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IIEPEIMOBA

IIpoekr USAID RESPOND, sAKHUU BIPOBaIKYETh-
¢ B YkpaiHi mMikHapogHOW opranizamieto ITakT THK.
(Pact Inc.) y maptrepcrsi 3 FHI360, cupsimoBaHuil Ha
3MeHIIeHHS TeMIiB nomupenHs BIJI-iHdekiii cepen
IIpEeJICTABHUKIB Py HAMBUINOTO PU3UKY B YKpaiHi ue-
pe3 migBuIeHHs sikocTi mocyr y cdepi BIJI/CHIJI Ta
TIOCUJIEHHS CIIPOMOKHOCTI YKPaiHChKUX iHCTUTYIIHN Ta
opraHizaIliil B HaflaHHI TAKUX MTOCTIYT.

fIx oAuH i3 HAIPAMIB AiSIBHOCTI 3 MOKPAIIEHHS SKOCTI
NMpodUIAKTUYHUX TOCIAYT B YKpaini, mporsarom 2013—
2015 pokis, IIpoekrom RESPOND 06ysno 3aiiicHeHO
aZlaTITaIlilo Ta MiJIOTYBaHHS HU3KU e(EeKTUBHHUX IOBe-
ninkoBux Brpydyaub (EIIB). EIIB — e meron abo mpo-
Iefypa HaJIaHHA IEBHOI IOCIyTH, IO 0asyeTbcd Ha
MIOBEJIIHKOBIH Teopii Ta Ma€e epeKTUBHICTD, OBEJIEHY B
XOJTi HAyKOBUX JIOCTiKeHb. KojkKHE OKpeMe BTpydJaHHs
CIIPSMOBYETHCS HA KOHKPETHY I[LJTbOBY I'PYILy Ta il moBe-
JIHKY, Ta IOETHY€E IHTEPAKTUBHI ITiIX0/T1 10 HAaBYaHHSA 3
¢opmyBaHHAM HaBUYOK (piBHUM—pPIBHOMY, ayTpid, po-
J1p0BI irpu). lleHTpU 3 KOHTPOJIIO Ta TPOPIIAKTHKH 3a-
xBopioBaHb CIIIA miaTpuManu TeCcTyBaHHS, JOKYMEHTY-
BaHHS Ta po3noBcioikeHHs mouan 75 EIIB y chepi BIJI,
OLIBIIICTD i3 AKUX YCIIITHO a/IANITOBAHO i BIIPOBAKEHO
B ychoMy cBiTi (www.effectiveinterventions.org) .

Kepyrouucry amamizom posButky emigemii BLJI/CHIJ]
cepeJl YpasJIMBUX TPYI B YKpaiHi Ta KOHCYJIBTYIOUUCH 3
naptHepamu, komanaa [Ipoextry RESPOND Bupimmiia
aZlaTITyBaTH Ta MUTOTyBaTH Mpowerment sik iHTepBeH-
Iifo, sIKa HalliJleHa Ha 3MiHy PU3WKOBAHOI IOBEIHKU
YOJIOBIKiB, 1[0 MalOTh CTaTeBi KOHTAKTU 3 YOJIOBIKaMU
(UCY). Mpowerment — 1e mporpama MpodiIakTHKA
BLJI cepen mononmx YCY (18-29 pokiB), sika oromarae
copmysaru B rpomazi mosoaux YCY coriaibHy HOP-
My, CIIpSIMOBaHy Ha IIPAKTHUKYy OE€3IIEYHOTO CEeKCy i Tec-
TyBaHHA Ha BLJI. YHikanpHICTS IiAXOY, [0 BUKOPHUCTO-
BYETHCA y BPYYaHHI, MTOJIATAE B TOMY, IO ITpOodiIaKkTHKa
Ta TecryBaHHsA Ha BIJI rapmoHiiiHO BOyzmoBaHi B GibIm
MIUPOKUH CIIEKTP 3axXO0/IiB, IiKaBUX A1 cribHoTH YCY.

Ha manuii yac Bxe 6iibire 120 rpoMaicbKiX opraHisa-
i BOpoBa/Ky10Th iHTepBeHni0 B CIIIA. BpaxoByioouun
0COOJIMBOCTI YKPAiHCHKOTO KOHTEKCTY, /0 IOCIOHHMKA
Oysiu BHeCeHi JieAKi 3MiHM, a came: BUJAJIEH]I MpUKJIa-
IV TIPaKTHK, SIKi He € pejIeBAHTHUMHM B HAIIIMX YMOBaX
(30KpeMa, 110 CTOCYETHCA MUTAHb POOOTH 3 ETHIYHUMU
MEHIIIMHAMHU Ta TPOMAaJICbKOI0 KOHCYJIbTAIlIHHOIO pa-

JIOI0) Ta JOJJAHWUW HEBEJIMKUU PO3/IUT IMOJ0 CUTYyAIlil 3
YCHU B YkpaiHi.

Y mporneci minoryBanssA, IIpoekrom RESPOND 6yso
PO3pO0JIEHO Ta ANITOBAHO JI0 YKPAIHCHKOTO KOHTEKCTY
[TocibHUK i3 BpoBaKeHHSA BTpydaHHa Mpowerment.
EnextpoHHi Bepcii MatepiayiB JOCTymHI B pO3JLII
Peecmpi inmepeeHyiii Ha HauioHaabHoMy nopmani
cmpame2iuHol 1H@opmauii, a TAKOXK Ha CAUTI MpPOEK-
Ty RESPOND. Ilicsisi o3HallOMJIEHHA 3 MOCIOHWUKOM Yy
Bac Oy/ile OBHE PO3YMiHHS TOTO, IO TaKe BTPyYaHHS
Mpowerment, siki iOro KepiBHI IPUHITUIH, SIK HOTO II0-
YyaTH, sAKi MOTPiOHI cHiBpOGITHUKY Ta BOJIOHTEPH, SIK iX
3aJIy4aTd 0 IPOTPaMU, K 3POOUTH 3aX0IU BECETUMU
i mpuBabuBuMu 1t Mosoaux YCY. Pazom 3 TuM, Mu
MparHy/u 30epertTu sICKpaBi i »KUBi MPUKJIAIN 3aXO/iB,
SKi JIOMMOMOKYTh YHTayaM 30Pi€HTYBATHCA 1 MOTVIAHYTH
Ha Te, HaCKiJIbKU TBOPYHMHU i eHEPTIHHUMU MOXKYTh Oy TH
MOJIOZIi JIFOJTA Y pO3POOITi Ta peastisarlii MpoeKTy, Halliie-
Horo Ha ¢opmyBanHsa 310poBoi JITBT-coisprOTH. KpiM
TOTO, BU J[I3HAETECS PO Te, AK 3AiHCHIOBATA MOHITO-
PUHT Ta OI[iHKY BTPYYaHHs, 00 3pO3yMITH HACKUIBKU
BiH OYB yCITIITHUM.

BrpyuaHHs npodnuio miBTOpapiuHe IIiJIOTYBaHHA Y
M. JIsBiB, Kpusuii Pir ta YepHniriB Ha 6a3i Tppox HYO:
Onaromiinuil ¢GoHA «ABaHTe», KpuBOpisbke Michbke
BinmisieHHss BceykpaiHchkoi OsarofitiHoOi oprauizarii
«Bceykpaincpka mepexxa JIDKB», Bceykpaincebka Giaro-
JifiHa oprauizamia «Touka omopu». Mu ay:ke BISUHI
IIUM OpraHi3allifiM 3a CIIBIpaI0 Ta iXHIO BiJiJIaHICTbH
CIIpaBi, a TAaKOK 3BOPOTHIH 3B’s130K, IKUI MU OTPUMYBa-
JIY BIIPO/IOB3K IIIJIOTYBaHHA.

[TapanenabHO 3 MIOTYBaHHSIM BTPYYaHHS IPOBOUIOCS
JIOCJIJIDKEHHS, sIKE MaJI0O Ha MeTi BUBUEHHS HOro edek-
THUBHOCTI Ta PO3POOKY PEKOMEHjalliil IoJ0 BIIPOBa-
JUKEHHS 3 ypaxyBaHHAM YKPalHChKOTO KOHTEKCTY. 3 pe-
3yJIbTaTaMH JIOCITIJPKEHHSA MOKHA Oy/1e 03HAUOMHUTHCS Y
Peecmpi inmepeenuiii Ta Eaexmponnoi 6ibaiomeui Ha
HauionaavHomy nopmani cmpame2iunoi iHgopmauii
(http://hiv.ucdc.gov.ua).

Ipuemnozo 3Hailomcmea
13 empyuaxHam Mpowerment!

Komanda ITpoexmy RESPOND
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FOREWORD

The USAID RESPOND Project, implemented by
Pact Inc. in partnership with FHI 360, aims to
reduce HIV transmission among key populations
in Ukraine, by improving the quality of HIV/
AIDS services and strengthening the capacity of
Ukrainian institutions and organizations to deliver
such services.

As part of its efforts to improve the quality of
preventive services within Ukraine, between 2013
and 2015, RESPOND adapted and piloted a number
of effective behavioral interventions (EBIs). An
EBI is an evidence- and theory-based method or
procedure for delivering a service. Each separate
intervention is directed at a specific target group and
behavior, and links interactive learning approaches
with skills development (peer learning, outreach,
role plays). The U.S. Centers for Disease Control
and Prevention supported the testing, packaging
and dissemination of over 75 HIV related EBIs,
which can be found at www.effectiveinterventions.
org; and many of which have been successfully
adapted and implemented worldwide.

Through analysis of the HIV epidemic among
key populations in Ukraine and consultations
with partners, RESPOND decided to modify and
pilot Mpowerment as an intervention to modify
the behavior of at-risk men who have sex with
men (MSM). Mpowerment is an HIV prevention
program for young MSM (18-29 years) which seeks
to develop safe sexual practices and HIV testing as
social norms within the community. The approach
used in the intervention is unique because HIV
prevention and testing are smoothly built into a
broader range of measures interesting to the MSM
community.

The intervention had previously been used by more
than 120 NGOs implementing in the USA, and was
amended to the Ukrainian context, through the
removal of sections felt to be irrelevant (specifically
working with ethnic minorities and working with a
public consultative council) and the addition of a
section on the MSM situation in Ukraine.

4

Through the piloting process, RESPOND has
produced an Implementation Manual, adapted to
the Ukrainian context. The electronic version of
materials is available via the Intervention Inventory
section at the National Strategic Information Portal
as well as at the USAID RESPOND project website.
The manual guides users through the intervention,
explaining its guiding principles, how to initiate it,
how to select staff and volunteers and engage them
in the program, and how to make the activities
engaging and interesting for young MSM. The
manual is filled with striking and real-life examples
to help the readers to find their bearings and draw
out the creativity and energy of the young people
in the in shaping a healthy LGBT community. In
addition, guidance is given on how to monitor and
evaluate the intervention and measure its success.

Theinterventionwaspilotedforaperiodof18 months
in Dnipropetrovsk, Lviv, and Chernihiv oblasts
by three NGOs: Charitable Foundation “Avante”,
Kryvyi Rih City branch of “The All-Ukrainian
Network of People Living with HIV/AIDS”, and
the All-Ukrainian Charitable Organization “Tochka
Opory”. We are very grateful to these organizations
for their cooperation and devotion.

In parallel with the piloting process, an
Implementation Science study was conducted to
assess program effectiveness and develop recom-
mendations for use of the intervention within the
Ukrainian context. The study results will be pub-
lished in the Intervention Inventory and e-Li-
brary located on the Ukrainian National Strategic
Information Portal (www.hiv.ucdc.gov.ua)

Good luck in getting acquainted
with the Mpowerment program!

RESPOND Team
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MPawerinant BCTYN

IIpomoHyeMO Ballliil yBa3i HOBe BUZJaHHSI HaBUAJIBHOTO IMTOCIOHMKA ITpoekTy Mpowerment. Yepiie “oro
oysn0 HagpykoBano 2002 poky, i BiaTO/i HaM BAastocs nomuputy Maiike 1 000 ioro npuMipHUKiB. Taka
cepiio3Ha nudpa JeMOHCTPYE OUIbIIE I[IKaBOCTI A0 MPOEKTY, Hi’k MU MOTJIU cO0i yaBUTH!

Mu HEIMOBIPHO BpaskeHi CIIOCTEPEKEHNMU HaMH Y CITIIBHOTAaX BCi€l KpaiHU eHTy3ia3MOM Ta eHepriiHic-
TIO, IKUMU CYTIPOBOJIKYEThCsI TpodinakTuka BIJI cepen mosmoaux reiB/bicekcyasibHUX Y0I0BiKiB. barato
opranizariiyi rpomazsgHebkoro cycrisiberBa (OI'C) BukoHye mpoekT Mpowerment pokamu, i 1ie HoBe BU-
JIAaHHS MiCTHTB OUTBIITICTD i3 TOTO, PO IO MH JIiI3HAJIKCS BiJl HUX.

Lentpu 3 koHTpOJIIO 1 mpodrakTrku 3axBoproBadb CIIIA (CDC) 3aoxouyoTh OI'C 10 3acTocyBaHHS 3a-
CHOBaHMX Ha (pakTax BTpy4yaHb y cdepi npodimaktuku BIJI. IIpoektr Mpowerment — 1e 3acHoBaHa Ha
dakrax mozaesp. Mu crioyaTky BUGIpKOBO i KOHTPOJIBOBAHO aipoOyBasIH ii i 10BeJH ii e(eKTUBHICTD I
3HIDKEHHS PIBHSA HE3aXUIIEHNUX CTaTEBUX CTOCYHKIB cepes] MOJIOZUX reiB/0icekcyaybHUX YOJIOBIKiB. [HIm
BUEeHI IIPOBeJIN He3aJIeXKHy IlepeBipKy 6aratbox pisHUX MeTo/iB Ipoditaktuku BLJI, y Tomy 4uciii KOH-
CyJIbTYBaHHA Ta TecTyBaHHA Ha BLJI, i Bu3Hau, mo came mpoekt Mpowerment € Halie(eKTUBHIIIIUM 3
€KOHOMIUHO1 TOUuKHU 30py MeTozioM npodinakruku BUI (Koen, By ma ®@apai, 2005 p.).

[TpoexT Mpowerment — 1ie ofiHe 3 BTPy4aHb, sIKe YBIHILIO /10 J[OBi/IHKA BTPYYaHb 3 JOBEAEHOIO edek-
TUBHICTIO ¥ cdepi nmpodinaktuku BLI, ckragenoro CDC (Compendium of HIV Prevention Interventions
with Evidence of Effectiveness (Centers for Disease Control and Prevention HIV/AIDS Prevention
Research Synthesis Project, 1999). Bix Takoxk € ogHUM i3 BTpy4aHb y pamkax npoekty DEBI (Diffusion
of Effective Behavioral Interventions — «IlomupeHHs epeKTHBHUX BTPyYaHb 3 METOIO 3MIHU IOBEJIiH-
ku», [TEB3II), sxuit BmpoBapkyeThess CDC, i cTaB OTHUM 3 OPUTIHAIBHUX CTaHIAPTHUX BTPYYaHb Y PaM-
kax BigrBoproBanux ebektuBHux nporpam (BEIL; Replicating Effective Programs, REP) (Kezesec ma iH.,
2000 p.). [Tpoexkt Mpowerment 3aJIMIIAETHCS TOMYAAPHUM BTpyYaHHAM 771 Tux OI'C, sIKi mparHyTh 3Mi-
HUTH KUTTS MOJIOJUX reiB Ta OiceKcyaslbHUX YOJIOBIKIB y ¢BOiX crisibHOTax. [lepebyBatouu monas 20 po-
KiB ITiJT BIUTHBOM eIifieMil, I rpyIia HaceJIeHHs BCe Ille 3a/TUIIAEThCA Bpa3auBoio 10 BIJI/CHITy.

[TpuumHYU, 3 AKUX MOJIOJI Tei/bicekcyayibHi YOIOBIKM MTPOAOBKYIOTh iHiKyBaTucsa BLJI, ckinazHi, i mpo-
CTOTO PO3B’sI3aHHS TAKO1 HEeMpocTol mpobieMu HeMae (MU e TOBEPHEMOCS 0 IIiE€l TEMU JjasTi B IMTOCIOHU-
Ky). Ha macrsa, npoext Mpowerment mpononye OI'C edpexktuBHy Mozenb npodinaktuku BLI. ITpoTte Baia-
Jla peastizallisi MPOEeKTy — HeJIeTKe 3aBAaHHs. fIKIIo He BipuTe, 3anIuTaiTe OyAb-AKY 3i 125 abo i OuibIe
OI'C, xOTpi KOTO BUKOHYBAJIH.

OCKiZIbKM MU CTaJIM MEPIINMU JOCTIITHUKAMH, BiOBIJAJIBHUMH 32 PO3pOOKY mpoekTy Mpowerment,
BTPYYaHHS «y HaC y KpOBi». MU HIKOJIM He XOTiJIA IPOCTO JAOCJIIUTHA caMe BTPYYaHH:A 1 3rojioM 3a0yTu
po Hhoro. HaBmaku, Ha1or MeToro crasa ciiBnparns 3 OI'C, siki 3acTocOByBasH 1ie BTPYYaHH:A, Y PI3HUX
KyTOUYKax KpaiHu. Mu XOTiJIM PO3IUINTH 3 HUMU TPYAHOIII ¥ yCITiX, IKUX 3a3HAJIN, KOJIU BIEPIIIE PO3PO-
6unu 1 anpobyBasiu foro B Mmicrax Canrta-Kpys i Canra-bap6apa, mtat Kamidopwis, Ta FOmxuH, mrat
Operon. Mu fi3HaucsA HaBIiThH OiIbllle PO peasti3alliio BTPYYaHH:A, KOJIU anpobyBaiu HOTO B OUIBIINX,
PI3HOMaHITHIMNX CIIUTbHOTAX MicT AyibOykepke, mraT Hpio-Mekcnko, Ta OctiH, mtaT Texac. [Tomparito-
BaBIH 3 ToHaxA 70 OT'C, Mu CITOBHMITHCA ITIe OLIBIINM €HTY3ia3MOM IIO/I0 ITOTEHITiaTy ITi€l cTaHAapTHOI
IIpOrpaMu, OCKUIBKY BOHA He Jullle crpuse npodinakruri BLJI cepen Mmosionux reiB/0icekcyalbHUX YO-
JIOBIKIB, a 1 jortomarae copMyBaTH aKTHBHI Ta JMHAMIYHI CITITbHOTH IOHAKIB I10 BCIH KpaiHi.

Btim, Mu 06i3HaHi i 3 mepemnrkogaMu Ha IUIAXY A0 YCIIIITHOTO BIIPOBA/IXKEHHs MIPOEKTy. BrileHHsA Oy/ib-
SIKOTO 3aCHOBAHOTO Ha (paKTax BTPyYaHHS HEMHHYyYe BHUMAra€ Bif| CIIUIBHOTH HOTO ajlamTariii J0 pe-
aJil cBoro cepenosuina. Ilica mpoBeAeHHS OCTIKEHHS 3 METOI0 PO3pOOKHM Ta arpobariil mpoekTy
Mpowerment Mu HazilaBaJIu JOTIOMOTY OpraHi3aIisfaM, sIKi 3BEpHYJIHCS 0 HAC 10 IOTIOMOTY B HOTO peati-
3arlii, HaBiTh HE3BAKAIOUH HA Te, 110 B HAC He OyJ10 MaTepiasIiB 3 HOTO omucoM. Mu joroMaraiy CIijibHO-
TaM, KOTPi IPOIOBKUIIN JOCTITHUIBKI MPOEKTU HaBITH ITiciIs 3aKiHUeHHA iHAHCYBAaHHS, 1 TOYaIN aHa-
JIizyBaTH mMpobseMu, siki BUHUKaIu y gesdskux OI'C miz yac BUKOHAHHS MPOEKTY. MU B3SINCA TOCTITUTH
fioro B 72 OI'C CIIIA, mo6 3'scyBaTH, AKi YMOBU Ta iHCTPYMEHTH TE€XHIUHOI JIOIOMOTH Oy/IM HAaNOLIbII
eeKTUBHUMU /151 YCIIIITHOI peasTi3allii IPOeKTy.



NMOCIBHUK I3 BMIPOBAAXKEHHA

BUT'OAM CUCTEMU OBMIHY TEXHOJIOI'TEIO

Crniupatounich Ha pe3y/IbTaTH JIOCTi/PKeHH I, sIKI MiATBepAnIU eeKTUBHICTH MPoeKTy Mpowerment, i Hamr
JTOCBi/T HaJTaHHSA JOTIOMOTH JIeIKUM OpraHi3allisiM y Horo BIIPOBA/PKEHHI, MU PO3POOWIIY LTy HU3KY iH-
crpyMeHTiB Ha gonomory OI'C jiyia #ioro ycmimiHoi peasizarii. Y xofi po3poOKU ITUX 1HCTPYMEHTIB MU
CIIBIIPAIIOBAIN 3 KOHCYJIBTATUBHOIO TPYIIOIO, /10 CKJIA/Ty SKO1 BXOJIMJTH IpeicTaBHUKHU pisHuUX OI'C Ta op-
TaHiB OXOPOHM 3/I0POB’s. MU IeperyiAHy/Ix BCi IHCTPYMEHTH 1 fjayiu 6araTo peKoMeH/AIlii 00 TOTO, K
3pOOUTH iX JOIIJIFHUMU 1 MOTPIOHUMU /IJIs1 BIIPOBAJPKeHHs IpoekTy Mpowerment. Ock 11i iIHCTpYMEHTH

O mnoci6HMK i3 BIpoBaAKeHHs NpoeKTy Mpowerment;
O mnoci6HuK pacusitaTopa M-rpynu Ta nociGHMK 3 NpoBegeHHsA M-rpynu;

O Mpowerment.org - Be6-CaiT i3 YaT-pyMoM, CIMCKOM eJIEKTPOHHOT'0 PO3CHJIaHHS, 3pa3KaMu
ayTpidy-MaTepiajiB, eIeKTPOHHUMH NPHMMipHHUKAMU NIOCiGHUKA;

O ininiaTMBHa TeXHiYHA JOMOMOra, AKa Ha/laBaJiacs OHalMeHIIIe ABivi Ha MicAnb Te1epOHOM
YU eJIEKTPOHHOIO MOUITOIO.

YNMHHUKU, AKI ITOJIET'TIIYIOTDb ABO
YCKRKVIATHIOIOTDH PEAJIISAIIIIO ITPOEKTY

[Tiz yac HAIMIOTO JOC/TIIKEHHS MU MPUHIIUIN 0 PO3YMIHHS YWHHUKIB, SIKi COPUSAIOTh a00 3aBaXKaIOTh
YCIIIIIHOMY BUKOHAHHIO ITPOEKTy. HiK4e MU CTHC/IO MTPOAaHATI3YEMO KUJIbKA MMPUKJIA/IIB TAKUX HAUTHUIIO-
BIIIMX YNHHUKIB, BUABJIEHUX HAMH.

O 3aGe3neuyeHH: BiANOBIJHUMM pecypcamMu

JIBi 3 HAHOLTBII OYEBUHUX 3ATIOPYK YCITIIIHOI peastidallil MpoeKTy — Iie (iHaHCOBI i JtochKi pecypeu. [Ipo-
eKkTu 3 OpakoM ¢iHaHCIB MpupeyeHi MaTu Oiblie MpobsieM y XO7i BUKOHAHHA 6AaraTOKOMIIOHEHTHHUX 3a-
XOIiB Ha PiBHI CIIJIBHOTH, HixK J00pe (piHaHcoBaHi nmpoekTu. OHAK MU OyJIH CBiTKAMH i TOTO, SIK «OiTHI»
MIPOEKTH IIPEKPACHO BUKOHYBAJIU CBOE 3aBAAHHA, 1 TOTO, K 100pe ¢iHaHCOBaHI MPOEKTH TaK i He JoCATaIN
3HAYHOTO ycIIixy. I'poliri, Xxoua i € BAKJIMBIM YUHHUKOM, IIle HE TAPAHTYIOTh YCITIIXY B peasti3allil IpoeKTy.

O IIpaBuibHUH NEepCcCOHA

Mu nepekoHaTUCA, 0 KOOPAMHATOPH € HAWBKJIUBIIIIO 3aIIOPYKOIO YCIiXy mporpaMu. [IpoekT Hikou
He JIOCATHE YCIiXy, HaBiTh AKIIO B HHOTO HeoOMeskeHi (hiHAHCOBI pecypcH, ajie KOOPAMHATOP «HE TOU».
OI'C, aki mocmixoM HabMpasiM KOOPAUHATOPIB, MOTIM HEPIAKO MIKOAYBAIU IIPO CBOI pimeHHA. Haa3Bu-
YaiiHO BAXKJIMBO, 1100 OpraHi3allii He MOCITIIIaIN i BUBAXKEHO MiIXOAIN 0 MOIIYKY KOOPUHATOPIB, K1
0 HaWKpaIIUM YHHOM 320e3MeYNIIN YCIiX TPOEKTY.

O IMia3BiTHiCTH NPOrpaMHOro MEepCcoOHaTy

Mu 3'scyBaiy, 10 KOJIM «IIPABWIBHUN» IIePCOHAJ CYMJIIHHO IIPAITIOE 32 PI3HUMU KOMIIOHEHTaMU IIPO-
€KTy, BTpPy4YaHH: Oy/ie yCIIHIIIIM. AJie SIKII0 32 pOOOTOI0 IEPCOHAITY, 3 Oy/Ib-IKUX IPUYUH, HE CTEXKATD,
a KypaTOpH IIPOEKTy UM CIIOHCOPH He BUMAaraloTh ITi/I3BITHOCTI, TO/Ii He IMBHO, 1[0 BTPYYaHHs He Bif0y-
BaeThcsA. HaBiTh HaWiKpaiii Ta HalicaMOBIIaHII KOOPIMHATOPH MOTPEOYIOTH MATPUMKH JIUIST IKICHOTO
BUKOHAHHSA CBOEI pOOOTHU. BiibIIiCTh KOOPAMHATOPIB, 3 AKUMHU MU CIIJIKYBJINCS, BUCJIOBIIOBAIN LIIUPE
Oa’kaHHSA MOYYTH KOHCTPYKTHBHY KPUTHKY Bij] KypaTOpiB IPOeKTy. BOHU XOTijik 3HATH, 0 HA iXHIO PO-
00Ty 3BepTaloTh yBary, 6e3 1[boro BOHM BTPAvYaId MOTHBAIIIO i «BUTOPAJIH».
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YBaKHUH HaIJIA BOKIUBHUH I yemixy mpoekTy. Koy Mu Biiepie modaau mpoektT Mpowerment, gexo-
My 3 IIEPCOHAJTy 3/1aJ10C, 10 B iHTepecax MporpaMu BapTO «IIOMYCTUTU BIXKKHU» B IUIaHI HATIAAY, 60 11e
JI03BOJIMJIO O KOOpPAWHATOPAM JisITH aBTOHOMHO 1 JToziayio 6 iM HaTXHEHHS.

Mu fy>ke 31UBYBaINCs, KOJU MTOMITHIIH, IO TAaKUH MiZXiJl AKOCHh He mparioe. KypaTopu npoekry, ski
TPUMAIOTh CUTYAIliIO ITi/I KOHTPOJIEM, 3a3BUUYAN JAOCATAIOTH OIJBIIOrO yCmixy. 3BUYAHO, i) «KOHTP-
0JIeEM>» MM He MaEMO Ha yBa3i MiKpOMeHeI)KMeHT KOOPJAUHATOPIB, THOOJIEHHS IXHBOI TBOPUYOCTI Ta IPHU-
THIYEHHS IyXYy.

O YiTke po3ymiHHA MogeTi

Mu nepecBiunIncs, 110 JIIAAM ITOTPiOHA cepilo3Ha I0IIOMOra JIJIsI IOBHOTO PO3yMiHHS OCHOBHHX eJie-
MEHTIB Ta KEPIBHUX MPUHIUIIB MpoeKkTy Mpowerment i 110 mpocToi y9acTi B €JMHOMY TPEHIHTY HeZ[OCTaT-
HbBO. Ti, XTO YUTAE MOCIOHUK i IEPIOIMIHO 3BEPTAETHCS IO HHOTO B pa3i BAHUKHEHHs 3alIUTaHb, HabaraTo
rubIe po3yMiloTh caMe BTPYYaHHsI, a OTKe, Kpaille Horo 3abe3neuyroTs. [IpoekT Mpowerment cpapai
BiIpi3HAETHCA BiJT iHITUX miaxoAiB 0 mpodinaktuku BLJI, i moTpibHO JOKIACTH 3yCUITh /I TIOBHOTO 3a-
CBOEHHA Hioro HioaHciB. Hanpukiiaz, aeski OI'C po3yMiloTh BasKJIMBICTh peastisallii MpoeKTy 3 ypaxyBaH-
HSM acCIIeKTy CIIUIKYBaHHSA, TPEKPACHO IIJIAHYIOTh 1 MPOBOAATH MACIITA0OHI I[iKaBi 3aX0[U Y CIIIBHOTI, AKi
pUBabJIIOIOTh OaraThOX YYaCHUKIB, ajie iHKOJIU 3a0yBalOTh IIPO HEOOXITHICTH JI0aBATH JI0 CBOIX 3aXO07IiB
CWJIBHY ariTariito 1moao nmpodutaktuku BIJI, i Tomy BoHH, 110 CyTi, MpeKpacHi OpraHi3aTOpH BEeUipoK, a He
npodinaktuku BLJI.

IHO#i peastizarisa mpoekTy Mpowerment cxoska Ha OJTHOYACHE KOHTJIFOBAHHS B IOBITpi OaraTbmMa M’ sTYaMU.
Ax1ro nepcoHan HerTMOOKO 00i3HAHUI 3 OCHOBHUMU eJIeMeHTaMH i KepiBHUMHY IPUHIUIIAMU IIPOEKTY,
JTy>Ke JIETKO BIIyCTHTHU M’'SIYa 1 HaBiTh HE MOMITUTHU IIHOTO, TOMY II[0 YBary MPUKYTO JI0 iHIIOTO Micis. Mu
0auMIM TIPOEKTH, SIKi TaK 3aXOIUTIOBAJIUCA OPraHi3alliel0 OCHOBHUX TPYII 1 COIIAIbHUX ayTPid-3aXO/iB,
o «3abyBasiu» mpoBoguTH M-rpynu mpotsaroMm 8 micaniB (muB. Moaysns 9). KommiekcHe po3ymiHHSA
BTPYYaHHS CIIPaB/i JoTIoMarae 30iIbIIUTH UMOBIPHICTD HOT0 YCIINITHOI peai3arltii.

O Bipa B Te, 0 BTpy4YaHHs 3J4aTHE BIVIMHYTH Ha MOBeAiHKY IOHAKiB

Mu nepekoHasIMCA B TOMY, 11O Bipa B Mojiesib IpoeKTy Mpowerment i #10ro KepiBHI IPUHITUIYU € BU-
pimasnpHO0. Opranizariii Hallkpaie BUKOHYIOTb IMPOEKT TOJli, KOJU BipATH, 110 BTPYYaHHS HaIleBHE
CIIpAIIOE B IXHIW CIiJIBHOTI (HABiTh SIKINO JUIS IIHOTO MOTPiOHA BiAmOBiAHA ajamTarliss). Mu 4yiau Bij
OI'C Take: «Moill cninvHomi ye He cnodobaemucea» abo «Tym ye HIKOAU He CNPAUlOE», — a 3TOJIOM
3'ICOBYBAJIOCH, IO BCE AKPa3 HABIIAKH, M[OMHO BTPYUYAHHS MOUYMHAIIO MisATH. Kosm koopaumHaTopu abo
KypaTOpH MPOEKTY He BipATh Y MOJIEJb, 1€ CTAaE CaMOPeaTi30BAaHUM BilllyBaHHAM, i CHIJIBHOTA BiuyBae
ixHil ckenTunuaM. HixTo He 3axoue IpUNATH Ha 3acilaHHS OCHOBHOI rpynu abo BiZiBizaTu hopMaabHUN
ayTpiu-3axiJi, SKIO0 OpraHi3aTopu He BipATh Y MOZeJb. | HaBMaKH, AKIIO KOOPJAWHATOPH 1 KypaTopu
MPOEKTY € HOT0 IMUPUMH MPUXUJIbHUKAMU, iIXHIN €HTy31a3M IepelaEThCs CIIUIBHOTI, a OTIKe, iIBUIILYE
IMOBIpHICTB yCmiXy.

O IpuxunbHicTb A0 iHHOBaL i

Mae O6yTu 6akaHHSA 3MIHUTH HasABHI miaxoau a0 npodinaktuku BIJI, mob crBopuTH mpocTip A1 Heob-
XiTHUX OCHOBHUX €JIEMEHTIB MpoeKTy. AKIo opraHizamnii He 30MpaOThCs 3MIHUTH CBIM MiAXiJ A0 MPO-
dinaxtuku BLI i He XO0UyTh CIIPUHAHATH HOBI METO/IM, BOHU HaBPsAJ UM 3MOXKYTh YCIIIIITHO peasi3yBaTu
IIPOEKT.

IHO/I opraHizaIisiM 31a€ThCs, 0 €AUHUN crIocib oTpuMaTu piHaHCYBaHHSA JIIS CBOIX IIpOrpaM — Iie BU-
OpaTu HayKOBO OOI'PYHTOBaHE BTPYYaHHS i 3asIBUTH, 110 BOHHU HOTO 3AIUCHATH. T0OX BOHH 00UPaIOTh MO-
JleJib IpoekTy Mpowerment, 60 BoHa HalOiIbIe Haraaye ixXHi MOTOYHI mporpamu. HebakaHHs BUBUHTH,
HACKUTbKU BOHA BiZIPI3HAETHCS, YaCTO MPU3BOIUTD /10 HEBJAJIOL CIIPOOU 3aCTOCYBATH OCHOBHI €JIEMEHTH
IPOEKTY, i Taki IPOEKTH BKpal PijIKo J0CATAIOTH CEPHO3HOTO YCIIiXy. IXHi 3aX0/y JIMIle HA3UBAKOTHCA
npoekramu Mpowerment.
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O BianoBigHuii yac A/ NJIaHYBaHHSA

JIlnsa OI'C BKpali BaXKJIMBO 3HAWTH JOCTATHHO YaCy JJI O3HAWOMJIEHHS 3 MOJIEJUTIO BTPYUYAHHS MIPOEKTY
1 /1711 peTesIbHOI MATOTOBKHM POOOYOro IJIaHy, a He MOoXallleM HamaraTucs Horo ckiactu. Moxe 3HaZ0-
OuTHCS cepiio3He IUIaHyBaHHA, HAIIPUKJIIA/L, JJIS TOTO, 1100 BUIUINTU IOCTATHHO MICIA /IS IIPOEKTY abo,
SIKIIO 1€ HEMOJKJIMBO, 3HAUTU 3PYYHY aJIbTEePHATUBY.

IHoxi mpoexkT Mpowerment — nie miepiuii Bigkputuii mpoekT OI'C i reis. Taki OI'C moBuHHI 3a3/ae-
Tib TIOyMATH, IO MOKE CTAaTUCS 3 IXHIM IMiZ[?KeM B 04Yax CyCITUILCTBA Ta K ceOe MovyBaTHMe ITepCOHAT,
SIKUW, MOKJIMBO, He 3BUK IIPAIIOBaTH 3 MOJIOAUMU ressmu/GicekcyanpHuMu dyosoBikamu. OI'C, siki 3BU-
KJIM TIPAITIOBATH B i€EpapXiuHiil CTPYKTYPi, MOXKYTh Bi/[UyBaTH TPY/IHOIII, IIPHCTOCOBYIOYHCH /IO IPOTPAMH,
KOTpa BUMarae NpUUAHATTA BIANOBIAJIBHUX pillleHb caMUMH ii yuacHuKaMu. Y fesakux OI'C mepconas
npamoe B odici mozHs 3 8.00 mo 17.00 abo 3 9.00 xo 18.00. 11i OI'C moBuHHI OyayTh chopMyBaTH THYU-
Kimuii rpagik poboTH A1 TUX PaxiBIiB, AKI 4ACTO MPAIIOBATUMYTH I10 JieKiIbKa TOAUH Y BeUipHIiH Jac.
Kpim Toro, OI'C mozke 3HaIoOUTHCA OKpeMe TPUMIIlleHHS 115 CIIiBPOOITHUKIB MpoeKTy. 1le yuiie 1eKinib-
Ka MIPUKJIAJIIB /IJIs1 BpDAaXyBaHHs Iepe] TOYaTKOM TaKOro BTPYYaHH:A, AK IpoekT Mpowerment. Ockinbku
skoziHa OI'C He B 3MO3i Ilepe1baunTH BCl HIOAHCH, K1 MOXKYTh BUHUKHYTH, Hallla Tpyla TEXHIYHOI Iif-
TpuMKH gornoMozke Bamriid OI'C BU3HAYUTH KJIIOYOBI MUTaHHA, AKI MOTPeOyBaTUMYTh IIEBHOTO IOTIEPE-
JTHBOTO TIJIAHYBAHHA 1 MiZITOTOBKH.

¥ xozi Haroro pociipkerHHsa 72 OI'C mu Oysiu r/IMO0KO BpaskeHi TBOPUUM MUCIEHHSAM, BijijiaHic-
TIO, €HTY31a3MOM Ta €HepTi€lo, sIKi BOHU MOKJIaJu Ha BiBTap mpoekty Mpowerment. Ham yske
MIOIIACTUJIO CITIBIIPAIIOBATH 3 TAKUMU TAIAHOBUTHUMU 1 MPAIbOBUTHUMU JIIOIBMU, II[0 TParHyTh
3HU3UTH piBeHb nomuperHs BLI cepen UCY.

BosmHOUac, MU 3 HETEPIIHHAM YE€KAEMO MOKJIMBOCTI ITPOJAOBKUTH POOOTY 3 OaraTbMa 3 IHX Op-
raHizailii, a TaKoK moyatu poboTy 3 iHmuMu. Mu noBa’kaeMo HEMOBIpHY Pi3HOMAaHITHICTb, SIKa
iCHy€e BCceperHi CITITBHOT MOJIOAUX reiB/0iceKCyaTbHUX YOJIOBIKIB, PaliEMO 1 IIacjIuBi 3 TOTO, 110
npoekT Mpowerment, cxoxe, MOKHa OyZie afaniTyBaTH JJIsl 3a/I0BOJIEHHS IMOTPeO MOJIO/IUX reiB/
OicekcyaJIbHUX YOJIOBIKiB HAWPI3HOMAHITHIIIOTO OXO/?KeHH:A. Pazom Mu OyZ1eMO BUUTHUCS, POCTH
i 3MiHIOBaTHCH, a/Ke 3MIHIOEThCA U elijieMis. AJie JOCATHYTH YCIIXy MU 3MOKEMO TUIBKU Y IIPO-
1leci MOCTIHHOTO /IiajIoTy, TOMY IIPOCHMO Bac MOBCSIKYAC HAJICUJIATH HAM CBOI KOMEHTapi i BIATYKHU.

3 IoBaroio,

Crro3aH Kerenec, I'per Pebuyk, /I:xon Xewmira, [etiBig Cyini, Ckort Te66etTc, Po6epT Binbsmc,
ben 3oBox
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MOAY/b

3ATA/IbHUU Ornaa

ITini
O3HAMOMMTHU 3 MPOEKTOM MPOWERMENT, 30KPEMA BUCBIT/IUTU:
1. ICTOPIIO NMPOEKTY;

2. MPUYUHN BARANUBOCTI MPOPIZTAKTURN BI/1 CEPEA MO/10ANX
FEIB/BICEKCYA/IbHUX YO/10BIKIB;

3. TEOPETUYHI 3ACAAN MPOEKTY MPOWERMENT, BK/IFOYHO 3
KEPIBHUMW NPUHLUNTTAMMU;

4. MOTO OCHOBHI E/IEMEHTW;

5. HAYKOBI JOKA3U MOTO EPEKTUBHOCTI TA EKOHOMIYHOI
AOLINBbHOCTI;

6. KPOKM HA LLIAAXY A0 MOYATKY MPOEKTY Y CMI/IbHOTI.
Y AOAATKY A0 LbOro MOAY/A BU 3HAMAETE:

AopaaTtok 1.1.  AOBiAHUK KepiBHUX NpUHLMNIB



NMOCIBHUK I3 BIMIPOBAAXKEHHA

3ATAJIBHUU OIJIA/] ITPOEKTY
MPOWERMENT

Moustozi rei/6icekcyabHi YOJIOBIKM — IOHAKU BiKOM Bif 18 710 29 pOKiB — IPO/IOBXKYIOTh MPAKTUKYBATH
He3aXUIIeHUN aHAJIBbHUU CEeKC 1 IEeMOHCTPYIOTh BUCOKUU piBeHb iHGikyBaHHA BIJI. Pasu 3 miaHyBaHHA
3axo/1iB 10710 npodinaktuky BIJI y kpaiHi MeTOIMYHO Ha3WUBAIOTh MOJIOAUX reiB/0iceKcyaTbHUX Y0JIOBI-
KiB OJIHI€I0 3 HANOUIBII IPiIOPpUTETHHUX TPy A1 npodinaktuku BLJI — sk mpencraBHUKIB 61101 pacu, Tak
1 iHmIMX pac.

ITpoekT Mpowerment — 1ie craszapTHa rnporpama 3 npodutakruku BIJI, creriasibHo po3pobiieHa 3 ypa-
XyBaHHAM NMOTPeb MOJIOAUX reiB/bicekcyalbHUX Y0JI0BiKiB. HayKOBi JOCITIIKEHHSA JOBOAATD, IO IS IIPO-
rpamMa 3HIKYE PiB€Hb HEe3aXHUIEHUX aHAJIbHUX CTAaTEBUX CTOCYHKIB yCepeINHi CIIIbHOTH.

IcHye xrbHa TpOMajiChKa J[yMKa PO IepeHacHYeHICTh CIIIJIBHOTH TeiB ImocayramMu 3 mpoditaktuku BLJI.
YacoM, KoJu 3'sIBJISAIOTHCS HOBI €Ii/IeMioJIOTiUHi JJaHi Ipo Te, 10 MOJIO Tei/bicekcyasbHi YOIOBIKY IIPO-
JIOBJKYIOTh ITIPAKTUKYBaTH PU3UKOBaHY ITOBE/IIHKY Ta iHQiKyr0Thesa BLJI, 3arosoBku kpuuath: «IIpodinak-
tuka BLJI He gie!» 11i xubHI ysABIeHHA ITHOPYIOTh TOU (aKT, 110 KOKHOTO POKY BIIKPUTO BU3HAIOTH CBOIO
opi€eHTaIli0 HOBI M0JI0/Ii rei/bicekcyaibHi YOIOBIKH, i OUIBIIICTD 3 HUX He OYJI0 OXOIIEHO aHi Mpodiiak-
TUYHUMH KaMIaHISIMU IONEPEHIX POKiB, aHi HOTOYHUMU 3axoaamu 3 mpodinaktuku BLI.

IMpodinmaktuka BLJI ams mosoaux reis/6icekcyaibHUX YOJIOBIKIB IMTOBUHHA OyTH MOCTIHHOIO, BifIo-
BiZlHO mMpo¢iHaHCOBaHOIO, IUHAMIUYHOKO 1 MiHJIUBOIO, 100 MpuBabI0BaTH iX. Bisibllle TOro, BijoMui
(baxT: 4oJIOBiKH, AKi MOBIIOMJISIOTHh PO MIPAKTUKYBaHHS HE3aXUIIEHUX CTaTEBUX CTOCYHKIB, HaiMo-
BipHiIIe, MPaKTUKYBAaTUMYTh ix i masi. Tomy mouytu nume pas npo npodinakruky BIJI megocrat-
HBO. /)1 OCATHEHHS HalCWIbHINIOTO edekTty mporpamu 3 npodisaktuku BIJI moBuHHI 3abe3me-
YUTH BTPYYaHHS Ha paHHIN cTazjii cTaTeBoil iHimiaIii I0HAKa i 3 YacOM IPOJIOBKYBATH MPOIAryBaTH
0e3ImeuHuii cexc.

OCKisTbKY HAyKOBI JOCITI/PKEHHSA JIEMOHCTPYIOTh, 1[0 IpoeKT Mpowerment 3HIKYE PiBeHb HE3aXUIIIEHUX
CTaTEBUX CTOCYHKIB cepesi MOJIOJIUX TeiB/biceKcyaIbHUX YOJIOBIKiB, HOTO OyJs10 BKJIFOUEHO /10 JloBimHMKA
BTPYYaHb 3 JI0BeIeHOI edeKTuBHIicTIO y cdepi mpoditaktuku BIJI, ckinagenoro CDC (Compendium of
HIV Prevention Interventions with Evidence of Effectiveness (Centers for Disease Control and Prevention
HIV/AIDS Prevention Research Synthesis Project, 1999). IIpoekT Mpowerment oXOILTIOE BCIO CITUILHO-
Ty reiB/6icekcyanbHuxX 40s0BiKiB (UCY) NUIsIXOM BUPIIIEHHS 1HAUBIAyaIbHUX, Mi?KOCOOHCTICHUX, COITi-
aJIbHUX, CTPYKTYPHUX MPo6seM Ta mpobJieM 3 OTOYEHHSM, YACTHHA 3 AKUX PO3IJIAIAEThCS ATl B IHO-
My Mozyti. [IpoeKT TakoX MOKHA BUKOPHUCTOBYBATH /IS MITPUMKH TecTyBaHHs Ha BIJI Ta 3a0xoueHH:A
BIJI-1103UTHBHUX YOJIOBIKIB /10 OTPUMAaHHA MEAUYHUX MOCIYT 1 JIIKyBaHHs, OCKiIbKkU BIJI-mo3uTHBHI 4Yo-
JIOBIKH, fIKi OTPUMYIOTH JIIKYBaHHs, piftne nepenaoTs BLJI-iHdekio, HixK Ti, XTO TAKOTO JIIKyBaHHS HE
OTPUMYE.

HemonaBHo Oysio0 BU3HaHO, 1o 3axoau 3 mpodinaktuku BT cepen UCY € meHIT eeKTUBHUMH, SKIIO
BOHU CIIPSIMOBAHI Jiuille Ha o/HY cdepy, AKa BIUIMBAE HA 3MiHY HOBeJiHKH. ToMy AKIO BTpyYaHHHA
CIpPAMOBAaHE TIIPKU HA 3MiHY CTaBJIEHHS YOJIOBIKIB /10 0€3MEYHOr0 CeKCy UM HAa BU3HAHHSA HUMH Ha-
SIBHOCTI CEKCYaJIbHOTO PU3UKY (TOOTO Ha pobJieMHu, OB’ A3aHi 31 cmocoboM MUCIEHHS 0CO0U), ajie Ipu
[bOMY irHOPYE Mi>KOCOOHUCTICHI MUTAHHS, COI[IaJIbHY MATPUMKY Ta 3MiHY COIiaJIbHOTO OTOUEHHs, TaKe
BTpy4aHHA He Oyze ebekTuBHUM. /lomaBaHHA 610MEeINYHOTO ACHEKTY 0 TAKOTO BTPY4YaHHH, TOOTO Ha-
JlaHHA fornoMord BIJI-TO3UTUBHUM Y0JI0BIKaM /Il OTPUMAHHA MeJUYHUX MOCIYT, OAATKOBO IIi/ICH-
soe mpoditakTuky BIJI. Tomy mpoexkt Mpowerment iHKoJIM Ha3UBaIOTh «KOMOIHOBAaHOIO ITPOTPAMOIO 3
npodinaktuku BIJI», ockinbKku BiH nepeibadae BCi I1i aCIIEKTH.
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MPowerinent Mogyb 1. 3ATA/IbHUI OFA1AA

BaraTo moJs1oaux reiB/0iceKkcyaibHUX Y0JI0OBiKIiB MIPAKTHUKYIOTh
HEe3aXHUINEHUH CeKC

¥ 1990 porni MU IpoOBEJIH OfHE 3 MEPIIUX JOCTIIKEHh HAa TEMY PU3HUKOBAHOI CTAaTE€BOI MTOBEIIHKHA MO-
Jiopux reiB/bicekcyasbHUX YOJIOBIKIB 1 3'AcyBasn, o 43% 1oHakiB (Bikom 18—29 pokiB) i3 cepenHix 3a
PO3MipOM CHUIBHOT 3axiJIHOTO y30€epex:Ks MOBIIOMJIAIOTH MPO MPAKTUKY HE3aXHUIEHOTO0 aHAJIbHOTO
cekcy 3a octaHHi 6 micsAtiB (Xeii3, Kezenec ma Koyme, 1990 p.). lle gociizkeHHS JOTOBHUIOCS iHIIN-
MH, SKi JaTu cXoi pe3yabratu. Hampukiaz, y xoai gocaiakeHHsa Tucsadi motoaux YCY (Bikom 15—22
pokn) y 7 cminpHoTax (Baxrtumop, Jannac, Jloc-Armxenec, Masawmi, Heio-Mopk, CierTs i paifon 3aro-
ku Ca"-®paHIucko) 41% pecroH/IeHTIB MOBIJOMUB PO MPAKTUKY HE3aXUIIEHOTO AaHAJIBHOTO CEKCY 32
ocraHHi 6 micariB (Beasepoit ma iH., 2000 p.). [lizHime HarioHasbHa cucTeMa MOBEAIHKOBUX T0OCITi-
JoxeHb y cdepi BIJI (National HIV Behavioral Surveillance (NHBS) System), korpa y 2003—2005 pokax
MIPOBOMJIA JOCTI/PKEHHS cepe] YOI0BikiB y 17 micTax, 3'sacyBaa, 1o 53% roHakiB (BikoMm 18—24 pokn)
MPAKTUKYIOTh HE3aXUIEHUH aHAJIbHUH CeKC i3 MOCTIHHUM mapTHepoM, a 35% — 3 BUMAJKOBUM CTaTe-
BuM naptHepom (CDC, 2006 p.).

MoJioai rei/6icekcyaibHi YOJIOBIKY IPOAOBKYIOTH iH(pikyBaTtucsa BLJI

MouJtogi rei/6icekcyabHi YOJIOBIKY IIOCTIHHO epeOyBalOTh Y 30HI BUCOKOTO pU3HUKY iHdiKyBaHHsA BIJI 3
caMoro IOYaTKy emiieMii, Tak TpuBae i goHuHi. ¥ 2001-2006 pokax piBens nepezaui BIJI y wosoBivo-
My TOMOCeKCyasbHOMY cepenoBuini 6yB HaiiBumuM y CIIIA, a 3 ycix BiKOBUX IPYII piBEHb OMIUPEHHS
BIJI/CHI/ly ocobsiuBo 3pic cepen mosoaux YCY Bikom 13—24 poku (CDC, 2008 p.). ¥ 2006 pomi CDC
CTBOPHWJIM CUCTEMY eliiHaraaay B Aesakux perioHax CIIIA sk yacTHHY HalllOHAJIBHOI CUCTEMHU 3BITHOCTI
y cdepi BIJI/CHI/ly. MeTo1o 1i€l cucTeMu CTajy0 BU3HAUYEHHS IIOPIYHOI KIBKOCTI HOBUX BUIMA/KIB 3a-
xBopioBaHHA Ha BIJI y CIIIA. Pe3ynpratu mokazasny, mo y 2006 porii 72% Bcix HOBUX BUNAAKIB iHDIKY-
BaHHsA cepe/i 40y10BiKkiB mpunaianu Ha YCY. Yonosiku BikoM 13—29 pokiB craHoBuIn 38% HOBUX BU-
naakiB iHgikyBaHHA cepen ycix UCY (CDC, 2006 p.).

Iume pocaimxerns CDC Bupuasio nomupenicts BIJI cepes 1oHaKiB (TOOTO 3arajibHy KiJIbKICTh Y0JIO-
BiKkiB 3 BIJI, a He siume HOBI Bunaaku indikyBanHsa) y 6 micrax (bantumop, lannac, Jloc-Anmxerec,
Masami, Hbfo-I7IopK, Ciertn). Lle pociizkenHs BUsABUIO, 1m0 14% YCY Bikom 18—24 poxu i 18% UCY
Bikom 25—29 pokiB O6ysnu ingikosani BIJI (MakKeanep ma iH., 2005 p.). OcobgmBO TPUBOKHUM BU-
SIBUBCA TOU akT, 1o 6inburicts BIJI-mo3UTHBHUX I0OHAKIB — 79% 40J10BiKiB Bikom 18—24 poku i 70%
YOJIOBiKiB BikOM 25—29 pOKiB — He 3HaJIU PO CBill cTaTyc, Xoua 6araTo 3 HUX MPOXOJUJIO TECTYBAHHSA
3a OCTaHHIH piK.

OnHe MOCITiPKEHHS y3araJlbHUIIO €IiZIeMioJIOTIiuHI JaHi IHITUX JOCTiKeHb, ki mpooauiucs y CIIA 3
METOI0 BU3HAUeHHs: piBHA 3axBoproBaHocti Ha BLJI cepex UCY (Cmosaa ma ., 2009 p.). ABTOpHU BU3HA-
YHJIH, IO B cepeaubomy 4,7% mosnoaux YCY ingikyrorses BLJ y Bimi 1o 20 pokis, a 3royiom e 2,4% iH-
dikyroThesa mopiuno. e o3Hauae, mo 10 30 pokis noHaz 25% YCY indikyorsesa BLI, — npocro Henpu-
HHATHUH pPiBEHb!

Eninemisa BIJI momuproeThcss HEOAHAKOBO cepejl I0OHAKIB PI3HUX eTHIYHUX/PACOBUX IPYIL. 3-TIOMIXK yCix
mostoaux YCY TeMHOIKipi I0HAKH CTpakaaloTh Haibinbmie: y 2006 pori orpumario aiarno3 BIJT a6o
CHIJI ynBiui 6inbiie temuommkipux YCY Bikom 13—24 pokw, HixK ixHiX 6iux abo JlaTHHOAMepHKaH-
cbkux oxHoutiTKiB (CDC, 2008 p.). lociizkeHHs 3 y3araJbHEHHS JaHUX 1HIITUX JOCTiPKEHb BU3HAYU-
J10, mo 7,8% mosoaux temHomkipux YCY indikyBanucsa BLJI y Biri 10 20 pokiB, i mopoky iHDIKyIOThCA
e 4%. 1o 30 pokiB npubauzno 39% 3 Hux MawTh BIJI. PiBens indikyBanus BLJI cepes maTuHOaMepu-
KaHI[iB 3HAXOAUTHCSA ITOCEPEAUHI Mi>K piBHEM iH(}iKyBaHHA OiINX 1 TEMHOIIKIpUX IOHAKIB.
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NMOCIBHUK I3 BIMIPOBAAXKEHHA

You10BikHU, AKiI MarOTh cekc i3 vosoBikamu (UCY), B Ykpaini

UCY € opni€ro 3 rpyn pusuky moao indikysanasa BLJI B Ykpaini. BoHr BU3HAYaIOThCA 32 IOBEAIHKOIO
He3aJIesKHO BiJI TOTO, iIeHTUdiKYyE 10inHA cebe K TOMOCceKcyall, biceKcyas Ul reTepoceKcyall.

EnmigemiuHa cutyaiisa

Oninka ynceasHocTi rpynu YCU. PospaxyHok kinbkocti UYCH B YkpaiHi Bezerbes 3 2005 poky.
OnHaK BiICYyTHICTh €JMHOI METO/I0JIOTIi 00MEIKY€E MOPIBHSIBHY OIIHKY KisibkocTi YCY abo yacTKy BU-
nasikiB iHdikyBanHsa BLJI cepen Hux'. ¥ 2012 porii 6ys10 3aCTOCOBAHO OB IOCKOHATY METOAUKY PO3-
PaxXyHKy YHcJIa «IIPUXOBAHUX» TPy HaceJIeHHs, AKa BUsABWIA Ipubsm3Ho 225 000 YCY (Bix 200 200
1o 245 350), a6o 1,7% MichbKOT0 40JI0BiYOTO HaceaeHHs Bikom 15—59 pokis?. 3arasbHa KiibkicTh YCH
Ha perioHaJIbHOMY PiBHIi € HaBiTh MeHIIO0MI0 (6;113bK0 176 000), ocKibKM HU3Ka 00JacTell He TOro-
JIiIacs 3 BU3HAUEHOIO OIIHKOI0. 3a JIAHUMHU HaIliOHAIBHOI OmiHKY uuceabHocTi YCY 2012 poky, s
rpyIia HaceJeHHSA CTAaHOBUTD 1,2% BijI 3arayibHO1 KLJIBKOCTI Y0JIOBIYOTO HaceseHHA BikoM 15—29 pokiB,
onHax FOHEIJIC pexoMeH/Iye BUKOPHCTOBYBATH MOKA3HUK Bif| 2 /10 5%, AKINO HALIOHAJIBHI 1aHi Bifi-
cytHi®. TakuM YMHOM, HA [yMKY JIOCJTITHUKIB, JaHI HAI[IOHAJIBHOIL Ta PETIOHAIBHOI OLIIHKY € 3aHUKe-
HUMU.

IMommupenicrs BIJI. 3riHO 3 pe3yjbTaTaMH iHTErPOBAHOTO OiOMOBENIHKOBOTO JOCTiIKEHHS
(1BBS), npoBezenoro y 2013 pori, mokazHuk nomupenocti BLJI cepex YCY cranoBuB 5,9%, 1110 HIK-
Ye, HI’K OLIHOYHI MOKa3HUKHU CePeJT iIHIIKX IPYII MiJIBUIIIEHOTO PUSUKY”.

Amnasniz nmomupenocti BIJT cepexg UCY 3a pesdysbraTaMy MOHITOPHUHTY, KU ITPOBOAWBCA KOXKHI 2
poku (2007, 2009, 2011, 2013), nemoHcTpye 3HMKeHH:A nommuperocti BIJI cepen YCY (3 9% 1o 6%).
HesBakatoun Ha Te, 110 JaHI 6IOMOBEIIHKOBUX JOCJIi/IXKEHh BKa3yIOTh Ha 3HHMKEHHS IOIIHUPEHOCTI
BLJI cepen UCY, Hemae mificTaB TOBOPUTU IIPO 3HMKEHHsA emizieMii B 1iil rpymi. HaitiMmoBipHimoo
MIPUYMHOIO TaKOl cuUTyarlii € HeoBuABIeHHsS YCY yepe3 3aKpUTICTh IPYITH, a TAKOK BiJ[HECEHHS BH-
I13/IKiB TOMOCEKCYJIbHOTO 1H(DIKyBaHHS 10 TE€TEPOCEKCYATTBHOTO MIIAXY .

Pi3Hi pakTOpPU COPHUUNHAIOTh PU3UKOBAaHY CTATEBY MMOBEXIHKY MOJIOJINX reiB/0icek-
CyaJIbHHUX Y0JIOBIKIB

JlexTo Moke 3amuTaTh: «JoMy MOJIOAI rei MPaKTUKYIOTh CTaTEBY MOBEIIHKY, KA Hapa)ka€ X Ha PU3UK
indikyBanus BIJI? Hepke He MOkHaA iM mpocTo po3nosictu mpo BIJI?»

BaxxiBo po3ymiTy, 110 € 6314 pi3HUX IPUYHNH, 3 IKUX IOHAKH ITPAKTUKYIOTh PU3UKOBAHY IIOBEIIHKY,
He3Bakalouu Ha iH@opwmarito nmpo BIJI i Ha Te, AKy came MOBEIHKY BBAXKAaTH PU3UKOBaHOIO. 11i mpu-
YUHU MOXKYTb iCHYBaTH BCEPE/IMHI caMUX I0OHAKIB, 30KpeMa iXH€E cTaBJIEHHSA /10 Oe3MeYHOro cekcy abo x
yIEBHEHICTH, IO iHIII IOHAKU He MOXKYTh OyTH BLJI-no3utuBHUME. Cepe/t MPUYHH CJTiJT TAKOK Ha3BaTH
MiKOCOOHCTICHUY acneKT (HapUKJIa/l, TPY/AHOIII B JOCATHEHHI 3r0/IU 3 TAPTHEPOM II0[0 O€3IIeYHOr0
CeKCy B Pi3HHUX BUJIaX CTaTEBHX CTOCYHKIB), COIiaIbHI acrekTy (HaIpUKJIa/l, BiZICyTHICTD MATPUMKH Y1

BusHaueHHs MOTpeb YOJIOBIKIB, AKi MPAKTUKYIOTh CEKC i3 YOJIOBIKaMU, B OCHOBHUX MOCIyrax 3 npodinakruku BIJI/CHIy,

JTIKyBaHHsI, AOTJISIZY TA MiATPUMKH: AHATITHYHUN 3BIiT 3a pe3ysibTaTamu jociikenas. — UNDP, 2011.

2 AmaniTuuHUH 3BIT 3a pe3yJpTaTaMu JA0CIiikeHH:A «OLiHKa YMCeJIbHOCTI TPyl BUCOKOTO pU3UKy iHbikyBaHHA BIJI B Ykpaini»
cranoM Ha 2012 pik / . BepieBa, K. [lymues, M. Kacanuyk Ta in. — K.: MB® «Mixunapoauuii Asbsauc 3 BIJI/CHI/I B Ykpaini»,
2012.

3 HamionaspHa ominka curtyanii 3 BIJI/CHI/ly B Ykpaini craHoMm Ha mouatok 2012 poky. YKpaiHCHKHH IIeHTp IpOdiIaKTH-
ku 1 6oporebu 3i CHI/Iom MiHicTepcTBa OXOPOHH 3710pOB’ss YKpaiHu, BcecBiTHA opraHizamis oxopoHu 370poB’s (BOO3),
O6’ennana nporpama Opranizanii O6’eaanux Hamiii 3 BJI/CHIly, Misknapoauuii AnbsHe 3 BIZI/CHI/I B Ykpaini. — Kuis,
2012 p. [Emextponnwuii pecypc] — Pexxum moctymy: www.unaids.org.ua/files/ National_Estimates_on_HIVAIDS in%20
Ukraine_2012_Ukr.doc.

4 MoniTopuHT noBe/iHKU Ta nomupeHHsa BLJI-iHdekril cepes 4oJOBIKiB, fIKI MAlOTh CEKCyaJIbHI CTOCYHKH 3 UYOJIOBIKaMH,
SIK KOMIIOHEHT ermifHarany 3a BIJI apyroro nmokostiHHA (32 pedysibraTaMu 6iomoBeiHKOBOro gociimkeHHs 2013 poky) /
€.C. bospmmos, M.I". Kacsiauyk, O.B. Tpodumenko — K., 2014.

® A6y A6nyn-Kani, Kocrantun ymues, Opiit Kpyrios, xxkopmk Pazepdopn, Tersna Canmiok, Yapsss Bitek. ITpoekr 3i 360py

Ta y3arajbHeHH: JaHux Imoao BlI-indexil B Ykpaii. ITincymxoBuii 3Bit. 24 ciuns 2013 poky.
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MPowerinent Mogyb 1. 3ATA/IbHUI OFA1AA

3a0X0Y€HHA /10 0€3MEeYHOTO CEeKCY, COIliaIbHI HOPMU UM OUiKyBaHHSA cepeJ; MOJIOAuX TreiB/Oicekcyasb-
HUX YOJIOBIKIB, fIKi He CIIPUUMAIOTh O0e3meuHoro cekcy). [IifBUIUTHU cTaTeBUN PU3UK MOXKYTh TaKOXK
CTPYKTYPHI IUTAHHSA, 10 AKUX HAJIeXKaTh BUKOPUCTAHHA [HTepHETY sIK crioco0y 3HAaOMCTBA 3 iIHITUMU
YOJIOBIKaMH, BiICyTHiCTh uyu Opak Michp Ay 3ycrpiueit (6apiB abo rpomajchkux micip). Jleski 3 Ha-
BeJIeHNX IIPUYHH OIMCAHO HIDKYE, ajle B JKOZHOMY pasi 1ell cnucok He Oyze BUYepnHUM. Ko mpo-
rpama 3 npodinakrtuku BIJI mparue 6ytu edexruBHo0 7151 YCY, BOHA MOBUHHA OPIEHTYBATHCA HA IUTY
HU3KY (HaKTOPiB, sIKi BIUIMBAIOTH HA ypasyuBicTh Mux oHakiB 10 BIJI/CHI/ly. CipaBa He Jjiviiie B TOMY,
1[0 YOJIOBIKH MMPAKTUKYIOTh PU3UKOBAHY ITOBEIIHKY 3 PI3HUX MPUYUH, A IIle ¥ Y TOMY, 10 IPUIUHU /IS
KOKHOT'O YOJIOBiKa MOXKYTh 3MiHIOBATHUCA 3 YACOM.

Ocobucri pakropu

3a3Buyall OHaKaM, SIKi TPAKTHKYIOTh HE3aXUIIEeHU I aHAJIbHUH CeKe, He Opakye 3HaHb po BIJI, i BoHu cami
BU3HAIOTH, 1[0 iXHs MOBE/IIHKA HapaXkae ix Ha pu3uk iHdikyBanHA BLJI (xoua iM yacTo 34a€Thes, 10 HE3a-
XUIEHUH CeKC i3 IOCTIHHUM ITapTHEPOM He MOXke OyTH a’K HACTUIbKU pU3NUKOBAaHUM). OCKUIBKY JIIKyBaHHSA
CHOTO/HI TortoMarae Jiro/iaM 3 BIJT sKUTH BiJTHOCHO HOPMAJIbHUM JKUTTSM 1 TPUBJIMH Yac MMOYyBaTUCS J10-
cuth 106pe, mutanua BIJI/CHI/ly 6isibiiie He 06rOBOPIOIOTHCS AaKTUBHO IPOMa/IchKicTio unt 3MI.

Kpim Toro, BIJI-no3UTHBHI MOXKYTh IPUIMATH JIIKH 1 HEe MOBIAOMJIATH mpo 1e iHmuM ocobam. Taka
«BIJI-moBuaHKa B edipi» MOKe IPUBUYUTHU IOHAKIB 710 AyMKH, 110 CHI/I y»ke He mpobseMa, i BOHU MO-
JKyThb He 3HaTH, 110 IXHi py3i abo craTeBi mapTHepu € BlJI-no3utuBHuUME. YUepes 11e I0HAKH, AKI iHDIiKY-
Basucs BIJI, MoKyTh He MaTH >KOJJTHOTO Oa’kaHHA 0OTOBOPIOBATH II0 ITp0o6IeMy 3 IHITMMU ab0 PO3KpHU-
BaTH CBill cTaTyc nepes cTaTeBUMU ITapTHEPaMU, 60A9IUCh OyTH 3HEXTYBAHUMU.

[TizBUIIIeHE TTOYYTTSI HEBPA3JIMBOCTI, XapaKTepHe il GiJbIIOCTI I0OHAKIB, sIKi MPAKTHUKYIOTh Pi3HI BUAU
PU3UKOBAHOI MTOBEAIHKY (HA KIITIT «31 MHOM Ue He Mpanumascs»), Ta MOBYaHKa HaBK0JI0 BLJI KysibTH-
BYIOTH IIEPEKOHAHHS cepe/l IOHAKIB, [0 MaTH HE3aXUIIEHUH CEeKC 3 IHIITUMU IOHAKaMH 3arajioM 0e31evHO.
Kpim Toro, mosioap Bij HapoypkeHHs uye 1mpo CHI/I, /1A Hel TyT HeMae HIYOro HOBOTO, TOMY i# JIertie
cratu camoBIiieBHeHOI0. He 3Harouu xBopux Ha CHIJI a60 3Harouu BIJI-MO3UTHBHUX JIIOIEH, IKUM JOTIO0-
Marae JIiKyBaHH:A, IOHAaKU MOXKYTh 3pOOUTH BUCHOBOK, 1110 y BIJI HEMa€ «HIUOro 0COOTUBOTO.

Ak HacIioK, Mos10/11 rei/bicekcyanbHi Y0I0BiKY He 3BepTatoThed 1o npodinaktuxky BIJI. OI'C peryssap-
HO MOBIJIOMJISIIOTH, IO Ay»Ke HebaraTo I0HaKiB BiiBijiye ixHi 3axoau 3 npodimakTuku BIJI, Haipukiiazn,
ceMiHapu 3 6e3MeYHOro cekcy abo rpynu 3 muTaHb mpoditakTuku 3a ydactio JOKB. Byap-akuil meto,
npodinakTuku BIJI moBUHEH MO0/IATH III0 CEPHO3HY MTEPENIKO/Y.

Hapermrri, iHIII0I0 BEJTUKOIO MIEPENIKO/IO0 HA NIIAXY /10 3HUKEHHS PU3HUKY € IEPEKOHAHHS, 1110 be3meu-
HHUH CeKC HeIliKaBUH 1 He MIPUHOCUTH 33/I0BOJIeHHs. FOHAKM YacTO eKCIIEPUMEHTYIOTh 31 CBOEIO CEKCY-
AJIBHICTIO, 110 BUKJIUKA€E B HUX OaKaHHA CIIpoOyBaTHU Pi3HI BUAU CEKCYy — PU3UKOBAHOTO 1 HE AyKe — 3
Oararpma maptTHepamu. Uepes HeJOCBIIUEHICTh IOHAKAM CIIPAB/Ii MOXKe BHAATHUCA, [0 Oe3[eUHnl ceKe
He MPUHOCUTH CIIPABKHBOI HACOJIOH.

MOJIO/II I'El/BICEKCYAJIBHI YOJIOBIKUA
ITPAKTUKYIOTb PUSHNKOBAHY CTATEBY
ITOBEAIHKY 3 PISHUX ITPUYUH

Mi:kocooucricHi pakTopu

Mostogum resm/6icekcyabHIM 4YOJIOBiKaM 4yacTo Opakye J0CBily B OOTOBOPEHHI 31 CBOIMH IapTHepa-
MH NIUTaHb OE€3IEeYHOro ceKcy, iM Moke OyTH He3py4YHO II0pa3y HaIoJIATaTH Ha BUKOPUCTAHHI IIpe3ep-
BaTUBIiB. BoHN Heoxoue mopyIIyoTh uTaHHs BIJI y po3MOBi 3 MOTEHIIHHIMHY CTAaTEBUMH ITAPTHEPAMH,
OCKIJIbKY He 3HAIOTh, SIK caMe Ti BiZ[pearyloTh Ha TaKy Po3MOBYy. B moziOHMX BUIajKaxX I0HAKU, 3aMiCTh
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NMOCIBHUK I3 BIMIPOBAAXKEHHA

TOTO 100 BiZIBEPTO PO 1€ IOTOBOPUTH, MOXKYTh 3p00OUTH XUOHI MpHUIyIeHH cTocoBHO BLJI-cTaTycy cBo-
O MapTHepa.

BusnanHs cebe reem/bicekcyaIbHIM YOJIOBIKOM MOXKe OyTH CKJIQTHUM I1epioJIoM y KUTTI I0HAKiB: Oa-
raTo XTO IIePeXKUBA€E 3aHMKEHY CaMOOIIIHKY Ta JlelIPeciio, 9aCTKOBO — uepe3 roMod0o0OHy peakIliro 0To-
JeHHsA. K HACTiOK, Y FOHAKiB MOKe OyTH MeHIIle MOTHUBAIlii 10 0€3IIeUHOr0 CEKCY i MEHIIIE BIEBHEHOCTI
y 37aTHOCTI JIOHECTH JI0 TIapTHEPIB CcBOE OaskaHHsA MaTU Oe3neyHuil cekc. KpiM Toro, muTaHHS 3axwuc-
Ty BJIACHOTO 3/IOPOB’Sl HE 000B’SI3KOBO € OCHOBHOIO TypOOTOI MOJIOAOTO resi/0iceKcyaTbHOTO Y0JIOBi-
ka. MixkocoOucTicHa MOTHUBAIIiAA MOKe OYTH CHJIBHINIOI: OaXKaHHS «BITMCATUCS>», 3HAUTU TOBAPUCHKE
CIIIKyBaHHs 1 OJIM3BKICTh MOXKE BUJIUTHCA Y He3axullleHni cekc. Haiire i 6araTo iHIIUX JAOCTiI?KEHb
JIOBEJIH, 1[0 HE3aXHIeHUHN CeKC HaldvacTillle BiZ0YBAa€ThCA 3 MOCTIMHUM IapTHEPOM — JIIOJUHOIO, YU
MIPUA3HD JIy’Ke BaXKJIUBA JIJIs1 MOJIOJIOTO Tesi/6iceKCyabHOTO Y0JIOBiKa. Y TAKMX CTOCYHKAX Oa’kaHHSA J10-
6uTuHcs JT000B1 MapTHEPA MOXKe 0COOJIMBO YCKJIQAHUTH IIEPETOBOPH PO Oe3meyHuii cexc. [Ipu mpomy
JIOCJI/I>KEHHSI IOBOAUTD, 1110 moHar 50% Bumazakis nepegaui BIJI cepes reiB/6icekcyaslbHUX YOJIOBIKIB
CTAIOThCS caMe y CTOCYHKaX 3 IMOCTIHHUM ImapTHepoM. BIJI-IIO3UTHBHI Y0JIOBiKH TaKOXK MOKYTh IT0OO0-
BATHCS CTUTMH 1 HEXTYBaHHSA 3 OOKY iHIIIUX, TOMY BOHH HEOXO04Ye PO3IOBIaI0Th PO CBil craTyc. Yepes
MOBYaHKYy HaBkoJio BIJI, mpo ssiky mu 3rajayBaysiu paHimie, BIJI-TTI03UTHBHI IOHAKA MOXKYTh ITIOYYBaTHC
130JIbOBAaHUMH 1 HE3/TATHUMU JIOMOBJISITUCS PO OE3MeUYHUU CEKC, OCKIJIBKU OOAThCSA, IO CTAHYTh BU-
THAHIIMH HA MMif[CTaBi cTaTycy.

KyapTypHi pakTopu

Moutozi rei/6icexkcyanbHi Y0IOBIKYM (IIPE/ICTABHUKHN €THIYHUX TPYII), OIJBIIOCTI 3 AKUX HE3PYYHO BU-
3HaTHU cebe reemM 4yu OiceKCyasTbHUM YOJIOBIKOM, MOXKYTbh 3a3HaBaTH J0JAaTKOBOTO THCKY, 1[0 BILIUBAE
Ha IXHI MaHCU MaTH Oe3MeYHUH ceKc (X04ya pPiBHI HE3aXHIIEHOTO CEKCy He 0COOJIMBO BiIPI3HAIOTHCA B
PI3HUX PACOBUX UM €THIYHUX I'pynax). BijbIIicTh i3 HUX MOUYBAIOTHCA 1307IbOBAHO Uepe3 KOHQIIIKT Mixk
CBOEIO CEKCYaJIbHOIO OPIEHTAIIEI0 1 KyJIbTYPHUMHU HOpMaMu (HaIpUKJIaJ, HA HUX TUCHE YCBIIOMJIEHHS
TOTO, 1[0 BOHU TOBUHHI MAaTH JiTeH, 00 BBAKATUCA «CIPABKHIMHU YoJIOBikamu»). L]i roHaku mouysa-
I0ThCA YY?>KUMU B YMOBAX CBO€1 KyJIbTYPH, OZJHAK BOHU MOKYTh ITI0UYBAaTHCA HEKOMMOPTHO i B CIIJIBHOTI
reis.

YoJ10BiKH, SIKi OXOJISATH 3 KYJIBTYP, /i€ BeJINKE 3HAYEHHS HAJIAETHCA TPAAUIIIMHUM YOJIOBIUMM pHCaM,
MOKYTb ITIOUYBaTHCS HEBIIEBHEHO Uepe3 CBOIO HEBIAOBIIHICTD IIUM YABJIEHHAM, TOMY 1M BaKue JIOMO-
BUTHCS PO Oe3MeUHUN CeKC i3 YOI0OBiKOM, AKUH, HA IXHIO IYMKY, Ma€ Taki pucu. [leski 3 Hux yBibpa-
JIV CTIZIBKU HETAaTUBY IIPO TOMOCEKCYAJIbHICTD, III0 TPOCTO HE3AATHI JOMOBUTHCA PO OE3MEYHUIN CEKC.
Yos10BiKH, SIKI POCJIM 1 UyJIM y CBOIU IIepKBi a00 poAMHI 6araTo HEraTUBHUX BUCJIOBJIIOBAHb PO TOMO-
CEKCYaIbHICTh, MOXKYTb HACTLJIBKHU ce0e 3HeBaykaTH, 110 OYAyTh He3/IaTHI IT0/10aTH PO cebe B CeKcyaslb-
HOMY ILIaHi a6o mpoiTu TectyBaHHA Ha BLJI. Kpim Toro, 10HAKU 3 Pi3HUX PacoBUX a00 €THIYHUX I'PYII
YacTo HeoxXoue IPOXOJATh TeCTYBAHHs, OCKIJIBKY OOSAThCA IMTOTAHOTO CTaBJIEHHA /10 cebe 3 60Ky 6inoro
MeamnepcoHany. BoHU Takok HAMaraTUMyThCsA YHUKHYTH TeCTYBaHHSA B KJTIHIKaxX 32 MICI[€eM ITPOKUBaH-
Hs Yyepe3 M0O0I0BaHHS 3yCTPITH TaM KOTOCh, XTO 3HAE iX 200 iXHIO POJIMHY 1 po3Karke BCiM, 1110 OaumB ix
Tam. BaxxsiuBo Te, 1m0 6araThboM IOHAKaM 3 Pi3HUX €THIYHUX TPyl Opakye MpOodiIaKTUUHUX IIPOTpaM,
AKi 0 BIATIOBIIHUM YMHOM BPaxOBYBaJIM IXHi 0COOIMBI MOTpeOU i BIJIUB KYJIBTYPHOT'O CEPEOBUINA HA
PU3UKOBAHY CTaTEBY IMOBEAIHKY UM Oa*KaHHS MIPOUTH TecTyBaHHs Ha BIJL.

CycnisibHi/cTpyKTypHIi (pakTOpu

Hopmu BcepenuHi cyOKyIbTYPU MOJIOJIHX T€IB TAKOK MOXKYTh HE CIIPUATH 0€3IEeYHOMY CEKCY. AKIIEHT
MO’Ke POOUTHCSA Ha TOMY, 100 «3JIOBUTH Ka(d» Bij aJIKOTOJII0 YU HAPKOTHUKIB a00 «ITiJUEMUTH» KO-
roch, He IepeliMaryYuCh MUTAHHAMU O€3IIeUHO0l CTaTEBOI MOBEMAIHKH. ¥ 0aratbox CIIIBHOTAX Oapu i
reiB Ta rpoMajiCbKi MiCIis, Ie MOKHA 3YCTPITH IMOTEHI[IHHOTO CTaTeBOTO NMapTHEPa, € OCHOBHUMU Mic-
ISIMH 771 3HAHOMCTBa i crisikyBaHHsA. [lepeOyBanHs y 6api nepenbavae BXKUBAHHSA aJIKOTOJIIO, a OTXKeE
— cTaTeBl CTOCYHKM y CTaHi CIT'SIHIHHsA, IO QXK HifK He crnpuse b6e3nmeuHoMy cekcy. barato mosomgux
reiB/0icekcyasIbHUX YOJIOBIKIB 3HAXO/ATh CTaTEBUX IIapPTHEPIB 3 BUKOPHUCTaHHAM [HTepHeTY, Teedo-
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MPoawerinent Mogayb 1. 3AFTA/IBHUI OT A4

HiB 3HAaOMCTB a00 J1ofaTKiB y TenedoHax (Hanpukiaza, Grindr, Loopt), siki mpomoHyooTh 260 Majo iH-
dopmarii npo npodinakruky BLJI, abo B3arasi HisKOI.

Kpim Toro, 4070BiKH, AKI 3HAHOMIATECA B IHTEpHETI, MOXYTh 3pOOUTH HENPABUJIBHUI BHCHOBOK IIPO
BLJI-cTraTyc oiiH OHOTO, BKa3aBIIN HETOUHY abo 3acrapiny iHdopMmariio mpo BiaacHui BLJI-cratyc y
cBOEMY mpodIi: HATPUKIIAJ, YOJIOBIK MOXKe He 3HATH IIPO CBO€ HeloAaBHE iHgikyBaHHA BIJI i Bkasye
y npodisi «BIJI-HeraTuBHUi». K 3a3HaueHO B 610sieTeHi CDC 3a 2009 pik, «3a JAHUMH HAIIIOTO OCTAH-
HBOTO AOCII/KeHHS, 77% Momoanx YCY — MemkaHI[iB MicT BikoM 15—29 pokKiB, AKi MPOUIILIH TECTyBaH-
Ha Ha BIJI y paMkax HAIoro gocaipkeH s 1 BUssBwIncsA BIJI-TO3UTHUBHUMHY, TIOMHJIKOBO BBaXKaJIN cebe
HeindikoBaHUMM. | el BiJICOTOK HABITh BUIIUH cepeJi MOIoAuX TeMHOIKipux BIJI-mosutuBaux YCY,
90% 3 AKUX HaABiTh He 3HAJIM PO cBili ctatyc» (CDC, 2009 p.). Kpim Toro, ocobu, B AKuX micis iHiKy-
BaHHA Ile He BUpobOuiaucs aututisia A0 BIJI, MaoTh 0co0JIMBO BUCOKUH piBEeHB Bipycy B KpOBI i cimMeHi,
TOMY HE3aXUIIEHUH CeKC i3 HUMU, Ay»Ke HMOBIpHO, Ipu3Be/ie A0 iHhIKyBaHHSA iXHIX TAPTHEPIB.

Barato 4os10BikiB M0Oke 0COOHUCTO JOTPUMYBATHCS IIPUHITAIIIB O€3I1eUHO] CTaTeBO1 ITOBEIIHKH, ajie iXHE
OTOYEHHS MOXKe He MiATPUMYBATH iX y I[bOMy. BOHU XOTIN 6 MO3HAHOMUTHUCA 1 TOTOBAPUIILYBAaTH 3
iHIIMMU YostoBikaMu, 106 OyTr coboto i ;oOpe MPOBOIUTH Yac, ajie iM Hijie 1je 3poOHTH. Ixue comianb-
He CEpeJIOBUIIE, K YK€ 3Tra/lyBajiocs BHIIE, MOYKE CIIPUATH PU3UKOBAHIN MOBEMIHII, AKIIO I[e cepesio-
BHIIe — Oap, kiayb abo IHTepHer. /leski GicekcyasbHI IOHAKU MOKYTH CITUIKYBATHCS MakKe BECh yac 3i
CBOIMHU reTepoCeKCyaJIbHUMU JPY3sSMH 1 He HaTpanuTu Ha iHpopMartiio mpo npodinaktuky BIJI, ska
crocyBasacs 0 came ix. MoJtozi rei/bicekcyasibHi YOJIOBIKH TOTPEOYIOTH COIIaIbHOTO CEPEOBUINA, SIKE
crupusATHMe Oe3IedHill cTaTeBil MOBEIHIN, /e BOHU MOXKYTh OyTH c000I0, OTPUMYBATH MO3UTHUBHY iH-
dopmariio mpo reis Ta cekc i fie ix CHOHYKaTUMYTh [0 aHAJIi3y CBOIX MOIJIA/IIB Ha CBIT, IIIHHOCTI Ta BJIac-
He XUTTA. IM moTpi6He GesmeuHe Micle, /ie MOXKHA IIPOAHATI3yBaTH CBOE CTATEBE SKUTTH i CBOIO Peak-
Iif0 Ha Te, 1[0 TOBOPSATH iXHI POAUHU Ta TPOMAJIN IIPO MOJIOJINX r'eiB/0iceKCyaTbHUX YOJIOBIKIB.

BiomeanuHi pakTopu

3BUYANHO, IPUUYHHA, 3 AKOI MOJIOAUN Teil/bicekcyaTbHUU YOJIOBIK, KOTPUU HE CIIO}KHUBAE HAPKOTHKIB
iH'eKIitHUM 1IAxoM, iHpikyBaBesa BIJI, — e craTeBuil KOHTAKT 3 iH(}ikoBaHOW 0c00010. [IpoeKT mo-
BUHEH oxorutioBaTu i BIJI-mosutuBHuX, i BIJI-HeraTuBHUX OHAKIB. 30Upa€eThcsa Aefasti Oiybine Hay-
KOBHUX JIOKa3iB Toro, 1o BIJI-1To3uTUBHI 000U 3 HU3BKUM BipyCHUM HaBaHTaKEHHSAM € MEHII 3apas-
HUMHU, HIK Ti, B KOTO BipyCHe HaBaHTa)KEHHs BHCOKE, IPOTE JIIOAU 3 HU3bKUM a00 HeBU3HAYAIbHUM
BIDYCHMM HaBaHTa)KEHHAM TaKOK MOXKYTh nepezasatu BLJI. Kpim Toro, ozpa3sy micis indikyBanus BLJI
JIIOUHA MOKe OyTH AykKe 3apa3Hoio. J[oC/TiPKEHHS TaKOXK JIOBOJAATH, IO ITicas BCcTaHOBJeHHsA BLJI-
MMO3UTHUBHOTO CTaTyCy OJIM3HKO IBOX TPETHUH iH(PIKOBAaHUX 3HUIKYIOTh PiIBEHb PU3UKOBAHOI CTATEBOI MO-
Beminku. JlikyBanHsa BIJI mo/ioB:Kye XBOPUM KUTTSI, BOHU BiJTHOCHO 3/IOPOBI, JIIKH CTa€ Aefasti MpocCTi-
11e gicTaTi. 3 ypaxyBaHHAM YCIX IIUX MPUYHMH BAKJIMBO CIIOHYKATH IOHAKIB JI0 PETYJIIPHOTO TECTYBAHHS
1 (IKIO BUSABUTHCSA, 1[0 PE3YJIbTAT TECTY MO3UTUBHUK) JiaJIOTy 3 MPAIliBHUKOM OXOPOHH 37[0POB'f.

OcCKiTbKM pU3UKOBAHY CTATEBY IMOBEAIHKY MOJIOAUX TeiB/OiceKCyasTbHUX YOJIOBIKIB BUKJIMKAE Oarato
pi3HuX (pakTopiB, MOTpiOHA crpas/i baraTopiBHEBa mporpama 3 nmpodisakturu BIJI.
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CTUCJIA ICTOPIA ITPOEKTY
MPOWERMENT

YcBioMmuBI HarajabHy MOTpeby B mporpamax 3 npodinaktuku BT s monoaux reiB/6icekcyaabHUX
40s10BiKiB, 0KTOp Chio3eH Keresec Ta nokrop Pobept Xeii3, ncuxosioru 3 LleHTpy mociimxeHs y cdepi
npoditakruku CHI/ly (Center for AIDS Prevention Studies (CAPS) npu KasigopHitickkomy yHiBepcure-
Ti, micto CaH-®paHIKCKO, MOJATN 3asBKY A0 HarionaspHOTO iHCTUTYTY TIcuxigyHoro 3/10poB’st (National
Institute of Mental Health (NIMH) Ha oTpuMaHHs rpaHTy A1 pO3pO0KH, peastisallii i OI[iHKY TPOTpaMu
3 mpodinaktuku BUI aisa mononux reis/6icekcyaybHUX 40JI0BIKiB. ¥ 1990 porii BOHM OTPUMAaJIU TPAHT
Ha 5 pokiB. [7es Takoi mporpaMu HapoAuWIacs B HUX ITiCJIs OMMUTYBAaHHS MOJIOJIUX TeiB/bicekcyasTbHUX YO-
JIOBIKiB, cepii poKyc-TpyI 3 MOIOAUMH ressMu/06iceKCyaTbHUMH Y0JI0BIKAMHU Ta 03HAHOMJIEHHS 3 JIOCJTi-
JOKEHHSMU B COINiaJIbHIN, eBOIIOIIMHIN Ta rpoMaZIChKill cuxosorii. Bonu anmpoOyBasu mporpamy B MicTi
CanTa-Kpyc, mrat KamdopHis.

OTpuMaBIIHN JOBOJII ONTUMICTHYHI Pe3yJIbTaTH, BOHU JOOIMPAIIOBAIM IIporpaMy i peasidyBasd il B iH-
ik crrtbHOTI B MicTi FOmkuH, mtat OperoH, Jie I0HAKH, sIKi BUKOHYBAJIM IIpOTpamy, Ha3Basd ii «IIpoekT
Mpowerment». ITicisa ycmixy mporpamu B FOmxuHi ii moBropuin B CaHTta-bap6api, mratr KamidopHis.
¥ 1995 pomui nokropu Keresec i Xeit3 orpumanu Bix NIMH npyruii rpast Ha 5 pOKiB Ha BIOCKOHAJIEHHS
MporpaMu 3 MeTOIO il MOJIAJIBIITHOTO BIPOB/XKeHHA y Bestukux mictax CIIA. ¥ 1996 pomi 10 KoMaH U
npueHaBCA OKTOP I'per Pe6Guyk, meuxosior, AKuil MpamioBaB B opranax oxoponu 310pos’s Ta OI'C. e
HOBUH I'PAHT JIONIOMIT peasizyBaTu mpoekT Mpowerment y 1997—1998 pokax y micti AsibOyKepKe, ITaT
Hpro-Mekcuko, Ta'y 1999—2000 pokax —y micti OcriH, mrat Texac.

Kot mokTopu Keresnec, Xeii3 i PeOuyk moyasu mpaiioBaTy Ha/l BIIPOBa/XKeHHAM ITPoekTy Mpowerment
Ha 6a3i OI'C y Bciif kpaiHi, 10 HUX CTaJIy 3BepPTaTHCA OpraHi3allii 3 IpoXaHHAM JOIIOMOITH B HOTO pea-
sizartii. locmigHuky 3po3yMisy, mo iM Tpeba He BifnoBizaTu Ha TesedonHi n3BiHku OI'C, a po3pobutu
CUCTEMHIIINH HiAXif 10 HaJaHH:A AOIIOMOTH ITUM opraHizanisM. Bouu npuegnanmcs no CDC y miaroros-
i moci6HUKIB 1 MaTepiasiB st OI'C, mo6 Ti MOTJI BUKOHYBAaTH Pi3HI BUAU Mporpam i 3axojiiB. IIpoekT
Mpowerment craB ogauM 3 nepiux mpoektis [IEB3II (ITommpenHs edeKTUBHUX BTPYYaHb 3 METOIO 3Mi-
uu nioBeninku — DEBI: Diffusion of Effective Behavioral Interventions), 3anpononoBanux CDC sk edek-
TUBHHUI METO/T 3HI>KEeHHs piBHA iHpiKyBaHHI BLI.

Ockutbku Aenasti OuTbIlle opraHizariii 0a’kaso JOMOMOITH MOJIOAUM resM/0iceKCyaJlbHUM YOJIOBiKaM
3HU3UTH pU3UK iH(}ikyBauHsa BLJI, BOHM cTaysim 3BepTaTHCcA 10 AociaimuukiB 3 KamidopHilicbkoro yHi-
BepcuTeTy CaH-®paHIrcKo no jgornomMory. 3 miel npuuuau y 2002—2007 pokax JOCTITHUKH 30CEPETUIN
cBOIO poboTy Ha TOMY, 11100 tortomortu OI'C epeKTUBHO BUKOHATHU IIPOTPaMY.

I'pant nmoktopiB Keresnec i Pebuyka mig Ha3Bow «IlepeTBopeHHs1 Teopili Ha mpakTuky» (Translating
Research into Practice, TRIP-1) orpumas ¢inancyBanus Bix NIMH. IIlo6 momomortu OI'C peasisy-
BaTH NPOEKT, BOHU po3pobmiu i 3ampoBaguau CucreMy TexHiYHOro obMiHy mpoekty Mpowerment
(Mpowerment Project Technical Exchange System, MPTES). Cucrema ckiagaiacsa 3 JAeTaJIbHOTO Ha-
BYAJIBHOTO TTOCIOHWKA, Bi/Ieo JJIsl TpOBeieHHS M-TpyIiu, TPUAEHHOTO TPEHIHTY JIJIsT KOOP/IMHATOPIB IIPO-
eKTY 1 mIpeJICTAaBHUKIB CIIOHCOPIB, OIEPaTUBHOI TeXHIYHOI AonoMorH (T/l) /i1 KOOpAUHATOPIB MPOEKTY
(3okpema TesreOHOM) 1 BeO-caliTy 3 JOAATKOBUMU pecypcaMu i CIiicKoM po3cuianHsAa (Pebuyx, Kezenec,
Xob6Hep ma docaioHuywbkuil konekmus TRIP, 2006 p.). Tepmin «o6MiH» cTtaB yacTuHOIO Ha3Bu MPTES,
1100 ITiIKPECIUTH, 1[0 HaBYaHHSA, Ilepe/idaueHe y mporieci peasizaiiii mpoekty Mpowerment, 6yie B3a€M-
HUM /11 KOMaHAu npoekty Mpowerment i OI'C.
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MPowerinent Mogyb 1. 3ATA/IbHUI OFA1AA

HetiBiz Cyini i [IxxoH Xemira, KOJIMIITHI KOOPAUHATOPHU MePIINX MpoekTiB Mpowerment B Octini Ta Asb-
Oykepke, ITicjs 3aBepllleHH:A ToCTiAHNUIBKOI a3y npanioBanu B OI'C, KOTpi BUKOHYBasId IPOEKTH Ha Mic-
151X, a 3T0JIOM IIPUETHATHCA 0 AocaiaHuKiIB y KamidopHii, o6 gnomomaratu OI'C peayizoByBaTH IPOEKT.
Bouu nonomoriu pospobutu MPTES, Hanasanu T/ i mpoBoAWIN TpeHIHTH o Beiil kpaini. TRIP-1 me-
penbauas criBmpaiiio 3 72 OI'C y CIIIA, Bix Anscku i I'aaiB 1o ®nopuau i ITyepro-Puko. Ckort Teb66erTe
poBiB moHaa 500 onuTyBaHb MEPCOHAIY Ta YIACHUKIB MPoeKTiB. KoMaHzia BUsABMIIA [Ty HU3KY YNHHU-
KiB, fIKi cipusiin ab0 3aBaskaiu epeKTHUBHIHN peastizallii MPOEKTy, a TaKOXK 3HAKIILIA CIIOCOOU IOTIOMOTTH
OI'C kpa1e BUKOHYBaTH Horo. Hapasi mocaiqHuku 3oceperkeni Ha miarorosni TRIP-2, HoBoro gocria-
HUIBKOTO NpoeKTy, ¢pinancoBanoro NIMH, y pamkax fIKoro BOHH, CIIUPaOYUCh HA HAOYTUH JIOCBiJ, yZ0-
ckoHaTIOI0TE MPTES 1 mpargtorors 3 inmumu 80 OI'C y CHIA. et mocsig npodinaktuku BIJI, orpuma-
HUH y pamkax TRIP-1, cTaB 4aCTHHOIO I[bOTO MOCIOHUKA.
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KEPIBHI ITPUHITAUIIN ITPOEKTY
MPOWERMENT

KepiBHi mpuHIIUIIH, SIKi IOCTAJIN 3 TEOPil MTOBEIIHKOBUX 3MiH Ta 3 OIIUTYBaHb MOJIOJIUX reiB/0iceKkcyasib-
HUX YOJIOBIKIB i Ha/laBauiB MOCJIYT, CTAJIX OCHOBOIO ITi€l mporpamu 3 mpodisaktuku BIJI.

