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1. ABBREVIATION

CD Calendar Day

CE Chief Engineer

CEng Contracts Engineer

CMC Construction Management Contractor
CMWU Coastal Municipalities Water Utility
CO Contracting Officer

COB Close of Business

COP Chief of Party

COR Contracting Officer Representative
CQC Contractor Quality Control

CQCP Contractor Quality Control Program
CRMP Construction Risk Management Plan
CcvV Curriculum Vita

DCL District Civil Liaison

FO Field Order

HR High Risk

HSE Health and Safety Engineer

1QC Indefinite Quantities Contract

LR Low Risk

M Moderate Risk

MH Medium-High Risk

ML Medium-Low Risk

MRR Material Receiving Report

NCN Non Compliance Notice

NUC Notice of Unsafe Conditions

O&M Operation and Maintenance

OSHA The Occupational Safety and Health Administration
PA Palestinian Authority

PCO Project Control Officer

PIO Public Information Officer

PM Project Manager

PSU Program Support Unit

PWA Palestinian Water Authority

QA Quality Assurance

QC Quality Control

RE Resident Engineers

RFI Request for Information

RFTOP Request for Task Order Proposal
SAK Saqga and Khoudary

SC Sub-Contractor

SOP Standard Operating Procedure
TMGI The Morganti group Inc.

TO Task Order

TOL Task Order Leader

TOM Task Order Manager

USAID United States Agency for International Development
UsSG United States Government

VO Variation Order

VOR Variation Order Request

WBG West Bank Gaza

WBWD West Bank Water Department
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2. TASK ORDER OVERVIEW

Key Personal (shared among 2 projects)

Name

Eng. Wael Tanna

Position

Task Order Manager

Start Date On Site
Reported to the site on Oct. 26, 2015

Eng. Alaa Nakhallah

Quality Control Manager

Reported to the site on Oct. 26, 2015

Eng. Israa’ Sofi

Safety & Environmental Compliance Officer | Reported to the site on Oct. 26, 2015

ENG. Mohamed Matar

Project Control Engineer

Reported to the site on Oct. 26, 2015

Osama Abu Mousa

Surveyor

Reported to the site on Oct. 26, 2015

Task Order Project Name
Contract No.

Task Order No.

Employer

Contractor

Engineer / CMC

Notice of Award (NOA)
Notice to Proceed (NTP)
Task Order Completion Date
Task Order Contract Value
Projects Total Value

Day Work

Modified Projects Total Value
Modified Day Work

Construction Period

Construction of Reservoirs and Pumping Facilities Package Il

AID-294-1-00-12-00002
AID-294-TO-15-00009
USAID

The Morganti Group Inc.
Black and Veatch

Sep. 21, 2015

Oct. 26, 2015

Jun. 26, 2017
$7,391,946.47
$6,941,946.47

$ 450,000

610 days

Time Elapsed up to Nov. 30, 2015 36 days

Percentage of Time Elapsed

5.9%

Progress Chart (November-2015)

2.34%
2.18% 2.18% 2.18%
2.16%
.09% .09% .09%
1.98%
Total Al Berkah Ma'an
B Planned W Actual

Planned and Actual Progress Percentages are based
on Proposed Original CPM schedule

Time Time Elapsed
Elapsed
5.9%

) Remaining
Construction
Period

94.1%

Project 01- Construction of Al Berkah Reservoir and Pumping Facilities

Project Description

The Gaza Reservoir and Pumping Facilities project provides bulk water storage, disinfection, blending and
pumping facilities and includes supply water line 1 UPVC 160 mm dia. and 0.807 km length, line 2 UPVC 280
mm dia. and 0.661 km, distribution line UPVC 400mm with 0.1 km length and 355 mm with length 1.28 km
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Statement of Work (SOW)

The project consists of the following constructions:

1) 3800 CM Reservoir

2) Disinfection Building w/ associated chemical feed system
3) Distribution Booster Pump Station

4) Small E&C Building w/ associated systems

5) Guard House w/ Grinder Pump Package Lift Station

6) Sanitary sewer, septic tank and seepage pit

7) Diesel Generator (Backup power)

8) Primary Power Supply & Transformer

9) Site Utilities, etc.

Project Location

Project Value

Modified Project Value
Subcontractor Name

Start of Construction
Construction Period

Contractual End Date

Modified Period of Performance
Modified End Date

Estimated Completion Date
Planned Percentage of Completion
Actual Percentage of Completion

Project Key Map

Deir Al Balah — Al Berkah
$3,938,769.99
Saqqa and Khoudary (SAK)
Not started yet
610 Calendar days

Jun. 26, 2017

Jun. 26, 201

2.18%

2.09%
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Project Vantage Photo

Project 02- - Construction of Ma’an Reservoir and Pumping Facilities

Project Description

The Gaza Reservoirs and Pumping Facilities project provides bulk water storage, disinfection, blending, and
pumping facilities and includes distribution line UPVC 280 mm with 0.106 km.

Statement of Work (SOW)
The project consists of the following constructions:

1) 3800 CM Reservoir

2) Disinfection Building w/ associated chemical feed system
3) Distribution Booster Pump Station

4) Small E&C Building w/ associated systems

5) Guard House

6) Sanitary sewer, septic tank and seepage pit

7) Diesel Generator (Backup power)

8) Primary Power Supply & Transformer

9) Site Utilities, etc.

Project Location Khan Yunis —Ma’an
Project Value $3,003,176.48

Modified Project Value -

Subcontractor Name Saqqga and Khoudary (SAK)

Start of Construction Not started yet
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Construction Period 610 Calendar days
Contractual End Date Jun. 26, 2017

Modified Period of Performance  -—----

Modified End Date @

Estimated Completion Date Jun. 26, 201
Planned Percentage of Completion 2.18%
Actual Percentage of Completion 2.09%
Project Key Map

Loxcting
Mump Ztation

Project Vantage Photo
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3. SAFETY:
Morganti is preparing specific health and safety program plan to be implemented in the project. The plan in-
cludes awareness program, training program, meetings and audit/inspection program.

Safety Tool Box Meetings

No Tool Box Meetings were conducted during this reporting period.
Accidents Status

No accidents were reported during this reporting period.

Notice of Unsafe Conditions

No notices of unsafe conditions were reported during this reporting period

4. ENVIRONMENTAL COMPLIANCE:
Environmental Monitoring & Mitigation Plan is under preparation

This plan establishes the compliance requirements for Environmental Management and includes the basic ac-
tions to be taken in the event of a pollution incident involving, land, air or water.

Project Staff maintains good housekeeping practices throughout the mobilization phase of the project. This
practice will ensure that the potential for the occurrence of an environmental incident is minimized.

Environmental awareness and environmental incident reporting are highly considered during project time.

5. TRAFFIC CONTROL MEASURES:
Traffic control plan is under preparation during this reporting period.

6. COMMUNITY OUTREACH:
Following receipt of the NTP and the site handing over, Morganti prepared the Project’s Flyers and sent them
to USAID for approval, once approved, Flyers will be printed and distributed.

(for more details refer to Annex H).
Temporary signs plan was submitted to CMC, the text, fabrication and location were approved.

7. GENDAR PILAN:

TMGI employed two females, HSE engineer and Office manager.

The Subcontractor SAK also hired a female office engineer.
Morganti will provide sanitary facilities and make the site accessible for females.

