q1 

 Procure equipment and ICT per the approved 
Procurement Plan  

     Not Planned 
for Q1 

  B.2: The LACC Investigation Unit conducts investigations that conform to 
international standards, and that contribute to the development of corruption case 
prosecutions that result in convictions 

 Assess investigation capacity and investigators skills     80% 

completed 

 

 Develop draft Investigation Capacity Building Plan 
(I-CBP) 

    100% 

completed 

 

 Implement I-CBP (training and mentoring)      Not Planned 
for Q1 

 Develop intelligence and analysis competences       Not Planned 
for Q1 

 Develop and implement  security procedures to 
shield investigations 

    80% 

completed 

 

 Start the process of creating conditions for LACC 
to join and get access the Interpol Global Focal 
Point Platform  

     Not Planned 
for Q1 

 Develop and implement procedures for information exchange with other law enforcement agencies through 
MoUs  
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 Develop and implement guidelines and SOPs for 
investigating corruption 

     Not Planned 
for Q1 

 Establish legal drafting team to review and draft legislation to enable LACC to effectively investigate and 
prosecute corruption 

 Assess and prioritize legislative changes      Not Planned 
for Q1 

 Facilitate developing legislation enabling investigation and prosecution of corruption  

 Mobilize stakeholder support and conduct negotiations to support legislative changes  

  B.3: LACC and MOJ have well-trained and coordinated prosecutorial teams 
capable of developing and arguing strong corruption cases that lead to 
convictions on corruption charges 

 Facilitate negotiations and then development of 
draft MoU between LACC and MoJ to foster 
collaboration 

     Not Planned 
for Q1 

 Draft policies and SOPs for MoJ and LACC collaboration during investigation  

 Assess the skills and capacity of the LACC and MoJ 
prosecutors assigned to work on LACC cases 

    80% 
completed 

 

 Design Prosecution Capacity Building Program (P-
CBP) 

     Not Planned 
for Q1 

 Implement P-CBP (training and mentoring)      Not Planned 
for Q1 

 Develop a Prosecutor’s Manual and SOPs       Not Planned 
for Q1 

 Encourage networking between investigators, prosecutors, MoJ and Courts through MOU 

 Establish asset tracing, forfeiture and confiscation 
in corruption cases  

     Not Planned 
for Q1 

  Identify GOL institutions with important links to LACC and facilitate drafting MOUs to 
strengthen cooperation  

 Strengthen coordination between enforcement 
agencies 

     Not Planned 
for Q1 

  B.4: The LACC has an effective public education and outreach program that 
provides information and support to the activities of individual citizens, CSOs, 
and business organizations in the private sector fight against corruption 

  Review LACC Communication Strategy and assess LACC staff communication skills 

 Build LACC staff communication skills through 
training and mentoring 

     Not Planned 
for Q1 
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  Identify CSOs capable to implement anticorruption initiative and define priorities for the 
LPAC’s Small Grants Program (SGP)  

  Develop and announce 1st round of SGP, evaluate proposals and make awards  

 Monitor implementation and provide support to 
SGP grantees  

     Not Planned 
for Q1 

 Mobilize SGP grantees and other CSOs into Civil 
Society Anti-Corruption Network  

     Not Planned 
for Q1 

 Assess needs and demand for the LACC website 
and ICT features (Facebook, Twitter, etc.) 

     Not Planned 
for Q1 

 Develop the concept and the structure of the 
website and ICT 

     Not Planned 
for Q1 

 Develop the website and ICT  

 

     Not Planned 
for Q1 

 Train LACC staff to maintaining and updating the 
website and ICT  

     Not Planned 
for Q1 

 Assess capacity and practices of LACC in 
collecting and processing citizen complaints  

     Not Planned 
for Q1 

 Design complaint management system (CMS) 
concept, start developing policies, a manual and 
SOPs  

     Not Planned 
for Q1 

  B.5: The LACC is able to exercise its leadership role under the NACS and the NIF 
and is able to effectively work with the legislature and other integrity agencies to 
develop and implement effective anticorruption strategies, policies, programs and 
laws 

 Assess LACC institutional and human capacity to 
implement its corruption prevention functions 

    60%  
completed 

 