KepiBHi puHIUIN, HaBeIeHI HUKYe, BUKOPHUCTOBYIOThCA JIJIsl BU3HAUEHHS BCiX OCHOBHUX €JIEMEHTIB
npoekty Mpowerment.

HayxkoBi cTarri, fIKi OMUCYIOTh TEOPETHYHI 3aCa/I IPOTrPaMH, BKa3aHO Y KiHIII IIHOTO MOCIOHUKA Ta pO3Mi-
IIIeHO Ha HaIoMy Beb-caiiTi mpowerment.org.

KepiBHI IpuHIIMIIN OXOIUTIOIOTH yCi acrekTu mpoekty Mpowerment. OiHak 3 pi3HUX IPUYUH IPOEKT Yac-
TO JIOBOAMTHCS aAlITyBaTH: HAIPHUKJIA/, JJISI TOTO 100 MPUCTOCYBATH MOTO /10 MOTPed MILOBOI TPYIIH,
sIKa BiZIPI3HAETHCA BiJl HIEPBUHHOI IUILOBOI IPYITH 32 PACOBOIO/ €THIYHOIO HAJIEXKHICTIO Y1 BiKOM, a00 TO/I],
KOJIY CIIOHCOP ITPOTIOHYE CKpOMHE (piHaHCYBaHHSA.

Pogywminns kepiBaux npuHnuiis gonomarae OI'C 3'sacyBartu, K ajanTyBaTH BTPYYaHH:A, 30epiralouu mpu
IIbOMY BipHiCTh OpuriHaNIbHIN Mozeni. OI'C, sKki onepaTUBHO NepeadavYaloTh, AK caMe BTPYUAHHS MOXKeE
CIIpaIOBaTH B IXHIM OpraHizariii Ta CIbHOTi, MATUMYTb KPAIIUU JOCBIJ peasi3allii TpOeKTy.

KepiBHi IpUHIMITN BaXKJIMBI /1 MOZesTi TpoekTy Mpowerment i BU3BHAYaIOTh YCi aCIIEKTH HOTO BUKOHAH-
H:A. BoHu Takox gonmomaratotb OI'C B ajamTariii Mo;ieti /1 pearyBaHHs Ha IOTPEOH IXHIX MTbOBUX TPYII
Ta po3moziy piHaHCYBaHHS IIPOTPAMHU.

IOHaku nmeperiMaroThCA COIiATBHUMHA IMUTAHHAMHA TA MATAHHAMU
CaAaMOOITIHKH

Brnacue mpoditaktuka BIJI He my:ke MOTHBYE i He ay:Ke MPUBAOJIIOE MOJIOAUX TeiB/OiceKcyabHUX YO-
sioBikiB. OI'C, siKi HaMaramThCSA OXOIMUTU MOJIOAUX reiB/biceKCyaTbHIX YOJIOBIKIB, YaCTO MOBIIOMJISIOTH
PO TPYAHOIII B iX 3a/Iy4eHHi 0 CBOIX 3aXO/iB. HAIPUKJIAJl, IOHAKU He 3'SIBJIAIOTHhCS Ha IIi 3aX0oau abo
BaXKKO CIIPUHMAIOTh Oararoceciiiai rpynu 3 npodinaktuku BLJI. BitenricTs 10HAKIB He 3BEPTAIOTHCS 11O
JIOTIOMOTY JIJIs1 3MiHU CBOE] CTATEBOI IMOBEIHKHY, AKa Hapakae ix Ha pusuk iHdikyBanHa BIJI. Baxiiuso
BusHaTH, 1110 BIJI/CHIJI — ne suiie ojiHa 3 6araTbOX 3arpo3s, siKi MOCTalTh Iepe MOJIOAUMU ressMu/0i-
CeKCyaJIbHUMH YO0JIOBiKaMH y roM0opOOHOMY CYCIIIBCTBI, /ie iX MOOUTTHA, AUCKpUMiHaIisa i 6oporsba 3a
CBOI IIpaBa € 3BUYHUM sIBUIIeM. MoJtozii rei/bicekcyabHi Y0JIOBIKH OJHOYACHO 3aMHUCJTIOIOTHCS HaJl ITH-
TaHHAMHU CAMOOIIIHKY, Bi/TUy>KeHHs, 130J111i1, Ky/IbTYpPHO1/CyCIiIbHOI /IEHTUYHOCTI, pacu3my (y CIILIbHO-
Ti TeiB Ta B CyCITIBCTBI 3arajyioM), pOAUHHUMH, (PiHAHCOBUMH, OCBITHIMH, TpodeciiHUMU TPoOIeMaMu.

Otxe, mepmINH KePiBHUI MPUHINII 3BYYUTH TaK: ycrminrHa npodirakruka BLJI cepex moJio-
X reiB/0icekcyaJIbHUX YOJIOBIKIB IMOBUHHA MOEAHYBATH 3HHKEHHA PU3HUKY iHPIKyBaH-
HA BLJI i 3a10Bo/IeHHA IHIINX IOTPED, TAKHUX AK MOOYA0BA APY:KOU, pO3Baru, MiIBUINEHHS
camoomiHku. Ha ¢okyc-rpynax crajgo 3po3yMmisio, II0 COIiaJbHUH aclleKT — HAIPUKJIaJ], 3HaHOMCTBO i
CIJIKyBaHHS 3 iIHIIUMU MOJIOAUMU TesiMu/OiceKCyaTbHUMHU Y0JIOBIKAMHU — /Iy Ke MOTUBYE. OTKe, aKI[eHT
Ha CHIJIKyBaHHI CTaB OCHOBHOIO TEMOIO MPOEKTY. IIpoBe/ieHHs TpUBaOJINBHUX, BECEINX, IIIKABUX COIlialb-
HUX 3aXO/IiB 1 BKJIIOUEHHS MUTaHb mpodinaktuku BIJI 1o HUX — 1ie cnocib 3MycuTH I0HAKIB OpaTH B HUX
y4JacTh i MOYyTH PO 3HUKEHHSA CTATEBOTO PU3UKY 1 BaXKJIMBICTb TecTyBaHH:A Ha BLJIL.
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BrimB [yMKHU TOBapHIIIiB CHJIBHUH y cepe0BUII MOJIOAUX reis/
OicekcyaIbHHUX Y0JIOBIKIB

Jlpyroio pyIIiiiHOIO CHIO0 B po3polIli mpoekTy Mpowerment crtasio po3yMiHHA (aKTy, 10 BILJIUB JIyM-
KU TOBAPHUIIIB Bi/Iirpae roJIOBHY POJIb Y JKUTTI MOJIOANX TeiB/biceKcyaTbHUX Y0JIOBIKiB. UMCIEHHI 10CTi-
JUKEHHS JIOBEJIH, 1110, MakKe He 3BayKAI0UX Ha THII MOBEAIHKY (TIOTIOHONAIIHHSA, HAPKOTUKHU, MO/Ia, T10-
JIITUYHI TOTJISITA TOIIO), TOBAPHUIII 3aJIMINAIOTHCA HAWHAIIMHIIINM JizKepeIoM iHdopMmariii, 1 iXHA gyMKa
€ HatlepexTuBHIIMOW (QopMolo BIuBy. OTKe, APYTUIl KEPIiBHUUM NPUHIUIN 3BYyUYUTHh TaK: eek-
THBHICTH IPOEeKTy Mpowerment y 3adydeHHI MOJIOANX reiB/0icekcyaJIbHUX Y0JIOBIKIB 3a-
JIEKUTH BiJ] TOr0, HACKJIBKU BiH BHUKOPHUCTOBYBAaTHME BILIUB JYMKH TOBAPHUIIIB i MPUHITAT
«piBHUH—PiBHOMY>.

ITIoGyxoBa 30pOBOI CIIJIBHOTH MOJIOAUX I'eiB/0iceKCcyaIbHUX Y0I0BIKIB

BaraTto mostonux reis/6icekcyabHUX YOJIOBIKIB pO3YapOBaHi CBOIMHU MiCIIEBUMHU CIILJIbHOTAMH, TOMY IIIO B
HUX HeMae Oe3MeYHUX MICIlb, /e BOHU O MOTJIM 3HAWOMHTHCS 3 IHIMUMU I0OHaKaMu i OyTu coboro. FOHaku
YacTo MAOTh JIMIIE JIEKITBKOX JPY3iB cepesi TeiB i OLIbIy YacTHHY Yacy IMOYyBalOThCS CAMOTHBO Ta i30-
siboBaHO. FOHAKH, fAKI I1le He OCATJIN BiKY, KOJIU JIO3BOJIEHO CIIOKUBATU AJIKOTOJIb, YACTO 3HAXO/ISITH OJTMH
onmHOTO B IHTEpHETI 200 B JEAKHUX BiJOMUX IM TPOMAJICBKUX MICIISIX, & FOHAKH, SIKi BXKE€ MOXKYTh CIIO>KHBATH
aJIKOTOJIh, MOXKYTh 3HAMOMUTHCSA B Oapax Jjis TeiB, ajie Bee Ile He MOKHA Ha3BaTH 3/I0POBUM CEPEOBHUIIEM.

IOHaku X04yTh CIIKYBaTUCS OJIFH 3 OJTHUM Y CIIOKiHHIH, KoMMOpPTHIi# atMocdepi, e BOHU MOKYTh OyTH
coborm. [Tpoext Mpowerment 3a6e3meuye Miclis, /e FOHAKHA MOXKYTb HE IPUXOBYBATH, XTO BOHU €, 3HANUTHU
MATPUMKY 1, HAWBAXKJIUBIIIE, pA30M 3aliMaTHCS THM, 110 BBAXKAIOTh BAKJIUBUM. BOHU MOXKYTh BiuyTH
cebe YaCTUHOIO YOTOCh OLIBIIIOTO — CIIIBHOTH MOJIOHX reiB/0iceKcyalbHUX YOJIOBiKiB. ByTn yacTuHOIO
CHIJIBHOTH, /i€ I0HAKU HiATPUMYIOTh OJUH OJHOTO y MPAKTHUKyBaHHI Oe3[eYHOro ceKcy i TecTyBaHHI Ha
BIJI, o3Hauae, 110 KOXKEH YJIeH TaKol CHIJIbHOTH BIAYYBA€E MIITPUMKY 1HIITUX Y MUTAHHAX MTPOMUIaKTUKU
BUJL. OTxe, TpeTiii KepiBHUH MPUHIIUII 3BYyYUTHh TAK: BAKJINBO MOOYYBaTH CIIIBHOTY MOJIO-
X reiB/0icekcyaIbHUX YOJIOBIKIB, 1€ IOHAKU MiITPUMYIOTh O{UH O/THOTO B IUTAHHAX 0€3-
MEYHOTI0 CeKCy ¥ TecryBaHHsA Ha BLJI, ne comiasibHI HOpMH Ta OUiKyBaHHA CIIPUAIOTH ITPO-
dinrakTuni BLJI i e 0HAKU JOMIOMAaraTh OJJUH OTHOMY JI0JIATH CTPECH BiJ TOTO, III0 BOHU
rei/bicekcyann.

Po3mupeHHa mpaB i MOKJIUBOCTEN CIIPUSE TPUBAJIIIIINAM IIOBEIHKOBHM
3MiHaAM

YeTrBepTHUH KEPIiBHUU NMPUHIHI 3BYyYHTHh TaK: MPOEKT MOOLII3y€e 1 HAANXA€ CILIBHOTY MO-
JIOAUX TeiB/GiceKkcyaJTbHUX YOJIOBIKIB: IOHAKH caMi peasIi3yroTh IPOEKT — I HUX HOr0 HixX-
TO He peasi3ye€. 3 I0CTiIKEHH iHIKUX OBeAIHKOBUX 3MiH (Pannanopm, 1981 p.) crae 3po3ymiJio, 1o
KOJIK 0COOUM aKTUBHO 3aJIyYaIOThCS /IO MOIIYKY IUISAXIB BUPIIIEHHS IXHIX pobsieM, Oyab-sKi 3MiHU, fAKi
IIpU IIPOMY CIIOCTEPIraloThcA B IXHIM MOBeAIHIlI, UMOBIPHO, TPUBATUMYTh AoBIIe. OTXKe, HaJlal0ul MOJIO-
M ressm/0iceKcyalbHUM YOJIOBIKaM MeXaHI3M aHaJTi3y MPo0JIeM i MOIIYKY IIJISXIB iX BUPIIIIEHHS Ta J10-
3BOJIAIOYH IM CAMOCTIHHO pO3pO0JIATH 1 BUKOHYBATH 3aX0/IH, IIPOEKT Ja€ IM 3MOTY BiiuyTH cebe BIaCHU-
KaMU IporpaMH i BiATOBilaibHUMU 3a ipodinakTuxky BIJIL.

IIpoeKT 30cepemKy€eThCsl Ha PO3IIMPEHHI 0COOUCTUX ITPaB 1 MOKJIMBOCTEN. BiH /loroMarae roHaKam 3po-
3YMITH, YOMY BOHH PU3UKYIOThH iH(pikyBaTtucs BLJI i uomy BoHM poxoaATh TecTyBaHH: Ha BLJI He Tak uac-
TO, sIK Tpeba Oys10 6. BiH Takok Jlomomarae iM BUPIIINTH, AKUX 3aX0/IiB BOHU MOXKYTh BJKUTH, 100 CTaTH
3/I0OPOBIIIMMU 1 IPOTUCTOATH THUCKY, 10 Hapa)ka€ iX Ha PU3UK. KpiM TOro, MPOEKT 30cepe/sKyeThCA Ha
PO3IIMPEHHI ITPaB i MOXKJIMBOCTEH CIIJIBHOTU: BiH PO3BUBAE CIJIBHOTY I0HAKIB, 00 JOTIOMOTTH iM MOZ0-
JIaTH CTPeCcH, SIKi HeraTUBHO BIUIMBAIOTh HA HUX.
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3MiHHU y CILIBHOTI HACTAIOTh 3aBSIKU Mi2KOCOOHUCTICHUM KOHTaAKTaM

ITporpamy moGymoBaHO Ha Teopii momwupeHHs (qudysii) iHHOBaLii (Podxcepe, 1995 p.), KoTpa cTBep-
JUKYE, 10 YWIEHU CITIJIBHOTH HAaWJacCTille CIPUHMAIOTh HOBI MOJIeJTi TOBEIIHKYU (HATPUKJIAJ, Oe3IeaHui
cekc, peryyspHe TectyBaHHA Ha BIJI), ko 6avaTh, K IXHI TOBApHII IPUHUMAIOTh TaKy MOJEbD i MOBi-
JIOMJISIIOTb, IO i€ BaXKJIUBO i KOpucHO. OTKe, I'ATUI KEPIBHUI MPUHIUI 3ByYUTHh TaK: 3MiHHU y
CIIUIBHOTI BiZIOyBalOTHhCA NLISAXOM HEe(POPMAJTBLHOIO CIJIKYBAaHHA 1l WIEHIB Ta HACTiyBaH-
HA NOBeAIHKHY APpy3iB. ComiaybHi Mepeski 3MIITHIIN 1 BUPOCIN 3aBAKH 3aX0aM ITPOEKTY JIJIsI CITUIHHO-
TH, OJTHAK IOHAKU TaKOK iHGOpMyBaIu Ipo 6e3meYHU ceKc 1 TeCTyBaHHSA THUX, XTO HIKOJIU He OpaB yJyacTi
B 3axo7iax mpoekTty. [IpoekT Mpowerment IoJierirye mporec CIJIKyBaHHS MOJIOAUX reiB/0icekcyaTbHUX
YOJIOBIKIB Ha TeMH 0e3IMeYHOr0 CeKCy ¥ TeCTYBaHHSA, 3a0X0UYE€ X I1e pOOUTH BCePEAVHI CBOIX COLIAIbHUX
Mepex, 1100 3poouTH 6e3MeUHni ceKe i peryJspHe TecTyBaHHA Ha BLJI 3aralbHONpUHHATOI0 HOPMOIO ce-
pezt MoJtoauX reiB/6iceKcyabHUX YOJIOBIKiB.

BuxoBaHHSA rOPAOCTi: IO3UTUBHE CTAaBJICHHA /10 I'eiB, eTHIYHO-
PacoBOro pi3HOMAHITTA i CEKCy CIPUSAE MOBEAIHKOBUM 3MiHaAM

locTrii kepiBHUHA MPUHIIUII 3ByYUTH TAK: MPOrpaMa MOCUIIOE MOYYTTA TOPAOCTI MOJIOANX
reiB/0icekcyaIbHUX YOJIOBIKIB 3a Te, KHM BOHH €, i HAAMXa€ iX Ha JOCTi/IzKEeHH BJIaCHOI CEeK-
CYQJIBHOCTI He JINIIIE NIJISIXOM BUKOPHUCTAHHSA IIPEe3ePBaTUBIB, a i NJIIXOM IPAKTUKHU Oe3Iey-
HOI cTaTeBol NOBEAIHKHY B IJIOMY. MaTepiaii IpoeKTy JIEMOHCTPYIOTh TIO3UTHUBHI 300paKeHHS MOJIO-
JIUX TeiB/biceKcyaTbHUX YOJIOBIKIB i B TAaKUH c1ociO BioOpaXkatoTh Pi3HOMaHITHICTh CITUTBHOTH.

BararopiBHeBa mporpama npoditaktuku BIJI y cepenoBuiii Mosiosinx reiB/6icekcyasTbHUX YOJIOBIKIB T10-
BUHHA CTOCYBATHCS HU3KU MTUTAHb | YNHHUKIB, AKi TPU3BOJATH 0 PU3UKOBAHOI CTaTEBOI TOBEIHKY 1 He-
OGaskaHHSA ITPOXO/IUTH PeryJspHe TecTyBaHH:A Ha BLJIL.

Camoorinka, MizKOCOOHCTICHI 1 KyJIbTYpHI mpobseMu, 3acBOEHA TOMODO0is, CyCcriibHI HOPMH Ta iHIITI
YMHHUKU BIUIMBAIOTh HA PU3UKOBAHY MOBEAIHKY IOHAKiB. OCKIJIBKM BOHM IPAaKTHUKYIOTh HeOe3neuHuu
CEeKC uepe3 HU3KY Pi3HUX IPUYUH, BTPYIaHHs, 1[0 OXOIUTIOIOTH SKICh OHI 3 IIUX MPUYUH, MOXKYTh YIIyC-
TUTH I0HAKIB, AKi IPAKTUKYIOTh HeOe3MeuHU! ceKc 3 iHmux npudyuH. [IpoekT Mpowerment noBuHeH 30-
cepenuTHCA HA TOMY, 1100 320X0UyBaTH IOHAKIB He JIMIIE 3MEHIIYBaTU PU3UKOBAHY CTAaTEBY ITOBEIHKY,
a ¥ MPOXOAUTU peryispHe TectyBaHHA Ha BLJI. OTke, choMUM, 1 OCTaHHIl, KEPIBHUUA MPUHIIUAI
3BYYHTH TaK: MOTPiGeH GararopiBHeBUH miaxia. Pi3Hi koMnoHeHTH nmpoekTy Mpowerment Hama-
ralOThCSA OXOMUTH 1Ty HU3KY YMHHUKIB, OB’ I3aHUX 3 PU3UKOBAHOIO MTOBEIHKOIO 1 HEOaKaHHAM ITPOXO0-
JIUTH peryJspHe TecTyBaHHA. Hanpukiiaz, comiaibpHi ayTpiu-3axo/iu, ayTpiu-MaTepiaau Ta TeaTpatizoBa-
Hi BUCTaBH ayTpiu-KOMaH/HU, CIIPIMOBAHI HAa Ipomnarasay 0e31meYHOT0 CEKCY, 3MIHIOIOTh CBOIO TEMATUKY
YIIPOZOBXK BTPYYaHHA, 1100 OXOMUTH IKOMOTa Oijbllle Pi3HUX MUTaHb.
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OCHOBHI EJIEMEHTU ITPOEKTY
MPOWERMENT

[le#t po3aiyl MiCTUTDH CTUCJIMU OMHC KOXKHOTO 3 OCHOBHHX €JIEMEHTIB IpoekTy Mpowerment. Bisnbie iH-
dopmariii mpo HUX HaBeJIEHO Y BiIMOBITHUX MOYJISIX IIHOTO IMOCIOHMKA.

KosxeH OCHOBHUII eJIeMeHT BaXKJIUBUH, a, 310paHi pa3oM, yci BOHH yTBOPIOIOTH IPOTPaMy BTPYJYaHHs, KA
€ IEYUM OUTBIITNM, Hi’K TPOCTUM MOETHAHHAM KOMIIOHEHTIB. TOMy BTpy4YaHHS HE MOKe 3BOJIUTHUCH JI0 3a-
CTOCYBaHHsI JIMIIIE OJTHOTO-/IBOX €JIEMEHTIB: KOKEH 3 HUX IOB'sI3aHUH 3 PEIITOIO i MOTpibeH /71 e(peKTUB-
HOI peasti3ariii mpoeKTy.

U OcHoBHa rpymna u iHnIi BoJIOHTEpH

3rigHo 3 dinocodiero po3MIUpPeHHA MpaB 1 MOXKJIUBOCTEN, KA JIEKUTh B OCHOBI IIPOTPaMU, MPOEKT
Mpowerment peastizye Tpyna BOJIOHTEPIB pa30M 3i IIITATHUMU IIPAI[iBHUKAMU, SKi OIEPKYIOTh 3apO0IiTHY
wiaty. Ile Ha3uBaeTbess «OCHOBHA Tpyma», 0 CKIaAy siKoi BXo/saTh 10-20 Mostogux reiB/6icekcyarbHUX
YOJIOBIKIB 31 CIITBHOTH, 3aJIEXKHO BiJl PO3MIpY MiCTa UM HACEJEHOTO MYyHKTY. 3a y4acTIO iHIIUX BOJIOH-
TepiB BOHU KOOPAUHYIOTh Ta 3/[INCHIOIOTH yci 3axoau mpoekTy. OCHOBHA Ipyma 3yCTPIiYaeThCs MIOTHKHSA
1 Mae TOBHOBA)KEHHS JIJISI IPUUHATTA pillleHb Y paMKax MpoekTy. BoHa Moxke BUOpaTH Ha3BY MPOEKTY,
IJIAHYBATH MIPOEKTHY JisUTbHICTH Ta po3po0sATH iHOpMAIliiHI MaTepiaiu /i MpoekTy. BoHa BiioBi-
Jlae 3a BU3HAUeHH:A MOTPed MOJIoAuX reiB/biceKcyaIbHUX YOJIOBIKIB y IXHIHM CIIUTBHOTI, BUPINIYE, AKUM
YMHOM 3aX0/I{ IIPOEKTY MAaIOTh 33/I0BOJIBHUTH IIi HOTpebH, 1 BKIoUae etleMenTu npodinakruku BIJTy Bei
3aX0/1 TPOEKTY.

[HIITi FOHAKM 31 CHIJIBHOTHU TEXX MOXKYTh BUSBUTH Oa’KaHHS HaJlaBaTH JOIIOMOTY IIPOEKTOBI, ajie He MaloTh
Yyacy Ha BUKOHAHHSA BCiX 000B’I3KiB WeHa OCHOBHOI rpymnu. 1Iux 40JI0BiKiB MOXKHA 3aJI[yUYUTH /10 IPOEK-
Ty Pi3HUMU criocobaMu: HAIPUKJIAJL, HOIIOMAaraTH MpU MPOBEJEHHI CIeliaIbHUX 3aX0/iB, 00CIyroByBa-
TH NPUMIIIEHHS TPOEKTY, OpaTu yJacTs y poOOTi ayTpiu-KoMaHu abo B MOMyJIApU3alii mpoekTy. Bre-
COK BOJIOHTEPIB Yy pOOOTY IIPOEKTY € HAI3BUYANHO BXKJIMBUM JIJI1 HOTO 3aTaJIbHOI JIISITBHOCTI Ta YCIIiXYy.
[ITopasy, kosiu Mooz rei/biceKcyasbHi YOJIOBIKHM HAJIAI0Th MMPOEKTOBI I0OPOBILIBHY JOTIOMOTY, BOHU 3Y-
CTPIYAIOTHCA 31 CIIJIBHOTOI0 MOJIOJINX TreiB/0OiceKCyaylbHUX YOJIOBIKIB, SIKI MATPUMYIOTh OJIMH OJHOTO i
HAaTOJIOIIYIOTh Ha BayKJIMBOCTI ITOCTIHHOI TPaKTUKHU O€3IEeYHOT0 CEKCY, i, B iJieasti, Taki MOJIOI JIIOAU IIPH-
€THYIOTBCS /10 ITi€l CITIJIBHOTH.

OcHOBHA TrpyIa pa3oM 3i IITaTHUMH MPAIiBHUKAaMH BHUKOHYE IMPoeKT Mpowerment, mpoTe 10 po6oTu
MO>KHA 3JIyYUTH IIle ¥ iHIIINX BOJIOHTEPIB.

U KoopauHaTopu NPOEKTY

KoopauHaTopu MPOEKTY — Iie IITaTHI CIIIBPOOITHUKH, SAIKI OZ€PKYIOTh 3apILIaTy i BiZIMOBiAa0Th 3a opra-
Hi3allil0 BCIX aCMEKTIB MiSJIBHOCTI MPOEKTY, BKJIOUA0UU POOOTY 3 BOJIOHTEPAMH Ta MIPOBEIEHHS ITPOEK-
THHUX 3ax0/1iB. CamMe 3 HUX IIOYMHAEThCS MOIIUPEeHHs iHGopMallii Tpo 6e3meYHUi ceKC y BCild CIIIBHOTI
MOJIO/INX TeiB/0icekcyaslbHIX Y0JI0BiKiB. Koop/imHATOPH € YeHaMU OCHOBHOI rpyIiu. I'0JIOBHUM acmek-
TOM IXHBOI POOOTH € HAaCHa’KEHHS MOJIOJUX JIIOJIeH, KOTPi NMPUETHYIOThCA 0 MPOEKTY K BOJOHTEDPH.
Cama Ha3Ba «KOOPUHATOPH» ITIKPECITIOE 1JIef0 PO Te, 1[0 BOHU HE € JUPEKTOPAMHU IIi€l MpOrpamu, a
BIITIOBIZIaIOTh 3a KOOPAUHAIIIIO PI3HOMAHITHUX 3aXO/iB IPOEKTY, AOMOMAaraloTh MOJIOJIUM JIFOASM IIPH-
WMAaTH pillleHHs, BUKOHYBATH POOOTY B paMKaX IIPOEKTY i THM CAMUM BiJJIyBaTH IPUYETHICTH JI0 HHOTO T
iHGOpMaIiTHIX TOBITOMJIEHB, SIKi PO3TIOBCIO/XKYE IIPOEKT y CHIJIBHOTI IOHAKIB.

U ITpuminieHHA IPOEKTY JAJIA MOJIOJUX reiB/0iceKCcyaJIbHUX Y0JIOBIKIB

B izmeasti, mpoeKT MOBUHEH MAaTH BJIACHE MPUMIIIEHHSA, IKE CJIYKUTh HOTO MITab-KBapTUPOIO Ta TPOMA/I-
CHKHUM IIEHTPOM JIJISI MOJIOAUX reiB/0icekcyaybHUX Y0JIOBiKiB. CaMe y IPUMIllleHHI POEKTY BiZ0yBa€Th-
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cs1 OLIBIIICTD 3aX0/IiB COLIIBHOI ayTpiu-poOOTH Ta 310paHb mepcoHaIy. B meBHI roguHu 1€ MpUMIIeH-
HS CJIYTYE CBOEPITHUM IIEHTPOM JIOBipH, Jie IOHAKH MOXKYTh 3yCTpidaTHCA Ta CIijKyBaTucs. LleHTp Hazae
yJacHUKaM iH¢OpMaIliio mpo iHII opraHisariil Ta MOCIyTH, Kl iCHYIOTh y TpOMai, i 3a motpebu mepe-
HaIpaBJIsi€ YYaCHUKIB /10 IUX OpTaHi3alii /i OTpUMaHHA HeoOXiJIHUX iM mocyyr. B neHTpi y BiibHOMY
JIOCTYIII € iH(opMaIliliHi MaTepianiu po 6e3neynuii cekc. HassBHiCTh IPUMIIIEHHS IIPOEKTY JIOIIOMAarae
BHUIIIyBaTH cepiio3Hy mpobJiieMy, OB’ A3aHy 3 PU3UKOBAHOIO MTOBEIHKOIO CEPEl MOJIOAUX TeiB/bicekcy-
QJIBHUX YOJIOBIKIB, — BIZICYTHICTh IPUMIIIIEHHS /IJI 3yCTPidYeH, y IKOMY IIPOIIAryeThcsl Oe3reuHa craTeBa
MOBe/IiHKa Ta (DOPMYEThCS CITIIBHOTA MOJIOJINX TeiB/0iceKcyaTbHIUX YOJIOBIKIB.

0 dopmasbpHa ayTpid-podoTa

dopmasibHa ayTpiu-pobOTa CKIAZAETHCA 3 IBOX KOMIIOHEHTIB: ayTpid-KOMaH/ 1 COIliaIbHUX ayTpiu-3a-
XOJIiB. AyTpiu-KOMaHIU MOJIOJIMX JIIO/IeH, 1100 mponaryBaTy Oe3IeYHUH ceKc, i/IyTh 10 MicIlb i 3aKJIa/iB,
sIKI 94acTO BiBIJIyIOTh MOJIO/II Tei/bicekcyaibHi 4ostoBikH. I]e yacTo BKIIFOYAE CIIEHKU Y MicIleBUX Oapax,
BUCTYIIH Ha refi-mapajii abo TeMaTuyHoMy decTUBaJIl y MicleBid crisibHOTI. CIIeHKU — 1€ AyKe KOPOTKIi
BHICTYIIH, IO MMPUBEPTAIOTH YBary Ta IMPOIATyIOTh OE3IEUYHUN CEKC Y BecesIil Ta Po3BakaJbHIN GopMi.
OcCKUTBKY B OUIBIIIOCTI CITTBPHOT 3a3BHUYAl € JIeKiJIbKA 3aKJa/IiB, /1€ MOJIO/I rei/ficekcyanbHi YOIOBIKH
CIILJIKYIOTBCA 1 IIPOBOJSATH Yac, OCHOBHOIO CKJIAZI0BOIO (DOPMAaJIBHOI ayTpiu-poboTu mpoekty Mpowerment
€ OpraHi3arfif 3axo/iiB, IKi MOXKyTb IIPUBEPHYTHU yBary MOJIOJUX TeiB/0iceKCyasIbHUX YOJIOBIKIB Ta B XOZ1
SIKUX MOJKHA IpoIaryBaTu Oe3rneuHuid cekc. Lle Ha3WBa€eThes «CoIiayibHi ayTpiu-3axonu». IOHaKiB, saKi
BIABIZYIOTH IIi 3aX0/IH, ITOTIM MO’KHA 3aIPOCUTH MPUETHATUCS 10 IHITUX BU/IB MiSJIBHOCTI, HATPUKJIA],
B3SITH y4acTh B OCHOBHIH rpymi Ta M-rpymax.

[TpoekT piHaHCY€E NIUPOKUI CHEKTP COLIATBPHUX ayTPiu-3ax0/[iB, CIPAMOBAHUX HA KOXKEH CETMEHT CITLIb-
HOTHU MOJIOJIUX reiB/6iceKcyaTbHUX YOJIOBIKIB. 3aJI€3KHO BijI ifieli, po3po0JIeHUX ITi/T Yyac 3acijlaHb OCHOBHOI
TPyIH, ITi 3aX0AU MOXKYTbh BKJIIOUATH IIOTHKHEBI KIHOBeUOpH ab0 TesIeBi3iiHI BeYOpH, IOMAIIIHI 3aX0/H,
MalcTep-KJIacH 3 PO3BUTKY IMEBHUX HABUYOK, CIIOPTUBHI 3aX0/1H, INCKYCiiHI IPYIH, MKHIKU, TPOMAa/IChK1
dopymu Tormo. CoriasbHi ayTpid-3axoau mpoekty Mpowerment mpoBOAATHCSA TaK, 1100 JIIOAU OTPUMYyBa-
JIM BiJT HUX 3aJI0BOJIEHHSI, @ TAKOK 100 /0 HUX IIEBHUM YMHOM 0yJI0 BKJIIOUEHO MPOIaraHy 0e31eqHOro
cexcy. Hampukiiazi, Ha TaHIIOBAJIBbHIA BeUipIli ayTpiu-KOMaHAa poOUTh KOPOTEHbKHUI TeaTpasi30BaHUN
BHCTYTI, Y XO/Ii AKOTO MOTUBYE MOJIOJIUX JIIO/IeH IPAKTUKYBATH Oe3MeUHNH CeKC i BUKJINKAE B HUX 1HTEPeC
II0/10 3JTyYeHHs 710 mpoekTy Mpowerment. ITogi6HIM YMHOM Biieo po 6e3MeYHui ceKe MOXKHA ITOKa-
3aTH IIij] Yyac mepepBU Ha BifieoBedipkax. AyTpid-KOMaH/a BUKOPHUCTOBYE irPOBi, pO3BaXKIbHI MiIXO/H,
1106 MOTHBYBATH MOJIOAUX JIIOZIe MPAaKTUKyBaTU Oe3MeYHUi ceKC i MpoXoAuTU TecTyBaHHsA Ha BILJI, a
TAKO’K 320X0YYBaTH IX /10 3aCBOEHHSA O€3TII€YHO]I MOBE/IIHKY Ta il TPUBAJIOTO IOTPUMAaHHA. B X011 mpoekTty
TaKOXX PO3POOJIAIOTHCA MaTepianu i PO3MOBCIO/PKEHHS IIi/T Yac BUCTYMIB MOT0 CHiBpOOITHUKIB — iH-
dopwmariisg Ta MOTHBAIlilHI TOBiIOMJIEHHs PO OE3IEYHUN CEeKC, IIPe3ePBATHUBH, JIYOPUKAHTH, a TaKOXK
3aIpolIeHHsA Ha 3aX04u poekty Mpowerment.

U HedopmaapHa ayTpiu-podoTa

HedopmasipHa ayTpiu-poboTa MPOBOJUTHCA MOJIOAUMU TesAMu/OiceKCyaJlbHUMU YOJIOBIKAMHU IIij dac
iXHPOTO HEBUMYIIIEHOTO CITIIKYBAHHSA 3 JIPY3sIMH, B XOZi SKOTO BOHH PO3MOBIIAIOTH PO HEOOXiTHICTH
MIPaKTUKYyBaTu Oe3reuyHuii cexc. Mool 40I0BIKY JII3HAIOTHCA IIPO Te, K IPOBOAUTH HepopMasIbHY ayT-
piu-poboTy, mifz yac BiiBiiaHHA M-rpyI, METOIO KX € PO3BUTOK HABUYOK CIIKYBaHHs, 32 JOTIOMOTOIO
SIKOTO BiZI0OyBaTUMETHCS MPOIIaraH/ia 0e3MeTHOr0 CEKCY y CIIUIBHOTI. Y Tpymax iX MpOCATh B3ATH Ha cebe
3000B’A3aHHSA [TOTOBOPUTH 3 JIEKLIbPKOMA CBOIMH JIPY3SIMH, JATH IM IMAKyHKU /Il O€3MEeYHOT0 CeKCy Ta
3aMpOCUTH iXx Ha M-TpyIy. YUacHUKU OTPUMYIOTh 3HAYKHU, OPEJIOKH /71 KJII0YiB a0 iHII peyi, Ha IKUX
JIo0pe BUJTHO JIOTOTHII ITpoeKkTy Mpowerment; ixX mpocsaTh HOCUTH Il pedi Ha 3HAaK MATPUMKH ITPOEKTY Ta
fioro micii. O4iKy€eTbes, IO i pedi MiIIITOBXyBaTUMYTh IXHIX 3HAHOMUX /10 3aIIUTaHb PO MPOEKT i Ha-
raJlyBaTUMYTh MOJIOZAUM JIIO/ISIM IIPO HOPMH OE3IIEUHOTr0 CEeKCY, sIKi IPOEKT HaMarae€TbCs 3aIIPOBAUTH Y
CITUTHHOTI.
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YpozoBK MPOEKTy yYaCHUKAM HaraAyloTh PO Te, 0 HeOOXiTHO PO3MOBJIATH 31 CBOIMU JIPY3sIMH IIPO
Oe3neuHU cekc i peryssapHe TectyBaHHA Ha BIJI Ta 3a0xouyBaT ix 10 IbOTO. Y 6arathox CITJIBHOTAX ic-
Hy€ IMEBHUU THUCK, Yepe3 SIKUHU MOJIOIUM JIIOSIM CKJIaHIIIIe 0OTOBOPIOBATH OCOOUCTI a0 JieJTiKaTHI TEMU.
Jl1s1 #ioT0 MO10JIaHHA KOOPIUHATOPH MOXKYTh ITPOBECTH HEDOPMAIBHY ayTPid-po0OTy cepest iHIITUX yJac-
HUKIB IIPOEKTY IIUISIXOM PETyJIAPHOTO OOTOBOPEHHS 3 HUMHU (3a Y4acTIO WIEeHiB OCHOBHOI Ipymnu) mpodi-
smaktuku BLJI i rectyBanusa Ha BLJI. Kosit BCi WwieHM OCHOBHOI TPYIIH Ta iHII yYaCHUKY MporpaMu 6a4aTs,
110 KOOPAMHATOPU PO3MOBJIAIOTH TPO Oe3neyHuii cekc i TectyBanHA Ha BIJI, ie MoTuBYye iX /10 TpoBeieH-
Hs He()OPMaTBHOI ayTPiu-poOOTH 31 CBOIMHU JPY3AMU.

U M-rpynu

M-rpynu — 1ie 0/iHOpa30Bi 3yctpiui 9-10 Mmostoiux reiB/6icekcyarbHUX YOJIOBIKIB, IKi IPOBOAATHCS IPE/I-
CTaBHUKAMU IJIFOBOI CITTBHOTH. ['pyITu TPUBAIOTH Y CEPETHHOMY TPU TOUHU 1 3a3BUYAl TPOBOAATHCA Y
MIPUMIIIEHH] TPOEKTY, ajie TAK0K MOXKYThb BiZIOYBAaTHCS BJIOMA y KJIIEHTIB a00 B 1HIITUX 3PYyYHUX JJI HUX
MiCIISIX.

Yuponos:x M-Tpynu yBara 30cepeKyeTbCsl Ha UYMHHUKAX, KOTPi, AK 3aCBIAUUIIO JOCTI/KEHH, BILIU-
BalOTh HA KiJIbKICTh HE3aXUIIEHUX CTaTEBUX KOHTAKTIB cepesi MOJIOJIUX reiB/0iceKcyaybHUX YOJIOBIKIB, 1
TOMY 3aB/IaHHAMU I'PYIIH €:

NMOSICHUTHU XUGHI yAB/JIEeHHS NP0 6e3NeYHUI CEKC;
306i/IbIINTH 33,0BOJIEHHS Bij] 6€3MEYHOr0 CEKCY;
pO3’ACHUTH, AK NPAaBUJIbHO KOPHCTYBAaTHUCA Npe3epBaTUBAMU;

0O0O0O

PO3BHMHYTH HAaBUYKHU CHUIKYBaHHSl JJisl TOro, 106 MOXKHA Oy/JI0 JAOMOBJISITHUCA MNPO
0€e3NeYHHUH CEeKC;

BUPIIMIUTH MI>KOCOGHCTiCHI Mp06/iIeMH, 0 MOXKYTh BIUIUBATH HA Ge3NeYHMI CEKC;

oo

OOroBOpPUTH, HACKLJIBKH Ba)XKJIMBO 3HATHU cBill Bl/I-cTratyc i peryisipHO NpPOXOAUTH
TeCTyBaHH;

O HaBYMTH 4YOJIOBIKiB 3a0Xx04yyBaTH /py3iB [0 NPAKTHKyBaHHA G6e3NMeYHOro cekcy M
TecTyBaHHA Ha BLJL.

OCKUTBKM HeE BCi YOJIOBIKH, fIKI MIPAKTUKYIOTh HE3AXUINEHUU CEeKC, Bi/IBiYIOTh MOAIOHI 3ycTpiui, B X0/
M-rpyn y9aCHUKIB TaKOK HABYAIOTh, IK Y HEBUMYIIIEHIH PO3MOBI 3 IPY3AMU 11032 TPYIIOI0 320X0UYBaTH iX
J10 TIPAKTUKYBaHH:A O0e31euHoro cekcy. Tak 40I0BikH, AKi BiZIBiIyI0Th M-TPyIly, MOXKYTb PO3IIOBiZIaTH IIPO
BOKJIUBICTh OE3IIEUHOT0 CEKCy CBOIM JAPY3SM i 3HAHOMUM, sKi He Bi/IBiAyOTh rpynu. ®Popmat M-rpynu
Oys10 po3po0bJIEHO TTiCIIsI MPOBEAeHH HU3KU (DOKYC-TPYIT 3 MOJIOAUMU TesiMu/OiceKcyalbHUM Y0JIOBiKa-
mu. [TpreMHi Ta iHTEpaKTHUBHI, M-Irpyny BKJIIOYAIOTh CTPYKTYPOBaHi BIIpaBu, HepopMasibHi 00roBOpeH-
HsI Ta POJIbOBI irpu. BoHU ITPOBOAATHCSA /IS TOTO, 1100 MOJIO/AI Trei/bicekcyaTbHi Y0JI0BIKA MOTJIH ITO3HA-
WOMUTHCA, Ai3HATUCA PO IPOEKT 1 MOUYYTH icTOpii PO Te, AK iHIII MOJIOJ JIIOU J0JIAI0Th MPOOIeMH,
TIOB’s13aHi 3 CEKCOM, MOOAUEeHHSAMH Ta CTOCYHKaMU. Y CiX MOJIOINX JIIO/Ied, 3alliKaBIeHUX Y 3aJydYeHHi 0
MIPOEKTY, 3a0X0UYIOTh JI0 Bi/iBiZaHHA M-rpyn /iy1s1 3HaloMCeTBa 3 Horo nutsaMu Ta ¢inocodiero.

[IpoekT MOBMHEH HaMaraTUCA 3IyIUTH J10 y4acTi B M-rpymi 15-20% Bif OIiHOYHOI YHCETHHOCTI CITLTh-
HOTH MOJIOAUX TeiB/0icekcyaslbHUX YOJIOBIKIB. 3TIIHO 3 TEOPIEIO MOMIMPEHHS iIHHOBAIIN, SAKIIO [eH Bij-
COTOK HaceJIeHHs CIpUiiMe iHHOBaIlifo (B IIbOMY BHIIAJIKy — O€3ME€YHHUI CeKC), BOHA IMOIIUPUTHC Uepes
MIPUPOJHI COLITbHI MepeXKi CIIJIBHOTY 1 BUKJINYE 3MIiHU Y BCIH CIILIBHOTI.

O IMTomyaspusarisa
Jlns1 Toro 106 IPOeKT MaB YCIIiX, HeOOXiTHO MPOBOUTH MPUBAOIUBY, MOCTIHHO JIIF0Yy Ta JUHAMIYHY
KaMITaHilo 3 WOTO0 IOy spu3ariii, iHpopMyBaTH MOJIOAUX JIFOAEH PO WOTO 1T ¥ 3aX0/H, 3aJlydaTH iX
710 HbOTO. [IpOEKT BUKOPUCTOBYE HU3KY MiJIXO/iB /IJIfA OXOIIEHHS MOJIOJUX T'eiB/0iceKCyaTbHUX YO0JI0-
BIKiB.
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Kammnasnii 3 momyssipu3sartii IpoeKTy BeAyThCA Yepes:
e caiitu comianbHUX Mepex (Facebook, BkonTakre);

® CTaTTi, KOJIOHKH, iIHOopMAaIliliHi OI0J1eTeH] Ta peKJIaMHi OrOJIOIIEHHS B aIbTEPHATUBHUX BUJAHHAX,
BKJIIOYAIOYH Ta3eTH JJIA TeiB i BeO-caliT! TEeMaTUYHIX BU/IAHb;

® TeMaTHYHi BeO-CTOPIHKH, YaTH, €JIEKTPOHHI ITOIITOBI PO3CUIAHHSA;

e «capadaHHe pajio» (i3 ByCT y BycTa), AKe BUKOPUCTOBYIOTh WIEHN OCHOBHOI I'PYIIU Ta BOJIOHTEPU Y
CBOIX He()OPMATIPHUX COIIaJIBHUX MeperKax;

® HEeBeJIMYKI JINCTIBKU Ta 3aNIPOIIEHHs, AKi yYYaCHHUKH MOXKYTh PO3/IaTH CBOIM JIPY35M.

Kammnasii 3 nomysispusariii MaroTh Ha MeTi:
e T10iHQOPMYBaTHU PO IPOEKT i HOTO JIETITUMHICTB;

® 3ampPOCHUTHU MOJIOAUX JIFO/IEH /10 YUaCTi Y TPOEKTI Ta HOTO 3aX0/1aX;

e 3a0e3NevyuTH MMOCTiliHe HaraJyBaHHs PO HOPMU OE3IIEYHOr0 CeKCy B paMKax CIIIJIBHOTH MOJIOAUX
reiB/0icekcyaslbHUX YOJIOBIKIB.

ITpoekT Mpowerment He pekJaMye CBOIO AisIbHICTh ¥ 3BUYalHUX 3MI, mo006 YHUKHYTH IMi/Ky 1IpoO-
rpamMu, Ipu3HauYeHOl BUHATKOBO JIJII MOJIOJINX TeiB/bicekcyalbHUX Y0I0BiKiB. FOHAKH, SIKI HE XOUYTh,
1100 IX OTOTOKHIOBAJIM 3 3aTaJIbHOBIZIOMOIO OpTaHi3aIli€o reiB, 4acTo HeoX04e MPUETHYIOTHCS /10 TAKUX
npoekTiB. CKpOMHICTh TaKOK MiHIMi3ye maHcu romodo0iB JiUTH BUCHOBKY, 1[0 IPOEKT IEBHUM YHHOM
«IIpOTarye roMoceKcyasaisM», a 0TKe, CIIpoOyBaTH 3aIIKOAUTU HOro poboTi a6o HaBITh 3aKPUTHU IIPO-
rpamy.

U I'pomaachka KOHCYJIBTAaTUBHA paja

Mu BBajka€Mo TpoMajicbKy KoHCybTaTuBHY paay (I'KP) Heo60B s13k0BUM OCHOBHUM ejieMeHTOM. OT'C
MokyTh cTBopuTH ['KP ab0 sikock iHakne 3aayuntu rpomany. Akmo OI'C crBoproe I'KP, To came T'KP
Ha/laBaTHMe JJOIIOMOTrY OCHOBHIH rpymi. /o ckiany 'KP BXoATh YOJIOBIKM 1 KIHKU 3 PI3HUX CHIJIBHOT
— JIDKBC, JIT'BT, cucremu oXxopoHHu 3/10p0oB’sl, yHiBepcuTeTiB. Yitenu I'KP mpoBoisTh moMicsa4Hi 3aci-
JTaHHS pa3oM 3 OCHOBHOIO TPYIIOH0, 100 aTH peKOMeH/aIlii CTOCOBHO peasti3allii mpoekTy. BoHu Takox
3a0e31euyIoTh 3B’ 130K MiK IIPOEKTOM, CBOIMHU OpraHizailisiMu i crisibHotamu. OcHoBHa posib I'KP — re-
HepyBaHHS i/1ell Ta 3abe3MeueHHs MiATPUMKH IIPOEKTY IicJIs 3aKiHUeHHs TPAHTOBOTO (iHAHCYBAHHI.
I'KP He BifimIOBizla€ 3a MOHITOPUHT BUTPAT ab0 3a OI[iHKY mporpamMu. B ykpaiHchKoMy BU/IaHHI O6yJ10 BU-
naneno poszia npo I'KP, ane iHdopmariito mpo Hel MOKHA 3BHAUTH Ha calTi www.mpowerment.org.
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EOEKTUBHICTD ITPOEKTY MPOWERMENT

Jlns oninku eeKTUBHOCTI TpoekTy Mpowerment gocsigauku 06pasiv J1Bi cepe/iHi 3a po3MipOM I'POMaJTH
(v micrax FOmxuH, mrat OperoH, i Canta-bap6apa, mrat KamidopHis), /ie mpoekt MokHa 0ys10 6 peasti-
3yBaTH i omiHUTH. [lepes; MOYaTKOM BIIPOBA/KEHHS MPOEKTY B KOXKHIN 3 IIUX TPOMaJ] IOCTITHUKHU IPO-
BeJIM OITUTYBAHHS MOJIOJIUX TeiB/0iceKCyaTbHUX YOJIOBIKIB, 1100 I3HATHCS PO IXHIO CTATEBY IMOBEAIHKY
i TakuM YMHOM OTpHMMaTH BuximHi maHi. IIpoekt Mpowerment Bukonysascs B M. IOxuH nmportarom 8
micamiB. Y m. Canra-bapb6apa B 11ei caMuii yac mpoeKT He BUKOHyBaBcs, xoua OI'C po3Bicuiu miaakatu 3
MpOIaraH/I00 6e3MeYHOr0 CEKCY B €IMHOMY Y MicTi 6api /i1 reiB, y MiCIIfIX, [ie IIPOBOAUIIOCS TECTYBaHHS
Ha BIJI, Ta Ha TepUTOpii CTyAMiCTEUKA.

Kosm mpoexktr Mpowerment 3aBepiiuBcs B M. IOmkuH, Mosoiux reiB/6icekcyaIbHUX YOJIOBIKIB 3HOBY
onuTatu B 000X rpomazax. [Ipoekt Mpowerment micisa nporo peasnidyBaiu B Canra-bBap6api. Hanpu-
kiHii npoekty Mpowerment B Canrta-bap6api mosonunx reiB/6icekCyaTbHUX YOJIOBIKIB OMUTAIN B 060X
rpoMajiax yTpPeTe.

BruinB Ha pU3UKOBaHY CTATEBY MMOBEAIHKY

[TpoexT Mpowerment cripaBzii cripusie 3HMKEHHIO PiBHSA HE3aXHUINEHUX AaHAJIBHHUX CTATEBUX KOHTAKTIB y
THX CIIUTPHOTAX MOJIOIMX reiB/6iceKCyaTbHUX YOJIOBIKIB, /7T AKUX BiH BUKOHYEThCA. [licsia BIpOBayKeHHSA
npoekTy B FOkuHI piBeHb HE3aXHUIIIEHUX aHAJBHUX CTaTEBUX KOHTAKTIB, 32 iH(OPMAII€I0, HAIaHOIO MOJIO-
MU resiMu/0iceKcyaTbHUMH Y0JI0BiKaMHu, 3HU3UBCSA 3 41% /10 30%. TakuM YMHOM, YacTKa Y0JIOBIKIB, AKi
MIOBIIOMJISLTN TIPO MIPAKTHKY HE3AXUIIIEHOTO aHAJIBHOTO CEKCY, CKOPOTUIIacs Ha 27% MOPIBHAHO 3 Pe3yJIbTa-
TaM{ HAaHUIEPIIIOTo OMUTYBAaHHA. 30KpeMa, PiBeHb He3aXUIIIEHNX aHAJIbHUX CTATEBUX KOHTAKTIB 3 BUIIAIKO-
BUMHU MMapTHEPaMH 3HU3UBCA HA 45%, a 3 MOCTIHHUMY apTHEpaMu — Ha 24% TMOPIBHAHO 3 pe3yJIbTaTaMu
Haknepiroro onutyBaHH:A. Lli udpu BimoOpakaroTh 3MiHHU, SIKi BiZIOYBAIOThCs Y BCIM CITIBHOTI MOJIOJTUX
reiB/bicekcyasIbHUX YOJIOBIKIB, a He JIMIIE cepesl yuyacHUKiB mporpamu. ¥ M. CanTa-bBap6apa /10 BmpoBa-
JUKEHHs IPOEKTY PiBEHb HE3AXUINIEHUX aHATbHUX CTaTEBUX KOHTAKTIB ckIazas 39% i 40% BiAmoBimHO.

Yemix mpoekty noBropuscs i B CanTa-bap6api, OCKIJIBKY JOCITITHIKY 3HOBY BiI3HAYMIIHN CXOXK€e 3HIKEH-
HsI PiBHS HE3aXUIIEHUX aHAJIbHUX CTaTeBUX KOHTAKTiB. [ToBTOpHO Oys10 MOCTiIKeHO e(eKTUBHICTD IIPO-
ekTy Mpowerment micyis mosBu aHTHpeTpoBipycHuX (APB) mpenaparis. /{aHi 0Ben, Mo BTPYYaHHS
MPU3BEJIO 10 HE3HAYHOTO 3HIKEeHHS (12%) pru3UKOBaHO1 TOBEIIHKYU CEPel MOJIOINX TeiB/OiceKcyaTbHUX
YOJIOBIKIB y M. ATTbOyKepKe, mtaT Heio-Mekcuko, fie mpoekT Mpowerment BUKOHYBaBCSA IIPOTATOM POKY.
BogHouac /111 OpiBHAHHA OYyJ10 OMUTAHO MOJIOAUX reiB/biceKcyaslbHIX YOJIOBIKIB y IBOX iHIIMX TpoMa-
Jlax, He OXOIUIEHUX Ha TOU MOMeHT IpoekToM Mpowerment. Tam pu3ukoBaHa OBe/[iIHKa KPUTUYHO 3POC-
tasia. Moozl rei/6icekcyanbHi 4ooBiku 3 M. DiHike, mTaT ApU30HA, TOBIJOMUJIN PO 3POCTAaHHSA PiBHSA
He3axXUIEeHNX aHAJIbHUX CTaTeBUX KOHTAKTIB Ha 24%, a roHaku 3 M. OctiH, mraTt Texac, — Ha 42%. Ot1xe,
1le aHaJTi3 JIOBIB, 110 TPpoeKT Mpowerment yCITinrHo 3amobir 3pocTaHHI0 PU3UKOBAHOI IOBEIHKH.

3axoau BTpyJYaHHs, HAWiMOBIpHIiIlle, OXOILTIOIOTH IOHAKIB 3 rPyu
BHCOKOI'O PU3HUKY

3/IaTHICTh OXOIUTH MOJIOJTUX TeiB/biceKcyasIbHUX YOJIOBIKIB, SIKi MPAKTUKYIOTh PU3UKOBAHY CTaTEBY I10-
BeJIIHKY, 0COOJIMBO BaXKJIMBA /I yCIminrHoi mporpamu npodinaktuku BIJI. Takum YMHOM, MU BUBUYIIN
JlaHi iHIIMX OIIHOYHUX JIOCJTi/IPKEHbD, 1100 3pO3yMITH, sIKi TPOTPaMHi 3aX0/TH JaBaIu HalKpallli pe3yJibTa-
TH B OXOILIEHHI ITUX IOHAKIiB. TabIuIsa BHU3Y ITOKa3ye pO30UBKY 3a pedyabraTaMu. L1i pe3ysbraTu 1eMoH-
CTPYIOTh, SIKA caMe YacTKa YOJIOBIKIB 3 THX, sIKi Opasii ydacTh y HAIIli# OIliHIl, Opaii yJacTh i B pi3HUX
3axo7|ax MPOTPaAMHU.
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fAki 3axoau BTPyYaHHS OXONWIN MOJIOJUX IeiB/0icekcyaIbHUX YOJIOBIKIB, KOTpi
NMPaKTUKYBAJIM PU3UKOBAHY CTAaTEBY MOBEAIHKY 0 peaJsiidaiii mporpamu?

. % YYACHUKIB
ITPOTPAMHUWU 3AXI/T
Ox:xkuH CanTa-Bapo6apa
Yysiu npo npoekT Mpowerment 85% 63%
Bpasu yyacTh B ayTpiu-3axozax 61% 53%
BigBijany BeMKuM ayTpiv-3axiz 59% 40%
[lo6yBa/iu Ha KiHOCeaHCi ab0 BiAiBija/Iu LIEHTP 59% 40%
OTpuMaJsiy 3anpolleHHs BiJ Apyra Ha M-rpymny 32% 43%
BiaBimanu M-rpymny 19% 33%
Jlomomara/u y popMasibHiii ayTpid-po6oTi 12% 17%
YsieH 0CHOBHOI rpynu 10% 23%

3po3yMijio, YOJIOBIKM 3 TPYIIM BUCOKOIO PU3HKY, HalliMOBipHiIlle, OyJIM OXOIUIEHI COIiaIbHUMU ayTpid-
3axofilaMH 1 B3arasi ayTpia-poboroio (bopmaspHOI0 a60 HepopmasnbHOIO). [IpoTe 3 6HaraThbma 3 HUX CITLI-
KYyBaJIKCSI TaKOXK ixHi Apy3i, siki mobyBanu Ha M-rpynax i cranu Oibliie yBarv MPUIIATH IIporpaMam
nmpoexkty Mpowerment.

Xoua I0HaKH, AKI IPUXOUIIN Ha TPYIIH, HE HAJIEXKAJIH JI0 TPYIIU BUCOKOTO PUBHUKY, IPOTE BOHU CIIKyBa-
JIUCA 3 IPY3AMH, AKi 0 TAaKOI 'Pynu TOUHO Haytexkanu. OTike, Xxoua M-rpynu He BBaXKAIOThCS HAWBAXKJIIH-
BiIlIOIO YaCTHHOIO ITpoeKTy Mpowerment, y HUX XOPOIIIWH OTEHITiasl OXOIJIEHHsI HabaraTo GiyIbIIoi Kijib-
KOCTI YOJIOBIKIB, HiXK Ti€l, fIKa pealbHO MPUXOAUTD Ha TPYIIH.

Binblire mpo Haille OI[iHOYHE JOCITI/IKEHHS MOKHA JII3HATHUCA 3 IBOX CTAaTE€H, PO3MIIIIEHUX Ha CalTi WWW.
mpowerment.org:

Kegeles, SM, Hays, RB, Coates, TJ. (1996). The Mpowerment Project: A community-level HIV prevention
intervention for young gay men. American Journal of Public Health, 86 (8), 1129—1136.

Kegeles, SM, Hays, RB, Pollack, LM, Coates, TJ. (1999). Mobilizing young gay/bisexual men for HIV
prevention: a two-community study. AIDS, 13 (13), 1753—1762.

ExoHoMiuHa e(peKTUBHICTH IIPOEKTY

Mu mpoBesi aHaJTi3 eKOHOMIUHOI epeKTUBHOCTI mpoekTy Mpowerment. Mu 3MOIJIN OIIHUTH, CKIJTBKOX
HOBHUX BUHNAJKIB iH(pikyBanHa BLJI HamM Brasiocs yHUKHYTH 3aBASAKU Horo peasizarii. ITicas mporo mu
MOPIBHAJIUA BapTicTh JikyBaHHA BIJI-iHdekIrii i BapTicTh mporpamu i 3’scyBaji, 10 MPOEKT OYB €KOHO-
MIYHO BUTIAHUM. PaKTUYHO IIe OJTMH 3 HAaUO1IbIII EKOHOMIYHO BUTITHUX ITPOEKTIB y cdepi mpodimakTuku
BIJI, saxuii mpOXOAWB TaKy OIlIHKY. Pe3ysibTaT JOCIIJPKEHHSA €KOHOMIYHOI e(eKTUBHOCTI MOYKHA 3HA-
utu y crarri: Kahn, J, Kegeles, SM, Hays R, Beltzer N. (2001). Cost-effectiveness of the Mpowerment
Project, a community-level intervention for young gay men. Journal of Acquired Immunodeficiency
Virus and Human Retroviruses, 27, 482—491. JIBi i1l rpynu He3a/IeKHUX JOCTITHUKIB TaKOK BUBYMIIN
mpoekT Mpowerment, TOpiBHIOIOYH HOTO0 3 iHIITUMU MeToAaMHu rpodinaktuku BLJT, i miaTBepAuiIH, 110 BiH
crIpaB/i € ekoHOMIYHO BUTIAHUM (Xo1mepetis, Ilinkepmon 1 MepcoH, 2002 p.; KoeH, By 1 @apai, 2005 p.).
Jlpyre mocitiJikeHHs, MpoBeieHe Kopropaiiielo RAND, BUBYasIo, K MOKHA ONTUMIi3yBaTHU JiepkaBHe i-
HAHCYBaHHA /15 3a0e31eueHHs 3ar00iraHHa HalOUIBIIIN KiJTbKOCTI HOBUX BUIA/IKIB iH(pikyBaHHsA BLJI.
SAK pesysbTaT, y IMOPIBHAHHI 3 iHIMUMH cTpaTeriasmu mpoditaktuku BIJI, mpoekt Mpowerment goBiB
CBOIO €EKOHOMIUHY e(beKTUBHICTh 1 HAsIBHICTD IMOTEHITIATY /J1s 3a1I00iTaHHsA HAUOUTBITIA KTBKOCTI HOBUX
BUIAAKIB iHdikyBanHsA BIJI.
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IIpoexT Mpowerment 3aJaunIa€eTbCAd AKTyaJbHUM JAJISI MOJIOAUX TeiB/
OicekcyaIbHHUX Y0OJIOBIKIB

Ockinbku mpoekT Mpowerment BUKOHYETHCSA MOJIOAUMHE TesiMi/biceKCyaTbHIMHU Y0JI0OBIKaMH 1 TPUCTO-
COBYETBCA 710 TOTPeOd KOHKPETHOI CHIJIbHOTH, BiH 3aBXK/IU aKTyaIbHUN. M-Irpynu — 1ie €IUHUN peTesIbHO
MIPONMCAHUN OCHOBHHUU eJleMeHT (i MU HeIl[OJJaBHO OHOBHWJIM HaBYaJIbHY Mporpamy M-rpyn Juist Bpaxy-
BaHHS MOTOYHUX IIUTaHB). PerTy 3axo/1iB mpoekTy Mpowerment 3aBy TOTYE OCHOBHA IPyTa KOXKHOTO
MIPOEKTY, KA MPEJICTABJISIE MICIEBY CIIJIBHOTY MOJIOJUX reiB/0iceKcyaTbHIX YOJIOBIKIB.

Kpim Toro, HaBiTh SKIO HUHI U icHye HabaraTo OUIbINE, HI’K KOJIUCh, BUAUMUX POJTHOBUX MOJEEN IS
MOJIOAUX TeiB/bicekcyaIbHUX YOJIOBIKIB, a B JIESIKUX IIITAaTaxX JI03BOJIEHO OJTHOCTATEBI MLIIOOH, TpobieMu
MOJIOZUX TeiB/0iceKCyabHUX YOJIOBIKIB 3a/IMIIAIOTHCA TUMU caMUMHE: ToModo00is1, Maprinaisariis, i3o-
JIsinist, Opak MmiATPUMKHU 370POBOTO CIOCOOY KHUTTS Y CIIUIBHOTI TeiB, BiZICYTHICTH pO3MOB Ha TEMY 3/10-
POBOTO, TO3UTUBHOTO CEKCYaJIbHOTO CAMOBUPA’KeHHs, OpaKk MOKJIMBOCTEN BiIKpUTO roBoputu po BLJI
Ta O0e3MeYHUl CeKC, MasIo MICIlb /s 3yCTPiyel Ta CIIKyBaHHS, POJIMHU, sKi He 000B’A3KOBO CXBAJIIOIOTh
cekcyasibHY Opi€HTalliio IoHakiB. [IpoekT Mpowerment jjoriomMara€e 3HauTH BUPIIIEHHS BCiX ITUX ITPO0IEM,
TOMY BiH 3aBKIU 3JTHIIAETHCSA aKTyaTbHUM.

Kpim Toro, mpoektT Mpowerment 3aB:xau Ha 4yaci, Koau Haetbes npo nutanua BIJI. Hanpukiaz, 3aranb-
HOBIZIOMO, 10 CEKCYaJIbHO aKTUBHI JIOJIH, Y TOMY YHCJI1 MOJIOII Tei/GicekcyanibHi Y0JIOBIKH, IOBUHHI ITPO-
XOJUTH PeTyJIsipHe TecTyBaHHsS Ha BLJI, mo06 y BumazKy BcTaHOBJIeHHs aiarHo3y BLJI mepeOyBatu mif
HATJIA0M JIiKapiB i, 3a HOTpeOu, MOYaTH JIIKYBaHHs, IKe MOKe 3HU3UTH PiBeHb iH(eKIIil B IXHBOMY Opra-
Hi3mi. OTKe, 3apa3 MPOEKT IIPOIOHYE ifiel, AK caMe iHTerpyBaTu TecTyBaHHs Ha BIJI y cBoi 3axoau, 1mo6
320XOTUTHU MOJIO/INX TeiB/biceKcyasIbHUX YOJIOBIKiB 3HU3UTU PiBEHb PU3UKOBAHOI TOBEJIIHKHY 1 3011bIITH-
TH YaCTKY TUX, fAKi 3HAIOTh cBil BIJI-cTaTyc. Ase, K y>ke 3a3Hadasiocs, IpoeKT Mpowerment He TOBUHEH
MIePEeTBOPUTHUCA BUHATKOBO 200 ITepeBaKHO Ha MEXaHi3M ariTalfii CiJIbHOTH I0HAKIB IPOXOAUTHU MOTOJIO-
BHe TecTyBaHH:A Ha BLJI, ockinbku 6e3J1i4 JT0CTi/PKeHDb JOBOAUTD, 110 HETATUBHUN PE3yJIbTaT TeCTYBaHHS
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He 3MYIIy€E OLIBIICTh IOHAKIB BIZIMOBHUTHCS BiJl PU3UKOBAHOI ITOBEIHKHU, OTKE, iM BCe OFHO IMOTpiOHA
MATPUMKA JIJIs1 3HUXKEHHS PiBHS CEKCyaJIbHOTO PUBHKY.

3a ocTaHHI POKHM MU [TIEPEKOHAJIUCA Y BAXKJIUBOCTI COIiaJIbHUX Mepex A1 mpoditaktuku BLJI, xoua paHi-
IIIe iX YacTo irHOpyBaJIH, a iXHIO PoJIb puMeHIIyBanu. [IpoekT Mpowerment 3aB:k/1u 30cepeKyBaBcs Ha
COLIIATPHUX MeperkaX, HarOJIONIYI0YH Ha HeOOXiTHOCTI TPOBOANTH HeDOPMATbHY ayTpid-po0oTy 3 APY3-
MH Ha TeMy 0e3IIeYHOT0 CeKCy U TECTyBaHHSA Ta Oy/LyI0Ud CHIBHOTY MUISAXOM 3aJIyYeHHs HOBHUX COIliasIb-
HUX MepPeXK, AKi M TPUMYIOTh i/1el TPOeKTy.

3peMmITolo, K yKe 3a3Havaynocs, 3pOCTa€ YCBiIOMIEHHA TOro GakTy, mo e¢eKTUBHA cTpaTerisd mpodinak-
trku BIJI y ciiibHOTI MOBUHHA CTOCYBAaTHUCA PI3HUX IMUTAaHb, 1 OJTHOTO PiBHSA BTpydYaHb Oy/ie 3amaso. Ha-
MIPUKJIaJ, 3aX0/IH JIJIs MaJIUX rpyn, 6e3yMOBHO, epeKTHUBHI, ajie BOHU OXOIUTIOIOTh JIUIIIE HEBEJINKY KiJIb-
KiCTPh 0Ci0, OCKIJIBKU OUTBIIICTS JIIO/Iel HEOX0Ye Bi/IBiy€E TaKi IPyIIH.

Kpim Toro, 1oHaKOBi, AKU# Oepe yJ9acTh y IPYIIi, [0 J0oIIOMarae ioMy 3HU3UTH PiBeHb PU3UKOBAHOI cTaTe-
BOI IMOBEIIHKY, MOKe OyTH CKJIQTHO TIOBEPHYTHUCS B OTOUEHHS, sIKe He CIIPUIMAE ifiei 0e31euHoi craTeBol
MTOBE/IiIHKH, a00 3HAUTH HAJAIHHOTO IapTHEPA, AKIIO BiH 3HAWOMHTHCS B IHTEPHETI.

[TpoextT Mpowerment He JIuIIe 1a€ MOKJINBICTD B3ATH Y4acTh y MINX I'Pynax, a 1 HaMaraeTbcs CTBOPU-
TH OTOYEHHs HeOalIy:KuX JII0ZeH, 3/IaTHUX MiATPUMATH KOKHOTO I0HAKAa B HOT0 HaMaraHHAX 3HU3UTH
pU3UK CBO€l moBeAiHKU. BIJI-TO3UTHBHUM I0OHAKaM BaXKJIMBO He JIUIIIE OTPUMYBATH KBaTi(iKOBaHY Me-
JINYHY JOTIOMOTY 1 fIKiCHe JIIKyBaHHS#, a Y HaJIeXKaTH /10 CHIJIBHOTH, sIKa He CTUTMATHU3YE I1X 1 MATPUMY€E
B TOMY, 1100 BOHU PETYJIAPHO MpUUMaIH Jiiku. OCKUTBKY TpoeKT Mpowerment 30cepeiKyeThesl Ha TH-
TAHHAX, SIKI ICHYIOTh Ha 0COOMCTOMY, MI?>KOCOOUCTICHOMY, COIiaJIbHOMY, CTPYKTYPHOMY PiBHsAX 1 Ha piBHI
CEpEeIOBHINA, a TAKOXK HA MUTAHHAX 610MeIMIHOI MPOMITaKTUKYU MUIAXOM 3a0X04ueHHs BLJI-Io3UTHBHUX
IOHAKIB /IO JIIKYBaHH#, BiH 3aJIUIIAETHCA BTPYUYAHHAM, fKe 1 aKTyasbHe, i eekTuBHE y cepi noionaHHA
CHIly B mar uac.
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ITOYATOK

Merta 1poro po3/ITy — JOTIOMOTTH BaM 3PO3yMITH, sIK IIOYaTu IMpoekT Mpowerment y cBoiii criibHOTI. ITif-
TOTOBKA JI0 ITOYATKY peasti3allii MpOeKTY BiIPi3HAETHCA Bif| CHIJIBHOTH /10 CITLTBHOTH 1 B/l KOIITOPHUCY /10 KO-
mrropucy. Koxkaa OI'C moBuHHA afjaniTyBaTh HIXKUeHaBe leHi KPOKH JI0 METH CBOTO ITPOEKTY, Horo dhiHaHCy-
BaHHS Ta /IO 3alliKaBJIEHOCTI, IKy BiH MOKe BUKJIMKATH y MiclleBil crriibHOTI. KoskeH 3 15 KpoKiB® ieTaibHO
OTIMCAHO B ITOCIOHUKY. BasK/TMBO yBaKHO BUBUMTH BiJITOBITHUI PO3/Ii/I ITOCIOHIKA ITij] Yac iX TPOXO/?KEHHS.
Mu crofiiBaEMocs, 0 Ied po3is Texk OyZe BaM KOPUCHHUM 1 JIOIIOMOKe IMOOy/TlyBaTH PO3YMHHUH i cHC-
TeMHUH rpadik A1 CTBOPEHHs ONEepaliiiHOI CTPYKTYpPH IPOrpaMu i peastizarii pi3HUX 11 KOMIIOHEHTIB.
[Tam’'siTatiTe, 1m0 OLIBIICTh IUX KPOKIB YACTKOBO HAKJIAJAIOTHCSA OJWH HA OJHOTO. MOJKHA OJTHOYACHO
MIPAIIOBATH HAJ, KijlbkoMa 3 HuX. HeoO0OB'A3K0BO 3aBePIILyBaTH OMH KPOK Iepe/i MoYaTKoM iHmoro. Ha-
MIPUKJIa/], MOKHA OJJHOYACHO OPraHi30ByBaTH 3YCTPiu 3 JIiZlepaMU CIIJIBHOTH Ui iHGOPMyBaHHS IIPO
BaIll TPOEKT i MMPOBO/IUTH OIIHKY CIIUIBHOTH /IJIsI CTBOPEHHSI OCHOBHOI rpymnu. Kpim Toro, Baroma Jacrka
IIUX KPOKIB BUKOHYETbCA MOCTiiHO. Hampukiiaz, Bu OyzieTe momysisspu3yBaTH i GiHaHCyBaTH COIiaIbHI
ayTpiu-3aXx0/¥ MPOTATOM YChOTO TEPMIiHY JIii TPOEKTY.

Kpok 1

O3HalloMTe BUKOHABUOTO IUPEKTOpA i Kyparopa npoditaktuku/ocsitu y chepi BIJI 3 ocHOBHUMY itesamu
npoekty Mpowerment. IlepersisHbTe MaTepiaiv Ha caliTi Mpowerment.org, y TOMy YHCJIi ay/Ii0C/Iai-1I10y
JUIsI BAKOHABYOTO AUPEKTOpa (OHJIAMH-TIPE3EHTAallis, KA Y3aTaIbHIOE iH(pOopMAIliio, BaXKJIUBY JJ1 HHOTO).

Kpoxk 2

Ominite, un rotoBa OI'C 3acrocyBaTu OCHOBHI eJ€MEHTH IPOeKTy Mpowerment 3rigHO 3 KepiBHUMU
npuHIunaMu (IIpo HUX iIJIOCS paHilie B IboMy MOAyJIi). BusHaure, yu cripaBzi mpoekt Mpowerment
migxoauts OI'C Ta CHiJIBHOTI.

Kpoxk 3

3abe3smeure BifgnoOBiiHE PiHAHCYBAaHHS MIPOEKTY.

Kpok 4

HabepiTh nepcoHas, SKU BUKOHYBaTHMe POJIb KOOPAWHATOPIB IPOEKTY, IUIAXOM PO3MIill[eHHS OT0JI0-
IIIeHb IIPO BaKaHCil HA BiAIOBIIHUX iHTEepHET-cariTax (AuB. Moaysb 4). Habip BiAIIOBIIHOTO IEPCOHAITY €
ZTy>Ke BOKJIMBHUM JIJIS YCIIIITHOI peasti3arii MPOeKTy.

Kpok 5

[TpoBexiTh HaBUAHHA JJ1 KOOpAUHATOPA (-iB) MpoeKTy (IuB. Moaysb 4) HIIAX0OM IeperJisaly MaTepiasiB
Ha BeO-caliTi mpoekty Mpowerment Ta yJ4acri y TpuIeHHOMY TPEHIHTY ITPOEKTY.

Kpoxk 6

IIpoBexiTh 6a30By OIIHKY PU3UKOBAHOI CTATEBOI MIOBEAIHKU CepeJl MOJIOJINX TeiB/0icekcyabHUX Y0JIOBI-
KiB y CIIJIBHOTI IlepeJ] II0YaTKOM BIIPOBA/>KeHH:A NpoeKTy ([uB. Moays 2).

Kpoxk 7

KoopsiuaaTopy poBOAATH OIIHKY CUIBHOTH (AuB. MOzysb 2). OriHKa JIooMoXKe BaM BU3HAYUTH Pi3HI
TPyIH MOJIOAUX reiB/6iceKkcyaTbHUX YOJIOBIKIB Y CIIUIBHOTI, PECYPCH CITUIBHOTH Ta OCi0 Y Hil, sIKi MOXKYTb

6 B opuriHasibHOMY MTOCIOHMKY BU3HA4YeHO 16 KpOKiB, OJHAK B yMOBaxX YKpaiHu oiuH 3 HuX (N2 16 B opuriHaJIbHOMY MOCIOHU-
KY), Ha [yMKY €KCIIePTiB, € HepeJIeBAHTHIM.
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3HaI00UTHCSA ITPOEKTOBI. BasKJTMBO pO3yMiTH, 1110 1€ He «OIliHKA ITOTPeb», sIKa 3a3BUYal € MaCIITaOHIIINM,
CKJIQJIHIIITUM i JIOPOKINM 3aB/IAaHHSM.

Kpoxk 8
[TpoBeniTe 3ycTpiu 3 Jijiepamu crniibHOTH 1 BianoBigauMu OI'C Ta noindopmyiiTe ix mpo MpoekT (AuB.
Mopysb 2).
Kpoxk 9

YTBOpiTh OCHOBHY Ipymy (AuB. Moayss 5). Lle nepenbavae: 1) BU3BHaUeHHA NOTEHI[INHUX YWIEHIB OCHOBHOI
TPYITH, AKi IPEACTAaBJIATUMYTD Pi3HI CETMEHTH CILIBHOTH MOJIOJIMX reiB/0iceKcyaJbHUX YOJIOBIKIB, Ta 2)
MIPOBE/IEHHS 3aCi/IaHHA 32 IXHBOIO YUACTIO, Ha IKOMY iM Oy/ie ITpeICTaBIeHO IPOEKT, 8 BOHU caMi OTpUMa-
IOTh IIPOTIO3HUIIII0 CTATH YWIEHAMU OCHOBHOI I'PYIIH.

Kpoxk 10

KoopauHaTopu Ta OCHOBHA I'pyTia BU3HAYAIOTHCA 3 IPUMIIIIEHHAM IIPOEKTY Ta 00JIAIITOBYIOTh HOTO (JIUB.
Mopysb 6).

Kpoxk 11

O6epiTh ToAATKOBUX (acIiTaTopiB M-rpym, AKIIO Y Bac TIIbKU OAUH KOOPJIUHATOP, 1 IPOBEITh HaBYaH-
HA 11 HuX (AuB. Moaynb 9).

Kpoxk 12

IHimifolTe comiabHI ayTpiu-3ax0/iH /IS 3a/TyYeHHS YOJIOBIKIB /10 ITPOEKTY 1 MTOYHITH pO30YA0BY CIILJIBHO-
™™ (AuB. Mosyb 7).

Kpoxk 13

OcHOBHa rpyIia IOYMHA€E 00MpaTu Ha3BY JJISA MIPOEKTY, JIOTOTHII i cyioraH (quB. Moaysb 5), a Takok BU-
3HayYaeE IePII coIliaibHI ayTpid-3aXx0/y, SAKi X0ue IIPOBECTH i BiABizaTu (1uB. Moy 7).

Kpoxk 14

Po3nouHiTh IpOBE/IEHHSA COIiaTbHUX ayTpid-3axo/iB. [IpoeKTH 4acTo MOYMHAIOTHCA 3 cepefHix abo Be-
JIMKUX COITIJIbHUX ayTPiu-3aX0/IiB fIK CIOCOOY MPEACTaBUTH CHIJIBHOTI MPOeKT. IlounHaoThes ¥ MeHIIT
comiaspHi ayTpiu-3axoau (nus. Mosyss 7).

Kpoxk 15

Po3po6iTh iMiKeBy IPOYKIIIIO MPOEKTY, MiATOTYUTE IIJIaH WOTO MOIyJIApU3allii, OpraHi3yire pexiamy
MPOEKTY 1 HOTO coliabHUX ayTpiu-3axo/iB (muB. Mozaysis 10).

Kpoxk 16

HepeneBaHTHUI B yMOBaxX YKpaiHU.

I3 Hazgi€l0 Ha pe3yabTaT

IIpoekT Mpowerment 3ammo4aTKOBY€E 3arajioM CaMOJOCTaTHIM IpoIiec MoOiTi3allii CIiJIbHOT 1 3amycKae
MeXaHi3M MOoIIUpeHHA iHopMaIrii, 3aBAKHN AKOMY I0HAKU CIJIKYIOTbCA OZWH 3 OJHUM IIPO 3MeHIIIeHHA
pusuky iHdikyBaHHs BIJI. BpaxoByoO4r akTyaJIbHICTh 1 PI3HOMAaHITHICTh 3aX0/IiB, € HamiA, Mo (pakTuy-
HO BCiX MOJ10/1MX TeiB/6iceKCyaTbHUX YOJIOBIKIB Y CHIIBHOTI Oy/le OXOIJIEHO MPUHANMHI OZJHUM 3aX0/I0M
mpoekTy. B imeasti, OLIbIIICTD 13 HUX OTpUMAae iHGOpMAaIliio PO HeOOXiHICTh 3HUKEHHS PIBHA PU3HUKOBA-
HOI IIOBE/IIHKH 3 JIeKLJIbKOX JIKepeJt. SIKIo Tak TpamuThesl, TO, KMOBIPHO, 1110 iHopMairito 6y/ie 3aCBOEHO
1 JOHAKW HaJlaJTi TPaKTUKYyBAaTUMYTh O€3IIeUHUI CEKC.
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NMOCIBHUK I3 BIMIPOBAAXKEHHA

OCHOBHI EJIEMEHTH TA IXHI
XAPAKTEPUCTUKU

Jlasi HaBeieHO CiM OCHOBHUX €JIEMEHTIB IpoekTy Mpowerment i ogua Heo60B si3koBui. OCHOBHI eJte-
MEHTHU — Ile CKJIa/IOBl BTPy4YaHH#, 3 AKUMH Tpeba MOBOJUTHCA BKpail obepexkHO, 100 He 3pyHHYyBaTH
edexTrBHOCTI Tporpamu. KiTro4oBi XxapakTepucTUKH — Iie 6asKaHi PUCU KOXKHOTO OCHOBHOTO €JIEMEHTA,
AKl 0a3yl0ThCA HAa KEPIBHUX NMPUHIMIAX ITPoeKTy. Hampukiiaz, mepira KIouoBa XapaKTePHUCTHUKA OCHO-
BHOI TPyNH 3ByYUTH Tak: «IIpuiiMae BayKIMBI PillleHHA», 1 11€ BiZTIOBi/Ia€ KePIBHOMY IPUHIIUITY IIPO PO3-
ITMPEHHSA MIPaB 1 MOXKJIUBOCTEN MOJIO/IUX reiB/0iceKCcyaybHUX YOJIOBIKIB.

OcHoBHUI ejieMeHT 1. OCHOBHA rpymna Ta iHIIIl BOJIOHTEPH

O [IpuiiMa€e BaXK/IUBi pilieHHS.
O [lix yac npuHATTA pillleHb COIMPAEThCS HA KePiBHi NPUHLIUIHU MPOEKTY.

O YjieHH rpynu npe/jcTaBJjsOTh PacoBY/eTHiYHY/cOLia/IbHO-eKOHOMiYHY/OCBIiTHIO
Pi3HOMaHITHICTb.

O 3acizaHHA NpoXoAATb LiKaBO, aAKTUBHO, IPOAYKTUBHO i pery/sipHo.

O BayM/IHBO aHaJsTi3y€ BCi YaCTUHHU MPOEKTY, BJIACHY POJIb Y IPOEKTi i BJAaCHY
PHU3UKOBaHY CTaTEBY MOBEAIHKY.

O Po3miaga€e npo6JieMu, IKi MOCTalTh epea MOJIOAUMHU ressMH /6iceKcyaJTbHUMHU
40JI0BiKaMHu.

O 3106yBa€ HOBi 3HAaHHA i MPOBOAUTD IiKaBY, BaXKJIMBY POGOTY.
O IMiaTpumye i 3a0xX04y€ IHIINUX MPAKTUKYBATH 6Ge3MEeYHUM CEKC.

O CTBOpIOE TEILy, HEGAWAYKY, aKTUBHY i cepAeuHy aTMocdepy.
OcHoBHui ejiemeHT 2. KoopauHaropu

O Po3symiloTs, mo Take npodisakruka BIJI i po36ygoBa cniyibHOTH.

O Jo6pe noiHdopMoBaHi Npo MicleBy CHiJILHOTY MOJIOAUX IreiB/GiceKcyaIbHUX
40JI0BIiKiB.

O [IeMOHCTPYIOTB JiiepCbKi HABUYKH.
O HamsgawTh 3a BciMa 3axoAaMu MPOEKTY.

O 3aoxo4yl0Th NpeACTaBHUKIB Pi3HUX PacOBHX/eTHIYHUX/COLia/IbHO-eKOHOMiYHHUX
rpyn A0 y4acTi y IPOEeKTi.

O HapamwTh NiATPUMKY OCHOBHIM rpymni il BOJIOHTEpaM y NiAroToBIi Ta NpOBeAeHHi
3axo/iB.

O IloyuHaOTh Npouec NomupeHHs iHpopmanii npo 6e3neYHN CeKC.

O BaymIuBO aHa/li3yOTh yCi YaCTMHU MPOEKTY, BJIACHY POJIb y IPOEKTi i Npo6ieMH,
SIKi IOCTalOTh epej MOJIOAUMU ressMu /6iceKcyaJIbHUMHU Y0/I0BiKaMM.
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MPoawerinent Mogayb 1. 3AFTA/IBHUI OT A4

OcHoBHui ejiemMeHT 3. IIpuminieHHSA MPOEKTY

O Be3neuHe i 3py4yHe.
O /[loctynHe i npuBaG/uBe.

O Ha BuaHOMY Miclii BUCATH IUIAKATH i po3MilieHo MaTepiaiu, AKi NponaryoTb
6e3nmeyYHH i ceKcC i TecTyBaHHA Ha BLJL.

O HasaBHI npe3epBaTUBH i JTyOpUKAHTH.

O HasagHa goBigKoBa iHpopmaiiis.

OcHoBHUuM ejieMeHT 4. ®opMasibHa ayTpiu-poooTa

O IIponaraHja 6e3meYHOro ceKcy i TecryBaHHsA Ha BLJL.

O BuKOHy€ETbCA ayTpiu-KOMaHAOIO, IKA BiABiAye€ pi3Hi 3aK/1aAy, Je po3aae MaTepiay,
II0 MPONarylwTh Ge3NeYHUil ceKC i TecTyBaHHA Ha BlJ/l, Ta moka3ye HeBeJIHKI
IHTEepaKTUBHI CLLeHKH.

o

JlonmoMarae po36yAyBaTH CHiJIbHOTY.

o

Ilepea6ayae mpoBeJeHHs BeceJUX i LiKaBUX COLiaJIbHUX ayTpidy-3axoAiB, Ki
MPONOHYITh MOXKJIUBOCTI /15l CIIJIKYBaHH4 i mponaryTs npoditaktuky BIJL.

CTBOpI0OE MOXKJIMBOCTI /ISl IO3UTHUBHOTO BILJIUBY TOBapHUILIiB.
JlomoMarae mizi6paTu y4acHHUKIB Jjis1 M-rpyn Ta iHIIMX 3aX0/iB MPOEKTY.

Cnpusie po3LIMPEHHI0 NPaB i MOXK/IMBOCTE BOJIOHTEPIB MPOEKTY.

O o0O0Oo

IIpoBoAMTHCS peryaspHo.

OcHoBHUli ejtemeHT 5. HedpopmasbHa ayrpiu-pooora

Cripusi€ NOIUPEHHIO 6e3MeYHOr0 CeKCy AK HOPMH NOBEAiHKH.
BHKOpPHUCTOBYE BIVIUB JYMKU TOBAPUILIB JJis1 3MiHU IOBEJiHKU.

BeaeTbcs y popMi HeBUMYILIIEHOTO i HeynepeAKeHOro CiJIKYBaHHS 3 Apy3sAMH.

O 00O

IligcnII0ETHCA IHIIUMHY 3aX04aMU IIPOEKTY.
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NMOCIBHUK I3 BIMIPOBAAXKEHHA

OcHoBHUM ejieMeHT 6. M-rpynu

o

O 0OO0OO0O0OOOO

I[IpoBOASATHCS NEPCOHAJIOM MNPOEKTy Ta/a60 BOJIOHTEpPaMH, SKi MNPOHIIIA
BiZNOBiJHe HABYAaHHA i MAIOTh BiANOBIAHIi HABUYKH.

Po3m14al0Th NUTaHHA, BaXKJIUBI AJI MOJIOAMX reiB/6iceKcya/IbHUX YO0J10BiKiB.
CTBOPIOIOTh MOK/JIMBOCTI AJIS CIIiIJIKYBaHHS.

EpoTHn3yloTh 6e3ne4HMi ceKc.

HaB4yarTb i 3a0X04y10Th A0 HePpopMaIbHOI ayTPi4-pOOGOTH.

HaB4awTh, IK JOMOBJISITHCA PO 6e3MeYHUH CEeKC.

320X04yIOTh [0 yYaCTi y NPOEKTi i BOJIOHTEPCTRBA.

[IpoBOAATHCSA PETYISIPHO.

OcHoBHUuM ejieMeHT 7. KammaHia 3 momyaAapusariii IpoeKTy

Ilepe6ayae miAroToBKy NpyMBaGJIUBUX Ta iHPOpPMaTUBHUX MaTepiaJiB.

Haraaye moJsiogum resiM/Gicekcya/IbHUM 40JI0BiKaM PO HEO6XiAHICTh
NPaKTUKyBaTH 6e3NIeYHUH CEeKC.

OxomI€E BCiX MOJIOAUX reiB/6icekcya/IbHUX Y0JI0BIKIB y CHIJIBHOTI.

IIpu3Havya€eThbcs AJ1A MOJIOJMX reiB/6icekcyabHUX Y0JI0BIKIB, a He AJIf 3araJibHOTo
HaceJIeHHA.

OcHoBHUui ejieMeHT 8. 'pomajachka KOHCYJIbTATHBHA pajaa
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Ciyrye pecypcoM JJisi OCHOBHOI IpyIH.
He ynoBHOBakeHa NpUilMaTHU pillIeHHS.
BHUKOpHUCTOBYE AOCBiJ MiclleBUX eKCIIepTiB.

He € 060B’A3KOBMM OCHOBHUM €JIEMEHTOM.



MPoawerinent Mogayb 1. 3AFTA/IBHUI OT A4

JOJATOK 1.1

JIOBiTHUK KepiBHUX IPUHITUITIB

(ITpumimxa: ye ckopoueHa sepcis kepigHux npuHyunis. /[emanvHile nPo HUX MONHCHA NPOHUMAMU 8UWE 8 UbOMY MOOYAT).

1. OHaKHu nepeiMaThCA COMiaTbHUMHY MATAHHAMHA Ta MUTAHHAMH CAMOOIIHKI

[Tepiuii KepiBHUY IPUHITUII 3BYYHTH TaK: ycrinrHa npodinaktuka BLI cepen mosoiux reis/6icekcyasib-
HUX YOJIOBIKiB TOBUHHA MOEITHYBATH 3HIDKEHH pU3UKY iHDikyBaHHA BLJI i 3a10B0oIeHHSA iHIINX TOTPED,
TaKUX K MO0yZ0Ba APY>KOU, pO3Bar, MiIBUIIEHHS CAMOOIIHKH.

2. BiuiuB AyMKH TOBapHUIIiB CUJIBHUH y cEpPeJOBUIII MOJIOAUX reiB/0icekcyaJJbHUX Y0JI0-
BikKiB

Jpyruil KepiBHUU NPUHIUII 3BYYUTh TaK: e(eKTUBHICTh IIPpoeKTy Mpowerment B OXOIJIEHHI MOJIOUX

reiB/6icekcyasIbHIX YOJIOBIKIB 3aJI€KUTH BiJl TOTO, HACKUIBKY BiH BUKOPUCTOBYBAaTHUMeE BILJIUB TYMKU TO-

BapWIIIB i MPUHIUAT «PiBHUH—PIiBHOMY».

3. IIoGyxoBa 310pOBOi CILIBHOTH MOJIOAUX IeiB/GicekcyaJbHUX YOI0BIKIB

TpeTiii KepiBHUI NPUHIUI 3ByYUTh TaK: BRKJINBO MOOY/IyBaTU CIIUIBHOTY MOJIOZUX TeiB/biceKcyaTbHUX
YO0JIOBIKIB, Jie IOHAKU IiITPUMYIOTh OJIMH OJTHOTO B MMTAHHAX O€3II€YHOT0 ceKCy U TecTyBaHHs Ha BLJI, e
coIiayibHI HOPMHU Ta OYiKyBaHHs CIPUAIOTh mpodinakturi BIJI i Ae 1oHAKKM AOTIOMArarTh OAUH OTHOMY
JIOJIaTH CTPECH BiJl TOTO, III0 BOHU Tei/bicekcyastn.

4. Po3IIMPEHHA MPAaB i MOKJIUBOCTEH CIIPUAE TPUBAJIININM IMOBEAIHKOBUM 3MiHAM

UeTBepTH KEPIBHUN IMPUHIUI 3BYUYUTH TAK: MPOEKT MOOLII3Y€E 1 HaIUXa€ CIUIBHOTY MOJIOAUX reiB/bi-
CeKCyaJIbHUX YOJIOBIKIB: IOHAKH CaMi PeasTi3yI0Th IIPOEKT — JIJIA HUX HOT0 HIXTO He peai3ye.