8. RISK MANAGEMENT AND MITIGATION MEASURES:

Risk Management and mitigation measures will be submitted for CMC approval during next reporting period.
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9. COORDINATION AND MEETINGS:

Coordination Meeting

Date Attendees Subject Description Location
Major Adam confirmed
that both USAID projects
have been assigned the
USAID, Major number of 1295 and that
ADAM, the material lists have all
October 28, 2015 CMC/BV, GRAMMS  been uploaded into the EREZ
TMGI and GRAMM system and that
SAK the approval process has
begun with many of the
items listed in the 1295 list
are approved.
Discuss task ordet's con-
USAID, tractual, financial, adminis-
November 18, 2015 CMC/BV, Post axyard trative and coordination SiF LidElon
TMGI feeting protocols in addition to tel-Ramallah
Morganti Presentation.
November 20, 2015 UTSKE(I}I; 2;;‘;:15(;:; gigi‘;:;d key ' USAID office
N Mariam Abu GRAMMS Discuss the GRAMMS pro-  Civil Administra-
ovember 22, 2015 Ghosh processing . q :on Ramallah
0s cessing procedure. tion Ramalla
procedure
How to use GRAMM sys-
UNOPS & GRAMMS  tem and provide the access
November 23, 2015 TMGI Brief address E) our appointed UNOPS
project manager.
CMC & Project Of-  Discuss proposed locations
November 24, 2015 TMGI ficesand  of project offices and stor- B&V main office
Storage Yard age yards.

10. SITE VISITORS

Representative Representing Remarks
Marwan Al-brdaweel PWA
November 10, 2015 12:00 PM  Ahmad Shaker CMWU gjélding over AL Berkah
Hassan Braak CMWU
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11. PROGRESS AND SCHEDULING
The Construction phase did not start during this reporting period. Mobilization activities, preconstruction sub-
mittals, Materials and Shop drawings submittals are ongoing — For more details please refer to Annex F.

12. ACTIVITIES DURING THIS REPORTING PERIOD:
Project 01- Al Berkah:

Preparation of Pre-construction submittals.
Handing over site’s bench marks

Site possessing.

Mobilization Preparation.

™ o 0o T o

Start the Dilapidation Survey
Project 02- Ma’an:

Preparation of Pre-construction submittals.

a
b. Handing over site’s bench marks
c. Mobilization Preparation.

d

Start the Dilapidation Survey

13. PLANNED ACTIVITIES FOR NEXT MONTH:
Project 01- Al Berkah:

Prepare and submit all remaining pre-construction submittals.
Continue preparation and submit the construction submittals.
Continue the mobilization activities

Coordination with CMWU & PWA.

Prepare procurement orders.

o oo oo

Project 02- Ma’an:

Prepare and submit all remaining pre-construction submittals.
Continue preparation and submit the construction submittals.
Continue the mobilization activities

Coordination with CMWU & PWA.

Prepare procurement orders.

Mmoo oo TR

Site possessing

14. INDICATORS
Water sector Task Order Indicator 1: Quantity of drinking water available as a result of USG Assis-

tance
Project 01- Al Berkah:

Total number of

Beneficiaries No. % No. %
Target 100,394 51,201 51% 49,193 49%
Actual 0 0 0% 0 0%



.= USAID

QWL (ROM THE AMERICAN PEOPLE TO-15-00009 Construction Monthly Progress Report, October -November, 2015

Project 02- Ma’an:

Total number of Male Female
Beneficiaries
Target 50,409 25,709 51% 24700 49%
Actual 0 0 0% 0 0%

Water Sector Task Order Indicator 2: Person Days of employment generated for this reporting period

Project 01- Al Berkah:

Total number Male Female

(Person Days) No. No.

Target 16350 15,582 768
Actual Previously 0 0 0

Actual during this reporting period 337 321 16
Total actual 337 321 16

Project 02- Ma’an:

Total number Female |
(Person Days) . No.
Target 15,582 13,801 1448
Actual Previously 0 0 0
Actual during this reporting period 167 151 16
Total actual 167 151 16

15. WORKING / NONWORKING DAYS:
Project 01- Al Berkah:

Total No. of non-working days (Holidays and weekends) during this reporting Period 5
Accumulated non-working days (Holidays and weekends) 5
No. of other non-working days during this month 0

0

1. Total Period of Performance (Original) 610
2. Total Excusable delays/approved extensions 0
3. Modified Period of Performance -
4. Modified Completion Date ---
5. No. of Working Days during this reporting Period 31
6. Accumulated Working Days 31
7.
8.
9.

10. Accumulated other non-working days
Project 02- Ma’an:

Total Period of Performance (Original) 610
Total Excusable delays/approved extensions 0
Modified Period of Performance
Modified Completion Date -

il
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No. of Working Days during this reporting Period 31
Accumulated Working Days 31
Total No. of non-working days (Holidays and weekends) during this reporting Period 5
Accumulated non-working days (Holidays and weekends) 5
No. of other non-working days during this month 0
10. Accumulated other non-working days 0

L oK N oW

16. MATERIAL AND EQUIPMENT DELIVERED TO SITE
Project 01- Al Berkah:

Project is at the Mobilization phase; construction activities did not start yet.
Refer to Annex A (Material — Equipment Receiving Log).

Project 02- Ma’an:

Project is at the Mobilization phase; construction activities did not start yet.
Refer to Annex A (Material — Equipment Receiving Log).

17. SITE MEMOS
Project 01- Al Berkah:

None issued during this reporting period.

Project 02- Ma’an:

None issued during this reporting period.

18. PROCUREMENT
Project 01- Al Berkah:

The contractor placed orders to purchase the furniture and IT equipment for the site offices.
Project 02- Ma’an:
The contractor placed orders to purchase the furniture and IT equipment for the site offices.

19. INSPECTION REQUESTS:
Project 01- Al Berkah:

None issued during this reporting period.
Project 02- Ma’an:

None issued during this reporting period.

10
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20. QUALITY CONTROL AND TEST RESULTS
Project 01- Al Berkah:

The quality Control Program (QCP) will be submitted to CMC to provide policy and procedures that will ensure
that the project will be executed in accordance with the scope of work and completed on schedule. The program
will address the following:

Organizational structure

Process control testing

Inspection / Control & Documentation Procedures
Description of records

Personal Qualifications

oV kwnNpE

Subcontractors interface with contractor
Project 02- Ma’an:

The quality Control Program (QCP) will be submitted to CMC to provide policy and procedures that will ensure
that the project will be executed in accordance with the scope of work and completed on schedule. The pro-
gram will address the following:

Organizational structure

Process control testing

Inspection / Control & Documentation Procedures
Description of records

Personal Qualifications

Subcontractors interface with contractor

o v e wN e

21. TESTING:
Project 01- Al Berkah:

Notes
(Action taken for
failed test)

No. Of
Tests

Material Description Test Description

Construction operations did not commence yet.
Zero test conducted during this reporting period.

Project 02- Ma’an:

Notes
(Action taken for
failed test)

No. Of
Tests

Material Description Test Description

Construction operations did not commence yet.
Zero test conducted during this reporting period.

11
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22. SUBMITTALS:
Project 01- Al Berkah:

Both pre-construction and construction submittals are ongoing.
Please refer to Annex F.

Project 02- Ma’an:

Both pre-construction and construction submittals are ongoing.
Please refer to Annex F.

23. REQUEST FOR INFORMATION (RFI):
Project 01- Al Berkah:

None issued for this reporting period

Project 02- Ma’an:

None issued for this reporting period.