 Develop draft Corruption Prevention Capacity 
Building program  

      Not Planned 
for Q1 

 Implement Corruption Prevention Capacity 
Building program  

     Not Planned 
for Q1 

 Assist with the development of LACC Corruption 
Prevention activity plan  

     Not Planned 
for Q1 

 Introduce LACC leadership and staff to 
Vulnerability to Corruption Assessment (VCA)  

     Not Planned 
for Q1 

 Adapt VCA to Liberia  context       Not Planned 
for Q1 

 Conduct meetings between LACC and NACSC 
members to build consensus on the Committee 

     Not Planned 
for Q1 
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mandate 

 Assist LACC with drafting NACSC mandate, 
composition, roles, responsibilities, authorities, and 
procedures  

     Not Planned 
for Q1 

 Establish a Working Group to draft the national 
strategy and the plan  

     Not Planned 
for Q1 

 Conduct meeting of LACC with NIF and AAs on 
strengthen cooperation and joint actions  

     Not Planned 
for Q1 

 Assist NIF with developing their Strategy for NIF 
and an Action plan  

      Not Planned 
for Q1 

 Announces Small Grants Program (SGP) for NIF 
members, evaluate proposals and make award  

     Not Planned 
for Q1 

 Monitor implementation and provide support to 
SGP grantees  

     Not Planned 
for Q1 

 Draft the description for LACC Legislature 
Communication Officer (LCO) position  

      Not Planned 
for Q1 

 Assign and train LACC staff member for the LCO 
position  

      Not Planned 
for Q1 

 Support LCO in implementing her/his functions       Not Planned 
for Q1 

 Prioritize legislative gaps hindering the LACC 
implementing its mandate  

      Not Planned 
for Q1 

  Review legislation and drafts to ensure that it conforms to international standards and is 
aligned with Liberian law 

 Assist the LACC in engaging stakeholders in 
discussion around the legislation 

     Not Planned 
for Q1 

Problems, Issues and Means of Addressing/Correcting Them 

Judicial Institute  

On the whole, the donor-oriented system in Liberia has fostered a lack of coordination, 
knowledge sharing, and shared development among relevant partners striving toward common 
goals. Several months into the project, it became evident that development partners are working 
separately on the same issue, in the same area, with similar objectives. Instead of sharing 
experiences and coordinating efforts, projects have tended to work in isolation from each other, 
or worse, implement programs that are at cross-purposes. In developing countries like Liberia, 
marked by tight budgets and increasing oversight of programs and public resources, it is 
important for donors to communicate, cooperate, and collaborate to avoid duplication, share 
lessons learned, focus priorities, and amplify the impact of efforts. Going forward, a major effort 
in Year 1 will be to develop the JI’s ability to facilitate donor coordination. 



 

 

 

LPAC Quarterly Report, October – December 2015  36 

 

 

An indicator of a lack of coherent strategy at the JI is the priority given to “events” rather than 
to capacity-building activities. LPAC is addressing this problem by working to develop JI’s 
“strategic” capacity by focusing on strengthening board governance, building stronger 
relationships between the training institution and other counterparts, designing a multifaceted 
faculty development program, and developing staff capacity to conduct needs assessments, 
program evaluations, and curriculum development. LPAC will also seek to strengthen the JI’s 
ability to advocate for adequate funding and build positive relations with the Ministry of Justice, 
Supreme Court, and Court Administration. 

Law School 

An ongoing issue faced by the law school is that most faculty members are part-time with busy 
law practices or head government agencies. Some faculty double as Ministers, Judges, and heads 
of departments at the MOJ or members of commissions along with having full teaching loads.  
Students too have to maintain full-time jobs and face huge difficulties in trying to balance their 
full-time jobs, families and the rigorous course-work demands of Law School.  They typically 
have little time to engage in extra-curricular activities or programs at the Law School. 
 
Slowness in establishing routines and effective engagement with Law School staff and the 
University of Liberia constituted another constraint. Establishing effective engagement has taken 
considerable time and effort and contributed to some delay in execution. LPAC is gradually 
making progress, attracting increasing interest and constructive engagement as project objectives 
and proposed implementations steps are discussed and understood. 
 