5. 3MiHHM y CIJIBHOTI HACTAIOTH 3aBASKH Mi?KOCOOMCTICHMM KOHTAaKTaM

[T'ssTvil KepiBHUM TPUHITAN 3BYYUTH TAK: 3MIHU y CIIJIBHOTI BiZI0OyBalOThCs NLISXOM He(OpMasbHOTO
CIIJIKyBaHHA ii WIEHIB Ta HAC/IiIyBaHHS ITOBE/IIHKH JIPY3iB.

6. BUXOBaHHA rOpAOCTi: MO3UTHBHE CTABJEHHS /10 T€iB, ETHIYHO-PACOBOTO Pi3HOMAHITTA i
CEKCy CIIPUSE MOBEAIHKOBUM 3MiHAM

[MTocTuii KepiBHUI TPUHIUII 3ByYUTH TAK: IIPOTpaMa 3MIIHIOE BiUYTTSA TOPAOCTI MOIOAUX reiB/Oicek-
CyaJIPHUX YOJIOBIKIB 3a Te, KUM BOHH €, 1 HaJ[UXa€ iX Ha JIOCTI/PKEHHs BJIACHOI CEKCYaJIbHOCTI He JIUIIIE
IIUIIXOM BUKOPUCTAHHS IIPEe3ePBaTUBIB, a U IIJIAXOM IIPAKTUKH O€3ME€YHOI CTaTeBOI MOBEAIHKY B IIJIOMY.

7. IloTrpioHa GaraTropiBHeBa nporpama npodisaktuxku BLUI qyis mosogux reiB/0icekcyasib-
HHUX Y0JI0BIKiB

CroMUY KepiBHUI MPUHINI 3BYYUTh TaK: MOTPiOeH OaraTOpiBHEBUH MiAXif JJ11 OXOIUIEHHS III0O1 HU3-
KU YMHHUKIB, SIKi BIUTUBAIOTh HA PU3UKOBAHY ITOBE/IIHKY IOHAKIB Ta iXHE Oa’kaHHSA IIPOXOJIUTU TECTyBaH-
Hs1 Ha BIJI. Ockitbku MoJI0/Ii rei /6iceKcyasibHi Y0JIOBIKA TPAKTUKYIOTh HEOE3IIEUHUH CEKC uepe3 HU3KY
PI3HUX IPUYUH, BTPYYaHHs, 110 OXOIUTIOIOTH AKICh OJIHI 3 IIUX IPUYUH, MOXYTh YIIyCTUTH YOJIOBIKIB, AKi
MIPAKTUKYIOTh HeOE3MEeUHHUI CEeKC 3 IHIIUX MPUYHH. TaKUM 4MHOM, MpoeKT Mpowerment, IKUH iHKOIH
Ha3WBAIOTh KOMOIHOBAHOIO ITporpamoro 3 npoditaktuku BIJI, cipsasMoBaHuii Ha 3HIKEHHSA PU3UKOBAHOI
CTaTeBOl MMOBE/IHKY Ta BpaxyBaHHs 0iOMeIUYHUX MMUTAHb IUIIXOM 3a0XOUYEHHS JI0 TECTYBAHHSA Ta JIKY-
BaHH:A BIJI-MO3UTHBHUX YOJIOBIKIB.
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B

‘MOAYAb

OLUIHU | 3HAU CBOIO
CMI/IBHOTY!

ITixi
HAAATU IHCTPYMEHTM | PEKOMEHAAL|IT AN1E1 TOTO, OB BUSHAYMTU TA OMUCATH:

1. PI3HITPYNMU MONOAWNX TEIB/BICEKCYA/IbHUX YO/IOBIKIB Y
CMINBHOTI: AK IX OXONUTU | AKUMU 3AXOAAMMU;

2. PECYPCU CMIZABHOTK | OPTAHI3ALLT, AKI MOXKYTb CTATU Y NMPUTOA
NMPOEKTOBI;

3. TUX, KOTO AOBPE BY/10 B MATU Y CKAA/AI OCHOBHOT FPYNU |
FTPOMA/ACBKOT KOHCY/IbTATUBHOI PAAMN.

Y OAATKY 10 MOAY/NA BU 3HAMAETE:

AoaaTokK 2.1.  Pe3y/abTaTH OLiHKM CMiZIBHOTU B MicTi AIbByKepke, wTaT Hblo-
Mekcuko

Y AOAATKY 0 MOAY/A 11 BU 3HAMAETE:

AopaaTtok 11.3. IHTepB’to 3 Mo/oAMMU reamm/6icekcyaZlbHUMM HO/I0BiKaMM B pamKax
OLiHKM rpoMagm

AoaaTokK 11.4. Popma A/1a 3anmcy AaHUX pe3y/IbTaTiB iHTEepPB’l0 B paMKax OLiHKK
rpomagu

AopaTtok 11.5. IHTepB’to 3 nigepom rpomaam (y paMmKax ouiHKM rpomagm)

doro: komansia biaroziinoro Gouny «ABante» (M. JIbBiB). ABTop: Costozkina Harans



MPowerinent Mogy/b 2. OLIIHU 1 3HAI CBOIO CMI/IbHOTY!

[Ticoia mpu3HAUYeHHA KOOPAMHATOPIB OJTHUM 3 HAHIEPIIUX KPOKIB Y BUKOHAHHI mpoekTy Mpowerment
Mae€ cratu 30ip ingopmartii, ika 3a6e31MeYnTh BaC KOMIUIEKCHUM YSBJIEHHSM IIPO Ballly CIIUIBHOTY 1 J[0-
CBiZT MOJTOAUX TeiB/6iceKcyaTbHUX YOJIOBIKIB, SIKi B Hill JKMBYTh. By/le TaK0K KOPUCHO 3HATH, K CIILJIBHO-
Ta BifpearyBasia Ha BIJI/CHI/I i ski 3axonu 3 mpodinaktuku BLJI 1yis Hel Bike BUKOHYBasucsA. Bee 11e €
YaCTUHOIO OLIIHKU CIIUJIBHOTU — MEeTOJLy, AKUH JIolloMarae BaM Kpare [o3HaioMuTucs 3 Hew. JI1d npo-
BeJIEHHS TOYHOI OI[IHKU CHIJTBHOTU 0QKaHO CKJIACTU «KAPTY JKUTTSI» MOJIO/INX TeiB/0iceKCyaTbHUX Y0JI0-
BiKiB y CHiJIBHOTI, a MOTIM IMOMipKyBaTH Haj| po3po0OKoIo mporpamu 3 nmpodiutaktuku BIJI, sika HalKkparie
CITPAITIOE JJIs ITUX IOHAKIB.

OriHKa CHiJIBHOTH MMOBHHHA MPOBOJUTHCSA Ha MOYATKY IMPOEKTY, a MOTIM IIOPiYHO abo 3a moTpebu, 60
CIJIPHOTA MOJIOAUX TeiB/OiceKkcyaslbHMX YOJIOBIKIB 3 YacOoM 3MiHIOBaTUMeTbcs. Haiikpammuii criocio
YCIIIITHO peasidyBaTU IMPOEKT — Ile 3HATH, 3 KOT0 CKJIAZIAEThCS CIIUIBHOTA IOHAKIB Y Ballill MiCII€BOCTI
(muB. Jomatoxk ;0 Moy 12).

KOJIN YAC ITPOBOANTH OIIIHKY
CIIVIBHOTH?

I1l0¥#iHO MOYMHAEThCSA MPOEKT.

Illopoky a60 KOXHi ABa POKH.

Koin noHOBA0OETHCA PpiHAHCYBaHHS.

KoJsiu Bif0yBa€eThCsI poTallisi MepCcoHaIy a60 KOJIU NPUXOAATh HOBi KOOPAUHATOPHU.
Ko npoekT noTpeodye «nepesapasKu».

Kosiu Tpe6a noiH¢popmMyBaTH OCHOBHY I'pyny i BOJIOHTEPiB NPO Lili IPOEKTY.

Kousiu Tpe6a mony/isipu3yBaTHU NPOEKT V CHiJIbHOTI IWHAKIB.

O O0OO0OO0O0OO0OO0OO

Ha BuMory cnoHcopa.

JanuTa"HHuAa

[Tepen mouaTkoM peastizaliii mporpaMu Tpeba BiZITOBICTH Ha TaKi 3alIUTaHHI:

3 AKMX IpyI CKJIaJA€THCA CHIJIBHOTA MOJIOJAMX reiB/6iceKcya/IbHUX Y0I0BiKiB?
3 AKUMH NPo6IeMaMy 60PIOTHCA Lii IOHAKHU?

Jle BOHM 3yCTPiYalOThCA A60 CHIJIKYIOThCA?

O o0O0OO

fIki opraHisanii a60 3axoAM y CHiJIbHOTI NPUBAGJIKIOThL MOJOAUX reiB/6Gicek-
CyaJIbHUX 40JI0BiKiB?

o

Ha saki 3axoAu 3BepTalOTh yBary MoJioji rei/6icekcyasibHi 40/10BiKHA?

o

fAKi pecypcH clliJIBHOTM MOXKYTb CTaTH IPOEKTOBI y IPUToAi?

O {xux Mosiogux reiB/6iceKcya/ibHUX YOJIOBIKiB 6y/I0 6 A06pe 6a4yuTH y CKJIaAl
OCHOBHOI rpynu?

O {ki3axoau MOXYTb 6yTH NPUBAGJIMBUMHU JJis IOHAKIB 3i cHiJIbHOTH?

O Koro 3i «crapiiimiuH» rpomaau ao6pe 6yjo 6 MaTH y CKJAajAi rpoMajcbKoi
KOHCY/JIbTaTUBHOI paau?

41



NMOCIBHUK 13 BMPOBAAXKEHHA

XTO ITPOBOJNUTD OLIIHKY CIIIVIBHOTH?

Mu 3’sicyBastd, IO OIJiHKA CIIUTPHOTH IIPOXO/IUTH SIKHAMKPAIIE TOZi, KOJIU OLIbIIY 11 YaCTHHY MPOBOAATH
KOODPJIMHATOPH IIPOeKTy. J{Jis mporo € /1Bi npuyuny. [1o-nepiie, MORHO IPOEKT 3aIMyIeHO, KOOPAUHATO-
pu OyZIyTh MOCTIHHO MOBEPTATHUCA /10 iHGOpMaIlii, OTpUMAaHOI B X0/i OIiHKU. BoHU OyayTh Kpalle o3Ha-
r“iomieHi 3 iHdoOpMaIli€o, AKIIO 6paTUMyTh y4uacTh y il 300pi. [Io-aApyre, 3 mpoliecy TpoBeieHH OI[iIHKU
[IOYMHAETHCA MPOIlec MOMUPeHHA iHdopMaii Ipo mpoekT. BiacHe, 11e 01H 3 KePiBHUX IPUHIUIIIB IIPO-
€KTy — IIOIITUPEHH iHGOpMaIlii PO HHOTO Y CIJIBHOTI (ITapajiesIbHO 3 MPOoITaraH 00 0€3MEeYHOT0 CEKCY U
TectyBaHHA Ha BLJT).

OriHKa CHiJIBHOTU HAa MOYATKy IIPOEKTY IPOBOJUTHCA Y KPUTUUHO BOKJIMBUN MOMeHT. bararo iHdop-
Mailii Oysie OTpHMaHO 3a pe3yJIbTaTaMH OIUTYBAaHHS MOJIOAUX TeiB/OicekcyasbHUX UYOJIOBIKiB, i came y
MIpOIfeci OMUTYBAaHHSA BOHH BIEPIIE JI3HAIOTHCA PO MPOEKT 1 PO Te, IIO iXHA YIaCTh MAaTHMe Ha HbOTO
BIuB. OTKe, BAXKJIUBO, 11100 iHdOpMallis Ipo MPOEKT y Ieid MOMEeHT OyJia YiTKOIO Ta 3p03yMisIolo i 1100
caMe KOOPIMHATOPH MPOEKTY MPEACTABJIAIH ITI0 iHGOpMAIlifo Ha paHHIX HOTO CTafisX.

[IpoTe iHmIi 3aX0AX B paMKax OI[IHKH CITUTBHOTH, fIKI He Tlepei0avaroTh 3yCTpidi 3 MOJIOAUMHU TesiMu/6i-
CeKCyaJIbHUMU YOJIOBiKaMH, MOXKYTh ITIPOBOAUTH iHIIi mpariBHuKU OI'C.

IO BAXZKJINBO SHATU ITPO CIIVIBHOTY
MOJIOAUX I'EIB/BICEKCYAJIPHIX YOJIOBIKIB

U Pi3Hi rpynu MoJ10oAuX reiB/0icekcyalbHUX Y0JIOBIKIB

ITpoekT Mpowerment mpartHe OXOIHUTH yCiX MOJIOAUX TeiB/OicekcyaslbHUX YOJIOBIKIB Y CIUIBHOTI. Jls
I[bOTO Tpeba maM’sITaTH PO HASBHICTh 6AraThOX PI3HUX TPYI IOHAKIB y CKJIaAl CIUIbHOTH (uB. JlogaTok
2.1 mo poro moxys). Ciri He JuIlle II3HATHUCS PO I Pi3HI Tpymny, aje U 3'scyBaTH, 10 i /e BOHU po0-
JIAATH y CBiH BIJIBHHUI Yac.

3BicHO, MM 3arajioM 3HalOMi 3 TAKUMHU JIIOIBMH, IK MU cami. He3asie;kHo BiJi TOro, XTO Oy/1e KOOp/inHA-
TOpPaMH IIPOEKTY 1 CKITbKH ITi JIIOAW IPOKUJIN Y CIIJILHOTI, BOHH HaBPsiJ] Y¥ 3HAIOTH yCe, II[0 BAPTO 3HATH
po abCoJTIOTHO Bei comianbHi rpynu. [IpoBeieHHS OLIHKY CHIJIBHOTH /1a€ 3MOTY KOOP/IMHATOPaM ITPOeK-
Ty GJIrKUue MO3HAHOMUTHCA 3 PI3HUMU CerMeHTaMU CIIUTPHOTH, KPIiM THX, IKi BOHU BXKe 3HAIOTh. BiacHe,
MM [IE€PIOANYHO CHOCTEPITaIN, IK KOOPUHATOPH IIPOEKTY ITi/l Yac MPOBEAEHHS OI[IHKYU CIUIBHOTH 3 TIO-
ZIUBOM 111 cebe Ii3HaBasIKCs IIPO HAsABHICTh HOBUX IPYII, IIPO SIKi BOHU paHillle He 3HAJIU.

Indopmanis mpo pisHOMAaHITHI COLiaIbHI IPYIIH CHITBHOTH KOPUCHA /IJIS1 IPOEKTY 3 KUJIbKOX Npu4uH. I1o-
nepiie, BoHAa Oy/ie 6e31iHHOIO /71 CTBOPEHHS OCHOBHOI I'PYITH, OCKIJIBKY II5 TPyTIa IOBHHHA CKJIQIATHCA 3
IOHAKIB, fIKi MIPEJICTABJIAIOTD Pi3HI CErMeHTH CIIbHOTU. [1o-pyTe, BOHA I0ITOMOKE ITPOEKTY MPOBOAUTHU
IIOTOYHY OI[IHKY CBO€EI poOOTH, KON Tpeba 3'CyBaTH, YU OXOIUIIOIOTH 3aX0/IH IPOEKTY BCi BEPCTBHU CIiJIb-
HOTH.

Hamnpukiaz, Oyie KOpUCHO 3'sicyBaTH, XTO caMe BiIBiZlye comiasibHi ayTpiu-3axoau. Lle qomomorke Koop-
JIMHATOPAM IIPOEKTY i OCHOBHIN I'pymi BU3HAYUTH, YU ITOTPIOHO FOTYBATH OKPEMI ayTpiu-3ax0qU JJId TUX
Ipy1, fKi 0Ci He 3'ABJIAINCA, Ta OLIHUTH, 91 IPOBOJATHCA BUCTABU ayTPiU-KOMAaH/M B MICIAX, JIe € IIIaHC
OXOITUTH BCi IPYIIH I0HAKIB, UM Tpeba pO3IINPUTH ayTPid-3aX0/iH, 00 OXOMHUTH OiIbIle I0HAKIB. Och YoMy
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BHUXiZiHA iH(OpMaIisd PO pi3HI IPynu MoJIOAUX TeiB/bicekcyaTbHUX YOJIOBIKIB, — /ie BOHH 30MPaIOThCA,
9uM JI00JIATh 3aMaTHCA TOIO, — MOYKE JOTIOMOTITH 1 B po3p0o011i mporpamu, i B Il IOTOYHIH OITiHIT.

O /le 3ycTpiyaroThes i CIUIKYIOTHCA MOJIO/A] rei/0iceKcyaabHi 40I0BiKN

BaxyinBoO fizHaTHCS, Jie 3yCTPIYaIOThes 1 CIIKYIOTHCSA MOJIOZI Tei/0iceKkcyaTbHi Y0JIOBIKH 3i CITIIBHOTH, 1
Ha 10 cXO0xKi i Miciis. Y AesKuX CHiJIbHOTaX TaKUX MicCIlb 6araTo, a B iHIIINX — JocuTh Masio. 1100 mizHa-
THCS, I 3yCTPIYaIOThCS 1 CIIIKYIOTHCS I0HAKHU 31 CITUIBHOTH, TPeba IMOCTAaBUTH iM KiTbKa TAKUX 3aITUTaHb:

O {ki came rpymM BiABiAyIOTh Ie Micune (HampukJjaj, iHIII rpynu He-reiB i He-
6icekcyasiB)?

o

Yu BiBiAYIOTH 1€ MicLie MOJIOJI rei/6iceKcyasibHi Y0JI0BIKHY y IEeBHi JHI a60 MeBHY
KJIBKiCTb pa3iB?

Yu MOKHA B IbOMY MicLii npoBoauTH ¢popMasibHi ayTpidy-3axoau?
Yu MOKHA B IbOMY MicCIli CIIiJIKyBaTHUCS i po3aaBaTH ayTpiy-MmaTepiaan?

Yu MOXHA TaM NOBiCUTH IJIaKaTH?

O o0OO0O

Yy MOKHA TaM 3a/Iy4YUTHU IOHAKIB 0 y4acTi y 3axoAax IPOeKTy?

TumnoBi micis 3ycTpiyed i cHiIKyBaHHsA MOJIOJUX TeiB/OicekcyaslbHUX YOJIOBIKIB — Ile 6apu, KIyoH,
kade, mapku, cryamicreuka i cropr3anu. [Ipo KokHe 3 IHUX MicIb Oy/ie BasKJIMBO OTpUMATH iHDOp-
MalIifo I[0/I0 TOTO, SIKi camMe TPYIH IOHAKIB IX BiIBIYIOTHh Ta YU icHYE rpadik BiZBilyBaHHSI HUMH ITUX
MicCIb.

HactynHuii BaXKJIMBUI KPOK — BUBHAUUTH, YA MOKHA IIPOBOAUTH B IIUX MiCIIsIX IIPOIATaH/y Ta ayTpid-
poborty. 3’sacyliTe, UM MOXKHA TaM IOBICHUTHU IJIAKATH, PO3/IaBATH ayTpid-MaTepiaysu, MIPOBOAUTH ayT-
piu-3axonu (TeaTpasi3oBaHi BHCTABM) Ta PO3/JaBaTH MaTepiayiv, MPUCBsIYEHi mponaradai 6e3meyHoro
cekcy. [lepur Hizk JOMOBJIATHCSA TIPO MPOBEAEHHS ayTPid-3aX0/IiB y 3aKJIa/li 3 HOTO BJITACHUKOM UM MeHe-
JUKEPOM, MU PAJIUMO ITOTOBOPUTH IIPO Iie Y CIIbHOTI. Tak MOKHA Ai3HATHCA TIPO TONepeHi Biasti abo
HeBJIaJTi CIIpoOU HAJIAaTOAUTH TaM ayTPid-poboTy.

¥ 6araThbox CHIJIBHOT € CBil reii-0ap, a y BEJIMKUX CHIJIBHOT — HaBiTh He OIMH. YacTo AKUICh OUH Oap
KOPHCTYETHCA 0COOIMBOIO MOMYJIAPHICTIO cepeJ IOHAKIB, ajle e MOKe 3MIiHIOBAaTHUCS 3 4acOM. 3 IOCBIiy
nmpoekTy Mpowerment Mu 3Ha€EMO, IO YaCTO OJMH Oap CTa€ MOIYJIAPHUM Ha KUTbKA MICAIIIB, a IOTIM B
iHmomy 6api BinOyBarThCA 3MiHU (IleperyIaHyBaHHA, PEMOHT, TEMAaTUYHI BEYiPKHU TOIIO), 1 MOIYJISAP-
HHUM CTa€ BKe BiH. Ba>xJIMBO Bi/icTe:KyBaTHU TaKi 3MiHHU.

O fAx mosozi rei/GicexkcyaabHi Y0IOBiKH 3HalOM/IATHCA B IHTEpHETI

3aBIsAKH TOMYJISIPHOCTI TaKUX COLIJIbHUX IHTepHeT-Mepex, sik Facebook, MySpace i Twitter, 6araTo
IOHAKIB 3HAWOMHUTHCS OH-JIalH. BinbiricTs mpoekTiB Mpowerment cTBOpHIIN €BOI BacHi mpodii, rpynu
Ta/abo dan-cropinku. [IpoTe HeMae rapaHTii, 0 CaWTH, MOIYJIAPHI CbOTOAHI, Oy/IyTh TAKUMU U 3aBTpa.
V cBiti IHTepHETY BCe 3MIHIOETHCS JOBOJII MIBUIKO, TOMY BaXKJIUBO CTEXKUTH 32 MOMYJISPHICTIO THX YU iH-
IITUX COIIAJTbHUX MEPEXK.

Jis1 TOro 100 3’AcyBaTH, AK IOHAKH Y Balllill MiCII€BOCTI KOPUCTYIOThCA IHTEpHETOM, MOXK-
JINBO, BaM I0B€AE€ThCA IPOBECTH ONMUTYBAHHSA CEePEJ WIEHIB OCHOBHOI rpymu a0o mijg yac co-
MiaJIbHUX ayTPiu-3axoaiB. 3amUTANTE TAKe:
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O Ywu xopucryerecs Bu conianbHow iHTepHeT-Mepexelo? fkow came? (Hampukiag,
Facebook, MySpace, Twitter, Friendster, Connection? IHimi?)

O {xum Biggaere nepeBary?

o

K yacTo 3axoguTe Ha caiT(u) (Hanpukaaj, IOAHS, IOTUKHA, IOMicss)?

O {kx BUKOPUCTOBYETe Liei caiiT(u) (Hanpukaaj, nepeBipsieTe, yd € TaMm Bami apys3i,
YHTa€ETE OHOBJIEHHA CTATYCiB, OTPMMYETE HOBUHH, NlepeBips€Te NOLITY, BeAeTe 6JIOT,
6epeTe y4acThb y AJUCKYCifX)?

O Yu BigBigyeTe caiiTi 3HaiioMcTB (Hanpukaaj, Adam4Adam, gay.com, manhunt.net)?

o

fAK yacTo 3axoauTe Ha LIi cCaliTH (HANPUKJIaJ, OJHS, IOTYKHSA, IoMicsAnsa)?

O Yu € me gKich caiiTH, Ha AKi Bu 3axoauTe, m06 Ai3HATHCA MiclleBi HOBUHH a6o0
iHpopmaniro rel-cniyibHOTH?

CayiTu coriaJIbHUX MepeX I0OMaraloTh OXOIMUTH YWIEHIB CIIIBHOTH 1 3JIy4UTH iX /10 BAIIIOTO IIPOEKTY.
PexsamHi MaTepiasiv, 3aBaHTa>kKeHI Ha IIi CAUTH, MUTTEBO PO3IOBCIO/?KYIOTHCS CEPel BEJTUKOI KIJIbKOCTI
IOHAKIB.

BoHU Takok J03BOJIATH BAIlIOMY ITPOEKTY CTATH OHJIAMH-MarHiTOM JIJIs iHIITNX FOHAKIB, OCKUIBKU TaK BOHU
3MOJKYTb 3HAHOMUTHUCSA OFMH 3 OJTHUM 1 IMapaieIbHO Ii3HABATHUCS, YUM 3aMAEThCS ITPOEKT.

MySpace

MySpace 103BOJISIE MPOEKTaM CTBOPUTU OE3KOIITOBHUU OHJIAWHOBUU NPOPisb, AKUH BHUKOHYE POJIb
«ApyTa» IHIINX 3apeecTpoBaHuX 0cib. Taka mpocra i 103B0OJISI€ TPOEKTAM PO3IIUPUTH KIJIBKICTH 0Ci0, 3
AKUMH MO>KHA CITUIKyBaTHCSA OH-JIalH, IJIIXOM 3HaHOMCTBA 3 APY3SAMU /IPY3iB, a IIOTIM — i 3 IXHIMU ApY-
3AMU. SIK TUIBKH NMPOEKT MPUEAHYETHCA 0 MySpace i cTBoproe podisib, BiH MOKe 3aIIPOCUTHU CBOIX JIpy-
3iB mpuenHaTuca 10 MySpace. IIpoeKkT Mo3ke TakoK MpOorIAHYyTH MySpace y HOIIyKax iHIINX MOJIOAUX
reiB/06icekcyaslbHUX YOJIOBIKIB, SIKi BJK€ 3aPEECTPOBAHI.

¥ meH10 «/Ipy3si» 06epith omirito «ITOmIyK JIt0/1ei», MOTIM KJIIKHITH Ha orilii « Po3mmupennii mouryk». Tyt
MOKHA 33/IaTH KPUTEPii MOIIyKy 3a IMOIITOBUM iHAEKCOM, BIKOM, HAIIIOHAIBHICTIO i CEKCYyaIbHOIO OPi€H-
TaIie€r0 («reTepo», «rei», «0i», «He BU3HAUUBCA»). [[POEKT MOKEe IIBUIKO PO3IITUPHUTH CBOIO MEPENKY
JIPy3iB, IPOCTO IIYKAIOUH IHIIIHNX MOJIOJIUX reiB/0iceKcyabHIUX YOJIOBIKIB 31 CBOET MiCI[€BOCTI.

Facebook

Facebook mpomnoHye 1Ba BapiaHTH — CTBOPEHHS Irpynu abo ¢gaH-cTopiHKU. Xoua i rpymy, i paH-CTOpIHKH
JIOTIOMO3KYTh IIPEKPACHO MPOpPeKIaMyBaTH Balll MpoeKT, Mu nponoHyeMmo OI'C o6paTtu ¢aH-cTOpiHKY 3a-
MiCTb IPYIH 3 TAKUX IPUYNH:

O ®daH-cTOpiHKHU He NOB’sA3aHi 3 NnpodinaMMy, TOA AK rpynu NoB’si3aHi 3 KOHKPETHUMU
0C06aMM.

O IIpu 3MiHi KoOpaAUHATOPIiB MPOEKTy ¢paH-CTOpPiHKA /[03BOJISIE 3POOUTH IJIABHUK
nepexiz 10 HOBUX KOOPAUHATOPIB.

O Jinutucsa inpopmauierw 3 apy3samu Jierme. Ha cropiHii BU MoxxeTe po3MilyBaTu
iHdopmanio npo noAii, HaragyBaHHs BOJIOHTEPAM Ta HOBUHU NPOEKTY.

O daH-cTopiHKM (QYHKLiOHYIOTh Maiike fAK CTOPiHKH o0co6GucToro mnpogimwo i
BKJ/IIOYAIOTh CTiHY, CTPiYKy HOBUH, $OTO, Bi/le0 Ta CHUCOK APY3iB.

OpnuH 3i crtocobiB oTpuMaTu iHGOPMAIIIIO BiJi BiZiBilyBadiB caliTy OH-JIaWH — II€ TPOBECTH IIBUKE OIIH-
TyBaHHS 3a JIOIIOMOTOI0 iHTEpHET-calTy, Hampukiaa, SurveyMonkey.com. OcHoBHiI aboHeHTH (6e3KO0-
IITOBHI aKayHTH) MOXKYTh noctaBUTH 10 muTtans i onutaté 100 peCIOHAEHTIB ¥ paMKaX OZHOTO OMUTY-
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BaHHsA. [IpOEKT MOKe KOHTPOJIIOBATH BUIJISAZ ONMHUTYBAaHHSA, a TAKOXK PO3MICTUTHU cBiil jorotut. [ToTtim
MO’KHA PO3MICTUTH IMMOCUJIAHHS Ha ONUTYBAHHSA HA CAUTI MPOEKTY, a TAKOK HA MOro cTopiHKax y Facebook
i MySpace.

O Micuesni 3MI a1 mosiogux reis/0icekcyaJIbHUX Y0JIOBIKIB

[ITo6 moingopmyBaTH AKHAUOLIbIIE MOJIOANX TeiB/0iceKCyaylbHUX YOJIOBIKIB y TPOMa/Ii PO AifIbHICTD
IIPOEKTY, PAIIMO BUKOPHCTOBYBATH BCi JIOCTYIHI pecypcH, B ToMy uucii miciieBi 3MI ta Intepner. [
1[bOT0 OyZle KOPUCHO BU3HAYUTH HasABHI y rpoMaau 3MI Ta iHTepHeET-pecypcH, a MOTIM 3'AcCyBaTH, fKi 3
HUX BUXOJATH JIJISI MOJIOAUX reiB/0GiceKcyaybHUX Y0JIOBIKIB.

Ockinbku Taka iHdopMarisa 0co6JIMBO BRXKINBA JUUIS MOMYJIAPU3allil IPOEKTY, Il TUTAHHA PO3IJIANAI0Th-
cs mai B Mopyoti 10. ITponmoHyeMO KUTbKa 3alIUTaHb /Il OMMUTYBaHHs MiceBux 3MI:

O Ywu € raseru JJisl MOJIOAUX reiB/GicekcyaibHUX Y0/I0BiKiB? Hanpukiaj, 4u € razera
JJId reiB, aJlbTepHaTUBHA radeTa abo CTyAeHTCbKa rasera?

O fx yacTo BOHA BUXOJAUTh?

O Ywu ymTaroTs ii Mosioi rei/GicekcyanbHi 4010BikM? YK YUTalOTh ii IpejCcTaBHUKU
THUX €THiYHMX/PaCOBUX I'pyl, 3 AKMMHU NPALI0€ MPOEKT?

O {xui KiHIEeBUHA TepMiH MOJAHHS OTrOJIOLIEHHA B Ii ra3eTv i CKiJIbKH KOIITYE
pexiama?

O Ywm € B nux raserax po3ziim (kKajeHgapi a6o po3k/aj mojii), Ae MoKHa Gy/10 6
6e3KOIITOBHO PO3MicTUTH iHopMaLilo PO 3aX0AU NPOEKTY?

O Ywu icHye pajionepeaadya AJjs MOJIOAUX reiB/6iceKcyaJbHUX Y0JIOBIKIB (Gi/IbIIiCTh
YHiBEpCUTETChKUX pajiocTaHLid i AeAKli rpomMajcbKi pagiocTaHuii CTBOpPHOIOTH
nepejadvi, npyucBAYeHi resam)?

O Yu € rpoMaAChKi JOLIKH OroJIOLIEHb, /e MOXKHA PO3KJIeiTH JIUCTIBKH? [le e MOoXKHA
6y/10 6 pO3KJIeiTH JIMCTIBKHU MO CyCiJCTBY?

O Yu € micueBHii Be6-caiiT JJi4 reip?

O CaiiTu AKUX colliaJIbHUX MepeX 3a3BUYail BUKOPUCTOBYIOTh IOHAKHU (HAaNpUKJIAJA,
MySpace, Facebook, Twitter)?
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PECYPCHU I'POMA/IN, AKNMMUN MOZKE
CKOPUCTATUCA ITPOEKT

BaxxymBo 3HATH, AKI BXKE € PeCypCH JIJIsI MOJIOJIUX T'eiB/0iceKcyalbHUX YOJIOBIKIB y rpoMasli, o6 mTpoeKT
MIT TOCHUJIATHCSA HA HUX 1 He mybsoBaTu 3ycusuis inmmux OI'C.

[Tepie, mo Tpeba 3po6UTH, — I1e BUBHAYUTH MICIEBI OpraHi3aiiii, IKi HaJ[al0Th MIOCIYTH MOJIOJIUM Tessm/
OicekcyasTbHUM YOJIOBiKaM. [0 HUX MOXKyTh HAJIE3KATH YHIBEPCUTETH, KOJIE/IK1, TIOJTIKJTIHIKY Ta JIiKapHi, a
TaKOK MICIIeBl Ha/laBayi MCUXiaTPUYHUX MOCTYT. TaKoK BapTO MOIIYKATH IPOMAJICBKUI LIEHTP JJIs TeiB,
TPy TiATPUMKH I BiJIKPUTOTO BU3HAHHS CBOEI OPIEHTAIli1, COIiaJIbHI IPyIIU TeiB.

OzHaiioMTecs 3 MiClleBUMHU OpraHizalisiMu. BcTaHOBITH KOHTaKTH Ta 00’€qHaliTeCs 3 iHITUMU TPOMai-
CbKUMU OpraHi3allisiMH, sIKi HaZAal0Th MOCIYTH MOJIOJUM resiM/0iceKCyaJIlbHUM YOJIOBIKaM, — II€ MOXKE
OyTH BUTITHO 1 TPOEKTOBI, i IUM OpraHi3amisam.

JlizHaiiTecs, Ky MOXKYTb 3BepTaTHUCA IOHAKH 31 CHIJIBHOTHU 110 MeJIUYHY JIOTIOMOTY, 30KpeMa JIJIsl TeCTy-
BanHs Ha BIJI/ITICII Ta BimmoBigHOoro JTikyBaHHS. JIj1a TOTO 1100 MPOEKT Mir 3a0e3IeunTH Iepeajipeca-
1Tii, KOPUCHO 3HaTH, SIKi OpraHisallii HaZlaloTh MOCIYTH Oe3Iocepe/;THH0 MOJIOAUM TesiM/OiceKkcyaTbHUM
Y0JIOBiKaM ab0 IPUIIAIOTh 0COOIMBY yBary NUTAHHAM OXOPOHH IXHBOTO 3710pOB’s. Bce 11e MOKyTh Hali-
Kpalle 3'fCyBaTH BOJIOHTEPH MPOEKTY, sIKI MOXKYTb BIZ[Bi/IaTH I1i 3aKJIa/H i JOTIOBICTH MOTIM PO Pe3yJIb-
TaTH Bi3UTY.

Tak camo KOPUCHO JII3HATHUCSA PO MiCIIEBUX IICUXOTEPATNEBTIB, AKI MAalOTh HABUYKU POOOTU 3 MOJIOAUMU
resimu/06icekcyaTbHUMH YosioBikamu. [{ux ¢axiBIiiB BapTO 03HAHOMHUTH 3 TiSJIBHICTIO POEKTY.

306epiTh iHdoOpMallifo Ipo opraHisaiiil, AKi Ha/IAI0Th IOHAKAM JIOIIOMOTY B IOIIYKY OCBiTH ab0 poOOTH.
SKIIO MOKJIMBO, TPUMAKTE IIij] PYKOIO Oy/1b-sIKy iH(OpMAIIilo PO ITi OpraHizaiii y MuChbMOBOMY BHTJISI-
ni. Jleski MpoeKTH MPOBOWIIN IPYIOBi 3ycTpivi ab0 cemiHapu Ha TeMU «fIk npoxoauTH cmiBbecimy», «fAk
30epertu poboTy» Ta «fIK CKJIacTH pe3ome».

Jauti, 3'sicyiiTe, Y1 B3Ke MPOBOAATHCA SAKICh 3aX0/IH JIJI MOJIOANX reiB/bicekcyaybHUX Y0yI0BiKiB. Hanpu-
KJIa/1, KJIyO /IS JOHUX JIFOOUTEITIB TYPIIOXO/AiB 260 rPOMAaIChKUH IEHTP JIJIs I'eiB, IKUHA MPOMOHYE IUCKYCil
Oe3mocepeaHbO 11 MOJIOINX TeiB/0icekcyasTbHUX YOJIOBIKIB. TakoXK 3'sCyHTe, SAKI 3aX0/IU AJIS I[IUX YOJI0-
BiKiB paHillle TPOBOJAWJIKCA, ajie 3apa3 He IMPOBOAATHCA. SIKIO Taki €, cmipoOyiTe 3'siCyBaTH, 110 3 HUMU
crasocs i YoMy ix Oisblie He IPOBOJATD.

IToreHmiliHi opraHisairii, 10 AKUX MOKHA II€epeHAIIPAaBUTH IOHAKIB

I'pomanceki nentpu gy JIBT.

I comianpHi rpymu JITBT (9o10BiKY, :KIHKY, TPAHCTEH/IEPH).
'pynu migTPUMKU TPAHCTEHAEPIB.

MicrieBui KOMITET I ITPUMKH.

HanaBaui ncuxiaTpUaHUX MTOCIIYT.

MicueBi ncuxoTepamneBTH, AKi Ha/IAIOTh IIOCIYTH TesIM.

3akiaau 3 JTIKYBaHHS 3aJIEKHOCTEM.

l'apstua JtiHiA 3 3amo6iraHHsA caMOTyOCTBY.

© 0N AN E

[IkipHO-BEHEPOJIOTIYHI AUCTAHCEPH.
10. 3akJiaau, e IpOBOAUTHCA TecTyBaHHA Ha BIJL.
11. Micnesi BLJI-cepBicHi oprasnizartii, ie mpoBoauThes jtikyBanasa BLJI/CHI/y.
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BaxmBO Tak0K BUBHAYUTH MOTEHIIIHHI MicIs/3aKJIa/id, /ie IPOEKT 3MOKe IIPOBOJAUTH CBOi 3axoau. Ha-
NIpUKJIaJZ, Kade, SKUM BOJIOZIE reil abo sike JIPY:KHBO CTAaBUTHCSA JI0 TeiB, 3a0aka€ IMOTHKHS TTPOBO/U-
TH COIiaJIbHI ayTpiu-3aX0/au A1 MOJIOAUX reiB/0OiceKcyabHUX YOI0BiKiB. Moske OyTH ocoba, ska 3axoue
371aTH B OpeH/Iy — abo Kpaille HaJlaTh 0e30IJIaTHO — BeJIMKE IMPUMIIeHHs JIJIs TaHI[iB. MOXKJ/INBO, 3HA-
HJIeThCA iieaibHe IPUMIIIEHHS JI 3yCcTpivel crmiibHOTH. Tpeba BUABUTH BCi I peCypCH.

IOIIIYK TPOMA/ICHKHUX JITEPIB, IKI
MIITPUMYIOTH CIILUTBHOTY MOJIONX
I'EIB TA BICEKCYAJIbHUX YOJIOBIKIB

Y KO3KHOMY CYCITIBCTBI € 0COOMCTOCTI, SIKi CEPUO3HO HAa HHOTO BIUIUBAIOTH 1 YU JTyMKa Ma€ HaJI3BUYaHy
Bary. YacTo i Jito/ii 061iMaioTh BaKJIMBI IIOCA/TN, HATTPUKJIAJ, IeIyTaTa MiCbKPaaH, JUPEKTOPA IIEHTPY
COIiaJIbHUX CJIYK0, a00 € BimoMmuMu OizHecMeHaMu. TaKo0 JIFOUHOI0 TAKOXK MOKe OyTH Oi3HECMeH, YHs
cIIpaBa Ma€ MEeBHE BiHOIIEHHS /10 MIPOEKTY, HAIIPUKJIA/], BJIACHUK/MeHeIxKep Oapy, BJIACHUK ra3eTH abo
JIFOJIMHA, sIKa TOTYE 3aXO/IH I TeH-CIIIBHOTH. Y CYCILIbCTBI TAKOK MOXKYTh OyTH JIiZlepH, siKi He 00ifiMa-
I0Th BUCOKHX II0Ca/I, a 3/100YJIH CBill BIIMB 3a IOTIOMOTOI0 OCOOMCTHUX SIKOCTEH ab0 3aB/sIKY OaraTopiuHin
rPOMAJIChKIF poOOTi.

JlyMKa mux JIIo/ied Tpo MPOEKT HAJI3BUYANHO BAJKJIMBA, a/[?K€ BOHA MOJKE CEPHO3HO BIUIMHYTH Ha HOTO
ycmix. [Tepenycim, epcoHas MpoeKTy MMOBUHEH CKJIACTHU CIMCOK IPOMAJIChKUX JIiZIePiB, a MOTIM ITOMIPKY-
BaTH, K 3aPYIUTHUCA IXHBOIO MIATPUMKOIO IPOeKTY. I1iciis mboro mompocuTH Apy3siB, KOJIET, CIIIBPOOITHU-
kiB iHmux OI'C Ha3BaTu iMeHa iHIIUX I'POMa/ICHKUX JiiepiB. Jlo6pe Oysi0 6 3ycTpiTHCA 3 KOXKHOIO 3 ITUX
BIUIMBOBHUX OCi0, pO3IOBICTH IM IIPO MTPOEKT, TIOMTPOCUTH MTOPAIH 1 3apYUUTHCS IXHBOIO MiTPUMKOIO.

SAxmo Oyze MpUHAHATO PillleHHS PO CTBOPEHHs rPoMaichkol KoHcyabTaTuBHOI pagu (I'KP), Toai BapTo
MOIyMaTH HaJ TUM, KOTO 3alIPOCUTH /IO ii CKJIay.

CI1I0CObM 3bOPY JAHUMX IIPO CIIVIBHOTY

IcHye miyla HU3Ka crocobiB 300py KOpHUCHOI iHdOpMAIlii PO Bally CHIIBHOTY. 3BUYAWHO, HAUKPAIINM
JuKepesioM iHgopMariii mpo Mosioiux reiB/6iceKcyaTbHUX YOJIOBIKIB € cami MoJIO/Ii rei/bicekcyaibHi uo-
JIOBiKHU. bararo 3 TOro, mpo 10 Xo4e Ai3HATHUCS IIPOEKT, MOKHA ITOYYTH ITi/1 9ac Bi/IBEPTOI pO3MOBH 3 IOHA-
KaMU, a TAaKOXK IIiJ] Yac 06epeKHOTO Ta HEHAB'SI3JIMBOTO CIIOCTEPEXKEHHS 32 HUIMU B THX MICIISIX, 1€ BOHH
yacTo 36uparThesa. TakoK KOPUCHO IIOTOBOPUTH 3 TUMU, XTO 3HAE IPO:

O pi3Hi rpynu y ckiazi cniibHOTH MOJIOAUX reiB/6iceKcya/IbHUX Y0JI0BIKiB;
O mnpo6sieMu B 3arajibHii CliJIbHOTI reiB, siki MOXKyTbh BIUIMHYTH Ha IPOEKT;

O icropiw 3axoziB 3 npo¢inakTuku BLJ, siki Bixke HamaraJsiucs peaJjii3oByBaTH JJisl CHJIbHOTH.

Hmwxye Mu 06roBOpUMO II'SITh CIIOCOOIB OTpUMAaHHA iHGOpMaIil Mpo CHiIBHOTY: 1) iHTEPB'I0 3 METOIO
MIPOBEeJIeHHSA OI[IHKU CHIJIBHOTH, 2) TpUBaJje iHTePB'10 3 Jifepamu, 3) dhokyc-rpyn, 4) crnocrepekeHHs
YYacHUKIB, 5) ApyKoBaHi Marepiaiu. [Iepir Hi>k BUPINTyBaTH, AKi caMe MeTO! BUKOPHCTOBYBAaTH, MU Ha-
TIOJIETJINBO PAalMO BUBUNUTH Moayib 12.
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InTepB’10 3 MOJIOAUMHU TeaAMN/0OiceKCyaJIbHUMHU YOJIOBIKAMH 3 METOIO
IPOBEJAEHHA OIliHKU CILJIBHOTH

HavimBuammii i HadmpocTimuil croci6 360py iHdopMmariii mpo chijibHOTY MOJIOZINX TeiB/0icekcyambHUX
YOJIOBIKIB — Ie ITPOBE/IEHHS IHTEPB'I0 3 METOIO OIIHKU CIJIBHOTH. 1le KOpOTKi iHTEPB'10, AKi TPUBAIOTh
6s1M3pKO 15 XBUJIMH 1 TPOBOJATHCA TaM, /i€ BH HATPAIIUTE HA MOJIO/INX reiB/0icekcyaybHUX YOJIOBIKIB, — Y
Oapax 111 reiB, Kade, CTyZIEHTChKUX CITUIKaX /Ui TeiB, opraHisalisx reis, MiclieBUX yaT-pymax Toiro. 11i
IHTepB'10 He HA/ITO OCOOMCTI, BOHU HE CTOCYIOThCA 0COOMCTO1 PUBHMKOBAHOI CTaTEBOI MOBEAIHKU, HATOMICTb
30Cepe/I’KeHi Ha TPYIIOBOMY JI0CBiIi. 3a I1i iHTEPB'I0 He JIOBOAUTHCS IJIATUTH IOHaKaM, 00 BOHU JIOCUTH KO-
potki (muB. lomarok ;0 Moyss 11).

BukopucTaHHA Takux iHTEPB'I0 3 METOIO ITPOBE/IEHHS OIIHKY CIIJIBHOTU 0COOJIMBO BaXKJIMBE HA ITOYATKY
npoexkty Mpowerment. 1{i iHTepB'10 MOXKyTb BUSABUTHU Pi3HI IPyIH MOJIOAUX reiB/OiceKCyaTbHUX YO0JI0-
BiKiB y CHIJIBHOTI i JOTIOMOTTH Kpallle 3p03yMiTH KOKHY TPyIly. BOHU MOKYTh TaKOK BUSIBUTH ITOTPEOH,
SIK1 33JTOBOJIbHSIIOTHCSA PI3HIUMHU PECYpPCaMU CIIJIBHOTH, a TAKOXK Ti MMOTPEOH, AKI 3aJIUIIAIOTHCSA HE3a/I0BO-
sieruMH. OTpUMaHy TaKUM YUHOM iH(dOpMAIIifo MOXKe OyTH BUKOPUCTAHO /11 pO3POOKU e(eKTUBHININUX
IpOTPaM.

B misomy, iHTEpB'I0 3 METOIO IIPOBEJIEHHS OLIIHKHU CITJIBHOTHU € €(DeKTUBHUM CIIOCOO0OM IIBHAKOTO 360py
iHdopmarii cepex Mosoaux reiB/6icekCyaJTbHUX YOJIOBIKIB Y CIIUIBHOTI, OCKUTBKH IX MOKHA IPOBOAUTHU
OyAb-KOJIM B paMKax /il mpoekTy. I[lepcoHas MpOeKTy i BOJIOHTEPH MOTIM BUKOPHUCTOBYBAaTUMYTh IO iH-
dbopmartito a1 mpuUHAHATTA GiybII MOiH(GOPMOBaHUX pillleHb PO mporpaMy. Hampukiaz, iHTEpB'1o 3 Me-
TOIO IPOBE/IEHHS OLIIHKY CIIUTBHOTH MOXKYTh IiZIKa3aTU Ha3BY /IS IIPOEKTY, 3aXO0/IN IIPOEKTY 1 MicIA I
ix mpoBeieHHs abo HaAATH iHGOpPMAIIiIo PO Te, /ie caMe MOKHA MOIMYJIAPU3YBATH JiSJIbHICTH IPOEKTY.
Taki iHTepB'10 AAIOTh KMUTTEBUN 3HIMOK» J[yMKH I0HAKIB Ha Ty YU iHIILy TEMY.

IHTEepB’'1I0 NIPOBOAATHCSA B MIPUBATHIA 00CTAHOBILI

BaxxytmBo mpoBOAUTH BCi IHTEPB'IO (3 METOO OIIHKYU CHIJIBHOTH a00 3 METOI OTPUMAaHHS iHIIOI iHdOp-
MaIrii) y Bi/THOCHO NpPUBAaTHiIN 0OCTAHOBII, HAIPUKJIAJ, Y KyTOUKy 6apy abo 3a BiJiJaJIeHUM CTOJIUKOM Y
kade. Y mpoMy BUIAJKY IOHAKU MIOYYBATUMYThCS BUIBHIIIIE Y PO3MOBI 1 He XBUJIIOBATUMYThCS, ITI0 iX BU-
MMaIKOBO MTOYYIOTH 1HIII.

Axmo Tema Oeciu myske fesikaTHa, HAIIPUKIIAJ, OCOOMCTA CTaTeBa MOBEMIHKA, TOI Oa’kaHO IMPOBOIUTH
Taki iIHTEPB'10 y IIIe OiIbII IPUBATHOMY MiCITi.

IHTEpRB’'10 3 PiBHUMH IrpyIIaMy MOJIOAUX reiB/0icekcyaJTbHUX YOJIOBIKIB

Jly»Ke Ba’KJIMBO ITPOBOJIUTH IHTEPB'I0 3 PI3HUMH I'PyIaMH MOJIOAUX reiB/6iceKCyaJlbHUX YOJIOBIKIB, 1100
OTpUMAaTHU MOBHE YABJIEHHS MPO CIUILHOTY. [IpoBeiTh iHTEPB'I0 3 MIpeJCTaBHUKAMU PI3HUX pac, HaIlio-
HaJIBHOCTEH, COIia/IbHUX TPYII, 3 IOHAKAMHU Pi3HOTO BiKy, Ipodecil, 31 CTyileHTaM1 Ta He-CTyJeHTaMU.
3aruraHyiTe MPOBECTH IHTEPB'10 MpuHaWMHI 3 20-35 toHakaMmu. [IpoIoBKyHTe OTUTYBATH IOHAKIB JI0TH,
JIOKY Ha/IxoAuTUMe HOBa iHdopmarris. [Ipore 110iiHO BU 3po3yMmieTe, 1110 iHdOpMallisa 3arajioM moBTOPIO-
€TBCSA, IHTEPB'I0 MOYKHA PUMTUHUTH (SKIIO TUTPKYU BU HE OIIUTYETE IOHAKIB 3 OAHIET 1 Ti€l camoi corfiaib-
HOI TPYIIN).

3amucyiire iHdpopmaiiro

ITix yac mpoBefieHHs IHTEPB'I0 3aBXK/IM MalTe i/l pyKOIO Mallip i pydky, mo poOuTH HOTaTKu. MokHa
TaKOK y3STH 3 cO00I0 HOYTOYK i1 32 IOTO JJOIIOMOT'OI0 3alKCyBaTH BiATIOBii. 3amucyoun BiJIIOBii pec-
MOH/IEHTA, BU TUM CaMHUM JIEMOHCTPYETE TOBary A0 horo AyMKH. lle Takoxk 3ab0e3meynuTh BaM TOYHUH 1
JleTaJIbHUU 3auc iHTepB'10. OCKUIBKY IHTEPB'I0 3 METOIO ITPOBEJEHHS OI[IHKYU JIOCUTh KOPOTKi, HEMAE I10-
Tpebu 3amucyBaTH ix Ha ukTOdOH (nuB. JomaTok 11.4 no Monyss 11).

JIOTPUMYIOUHCh KEPIBHOTO MIPUHITUITY PO T€, IO BAPTO ITiJIKPECTIOBATH COIiaIbHI aCIIEKTH ITPOEKTY, a He
Horo crpsiMoBaHicTh Ha mpodutakTuky BLJI, mix yac iHTepB’to abo 1| yac 3arpoIieHHs I0HAKIB Ha IHTEPB'10
BROKJIMBO He HAa3WBATU IIPOrpaMy «HOBOIO Iporpamoro 3 npoditaktuku BIJI». IIpoekT nmoBuHEH 3aBKIAU

48



MPowerinent Mogy/b 2. OLIIHU 1 3HAI CBOIO CMI/IbHOTY!

CIpUHAMAaTHCA K MporpamMa po30y/I0BU CHJIBHOI, BMOTHBOBAHOI CITLTPHOTH MOJIOJUX TeiB/OiceKcyaTbHUX
YOJIOBIKIB, sIKa 30Ccepe/iPKeHa Ha Pi3HUX BOKJIMBUX MUTAHHAX, 1 mpodinaktruka BIJI — uiie o/iHe 3 HUX.

SAK TUTHKY IHTEPB'I0 3 METOIO ITPOBEIEHHS OIlIHKY ITPOBEIEHO 1 3amrcaHo, iHpopmarrito Tpeba mocopTyBa-
TH 1 y3aranpauTu (AuB. JlogaTok 1o Mosyss 11). ITocopTyiiTe iHGoOpMaIliro 3a pisHUMH IPylaMy MOJIOJTHUX
reiB/06icekcyasbHIX 40JIOBiKiB. Hampukiiaz, y3arajapHiTh ycio iHGOpMaIio Ipo CTyAeHTiB abo «boreM-
HUX» IOHAKIB (Z]e BOHU 3yCTPIUalOThCs, HACKUJIPKHM YHCJIEHHA TPYyIa, SKOTO BiKy 11 YYaCHUKH TOIIO), 1 TaK
10/10 KOkHOI rpynu. Koyt 3akiHunTe, y Bac Ma€ OyTH JOBOJI KOMIUIEKCHHUH OTJISAZ, MIiCIIEBOI CIIJIBHOTH
MOJIOZUX TeiB/bicekcyasTbHIX YOI0BiKiB (quB. JlomaTok 2.1 10 1bOTO MOJTYJISA).

IHTEepB’'1I0 3 JIilEpaMu CIILUIBHOTH

Kpim aymku mosoiux reiB/6icekcyaybHUX YOJIOBIKIB, KOPUCHO TAKOXK JII3HATUCA JYMKY JIi/IePiB CIILIHHO-
TH IIPO Pi3HI IUTAHHA, SIKi CTOCYIOThCS IIEPCIIEKTUB MOJIOAUX reiB/0iceKcyaTbHUX YOJIOBIKIB Y CIIBHOTI
(muB. Jomatok 11.5 no Mopyns 11). Jlizepu MOKyTh PO3IIOBICTH, III0 BOHH J[yMalOTh PO PU3UKOBAHY I10-
BeJIIHKY MOJIOAUX reiB/bicekcyaslbHUX YOJIOBIKIB, icTopiro mpodinaktuku BLJI /i HUX, PO HasIBHICTH
PeCypCiB y CIIJIBHOTI /111 IOHAKIB i PO MacIITabyl BUKOPUCTAHHS IUX PECYPCIB.

Hamnpuknaz, aexto 3 JifiepiB MOKe MOBiJOMHTH, 110 KOHKPETHHUN MeHe/Kep 0apy IOCUTh MPUXUJIBHO
CTaBUTHCA 70 3aX0/iB 3 mpodinakTuku BIJI, K110 BOHM MPOBOAATHCS IIEBHUM YUHOM, a00 10 BJIACHUK
kade 3aBKU XOTiB IPOBOJIUTHU Y CBOEMY 3aKJIa/Ii COIiJIbHI 3aX0/TU JIJIs CHIJIBHOTH TeiB.

OCKUTBKY 1HTEPB'I0 3 JIiiepaM¥ CHIJIBHOTH 3a3BUYal TPUBAE TOIMHY a0b0 JOBIIE, BAYKJIUBO MOMEPETUTH
IIPO I1e Iij] Yac Mpu3HaYeHHs iIHTEPB'IO.

ITix yac iHTEPB'I0 HOTYHTE BiAMOBiAI Ha KOXKHe 3anuTaHHsa. Ofpasy Iiciisa iHTEPB'I0 IETATbHO 3aMUIIIITh
yci BizmoBizi. /I11 BOEBHEHOCTI 3amUTalTe HO3BOJIY 3aTesnedoHyBaTH, 00 yTOUHUTH Jeski merari. Ha-
MPUKIHII KOKHOTO iHTEPB'I0 He 3a0y/IbTe 3alUTATH PO IHIIUX 0ci0, AKi 00pe 06i3HaHI 3 yCiX MUX IH-
TaHb, i IPOBEITH IHTEPB'I0 3 HUMH TEXK.

Po3riisHbTE MOKJINBICTH NIPOBEAEHHA (DOKYyC-IPpyIl 3 MOJIOAUMU resavu/
OicekcyaJIbHMMH Y0JI0BIKaMU

[ITe ogauM crtoco6om 3060py iHdOpMaIllil 3 METOIO OLIIHKYU CIIJIBHOTH € TPOBeZeHHs (HOKyC-TPYII 3 FOHAKA-
mu. Pokyc-Tpyna — 1e JUCKYCisA Ha IEBHY TeMY, AKY JJIA PETEIbHO BiibpaHoi rpymnu ocib MpoOBOAUTS ITiji-
TOTOBJIEHUH BEJTyUYHU.

®oxyc-rpynu HalKpale MIX0AATh A1 TeM, K CTAI0Th 3pO3YMUIIIIIIMU caMe B X0/l 0OTOBOPEHHsI 1 aHa-
J1i3y. BoHu 3a3Buyaii j06pe CIpanboBYIOTh, KOJIU Tpeba MOMPOCUTH YUaCHUKIB MTOSICHUTH 3arajbHOBIJIO-
Mi ysiBJIeHHA a0o mpakTuku. Hanpukiiaz, Ko moTpioHo 3'scyBaTH, YOMY MOTIEPEAH] CITPOOU 3TyIUTH
MOJIOIUX reiB/0icekcyaybHUX YOJIOBIKIB 3a3HAJIM HEB/A4i, MOXKHA ITPOBECTH KijIbKa Pi3HUX (OKYC-TPyIL
3 MoJsioauMu resiMu/GicekcyaTbHUMH Y0JI0BiKaMu, 106 3po3yMiTH, 0 caMe He cIpalfioBaio. [lutanus,
TIOPYIIIEHI Mi/] Yac TaKuX HOKYC-TPYII, TOTIM MOXKHA IIEPEBIPUTH HA HOKYC-TPYIIax 3 IHIIMMH YIaCHUKAMU
(manpukiiaz, 3 HaZaBavyaMu NocayT). TakuM YUMHOM, KOJIEKTUBHE OOTOBOPEHH!, K€ BUHUKA€E Ha HOKyC-
rpymax, 6e3mocepeiHbO JIoIIoMarae 3i0paTu J0/1aTKOBY iH(opMaIrito.

doxyc-rpynu qo06pe migXoasaTh s MIBUAKOTO 300py MoIepeaHboi iHgopMallii, ToMy BOHH MOXKYTh OyTH
KOPHCHHUMH JIJISI IPOBEIEHHS OI[IHKH CITUTLHOTU. YOTHPHU ABOTOIMHHI (OKYC-TPYIIH, KOJKHA 3 IKUX CKJIA-
JTAETHCA 3 IECATH YIACHUKIB, MOKHA IIPOBECTHU 34 JiBa AHi. /{11 MOPIBHAHHA: 3a 1€l caMUii Yac MPOBECTH
40 nBOTOAWMHHUX iHTEPB'I0 Oys10 6 Ay»Ke BaKKO. 3 iHIITOTO OOKY, Tpeba JOKJIACTH YUMAaJIO 3YCHJIb i 1A
MPOBEAEHHSA IUX TPy, 1 1A TOTrOo, 100 3HalTH 40 0cib, AKi 3aX04yTh B3ATHU B HUX Y4acTh, IIPU I[bOMY,
MOZKJIUBO, 32 YYaCTh y JBOTOAUHHUX (DOKYC-TPYIIax JOBEAETHCS iM IUIATUTH (TOL AK 32 KOPOTIIIi IHTEPB'10
IUTATUTH HE JOBOAUTHCs). Moaysb 11 neTastisye Bci 3a i mpoTy mpoBeieHHs GOKyc-Tpyn. Takok 3ayBakTe,
IO MO’KHA BUBYUTH OJ[HE U Te caMe ITUTAHHSA 3a JOIOMOroIo0 i GOKyc-rpyM, i iIHINBIAyaIbHUX iIHTEPB'IO.
IHKOJIM TaK MO’KHA HaBITh OTPUMATH Kpaiy kapTuny (quB. JlogaTok 11.2 no Moayns 11).
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CHOCTepe)KeHHH YyaCHHUKaA

CrocrepexkeHHA y4aCHUKA 03HAYaE, 1110 BU BUXOJIUTE Y BAIIy CIIUIBHOTY 1 CIlOCTepiraeTe 3a TUM, 1110 B HilA
BiZIOyBaeThcs. [HKOIM pe3ysIbTaTaMHU CIIOCTEPEKEHHS KOPUCHO JOTIOBHUTH iHGOpMaIliio, 3i6paHy mmif yac
iHTepB'10 3 METOI0 IIPOBEZIEHH OIIHKK a00 dokyc-rpyn. Hanpukiaz, Bu xoueTe 6e3mocepeHbo MOCIO-
cTepiraTy 3a AeAKUMH COLlIaIbHUMU I'pylaMu, PO SKi HIIIOCA B iIHTEPB'I0 3 METOIO ITPOBEJIEHHS OI[IHKU.
IHoAl iHTEPB'10 200 HOKYC-IPyIIU IAIOTH CYIEPEWINBY iH(pOPMAIIiIo, 1 TOAI IPAME CIIOCTEPEKEHHS MOXKE
JIOTIOMOTTH 3'siCyBaTH icTuHy. Hanmpuksiaz, Bu 6 XOTUIHN BiABIIATH MicIis, siKi 0yJI0 Ha3BaHO MOMYJIIPHUMH
MICIISIMH 3yCTpiveH, 106 3'sAcyBaTH, UM CIIPaB/Ii TaM 30MPAIOTHCS FOHAKY 1 KoJu. SIKIIo 11i Miciis cripaszi €
MiCLIsIMU 3ycTpidel, TaM MOXKHA ITOCIIOCTePIraT! 3a PisHUMU IapaMeTpaMU I'PYIIH, HAIPUKIIAJ, K WIEHN
IPYIIH OZIATHEHI, IKOTO BOHU BIKY, 1110 POOJIATH, 3 KM CIUIKYIOTheA. CriocTepiratoun i o6epexHo pobJis-
YW HOTATKH, BU IIOYHETE PO3YMITH KUTTs MOJIOJINX reiB/0iceKCyasTbHUX YOJIOBIKIB, 1 Ile BaM JIOTIOMOKe
CIUIaHYBAaTHU 3aX0/i1 MpoeKTy Mpowerment, HabpaTu rpynu Ta yTBOPUTU KOPUCHI aJIbsSHCH.

fAxmo iHma opraxizanis IPOBOJUTH ayTPid-poboTy 3 resaMu/biceKcyaTbHUMU YOJIOBIKaMU, MOXKe OyTH
HA/I3BUYaTHO KOPHUCHO Ta iHGOPMATUBHO IIOCIIOCTEPIraTH 3a PEaKIi€I0 MOJIOIHX reiB/GicekcyaylbHUX YO-
JIOBIKIB Ha 11i 3ycwyuisa. Hanpukiiaz, My IOMITHIIH, IO KOJIM CTY/IEHTChKA CITUTKA TeiB i 1echiilok BCTaHO-
BHUJIA HAMeT ITi/] Yac 3araJIbHOYHIBEPCUTETCHKOI BEUipKH, OLIBIIICTD CTY/IEHTIB ITOCTapaINCA 11 OMUHYTH,
100 HIXTO He 3alTiJI03PUB X y IiKaBOCTi 10 Hel. Takui TUI CIIOCTEPEIKHOTO JOCITi/IXKEHHS JIOITOMOKE BaM
BUPIIINTH, SIKi caMe 3aX01 1 METO/IN MOKHA ab0 He MOKHAa BUKOPHUCTOBYBATH JIJIsl ITPOTIaryBaHHA Oe3-
IIEYHOTO CEKCY YH IOy IApU3aliil mpoekTy. Hampukiia, Ko BU MOMITHIIH, IO MOJIO/ Tei/bicekcyatbHi
YOJIOBIKHM Ha 3araJIbHUX 3aX0/IaX YHUKAIOTh HAMETIB, SIKi MAIOTh IIEBHE BiTHOIIIEHHS /10 T€iB, BU MOXKETE
3pOOUTH JIOTIYHUY BUCHOBOK, II[0 TAKHUH CITOCIO HABPSA/] YU JIOIIOMOKE BaM ITOIYJISIPU3YBATH IIPOEKT.

30ip ApyKOBaHHX MaTepiaaiB

IcHye Ge3tiu PYKOBAHUX MATEPIaAJIiB , AKi JOIMIOMOXKYTh IIPOBECTH OIIHKY CIIUIBHOTH. [IpOTJISAHBTE OCTaH-
Hi BUITYCKU MiCIIEBUX ra3eT JJIs TeiB, aIbTEPHATUBHUX T'a3eT i BeO-calTH y MoIyKax iHdopMaiiii mpo co-
IiaJIbHI MMO/Iii Ta TeMHU, SKI IIKaBJISATh MOJIOAUX reiB/0iceKcyaJTbHUX YOJIOBIKIB, CITIOCOOU peKJIaMUu Maw-
OyTHIX TIOZiN, pecypcH CIUIbHOTU. TakoX KOPHUCHO 310paTy MPUMIPpHUKHU OPOIIYp Ta iHIINX MaTepiasiB,
BUJIAHUX BiZITOBITHUMU TPOMAJICBKUMHU OpraHizamiamu. fk y:ke 3rajyBayiocs, BAXKJIMBO He JIUIIE 3HATU
po Te, 110 pobsATs iHm OI'C, aje i sAKi caMe MOCIyTh BOHU HAJAI0Th, 00 ITPOEKT MIT, KOJIU JIOIIHHO,
HAIPABJIATH /10 HUX IOHAKIB.
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MmPowerinent

Pe3ysibTaTH OIIIHKH CIILJIBHOTH

B MicTi AstbOykepke, mrat Hpio-Mekcuko

Moay/b 2. OLIIHU 1 3HAI CBOIO CMI/IbHOTY!

JOJATOK 2.1

3pa30K mepestiKy pi3HIUX OCHOBHUX TPYIT MOJIOAUX reiB/6iceKCyaybHUX YOJIOBIKiB, BUSBIEHUX
y M. AsibOyKepKe 710 ToUaTKy mpoekty Mpowerment, Ta indopmaitis mpo I1i TpyIu.

Ipumimxka:

IonimexuivHuil iHcmumym

«HatoBn y 6api»

«['panmx Kigz»

«Kioyseren»

«/Iper KBiH3»

«be3npuTy/bHI
JiTH/IiTH BYTUIT»

Micue 3ycTpivi: «[lynbc», «Pando» Ta AMC.

Micue npoXKUBaHHA: BCIOJU.

IIpu61M3HUI PO3Mip rpynu: BeMKa.

ETHiyHa a60 pacoBa HaJIeXKHiCTh: 3MilIaHa.

Ak npueaHaTucs: 21 pik i crapuii.

Illo nog06a€eThCA: TaHLj, CiJIKYBaHHS, aJIKOT0JIb, CEKC.

IIlo He MOA0GAETHLCA: JOPOTO, OJHOMAHITHO, HEMAE CIPABXKHbOT

CIIJIbHOTH.
[HIIe: Tyau X04ATh, IOKK He 3HAUAYTh NapTHepa.

Micne 3ycTpiyi: Ho6 Xi1, YHM.

Micue npoxuBaHHA: Ho6 Xiut, XaiTc, Pio Panyo.
IIpu61M3HUI PO3Mip rpynu: HeBesMKa.

ETHi4Ha a60 pacoBa Ha/JIeXHiCThb: 6iJi.

SIK mpUeAHATUCA: OZIAT, MOBEIHKA.

Illo moxo6Ga€eThCA:

I1lo He MOAOGAETHCA:

IHIIe: Tun ximi, cBiZjoMi coLjiaJIbHOTO CTATYCy, aHTHUCOLia/IbHI.

Micue 3ycTpidi: rpoMa/icbKi Miclid, iKi BijBi[yI0Tb ¥ MOLIyKaXx
CeKcy, BifieocaJIoHU /151 JOPOC/IHUX, [HTepHeT.

Micue npoXUBaHHA: BCIOAM.

IIpu6/1M3HUIN pO3Mip rpynu: HEBiJOMUM.

ETHiYyHa a60 pacoBa HaJIeXKHICTh: 3MilllaHa.

fAK npueaHaTUCA: He 3i3HABaTHUCS.

Illo noA06a€ThCA: rpoMa/icbke BU3HAHHS, JIiTH, POAVHHA
HiATpUMKa.

IIlo He MOA06GAEThCA: CEKCYyaTbHA HE3aJ0BOJIEHICTh, 6pak cobi
MO/IiOHUX.

Inme:

Micue 3yctpiui: «[lysnbc», «Pan4o», «Jlncu» Ta AMC.

Micue npoXKUBaHHA: BCIOJU.

IIpu6/1M3HUM pO3Mip rpyNHU: HEBEJIHKA.

ETHiyHa a60 pacoBa HaJIeXKHiCTh: 3MilIaHa.

SIK NpUEAHATUCA: OAATATHCS SIK 0c06a MPOTHUIIEIKHOI CTATI.
IIlo nog06a€eThCA: BUCTYIATH, pO3BAXKATUCS, TBOPYI 3aKJIaH
Illo He moA0GaETHCS:

IHe:

Micue 3ycTpivi: rpoMazcbKi Miclig, SKi BiABIAYIOTb y OLIYKaX
cekcy, Ho6 XiJu1, ieHTp MicTa i IpUTYJIKU.

Micue npoXMBaHHA: BCIOJ Y.

IIpu61M3HUI pO3Mip rpynu: HeBesMKa.

ETHiYHa a60 pacoBa Ha/IeXHiCThb: 3MilllaHa.

SIk npueaHaTucA: 6yTH BiATOPTHYTUM POJUHOIO.

Illo noxo6Ga€eThcA:

IIlo He MOA0GAETHLCA: XBOPOOH, HE3aXUIIIEHICTh, HeGe3MeKa.
Inme: tpancsectuty i [IKC.

«ITyave», «Panuo», «JIucu» ma AMC — ye 6apu; YHM — ye YHuisepcumem Hwro-Mexcuko; IITI — ue

Bik: 21+.
OpieHTanis: re#, 6i.
CraTn: Y.

Bik: 15-22 poku.
OpieHTanisA: B 0CHOBHOMY
reTepo.

Cratsb: Y, XK.

Bik: pi3Huil.
OpieHTanis: rei, 6i.
Crath: Y, K.

Bik: pisHui.
OpieHTanis: rey, 6i,
reTepo.

Crartsb: Y.

Bik: 10 30 pokiB.
OpieHTanis: re, 6i,
reTepo.

Crarsb: Y.
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«[ett ®pet Boiiz»

«/lxkum baHHI3»

[Ipodecionanu

[lapu

«Xop l'eiB P»

«Jlo 21»

Micue 3ycTpivi: 3a/jHi KIMHAaTH, TPOMa/CbKI MicLg, AKi
BiIBIYIOTD y MOLIYKaX CEKCY, TPOMa/ICbKi NApKH, TYaJIeTH.
Micue npoxxuBaHaa: YHM.

IIpu6/1M3HUI pO3Mip rpynu: HEBEJIHKA.

ETHiyHa a60 pacoBa HaJIeXKHiCTh: 6ii.

SIK Ipu€eAHATHUCA: )KUTH y 6PATCTBI.

IIlo noA06a€ThCA: BU3HAHHSA Y TPOMa/i.

IIlo He MOA06GAETHCA: CeKCyalbHa HE3a/J0BOJIEHICTh, HEMAE
CIPaBXXHbOI CIIIJILHOTH.

IHIIe: He BBaXKalOTh Cebe resiMH.

Micue 3ycTpiui: feski cmopT3au.

Micue npoKuBaHHSA: BCIOLH.

[Ipu61M3HUI PO3Mip rPyNnu: HEBETUKHU.
ETHiYHa a60 pacoBa Ha/IeXHiCThb: 3MilllaHa.
flk npu€eaHATHCA: IPUNTH Y CIOPT3aJL.

IIlo nogo06aeThCs: AMBUTHUCS | TOKa3yBaTH cebe, rapHi Tisa.

I[o He MOA06AEThCA:
Inme:

Micue 3ycTpiuvi: 3acizanHsa ToproBoi najsaTu reis.
Micue npoxxuBaHHsA: XaiTc, Ho6 Xi.

IIpu6m3HuMi po3mip rpynu: 200 ocib.

ETHiyHa a60 pacoBa HaJIeXKHiCTh: 6ii.

Ak npueaHaTucs: npuesHaTtucs 4o Toprosoi naiaTu.
IIlo momo06a€eThCA: Gi3HEC-Mepexi.

IIlo He MOA0GAETHLCA: HEMAE CIIPABXKHbBOI CHINIbHOTH,
KOHKYpEHI1ifl, CAMO3aXOIlJIeHHH.

IHIIE:

Micune 3ycTpivi: «/la6sa Peiitn60y Alic Kpim CTop», «<MapTiHi
['puiib» Ta cnopT3asy.

Micue npoXMBaHHA: BCIOJU.

IIpu6113HUI PO3Mip rpynu: cepesiHsl.

ETHiYHa a60 pacoBa Ha/IeXHiCThb: 3MilllaHa.

fIK npueAHATUCA: 3HAUTH XJIOMLS.

IIlo momo06Ga€eThLCA: rapAepod, CeKC, APYK6a, KOXaHHS.

IIlo He MOA06GAETHLCA: CAMOTHICTh, HEMAE CIIPABXHBOI
CIIIJIbHOTH, JIUILE KiJIbKa IHIIKX nap.

IHIIe: cTOCYHKH pifiko TPHBAIOTH JIOBTO.

Micue 3ycTpiyi: peneTuii, BUCTaBU.
Micie npoXuBaHHSA: BCIOAML.

ETHiuHa a60 pacoBa HaJIeXXHiCTb: 6ii.
IIpu61m3HuUii po3mip rpynu: 30 oci6.
Sk IpueaHATHUCA: TPOCTYXOBYBaHHSI.

IIlo nog06a€eThCA: CIiILHICTD iHTEPECiB, BUCTYNATH, CIiBATH.

I[o He MOA06AEThCA:
Inme:

Micue 3ycTpivi: rpoMaZicbKU# LEHTP.

Micue npoXMBaHHA: BCIOJH.

ETHiyHa a60 pacoBa HaJIeXKHiCTh: 3MilIaHa.
Ipu6M3HM po3mip rpynu: 10 oci6.

Ak npuegHATUCA: TPUITH Ha 3yCTPiY.

Ilo moxo6a€eThCA:

IIlo He MOA06GAETHCA: BiJUyTTS HE3PYIHOCTI, HU3bKa
BiJ[Bi/lyBaHiCcTh, He6AKaHiCTb.

IHme: He6araTo BiABiAyBaviB.

Bik: 18-22 poku.
OpieHTanis: ret, 6i,
reTepo.

Crats: Y.

Bik: 20-40 pokiB.
OpieHTanis: re#, 6i,
reTepo.

Crarb: Y.

Bik: 25-30 pokiB i 6isb1e.
OpieHTauis: rei.
Crath: Y, K.

Bik: 21+
OpieHTauis: rei.
Crats: Y.

Bik: 20+.
OpieHTanis: rei.
Crats: Y.

Bik: 10 21 poky.
OpieHTanis: rei.
Crate: Y, XK.



MmPowerinent

«l'eri-Poneo»

«Jlezep Men»

CTyneHTH

[lepykapHi

Pesnirinini

borema

Micue 3ycTpivi: OKpy>XHi IpMapKu, paH4o.
Micue npoXMBaHHA: BCIOJ Y.

ETHiyHa a60 pacoBa Ha/IeXKHIiCTh: 3MillIaHa.
[Ipu6/1M3HUI pO3Mip rpymnu: 1y>Ke HeBeJIHKa.
SIK Ipu€eAHATHCA: CTAaTH BOJIOHTEPOM.

IIlo mox06a€ThLCA: Po3Bary, 3HAMOMUTHUCS.

IIlo He MOA06GAETHCA: OPOTro I3UTH Ha POJIEO.
Inme:

Micue 3ycTpivi: «PaH40».

Micue npoXUBaHHA: BCIOJU.

IIpu61M3HUI pO3Mip rpynu: HeBeIMKa.
ETHiyHa a60 pacoBa HaJIeXKHiCTh: 3MilIaHa.
K NpUeAHATUC: HOCUTH WIKIPIHUM OJIAT.
IIlo mox06aETHLCA: CIiJIbHI iHTEpECH.

Illo He moA0GaETHCS:

IHe:

Micue 3yctpivi: YHM, IIT], crapiui KJacH KoM,

Micne npoXuBaHHSA: BCIOM.

IIpu61M3HUI PO3Mip rpynu: BeIHKa.

ETHiYHa a60 pacoBa Ha/eXHiCThb: 3MillaHa.

Sk npueaHaTUCA: OYTH CTYZEHTOM.

IIlo noAg06a€ThCA: XKUTTH ¥ CTYAMICTEYKY, aTMOCdepa, YPOKH,
POBECHUKH.

I1lo He MOA06GAEThCA: OIMKHY, BUTTAZKU V PO3AATATbHSAX,
3HYIAHHS CTAPLIKX.

Inme: B Akaziemii AnbOyKepKe € rpyna /s JecOiioK.

Micue 3yctpiui: «Jla Pyn Hi XeiT [lepmc [lnacy, TBopdi 3axoau.
Micue npoXuBaHHA: BCIOAM.

IIpu61M3HUI PO3Mip rpynu: HeBesrKa.

ETHiuHa a60 pacoBa Ha/IeXHiCTh: 3MillaHa.

A npueaHaTHCA: IPALIOBATH B IepyKapHI.

IITo mog06a€ThCA: 3HaOMCTBO 3 6araTbMa JII0AbMH, XOpolla
TJIATHS.

IIlo He MOA06GAETHCS: HECTEPITHI KJIIEHTH.

Inme:

Micue 3ycrpiui: «[igHicTb» (rpyna reiB-kaToJiukis), llepksa
MICBKOI TpoMajiy.

Micue npoXKUBaHHA: BCIOAM.

[Ipu6/1M3HUM pO3Mip Ipynu: HEBEJIHKA.

ETHiYyHa a60 pacoBa HaJIe>KHICTh: 3MilllaHa.

SIK npueAHATUCA: IPUESHATHUCA 10 KOHeCII.

IIlo mom06a€ThCA: CIJILHOTA, CHiJIbHA AYXOBHICTh, Bipa B bora.
IIlo He MOA06AETHLCA: CTApPILI JIOAM.

Inme:

Micue 3ycTpiyi: TeaTpy, raysepei, KaB'sipHi.

Micue npoXuBaHHA: BCIOAM.

IIpu61M3HUIA PO3Mip rpynu: HeBesIMKa.

ETHiYHa a60 pacoBa Ha/IeXHiCTh: 3MillaHa.

fAx npueaHaTHCA:

IIlo noA06a€ThCS: MUCTEL[TBO, KYJIbTYPa, AUBUTHUCS i
II0Ka3yBaTH cebe.

IIlo He MOA0GAETHCA: CHOGI3M, TEATPU MOXKYTb OYTH JOPOTUMHU.

Inme:

Moay/b 2. OLIIHU 1 3HAI CBOIO CMI/IbHOTY!

Bik: 25-30 pokiB i 6isb1ie.
OpieHTauis: rei.
Crath: Y, K.

Bik: 20+.
OpieHTanis: rei.
Crats: Y.

Bik: 18+.
OpieHTanis: rey, 6i,
reTepo.

Cratb: Y, XK.

Bik: 20-30 pokiB
OpieHTanis: rei.
Crate: Y.

Bik: pisHuil.
OpieHTanis: re, 6i,
reTepo.

Cratb: Y, K.

Bik: pi3Huil.
OpieHTanis: re#, 6i,
reTepo.

Crathb: Y, XK.
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‘MOAY/Ib ®

OPrAHI3ALIA-BUKOHABELLb

ITixi

O3HAMOMMTHU 3 OBOB’A3KAMMU TA GYHKLIAMU OPTAHI3ALII-BUKOHABLA MPOEKTY,
30KPEMA BUCBIT/IUTU:

1.

7
8.

PI3HI BUAW OPTAHI3ALIN, AKI BUKOHYIOTb MPOEKTH
MPOWERMENT;

. PEKOMEHAALLIT CTOCOBHO NIAEPCTBA;

N/NAHYBAHHA 3AXOAIB MPOEKTY MPOWERMENT MEPEA MOTO
BUKOHAHHAM;

. PIHAHCOBI MMTAHHA;
. BHYTPIWWHIO AOKYMEHTAL IO, CTAB/IEHHA TA CEPEAOBULLE

OPTAHI3ALIT;

. AOBIP | HABHAHHA MEPCOHA/Y, B TOMY YNC/I 3PA3KU NMOCAAOBUX

IHCTPYKLIM | 3ANUTAHb A4 CNIBBECIAN;
HAT/1AA 3A TTPOEKTOM;
CTBOPEHHA | MATPUMKY XOPOLWKNX CTOCYHKIB 3 TPOMAAOIO.

Y AOAATKAX A0 LbOro MmoAyAaa BU 3SHAMAETE:
[loaaToK 3.1.A. 3pa3oK CTUC/I0r0 Oro/IOLLIEHHA NPO BaKaHCilo
[loaaTok 3.1.6. 3pa3soK po3ropHyTOro oro/IoLeHHsA Npo BaKaHCilo
[loaaTok 3.1.B. 3pa3soK po3ropHyTOro oro/IoLeHHA Npo BaKaHCilo KOOpAMHaTopa

ayTpiy-po60oTH

AoaaTok 3.1.. 3pa3soK po3ropHyTOro Ooro/IoLeHHA NPo BaKaHCilo KOOpAMHaTopa

MaZuX rpyn

AloaaToK 3.2. 3pa3oK NuTaHb A0 cniBbecign 3 NOTeHLiMHMMKU KOOpAUHaTOpaMH
[loAaTokK 3.3. 3pa3oK 3aABU NpeTeHAEHTa Ha Nocajgy KoopauHaTopa

[0AaTOK 3.4. 3pasoK pPiYHOro KOLWTOPUCY NpoeKTy Mpowerment

doro: komaHza biarozitinoro dhonmy «ABante» (M. JIpBiB). ABTOp: Cosmogkina Hartausa



MPawerinent Mogyb 3. OPTAHI3ALIA-BUKOHABELLb

IIpoexT Mpowerment ¢pyHKIIOHy€ yCHIIITHO TOXi, KOJIU OPraHi3aIisi-BUKOHaBellb CTBOPIOE
cepeoBHIIE, B AKOMY MPONBITAIOTh KOOPAUHATOPU MPOEKTY, OCHOBHA IPyIia, BOJIOHTEPU
Ta (HEe00OB'A3KOBO) TPOMAa/IChKa KOHCYJIbTATUBHA Pajia. BUKOHY€E MPOEKT, AK MPaBUJIO, MicC-
IeBa TpoMajJichbKa opraHisailis, Hanpukjiaja, BL/I-cepBicHa opraHisailis abo rpoMajaCbKUH
meHTp A cuibHOTH JITBT, Micisa skoro moJsiArae B HagaHHI mocayr 3 npoditakruku BL
JUIA reiB/0icekcyanbHUX Y010BiKiB. KpiM TOro, yHiBepcuTeTH 4 OpraHu OXOPOHHU 3/I0POB’sI
Te:K MOKYyTh BUKOHYBaTH MpoeKT Mpowerment caMocCTiifTHO a00 HaJjaBaTH KOIITH HA W Oro
peasizamiro micuesii OI'C.

Came opraHi3aIlisi-BUKOHaBeIlb Hece BiNIOBiaIbHICTh 32 e()eKTUBHE JIiZIEPCTBO B YCiX aCIIEKTaX IIPOEKTY.
OI'C BiamoBizia€ 3a MIaHyBaHHSA MPOEKTY J0 WOTO IMOYATKy, B TOMY YHCJ/i 32 PO3POOKY CTPYKTYpPH IPO-
eKTy, OTPUMaHHs PeCypCiB, JOCTaTHIX A1 Horo edeKTUBHOI peasi3allii, lepeBipKy CBO€l BHYTPIITHHOI
JIOKYMEHTAIIil Ha MpeaMeT i1 BiZIMOBIAHOCTI iHHOBAIlIMHUM aclieKTaM IPOeKTy; Habip KBasigiKOBaHOTO,
37I0HOTO TIEPCOHAITY, IKUH I00PE IMiIXOAUTD IS IIhOTO BTPYYaHHs, i KOHTPOJIb 32 HUM, a TAaKOK 32 MOHi-
TOPHHT i OI[IHKY IIPOEKTY.

AKI OPTAHI3AIIII MOXKYTh BUKOHYBATU
ITPOEKT MPOWERMENT?

Hocmimkyoun mpoekT Mpowerment y Bcii KpaiHi, MU IIOMITHJIH, 110 HOTO BAAJIO peaTidyBajiu JeKiIbKa
TUIIB opraHizarniii. Haltuacrimre #ioro BupoBamxyBaiu BIJI-cepsicui OI'C, mpoTe cepes; BUKOHABIIB OyJiu
1 MicIleBi OpraHu 0XOpoHU 3710poB's1, i He-BlJI-cepsicHi OI'C, i cami cioHcopu. fka 6 opraHizariis He Opa-
Jlacsi BUKOHYBATH IpoeKT Mpowerment, € 11ijla Hu3Ka cepio3HUX MUTaHb, AKI Tpeba BpaxOBYBATH ITi/I Yac
MPUUHATTSA PillleHHs I[0/10 HOTO peatisariii, 1 mpo 1ie WAEeThCA B HAIIIOMY ITOCIOHUKY .

3abe3nmevueHHs JIiIepCTBa

L1i iHCTPYKITil MOXKYTh IOIIOMOITH OpraHizarisiMm 3abe3neunTy eeKTUBHE JIiIEPCTBO B peastizallii mpoek-
Ty Mpowerment.

1. 3pobits mpodinaktuxky BLJI cepen pidHUX rpyl MosoauX reiB/6GiceKcyasbHUX YOJIOBIKIB IpiopUTe-
TOM. BKJTIOUITH 1110 MeTy Yy IIOPiYHI IJIAaHU 1 BpaxyuTe ii y JOBroCTPOKOBOMY ILJIAaHYBAaHHI OpraHisariii.
3azaasierizip MiZIroTyiTe IJIaHU peastidalii mpoekty Mpowerment.

2. CepH03HO IOCTABTECH JI0 MOIIYKYy KOOPAUHATOPIB MpoekTy Mpowerment. Bonu Bkpail BayKIuBi 11t
HOro ycmixy.

3. BuznaiiTe BaXKJIMBICTh OCHOBHOI IPYITH, HAJIABIIIH 1i MOXJIMBICTh OPaTH YIaCTh Y IPOIIECi TPUHHATTS
pimrens B oprasizamii. /[yis iporo € Kizibka crioco06iB. Hampukiiaz, uieHiB OCHOBHOI I'PyIIH MOKHA 3a-
MIPOIIIYBATH HA 3aCiZlaHHs MPaBIiHHA a00 KEPIBHUIITBA OpTaHi3allii, 3a/Iy4aTH 10 yJacTi B poOoTi mif-
KOMITeTY MpaBiiHHA. Ik MiHIMyM, KypaTOp IPOEKTY MOKe 3a0e31eYNTH BpaxXyBaHHs 3BiTiB OCHOBHOI
TPYIIH il Yac MPUAHATTA pillleHb Ha HAaWBUIIOMY PiBHI B OpraHisaiiii.

4. Oppasy micasa IpUHHATTA Ha poOOTY KOOPAWHATOPIB ITPOEKTY OpraHi3arlil MOBUHHI TOPYYUTH IM IIPO-
BeJIEHHS OIIHKH, 100 BOHU BUBUKJIN CUTYAIliI0 3 MOJIOAUMU TressMu/GiceKCyaTbHUMU YOJIOBIKaMU y
CHIJIBHOTI Ta OTPUMAaUTH iH(OPMAITiI0 Bijf pi3HUX TPyl MOJIOAUX TeiB/biceKcyaTbHUX YOJIOBIKIB CTO-
COBHO KOMITOHEHTIB BTpy4YaHH (IOoApOOUIIi IPOBeJIeHHA OI[iIHKU AUB. Y Mosyti 2).

5. OG6roBopiTk pearizarito mpoekty Mpowerment 3 inmumu criBpobitTHukamu OI'C. Be6-caiiT mpoekTy
Mpowerment MiCcTUTh MaTepiaysiv, IKUMU MOKHA HMOJUINTUCA 3 KOJEKTUBOM, III00 BOHU PO3YMLIN
11l 1 3aBZ1aHHA HOBO1 mporpamu. OTpuMariTe mpomnoauiiil Bif pemrtu criBpobitHukiB OI'C mozo cmiB-
icCHyBaHHS IHIIINX IMPOTrpaM OpraHizarii 3 mpoekToM Mpowerment 3 ypaxyBaHHAM MOTEHIIATY U J10-
CBiJly OpraHisartii.
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6. 3abesmeuTe BiANOBiZHE HABYAHHA MPAIiBHUKIB, IKUX B HAWHSAJIU JIJIS peasti3allii IpoeKTy i HarJIsa-
Jly 32 HUM, 1 IEpeKOHAUTECH, 1110 BOHU YBaKHO BUBUIJIU Ilei OCiOHUK. CIIIKyHTEeCA 3 TepCOHATIOM
MPOEKTY, 1100 JII0/TN MOUyBaTHCA KOMGOPTHO i 32 HE0OXiTHOCTI 3BEPTAJIUC II0 JIOIMIOMOTY /10 IpalliB-
HUKIB Oprasisarii abo /10 Tpynu TeXHIYHOI HiATPUMKHU IIPOEKTY.

7. 3a morpebwu, 3ampoBajJibTe HOBI METOAM OIIHKKA B paMKaxX aHaJi3y JisAJIbHOCTI IpoeKkTy. [l 1mbo-
ro Moxke OyTU MOTpiOHE HaBYAHHA MEPCOHAILY IOJO0 IUIAXIB BUKOpPUCTAaHHA iH(opMmariii, 3i6paHol
ITiJT Yac OIiHKYU CHiIbHOTH. Hampukiaz, SKIO I OIliHKA 3acBifuniia, IO y CIHIJIBHOTI icHye Oara-
TO PIZHUX TPYN MOJIOJIUX TeiB/biceKcyaIbHUX YOJIOBIKIB, TPOTE JIMIIE O/THA YU JIBl 3 HUX PETYJISIPHO
3’SIBJIAIOTHCS Ha COIIAIbHUX ayTPiu-3ax0/1aX MPOEKTY, HAlleBHO, OTPiOHI 3MiHM IIPOTPaMHOTO XapakK-
Tepy IS 3aJlydeHHsI HOBUX TPy IOHAKIB JI0 ITPOEKTY i OIiHKA KOXKHOTO COIIJIbHOTO ayTpiu-3axoiy
JUTsT BUBHAUYEHHS TPy I0HAKIB, IKi HOTO BiJIBIYIOTb.

8. [TlocriiiHO IIyKaiTe KOIITH i ITO/TaBaliTe 3asBKU HAa OTpPUMaHHs TpaHTiB. CaMe opraHisailis Bi/imoBijiae
3a TOIIYK KOMITIB /ISl MPOeKTy (Mool rei/bicekcyasbHi YOI0BIKH, SKI MPAIIOIOTh BOJIOHTEPAMU Y
MPOEKTI, HaBPs/I YU MaTUMYTh OaraTo JIOCBily B 1iH cdepi).

IIOITEPE/IHE IVNTIAHYBAHHA

BaxaHHA BUKOHATU MPOeKT Mpowerment Moxke BUHUKHYTH Y Bac IMicJIs TOTO, sIK BU MOYY€ETE PO HHOTO
Ha npodeciiiHili KOH(EepEHIIil; IPOYUTAETE IIPO HHOTO B ra3erax, Ha BeO-caiTax, y mybuikaisax CDC uu
IHITTUX opraHi3arliii; mobauynTe WOTO B /Iii B iHIIIH CIIUTLHOTI a00 MOYYETE, SIK IIPO HHOTO TOBOPATS iHIII. Ile
HecyTTeBO. [I[0iiHO BU npuiiMeTe pillleHHA peajli3yBaTH MpoekT Mpowerment, Bu Ik opraHizallisi IOBU-
HHIi PO3TJISHYTH TPU KJIFOYOBI MOMeHTH: DiHAHCH, KaJPH i MPUMIII[eHHS.

ITepen peasnizarii€io MpoOeKTy BKpal cepi0O3HO MOAyMaNTe HaJl TAKUM: 1) AK OTPUMATH JIOCTaTHBO KOIIITIB
JULS TIPOEKTY; 2) AKY KBasTidikamiro i 371i0H0CTI HOBUHHI MaTH ¢axiBIli, IKUX Oy/ie HAWHATO A1 peastisarii
MpoeKTy; 3) fKi € BapiaHTH y TPOMAJIi A1 OTPUMAHHS IPUMIIIEHHS ITij] TPOEKT.

Hamre nocmimpxeHHA IPOeMOHCTPYBAJIO, 1[0 OpTaHi3ariii, Ki yMaroTh CTPATETIYHO i IVTaHYIOTh HaIlepe/,
3HaYHO e(DeKTHUBHIIlIe BUKOHYIOTh IPOEKT Mpowerment, Hi’k opraHizariii, siKi I[bOoro He po0OJIATb.

3a0e3neveHHs HAJIE:KHOTO (piHAHCYyBaHHS

Peatizarisa mpoekty Mpowerment Bumarae Habarato OGUIbIIE KOIITIB, Hi?K OCBITHI mporpaMm#, siki mpo-
oHy1I0Th po3MoBH npo CHI/I, ayTpiu Ha By/HIAX Ta po3aady Opouryp. fKIo BU IJIAaHyETE BUKOHYBATU
npoekT Mpowerment, Bam moTpiOHO 3HAUTU KOIITHU I MPUHAUMHI OZHOTO IIITATHOTO KOOPAMHATOPA,
ajie Ipu oMy OQ)KaHO MATH IIie Xxo4ua 6 0THOTO KOOPAMHATOPA HA MIBCTAaBKU (A HAIIE TOCTIKEHHS J10-
BeJIO, 1110 B ifieasti Mae OyTu 2 mTaTHI KoopAuHaTOopu). Kot Mu roBOpUMO PO Yac, AsKUi Mae OyTH IpHU-
CBAYEHUH MPoeKTy Mpowerment, BiH He TOBUHEH BUTPAYATHUCA IIle 1 HA KOHCYJIBTYBAHHSA U TECTyBaHHS
Ha BIJL. Kpim Toro, Ba;KJIMBO 3HAUTU MIPUMIIIIeHHA 1 IPOEKTY. be3 cepiio3HOro O610/13KeTy, AKUH 1epei-
6avaTuMe KOLITH Ha YTPUMAaHH:A IePCOHAY 1 TpUMilleHH:, Oy/ie Ba>KKO BUKOHATH ITpoeKT Mpowerment
edextuBHO (AuB. logaTok 3.4 10 HOTO MOJTYJI).