24. PAYMENTS:

Submitted Retention Amount Re- Date Re-
Voucher No. Amount $ . )
date Amount $ ceived $ ceived

No billing or payments issued during this reporting period

25. VAREATION ORDERS:

VO Status: Date USAID Ap- VO TIEI‘)T(Ie

proval Date Amount

Description (AP/PE/RE/RJ) sent to
TMGI | B&V USAID  B&V

No VOs were issued
during this report-
ing period

AP: Approved PE: Pending RE: Revised RIJ: Rejected

12
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26. VARIATION ORDER REQUESTS:

Description

Date sent to B&V

VO Amount

Time Ex.

No variation order requests were issued
during this reported period

27. OBESTICALS & CHALLENGES:
Project 01- Al Berkah:

None issued for this reporting period.

Project 02- Ma’an:

None issued for this reporting period.

28. SUBMITTALS:

Refer to annex F

29. TRANSMITTALS:
Correspondence for USAID to TMGI

No. Description

1 Notice-to-Proceed under Task Order No. AID-294-T0-15-00009

2 Subcontractor Approval under Task Order No. AlD-294-T0-15-00009

Transmittals from TMGI to CMC

S/No. Description

Bank Guarantee Certificate

TRS. 009.C-E-01 Scheduling Qualification Submittal
Temporary Project Signs
Lists of Permits and License

Engineer’s Computer Systems & Miscel-
laneous

Bank Guarantee Certificate
Scheduling Qualification Submittal
Temporary Project Signs

Lists of Permits and License

Engineer’s Computer Systems & Miscel-
laneous

General Construction Method Statement

TRS. 009.C-E-02

TRS. 009.C-E-03

13

Issued Date

November 11, 2015
November 11, 2015
November 11, 2015
November 15, 2015

November 16, 2015

Just a cover page
Just a cover page
Just a cover page
Just a cover page

Just a cover page

November 19, 2015

Date
October 26, 2015

November 9, 2015

Response Date
November 23, 2015
November 23, 2015
November 26, 2015
November 23, 2015

November 23, 2015

Pending
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TRS. 009.C-E-04
TRS. 009.C-E-05

TRS. 009.C-E-06

TRS. 009.C-E-07

Engineer's Offices Furniture

Preliminary Progress Schedule Submittal

Engineer's Primary Field Office

Engineer's Secondary Field Office

Storage Yard
Dilapidation Report
Shop Drawing Frame

Temporary Project Signs Location

Project Insurance Policy
Third Party Testing Labs

Transmittals from CMC to TMGI

Description

November 19, 2015
November 19, 2015
November 19, 2015
November 19, 2015
November 19, 2015
November 22, 2015
November 26, 2015
November 28, 2015
November 28, 2015
November 29, 2015

Issued Date

November 23, 2015
Pending
November 30, 2015
Pending
Pending
Pending
November 30, 2015
November 30, 2015
Pending
Pending

Response Date

TRS. 15-00009.
GAZII. E-C-001

TRS. 15-00009.
GAZII. E-C-002

TRS. 15-00009.
GAZII. E-C-003

Task Order 15-00009, Conformed Doc-

uments.

Bank Guarantee Certificate

Scheduling Qualification Submittal

Lists of Permits and License

Engineer’s Computer Systems & Mis-

cellaneous
Engineet's Offices Furniture

Temporary Project Signs

14

October 27, 2015

November 23, 2015
November 23, 2015
November 23, 2015

November 23, 2015

November 23, 2015
November 29, 2015
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Outgoing/ Incoming USAID Transmittals

Transmittal

Corresponding

No. from /To Subject
ch’gf; 20, | ByEmail | TMGI/USAID | Zero VAT Letter
October 30, By Email | TMGI/USAID Subcontractor Profile - No Objection Re-
2015 quest
O“;gf; 3, By Email | TMGI/USAID | RE: Vetting for projects in Gaza
October 30 Meeting at Erez-GRMM - List of items
2015 ’ By Email | TMGI/USAID | submitted by B&V. - Reservoir form sys-
tem
November 1 Meeting at Erez-GRMM - List of items
2015 ’ By Email | USAID/TMGI | submitted by B&V. - Reservoir form sys-
tem
November 1 E: Meeting at Erez-GRMM - List of items
OV§O h 56 > | ByEmail | TMGI/USAID | submitted by B&V. - Mobilization require-
ments
Third Tier Contractors & 3rd party lab —
Novggi';er > | ByEmail | TMGI/USAID | Vettin
g Approval
NOVZCBT;“ > | ByEmail | TMGI/USAID | Key Personnel - No Objection Request
November 8, By Email | TMGI/USAID F\X/ 15-00008 Temporary Project Signs lo-
2015 cation
November 8, . Security Plan under RFTOP Numbers
2015 By Email | TMGI/USAID | g\ 1R 294-15.000009/-000010
November 8 Construction Monthly Progress Report
OVSO h Se > | ByEmail | TMGI/USAID | No. 01 for October 2015 for Gaza & SW]
projects
November 8, ) . . .
2015 By Email | TMGI/USAID | RE: Vetting for projects in Gaza
November 10, . RE: Formwork - GRAMM - Password -
2015 By Email | TMGI/USAID Flowchart
NOVCZISI’S“ ' 1 By Email | TMGI/USAID | RE: GRAMM and PVC pipes
Novzrgfser o By Email [|'TMGI/USATD | Third Tier Contractors - Vetting Approval
November 16, By Email | TMGI/USAID Steel & Aggregate Supplier - Vetting Ap-
2015 proval
November 23, : Third Tier Contractors & Direct Em-
2015 gl || AICIVAOREID ployed SC - Vetting Approval
W: MGI Area - Applications for issuing an
Novezréllbg £ 24, By Email | TMGI/USAID | entry permits to the West Bank - Gaza &
SWJ Post Award Meeting.
November 29, By Email | TMGI/USAID TO-15-00009- GAZII Work Start An-
2015 nouncement Flyer

15
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NALD

30. PROGRESS PHOTOS:
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Photo # 04: (Dilapidation Survey for Distribution Line in Ma’an)
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Annex A - Materials- Equipment Receiving Log

Project 01- Al Berkah:

18
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Materials Delivered on Site:

Item Description Quantity Location

Equipment on Site:

Description Quantity | Hours

Project 02- Ma’an:

Materials Delivered on Site:

Item Description Quantity Location

Equipment on Site:

Description Quantity | Hours

19
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Annex B - Updated Preliminary Progress
Schedule (60 Day Plan of Operation)
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Annex C - Progress S Curve

S — Curve will be indicated upon approval of original CPM base line schedule
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Annex D - Site Memos Log

Site Memo Log:

None issued during this reporting period
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Annex E - Inspection Request Log

Inspection Requests Log:

None issued during this reporting period
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USAID WEST BANK/GAZA

INFRASTRUCTURE NEEDS PROGRAM INPII
Construction of Gaza Reservoirs and Pumping Facilities

Contract No.: AID-294-1-00-12-00002

Task Order No.: AID-294-T0-15-00009

| -
1916 - 2016

MORGANTI

100 YEARS OF EXCELLENCE

SUBMITTALS LOG
No. Submittal Number REV. Submittal Desctiption Submittal Clas- Submit Date Receive by B&V Return To Status
sification Morganti