Both faculty and students have complained that the prevailing physical environment within the 
LAGSL building is not conducive to effective teaching and learning.  The building lacks wireless 
Internet, suffers from frequent power outages and often has to switch to generator power 
resulting in irregular power surges whenever electricity returns. AC units in classrooms are not 
functional, yet students and professors must come dressed in professional business suits to 
attend classes. 
 
During this quarter LPAC completed repairs to 14 faulty AC units in the Law School building 
under Phase 1, Activity A.2. (a) Procurement of repairs and refurbishments.  Under Phase 
II, LPAC supplied seven new AC units for classes and office at the Law School. Completion of 
this activity during this quarter has led to an improved physical environment and enhanced 
learning/teaching conditions. Proposed interventions that are set forth in the draft MOU should 
continue to address these problems. 
 
Delay by the faculty advisor and leadership to move forward with approval and installation of 
the newly reconstituted editorial board significantly delayed completion of the outstanding 
editorial tasks and, correspondingly, delayed finalization of existing manuscripts that were 
expected to comprise a new issue of the journal. The Dean and journal faculty advisor have both 
indicated that installation of the new journal board and editorial staff will take place in early 
January. 
 
In October, the old journal board developed concrete action-steps that involved hosting a pre-
publication symposium by the end of October and publishing the next journal issue by 
December.  When the Chair departed for the U.S. and another editorial board member dropped 
out of school, only one member remained on the editorial staff and he could not   advance the 
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planned activities alone. Once the new editorial staff is installed, a new plan will be developed 
and tasks will be assigned according to competencies of the new staff.  Already LPAC has 
assigned two of the six scholarship recipients to work with the editorial staff. 

LiberLII 

During the HICD Assessment and through additional investigation, it has been discovered that 
the LiberLII website contains various errors in information.  For example, dates are incorrect, 
language is missing from some codes, AustLII is not uploading legislative acts, and there is no 
system of linking amendments to the original legislation. These errors and omissions are calling 
into question the validity of any research conducted on LiberLII.  In order to rectify these 
multiple issues in 2016, LPAC will work with LiberLII to improve the document collection 
process, research alternative hosting sites such as AfricaLII, and assist in developing a system 
that can link amendments to existing legislation.   

LNBA 

The supply of electricity at the LNBA headquarters has been almost non-existent since the start 
of the LPAC.  The lack of electricity is affecting the work of the Secretariat, Committees, and the 
LPAC project.  In order to resolve this issue, LPAC is proposing to purchase a large generator 
for the LNBA if the LNBA can agree to fix wiring issues, conduct maintenance, and supply the 
fuel. 

LACC 

The Education & Prevention and Enforcement Divisions are hindered by the absence of a 
Human Capital Development plan detailing specific training inputs linked to expected 
performance improvements in their missions, matched with the lack of knowledge in what 
concerns the use of proper solutions, methods and techniques to educate, prevent and 
investigate corruption. Alarmingly, no one was ever sentenced in consequence of any LACC 
initiative.  

The CBP and the I-CBP, with the amendment of several acts will introduce new instruments to 
strengthen the corruption fight. The Education and Prevention initiatives must integrate the 
CSOs and other GOL agencies and institutions to properly address its mandate. The lack of 
human resources cannot be an excuse to develop education and prevention activities. 

Opportunities and Constraints 

General 

One of the major problems facing Liberian society today is a lack of access to justice by indigent 
citizens.  The number of attorneys is limited for a country of around four million people and fees 
tend to be quite high.  The United Nations, through UNMIL, is working with the Ministry of 
Justice and others, such as the Carter Center, to develop a new policy on legal aid.  LPAC has 
participated in the working group and publication of the policy to the greater legal community is 
expected in early 2016.  The draft policy focuses on setting up mechanisms to deliver legal aid to 



 

 

 

LPAC Quarterly Report, October – December 2015  38 

 

 

indigent citizens including the use of “paralegals”.  Legal aid will consist of public awareness, 
legal advice, representation and alternative dispute resolution (ADR).  However, there are major 
constraints for adoption of this policy.  First, there are still many in the legal profession that 
oppose the concept of using “paralegals” to provide some form of legal aid. Second, the funding 
for such a legal aid program would more than likely fall to the donor community for the 
foreseeable future and it is not clear which donors will be in a position to support this program.  
Finally, as mentioned, there is a lack of attorneys to fill these positions, especially in the regions 
outside of Monrovia. 