Merta NMpoOEeKTy — 3HU3UTHU PiBEHb PU3UKOBAHOI CTATEBOI IOBEIIHKHY 1 MIBUIIUTH PiBeHBb MOiHGOPMOBa-
HOCT1 MoJIofuX reiB/0icekcyaybHUX YOJIOBIKIB mpo cBiif BIJI-cratyc nuisgxom po30yoBU CHJIBHOL, 3710-
POBOI, BMOTHBOBAHOI CITIJIbHOTH IOHAKIB, AKI MIITPUMYIOTh OJJUH OJTHOTO y 3HIKEHHI PiBHSA PU3UKOBAHOI
CTaTeBOI MOBE/IIHKY, TecTyBaHHI Ha BIJI Ta B icHyBaHHI y CyCIIUIBCTBI, /e HOPMOIO € TeTEPOCEKCYaTbHICTb.
Jl1s BUKOHAHHA TpoeKTy Mpowerment opraHisariis IOBUHHA MiiOpaTy, HAWHATH i KOHTPOJIIOBATH TIEP-
coHaJ1, 3a0€e3MeUnTH MPOEKT BiJIMOBIIHUM MPUMIIIEHHAM, KOOPAUHYBAaTH POOOTY OCHOBHOI I'pyNH, Ha-
JlaBaTH KOIITH HA MPOBeJeHHs ePEKTUBHUX COIIaJIbHUX ayTPiu-3aXO/iB Ta CIIPUATH MOIIHUPEHHIO Oe3-
MIEYHOTO CEKCy M TeCTyBaHHsS y BCiMl CIIUIBHOTI MOJIOAUMX TeiB/6iceKcyasbHUX UYOJIOBIKIB. BpaxoByouu
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MaciTab 3aBJaHb 1 3aX0/1iB IPOEKTY, 3P03yMiJI0, YOMY HOTpiOeH TPUHANMHI OFIMH IIITATHUH MPAI[iBHUK i
YoMy Kpallle MaTH JIBOX IITATHUX MPAIiBHUKIB 71 YCIiXy BTPYYaHHS.

Oprasnizarig moBUHHA OYTH TBOPYOIO i BUHAXIJIMBOIO Y MPOIeci MOLIYKy KOIITIB /IS mpoekTy. barato,
SKIIO He OLNBIIiCTh, paji 3 IIaHyBaHHs 3aX0/iB y cdepi npodimakruku BIJI BBazkaioTh MoJIOINX TeiB/0i-
CEeKCyaJIbHUX YOJIOBIKiB IPIOPUTETHOIO IITHOBOIO TPYIIOI0 TpodtakTuaHuX mocayT. [Ipoekt Mpowerment
yBilmIoB 710 JloBiHUKA BTPy4YaHb 3 JI0BeIeHOI0 eeKTUBHICTIO y cdepi npodinaktuku BIJI, crBopeHOTO
CDC (Compendium of HIV Prevention Interventions with Evidence of Effectiveness), skuii ckiaaeTbes
3 Iporpam, 4uio edeKTUBHICTh OyJI0 JIOBEZIEHO B XO/Ii MPUCKIIUIMBOIO HAYKOBOTO JTOCTiIKeHHA. [IpoekT
Mpowerment — mie eauHa mporpaMa 3 npodinaktuku BIJI, sky Oysio nepeBipeHO CyBOPUMH HAYKOBHUMHU
MeTOZlaMHt i BUBHAHO e(EeKTUBHOIO Y 3HIKEHHI PiBHA PU3UKOBAHOI CTAaTEBOI MOBEJIIHKU CepPeJT MOJIOUX
reiB/6icekcyanbHUX 40J10BiKiB. CDC, siKi piHaHCYI0Th 6araTo mporpam 3 nmpoditakruku BLJI, Hanoseru-
BO PEKOMEH/IyIOTh BUKOHYBATH IPOrpaMHu, e(peKTUBHICTh AKUX OYJIO JOBEIEHO B XOZi HAYKOBUX JIOCJIi-
JUKeHb. TakuM YMHOM, MOCUJIAHHSA Ha e JOBIHUK JI0/la€ Baru KOXKHIM Balliil 3asBIli HA OTPUMaHHS
rpaHTy. 3 Tiel caMol MPUYMHU BAPTO ITPOCHUTH KOIIITH B OPTaHIB OXOPOHU 37I0POB ', a/I>Ke BOHU ITO3UTUBHO
pearyrioTh Ha porpaMu, e(eKTUBHICTh IKUX HAYKOBO JIOBe/IeHO. JlesKi MicIeBi yu HaIliOHaIbHI GOHIH
MOXKYTb TaKOK 3aIlikaBUTHCA (piHAHCYBAaHHAM YaCTUHU MPOEKTy. KpiM TOro, KOPHCHO MONIyKaTH JA0aT-
KOBI Ji>Kepesia (piHaHCYBaHHSA I PI3HUX YaCTHH IPOTPAaMU, HATIPUKJIIAJI, Y TPOMAJIChKIX (DOH/IAX, MicIie-
BUX JIikapHsAxX' abo Aeinze. Kpim Toro, opranisariii iHKoJIM OTPUMYIOTh YacTKOBe (iHAHCYBaHHS Bij Mic-
I[eBUX OPTaHiB OXOPOHU 37I0POB’A 1 IOTMIOBHIOIOTh HOTO (HATIPUKJIAJI, HA OPEH/Ty MPUMIIIEHH) KOIITaMU
MICIIEBOTO TPAHTO/IABIIS 00 3INCHIOIOTH IOAATKOBUH MOIIYK KOIIITIB.

xepena (iHaHCYBaHHA JOBOJUTHCS IIyKATH HE 3aBXK/IM, AKIINO OpraHi3allid 371aTHa 1 Oakae mepersis-
HYTHU CBIifl OIOJIPKET 1 Mepepo3NOAIUTA KOWITH I (piHaHCYBaHHA 3ax0/iB MPOEKTy. OCKIIbKU IMPOEKT
Mpowerment Moske BiATIOBiIaTH BUMOTaM y:Ke OTPUMAHUX I'PAHTIB, KOHTPAKTIB 200 MPOrPaMHUM IIiJIAM,
a oprasizallis Bjke Mae KOIITH Ha diHaHcyBaHHA nporpam a8 YCY abo rei/6icekcyasbHUX YOJIOBIKIB,
TO, MOKJIMBO, 1€ BAPTO OOTOBOPUTH 31 CIIOHCOPOM.

Kanpu

Opranisariisi-BUKOHaBeIlb Bi/INIOBI/Ia€ 32 pO3MIillleHHsI OTOJIOIIEHHS PO BaKaHCII0 KOOPAWHATOPA ITPOEK-
Ty, @ TAKOK 32 HallM, HABYaHHSA 1HIITNUX IPALliBHUKIB IIPOEKTY 1 HAIJIAJL 32 IXHBOIO pOOOTOI0. YCIIIX IPOEKTY
Mpowerment HanOiIbIIIE 3aJI€KUTH BiJf HAUMY Ta yTPUMaHHSA TAJIAHOBUTHX 1 CAMOBIIaHUX IOHAKIB, SKi
KOODAVHYBAaTUMYTb IIPOEKT.

[Ipartoroun 3 opraHizamisiMu, siki BUKOHyBaJId poekT Mpowerment, Mu Ai3Haucs, 1O e, HaleBHO,
€MUHUY 1 HAUBK/IUBIIIIUN KOMIIOHEHT, sIKUH 3abe3neuye ycrnix. Tomy opraHizallisi TIOBUHHA HE IITKO/IY-
BaTH Yacy Ta 3yCWIb Ha MOIIYKH BiJIMOBITHOTO MepcoHaty. KoopAuHAaTOpH MPOEKTY MOBUHHI OyTH Biji-
KPUTHUMU, TOBAPUCHKUMH, HE CODOMUTHUCSA CIIUIKYBATHUCA 3 HE3HAHOMUMU JIIOZbMH 1 IPyIIaMu Ta ocobuc-
TO IeperdMaTHCS IIUM HOBUM crtocoboMm mpodinaktuku BLJI y cepemoBuIli Mosioux reis/6icekcyarbHUX
y0s10BiKiB. KoopimHaTOpu MOBUHHI A00pe 3HATH CIIUIBHOTY Mostoux YCY, HanTpUKJIaJl, OCHOBHI CETMEH-
TH CIIUTLHOTH IOHAKIB, MICIls IXHIX 3ycTpiuel, iXHIO KyJIbTYpY, a HAaWKpaIlle I1e MOXKyTh 3pOOUTH Ti, XTO €
YaCTUHOIO I[I€] CIIIJIBHOTH.

BpaxoByiouH BaKJIMBICTh KaJ[pOBOT0O MUTAHHSA /U1 TpoekTy Mpowerment, moTpioHo, 11106 opraHizairisa He
MIPOCTO MPHU3HAYaJIa CBOIX CHiBPOOITHUKIB Ha MOCAZX KOOPAUHATOPIB, HE BPAXOBYIOUH IIPU I[bOMY IXHIO
BiZimoBiiHICTH TOcaiam. Hailrre mocstiiskeHHs IOBOAUTS, IO Ha IIi mocaau Tpeba 6patu ocib, siKi MOX0AATh
3i citbHOTH YCY 1 aKTUBHO 6€pYTh yUacTh y ii :KUTTi. TakoMy omucy cIiBpOOITHUKY OpraHi3arii MOXKyTh
BimoBizlatTi abo He BiAmoBimaTu. fAKIO BOHM HE BOJIOAIIOTH yciMa HEOOXiTHUMU XapaKTEPUCTHUKAMH,

" B ojHOMY BHUIIQJIKy MicI|eBa JIIKApHS CTaJIa IeAPUM CIIOHCOPOM ITpoeKTy Mpowerment uepe3 eKOHOMiuHY e(beKTUBHICTh MO-
neni ta 1i cmpoMoXKHICTb 3amo6irTu 3HaUHIH KiIbKOCTI HOBUX BUMIAKIB iHGikyBanHsa BIJI, ajke TAKUM YHMHOM 3HIDKYBAJIHCS
BUTPATH HA OXOPOHY 37I0POB’sl B MAHOYTHHOMY.
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Tpeba 000B’sI3KOBO MIPOBOAUTH PETEIbHUN BifI0ip moTpiOHOTO IepcoHaty. butkie indopmariii mpo posb
Ta 000B’SI3KM KOOPAUHATOPIB MOKHA 3HAWUTH y IIbOMY MOJYJIi, @ TaK0K y Moy 4.

BHYTPIIIIHA JOKYMEHTAIIIAA, CTABJIEHHA
TA CEPEJJOBUIIIE OPTAHIBAIIIL

Opranisarlisi-BUKOHaBeIlb IOBUHHA ITOTO/IKYBAaTUCS 3 TPhOMa OCHOBHUMHM KOHIIEMIIAME, HEOOXITHUMU
JUIA yCIixy nmpoekty Mpowerment.

IMo-nepiue, opraHi3aris IOBUHHA MOTOIUTHUCS 3 TUM, IO PillIEeHHA y TPOEKTI MpUiMae OCHOBHA rpyma. Le
HEBIZl'€MHA YacTUHA IIPOTPAMHU, OCKIJIBKU PO3IINPEHHS MPAB 1 MOKJIUBOCTEHN CIIIBHOTA MOJIOAUX TeiB /
OicekCyasIbHUX YOJIOBIKIB € TOJIOBHOIO METOIO ITPOTPAMH.

ITo-apyre, opraHisailis He IOBUHHA ITOYYBAaTUCS HE3PYYHO, IIPAIIOIOYH 3 MOJIOAUMU TesiMu/OiceKcyaib-
HUMHM YOJIOBiKaMu. X0Ua MOKe BUZATHUCA, 110 TIe ¥ TaK OYEBU/THO, ITPOTE B HAIIIOMY JOCJTI/IXKEHHI MU CIIO-
cTepirajau cutyarlii, KoJiu opraHisaliis OCy/IMBO CTaBUJIACA O MOJIOJIUX TeiB/0iceKcyaTbHUX YOJIOBIKIB, 1
1e BigOMBaIocsA Ha il BHYTPIIIHIX IOKyMEHTaX i Iporeaypax.

Io-TpeTe, yepeakeHe cTaBJIeHHs IIEPCOHATY OpraHisarii i HagMipHa Typ0oTa Ipo CBOI0 Oe3MeKy ITiJ| yac
poboTu 3 MostonuMu ressMu/biceKCyaTbHUMU Y0JI0BiKaMU ab0 3arajioM IIiJi 4ac poOOTH y MPOEKTi 4acTo
CTAIOTh OCHOBHOIO IEPENIKOI0I0 Ha NUIAXY /10 Horo ycmixy. Mu mparffoBaiu 3 6araTbMa opraHisamisiMmu,
AKi Oy IepeKoHaHi, 10 MOJIO/Ii rel/biceKCyaTbHI YOJIOBIKM HIKOJIU HE 3MIHATH CBOEL MOBEIHKH, IO
iXHs CIJIBHOTA HAJITO anaTU4YHa ab0 110 MoOisTi3arisa CiJIbHOTH /1J1s1 PO LIAKTUKY HIKOJIU He IacTh I10-
3UTUBHOTO Pe3ysbTaTy. Mu moro/kyemMocs 3 TUM, 1o mpodinaktuka BIJI — cipaBa HemmpocTa i BUCHAXK-
JINBA, aJle HeTaTUBHE CTaBJIEHHS Jy>Ke YCKJIQJIHIOE POOOTY 1 HaBiTh IPUPIKa€ yBeCh IPOEKT Ha HeBJlauy IIe
JIo IOTO TIOYaTKYy.

Mo>kIUBO, OpraHi3arlii JIoBeIeThCA 3MIHUTH JiesiKi BHYTPIIIIHI HOPMATHBHI IOKYMEHTH JJ1s YCIIIIITHOI pea-
sizarii mpoekty Mpowerment. IlepeyciM, KepiBHHIITBO OpraHi3allii IOBUHHO PO3YMITH, III0 BUKOHAHHS
MIPOEKTY BiZIOYBA€THCA 3arajioM 11032 3BUMHUMHU POOOUYNMHU T'OIMHAMY 1 KOOPAMHATOPU HE MOKYTh CH/Ii-
T B oici «3 9.00 ;0 17.00». 11106 3ycTpiTHCs 3 KIiEHTaMH, poOOTYy Tpeba IPOBOAUTH T'OJIOBHUM YHHOM
yBedepi abo y BUXifiHi. 3 I[i€l IPUYNHYI KEPIBHUIITBO IOBUHHO OYTH TOTOBUM 3aXUIIATU IHTEPECH IIPOEKTY
Mpowerment i HaslaBaTu HeOOXi/[HI MMOSCHEHHS iHIIUM CIIBPOOITHHUKAM IPOEKTY, SKIINO Y HUX BUHUK-
HYTh MUTAHHSA PO BiICYTHICTH y/IeHh HA pOOOYOMY MiCIli KOOPAUHATOPIB IPOEKTY. BinbImicTs opraHisa-
i B3arasi 3miHwIU rpagik poOOTH Ta iHIIN BHYTPIIIHI MOJITHUKH, IKI MOTIJIA 3aIIKOAUTH e(DEKTUBHIN
peastizariii mpoekty Mpowerment.

IIpuMileHHSA TPOEKTY

3 mpuMilieHHAM 1A npoekTy Mpowerment 6akaHO BU3HAUHUTHUCA Ile Ha PAaHHIX CTaJifAX IJIaHYBaH-
Hs. B izeasi, oOpaHe mpuMillieHHs IOBUHHO ITiJIXO/IUTH JIJIST PI3HUX 3aXO0/IiB IIPOEKTY, Bij 3ycTpiuei Ma-
JIUX TPYII 0 TIPOBEAEHHS BEJUKUX 3aXOiB. fFKINO MpUMIIIEHHsST JOBOJAUTHCA 3 KUMOCH JIUTUTH, POEKT
Mpowerment MOBHHEH MaTH YaCTUH 1 PETYJIIPHUH JOCTYII 0 HbOTO. 3TOZ0M, SIKIIO0 TAKOMY ITPUMIIIleH-
HIO He B/IACThCS HA/IAaTU T'eli/ CeKC-TIO3UTUBHOTO BUIJISA/LY 3 YPaxXyBaHHSIM XapaKTepy MPOEKTY, I0BEAEThCS
IIIyKaTH iHIIIE MiCIIE.

ITiy yac HAMIOTO JTOCTIPKEHHST MU JII3HAJIUCS BiJT JeAKUX BUKOHABI[IB IPOeKTy Mpowerment, SKuM J0BO-
JUAJIOCS JTJTUTH PUMIIIEHHS 3 iHITUMH OpraHi3aIisMu, PO Te, 1[0 BOHH 3 I[i€l TPUYUHU 3MYIIIeH] OyJiu
BiZIMOBHTHCSA BiJi PO3MIllleHHsI Ha BUHOMY MICIIi IIJIAaKaTiB, OTOJIONIEHD, IHIITUX MaTepiasiiB 3 mpodiIak-

58



MPawerinent Mogyb 3. OPTAHI3ALIA-BUKOHABELLb

trku BUJI 114 reiB/GicekcyarbHUX Y0JI0BIKIB. OCKUTBKY YCi i MaTepiaiv MIOBUHHI OyTH y BIJIKPUTOMY J10-
CTYIIL JIJIs1 YYACHUKIB IIPOTPAMU, TaKe MPUMIIIeHHs He MiAX0AuTh. I{e muTaHHsa — IpUMillleHHs AJ1s Ipo-
€KTYy — 00TOBOPIOETHCA IeTaIbHO B Moy 6.

Ha Toii uac, kosiu opraHisaiiisi BAPIIIUTh BUKOHYBaTU MPOeKT Mpowerment, KOPUCHO MEPETJISTHYTH BIKe
iCHyI0Yi ITporpaMH i 3a mOTpeOu 3MIHUTH iX, 00 BOHU JIOMTOBHIOBAJIM OZ[HA O HY. Hampukias, aKimo op-
raHisaIlis Bke BUKOHYE IIporpamy JiJisi reiB/0iceKkcyalbHUX Y0JI0OBIKiB, MOXKe OYTH JOIIJIBHUM IIPOCTO TPO-
XU 3MICTUTH B Hill aKI[eHTH, 11100 BOHA OXOILTIOBAJIA I[iJIbOBY TPYILY, BIIMiHHY Bif] IIiJTbOBOI TPYIIH ITPOEKTY
Mpowerment, HaTpUKJIa], YOJIOBIKIB CTAPIIIOTO BiKy a00 THX, XTO HE BBaKa€ cebe reeM uu Hicekcyasom.

IHIATI'OTOBKA HOBOI'O IITIEPCOHAJIY

YBech HOBUU MEePCOHAJI IIPOEKTY IMOBUHEH MPOUTH I/ITOTOBKY, 00 IepeayciM Ai3HAaTHUCA PO MOENb
mpoekty Mpowerment, a moTiM HaBUMTHCA BIIPOBAJIKyBaTH ii. HOBI KOOpIMHATOPH MPOEKTY ITOBUHHI BHU-
KOHATH TaKe:

O npoyuTaTH Noci6GHUK MpoeKTy Mpowerment i moci6HUK A/ pacusiTaTopa 3 npoBeJeHHs M-TrpyT;

O omnpaumpBaTu Be6-caliT npoekTy Mpowerment (wWww.mpowerment.org);

O neperyigsHYTH CIalIu Ha Be6-CaMTi;

O B34TH y4YacTh y TPUJEHHOMY TPEHIHTY 3 MUTaHb peasi3aiii npoekty Mpowerment;

O B3aTH y4yacTb y TpeHiHry «IIpodinaktuka BIJI 101», opranizoBaHoMy Ballow a60 sIKOHCh iHIIOIO
MiCLIEBOIO OpraHisalji€ro;

O B34TH y4yacTh y TPEHIHTY 3 BeJieHHS M-rpyT;

O nopguBuTHCA BiZieo mpo M-rpynu i HonpakTHUKyBaTUCSA TPOBOJUTH M-Tpynu 3 OCHOBHOIO Ipymo0 a6o

BOJIOHTEpPaMU;

O mjogHs a6o WOTMXKHA YMTAaTH iHdopMaliio Ha cadTax, MpUCBSIYeHUX mpo6sematuii BIJI/CHIZy
(Hanmpuksag, www.ucdc.gov.ua TOI10), fIKi IPONOHYIOTh OCTAaHHI HOBUHH, 3aX0/i1 a6o my6Jiikanii Ha
Temy npodinaktuku BLJI/CHI/ly, B ToMy uncii nocuaHHS Ha Jpkepesa ¢iHaHCYBaHHS, KOHpepeHIii
Ta MaTepiaJiy;

O npueaHaTHCA MPUHAKUMHI 10 OTHOTO I1I0/IEHHOTO a60 I[OTHKHEBOT0 Po3CUiaHHs Ha TeMmy BIJI/CHIy.

He BapTO HeOOITIHIOBAaTH BYKJIUBICTh MONEPEIHBOI MiITOTOBKKU KOOPAUHATOPIB ITpoekTy. Hare gocti-
JUKEHHSI BUSBUJIO, 1110 KOJTM KOOP/IMHATOPY HE 3HAIOTh OCHOBHUX €JIEMEHTIB IIPOEKTY 1 He YCBIIOMJTIOIOTh
iXHBOTO 3B’AI3KY 3 KEPIBHUMH IIPUHITAIIAMH, IPOEKTOBI 0COOIUBOrO ycmixy He 6auuTy. O3HalOMJIEHHS 3
yciMa HaBYaJIbHUMH MaTrepiajlaMH Ta y4acTh Y TPUZAEHHOMY TPEHIHTY KUTTEBO BaKJIUBI /I KOOP/IMHA-
TOPIB IPOEKTY, HABITh AKIIO J0 I[HOTO BOHU OYJIN Y CKJIa/[i OCHOBHOI TPYIIH YU MIPAIIOBAJIN BOJIOHTEPAMH.
[TigroroBka fonomozke iM 06pe YABUTH BCIO ITpOrpaMy i cTaT epeKTUBHUMHU KOOPIUHATOPAMU.

KpiMm TOoro, Hale JOCai:KeHHA JOBEJI0, 10 POTAIlif MEPCOHATY TeK XapaKTepHa JJIs IIPo-
ektiB Mpowerment. 35% OI'C crasiu cBigkaMu poTailii IepcoHaJy MPOTATOM Nepmux 6 mi-
caais. IIporarom nepioro poky 56% OI'C nmepe:xuiu Taky poraiiio, a 23% 3 HUX — HaBITh
HeoAHOopa30Bo. Poralia mepcoHa/sly He 3aB:KAU HeraTuBHe sBHINE (IMIporpec y BUKOHAaH-
Hi MIPOEKTY HAZA3BUYANHO 3POCTAE, KOJIU HOro 3aaumanTbh HeedekTuBHi daxiBiii), mpore
BOHA TOYHO O3HAYAE, 0 HOBOMY IE€PCOHATY MOTPiOHA HiAroTOoBKa. 3a YMOBH, 1[0 OPraHi-
3arifa nmepeadavnsia TaKy CUTyAaIlilo i BpaxyBaJia 1l y OIo/KeTi, mpodJieM O0yTH He IIOBHHHO.
OaHak 3BEpPTAEMO Ballly yBary Ha BaKJINBICTh PETEJIHHOIO MONLIYKY Bi/IMMOBIITHOTO ImepcoHa-
JIy 3 caMOro MOYAaTKYy, 100 Yy MOJAJIbIIOMY YHUKHYTH HEOOXITHOCTI 3HOBY HAaBUAaTU HOBHUI
IEPCOHAJI.
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KYPATOPCTBO Y ITPOEKTI

daxiBerp B opranizariii, AKui BifmoBizae 3a mporpamu 3 npodinakruku BLJI abo mporpamu i reis/
OicekcyasIbHUX YOJIOBIKIB, IMOBIpHO, CTaHE KypaTOPOM ITPOEKTY 1 HAIJIA/IATHMeE 32 pOOOTOI0 KOOp/IMHA-
TopiB mpoekty Mpowerment. HagzBuuaitHO BaXKJIUBO, 1100 KypaToOp MPOEKTY Ao0pe 3HAB I[iJTi MPOEKTY i
MIr 3pO3yMiTH, KOJIU OCHOBHI €JIeMeHT! He BUKOHYIOThCS a00 BUKOHYIOThCA HE TaK, K OyJI0 33/[yMaHoO B
opuriHaii. Harpukiaz, SKIo KypaTtop MpoeKTy He 3HaE€, 0 Take M-TpymH, K 4acTo BOHU 30UpaioThesA
abo CKIJIbKY JII0ZIEN Ha HUX IPUXOAUTD, BiH HABPS, YA 3MOXKE CAMOCTIHHO BU3HAYUTH, UM Tpeba MPOCUTH
KOOP/IMHATOPIB IIPOBOJUTH iX YaCTillle, YU Tpeba cicTh pa3oM 1 MoJlyMaTH HaJl TUM, SIK MiJIBUIIUTH IXHIO
e(eKTUBHICTb.

Harssag, sxoro notpebyioTh KOOPAMHATOPH, 3aJI€XKUTD BiJl iIXHBOTO ITOIIEPEITHBOT0 JI0CBiy. BibricTs Mo-
Jioux reiB/0icekcyaTbHUX YOJIOBIKIB MAIOTh HEBEJIMKUH JIOCBI/T pOOOTH, BOHU PiJIKO KOJIM HATJISIZAIHN 32
POOGOTOI0 BOJIOHTEPIB UM IIPAIIOBAJIA 3 BOJIOHTEPAMH 1 YacTO B3araji He 3aiMajiics a{MiHICTPaTHBHOIO
pobororo. Jleski 3 HUX, HABIIaKW, MOXKYTb MaTH COJIITHUH AOCBiA y 1iHt cepi. OTKe, HATJIAM 32 KOOP/IH-
HaTtopaMu Oy/ie BiZIpi3HATHUCA 3a CBO€IO iHTeHCcUBHIcTIO. [IpoTe HaBiTh (axiBii, AocBigueHi y cdepi npo-
dinaxktuku BIJI, MOKyTh JIvIlIe BUTPATH BiJl TOTO, 1[0 XTOCh 32 HUMU HArJIAAaTUME i MiATPUMYyBaTHUME iX.

KyparopcTBo rpynu Ta OKpeMux ocio

HeoOxigHicTh 326€3MeUNTH MiATOTOBKY KOOPAWHATOPIB 1 HATJIAA 32 iXHBOIO pOOOTOI0 — IEPIIOYEeproBe
3apaaHHA. OcKIbKE poOOTa KOOPAUHATOPIB OaraTorpaHHa i BiZ[IOBi/layibHA, a 6araTboM 3 HUX Opakye
JTOCBIJTy, BOXKJIMBO, 11100 OpraHi3ariis MUIbHO CTEKUIIA 32 HUMU. 30KpeMa, 0COOJIMBOTO HATJIAAY OTPedye
MIOYATOK MMPOEKTY. Y IeH yac KypaTop MPOEKTy MOXKe IIPOBOJUTH K IHAUBITyaTbHI, TaK 1 IIOTHIKHEBI TPy-
IIOBI 3yCTPivi 3 KOOP/IMHATOPAMH JIJIsl IEPEBIPKU TiSUILHOCTI IIPOEKTY Ta CHIJIBHOTO BUPIIIEHHS ITPOOIEM.

OckisibKY OUTBIIICTh 000B’sI3KIB KOOP/IMHATOPA B3aEMO3aJIEXHI, KOJIEKTUBHA 3yCTPIY JIOIIOMAarae Ko-
OpJINHATOpPaM BUSBUTH HEAOJIKA B poOoTi. Taki rpymosi 3ycTpidi 103BOJIAIOTH KypaTOpPy MPOEKTY
3aIlyCTUTH MPOIIEC, ITij] Yac IKOTO He JIUIIE BiH caM, a 1 KOOPANHATOPHU PO3IJIAIAIOTh i KOMEHTYIOTh
1T ¥ po6OTY OZIMH OJTHOTO. 3 YacOM KypaTOPOBi IIPOEKTY He Oy/ie MOTpedU IOTHKHSA IPUXOIUTH Ha
I1i 3yCTpivi, ajle KOOPAMHATOPU MOXKYTh IIPO/IOBXKYBATH iX IPOBOAUTH, 1100 MiATPUMYBATU OJIUH O/I-
HOTO, PO3TJISIZIATH Mepe0ir PI3HUX CIIPAB Ta Y3TOKYyBaTH CBOIO pOOOTY.

Ha namny aymMKy, KpiM KOJIEKTHBHHX IOTHXKHEBUX 3YCTPideil, KypaTopoBi IPOeKTy Oys10 6 KOPHUCHO IPO-
BOJIUTH IIe ¥ iHAUBIAyaIbHI 3yCTPivi 3 KOOPIMHATOPAMH, 0COOJIMBO HAa ITOYATKY MPOEKTY ab0 KOJIN IpHU-
XOZATH HOBI KOOpAUHATOPH. MeTOI0 TaKUX 3yCTpiue € moTpeba KypaTopa IPOEKTY MEPEKOHATHCS B TOMY,
III0 KOJKEH KOOPAWHATOP YiTKO 3HAE, YOTO BiJi HHOTO YEKAIOTh, 1 B IHAUBIAYyTbHOMY MOPSAKY HAJaTH
HOMYy HiATPUMKY i IOTOMOTY Y BUKOHAHHI HUM CBOIX 3aB/IaHb.
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J10CBi/T KOOPAMHATOPIB y MTPOBeZeHHI M-TpyT, COIiaJIbHUX ayTpiu-3ax0/iB, Y poOOTi 3 OCHOBHOIO I'PYTOI0
i BOJIOHTEpAaMH 3POCTaE, a OTKe, 3MEHIIYEThCs ToTpeba B HaryisAi. Ha nmpoMy eTarni — K mpaBuUiIo, IpHU-
01M3HO yepes 4 MicAIli — iHuBITyaibHi 400 KOJIEKTHBHI 3yCTpiui MOKHA IMPOBOJIUTH KOKHI 2 200 3 THIK-
Hi. [Ipore, fIK yKe 3rajiyBasiocsi paHillle, MH PaJIuMO KOOPAUHATOPAM IIPOEKTY MPOOBXKYBAaTH CBOI II[0-
THXKHEBI 3yCTpPIvi JUIA Y3TO/PKEHHsI BUKOHAHHS BCiX 3aB/IaHb.

HoBi koopauHaTopH, siKi 3'IBJISIOTHCS Y MPOEKTI Yyepe3 MeBHUH Yac, 3a3BUYail OTPeOyIOTh MEeHIIle Ha-
Iy, HIXK Ti, KOTPI JOTIOMarajay MOYMHATH MPOEKT. Tak TparisieTbes TOMY, IO AK TITBKU IIporpama
MIOYMHAE JiATH, HOBI KOOPJINHATOPH 3aCBOIOIOTH TOTOBY KYJIBTYPY 1l BAKOHAHHS. [HIIII KOOPAMHATOPHU MO-
JKYTh JJOTIOMOTTH HOBAaYKaM J[I3HATHCS, sIKi caMe 3aB/IaHHA IIepe/] HUMHU CTOSITh.

Cohopmy.rrorite diTKI Tl MPOEKTY

BaxsinBo cpopMysTIoBaTH UiTKi, BUMIipIOBaHI ITiJTi MPOEKTY, HAIIPUKJIAJ, KiJIbKicTh M-TpyIr ab0 KiJIbKicTh
CepeJIHIX COIIIbHUX ayTPiu-3aX0/IiB, AKI MAlOTh OyTH IPOBEZEH] 3a MeBHUU MPOMIiXKOK vacy. I1i misi mo-
BHUHHI OyTH JIy’Ke KOHKPDETHHUMH i JIOCSIKHUMU 3 YpaxyBaHHSAM pPecypciB IPOeKTy (HalpHUKJIaj, KaJpoBe
3abe3neueHHs 1 ¢inaHcyBaHHs). KoopauHaTopu i KypaTop MPOEKTY MOXKYTh CIIUIPHO BU3HAYUTH I,
OCKIJIbKY BOHH 3HAIOTh MOXKJIMBOCTI IIEPCOHAITY Ta 00cATH hiHAHCYBaHHA, MOTPIOHI A1 IX IOCATHEHHS.
YacTo 11iJ1i BU3HAYAIOTHCA MPUPOAO0 (piHAHCYBaHHA (HAPUKIIA/, IHKOJIM IMPOEKT OTPUMYE KOIITH JIJIS
CTBOPEHHS HU3KH MPOAYKTIB 200 HAZ[aHHA OJIUHUIIB ITOCJIYT).

BuBueHHS mpoIecy JOCATHEHHS IijIel — Iie KJII0OUYOBUH eJIeMeHT OIiHKU (nuB. Moayas 11), AKuii BOAHO-
yac € i metor Harsaay. OriHka nepesbavyae BUBYEHHS MPOLieCy 3/1iHCHEHHA BTPYYaHHSA 1 MOXKe BKJIIO-
YaTH BiJICTeKEHHS KiJIbKOCTI ITPOBEJIEHUX 3aXO0/iB a00 KiJIBKOCTI OXOIUIEHNX HUMH IOHaKiB. [IpoBeaeHHsA
OIIIHKU — IIe OCHOBHHUH CII0Ci0, 32 JOTIOMOTO0 IKOTO KOOPAWHATOPH 1 KypaTop MPOEKTY MOKYTh BUMIps-
T e(EKTUBHICTD HOTO TiSJIbHOCTI.

BukopucroByiTe MOBEXIHKOBI LTI

IToBemiHKOBI 1Tl — IIe 1T, IKUX IParHyTh JAOCATHYTU KOOPAMHATOPHU MPOEKTY. CI0BO «IIOBEAIHKOBI»
BXKHBAETHCA HEBUIIAJKOBO. ['OTYyI0UHMCH /10 3ycTpiuell 3 KypaTOpOM IIPOEKTY, KOKEH KOOP/IMHATOP TOTYE
CBIH CITMCOK «TOBENIHKOBUX>» IIiIel Ha THkAeHb (nuB. [logaTok 4.1 1o Moayss 4). [ToBeaiHKOBI 1ii mo-
TiM 0OTOBOPIOIOTHCA 1 IOOMIPAIbOBYIOThCA Ha 3ycTpiui. Ilicsist 3ycTpivi koopauHaTOpH nepedopMyJIbOBY-
I0Th CBO1 ITOBEZ[IHKOBI IILJIi, AKIIO B IIbOMY € IIOTPe0a, i Bi/i/1at0Th X KypaTOPOBi IPOEKTY /IS IIEPEBIPKHU.
Ak iIHCTpYMEHT CaMOKOHTPOJIIO BJIaCHOI pOOOTH ITOBEIIHKOBI I Ay?KEe CTUMYJIIOIOTh, a/>Ke BOHHU CJIYTY-
I0Th KOOPAWHATOPAM IIPOEKTY OPi€HTUPAMH, fIKi OTIOMATal0oTh BUMIPATH MPOTPeC y JOCATHEHHI TOCTaB-
JIEHUX HUMH I[IJIEH.

[ToBeziHKOBI LTI BiAOBIZIAIOTH IIJIAM IIPOEKTY, ajie He TOTOXKHi iM. HanpukJiaz, i mpoeKTy BKJIOYa-
I0Th IIPOBEEHHA YOTHPHhOX M-Tpyn 3a 3 micsii». Ha BiAMiHy Bij HUX, ITOBEIIHKOBI I[iJTi 3By4aTUMYTh
Tak: «3anpocutd 1o 10 roHaKiB Ha M-Tpynu HACTYITHOTO THKH:». [I0BeIHKOBI ITijTi 1eTaTi3yI0Th KPOKH,
sIKI Ma€ 3pOOUTH KOOPAWHATOP JJIA IOCATHEHHS T, Yci pa3oM MOBEJIIHKOBI [T — IIe MaJIeHbKi KPOKH
Ha [UIAXY JI0 IOCSATHEHHS I[LJIEH IPOEKTY.

CTuiab HarIany

OHUM 3 HAaWBAXKJIUBIIINX 3aBJaHb KOOPAMHATOPA € CIIOCTEPEXKEHHS 3a TUM, HACKUIBKH e(peKTUBHO IIPO-
€KT IPUBOJUTH y PyX MOTPiOHI mporecu (HAIPUKIAJ, UM OXOILJIEHO HOBI I'PYNH IOHAKIB, YU TOBOPATH
IOHAKH OJ[MH 3 OJTHUM IIPO O€3MEeYHUH CEKC, UM BiIUyBAIOTh BOHU IIPUUYETHICTD JI0 MIPOEKTY), T PEryJIsap-
HUU aHAJII3 BJIACHOI POJI y MPOEKTi (HAIPUKJIAJ, YU JI0IIOMAaram A B PO3LIUPEHH] PaB 1 MOXKIUBOCTEN
IOHAKIB, UM € 51 IPUKJIAJIOM HeOPMAIBHOI ayTpiu-poOOOTH Y CHIIBHOTI, SIK 51 OIIUCYIO IMPOEKT — SIK I[iIKaBy
IporpamMy, CIpsiMOBaHy Ha po30y/I0BY CIIUIBHOTH, YU K MPOEKT 3 npodiaktuku BLJI). Takum ymHOM,
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HAWBKJIUBIIIIE, IIO TYT MOKe 3POOUTH KypaTop MPOEKTY, — Ie IOMIOMOTTH KOOP/IMHATOPaM HABUHUTHCS
MPOBOJIUTU TaKUH aHATI3 aBTOMATUYHO SIK IMOCTIHHY YaCTUHY CBO€EI pOOOTH.

[Teit migxizm ;10 HATJIAY OIHCAHO B JIITEPATypi 3 PO3LMIUPEHHS IPaB 1 MOKJIMBOCTEN: KOJIH JIFO/IN aHAJTI3Y-
IOTh CBOI BJIacHI Mpo06JIeMH i caMOCTIHHO IIYKalOTh BUXIJ, Ile CIIpHUs€ IXHil MoTHBaIii. KoopauHaTopu mo-
TIM 110 Yep3i 3aCTOCOBYIOTh TAKUH ITPUIOM y CBOil POOOTI 3 OCHOBHOIO IPYIIOIO 1 BOJIOHTEPAMU. YBECH IIeH
MIPOIIEC BiATIOBiZIa€ KEPIBHUM IIPUHIIUIIAM ITPOEKTY.

Ctup HarAmy MoKe CIpUATA ab0 MIKOAUTHU aHaIi3y. IMpeKTUBHUU CTWIb HAJIAAY 3 OOKY Kyparopa
ITPOEKTY, HAalIMOBIpHIiIlle, YCKIaIHIOBATHME MPOIIEC CAaMOAHaJII3y i CAMOOIIHKH. 3allUTaHHs CIPUSIIOTH
caMOaHaJTI3y KOOPAWHATOPIB 1 TOMy € e(peKTHBHIM IHCTPYMEHTOM Harssaay. Hampukiiaz, KypaTop mpo-
€KTy 3aHEIIOKOEHUH TUM (aKTOM, 1[0 KOOPJIMHATOPH He 30cepeKeHi Ha BUKOHAHHI 3aX0/1iB, HEOOXiTHUX
JUTS OCATHEHHS [IUIeH MPOeKTy. B TakoMy BUITaIKy KOPHUCHO 3aIIUTATH KOOPANHATOPA PO MOTO IMOBE/IiH-
KOBI I1iJIi 1 IPO Te, IK BOHU JIONIOMOXKYTb JOCATHYTHU LT mpoekTy. Ille oAuH NpUKIIaA: KypaTop MPOeKTy
MOJK€e 3aIIUTaTH PO PiBEHb OXOIIEHHS ayTPid-3aX0/laMU I0HAKIB 3 PI3HUX CETMEHTIB CITIIBHOTH 1 TAKUM
YMHOM 3MYCHUTH 3aMUCIUTUCA HA ITUM. KoM BUHHKAIOTH TPYAHOII, KOPUCHO IIPOBECTU 3 KOOPAUHATO-
pamMu MO3KOBUH IITYPM JIJIsI TIOIIYKY PillleHb, OCKUIBKU BiH MOTIM 0IIOMO>Ke IM ITPOBECTH CaMOaHaJIi3.

Kyparop npoekry i OCHOBHaA rpymna

KypaTop mpoekTy Mo3ke BifirpaBaTH BRJKJIMBY JOPAAdy POJIb Y AisIIBHOCTI OCHOBHOI TPYIIH, OCOOJIMBO
MIPOTSTOM IEPIIHNX KITBKOX MICAIIiB.

ITiz yac 3acifanb KypaTop MpOeKTY MOKe 3aIIPOTIOHYBATH TPYTIi CIIIJIBHO ITpoaHastidyBaTH ii pobory. [Tpu-
CYTHICTh KypaTopa TaKOK Ha/IMXaTUMe KOOPAWHATOPIB, AKi, K IIPAaBUJIO, MAaIOTh MEHIIIUH JOCBiJ y TIPO-
BeJIEHHI IPYIIOBUX 3aCi/IaHb.

HamosnersiuBo pasimMo KypaTtopaM IMPOEKTiB BiZ[BifyBaTH BCi 3acCiiaHHA MPOTATOM IEPIIOT0 MiCsIidA, a To-
TIM IIIe IBA YU TPH MICAII MTePioJINYHO Ha HUX 3'ABJIATHUCA. [Tic/Ia 1bOTO JOCTaTHHO Oy/ie MPUXOUTH Ha
3aciJlaHH:A pa3 Ha KiJIbKa MICAITiB.

KoopauHaiisa OCHOBHHUX €JIEMEHTIiB

ITpoexT Mpowerment ma€, KpiM OCHOBHOI rpymu, 6araTo B3a€MOIIOB'I3aHUX 1 B3aEMO3AJIE?KHUX OCHO-
BHHX €JIEMEHTIB, fKi KOOPJMHATOPOBI MOKe OyTH BaKKO e(peKTUBHO KOOpAWHYBaTH. KypaTtop mpoekTy
MO2Ke JIOMIOMOTTH IUJISXOM IOCTIHHOTO MPUBEPHEHHS yBAaru 710: 1) PiBHA NOTOYHOTO y3TO/I>KEHHS OCHO-
BHUX €JIEMEHTIB, 2) PiBHs Y3TO/PKEHHS 3aX0/[iB KOOP/IMHATOPIB IMPOEKTY Ta 3) BpaxyBaHH:A YCiX JeTayei.

[TpumyctiMo, HATPUKIIA, 1[0 KOOPAUHATOPU CIUIAHYBAJIN BEJIUKUU COIiaIbHUN ayTpidu-3axifi, a Iie Ie-
penbdavano 6araTo HIDAHCIB: MOIIYK IPUMIIIIEHHsI, 3aMOBJIEHHs 3aKyCOK 1 HAIOIB, ZIeKOpalIlii, My3UKYy, ITi/i-
roToBKy iHdopmamii 1 3MI, pexsiamy B 6apax i Ha IHIITUX 3aX0/IaX CIILIBHOTH, TPOBEAEHHS ayTpid-po-
60T Ha caMOMYy 3aXO/li, IiZITOTOBKY CIIeHKH ab0 iHTEpaKTHUBHOI Irpu Ha TeMy npoditaktuku BLJI, 36ip
MaTepiastiB /I MOIIUPEHHS Ha 3aX0/i, 30ip KOHTAKTHUX JaHUX IOHAKIB, AKi MPUUIILIA HA 3axij, s iX
MOIAJTBITIOTO 3aIpoIieHHs Ha M-Tpynu. KypaTtop mpoekTy Mo»ke TOCTaBUTH HU3KY 3alUTaHb, IKi 3MYCATh
KOOPZIMHATOPIB 3aMUCIUTHCA HAJ, THM, Y1 HIiYOrO BOHU He 3a0ysiu. Hanmpukiaz, ik Ha 3axo7i Oy/ie BU-
cBiT/TIIOBaTHCA HEeOoOXimHicTh mpodinaktuku BIJI? XTo 30mpaTuMe KOHTaKTHY iHdopMariio 0HakiB? Ak
IOHAKU 31 CHIJIbHOTH /1i3HAIOTHCA PO IeH 3axin?

Harsuaa nepeadavae yBary A0 KepiBHUX IPUHITUITIB

Kyparop mpoekty Bizirpae crpareriuyny posib y 3abe3ledeHHi BiAMOBIIHOCTI BCix mMarepiasiiB i 3axoziB
MIPOEKTy HOTo KepiBHUM NpuHOHNaM (Ipo HUX inmutocsa B Moaysti 1, ix Takok HaBe/IEHO B TaOJIUII HUK-
ye). Bin yac Biz yacy mikaBuUTbCsA y KOOPAMHATOPIB, IK BOHHU JJOTPUMYIOThCS K€PIBHUX IIPUHITUIIIB i1 yac
BUKOHAHHS PI3HUX KOMIIOHEHTIB BTpyJYaHHs. Hampukiiaj, KO KOOPIUHATOPH OOTOBOPIOIOTH OCHOBHY
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IpyIy, KypaTop MOXe 3allUTaTH B HUX, SIK caMe IPUUMAIOThCA PillleHHs 1 un 3a6e31euyeThCst IPU [bOMY
POBIIUPEHHS TIPaB 1 MOKJIUBOCTEN wieHiB rpymnu. Ille ofHUM KepiBHUM MPUHIUIIOM € MOIIUPEHHSA iH-
dopmarrii. Kyparop 3abe3reuye qOTpuMaHHs IIHOTO KEPIBHOTO MPUHIHILY, TEPIOIMIHO MEPETIIAIAI0YN
KOHIIEIiI0 HepopMasbHOI ayTpiu-pobOTH pa3oM 3 KOOPAUHATOPAMU i MOACHIOIOYHU iM, 10 MOKJIMBOCTI
JUIS IOITUPEeHHs iHQopMAaIliil € IPaKTUYHO ITiJT Yac KOKHOT0 He(hOPMATBbHOTO CITUIKYBaHHS YIEeHIB OCHO-
BHOI IPyIX 3 MOJIOAUMH TessMu/OiceKCyaTbHIMU Y0JI0BIKAMH Y CIIUIBHOTI 1 1[0 3aBAAKH TAKOMY CITUIKY-
BaHHIO iHGOpMAITis TOIIUPIOETHCA CIIUILHOTOIO.

KepiBHI npuHIUIIA

AKIIEHT Ha CILIKyBaHH1

®durocodia po3IMMPEeHHA MPaB i MOXKJIUBOCTEH

BiiB AyMKH TOBApHUIIiB Ha 0€3IeYHY CTaTeBY MOBEAIHKY
BararopiBHeBU miaxiz

IIpo reiB i cekc — MO3UTHUBHO

Po30yxoBa criyiIbHOTH

IMommpeHHs iHHOBAIIH

Ha nmopaTox 0 KepiBHUX MPUHIIUIIB, KYpaTOPOBI IPOEKTY KOPHCHO TAKOXK IMEPIOAUYHO Iepersisasia-
TH OCHOBHY YaCTHUHY MaTepiayiB ayTpid-poOOTH, SKi TOTYIOTHCA MPOTATOM IEPIIUX KIJIbKOX MICAIIIB,
IaM’'sITal0YU PO Te, IO IIi MaTepiaju MarTh OYyTH MO3UTUBHUMH, Mi0aAbOPJIUBUMU, IIOMITHUMH, 1 10-
SICHIOBATH, YOMY IOHAKH HapaKaloTbcsA Ha pu3ukK iHpikyBanHa BLJI (a He mpocTo YoMy BaXKJIMBO JOTPHU-
MyBaTHCs Oe31eYHOi cTaTeBoi MOBeMiHKH). 1le JoImoMorKe TpUMaTH KOOPAUHATOPIB Y PYCJIi IIPOEKTY i He
JT03BOJIUTH IM MIOBEPTATHUCH JI0 CTAPIIINX, MEHII e(DEKTUBHUX METO/IIB.

Kouu TpamisieTbes OCh i3 HaBeIEeHOT0 HUIKYE, 1€ IMOoNEePEA:KEeHHS 1 KypaTo-
Py, i KoopauHaATOpaM NPOEKTY MPO Te, IO, CBiIOMO YU Hi, BOHU IepecTagau
JIOTPUMYBATHUCS KEPIBHUX MPUHINIIB IPOEKTY (IepeJIik He OCTATOYHUI).

e [IpoekT y cBOiX MaTepiasiax MOYNHAE BUKOPUCTOBYBATH CTPAX SIK CTUMYJI 710 TpodiakTiku BIJI.
e 3axo/iM i MaTepiayiv MPOEKTY MEPECTAIOTh OYTH IiKaBUMHU ab0 Mii0abOPIUBUMH.

e Acnext npodinaktuku BLJI 3HUKAE 3 coiaIbHUX ayTPiyU-3ax0/IiB.

e HoBi IoHaKM ITEPECTAIOTH IPUXOIUTHU /IO TIPOEKTY.

e BaxuiuBi pinieHHA NIPUHMAIOTHCA BUHATKOBO KOOPAUHATOPAMU.
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3A0XOYEHHSA 10 NEPELJIAAY
11 OHOBJIEHHHA

ITpoextr Mpowerment — 1ie mporpaMa, sika IOCTIHO €BOJIIOIIIOHYE, OCKLIBKU YYAaCHUKH MPUXOAATH i
Wy Th, a TOTPeOH 1 6a’kaHHS I0HAKIB Y CIIUIBHOTI 3MiHIOIOThCs. [IpoekT Mpowerment moBUHEH MOCTIHHO
OHOBJIIOBATHCH, 1100 MPUBAOJIIOBATH ¥ YTPUMYBATH IOHAKIB, IKUX BiH Ma€ Hamip oxomutu. OpraHizaris
MOJKe BiIirpaTH B I[bOMY KJIIOUOBY POJIb, CIIOHYKAIOUM KOOPJAMHATOPIB MPOEKTY i OCHOBHY TPYyILy /10 IIO-
CTIFTHOTO TIeperJIsA/ly 3aX0/IiB MIPOEKTY, CIIUIPHOTO BU3HAYEHHS AIJITHOK pOOOTH, sIKi TOTPEeOYIOTh TOKpa-
IIIeHHs1, IOTIOMAaralo4us iM MepPerJIsi/IaTH, 3a MOTpeOH, ITeBHI 3aX0/1M. 3TITHO 3 HAIIIUM JIOCJTI/IXKEHHAM, YO-
THPHU MIUTaHHSA MOTPeOYIOTh MUJIBHOI YBaru OpraHisaitii.

KoaHOro «3aKpuTOoro Kiryoy»!

IHO/I OCHOBHA TPyIIa CTa€ YMMOCHh Ha 3PAa30K «3aKPUTOTO KiIyOy». Hampukias, BoHA MOXKe 3arjaHyBa-
TH HEBEJIMKI I[iKaBi 3aX0/IM /IS CBOIX WIEHIB 1 Maike Hi4Oro He 3pOOUTH /IS TOTO, 00 PO IIi 3aX0AH
JIIBHAJIMCSA HII I0OHAKU. AJie 3aX0/I OCHOBHOI T'PYIH IOJISITAlOTh HE JIUIIE B TOMY, 00 MATPUMYBaTH
BHCOKHUIN MOP&JIBHUH AyX CEPE] CBOIX WIEHIB, a ¥ JIJIA TOTO, 00 3aJydaTd HOBHUX IOHAKIB JI0 MIPOEKTY.
OCHOBHOIO METOIO COITIaJIbHUX ayTPiu-3ax0/liB € OXOIUIEHHS AKOMOTA OLIBIIOI KiJIBKOCTI IPEeICTaBHUKIB
PIBHUX IPYII MOJIOINX TeiB/OicekcyarbHUX 40s0BiKiB. Ille ofHier0 Mpo6ieMoro iIHKOIU MOKe OYTH Te, 110
YWIEHH OCHOBHOI I'PYIIU BiTAIOThCS OTMH 3 OJTHUM, aJjIe He BiTal0ThCs 3 FOHAKAMH, SIKi BIIepIlle TPUUIILUIH Ha
3aciannsa rpynu. Lle cie BiquykeHHs cepeJi HOBAUKiB i YaCTO MPU3BOAUTD JI0 TOTO, IO BOHU OLIbIIE HE
3'SIBJISIIOTHCS B IIPOEKTI.

Ycix mpUCyTHIX Ha 3aciJaHHI OCHOBHOI IpyIu Tpeba MpuBITaTH i moO3HAKOMUTH. B3arasri-To, AesKi mpoek-
TH BIPUIIWJIN TPU3HAYNTY IIEBHUX WIEHIB OCHOBHOI I'PYITH BiJINMOBITaIbHUMH 32 IIPUBITAHHS yCiX HOBaY-
KiB JIJIs1 CTBOPEHHS TEIJIO01 1 IPUA3HOI aTMocdepHu.

YacTo «3aKpUTOTO KIyOy» He iCHYE, ajie IHKOJIM HOBAaYKU CIPUUMAIOTh OCHOBHY I'PYIy caMe Tak. YieHu
OCHOBHOI I'PYIIX 1 BOJIOHTEPU 3HAWOMJIATHCSA, BITAIOTHCA 1 pa3oM MPOBOAATH Yac. 3peUIToo, e OfHa 3
I[iJIEd MTPOEKTY — CTBOPUTH CIIILHOTY HeOAMy:KUX, YyHHUX JIPY3iB. AJle Ha BEJIUKOMY 3aX0/li HOBAUKHU
MOXKYTh HIKOTO He 3HATH i MOYYBATHCS 130JIbOBAHO, OCOOIMBO CIOCTEPIraloyU 3a TUM, AK I1O-APYKHBOMY
MIOBOJATH cebe iHIIT OINH 3 OTHUM. fIKII0 HOBAaUKiB He BiTAIOTh i He MPEICTAB/IAIOTH IHIITUM, YBECH IIPO-
€KT MOKe BUJATUCA IM «3aKPUTUM KJIyOoM». ToOMy IPOEKTH YacTO BUPINIYIOTh MPU3HAYUTH OCi0, Bij-
MOBiTaJIPHUX 3a MPUBITAHHS HOBAYKIB Ha BCiX 3ax0/laX, — Ha 3aCiJaHHAX OCHOBHOI TPYIIH, COIiaJIbHUX
ayTpidy-3axo/ax TOIIO.

¥Ycim xoueThes BiAuyTH Teruty arMocdepy ¥ Mo3HAaUOMUTHCA 3 IHITUMU JIIoAbMU. CIIOHYKalTe KOOpAUHA-
TOPIB 10 TOTO, 100 JOTTOMOTTH HOBAaYKaM MPU3BUYAITHCA. [I[pOEKT BUKOHYETHCS AJIS BCIX MOJIOAUX TeiB/
OicekcyasIbHUX YOJIOBIKiB, a HE BUHATKOBO JIJIST KOOPaHUX».

IIpodinaxkruka BL/I

Barkaroun TpoBeCTH BpayKalOUMH COIiaIbHUH ayTpiu-3axi/i, HOro opraHi3aTopu MOXKYTh IHKOJIH «3a0yTH»
JIO/IaTH JI0 HHOT'O KOMITIOHEHT 3 npodinaktuku BIJI. Ille Ha cTazii nyiaHyBaHHA KypaTOp IIPOEKTY IIOBUHEH
PeTeJIbHO MEPEBIPUTU BCi ayTpiu-3aX0oAu ¥ IMEPEKOHATHCHA, [0 KOXKEH ayTpid-3axi/i MiCTUTh IPUHAUMHI
OJIMH TaKUU KOMIIOHEHT (AeTasnbHinle quB. y Moyt 7). Kpim Toro, He 3a0yabTe 3i0paTh KOHTAKTHI 1aHi
YYACHUKIB 3aXO0/IiB, 0O MAaTH MOKJIMBICTD MOTIM 3aIIPOCUTH iX Ha M-rpyIiu.
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Perxs1ama comiaJIbHUX ayTpid-3axo/aiB

AHAaJIOTIYHO, IHKOJIM OPTaHi3aTOPH TaK MOPUHAIOTH Y MiZITOTOBKY 3aXO0/y, III0 30BCiM 3a0yBalOTh PO He-
00XiJTHICTh 1OTO IIIMPOKOI MOIIEPEHBOI PeKJIaMU JJI 3aIyYeHHS BeJIUKOI KITbKOCTI yuacHUKiB. OTKe, Ky-
paTop NPOEKTY MOBUHEH TPUMATH Ha KOHTPOJII H I1e MUTAaHHA, 1100 3a0e3MeUnTH IIJIaHyBaHHSA CBOEYACHO]
IIUPOKO] PeKJIaMH.

JlocATHEeHHSs piBHOBaru

Ockinpku mpoekT Mpowerment MicTUTB YHMAaJIO CKJIQ/IOBUX, BXKJIUBO, 100 OpraHisamis KOHTPOJIOBAIA
KOXKHY 3 HUX. [HKOJTM OCHOBHI I'pyI¥ BUTPAYaloTh 3a0araTo yacy Ha IJIAHYBAaHHSA COI[IaJIbHUX ayTpiu-3a-
XOJ1iB @00 ITPOEKT OXOIUTIOE OHUX 1 TUX CaMHX I0OHAKIB 1 PiIKO 3BepTa€ yBary (SKIIO B3araji 3BEpTa€) Ha
iHIIN BaJKJIMBI CETMEHTHU CHIILHOTHU. 1[bOTO MOXKHA YHUKHYTH, AKIIO KypaToOp MPOEKTY i KOOPAUHATOPHU
BU3HAYAIOTH LTI HA HAUOJIMIKYI MIBPOKY MO0 KOXKHOTO 3aX0/1y Ta IX KIJIBKOCTI, a IOTIM YBaXKHO CTEXKAaTh
3a OCATHEHHAM ITUX IJIeH.

BI/IBIP KOOPAMNHATOPIB

Yemix mpoekTy 3ay1eXKUTh BiJl HABUYOK KOOPAMHATOPIB Ta iXHbOI Bifanocti npodinakruii BIJI 1 meTomam
poekTy. TakuM YMHOM, OTOJIOIIEHHS PO BaKaHCIi Ta BiZi0ip KOOPAUHATOPIB Tpeba IPOBOIUTH JIyKe pe-
TesibHO (nuB. Jlogatok 3.3 10 1[bOT0 MOTYJISA).

BaskaHi HABUYKH i XapaKTEepPUCTUKHA

KoopauHaTOopy BUKOHYIOTH TPU OCHOBHI (DYHKIIii: BOHU KOOPAUHYIOTh AiSUIBHICTH IIPOEKTY, iHIIIIOIOThH
nomupeHHs iH@opmarii npo 6e3rneuHu ceKe i MparHyTh 3a JIOMOMOTOI0 IIPOEKTY 3a0e31eYnTH PO3IIU-
PEHHS MPaB i MOKJIUBOCTEN MOJIOAUX reiB/0iceKCcyalbHUX YOJIOBIKIB, OCKIJIBKH Ti KOHTPOJIIOIOTH MPOEKT
i mpuitMaroTh pimenHsa. Kpim Toro, KoopuHATOPU MOBUHHI YaCcTO NEPEBIpATH e(PEeKTUBHICTD AisIbHOCTI
MPOEKTY, KPUTUYHO aHaJIi3yBaTH e(deKTUBHICTh CBOEI pOOOTH i CBOI CTOCYHKH 3 IHIIUMU Ta 3a MOTpebu
KOPUTYBATH JiSJIBHICTH MPOEKTY 1 CBOIO POOOTY.

CyTTEBO BaKJIMBO 3HAWUTU 00/IapOBAHUX, TAJIAHOBUTHX, YMIJIUX KOOPJMHATOPIB, fAKi OyAyTh 3/1aTHI BU-
KOHyBatH Bci 11i pyHkii (qus. Jomatok 3.2 10 mporo moayss). Ti, XTo moTpebye MOCTIHHUX MMiZIKA30K Ta
KOHTPOJIIO B pobOTi, HalliMOBipHiIle, He 3MOXKyTh e(eKTUBHO POOUTH cBOIO crpaBy. Kangumaty Ha 110-
cajJly KOOpAMHATOpa MMOBUHHI OyTH JyKe 3pLIMMHE, HE3aJIe3KHO BiJi CBOTO BiKY, Ta JJOCUTH YIIEBHEHUMH B
cobi, mo6 mocTiiHO aHaTi3yBaTH cutyarito. HalieeKTUBHIIIII KOOPAUHATOPHU JAEMOHCTPYIOTH OCOOHCTY
BiianicTh cpasi mpodinaktuku BIJI/CHI/ly abo mpo6iemMam ref-CrijibHOTH, 10 BUAHO 3 IXHBOTO TI0-
IepeIHBOTO JI0CBiZy poO0TH 200 BOJIOHTEPCHKOI AisyIbHOCTI. OCKUIBKH KOOPAUHATOPU MAIOTh IPOBOAUTHU
HedOpMaJIbHy ayTpid-pobOOTy cepej CBOIX JIpy3iB, Ile BUMAarae BijJi HUX cepH03HOI 0COOUCTOI BiijlaHOCTI
I[IJIAM IIPOEKTY.

KoopauaaTopu moBUHHI e(pEKTHBHO MPAIIOBATH 3 BOJOHTEPAMH, OCKIJIBKU BOJIOHTEPH JIy>Ke BaKJIMBI
JUIA 1isyIbHOCTI TpoekTy. KoopauHaTopy, AKi IeMOHCTPYIOTh HAaBUUKHY, HeOOXi/THI /111 MOTUBAIlil BOJIOH-
TepiB, KEPYBaHHSA iXHBOIO pOOOTOI0, HA/IUIEHHS iX OLIBIIIOI0 BiATIOBiAAIbHICTIO, OY/IyTh CIIPaBKHBOIO 3HA-
X1/IKOIO JIJISl IIPOEKTY.

KoopauaaTopy MOBUHHI MaTH JIi/IepChKI HABUYKHU, OYyTH HA/I3BUUYANHO BiJIIOBIJAJIBHUMH U OpraHi30Ba-
HUMH, 100 HAIJIAZIATH 32 MIUPOKUM CIIEKTPOM 3aXO0/iB IpoekTy Mpowerment, BKIIOUHO 3 M-rpynamu,
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ayTpiu-3axofaMH, ayTpid-poOOTOI0 B 6Hapax i Ha 3axX0/1ax CHIIBHOTH, PEKJIAMOI0, a/IMiHICTPATUBHOIO PO-
00TOI0 Ta TOTOYHOIO OIIHKOI0. | 0/THOYACHO KOOP/IMHATOPU IMIOBUHHI POOUTH BCE MOKJIUBE JIJISI TOTO, 1100
JIOCSITHEHHS Pe3yJIbTATiB PO3MIUPIOBAJIO IIPaBa Ta MOKJIUBOCTI THX, IJIs1 KOTO IIi pe3yJIbTaTH JAOCATAIOTh-
cs1. KoopaynHaTopu MOBUHHI TOYyBaTUCsa KOMGOPTHO B poOOTi 3 TPYIIOIO, /e HEMa€E CyBOpOl iepapxii, i He-
CTH CIHiJIbHY BiIITOBiIaJIbHICTD 32 pO3PO0OKY IVIaHIB i MPUWHATTA pillleHb (AeTasbHile AuB. y Moyt 5).

3asie;kHO Bif 000B’SI3KiB, KOOPIMHATOPH MOBUHHI BOJIOAITH 0COOJIMBUMH HaBHYKamu. Hampukiiaz, Ko-
OpZIMHATOPH, BiZIMIOBi/Ia/IbHI 32 M-TpymH, MOBUHHI BMITH TPOBOJIUTH JUCKYCil ¥ 3a/Iy9aTH 0 HUX HETro-
BIpKUX JIf0/lel. AHAJIOTIYHO, KOOPAUHATOP ayTpid-poOOTHU MMOBUHEH MaTU TBOPYi 3/10HOCTI, He 6oATHCA
HATOBILY i OyTH 37JaTHUM HaJUXHYTH BCIX YIACHUKIB CBOEI KOMaH/IH HA CITIJIKYBaHHS.

KopucHo, m06 npuHaltMHI OIMH KOOPAMHATOP YMIB IPAIIOBATU 3 KOMIT'IOTEPOM, OCKLJIBKU Tpeba Oyze
BecTH 6a3y JJaHUX MIPOEKTY 1 JJ0TIOMaraT! TOTYBaTH MaTepiaIu s ayTpid-poOOTH.

Po3MminieHHs OroJIonIeHb PO BaKaHCIl

PoamMirieHHs OrosI0IIEeHHS ITPO BaKaHCli KOOPAMHATOPIB BUKOHYE /Bi (DyHKITIi: JoIoOMarae mpoeKTy 3Ha-
HTH XOPOIIUX MPAI[iBHUKIB 1 MOYMHAE IOy ISIPU3AINIO MPOEKTY y CIIBLHOTI. 1le mepmuii Kpok 0 03Ha-
WOMJIEHHS OibIIOCTI MOJIOANX TeiB/bGiceKcyaJbHUX YOJIOBIKIB 3 HOBUM IpoeKToM. OTiKe, BaKJIUBO
mam’siTaTy mpo oOuABI QyHKIIII orostomensb. OCKUTPKY OIEPE/HI JOCTiI>KEeHHS IT0Ka3aJIH, 110 Iporpama,
oOy1oBaHa BUHATKOBO Ha mpodutaktulli BIJI, HaBpsa yu mpuBabuTh 6arato Mosiogux reis/0icexcyasb-
HHX YOJIOBIKiB, Kpallle 30CEPEUTH BCi PEKJIAMHI MaTepiaii Ha COIlia/IbHUX MoTpebax, po30y/10Bi CIIiIb-
HOTH, a Takok Ha mpodinaktuiti BIJI (muB. Jogatku 3.1.A—3.1.I"® 10 11bOT0 MOYJIST).

Y MunHysioMy, opraHisailii-BUKOHAaBI[I PO3MIIyBaJIi OTOJIOIIEHHA Y APYKOBAHUX BUJAHHAX /IS TeiB, B
YHIBEPCUTETCHKHX ra3eTax Ta B AJIbTEPHATUBHIN Ipeci, fAka OyJia MpOrpecuBHOIO, ajie He 000B'A3KOBO OPi-
€HTYyBaJslacs Ha reis.

Mu HanosAraeMo Ha TOMY, 1100 OTOJIOIIEHHS He PO3MIIIyBaIMCA IepPeAycCiM y ra3erax Jiis HellpuOyTKo-
BUX OpraHi3aIliil, OCKiJIbKH iX YUTA€ MOPIBHAHO HEHATaTo MOJIOIUX TeiB/bGiceKCyaTbHUX YOJIOBIKIB 3 THX,
XTO He MPAIioe y cekTopi npoditaktuku BIJI.

Kpim pexstamu y 3MI, Mu pomoHyEMO OpraHizaropaM IPOEKTY pO3ic/IaTé OTOJIOIIEHHS PO BaKaHCIl y
CIIOPiIHEH] opraHi3arii, 10 SKUX HaJIeXKaTh OpraHizarliii, mo HaJawTh nocayru xsopum Ha CHI/I, kosbo-
POBOMY HaceJIEHHIO, TesM, Oicekcyasiam Ta JyiecOifikaM, cTyZieHTchKi oprasizartii JI'BT, opranu oxopoHu
3710pOB’st ToIO. [lepesrik Takux opraHi3aliil Bi/ipi3HATUMETHCSA BiJl CIIUTBHOTHU JI0 CITUTHHOTH.

BcecraHoBJ/IEeHHS 1 MiATPUMEKA XOPOIINX CTOCYHKIB 3 TPOMAa 1010

CTBOpEHHS Cepe/loBHUINA, AKe HMATpUMYye IMpoeKT Mpowerment, — 1ie OAWH 3 KJIIOYiB /10 YCIIXy IpOeK-
Ty. ToMy opraHisaiii-BUKOHABII0 HAJ[3BUYAHO BUTIHO MMPAIIOBAaTH HAJl GOPMYBAaHHSAM TaKOTO KJIiMaTy.
Xoua OCHOBHa ITiJIbOBA AYAUTOPisA MIPOEKTY — I1€ MOJIOAI rei/bicekcyasibHi YOJIOBIKY, 1HII TPyU HaceJleH-
Hs y TPOMa/Ii MOXKYTh 200 MOJIETTIHTH, a00 YCKJIaAHUTH Horo pearidaniio. EdexTrnBHa mporpama Hajiaro-
JUKEHHS CTOCYHKIB Yy TPOMaJii BpaXxoBYe BCI 11l iHIIII IT'PyNu Ta cHibHOTHU. [10 yBaru Tpeba B3sATU TaKi 3 HUX:

O Oco6u, AKi He HaJIeXKaTh A0 LiJIbOBOI rpyny NpoekTy Mpowerment (HanpukJazg, rei crapmoro
BiKYy, J1ec6iiiKky, XKiHKHU, M0JIOAb). IKII0 He NpeACTaBUTH iM NPOEKT rPaMOTHO, BOHU MOXYTh
BBaXKaTH MOro cerperaniiHuM a60 AUCKPUMiHAL[iiHUM 3a 03HAKOI0 BiKy, ctaTi. Take Xu6He
ySBJIEHHS PO NPOEKT MOXKe BiA4yTHO oMy HamIKoAUTH. HaA3BUYaliHO KOPUCHUM TYT MOXKe
BUSIBUTHCS 3aNPOLIEHHA JifepiB IUX rpyn yBilTH A0 CKJIaAy 'POMaACbKOI KOHCYJIbTaTUBHOI
pajay NPOEKTY.

8 ¥V momaTkax, sKi MiCTATh 3pa3Ku (POPM IS TTOIAIBIIIOTO BUKOPUCTAHHS B YKPAiHCHbKOMY KOHTEKCTI, BXKUTO YKPaiHChKI iMeHa
Ta Mpi3BUIIA.
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O Inwi BIJI/CHI/I-cepBicHi oprani3anii, siki HagawTh NoCJAyru resiM/6icekcya/ibHUM 40JI0BiKaM.
Bax/1MBO 3am06GirTd BUHMKHEHHI0 BiJUyTTA KOHKypeHIii a6o po3mnoginy cdep BIJIUBY Mix
npoekToM Mpowerment Ta iHmumu BIJI/CHI/I-cepBicHuMM opraHizanisimu. B igeasi, npoekr
Mpowerment Ta iHWi opraHizanii MOXKyTb JONOBHIOBATH MOCJYTU OAHE OJHOTO, JOMOBUTHUCH
Npo nepeajpecanil KJIi€HTIB, y4acTh NpeACTaBHUKIB opraHi3aniii y poo6ori 'KP, nepioauy4Hi
3yCTpiui.

O KoHcepBaTUBHI BepcTBM cycmijibcTBa. HameBHO, y rpomMaji 3HaWAyTbcA JI0OAH, SKi He
NiATPUMYBaTUMyTh 3yCWJIb MNPOEKTY B MNOOYJOBi CHJIBHOI CHIIBHOTH MOJIOAUX TreiB/
Gicekcya/IbHUX 40/10BiKiB. IXHE 3anepeyeHHs IPyHTyBaTMMeThcA a60 Ha romodo6ii, a6o Ha
peniriiHux BipyBaHHsAX. lle MOXyTb GyTH 6aTbKH, 3aHENOKOEHI TUM, W0 iXHi AiTH MOXYTb
«3apa3uTHCA TOMOCEKCyaai3MoM», a60 rPOMaJisiHH, Ki He X04yTh, 00 iXHi NoAATKH UL HA
NiATPUMKY ayTpid-3axo/iB A4 reiB/6icekcyajbHUX Y0I0BiKiB. OCKiZIbKY 1ii JIIOAU HaBPAJ, UM
3MiHATH CBOI NONIAAH, CTpaTerisa NpoeKTy Mpowerment nepea6a4ya€e «TUxe >KUTTS», 06 TaKi
JIIOJM B3araJii He Ai3Ha/IMcs NPO iCHyBaHHA NpoeKTy (AuB. Moayab 10). I HaBiTh 3a Hi€i ymoBHU
opraHi3anisi NIOBUHHA BUSAABUTHU 0Ci6 y rpoMaji, AKi MOXXyTb NPOTECTYBAaTHU NPOTHU iCHYBaHHS
NPOEKTY, PO3MIAHYTH NUTAHHA, SIKi BOHU MOXXYTh NOPYWIHUTH, i GYTH rOoTOBOK [0 IXHBOI
HeraTMBHOI peakiii Ha NPOEeKT.

Ha Bumiomy piBHi, MOXJIHBO, JIOBEIETHCSA 3MIHUTH JE€PKABHY IOJIITUKY, KA BIUIUBAE HA MPOTPAMU JIJIA
reiB/06icekcyaslbHIUX YOJIOBiKiB. 3MIHUTH YABJIEHHS TPOMaJU PO MPoeKT Mpowerment Moxke yJacThb op-
raHisaiii-BUKOHaBIA B pOOOTI MicIieBOl pasiul 3 IUIAaHYBaHHA 3aX0/iB y cdepi npodinakrtuku B, rpo-
MaJIChKUX paJl i GOH/IB, a TAKOK MIKUIPHUX Ta YHIBEPCUTETCHKUX IIPOrPaM, HABITh SAKIIO TaKe He Mepe/-
OayaeThCs CTATYTOM IIi€l OpraHi3artii.

BukoHaHHS HaBeeHUX JlaIi 3aBaHb MOXKE JIOTIOMOTTH BaIlloMy IIPOEKTOBI MOOYyBaTH MIITHI 1 HaJTiHHI
CTOCYHKH Yy TPOMaJi:

O 3a6e3neure MNiATPUMKY NpPoeKTy Mpowerment 3 GOKy 4YieHiB NpaBJIiHHA opraHisauii-
BUKOHAaBISl LIJIAXOM NOBHOI NIpe3eHTalii NPOeKTy, HalaHHA BiANOBiAel Ha iXHi 3anUTaHHA Ta
iHpopMyBaHHA iX NMpo nepe6ir nmpoekTty. KoopanHaTopu Ta iHIIi YYaCHUKU MPOEKTY MOBHHHI
Bil4uyBaTH NiATPUMKY KepiBHUIITBA OpraHisailii, KoJim iM JJ0Be e ThCA 3iTKHYTHCA 31 CHPOTUBOM
iHIMX 0ci6.

O IloBiazoMTe Mpo MOYAaTOK MPOEKTY iHIIMM 3alikaBJIe€HUM CTOpOHaM. /lo HUX HajiexXkaTb paju
3 IUVIAaHYBaHHA 3axoAiB y cdepi nmpodinaktuku BlJ/I, opranu oxopoHu 340poB’s, iHmi OIC,
BJIACHUKH 6apiB, IKOJIY Ta iHIIi 0cO6M a60 opraHi3auil, AKi, Ha Baly AyMKY, MOXKYTb JJOIOMOT'TH
npoekTy. Pagumo nepioagnyno iHpopmMyBaTH iXx mpo nepeodir npoeKTy.

O BusHauTe NOTEHLiHHUX OMOHEHTIB i migroryiitecsa 40 pearyBaHHs Ha iXHi 3aKHU/AH, a TaAKOXK
NiAroTyiTe IHCTPYKUIl MPO Te, KOJIM Kpallle Ha HUX He pearyBaTy B3araJsii.

O MiaroryiiTe MeTOAUKY iHOpPMyBaHHS MEPCOHAJIY HPO LiJIi Ta METOAU MPOEKTY Ta MPO YCHiXu B
Moro BUKOHaHHi. IHoAl MM Ji3HaBa/IKCA, 0 IEPCOHAJI 110 POGOTI 3 K/IiEHTaMHU, IKUI1 He pO3yMiB

Iijleid Ta MeTOAIB MPOEKTY, HeNPaBU/JILHO NPOBOAMB 3aX0AH MPOEKTY i MOTIiM o6pa)kaBcs Ha
KPHUTHKY.
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AJOJATOK 3.1.A

3PA30K CTHUC/IOI'O OI'OJIOINIEHHA ITPO BAKAHCIIO

2 saxkaHcli

Koopaunarop majiux rpyn

Koopaunarop ayrpiu-po6oTu

[IlykaeMo eHePriiHUX, BIZMOBiAAJPHUX MPAI[iBHUKIB I POOOTH B HOBOMY, TBOPYOMY, I[iIKABOMY,
[epCIEKTUBHOMY IPOEKTI /jIA MOJIOAUX TeiB/OicekcyabHUX YOJIOBIKIB BikoM Bif 18 10 29 pokiB y
M. . [IpoekT, sAxkui moB’'si3aHuil 3 mpodisakTukow BIJI/po36ym0BO0 CIIJIBHOTH, BU-
KOHYBAaTUMETbHCA 32 IPUHITUIIOM «PiBHUH—PIBHOMY> .

2 moca/iu Ha ITOBHY 3aWHATICTb.

KoopaumHaTop MaJIMX IPyIm: KEPye KOMaH0I0 TPOEKTY, TPOBOJIUTh CEMiIHAPH 3 PO3BUTKY HaBUYOK,
JIoTIoMarae MpOBOJIUTH 3aX0/H 31 3MIIHEHHs CIUJILBHOTH, Oepe yJacTh B ayTpiu-poboti. Habupae i mpo-
BOJIUTH 3aCiJaHHA MaJINX TPYII JIJIA MOJIOAUX TeiB/0iceKkcyaTbHUX YOJIOBIKIB.

KoopauHaTop ayrpiu-po06oTHu: HabUpae BOJOHTEPIB /JIA MiITOTOBKU i KOOPAUHAIII IIiKaBUX PO3-
BaKJIbHUX 3aXO/IiB JJIf MOMIUPeHH: iHdopMmaril nmpo 0e3MevYHrui ceKC i 3a0X0UYeHHA MOJIOJINX reiB/
OicexkcyasIbHUX YOJIOBIKiB 10 Hboro. Habupae i mpoBoUTh 3acilaHHA MaIUX TPYI /I MOJIOAUX TeiB/
OiceKkcyaJTbHUX YOJIOBIKIB.

[ToapobuIli KoKHOI BaKaHCIi UB. HA (masBa cauiry).

JHetai 3a TestlepoHOM (XXX) XXX-XXXX 200 €JIEKTPOHHOIO a/IPECOIO.
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JOJATOK 3.1.b

3PA30OK PO3I'OPHYTOI'O OI'OJIOIIEHHA
ITPO BAKAHCIIO

2 saxkaHcll

Koopaunarop majiux rpyn

Koopaunarop ayrpiu-po6oTu

IIpoekT 3 mpoditaktTuku BLJI/po36ymoBu CIIVIBHOTH VIS MOJIOAUX IreiB/0icekcyaIbHUX Y0-
JIOBIKiB

IToTpiOHi eHepriliHi, BiZIMOBiAAIBbHI MpAIliBHUKH /I yYaCTi B peastizaliii HOBOTO MPOEKTY 3 Mpodiiak-
tiku BIJI/po30yaoBu CIIBHOTH A1 MOJIOAUX TeiB/0icekcyaTbHUX YOJIOBIKIB BikoM Biz 18 /10 29 pokiB.
[IpoekT, ikl BUKOHYBaTUME IPOMa/IChKa OpraHisallis 3a IPpUHIUIIOM «PiBHUH—PIBHOMY>», — II€ iHHOBA-
I[iTHO-eBOJIIOIITHA ITPOTPaMa, 110 BKJIIOYAE CEMiHAPU HA TeEMU O€3METHOTO CeKCy Ta ayTpiu-poboTy. CyTh
IIporpaMu IOJIATAa€ B OpraHisarii, Mo0Oii3amnii, po3IIMpeHH] MpaB i MOXKJIUBOCTEN CILIBHOTH MOJIOJUX
reiB/06icekcyaslbHIX YOJIOBIKIB, a TAKOXK y CTBOPEHHI Cepe/IOBUINA, B IKOMY MOJIOAI Tei/bicekcyanbHi 4o-
JIOBIKM 320X0YYIOTh OZIUH OTHOTO JI0 MPAKTUKU OE3IIEUHOTO CEKCY.

Bumoru 10 060x mocaz: o06i3HaHICTh 100 TUTaHb poditakTuku BLJI cepes reiB, cTaTeBOTrO KUTTS
reiB i mpo6sieM, AKi B HUX BUHUKAIOTh. 3HAWOMCTBO 3 MICII€BOIO CITIJIBHOTOI MOJIOAUX reiB/OiceKcyasib-
HUX YOJIOBIKiB. 3/IaTHICTh MpAIfOBaTH ePEKTUBHO 1 YyHHO 3 TOMOCEKCYaJIbHO-aKTUBHUMU YO0JIOBIKaMU
PI3HOTO COIiaTbHO-KYJIBTYPHOTO MTOXO/I?KEHHS 1 PIBHA TOMOCEKCYaJIbHOI i/IeHTudiKalii. YMiHHA mpario-
BaTH B KOMaH/i. 3aTHICTh 0€3 HiIAKOBOCTI 0OTOBOPIOBATH IMHUTAHHS CEKCY 3 MOJIOAUMHU TesiMu/Oicekcy-
aJIbBHUMH 40JI0BikaMu. MOKJIMBICTh IPAIIOBATH BEYOPAMU 1y BUXiIHI THI (32 TOTpebn).

OcsiTa i gocBiA: MiHiMyM Of[H Pik HaBYaHHS B KOJIE/Ki, a60 6 MicAmiB poOOTH IITATHUM IIpaIliBHU-
kom/BoJsioHTepoM y BIJI-cepBicHill un refi-opieHTOBaHIN opranisariii, abo moaibHi ocBita i gocBiz. us.

ITOAPOOHUITI ITOCAOBUX IHCTPYKITIH 1 BUMOT JI0 KOXKHOI I10Ca/TN HUKYE.

JIlJia oTpuMaHHA AeTaabHinIol iHdopMmarii i 3pazka 3aaBu 3BepraiiTecsa 10 IBana IBaHeHKa,
aCHCTEHTAa MPOEKTY: TeJl. (XXX) XXX-XXXX.
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AJOJATOK 3.1.B

3PA30K PO3I'OPHYTOI'O OI'OJIOIIEHHA ITPO BAKAHCIIO
KOOPAMHATOPA AYTPIUY-POBOTU

Baxancia

KoopauHarop ayrpidu-po6oTH

IIpoekr 3 mpodiraktuku BLJT
JIJISI MOJIOAUX TeiB/0iceKcyaJTbHUX Y0I0OBIKIB

KoopauHarop ayrpidy-po00TH KOODAMHYE KOMIIOHEHT ayTpidu-poOOTH y MPOEKTi 3 HMpodiTakTHKU
BLJ1/po36yioBH CIITBHOTH 11 MOJIOAUX reiB/6icekcyaylbHUX Y0JIOBIKIB BikoM Bix 18 0 29 poxkis. ITpo-
€KT, AKU{ BUKOHYBaTUMe I'POMa/ICbKa OpTaHi3allis 3a MPUHIIUIIOM «PiBHUH—PiBHOMY>», — Il iHHOBAIlil-
HO-€BOJIIOLIHA IIpOrpama, 10 BKJIIOUA€E ceMiHApU HA TeMU 0e3IeYHOro cekcy Ta ayTpid-poboty. CyTh
MIPOTpaMu MOJIATAE B MOOLTI3alIii, pO3IIUPEHH] MPaB i MOXKJIUBOCTEN CIIUIBHOTH MOJIOAUX TeiB/bicekcy-
QJIPHUX YOJIOBIKiB, @ TAKOK y CTBOPEHHI CEPEZOBUIIA, B IKOMY MOJIO/Ii rei/0icekcyabHi YOJIOBIKH 320X0-
YYIOTh OJIMH OZ[HOTO IO IIPAKTHKH O€3IEYHOTO CEKCY.

O0OB’A3KU:
O yuacTh y niaroroBui ayTpiu-3axoais;

O HaG6ip, HaBYaHHS MOJIOAUX reiB/6GiceKkcya/lbHUX Y0JIOBIKiB, AKi 6paTUMyTh y4acTh B ayTpiu-
3aX0/ax Ha 3acafax «piBHUN-PiBHOMY», Ta HAIVISAJ 32 HUMU;

opraHisanis i npoBeeHHs WOTMKHEBHX 3yCTPiveil 3 MeTOI0 JIAHYBAaHHSA ayTPi4-po6oTH;
y4acTh y po3po061ii OCBiTHIX MaTepiaJiB 3 6e3Me4YHOro cekcy A/ ayTpid-3axoais;

y4acThb B ayTpidy-3axojax;

y4acThb y CHiJIbHMX HapaJax KOJIeKTUBY IPOEKTY;

y4acTh y 3aCilaHHAX rpOMaACcbKOi KOHCY/IbTaTUBHOI pajy IPOEKTY;

BeJleHHS IIPOTOKOJIIB ayTpiy-3aX0AiB;

O 0OO0OO0OO0OO0O

CIiJibHe MpoBeJeHHA ceMiHapiB Ha TeMU 6e3MeYHOro CeKCy AJisl MOJIOAUX reiB/6iceKcyaTbHUX
Y40JI0BiKiB.

HaBuuku, 3HaHHA, 34i0HOCTI:

BupaskeHi JtiziepchKi 3110HOCTI, 3/1aTHICTD ITPAIIOBAaTA caMOCTiHHO. TBOpYa Ta eHepriiiHa HaTypa. baxkaHo
MaTH HaBUYKH CIIEHIYHOI poOOTH. YMIiHHS pamoBaTi B KOMaH/Ii. [[ocKOHaJI HABUYKHU Mi’KOCOOUCTICHO-
TO CHJIKyBaHHA. 37aTHICTh 6e3 HiAKOBOCTI 0OrOBOPIOBATU MUTAHHSA CEKCY 3 MOJIOAUMU Treamu/bicekcy-
aJIbHUMU YoJI0BiKamu. O0i3HaHICTD 110710 TUTaHb MpoditakTuku BLJI cepen reiB, cTaTeBOTO KUTTS reiB i
po0JsIeM, sIKi B HUX BUHHUKAIOTh. 3JaTHICTh MPaIOBaTH e(PEKTUBHO i UyHHO 3 TOMOCEKCYaTbHO-aKTUBHHU-
MH YOJIOBIKAMHU Pi3HOTO COLIAIBbHO-KYJIBTYPHOTO ITOXO/I?KEHHS 1 PIBHA FOMOCEKCYaIbHOI ifjleHTudiKarii.
Mo:xIuBiCTh IIpaIloBaTH BEYOPaMU i y BUXi/HI (3a moTpedn).

OcsiTa i 1ocBix;

MiHiMyM ofiMH PiK HaBUaHHS B KOJIEMXKi, a00 JOCBiZ poOOTH B TeaTpi, ab0 6 MicsIiB poOOTH IIITaTHUM
npariBHIKOM/BoJsioHTepoM y BLJI-cepBicHiil uu rei-opieHTOBaHiN opraHisarii, abo mo/1i6Hi ocsirta i 70-
CBifI.

JJ1a oTpuMaHHA AeTaabHiNIol1 iHgopMmarii i 3pazka 3aaBu 3BepranrTecsa 10 IBana IBaneHka,
ACHCTEeHTAa MPOEKTY: TeJl. (XXX) XXX-XXXX.
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JOAATOK 3.1.T

3PA30K PO3I'OPHYTOI'O OI'OJIOIIEHHA ITPO BAKAHCIIO
KOOPIMHATOPA MAJINX I'PYII

2 saxkaHcl

Koopaunarop majiux rpyn

IIpoekr 3 mpodiraktuku BLJT
JIUISI MOJIOUX ITeiB/0iceKcyaJTbHUX Y0I0OBIKIB

KoopamHaTop Masiux rpyn KOOP/IMHYE KOMIIOHEHT MaJTUX TPYIL Y TPOeKTi 3 mpodinaktuku BIJI/po3bymno-
BH CITIUTLHOTH JIJI1 MOJIOZUX reiB/0OiceKcyaJbHUX Y0JIOBiKiB BikoM Bif 18 /10 29 pokis. I[IpoekT, iK1l BUKO-
HyBaTHMe I'POMa/IChbKa OpraHisallis 3a IPUHITUIIOM «PiBHUH—DPIBHOMY>», — IIe IHHOBAI[IHHO-€BOJIIONiITHA
Iporpama, 1o BKJIIYAE CeMiHApHU Ha TeMH 0e3IIeYHOT0 CEKCy Ta ayTpiu-poboTy. CyTh IPOrpaMu MOJIATAE
B MOOLII3allii, po3IIMpEeHH] ITpaB i MOKJIUBOCTEN CHIJIBHOTH MOJIOAUX TeiB/0iceKcyalbHUX YOJIOBIKIB, a
TAaKO’X y CTBOPEHHI cepe/IoBHINA, B SKOMY MOJIOZI rei/bicekcyaibHi YOJIOBIKHA 3a0X0UYIOTh OJTMH OJTHOTO
JIO TIPAKTUKH OE3IIEeTHOT0 CEKCY.

OOGoOB’'A3KU:

O yuyacTh y miIroToBIi MaJIMX rPpyn JJisl MOJIOAUX I'eiB/GiceKcyaIbHUX YOJIOBIKIB;
Ha6ip MoJ/10AUX reiB/6iceKcyaJbHHUX Y0JI0BIKIB, IKi 6paTUMYyTh y4acTh y pO6GOTi MaJIMX Ipyn;
Tese¢OHYBaHHA i 3alIpOLIEeHHS IOHAKIB IPUNATH i B3SITH y4acTh y pO6OTi Ma/IMX IpyI;
NpoBeAeHHA MaJIMX I'PyN AJIs1 MOJIOAUX reiB/6icekcya/ibHUX Y0JI0BIKiB;
po3po6Ka MmaTepiaiB s BAKOPUCTAHHA y rpynax;

y4acTtb 'y CHiJIbHUX HapajaX KOJIEKTHUBY IIPOEKTY,

O O0O0OO0OO0O

y4acThb y 3aCiJaHHAX 'POMaiCbKOi KOHCYJIBTATUBHOI pajy IPOEKTY;

O BejeHHs NPOTOKOJIiB Ma/IUX I'PyIl.

HaBuuku, 3HAHHA, 3X10HOCTI:

YMiHHA BECTH IPYIIOBE 3aci/laHHsA. YMiHHSA ITPAIfIOBaTH B KOMaH/Ii. [HIIaTUBHICTH 1 3/1aTHICTD MpamioBaTH
CaMOCTIHHO, KOJIM IOTPiOHO. /[ocKOHaJIi HABUYKU Mi»KOCOOUCTICHOTO CHiJIKyBaHHsA. 3[aTHICTh Oe3 His-
KOBOCTI OOTOBOPIOBATH IUTAaHHA CEKCy 3 MOJIOAUMU resmu/bicekcyarbHIMH YosioBikamu. OOi3HaHICTh
0/10 muTaHb npodinaktuku BLJI cepen reis, craTeBoro »KUTTS TeiB i mpobJieM, siKi B HUX BUHUKAIOTb.
3IaTHICTH MPAIIOBATH €(PEKTUBHO 1 UyHHO 3 TOMOCEKCYaTbHO-aKTUBHUMH YOJIOBIKAMH Pi3HOTO COIiasb-
HO-KYJIBTYPHOT'O TTIOXO/I>KEHHS 1 PIBHA TOMOCEKCYaTbHOI ieHTrdikarii. MoKIuBicTh IpaIfoBaTi Beyopa-
MU i Ha BUXiTHUX (3a OTpeOn).

OcsiTa i 1ocBia;

MiniMmyM OMH piK HaBYaHHs B KOJIE/Ki, a00 JTIOCBi/] TPOBEIEHHS IPYIIOBUX 3aciiaHb, 060 6 MicsIliB pobo-
TH IITATHUM IIPAI[iBHUKOM/BoJIOHTEpOM y BLJI-cepBicHill uu reii-opieHTOBaHIN opraHizariii, abo moaioHi
OCBiTa 1 JOCBif.

JIJia oTpuMaHHA AeTaabHiNIol iHgopMmarii i 3pazka 3asaBu 3BepranTecs 10 IBana IBaHeHKa,
ACHCTEHTAa MPOEKTY: TeJl. (XXX) XXX-XXXX.
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1.

2.

JOJATOK 3.2

3PA3OK SAIIUTAHBD /IVIA CINIBBECIAN
3 IIOTEHIHIINMHNUMHN KOOPINHATOPAMUA

Ak Bu fisHAMMCA PO 110 BAaKAHCiI0?

IITo Bu B2ke 3HaeTE PO IPOEKT?

Mu xoTisiz 6 CrIoYaTKy IOCTaBUTH JIEKUIbKA 3allUTaHb PO Bac, a moTiM KOHKpETHillle TIOTOBOPUTH IIPO
000B’sI3KU KOOPZIUHATOPA.

10.

11.

12.

13.

14.

15.

16.

17.

18.

72

Ckirtbku Bu BKe JKUBeETE y ?

[ITo mpuseJio Bac ctomu? fAxiy Bac mimanu/misi Ha ManiOyTHE?
Yomy Bu xouere craTi KOOPAUHATOPOM IIPOEKTY?
¥ nocazi sskoro came KoopanHaTopa Bu 3artikasieni? Yomy?

Yu maete Bu BiAIOBIAHUIM JOCBIA?