1 | SUB-15-00009-GAZII-001-A | A | Bank Guarantee Certificate Preconstruction | November 11,2015 | November 12,2015 | November 23,2015 LB

2 SUB-15-00009-GAZIT-002-A A Scheduling Qualification Submittal | Preconstruction | November 11, 2015 | November 12, 2015 | November 23, 2015 A

3 SUB-15-00009-GAZII-003-A A | Temporary Project Signs Preconstruction | November 11, 2015 | November 12, 2015 | November 26, 2015 B

4 SUB-15-00009-GAZIT-004-A A Lists of Permits and License Preconstruction | November 15,2015 | November 16, 2015 | November 23, 2015 C

6 | SUB-15-00009-GAZIT-005-A | A | Dngineer’s Computer Systems & | o tion | November 16,2015 | November 16,2015 | November 23,2015 | C
Miscellaneous

8 | SUB-15-00009-GAZIL006-A | A | Jeneral Construction Method Preconstruction | November 19, 2015 | November 22, 2015 Under
Statement Review

10 | SUB-15-00009-GAZII-007-A A Engineer's Offices Furniture Preconstruction | November 19, 2015 | November 22, 2015 | November 23, 2015 B

11 | SUB-15-00009-GAZIT-008-A | A | Lreliminaty Progress Schedule Preconstruction | November 19, 2015 | November 22, 2015 Under
Submittal Review

12 | SUB-15-00009-GAZII-009-A A Engineer's Primary Field Office Preconstruction | November 19, 2015 | November 22, 2015 | November 30, 2015 B

13 | SUB-15-00009-GAZII-010-A A Engineer's Secondary Field Office | Preconstruction | November 19, 2015 | November 22, 2015 II{JeI‘l:ee:v

14 | SUB-15-00009-GAZII-011-A A Storage Yard Preconstruction | November 19, 2015 | November 22, 2015 II{JeI::il:;
Dilapidation distribution pipeline from . Under

16 SUB-15-00009-MAN-012-A A Sta 14000 to Sta. 1+106 at Ma'an). Preconstruction | November 22, 2015 | November 23, 2015 Review

17 | SUB-15-00009-GAZII-013-A A | Shop Drawings Frame Shop drawing | November 26, 2015 | November 26, 2015 | November 30, 2015 A

18 | SUB-15-00009-GAZII-014-A A | Temporary Project Signs Location | Preconstruction | November 28, 2015 | November 29, 2015 | November 30, 2015 B

19 | SUB-15-00009-GAZII-015-A A Project Insurance Policy Preconstruction | November 28, 2015 | November 29, 2015 II{JeI‘l;il:‘fV

20 | SUB-15-00009-GAZII-016-A A Third Party Testing Labs Preconstruction | November 29, 2015 | November 29, 2015 I[{Jelzfcil:;
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Annex G - Request for Information Log

None issued during this reporting period
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Annex H - Project Flyers
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Project 01: Al Berkah Work Start Announcement Flyer — English

, -**‘- USAID Avidawlall sl i Adaly %

‘\» v‘j FRCM THE AMERICAN PEOPLE PALESTINIAN WATER AUTHORITY —

PROGRESS IN MOTION
Al Berkah Reservoir and Pumping Facllities

We are pleased to inform you that with funding from the American people, and in
cooperation with the Palestinian Water Authority (PWA) and Coastal Municipalities
Water Utility (CMWU), the United States Agency for International Development
(USAID) is constructing the Al Berkah Reservoir and Pumping Facilities.

The project features the construction of a 3,800 m® reservoirand a booster pumping
station, installation of approximately 2,600 linear meters of supply and distribution
pipelines with connection valves and flow meters, and reinstatement works.

Project implementation is expected to last 610 days, endingin June 2017. Work will
be implemented by The Morganti Group, Inc.

As some of the work may be implemented near crowded areas and schools, Morganti
will coordinate and work closely with the PWA and CMWU in order to minimize the
impact on your comfort and daily life.

Morganti apologizes for any inconvenience caused during projectimplementation
and highly appreciates your cooperation to successfully complete this project on
time and in accordance with the required specifications.

Shouldyou have any questions, please do not hesitate to contact:
Coastal Municipalities Water Utility: Mobile: +970 59 960 8580

Health and Safety Engineer: Mobile: +970 59 946 2462
Respectfully,
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Project 01: Al Berkah Work Start Announcement Flyer — Arabic

USAID R

PALESTINIAN WATER AUTHORITY =

,,s_)m_.._m w"‘m
A 4l e e slga 30 #L)  5 pke AT

dalaa § duduadil) slaal) dlalu xa gl g (S el i) pa Jgad g Ad) aSalad ol U e
$Lid) £ 5 pdia 2T (USAID ) &l sal) dalill S 5aY) ANS g1 o s ¢ Jaboad) lyaly olia
AS ) fud Aanag slaa 135

ol ALY (i Aaaa g casa jia 3,800 daww slaa 1A £l £ 5 pdall Sl Jadid
cldlaed Jalia Cpa Lga sk La pa gl daglad o ABLSY o gladll 0a gk e 2,600 sl
A Ard g gkl Lat SAe) 5 g gl ciliday (uilaall g slsall

S s Al gy 925wty <2017 32599 e (A A5 Lagy 610 .9 ohal) 2T (3 heasus
D 34 A8 jaaa

dhad 3t 5 A gl Jaludl Clal slas dalaa g disaualdl) slall ddala aa Jandl g (Saaiil) abaas
Oa Ul Jandl e Gy JAY) aa Asagall ATl o N1 Gl A e A9 e
AJECA! glalial) g e laad) g Anan ) CSLaYY

o B asdial) LT e oaal] 2 gt Llle et g Jand) oL AL (gl T 38 2l ) (oY s
Aaplhall Clical gally g daaal) < gl

SN S8 Y e e o e ol el &) 2509 Ja B
+970 59 960 8580 : J\s> «Jalud) cilial slus 4alaas
+970 59 946 2462  : Jig dadluddly Ha¥1 Jgpena

o) YY) (3ib gy | slaali g
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Project 02: Ma’an Work Start Announcement Flyer — English

/=" JSAID Al oLl AL %

s
RIS mor THE AvERICAN PeORLE PALESTINIAN WATER AUTHORITY

PROGRESS IN MOTION
Ma'an (2) Reservoir and Pumping Facllities

We are pleased to inform you that with funding from the American people, and in
cooperation with the Palestinian Water Authority (PWA) and Coastal Municipalities
Water Utility (CMWU), the United States Agency for International Development
(USAID) is constructing the Ma’an (2) Reservoirand Pumping Facilities.

The project features the construction of a 3,800 m® reservoir and booster pumping
station, installation of supply and distribution pipelines with connection valves and
flow meters, and reinstatement works.

Project implementation is expected to last 610 days, ending in June 2017. Work will
be implemented by The Morganti Group, Inc.

As some of the work may be implemented near crowded areas and schools, Morganti
will coordinate and work closely with the PWA and CMWU in order to minimize the
impact on your comfort and daily life.

Morganti apologizes for any inconvenience caused during projectimplementation
and highly appreciates your cooperation to successfully complete this project on
time and in accordance with the required specifications.