Judicial Institute 

With its own budgetary constraints, the Judiciary has not been able to provide sufficient funds 
for the JI to fully execute its mandate. The funding provided by the Judiciary barely covers 
operational costs associated with salaries, allowances, maintenance, fuel and stationary. While 
continuous training is the mandate of the Institute, it is not funded through the primary funding 
source.  Thus, the Institutes’ primary source of funding has been donor driven. This constraint 
has led to numerous problems for the JI including a limited ability to sustain a core curriculum, 
poor annual planning, limited curriculum development and faculty development. LPAC”s efforts 
to improve JI’s financial management and administrative capacity along with moves to increase 
autonomy will be a first step in addressing the financial sustainability challenges JI faces. 
However, ongoing budgetary constraints within the judiciary and GOL make this challenge 
daunting.   
 
LNBA 

Similarly, the Legal Aid Committee of the LNBA has developed a concept, supported by LPAC, 
for a nation-wide legal aid program to be implemented by the LNBA.  The program will look to 
utilize attorneys offering pro bono services to provide public awareness, legal advice, ADR and 
representation to indigent defendants with an initial focus on those in pre-trial detention for 
prolonged periods.  This concept faces its own challenges and some of the same challenges as 
the draft legal aid policy above.  For example, the number of attorneys able to offer pro bon 
services is extremely limited, there are no funds to cover the cost of legal aid outside of the 
intellectual support, and the Secretariat of the LNBA is not in a position to manage such a 
program.   LPAC will continue to work with the LNBA to develop and implement this concept 
and LPAC envisions that the LNBA legal aid program could become a component of the 
national legal aid program once its capacity has reached a sustainable level. 

The Executive Committee of the LNBA appears to be motivated to make dramatic changes 
within the LNBA such as supporting mandatory CLE and creating a formal pro bono program.  
In fact, as discussed earlier, the President of the Bar announced during this years’ annual 
convention that attendance at CLE courses during the convention was required to obtain a 
certificate of good standing.  This is a an important step towards adopting a more formal CLE 
program but in order for the LNBA to implement major changes, the Executive Committee will 
need to make critical decisions on how to conduct its daily business.  In the past, the Executive 
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Committee and the sub-committees handled all tasks related to the Bar as the Secretariat recently 
lacked any professional staff.  The Bar has hired an Executive Director, seconded from the Law 
Reform Commission for one year, to lead the Secretariat on a day-to-day basis. Although this is a 
step in the right direction, most of the responsibilities of running the LNBA remain with the 
Executive Committee and sub-committees.  Given that attorneys serving on committees are full-
time practitioners, the capacity to implement dramatic changes in the LNBA does not exist.  If 
LPAC can convince the Executive Committee to fully staff the Secretariat and transfer much of 
the day-to-day management, LPAC envisions the LNBA will be able to sustain a Bar that better 
serves its membership and the community.  

LiberLII 

The sustainability of LiberLII, operational and financial, is further away than first thought after 
reviewing the HICD Assessment report and observing the day-to-day activities of the 
organization.  LiberLII lacks any written internal policies or a strategic plan, it lacks capacity in 
most areas as the staff has undergone very little training, and the Board of Directors is mostly 
inactive and non-supportive.  More importantly though is the issue of reliability that was 
discussed earlier.  If LiberLII cannot correct the reliability problem rather quickly, legal 
professionals will continue to lose confidence in the website and it will no longer be an 
important part of the legal community.  All that being said, the LiberLII staff are positive and 
motivated to move LiberLII towards a sustainable organization in all aspects.  LPAC still 
anticipates that LiberLII will play a very important role within the legal profession and society at 
large once the aforementioned challenges are overcome but some aspects may take longer than 
anticipated. 

LACC 

The relationship between LACC and other institutions (MoJ and Prosecution, GAC, IAA, LRA 
specially) is a major constraint. LACC’s E&P Division is currently only minimally involved in 
working with MACs and other public entities to address corruption. The PM of E&P and her 
staff spend little time working with MACs on these issues. The absence of a Prevention Officer 
on the team makes it difficult for the Division to have engagements with the MACs. It will 
require persistent attention by LPAC to develop the much needed mutual cooperation and 
assistance. LPAC is reaching out to other constituent groups (judges, courts) to build 
relationships and offer technical support towards addressing corruption. 