Hackinbku Bu 3Ha1i0MI 31 CITUTBHOTOIO MOJIOAUX TeiB/0iceKcyaTbHIX YOJIOBIKIB Y ?
Ak, Ha Bamy myMKy, pearyioTs MoJIOZi rei/6icekcyaibHi Y0JIOBIKH y Ha CUTYyAIIilo 3
BLII?

Axi meTonu, Ha Banry aymky, 6ysiu 6 HalKpanuMHu [ Iporara’iu 6e31eYHOro CEKCy cepeJt Mo-
Jioaux reiB/6icekcyaTbHUX YOJIOBIKIB Y ?

Axi ayrpiu-3axoau, Ha Baury aymky, Oysiu 6 eeKTUBHUMU?

Yu € y Bac mocBin abo 3HaHHs CTOCOBHO OpraHizaiiii abo po3ImupeHHs IIpaB i MOKJIUBOCTEH CITLIb-
HOTU? OIHIIIITS.

Yu € y Bac qymku, ik came IPOEKT Mir 61 po30y0ByBaTU CHIIBHOTY Y ?
[ITo 6 Bu ckazanu mpo CBOI CUJIBHI CTOPOHH Ta HABUYKU K KOOPJAMHATOPA IILOTO IIPOEKTY?

SAxi Bami cirabki croponu a6o B sskux cepax Bu motpebyeTe 107aTKOBOTO HABYaHHS JIJIA ITI€] TT0-
cagu?

Yu € y Bac gocBizn kypaToperBa abo opraxizartii inmux soei? Yu € y Bac qocBiz crieHiuHOI po6o-
T™H?

Yu € y Bac mocBij miAroTOBKYM MaTepiasiiB Jjis ayTPiu-poOOTH, TAKHUX AK JIUCTIBKU YU OPOIIypHU?

Yu € y Bac mocBiz BesieHHA rpyn?
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19.

20.

21.

22.

23.

24,

25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

35.

36.

37.

38.

flx 6u Bu oxapakTepu3syBasu CBill CTHIb BeieHHs rpym? Ik 6u Bu oxapakrepusyBasu CBill CTHIIb
BEJICHHA 3aCilaHb?

Yu € y Bac mocBiz1 cTBOpeHHs Ta opraHizaiiii rpymnu abo MpoBe/IeHHS TPOMaJICBKOTO 3aX0/Ty?
KoopamHaTopu MOBUHHI IPaIlOBaTH CAaMOCTIHHO U iHiniatusHO. [1lo Bu mipo me mymaere?
Yu € y Bac gocBig camocTitiHOI poboTH?

Axi cnocobu, Ha Bamry nymky, Oysu 6 ebeKTUBHUMU /1J1A 3aTyUeHHSA MOJIO/INX reiB/0icekcyaTbHUX
YOJIOBIKIB 10 ITpoekTy? Ak 61 Bu MOTHBYBas1 I0HAKIB IIPAIIOBATH BOJIOHTEPAMU Y IIPOEKTI?

fAx 6u Bu migrpumyBasi 60HOBUH JyX Ta €HTy31a3M BOJIOHTEPIB, 0O BOHU 3aXOTLIN 3aTUIIIUTHCS
y IIPOEKTi?

Mu xouemo, 1100 IMPOEKT OXOIHUB yCi MOKJIUBI MiZITPYIX MOJIOJTUX reiB/0iceKcyabHUX YOJIOBIKIB y

fAxi, Ha Bamy gymKy, miarpynu Mosoiux reis/6icekcyaybHUX YOJIOBIKIB € ? 3 AKUMHU
rpymnaMmu y Bac € KOHTakT?

IITo Bu mymaeTe mmpo Jirojied, siKi MPUXOBYIOTH/He IIPUXOBYIOTH CBOIO CEKCyaIbHY OpPi€HTAITII0?

[ITo Bu nymaete npo Jiozed, skum batiyske 1o CHI/ly, mpas reis Toro? Illo 6 Bu 3anpononyBain
3pobutH, 11006 OXOMUTH Pi3Hi rpynu?

Ak 6u Bu migTpuMann/3a0X0THIN I0HAKIB, K1 Malke He IPUXOBYIOTh CBO€E1 Opi€HTallii abo ochb-
OCh TOTOBI i BiIKPUTO BU3HATH?

[IpoeKT BUKOHYETHCA KOMaH/[010. Y 3MoXkeTe By mparioBat B KOMaH/Ii?
AxuMm BuzaM IpUHHATTA pilieHb Bu HajaeTe mepesary?
Mix KOOp/IMHATOPAMU YaCOM MOKYTh OyTH KOHGIIikTH. Kk 6u Bu ix BupinryBamu?

ITocaza koopauHaTopa nepenbayae 6araTo HaBYaHH:A «6e3 BiIpUBY Bijf BUpOoOHUIITBa». fk Bu cra-
BUTECA /10 KpUTUKK? K BU KpUTUKYETE JTI0EH, 3 AKUMU PALIOETE?

A a0 Bam He cio1o6ar0ThCs HAIIT pillleHHS YU METO/IH, 1110 OyIeTe poOuTH?

OCKUTBKY ITPOEKT OPIEHTOBAHUU Ha T'eiB, CTaTeBi CTOCYHKH 1 MOJIO/b, BiH MOKe BUKJIMKATHU HEO-
JTHO3HAUYHEe CTaBJIeHHs y rpoMai. Sk Bu BBakaeTe, 110 Tpeba 3poOUTH JIJIs1 TOTO, 1100 rpoMaia
CIPUUHSAIA IPOEKT — YU IPUHAUMHI He BTpyJasacs?

Ckinpku yacy Bu 3Mo2keTe IpUCBSAYYBaTU MPOEKTOBI?

Axmo Bu craneTe cryzieHTOM (200 ITOYHETE MPAIIOBATH 32 CyMICHHIITBOM) IIiJ] Yac MPOEKTy, AK Bu
pOBIIOiIATUMETE CBil yac?

Axumu Bu 6auuTe cBoi npiopureTn?

Yu € y Bac 3anturanua?
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NMOCIBHUK 13 BMPOBAAXKEHHA

JOJATOK 3.3

3PA30K 3AABU ITPETEH/IEHTA HA TIIOCAY

IIIb:

Anpeca:

Teun. (neHb):

Ten. (Beuip):

Bik:

Kouu moxkHa TesrepoHyBaTH:

Ckisbku Bu Bike mpo:KIWIN B HaNIid rpoMazi?

OCBITA
Haszsa/micro/mrat/poku HaBUaHHA/ TUTLIIOM

IIIxoJ1a:

Koaemx:

(IIJonatimenwe 3 micus pobomu: 3pas3ox)

JJOCBIJI POBOTU
Omnwu1iTh CBili AOCBiZ poOOTH 3a OCTaHHI 3 POKH, IIOYHITh 3 OCTAHHHOTO MiCIIsI POOOTH.

HaszBa koMmmnaHii:

Anpeca:

KepiBHUK:

TeJ1.:

IIepiox poGdoTu:

ITocagoBi 000B’A3KNU:

(IIJonaiimeHwue 2 pexomeHndayii)

PEKOMEH/IAIIIT
1. IIIB

Aapeca:

Tes. (1eHb):

Teu. (Beuip):

ITocaga:

A raBHO 3HAMOMI:
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fAka mocaga Bac HauOlIbIIEe IIKABUTE?

KoopaunaTop ayTpiu-poboTu
KoopaunaTtop manux rpyn

Yomy Bu xouere nparoBaT came y npoekri 3 npoditakruxku BLJI/po30y10oBu CIIBHOTH?

OnuuriTh OyAb-AKHUH CBiH JOCBig a00 HajgauTe OyAb-AKYy iHdopMaIrito, AKi TOMOMOIJIN 6 HAM
OIIHUTH, HACKLIIbKHU H00pe Bu miaxoaure Ha 110 ocamay.
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HJOOATOK 3.4

3PA30K PIYHOI'O KOIIITOPUCY ITPOEKTY
MPOWERMENT

3apo6iTHa muiaTa

Paszom

Openjga

>ka Ta Hanoi

Pa3oM: ocHOBHa rpymna

Pa3om: 6apu/ayTpiu-po6oTa y
CIiJIBHOTI

Pexksama

Ilpe3epBaTuBU/N1yGpPUKAHTH

3B’430K

InTepHeT

Pazom

EII3 — exBiBaJIEHT IIOBHOI 3aHATOCTI.

76 EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEESRm



KOOPAUHATOPU

ITini

MOIH®OPMYBATHU MNMPO PO/Ib KOOPAUHATOPIB MPOEKTY, 30OKPEMA MPO:

1.
2.

W

5.
6.

IXHI OBOB’A3KMU;

TE, AK MPOBECTHU PO3MOAI/N OBOB’A3KIB, AKLLO
KOOPAMUHATOPIB BI/IbLUE HIXK O4WH,;

. XAPAKTEPUCTUKU EQEKTUBHNX KOOPANHATOPIB;
. BUKOPUCTAHHA NOBEAIHKOBUX LLIZIEM (Y TOMY YUCAI

TUNOBMX NOBEAIHKOBUX LLI/IEN) ANA HATAAAY 3A POBOTOIO
KOOPAMHATOPIB,;

IXHI MOTPEBU Y HABYAHHI TA
PO/Ib KOOPAWUHATOPA B OLLIHLLI.

Y AAOAATKAX /10 LbOrO MOAY/IA BU 3HANAETE:

AloaaTok 4.1. 3pa3soK noBeAiHKOBUX Ljisel ana M-rpyn

AloaaTtok 4.2. 3pa3ok gianory A Habopy toHakiB y M-rpyny

®oto: koman/ia biaroziinoro Goumy «ABanre» (M. JIbBiB). ABTOp: Costozkina Hartais



NMOCIBHUK 13 BMPOBAAXKEHHA

KoopanHaTopu € KUTTEBO BaKJIMBHM OCHOBHHUM €eJIEMEHTOM mpoekty Mpowerment. Ko-
OPAMHATOPH — II€ MOJIOJI rei/0icekcya bHi YOI0BIKH, AKHUM MPOEKT IUIATUTH 3apILiaTy i aki
0e3mocepeaHbo BIANIOBIIAIOTH 3a KOKEH JIeHb peati3aiii mpoekry. /[y:xke Ba:KJIMBO IPUHSA-
TH Ha pO0OTYy TAJJAaHOBUTHX i BIiANOBiIAIbHUX IOHAKIB /IS KOOPAUHAIIIL IIPOEKTY. Y mporieci
po6oTH 3 opraHizanisMu-BHKOHABIAMHU IPpoeKkTy Mpowerment Mu 3’sicyBajid, 10 BOHU MO-
JKYTh BUSIBUTHUCHA €IUHHUM HaWBaxIUBIiIIUM (akropom ycmixy mpoektry. Moaysias 3 «Opra-
Hi3alis-BUKOHABEIb» OMHCYE, K 3HAUTH XOPOIIIUX KOOPAUHATOPIB, AKiI pucH TpeGa B HUX
IIIYKaTH i K HATJIAZATH 3a IXHHOIO pO000TO10. SIK 3a3HAaYA/I0OCA B IbOMY MOJIYJIi, HAI3BUYA¥-
HO Ba:KJINBO, I[00 KOOPAUHATOPY MAJIA BCI0 HEOOXITHY HIATPUMKY /I/I1 BUKOHAHHA HUMU
CBOIX O0OB'AIBKIB, i HATJIAJ € HEBII' €EMHHUM aCIEKTOM TaKOl IMiATPUMKH.

[TpoexT Mpowerment cKIaZla€ThCs 3 YUCJIEHHUX KOMIIOHEHTIB, MII[HO ITOB’I3aHUX OJWH 3 OJHUM. ¥ TIO-
CIOHMKY MM IIOCTIfHO TOBOPHUMO IPO T€, HACKLJIBKY BAJKJIMBO PEaTi3yBaTH BCi OCHOBHI esiemMeHTH. ToMy
MU PaJlMO 3aIPOBAIUTU MPUHANUMHI 1,5 CTaBKHU JJIs1 KOOPAUHATOPIB. AJle AKIIO IMporpaMa peasti3yeThes
y BEJIMKOMY MicCTi, 0a’KaHO MaTH JABOX UM OLIbIIIE KOOPAUHATOPIB. 3iICHEHHs BTPYYaHHS MOMKJIMBE 32
HaAsBHOCTI OJTHOTO KOOPJIMHATOPA, SIKUH IPAIIOE Ha MOBHY CTaBKY, a00 JIBOX KOOPAWHATOPIB, KOXKEH 3
SIKUX TIPAIIOE Ha IBCTaBKH, X04a Tak Oyie ckiianHie. Hecxoxke, mob mpoekt Mpowerment mozkHa 6yJs1o
YCIIIIITHO peasi3yBaTH 3 IOIIOMOTOI0 OTHOTO KOOPAMHATOPA, IKUU Ma€ MEHIIIEe Hi’K O/THY CTaBKy. BaxxyinBo
Iam’siTaTH, 10 METOK IpoekTy Mpowerment € 3MiHa COIiaIbHOTO CepeIOBUINA, MOOYyA0Ba HeOa Iy Kol
37I0POBOI CITUIBHOTH MOJIOAUX TeiB/0icekcyaslbHUX YOJIOBIKIB i MOOLTIZaIisA ITi€l CciIbBHOTH B 60pOTHOI 3
BIJI. A 11e mpocTO HEMOXKIJIMBO O€3 IOHAMEHIIIE OTHOTO KOOPAWHATOPA, SIKUH ITPAITIOE HA IIOBHY CTaBKY.

ObOB'A3KH1 KOOPAMNMHATOPA

KoopauHaTopy IpoeKTy BUKOHYIOTh TPY OHAKOBO BAXKJIUBI QYHKIIII:

O BoHH BiANOBiAAaITh 32 KOOPAUHAILLiI0 MPOEKTY i 3a6e3ne4ylOTh NPOBeJeHHS Pi3HOMaHITHUX
3axo0/iB, TAKMX fAK coljaJbHi ayTpidy-3axoaM, 3axoAu 3 nmomyidapusalii NpoexkTy i 3acigaHHA
M-rpym.

O BoHu (pa3oM 3 OCHOBHOIO TPYIOI0) CTOATh Gi/isi BUTOKIB Mpouecy nomupeHHs iHpopmanii,
OJAHOTr0 3 KepiBHUX MPUHLUIIB, i 3a6e3ne4yl0Th NomMpeHHs iHpopmanili npo Heo6XiAHICTH
6e3MeYHOro CeKCy y BCii CHiJIbHOTI M0JI0gMX reiB/6GiceKcya/ibHUX 4YOJIOBiKiB. KIO YyABUTH
€061 npouec nomMpeHHs iHpopMmarlii Ak 03epo 3 KOJIaMH MO0 BOAi, AKi po3X0AAThCA BiJ LeHTpy
HA30BHIi, TO KOOPAWUHATOPH - 1ie KaMiHIi, IKi KUHY/IU Y BOAY i SKIi Lii KoJIa BUK/IUKAJIU.

O BoHM cHpHUAITH PO3LIMPEHHIO NPaB i MOXKJIMBOCTEN MOJIOAUX reiB/6Gicekcya/IbHUX Y0JIOBIKIB,
KOTPi IpUEAHATNCA A0 NPOEKTY SIK BOJIOHTEPHU. A pO3IIMPEHHS NPAB i MOXK/IMBOCTEN IOHAKIB -
e Ie OJMH KepiBHUM NPUHLUI IPOEKTY.
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MmPowerinent

OBOB'A30K

OnjiHKa CniJIbHOTH

KoopauHanis
coniaJIbHOI ayTpiy-
po6oTu

KoopauHauisa
conjia/JIbHUX ayTpiy-
3axoziB (popmanbHa
ayTpidy-po6ora)

KoopauHnauisa

CTBOPEHHs MaTepiasiB

KoopauHanis M-rpyn

OniHka

Mogaynb 4. KOOPAUHATOPHU

OO0GOB’'A3KU KOOPANHATOPIB MPOEKTY

3ABJJAHHA

[IpoBeeHHS GOPMaIbHOI OI[IHKU
CHIJIBHOTH.

[ligroToBka i mpe3eHTawis coyiaJbHOI
ayTpiy-po6oTH (TeaTpasnizoBaHi
CLIeHKH) y 6apax AJis reiB, mij yac
rPOMaJZICbKUX 3aX0/IB i 3aX0/iB
npoexTy. [lomupenHs iHpopmanii
PO 3aX01 IPOEKTY B MiCLAIX, e
30UpalThCs Tei.

[ligroToBka i npoBe/ieHHSA Pi3HUX
BUZIB 3axoAiB. Hanpukiaz:

e [IepioMYHI HeBeJIUKI 3aX0U Y
NpUMIllleHHI IPOEKTY;

e [iepioMYHI BeJIMKI 3aX01;

* 0C06JIMBI pa3oBi 3ax0y;

e [IiATOTOBKA peKJIaMHUX MaTepiaJiB
Juig 3MI Ta iHlMX MaTepiaJiB A
M-rpym.

[lizroToBKa MpuBabJMBUX MaTepiaiB
IS

e NIpomnaraH/ iy 6e3MneyHoro CeKcy;

» HepopMasIbHOI ayTPiy-po6oTH;

° 3ara/IbHOI NOMyJ/IApU3aLil IPOEKTY;
e M-rpynm.

3abe3nevyeHHs NpoBeAeHHA M-rpyn
IIJIAXOM:

* Habopy IOHAKIB /IS y4acTi B
M-rpymnax;

* Habopy I0HaKIB 10 M-rpyn miz
4ac KOXKHOT0 3aX0/ly IPOEKTY Ta
3abe3neyeHHd Bi/|BijlaHHA 3acifaHb
M-rpyn yciMa BoJIOHTEpaMH Ta
YJleHaMHW OCHOBHOI Ipymy;

¢ BeZileHHA M-rpyi.

[l1aHyBaHHA 1 IpoBejeHHA
NepiofUYHOI OLIHKU JiJIbHOCTI
IIPOEKTY, BiJIOBIJHOCTI NpOrpaMH
OpUTiHAJIbHUM iZiesiM 1 MeTojaM
npoekTy Mpowerment.

ITPUMITKN

[IpoBoAMTECA HA TIOYATKY IIPOEKTY

i IepioAMYHO NeperaafaeTbCe.
IHdopmanis npo pi3Hi rpynu

y CHJIbHOTI BUpilla/JbHA [JId
3a6e3neyeHHs eHeKTUBHOI ayTpiy-
pob6oTu (geTanbHiue AuB. Moaynb 2).

Ll yacTuHa GopMabHOI ayTpiy-
po60TH HaZI3BUYAHHO BaXKJIMBA AJIs
NOIIKMpPeHHs iHpopMarlii Tpo MPoeKT
y ciinbHOTI. ToMy Tak He06XiZHO
NPOBOAUTH PETYIAPHI ayTpiu-3aXx0AH
y CIiJIbHOTI, I[06 OXOTUTH MOJIOJIUX
reiB/6icekcyasbHUX Y0JIOBIKiIB, SKi
1lje He 9yJIM PO MPOEeKT.

Yci conjanbHi ayTpiy-3axoAu OBUHHI
MiCTUTH KOMIIOHEHT 3 NPoiNlakKTUKU
BIJI. Bonu Tako IOBMHHI

Jl0ZlaBaTH BiJ4yTTS MOJIOLUM resm/
bicekcya/bHUM Y0JI0BiKaM, 110
CIIJIBHOTA 3pOCTAE i MiJTPUMYE iX
(zuB. Mogysb 7).

Merta - mifrotyBaTy MaTepiany, AKi
NIPUBEPTAIOTH YBAry 0 IPOEKTY,

€ mi6aJbOPJUBUMHU i HACTIIBKH
L[iKaBUMH, L0 FOHAKU 3aX04yTh iX
36eperTH Y nepejiaTu Apy3saM.

BaxxnuBo npoBoguTu M-rpyny,

60 caMe TaM IOHAKH1 OTPUMYIOTh
HaWO6i/IbIIy YacTKy iHpopMaIiii mpo
npoodinakTuky BlJI, dopmyroThb
HaBUYKH JJOMOBJIATUCS IPO
0e3MeYHUH CeKC i ZIi3HAITbC

PO METY MPOEKTY — MOOYyBaTH
CNiJIBHOTY; BOHU IPOXOAATD
HaBYaHHS Ta OTPUMYIOTb MOTHBAILi10
NPOBOAUTH HeOPMabHY ayTpPid-
po6OTYy cepesi CBOIX Apy3iB.

Baxx/1IMBO IPOBOJUTH OLIHKY
GYKBaJIbHO 3 MePIINX AHIB IPOEKTY.
KoopzarHaTopu NOBUHHI 06pe
PO3yMITH MOJeJIb IPOrpaMHOI
JIoTiKK poeKTy Mpowerment,
bopMHU OL[iHKY IPOEKTY i crioco6u
BUKOPUCTaHHS iHopMaii s
HiITPUMKH IPOEKTY «HA XOAY» (AUB.
Mopynb 11).
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OnHUM 3 HaWBaKJIUBIIITHX aCIIEKTiB pOOOTH KOOpAUHATOPA € aHasTi3. ITiz muM Mu MaeEMO Ha yBasi IpoIiec,
3a JIOTIIOMOTOI0 SIKOTO KOOPZIMHATOPU MOCTIHHO OIIHIOIOTH JiS/IbHICTh TPOEKTY, 1100 3'ACyBaTH, YU JIOCSA-
ra€ MPOEKT CBOIX I[UJIEH Ta YU CIPUHUMAETHCSA BiH IK HOBUH Ta CBUIKUU. SIKIIO TPOEKT HifAK He 3MiHIOETHCS
MIPOTATOM MEBHOTO Yacy, BiH mepecTaHe MPUBAOIIOBATH HOBUX I0HAKIB. OCh YOMY TaK BaXKJIMBO CIILJIBHO
3 OCHOBHOIO T'PYIIOI0 Ta KypaTOPOM HPOEKTY OIiHIOBAaTH JisJIBHICTh IIPOEKTY ¥ MIpKyBaTH HaJI TUM, SK ii
nokpamuTty. OuiHooun epeKTHBHICT BUKOHAHOI POOOTH, KOOPANHATOPU HAIlleBHE 3aXOUYyTh ITOCTABU-
TH co0i KiJTbKa 3anuTaHb. Hanmpukiaz, 4u OXOIUIFDEMO MU HOBI IPyIy I0OHAKIB? UM rOBOPATH IOHAKU MixK
coboro mpo 6e3neunuii cekc? Yu Bi{uyBalOTh BOHU MPUYETHICTH /10 MpoekTy? Huskue Mu onumemMo 6iyb-
IIICTh 3aX0/[iB IPOEKTY 1 pOJIb KOOPAMHATOPIB ¥ iX peasrizarii.

BaxsTMUBUM MOMEHTOM 1711 KOOPUHATOPIB € aHATI3 JOTPUMAaHHA KEPIBHUX IPUHITUIIB (UB. MOysb 1).
Jlesiki 3 HUX OIIOCEPEKOBAHO CTOCYIOThCA BUINe3razaHoro. Hampukiiaz, 3anutyouu: «Uu Bi4yBaloTh
BOHU IIPUYETHICTH /10 TPOEKTY?», — KOOPIUHATOP BU3HAYAE, UM PEATi3ye€ThCs KEPIBHUU MPUHITUI PO3-
IITUPEHHS IIPaB i MOXKJIUBOCTEN. 3aNIUTYIOUH: «YHU rOBOPATH IOHAKU MK CO0O0I0 TTPO OE3MEUHUN CEKC?>»,
— KOOPAWHATOP aHAJII3y€e NOTPUMAaHHS KePIBHOTO MPUHITUITY MOOLTI3allii Ipy3iB Ta momupeHHs iHGOp-
martii. ITig yac aHaTi3y TPOEKTY KOOPAMHATOPU IIOBUHHI OCTIMHO 3BEPTATHUCA 0 KEPIBHUX MPUHIIUIIIB,
100 MepeKoHATHUCA B X JOTPUMAaHHI.

dopMmasibHaA ayTpid-podoTa

dopmasibHa ayTPiu-po6OTa OXOIUTIOE ayTpiu-3aXx0/¥, OPraHi30BaHI KOOPANHATOPAMH T4 OCHOBHOIO TPy-
1010, 30KpeMa TaKi BUAU ITUX 3aXOZiB: 1) 4mcjeHH] coriaibHi ayTpid-3axoau, mpodiHaHCOBaHI IPOEK-
TOM 1 CIIpSAMOBAaHI Ha MPUBEPHEHHS YBaru MOJIOJIUX reiB/0iceKcyaylbHUX YOJIOBIKIB (HAIPUKIIAZ, TAHIT,
BEYipKH, MMKHIKU, CIOPTUBHI 3MaraHHs, TUCKYCIHHI TYyPTKH, 310paHH:A, MIAIIUIUKY TOIIO) i 2) TeaTpasbHi
CIIEHKH ayTpiu-KOMaH/I1 B 6apax i reis, Imij 9ac TpOMaIChKUX 3aXO0/iB i 3aX0/iB MpoekTy. PopmayibHa
ayTpiu-poboTa He JIullle CIPUsAE MOIINPEHHIO iH(opMmarlii mpoekty npo npodinakruky BLJI, mponaranmy
OesmeyHOro cekcy U TecryBaHHA Ha BIJI, ase i momomarae mosogum resiM/GiceKCyabHUM YOJIOBIKAM
Bi/IUyTH MATPUMKY CIIUTBHOTH. Bcei comianbHi ayTpiu-3aXx0Au MOBUHHI MiCTUTH MPUHAUMHI OTTH KOMIIO-
HeHT 3 nmpodutakTuku BIJIL.

Xoporiie IJIaHYBaHHSA 1 KOOPAUHAIA — I1e K104 /10 popMabHOI ayTpiu-pobotu. KoopauHaaropam notpio-
HO 0c00JIMBO 0Ope ITaHyBaTH COIliasIbHI ayTpiu-3axoau. PerysspHi 3axo/iu oTpeOyoTh MiHIMaIbHOTO
IUTAaHYBAaHHS, TOA1 AK BEJIMKI 3aX0/[1 BUMAraloTh Jacy, 3yCHIb, peKJIaMu 1 koopAauHartii. /111 3abe3mneueH-
HA iIXHbOI e(PeKTUBHOCTI 0cO0U, 3aTyUeHi /10 IJIaHyBaHHsA, IOBUHHI ITEPEKOHATHUCS B TOMY, IO COIliaIbHI
ayTpiu-3aXoy IIPUBEPTAIOTh YBary Pi3HUX CETMEHTIB CIIUIBHOTU MOJIOJIUX TeiB/0iceKkcyaTbHUX YOJIOBIKIB
1 1110 BCi CErMEHTH CHUJIBHOTHU 3HAXOASTh 1A cebe IiKaBl 3aX0u.

OTxe, 7JIs1 OXOIIEHHSI MAaKCUMaJIbHOI KiJIBKOCTI I0HAKIB Y KOXKHIN CHIJIBHOTI HEOOXi/THO ITPOBOTUTHU Pi3-
HOMaHITHI corfiayiibHi ayTpivu-3axoau. KomaH/a, sika BiANIOBIZIa€ 3a MiATOTOBKY MaTepiasiB i MOIyspusa-
IIif0 IPOEKTY, MTOBHHHA MiJITOTYBaTH JI0 ITUX 3aXO/IiB MPUBAOJ/IMBI, IiKaBl MaTepiaJii HA TeMy Oe3IeuUHO-
ro cekcy i tectryBanHs Ha BIJI. I1Jo6 mepekoHaTHCs, IO IMPOEKT JIOCATAE CBOEI METH, JKUTTEBO BAIKIUBO
Ha KOJKHOMY 3aXO/li aKTHBHO 3aJIy4aTHd MOJIOAUX reiB/0iceKcyabHIX YOJIOBIKIB /1o M-rpyn (metasbHile
po ¢opmasnbHy ayTpiu-poboTy auB. y Mogaysi 7). KoopanHaTtopu BiOBiZIal0Th 32 BKJIIOUEHHSA KOMIIO-
HeHTa 3 nmpodinakTuku BLJI 10 KOKHOTO COIiaJIbHOTO ayTpiy-3axo/y, 3a IiJIT0OTOBKY i IOIIMPEHHS MaTe-
piatiB, sIKi MPOMAry0Th OE€3MEYHHUH CEKC 1 TECTYBaHHS, a TAKOXK 32 3aJIy4eHHs I0OHAKIB 10 M-rpym Ha BCix
ayTpiu-3axojax.

HedopmaapHa ayrpiu-poodoTa

Binprmricts ofelt BBaXkae, 1mo HedopMasibHA ayTPid-po0O0Ta CTOCYETHCA MOIIMPEHHs iH(OpMAaIlii mpo
npoexkt Mpowerment. Hactpaszi x HedopMmanbHa ayTpiu-poboTa nepenbdavae CHijiKyBaHHSA I0HAKIB Ha
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TeMy HeOOXiTHOCTI MpaKTUKyBaTu Oe3neuyHuid cexc i 3HaTu cBiti BLJI-craTyc. 1[s ayTpiu-poboTa Ha3uBa-
€Tbcs HeDOpMaIbHOIO, 060 0OTOBOPEHHS BAXKJIMBUX TEM BiZIOYBAETHCSA ITiJT YaC 3BUYANHOTO CITIJIKYBaHHS
IOHAKIB 3 TOBAPHUIIIAMH.

M-TpyIid MOTHBYIOTh i HaBUAIOTh IOHAKIB, IK HEBUMYIIIEHO CIIJIKYBaTHUCA 3 JAPY3sIMHU PO HEOOXiJIHICTh
MIPAKTUKYBaTU Oe3MeYHUN CeKC 1 MPOXOAUTH TECTyBaHHA, ajie MOTPIOHI JOAATKOBI 3ycuiuis, mob mepe-
KOHATHCA, 10 TaKy HeOpMaJIbHYy ayTpiu-poOOTY IOHAKH ITPOBOAATH MOCTiHHO. KoOpAMHATOPU MOXKYTh
CIOHYKATH IHIIHNX 10 HeGOPMAIBHOI ayTPid-poOOTH NLISIXOM HATraJyBaHHA yUYaCHUKAM IIPOTPAMHU IIPO
HeoOXiHiCTh TOBOPUTH 3 Apy3aMu 1po BIJI, TectyBanH# 1 Ge3neunuii cexc. KoopanHaTopu MOXKyTh BHe-
CTH MUTaHHA HeOPMAJIBHOI ayTpiu-poOOTH /10 MOPSAKY JEHHOTO 3acilaHb OCHOBHOI I'PyIH, HaraayBa-
THU YIeHaM OCHOBHOI I'PyIH IIPO IMPOJOBXKEHHSA CIIUIKYBaHHA 3 APY3sAMU. KpiM TOro, KOJIu KOOpANHATO-
pU caMi BeZ[yTh TaKi pO3MOBH 3 I0HAKaMU Yy IIPOEKTi, BOHHU JIEMOHCTPYIOTh, sIK caMe Tpeba BecTH MoAibHi
PO3MOBH B paMKax HepopMasIbHOI ayTpiu-pobOoTH (JleTasibHile TPO HEDOPMAIBHY ayTpPiu-poOOTY IUB. Y
Moy 8).

M-rpynmu

[IpoTsAroM TPOEKTY KOOPJMHATOPH 3Iy4aloTh MOJIOJMX reiB/OiceKCyaJlbHUX YOJIOBIKIB /IO ydacTi B
M-rpynax. M-rpynu — 1ie Becesui i mikaBui crocid Mo3HAHOMUTHCA 3 IHITUMH, Ji3HATUCS IIPO IIPOEKT
i mouyTH, K camMe IOHAKU BUPIIIYIOTh BAXKJIUBI /171 cebe MUTaHHA, TaKi K CeKc, T00aueHHs i CTOCYHKHU.

Ockizibku M-rpymiu — 11e OCHOBHH CIIOCiO migTpuMKH HeOPMaIbHOI ayTPiu-poOOTH, BasKJIUBO MOCTIHHO
KOHTPOJIIOBATH yYaCTh PI3HUX CETMEHTIB CIIUIBHOTH MOJIOAUX TeiB/0iceKCyaTbHUX YOJIOBIKIB y M-Tpymax.
3acijlagHag M-Tpynl MOKYTbh IIPOBOJUTU KOOPAWHATOPU 1 MiZIFOTOBJIEHI BOJIOHTEPU (e€TasbHIIEe IIPO
M-rpynu nuB. y Mozyoti 9).

IMIoTHmKHEBI 3aciiTaHHA OCHOBHOI rpynu

OcHoBHa rpyIma — 1ie TOJIOBHHH opraH npoekty Mpowerment, skuii npuiimae pimeHHsa. BoHa moxe Ha-
sigyBaTy Bij 12 no 20 wieniB. KoopauHaTopu 6epyTh y4acTh y 3aciJaHHSAX OCHOBHOI TPYIH Ha PiBHHUX
3acajiax 3 IHIIUMHY YWIeHAMHU TPYITH, ajie MMIJIbHO CTeXATh 32 TUM, 100 yci IMCKycii Ha 3acijaHHI TOUHIIH-
cs 3 ypaxyBaHHAM Micii TpOeKTy i oro MeTu. BoHU TOTYIOTHh TOPAIOK IEHHUH 3acijlaHHA (1 YeKaloTh Ha
MIPOTIO3HUITii Bi/i OCHOBHOI I'PyNH), K MPABUJIO, CAMOCTIHHO a00 CIIJIPHO HOTO BEAYTH, 3a0€3MeUyIOTh J0-
TPUMaHHSA peryIaMeHTy, HaMaraloTbcs 3pOOUTH 3aciJaHHA CTUMYJIIOIOUUM JIJIS YIEHIB OCHOBHOI IPyIIH,
320XOYYIOTh AHATITHYHUH, a He IMITyJIbCHBHUI ITPOIEC IPUHHATTA pieHb. KpiMm Toro, koopauHaropu
Bi/INIOBI/IAIOTH 32 HABYAHHS 1 /ITPUMKY YIE€HIB OCHOBHOI IPyIIH Ta BOOJIIBAIOTH 34 Te, 00 BOHU OTPUMa-
JIV XOPOIIHUH JJOCBi/l BOJIOHTEPCTBA Y TPOEKTI.

BaxxsuBo, 11106 KOOp/IMHATOPYU BU3HABAIN BAXKJIMBICTh BHECKY WIEHIB OCHOBHOI I'PYIIU Y IPOEKT i J10TI0-
MaraJiv BCiM BOJIOHTE€pPaM IOYyBaTHCSA KOMGMOPTHO (FeTasIbHIIIIe PO OCHOBHY IPyIly AUB. Y Moayti 5).

3axoau 3 OLIHKU

fAx 3a3HaueHo y Mopyi 11, BaxkyinBo, 1006 METO/IN OLIHKH, SIKi 3aCTOCOBYIOThCSA IIPOEKTOM, OyJI0 BU3HA-
YeHOo 3 caMoro novatky. fIk miHiMmyMm, Tpeba 36uparty iHdopManioo nIpo nepebir BUKOHAHHSA MIPOEKTY, B
TOMY YHCJIi PO KUTBKICTh TPOBEAEHUX 3aXO0/iB, KUIBKICTh YIACHUKIB ITUX 3aX0[iB TOIIIO.

KoopamwHaTopu IMTOBUHHI ITPOBOUTH 3aX0/IH 3 OIIHKU 3 CAMOTO IOYATKY (JeTaIbHIIlle PO OIIHKY JAUB. Y
Moy 11).
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OmmiHKka CIIiJIbHOTH

Xoua KOOpIMHATOPH, B ifleasti, mpeACTaBJISAIOTh Pi3HI CETMEHTHU CHIJILHOTHA MOJIOAUX reiB/bicekcyasib-
HHUX YOJIOBIKiB, MaJIOUMOBIPHO, II[0 HABiTh KOJIK BOHU aKyMYJIOIOTh yCi CBOi 3HAHHS, TO MAaTUMYTh
IIOBHE YSABJIEHHA PO PI3HOMAaHITHICTD crinbHOTH. He3Bakaouu Ha Te, 110 KOOPJMHATOPHU 3a3BUYAl
Jl00pe 3HAIOTh COIiaJIbHY TPYIy, 0 SKOi HaJjieKaTh, IXHE YABJIEHHS MPO iHIII TPYNHU JOBOJII PO3MHU-
Te. BaskaiuBO po3yMiTH, 1[0 Pi3HOMAaHITHICTD CIIJIBHOTH, IIPEJCTaBJIeHa Y MMPOEKTi, He 00MEKYEThCS
pacoBuMu abo eTHIYHUMU rpynaMu. BoHa Moske CTOCyBaTHCS BIKOBUX T'PYII, iHTepeciB (HAIpUKIA,
MHUTII, aKTUBICTH IMOJIITUYHOTO PYXY, CHOPTCMEHH), a TAKOK KJIACOBHUX Ta OCBITHIX BigMiHHOCTEH. [T0-
BHE PO3YyMiHHA PI3HOMaHITHOCTI CHUJIBHOTH IIPOCTO HEOOXifHe, AKIO MPOEKT 30UPa€eThCsA OXOMUTHU
BCi CETMEHTH CIUIBHOTH MOJIOAMX TeiB/OiceKkcyasbHUX YOJIOBIKiB. OTKe, OHUM 3 HAWIEPIIUX 3a-
BJIaHb KOOPJMHATOPA € IIPOBEJIEHHS OIIHKH CITIJIBHOTH (JIeTaTbHIIIIE TIPO TPOBEIEHHS OIiHKH CITiJIb-
HOTHU IUB. y Moayi 2).

CIIIBIIPAIIA I PO3IIOAL/I OBOB’A3KIB

KoopaunaTopu moBUHHI BMiTH e(EeKTHBHO ITPAIIOBATH B KOMaH/I, a/’Ke Bce, 1[0 pOOUTH OMH KOODP/IH-
HATOP, PAMO ab0 OMOCEepPEKOBAHO BIUTMBAE HA POOOTY PEIITH KOOpAuHATOpiB. Hanmpukiaz, 37aTHICTD
OJTHOTO KOOP/IMHATOPA MPOBOAUTH M-rpyIu 3a/IeKUTH Bijl ayTpiu-poOOTH 1HIIIOTO KOOPAMHATOPA, AKUU
midMpae IHAKIB /IS yYacTi B IUX rpynax. Taka B3aEMO3aJIeKHICTh BUMAra€e BiJi HUX TiCHOI CITiBIIpaIl,
MOCTIMHOTO CHiJIKyBaHHs, 3HAaHHS POOOTH OJIMH OTHOTO, 0COOJITMBO OO BiIacHUX 000B'a3KiB. [Hozi OI'C
BBXKAIOTh, 110 IOCTAaTHBO IIPOCTO JIO3BOJIUTH KOOPAMHATOPAM IIPAIIOBATU Pa30M i BUPIIIyBaTU MiX CO-
0010, XTO 3a IO BiZMOBiZaTHME.

[TpoTe Mu 3'scyBasu, 110 KOJIM TaK TPAIUISAETHCA, 6AraTo 3aBJjaHb 3IHIIAIOTHCA HEBUKOHAHUMH, OCKLJTb-
KU KOKEeH KOOpAWHATOP BBaxkae: «Ile He Mos poboTa». Hukue Mu onmucyeMo pi3Hi criocobu GopMyBaHHS
000B’sI3KiB KOOP/IMHATOPIB Ta iX YITKUN PO3IIOIL.

[TnekaTtn KOMaHAHY PoOOTY i 3abe3meuyBaTH BUKOHAHHSA BCiX 3aB/IaHb KOOPJAUHATOPAM JOIIOMaramTh
perysipHi MOTHKHEBI Hapaau. Ha ux Hapagax 1mo uep3i 00ToOBOPIOIOTHCS MOBEAIHKOBI IIiJTi KOKHO-
ro, o0 BU3HAYUTH 3aBJaHHSA, IOPYUYUTH 1X BUKOHAHHSA TOMY, XTO 3a IIe BiZIlMOBia€, i JOCATTU yCITiXy
(muB. omatok 4.1 no mporo moayst). Hamip nmosisirae He B TOMy, 1100 3MyCHUTH KOOPJIMHATOPiB Ha-
IJIsI/TaTH 32 POOOTOI0 OZMH OJTHOTO, a B TOMY, III00 MJOOMTHCS BUKOHAHHSA BCiX 3aBJlaHb, 32 AKi BOHU
BiIIIOBIIAIOTH.

Hampuknaz, aia yeminmrHOro Habopy y4acHUKIB 10 M-TpyIl KOOpJIMHATOP, KUK 3a HUX BiNOBizaE,
ITIOBUHEH MaTH KOHTAKTHI /IaHi I0HAKiB, AKi BiABiAyIOTh ayTpiu-3axoau. e o3Hayae, 10 KOOPAUHATOP
ayTpiu-po06OTH cuCTeMaTHYHO 30Mpa€ /1aHi I0HAKIB, AKI BiIBIAYIOTh ayTpiu-3axo/iy, a MOTIM Hepeae
iX KOOPAUHATOPOBI, AKUH BiZIIIOBiZae 3a IpoBeeHHsA M-rpyIl. ¥ cBOIO 4epry, KOOPJAUHATOP ayTpid-
po6OTH OKJIAIAETHCA HA TOTO, XTO BIITIOBiZla€ 32 peKyIaMy, OCKIJIBKY HOMY /IJI CBOIX 3aX0/I1iB IOTPib-
Hi pexyjlaMHI Marepiau, sKi iHGOPMYIOTh PO Pi3Hi 3ax0oAu NMpoeKTy. Ili1 yac mOTUKHEBUX HaApas
KOOP/IMHATOPU TAKOXK MOXKYThH y PEKHMI MO3KOBOTO IITYPMY PO3IJISTHYTH iHIII MpoOJIEMHI MUTaH-
Hf IPOEKTY, CIJIaHyBaTH MalOyTHI 3axo/iu (HAIIPUKJIAJ, 3aCiJaHHA OCHOBHOIL TPyIU YU TPOMAa/IChKOI
KOHCYJIbTATUBHOI pajii), 0OOTOBOPUTH HEIOJaBHO MPOBEJIEHI 3aX0/IM 1 3arajioM HAaAATH MiATPUMKY
OJIVH OJTHOMY.
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®opmyoBaHHS 000B’A3KIB JIBOX IITATHUX KOOPAUHATOPIB:

O KoopauHaTop ayTpiuy-po6OTH BiANOBiJa€ 3a KOOpAMHALI0 3aX0AiB MPOEKTY,
ayTpiy-KoMaHJy, Homy/Jsipu3anilo NpoeKTy, 6epe y4yacTb y BeAeHHi M-rpym,
3acizjaHb OCHOBHOI rpynu. Ma€e HM3Ky agMiHicTpaTUBHMX QYHKILiH Ta QyHKIii 3
OLiHKM.

O KoopauHaTop MaJMX Tpyn BigmoBijae 3a Ha6ip WHaKiB s ydacTti B
M-rpynax, rotrye 3acijanasa M-rpym, 6epe y4acTh y iX npoBeJeHHi. Ma€e HU3KY
agMiHicTpaTUBHUX QYHKIiN Ta QyHKIiN 3 OLIHKH.

Y HamoMy JOCTiKEHH], IPUCBAYEHOMY aHATI3y peastizalii mpoekty Mpowerment mo Bciéi KpaiHi, MU
TIOMITHJTH, III0 KOJIU KOOPJUHATOPHU IIPAIIOI0Th He3aJIe3KHO OJ[MH Bij OJTHOTO 1 He IIPOBOMATh Hapas, AJIs
00TOBOPEHHS CBOIX JIJITHOK POOOTH, BOHU 3PEIITO0 IPUIUHAIOTH IMATPUMYBATH OAUH OJIHOTO, 1 TOJI
IIPOEKT OCOOJIMBUM YCITiXOM He BUPi3HAETHCA. KoopamnHaTopam HEOO0B'A3KOBO OyTH KPAIUMHU JIPY3AMH,
ITOXO/TUTH 3 OJTHOTO COITIaJTbHOTO CEPEJIOBUINA YU MaTH CIIUIbHI IHTEpeCH, ajie Jiis e(DEKTUBHOI CITiBIpaIli
im Tpeba JIeTKO 1 4acTO CIUIKYBATUCS OJIMH 3 OJTHUM.

Ha mouaTky 1{bOro MOyJisi MU IIOPEKOMEH/IyBaJIM MaTH €KBiBaJIEHT JBOX CTAaBOK KOOpAWHATOPiB. Hikue
MU PO3MOBIMO, K CaMe MOKYTb PO3IOAIATHCA 000B’I3KH MiXK IBOMA ITOCAJIAMH.

ITix gyac crmiBGeciiu BaM cTa€ OUEBU/IHO, 110 HABUYKHY 1 37[iI0HOCTI KaH/IU/IATIiB HE BITUCYIOTHCA i/IeaTbHO B
YiTKO BU3HAUeHl paMKH KOXKHOI nocasiu. ToMy, He3Bakaloul Ha KOHKPETHY XapaKTepPUCTUKY IIOCA/IU B
OTOJIOIIEHHI ITPO BAKAHCIIO, IIOMHO B BU3HAYWIA HAUKPAIIUX KaHU/IATiB 3 PI3HUX CETMEHTIB CITLJIBHO-
TH, nepedopMyIIIONTe 10CaI0BI 000B'A3KH 3 ypaXyBaHHAM CHJIBHHUX CTODIH 1 IOCBify THX OCi0, IKUX BU
30upaerecss HAWHATH (JIUB. 3pa30K OTOJIOIIEHHs IIPO BaKaHCiI0 KOOPAUHATOPA B TOAATKY 10 Mojysis 3).
Mu HamoJIErJIUBO PAaIUMO BaM JOTPUMYBATHUCA IIi€l IPOIeyPH B KOKHOMY ITpoekTi Mpowerment. Kpim
TOTO, iHOZI BiKe IicJIsA MoYaTKy poOOTH KOOPAWHATOPIB, CTA€ 3pO3YMiJIO, IO iXHi 060B'I3KU TI0BEIETHCS
nepedopMyIIIOBaTH 3 ypaXyBaHHAM IXHIX CHJIBHUX CTOPIH B iHIIUX cdepax. YacTo KOOpAUHATOPH caMi Iie
YCBIZJOMJIIOIOTD; SKIIO TaK, TO IM Tpeba 0OrOBOPUTHU IOTEHIIHHY 3MiHY POJIEN 3 KypaTOPOM IIPOEKTY.

BinpmricTs MpoeKTiB 3MOXKe OIUIAYyBaTH JIMIIE OFHY a00 MiBTOPU CTaBKH 3aMiCTh JIBOX. fIK yxke 3rajy-
BaJIOCs paHillle, CIIpOOyHTe MaTH, SIKIIO 1€ MOKJIUBO, III0 OJTHY a00 IMBTOPH CTaBKHU, BPAaXOBYIOUH 00CAT
poboTH, Ky Tpeba BUKOHATHU. fAKIIO IPOEKT MOKE I03BOJIUTU COO1 TiIJIBKU OJTHY CTaBKY, MU PalUMO Ha-
WHATH JBOX KOOPJIMHATOPIB, KOKHOTO HA MiBCTaBKH, 3aMICTh OJTHOTO Ha IIOBHY CTaBKY. /[Ba KOOpAMHATO-
PY MOKYTb BOJIOAITH Pi3HOOIYHMMY 3HAHHSIMH Ta HABUYKAMU, HEOOXITHUMHU /IS a/IMiHICTpyBaHHS IIPO-
eKTy, IOTIOMaraT! OJJUH OHOMY aHAII3yBaTU e(peKTUBHICTh IPOrPAMU i IIJIAHYBATH J[ifIJIbHICTD TPOEKTY.
Kpim TOro, Ba>KJIMBO ITaM’AITaTH, IO caMe KOOPJMHATOPH 3aIlyCKAITh IIPOIEC MOIIUPEHH: iH(opMartii,
aJ[PKe BOHH ITOYMHAIOTH MOIIMPIOBATH iHGopmanio npo npodinaktuxky BIJI y cBoemy oTouenHi. /[Ba Ko-
Op/IMHATOPH, sKi IOXOJISATh 3 PI3HUX CETMEHTIB CIIUIBHOTH MOJIOJINX reiB/0iceKkcyaJbHUX YOJIOBIKIB, IO-
KpaIlaTh 3/IaTHICTh TPOEKTY OXOIUTIOBATH HAWPI3HOMAHITHIIIII TPy IOHAKIB.

XAPAKTEPUCTUKU EOEKTUNBHUX
KOOPAMNHATOPIB

KoopamnaTopu moBuHHI OyTH JijiepaMul, a HAUKpaIli 3 HUX — IHIIIaATUBHUMHU, HAJI3BUYAWHO BijIIOBI-
JaJIbHUMU Ta opraHizoBaHuMu. Li pucu HeoOXiHI, TOMY 1110 KOOPAUHATOPH KOHTPOJIIOIOTH IIUTy HU3KY
3ax07[iB, 30KpeMa M-rpymu, comiabHi ayTpid-3axo/iu, ayTpiu-pobOTy B Oapax Ta y CHIIBHOTI, peKIaMy,
aJMiHICTpyBaHHS 1 MOCTINHY OLiHKY. KoopimHaTOpU MOBUHHI OyTH 3piIMMU, HE3JIEIKHO BiJ| BiKy, TOTO-
BUMU MOCTIHHO aHAJII3yBaTH Mepedir MPOeKTy i CBOIO POJIb Y BTPyYaHHI. BaXKyImBO IpUIHATH HA poOOTYy
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KOOPAWHATOPIB, fKi IEMOHCTPYIOTh OCOOUCTY BififlaHicTh crrpaBi mpodinakruku BIJI/CHI/ly a6o mpobJie-
MaM Tei-CIiJIbHOTH, 1[0 BUIHO 3 iXHBOTO MOIIEPETHHOTO JIOCBiy po60TH a60 BOJIOHTEPCHKOI JTisITTBHOCTI.
SKIIO KOOPAMHATOPH He MOAIAIOTH IIiJIEN TPOEKTY, Oy/ie y»Ke CKJIaTHO BMOBUTH iX TPOBOAUTH HeDOP-
MaJIbHY ayTpiu-po0OTy cepes ixHiX Apy3iB a060 TOKIaJATH BCiX 3yCUJIb 33115 YCIINITHOI peasisaliii mpoek-
Ty. BisIbIlle TOTO, KOOPAUHATOPH, AKiI MOTPEOYIOTH MOCTIMHUX MiIKAa30K i KOHTPOJIIO B poOOTI, HaliMOBIp-
Hillle, He 3MOXKYTh €(eKTUBHO POOUTH CBOIO CIIPABY.

BaxyimBo0 yacTUHOIO poOOTH KOOPAWHATOPA € 3a0XOUEHHS IHIIUX JIIOJIed /10 MJIaHyBAHHSA Ta IPOBe-
JIEHHS 3aXOJliB MPOEKTY, 1100 BOHU MOTJIM BiIYyTH CBOIO MPUYETHICTH 70 HhOro. KoopauHaTtopu, ki
CHIJIPHO 3 YYaCHUKAMU MPOEKTY MPUUMAIOTh PillleHHs, a He IPOCTO KAXKYTh iM, 1[0 pOOUTH, YU po3ja-
I0Th 3aBJIJaHHSA BOJIOHTEPAM, JOCATAIOTH KPAIIUX Pe3yabTaTiB. 3BiCHO, KOOPAMHATOPU HE MOXKYTh BCe
pobutu caMi, i BOHU BCTUTHYTb 3p0OUTH Habarato Oibliie, AKIIO CIiBIPANIOBATUMYTH 3 IHITUMHU, BUKO-
PUCTOBYIOUM HEABTOPUTAPHUM OpraHisamiiHuil miaxiz. Takok, TOTYyIOYM IUIaHU 1 TPUUMAIOUYU PillleH-
HS CIIJIBHO 3 iHIMUMU yYaCHUKAMHU ITPOEKTY, KOOPJAMHATOPU HAJIMXAIOTh CIIIJIBHOTY MOJIOAUX TeiB/bi-
CEKCYaJTbHUX YOJIOBIKIB.

€ unmaso epeKTUBHUX c1I0c00iB TocATHEHHA ITiel MeTu. OTHA KJTIOYOBA CTpaTeTis Iepeabdaydae 3a0X0UeH-
Hs YJIeHIB OCHOBHOI TPYIIH 10 aHAJII3y CBOIX POJIEN Ta pillleHb, Y TOMY YHCJIi HACIIKIB IIUX pimieHs. [o-
BOPHUTH T'PYIIi, 110 pOOUTH, a00 BIIKPUTO BKA3yBAaTH i HA IOMUJIKU 3aBK/I1 IIOBUHHI HE KOOP/IMHATOPH.
Takuii miJXiJT Ha/INXa€ BOJOHTEPIB MPOEKTY, CIIPUSAE PO3BUTKY CHJIbHUX HABUYOK MPUUHATTS PillleHb i
BOZ[HOYAC BiH He Jla€ Ipymi 3a0JIyKaTH.

BUKOPUCTAHHA ITOBE/JITHKOBUX
IIJIEN

IToBeIiHKOBI IiJTi — IIe 3aBAaHHs, AKI IPAarHyTh BUKOHATH KOOpAWHATOPH. CJI0BO «IIOBE/IIHKOBI» BXKHBa-
€ThCs JIJIA KOHKPETHU3allil 3aB/laHb, AKi Tpeba BUKOHATH. [1iIroTOBKA OBE/IIHKOBUX IIiJIeN — I1e IpeKpac-
HUU crocib 11 KOOPAWHATOPIB BUBHAYUTH 1 MIPIOPUTU3YBATH IIJII HA KOXKEH TWXKJeHb (nuB. JlomaTok
4.1 mo boro MoAysa). KypaTopu mpoeKTy MOXKYTh IEPETVIAHYTH MTOTOYHI 1 TOTepe/Hi MOBEIHKOBI IIiTi,
0OTOBOPHUTH 1 JOOTIPAIIOBATH iX ITi/T Yac KypaTopchKoi 3ycTpiui (muB. Moayss 3). ITicsa Takoi 3ycTpivi Ko-
OpAWHATOPH NepedopMyJILOBYIOTH CBOI IIOBEIHKOBI ITLJTi, IKIIIO B IIbOMY € IIOTpe0a, i BiIatoTh iX KypaTo-
POBI IPOEKTY /I/1s1 HOBTOPHOI IEPEBIPKHU.

Sk IHCTPYMEHT KOHTPOJIIO 32 BUKOHAHHAM POOOTH MOBEIIHKOBI IIUTi Z{y?Ke CTUMYJIIOIOTh, aJ[?Ke BOHH CJIy-
T'YIOTh KOOPAUHATOPAM IIPOEKTY OPiEHTUPAMH i IOTIOMAararoTh BUMIPATH MIPOTPEC Y JOCATHEHHI ITiTeH, ki
BOHU /151 ce0e ITOCTaBUIIN.

IToBemiHKOBI IisIi BIATIOBIZIAIOTH LJIAM IIPOEKTY, ajie He TOTOXKHI iIM. HanmpukJiaz, misti mpoekTy BKJIOYa-
I0Th MTPOBEeZIEHH YOTUPHOX M-Tpym 3a 3 micsami. Ha BigmMiHy Bijf HUX, MOBEIIHKOBI IIUTi 3By9aTUMYTh TaK:
«3anpocutu 10 10HaKiB Ha M-TPyIId HACTYITHOTO THKHA». K CBITUUTH 1€l IPUKJIAJ, TOBEIIHKOBI I —
1le MaJIeHbKi KPOKH Ha IISXY JI0 IOCATHEHHS 1IN ITPOEKTY.
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ITI/ITOTOBKA KOOP/IMHATOPIB
TA OTPIMAHHSA ITHO®OPMAIIIL, HEOBXI/THOI
U1 BUKOHAHHS ITPOEKTY MPOWERMENT

Harmme nmocomimpkenHs peaniszariii mpoekty Mpowerment y kpaifi® goBesto, 1o poTarrisi IepcoHaIy I0BOJI
CHUJIBHO BILIMBA€ Ha peaslisalliio MpoekTy. 3a JaHumMu gocaimkenss, 35% OI'C cranu cBigkaMu poraitii
KOODAMHATOPIB YIIPOJOBK MepIux 6 MicAIiB nmpoekry. IIporarom nepmoro poky mpoekry 56% OI'C me-
PEKIJIH TaKy POTarlito, a 23% 3 HUX — HaBiTh HEOHOPA30BO.

YBech HOBUU IEepPCOHAJ MPOEKTY MOBHHEH IMPOWTU MiATOTOBKY. HOBI KOOpAMHATOPU MOBUHHI B3ATHU
y4acTh Y TPUJIEHHOMY TPEHIHTY 3 MUTaHb peasizallii mpoekty Mpowerment, HaBiTh SIKII[O BOHU BKe IIpa-
IIOBAJIN Y IIPOEKTI JI0 IHOTO.

KoopaunaTop, Ha BiMiHy BiJi BOJIOHTepa, MOTPeOy€e MIMPIIOrO YABJIEHHS IIPO I, 3aBJaHHA, METOIU
BpY4YaHHs, a TPEHIHT 3 TUTaHb peastisallil mpoekty Mpowerment gornomozke chOpMyBaTH TaKe YABIECHHS.
KpiMm Toro, BaskJIMBO MPOUTH HABUAHHSA, IIPOYUTATH BCi MaTepiasii i BUBUMTH iHpoOpMAaIliro Ha Beb-
CalTi, TOMY IO iHOZI MPOEKT BIIXWJISETHCS BiJi KEPIBHUX MPUHIHIIIB ITpoekTy Mpowerment i Mmumo-
BOJIi IPUIIMHSE 3aCTOCOBYBATH OCHOBHI ejleMeHTH. TpeHiHT MoKe JOIOMOITH HOBUM KOOPAWHATOPaAM
BHUSIBUTH TaKy CUTYAIlII0 Ta YCYHYTH Heslosiku. OTKe, He0OXiTHO, 1100 HOBI KOOPAMHATOPH MIPOYUTAIIU
MOCIOHUKY IPOEKTY 1 BUBUMJIM PI3HOMAaHITHI HaBUaJIbHI MaTepianu, OiJIbIIICTh AKUX MOKHA 3HAUTH Ha
BeO-caTi www.mpowerment.org.

(I)OpMyBaHHH HaBUYOK BCACHHA I'PYITIOBOIO SaCiZlaHHH

BaxxtnBo, 100 yci KoopiuHATOPHU ITPOUIILTH MiITOTOBKY 3 BEIEHHS 3aCiflaHb, OCKUIbKU KOXKEH 3 HUX Oy/ie
MpaIlOBaTH 3 TPylaMu. 3aJeKHO Biji 000B'sA3KiB, BOHU MPAIlOBATUMYTh 3 M-TpynaMu, KOMaHJIaMH BO-
JIOHTEPiB a00 TPOMaICHKOI0 KOHCYJIbTaTUBHOIO Pazioio. OcoOIMBO BaXKIUBO, 1100 KOOPAUHATOPH, SIKI Bifl-
MOBiAI0Th 32 M-TpyIy, BMiJIM BECTU AUCKYCII 1 3a/Iy4aTH 10 HUX HETOBIPKUX JIIO/IEN.

Kpim Toro, Bci KOOpAUHATOPH JIONIOMAaraTUMyTh Y IIPOBE/IEHH] 3acilaHb OCHOBHOI rpymnu. Bianosigxe Ha-
BUaHHA MOXXKHa IpoBectu Ha Micii. Jupekrop OI'C 3 nutanp npodinakruku BIJI/ocBiTu moxe migka-
3aTH, Jie caMe MOJKHA IIPOUTH TaKe HaBUaHH:A. Barn MiciieBui opraH OXOpPOHH 3/I0POB’sl TEXK MOXKe MaTh
iHdOopMaIIio Ipo Taki TPEeHIHTH.

BoJsioxinasa aktyaabHOIO iHpopMmaiiero y cdepi npoditakTuxu BLI

s Toro mo6 6yTH 106pe i BYacHO MoiHGOPMOBaHUMH 3 TUTAaHb npodinaktuku BLJI, yci koopauHaTopu
IIOBUHHI:

O [106pe 3HATH OCTaHHI AaHi MPO MJISXY Mepeaadi i npodisakTuku BIJ;

O 3HaTu npo TecTyBaHHsA Ha BIJI y rpoma/i (e mpoBOJUTHCS TECTYBAHHS i Jie BpaXOBY-
I0ThCSl KYJIBTYPHI 0COGJIMBOCTI Pi3HUX rPyI MOJIOAUX reiB/6iceKcyalbHUX Y0JI0BIKiB);

O BoJioJiiTH 6a3o0Bol0 iHdopMalielo nmpo JiKyBaHHS (HeO6OB'SI3KOBO MaTH BEJUKHH
JIOCBiJ], a/PKe I0HAKIB, Ki IOTPeOYIOTh JIIKyBaHHS, Tpeba HaNpaBJIsATH A0 JiKyBaJlbHUX
3aKJIa/IiB);

O 3HaTH pe3ysbTaTHU OCTAHHIX AocaimkeHb y chepi npodinaktuku BlJI, 30kpema y chepi
npodinaktuku BlJI n14 reiB/6icekcyabHUX Y0JIOBIKIB 3 KOJIbOPOBOTO HAaCEJIEHHS;

O 6yTu O06Gi3HAHUMH INOAO MICIEBUX i HalliOHaJIbHUX eMiZIeMioJIOTIYHUX JaHUX MPO
nomupeHHA BIJI.

9  CIIA. — ITpuM. 10 yKpaiHCHKOTO BU[aHHS.
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Indopmamiro 3 ycix ux TeM MOKHA OTPUMATH Bij MicrieBux abo perionanbanx BLJI-cepBicHIX opraHiza-
ifl. € TakoXK IIiJ1a HU3KA Yy0BUX €JIEKTPOHHUX PECYPCIB, AKUMHU MOXKYTh KOPUCTYBATHCSA KOOPAUHATO-
pu, 00 3aBKAU OyTH B KypCi OCTaHHIX TTO/iH.

OIIIHKA ITPOEKTY 3 YPAXYBAHHAM
KEPIBHUX ITPUHITUIIIB

Kpim 006utiky KijbKOCTI IOHAKiB, fKi Bi/IBiAyIoTh M-rpynu abo ayTpidu-3axojiu, KOOPAWHATOPU MOBUH-
Hi TAKOXK CTEKUTH 32 THUM, 1100 3aX0/IH MPOEKTY MEPETYKYBAIUCA 3 KEPIBHUMHU IMPUHIUIIAMU ITPOEKTY
Mpowerment.

KoopauaaTopam cJij MOCTIHHO MOBEPTATHUCS 10 KEPIBHUX IPUHITUIIB /IS 3a0€e31edeHHs iX JOTPUMaHHSA
iz yac peastizarii mpoekty (nuB. Mosysis 1). Hanpukiiag, KoopimHaTOpaM BapToO MaM'sATaTH, 10 TPOEKT
MTOBUHEH:

O po6UTH aKIEeHT Ha CHiIJIKyBaHHI, [06 MPHUBaGJIOBATH MOJIOJUX TeiB/6iceKcyalbHHUX
YOJIOBIKIB;

O ponomaraTH poslIMploBaTH NpaBa i MOXKJ/IMBOCTI 3a/ly4eHUX IOHAKIB;

O nmnpar”HyTd CTBOPUTH BiYYTTS CHIJIBHOTH IIISIXOM PO3BUTKY COIiaJIbHUX MEPEX JJIsk
IOHAaKIiB;

O nmnpoHM3yBaTH BCi CBOi 3aX011 MUTAHHAMU MpodisakTUKU BIJI.

3perToro, caMe KOOP/IMHATOPH BiITIOBIZIafOTh 3a 3a0e3MeUYeHHs JOTPUMAHHSA WX Ta IHIIUX TPUHITHUIIIB
y BCiX acriekrax npoekrty. Huxuye Mu 1ozla€Mo esiKi KJII0YOBI MUTAaHHA, HA AKI KOOpAUHATOPAM BapTo

3BEPHYTH yBary.

Po3mmmpeHHsa nmpaB i MOKJIMBOCTEH BOJIOHTEPIB

y»xe BaXJIWBO, 1100 KOOPAWHATOPU MOCTIHHO KOHTPOJIIOBAJIA MAaCIHITa0H, B AKX BOHU PO3UIUPIOIOTH
IpaBa ¥ MOXKJIMBOCTI BOJIOHTEPIB, 30KpeMa 3 OCHOBHOI I'pynu. OCKIJIbKYA BOJIOHTEPU MPUUMAIOTh 1 BUKO-
HYIOTH PIllIEHHSA Y TPOEKTi, BOHU OTPUMYIOTh PeaJIbHE BiIUyTTs MPUYETHOCTI IO HHOTO Ta HOTO JisIbHOC-
Ti. fIK HACJI/IOK, BOHU aKTUBHIIIIE MTPAIIOBATUMYTD Y IIPOEKTI 1 CHPUHMATHUMYTh MOTO MICif0 # ITiJTi IK CBO1
BJIACHI, OXOYillle MOIIUPIOBAaTUMYTh iH(GOPMAIIil0 IIPO OE3MEeUYHUN CEKC Cepe/T CBOIX APY3iB, MOMYJISIPU3Y-
BaTHUMYTb JisJIbHICTD IIPOEKTY «3 YCT B yCTa» 1 3aIIPOIIyBATUMYTh JI0 HHOTO CBOIX JIPY3iB.

Takuii METO/T € OTHUM 3 YHIKaJIbHUX KOMIIOHEHTIB ITpoekTy Mpowerment: mporec po60TH HaJl IPOAYK-
TOM YU 3aX0JIOM YacCTO HACTLIBKY K BOXKJIMBUH, HACKIIBKY U caM MPOAYKT 4yu 3axin. Hampukian, pos-
IJITHBTE TaKy cuTyarlito. KoopsimHaTop Mir 61 caMmoCTiiHO MiZIrOTYBaTH MaTepiay 3 mponarauau 6es3mneu-
HOTO CEKCy 1, HalleBHO, 3p0OUB OU Iie MIBHU/IIINE, HIXK AKOW BiH JOPYYUB 1€ 3aBJIaHHs BOJIOHTEpaM. [IpoTe
ySBIiTb, [0 BiH MPAIIOBAB HAJ MaTepiajJaMu 3 ABOMAa BOJIOHTEPAMH, fKi IOTIM yTOJIOC JTy’Ke THIIaIUCS
THUM, 10 3pOOWIN. Y I[bOMY BUIIAIKY JO/IATKOBUH Yac, BUTPAYE€HUI BOJIOHTEPAMU Ha IMiZITOTOBKY MaTepi-
aJtiB, OLIBII HiJK BUIPABIOBYETHCA MOUYTTSIM TOPJIOCTI 32 pe3yJsIbTaT POOOTH 1 BiTUyTTAM, 11O MaTepiaau
ixHi BacHi.

3 1i€l MPUYMHU BaKJIUBO, 00 KOOPAWHATOPH ITOCTIHHO IIePEBIpPsIN, YU BiIUyBalOTh BOJIOHTEPH CBOIO
MPUYETHICTH JI0 MIPOEKTY, UM, HaBIaKW, BOHU BBAXKAIOTh, 1[0 BCi PillleHHs MPUHUMa€e KOOPAUHATOP, i BiH
’Ke BUKOHYE BCI0 HalBarKJIMBIIIy poOoTy. Takosk BapTo Iam’'siTaTH: II[OMHO BOJIOHTEPHU OTPHUMAIOTh JTOCBI/T
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BUKOHAHHS ITIEBHOTO 3aBJaHHs, KOOPAWHATOP 3MOXKe HaJlaJIi MEHIIe Yacy BUTpadyaTd Ha poOOTy 3 HUMH,
TOMY 4Yac, BUTpPAUeHUH Ha TOYATKY, /I03BOJINTh 3eKOHOMUTH Yac ITi3HiIIIe.

PizHOMAaHITHICTh YYaCHUKIB

[ITe ofHUM MOMEHTOM, BAPTUM IIOCTITHOTO KOHTPOJIIO, € TIEPEBipKa TOTO, HACKUIHKH IIPOrPaMa OXOTLITIOE
Pi3HI CETMEHTHU CIIJIBHOTU reiB/0icekcyasbHUX 40JIOBiKiB. CaMe KOOpAUHATOPU BiNOBIAIOTH 3a pery-
JIIPHUH PO3TJIS [IbOTO MMUTAHHS Ha 3aCiZJaHHAX OCHOBHOI rpynu. IlepiolTuaHO TOBEPTAIOYKCH /10 PE3YJIb-
TaTiB OI[IHKU CIUIBHOTH (IUB. MOy b 2), KOOPAMHATOPU Ta OCHOBHA IPyIa 3'ICOBYIOTh, YU CIIPaB/i BCi
TPy CHiJIBHOTH TeiB/6iceKcyaIbHUX YOJIOBIKIB OXOIUIEHO 3aX07jaMH MPoeKTy. Taki CriyibHi 3yCHIsa He-
00xiHi 7715 TOTO, 100 3a0€3EYNTH OXOTIEHHS Pi3HUX TPYT CIJIBHOTH (DOPMaJIbHOIO ayTPiu-poOOTOIO i
BKJIIOUUTH MPEJCTAaBHUKIB PI3HUX TPYII /IO CKJIa/ly OCHOBHOI rpymu Ta M-TpyIL.

Kosm pi3Hi opranisariii BIiepiire BUKOHYBaJIX MpoeKT Mpowerment, KOOpIMHATOPH YCIIIIITHO 3aIydayTu
6araTboX MOJIOAUX reiB/6iceKCyayIbHUX YOJIOBIKIB 3 KOJIbOPOBOTO HACEJIEHHS /IO CKJIA/ly OCHOBHOI IPyIIU
Ta M-rpyn. ®akTryHO B 000X rpymnax ix 0ys10 HaBiTh OUTBIIE, Hi’K TOTO BUMAaras JieMorpadiqHuii 3pi3 MicT,
y AKUX BUKOHYBaBcs IMPOEKT. 1]e J0BOAUTH, IO IX MOKHA 3aJIyIUTH, HABITh AKIIO KOJIUCH IXHE IIPEJICTAB-
HHUIITBO y TporpaMax 0yJi0 HE3HAUHHIM.

BigkpuTicTh OCHOBHOI rpynu

KoopauHaTopu mpoeKTy MOBUHHI ITOCTIMHO aHAII3yBaTH CKJIa/l OCHOBHOI I'PYIIH /1A 3a0e3neueHHs KOoro
pizHOMaHiTHOCTI. Tak caMo BaJKJIMBO CTEXKHUTH 32 THUM, 1100 OCHOBHA rpylla He NEePETBOPUJIACA Ha «3a-
KPUTUH KJIy0», AKUI Heoxoue MPUUMaE HOBUX YYacHUKIB (AuB. Moaysb 5). OCKUIBKH caMe KOOp/ANHA-
TopH 3a0e31euyioTh edeKTHBHe QYHKIIOHYBAHHSA OCHOBHOI I'DYIIH, BOHU BiZlirpaloTh BaXKJIMBY POJIb i B
HiTPUMAaHHI 11 BIAKPUTOTO CTATYCYy.
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JOJATOK 4.1

3PA30K IIOBEAIHKOBUX IIJIEN I M-T'PYII
(Bix mpoekry AMP — Austin Men’s Project)

IIloTH>KHA aKTMBHO BUKOPUCTOBYBAaTHM OCHOBHY TIpyly JJif Habopy loHakiB Ao M-rpyn. € kijbka
IOHAKIB, AKi IparHyThb JONOMOI'TH B LibOMY.

Mu nigroTyBasiu HOBUH 3pa3oK Jiajory s Habopy I0HaKIB, IKMM BiJHWUHI TOBUHHI KOPUCTYBATHCS
YJIeHU OCHOBHOI Ipynu (JUB. HHXKYe).

[IpofoBKyBaTU aKTHBHO HAOWpaTH IOHAKIB 0 CKJaZy OCHOBHOI I'PYyIIH, TOMY 110 4J€HU OCHOBHOI
rpyny, SIK NpaBUJO, NepexodaTh fo M-rpyny, BiiBilaBIIM NPUHAWMHI OfHe 3acCijlaHHA OCHOBHOI
TpYIHU.

[IparroBaTH 3 Bif/1ijioM ariTaniiHUX MaTepiaJsiB A/ TiIrOTOBKY ClelniaJIbHUX KAPTOK 3 iHpopMalliero
Mpo ocHOBHY rpyny i M-rpynu. lli kapTku po3mipom 4x4 AWMU MiICTUTHMYTh iHoOpMallilo mpo
ocHOBHy rpyny, AMP Ta M-rpynu. Mu nouvproBaTUMeMO ixX NmaykaMu y coiibHOTi. Mosoai rei/
Gicekcyasiu BIi3HABAaTUMYThb i 6PaTUMYTh iX, 60 BOHU MPUBaGJIUBI.

IllogHA OHOBJIIOBATH >KypHaJs [A3BIHKIB, 1100 3HATH, KOTO BXe BKJIOUYW/IM y Tpyly, KOMy Tpeba
3aTesiepOHYBaTH i HarajaTd Npo Ipyny, a KOMy Bxe 3aresedoHyBau. [IpanioBaTu 3 Biagisom
aritTaliiHUX MaTepiaJiB A/ NiATOTOBKH i PYKy NMJ1akaTiB M-rpy.

[IpartoBaTu 3 KOMiTeTOM M-TpyTI, 11106 3a/Jly4YUTH HOT0 YJIeHIiB 0 poliecy Habopy IOHAKIB.
3abe3neyuTH iX JMUCTIBKaMH, 3allpOLIeHHSIMHU i po3KJiaZioM 3aciilanb M-rpym.
[l1r0Cc BOHU 3MOXYTh IOA3BOHUTH HaM | IOBIJOMUTH, KOT'0 3alIPOCUJIH, KOJIU i Ha KOJIU.

3abe3neunTH X KaJeHJapsiMHU 3 PO3KJaZ0M 3acizaHb M-rpym, mo6 BOHM MOTJIM 3alPOCUTH CBOIX
ApYy3iB.
[lepersisiHyTH HOBUM Aiasor 3 HUMU. PO3MiCcTUTH oroJiolieHHsI Mpo M-rpymnu B raseTax.

Y BiBTOpOK s iAroTyto i HaAinuio npec-peniz npo M-rpynu o «3e Octin KpoHikia», «EM6y1», «Tekcec
Tpaiianri».

Mu 3 [xkecci csajieMo micisi HapaJu KOOPAMHATOPIB, PO3IMJIAaHYEMO XJIOMLIB, IKi HaM NOTpPi6HI Ha
M-rpymni y ueTBep (i, IKII[0 BUI/le, HA HACTYIHI THXKHI TeX), i CKJIaZleMo CITUCKHU Habopy... [[boro pasy
s1 pPO3CUJIATUMY ayTpid-JUCTH... [lepeBipka Bciel 11iel 6aiiu 6yae B cepeay, KOJIM MU 3aKiHIYHUMO.



mMPowerinent

Mogaynb 4. KOOPAUHATOPHU

HJOJATOK 4.2

3PA3OK AIAJIOTIY AJIAd HABOPY IOHAKIB Y M-T'PYIIY

[TigroryiTe TEKCT HEBUMYIIIEHOI PO3MOBH JIJISl THX, XTO HAOMpaTHUMe I0HAKIB 10 M-rpy1.

«IIlo Take M-rpyna?»

«Hy i mo B1 Tam
pooure?»

«Hanpuxnaa?»

AyTpiu

Pekyiama 3axoay

IIlponaranaa
6e3MeYHOro CeKcy

Ta 11e KJ1acHO, 0THOPA30Ba JUCKYCisl y TPYTIi... Ajie TaM aGCOFOTHO 3PYYHO.
Tu 3HarioMu1Ics fech i3 8-10 iHIIKMMU XJIONISAMHY, i jajli BU TOBOPUTE PO
Te, 3 KUM N0A06aEThCSI 3SHAMOMUTHUCS, KOJIH, 5K i Ie. | mpo cekc. Yci 10619 Th
TOBOPHTH MPO CEKC, i MU 11e po6UMO, iHO/Ii TUKO BECEJIO.

[IpocTo roBoprMoO, iHOZ| € BipaBy, HaJ AIKUMHU Tpeba nogymatH. ['pyna nuiie
KyIy BCbOTO Ha apKy1li, MOTiM Billlae #oro Ha CTiHy i 06roBOpIOE HaNKCaHe.

lle HecoiBaHKa. /INBOBMKHO GAUYUTH, 3 YUM MPUXOASTh JIOHU. 3HAEII,
3aBXK/U KKy Thb: «MeHi Habpu/ 6ap, Ha6pU/J10 3HAHOMUTHCS B 6api abo
HabpuAJI0 «3HiMaTU» Koroch B IHTepHeTi... Kyau MeHi nitu Toio». Hy, AMP
sikpa3 A1 nboro! M-rpynu... Lle Hi6u nepegmoBa g0 AMP, i e He 03HayYag, 1110
MU NPOTH 6apiB. Mu nponoHyeMo anbTepHaTUBY. To6i ciofio6a€eThesl, TOYHO.
To 1m0 ckaxker?

KomaHnga 3 ayTpiu-po6oTu 36upanacs y n’ssTHuio Beeuepi [1ICJI5 ayTpiu-
pPOGOTH, MU TPOXH IOT'OBOPUJIM IIPO TAHI[I0OBabHY BEUipKy B paMKaXx
3ycTpiui BUunmyckHUKiB. Cboro/iHi yBeuepi s 3anoBHI0 i NoBepHY dopMy A1t
IUIaHyBaHHA Liiel Beuipku. B Hil - NpoeKT HalIKX MPOMO3UILiH.

Mu ozsiraeMo JpxkuHcH, 6i1i copouky i BUIIYKAHI mapu. Hagsaraemo Takox
MaJsleHbKi KOpOHH (KOpOJli BUIIYCKHUX BevipoK... BioBitoemm?) Pozgaemo

B O6apax JIMCTiBKY 3 iHpopMalli€eto npo 3axif. MoxiuBo, i GyT60KY 3
HanucoM AMP. [To6aunmo. f migroTyrocs 1o pekjiaMy HAlIOTo 3aX0Ay e
nepe/ 3acijaHHsIM 0CHOBHOI rpynu. [licsig 3acizaHHs 0OCHOBHOI Ipyniy MU
3ycTpiHeMocs 3 yleHaMH ayTpiu-KOMaH/H i BCi pa3oM BUPYIIKUMO /10 6apy
«Yaputi». Mu x04eMo 3aBTpa HaeJIeKTPU3yBaTH BCiX XJIOMNLIB, HAAUXHYTU
iX Ha BUKOHAHHA 3aBJaHHA. MU ClOAIBaEMOCH, HaM Iie BAACTbCA, AKI0 MU
NiAroTyeMocs 3aBTpa BBedepi. MU I1aHyeMo 3yCTpiTUCH, MATOTYBaTUCA
I BUPYLIUTH IPyNor0. MU 3M0OXeMO BUKJIMKATH LiKaBiCTh e miJ yac
MiZICOTOBKHU.

Kynyemo reo3iuku abo TpossHAH, 110 6y/e felieBiue. [IoTiM 0 KoxKHOT
KBITKH YiNJIIEMO MaJleHbKUI MAKETUK 3 Ipe3epBaTUBaMU i MaTepiasamMu
BCepeJMHi | MPUKOJIIEMO 110 KBITKY KOXKHOMY, XTO IPUXOAUTh. MU 1ie He
3HAEMO, YUM iX po3BaKaTUMeMO. MU BUPILIMMO Ile HACTYIMHOTO THXHS,

14 ofaM Lie 10 MO0 YeproBOro nepesiky 3aBZaHb. [lo 3axoy niBTopa
TIKHI, TOX illje € yac 3i6paTu ifei. My BUpIlINMO, SIKi CLIeHKH CTaBUTH. MU
30MpaeEMOCsl BPYyYUTH 6 MifiB'I30K TPbOM MapaM-y4acHULSM 3aX0Ay, a TAK0XK
KOPOHH i CKilleTpH JIBOM «KOPOJISIM» BUIIYCKHUX BEYiPOK, TPOTE MOKH 1[0
TOYHO He 3HAEMO, SIK /10 BCbOT'0 LIbOT0 J0JaTH IIponaraH/y 6e3me4Horo cekcy.
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|'|OC|BHMK|3B|'|POBAA)KEHHH lllllllllllllllllllllllllllllllllll.

3acifaHHA OCHOBHOI XoyeMo Ha 3aciZjlaHHi OCHOBHOI I'pyNy 06rOBOPUTH NUTAHHS 3aMiHU

rpynu kKoopzauHaTopa M-rpym. LlikaBo, sik yce 6yzne. Mu Takoxx 36upaeMocst
06rOBOPUTH Pi3Hi MOMEHTH TaHII0BA/IbHOI BeUipKU: KOJIU//ie 3ycTpidaeMocs,
XTO IPUBO3HUTH Ha CBOIW MallKHi XKy Ta Aekopanii, XTo BiZjnoBizae 3a Habip
HOBMX XJIOMIIiB.

Beaennsa M-rpyn Mu 3 [Ixkecci 3ycTpiyaemocs B 4eTBep 1o 06izi (M-rpymny npu3HaueHo Ha
Beyip), {06 KYMUTH Hamoi Ta bXy i miarorysatu npuminieHHs ajas M-rpynu.
MOBHICTIO BUKJIalyCsl MiJ] Yac BeleHHsI Pyl B YeTBep yBeyepi!
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OCHOBHA I'PYIA
TA IHWI BO/ZIOHTEPHU

ITini

O3HAMOMMUTU 3 OPFAHOM MPOEKTY, AKUIA MPUMMAE PILLEHHSA, - OCHOBHOIO
rPYMOIO, - A TAKOX 3 IHLUMMM BO/IOHTEPAMMU, AKI HE BXOAATb A0 CKAAAY
OCHOBHOI I'PYMW. BO/IOHTEPU, AAKI € Y1IEHAMMU | AKI HE € Y1EHAMUW OCHOBHOI
rPYNU, € OCHOBHUMM EIEMEHTAMM NMPOEKTY MPOWERMENT.

Y AOAATKAX 40 LbOro MoAay/asa BU 3HAMAETE:
AoaaTok 5.1.  3pasKu NOPAAKY AEHHOrO 3acCigaHb OCHOBHOI rpynu
AloaaTok 5.2. 3pa3Ku aHKeTU iHTepeciB BO/IOHTepa
floaaTok 5.3. 3pa3oK BNpaB-pO3MUHOK
AopaaTok 5.4. HaBWYKM 3 npoBegeHHA 3acigaHHA
AopaaTok 5.5. HaBMYKM 3 npoBeAeHHA MO3KOBOIrO WTYPMY
AopaTtok 5.6. HaBWYKM 3 3anaroAKeHHA KOHPIKTIB
[logaTtok 5.7. 3pa3soK NOPAAKY AEHHOro 3acigaHHA CTBOPEHOI OCHOBHOI rpynu

Aoaatok 5.8. 3pasoK aHKeTH 3 N/IaHyBaHHA AiA/IbHOCTi OCHOBHOI Fpynu

®oto: koman/ia biaroziinoro Goumy «ABanre» (M. JIbBiB). ABTOp: Costozkina Hartais



NMOCIBHUK 13 BMPOBAAXKEHHA

YjieHH OCHOBHOI IPylH — II€ TaKi caMi BOJIOHTEpH, fIK i Ti, KOTPi JOMOMAaralTh MPOEKTY.
BaraTto 3 TOoro, mpo 1Mo HTUMETHCA y APYTiid YACTHHI IIbOT0 MOAYJIs, IPUCBAYEHIH BOJIOHTE-
pPaM, TaKO:K CTOCYBAaTUMETHCA i WiIeHIiB OCHOBHOI rpynu. OT:ke, KOPUCHO OyJe MPOYUTATH
PO3IiJI PO BOJIOHTEPIB, OO Kpallie 3p03yMiTH 3HAaY€HHA OCHOBHOI I'PYIIH.

OcHoBHA rpymna — Iie OpraH IPOEeKTy, AKUH IpUKMae pillleHHs, po3po0bJise Ta 3AIHCHIOE BCl 3aX0U IIPO-
eKTy. 3a3Buyaiu /o ii ckiaamy BXoauTh Bij 12 10 20 mostogux reiB/bicekcyaibHUX YOJIOBIKIB, 3aI€KHO
BiJl BEJIMYWHU CIIUILHOTH (BiZIIIOBIIHO, YUM MEHIIA CIIUTbHOTA, TUM MEHIII YHCeJbHA OCHOBHA Tpyma, i
HaBITaKH).

3aBJaHHA OCHOBHOI I'PyIH:

O aHasi3 npo6JieM i CKJIaHUX CUTYallil, AKi BUHMKAIOTh Y CHiJIbHOTI MOJIOAUX reiB/
Oicekcya/IbHUX Y0JIOBIKiB;

O po3po6ka cTpaTeriii o0/1aHHS MX NIP06JIeM 3a JO0IOMOro 3aX0/iB MPOEKTY;
O o6e3nocepeAHE PO3B’A3aHHSA NPOGJIEM;

O anHausi3 ycmimHocTi cTpaTeriii.

OcHOBHa rpyla € KJIIYOBOK CKJIAJI0BOIO ITpollecy MoumupeHH:A iHdopmanii npo 6e3neuHuil cekc i
TectyBaHHA Ha BLJI y cepenoBuii mosionux reis/6icekcyanpaux yosnoBikiB. Kpim BIJI/CHI/ly, mepen
I0OHAKaMH [OCTAIOTh MUTAHHA PO Te, Jie Iie, KpiM 6apiB, MOKHA MO3HAHOMUTHUCA 3 IHIIMMU IOHAKa-
MH, Zie MOKHa 0e3IeYHO CIIIKyBaTHCs; MPOoOJJeMH BiZICYTHOCTI CHiJIBHOTH, MPO6JeMH, MOB'A3aHi 3
MMPaAKTHUKOI 0Ee3IeYHOTO CEeKCy, CTaBJIEHHSIM MOJIOJIUX reiB/0OiceKcyaslbHUX YOJIOBIKIB OUH 0 OJHO-
ro, roMmo(o6i€lo B CycHiJibCTBI i BHYTPIIIHbOO roModobi€ro caMux I0HAKIB, 3/IOPOBUMU OCOOUCTUMU
CTOCYHKAMH TOIIIO.

OcHOBHa Ipyna aHaII3ye 1 PO3IyIA/LaE NIPUYUHYU TaKUX IPOOJIEM, a MOTIM po3po0JisAe 1 BIPOBAKYE 3a-
X0/, SIKi IOTIOMOKYTH I1i Tpo0sieMu po3B’sa3aTh. Taki 3aX0A1 MOKYTh BKJIIOUATH IiZITOTOBKY COITiaTh-
HHUX ayTpiu-3axoAiB (auB. Moysb 7), ayTpid-poboTy, CIIPSAMOBaHY Ha IpoIlaraHay 6e3IedHOro cexcy,
JIOTIOMOTY Yy IIPOBeJIeHHI M-TpyIl, po3po0Iii mpuBabIUBHX i IiKaBUX MaTepiajliB Ha TeMy 0e3IeYHOTO
CeKCy, HiZIrOTOBIIi 1 PO3MOBCIO/I)KEHH] peKJIaMHUX MaTepiasiB nmpoekTy. OCHOBHA rpyna aHasi3ye /10-
CATHEHHS IIiJIed POEKTY 1 Iiyted 3axo/iB. Hanpukiiaz, yu NIpUBEPHYB COLIaIbHUN ayTpid-3axiJ yBary
PI3HUX IPYI I0HAKIB Ta YU BeJacs Imporaragza 6e3mnedHoro cekcy? Uu 3MycHuB BiH I0HAKIB 3aMUCIUTH-
cs HaJl Mpo6JIeMOI0 3/I0POBUX OCOOMCTHX CTOCYHKIB i THIM, sIKe BiJTHOIIEHHS /10 IbOTO Ma€e Oe3rneuHuit
cekc? [licsst aHai3y JOCATHEHHS I[iJIed 3aX0/1y OCHOBHA TpyTa IJIAHYE iHIII 3aX0/1M 1 pOOUTh BUCHOBKU
3 HaOyTOTO JIOCBiY.

Takuii miaxiz 10 TpobseM i CKIQHUX CUTYallill Ta MOIIYKY PillleHb € KJIIYOBUM €JIeMEHTOM OpraHi-
3aIii Ta po3MIMpPEeHHSA IPaB i MOKJIUBOCTEN CcIIUIbHOTH. OpraHisalis i CTBOPEHHA CHUJIBHOIL Ta 3/I0POBOI
CIIUTBHOTH MOJIOAUX TeiB/0OiceKcyaJlbHUX YOJIOBIKIB — € OCHOBHA MeTa I[hOTO MPOEKTY. YCITIIIHI op-
raHi3aTOPU CHIJIBHOT 30CEPE’KYIOTh CBOIO yBary Ha mpobJieMax, sIKi MOKHA peayibHO BUPIIIUTH, i Iie
e OAWH MiJIXi/l, AKUH 3aCTOCOBYEThCA y MpoekTi Mpowerment. Po3p’sizaHHs Takux mpobJieM Hamae
OCHOBHIH T'PYyIIi BiIYyTTs IJTHOOKOTO 3a/I0BOJIEHHS BiJil BAKOHAHOI pOOOTHU 1 HATXHEHHS, HAa BiAMIiHY BiJI
CIIpoOH BUPIIINTH BAXKJIWBY, ajie HAATO CKJIAAHY colliaabHy mnpobsiemy. ToMy ocHOBHA rpymna mnparHe
30CEpPEIUTHUCSA Ha KOHKPETHUX MicIleBUX MpobJieMax 3 akiieHToM Ha nmpodutaktuili BIJI, a He Ha nmuTaH-
HAX, fIKI Ba)kue 3pPYIINTHU 3 MicCIlfl, HAIIPUKJIA/I, 3MiHA HAI[IOHAJIPHOTO 3aKOHO/IABCTBA HA KOPUCTH OJ[HO-
CTaTeBUX ILIIO0IB.

IOHakwu, sAKi X04yTh 3aliMaTHCA IJI00AJIBHINIUMU MUTAHHAME, OTPUMYIOTh IIJATPUMKY BiJ IIPOEKTY y
CBOIX TOYMHAHHSIX, aJIe caM ITPOEKT BOJIIE MPAIIOBATH HA/T OiIBIN IOCSKHUMH LIJISIMU, BIUTITAIOYH ITPO-
dimakTuxky BLJI y Bci cBoOi 3axoau.
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MPawerinent Mogynb 5. OCHOBHA IPYMA TA IHLUI BO/IOHTEPU

BinpicTh KepiBHUX MPUHIUIIIB IPpoeKTy Mpowerment cTocyroThCsI OCHOBHOI rpynu. /[Ba 3 HUX MPSIMO
TOBOPSATH IIPO T€, 10 IPOEKT PO3POOIAETHCSA i BAKOHYETHCS CAMUMU IOHAKAMH 1 110 BiH PO3IIUPIOE IXHI
mpaBa ¥ MoxkauBocTi. OCHOBHA TpyIa BiIOBiJIae 000M KPUTEPIisiM, OCKIJIbBKU MPUUMAE BAXKJIUBI IS
MIPOEKTY pillleHHs 1 6epe Oe3mocepeIHIO YIacTh y MTOCTIHHOMY aHaJsi3i nisel npoekty. KepiBHuil npuH-
IIMII II[O0 MOIIHUPeHHA iHGopMalii nmpo npodimakTuky BIJI y cepemopuiii Mmoaoaux reis/6icekcyasib-
HUX YOJIOBIKIB BTUTIOETHCSA NMIISAXOM 3a0€3IeYeHHsI IITUPOKOTO0 MPEICTABHUIITBA PI3HUX IPYH CHIIBHOTH
y CKJIa/li OCHOBHOI I'PYIIH.

Ieit Mmomysb ONMHCYE, SIK CTBOPIOETHCSA OCHOBHA IpyIIa, fAKa Il MeTa, AK il poboTa /omoMarae JOTpUMY-
BaTHCS KEPiBHUX IPHUHIIUINB MPOEKTy. fK 1 y BUNAAKy 3 IHIITUMH OCHOBHHMHU €JIEMEHTAMHU ITPOEKTY
Mpowerment, cTBOpeHHSI OCHOBHOI I'PYII TOBUHHO BPaXOBYBATH KEPiBHI MPUHIIUIIN ITPOEKTY.

CTBOPEHHSA OCHOBHOI I'PYIIUN
TA OHOBJIEHHA 11 CKJIATY

s Toro mo6 mpoekT Mpowerment Mir OXONUTH Pi3HI CErMEHTHU CITIIBHOTH MOJIOAUX TeiB/bicekcyatb-
HUX YOJIOBIKiB, CKJIa/I OCHOBHOI T'PYIIH IOBUHEH BiZJ0Opa’KaTH UIBOBY I'PYILy MPOEKTY. Byib-s1Ka CIIIBHO-
Ta HEOJTHOPI/IHA 1 CKJIAJIA€ThCA 3 UMCIEHHUX IMIIrpyTr abo cerMmeHTiB. EdekTrnBHA OCHOBHA IpyIia TOBUHHA
IIParHyTH MaTU Y CBOEMY CKJIaJi 6araTboxX IOHAKIB 3 KOJKHOTO BEJUKOTO CEIMEHTA CIIJIBHOTA MOJIOTUX
rei/b6icekcyasibHUX 40JIOBIKiB. [lepes cTBOpeHHAM OCHOBHOI rpynu ab0 1mopasy, KOJIU JOBOJAUTHCSA OHOB-
JIFOBATH 1l CKJIAJ JJ1s 3aJIy4eHHsI HOBUX YWIEHIB, KOOPIMHATOPH IMOBUHHI ITPOBOJIUTH OI[iIHKY CITLTBHOTH.
ITe oinH 3 mEPIIUX KPOKIB ITepe7] IOYATKOM IIPOEKTY, IKUU MOKe 3HAaZOOUTHCA 1 71 PO3IINPEHHS CKJIa-
Jly OCHOBHOI rpyniu (muB. Mozayib 2).