Shouldyou have any questions, please do not hesitate to contact:
Coastal Municipalities Water Utility: Mobile: +970 xxxxxxxxx
Health and Safety Engineer: Mobile: +970 XxXxXXXXXXX

Respectfully,
The Morganti Group, Inc.
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Project 02: Ma’an Work Start Announcement Flyer — Arabic

USA'D Adadall sl Adal %

Y‘ |- PALESTINIAN WATER AUTHORITY
qs-' sVl ) G

& Just b el
(2) e gusia Laaa e 038 oL .1, i

slaa daduas g duidandil sbaal) dales pa & glaill g A pa¥) Gandd) Ga Jugala g 4dl aSalad &) U e
olaa O 5A sLad) £ g e LIl (USAID) Asl gt Asalill A, 5aY) ARS gl a gl < Jakad) il
. (2) caa fua ddaaay

LA ) ARG (s Ao g cata e 3,800 daw sl 1A £LES) £ g ptial) Jlas] Jadi
g 53 Ciliday Culacall g sluall cldbiad AL (3a g3k La s a5l Jaghad g ATELE Ja ghadl)
Al And g A 8l A 3 g

AS s Al g3 5340wl g <2017 5858 g (2 (AT Lagy 610 £ g ociall 24T (5 i
T g A5 gads
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A BB YT e Jlat) s ol jladid A a g S B
+970 : J ¢ Jaladl il sl dalaa
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Annex | — Post Award Meeting Presentation
by Morganti
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- N
= USA' D == BLACK & VEATCH

' FROM THE AMERICAN PECPLE MORGANTI , Building a world of difference-

100 FEARS OF EXDELLENCE

INFRASTRUCTURE NEEDS PROGRAM INPII

Contract No: AID-294-1-00-12-00002
Task Order No: ATD-294-T0-15-00010
South West Jenin Water Project

Task Order No: AID-294-T0-15-00008
Construction of Reservoirs and Pumping Facilities Package I
Al Atatrah Reservoir and Pumping Facilities
& MNuseirat Reservoir and Pumping Facilities

Task Order No: AID-294-T0O-15-00009
Construction of Reservoirs and Pumping Facilities Package 11
Al Berkah Reservoir and Pumping Facilities
& Ma'an Reservoir and Pumping Facilities
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MEWLY AWARDED MORGANTI
PROJECTS IM PALESTINE

[

GAZA STRIP WEST BANK
SR
|
T0-15-00008-GAZI TO-15-00009-GAZI TCJ—1551ED 10-
[ [
| | |
MNuseirat Al Aratrah AL Berkah Ma‘an

Reservoir Reservoir Reservoir Resarvoir

Construction of Reservoirs Main Lines and Pumping Facilities
For TO-15-00008 GAZI & TO-15-00009 GAZII & TO-15-00009 SWIP

Mobilization
__ PRE-CONSTRUCTION
PHASE
Pre Construction .
Submittal Shon Brawing
TASK ORDER  — Construction - ,
— Subrmittal Material's Submittals
| CONSTRUCTION | | Job Mix Design
PHASE
Reservoir 8 Pumping
Facilities
— Construction 5tages

Supply & Distribution
Pipelines
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W‘ FROM THE AMERICAN PEOPLE

USAID WEST BANK/ GAZA

'"USAID

12

INFRASTRUCTURE NEEDS PROGRAM (INPII)
TASK ORDER NO: AID-294-1-00-15-00008, 9 & 10

] |
1916 - 2016

MORGANTI

SRAL T
100 YEARS OF EXCELLENCE
Preconstruction & Mobilization Activities Status Report
Anticipated
Activity ID Activity Name Progress L. Constraint
o Y g Finish Date

Preconstruction Submittals

Submitted to

PC-SUB-01 |Preparation & Submit Copy of Bank Guarantee Certificates MG Within (14) calendar days after the date of Task Order award
PC-SUB-02 |Preparation & Submit Scheduling Qualification Submittal subig;;éd © within 10 Days after Notice to Proceed

PC-SUB-03 |Preparation & Submit Preliminary Progress Schedule (60 Day Plan of Operation) Under preperation for all 3 TO

PC-SUB-04 |Preparation & Submit Submittals Schedule Under preperation for all 3 TO

PC-SUB-05

Preparation & Submit Key Staff

Submitted to
USAID

Due no later than 30 days NTP

PC-SUB-06

Preparation & Submit Project Temporary Signs

Submitted to
CMC

Immediately after receipt of the respective(NTP)

PC-SUB-07

Preparation & Submit Engineer’s Field Office Location and Layout

Submitted to
CMC

Field offices are identified, vetting for Gaza office location owners is
submitted, once vetting approval is received, layout will be submitted

PC-SUB-08

Preparation & Submit Field Office Furniture and Equipment Plan

Submitted to
CMC

PC-SUB-09

Preparation & Submit Field Office Computer Systems and Miscellaneous

Submitted to
CMC

PC-SUB-10

Preparation & Submit Quality Control Plan

Morganti Head
office prepared all

PC-SUB-11

Preparation & Submit Safety Plan

submittals from
10 to 14 based on

PC-SUB-12

Preparation & Submit Traffic Control Plan

contrcats

PC-SUB-13

Preparation & Submit Environmental Monitoring and Mitigation Plan

technical
requirements,

PC-SUB-14

Preparation & Submit General Construction Method Statement

TMGI will request
USAID approval

PC-SUB-15

Preparation & Submit Construction Risk Management Program

to submit before
Key staff approval

Due no later than 60 days after issuance of Notice to Proceed and prior to
commencement of any construction activity.

Due no later than 60 days after issuance of NTP and prior to commencement
of any construction activity.

Due prior to commencement of any construction activity.

Due no later than 60 days after issuance of NTP, and prior to commencement
of any construction activity.

Due no later than 60 days after issuance of NTP

PC-SUB-16

Preparation & Submit Original CPM Construction Schedule

Under preperation

PC-SUB-17

Preparation & Submit Dilapidation Survey

Samples are ready for submittal,
once approved by CMC will

Will be submitted on Saturday

PC-SUB-18 |Preparation & Submit Insurances 11/21
PC-SUB-19 |Preparation & Submit Lists of Permits and Licenses
PC-SUB-20 |Preparation & Submit Dump Site Location Being prepared

PC-SUB-21

Preparation & Submit Storage Yard

Will be submitted on Saturday
11/21

PC-SUB-22

Preparation & Submit Testing Lab

Vetting approval submitted, once
approved, will be contrcated and

PC-SUB-23 |GRAMM Lists for approval Require discussion with USAID
Mobilization Activities
MOB-01  [Engineer’s Field Office Location and Layout Submitted
MOB-02  |Key Staff Submitted
MOB-03  |Pre-Construction Dilapidation Survey Samples are ready for submittal, once approved by CMC will continue
MOB-04  |Provide, furnish and erect Temporary Project Signs Submitted Subml.tte‘d e?ulvalent sections "deviation approval" based on available
material in Gaza
MOB-05  |Supply and furnish Field Office Furniture and Miscellaneous Submitted
MOB-06  |Supply and install Field Office Computer Systems and I'T Equipment's Submitted
. Met with CMWU and will send an official letter for CMWU to inform all those
. o X . . X X X Underway and letters will be sent o A o X X N K
MOB-07  [Coordination with Local authorities and obtain required permits for start of construction out ’ ith cobics t0 CMC Municipalites and agencies in Gaza. SWJ, Meeting are ongoing with all involvd
ut wi es to CMOU
P municipalites (Abo Mosalam)...
MOB-08  |Arrange for and erect Contractor’s work and storage yards Under prqf:eranon and will be
- submitted on 11/21
MOB-09 [Safety programs Corporate safety booklet is being |HSE proposed lady officers are being inducted to ensure full understaning of

translated to Arabic and will be

HSE covered subjects
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CONSTRUCTION PHASE