While the HICD assessment reported that LACC has a well-outfitted Financial Management unit 
led by a Comptroller, LPAC believes LACC must review financial management and procurement 
processes, integrating all funding into standard IFMIS public accounting processes, and publish 
its financial audits for greater transparency. LPAC will work with the Commissioner for 
Administration to take the lead in inputting information on donor funding and grants into the 
IFMIS platform and to see that LACC publishes its audit reports on the Commission website. 

Budget constraints hamper LACC’s ability to develop a workforce highly skilled in issues of 
corruption, fraud, and related crimes. Additionally, there are no female investigators at LACC. In 
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LACC’s Prosecution Section, there is only one female prosecutor on the legal team. While there 
are plans to hire additional investigators, budget constraints impede progress towards achieving 
gender balance. Finally, LACC has limited funds to move existing staff outside of Montserrado 
County for enforcement activities, and limited funds for hiring new decentralized staff.  LPAC will 
work with LACC to better tie the financial needs of the agency to the strategic plan and to ensure 
limited funding is utilized for high priority needs. 

 

LOOKING AHEAD 

Significant Planned Activities in January 2016 

Judicial Institute  

LPAC will establish the M&E team at the JI and begin the process of conducting M&E and a 
formal needs assessment for all job classifications. LPAC will continue to facilitate the Judiciary 
Committee for the Advancement of Court Administration with the aim of developing a court 
management curriculum. A major focus of 2016 will be in assisting JI in reinstating the QJTP 
and the PMTP. LPAC will mentor the trainers, assist in curriculum revisions and provide an 
evaluation with recommendations for sustainability of these two critically important core 
programs. 

Law School 

Plans to facilitate course designs and contents involving analysis of syllabi and review of course 
presentation, course goals and giving emphasis to legal writing have been slow to takeoff this 
quarter due to failure by the Curriculum Committee and professors to commit the required time 
to this activity. Since most Professors are only part-time, the failure to commit time and 
scheduling difficulties often delayed task execution.  In the context of the MOU, LPAC has 
designed a robust program to facilitate course designs that include curriculum support on how to 
improve course content, presentation, promoting legal writing, reviewing course goal and 
learning objectives and working with faculty to develop credit-bearing practical and clinical 
programs.  During Q2, LPAC will support faculty to adjust their courses to ensure that the 
School produces highly qualified and employable law graduates.  

LiberLII 

LPAC will work with LiberLII to improve the validity of information posted on its website 
through enhancing the document collection process, researching alternative hosting sites such as 
AfricaLII, and assisting in developing a system that can link amendments to existing legislation.  
Additionally, LPAC will work to develop LiberLII’s internal systems including developing a 
strategic plan and administrative policies while improving their ability to fundraise.  

LNBA 

LPAC will work with the CLE Committee to draft Mandatory CLE rules and develop new 
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courses that can be offered throughout the year.  LPAC will also work with the Legal Aid 
Committee to further develop their new pro bono program to provide services to pre-trial 
detainees and the Executive Committee to strengthen the Secretariat through developing internal 
policies and increasing the number of the professional staff.   

LACC 

The agreement on the MoU will guide the strengthening of the LACC anti-corruption work, and 
the implementation of LPAC’s Capacity Building program. The initiation of an investigation on-
job-training program adopting new techniques and methods and techniques, support by 
analytical information-guided processes will impact positively on the quality of new and ongoing 
cases. 

LPAC will work with LACC to achieve a baseline of mutual cooperation between LACC 
Investigation and Legal Unit and the MoJ Prosecution. With the assignment by MoJ of a team of 
Prosecutors to exclusively work with corruption cases, LPAC will initiate daily assistance and on-
job-training with MoJ prosecution, aside of the development of training plans, delivered by 
regions. 

LPAC will reinforce the activities developed until now to develop mutual cooperation and 
assistance with other law enforcement agencies. A workshop on the topic Integrity in the 
Security Sector, aimed at developing a Training of Trainers program in ten law enforcement 
agencies to strengthen integrity and professional standards work will be completed. 
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