Pe3ysipTaTyl OLIIHKY CHIZIBHOTHU JOTIOMOKYTh KOOPJIMHATOPAM 30Pi€HTYBaTHUCA Y BUOOPI TOTO, XTO IIPOBO-
nuTrMe Habip 1oHaKiB 710 rpynu. OCHOBHUY NMPUHIIUI — PiI3HOMAHITHICT IpeJICTAaBHUIITBA. PisHOMAaHIT-
HICTb CKJIJly OCHOBHOI TPYIIN FapaHTy€e IIPOEKTOBI 6araro ifiell Ta MepereKTUB, a TAKOXK MIIlHY MiITPUMKY
CHIJIBHOTH. fIK MM 4acTO IMMOBTOPIOEMO B I[bOMY ITOCIOHUKY, PI3HOMaHITHICTh O3HAYA€E HeE JIUIIIE IOHAKIB 3
PI3HHUX PAaCOBUX UM €THIYHUX TPy, a ¥ PI3HUH COIiaIbHO-€eKOHOMIUHUN Ta OCBITHIH PiBEHb, Pi3HE COIIi-
aJIbHEe OTOYEHHS TOIIIO.

Kpim ypaxyBaHHA pi3HOMaHITHOCTI, /10 CKJIaJly OCHOBHOI TPYIIH KOPUCHO HAOMpaTU I0HAKIB 3 JIi/IepChKU-
MH pHUCAMU XapaKTepy, KOTPi KOPUCTYIOThCS MOIYJISIPHICTIO B KOHKPETHUX CETMEHTaX CILJIBHOTH MOJIO-
X reiB/0icekcyanbHUX 40sI0BiKiB. FOHAKM, Yrsl TOBE/IIHKA 1 [yMKa MalOTh BIUTUB Ha 1HIHUX IOHAKIB 1 sIKi
3HarioMi 3 6ararbMa iHITUMU MOJIOAUMH TesiMu/OiceKCyaJlbHUMU Y0JIOBiKaMHu, Oy/IyTh Ha/I3BUYANHO KO-
PUCHUMH YIeHAMH OCHOBHOI rpymu. OCKiJIbKY OCHOBHA rpyma (pa3oM 3 KOOpAWHATOPAMU) — Ie PyIIiiiHa
cHuJjIa mpollecy nomupenHs iHgopmariii (04HOTO 3 KepiBHUX NPUHIUIIIB), O0ys10 6 KOPUCHO, 1100 1i WwieHn
KOPUCTYBaJIHCs IIOBAr0¥0 i MaJIH JIPy3iB, IKUM BOHU 3MOXKYTh IepeaBaTh iHGOpMaIliro Mpo HeoOXiJHICTh
MIPAaKTUKYBaHH:A 0e31eYHOT0 cekcy, TecTyBaHHA Ha BIJI i cTBopenHs Hebality»xoi criyibHOTH. Kpim TOTO,
ITi JIIOZIM HAJIayTh Baru i caMoOMy IIPOEKTOBI, pO3IOBiIaloun MPO Te, sIKa Iie IikaBa IporpaMa, Akl B Hii
IiKaBi 1 MO/THI 3aX0/H, 1 IO BAPTO IMIPUETHATHUCS /10 CITIIBHOTH MOJIOJINX TeiB/0icekcyaTbHUX YOJIOBIKIB.

Be3ymMOBHO, BaKJTMBO MATH y CKJIa/li OCHOBHOI I'PYIIH MOIIYJIIPHUX 0Ci0, ajle BOAHOYAC He MOKHA BiIMOB-
JIITH HIKOMY, XTO XOTiB Ou cTaTu ii wieHoM. /lomomMora HiKOJIM He 3aBaJlUTh, & 0OMEKEeHHsI IOCTYIIY 10
TPy IIBUJIKO HAACTh 11 iMIJIPKy «3aKPUTOTO KITyOy».

Cxutaj; OCHOBHOI I'PYITH 3 YaCOM 3MIHIOBATUMEThCA. [[€XTO 3aIUIIIaTUMEThCS JIOBIIIE, 1HII IITBUKO IiyTh.
He crpamHo, AKIIO AeAKUM IOHAKaM BHAACTHCS, 1[0 OCHOBHA TpyIia HeIliKaBa, i BOHH 3aJIMINATh ii. Bpa-
XOBYIOUM 00CATU Yacy Ta aHaIi3y, IKi BUMaraTUMYThCS BiJl YWieHIB OCHOBHOI I'pymH, 6araTto XTo 3 I0HAKIB
BUPIIIUTH, 110 OYTH BOJIOHTEpOM Kpaite. IIpoTe BaXInBO, 111060 KOOPAUHATOPH IIPOEKTY PO3YMLIN IPH-
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YMHU, Yepe3 AKi IDHAKU MPUIUHAITH TPUXOAUTH Ha 3aCiJaHHSA OCHOBHOI Ipynu. MU pajiMo CIIUIKyBa-
THCS 3 KOJUIIHIMHU YWIEHaAaMHU OCHOBHOI I'PYIIH 1 3'ICOBYBaTH, YOMY BOHU 3IHIIUIN TPYIY 1 AKi B HUX €
IIPOIIO3UIIii III0/I0 Y/IOCKOHAJIEHHSI poO0TH mpoeKTy. Tpeba Oyie HabpaTu HOBHX BOJIOHTEPIB Y TPYILY, 1100
1l cKJ1az 3a/IUIIAaBCA KiJIBKICHO IOCTIMHUM.

MOTUBAIIILA /10 YUYACTI
B OCHOBHIM I'PYIII

[ITo MOTHUBYE IOHAKIB 710 y4acTi B pOOOTI OCHOBHOI IPyIH, OCOOJIMBO SIKIIO B3STH /10 YBard, CKUIbKHU I1€
BUMarae vacy Ta 3ycusb? Ile 3anmuTaHHSA JOTIOMOKE BaM CTBOPUTH TPYIly Ta MiATPUMYBATH il JKUTTE-
JISITBHICTD.

ITo-mepure, roJJOBHOIO MOTHUBAIIIEIO JI0 YYACTi B OCHOBHIN I'PYIIi € MOKJIUBICTh 3HAHOMUTHCS 1 CIIIIKYyBa-
THUCA 3 IHIMUMH I0HaKaMu. OCKIJIBKY CIIUIKYBaHHSA — IIe OCHOBHUU CTUMYJI /i1 OibIIocTi I0HaKiB (1 Ke-
PIBHUII IPUHITUII TPOEKTY), BAJKJIMBO 3 CAMOTO IIOYATKY IepeI0aYiTH Yyac Ha CIIUIKYBaHHSA YJIEHIB OCHO-
BHOI rpymn# i popMyBaHHS B HUX KOMaHAHOTO AyXy. Hanpukiiaz, iHO/Ii 4ieHN OCHOBHOI I'PYIH BUPIIIYIOThH
MITH KyJUCh Pa30M IOTAHIIOBATH B cyOOTY BBeuepi. JlesKi rpynu peryaspHO XOAWIU B Kade Imiciis 3aci-
JlaHb. Taka MOMJIMBICTB JIONTOMOKE BaM YTPUMATH IOHAKIB Y ITPOEKTI.

ITo-xpyre, HaZlaHHA TOBHOBAXKEHD WIEHAM OCHOBHOI I'DYIIH CAMOCTIHHO IPUHMATH PillleHHS TEX JIyKe
MOTHUBYE. 1le BUXOBY€E B HUX CUJIbHE MOYYTTS IPUUYETHOCTI /10 IPOTPAMU i CHOHYKA€ MPUCBAYYBATH 11
OinbIe yacy. Habararo 1mikagire mparoBaTH y mporpami, Jie Tebe 4yioTh i TBOIO IyMKY BPaXOBYIOTb, aHiK
IIPOCTO BUKOHYBATH Uy’Ke PillleHHSA YU MATH 0OMeKeHe IPAaBO roJIocy. 3HOBY 3K TAKU, PO3IINPEHHS IPaB
1 MOXKJIMBOCTEN € OTHUM 3 KePiBHUX IIPUHIIUIIIB IPOTPAMHU.

ITo-TpeTe, MOXJINBICTh IPUCIYKUTHCA CBOIN CIIJIBHOTI /Iy’Ke MOTHUBYE JE€SKUX IOHAKIB, a IJTi MPOeK-
TY CTOCOBHO IOOY/IOBU CHIJIBHOTH 1 npodinakTuku BIJI faoTh 4y10BUN IIAHC y IUX HamnpsaMKax. Yie-
HU OCHOBHOI IPYITH IUIAHYIOTh i BUKOHYIOTh 3aX0Au 3 podinakTuku BLJI cepen OMHOIITKIB, CHOHYKAIOTh
CBOIX /Ipy3iB IIpoNTHU TecTyBaHHA Ha BLJI 1 HeBiiKIaAHO IOYATH JIIKYBaHHSA, SAKIIO Pe3yJIbTaTH TECTY BU-
SIBJISAITCA MMO3UTUBHUMU. [IJ1 YaCTUHU IOHAKIB MOMKJIUBICTH JOTIOMOTTH iHITUM IOYYBAaTUCA MEHI i30-
JIbOBAaHUMU TaKOXX € XOPOIIIOI0 MOTHBAIIIE€I0, TOMY BOHHU 3 PaJicTIO OepyThcs 3a CTBOPEHHS HOBHUX MiCIlh
JULS CIIIJIKYBaHHS IOHAKIB.

BeneHnHs 3acijaHb OCHOBHOI Ipynu

3aciaHHsA OCHOBHOI TPyHH IPOBOAATH 37€0ibIIOr0 KOOPAWHATOPH, X0Ua JOCBiTYeHI BOJIOHTEPHU TEXK
MOKYTb I1e poouTu. fAK yxke 3rajtyBasiocs B Moyt 4, BaXKJINBO, 1100 KOOPAWHATOPH MaId HABUYKH IIPO-
BeJIEHHS TPYMOBUX 3aci/laHb. fKI0 BOHU He MPOXOWIN BiZIIIOBITHOTO HaBUaHH:A, IM Tpeba Iie 3po0OuTH
SIKHAWIIIBHU/IIIIE ITiCJIsI IPUHHATTS HA poboTy A0 1poekTy (auB. Jlo/1aTok 5.4 10 1bOT0 MOTYJISA).

KoopaunaTtopu € BogHOUAC 1 WieHaMH, i BE[yYUMH OCHOBHOI Tpymnu. Kosu KoopAWHATOD Beze TPyILy,
WOMYy Kpalle 3aJIUIIATICSA HEUTPAJILHUM IIOZ0 MUTaHb, sIKi 06roBopIoe rpymna. Hanmpukiaz, sKImo guc-
KyCisl TOUMTBCS HaBKOJIO MalOYTHBOTO 3aX0/1y, KOOPAUHATODP He IMMOBUHEH HaB's3yBaTH CBOIO IYMKY, a
MOBUHEH CTAaBUTHU 3alIUTAHHS, 1[0 CIIOHYKAIOTH IHIIUX YJIEHIB TPYyIHU /10 OCMUCJIEHHS BCiX KPOKIB, SIKi
BOHU 30UPAaIOThCA 3pOOUTH. SKIIO 0OTOBOPIOETHCA TEMA, 00 IKO1 KOOPAUHATOP Oaka€ BUCTIOBUTHUCH,
BiH IOBUHEH Ha I|e} yac repeaTy TIOBHOBAXKEHHSA BEIyIOTO iHIIIOMY KOOP/IMHATOPOBI.
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PO3BUTOK I CILILHUM TOCBI/I
BIABIZITYBAHHS M-TPYIIUA
Y WIEHIB OCHOBHOI I'PYIIU

Xoue He icHye 0dimilTHOrO HaBYaHHA a00 BBeIEHH y KypC CIIPaBHU /15 YIEHIB OCHOBHOI I'PyITH, MU HAIIO-
JIETJIIBO PajiMO, 1100 yci BOHU Xouau Ha M-rpymu. Ko BCi WwieHn OCHOBHOI TPy MaTUMYTh JOCBiT
ydacti y M-Tpymax, To/ii BCi y MPOeKTi 3HaTUMYTh OUTBIIICTh HOTO KJIFOUOBHUX CKJIAJIOBUX: 11T, Oe3reuna
craTeBa noBefiHKa i BjaacHuil BLJI-cratyce, HedbopMasibHa ayTpid-poboTa cepes; Ipy3iB, pO3yMiHHSA 3B'A3KY
MizK p0o30y/I0BOIO CIIUIBHOTH i CHOHYKaHHSIM JPY3iB 10 MPaKTHKYBAHHs O€3IIE€YHOTO CEKCY.

Kosu Beydi M-rpyn (KOOp/IMHATOPH MTPOEKTY) HAaBUATHCSA IPOBOINTHU I'PYIIOBI 3aciJlaHHsA, BOHH JIaJIi MO-
JKyTh IPAKTUKYBATHCS HAa YWieHAaX OCHOBHOI rpymu. lle 703BOJIsI€ JOCATHYTH JBOX IIIEH: KOOPAUHATOPH
HaOyBaIOTh JOCBily (acuiIiTaTopiB rpyNoOBUX 3aciZlaHb, a WIEHH OCHOBHOI I'DYIU Ji3HAIOTHCH, IO 3HA-
yuTh OpaTé yuyacts y M-rpymi. 3ro1oM, sSKIIO XTOCh 3aX04e IMPHUETHATHCS JI0 OCHOBHOI I'PYIIH, HOMY JI0Be-
JleThCsA AKHAUIIBUZIIE 3anucaTucs B M-Tpyiy.

Kpim Toro, 1oHaKaM 3 eKOHOMIYHO HeOJIaromoJIyYHHUX CETMEHTIB CIIJIBHOTH MOKe OyTH MoTpiOHa A0/1aT-
KOBA IMATPUMKA, OO CTaTH JIEPOM y CHUIBHOTI. fAKIIO OGibIIiCTh YWIEHIB OCHOBHOI IPYIN HIKOJIU HE
Opasu ygacTi y (popMasibHOMY 3aciflaHHi, MOke OyTH KOPHCHO IIPOBECTH TPEHIHT 3 BeJIEHHS TPYIIOBUX
3acizianp /11 Beiel ocHOBHOI rpynu. HabyTTs HaBUUYOK dacuriTaTopa CIIPOCTUTD iXHIO YYacTh Y 3acifjaH-
HSX OCHOBHOI TPYIIH 1 IOTIOMOKEe BECTHU TPYIIOBI 3aCiJIaHHA YU 3acilaHHA migkomireriB. Kpim Toro, die-
HaM OCHOBHOI Ipynu Oy/ie JIuIlle Ha KOPUCTh HABUMTHCS 3a/Iar0/PKyBaTH KOHQJIiKTH, mparoBaty Ha [TK
(Word, Excel, rpa¢diuni nporpamu) Ta AidHaTHUCA, KyAU MOXKHA 3BEPHYTHUCA JIJIs1 OTPUMAHHA TUIIJIOMA IIPO
CEepeIHIO OCBITy ab0 CTUIEH/II1 /IIsI HABYAHHS B KOJIEJKI.

Ak 3a3Haveno B Mogyti 11, 'KP Texx Moke MPUXOIUTHU Ha JIesiKi 3acilaHHs OCHOBHOI I'PYIIH 1 IPOBOJIUTH
HaBYAaHHS Ha Jy’Ke MPAKTHYHI TEMU: K CTEXXUTH 3a ODaJaHCOM YEKOBOI KHHIKKH, IIIyKaTH poOoTy, Ipa-
BWJIBHO OJIAATHYTHCSA JIUIA criBOeci/iu i BTpuMaTucs Ha poOOTi.

Komanau

BukoHaHHS MPOEKTY nepeadadyae 6arato 3aBAaHb i IeTajiel, i OCHOBHA IpyIia MOYKe IOPYYUTH BUKOHAH-
HA ITUX 3aBJaHb KOMaH/IaM a00 KOMITeTaM BOJIOHTEPIB, a HE HaMaraTHCs BIIOPATHUCS 3 YCIM CaMOCTIHHO. 3
i€l TPUYUHU TPOEKTH 4acTo (OPMYIOTh TaKi KOMaH/IH

Ayrpiu-komaHga. [[s komaHAa BinOBiZae 3a mpomnarasay 6e31eYHOr0 CEKCy y CIUIBHOTI i 3a Bpaxy-
BaHHs Mpomarayay 6e3MevYHOro CEKCy B 3aX0/1aX MMPOEKTY.

Komanjaa 3 opraHisamnii coniaJibHUX ayTpiu-3axoaiB. 11 komaH/1a BiZITOBia€ 3a IIaHYBaHHSA BCiX
BEJINKUX COI[IAJIPHUX ayTPiu-3ax0/[iB Ta IHIIINX 3aXO0/IiB IIPOEKTY.

Ha cBoix 3acijaHHSX OCHOBHA rpylia Ieperjsaac i KOMeHTYE ifiel Ta IIaHu KOoXKHOI KoMaHau. Hampu-
KJIa7], ayTpiu-KOMaH/ia MpeJICTaBUjIa OCHOBHIHM I'PyIIi CBOI iJiel CTOCOBHO NPOBeJIEHHA ayTpiu-poOOTH Ha
MaiOyTHROMY 3ax0/1i. OCHOBHA rpyma o0roBOPIOE I1i i/1ei i Ha/1ae cBO1 KOMEHTapi. AyTpiu-KOMaH/1a Bpaxo-
By€ KOMEHTapi OCHOBHOI I'PYIH IIi/Ji Yac MiATOTOBKH 10 3aX0/ly. AHAJIOTIYHO, AKIIO ayTpiu-KOMaH/Ia Ma€
iZ1el cTOCOBHO mpomarasu 0e3meyHOro cekcy abo roTye 3alpoIlleHHs Ha ayTpiu-3axi/i, OCHOBHA rpyIma ix
TaKOXK po3Iisiziae. BpaxyBasim nobaskaHHs OCHOBHOI TPYIIH, ayTPiu-KOMaH/Ia TOTY€E MaTepiaJIn.

YacTo WwieHHn OCHOBHOI TPy € TAKOXK YWIEHAMU OJHIEI 3 KOMaH/I, 1 B IIbOMY BUITQIKy TaKe HaKJIaJaHHS
dbyHkIil uire Ha KopucTh. [1o/1ibHA CTPYKTypa J03BOJIsIE OCHOBHIH IPYIIi 3aJTUIIINTH JI€TAJTi BUIE3Ta/1a-
HUM KOMaH/laM, a caMill 30cepeIUTUCS HAa BaroMiliux MUTaHHAX. He Mawooun moTpedbu omiKyBaTHCS Jie-

95



NMOCIBHUK 13 BMPOBAAXKEHHA

TJISIMH, AKI MOXKYTb OyTH IiKaBi He BCiM, OCHOBHA Ipyla Ma€ 3MOTY PO3TJISHYTH HU3KY Pi3HUX MUTAaHb
Ha KO’KHOMY CBOEMY 3aciiaHHi. fIKk mpaBuo, KOMaHAU 3yCTPiYAlOThCSA pa3 HAa THXKAEHb, IIPAIIOIOTH HAJT
CBOIMU 3aBJIAaHHSAMH, IIPEJCTABJISIOTh PE3YJIbTATH CBOE1 pOOOTH HA YEPTOBOMY 3acCiIaHHI OCHOBHOI IPyIy
1 IPONOHYIOTh OCHOBHIH I'PyIi HaZlaTU KOMeHTapi a60 MPOIO3uIIii.

3ACITAHHA OCHOBHOI I'PYIIN

Yacrora i Miciie mpoBeeHHs 3acilaHb OCHOBHOI rpynu

OcHOBHI rpynu GQyHKIIIOHYIOTh Halie(eKTUBHIIIIE TO/i, KOJIM 3yCTPiYaThes MOTHKH:A. Halikparie cripa-
I[bOBYIOTh BEUipHIi 3aCiJJaHHA, OCKLJIBKU OUIBIIICT YJIEHIB OCHOBHOI TPYIIH BAEHb 200 HABYAIOTHCA, a00
IIpanio0Th. 3aciJaHHsA 3a3BUYAll Bi/I0YBAIOTHCA y IPUMIIIEHHI IPOEKTy ab0 TaM, Jie IIPOEKT IIPOBOJIUTH
OUTBIIICTH CBOIX ayTPiu-3aXO0/IiB.

YacryBaHHA

BasksiuBo, 1106 1ij; 9ac 3acijlaHHs OCHOBHOI TPymH OyJIO IO IMOIOICTH, OCKUIBKH — CIOpIpu3! — JIou,
KOJIX 30MPaI0ThCA Pa3oM, JIIOOJIATH MOICTH. BUJT i KUTBKICTD TKi 3a/1€3KaTh Bif| OI0/[PKETY ITPOEKTY, a TAKOXK
BiJl OUiKyBaHb CHIIBHOTHU. JlesAKi IPOeKTH 3a0e31euyoTh YieHIB OCHOBHOI TPYNH MOBHOI[IHHUM Xapuy-
BAHHAM IIepeJl 3acCiZJaHHAM, TOZI AK IHII IPOIOHYIOTH JIUIIE MePeKycuTH (CiK, BO/A, YHIICH, TIEYUBO).
JlesiKi MPOEKTH MPAKTUKYIOTh CIIJIbHI BeUepi, KOJIU YIeHH OCHOBHOI IPYIIH MPUHOCATDH YaCTYBaHHSA 3 CO-
6010, 11100 PO3LINTH Tpare3y 3 IHIIUMU. 3aJIe3KHO BiJl 4acy IpOBeZIeHHS 3aCi/IaHb OCHOBHOI I'PYIIH, BAPTO
Iam’siITaTy, IO JAESIKUM YIeHaM OCHOBHOI IPYIIH, MOKJIMBO, JOBOAUTHCA BiZIKJIaZaTH BeYEPIO, 00 Mpu-
XOZUTH HA 3aCiTaHHA, TOMY 3aBXK/AU Tpeba MaTH 110 IEPEKYCUTH.

OcHoBHI npaBuIa npoekty Mpowerment

OcHOBHI TTpaBUJIa MPOEKTY (IUB. CIIFICOK YHU3Y) O3BYUYIOThCS II0Pa3y, KOJIM 30UPAETHCS OCHOBHA Tpyma
a60 M-rpyma. Ix MoxxHa TepedpasyBaTh 3 ypaXyBaHHAM KyJIbTYPHUX 0COBIMBOCTEH IiTbOBOI IPYIIH HPO-
eKTy 1 po3TalllyBaTH Ha BUTHOMY MICIi y TPUMIIIEHH] ITpoeKTy. Ha rmoyaTKy KOKHOTO 3acijaHHs OJUH 13
WIeHIB OCHOBHOI TPyIY 3a3BUYAll HaTralye€ OCHOBHI IPaBUJIA 1 MOSCHIOE, 110 BOHU /IJII HHOTO 03HAYAIOTb.
KOOPAWHATOPU MOXKYTh 3pPOOUTHU JOIIOBHEHHS, IKII[O BOJIOHTEP IOCH MPOITycTUB. OCh Ii YOTHPH OCHOBHI
IIpaBuUyIa:

KoHdigeHuiiiHicTh
Buc/10B/IIOBaHHSA Bij, epIioi 0co6u

B3aemMHa nmoBara

O 00O

Po3Ba:kaiTecsa!

KongigeHnuimHicTh — 03Hauae, 1mo ocobucra abo JiesikatHa iHGopMartis, moyyra Ha 3aciJlaHHi, He BU-
HOCHUTBCS 32 HOTO Mexi 6e3 103Boty aBTopa. AGo, mepedpa3oBylouu: Te, Mo Oy/I0 CKa3aHO B KiMHATI, B
Hill 1 3aytMmuTheA. YIeHH OCHOBHOI TPy IIOBUHHI PO3IIOBIIATH PO MIPOEKT, ajie He TIOBUHHI JIJTUTUCS
3 IHITUMU Yy?K0I0 ocobucToro iHdopmartiero. I[Ipo 1e Ba>KJIMBO HaraJlyBaTH Ha KOXKHOMY 3acCiflaHHI, aJi’Ke
IOHAKH 3a3BUYal HEMIOKOATHCA Uepes Te, IO IIPaBAy PO HUX» MOXKYTb JIi3HATHCSA 1HIII.
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BuciioBIIOBaHHA BiJ mepimoi 0co0M — 03Havae, 10 KOKeH YWiIeH OCHOBHOI TPYITH 3aB3K/IM BHCJIOB-
JIIOE BJIACHY JIYMKY, @ He IIOCUJIAEThCS Ha Te, 0 AyMAalOTh iHIII, 1 HE MPUITUCYE IHIITUM CBOIX JYMOK Ta IiH-
HocTel. YJIeHiB OCHOBHOI I'PYITH CJIij] 320X0UyBaTH /10 TOTO, 1100 BOHU IIij] Yac BUCJIOBIIOBAHHS BJIACHOI
JIyMKU Ka3asu: «f ragaio» abo «MeHi 31a€TbCs».

B3aemHa moBara — o3Hauae, 1o Tpeba yBayKHO BUCIYXaTH iHIIIOTO HE3AJIEIKHO BiJl TOTO, MOAISAEIT TH
oro nyMKy ud Hi. [IpupoaHo iHOZI He MOTOAKYBaTHUCS, 0COOJIUBO 3BAYKAIOUH HA T€, HACKIJIbKU PI3HUMU
MOXKYTh OyTH YWIEHH OCHOBHOI TPYIIU 3a MOXOJIKEHHAM Ta KUTTEBUM J0CBifjoM. IIpoTe Bci TOuku 30py
MaloTh IIPAaBO Ha iCHyBaHHs. 3 MOBArd JI0 iHIIUX HAPOKYEThCS Oe3leuHe Cepe/lOBUIIE, B IKOMY UJie-
HHM OCHOBHOI I'PYITH MOKYTh BIJIbHO BHCJIOBJIIOBATH CBOi J[yMKHU. B3aeMHa ImoBara TakoX O3Havae, 1o He
MOKHA ITEPEMOBJISITUCS 3 IHIITUMHU, KOJIU XTOCh TOBOPHUTb.

PozBa:kanTecs! — o3Havae, 110 3aX0U MPOEKTY MAIOTh OyTH BeCeJTUMH 1 IlikaBuMu. PoboTa, AKy MU BU-
KOHYEMO, BOXKJINBA, ajie He OyZibTe a’k HAZITO CEPHO3HUMU, BUKOHYIOYH ii.

CoinkyBaHHA A0 Ta/a00 micjaA 3acilaHb OCHOBHOI rpynu

BuiiyieHHs TiBroAWHY Ha CHIJIKYBaHHSA ITePeJt I0YaTKOM 3aCiZJaHHs OCHOBHOI IPYITH CTBOPIOE HEBUMYIIIE-
Hy atMocdepy i BifuyTTd cryibHOCTI. My3uKa 0JHO3HAYHO ITi/IHIMae HacTpiid. CHijKyBaHHAM MOKHA Ha-
3BaTH Yac Mik OPiIifHIM OYaTKOM 3aciJaHHI Ta MOMEHTOM, KOJIM BOHO CITPaB/i HOYWHA€EThes. et yac
PATYE Bij 3aMi3HEHHs, I03BOJISIE 3aBEPIIUTH TEPMIHOBI CIIPaBU TOIIIO.

Ie yac, KOJTM KOOPAMHATOPH BITAIOTHCS 3 KOXKHHUM, XTO IIPUXO/IUTh HA 3aCiIaHHS, 1 3MINIYIOTHCSA 3 IHIITH-
MU HOTr0 yJYacHHUKaMHu (TOOTO BCIO ITATOTOBKY 0 3aCiIaHHSA OCHOBHOI I'PYITH CJIi/l 3aBEPIIUTH 3a37aJie-
rizp). KoopauHaTopu AsSKYIOTh YWieHaM OCHOBHOI TPYIIH 3 Te, 1[0 BOHU IPUUIIUIN Ha 3aCiJaHHs, PO3MOB-
JISIIOTH i3 HOBUMH Ta NEPEKUAIOTHCA CITIBIIEM 3 MIOCTIMHUMU YIeHaMU, 3HAUOMJIATS 1X, 1 B3araji — CAIOTh
yapiBHicTIO. I]e Takok UyzoBa Haroza /i MPUESHAHHA HOBUX BOJIOHTepIB. /IBa a60 TP WeHH OCHOBHOI
IrPYIU MOXKYTb COPMYBATH «BiTaJIbHUI» KOMITET, 100 MIPeICTaBUTH BCiM HOBauKiB. OOOB’'I3KOBO 3aIU-
TaliTe HOBEHbKUX, 3BIJIKK BOHH JII3HAJIKCS PO MPOEKT, 1 BaHOTYUTE iXHI BiZIMOBI/Ii, OCKUIBKY 1151 iHOpMa-
ITisl MO3Ke 3roZoM OyTH KOPHUCHOIO JIJISI TPOBEJIEHHS ayTPiu-3aX0/IiB.

[Ticsis 3acijaHHs GiIBIIICTD IDHAKIB 3aTPUMYETHCS, II00 MOCIIKYyBaTHCA Ile TPOXH. Take HehopMasbHe,
HEBUMYIIIEHE CIIUIKYBAaHHS BRJKJIMBE JIJIA YIE€HIB OCHOBHOI TPYIIH, /iK€ BOHH BiIUyBalOTh cebe KOMaH-
noro. Ile crminKyBaHHSA BiATIOBi/Ia€ KEPIBHOMY MPHUHITUITY PO MOOYIOBY CHUJIBHOI 1 3/10POBOI CILJIBHOTH,
OCKIJIBKU MOJIOAI Tei/bicekcyabHi YOJIOBIKM CTBOPIOIOTH BEJIUKI COIiaIbHI MEPEXKI 1 MiITPUMYIOTh OUH
OJIHOTO B HaMaraHHI IPaKTHUKyBaTu Oe3nmeyHuil cekc i 3HatH cBiii BIJI-ctaTyc. BoHO Takox Bigmosizae
KEepiBHOMY IPUHIIHITY IIPO 33/I0BOJIEHHS IMIOTPeOU MOJIOAUX reiB/0iceKcyaTbHUX YOJIOBIKIB Y CITIIKYBaHHI.
®aKTUIHO, MOKJIMBICTD MOCITIIKYBAaTUCSA HA 3aCiIaHHI OCHOBHOI IPYITH YaCTO MOTHBYE JI0 YYaCTi Kpaillle,
HIXK «JIIJIOBUI» acIieKT 3acizjlanHs. [IoBTopHe YBIMKHEHHS MYy3UKHU JIa€ 3pO3YMITH, 1110 o(iliiiHa yacTuHa
3acilaHHsA 3aKiHYMIIACsS, MOXKHA PO3CIaOUTHUCSA, TIOCIIUIKYBAaTUCA, @ KOOPJIMHATOPH B IIeH Yac KypCylOTh
MMOMIK yJaCHUKaMH 3aCiJIaHHA, 00 MEPECBITUUTHUCS, 1[0 HIXTO HE IMTOYYBAETHCA CAMOTHIM YU 3a0yTHUM.
Take CITIJIKYBaHHS /1€ MOKJIUBICTB:

O d4sieHaM OCHOBHOI IpyNH - Kpallle T03HAHOMUTHCS i MOTOBApUILYBATH;

o

IPOBOAUTH HepoOpMaJbHy ayTpidy-poOOTy IJIAXOM HEHaB's3/IMBOI IponaraHju
6e31eYHOro CeKcy, TecTyBaHHsA Ha BIJI Ta 3a0X04eHHsI TOBApHUILIiB [0 LIbOTO;

MOTOBOPHUTH 3 KOOPAUHATOPAMU;
KOOpAHMHATOpaM — HabpaTHu I0HAKIB 10 M-rpy;

IepeHanpaBUTHU [0 IHIINX CIYXKO;

O O0OO0O

THUM IOHaKaM, AKi IPOIYCTUJIM CIIIJIKYBaHHA NlepeJ 3acilaHHAM, — 3yCTPITUCA i IOTOBOPUTH
3 IHIIMMHU YJI€eHaMU OCHOBHOI I'PYIIX.
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JlesiKi IOHAKW TPUXOATH HA 3aCiIaHHA OCHOBHOI I'PYNU TIJIBKHU JJIA TOTO, OO MOCIUIKYBAaTHUCA, 1 0CO-
6JIMBO He JIOJIyYaloThCsA /10 POOOTH TPYIH. IM BapTO 3aIPOIIOHYBATH Bi/IBi/lyBaTH iHIII 3aX07M HPOEKTY
Mpowerment, HaIpuKJIaJ, MOTHKHEBI Bi/IeOBEYOPH YU AUCKYCIHHI KIyOu a60 TPOCTO MPUXOAUTH ITiCIIs
3aciJlaHHA OCHOBHOI I'PYIIH.

Mu He MOKeMO He HaraJlaTh 3HOBY IIPO BaKJIUBICTh My3UKH IIepe] I0YaTKOM 3aCiZJaHHA OCHOBHOI IPYIIH.
Sx yke 3razyBasiocsi, BOHa JOIIOMArae JIIO/[IM IIPU3BHYAITHCA i po3csabuTucs. My3uka TakoK ITOKPAIye
3arajibHy atMocdepy, pobJisTyu HEMUHYYI ITay3W y PO3MOBI HE TAKUMU HE3PYIHUMHU.

CraBTe X0po1ly, OMyJIAPHY MY3HUKY, AKY CIyXaloTh IOHAKU. My3HuKa /10 i miciid 3aciiaHHsA OCHOBHOI IPyIIH
TAKOXX JIOTIOMO2KE YJIeHy OCHOBHOI TPYIIH, IKUH I00pe 3HAETHCA HA MY3UIli, CUIBHIIIE BiIIyTH CBOIO II0-
TPiOHICTB.

BeaeHHsA MPOTOKOJTY 3acifaHHA

[TompociTh KOTroCh BECTH ITPOTOKOJI KOXKHOTO 3acCiJaHHS OCHOBHOI rpymnu. 1[10 poO6OTy BUKOHYIOTbH, fK
MIPaBUJIO, BOJIOHTEPU. BeleHHsI IPOTOKOJIy 3a JOTIOMOTOK HOYTOYKa CIIPOIIYE HOTO PO3CUJIAHHS eJleK-
TPOHHOIO TIOIITOI0 OCHOBHIH I'pyIi i po3MilleHHs Ha BebO-calTi MPOEKTY, a TAaKOXK y Mepekax Facebook i
MySpace. Ile Takoxk 1mo36asise Bac He0OXiTHOCTI MOTIM HaOMpaTH TEKCT Ha KOMIT'10Tepi. /1o Ha3BU KOXK-
Horo ¢aiiyia IoJlafiTe JaTy MPOBeIeHHS 3acCiJaHH — 1€ JOITIOMOKe Y JII0BOCTBi. [IoBHY BEpCIIO KOXKHOTO
MIPOTOKOJIY HaZICHJIaliTe 0 Oicy MPOeKTy /71l 30epiraHHs.

IIIITOTOBKA 3ACIZTAHb OCHOBHOT
I'PYIIU TA ITPOEKTY MOPAIKY IEHHOTO

BaxkiiuBicTh IVTaHYBaHHA 3aciTaHHA

ITpoaykTuBHi i GyHKIIIOHAJIBHI 3aciZlaHHA — 1€ KJII0Y /10 YCIiXy OCHOBHOI I'PYIIH, a MiZIFOTOBKA XOPOIIUX
3acifilanp JOBOJII TpocTa i 6araTo yacy He moTpebye. HixTo He X0ue MpUXOIUTH HA HY/IHI U CyXi 3acilaHHA,
HaBiTh KoopAuHaTOpu. HeopraHizoBaHi i HEMPOAYKTUBHI 3acCiIaHHA TaKOK HE HAIMXAIOTh WIEHIB OCHO-
BHOI I'PYIH, SIKi BUTPAYaIOTh CBil JIOPOTOI[IHHUY Yac sIK BosioHTepu mpoekTy. Oguna OT'C crana cBigkom
CMEePTI CBO€E1 OCHOBHOI TPYIH MiCJIA KiIJTBKOX THKHIB 0€33MiCTOBHUX /1e0aTiB HA TEMY IMiZITOTOBKU HOpMa-
TUBHHUX aKTiB. HellikaBi 3aBiaHHs, AKi He COPUSIOTh PO30Y/0Bi CIIIIBHOTH, MOXKYTh PO3YapyBaTH YIEHIB
rpynu i mpusBecTH /0 i mpoBay. HaltermuM cnoco60M YHUKHYTH [IBOTO € XOPOIIle IUIaHyBaHHSA 3aCi-
Ja"b. Hukue My HaBOJIMMO KPOKH, fIKi IPUBeJIN IpoekTu Mpowerment 10 ycrixy.

3ycrpiuanTecsa 3a3ajieriib, 00 CIVIaHyBaTH 3acilaHHA

Mu HaIoJIETJIMBO PAJIMMO KOOP/IMHATOPAM 3yCTpiUaTHCA Iepe] 3aCiIaHHAM OCHOBHOI IPYIIHN JJIs ITiJIrO-
TOBKH IPOEKTY WOTO MOPAAKY JIeHHOTO. ITiATOTOBKA MPOEKTY, a He OCTATOYHOI Bepcii, MOPAAKY JIEHHOTO
BI/IIOBi/1a€ OTHOMY 3 KE€PIBHUX IPUHIIUIIIB IPOEKTY CTOCOBHO PO3IIMPEHHS MPAB i MOKJINBOCTEN ydac-
HUKIB, a/)Ke BOHU OTPUMYIOTH IIIAHC BHUCJIOBUTHCS Y IpoIleci IIaHyBaHHA. Ha mouaTky KOKHOTO 3aci-
JIaHHS OCHOBHA TPyIIa OTPUMYE MOKJIUBICTD MEPETJIAHYTH MTPOEKT 1 3aTBEP/IUTH HOTO OCTATOYHY BEPCIIO.
SIKIIO y TIPOEKTI € JIUIIIE OJTMH KOOPZUHATOP, TO/1 BiH Ma€ 3yCTPITUCA 3 KypaTOPOM ITPOEKTY abo0 3 KiIbKO-
Ma YJIeHaMH OCHOBHOI TPYIIU /IJI1 OTPUMAHHS MPOIIO3UIIIH 10 IPOEKTY MOPAIKY IEHHOTO.

3alyyeHHs WIeHIB OCHOBHOI TPYITH JI0 IUTAaHYBaHHSA 3acCilaHb JI0IIOMAarae iM Bil4yTH CBOIO POJIb y MIPHU-
WHATTI pillleHb 10710 MpoeKTy. [IaHyrodyu 3acijJaHHs OCHOBHOI TPYIIH, BapTO HEPEIJISHYTH IIPOTOKOJI
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TOTIEPEeHBOTO 3aci/laHHsA, 00 MEePEeCBIAYNTUCS, YU He 3aJIUIIUIIOCA HE /IO KiHIS PO3TJISHYTHX ITUTaHb
(muB. Jomatok 5.1 10 IbOTO MOAYJIA).

IInTanua IMOPAAKY J€CHHOTO

IHKOM TIpoLIeC peastizarltii mpoekTy Mpowerment Haraaye >KOHIJIIOBAHHSA Y MOBITPI KUTbKOMA KyJISAMHU OJI-
HOYACHO, 1 el (paKT BIUIUBAE HA MTOPSIOK JIEHHUH.

Crapoba 30cepeiuTHCSA Ha OaraThb0X MUTAHHAX OJHOYACHO 1HO/II IEPETBOPIOE 3acCiJaHHSA OCHOBHOI IPyIU
Ha alapaTHi Hapaju, sKi He CIPUSIOTh PO3IIMPEHHIO MPaB i MOMKJIMBOCTEH a00 pO30Y0Bi CILIBHOTH.
Mera 3aciziaHb OCHOBHOI I'PYIIH — HE IPOCTO 3MYCUTH BOJIOHTEPIB pallOpTyBaTH MPO BUKOHAHHS Po0O-
TH, IaTH iM HOBI 3aBJaHHs YU HAaBaHTA’KUTHU HOBOIO poboToI0! Bei 11i 3aB/1aHHSA BaKJIMBI, ajie Kpaillle Xai
He BOHHU JIOMIHYIOTb Ha 3aCiJaHHAX OCHOBHOI rpymu. HaTomicTh, MU pajjuMo 4ieHaM OCHOBHOI IPyITH HA
MIOYATKy KOXKHOTO 3acCiIaHHs BUTPATUTHU ITIEBHUH Yac Ha BIIPABH, AKi JIOTIOMOKYTH Iie OijbIle Ji3HATHCS
oavH Tpo oxHOTrO (AUB. JlomaTok 5.3 10 HOTO MOJTYJIA).

BaxsiBO HarasyBaTH PO OCHOBHI IMPaBMJIa HA KOXKHOMY 3acifiaHHi ocHOBHOI rpynu. [Ipoekt MPower B
AnpOyKkepKe pO3MOYNHAB KOXKHE 3aCiJaHHA 3 PO3MUHKH 1 IOBTOPEHH OCHOBHUX ITPABUJI, ITiCJIA YOTO 3a-
nayiroBasiacs cpiuka. Ie mijiciiroBasio Te3y mpo JIOTPUMAaHHs OCHOBHUX MPABUJI ITif] Yac 3acilaHHsA OCHO-
BHOI IPYyIIN.

HayzsuyaiftHO BaKJIMBO 3HAXO/IUTH Yac IS aHATI3Y 3aTaIbHOTO (DYHKITIOHYBAHHS IIPOEKTY Ta PO3IJIALY
KOKHOTO OCHOBHOTO eJjieMeHTy. Hampuxkiias, Ha 3aci/laHHAX KOPUCHO MEPIOANYHO IIKaBUTUCH, K caMe
HepopMasibHa ayTPid-poOOTa MPOCYBAETHCA Cepel YIACHUKIB 3acCilaHb OCHOBHOI DY, YU IIPOJIOBXKY-
I0Th BOHU HiITPUMYBATH OZIMH OJTHOTO Y IIPAKTUKYBAaHHI O€3IIeUHOr0 CeKCy i B ToMy, 1100 3HaTH cBitt BLJI-
craryc. [Ile ogHUM Ha/3BUYAMHO BaXKJIUBUM IEPIOAUIHUM IIYHKTOM IOPSAKY JI€HHOTO € MUTAHHA PO
Te, YOMY MiCIeBi MOJIO/Ii rei/biceKcyasibHi YOIOBIKY ITPO/IOBKYIOTh IPAKTUKYBATH HEOE3IIEUHUU CEKC 1 IK
IIPOEKT MOKe Kpalle [IbOMY 3apa/IUTH.

OO6roBopeHHA Ili€l TeMHU IPUHANWMHI KUTbKa pasiB Ha PiK JIONIOMOXKe MPOEKTYy KOHTPOJIIOBATH HOTPeOu
CBOEI IIIKOBOI rpynu y mpodinaktuii BIJI. BkitoueHHA /10 OPAAKY /IEHHOTO 3acCiJlaHHA MUTAHHSA PO
Habip 10HaKIB 10 M-Tpy TeX /Iy:Ke BaKJINBE, OCKLIIbKI OCHOBHA TPyTIa MOXKe IiJKa3aTH HOBI cIIocoOu 3a-
JIy4eHHs IOHAKIB JI0 I[UX TPYIL.

Kpim BHIIE3raJaHUX MUTAHb MOPAAKY I€HHOTO, MOKYTh OyTH U iHIII TeMH, sIKi BUMaraTu-
MYTh IIOCTIHHOI yBaru:

MO3KOBHUH IITYPM CTOCOBHO MalOyTHIX 3aX0/iB;

aHaJli3 MUHYJIUX 3aX0/1B;

N0ZsIKa BOJIOHTEPaM;

izei a1 Mar6GyTHIX AUCKYCIHHUX TPYII;

BUKOHaHH{ IJIaHY 3 NONyJ/sipu3alii IPOeKTY;

NiroTOBKa i pO3MOBCIOKEHHS APYKOBAHUX MaTepiasliB Npo 6e3MeYHrM CEKC;
Hab6ip HOBUX YJIEHIB 10 OCHOBHOI IPyIH, ayTpid-KoMaH1 ab6o KoMaHAu M-rpyr;
3abe3nedyeHHd YacTyBaHHS Ha 3aX0/ax;

MiITOTOBKA KasleHJapsi Ha HACTYIMHUX Micsilb;

NpyUOHUpaHHS NPUMIlLleHHS IPOEKTY;

BeJleHHS 6a3| JJaHUX YYaCHUKIB;

po60Ta 3 KOHTAaKTHUMHU JAaHUMH, 3i6paHUMU Ha 3axojax (HanpuKJiazg, [Jis 3alpoLeHHs
I0HaKiB Ha M-rpynu);

BeJIeHHS Be6-CanTy.

O 0O00O0O0OO0OO0OO0OOOOOO
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ITizroTOBKA MPUMIIIEHHS 10 3acCiIaHHA

JI71s1 KOOpAUHATOPIB MiZITOTOBKA MOPSA/IKY IEHHOTO 1 IICUXOJIOTIYHA ITITOTOBKA JI0 3acCiZJaHHs OCHOBHOI
TPYITH — Iie JIMIIIE ITIOJIOBUHA CIIpaBU. [HIIIa MOJIOBHHA — I1€ HiZITOTOBKA MIPUMIIIIEHHS IIPOEKTY /10 3acijjaH-
H:. Och JiesKi mopaau:

[Ipu6epiTh y NpUMillleHHi, MiAMETITh YM NOMKUJI0COCHTE MifJI0ry, 36€PiTh CMITTS TOILO.
[TonoBHITH BMICT Bas i3 npe3epBaTUBAaMU B OCHOBHOMY NPHUMIILlEHH] Ta B TyaJIETI.
[IpocTexTe 3a po3MillleHHAM KaJleHJap4 1 IJ1aKaTiB 3 0CHOBHUMHU [IPaBUJIaMH, YBIMKHITb
$OHOBY My3HKY, NIArOTYHTe DKy Ta HANoOL.

[lizrotyiiTe purin-4yapTy i MapKepH.

PosTupaxkyiiTe po3aTKoBi MaTepia/iu.

OO0 O0O0OO

[TiBroguHu, BUTpayeHi Iepe/t 3acilaHHAM TPYIIN Ha Te, 100 AaTH Jiaj] MPUMIIIEHHIO, MOXKYTb CEPHO3HO
BIUIMHYTH Ha mepebir 3acizanas. Ko KoopAnHATOpU OIraloTh Ty/IU-CIO/IH, HAMATAIOYUCh yCe Ii/Ir0Ty-
BaTH B TOM Yac, KOJIM MPOXOJUTh HEBUMYIIIEHE CIIJIKyBaHHs YJIE€HIB OCHOBHOI IPYITH, BiJi TapHOTO HAa-
CTPOIO MOKe ¥ CJIiy He JIMIIUTHCA. A KOJIU BCe TOTOBE IIe 0 IPUOYTTSA MEPIINX YIACHUKIB, TO/I KOOp-
JIMHATOPY MATHUMYTh Yac i Ha CHIJIKYBaHHA 3 YWIeHAMU OCHOBHOI TPYIH, 1 HA 3HAHOMCTBO 3 HOBAaUKaMH,
i Ha Te, 006 yci mouyBanucs, K yroma. KoopmHaTopu MOKYTh TaKOK MOIPOCUTH KiJIBKOX BOJIOHTEPIB
TIPUXOJIUTH IIOTYKHA Ha 15 XBUJINH paHiIle, mo0 JOIOMOTTH 3 HaTAIbHUMU cipaBamMu. OTke, MU HATIO-
JIETJIMBO PajiiMO KOOPAMHATOPAM IEPEBIPUTH €JIEKTPOHHY IOIITY i 3aKiHUUTH BCIO MTAIIEPOBY POOOTY 10
npuOyTTA YYaCHUKIB 3aci/JaHHA. 3HOBY K TaKH, MeTa — CTBOPUTH TEIUTY, IPYKHIO aTMOcdepy. A 1ie MOxKe
OyTH CKJIQJTHO, AKIIO0 KOOPAWHATOPHU B OCTAHHIO XBUWJIMHY Il IIIOCh PoOJIsTh (muB. Jlogatok 5.8 /10 11boro
MOJTYJIA).

ITPOBE/IEHHS 3ACI/IAHD
OCHOBHOI Ir'PYIIA

71 Toro 106 epeKTUBHO OpPraHi3yBaTH 3aciIaHHSA OCHOBHOI I'pyIy, BapTo Mpubsn3Ho 15-30 XBUJINH BU-
TPATUTH HA 3HAHOMCTBO i PO3MHUHKY, 60 XBWINH — Ha 3aBAaHHs MpoeKTy i 30-45 XBUINH — Ha 00TOBO-
PeHHA IJI00aJIbHUX Ta aKTYyaJIbHUX ITUTAHb.

IHOAI, B0KpeMa Iepes; BEJITUKHUM 3aX07[0M, YaCTHUHY 3aCiJaHHA MOKHA ITPOBECTH, PO3OUBIINCH HA MaJI€Hb-
Ki TpyIu JI/Is BUKOHAHHS TEPMIHOBUX 3aB/IaHb, OB sI3aHUX 3 IIUM 3ax070M. Hampuksiaz, KoMaH/i 3 mij-
TOTOBKH MarepiasiiB Tpeba TEpMiHOBO 3aKiHUUTH ITi/ITOTOBKY JIUCTIBKHU 400 ayTpiu-KoMaH/1i Tpeba 3pobu-
THU OCTaHHI MPUTOTYBAaHHSA Ilepes] TUM, fIK ITU PeKJIaMyBaTH 3axi/l y TpoMa/icbKux Miciax. KoopauHarop
MOJKe 3aIIPOIIOHYBATH BOJIOHTEpAM fIK aJIbTEPHATUBY 3i0paTucs Micss 3aci/laHHsA 1 3aKIHIUTH pOOOTY.

ITouaTok 3acigaHHA

Mu pekoMeHAyEMO, 100 3aciJaHHsA OCHOBHOI IPYITHM MMOYWHAJIOCS 3 MPOXaHHS KOOPAMHATOPa 3alHATU
CBOI1 MicCIlsl. YYaCHUKU MOXKYTh B3SATH 1Ky Ta HAIIOl 3 COOO0I0 Ha Te MicCIle, /ie CHAITUMYTb. Y 1[I0 MUTh BUMH-
Ka€eThCs My3UKa, KOOPAUHATOP BiTA€ BCIX 1 AAKY€E iM 3a Te, 1110 MPUUIIIN HA 3aCiIaHHA OCHOBHOI I'PYIIH.

IIpeacraB/ieHHA KOOPAUHATOPIB

KoopaunaTopu Ha3uBaloTh cebe 1 cTHCI0 pO3NOBiA0Th PO npoekT. Hanpukiaz, y micti OcTiH Koopau-
HAaTOPH MOYMHAJIA KOXKHE 3aCiIJaHHSA OCHOBHOI IPYITH 3 HATQJIyBaHHSA IIPO Te, IO MPOEKT € IPOrpaMoio,
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CIIPSMOBaHOI0 Ha po30y/10BY CIIUIbHOTH 1 TpoditakTuky BLJI cepes reiB/6iceKcyabHUX YOJIOBIKIB BIKOM
Bizx 18 o 29 pokiB. KopucHO MOACHUTH POJIb KOOPAWHATOPA B OCHOBHIM I'PyTIi i pOJIb OCHOBHOI TPYIIH Y
npoekTi. Hampukiaz, y Micti AsibOykepKe KOOPIMHATOPH MOSICHIOBAJIH, III0 BOHU € 1 KOOPAUHATOPAMU
IIPOEKTY, 1 UIeHaMU OCHOBHOI I'PYIIH.

¥ takuii criocib6 BOHM HaraJyBaIil y9aCHUKaM, IO YCi YJIeHH OCHOBHOI IPYIH — BKJIIOYHO 3 KOOPAUHATO-
pamMu — MarTh OJTHAKOBUH CTATyC y TPYIIi.

OOroBopeHHs OCHOBHUX ITPaBUJI

Ha mouaTky KO’KHOTO 3aciJlaHH: OJINH i3 WiIeHiB OCHOBHOI I'PYIIH, K IPABUJIO, CBOIMH CJIOBAMH ITPOTOJIO-
IIIy€ OCHOBHI npaBwia. KoopauHaTop MoXe 3pO0OUTH IOITIOBHEHHS, IKIIIO BOJIOHTEP I[OCh ITPOILYCTHUTb.

3HaAMOMCTBO Ta PO3MHUHKA

OCKiZIbKY He BCi YYaCHUKU MOXKYTbh OyTH 3HaioMi Mixk cobor (abo mam’sitraTv iMeHa OWH OTHOTO), KO-
PHCHO aTH IM MOXKJIMBICTH BiZ[peKOMEH/IyBaTUCA. 3aMiCTh TOTO IIO0 IIPOCUTHU JIIOJIEN MPOCTO BCTATH i
Ha3BaTH CBOE iM's1, Habararo BecesIillle i [ikaBile Mpy I[bOMY CTABUTH IM ITPOCTe 3aIUTAHHSA, HAITPUKIIA/L:
«fIk Bu smrobute BigmoumBaTu?», «XTO 3 MANCTPiB PO3MOBHOTO XaHPY Bam Haibu1bIIe 101002€THCA?>,
«fIk6u y Bac 6ysi0 mob6aueHHs 31 3HaMeHHTICTIO, Koro 6 Bu o6pann?» Taka Brrpasa gomnomarae mos30yrucs
CKYTOCTI i /1ae MOKJIUBICTh BHOY/TyBaTH JIOBipYy i B3aEMOPO3yMiHHSA. BUIbIIICTh TPOEKTIB BUPIIIMIIN TI0-
YMHATU KOKHE 3aCiIaHHA OCHOBHOI I'PYIU 3 BIIPABU-PO3MUHKHU JIJIsl CTBOPEHHS NPUEMHOI aTMocdepu i
KpaIoro 3HahoMcTBa. ByracHe, MU TOMITHIIH, [0 HABIiTh AKINO YIEHH OCHOBHOI TPYIIM iHKOJIU HEOX0Ye
COPUUMAIOTh «3aCTapiji» BIPaBH, 3aCiaHHA, AKI MOYMHAIOTHCA 3 TAKUX BIIPaB, YaCTO BECTH HAOArato
JIETIIIE 1 BOHU MPOXO/ATh BOHU Maiike 0e3 cylepevok, Ha BiIMiHY BiJ 3acifiaHb, /ie TaKi BIPaBU HE MpakK-
TUKYIOThCSI. UJIEeHN OCHOBHOI IPYIH MOXKYTb IOTHKHS ITPOTIOHYBATH CBOIO BIIPABY-PO3MHUHKY, a ITPOBEC-
TH 11 MOKe KoopAnHATOp ab0 WwieH ocHOBHOI rpynu (AuB. JloaTok 5.3 10 1bOTO MOTYJIS).

ITeperyasaa MpoOTOKOJIy MONEPETHBOTO 3aCiJaHHA

[IBu/IKO HEPETIITHBTE IPOTOKOJI OCTAHHBOTO 3aCi/IaHHA, 00 IPUTAIATH, IIPO 10 Ha HhOMY Hnwiocs. He
3a0y/ibTe 3pobuTH I1e Becesto. MoxkHa po3Ka3aTu aHeK/I0T abo 3rafjlaTy II0Ch CMIIITHE 3 IOoIepeHbOro 3a-
cimanHa. Baxxiuso, mo6 dacuaitaTop He OyB ODIIiHHUM 1 CyXUM, OCKLIIBKH Y I[bOMY BHUIIAJIKY 3aCiTaHH:A
OyyTh HyTHUMH i 6€30CO00BUMH.

PoOoua yacTuHa

dacuriTaTop MiZIBOIUTE TPYIY A0 OCHOBHUX NMUTaHb: IUIAHYBAHHS 1 peastisallisa 3axo/iB, aHaJi3 yCIIill-
HOCTI IIoTiepe/iHiX 3axo/iB. KOpHCHO Ha I[bOMY eTalri 3BEPHYTHCA /10 MPOEKTY MOPSAAKY IEHHOTO, AKUU
po3MileHo Ha Aol abo Ha ¢Jrin-yapTi, 1 3aIUTaTA B OCHOBHOI I'PYIIH, YX X04Ye BOHA IIIOCH /I0/IaTH.

YacTo mopsAAOK IEeHHUU TPy BKJIIOUA€ MO3KOBHUH IITYPM CTOCOBHO IPOBEJEHHS HACTYITHOTO COITiasb-
HOTO ayTpivy-3ax0/y, IPUHHATTSA PillIeHb I[0/I0 IIbOTO 3aX0/1y, CKJIMKAHHS KOMITETiB /11 pOOOTH Ha/l HUM
abo OILIIHKY BKe ITPOBEIEHOT0 3ax0/y. I1epIn Hisk mepelTH 10 UeproBoro NUTAHHs, (GACHIITATOP MOXKE J10-
IIOMOTTH T'PYITi BUBHAYUTHCS 3 HACTYITHUMU KPOKaMH 1 po3pobuTH rpadik ix BUKOHAHHS.

KoskeH koopiHAaTOp 200 KEpiBHUK I'PyI/BOJIOHTED PO3IOBI/IA€ PO pe3yIbTaTH POOOTH CBOEI KOMaHU
i yekae Ha BiAryKu ocHOBHOI rpymnu. Kosu nmpoekt nepebyBa€ Ha MiBAOPO3i 10 BEJIMKOTO 3axoAy (TaHIT0-
BAJIbHOI BEUipKH, HAIPUKJIAM), KOXKEH BUKOHABEIh IIEBHOTO 3aBJAHHA Ma€ BiZI3BITyBaTH PO IPOMIXKHI
pe3ysbTaTu cBO€El poboTH. BosIOHTED, SIKUU BiZIIIOBi/1ae, HATIPUKJIA/I, 32 IPUKPAIIIAHHS 3aJIH, TOBIZIOMJIAE,
Ha AKIH cTazil I1aHyBaHHA IepedyBae oro komauga. KoopauHaTop, BiANOBIfaIbHIH 3 IM/ITOTOBKY Ma-
TepiasliB Ha TeMy IpoIara’/iu 6e3IeYHOro CeKCcy, MoXKe IMOKa3aTy IPYIIi IPOeKT MaTepiasliB Jjid KOMeH-
TapiB abo 3aTBep/KeHHs. KepiBHUK ayTpiu-KOMaHAM PO3IOBICTh MPO IIJIAHKU CBOEI KOMAH/IH MO0 IIPO-
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maraH/iu 0e3MeYHOro CEeKCy ITiji Jyac 3axoAy. MoKyTh 0OTOBOPIOBATHUCS HEIO/aBHI ayTpiu-3axoAu, ITi
3arJIaHOBAHUX 3aXO7[iB, CTaH HAOOpy I0HAKiB Ha M-rpymnu ToIno. /[yl BUKOHAHHSA IPOEKTY MOKHA TO/Ii-
JINTHCS Ha KOMAaH/I! 1 3aIIPOBAINTH 3BITYBaHHSA PO pe3yJIbTaTH POOOTH UM 3aXO0/IiB KOXKHOI 3 HUX Ha 3a-
cizanHi ocHOBHOI rpynu (AuB. Moaysb 7).

[Teperyisam MOTOYHOTO KaJeHAAPA MO/iH 3 MO3HAYEHHAM MaHOYTHIX 3aX0iB JIONIOMAra€e CIIOHyKaTH dJie-
HiB OCHOBHOI T'PYIIH BiZIBIZIaTH IIi 3aX0/i¥, pO3pPEKIaMyBaTH KOXKEH 3axXij| 1 HarajiaTi BOJIOHTEpaM He 3a-
OyTH 3aIpOCUTH Ha HHOTO APY3iB. JleAKHi yac MOKHA BUTPATUTH 1 Ha TJIAaHYBaHHSA 3aXO0/[iB Ha HACTYITHUI
MICAIIb.

OOroBopeHHs MUTaHb, MOB’A3aHUX 3 BLJI, cIiIbHOTOI0, Ta IHIIUX MIUTAHD

Kpim pobounx nuTaHb, Ha KOKHOMY 3acCi/IaHHI OCHOBHOI I'PYIIH JIOBEZEThCA OOrOBOPIOBATU U NMUTAHHA
npodinaktuku BIJI. Cepen Tem fy1a 06roBopeHHs MOXKyTh OyTH HedopMayibHa ayTpid-poboTa (Hampu-
KJ1a]T, 0OTOBOpEHHs nmepebiry HedopMasibHOI ayTpiu-poOOTH, 320X0UEHHSI WIEHIB I'PYITH 10 PO3MOB 3i CBO-
iMu fipy3ssMu Ipo Oe3neyHui ceke, 0OrOBOPEeHHs Mepenikot y HeopMasbHIiN ayTpidu-po06oTi); cutyarris
y CIIUTPHOTI HABKOJIO O€3MEYHOTO CeKCy (HAPUKJIIA/, 10 POOJIATH JIFO/IH, SIKi € HOPMU Y CIUJIBHOTI); 3J10-
BJKMBAHHA HapKOTHKaM#/aJIKoroyeM i Horo BIUIMB Ha Oe3leuyHHUl cekc; TecTyBaHHsA Ha BLJI (e mposo-
JIUTHCS TECTYBAHHS, SIK YACTO); OCTaHHI AaHi mpo BLJI y cmisibHOTI; criBIIpans 3 iHIIMMY OpTaHi3aIlisiMH.

Ixre

[Tiz yac 3ycTpivi iHOZ[I BUHUKAOTH TUTAHHS, AKi 6€3IM0CepeTHHO HE CTOCYIOThCS TEMH PO3MOBH. «IHIIIE» —
1€ TepesTiKk HEBUPIIIEHUX MUTAHb a00 «BITBHUX» 1/1eH. [HO/I BOHU 3'ABJISIIOTHCS TO/1, KOJIU TPyIla HE Ma€
yacy ix po3misgaT, abo CTOCYIOThCSA aOCOIIOTHO 1HIIIOT TEMH.

Hampukiiaz, rpyma o6roBoproe 3axiji, IKUM Ma€ BiOyTHCS, 1 TYT XTOCh IIPOIIOHYE 1HIITUH 3axXif], KOTPUH,
Ha JIyMKYy MOBIISI, MOKe 3alliKaBUTH MPOoeKT. [{1o mporo3uriito Tpeba Oy/ie BiHEeCTH /10 MyHKTY «IHIIE» B
KiHITI TOPAZIKY AEHHOTO, 100 0OTOBOPUTH 11 IETAJIbHIIIIE ITiCIIs PEIITH TUTAHb.

«[HIIE» — e KOpuCHA piy, siKa JIOIIOMAara€ He BiBOJIIKATHCA BiJi MOTOYHUX ITUTAHb i HE TYOUTHU IliH-
Hi mpomo3wuirii. /o MpOro MyHKTY MOKHA BHOCHUTH i/iel HOBHX 3aXO/iB, ceMiHapiB, iHIIy iHdOopMaIliio.
Heo60B's13K0BO Bech MeEPEJIiK MUTaHb 3 I[bOTO MYHKTY PO3IJIAJIATH Ha KOXKHOMY 3aciJlaHHi, Ta Ie 1 He-
MOKJIMBO 3a OpakoM yacy. OCHOBHA TpyIia caMa BUPIIIYe, Ky caMe YaCTUHY MePEJTiKy BOHA PO3IJISA/Ia€ Ha
KOJKHOMY 3acijianHi. '0J10BHe — He 3a0yBaTH PO I[I0 YaCTUHY MOPSAKY JEHHOTO.

OroJionieHHA

OCHOBHI TPyIIM HANPUKIHIII KOXKHOTO 3aCiJaHHsA 3a3BUYal POOJIATH OTOJIONIEHHS - ITOBiJIOMJIEHHS IIPO
JTHI HAPOJPKEHHs1, CBATA, HOBI 3aX0/[Y YU BIIKPUTTS HOBUX 3aKJIA/IIB ¥ MICTi, po3Baru abo Oyzp-AKy iHIILY
iHdopMmalrio, sika He BUKJIUKA€E 0COOJIMBUX TUCKYCIH.

KopucHo noroBopuTH i mpo iHImIi mikasi 3axoau y cuiapbHOTI. Hanpukiiaz, npo reii-ectuBains, KiHodec-
THUBaJIb, BIJIKPUTTS HOBOI KaB'sIpHi, MOKJIUBICTH MompaloBaTy BosioHTepoM B OI'C uum iz uac 360py Ko-
IITiB. 32a0X0UyI0YH YUYACHUKIB BiJIBilyBaTH 1HIII 3aX0/[U, BU JAETE IM MOKJIUBICTh BiTuyTH cebe YaCTHHOIO
IrPOMa/IH, a KOJIM FOHAKU IPUXOAATH Ha iHII 3aX0/1, BOHH MOKYTh BUCTYIIATH MTOCTAHIISIMH ITPOEKTY.

OdinitiHe 3aKiHUEeHHSA 3aciTaHHA

OdiriiiHe 3aKiHUEHHS 3aciJlaHHA Tlepeidavae MOAAKY KOKHOMY HOTO YYaCHHUKY 3a BiJ[BiIaHHSA Ta y4acTh,
IiCJIA YOTO OPTaHi3aTOPH OTOJIONIYIOTh HehOpMasIbHE CITIIKYBaHHA. SIK 3raflyBayiocs paHillle, CITLIKyBaH-
HA Jla€ HOBAuKaM YyZ[0OBY HAro/y MO3HAHOMUTHCA 3 IHIIUMH i Oijblile i3HATUCA TIPO MPOEKT. Take He-
dbopMmasbHe CIUJIKYBaHHSA JIOTIOMAarae po30yZoBYyBaTH CIIJIBHOTY, OCKUIPKHM IOHAKU MAlOTh MOKJIMBICTD
PO3BAXKUTHUCA 1 3HANUTHU MIITPUMKY.
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ITIEPIIII 3BACIJAHHA OCHOBHOI I'PYIIN

[ITofiHO MOTEHI[IMHUX YJIEHIB OCHOBHOI TPYIIH BU3HAYEHO, Oy/le KOPUCHO 3aIIPOCUTHU iX HA 3yCTPIiY /It
O3HAMOMJIEHHS 3 MpoeKToM. Ha 1iii 3ycTpiui KoOOpAUHATOPHU BiJpEKOMEH/IOBYIOThCS, OMUCYIOTh CBOE Oa-
YeHH IIPOEKTY 1 MPEe3eHTYIOTh 3arajibHy iHpopMaIio mpo mpoekT. Och TPUCTOPOHHS MeTa TaKoi 3yCTpiyi:

O TIloiHndpopMyBaTH NOTEHIIHHUX YIEHIB OCHOBHOI TPYNH MPO MPOEKT.
O HapuxHyTH iX Ha po6OTY.
O 3ampocuTH ixX yBIHTHU J10 CKJIaly OCHOBHOI TPYIIH.

CTtBOpEHHs BeceJioi, 1iKaBoi, MMi/10a1bopInBOi aTMOCheEPH Ha 3acijlaHHi € 060B’'A3K0BUM. My3uKa y Ipu-
MillleHHi IPOEeKTy OMOMArae CTBOPHUTH APYKHE i HeBIMYIIIeHe cepefoBHIe. [xa i Hamoi (K mpasuiIo,
MOBHOITIHHA BeYeps /I KUIBKOX MEPIIUX 3aCiZlaHb) 1 MOKJIMBICTh MOCITIIKYBATUCA TEX YyZ0BO ITiHI-
MarTh HacTpid (muB. goaaTku 5.1 1 5.7 g0 mipboro mopyss.) Ilam'staiiTe mpo MpaBHJIbHI aKIEHTH: IIPO-
€KT — Ife IIpOoTpaMa, fKa CIpsAMOBaHa Ha po30yI0By cHibHOTH 1 mpodinaktuky BLJI y Hiil. Ha nibomy 3a-
cizanHi Tpeba rnepeayciM MiAKPECTUTH POJIb CHIJIKYBaHHSA, OCKIJIBKY IOHAKH TTEPEBAYKHO HE JTy’Ke XOUYTh
OyTH YacTUHOIO TporpaMu 3 mpodutaktuku BLJI, aye 3a/1100Ku CTalOTh YaCTUHOIO ITPOTPAMU 3 PO30YA0BU
CHIJIbHOTH, fKAa Iepesbavae CIUIKYyBaHHA. 3BUYaiiHO, mpoditaktuka BIJI Ta BIUIMB 3aXBOPIOBAaHHA Ha
JKUTTS I0HAKIB — IIe BOKJIUBI TeMH. AJle 0OTOBOPIOBAaTH Tpeba U iHIIN MUTAHHS, SIKI XBUJIIOIOTH IOHAKIB.
Hampukinni 3acijaHHsA KOOPAWHATOPU 3BEPTAIOTHCA /10 IOHAKIB 3 MPOXaHHAM MOBIZJOMUTHU iM, YU XOUYTh
BOHU YBIUTHU JI0 CKJIJ/Ty OCHOBHOI I'PYIIH, 1 IPU3HAYAIOTh JaTy HACTYITHOTO 3aCi/IaHHA.

KopucHor0 BIIpaBoIo JJ1s OJTHOTO 3 MEPIITUX 3aCiJaHb MOKE CTaTH MO3KOBUU IITYPM 3 0OTOBOPEHHS IIPO-
0J1eM 1 CKJIaJIHUX CHUTYaIlil, AKi IOCTAIOTh IIepe/i MOJIOIUMH TesiMu/bicekcyarbHUMU dosioBikamu. Cepe/t
TaKUX IPo0JIEM MOKYTh OyTU MicIf /ISl 3HAUOMCTBA 3 IHIITMMH I0HaKaMH, OKpiM 0apiB, Opak MicIb A1
CIIKyBaHHsA, BiZicyTHiCTh criibHOTH, BIJI/CHI/I, Ge3meunuii cekc, HeJOOPO3UWINBICTD cepes] MOJIOTUX
reiB/06icekcyaslbHIX YOJIOBIKiB. BayKJIMBO 1aTH YeHaM OCHOBHOI TPYIIH JJOCTATHBO Yacy, 00 BOHU MOTJIN
MOIJIMTHCSA CBOIMU IyMKaMU 3 X TOCTPUX TUTaHb. L[5 BIpaBa ClIOHYKae I0HAKIB /10 HACTYITHOI — 3aIIPO-
IIOHYBATH 3aXO/H, SIKi CTOCYBaTUMYTbCSI BU3HAUEHUX HUMH MPo0JieM i sKi Moke mpodiHaHCyBaTH IPO-
ekT. Cepes; X 3aXO0/[iB MOXKYTh OyTH BeUipHI KiHOTIEPETJIs U, TAaHIIOBAJIbHI BEUipKH, Oau, MIAILIAKH,
MIKHIKY, THI BIIKPUTHUX JBEpPel, TUCKOTEKH B CTHJII BOT a00 /IZKel-CeTHHT, IPOTYJITHKH, irpH, 6ackeT00J1,
dbyTb0s1, BOIEIO0I, POJIMIKY, YNTAHHSA, TPYIOBI AUCKYCii, TOJITUYHI akmii, ceMiHapu Ta ¢popyMu Ha Pi3Hi
TEeMH — Bi/l mapTHEPIB /10 nepeosaranb. [1iITpUMKa ONTUMICTUYHOTO Ta 6aILOPOTO HACTPOIO HA MEPIIUX
3aCiJIaHHAX JOIIOMOKE YWIeHaM OCHOBHOI T'PYIH BiTYyTH HAaTXHEHHs IS MOJaiIbIuX ik, HactymHi 3a-
CiZTaHHA MOXKYTh YK€ CTOCYBATHCSA KOHKPETHIINX MMUTAaHb 1 3aX0/[iB IPOEKTY, a TAKOK KOMIIOHEHTA IIPO-
dinaxkruku BUI y HuX.

OIIIHKA 3ACIIAHb OCHOBHOI I'PYITU

3ycTpiHbTeCS HACTYITHOTO JHSA JJI aHAJII3y 3acCilaHHs OCHOBHOI rpynu. KOprucHO BUAIATH Yac HACTYII-
HOTO JTHS ITiCJIsT KOKHOTO 3aciJaHHs OCHOBHOI IPYITH, 00 KOOPAWHATOPH MOTJIM 3yCTPITUCS OUH 3 OJI-
HUM ab0 3 KypaTopoM mpoekTy. Lle uac /i1 aHamizy 3aciiaHHs OCHOBHOI I'PYIH, IS IIPOTIO3HUITIH III0/0
BJIOCKOHAJIEHHS 11 po0OOTH, /71 BU3HAUEHHS 3aB/IaHb, AKI Tpeba BUKOHATU YIPOJOBK TIKHA. 3aBKIAU
Ba’KJIMBO aHaJIi3yBaTHU Iepebir 3acilaHHs OCHOBHOI IPYIIH, 1100 3pO3yMiTH, Yd He OyJIO y TPy HaIpy-
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JKeHHA a00 KOHQJIIKTY, YU TiTHO TPUUMAJIHCS PIllIeHHsA, YU HIYOTO He 3aHENOKOLIO KOOPAWHATOPIB Mif
yac 3aciJaHHs TOIIO.

Kpim Toro, 3BuuaitHo, KoopirHaTopaM Tpeba 0OMipKyBaTH HACJIIJIKA IPUUHATHX pillleHb, 3BITH KOMaH/, i
BILIUB YCHOTO IIHOTO Ha ITiJTi MpoeKTy. TyT Oy/ie CIyIIHO BUKOPUCTATH aHKETY IVIaHyBaHHS OCHOBHOI IPY-
i 3 JlomaTky 5.8 nboro Moaysis, a mpobJieMu U 3aBJaHHS MOXKYTh IOTIM CTaTH YaCTHHOIO ITOBEIHKOBUX
el koopauHaTopiB (quB. Moaysb 4).

IInTanuaa AJIA BpaxXyBaHHA:

O (ki 3aBgaHHsI TpebGa BUKOHATH, KOJIH | KOMY?
O (K BOJIOHTEPU MOXKYTb TYT JOTIOMOTTH?
O XTo cTexuTHMe 32 pO60TOI BOJIOHTEPIB?

3anoBHITH HeOOXiHI PpOopMU OIIHKH

Jlns ycminrHoi OLiHKY IPOTpaMy HamarauTecs 3allOBHIOBATU BCl MOTPiOHI 3BiTHI popMu AKHANUIIBU/IIIE
TiCJIA KOXKHOTO 3axo/y. BigBimyBaHHs 3acijlaHh OCHOBHOI I'PYIIU 1 TEMH, ITOPYIIIEH] HA 3aCiIaHHAX, MOXKHA
3aHecTd 710 (popm orinku npoekty Mpowerment (nus. Moayss 11, [lomaTtok 11.6) abo o iHmmux gpopm, Ak
TOTO BUMAarae CIIOHCOP.

OOGroBopiTh 3aciTaHHA OCHOBHOI IPyIIA 3 KypaTOPOM ITPOEKTY

SAKIIO MOXKJINBO, 3ycTpidalTecs 3 KypaTOpPOM IIPOEKTY IicJIA KOXKHOTO 3aCiIaHHA OCHOBHOI IPyIH, 1100
0OrOBOPUTH 3 HUM, SIK IIPOUIILIO 3acijlaHHs, 10 OyJI0 3aIlJTAaHOBAaHO OOTOBOPHUTH i 10 Oys10 3p06JIeHO
MIPOTATOM 3aciflaHHs. fIKIIo 3yCcTPITHCA HE BIACThCS, IIOTOBOPITH 3 KypaTOPOM IPOEKTY TesiedOHOM, J10-
MOBTecsI IIPO HA/ICUJIAHHSA PETyJIAPHOro 3BITY eJIEKTPOHHOI0 ab0 TOJI0COBOIO OMITOM0. B ieasi, koopau-
HATOPH MOKYTb OJTHOYACHO 3i 3BITOM 0OTOBOPHUTH 3 KypaTOPOM ITPOEKTY i CBOI MOBEIHKOBI ITiJTi, AKi TICHO
MIOB’s13aHi 3 mepebirom 3aciIaHHA OCHOBHOI IPYIH Ta MPUUHATHUMU Ha HbOMY pimeHHAMU. KoopauraTo-
PU MOXKYTh TaKO IIPOAHATIZYBaTH CBOI IOBEIHKOBI 1Tl MizK 00010, 1 I1e TeX € 3ac000M OITIHKH OCHO-
BHOI Tpymia. AHKeTy 3 JlogaTka 5.8 MoKHa BUKOPUCTATH U TYT.

MOHITOPHHI OCHOBHOI I'PYIIA

PoJub KoopauHaATOpiB

Xouya BCi WIEeHN OCHOBHOI I'PYNH — BKJIIOYHO 3 KOOPAMHATOPAMH — OHAKOBO OEPYTh y4acTh y Ipolieci
MIPUNHATTA pillleHb, HA TIOYATKY IIPOEKTY caMe KOOPAUHATOPY MaTUMYTh HalKpallle ysBJIeHHs PO HOTo
T, MeToau 1 3aBAaHHsA. ToMy BaXJIMBO, 1100 KOOPAMHATOPHU CKEPOBYBAJIX OCHOBHY T'PYILY IIij| Yac Iuia-
HyBaHHS YU OOTOBOPEHHS pilleHb. BoHM MOBUHHI (pOPMYJIOBAaTH 3alIUTAHHSA JIJIsI OCHOBHOI TPYIH TaK,
1106 3MyCUTH 11 MOMIPKYBaTH, YU CIIPUAIOTHh 3aX0/IN JIOCATHEHHIO OCHOBHUX ITiJIEN IPOEKTY, a came: 1)
UM PO3MIUPIOIOTHCSA MOXKJIUBOCTI I0OHAKIB, 2) YU CTA€ CIIJIBHOTA MOJIOAUX TeiB/biceKCyaTbHUX YOJIOBIKIB
CWJIBHIIIIOIO 1 37I0POBIIIOI0, 3) YK MOIIUPIOETHCSA CIIUILHOTOIO iHGOpMAITis PO MPOEKT i 4) yu 00TOBOPIO-
I0Th IOHAKU NTUTAaHHA 0E3IIeYHOr0 ceKcy 3i cBoiMU ToBapumamu. Hikue MU HaBOJMMO IIPUKJIAIN TAKUX
3aMUTaHb.
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O ({kmo MM BizbMeMoOcs 3a Iied ayTpivy-3axijJ, Y4 3M0OKeMO MU ePEeKTUBHO OXONMHUTH BCi
pi3Hi rpyny MoJiogux reiB/6icekcyasbHUX Y0JI0BIiKiB, AKi MM HaMaraeEMocsi OXONWUTHU B
CIIJIBHOTI?

O Yu noTpibeH HaM 3axij, SKUN JOTIOMOXKE OXOMUTH CETMEHT CIiJIbHOTH, IKOTO paHilie
MU He MOTJIU AicTaTUcs?

O skmo Mu 06epeMo /1J1s MPOEKTY caMe TaKy Ha3BY, UM € PU3UK BiJJIITOBXHYTH SKiCh iHIII
rpynu?

O {dkumwo MM He MOXEMO AIMTH 3roAM LIOAO pillleHHs, MOXe, BapTO NOAyMaTH Haj
NpUYMHAMU Hallol He3roAu?

O Yu gomnoMoike 1el 3axi/ OHaKaM IJIM6Ile 3aMUCIUTUCS HAJ ......7

O sxumu pi3HHMH cioco6aMu MU ponaryeMo npodisaktuky BIJI Ha nboMy 3axozi?

Posp KOOpZIMHATOPIB MOJIATAE B TOMY, 100 CIOHYKATH WIEHIB OCHOBHOI I'PYIIH /10 aHAJII3Y IXHBOI BJIACHOI
pouti ta pimens. KoopamHaTOpu He IMTOBUHHI TOBOPUTHU TPy, 110 caMe BOHA IIOBUHHA POOUTH, 1 HE BKa-
3yBaTH il Ha TOMIJIKU. «AHTITUUHUN» MiXiJT, Ha BIAMIHY Bijl AUPEKTUBHOTO, IIIBHU/IIIIE IOTIOMAra€e po3-
ITUPUTHA MOKJIUBOCTI 1 PO3BUHYTH HAaBUYKH IMPUUHATTSA PIllIeHb Y BOJOHTEPIB IMPOEKTY, OCKLIBKH BOHU
ITOCTIHO JYMAaIOTh, IO 1 JIJIs1 YOTO BOHU POOJIATH.

BasxynBo, 106 KOOpAMHATOPY 3HAIN, BUKOHYETHCS ITeBHA poboTa uu Hi. KoopiHATOPH MOBHHHI CTEXKHU-
TH 32 TUM, 1100 WIEHU OCHOBHOI I'PYIH, MiJIKOMITETH, KOMaH/IU BUKOHYBIHN CBOIO poboTy. Koy uneHn
OCHOBHOI I'PYITH ITOTO/KYIOTHCS II[OCh 3pOOUTH, KOOPAMHATOPH OBUHHI PETYJISIPHO 1 BYUACHO MEPEBIPATH
pe3yJIbTaTH iXHBOI pOOOTH. [HKOJIM KOOPAWHATOPH 1 BOJIOHTEPH MO-PI3HOMY YABJISAIOTH, IK TPEOA BUKOHY-
BaTH y3TO/I7KEHe 3aBJJaHHA, 1 TyT KOPOTKUH Tesie)OHHUH 3BIHOK 200 eJIeKTPOHHUM JINCT MOKe BpATYBa-
TH cuTyanii. KpiM Toro, y »KUTTI BOJIOHTEpIB BiZ0yBaeThCs OaraTo moJIii, TOMy iHKOJIU iM Tpeba TaKTOBHO
HaraJlyBaTU PO po0OOTy, Ky BOHU IIOBHHHI BUKOHATHU JJIA MPOeKTy. Yacom 3aB/laHHSA, SKe ITOTOJIUBCS
BUKOHATH BOJIOHTED, BUABJIAETHCSA CKJIQ/IHIIIUM UM OTpPebye Oiyiblle yacy, Hi’k repezdavanocs crovar-
Ky. fIKIII0 KOOPAMHATOPHU HE CTEKUTHUMYThH 32 pOOOTOIO BOJIOHTEPIB, IIPO 3aTPUMKH Y BUKOHAHHI pOOOTH
HIXTO 1 He 3/10TaJlyBaTUMEThCs, &K JIOKU He CTaHe 3alli3HO /I EPEPO3IOILTY 3aBJaHb ab0 MOIIyKY iH-
IIIOTO BUXO/Y.

PoJub KypaTopa nmpoexry

Kyparop npoekty B OI'C Ma€ Besnue3He 3HaUeHHS JJIs1 OCHOBHOI IPYIH y Hepiii micAmi ii icHyBanHA. Mu
HAIIOJIETJIMBO PaJIiMO KypaTopaMm IIPOEKTIB Bif[BilyBaTH BCi 3acilaHHs OCHOBHOI I'PYITH IIPOTATOM IIep-
IIIOTO MICAIlS, a TTOTIM MEPIOIMYHO 3'ABJISITUCS HA HUX IIE YIIPOJOBK JIBOX-TPhOX MicAIiB. [Ticys 1mporo
MO’KHA BiJIBiZ[yBaTH IX OZJUH pa3 Ha KijbKa MicaniB. Ha 3acizaHHAX KypaTop MOXKe ITiJIKa3aTH OCHOBHIN
TPy, AK aHATI3yBaTH i criBmpaiioBaT. [IpucyTHICTh KypaTopa MpOeKTy TaKOXK IMiZI0abOPIOE KOOPAHHA-
TOPIB, Yy AKUX 3a3BUYal He Tak 6araro JI0CBi/ly y IPOBEIEHH] IPYIOBUX 3acijianb (AuB. Moaysb 3).

Crnouyarky 4ieHd OCHOBHOI IPyIy, HMOBIPHO, MaJIO IO 3HAIOTH PO I ¥ 3aBAaHHA IIPOEKTY, 1 el Opak
3HaHb MOKe ITO3HAUUTHCS HA IXHIX pileHHAX. Hanpukiiazn, y IesdKux MpOeKTaxX YWiIeHH OCHOBHOI IPyNH
CIIOYATKY JTyMaJid, 110 BOHH IMOBUHHI MPOBOAUTH ayTpiu-poboTy 3 mpoditakruku BLJI y mkomax. Opra-
Hi3aTOpaM IPOEKTY J0BEJIOCSA HAaBOAUTH AaHi nmpo iHdikyBauHsa BIJI cepen mosioniux reis/6icekcyarbHUX
YOJIOBIKIB 1 MOSCHIOBATH, IO MPOEKT CTOCYETHCA caMe I0HaKIiB (BikoM 18—29 pokiB). OTpuMaBIIN TaKy
iHdopMariio, OCHOBHA TPyIia 3p03yMijia CBOI0 IOMUJIKY 1 ITlepeopieHTyBaIa ayTPiu-poOOTY Ha OHOJIITKIB.

3axo/ix, aBTOPOM SIKMX BHCTYIIA€ OCHOBHA IPyIa, HOBUHHI MaTH OJHOCTAWHY MiATPUMKY BCiX i1 YI€eHIB.
[IpucyTHicTh KypaTopa Ha 3acifJaHHAX HOBOCTBOPEHOI OCHOBHOI I'PYIIH MPOTATOM IEPIINX KiJIbKOX Mics-
IiB lonoMarae 3abe3MeunTH TaKy OJJHOCTalHicTh. Hanpukiiaz, o/iHa OCHOBHA TpyTa BUPIIINUIIA IPOBECTU
3axij mig Ha3BOIO «aHTH-MaioHHa», X04a Taka Ha3Ba He mogobaiacd kisibkoMm Ii wieHam. Ha 3aciganni
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KypaTop IPOEKTy HarajiaB yciM IPUCYTHIM, IO OHUM 3 TOJIOBHUX 3aBJlaHb IMpoekTy Mpowerment € mo-
OyzoBa CIiJIBHOTH, B SIKIH 11 YWIeHU MiITPUMYIOTh OJIMH O/IHOTO. [I0oTiM BiH 3amUTaB, YU CIPUATUME 3aXiJ,
SIKUH TJIAHYETHCSA IPOBECTHU, IOCATHEHHIO ITiEl METH, SIKIO CYIIEPEYKH B OCHOBHIN TPy BUKJIMKaIa Ha-
BiTh Ha3Ba BeUipku. [IpUCYyTHICTD i BTpyUYaHHA KypaTopa MPOeKTy 3MyCUIU IpymHy 3amuciautucs. Ilicis
IIHOTO YWIEHU OCHOBHOI I'PYITH OJHOCTANWHO BUPIIIMIN 3MiHUTH Ha3BY BEUipKH.

PAMKH ITOBHOBAKEHBb OCHOBHOI
T'PYIIU IIIO0 IPUMHATTA PINNIEHD

Xoua OCHOBHA T'pyIia ¥ Ma€ CyTTEBI IOBHOBAKEHHSA MIPUIIMATH pillleHHs, ITPOTE IIi IOBHOBAXKEHHSA MAIOTh
Mexi. Hanmpukiaz, nepiri npoektu Mpowerment orpumyBaiu ¢inancyBanHus i Kaxigopnilicbkoro yHi-
BEPCUTETY, IKUH HE JI03BOJISIB BXKUBATH AJIKOTOJIb ITiJ YaC YHIBEPCUTETCHKIUX 3aXO0/IiB, TOMY aJIKOTOJIIO Ha
ayTpiu-3axogax OyTy He MOIJIO. AHAJIOTIYHO, 11100 YHUKHYTH ITpobJieM 3 JoHOpamu (i He 3aIIKOIUTH iXHil
peryTariil y CyCIijIbCTBI), Y MIiCIfIX TPOBEEHHS ayTPid-POOOTH i MPUMIIIEHH] TPOEKTY 3a00POHEHO CEKC.
BaxsiuBO 3 caMOro moyaTKy JOBECTH HOJi0HY iHdopMaIliio 10 BijoMa OCHOBHOI rpymnu. BeranoBiaeHH:A
PaMOK PO3BUBAE JIOBipy I MOPO3YMiHHSA MK OCHOBHOIO I'DYTIOI0, KOOPIMHATOPAMH 1 KypaTOPOM IIPOEKTY.
SAxmo pamMKu ofpa3y He BU3HAUEHO 1 He BCTAHOBJIEHO, SIKII0 OCHOBHA IPyIla HECIIO/IIBAHO JII3HAETHC, 1110
il «He J03BOJIEHO 1€ 1 1e», 11e MOJKe MiIipBaTH il Bipy y cBOOOY IPUKHATTS pillleHb. Bo/THOYAC BasKJIMBO
3 CaMOro MTOYATKY IMPOEKTY He 3alPOBA/I?)KyBaTH HAJITO OAaraTo MpaBuJ Ta 0OMEeKeHb JIJIsl OCHOBHOI TPYIIH.

Kypartop mpoekTy i KoopAuHaTOpH OiIbIlle 3HAIOTH PO HOTO OIOKET, Hi’K WIEHU OCHOBHOI I'PYIH, TOMY
BOHU NIPUIMAIOTh OUTBIIICTS pillleHb 110710 OrokeTy. [IpoTe K TiTbKM OCHOBHA rpyma OibIie /1iI3HAEThCA
IIPO METO/H i LTI MPOeKTy, Haby/ie JOCBily MPOBE/IeHHS 3aX0/[iB, BOHA 3MOKe OTPHUMYBATH KOIITH HA KOH-
KPEeTHI 3aX0/[1, HATIPUKJIAJT, HA ayTPiv-3aXx0/H, i 3MOKe BUPIIIyBaTH, K cAMe PO3IMOPAKATUCT HUMH.

ITeBHI 0OMeXKEHHS TaKOXK ICHYIOTH 1 Y BUOOPi Ha3BU MpoeKTy. OCKUIBKY JOCIIPKEHHS I0BEJIO, 110 OiTb-
IIICTh MOJIOAUX reiB/OiceKkcyaybHUX YOJIOBIKIB Oaly»Ki 0 mporpaM, fKi CTOCYIOThCS BUHATKOBO BLJI/
CHIy, opranizaropu npoekty Mpowerment Haroyjiocuiu, o Taki cyiosa, ik «CHI/[», «BIJI», «ocBiTa»,
«3I0pOB’sI» He TIOBUHHI CTaTH YaCTHHOIO HAa3BH MPoeKTy. KpiM Toro, 11106 He Bif/IAKyBaTH I0HAKIB, AKI HE
TOTOBI IMyOJTIYHO BU3HATHU CBOIO OPiEHTAIIiI0, Y HAa3Bi MpOrpamMu He TOBUHHO OYTH i CJIOBa «TeM».

3arajabHi Ipo6JIeMHU, AKI IOCTAIOThH Iepe/ OCHOBHOIO IPYIOI0

OckisbKY OCHOBHA IpyIia IpUiiMae pillleHHs 10710 IPOEeKTY, Ha/I3BUYalHO BaXKJIMBO, 11100 BOHA IIpUiiMa-
JIa AKHAWKpaIIi pirmeHHs. [ TyT Moke ITOCTaTH HU3Ka MEPENIKO/,.

IMepemkoau y NPUAHATTI XOPOIIHUX PillleHb

[TpuitHATTSA BUBAXKEHUX PillleHb 1HKOJIU MOTPebye 6arato yacy, peTeJIbHOTO 3BaKyBAaHHSA BCiX TTO3UTHUB-
HUX | HETaTUBHUX AaCIIEKTIB 1 HEPIZIKO BpPaxOBY€E JIyMKYy 30BHIIIHIX €KCIepTiB. IHKOJIM OCHOBHA rpyma
BTOMJIIOETHCS BiJl IIOBUIBHOTO OOTOBOPEHHS pileHHs. Yepe3 Te 10 WIeHU TPyNu IparHyTh 40roch J0-
CATTU 32 KOPOTKHUH vac abo IM HaOpujae MOCTIMHO 3Ba’KyBaTU PillleHH:, HAa IUIAHYBaHHSA 3aXO0/IiB 1HOZI
BUTPAYa€EThCA HEAOCTATHBO Yacy Ta 3yCWIb. fIK pe3yspTaT, IpyIa IPOBOAUTH IIOTAaHO OpraHizoBaHi abo
HeI0CTaTHbO PO3PEKJIaMOBaHi 3ax0/iu (HAIMPUKIIAJ, 3a0y/Ii BKIIOUUTH KOMIIOHEHT Impodinaktuku BLJI
ab0 3HEXTyBaJIN IIMPOKOIO0 PEKJIaMOI0 3ax0/ty). [loraHe miaHyBaHHs He JIUIIE IEMOPAJIi3ye OCHOBHY IPY-
Iy Ta BOJIOHTEPIB, ajie ¥ MIKOJAUTH iMi/[Ky ITPOEKTY Y CIIJIBHOTI MOJIOJTUX reiB/0iceKcyabHUX YOJIOBIKIB.

Kpim Toro, fesKi 4ieHr OCHOBHOI I'PYIIH MOXKYTh HACTIJIBKU 3aXOILTIOBATUCA BJIACHOIO AYMKOIO, IO ir-
HOPYBaTHUMYTh AYMKY iHImHX. Ile MoKe MPU3BECTH /10 PO3KOJIY Y TPYyHi Ta YCKIQJHUTHA IPUNHATTS Pi-
IIEHHS.
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Buxin

HaitepekTUBHIIINM BHUXOZIOM 3 yCiX MPOO6JIEM 1 TPYAHOIIIIB, IOB'A3aHUX 3 NPUNAHATTAM pillleHHs, MOXKe
CTaTH 3aKJIUK «MHCJIUTHU I100aIbHO>». JIOTIOMOXKITh WieHaM TPYIH 3PO3YMITH, YU BiJINIOBia€ iXHE pi-
IIEHHS 3aTAIbHUM IIJIAM MPOEKTY — po30yAoBi cribHOTH Ta mpoditaktulli BIJI cepen mononux reis/
OicekcyasbHHX Y0JIOBiKiB. HarajjaiiTe ujeHaM OCHOBHOI I'PyIIH IIPO Te, IO MPOIIEC CHIJIBHOTO TPUHHATTS
pillleHHs — 4H, pajiiie, CTaBJAeHH OJIUH JI0 OTHOTO B XO/Ii TPYIIOBOTO OOTOBOPEHHS — MA€ TaKe caMe 3Ha-
YeHHs, SIK 1 came pillleHHs, a/i>Ke BOHO IMOCUJTIOE BITUYTTS €JHOCTI.