A. Construction Submittals

1.5HOP DRAWINGS

* CIVIL & MEP DRAWINGS

* EXPECTED FINAL SUBMITTAL DATE MARCH 31,2016
2. JOB MIX DESIGN

+ EXPECTEDSUBMITTAL DATE JANUARY 1,2016

3. MATERIALS SUBMITTELS

» Civil & EMP Materials - to be concluded by April 2016

TASK ORDER LOCATION

Map Satefite

7 ~
v ~
y ~
~

y Bait Lah N
J t Lahiya S
4 s, G9

g Beit Hanoun
7 .~
- Gaza / « Sdeot
4 -’
J Ses Gevin
Wahsh 23
I/ ”, £
v -
I R e L
',"‘Al Zalva ‘(\“ Sa'ad
7 A
rd z‘(t
VU Qe G
y SRENS,
5 & o A
g & el Shokeda etvo!
b d ,’
» W (
> 2
’ Re'sm
4 -
S 4 Kisulim
y {3t
4 Y
» <
@ 5 Tal Or
y ¥
4 v Nirim



=" USAID

47 FROM THE AMERICAN PEOPLE TO-15-00009 Construction Monthly Progress Report, October -November, 2015

10 Days For Both Of Wash Line & Perforated Line

20, /
¢ > ?
‘ :i‘( ! 4 1 .
TN A ! R
20 ot YA I
\ A -
e | A
&=/ o % T |2 S’
TR ; |
: 3 - PR
Washout Line +— @ L ol | -
________ e — .’__ e G e e ..q‘ﬂ
| ~o | T & e
- . — 5 ?
Perforated Line <+ \ o : .
An RFI will be submitted to ol | o | [l®l
tackle perforated pipe i =-L7
location and washout pipe X | ! |
under tank material. i : :

Perforated Pipes & Plain Concrete

==
, § LB O i e e
\ M ome MRAIRAAD AT IR BT
T . EH e AT ISR, FLACE
- ol '\" s i
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Water Stop

E\ E\ Perforated

pipe
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Raft Foundation Casting With Construction Joints (30 pays)

Construction Joints

2" Phase of
Casting

1** Phase of
Casting

Reservoir Wall Casting With 2 Vertical Construction Joints

{13 Days for each 1/6 Reservoir wall)
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Casting Cycle 3

Casting Cycle 2 q

Casting Cycle 1 ¥
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CASTING CYCLES OF RESRVOIR WALL USING PERI SYSTEM (30 Days)

/s 1/,
1/
t lllllll'2
1, EVERY CASTING CYCLE WILL BE

1/6 RESRVOIR WALL
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2

<

Reservoir Wall (Expected Duration = 90 Days)
CASTING CYCLES OF RESERVOIR WALL USING PERI SYSTEM (6 CYCLES)

Inner Shuttering (2 Days)

Reinforcement (6 Days)

Fitting and Water Stop (2 Days)

QOuter Shuttering (2 Days)

Casting (1 Day)

De-Shuttering (2 Days)

Curing (7 Days) P.S Curing Will Not Effect The Total Duration

L U o

TOTALDURATION TO FINISH RESERVOIR WALLS 15 90 Days.

TO-15-00009 PROJECT CYCLE
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CONSTRUCTION STAGES FOR Ma’an Reservoir
Expected Start Date January 1, 2016

« EXPECTED TIME (20 DAYS
+ EXPECTED TIME (30 DAYS

* EXPECTED TIME (20 DAYS)

4 TOP ROOF SLAB

= EXPECTED TIME (44 DAYS)

5 TESTING

» EXPECTED TIME (20 DAYS)

+ EXPECTED TIME (1
7 FACILITIES (Pump 5tation, Guard House, Electrical & Control Building, Disinfection Building & others)

+ EXPECTED TIME (60 DAYS
& MEP Installations & Commissioning

» EXPECTED TIME (60 DAYS)

3‘— Ma'an Reservoir & Pumping Facilities

START DATE
1Jan. 2016 27-Jan-16 26-Feb-16 26-May-16 11-Jul-16 29-Jul-16 18-Aug-16 1lJan. 2016
Raft
Excavation Zf . Reservoir Wall Top Roof Slab Testing Coating Facilities
[ T > —> —>] 287
(25 Days) 30 Days, (90 Days) (44 Days) (18 Days) (20 Days) (60 Days)
| (30Days) |
26Jan. 2016 25-Feb-16 25-May-16 10-Jul-16 28-Jul-16 17-Aug-16 16-Oct-16 16-Oct-16
Finished Date
26-Feb-16
. 1st stage
11-Mar-16
- P . 12-Mar-16
| Ay (15 Days) Pumping Room
Stage 1 Stage 2 26-Mar-16
27-Mar-16
3rd Stage
(15 Days)
10-Apr-16
11-Apr-16
4th Stage
(15 Days)
25-Apr-16
26-Apr-16
5th Stage
(15 Days)
10-May-16
Legend:
Plain Concrete 11-May-15 Upper Date: The Expected Start Date.
6th St B -
e age P Lower Date: The Expected Finish Date.
(15 Days)
25-May-16
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Ma’an Supply & Distribution Pipelines

1 Shop drawings

* EXPECTED Submitted Date January 31, 2016

2 Procurement Order & Supply
« EXPECTED in July 1, 2016

3 Instillation of Pipes

et o
106

I N N

4 Chamber
Chamber Type Quantities [No.)
Connection 1
Air Valve 1

Type Quantities (m?)

Asphalt 207
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CONSTRUCTION STAGES FOR Al Berkah Reservoir
Expected Start Date Janua
1 EXCAVATIOMN, RETAINING WALL, WASH LINE, PERFORATED LINE & PLAIN CONCRETE

» EXPECTED TIME (50 DAYS)
2 RAFT FOUNDATION

» EXPECTED TIME (30 DAYS)

3FACILITIES [Pump Station, Guard House, Electrical & Control Building, Disinfection Building & others)
« EXPECTED TIME (60 DAYS)

4 RESRVIOIR WALL

* EXPECTED TIME (90 DAYS)
5 TOP ROOF SLAB

» EXPECTED TIME (44 DAYS)
& COATING

* EXPECTED TIME (20 DAYS)
¥ TESTING

« EXPECTED TIME (18 DAYS
8 MEP Installations & Commissioning

* EXPECTED TIME (60 DAYS)

4 Chamber

Chamber Type Quantities [No.)

Connection 10
Air Valve 9
Wash out 7

5 Asphalt & Base Course

Type Quantities (m?)
Asphalt 1282
Base Course 5700
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Annex J — Geo - MIS Data
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USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM INPII
CONTRACT NO.: AID-294-1-00-12-00002
TASK ORDER NO.: AID-294-T0O-15-00009
PROJECT 2: GAZII (Ma'an)
TEMPORARY JOB DAYS REPORT
Gaza - Construction of Reservoirs and Pumping Facilities Package I1
Period From October 26, 2015 To November 30, 2015

Contractor: The Morganti Group, Inc.
Sub-Contractor: Sagqa & Khoudary Co. Ltd.