[ITe ofHUM Ba*KJIMBUM METOZIOM MO3Ke OyTH IO Ipoliecy IPUMHATTA pillleHb Ha eTanu. Hampuxkiiar,
KiJIbKa IIPOEKTIB IMPHUIMAaJIO pillIeHHs 00 Ha3BH IIpoekTy Mpowerment y aBa eranu. CriouaTKy ITij] 9ac
MO3KOBOTO IITYPMY YJIEHH OCHOBHOI Ipyn¥ ¢OPMYyBaJIH IEPETiK HA3B IPOEKTY Ta 0OTOBOPUIIN KOXKHY 3
Hux (nuB. lomatok 5.5 10 miboro moayss). ITotim BoHu o6pasnu 10 HallKpamux iziei 1 «BUIIpoOyBaIn» ix
Ha I0OHAKaX y CHIJIBHOTI /IJIsl TIEPeBIpKU IXHBOI peakii. Ha HacTymHOMY 3aciJlaHHI WieHH OCHOBHOI Tpy-
U JIOIIOBLJIU IIPO Pe3yJIbTaTU IBOT0 «BUIIPOOYBaHHA». Bukopucrasiu Takuii criocib 36opy indopmarii,
OCHOBHA T'pyIla OTpUMasia JOJAATKOBI iJiel 1 3Moryia apryMeHTyBaTH CBOE PillIEeHHS YMMOCH OiJIBIITUM, HixK
IIPOCTO OCOOMCTUMH [yMKaMU WIeHiB Ipynu. Takuil mixig MoKHA 3aCTOCOBYBATH IIOPa3y, AK HACTAE vac
MIPUHMATH JIy>Ke BaKJIUBe PillleHHs (HAaIPUKJIAJI, II0[0 TEMH BEJTUKOTO 3aX0/1y), 1 ToAi Ha Te, 11006 3pobu-
TH ONTUMAJILHUHN BUOIP, 3HAIOOUTHCSA MEHIIIE 3YCUJTb.

Kpim Toro, miaroroska rpymoro rpadika npoBeieHHA 3aX0/1y 1 po3IMOALTy 3aBJaHb TaK0K 3MEHIIIUTh iMO-
BIpHICTh ITOTAHOTO MTPOBEAEHH 3axoay (nuB. Mozayb 7).

Yacom KOMYCh i3 WiIeHiB OCHOBHOI I'PYIIH OBLJILHUY IIPOIeC 0OTOBOPEHHS i MPUUHATTS PillleHb 3AaEThCS
HaATO HepueMHUM. Takiil 0co0i Kpartre cTaTh BOJIOHTEPOM, KU JIOITIOMAarae IMIPOBOUTH aKTUBHI 3aX0-
JTA, HAIIPUKJIa/l, BOJIEHOOJIbHUE MaT4 ab0 ayTpiu-po6oTy B Gapax.

IIpaBUJIO KOHCEHCYCY YU OLIBIIOCTI TOJIOCIB

ITocTrae mpupoaHe MUTAHHS: K OCHOBHA TPyIia MIOBUHHA MPUHAMATH PIIlIEHHS — Yepe3 KOHCEHCYC Y1 OLTh-
nricTio rosiociB? IIparHeHHA JOCATTH TOTAJIBHOI 3rOAY 3 KOKHOTO MTUTAHHS IHKOJIU ITPU3BO/IUTH JI0 HETIPHU-
WHATTSA KOHOTO PillleHH:A. AJle KOJIU PillleHHsA IPUUMAIOThCsA OUIBIIICTIO TOJIOCIB, PEIITa IPYIH 3a/IUIIUTh-
sl p034apoBaHO0. baxaHo 0CATTY 3aTayIbHOI 3TOJIU 3 IHOTO NUTaHHA. /I YCIiXy IPOEKTY BaXKJIUBO, 11100
OCHOBHA TPyTIa BiZINOBIIAJIBHO CTaBIJIACA ZI0 KOXKHOTO CBOTO PillleHHsA. Y i WIeHH OCHOBHOI IPYyIY OBUHHI
MaTH MOKJIMBICTh BUCJIOBUTHCS 3 KOXKHOTO ITUTAHHS, A 1HIII MOBUHHI iX yBaKHO BUCJIYXaTH.

IHOAI KOOPAMHATOPH MOKYTh 3aIPOIIOHYBATH BIKJIACTU IPUUHATTS PillleHHA JO0TH, IOKU YWIEHH OCHO-
BHOI IPYIIX HE OIUTAIOTH CBOIX /IPY3iB HA Ty YU iHIITYy TeMy, K Iie 6yJI0 y BUIAJKY 3 Ha3BOIO MPOEKTY. /[0
TeMHU MOKHA Oy/le IOBEpHYTHCSA HA HACTYITHOMY 3acifiaHHi. B Taki MOMeHTH cJIi HaraJyBaTH WieHaM
OCHOBHOI TPyIIY PO MOBATy J0 AYMKH KOXKHOTO y IPOIIEC] MPUUHATTA pimeHb. Takuil MPOsSB IyHHOCTI
JIOTIOMara€ CTBOPUTH CITpaB/Ii HeOaU /Iy Ky CIIIBHOTY, KA CIOBi/Iye pI3HOMAHITHICTD Y BCIX ii popmax.

Tako KOPHCHO HarajyBaTH BCiM IIPO OCHOBHI IIpaBUJIa MMPOEKTY, 30KpPeMa PO IOBary /0 Pi3HUX JyMOK
Ta OZIUH /10 ofHOoro. Ile HabyBa€e 0CcOOIMBOTO 3HAUEHHSI, KOJIU IUCKYCisl 3aTOCTPIOETHCS 1 OMOHEHTH TOTOBI
TepeNTH Ha 0COOUCTOCTI.

«3aKpUTHHI KJIY0»

YacoMm OCHOBHA rpyla IepeTBOPIOEThCA HA «3aKpUTHH KiIyd». Lle 3po3ymiso, amxe il 4ieHH 3ycTpivua-
IOThCSA IIOTUKHSA, 0OrOBOPIOIOTH Pi3HI MUTAHHSA, IPOBO/AATH 3aX0/H i, 3arajioM, 6arato 4acy IpoBOJATH
pasoM. OHAK SIKIIIO OCHOBHA I'PyIIa CTa€ «3aKPUTUM KJIyOOM>» 1 He B 3aXBaTi Bi/i HOBAUKiB, Ile TUTAaHHS
o/ipa3y Tpeba 0OroBoproBaTH. B TaKMX CUTYyaIlisfX OCHOBHIH rpymi Tpeba HaraJaTu Mpo METY IMPOEKTy —
PO30yI0BY CITUIBHOTH — 1 PO HEOOXIAHICTH 3JIyUaTH 1 BiTaTH HOBUX YYacHUKIB. [lomyspu3saltis 3axoziB
MPOEKTY JIa€ MOXKJIUBICTD yCiM I0HaKaM y CIIUIBHOTI BiIBiZlaTH iX, a HA caMHX 3axo/axX Tpeba JaTu 3HATH
IOHaKaM IIPO Te, IO iX OyAyTh paji 6auuTH Ha 3acilaHHAX OCHOBHOI Ipymnu. BakyiuBo, mob Mooz rei/
OicekcyasibHI YOJIOBIKHU Y CHIJIBHOTI 3HAJTH, IO 3aCi/IaHHA OCHOBHOI I'PYIIH Bi/IKPUTI /IS BCIX, Y TOMY YHCJTi
JUTsl HOBauKiB. Ha KoskHOMY 3acizlaHHi OCHOBHOI rpyIii 000B’sI3KOBO BiTalTe yCiX HOBaYKiB, 3HAHOMTE iX 3
IHIIIMU BOJIOHTEPAMH Ta 3 OCHOBHOIO TPYIIOIO.
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AJIATITAIIIA OCHOBHOT I'PYIIU

IIpaBujia npuegHaAHHA 1O OCHOBHOI TPy

Mu OMITIIH KiJTbKa BaPTHUX YBarH ajanTaIiii o0CHOBHOI rpyn#, mpoBeAeHux OI'C. OxHa 3 HUX Masia Miciie
y ipoekTti Mpowerment y JleTpoiiTi i mepeibauasia BBeIeHHs IOHAKIB 10 CKJIa/ly OCHOBHOI I'PYIH IJIXOM
crakyBaHHs. TaM OoCHOBHY rpyity HasBaimu «QO0’'eqHaHUMH MosoguMu Opatamu», abo OMB. /lisa Toro
1100 yBidiTH 70 ckiay OMB, roHaKku OBUHHI Oy/Iu HANIKCATH 3asABY 1 IOTIM BUKOHATH HU3KY BUMOT. Cra-
JKepH MMOBHHHI OyJIM MPOTATOM POKY BU3HAUEHY KIJIbKICTh TOAUH 3aMaTHCA BOJIOHTEPCHKOIO pOOOTOIO,
MIPOBO/IUTH TPYIIH 1 3aX0/IH, 00 «JOPOCTU» JI0 CKJIa/ly OCHOBHOI Irpynu. BoHM TakoK MOBUHHI Oy MaTH
y CBOIHM «CKapOHUYITI» ITEBHY KUIBKICTh TOAUH ayTPiu-pOOOTH i IPOUTH HaBYAHHS Ha TeMU e(DEKTHBHOTO
BeJIEHHSA TPYIIOBUX 3acCi/IaHb, e(EeKTUBHOI ayTpiu-poOOTH Ta e(PEeKTHBHOTO IJIAHYBAHHSA 3aXO0/IiB. 3aABU
10 OMB npuiimasiucs ofuH pa3 Ha pik. [liciist Toro sik oHaKu Opaiv Ha cebe CepHO3HY BiZIMOBIIaIBHICTB,
JIEMOHCTPYBAJIU BiJIZIaHICTh CBOIH CITIBHOTI i CAaMOB/IOCKOHATIOBAIHCSA (HAIIPUKJIIA/L, OTPUMYBAJIH aTeCTaT
3pLIOCTi, BCTYIIAJIN 10 MiCIIEBOTO KOJIEMIKY), IM OyJ10 103BOJIEHO YBiiiTH 710 ckiaxy OMB.

Kyparop npoekty Mpowerment y JleTpoiTi 3p03yMiB, 110 3aIIPOBA/I>KEHHS TAKO1 1€PapXiYHOI CTPYKTYPHU
€ BIIXWJIEHHAM BiJ OPUTIHAJIBHOTO 33/[yMy, OCKLJIBKH BOHO 0OMEKYBaJIO JIOCTYII 0 OCHOBHOI TPYITU — HE
BCi 0X0Yi MOTIUIH BiIHUHI yBilTH 710 Ti cKki1aay. IIpoTe roHAKH caMi BiICTOIOBAIM TaKy CTPYKTYPY SK CITOCIO
3aXUCTy PemyTalii rpyny. Y4acHUKH Bi9yJIH, 110 JOAATKOBI BUMOTH CTaHYTbh Oy(hepoM i 3aXUCTATH TPYILY
BiZl mpoBasty. BoHU mIparHy/in «BifCIATH» IOHAKIB, AKI XOTUIN MPUETHATHCS /10 TPYIIH JIUIIIE HA CJIOBaX.
TuwMm, xTo 3aymummuBces (i Takux Oysio unmaso), crpykrypa OMbB mopapyBasia MeTy i JOCATHEHHS, AKUMU
BOHU MOTJIY ITUIIATHUCS.

Bonu HaBiTh 3acHyBaiM BuKoHaBYy OCHOBHY Ipyny aisa wieHiB OMbB-BeTepaHiB, 100 10/1aTH 11Ie OAUH
Iap eIy 10 Mypy Iiied. [HImmuM mpoektaM Mpowerment 1ie MoXke BUIATHCA 3aHAATO CKJIaIHUM i He-
THIIOBUM, ITpOTe BUKOHaBYa OCHOBHA Tpylia cTajia METOIO, JIJI JIOCATHEHHS SKOi IOHAKW MTOBUHHI OyJIH
JIOKJIACTHA YUMAJIO Yacy i 3yCHJIb, IIPAIIOI0YH Y IIPOEKTI.

Apnarnrartis ocHOBHOI rpymnu rpoektoM Mpowerment y /leTpoiiti 30epersia BipHICTh OPUTIHAIBHIN Bepcil
BTPYYaHHs, OCKIJIBKU:

O BoHa FOTpUMYBasIacs NPUHIMIIB PO3LUIMPEHHS NMPaB i MOXK/JIMBOCTEH IOHAKIB;
O BoHa BUKOHYBaJiacsl IOHAKaMHU i JIJIsl FOHAKIB;
(@)

YJIEHW OCHOBHOI FPyIH NPOA0BXKYBaJIy 3aJ1y4aTH [0 il CKJIaAy IOHAKIB 3 pi3HUX CETMEHTIB
CHiJIBHOTH, 11106 Bifj0yBaJocs NomKupeHHs iHGopMmariii.

Taka aganrarfisa MoxKe JJIs IesIKUX TPOeKTiB Mpowerment BUSABUTHCS BaKKOI0, OCKUIPKM BOHA BUMAarae
JI0IATKOBOTO MOHITOPUHTY 1 JIOKYMEHTOOOITY JiJIs Mi/ITBep/P)KeHHs JOTPUMaHHA Bcix BuMor. Kpim toro,
I CTPYKTYpa HABPSAJ UM CIPAIIOE€ HA MOYATKy IIPOEKTY, a/?Ke IOTEHIiHHI YWIeHH OCHOBHOI IPyIy MO-
JKyTh He PO3IJIEJIITU IlepeBar y ToMmy, mob OyTu y ii ckrazi. I cnpaszi, y mpoekti Mpowerment y Jletpoitti
crpykrypa OMB 3’siBustacs 3 yacom. OTke, TPOEKTH, SIKi 3aX0UyTh 3alPOBAUTH B cebe oAioHy Moaudi-
KaI[if0 OCHOBHOI I'PyTH, IOBUHHI 3DOOUTH IIe JIUIIIEe Yepe3 MEBHUH Yac Mic/IsA MOYaTKy MPOTPaMU.
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BUHATI'OPOJ/IA YWJIEHAM OCHOBHOI I'PYIIU

[ITe onHi€O afanTalieo, AKy MU OOAYMIIN B KUTBKOX IpoekTax Mpowerment, crasa HeBeJIMKa IJIaTHA,
SIKy OTPUMYBAJIA YWIEHH OCHOBHOI rpynu. Ile pobuiocs Ay MiBUINEHHS CAMOOI[IHKY IOHAKIB 3 €KOHO-
MiYHO He0JIaroNoJIyYHOT'O CepeZIOBUIIA, a/IKe BOHU OTPUMYBAJIU I'POIIIi 3a cBoIO poboTy. Kpim Toro, BoHU
HabaraTo oxouilre Opau y4acTh y poOOTi OCHOBHOI IPYITH, SKIIO OTPUMYBAJIF KOMITEHCAIIiI0 3a CBiil yac,
azpKe iM ay»xe motpibHa Oysia ¢piHaHCOBA IOIIOMOTA, YaCOM IIPOCTO /IJIAA TOTO, 1100 3aIIaTUTH 32 MIPO13/, 0
MicIis IPOBEIEeHHSA 3aCi/IaHHA 1 Ha3a,

Mu BU3HAEMO JIESIKI TIEpEBATH TAKOTO ITIXOAY, TPOTE HE MOKEMO He 3rajlaTH i mpo Horo Hemosiku. I1o-
mepiie, CKJIaJl OCHOBHOI Tpynu Mae OyTH pi3HOMAaHITHHM. BHUIlIaTa rpomoBHX KOIITIB MOKE CKOPOTH-
TH KUIBKICTh IOHAKIB, AKiI OaKal0Th YBIUTH JI0 CKJIaAy TPyIH, yepe3 Oo/KeTHI oOMexkeHHsA. Moxe Oyt
Mpo06JIeMaTUYHO MAaTH Yy CKJIaJl TPYIH 1 WieHiB, SKi OTPUMYIOTh KOIIITH, 1 YIEHIB, fKi iX HE OTPUMYIOTb,
OCKIJIbKY IOHAKH, fIKI KOINTIB HE OTPUMYIOTh, MOXKYTh HE 3aXOTITH OpaTu y4yacTb y poOOTi TpymH, TOAi
CKJIaJ] OCHOBHOI I'PYIIN MOKe TPUBAJIUH Yac He 3MIHIOBATHUCS, a OTXKe, iH(popMaIlis He MOIMMPIOBATUMETh-
s IHIITUMU CETMEHTAaMH CITLTBHOTH.

ITo-zipyre, YieHN OCHOBHOI TPYNH MOXKYTh IIOAYMAaTH, IO iM Tpeba MpaImioBaTH y MPOEKTI JIUIIE TOZ],
KOJIH iM 3a IIe IUIATATh, X0Ua HACIIPaB/i iXHi 3ycuyia OyAyTh MOTPiOHI 1 T03a MexKaMHu 3acilaHb OCHOBHOI
rpynu. Ajie MOKHA 3HAUTH BUXiJ i TyT. Hanpukiiaz, ywieHaM OCHOBHOI IPYITH MOKHa OyJs10 O BiJIIIKO/IOBY-
BATH YACTHHY iXHIX BUTPAT Ha MPOi3/], OCKUIBKH Yy ITPOEKTI HABPSA/ YU CTaHE KOIITIB OIIAYyBaTH ITPOi3]]
yCiM y9aCHHKaM.

AJTbTEpPHATHBOIO OIUJIATH MPAIli KOXKHOTO YJIeHA OCHOBHOI ITPyIIH MOXKe OyTH JIoTepes, Ky po3irpyioTh Ha
3acigaHHsax rpymnu. [IpucyTHi 6epyTh ydacTb y JjioTepei, 06 BUTPATH 3a0XOYEHHS Ha HACTYITHUN THXK-
nenb. Taka cucreMa He BifIAKyBaTHMe MANOYTHIX WIEHIB OCHOBHOI IPYIH, a/I’KE€ BOHU MAaTHUMYTh IIIAHC
BUTPATH TaK CaMo, K i BeTEpaHU.

[Ile oguuM BapiaHTOM MOKe OYyTH 30UIBIIIEHHS KITBKOCTI HETPOIIOBUX CTHUMYJIIB JJIA Y9acTi B poOOTi
OCHOBHOI I'pyTH, 0COOJIUBO TUX, SIKi CIIPUATHMYTb PO30Y0Bi CIIUIPHOTH, HAIIPUKJIAJ, Beuepsi B pecTopaHi
JUIST aKTUBHUX YIEHIB OCHOBHOI TPYIH, MTOXOU 3 HOYIBJIEIO TOIIO. 3aMiCTh TOTO 100 IJIATUTH WieHAM
OCHOBHOI I'PYIIH 34 BiIBiJlyBaHHS 3acCi/laHb, IPOEKTH MOKYTh 3HAUTH CIIOCOOU BIJI/ITYUTH IM 32 BUKOHAH-
HsI OKPEMHUX 3aBJaHb — HAIPUKJIAJl, HAOOPY HOBUX IOHAKIB /10 M-TpyT, pO3pO0OKH JIUCTIBKH, MO PEHHS
JIUCTIBOK y CIIUTHHOTI TOIIIO.

OBMEKEHHA ITPABA T'OJIOCY HOBHX
YJIEHIB OCHOBHOI I'PYIIU

[ITe oztHa ajramTaris CTOCYyEThCA MPaBa TOJI0CYy WIeHIB OCHOBHOI rpynu. OCHOBHA I'PyNa, 32 OPUTIHAJIBHIM
33JlyMOM, JI03BOJIsJIa TOJIOCYBATH Ha 3aciJlaHHI BCIM IPUCYTHIM, HE3aJIEXKHO Bifl TOTO, BiJIBiZlyBaJId BOHU
1epe;i TUM 3acCiflaHHs OCHOBHOI rpynu abo M-rpyn uu Hi. baratbom mpoekTam Iie 371ay10¢s HeJIOTIYHUM,
aJi>ke HOBI WIEHHW MaJId IIPAaBO T'OJIOCYBATH, HABITh HE 3HAIOYM /IO IIYTTA IIiJIeN IPOEKTY Ta OCHOBHUX €Jie-
MeHTiB. IHO/Ii OCHOBHA Ipyma IpaloBaja HaJi IMiZI'0TOBKOO0 3aX0/Ty BIIPOJIOBK KiJIBKOX 3acifiaHb, a TOIi
3'sIBJIsIJIacA Ha 3aCiJJaHHI HOBA JIIOIMHA 1 HaMarasiacs KapINHAJIBHO 3MiHUTH BCl IUTAHU.

3 IUX IPUYUH KUTbKA MPOEKTIB 3alPOBAJIMJIN MPABUJIO: 0co0a He MOKe OpaTH y4dacTh y TOJIOCYBaHHI
OCHOBHOI TPYITH, IKIIIO BOHA He Bij[BiJlayia TeBHOI KUIBKOCTI ii 3acizjanb (4acTo — TpH) i He mobyBajia Ha
M-rpymi. fIx mpoimocTpyBaB A0cBiz mpoekty Mpowerment y JleTpoiTi, fiedKi MPOEKTH BUPIIINIIU, IO
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MicIle 3a CTOJIOM Tpeba «3ac/Iy’KUTH» NUISIXOM PO3BUTKY JIIEPCHKUX HABUYOK 1 MOYYTTS BiZIIOBiZaIb-
HocTi. MU BBaXkaemo, 1110 I1i aiamiTallii MaloTh IIPABO HA iCHYBaHHs, AKIIO BOHU POOJIATH OCHOBHY T'PYITY
nieBoro. BojiHOUAC, 3aBXK/IM BaKJIMBO IMaM’'SITATH PO KEPIBHHUU MPUHITAN IPOoeKTy Mpowerment mmozo
nomuypeHHs iHdopMariil pisHUMH cerMeHTaMU CHiIbHOTU. ToMy He6a*kaHO CTBOPIOBATHU IEPENIKO/IHN HO-
BUM IOHAKaM, fIKi XOUyTh IPUETHATHUCSA /10 OCHOBHOI TPYIIH, OCKIJIBKY BOHH MOXKYTH IIPEJICTABJIATH CaMe
i pi3Hi cermeHTH. OTXKE, AKIIO TPOEKT OA’KA€ BUBHAUYUTH YMOBU OTPUMAHHSA YJIEHOM OCHOBHOI IpDyIU
IpaBa roJiocy, Ifi YMOBH MalOTh OYTH PO3YMHHUMHU.

BOJIOHTEPCTBO

BostoHTEpCTBO — 11€ OCHOBA ITpoeKTy Mpowerment. BiH cTae yCmilmHUM JIAIIE TOAI, KOJIU YUCIEHH] IOHAKH
ZI0OpOBLIBHO IPUCBAYYIOTh HOMY CBill uac i 371i6HOCTi. BostOHTEpU HEe TPOCTO BUKOHYIOTh OCHOBHY YaCTH-
Hy poOOTH y IIPOEKTI, BOHHU € IIie 1 MOTY?KHOIO PYIIIHHOIO CHJIOK 3MiH Yy CBOIX CIiJIbHOTaX. IIopiBHAHO He-
BEJINKUI KOJIEKTUB MOKe 3pOOUTH BeJTnUe3HU 00cAT poOOTH NUIAXOM epeKTUBHOI MOOLTi3alii BeTHKO1
KIJIbKOCTI aKTUBHUX Ta PI3HUX BoJIOHTepiB. Hanmpukiaz, npoekt Mpowerment y YO xuHi, mrat Operos,
MaB Y CBOEMY IIITATi YOTUPHOX CITIBPOOITHUKIB, sIKi MIPAIIOBAJIN HA ITIBCTaBKH, ajie 3MOTJIU HAOpaTH, Ha-
BUMTH i migirpumaTty nonas 100 mosonux reiB/6icekcyaTbHUX YOJIOBIKIB, KOTPI CTaBaIM YWieHAMU OCHO-
BHOI IPYIH IIPOEKTY ab0 oroMarajy y IpoBe/ieHH] pa30BUX 3aXO7IiB.

HeBaxkIMBO, CKIJIBKU YacCy XTOCh MOKe IIPUCBATUTHU MPOEKTOBI, — TYyT poOOTa 3HAUETHCS I KOXKHO-
T'O MOJIOJIOTO Tesi/bicekcyaTbHOTO YoioBiKa. HallBaskIMBillle 3aBAaHHA — 3IyIUTH /10 IIPOEKTY IKOMOTa
OlsIbIIIe IOHAKIB, TOMY IIJ0 KOKEH BOJIOHTED Y ITPOEKTI mepeiMaeThes Horo dinocodiero i cranmapramu. s
dinmocodis migkpecT0e BasKIUBICTh 0€3IIEYHOT0 CEKCY, PETYJIAPHOTo TecTyBaHHsS Ha BLJI i mpuuerHOCTI
JI0 CITUTLHOTH, YWIEHH SIKO1 aKTUBHO MiITPUMYIOTH OUH oAHOT0. KoskeH Mostoaunii reii/6icekcyarbHUH U0-
JIOBIK, 3JIy4eHHUH JI0 TPOEKTY, CTA€ MOTEHIIHUM «areHTOM 3MiH», IKUH Hece MOCJIaHHsA CBOIU CIIUIbHO-
Ti, CBOEMY OTOUYEHHIO, IPUBAOIIOI0YN TAKUM YUHOM OisIbIIle JIIo/ieH 10 mpoeKTy. [IpoekT Ha3uBae 11e siBu-
I1e TPOIlecoM TOIUPEHHA iHdOpMaIIil 1 J0Iy4ae HOoro /10 CBOIX KEPIBHUX MPUHITUINB. X04a OiIbIIiCTh
BOJIOHTEPIB HIKOJIM He 0epyTh ydacTi y hopMasibHIA ayTpiu-poOoTi B 6apax UM Ha 3axXo/ax CIIIbHOTH,
Ile QXK HifK He BIUINBA€ Ha e(peKTUBHICTH MPoeKTy. KoxkeH yuacHUK poOUTH CBill BHECOK B ayTPid-pobOTy
MIPOEKTY, ITPOCTO MONTUPIOIYH iHPOpMAaIlito PO HHOTO CEPEJT APY3iB.

[ITe ogHa mpUUMHA MATH sIKOMOTa OUIbIIE BOJIOHTEPIB MOJIATAE B TOMY, IITO ITi/l Yac BOJIOHTEPCTBA IOHAKU
CTAIOTh YACTUHOIO CIJIBHOTH, SIKY PO30Yy/IOBY€E IPOEKT. A IIe TeK KEPIBHUU MPUHITUI IIPOEKTY — PO30YI0-
Ba CIIUTBHOTH MOJIOZIUX TeiB/0iceKCyaIbHUX YOJIOBIKIB, fAKI MiZITPUMYIOTh OJIMH OJTHOTO B HAMipi IIPaKTHU-
KyBaTH O€3IEeYHUN CEKC i PETyJIAPHO MPOXOAUTU TecTyBaHHA. OTKe, OL/IbIIIe BOJIOHTEPIB — OL/IBINA CITLTh-
HOTA, 1 BJKe O/THE I1e TTPUBAOJIIOE /IO TPOEKTY Jie/1asli OUTbIe IOHAKIB.

ITixTpMKa BOJIOHTEpPCTBA

BaxkiuBo, 11106 KOOPAWHATOPU ITPOEKTY BOJIOIJIA OCHOBAMU e(DEKTUBHOI pOOOTH 3 BOJIOHTEPAMHU. 30Kpe-
Ma, KOOPAWHATOPaM KOPUCHO IOCTIHHO POOUTH TaKe:

O 3aoxouyyBaTH BOJIOHTEPIB Ta LiHYBaTH iXHiil BHECOK Y CHJIbHY CIIpaBYy.

O C(CreXuTH 3a THUM, 106 BOJIOHTEPH NPOXOAWJ/IU BiANOBiJHe HAaBYAHHA i Gy/IU Mij
HaIsiA0M.

O KoopauHyBaTH epeKTUBHE 3aJIyYEHHS BOJIOHTEPIB.
O 3a6e3ne4yuTH MOTHBAILiI0, MNPOAYKTHUBHICTD i XOpPOIIMI HACTPiii BOJIOHTEPIB.

O 3a6e3neynTH PI3HOMAHITHICTP NpPEJCTAaBHULTBA CHIJILHOTH MOJIOAUX TreiB/
6icekcyabHUX Y0JIOBIKiB cepes BOJIOHTEPIB.
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Ie#t po3/1it TpoIoHy€ iH(OpPMATIIio PO CIIocOOU 3aIydeHHs BOJIOHTEPIB /10 IIPOEKTY, ajie KOOPIMHATOPH
TaKOK IMOBUHHI BUKOpucTaTu pecypcu/indopmarniio OI'C abo cnijibHOTH 110710 POOOTH 3 BOJIOHTEPAMHM.
Kopwucna ingopmartiisi mpo MOTHBAIliI0 Ta yTPUMAaHHSA BOJIOHTEPIB MOXKe OyTH Y TEPCOHATY IHIIIUX IIPO-
rpam/mnipoektiB OI'C a6o inmmux OT'C.

MoOKJINBOCTI 11 BOJIOHTEPIB

J1151 BOJIOHTEPIB € 6araTo MOKJIMBOCTEN y mpoekTi Mpowerment. He Bcim Tpe6a mpueaHyBaTHCSA 0 OCHO-
BHOI rpymn#, o0 3po0UTH I[IHHUU BHECOK y peasizalio mpoekTy. OfHIE 3 CHJIBHUX CTOPIH IPOEKTY
Mpowerment € Te, 110 BiH IPOIIOHYE Pi3HI CIIOCOOH 3aIydyeHHs] MOJIOJINX reiB/0iceKcyaJbHUX Y0JIOBIKIB
3aJIeXKHO BiJI iXHIX iHTepeciB, 3i0HOCTEN Ta BUTLHOTO vacy. Jlaji My HaBOAMMO YMCIeHH] TPUKJIAIN BUIIB
BOJIOHTEPCHKOI yUaCTi y IPOEKTI, 3rpyIOBaHi 3a HAIPAMKaMU pOOOTH.

Buau BoJIOHTEPCHKOI yuacTi y mpoekTti Mpowerment

Odicua/aamiHicTpaTuBHA poGoTa

O

TesieOHHI J3BIHKH;
JIOIIOMOTA y PO3CHJIAHHI MOIITH/ €JIEKTPOHHUX JIUCTIB;
TeseOHHI A3BiHKH (CMC) yuacHUKaM M-Tpymu 3 HaragyBaHHAM IIPO Yac i Micrie 3ycTpivi;

BeJIeHHsI 0a3u JaHUX YIaCHUKIB;

0O 00O

MiZITOTOBKA KajieHAaps/010JIeTeHs MPOEKTY, a TAKOXK HOTO CTOPIHOK y Mepeskax MySpace ta
Facebook;

KOMII'FOTEPHA JI0II0MOTa;

po3pobKa i miaTpuMKa Be6-CaiTy IPOEKTY;

CTBODEHHS 1 BeZleHHs 6i6J1i0TEKU IIPOEKTY;
MpUOUpaHHA/TiATPUMEKA MTOPAAKY Y IPUMIIIEHH] IIPOEKTY;

30ip KOIITIB Ta iHIITUX OJIATOAIHHUX TOKEPTB;

O00D00DO

HaIVCAHHA 3aBOK HA OTPUMAaHHS TPAHTIB.

IlnanyBaHHS/TATOTOBKA

O

YWIEHCTBO B OCHOBHIU TpyTIi;

JIOIIOMOTa y IJIaHYBAaHHI ayTpiu-3aX0/IiB;
ITiJICOTOBKA JIUCTIBOK T PEKJIAMHUX MaTepiasliB;
MiZITOTOBKA ayTpiu-MaTepiasis;

30ip ayTpiu-mMaTepiasis;

O 00D D

JIN3alH 1 MOIIUTTSA KOCTIOMIB JIJIsI ayTpiU-KOMAaH/IH.

AyTpiu/3B’I3KH 3 TPOMAJCHKICTIO

O

y4JacThb B ayTpid-KOMaH/I];

PO3MIIlleHHs i pO3NIOBCIO>KEHHS PEKJIAMHIX MaTePiaJliB OH-JIalH (COoIiabHI MepeKi Ta rpy-
v i Gi3uyHO (TPpOMazIChKi MicIIs);

BEJIEHHs COIiaIbHUX ayTPiu-3aX0/IiB;
Habip Ta yHopsAAKyBaHHA YIaCHUKIB M-TpyTr;

CIIiJIbHE BesieHHA M-rpyr;

O 00@Do

MIPOBE/IEHHS TOCTUHHUX 3aX0/IiB Y IPUMIIIIEHH] IIPOEKTY.
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3asryuyeHHs BOJIOHTEPIB 10 MPOEKTY i pO3ITUPEHHA IXHIX MOKJINBOCTEH

ITpoekT Mpowerment mae yHikabHy (istocodito poboTH 3 BOJIOHTEPAMU. 3aMiCTh TOTO 1100 IIPOCTO BU-
KOPHUCTOBYBAaTHU BOJIOHTEPIB /11 BUKOHAHHSA MEBHUX 3aB/IaHb, IIPOEKT MPOIIOHYE iM ITOBHOBAXKEHHS, JIi-
JIEPCTBO 1 BiZIMTOBiAAIbHICTD, SIKi BUKJIMKAIOTh Y HUX BiUyTTSA MPUYETHOCTI 0 MPOeKTy. Baxinso, 1mob
KOOPAMHATOPU He HACA/IXKYBAJIM [yMKY IIPO Te, IO IITaTHI CIiBPOOITHUKU — IIe €JIiTa, a BOJIOHTEPH IIPO-
CTO Ha HUX IpaIoTh. Koop/inHATOpU MOBUHHI BMITH 1 XOTITH CIiBIPAIIOBAaTH 3 BOJIOHTEPAMH Y BCiX
3aBJIAHHSAX, SIKi TI OTPUMYIOTb, BUCTYIIAI0UH B POJIi HACTABHUKIB 71 HUX. KOOpAMHATOPY HE MOBUHHI J0-
py4yaTu BOJIOHTEpaAM HAWHY/IHIII 3aBAaHHA. /|71 yCliXy IPOeKTy I0HAKU, AKi 6epyTh y HbOMY y4acThb, I10-
BUHHI Bi/{TYyTH BJIACHY IPUYETHICTH JI0 POEKTY i HOTO LIIEH.

Kosxue 3aBmanHaA y mpoekti Mpowerment pruxoBye B co0i MOXKJIHBICTh pO30yIOBYU CILTBHOTH BOJIOHTE-
piB (o/ivH 3 KepiBHUX MPUHIUIIB). HanpukJias, po3kiaaHHsa MaTepialiB y KOHBEPTH i MaKyBaHH HA0o-
PiB /151 GE3MIEUHOTO CEKCY — I1e ITPEKPACHI 3aB/IaHHSA, AKi 3 TOTOBHICTIO BUKOHYIOTHCS ITiJT Yac CIUIKyBaH-
Hs. AHQJIOTIYHO, 300pU ayTpiu-KOMaHIU TEXK MOXKYTh OyTH 3pa3KOM I[iKaBOTO CIIUIKYBaHHS, a/I>Ke IOHAKU
Ha HUX TOTYIOTb KOCTIOMH, IUIAHYIOTh ayTPid-BUCTYIIH 200 IIPOCTO mepes iX moyaTkoM 30uparoThes B b6api
Yy rpoMasicbkkoMy Micti. LIi 3axoau Aal0Th y9acHUKAM IIAHC Pa30M IIPOBECTU Yac, IIOTOBOPUTH, HOCIY-
XaTH, IO3HAHOMUTHCS, OI[IHUTH OWH OJHOTO. BOHHM TaK0X CTBOPIOIOTH MOXKJIUBICTH MiTPUMATH OUH
OJTHOTO y ITPAKTUKYBaHHi 0€3IIeYHOT0 CEKCY i HarajjaTu Ipo HeoOXiTHICTh PO3MOBCIO/IPKEHHsI TaKoi iH(op-
Mariii cepezy Ipy3iB.

Hao6ip BosioHTEpIB

KorxHoro 10HaKa, AKUN IPUXOAUTDH HA 3axi/ mpoekTy Mpowerment, yyacHUK IIPOEKTY IIOBUHEH IIPUBITa-
TH 1 IaTH 3aIIOBHUTU aHKETY iHTepeciB (quB. JlogaTok 5.2 10 bOTO MO/IYJIs), sIKa MICTUTh 3aITUTAHHSA IIPO
Te, UM XOTiB O I0HAK J[I3HATHUCSA OUIBIIE PO MIPOEKT 1 Y1 XOTiB OU BiH CTATH BOJIOHTEPOM IIPOEKTY.

AnKeTa iHTepeciB TOJIOBHUM YMHOM JiolloMarae 3iopaTtu ocobucTi gaHi (azpecy, Homep TesiedoHy, eylek-
TPOHHY aJIpecy) KOXKHOTO, XTO NPUXOJUTh Ha 3aXij| MpoekTy. Jledki MpoeKTH 3'AcyBasi, [0 HAAMipHa
KUTBKICTh 3alIUTaHb B aHKETI BiZIOMBA€ B IOHAKIB Oa’kaHHs B3araJi il 3alI0OBHIOBATH, TOMY Kpalle 3po0ouTu
ii mpocTo1o. AHKeTa TaK0X MICTUTH IepeJsIiK BU/IB BOJIOHTEPCHKOI JiJIBHOCTI, 11100 PEeCIIOH/IEHT Mir I10-
3HAYUTH Ti, AK1 HOT0 3alliKaBUIN.

3aB/IsIKU [IUM aHKeTaM MO)KHa copMyBaTH 0a3y aHUX 1 CIIHCOK PO3CUJIAHHSA BOJIOHTEPIB MpoeKTy. Ko-
Op/IMHATOPHY IMOBUHHI PETYJISIPHO MEPETJISAATHU CIIFICOK BOJIOHTEPIB, TesiehOHYyBaTH THM, XTO 3aI[iIKaBUBCS
BOJIOHTEPCHKOIO JIIATIbHICTIO, 1 JaBaTH iM mepiie 3aBAaHHA. He 3a0yapTe 3aresnedoHyBaTH BCIM, XTO 3a-
IIOBHUB aHKETY, 1 3pobiTh Ie AKomora mBuIIe, 60 iHakie I0HaKu abo BTPaTATh iHTepec, b0 He MaTH-
MyTbh Jacy. fIKII0 B He BUKOPHUCTAETE aHKET, TO HiOM OroyiocuTe BCIM 1 KO?KHOMY IIPO Te, III0 ITPOEKTOBI
HAaCIIpaB/i BOJIOHTEPH He MOTPiOHI. AHKeTH iHTepeciB — Iie Oe3I[iHHUN pecypc AJist TpoekTy. [loBoabTecs
3 HUMH TaK, Haue BOHU 30JI0Ti!

OCKU’IBKI/I HpI/IMIH_IEHHH HpOGKTy 3aBX/1HU BlI[KpI/ITe AJIA MOJIOAUX FelB/6lceKcya.TII)HI/IX ‘-IOJIOBIKIB Y HbO-
My HOCTlI/IHO € KlJIbKa IOHaKlB IX MOXKHa ITIOIIPOCUTH JOIIOMOITH BUKOHATU IIEBHY pO6OTy, HaIlpUKJIa/J,
PO3KJIACTH MI0Ch ¥ KOHBEPTH, cOPMYBATH MAKYHKH JJIs ayTPid-poOOTH, MPpUOPATH y MIPUMIIIEHH] TOIIO.
CrisibHa mpocTta poboTa JoroMarae IoHaKaM OJIFyKYe ITO3HAUOMUTHCS OJUH 3 OHUM i 3 KOOp/IMHATOpA-
Mu. fIk mpaBUJI0, IOHAKAM MTO00AETHCSA, KOJIH IX IIPOCATH PO JOIIOMOTY, a JIOCBiJl BAKOHAHHS HEBEJIMKO-
T'O 3aBJaHHA MOXK€ HAJTUXHYTH ix 3IrOJIOCUTHUCA OO0 BOJIOHTEPCTBA Y 6iJ'II)IIIOMy SaBI[aHHi.
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Ax 3a;ryyaTy BOJIOHTEPIB

ITo4YHITH 3 MAJIOTO

Jlopyd4iTh BOJIOHTEPOBI /I OYATKY HeBeJIWKe 3aB/IaHHA. fKII0 I0HAK IIOYHEe 3 HA/ATO aMOIilfHOTO po-
€KTYy 1 «3aBaJINTh» HOTO, B HHOTO MO’KEe 3HHUKHYTU HaTXHEHHs 1 OaKaHHSA MPOJIOBIKYBATH, Kpallle, KOJIU
BiH OTpHMae HeBeJIMKE JIOPYUYEHHA 1 3 YCITIiXOM HOro BUKOHAa€. Hampukiiaz, mOmpociTh HOBOTO BOJIOHTE-
pa MiJIroTyBaTH MPOEKT 3aMPOIIeHHA Ha 3aXiJ] 3aMiCTh TOTO, 11100 IOpy4YaTh HOMY Oipa3y KOOPAUHYBaTH
Bech 3axij. ITotim gatiTe ioMmy ckiajHiIe 3aBaaHHs. [IoYHITH 3 MaIoT0, ajie He HeJIOOIiHIoNTe OaKaHHS 1
3i0HOCTEN BOJIOHTEPiB. Bo/iHOUAC BaKJIMBO ITPOCUTH IIPO Te, 110 BaM MTOTPiIOHO, 0COOJIMBO TO/Ti, KOJIU BU
BJKE JIOBiTasiics PO 3/1i0HOCTI BOJIOHTEPIB.

IToBaskaure IXHIN yac

BinbmricTs BOJIOHTEPIB HABYAIOTHCA, MPAIIOIOTh, BEAYTh TPOMAJICBKY AisyIbHICTh. HaBiTh AKINO AesAKi 3
HUX He 3MOXKYTb IIPUCBAYYBATH IIPOEKTOBI 6arato yacy, ixHii BHECOK — HaBIiTh HEBEJIUKUHN — MOXKe BU-
SIBUTHUCSA Jy>ke MiHHUM. He BuMaraite Bif HUX HaATO Oarato, 100 HEHAaBMHCHO HE BiJ[IITOBXHYTH Bif
MIPOEKTY HANOLIBII TOBAPUCHKUX, CYCHIJIBHO AKTUBHUX IOHAKIB.

ITigkpecsiTs BUTOAU

BostorTepcTBO v mpoekti Mpowerment mae 6araTo mepesar. 3aBAsSKH BOJOHTEPCTBY IOHAKH 3HAXOJIATh
HOBUX JIPY3iB, 3HAHOMJISTHCS 3 OTEHIIIHHUMU NapTHEpPaMH, OiJibIle Ai3HatoThes mpo BLJI, 6epyTh yuacThb
B ayTpiu-3axo7iax, HabyBalOTh HOBUX HABUYOK 1 B3araJji mMO4yBaOThCS Kpallle, KOJIM PO3YMIiIOTh, 110 BOHU
JIOTIOMAaraloTh CBOIH CITIJIBHOTI. Y pO3MOBI 3 MOTEHIIHHIMH BOJIOHTEPAMU 3aBK/IM HATOJIONIYHTE HA BU-
rojax.

3ampouryire 0cooucTo

Binpmricts Mosiogux reiB/0icekcyaybHUX YOIOBIKIB BUPINIYIOTh CTAaTH BOJIOHTEPAMHU, AKIIO XTOCH i3 TIPO-
€KTy 0COOHCTO ITPOCHTH iX JIOIOMOTTH Y BUKOHAHHI IKOTOCh 3aBaHHsA. Hamaraitecss 3po3yMmiTH, sike came
3aBJaHHs BOJIOHTEP MOKEe BUKOHATH SIKHAWKpalle. 3amuTaiTe B HbOTO Mpo Horo 3/i0HocTi. [ToguBiThes,
sIKi caMe iIHTepecH IM03HAYUB BiH B aHKeTi. /[aliTe 3MOTy BOJIOHTEPY caMOMy BUOpaTH /IS ceOe 3aB/IlaHHA.
[Tam’'siTatiTe: BoJloOHTEPAM OLIbINE TTOA00AIOTHCA 3aBJIaHHS, AKi MTOB'sA3aHi 3 iXHIM 3BUYHUM JKUTTSM 1 B
SIKUX BOHU MOKYTh BUKOPHUCTATHU CBOI 3HAHHSA 1 JIOCBIiJI.

3aoxouy¥irTe A0 BiaBiganHa M-rpyn

Ak yKe 3rajiyBajiocs paHilie, 3a0X04eHHs KOKHOTO BOJIOHTEpPA 710 y4acti B M-TpyIi — 1ie Jy:Ke BaXK-
JIMBA i KOPUCHA CTpaTeris HaBYaHHS 1 BBeIEHH B Kypc ciipaBu. Ha rpymi BOJIOHTEPH JIi3HAIOTHCSA PO
dinocodimo i AiATBHICTS TPOEKTY, a TAKOXK PO BJIACHY POJIb Y TOOYA0BI HEOAMYKO01i, OPIEHTOBAHOI Ha
3JI0POBUH CHOCIO KUTTA ciisibHOTHU. Lle JomoMarae iMm e eKTUBHIIIIE CIIJIKyBaTHCS 3 YYaCHUKAMU IIPO-
€KTY ITi/] Yac BUKOHAHHSA CBOIX BOJIOHTEPCHKUX 3aB/laHb. HampukJiazi, BOHU Oijibliie Ai3HAIOTHCA IIPO Me-
TO/IM IIPOEKTY Yy IpoIaryBaHHi 6e31mevHoro cexcy (ToOTO 110 MPOEKT IMPOIarye He JINIIEe BUKOPUCTAHHS
IIpe3epBaTHUBIB), 1 I[e BAXKJINBO, AKIIO BOHU 3aMaTUMYThCA MiZIFOTOBKOIO MaTepiaIiB HA TeMU Oe3Ied-
HOTO cekcy. M-rpynu TakoX HaBYAIOTh BOJIOHTEPIB IPOBOAUTH HedOpPMaIbHY ayTpid-po0oTy 3 iXxHIMU
JIPY35IMHU Ta MizK cO00I0.

[TpoexT Mpowerment He BUMarae, o0 BOJIOHTEPH IIPOXO/IVIIH CEPHO3HE HABUAHHSA, OCKLJIBKY TaKa YMO-
Ba MOJKe BiIOUTH y I0HAKIB OakaHHS MPAIIOBATH Y MPOEKTI i 3MEHIITUTh PI3HOMAHITHICTh CepeJT BOJIOH-
TepiB. DaKTHUYHO, IIe I1le OJUH HIOAHC, IKUH BiZ[pi3HsA€ mpoekT Mpowerment Bij iHIIUX mporpam 3 mpo-
dinaktuku BIJI, GiyblIicTh SIKUX 3MYIIy€E MOTEHIIHHUX BOJIOHTEPIB OpAaTH ydacTh Yy JIOBFOTPUBAJIOMY
HaBYaHHI (sIKe IHKOJIU «Kpajie» KiIbKa BUXIJTHUX).

IIpoekT Mpowerment, HaBmaku, IiJIKPECTIOE BaKJIMBICTh JIETKOTO JIOCTYITy IOHAKIB /10 BOJIOHTEPCTBA,
OCKUJIBKM BU3HA€E KOPUCTh OCTaHHbOTO. OTHAK ITeBHE HaBUaHH:A «0e3 BiIPUBY BiJi BAUPOOHUIITBA>» IIOBUH-
HO OyTH, fIK i IHTeHCBHE HaBYaHHs JIJISI BAKOHAHHS KOHKPETHOI poOOTH, CKa)KiMO, TpoBeZIeHHsT M-rpy1I.
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Hampukiaz, BoJOHTepH, SIKi TOTYBaTUMYTh MaTepiayiv I ayTpid-poOOTH, TOTPeOyBaTUMYTh HaBYaHHS
«0e3 BiJIpUBY BijJi BUPOOHHUIITBA», 11100 OCBOITH JIESIKi KOMIT'IOTEPHI MTPOTPAMU Ta YHUKATU 3aJISIKyBaHHSA y
Marepianax. Jl0/1aTKOBOIO ITepeBaroio BOJIOHTEPCTBA MOXKe OyTH OTPUMAaHHSA HOBUX 3HAHb 1 HABUYOK. /{1
JlesIKNX I0HAKIB Ile MOXKe CTaTU BAarOMUM CTUMYJIOM IIPUETHATUCA /10 IIPOEKTY.

ITpoext Mpowerment He BuMarae, 00 BOJIOHTEPH MPOXOAWIN CEpPHO3HEe HaBYAHHSA, ajle BOHU B Oy/ib-
sIKOMY pasi MoBUHHI BifiBigyBaT! M-rpyy.

Hal"JI}I,Zl 34 BOJIOHTEpaMM

¥Yci criBpoOITHUKY ITPOEKTY TOBUHHI PO3YMITH, 110 HACHAYKEHHS BOJIOHTEPIB Ta MiITPUMKA IXHHOTO OOMO-
BOTO /IyXY € BOKJIMBOIO YaCTUHOIO pOOOTHU. PeryisspHO 3anUTyiTe y BOJIOHTEPIB, YA HE BiYyBAIOTh BOHU
cebe 3aBasieHUMH poOOTOI0. Y TpoIieci moAeHHOro GyHKIIIOHYBaHHA 0Qicy IPOEKTY, ayTpiu-3axo/IiB Ta
M-TpyII BapTO MOCIJIKYBAaTHUCA 3 YIaCHUKAMU U 3alIUTATH, YU BCE B HUX i/le 00pe, YU BiJIyBalOTh BOHU
cebe moTpibHMMH. [lomomaraiiTe BOJIOHTEPAM KPUTUYHO OIIHIOBATHU Ta aHATI3YBAaTHU CBOIO POOOTY i posib
MIPOEKTY B JKUTTI CIIUIBHOTH MOJIOJUX reiB/0icekcyabHUX YOJIOBiKiB. Takuil BUI aHAJi3y BOXKJIUBHH IS
BCiX YaCTHUH MPOEKTy. MU paIuMO KOOPAUHATOPAM MEPIOAMYHO 3YCTPIUATHCA 3 OKPEMUMU BOJIOHTEPAMH,
11100 06TOBOPIOBATH iXHIO POOOTY i TOTOBHICTH MIPOAOBKYBATH UM 3MiHUTH BU/JL AiSJIBHOCTI.

ITigTpuMKa 6€3IEeYHOr0 CEKCY

IcHye TumoBe xMbOHe EPEKOHAHHS, IO JIIOAM, SAKi IPAIIOI0Th BOJIOHTEPAMH y IIporpamax npodizakTu-
ku BLJI, He moTpeOyIOTh J0/IaTKOBOI iHGOpMaIii Y1 MiITPUMKH JJI1 TPAKTUKYBAHHSA O€3IIEYHOTO CEKCY.
Hacnpagzi iM noTpiGHO CTIZIBKY K MITPUMKH, CKIJIBKU U yciM iHmuM. ITpoekT 3a0xo4ye CIiIKyBaHHA 3
BOJIOHTEPAMH, 00 JII3HATHUCS IXHIO AYMKY PO Oe3reuHuii cekc. Taki 3aBAaHHA, AK PO3KJIQIaHHS MaTe-
piasiiB y KOHBEPTH, CIIiJIbHE BUTOTOBJIEHHS PEKJIAMHOI JINCTIBKY a00 MpUOUPAHHSA MIPUMIIIEHHS IPOEKTY,
YacTo JIaI0Th 3MOTY BOJIOHTEpPAM CIIJIKYBaTHCA MiXk co6010 mmif yac pobotu. Lle Branuii yac a1 Toro, mob
MiATPUMATH IX y HAMaraHHI MPAKTUKYBaTU Oe3MEeUYHUN CEKC y MOBCAKIEHHOMY KHUTTI 1 3a0X0UyBaTH /10
IIHOTO APY3iB. B pe3ysibTaTi BOJIOHTEPCTBA Y IPOoeKTi Mpowerment mocTae CIijibHOTa MOJIOAUX TeiB/Oicek-
CyaJIbHUX YOJIOBIKIB, /IJIs IKOI O€31I€YHUI CeKC € HOPMOIO.

I[TigTpUMKa 1151 yYHUKHEHHA BUTOPAHHSA

BuropanHs HacTae TOAi, KOJU BOJIOHTEPU IOUYBAIOTHCSA IMEPEBAHTAKEHUMU, 3HYXKEHUMU, PO3YapoBa-
HUMM IIPOTATOM IEBHOTO Yacy i iM 3a€Thes, 10 CUTYaIlid HAUOJMKUYUM YacoM SBHO He 3MIiHUTBCSA HA
kparre. YacTo BUTOpPaHHs cepe/] BOJIOHTEPIB HACTA€ BHACIZIOK IIOTAHOTO YIIPABJIiHHA, OpaKy MiATPUMKH,
yBaru abo HasiMipHOI pobotu. Cepes BoJIOHTepiB IpoekTy Mpowerment BiAOBiaIbBHUMH 1 CTPECOBUMU
BBa’kaloThcs JIBi cepu — 1e ayTpid-poboTa i BeIeHH TpyIl. YciM opraHisaiisaM, y SKUX MpaIioioTh BO-
JIOHTEPH, TIOBOAUTHCA MATH CIIPABY 3 BUTOPAHHSM.

Jlns 3anobiraHHs bOMY SBHUIIY Tpeba CBOEYACHO BXKUBATHU 3aXO/IIB 3 YPaXyBaHHIM MOTpPeO BOJOHTEPIB.
Jlasti HaBeJIeHO cTpaTerii, AKiI BUAAIOTHCSA IMTPOEKTY HANUOIIbII B/IAJTUMU.
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O HawmaraiiTecs 6yayBaTH po6OTy BOJIOHTEPIB Tak, 1[06 BOHA 6ys1a JJi HUX IIiKaBOIO
i mepesnbavasia chniJikyBaHHs. AyTpiy-3axoJu NPHUBAGIIIOTb [0 IMPOEKTy 6araTo
IOHAKiB, a 33/l0BOJIEHHS IXHIX MOTPe6 y CIiJIKyBaHHI € OAHKUM 3 KepiBHUX NPUHLUIIB
npoekTy. Bisblie Toro, kosu po6o4a 06cTaHOBKA LjikaBa i nepebayae yyacTb 6araTbox
BOJIOHTEPIB, TO CAMHUM BOJIOHTEpPAM JIEeTTlle 3HAaUTH APY3iB, a MPOEKTOBI — MOOYAyBaTH
CIIJIBHOTY.

O 3anuTaliTe y BOJIOHTEPiIB, SIK MOHa IX MiATPUMATH, i CKOPUCTAUTECS TUMU
NPOMO3ULISIMH, SIKi BUSBUTbLCS JIETKO BUKOHATU. MOKHA MPOCTO 3anUTaTH: «fK 61 Bam
XOTisI0CS BiuyTH BASYHICTD 32 Baiy po6oTy?»

O TIIpoBoabTe 360pH MicJs ayTpiv-3axo/iB.

O 3anpormnoHyiiTe BOJIOHTEPAM MPALIOBATH HE CAMOTYKKH, a ayTpiu-napamu.

O TIIpoBoabTe LIOMiCAYHI 360pU /i1 BOJIOHTEPIB i CTBOPIOWTE HAa HUX HEHAIpPYXKeHY i
NPUEMHY JJIsI CITIJIKYBaHHS aTMOChepYy.

O 3anpomnoHyHTe BoJIOHTepaM JieKiJIbKa pi3HUX 3aB/IaHb, 1106 IM He 3/1aBaJiocs, HiIOM BOHU
MYCSITh ITIOCTIHHO POOUTH OJIHE U Te CaMe.

O [lam’siTaliTe, 0 caMe LITATHI NMpaliBHUKA MalOTh BUKOHYBATH BAaXKKY poO6OTY, a He
BOJIOHTEDH, i 10 cCaMe BOJIOHTEPU MalOTh BUKOHYBATH TBOPYI i [[iKkaBi 3aBJaHHS.

O PospgaBaiiTe KBUTKM Ha KiHOCEaHCHM i MojapyHKoBi cepTudikaTu. Ix 4yacTo MoxHa
OTPUMATHU 3i BHIIKKOI0 a60 6E3KOIITOBHO Y MiCI[eBUX MiANPUEMIIIB.

O [lepekasyiTe BOJIOHTEpPaM yCi MO3UTUBHI BiATYKH MPO MPOEKT.
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JOJATOK 5.1

3PA3KU IMOPAAKY JEHHOI'O 3ACIIAHb
OCHOBHOI IrPyIiimn

3pasok 1. ITopAaOK JEeHHUH IEPIIOro 3aciIaHHA OCHOBHOI IPyIu
IIpuBiTaHHA i BCTyII
(ModcHa sukopucmamu enpasy-po3mMuHKYy).
MicuegBi npo6ieMmu Ta norpeou
(Mosxoguil wmypm ma ob62080peHHs Y 2pyni, 3anuc npono3uyiil Ha apkywi ain-uapmy).
CoilibHOTA 1 32/I0BOJIEHHS ITOTPE0 OUNMa MOJIOAHUX reiB/0iceKcyaTbHUX Y0JI0BI-
KiB
(Moskosuil wmypm ma 062080peHHA Y 2pyni, 3anuc gidnosiodeil Ha apkywi ain-uapmy).
KopoTka npe3eHTaIiisi HOBOrO IIPOEKTY

(Oxapaxmepusyiime 11020 six npoexm 3 po36ydosu cniAbHOMU 3 KOMNOHEeHMamu 3 npogi-
aaxkmuxu BL/T — po3bydosa Hebaiidyicoi cninbHomu 8 ymosax enidemii CHI/y).

ImeaTbHUH 00pPa3 MPOEKTY
(Obz2080peHHa y epyni, 3anuc 8idnosideil Ha apkywi ain-uapmy).

Yy XouyTh IOHAKYU NMPHUETHATHCA A0 OCHOBHOI rpynu? OroJiomeHHs i mpusHa-
YeHHs aTH HACTYITHOTO 3acijaHHs.

3pas3ok 2. ITopsaaok IeHHUH 3aciJlaHHA OCHOBHOI IrpyIu
IIpuBiTaHHA, BCTYII TA OIJIS/ IPOEKTY
(MocHa suxkopucmamu enpasu-po3muHKLL).
Oryiaa NpUMIilEeHHA Ta OOTOBOPEHHS MOTPEOH y MeOJIAX
HasBa npoexrty

(ITounims dymamu Had mum, axa came Hazea moz2aa 6 nepedamu baxcaHuil iMioxc npoex-
my, 1 nam'amaiime: y Hasel — Hiako2o BIJI/CHI/[y, oceimu, cemMiHapy mowo; 3anuwims
npono3uuii Ha apkywi eain-yapmy; NOUHIMb MapkemuHaose 00CA10x#ceHHs ceped Opy3ia).

IMepixi 3axoau

(Mosxkosuil wmypm ma 062080peHHA MOHCAUBUX 3AX0018).
I'pomaachka KOHCYJIbTATUBHA paja

(Pynxuyii, mema, nomeHyliiHi YneHU).

HacrynHi 3acizanns, 3axoau
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3pasok 3. Ilopagok JeHHUH 3acifJaHHA OCHOBHOI rpyIu
IIpuBiTaHHA, BCTYII TA OIJIA/ IPOEKTY

(Mostcna suxopucmamu enpasu-po3MuUHKU).

IIpeacraB/jieHHA MPOEKTY MOPAAKY JEHHOTO HAa 3aTBEPI:KEHHA
(Hadani pobimb mak HA KOHCHOMY 3ACIOAHHT).

OcHOBHI mpaBwIa

(Ob2060peHHs Y epyni OCHOBHUX nNpasua; Hadaal 038yuylime ix Ha KOXHCHOMY 3aciOaHHI,
Xoua waeHu OCHOBHOL 2pynu Moxcymsv nepedpasosysamu ix Ha ceill cMakx, 3aneHcHO 810
KY1bmypHO20 cepedosula).

OOroBopeHHs 3aX0IiB

(IIpodosacyiime ob62080peHHA 3axodis, HOBUX 10ell, pe3yAbInamis MapkemuH208ux 00CAl-
0XCeHb).

OOGroBopeHHA Ha3BH IIPOEKTY
(Ob2080pimb pesyabmamu mapkemuH208020 00CAI0HCeHHS ceped Opy3is).
JifsIbHICTh OCHOBHOI IPyITy

(ITounims npuiimamu piweHHA Wo0oo nepuiux 3axodis, 2K 8eAUKUX aympiu-3axodis, mak i
HeBeAUKUX pe2yAPHUX 3axX00i8).

HacrynHi 3acizanHs

3pas3ok 4. [IopAaaoK JeHHU 3aciJaHHA OCHOBHOI IPyITy
IIpuBiTaHHA, BCTYII TA OIJIA/ IPOEKTY

(MoxcHa suxkopucmamu 8npasu-po3mMUHKU; NICAL OCMAMO4HO20 HOPMYBAHHS CKAAOY
0CHOBHOI 2pynu moxcHa 6yde obitimucs 6e3 02120y npoekmy, HamMomicms, ob62o08oproiime
npoexm 3 HOBUMU YAeHAMU OCHOBHOI 2pYnu, KOAU 80HU NPUXOOUMUMYMb HA 3ACIOAHHS).

IIpeacraB/IeHHA MIPOEKTY MOPSAJAKY J€HHOTO HA 3aTBEPAKEHHA
OcHOBHI mpaBuIa

OcraToyHU BUOGIP HA3BU MPOEKTY

(Ocmamoure piweHHA Yacmo NPUMaemMbcsa NiCA MPbOX 3ACIOAHD).

KoHkypc Ha Kpaiuii JIOTOTHUIT

(O20a0cimsb KoHKYpC, BU3HAUMeECA 3 damamu ma NOMEeHYIUHUMU YHUACHUKAMU).
IMepmuii BeJTUKNN 3axig

(ITounims ob2osoprosamu Kpoku, ki mpeba 30iticHuUmMu, 30Kpema 8usHawme memy 3axo-
dy, Modxcausl oamu, cnocobu exkaroueHHs npogirakmuxu BLJI, xoau/del/ sk 3pobumu tiomy
pexaamy mowo).

Inuri/moroyHi 3axoau
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JOJATOK 5.2

3PA3SKU AHKETHU ITHTEPECIB BO/JIOHTEPA

Awstion Mew's Project

Interest Sheet
@ AMp nterest sheet

_ Outreadh/Safer Sex Promotion

Name: | participating In safer sex promotion at public venues
ge: Derte of Birth: _ Marketing!/Public Relation
:dd : < ) _| designing marketing materials for AMP, including
L websltes and profile: (Fucebook, Myspoce, Tuwitter)
City/Zip: _| Smial Event Planning
Phone: _| Large Event Planning
Ermai _ Public Forum Planning
FI|= bk | Adminitrative
JMWEI‘.EI" _ | AMP Howse Malntenance
| Sign up for UnPlugged Session

_ distributing materiak ot bar and arcund town
_ developing iafer sex promeotional sbrategie:

|' | Other ideas for inushement, talents yau'd fike
to share ar kdecs for new project you'd lllke to
suggest? Please use the bock to explain_

&) AMD lnierest Form

AMP
Nase: Date of Birtf: Ag:
Addreas
Gty Zy
Dhone Email
Do we seed B0 be disercte)  Yes / Ne
How did you bean aboct AMPY

& AMP

Name:

Age: Date of Birth:
Address:

City/Zip:

Phone:

Awstin Men's Project

Interest Sheet

Email:

Facebook/Myspace/Twitter:

Please check those areas of AMP that interest you:

_| Outreach/Safer Sex Promotion
_| Marketing/Publicity

_| Designing Materials/Web

__| Small Event Planning

_| Large Event Planning

_| Public Forum Planning

__| Administrative

_| AMP House Maintenance

| Sign up for UnPlugged Session

Other ideas for involvement, talents you'd like
to share or ideas for new projects you'd like to
suggest? Please use the back to explain....




MPawerinent Mogynb 5. OCHOBHA IPYMA TA IHLUI BO/IOHTEPU

JOJATOK 5.3

3PA3KHU BIIPAB-POSMHNHOK

BripaBu-pO3MUHKU: IIKaBUH 1 BeceJIMU CIIOCi0O po3movyaTu
3acCilaHHA OCHOBHOI I'PyIU YU OyAb-AKe iHIIIEe 3aciTaHHA

¥ 6inbmrocti mpoektiB Mpowerment BBa)karoTh, 110 ITOYMHATH 3aCiIaHHA OCHOBHOI I'PYIHU 3 IIPEJCTaB-
JIEHHSI KO’KHOT'O YJacHHUKa 1 KOPOTKOI IiKaBOl I'PU-PO3MUHKY — II€ BeCesIo i KOpUCHO, TOMY IO JI0IIOMa-
ra€e I0HaKaM, 0COOJIMBO HOBAUKaM, IPU3BUYAITHUCA Y TPYMI 1 HA/TA€ TOAJIBIIIIM OOTOBOPEHHSM TBOPYOTO
nyxy. Och JIEKiJIbKa BIPaB-PO3MUHOK, SKi ByK€ BUKOPUCTOBYBAJIHICS HA 3aCiIAHHAX OCHOBHOI IPYIIH.

«IIpo o TH JyMaeu?»
(JociiBHUM Nepeksiaj] 3 aHIVIINCHKOI MOBH yCTaJIeHOTO BHpasy «A penny for your thoughts» 3ByuuTs Tak:
«IlenHi (HatiipiOHiIIA aHTJTIHiCbKAa MOHETA) 3a TBOKO IYMKY» — NPUM. Nepexaaoaua).

IITo moTpiGHO: 110 KOMINIli Ha KOKHOTO yYacHHUKA.

IHCTpYKIIii: /1aliTe KOXKHOMY YYaCHUKY 110 KOMiHIIi. IIompociTh KOKHOTO YIaCHUKA PO3IIOBICTH IOCH ITi-
KaBe 3 HOro KUTTs 32 MUHYJIMH PiK Ha II0 KOMiUKy. Bysio 6 11ikaBo MaT# MOHETKH, POKU BUITYCKY SKHUX
30iraroThCs 3 POKAMHU HapO/KEHHS YIaCHUKIB!

«bepu i po3noBigai!»

IITo mOTPiOGHO: PYJIOH TyaJIeTHOTO mamnepy abo JAOCTATHS KUIbKICTh MaJIEHBKUX IPEIMETIB y KPYIJIii
HU3bKIH Basi, HAIPUKJIAJ], COJIOMUHKHU, KOIMHKHN, KAMIHUYHUKHU, KapaMeJIbKi B 00ropTKax, Ipe3epBaTUBU
TOIIO, MO0 KOKEH YYaCHUK MIT Y3STH KiJIbKa IITYK.

IHCTPYKIii: MOMPOCITh KOXKHOTO yYacHUKA BifiipBatu Bij 1 10 10 MIIMAaTKiB TyaJIeTHOTO TAIepy BiJi pyJsIo-
Hy a60 B3sTH Bif 1 10 10 mpeamertiB 3 Bazu. Kosu Bci 11e 3p006JIATH, TOMPOCITH X PO3IMOBICTH IPYIIi CTITBKH
peueli mpo cebe, CKUTbKU IIIMATKIB TyaJIETHOTO Tarepy abo Mpe/IMeTiB BOHU B35LIH.

«IIuTaHHA THXKHA»

CrJtaiiTh IEPEJTiK 3alIUTAHb ITi/T 9ac MO3KOBOTO mTypMy. IIoTHKHS cTaBTe HOBE 3anuTaHHA. MOKHA CKO-
pucrarucsa «Kuurorw 3anutanb» [.CToka, ajie MOKHA BUT'a/IaTH 1 HOBI 3alIUTaHHS.

3pa3ku 3alIUTAHb:

Xto iy Bac 6yB B3ip1ieM y IUTHHCTBI 1 yomy?

fxa kuura (ocobucTicTh, MOAIA TOIIO) HAUOLIbIIe BIUIMHYJIA HA Bac i Ak?
[ITo Bu pobure a5 Toro, 1006 miATOTYBAaTHCA /10 IHA, 1 YOMy?

[ITo Bac naiibinbiuie apatye i sk Bu 1aere npbomy pagy?

fxa Bama Bigmycrka Mpii?

fxa Bama ¢ipmosa crpasa?

Xto Bu 3a moxo/izkeHHAM a60 HallilOHATBHICTIO?

Kosin Bu Brepite Biuysiu cebe He TaKUM, K yCi?

Ax Bu BUpIMIWIN BiIKPUTHUCA?

Tomro... BapiauTiB 6e3stiu!

3anuTaHHA OBUHHI IepenbavyaT po3ropHyTi BifimoBiAi. CKopucTalTecss HUMU JIJIST TIOYATKY JUCKYCii
y rpymi!
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«Ilepexig piaxu»

IITo moTpiOHO: 4-5 «OCTPOBiB» — HEPIBHO BUPi3aHUX IIIMATKIB ITallepy, CKOTY i 2 HOCOBUYKH (OJTMH JIJIs
TOTO, 100 3aB’A3aTH 0Yi, a APYTUH — 00 3B’'A3aTU PYKH).

IHcTpykmii: yci B ofiHi# komaH/i. ['pymi Tpeba mepeTHyTH KiMHATY Biji OJTHI€] CTiHU /10 iHIIOI, «IIepei-
HIOBIIY piuky». [le MOKHA 3pOOUTH, CTYIIAI0UH 110 «OCTpoBax». [[JoWHO nepIui y9acHUK IOYUHAE Tepe-
TUHATH KiMHATY, ocoba 1103a/ly HbOTO TeX INoYKnHa€E pyxX. OTxKe, AKIIO NEPIINI YYaCHUK CTaBUTh, HAIPH-
KJIa7], JIIBY HOTY Ha IEPIIUU OCTPIB, a MPaBy — Ha APYTHH, TO APYTUH YIYACHUK ITIOBUHEH ITOCTABUTH CBOIO
HOTY Ha MePIINU OCTPIB IIie /10 TOTO, K MEPIITUI YIaCHUK ITIOCTAaBUTh HOTY Ha TPETIiH, 1 Tak J1asi.

e (Km0 XTOCh 3pOOUTH KPOK 3 OCTPOBA, & HA HHOMY B IIeH Yac He CTOSITUME JIBOX Hir, IIeH OCTpiB 3a-
OuparoTh!

e JIiA yCKJIaQIHEHHS CUTYaIlli TePIIOMY YIaCHUKY MOXKHA 3aB’fA3aTH OUi, IPyrOMY — 3B’s1I3aTH PYKH,
TPEThOMY — 3a00pOHHUTHU TOBOPUTHUH, a 3 YETBEPTUM HE MOKHA PO3MOBJIATH! YUaCHUKY TOBUHHI
HABYUTHUCSA CIIUIKYBATUCA MIXK COOOIO IHIIIIMHU CITIOCOOAMH.

«ITokaKu 1 pO3KAKU»

IHCTPYKIii: ITONPOCITh YYaCHUKIB PO3IIOBICTH iCTOPiIO PO Te, [0 BOHU MAalOTh i3 co00i0 abo Ha co0i,
— AKUUCH IpeMET 3 KUIIIeH], HAIPUKIIa, OpeJIoK i KJII0YiB, TalicMaH, TOJIMHHUK, IIPUKPACy, HaBIiTh
JleTautl OfATY.

«Bcaka BcAUYUHA»

IITo moTpiGHO: HU3bKA KpyIyia Ba3a abo KOpoOKa 3 Pi3HUMH IpeAMeTaMH, SKUX Ma€ BHUCTAYUTHU II0
OJIHOMY Ha KOJKHOTO y4yacHUKa. [IpeMeTn MOXKyThb OyTH HAaNpi3HOMAHITHIII: IIpe3epBaTUB, MaJeHbKi
irpamku (MalIMHKY, JISIBKY), ¢dasoiMiTaTop, CTapuid MOOUTPHUM TesedOH, HApYYHHUN TOJAMHHUK, Ka-
MiHb, JIepeB’sHUN KyOUK, pamKa s pororpadiil, IbOAAHUK, pPyYKa TOIIO. barato BCAKOI BCAYNHU, HIAK
He II0B’s13aHOI Mi3 c00010.

IHCTpYKIii: MONpOCiTh yYacHUKIB HaoCsin ob6paTy oauH mpeamert. Ilics Toro sk yci e 3pobATh, mo-
MPOCITH 1X BUTQJATU 1 PO3MOBICTH iCTOPiIO PO CBill IpeIMeET.
e Ik BapiaHT, iCTOpiI0O MOXKHA BUTA[yBaTH BCIM Pa30M: IEPIINHA yUACHUK IIPOIIOHYE IepIe PeYeH-
Hf IIPO IPE3EPBATUB, APYTUN YIaCHUK BBOJUTH B OIIOBI/Ib irpallIKy, TpeTiil — dasoimiTaTop, i Tak
JaJti.
e (Km0 yuacHHUKIB 6araro, cTeXxTe 3a THM, 1100 icTOpisA mpocyBasacs xBaBo. Bu :x He xouete, 11100
BOHA BHUUIILIA 3-Ti/] KOHTPOJIIO i IEpeTBOpUIacA Ha poMaH!

«Po3kaK1 HAM CBOIO TAEMHUILIO!»

IHCTPYKIii: TOIPOCITh KOKHOTO YYaCHUKA PO3Ka3aTH IPYIIi Mo cebe I0Ch Take, PO IO HiXTO y TPyIIi
He 3HAE.

«Moe yar001eHe»

[TompociTh yuacHUKIB BiiOBicTH Ha 3anmuTaHHA: «fAkuil y Bac ymobienuii (yao0bieHa, yiobiiene, yio-
6J1eHi) i yomy?»

BapianTu: cTpaBa 3 IUTUHCTBA, POK-3ipKa, GiIbM, KHHTIA, II'€ca, BipIl, MyJIbTQIIbM, repoii KOMIKCIB,
reii-ikoHa, MiCTO, MicIie, 0coba, MOJIITHUK, CIIOPTCMEH, KypHAJI, eJIEMEHT OJIATY, IIOpa POKY, OCOOUCTA Pid,
croray Toio. BapianTie 6e3s1iy!

«TecT HA 0COOUCTICTDH»

IITo moTpiOHO: BUKOpUCTalTe TeCT HA OCOOUCTICTH 3 TAKOTO JKypHaIy, Ak Vogue, Cosmo, Miss Toro.
3po06iTh OCTATHIO KiJIBKICTh MPUMIPHUKIB JIJIS1 BCIX YYaCHUKIB.

IHCTPYKWii: MPOUIITh el TeCT, BUKOHYIOUH IHCTPYKIIil 3 *KypHaJty. [IompociTh KO?KHOTO yYacHUKA 3a-
YUTATH CBOI BiIIOBiAl. K BapiaHT, y4aCHUKU MOXKYTh OOMIHATHCSA Pe3yIbTaTaMH TECTY 1 YUTATU OJIUH 32
OTHOTO ab0 CKJIACTH iX ¥ CTOC 1 ITOTIM IO Yep3i AicTaBaTH 3i CTOCY 1 YMTaTH BrOJIOC.
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«CHnlIkyBaHHA B Mapax»

IHeTpykuii: moAuUTiTh yuacHUKiB Ha mapu. KoopauHaTOp MOBUHEH NPUEHATHCA A0 HapH. AKIIo Kiab-
KICTh yYaCHHUKIB HEMAPHA, TO KOOPJIMHATOP MOXKe CTBOPUTH Hapy 3 OAHUM 3 yuacHHKIB. [lompociTs yuac-
HUKIB PO3IIOBicTH PO cebe oiiH 0/THOMY B m1apax. CKepoByiTe xapakTep po3MoB. [1ompociTh yuacHUKIB
CTaBUTH 3aIUTAHHS, AKI JOTIOMOIJIH O iM OJirKkye mmo3HarioMuTrcs. Yepes 5 XBUIMH 3HOBY 00’ € THaNTECS
y rpymny. Ilonpocith y4acHUKIB map NpeJiCTaBUTH OJWH OJHOTO I'PyMi i po3noBicTu HaMIikaBim ¢akTy,
SIKi BOHHU JII3HAJIUCS OJIH IIPO OTHOTO.

«T'os10CcHU TBApUH»

IITo moTPiOHO: KJIANTHKY Nalepy 3 HATMCAHUMH Ha HUX Ha3BaMH Pi3HUX TBAPWH, FOJIOCH SKUX MOXKHA
BiiTBOpUTH. Ki/NIbKiCTh TaKMX KJIANTHUKIB 3ajIeKaTUMe BiJj KUIbKOCTI yuacHUKiB. Cepesl TBADUH MOXKYTb
OyTu Kauku, co0aKu, KOTH, 3kabu, KOHi, BiBIIi a60 3Mii.

IHCTPYKIii: MOIPOCITh yYaCHUKIB po3ibpaTy KianTuku mamnepy. [Ticss 1boro mompocits ix BiATBOPUTH
roJIOCH TBAapWH, Ha3BU SIKUX BOHM 0Oauarh Ha mamepi. [IoTiM MOMpociTh yCix TBAapHUH 3TPyIyBaTUCS Y Pi3-
HUX KIiHIAX KiMHaTHU. fIK BapiaHT, O/lHa TBApHUHA HE MOXKE I10/IaBaTH rOJIOC, TOMY BOHA IIYKATHME CBOIO

TpyILy Ha CJIyX.
«/leHb HAPOJAZKEHHA»

CyTb 1€l Tpu MOJIATAE B TOMY, I[00 yCi YYaCHUKY BUIITUKYBaIUCA (200 YTBOPHJIN KOJIO) Bl HAUIIEPIIIOTO
JUHSI HAPOJIPKEHHA B oIl (HampukJiiaz, 1 ciuHs) 10 HallocTaHHIOro (Hanmpukiaaza, 31 rpyias). Aje iz gac
BIIPABU HIKOMY He MOKHA PO3MOBJISATH. YUaCHUKY TOBUHHI 3HAWTH TBOPUI HEBepOaJIbHI cltocobu mOBi0-
MHTH OJUH OJTHOMY IIPO CBOI JIHI HAPO/XKEHHs 1 Opra"izyBatu cebe MpakKTUYHO MOBYKU!

«Temnuu BiTep Bi€...»

IIlo moTpiGHO: /TOCTaTHBO Miclisl, 00 YYaCHUKH YTBOPUJIM BEJIMKE KOJIO CIIMHOIO /0 WOTO IEHTPY;
CTUTBITI a00 BesMKi apKyii namepy (K BapiaHT, BeJUKi Jitepu X, YTBOPEHi 3 IBOX CMY’KOK Iarepy) Ha
ITi/1J1031 — 32 KIJIBKICTIO yYaCHUKIB MiHYC OIVH.

VYci cimatoTh Ha cTIbIl (a00 3aliMalOTh CBOI MICIA), 32 BUHATKOM TOTO, XTO PO3IIOYHNHAE BIIpaBy. MoxKe,
[ie KOOPAUHATOP?

[Mepmmii yuacHUK po3nodynHaEe ppasdy ciaoBamu: «Terutni BiTep Bi€ A1 THX ...», — a MOTIM 3aKiHUye ii
TaK, 11100 BOHA CTOCYBasiacs BCiX, KIbKOX a00 HABITh OJTHOTO yYaCHHUKA B KIMHATI.

«Temuii BiTep Bi€ /I THX ...HA KOMY 3apa3 JPKUHCH!»
«Temuii BiTep Bi€ 1A THX ...y KOTO OJIaKUTHI 0Uil>»
«Temuii BiTep Bi€ i THX ...XTO 1I0OUTH Beitonce!»
Tommo.

Ti, KOro cToCy€eThCsI TBEP/I?KEHHSI, IOBUHHI BCTATH i OirieM 3HAUTH BUIbHE MicCIle — ajie He ITOPYY 3 TUM, JIe
BOHM IIIOMHO cami Oyiu!

[Is BIIpaBa TpUBa€ MEeBHUH IepPioj yacy, aje 3a3Buuail 10-15 XBUJIMH IOCHUTH, OO MMPUCKOPUTH ITYJIbC
yJaCHUKIB!
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JOJATOK 5.4

HABNYKU 3 ITPOBEJEHHA SACIJAHHA

Ie#t po3ain MICTUTD JIesIKI KOPUCHI ITOPAJIN MPO Te, SIK BECTU 3aCiIaHHA OCHOBHOI rpynu. Mu HamoJe-
IJIMBO PaJIMMO BaM 3HAWTH 1 MPOUTH BiJIMOBi/IHe HaBYAHHS Y BaIllill MiciieBocTi ab0 03HAHOMUTHUCS 3
OaraTbMa XOPOIIMMH MyOJTiKANisIMU HA II0 TEMY y Baurii 6i6sriorerni, KHM?KKOBOMY MaraswHi abo OH-
JIa¥iH.

dacuriTaTop 3aciJaHh OCHOBHOI IPYIIN HE IIOBUHEH OYTH «EKCIEPTOM» YU «JIeKTOpoM». BiH qomomarae
yJacHUKAM B3aEMOJIisITH, OTPUMYBATH HOBY iH(pOpMAaIlifo, rJ1ubIie 3aMUCTIOBATUCA HA/l TPOOJIEMHUMHA
MMUTAHHSAMHY 1| BAKOPUCTOBYBATH CBiHl 10CBiz. PacuiriTaTop Kepye MpoIecoM, JOIIOMarae yauaCHuKam J10-
CATTHU CBOIX I[iJIel i BUKOHATH CBOI 3aB/IaHHSA YIPO/JIOBXK IeBHOro uacy. OcHOBHA poJib dacuiitaropa —
JIOTIOMOTTH TPYTi CIIbHO BUBYATH U aHAIi3yBaTH Pi3HI nmuTaHHA. PacwriTaTop € BOAHOYAC i YIEHOM
OCHOBHOI TPyTIH, 1 KOOPAUHATOPOM, 1 He 3MINIyBaTH IIi POJIi I0BOJII CKIaHO. KoopamHaTOpH MpaIiooTh
Ha 3aciJlaHHi AK 4JeHU OCHOBHOI I'PYyIH, ajie OZIMH 3 HUX TAKOXK Kepye X0JIOM IIbOTO 3aciflaHHA. IHkoIn
3acCiJIaHHSA OCHOBHOI I'PYIH BeJie 11 WieH, KOTPUH MOKe He OyTH KOOPJIMHATOPOM. Y TAKOMY BUIIQJIKY IIe
MoBUHHA OyTH 0co0a, AKa BifBimasia 6araTo 3acilaHb OCHOBHOI TPYIH 1 BMi€ BecTH 3acijaHHs (TOOTO
Mae J0CBIJI IPOBEJIEHHSA 3acijaHb, HAIIPUKJIA/, 3acCiflaHb ayTpiu-KOMaH/IH).

EdexTtuBauii pacurirtarop 3acijaHb OCHOBHOI IPYIIH:

e Tpumae oCHOBHY IPyILy 30CEpe’KEHOI0 HA 3aBJIaHHI 1 IIPOIIECi.

e 3ayUIIaEThCA HEUTPATHHUM.

e Jlomomarae rpymi IUIaHyBaTH 1 BUKOHYBaTH 3aB/IaHHS.

e (Ciyxae Oisblile, Hi3k TOBOPHUTb.

e 320X0Yy€E /IO yJaCTi KOXKHOTO i IpU I[boMy He 3a0yBa€, 110 BCi 6epyTh y4acTh MO-Pi3HOMY.
e 3axwuIIae WieHiB IPyIH Bijl HAMAiB iHIIHX.

e PosymieThcs Ha JIeJTIKATHUX T€HIEPHUX 1 KYJIBTYPHUX TUTAHHSAX.

e 3apsKae TPyIy €Heprielo, KoM 0auuTh, 110 BOHA JIEJIb ITPOCYBAETHCA ab0 KOJIM JiesdKi YIeH!
IPyIU HyABIYIOTh, 200 K YIIOBUIBHIOE MPOILIEC, KOJIU € 3arp03a MPUNHATTA PillleHb ITOXaIIEM.

e [HKOJIM pe3oMyE BCe, IO Bi/I0yBaIOCs MIPOTATOM 3aciiaHHs, 1 32 TOTpebu Haraye rpyIi mpo auc-
Kycil UM 3aX0/4, AKi 3JIMIITUINCA 3 TIOTIePeIHIX 3aci/laHb.

e 3aBxau IoMivyae o3HaKH Oe3saay (Po3ry0IeHuN BUTJISA/, JIFOAU IIEPEMUTYIOTh OJIMH OTHOTO, Bifl-
YyBa€ETHCS OIIp TOIIIO).

e He BukoHye poboTy rpynu. HaBuaHH:A /1a€ Kpalyii i JOBrOTPUBAIIIINY Pe3yJIbTaT, AKIIO OKpeMi
0cobu abo Tpymu 3HAXO/IATh PillleHHA CAaMOCTiHHO (HaBYaHHSA Ha BJIaCHOMY JIocBizi). Yacro 3amu-
TY€ WIEHIB I'PYNH, YU € B HUX 3alIUTAHHA 200 YU XOUyTh BOHU IIOCh JIOJIATH.

e IlocTraBUBIIM I'PYII 3alTUTAHHSA, 3aBXK/IM JIa€ Yac MOAyMaTH HaJ BifmoBiaaio. [TIoBiIbBHO MOBUKH
paxye m0 10. Mozke 31aTHCS, IO 1€ JOBrO i MOBUYaHHS BHIaBaTUMEThCS HEIIPUEMHUM, ajie TAKUH
ITi/IX1/1 T03BOJISIE YYaCHUKAM JIaTH 00yMaHy BiJIIOBi/ib.

e dacwriTaTop He MOBHHEH MOBOJUTHUCA SIK eKcepT. MOXKINBO, HOMY iHKOJIM HaBITh JJOBOJIUTHCS
HarazyBaTu rpymi (i cobi), mo BiH dacuiitaTop, a He ocoba, fAKa Bce 3HA€E. [IpocuTh IHIINX y4yac-
HUKIB BiinoBicTH Ha 3anmuTaHHA. PacusriTaTop He TOBUHEH 3HATHU BCE.

e ['myukuil. 3MiHM MOcepe] MPoIecy He 000B I3KOBO 03HAYAIOTh, 110 IJIAHYBAHH:A 0yJIO MOTAaHUM,
IIPOCTO KOOPJIMHATOPH CJIyXaIOTh, CIIOCTEPITralOTh 1 BHOCATh KOPEKTHBU JI0 IUIAHY, SAKIIO I[HOTO
BUMArae CUTYyaIlis.
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€ me nmemo. Ilepeaycim mepekoHaWTecs B TOMY, IO OJHA JIIOJMHA YU TPyIa JIOJAEH HE JOMIHYE y
nuckycii. [[bomy MokHa 3amo06irTy, MOCTaBUBIIM MOBUYa3HUM yYaCHUKAM 3aCiIaHHSA TaKe 3allUTaHHA:
«Yu X0uyTh IIOCH IOJIATH Ti, XTO IIle He BUCJIOBUB CBOEI IYMKHU 3 IIbOTO MUTAHHA?» IT0TiM mOIIpociTh
JIIofied miIHIMATH PYKY, AKIIO BOHU XOUYTh PO I[OCh 3aIUTATH. SIKII[O BUCITIOBUTHUCA XOUYTh JIEKiJIb-
Ka YYaCHHUKIB, (pacHIiTaTOP MOBUHEH BU3HAYUTH, XTO TOBOPUTUME IMEPIINUM, XTO — APYTHUM, TPETIM i
Tak gaii. YacTo 1ie 3aCOoKOIO€E JII0/IEH, OCKIJIBKY BOHU 0adaTh, 10 iM JaAyTh c10Bo. HaramaiTe roHa-
KaM YBa’KHO CJIyXaTH, KOJIU XTOCh i3 HUX TOBOPHUTH, 106 AYMKY KOKHOTO Oys10 mouyTo. I, HaperiTi,
MIOIIPOCITH JIIO/IeH 3BECTH JI0 MiHIMYMY CTOPOHHI PO3MOBH, OCKIJIbKA BOHHU Bi/IBOJIIKAIOTH 1 3aBAXKAIOTh
TOMY, XTO TOBOPUTb.

123



NMOCIBHUK 13 BMPOBAAXKEHHA

JOJATOK 5.5

HABUWUYKU 3 ITPOBEJIEHHA MO3KOBOI'O LIITYPMY

MoO3KOBHUH IITYPM

[Ipo1ec MO3KOBOTO IITYPMY JIOIIOMAra€ rpyIli reHepyBaTH 6araro ifiell 3a KOpOTKHUI MPOMiKOK Jacy. Lle
YyJIOBUH CII0CI0 3HAWTH BUXIi/ 31 cTaHOBHUINA a00 3aIIPOIIOHYBATH HOBI if1€l /111 3aX0/1iB, MOAIH, ayTpiu-po-
6otu. [lesaxki izei MOXKyTbh OyTU palUKaJIBHUMHU, 1HIII — KOHCEPBATUBHIIINMU, TPETI — IPOCTO HEpeabHU-
MM Ha MepIIni norisa. [nel MoxkyTh OyTH HAacTLIbKY I7100aJTbHUMY i JUBHUMU, HACKUIBKY BaM Iie Oyze
oTpi6HO. MO3KOBHI IITYPM MOXKHA IIPOBOANTH Ha Oyb-AKOMY €Talli IVTaHyBaHH:, I[0/I0 KOXKHOI YaCTH-
HU 3aXO0/ly Y BCHOTO 3aXO0/y.

MoO3KOBHUH HITYPM MO3Ke IMOYMHATHUCA 3 IIPOCTOTO 3anuTaHHA: «fKi y Bac OyZIyTh iiel CTOCOBHO HAIIIOTO
HACTYITHOTO 3aX0/y?» — i MPOJOBKYBAaTUCSA HOTYBAaHHIM yCiX BiAmoBized (AKUMU O TUBHUMU BOHH HE
3maBaucs). MO3KOBUU IITYpM HaWKpalle CIpanboBy€e TO/1, KOJIM BCl MOXKYTh BiJIbHO BUCJIOBJIIOBATH BCi
cBol iztei. Tyt BapTO mornepeinTy IPYILy HE OLIiHIOBATH 1 He KDUTUKYBATHU KOHOI 1/1€1, JOKU He CKIHUUTHCSA
daza renepyBanHs imeil. I1ei MoxkHA OIHUTH Imic/IsA 3aBepIIEHHS MO3KOBOTO MITYpMy. Taka cBoboza 10-
3BOJISIE JIIOJIsIM OYTHU ZIy’Ke TBOPUMMH 1 HE IEPEUMATHCA TUM, XTO IO CKayKe PO iXHIO MPOITO3HUIITiIO.

BaxkiuBU¥ HI0OAHC MO3KOBOTO IITYPMY IIOJISITAE B TOMY, 110 HIKOMY He Tpeba OyTu reHiasbHUM. [IpocTo
BiIKpUITE CBill po3yM HasycTpiu BUtbHUM acomiarmiaM. [[lo MeHi cnajiae HA AYMKY, KOJIU S UyIO CJIOBO
«3axig»? OCHOBHY Macy i/iell HaBpsAJ Yu MOKHA Oy/ie BUKOPHCTATH, aJie [ie He cTpanrHo. Jleski izei mo-
JKYTh HaBECTH KOTOCh Ha OJyiMcKydy MyMKy. IIporiec omiHKH i Bibopy BiAOymeThes MmisHile, 1 HaBiTh Ti
izei, sIKi He 3HAIOOMITHCS OZpa3y, MOXKHA Oy/ie BUKOPUCTATH y IIPOIeci MalOyTHHOTO IIJIAHYBAaHHA a00
ayTpiu-poOOTH.

ITizy yac MO3KOBOTO IITYPMY He JI03BOJIANTE KPUTUKYBATH ifiel. Harajaiite wieHaM OCHOBHOI TPyIIU PO
Te, 0 I Yac JI/IsI BUBUEHH CBOIX MOXUIMBOCTeH. KpuTuka ¥ aHari3 Ha 1iH cTajil MOXKYTh 3yITUHUTHU Te-
HepyBaHHS i/1eli.