Site Staff Job Days **
Worker/Classification (Hours) Gender
Management Engineers Skilled labor Unskilled Other
labor
3 = o 3 g o) _8 o
o 3 &0 S ° Q “ [ . “ o o 3)
DATE I - e g | S| Bl 8| 5| & .| = . N - N - I Y
g g = g oS & 5 & ‘BD Z ] 3 ) e g B0 v z o K =
S| 2 cE e | 2| x| 25| B 8|§|=2|8&] 8| 3| 8 & | &5 | @ -1 & | g
S | e8] & | €O 25 | g | sl |88 5le|3|Q|:&|% 5 g Bl = |2 |3| =138
t |88 5| &8 5 s | el 3| ElS | &|E| 3|S5 22| ¢ | 8| 8| 8|28 =
g oLl 2o M o A 31 3 S e 8 ) S = Z = = = 2 S ° S
o = O o S = o O = g e 9 o 5 IEL m g % 15} 1 |2 ° M
4 7 B o, Bo 9 = 9 = s = 175} e =i < o 2
2 | € = g g &5 = 8 | 2 5| 9| & = 5 ~
8 2
| S & 53 2 p= i
October 26,2015 | 0.0 | 0.0 | 0.0 0.0 16.0 80 | 00| 40 | 40 | 40| 40| 00 | 0.0 | 0.0 ] 00 | 0.0 [ 40 0.0 50 | 00 | 00 |05 3.0 |05
October 27,2015 | 0.0 | 0.0 | 0.0 0.0 16.0 80 | 00| 40 | 40 | 40| 40| 00 | 0.0 | 0.0 ] 0.0 | 0.0 [ 40 0.0 50 | 00 | 0.0 |05 3.0 |05
October 28,2015 | 0.0 | 0.0 | 0.0 0.0 16.0 80 | 00| 40 | 40 | 40| 40| 00 | 0.0 | 0.0 ] 0.0 | 0.0 [ 40 0.0 50 | 00 | 0.0 |05 3.0 |05
October 29,2015 | 0.0 | 0.0 | 0.0 0.0 16.0 80 | 00| 40 | 40 | 40| 40| 00 | 0.0 | 0O ] 0.0 | 0.0 [ 4.0 0.0 50 | 00 | 0.0 |05 3.0 |05
October 30,2015 | 0.0 | 0.0 | 0.0 0.0 16.0 0.0 | 00| 00| 00|00 | 00]00]00]00]00]00]| 00 0.0 20 | 00 | 00 | 00| 0.0 |O0.0
October 31,2015 | 0.0 | 0.0 | 0.0 0.0 16.0 80 | 00| 40 | 40 | 40| 40| 00 | 0.0 | 0.0 ] 00 | 0.0 [ 40 0.0 50 | 00 | 00 |05 3.0 |05
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Site Staff Job Days **

Wotker/Classification (Houtrs) Gender
Management Engineers Skilled labor Unskilled Other
labor
= o
2| .| & < - 2 o
< o 1S} B 8 v o g b7
5| < 1l o = g 4 3 5 Q Q = Q
DATE Plelilzels |8 | 2|8 2)35]S | £ : s [ 2|82 2] o | 3
S|l 2| == E | @d | B | ®| & g < | 8 2 2| | = o g1 0 =
= | £ | 5| g8 = D | = S || ® | g g s | © g - S g 512 |5 = X g
s (S| E G| g8 | S| 8 |2 |z|a 2|82 |:elE|z|e|l B8 |2 | 2 |8|% &
es] o 0 = o) (el = 0 = = = S o
S151S |5 3%| 8|S | € |c|g|3£|=]e|=|3|&|£|E8|&]8]|F
% | S|l p|ldg|2 2 | s S| 5|8 | & w | g = = | = H
& S = S 3 ~ o o o o = o =
B 7 s | % g 9 H = © 5|
E | 9| B 358 &
O = &
November 1, 2015 0.0 | 0.0 | 00| 0.0 16.0 80 | 00 | 40 | 40 | 40 | 40 ] 0.0 | 0.0 | 0.0 | 0.0 | 0.0 | 40| 0.0 50 | 0.0 | 0.0 | 05 3.0 0.5
November 2, 2015 0.0 | 0.0 | 0.0 | 0.0 16.0 80 | 00 | 40 | 40 | 40 | 40 ] 0.0 | 0.0 | 00 | 0.0 | 0.0 | 40| 0.0 50 | 0.0 | 0.0 | 05 3.0 0.5
November 3, 2015 0.0 | 0.0 | 0.0 | 0.0 16.0 80 | 00 | 40 | 40 | 40 | 40 ] 0.0 | 0.0 | 00 | 0.0 | 0.0 [ 40| 0.0 50 | 0.0 | 0.0 | 05 3.0 0.5
November 4, 2015 0.0 | 0.0 | 0.0 | 0.0 16.0 80 | 00 | 40 | 40 | 40 | 40 ] 0.0 | 0.0 | 0.0 | 0.0 | 0.0 [ 40| 0.0 50 | 0.0 | 0.0 | 05 3.0 0.5
November 5, 2015 0.0 | 0.0 | 00| 0.0 16.0 80 | 00 | 40 | 40 | 40 | 40 ] 0.0 | 0.0 | 0.0 | 0.0 | 0.0 [ 40| 0.0 50 | 0.0 | 0.0 | 05 3.0 0.5
November 6, 2015 0.0 | 0.0 | 0.0 | 0.0 16.0 00 ( 00 | 00 | 0.0 | 0.0 | 0.0 ] 00 | 0.0 | 0.0 ] 0.0 | 0.0 [ 0.0 0.0 20 [ 0.0 | 0.0 | 0.0 0.0 0.0
November 7, 2015 0.0 | 0.0 | 0.0 | 0.0 16.0 80 | 00 | 40 | 40 | 40 | 40 ] 0.0 | 0.0 | 00 | 0.0 | 0.0 | 40| 0.0 50 | 0.0 | 0.0 | 05 3.0 0.5
November 8, 2015 0.0 | 0.0 | 0.0 | 0.0 16.0 80 | 00 | 40 | 40 | 40 | 40 ] 0.0 | 0.0 | 00 | 0.0 | 0.0 | 40| 0.0 50 | 0.0 | 0.0 | 05 3.0 0.5
November 9, 2015 0.0 | 0.0 | 00| 0.0 16.0 80 | 00 | 40 | 40 | 40 | 40 ] 0.0 | 0.0 | 0.0 | 0.0 | 0.0 [ 40| 0.0 50 | 0.0 | 0.0 | 05 3.0 0.5
November 10, 2015 0.0 | 0.0 | 00| 0.0 16.0 80 | 00 | 40 | 40 | 40 | 40 ] 0.0 | 0.0 | 0.0 | 0.0 | 0.0 [ 40| 0.0 50 | 0.0 | 0.0 | 05 3.0 0.5
November 11, 2015 0.0 | 0.0 | 00| 0.0 16.0 80 | 00 | 40 | 40 | 40 | 40 ] 0.0 | 0.0 | 0.0 | 0.0 | 0.0 [ 40| 0.0 50 | 0.0 | 0.0 | 05 3.0 0.5
November 12, 2015 0.0 | 0.0 | 0.0 | 0.0 16.0 80 | 00 | 40 | 40 | 40 | 40 ] 0.0 | 0.0 | 0.0 | 0.0 | 0.0 [ 40| 0.0 50 | 0.0 | 0.0 | 05 3.0 0.5
November 13, 2015 0.0 | 0.0 | 0.0 | 0.0 16.0 00 ( 00 | 00 | 0.0 | 0.0 | 0O ] 00 | 0.0 | 0.0 ] 0.0 | 0.0 0.0 0.0 20 [ 0.0 | 0.0 | 0.0 0.0 0.0
November 14, 2015 0.0 | 0.0 | 00| 0.0 16.0 80 | 00 | 40 | 40 | 40 | 40 ] 0.0 | 0.0 | 0.0 | 0.0 | 0.0 [ 40| 0.0 50 | 00 | 0.0 | 05 3.0 0.5
November 15, 2015 0.0 | 0.0 | 00| 0.0 16.0 80 | 00 | 40 | 40 | 40 | 40 ] 0.0 | 0.0 | 0.0 | 0.0 | 0.0 [ 40| 0.0 50 | 00 | 0.0 | 05 3.0 0.5
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FROM THE AMERICAN PEOPLE

Site Staff Job Days **

Wotker/Classification (Hours) Gender
Management Engineers Skilled labor Gagisllizd Other
labor
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November 16, 2015 0.0 0.0 0.0 16.0 8.0 0.0 4.0 4.0 4.0 4.0 0.0 0.0 0.0 0.0 0.0 4.0 0.0 5.0 0.0 | 0.0 | 0.5 3.0 0.5

5D
=

November 17, 2015 0.0 0.0

November 18, 2015 0.0 2.0 16.0 8.0 0.0 4.0 4.0 4.0 4.0 0.0 0.0 0.0 0.0 0.0 4.0 0.0 5.0 0.0 [ 00 | 05 33 0.5

I
=

16.0 8.0 0.0 4.0 4.0 4.0 4.0 0.0 0.0 0.0 0.0 0.0 4.0 0.0 5.0 0.0 [ 00 | 05 33 0.5

IS¢
=

November 19, 2015 0.0 2.0

November 20, 2015 0.0 0.0 16.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 2.0 0.0 | 0.0 | 0.0 0.0 0.0

=
=

16.0 8.0 0.0 4.0 4.0 4.0 4.0 0.0 0.0 0.0 0.0 0.0 4.0 0.0 5.0 00 | 00 | 05 3.3 0.5

5
=

November 21, 2015 0.0 2.0

November 22, 2015 0.0 2.0 8.0 0.0 4.0 4.0 4.0 4.0 0.0 0.0 0.0 0.0 0.0 4.0 0.0 5.0 00 | 00 | 05 3.3 0.5

16.0 8.0 0.0 4.0 4.0 4.0 4.0 0.0 0.0 0.0 0.0 0.0 4.0 0.0 5.0 0.0 [ 00 | 05 33 0.5

2 ¢
=

November 23, 2015 0.0 2.0

16.0 8.0 0.0 4.0 4.0 4.0 4.0 0.0 0.0 0.0 0.0 0.0 4.0 0.0 5.0 0.0 [ 00 | 05 33 0.5

5
=

November 24, 2015 0.0 2.0

16.0 8.0 0.0 4.0 4.0 4.0 4.0 0.0 0.0 0.0 0.0 0.0 4.0 0.0 5.0 00 | 00 | 05 3.3 0.5

e
o

November 25, 2015 0.0 2.0

16.0 8.0 0.0 4.0 4.0 4.0 4.0 0.0 0.0 0.0 0.0 0.0 4.0 0.0 5.0 00 | 00 | 05 3.3 0.5

e
o

November 26, 2015 0.0 2.0

16.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 2.0 0.0 | 0.0 | 0.0 0.0 0.0

=
=}

November 27, 2015 0.0 0.0

16.0 8.0 0.0 4.0 4.0 4.0 4.0 0.0 0.0 0.0 0.0 0.0 4.0 4.0 5.0 0.0 | 00 | 1.0 3.8 0.5

5
=

November 28, 2015 0.0 2.0
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November 29, 2015 0.0 2.0 16.0 8.0 0.0 4.0 4.0 4.0 4.0 0.0 0.0 0.0 0.0 0.0 4.0 4.0 5.0 0.0 | 00 | 1.0 3.8 0.5

5
=

8.0 0.0 4.0 4.0 4.0 4.0 0.0 0.0 0.0 0.0 0.0 4.0 0.0 5.0 0.0 | 00 | 05 3.3 0.5

=]
S
o
=]
—_
=)
=]

November 30, 2015 0.0 2.0

Total of Month 0.0 22.0 | 0.0 0.0 576.0 | 248.0 | 0.0 | 124.0 | 124.0 | 124.0 | 124.0 | 0.0 0.0 | 0.0 0.0 0.0 | 124.0 | 8.0 | 165.0 | 0.0 | 0.0 | 16.5 | 96.8 | 15.5

* Total Man-days = Total Hours / 8
** This data collection sheet is for Local (CCN) staff only, expatriate and third country national employee shall not be included.
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USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM INPII

CONTRACT NO.: AID-294-1-00-12-00002
TASK ORDER NO.: AID-294-TO-15-00009

PROJECT 2: GAZII (Ma'an)

Temporary Job Days Summary Report

Task Order Name: GAZII - Construction of Reservoirs and Pumping Facilities Package IT

CONTRACTOR: The Morganti Group, Inc.

PERIOD FROM: October 26, 2015
PERIOD TO: November 30, 2015

Total No of f:‘ull Time .
Date Site Staff Job Days** Job (FET‘IE)“ﬁlE:tm Seg‘egatiﬁa‘: by Gen cfﬁﬁfeﬁis
Days the Month*
. . Unskilled
Month Year | Management | Engineers | Skilled Labor Labor Other Male Female

October 2015 0.0 27.0 0.0 0.0 2.5 29.5 1.2 15.0 2.5
November 2015 0.0 138.0 0.0 0.0 14.0 152.0 6.4 81.8 13.0
December 2015 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
January 2016 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
February 2016 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
March 2016 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
April 2016 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
May 2016 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
June 2016 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
July 2016 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
August 2016 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
September 2016 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Sub-Total of FY 2016 35.8 276.5 4.4 4.9 26.8 348.3 14.6 248.1 31.0
October 2016 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
November 2016 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
December 2016 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
January 2017 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
February 2017 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
March 2017 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
April 2017 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
May 2017 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
June 2017 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Sub-Total of FY 2017 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Grand Total of FY 2016 & 2017 35.8 276.5 4.4 4.9 26.8 348.3 14.6 248.1 31.0

* No of Full Time Equivalent (FTE) Jobs in the Month = Total Job Days / Avg. Days in the Month (23.8)
** This data collection sheet is for Palestinian staff only, experts and foreign employee shall not be included.

52




=" USAID

CEH THEANEICAN PEOPLE TO-15-00009 Construction Monthly Progress Report, October -November, 2015

Annex K — Risk Register Log
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RISK IDENTIRCATION RISK ASSEESMENT R RESPONSE MOROTRING & CONTROLING
WPACT/|RAISED| DATE |PROBAR RISK | COST | SCHEDULE | RESPOMSE | RESPOMNSE | REK
FEF | CATEORY - Mk CALEE COMSE | BY | RAISED | ILTY MEACT BATING | (WPACT | IMPALT | STRATRY | PLAN | OWNER LS S
1 | Mabilzaton i
1| Desm i
3| Construction i
4 Chamer 0
] aall 0
B Comtractar 0
7 | Extemnal Factors 0
B | Procurement i
§ shlls 0
i ] Rewmues i
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