Och AesAKi KOPUCHI IOPAau CTOCOBHO MMPOBEAEHHA MO3KOBOTO IITYyPMY:

e BusHaurtecs 3 3ax00M a0 TEMOIO ayTPiu-3ax0Ay, AKUI BU XOUeTe 3aIIaHyBaTH, 1 Ha3BiTh KPU-
Tepil (HampuKIIaa, MOMyJIApu3arnisa 3axoay, Habip M-rpyt i mpomaranga 6e31mevyHoro cexcy Ha 3a-
XO7Ii, YaCTyBaHHS, PO3Bart TOIIO).

e TpumaiiTe rpyIy 30cepe/PKeH0I0 Ha 3aX0/Ii ab0 TeMi ayTpiu-3axo/y.

e IlpocrexxTe, 06 HIXTO HE KDUTUKYBAB 1 HE aHAJII3yBaB ifiel mmij yac BupaBu. Kputuka BUKIHKAE
OCTpax y 4IeHiB rpynu. BoHa Moske 3ayITUTH TBOPYICTh i TEPEKPUTH BiITbHUH MOTIK ifiel mij gac
MO3KOBOTO IITYPMY.

e 320X0uylTe HEKpUTHYHE CTaBJIEHHA WIEHIB IPyIU 70 i1e¥ oguH ogHoro. Hamaraiitecs 3amydu-
TH BCiX 1 KO’KHOTO /10 TIPOIiecy, HaBiTh HAUTUXININX YJIEHIB TPYIIH.

e MoO3KOBUH IITYpM — Iie Beceso! 3a0X0UyiTe WIEHIB IPyny JI0 TeHEPYBAHHs SKOMOTA OLIBIION
KIJIBKOCTI iJ1eH, BiJi HAMEPTBO MPAKTUYHUX JI0 IUKO HEMPAKTUIHUX. BiTaliTe TBOPUICTb.

e 320XOuyHTe JIIOZIEH PO3BUBATH UyKi iZiel 800 BUKOPUCTOBYBATH 1HIIII /1€l /1 CTBOPEHHS HOBUX.

e JlopyuiTb OZHiH 0c0061 — AIK IIPABUJIO, Ile KOOPUHATOP — CTUCJIO 3aIMCYBATH BCi i/iel, AKi BUHUKA-
I0Th IIij] yac mrypmy. MoskHa Bukopucratu ¢urin-yapt. Ilicsis Bnpasu ifiel MoxkHa Oy/ie BUBUUTH
1 OIIIHUTH.
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Cuckn

Ileft MeTO MO3KOBOTO IITYPMY OaraTboM 371a€ThCs KOpUCHUM. BiH 03Hauae came Te, 1110 03HAYAE, — CKJIA-
JIaHHS CIIMCKIB MOKJIMBHX IOJiH, 3aX0/liB, ceMiHApiB, TeEM ayTpiu-3axoiB, a TAKOK CIIHCKIB IOTUYHUX
ineit. CIMCOK MOKe CKJIQJIAaTHCA 3 TEMU BEJIMKOTO 3aXO/y Ta MEHIIHX 3aXOJiB, Ki MOXKHA IPOBECTH B
roro pamkax. /J[omaTKOBO MOXKHA CKJIACTU CIUCKU (ppa3 UM TEPMiHIB, OB sI3aHUX 3 I[i€I0 TeMOoIo, abo ac-
IIEKTIB TEMH, SKI MOKHA [TOB’I3aTH 3 PO30Y0BOIO CIIJIBHOTH YU IIPOIIaraH00 Oe31eYHOTO CEKCY.

[Tam’sTaliTe PO Te, 110 YIEHH BaIlOl OCHOBHOIL I'PYIU MOXKYTb ITIOXO/IUTH 3 PI3HUX CETMEHTIB CIIJIBHOTH.
Ie Mo3ke 3pOOUTH MO3KOBUH IITYPM HaA3BUYAHHO TBOPUYUM. HarayBaHHs Ipo Iie TPyIIi, IeMOHCTpAIlif
BAIIIOTO BJIACHOTO €HTy31a3My ¥ HiITPUMKH ITi/T Yac MpoIecy 3po0JIATh YIACHUKIB OiIbII YIIEBHEHUMU, A
MO3KOBUU HITYPM — BJJAJIUM.

[IToitHO cHUCOK ifiel TOTOBUMU, MOKeTe ToYaTH Iporiec Biioopy. CHijibHO 3 TPYIIO0 BUPIIIITH, SKi 3aX0qU
MOXKyTh OyTH HAaUITPUBAOJIUBIIIIUMY, HAWIHTEPAKTUBHIIINMH 1 HauikaBimumu! O6papmu 3-4 mporo3u-
1ii, BU 3MOKeTe BUPILINUTH, Ky cCaMe peasli3yBaTu.

OpnuH 1ikaBUi Mpoliec IPUUHATTS PillleHb, AKUH HE3MIHHO KOPUCTYETHCA YCITIXOM, Iepedavae HaTaHH
KO’KHOMY WIEHY OCHOBHOI I'PyII TPhOX roJiociB. Ha durin-uapri 64 ij1eii-«dinamicTok» MOKHA HAHECTH
MMO3HAYKHU YH PO3MICTUTH JIUIIKI MamipIli, ab0 MpOCTO MPOToJIOCYBATH 32 HUX MiHATTAM pyK. MoskHa cBOi
rosiocu (II0O3HAYKH, MATIpIIi) BiA/IaTH OAHIN iJel, AKIIO BU ciipaBai 6akaeTe ii peasizyBaTu, abo K po3/1i-
JINTH 1X MIXK JIBOMA YH TPhOMa 3aX0ZaMu. fAKII0 IoJIOCH PO3MOAIAIOThCA MaliiKe IIOPiBHY, TO/I1 € CEHC BU-
HecTu o0U/IBI iziel Ha cyz criTbHOTH. [10MIPOCiTh YIeHIB OCHOBHOI rpyny 00roBOpUTH 0OU/IBI i1l 3 Apy3s-
MH, 11100 JTiI3HATHUCA, KA 3 HUX Oy/ie YCIIIHOI i 1ikaBo. [ToTiM cIijIbHO TPUIMITh OCTaTOYHE PillleHHS
Ha HACTYITHOMY 3aCiJlaHHi OCHOBHOI TPYIIH.
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JOJATOK 5.6

HABUYKU 3 SAJIAT'OJKEHHA KOH®JIIKTIB

JeB’aATHh MOpaj, AK 3aJ1aroguTu KOHQJIIKT B OCHOBHIMU rpyIri

KoHu1iKTiB Mi’K YJleHaMU OCHOBHOI TPyNY HE YHUKHYTH. PaKTUUHO, KOHQJIIIKT HABITh KOPUCHUH, SKIIO
BiH 3MYIIIly€ OCHOBHY I'PYILy JIOCJI/I)KyBaTH HOBI i/1el, BUKJIMKAE IIKABICTh 0 BiIMiHHOCTEH i pO3IINpIOE
pPaMKH TONIYKY pillleHb i IUIaHyBaHHA ayTpidu-3axoiB. [IpoTe 3aysarom:keHHs KOHQIIIKTY B Ipymi, fAKa
CKJIQJZIAETHCA 3 JTy’Ke HECXOKUX 0COOUCTOCTEH 1 KyJIbTYPHUX CETMEHTIB, MoKe OyTH CKJIaJHUM Yepe3 Pi3Hi
I[IHHOCTI, IPUITYIIeHH 1 CTWII CIUIKYBaHH:A. TeXHOJIOTisA moOy/I0BU KOMAaH/IH, sIKa J0IOMAarae 4ieHaMm
TPYIIH PO3YMITHU IPUPOAY KOH(PIIIKTY i KOHCTPYKTUBHI METO/IU HOTO 3aJIaro/[?KeHHs, I0TIOMO3Ke IM caMo-
CTIiHO pozibpaTucs 3 ycima cymepeukamu. IIpomoHyeMO /iesiKi peKOMeH/allil CTOCOBHO 3a/1aro/IKEeHHS
KOHQUIIKTIB B OCHOBHIN Ipymi. 3HOBY K TaKH, MU IPOIIOHYEMO BaM B3ATH y4acTh Y MiCIIeBUX ceMiHapax
abo Kypcax i3 3a1aro/PKeHHs KOHQITIKTIB.

1. CrBopiTh Taky atmMocdepy, B AKIH YIeHH OCHOBHOI I'DYITH MOKYTh BLIBHO PO3IOBiZIaTH IIPO cebe,
Ipo 6aXkaTH MOYYTH BIJITYKH BiJI IHIIIFX IIPO CBOI i€l Ta MPOMO3HIILi.

2. JIOIOMOKITh WeHaM OCHOBHOI IPYITH 3PO3YMITH, 110 KOH(MJIIKT — IIe Pe3yJIbTaT Bi/IMIHHOCTEH Y I10-
Tpebax, IiJIAX Ta IIHHOCTAX. 3a3HauTe, IO IIi BiAMIHHOCTI 30arayyoTh i 3MIIIHIOIOTh OCHOBHY TPYILY,
TOMY III0, KPiM Bif]MiHHOCTeH, MO3Ke OyTH i 6araTo CIIILHOTO.

3. 3asHaure, 110 TPyIa MOXKe IIpanioBaTH HaJl PO3yMIHHAM BiIMiHHOCTEH 3 TOBArol, HaMaraloyuch Ipu
IIbOMY BUSIBUTH CITUTBHI LTI,

4. YjneHU OCHOBHOI TPYIIH MOXKYThb BiZIPI3HATHCA B TOMY, SIK BOHH JIEMOHCTDPYIOTH CBOIO HE3TrOAy, i Ii
BIJIMIHHOCTI MOKYTb 3aJI€3KaTH BiJi KyJIbTYpHOTO 200 ocobucToro aocBimy. Taki BiAMIHHOCTI MOXKYTh
CTaTH JPKEPEJIOM HEITOPO3YMIHHA 1 3a0/I0KyBaTH KOMaHHY poO0oTy. MOXKINBO, 1OBEAEThCA po30upa-
THCA y IIUX BIAMIHHOCTSAX, {00 3HAUTH NIJISX 10 KOMIIPOMICY i cIriBITparti.

5. He BTpyuaiiTecs Ha/ITO MIBUAKO y KOHQJIIKT MiK /1BOMa ab0 OGLIbIle YeHaMU OCHOBHOI rpynu. Jlaiite
iM MOKJIMBICTH criovyaTKy po3sibpaTucs camuM. IIpore crocTtepiraiite 3a TUM, K KOKeH 3 HUX IIOBO-
ZIUTHCA IIi/T 9ac KOHQIIIKTY, 3r0Z[0M 3aIIPOIIOHYHTE KOHCTPYKTUBHUM BUXIJ 1 PillIeHHS.

6. BrpyuaiiTecs, KO KOHQJIKT 3arocTprOEThcss. MOKIIMBO, CIIpaBi 3apajiuTh MPHUBAaTHA PO3MOBA, B
TOH Yac K OCHOBHA IPyIIa MPO/IOBKUTh IMPAIIOBATH.

7. fAxmo BKpail HeOOXiHO, BUKOPHCTANTE TPETIO CTOPOHY SK mocepenHuka. Hezaanra)koBaHuil moce-
PeIHUK I0IIOMAarae KOXKHOMY WIEHOBI OCHOBHOI TPy 3p0O3yMiTu IIpobJsieMy, pi3Hi TOUKH 30Dy, BU-
3HAYAE MEPEIIKOIN 1 TOTIM IPONOoHYE pimeHHsA. [IpocTexxTe 3a TUM, 11100 TPUHANMHI KOOPAUHATOPU
abo /1Ba YJIeHN OCHOBHOI I'PYIIH ITPOUIIUIM HABYAHHSA HA TEMY IIOCEPEJHUIITBA B CyIIEpeUKaX.

8. IHKOIM OKpeMi WieHH KOMaHIu He BiIYyBalOTh 0COOJIMBOI MPUXUIBHOCTI 0 pOOOTH B KOMaH/Ii a00
iM Gpakye 0coOHCTOTO PO3BHUTKY, HEOOXITHOTO Il 3a/Iaro/KEHHS KOHQJIIKTY CHJIaMH KOMaHIH. Y
[IbOMY BUIIQJIKy KOOPAUHATOPOBI JIOBEJETHCA PO3IJIAHYTH MOXKJIUBICTh iHAWBIyasIbHOI PoOOTH 3
KOJXKHHUM 3 TaKHX IOHAKIB JIJI 3370BOJIEHHSA IXHiX ITOTped i BAUKOHAHHS BiJIMOBiIHOTO 3aBAaHHs. Taki
JIIOZIA MOKYTh IIPAIIOBaTH HaBITh Kpallle B iHIIMH KoMaH/Ii ab0 caMOCTIIHO.

9. Ha Hapazax KoJeKTHUBY ab0 Ha 3ycTpiuax 3 KypaTOpOM IIPOEKTy HEPIOIMYHO MepeBipsANiTe HABUIKHU
3aJ1aro/i>KeHHs KOH(QJIIKTIB, 106 OTpUMAaTH HOBI 3HAHHS.

[IporioHyeMo /iBa BeO-CalTH 3 KOPUCHUMU IyOJTiKaIisAsMU Ha TeMy 3ajarojkeHHs KoHUikTiB (i Ha
iHIIl TemMu):

http://www.mediate.org/about-us/resources/books/
http://www.communityatwork.com/
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Ha3zBa npoekry

Jara:

JOJATOK 5.7

3PA3OK IIOPAAKY TEHHOI'O 3ACIIAHHA
CTBOPEHOI OCHOBHOI I'PYIIN

TIOPAJIOK IEHHUM 3ACIJIAHHA OCHOBHOI I'PYIIUN

IIpuBiTaHHA, OCHOBHI NIpaBuJja

Beryn/BnpaBa-po3MHUHEKA

1.

2.

8.

9.

OcranHili 3axiJ1; 00roBOpeHHs yCIixiB ab0 MpobJieM, OXOILIEHHS, OTPUMAaHOTO JIOCBiy.

HactymHuii 3axizi; MO3KOBUU IITYPM JJIsl TeHEPYBaHHs i/ieH, IT0YaToK IUiaHyBaHHsA. He 3a0yabre
JIO/IATH JI0 3aX0/Ty KOMIIOHEHT Oe3MeYHOro cekcy!

. AyTpiu: izei, mpono3uiiii, cra" ayTpid-po06oTH; mpomnarasza 6e31meYHOT0 CEeKCy Y IPOMa/ICBKUX Mic-

IISX; PeKJaMa COIliaJIbHUX ayTPiu-3aX0/iB i mMpomaranaa 0e3meuYHOro CeKCy Iijl 4ac COIiaIbHUX ay-
Tpiu-3ax0iB (Iy’Ke BayKJIUBO J0AATH KOMIIOHEHT 0e3IIeYHOr0 CEKCy J0 COIiaIbHOTO ayTpiu-3axo-
Jly); TEMHU ayTpiu-poOOTH, KOCTIOMH 1 MaTepiaiu.

ITonmynsapusariis: mo poouThCs, IO i€, 0 MOXKHA MOKPAIIUTH?

HedopmasipHa ayTpiu-poboTa: 4ri TOBOPHUMO MU 3i CBOIMH APY3sIMH PO O€3MeTHUH ceKc i moby1o-
BY CHJIBHOI CITIJTBHOTH?

. M-rpymnu: sikuii piBeHb BiBigyBanus? Koro Tpeba Habpatu? Ak?

. ITpobGsieMu CIJIBHOTH: IO BiZIOYBAETHCSA 3 MOJIOAUMH ressMu/OiceKcyalbHUMH 4JosioBikamu? Yu

BpPaxoBYEMO MU ixHi moTpebu? Yu He 3a0yBaEMO MU PO KOTOCH?
Kanennmap: mogzii, 3axonu, ifel, indbopmarisa CibHOTH.

Tume.

10. OrosomieHH4.

Hakyro! — I Ha no6Gpaniu!
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JOJATOK 5.8

AHKETA 3 IVNTAHYBAHHA JISA/IBHOCTI
OCHOBHOI I'PYIIN

Mo’kHa BUKOPHCTOBYBATHU II0 IIPOCTY aHKeTY, 1100 HiYOro He 3a0yTH Iij| Yyac IPOBEJIEHHS 3aciaHHs
OCHOBHOI rpynu!

ITigzroToBKa A0 3acCiiaHHA OCHOBHOI Irpynu

[TopsiloK leHHMI TOTOBUH 1 HANMKCAaHUU Ha apKy1i GJiin-4yapTy abo Ha oL +
[IpumineHHs POEKTY npubpaHe i TOTOBe /10 3acCiiaHHSA
Basu 3 npesepBaTuBaMu IIONIOBHEHO

My3uKy yBIMKHEHO

YacTyBaHHS rOTOBE

[IpyBiTaHHA Y4YaCHUKIB OCHOBHOI IpyInu

CroizikyBaHHSA

OroJsiomeHHA NOYaTKy 3aciflaHHA

OcHoBHI npaBuJa

Betyn i po3aMuHKa

[IpoBesieHHs 3aciZjlaHHA OCHOBHOI Ipynx

3aBeplleHHs 3acCiiaHHS

CroizikyBaHHS Mic/1A 3acCifaHHA

Amnasi3 npoBe/ieHHS 3aciJaHHS OCHOBHOI IPyNHy 3 KOOPAWHATOPAMHU
ab0 KypaTOpOM MPOEKTY

3anoBHEHHS HeOOXiHUX 3BITHUX GOopM
O6roBopeHHs1 OCHOBHOI I'PyIH 3 KOOPAMHATOPAMH i KypaTOpOM IPOEKTY

PeecTpaliis BoJIOHTepiB OCHOBHOI IPyIH MicJid 3acijaHHA
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MOAY/b

MPUMILLEHHA MPOEKTY

ITiri
OMUCATH:

1. HOMY NPOEKTOBI MPOWERMENT BAX/IMBO MATHU B/IACHE
MPUMILLEHHA,

2. AKMM NOBMHHO BYTU LLE MPUMILLEHHS;
3. PEKOMEHAALIT LOAO BUBOPY MPUMILEHHS;
4. IK 3POBUTU MPUMILLEHHS EGEKTUBHUM TA MPUBAB/IUBUM.



NMOCIBHUK 13 BMPOBAAXKEHHA

IM, PIZTHUH JIIM:

HE KOXKHE ITPUMIINNEHHA I'OANTHCA

BigmoBigiHe mpUMIllieHHs TSI TPOEKTY — IIe IIle OJAWH KJIIoU 70 Horo ycIixy. fAkimo mosoai rei/6icexcy-
aJIbHI YOJIOBIKY BBAXKAIOTh IPUMIIlIEeHHA 3pYYHUM, Oa*kKaHUM 1 KOMDOPTHUM, BOHH 3 OLIBIITUM 3aB3ATTAM
XOAUTUMYTb Ha 3aX0/I1 ITPOEKTY. B ifeasti, mpumileHHs BUKOHYBaTUMe POJIb MicIisl 3ycTpivi abo rpoma-
CHKOTO IIEHTPY /I MOJIOAUX reiB/0iceKcyabHUX Y0JI0BIKIB. HaBiTh AKIIO y BaC HEMAE KOIITIB HA OKpeMe
MIPUMIIIEHHSA IS IIPOEKTY, Ay’Ke BaXKJIMBO PO3IVIAHYTH aJbTEPHATUBHI BapiaHTH MiCIlb, Ie MOXKYTb pe-
TYJISIPHO 3YCTPiYaTHUCS YYACHUKU MPOEKTy. [IpuMillleHHS cTa€ BayKJIUBUM KOMIIOHEHTOM METH ITPOEKTY
10710 TTOOY/IOBY CITIJIBHOTH, aJPKE TYT BiZJ0YBaTUMETHCA OLIBIIICTD 3aX0/iB, CAM€e TYT YYaCHUKH MOXKYTb
3yCTpivaThcs i CIiJIKyBaTHUCS.

3HaYEeHHA OKPEMOTO IPUMIiIlEHHA

€ TpU OCHOBHI apryMeHTHU Ha KOPHUCTh OKPEMOT'O IPUMIillleHHA mpoekTy Mpowerment:

O 3pyuHillle MaTH BJIACHe MPUMIllleHHs, Jie MOXKHa MPOBOJAUTH GU/IbIIICTb 3aX0/1iB MPOEKTY.

O OxpeMe npuMillleHHS CIPUSIE MO6YA0BI CUIBHOI i 3T0pOBOI CMIJILHOTH MOJIOAUX I'eiB/6iceKcyambHUX
40J10BiKiB i YacTo HaliKpallle BiinoBiae ixHiM noTpe6aM. OkpeMe pUMillleHHS 10/]a€ Baru TPOEKTOBI
Ta [0TIOMarae resiM BiJ{[4yBaTU BIIEBHEHICTb y CO6I.

O VY BiacHoMy npuMillieHHi HabaraTo NpocTille po3BillyBaTH [JIAKATH HAa Te-TeMaTUKY Ta PO3KJIaJATH
MaTepiasii 3 Mponara’ay 6e3MeYHoro cekcy i npesepBaTUBU. Lle JomoOMarae CTBOPUTH cepe/lOBUIIE,
siKe MiATPUMYye 6e3MeYHUH CeKC i TeCTyBaHHS.

KoskeH 3 MUX TPhOX apryMEHTIB JieTaJbHIiIlle PO3IJIAAAETHCA Aadi. AJie SAKIIO CTUCJIO, TO
HPUMIIEHHS IIPOEKTY — II€ MicIle, 1€ FOHAKHA:

o
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MOXYTb 3YCTPITH IHIIUX MOJOJLUX TeiB/6icekcyasbHUX YOJIOBIKiB, 1106 MOOGyLyBaTH
CTOCYHKH i 3HAalTH HOBUX [JIpY3iB;

MOXXYTbhb He IPUXOBYBAaTH CBOEI Opi€EHTAllil i HABYMTUCH, 3a MiATPUMKU IHIINX, HE
COPOMUTHCA 1I;

MOXYTh 3HAHOMHUTHCS i TOBOPUTH PO 1[0 3aBr'0JHO, He XBUJIIOIOYHChH MIPO T€, 10 OpyY
3 HUMU MOXXYTb OyTH JIIOJIU, IKUM He T0/I00a€ThCs iXHS OpieHTALis;

SYCTpi‘{a}OTbCH 3 ) KUBUMH JIOAbMH AK aJIbTE€PHATHUBOIO OHJIaﬁH-CHiJIbHOTI/I;

nepe6yBalOTh y cepelOBUIL, siKe MiATPUMYE iX Yy HAMaraHHi NpakTUKyBaTH 6e3Me4yHUH
CeKC i peryJiipHO MPOXOJUTH TECTYBAHHS;

SIKII0 BOHU HasleXaThb [0 HAllMEHIIWHH, BilUyBalOTh MiATPUMKY i TOPAICTh 32 CBOIO
€THIYHY HaJIeXKHICTb.



MPowerinent Mogyb 6. TPUMILLEHHSA MPOEKTY

3pyuHicTh

[Tpocrimie kaxxyuu, HabaraTo 3py4Hillle MaTH BIacHe Oe3MeTHe IPUMIIlleHHS — JPY>KHE [0 TeiB, IpUBaTHe U
i3ostboBaHe. e m036aBUTH iX MPOOJIEM, SIKI MOXKYTh BUHUKHYTH Yepe3 iXHIO CEeKCyaIbHy OpiEHTAIIiI0. YJac-
HUKHU ITPOEKTY 3MOKYTh 00JIAINTyBaTH IPUMIIIIEHHS TaK, K 3aX04yTh, i 3pO0JIATh HOTO MPUBAOIUBUM IS
MOJIOINX TeiB/biceKcyaTbHUX YOJIOBIKiB. ITpuMiteHHs 3aBxau Oy/ie JOCTYITHUM, TOMY BaM HE JIOBEJIEThCS
IIyKaTU HOBe MicIie Iopasy, sk Tpeba Oyze MpOBOUTH 3axiJl. BpaxoByloun KUIBKICTh 3aX0/IiB IIPOEKTY, Iie
3€KOHOMUTD Yac Ta 3yCWLIs. I, MOXKJIMBO, Ballle BJIACHE MPUMIIIIEHHS 3 YaCOM KOIITYyBaTUMe BaM MEHIIIE,
HIXK ITOCTIFHO OpeH/ioBaHe. X0ua IHKOJIX BU 1 POBOAUTHUMETE 3aX0/H JIeiH/Ie — 0COOIUBO, KOJTU IIPUMIIIIEH-
HsI IOTPIOHO BEJIMKe, — aJie OIBIIICT 3aX0/1iB MOKHA Oy/ie IIPOBOIMTH Y BJIACHOMY ITPUMIIlIeHH], HAsABHICTb
SIKOTO MI030aBUTH BaC HEOOXITHOCTI BECTH IT€PETOBOPH 3 BJIACHUKAMU 1HIITNX IPUMIIIIEHb.

¥ 6araThoX CIITBHOTAX, /ie BUKOHYBaBcs mpoekT Mpowerment, OI'C opeHiyBaiu IPUMIIIIEHHS, SIKE CTa-
JI0, TIO CyTi, TPOMAJICBKUM IIEHTPOM IOHAKIB Ta odicoM mpoekTy. [IpuMinieHHA BUKOPHUCTOBYBAJIOCSA IIO-
pizHOMY. BilIBITiCTh TPy, IIOB’A3aHUX 3 TPOEKTOM, 3yCTpidasucs TyT. MeTbea Ipo Hapagu KOJEKTHBY,
JlesIKi 3aciJaHHsA TPOMaJIChKOI KOHCYJIbTATUBHOIL Pajiy, 3aCiJaHHSA OCHOBHOI TPYIIH, BOJIOHTEPCHKUX KOMi-
TeTiB 1 MpakTUYHO BCi M-rpymnu. BUIBIIICTD coliaIbHUX ayTpidu-3axo/liB TEK IMPOXOAWIIH Y MPUMIIEHH]
npoexTy. MeThesa Ipo Beuipku, HeBesIMKi pOpyMH, IOTHKHEBI 3aX0/H, TaKi AK BedipHi KiHOCeaHCH Ta
JIUCKYCITHI KIIyOH.

Y MPower House y micTti AsibOykepke Oysia HeBeJInKa MpUOyAUHKOBA TEPUTOPIs, 3apocsia Oyp sHaMu. 3a-
BJISIKY TIpAIli BOJIOHTEPIB I TEPUTOPIsl ITIepeTBOPUJIacs HA BOJIEHOOIbHUN Mal/JaHYHK, Jie IOHEII Ha-
BECHI, BJIITKY 1 BOCEHH MPOBOAMIIHCA MaTdi. Kpim TOro, Tam ke MpOXO/IVUIH i MiKHIKY, 1 manuiiuku. ITpo-
ekT Mpowerment y /[eTpoiiTi BUKOpUCTaB ropuilie B IfeHTpi MicTa. BoHO Oys10 mpocTope, BifKpUTe 1 Ierke
JUISI IPUCTOCYBaHHA. /IUBAaHU i CTIBII Ha Yac BEJIMKHUX 3aXO/IiB MOXKHA OYJI0 JIETKO BiJICYHYTH /IO CTiHHU.
Crianu npukpamanu ¢ororpadii 4ieHiB OCHOBHOI I'PyIH B FapHUX paMKax. [IpuMileHHs Majo 3aTHIII-
HUH, IOMAIIIHIN BUTJIA/, a HAUTOJIOBHIIE — OyJ10 6e3IeYHe i IoCTyIHE.

Koyt mpumiieHHs y TPOEKTY CBOE BJIACHE, TO/I1 JIETIIIE IPU3HAYATH JHI «BiJIBIIUH» 1 TOMUHU JJIs CIIUIKY-
BaHHA I0HaKiB. Tak0X MOKHAa BUIbHO 3aJIUIIIATH TOBIAKOBI MaTepiaiu (HAIPUKIIA/I, IIPO MiCIIs, e MOKHA
npoiitu TecryBaHHA Ha BUJI Ta iamri ITICII, npodmiAroToBKy, OTpUMAaTH KOHCY/IbTALII0 IICUXO0JIOTA), a Ta-
KOJK TPUMAaTH HeBeJUKY 610J1i0TeKy (KHUTH, )KYPHATH, BiieodinbMu, siKi Oysiu 6 I{iKaBUMHU 7SI MOJIOZUX
reiB/0bicekcyaslbHIX YOJIOBIKIB).

Mu TakoK paguMo MMOBICUTH Ha BUTHOMY MICIIi y IPUMIIIEHH] ITPOEKTY BEJIMKUH KaIeHap 3 MePeTiKoM
ycix #Horo 3axofiB. Take HaOUHe HaraJyBaHH:A JOIIOMAarae IiJIBUIIUTH PiBeHb BiJ[BI/[yBaHH:A 1 CIIPOIIYE
CKJIQZIJAaHHS PO3KJIly HACTYITHUX 3aXO/IiB.

IToOyaoBa CIIBHOTH, MiIITPUMKA TAa BUXOBAHHSA TOP/IOCTI

3a ocranHi 10-15 poKiB CyCcHiJIbCTBO AEI0 3MIiHHIOCA. Bike He Tak CTpaIIHO BiIKDUTO BH3HABATH CBOIO
opieHTarito. /leski «sBHI» 3HAMEHUTOCTI BeJyTh BJACHI IIOy Ha TejiebauyeHHi, CIOJKETU MPO TeiB CTaau
YaCTUHOI OaraThoX cepiajiB i Xy0KHIX GUIbMIB.

TeMy oHOCTaTeBUX NLTIO0IB YacTO OOTOBOPIOIOTh Y HOBUHAX, Ta 1 MOJIITUKY TIOYAJIM TOBOPUTH TIPO KHUT-
TA TeiB, 100pe 1e UK MoraHo. [HTepHET TeXK He 3aJIUIIAETHCS OCTOPOHb 1 IMPOIIOHYE COTHI BeO-CalTIiB Ta
CaWTIB CcOIiaJIbHUX MepeXK, Takux sk Facebook i MySpace, fie rei/bicexkcyabHi YOJIOBIKM MOXKYThH CITUTKY-
BaTHCA O/IMH 3 OTHUM Y YaTi, JUTUTHUCS iCTOPIAMH, MiITPUMYBATH OAWH OJHOTO, APYKUTHU IU 3HAXOJIUTU
CTaTEBUX MTAPTHEPIB.

3 orysaay Ha Bel Ii 3MiHU, JIeSKI JIFOAW IIKABJIATHCS, YU U CIPaB/i MOJIOJII rei/bicekcyasibHi YOJIOBIKH
Zloci oTpebyI0Th CHUIBHOTY, fAK Ie Oysio panimie. Harn 1ocBif pob6OTH 1 criocTepeskeHHs 3a MPOeKTaMU
Mpowerment mo Bciii kpaiHi — IIpoeKTaMU, AKi OXOMNMJIN Pi3HI rPyny I0HAKIB, — 3MYIIYIOTh HAC pilryde
ckazatu «Tak!». Moozl rei/6icekcyasbHi Y0J0BIKH /10Ci TOTPeOYIOTh MIATPUMKH, Oe3meKu 1 Milli, AKy
MIPOIIOHYE TaKUU MPOEKT 3 Po30y0BU CHIJIBHOTH, AK MpoeKT Mpowerment. Mu mpojjoBKyEMO UyTH PO3-
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TIOBI/Ii FOHAKIB, AKI CTBEP/KYIOTH, 1[0 TPOeKT Mpowerment cepiio3HO BILUIMHYB Ha Pi3HI aCEKTH iXHBO-
ro xutts. [Ipoditaktuka BLJI im Tenep Bioma, ajsie BOHM 3rajlyBajiv ¥ iHIII BaXJINBI pedi, HAPUKIIAJ,
BiZIKpUTE BU3HAHHSA CBOE1 Opi€HTAIlil, IONIYK /IPY3iB, TUCK POAUHH, TOMODOOiI0, BiTUy>KEHHs, 130JIAIIiIO,
CaMOOIIIHKY.

fAx yKe 3raZyBajIocs paHillle, el MPOEeKT HaMara€TbCs MOOLII3yBaTH MOJIO/INX reiB/0iceKcyalbHUX v0-
JIOBIKIB 1 320X04ye€ IX Ta IXHIX JIpy3iB 10 0OOTOBOPEHHS 1 IPAKTUKU OE3MEUHOTO CEKCY Ta PETYJISIPHOTO Tec-
TyBaHHSI.

IIpore kosu Zipy3iB HebaraTo, Taki 3ycusuisa He ayke ePeKTUBHi. fAKII0 I0HAK Yye PO HeoOXiIHICTh Oe3-
IIEYHOTO CEKCY 1 PETYJIIPHOTO TECTYBAaHHS Bij OTHOTO UM JIBOX CBOIX JAPY3iB, Ile 30BCIM He TaK e(peKTUBHO,
Hi’K AKOU BiH UyB Te came BiJ| IECATKIB CBOIX JIpy3iB, KOTPi IPH I[bOMY Il ¥ MiITpuMyBau 6 Horo. OTke,
BRKJTMBE 3aBJJaHHSA ITPOEKTY — JIOIMIOMOTITH IOHAKAM CTaTH YaCTHHOIO BEJIMKO1, HeOAM/TyK01 CIIIJIbHOTH MO-
Jionux reiB/6icekcyasibHUX 40JI0BiKiB. Ile 0MH 3 KepiBHUX MIPUHIUIIIB IIPOEKTY — BAYKJIUBICTh ITOOY/10BU
Hebal y>Koi CHiJIbBHOTH I0HaKiB. OKpeMe IPUMIIeHHS IIPOEKTY JIa€ Uy/I0BY MOXKJIMBICTh 3HAUTU HOBUX
ZIpy3iB cepe| iHIINX MOJIOINX reiB/0iceKcyasTbHUX YOJIOBIKIB, fIKi TEXK MOYYJIU Ty caMmy iHdopMaIliio mpo
Oe3meYHn CeKe i peryysipHe TecTyBaHH:. ToMy IpUMIlIeHHS TPOEKTY — Iie e()eKTUBHUM CII0CiO A0TpHU-
MAaTHCS I[bOTO KEPIBHOTO MPUHITUILY.

ITPUMIIIEHHA ITPOEKTY IIPOIIOHY€E
IOHAKAM PISHI MOXKJINBOCTI

¥ TakoMy cepeIoBHIII KBiTHE APYy:k0a i MOCTAIOTh HOBI COIiaIbHI MepexKi, KOTPi MiATPUMYIOTh O€3MeYHII
CEKC 1 peryJisipHe TecTyBaHH:A. BoHO cripusie po30y/ioBi cisibHOTH. [IpuMilieHHs BiATIOBIIA€ 111e OTHOMY
KEePiBHOMY IIPUHIIMILY ITPOEKTY — FOPZOCTI 32 CBOIO OPIi€HTAIII0 | 3a Te, 10 0/I00aI0ThCSA JIFO/IN OJHIET 3
TO0OIO CTaTI.

Pi3Hi 3ax0/11 y MpUMIIIIEHH] BAaIlIOTO IMIPOEKTY JIOMIOMOXKYTh CTBOPUTH 3/I0POBY, HEOAU/TyKy Ta €HEPTiiHY
CIJIBHOTY MOJIOZUX TeiB/0iceKcyabHIX Y0JIOBIKIB.

IHinTpuMKa He0AHAYKOT0 cepelOBHILA, OPIEHTOBAHOIO HA 0e3MEeYHHUI CEeKC

OxpeMe MPUMIIIIEHHsI ITPOEKTY MOKHA TAKOK BUKOPUCTATH K HATa lyBaHHS PO BAXKJIMBICTh 6€3I1eUHO-
ro cekcy i perysspHoro TecryBanHA Ha BLJI. [Imakatu nmpo npodiraktuky i TectyBanus Ha BIJI moxkHa
MOBICUTHU Ha CTiHAX, a MaTepiaIu PO Oe3MeYHNN CeKC — PO3KJIACTH B KiJIBKOX PI3HUX MICIAX, K 3arajib-
HOZIOCTYITHUX (HAIIpUKJIAJ], Y KOPOOKaX y BChOMY IPUMIIIEHH]), TaK i MpUBaTHUX (HATIPUKJIAJ, V TyaJIeTi,
Jle MO’KHA B3STU MIPE3EPBATUBH 1 Jie HiXTO TeOe He mobaumnThb). OTKe, HaBiTh Ti IOHAKH, SKi IIPOCTO Mepe-
OyBaOTh y IPUMIII[EHH] POEKTY, MOCTIHHO OTPUMYIOTh HaraJlyBaHHs Ipo Iii HioaHcu. be3 okpemoro mpu-
MiIeHHs Oyzie /Iy>Ke CKJIaITHO TPUMATH Ha BUTHOTI MaTepiaiu mpo Oe3MeYHUH ceKC, IPUCTOCOBAHi /10 TI0-
Tpeb MicIeBOi CITIBHOTH MOJIOUX T'eiB/biceKcyaTbHUX YOJIOBIKIB.
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MPawerinent

Moaynb 6. TIPUMILLEHHA MPOEKTY

BAPIAHTU ITPUMIIITEHHA ITPOEKTY

[TpumMitieHHA TPOEKTY MOXKe OyTH Pi3HUM, 3aJ1eKHO Bij HOTpeO i pe-
CYpCiB KO3KHOI CIIUTBHOTH. Hikde Mu HaBOAMMO KUThbKa BapiaHTIB.

Oxpeme nmpuMinieHHS

ITpoeKT opeH/y€e OKpeMe IPUMIIleHHS, TKe BUKOPUCTOBYEThCS BU-
HATKOBO JUJISI 3aXOZiB MPOEKTY. fIK yke 3rajiyBajiocs paHilie, 1ie
ileaTbHUY BapiaHT, TOMY IO BiH IPOIIOHYE TEPUTOPit0, HEOOXiTHY
JUTSI CTBOPEHHS CIIPABKHBOTO TPOMAJICHKOTO IEHTPY JJI MOJIOAUX
reiB/bicekcyasbHUX Y0JI0BiKiB. KpiMm TOTO, 3MicT ab0 BUTIsA/ TL1a-
KaTiB IIpo Oe3MeuHuil cekc abo Opourypu a1 reiB/bicekcyaTbHUX
40s10BiKiB MOke OyTu rpadiunum. Kosu y mpoekty okpeme mpu-
MIIIeHHs, TyT MOXKHA PO3KJIQ/IATH MaTepiayy, AKi MOXKYTh BH/IA-
THCS CYMHIBHUMH B IHIIIUX MIiCIISIX. SIKIIIO MOXKJIMBO BJIAIITYBaTH
IIPOEKTY OKpeMe IMPUMIIIEHHS, MU HAIIOJIETJIMBO PAJUMO BaM TaK
i 3pobutu. Ha kajb, 11e HalI0pOKINU BapiaHT, i 6araTboM CITijTb-
HOTaM BiH He 1o kuiieHi. OxHak 6araro OI'C cipoMoryucs oTpu-
MaTu (piHaHCYBaHHSA U1 npuMilieHHs npoekTty Big CDC, ¢oHiB
Ta/ab0 OpraHiB OXOPOHU 37I0POB’AI.

CrijibHe IpUMillleHHA

ITpoekT po3TalIoBYETHCA B OJTHOMY IPUMIIIIEHHI 3 iHIIIOI0 OpraHi-
3aIfi€ro, HampuKiIaa, rpoMagcbkum rentpom JIIBT, mosomixkaHUM
1eHTpoM Toio. Ileli BapiaHT Mae OaraTo IepeBar, OCKUIBKHU BiH
aBTOMATHYHO IIPOIIOHYE 3B'A30K 3 iHIIIOIO CIIOPiHEHOI0 OpraHi3a-
miero. OHAK HepI Hi’K 00paTH I1ed BapiaHT, YBa>KHO PO3IJISHBTE
MOSKJIABI HAC/IIIKM TAKOTO CITiBMEIIIKAHHSI.

Penyraris OT'C moxxe ab0 mokpamuTty, abo MOTIPIIUTH BpasKeH-
HS MOJIOJINX TeiB/0iceKCyaJlbHUX YOJIOBIKIB Bij BAIllOTO ITPOEKTY,
KOJIM BOHH Ji3HAIOTHCS PO cycizcTBo. fAAky 6 OI'C Bu He obpasH,
BOHA MOBWHHA OyTH mpUBaOINBOIO i KOM(POPTHOIO B 0UYaX MOJIO-
JTUX reiB/0icekcyalbHUX YOJIOBIKIB.

3acrepe:xeHHA

[IpoeKT He MOBUHEH CIIPUUMATHCA MOJIOJAUMHU ressMu/bicekcyaib-
HUMU JoJioBikamu sik BIJI-cepBicHa opranizamis. Tomy mu Harmo-
JIETJIUBO PAJIUMO HE PO3TAIIOBYBATH IIPOEKT IIiJi OJTHUM J]JaXOM 3
BLJI-cepBicHOIO opraHizalii€lo, HaBiTh fKIIO TaKa OpraHizalisi €
CIIOHCOPOM a00 BUKOHABIIEM IPOEKTY. Y CIUIBHOTAX, /e MU JOIIO-
MarajJii BIIPOBAJUTH IPoeKTH Mpowerment, MU IIBUIKO Ji3Ha-
JIUCSA, IO OUTBIIICTh MOJIOAUX TeiB/OicekcyaTbHUX UYOJIOBIKIB He
XOTUIM MpaIoBaTi abo crijikyBaTHcs Ha Teputopii BIJI-cepBicHol
opranizarlii, BOHa iX HaBiTbh Bi/yIAKyBasa. Hare qoctiakeHHs BH-
sisuto, mo BIJI/CHI/l He 0co0JTMBO MOTHBYE OiJIBIIICTh MOJIOIAX
reiB/bicekcyasbHUX YOJI0BIKiB (uB. Moaynb 1). OT:ke, IpOBe/IeH-
Hs 3axo7iB Ha 6a3i BIJI-cepBicHOI opranisarii MoXke BIUIMHYTH Ha
KIJIbKICTh I0OHAKIB, AKi BIABIyBaTUMYTSH I1i 3aX0/1H.

Buc/10B/II0BaHHS JeSIKMX MOJIOANX
reiB/6icekcya/IbHUX 40JI0BiKiB PO
NpUMillleHHd IXHIX MPOeKTiB:

«MeHi nodo6aemucsl GyOUHOK, 51
seavdicaio, do6pe, Wjo:

€ 00He Mmicye, Kydu MoxcHa nimu,
3amicmb mozo ujo6 3ycmpiuamucs Ha
Keapmupax pi3Hux /detl....

dobpe, Koaiu € maka 6asa...»

«lle micye, de xs10nyi Mozcymsw
cniikyeamucs,

3HatloMumucs 3 iIHWUMU X10NYSIMU,
dobpe nouysamucs, 3axuwamu i
nidmpumysamu 00uH 00H020».

«f 1106110 Yelii GyOUHOK, MU 3po6uu
11020 0621cumuM,

8IH 8JICe He CXO0JCUll Ha Micye, siKe
€ npocmo npodogcerHsm CHI/J-
npoekmy».

«fK Ha MeHe, HalIKpawa YacmuHa
MPower - ye giduymms 6e3nekKu...

Tym meHi 6e3neyuHo... 1 mym Mmooy
do3801umu co6i po3caabumucs,
posgasicumucs...

Bymu co6or... 4 mym y 6e3neyi...
ceped dpysig...»

«ladaio, 300poso, wo € makuii yeHmp
d.15 xs10nyie,

Kyou 80HU MOXCYymb nputimu i nimu,
Ko/u 3abaxcaromo. [adaro, dysice
8aX/UB0 MamMu makutl yeHmp, 6asy,
KOMAQHOHUT NYHKM».
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PizHi npuMilneHHs

IIpoeKT BUKOPHUCTOBYE HU3KY IPUMIIIEHD I Pi3HUX 3axoxiB. Hampukiaz, ajMiHicTpaTHBHA YacTUHA
IIPOEKTY 1 epCOHA 3HAXOATHCA B OJHOMY MicIli, ckakimo, B ogici OI'C, a KoKeH i3 3aX0[iB ITPOEKTY
(M-rpynu, 3aciiaHHA OCHOBHOI T'PYIIH, COIliaJIbHI ayTpiu-3axo/1) Bif0yBaeThes B pisHUX Miciax. i mpu-
MIIIleHHs MOXKyTh OyTH OpeH/I0BaHi a00 Ha/iaHi 6€3KOIITOBHO /IS PETYJISIPHUX a00 pa30BHUX 3aXO/IiB.

Sk yke 3rajlyBajiocs paHillle, BAXKJIMBO PETEJIbHO BUOUpATH pUMillleHHsl. B3arasi-to, afiMiHicTpaTHBHA
poboTa TpOeKTy MOxke BUKOHyBaTHcA 1 y npumimenHi OI'C, i Ha Tepuropii BIJI-cepBicHoi opranisarmii,
OCKIJIbKY He0 3alIMalOThCA, K IPABUJIO, JIUIIIE KOOPAUHATOPH IIPOEKTY. AJie /i IHIIINX 3aX0/[iB IPOEKTY
MPUMIIIEHHS Ma€ KPUTUYHE 3HAYEHHS.

HesBakaroum Ha Te, 110 MPUMIIIIeHHS /IS 3yCTpivyel i 3aciiaHb y CIiJIbHOTI MOKYTb IITUPOKO MPOIIOHYBA-
THcs i BIJI-cepBicHUMU opraHizaiisamMu, i pesliriiHUMU OpraHi3alisiMu, i HaJlaBauaMu IICUXOJIOTIUHUX I10-
CJIyT, BOHU MOKYTh He 1oio0aTucs OibIIocTi MoOIoux reiB/6icekcyasbHIX Y0JIOBIKIB. 3yCTpiui B KOroch
yztoMa abo B MiclieBoMy Kade MOXKYTh CTaTH HEJIOPOTOI0 aJIbTEPHATHUBOIO.

[eit BapiaHT Ma€ TaKOK HU3KY IepeBar, OCKUIBKH MOXKHA ITi1ibpaTy MpUMIIIeHHS ITi/1 KoskeH 3axijz. Ha-
MIPUKJIAJI, AOMAITHA aTMocdepa miziize M-TpymaM, To/li K BEJIMKUN CKJIa/] MOKe CTaTHU i/leaIbHUM Mic-
1IeM JIJISI TIPOBEIEHHS COIIIaJIbHOTO ayTPiu-3axo/y.

[TpoekT MO2ke MTPOBOAUTH CBOI 3aX0/I B PI3HUX MICIfAX, Ta ¥ yUaCHUKAM MOKe CII0/100aTUCSA TaKe Pi3HO-
MAaHITTS mpuMileHb. KpiM Toro, Tak MOKHa OXOIIUTH Pi3HI CETMEHTH CIILJIBHOTH MOJIOAUX TeiB/bicekcy-
aJIbHUX YOJIOBiKiB. HampukJiiaz, comiaspHi ayTpiu-3axod MOXKHA IIOPa3y MPOBOAUTU B iHIIIOMY MICII,
OXOILTIOI0YH Pi3HI IPpyIU I0HAKIB. fKIIO IMIPOEKT IJIaHyE OXONHUTH IOHAKIB HA BEJIMKIN TEPUTOPIi, TO pi3HO-
MAHITTS MiCIIb JJ15 3yCTpiueil Moke OyTH HaWKpaIM BapiaHTOM.

Bupimmutu npo6seMy 3i 300poM i I0CTaBKOIO MaTepiasiB y IIbOMY BUIAJKYy JAOTOMOXKYTh ILIACTUKOBI
AMUKA. IX MOXKHA JIeTKo TPaHCIOPTyBaTH. Harmpukiaz, oiH TaKUH AIUK MOXe MiCTHTH BCi MaTepianu,
HeoOXximHi A1 M-rpynu (muB. Mozystb 9), i dacuaiTaTopy MOXKYTh ITPOCTO 6paTH 3 cO60I0 AIIUK 3 odicy
nepes; KOXKHUM 3acimanasaM. 1{ei BapiaHT MiHIMI3ye rapsAdyky i maHiKy, KOJIM OCTAaHHBOI MUTI MOTPIOHO
3HAWUTH MaTepiau J0 3aciJlaHHs.

AK BUBPATU ITPUMIINTEHHA

«PogramntyBanHusa!» Came Tak 3By4nTh KIIilIe, i caMe Ha 11e Tpeba 3BepTaTu yBary, KoJIu BU BUOUPA€ETe IIPU-
MIIIleHH.

Busznaurecsa 3 MiCHCSHaXOZ[)KeHHHM

ITepenycim, BuUOMparouyy MPUMIIIEeHHs, BU3HAUTe, Jie¢ HallKpallle pO3TalllyBaTH IIPOEKT y BaIllOMY MIiCTi.
JI7151 ITbOTO MO?KHA BUKOPUCTATH IESKI METO/IHM OLIHKY CIIJIBHOTH, HaBeZeHi y Moyt 2.

Ile MokHa 3pOOUTH, TPOCTO OMUTABIIH IPEJACTABHUKIB PI3HUX CETMEHTIB CILJIBHOTH MOJIOAUX TeiB/0i-
CeKCyaJIbHUX YOJIOBIKIB y BaroMmy micti. IIpu mpoMy BpaxoByHTe IXHiN BiK, MaTepiaJbHUH CTaH, OCBITY,
pacoBe/eTHIUHE MOXO/PKEHHS 1 palioH. 3anmuTaliTe y HUX IIPO HaWKpalle, Ha IXHIO JIyMKY, MicIle3HaXo0-
JUKEHHS MIPOEKTY. 3BEPHITh YBary Ha TaKi BayKJIMBI KPUTEPIi:
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O /lo IKMX YaCTHH MicTa HalJeriie AicTaTUCs MOJIOAUM resiM/6iceKcyaJbHUM 40sI0Bikam?
O Tyau MOXKHA AiCTAaTHCSA Ha MalllMHI Y4 Kpallle CKOPUCTATUCSA TPOMaJICbKUM TPaHCIOPTOM?
O (k1o 1oHaKM iXaTUMYTh Ha BJJACHOMY aBTO, Y4 € TaM Bi/[TOBiHe MicIie /1 TapKyBaHHS?

O 3arasioM, HacKiJIbKM NMPUBAOJMBUMHU € pi3HI paliOHU JIJIsI MOJIOJUX TeiB/6iceKcyalTbHUX
40J10BiKiB?

O HackisibKy KOMPOPTHO B IIbOMY PalOHi MOYyBaTUMYThCS FOHAKH Pi3HOTO MOXO/KEHHS?
O Hackinbku 6e3meYHUMH € pi3Hi palloHH [JJIs MOJIOJIUX TeiB/6iceKcyalbHUX Y0JI0BIKiB?

O Hackinpku LOCTYNHOMO € OpeH/HA IJIaTa B Pi3HUX paloHax?

Mu 3’sicyBasnu, 110, onuTaBIy npubsiusno 10-15 mosoaux reiB/6icekcyabHUX YOJIOBIKIB 3 PI3HUX cer-
MEHTIB CITUTPHOTH, MOKHA 3PDO3YMITH, AKe came Miciie Oy/ie HauKparyuMm JJIs IIPOEKTy. SKIIo ITPOeKT 1o-
YHHAETHCSA, a IPUMIIIIEHHSA y Bac JIOCi HeMa, TO/[i MU HAIOJIETJIMBO PAIUMO BaM MiKIIOUUTH 0 MOIIYKiB
YJIeHIB OCHOBHOI I'PYIH Ta YYaCHUKIB IPOEKTY. B TakoMy BUIIaIKy IEpPCOHAJI POEKTY HE TIOBUHEH CaMO-
CTiMiHO BUPIIIYBATH Iie MUTAHHS.

IIpamorite 3 pieTopamMmu

PeTesibHO BUBUITH iH(OpPMAIlii0 B Ta3eTax i IMOMPOCITh «IIiJIKa3Ky» y PieJITOPiB, 0COOJIMBO y PieITOPiB-
reiB abo pienTopiB, APYKHIX A0 reiB. Mu 3Haiinun npuminienHsa y micrtax Canra-Kpyc, Canra-bap6apa
Ta AJIbOyKepKe 3 IONIOMOTOI0 PiesITOpiB-TeiB/IecOifOK, sIKi 3TOJIOCUITHUCS J0OPOBUIBHO HAaM JJOTIOMOTTH.
Kowmicist 32 opeH/Iy HEBEJTUKOTO IPUMIIIIEHHS, SIK IPABUJIO, T€K HEBEIUKA, OCh YOMY PieITOpH, fAKi Oa-
JKAIOTh JOIIOMOTTH 3HAUTHU MPUMIIIIEHHS, MOXKYTb I1€ 3p00UTH OE3KOIITOBHO.

IlykamTe cami

[ToBimoMTe BCiM, KOMY TIJIBKU MOXKETE, PO Te, IO IIyKaeTe MpUMIilleHHs: /s operau. [locminkyiite-
cA 3 TUMHU JIIOJIBMHU, SKi MOKYTb 1I0Ch 3HATH PO Take mpuMitneHHs. [TomykaiiTe Hanucu «Openga». Y
MaJIeHbKHX 1 CEpPeIHIX 3a PO3MIpOM CHIJIBHOTAX Iie HauKpamui crnoci6. CaMe Tak MU 3HAUIILIN 4yA0Bi
npumMimenHsa B I0/xuHi Ta AsnpOykepke. OiHAK iHOJII Bce OHO JOBOAUTHCA MIPAIIOBATH 3 PieITOPOM,
HAaBITh AKIINO BU 3HAUIIHA IPUMIIIIEHHS CaMOCTiHHO. MU paJiIuMo BaM TaK i YMHUTH, OCKIJIbKU PieITOpU
MOKYTb 3HATH 6AraTo HIOAHCIB IIEBHOTO IpuMimeHHs. MoxxHa 06iiiTucs 1 6e3 piesTopa, AKIIO B OPraHi-
3arlii € CIiBpOOITHUK 3 BiJIIIOBIAHUM JOCBiOM.

Mepe:xa

[ToBimoMTe BCiM, KOMY TiJIBKH MOJKETE, IIPO Te, IO IIyKAETe IPUMIIIeHHs 111 opeH/iu. Hamumrite juc-
TH 260 3aTesedOHyITE JTIOAAM, AKI MOXKYTH IIIOCh 3HATH PO TaKe MPUMIlIeHHs. PO3MICTITh OToJIOMIEeH-
HsA B OIOJIETEHSAX, HA JIUCTIBKAX 1 Ha caiiTax B IHTepHeTi. PO3KaXiTh sKOMOTA OIIBIIIN KiJIBKOCTI JIFOJEH
IIPO Te, IO BH IIyKA€ETe MPUMIIEHHS, i BKaXKiTh, AKUM caMe BOHO Mae OyTH (ILJIOIa, OpeH/IHA ILjIaTa,
po3aTarryBaHHs TOIO). MicieBa 1iepkBa TeX 4acTo BOJIOi€ MallHOM — IIpUBaTHUMU OyiMHKaMu, Oara-
TOKBapPTUPHUMH Oy/ITHKaMu, odicamu, — sike BoHA Oyzie paza 3xaatu B openy HYO 3a mraty, Habarato
HIJKYY 32 PUHKOBY. IHKOJIH JIeAKi BJIaCHUKHU 3/1al0Th B OPEH/Ty IPUMIIIIEHHS Jy’Ke JelieBo abo B3arasri
OEe3KOIIITOBHO 3apajii MOJATKOBUX MiJIbI. Po3muTyiiTe BCiX, aJike HAUTIpIIe, 110 BU MOXKETE MOYYTH Y
BiZIOBIZb, — 1€ BigMoOBa.

Oco0ucTo BiABiIaliTE KOKHE MOTEHIITHE MPUMIIIEHHA MIPOEKTY

[Tepenycim, BU3HAUTEe KPUTEPIl BAIIOTO i€aJIbHOTO MPUMIIIEHHS: SKUMH MOBHHHI OyTH HOTO IliHA,
IJIOINA, PO3TAIllyBaHHs, CTaH, eKCIUIyaTal[ilHa THYYKiCTh, (PYHKI[IOHAJIBHICTD, cyciiu i BracHuk. Ha-
MIPUKJIAJ], SKIIO PAaOH CIIOKIMHUH 1 «CHAIBHUN», Oye Tpo0eMaTHUYHO MPOBECTH BEJTUKHUU COIliasb-
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HUU ayTpivy-3axif y m'ATHUIIO BBeYepi /Ui 75 MOJIOAUX Ta TYYHHUX reiB/OiceKCyaTbHUX YOJIOBIKIB Ta
YHUKHYTH cKapr 3 60Ky cyciziB. TakoK AKIIO BJIACHUK IPUMIIIeHHsS ToMOd006 1 6aiiyKuil 10 IIPOEKTY,
Herapasau BaM rapanToBaHi. Mu 3'sacyBasu, 1o OUIBIIICTh BJIACHUKIB MOXKHA 3aCIIOKOITH 3arlleBHEH-
HAM y TOMY, III0 YYaCHUKHU IIPOEKTY He HOUYBAaTUMYTh y IIPUMIIlleHHI Ta He OTPUMYBATUMYTh KJIIHIUHUX
ITOCJIYT. 3BUYANHO, BJIACHUKIB XBUJIIOIOTH Pi3Hi peui. [[pUHHATH pillleHHs BaM JOIIOMOKE IIsI aHKeTa.

AHKeTa IOTEeHIIIHHOTO MPUMIIIIEHHSA MMPOEKTY

OL(iHITH KO2KHE 3a IIKAJI0I0 Bix 1 mo 5
(1 = «xmoraHo», 5 = «<9y10B0O>)

Tun MmaiiHa
OpeHjaHa miata
3py4HOCTi
ITnoima
KinbkicTh KiMHAT
Po3sTramyBaHHs
Ctran
Be3neka
YcamiTHeHicTh
ExcruiyaTaniiiHa FHy4YKiCThb
ABip
I'pomajcbkuii TpaHCHOPT
ABTOCTOAHKA
Cyciau
IIpumiTku

Ilioma KiMHATH A1 HEBEJTUKUX
3iopanb (M-rpyna, ayTpiy-KoMaHM)

[l1o1ma KiMHATH 1S BEJTUKUX
3acigaHb (0OCHOBHA rpyma)

JlaJti M paitMoO KOOpAMHATOPaM IIPOEKTY pa3oM 3 OJTHUM-IBOMA BOJIOHTEPAMH Bi[Bi/IaTH KOXKHE 3 T10-
TEHI[IHHUX MPUMIIleHb IPOEKTY i 0OTOBOPUTH BCi «3a» 1 «IpoTu». KOOpAUHATOPH 1 BOJIOHTEPH TTOBH-
HHI 3aniuTaTu cebe, UM BiZ[IOBiIa€ MPUMIIIeHHs IXHIM MiHIMaJIbHUM BUMOTaM, i BUPIIIIUTH, YU BJACTh-
csl IEPETBOPUTHU MOTO HA 3aTUIIHUU IEHTP JJIA MOJIOAUX reiB/bicekcyasbHUX YOJIOBiKiB. OcTaTouHe
pillleHHS TOBUHHO I'PYHTYBATHCS HAa Pe3yJbTaTax OIJISAAY Pi3HUX HpUMilieHb. MOoXKINBO, T0BEIeThCS
JIOMOBJISITUCSA 3 BJIACHUKOM ITPO PEMOHT, I'PATH Ha BiKHAX, IPOTHUIIOXKEXKHY CUCTEMY 1 MMAHYC A1 iHBa-
JIITHUX BI3KIB.
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OBJ/IAIIITYBAHHA ITPUMIIIIEHHA

[Ipormec obamTyBaHHSA MPUMIIIIEHHs — 1€ BaXKJIMBA 1 IikaBa BIIpaBa /I 3TYPTYBaHHSI OCHOBHOI TPYIIH.
Bona srorromarae BoJIOHTEpaM MO3HAHOMUTHCSA 1 BITUYTH, IO 1€ MPUMIIIIeHHSA IXHE BylacHe. BoHa Takox
HAIIOBHIOE IX ITOYYTTSIM TOP/OCTI, KOJIM BOHU 0ayaTh, IK IPUMIIIIEHHS CTa€ IXHBOIO «JIOMIBKOIO». I XTO
MOKe 3HATH Kpallle 32 MOJIO/INX TeiB/OiceKCyasTbHUX YOJIOBIKIB, AKUH came JIeKOP BJIALITYE IX Ta IXHIX
Jpy3iB? (JIuB. Tabiuiio Hkde. KoxkeH 1l MyHKT Jajli BUCBITJIEHO JIeTATbHIIIIE).

Me6.ri Odicue oGnaguanas  JTomamHiii 3aTumok  OGIagHaAHHSA AJIS IBOPY
. Tenedon
Po6oui cToin : ¢ o Basonu Pociunu B ropmukax
(zBi okpeMi JsiHiT)

[lnakaTu/BUTBOpHU

Crin Jlo1ika oroJiolieHb MUCTeNTBA (0CO6IUBO
Ha rei-TeMaTHKY)

JluBaHu ABTOBigNOBIKAY Pi3Hi Api6GHUYKH MaHras JJis alIMKiB

CTinbii

KypHanbHUY CTOUK

biyHi cTosin

[lopymku g cufiHHA

KHunkkoBi mosimii

®in-yapTy, MapKepH

Butpartni maTepiaaun

Komm'toTep

dakc

Besnukuii kaseHzap

KaBoBapka/4aiHUK

[IpucTpiii /1 rOTyBaHHA
MONKOPHY

Kactpy.i naTesbHi

MikpoxBHJIbOBA MY

Bosieli6osibHa ciTKa + M'9Y,
6ackeTb0/IbHA CiTKa + M'A4

CToJsiMK AJis MiKHiKa + CTiabLi

['a30HOKOCapKa, MalllKHa AJisl
npuGUpaHHs, rpadJi

TeneBizop/DVD

Crepeocucrema a6o
MarHiTodpoH

¥ npoekri 60mxety mu Bugiimn $4 000 Ha obsamTyBaHHSA TPUMIIIEHHS, BKJIIFOYUBIIHN /10 HHOTO Ta30-
HOKOCAapKH, Ba3oHHU i KoMm'torepu. O0IaIITyBaHHS MPUMIIIIEeHHs 3aJIEXKUTH TIJIBKH Bij Bac. 3a J0MOMO-
roto IHTepHeTy MOXXHA 3HAUTH MebJIi Ta iHIII peiMeTH A1 o0JamTyBaHH:A npuMimienasa. Kpim Iarep-
HETy, € IIle IOMAIITHI pO3IPOaki, Mara3uHU Y>KUBaHUX pedeii Ta MeOJIiB.

BaraTto ¢ipm Ta sikapensp micsis peMoHTy kepTBytoTh OI'C crapi mebuti. Kpim Toro, 6s1arozitiHi BHECKH y
BUTJIA/1 MeOJIiB Ta IOMAITHBOTO HAYMHHSA MOXYTh POOUTU IOHAKHU 3 MPOEKTY 1 YJIeHH IPOMa/IChKOI KOH-
CyJIbTaTUBHOI pasiu. Taki MoxepTBU He JIUIIIE IONIOMAaraloTh 3¢eKOHOMUTH, a ¥ HAZJAI0Th IPUMIIIEHHIO 3a-
TUIITHOTO, «O0KUTOT0» BUTJISATY.
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OIINC XOPOILIIOI'O
INPUMIINIEHHA ITPOEKTY

JloMaNIHi¥ 3aTUIIOK

Xou SIKUH BapiaHT MPUMIIIEHHS 00epe Ballla OpraHisallis, BOHO 3 caMOTO ITOYaTKy TOBUHHO OYTHU JIPYK-
HIM /10 THX, XTO 3aXO/IUTh y ZIBepi. IKI0 caMe MpUMIillleHHSA MOKe 0/Ipa3y TaKUM He OyTH, TO IPUMIII[eH-
Hs IPOEKTY NOBUHHO CTaTH caMe TaKUM.

IneanbHe IpUMIINIEHHSA MPOEKTY MOBUHHO OYTH CXOXKHUM Ha JIOMIBKY — 3aTHIIIHY, TEIULy, Oe3IeUHy, CIIpU-
ATIUBY JUIA CIiTIKyBaHHsS. POHOBA My3HKa JIONIOMArae CTBOPUTH HEHAIPY»KeHy 1 KoMbOopTHY atMocdepy.
Taky armocdepy AOIOMOXKYTh CTBOPUTH i Mebuti. [oOpOTHI B:kuBaHi MebJIi 3 JOMAIITHBOTO PO3IPOJIANKY
CIOPUATUMYTH TaKiil aTMocdepi Kpalle, Hi>k peTeJIbHO po3cTabyeHi odicHI Mebuti. JloMalHii 3aTHIIIOK
JIOTIOMAraoThb CTBOPUTH ¢oTorpadil usneHiB 0OCHOBHOI rpynH 200 yIaCHUKIB IPOEKTY, BA3OHU Ta BUTBOPU
MHUCTEIITBA.

[Tam’siTaliTe, Mo O6JIAIITYBAHHS BAaIlIOTO MPUMIIEHHs ITOBUHHO Bi/IOWBATH PI3HOMAHITHICT CITUIHHO-
TH MOJIOAUX TeiB/0icekcyaslbHUX YOJIOBiKiB. fIckpaBi ¢hapOu m0Aal0Th TEIIa TEMHIA KiMHATI, a HEZOPOTi
Ji3epKaJjia JIoIoMaraloTh 30POBO PO3IITUPUTH IIPOCTIP.

BuxoBaHHA ropaocCTi

Takok BaXKJIMBO PO3YMHO BUKOPHUCTATH IIPUMIIIEHHS [TPOEKTY JIJIs BUXOBAHHS IIOYYTTS TOP/IOCTI ¥ I0HA-
KiB. ¥ mpuMilneHHi MOKHA oBicuTH otorpadii Mmostoaux reis/bicekcyaabHUX YOIOBIKIB, K MUIIAIOTH-
cs1 TUM, KUM BOHHM €. fIK y>ke 3rajyBajiocsi paHille, sSIKIINO IPOEKT eTHIYHUN (HAIPUKIIA, JIJIsT MOJIOAUX
TEMHOIIIKipUX TreiB/6iceKcyaTbHUX YOJIOBIKIB), TOZI /11 BUXOBAHHS MOYYTTS FOPAOCTI MOKHA BUKOPHCTA-
U ¢oTorpadii r0HaKiIB 3 11i€l pacoBOi/eTHIYHOI IPYNH: HATPUKIIAJ, PO3MICTUTU y IPUMIllleHHi (oTorpa-
(il TeMHOMIKIpUX JTiZiepiB rei-CHiIbHOTH.

ExcmyaramiiiHa THY9KiCTh

SAKIIO /1A BCiX 3aX0/[iB IPOEKTY BUKOPUCTOBYBATUMETHCA OJ[HE IIPUMIIIEHHs, BOHO Ma€ OyTU eKCILTya-
TaIiiHO JIy’ke THYYKUM. OCKiJIbKY IPUMIIleHHs [IOBUHHO BiAOBiZaT motpebamM M-Tpym Ta iHIIUX 3i-
OpaHb, Y HhbOMY BeCTUMeThcs odicHa poboTa 1 BiOYyBaTUMYThCSA COIiayIbHI ayTpiu-3aXx0/Au, TO HaWKpale
MaTH B HhOMY KiJIbKa KIMHAT, IKi BUKOHYBaTUMYTb Pi3Hi GyHKIIII. Y MpuUMillieHH] TOBUHHA OyTH TpUHAN-
MHi o1Ha poOoyYa 30Ha /I IePCOHAITY, KA BKJIFOYAE MicIle JIIs1 30epiraHHs MaTepiaiB MMPOEKTY i AEI0
Oinpie Micie — 111 HepopMaIbHOTO CNIUTKYBaHHA. 110 THYUKIIINM € IIPUMIIIEHHs, TO JIETIIe TPOBO/IU-
TH B HhOMY COIliaJIbHI ayTpiu-3axoau. Hampukiaz, Mu mepeTBOPIOBAIN O HE U Te caMe ITPUMIIIeHHs ITPO-
eKTy Ha MUCTEIbKY TaJIepero, MicIie JIJI BEUipKHU, AUCKYCIHHUH KiIy0, BeUipHil KiHO3aJI 1 HaBiTh Oy/IMHOK
3 IpUBUJAMU Ha XeJUIOYiH.

ExcmiyaramiiiHa 3pyJYHiCTh

OCKisIbKY y IPUMIIIIeHH] IPOEKTY MOCTIHHO XOJUTUMYTD JIIOAU Ta BiJI0YBaTUMYTbhCs Pi3HI 3aX0/H, KOTO
IIOBUHHO OyTH 3pYYHO IpUOUpaTH. ButpuBasi pocsimHHu Ta MillHi MeOJIi, sIKi BUMararoTh MiHIMaJIbHOTO
JIOTJIAY, OyZAyTh IPOCTO i/leayTbHUMU. /lesKl MPOeKTH MPOCHIN BOJIOHTEPA UM TPYILy BOJIOHTEPIB pery-
JIAPHO MPUOMpPATH HMPUMIIIEHHSA, TOJI AK iHII IPOEKTH MPOCTO MEePiOMYHO BUOKPEMJIIOBAIY JIEHb HA
reHepajibHe MpUOUpaHHA Yu cyOOTHUK. KpiM TOTO 110 B/1aBasiocs 3p0OUTH YMMaio poOOTH, IIi 3aX0/H I11e
U JorroMaraav po30y/10ByBaTH CHIJIBHOTY 1 CIPUSJIN CITIIKYBAHHIO.
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DOYHKIIOHAJIBHICTH

[TpuminieHHsA TPOEKTY HOBUHHO BUKOHYBATH 6arato pisHuX GyHKINN, TOMy BJIAIITyBaTH HOT0 Tpeba Tak,
100 Yy HbOMY MOKHa 0yJI0 TPOBOJIUTH KUIbKA PI3HUX 3aXO/iB OJTHOYACHO. [lepcoHay TpoeKTy MOTpiOHO
MOPIBHSHO CIIOKiMHE MicIle, /e MOKHA 3aliMaTHCs IJIOBOICTBOM, TOTYBAaTH 3BIiTH 1 IJIaHyBaTH 3acifjaH-
Hs1. O/lHa BeJIMKA KiMHATa MOTpiOHA JJIA 3acilaHb OCHOBHOI TPYIIH, Ha AKUX OyBaOTh MPUCYTHIMH 10 20
0cib. VY 1iif KIMHaTI TaKOK MOKHA ITPOBOJUTH COITIaIbHI ayTpiu-3axoau. Xoua Iie ¥ He 3aBXKIU MOXKJIH-
BO, aJsie Oysio 6 0Ope 3HAWTH MpUMIllleHHA 3 KyxHelo. []e mormoMarae rotyBatH i 36epiraT yacTyBaHHS
JUTSl YYaCHUKIB IPOEKTY 1 MPOBOAUTH COIiaIbHI ayTpiu-3axoau. Hampukoiiaz, resaki mpoexktu Mpowerment
BJIAIITOBYIOTh PETYJIAPHI HeiIbHI Bedepi JulA CBOIX yU4aCHHMKIB. [»Ka — Ile 3aBKIM BeJIMKa IlepeBara, a
CIILJIPHA Tpalme3a cama 1o cobi BiKe € aKTOM CIILJIKYBaHHs i clIocoO0M 3TypTyBaHHs CHiIbHOTH. ITiciis Be-
yepi I0HAKU Opati ydacTh y GOpyMi IPOEKTY Ha BU3HAUEHY TeMY. Y HAIIUX IIPOEKTaxX MU 3a3BUYall OpeH-
nyBasin mpumitenHs Bi 1 500 go 2 000 kBagpaTtHuX QyTiB'.

IIponarye 60e3meYHuN CEKC

ITpoekT Mpowerment momomarae mosioguMm ressm/0OiceKCyaTbHUM YOJIOBIKAM PO3IIUPUTH KOJIO CBOTO
crinkyBaHHsA. OIHAK Take PO3IINPEHHS KOJIa CIIJIKYBaHHSA He TAPAHTYE, 110 MOJIOZI rei/6icekcyabHi 4o-
JIOBIKU BiJTUYIOTh OUTBIILY MiATPUMKY abo0 1m0 Oe3leuyHuil cexc cTaHe BiIHMHI HOpMoIo. Hacnpasai HOp-
MOIO B 3araJibHil CIIUIPHOTI IOHAKIB € IKpa3 pU3MKOBaHAa MOBeIiHKA — CEKC 1 HAPKOTUKU. ToMy y»ke Bak-
JINBO, 100 y MPOIeci pO3UINPEHHA KOJIa CIIUIKYBAaHHSA MOJIOAUX TreiB/0iceKcyaslbHUX YOJIOBIKIB IIPOEKT
CIIOHYKAaB IX IiITPUMYBATH O/IFH OTHOTO 33/ IPAKTUKYBAHHS 0€3IIETHOTO CEKCY.

OckinbKY IPpUMIIIIEHHS IPOEKTY BiJIBi/lye 6araTo Mos10/iux reip/0icekcyaybHUX YOJIOBIKIB, Y HHOMY MOXK-
Ha PO3TOPHYTHU MpoIarafay 6e3rmevyHoro cekcy. MokHa PO3BICHTH IUIAKATH Ha CTiHAX 3 MPOIAraH/ 100
0e3MevYHOro CeKcy, MOCTABUTH Ba3U 3 Ipe3epBaTUBAMU i JIyOpUKAHTaMU Ha CTOJIAaX 1 B TyaseTi (7e HiXTo
He OaunTHMe, K IOHAKU iX OpaTUMyTh), PO3KJIACTH OPOIIypH, KYPHAJIU, KHUTH, BiZleoMarepianu 3 mpo-
Iara{/ion 0e3MeTHOTO CEeKCy 1 TAKUM UMHOM IEPEKOHYBATH BCiX BiJIBiIyBauiB y HEOOXITHOCTI 3poOUTH
0e3meuyHn ceKC HOPMOIO CBOTO JKUTTS.

BogHouac, 3abarato miakaTiB 3 Ipomaraszjo0 0e31eYHOro ceKCy MOXKyTh HaBeCTH IOHAKIB Ha AYMKY, III0
opraHizarisa 3aliMaeTbcs BUHATKOBO Ipodinakrukoio BUI. /leskuM 0oHaKaM MOXYTh He crojobaTtrcs
HA/ITO CeKCyaIbHO-HATYPaIICTUYHI IJIAaKaTH, OCOOJIMBO SAKINO OLIBIIICTD i3 HUX MMPOCTO BITaIaTHME B OYi.
Tomy HamaramTecs «po30aBUTH> IUIAKATH 3 IIPOIMIAraH00 6€3IEYHOr0 CEKCY IJIAKATAMHU Ha 3arajbHy Te-
MaTHKy. 300pakeHHs Ted-mapasiB, MapIIiB MOXKYTh BUKJIUKATH IMOYYTTSA TOPAOCTI B YYACHHUKIB ITPOEKTY
1 JIOTIOMOTTHU JIEIKUM IOHAaKaM MeHIIle CODOMUTHCS CBO€E] OpieHTalrii. 3BMYaifHO, He BCi IU1akaTu abo BU-
TBOPU MHCTEITBA IOBUHHI MaTH TAKUH IJTMOOKUH 3MiCT. Y TPUMIIIEHHI TPOEKTY MOKe OyTH 1 MUCTEITBO
3apajii MUCTEITBA.

BaxsTMBO BUKOPHCTOBYBATH Pi3HI MaTepiaiv i HAOUHE MPUJIAJsA, 1100 OXOIUTH Pi3HI CETMEHTH CITUTHHO-
TH MOJIOJINX TeiB/0iceKkcyaslbHUX YOJIOBIKIB y Balllii miciieBocti. HaazBruyaiiHO BaXKJIMBO MaTH IJIAKATH 3
300pa’keHHAM IOHAKIB 3 PI3HUM KOJILOPOM IIKipH, a He TIJIbKU OLTUX I0HAKIB, 100 yci modyBaiucs KOM-
¢opTHO y IpuMillleHH] IPOEKTY.

SAKI0 BU HaMaraeTecs OXOIMUTH I0HAKIB 3 PI3HUM KOJIbOPOM IIKIpH, YHUKalTe 300pakeHb, Jie IPeCTaB-
HUK II€BHOI €THIYHOI a00 pacoBoi rpyIu MPUCYTHIN, TaK OM MOBUTHU, B OJHOMY IIPUMIPHHUKY CepeJI iHIITUX
I0HaKiB. e cupuiiMaeTbcs HenmpupoHO. HaTomicTh, po3MicTiTh 300pakeHHsT KUIBKOX IOHAKIB IEBHOI
eTHIYHO1/pacoBoi rpynu abo BeJINKOl PN IOHAKIB, fAKI MPEJICTABJIAIOTh Pi3HI €eTHIYHI/pacoBU I'PyIH.
SKII0 MPOEKT OPiEHTOBAHUN Ha OJHY €THIUHY/pacoBYy I'PYILY, TOJIi PO3MICTiTh 300paskeHHS IOHAKIB 3 i€l
TPYIH, ajie 3aBXKAU BPaXxOBYHTEe HEOJHOPIAHICT caMoi ITi€l TPyIIH.

10 Bix 139,5 m? 10 2 186 m2. — [TpuM. 10 yKPaiHCHKOTO BUJAHHS.
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Tabaunsa BHU3Y MICTHThH HEPEJIiK KAaTaJIOTiB, sIKi TPONMOHYIOTh IUIAKAaTH 3 MPOMAraH/a0i 0e3meYHOro
cekcy, BieodisibMu Ta iHIIe. BOIOHTEPH MPOEKTY MOXKYTh caMi po3poOUTHU SAKICHI, clielliai3oBaHi pe-
KJIaMHI MaTepiaJii Ha TeMy 0e3IIeUYHOr0 CEeKCy JJIs PO3MIllleHHs Y IPUMillleHHi mpoekTy. I{e MoxyTh
OyTu mpocTi Kosaxki abo cKIaHIII MaTepiasiu, CTBOPeHI 3a JioroMorolo nporpam Photoshop, InDesign
i cka"epa. Marepiasi MOKHA TaKO>K 3HAUTH B IHTEpHeTI, BBIBIIN y PAZOK MOIIYKY CJI0BA «IIJIAKaT 3
MIPOTATaH/[0I0 0E3IEYHOT0 CeKCy». AKIO y4aCHUKHU IPOEKTY caMi CTBOPIOIOTH IUIAKATH U MaTepiaid, 1e
JloloMarae iM Bil9yTh 0cO0JIMBe HATXHEHHS, a TAKOK MMPUYETHICTh /10 TpodinakTuku BIJI. Kpim Toro,
BJIACHOPYY BUTOTOBJIEHI MaTepiajiv, po3MillleHi y IPUMIIlleHHI IIPOEKTY, BUKJIUKAIOTh TOYYTTS TOPA0C-
Ti y iXHiX aBTOPiB.

Pecypcy, Ha IKMX MOKHAa 3HAMTH X0POIlli I/IaKaTH Ha TeMy 6e3ne4yHoro cekcy/mpodinakruku BLJI (mocTynHi
AHIMTiIMCHKOI0 MOBOIO)

®onp CHIly http://www.sfaf.org/default. ®CCD mae oHIAMH-TaTIepero MJIAKaTIB, JTUCTIBOK i

Can-®paHuucKo aspx?pid=524 6pouyp npodinakTuyHUX KamMnaHii 3 1980 poky.
Axwo y Hux 3minuThCAa URL, nomykaiTe «rajsepero
KaMnaHii» (campaign gallery).

GMHC www.gmhc.org GMHC mae neBHi MaTepiasy i TOBapHu Ha NPOJAXK.

Kowmirtet CHIZly http://www.hivinfo.org/1-213-  KCT Mae cnucok pecypciB 3 [[i/TbOBUMH IIJITAKaTaMH1

TopoHTO 845-4180 i 6poriypaMu, IKi MOXKHA 3aMOBUTH 33 PO3yMHOI0
LiHO0.

Kanidopniicbkuit http://www.cdph.ca.gov/ Lle#t iHbopMaLiiHO-pecypCHUM LeHTp (JIuILe s

indopmanitHo-pecypcHuid  programs/aids/Pages/OACAC. KasiQOpHIMCbKUX OpraHi3aliil) € XopouuM JpKepeioM

ueHTp 3 nutadb CHI/ly asps1-213-845-4180 IJIaKaTiB i 6poryp.

Hanjonanbna http://www.cdcnpin.org Cropinku Beb-caiTy HIMII, npucssueni BIJI/CHIy,

indopmariiiHa Mepexa NOKJ/JIMKaHI MOoJIETIUTH NoluykK iHopMalii i pecypcis

3 npodiJaKTUKU y cdepi BIJI/CHI/ly nn1s BciX, XTo LIykae iHpopMariito

3 npodisakTuku. Bei ny6aikanii HIMII 6e3koToBHi;
NpaB/a, iX KiIbKiCTb 00MeKeHa.

BykJieT MOXKHa 3aBaHTaXUTHU Ha caTi: www.aidsfiles.net.ua.

PecypcHui ieHTp

[TpuMiInieHHA MPOEKTY MOKe TaKOK BUKOHYBATH DYHKIIiIO iHGOpMaIliiiHO-pecypCcHOro eHTpy, 3abe3Iie-
YYIOUH IOHAKIB, fAKi /0 HHOTO 3BEPTAIOTHCH, iH(POpMaIli€ro PO Pi3Hi MOCIYTH Y CHIIBHOTI. Y TaKOMY I[€H-
Tpi KOPUCHO MaTH 0a3y JJaHUX OpraHizamniil Ta mocayr y cdepi MenaHOI J0TIOMOTrH, TecTyBaHHsA Ha BLJI Ta
ITICIII, xoHCY/IPTYBaHHS JJIs TeiB, JIKyBaHHS XIMIUYHUX 3aJIE3KHOCTEH, a TAKOXK TesiepOH «rapsJoi JIiHii»
JUTSI IOTEHIIITHUX cCaMOTyOITiB. SIKIITO BaIll TPOEKT OPiIEHTOBAHUH Ha Masio3abe31eueHi KaTeropii CIiibHO-
TH, SKUM OpaKy€e *KUTTEBUX HABUYOK, TO/[I BAYKJIMBO MaTH iHQOPMAIIiIo IIPO COIliaIbHE KUTJIO, TIPO Te, K
OTPUMATH aTeCcTaT 3PiJIOCTi, MPOUTH mpodeciiiHe HaBUaHH:A TOIIO0. KOPHCHO TaKOK 3aIIPOCUTH IIi CITY>KOU
JI0 TIPOEKTY 1 MOMPOCUTH iX PO3MOBicTU PO cebe Ta CBOI MOCIYTH. J[OIIKM OroJI0MIeHb MOKYTh MiCTUTH
iHpOopMaIIiio po KUTJIO0, pOOOTY, PO3Bar, a TAKOXK JIUCTIBKU 3 PEKJIaMOIO BiIIOBITHUX MiCI[€BUX Opra-
Hizari ta 3axoziB. Kpim Toro, kopucHo martu 6i6/1i0TeKy 3 BIZIBHUM JOCTYIIOM JI0 KHHUT, *KypHaIiB, DVD
JUTSI MOJIOJTUX TeiB/0iceKcyasTbHUX YOJIOBIKiB: BOHA MOTHBYBAaTHME iX JIOBIIE 3aJIUIIATHCS Y IPUMIIIEHH]

IIPOEKTY.
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MPowerinent Mogyb 6. TPUMILLEHHSA MPOEKTY

Cxpomuun ¢gacasn

Mu pekomeH1yeEMO, 1100 dacaj TpUMIilleHHs HaBiTh He HATSAKAB Ha Te, 110 BCEPEIMHI PO3TAIIIOBYETHCS
BIJI-cepBicHa opranizamis abo opranizanis reis. lle Ba>KJIMBO 3 IBOX IPUYHH.

ITo-niepie, /iesKi IOHAKY 3 TUX, AKUX IIParHE OXOMUTHU IMPOEKT, MOYYBATUMYThCS HIKOBO, 3aX0A4U
710 OyziBii abo 3HAIOUH, IO XTOCh OAYUTD, IK BOHU 3aXOATH 70 OYAiBIIi, IKy MOYKHA JIETKO ieHTHdi-
kyBaTu sik BIJI-cepBicHy opraHizaniio abo oprauizaiito reis. BiyblricTs I0HAKIB, AKUM HaUOLIbIIE ITO-
TPiOHI MOCIYTH MPOEKTY, MOXKYTh He /10 KiHIlSI BU3HAYUTHUCA 31 CBOEIO Opi€HTAIli€l0 ab0 MOBHICTIO Biji-
KPUTO BU3HATH ii y CBOiH cmisibHOTI. Taki I0OHAaKU TOYHO He 3aUAYTh A0 MPUMIIEHHS, TPUKPAIIEHOTO
BECEJIKOBUMU IIPANIOPaMU Ta POXKEBUMU TPUKYTHUKAMU. BijibIe TOTO, He BCi IOHAKH 3 KOJIBOPOBOTO
HaceJIeHHS BU3HAIOTH 111 CHMBOJIH, OCKLJIBKY BOHUM XapaKTePHi /111 «OCHOBHOI» rei-CHiJIbHOTH, fIKa Ya-
COM He CIIpUHMAaE€ I0HAKIB 3 KOJIbOPOBOTO HaceJeHHsA. AHAJIOTIUHO, Yepe3 cTUrmy, nos’si3any 3i CHI/lom
Ta MOT0 acoIliaIfieio 3 TOMOCEKCYaJIbHICTIO, BAPTO YHUKATH OY/[b-sIKOI CUMBOJIIKY, OB’ s13aHO1 3 BLJI. Ile
BifilIOBiJaTHIMe 1 KEPiBHUM NPUHITUIIAM, AKi HOIEPEKAIOTh, 10 OUIBIIICTh IOHAKIB HEe XO04yTh OpaTu
y4dacTi B 3axozax 3 nmpodinaktuku BLI.

ITo-apyre, 6e3neka. Ha xaip, y 6araTbox CIiJibHOTaX € roModobu, AKi majamTh OakaHHAM Harma-
JlaTU ¥ HUIIIUTH BCe, 10 3/Ia€ThCA IM IIPOIaraH00 rOMOCeKCyabHOCTI. By/1iBJIsA, AKY JIETKO OTOTOXK-
HUTH 3 IIEHTPOM JJIST MOJIOJIUX T'eiB/0iceKcyaIbHUX Y0JI0BiKiB, MOYKE CTATH MIIIEHHIO JJIs1 BAH/AJIIB 1
romodo06iB, a TaKOK Hapa)kaTu Ha Hebe3IeKy THX, XTO nepe0yBae BcepeiINHI Hel uu /10 Hel 3aX01uTh/
BUXOJUTH. 3 Ii€l NPUYMHU BaXKJIMBO, 1100 ABip OyAiBJIi SICKpaBO OCBiT/IIOBaBCcsA. TaM Tako He IIO-
BUHHO OyTH TeMHHX IPOXOZiB, KYIIliB 200 3aKyTKiB, sIKi 0 3aBaKaI MEPEX0KUM OAUUTH, Ky/IH BOHU
MPSAMYIOTb.

«ITPABWJIA I1BOI'O 1OMY »

BiguyiiTe TEIwio i miATpUMKY

Kosm XTOCH yIepiiie 3aX0UTh /10 MIPUMIIIIEHHS IPOEKTY, IPUBiNTe HOT0 MOCMINIKOIO 1 TPUA3HO HA3BITh
cebe. IToTiM BamTyiiTe EKCKYpCit0 MPUMIIIIEHHAM IIPOEKTY, TapaJIeTbHO 3HAHOMJISYH 3 yciMa, XTO B HbO-
My B il uac nepebysae. [logapyiite kajeH1ap 3 ycima 3axoZjaMu IIPOEKTY, 00 BiABiAyBad Mir Ai3HATH-
cs1, IO caMe BiZI0yBa€eThCA y MPOEKTI, 3aNUIIITh B M-rpyIry i 3anmuTaiiTe, i Xoue I0HAK CTaTH BOJIOHTEPOM
y TIPOEKTI, IKUH BiATIOBiIa€ Horo iHTepecaM.

Jl1s1 HOBauKiB IepIie BpakeHHs HalBaXkuBinie. BoHO TpuBaTHMe Hai/loBIIIe, 1 caMe IPO HHOTO PO3Ka-
JKYTh Apy3aM. Ha jxajb, IHKOJIM IPOEKT CIIpaBJIsie HeraTUBHE IEPIIe BpaXKeHH:A Ha Bi/iBimyBaua. Himo He
MO2K€ TaK IBUKO BiZIIIITOBXHYTH JIFOJINHY, SIK BIAUYTTS OaiAy»KOCTi 3 OOKY iHIIKX JII0/IEH, 1307IbOBAHICTh
BiJ «rpymnu» abo IiicyxaHi IUTITKY YU HEMPUEMHI KOMEHTapi Ha CBOIO ajipecy. »KojieH MpoeKT He xoue
CIIPAaBUTH caMe TaKe Bpa>KeHHs Ha CIILIBHOTY.

ToMy MU MPOMOHYEMO BaM BBAKAaTH MUTAHHSA MPUMIIIEHHS HEPIIUM i TOJIOBHUM IPIOPUTETOM BaIllo-
ro npoekTy. [l Toro mob miATpuMaTH MO3UTHBHY aTMocdepy, KOOPAUHATOPH i YJIEHU OCHOBHOI I'PyIIH
MIOBUHHI PETEJIbHO CTEKUTH 32 BJIACHOIO TIOBEIIHKOIO Ta MOBOKEeHHAM iHmuX. [Ipoekt Mpowerment y
Binton-MeHopc, mrat ®opusa, agantysas npasuia M-rpymu i po3po6uB KijIbKa «IIPaBUJI I[bOTO JIOMY>,
sIKI BOHM PO3MICTHJIM Ha BUHOTI Y IPUMIIIIEHH]I CBOTO ITPOEKTY.
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O «KoH}izeHniliHicTE» 03HAYAaE, 0 0cOGKCTaA a60 AeslikaTHA iHPopMawLis, mouyyTa y
NpUMillleHHi IPOEKTy, He BUHOCUTbCS 3a I0ro MexXi 6e3 J03B0oJIy aBTOopa.

O «BuC/IOB/JIIOBaHHA BijJ mepuioi oco6u» 03HAYAE, 0 KOXKEH 3aBXK/JU BUCJIOBJIKE
BJIACHY JYMKY, a He IOCUJIAETHCA HA Te, 10 AYMAIOTh IHII.

O «B3aeMHa moBara» O3Hayae, 0 Tpe6Ga yBa)KHO BHUCJIYXaTH IHIIOro, He3aJIeKHO
Bi/| TOTO, MOAINSEN TH HOTr0 AYMKY 4H Hi. [[pupogHo iHOAI He moOroAXyBaTucs. 3
MOBarv A0 iHIIUX HAPOMKYEThCA Ge3leyHe cepeAoBHINE, B AKOMY BCi MOXYThb
BiJIbHO BUCJIOB/IIOBATH CBOI AYMKH. Lle Tak0>k 03HAYagE, 10 Pi3HOMaHITHICTb y BCiX
3HAYEHHAX LbOT0 CJI0BA CHPUNMAETHCA 3 IOBAro.

O «Po3BakauTeca!» 03HAYAE, 10 3aX0AU NPOEKTY MAIOTh GyTH BeCeJIMMH i iikaBUMM.
Po6oTa, AKy MU BUKOHYEMO, Ba)K/IMBa, ajle He GyAbTe a)K HAATO CEpPilO3HMMH,
BHKOHYIOYM ii.

Ixmit Hamip mosAras y ToMy, o6 IuX IPaBUJI JOTPUMYBAJIKCA Ha BCiX 3aX0/aX y MPUMIIEHH] ITPOEKTY.
I1i mpaBusia 06roBoprOBaIUCA Ha 3yCTPivuax MPOEKTY 1 03ByUyBasIuCs, KOJIM BUHUKAIU KOHQIIiKTH. YacTo
KOOPJMHATOPU POOMJIM IPUBATHI 3ayBayKEHHS YIaCHUKAM IIPOEKTY, UM KOMEHTapi CTaBaIu HAJITO Hera-
TUBHUMU 200 KOJIM BOHU HaMaraIucs yTBOPUTH «3aKpUTHUH Kiry0». Koo komeHTapi OyJsiu cTpUMaHUMU i
[TO3UTHUBHUMY, YYACHUKH, SIK IIPABUJIO, PEATYBIH IO3UTHUBHO HA HATra/lyBaHHS IIPO Te, 1110 IPUMIIeHHS
IIPOEKTy Ma€ OyTH MPUBITHUM, TOCTHHHUM 1 6e3neyHuM 14 Beix. Taka atmocdepa € 060B’I3KOBOIO /IS
HaWBaX@UJIMBIIIOI METH MPOEKTY — po30y0BU CIUILHOTU. ¥ 6arathox mpoektax Mpowerment «mpaBuiia
I[HOTO JIOMY> YaCTO O3BYUYIOThCSA HA IMOYATKY Pi3HUX 310paHb.

BaskiuBo, 1106 yci yuacHUKY 3HaJIU 1 Oy/v BIIeBHEHI B TOMY, 1110 ocobucTa i AesTikaTHa iHpopMaitisi, KO0
BOHU TOAUTHJINCS Y IIPOEKTI, He BUie 3a oro Meki. Kpim Toro, Koy Ha 3acilaHHI MOYWMHAETHCSA KOH-
oikT izeli, BaXKJIMBO HAraJlaTu ydyacHUKAM PO B3aEMHY IOBary. Xo4ya roJIOBHUM YUHOM caMe KOOP/IU-
HATOPH BiIIIOBiIAIOTh 3a BCIi IIi MUTAHHA, B ifleasti, WieHU OCHOBHOI IPYITH Ta iHII aKTHUBHI BOJIOHTEPHU
TeK MOAIAIOTH BiIOBIAIbHICT 3a JOTPUMAaHHS <IIPABUJI I[HOTO IoMy>». [lepcoHasT MPOEKTy i BOJIOHTE-
PY IOBUHHI CTAaTH B3ipIieM y IOTPUMAaHHI IMPaBWJI, ajie iIHKOJIM JIOBOJIUTHCA IIi ITpaBUJIa 03BYUyBaTH IIPO-
cro miz yac 3i06pank. Yac Big yacy KOOpIMHATOPHU MOKYTh OyTH 3MyIlIeHi IPUBATHO IIOTOBOPUTH 3 YIeHa-
MH OCHOBHOI IpyIix 800 BOJIOHTEPAMH, SIKIIO Ti HEHAJIE?KHUM YUHOM ITOBOJISATHCS.

«IIpaBuJIa OO AOMY>» BCiM 3p03yMiIi

ITepconan i opraHisarif-BUKOHABeIb KOXKHOTO MMPOEKTY MOBUHHI BU3HAYUTH MPABUJIA 1 IOHECTH IX /10
BCiX THX, KOTO BOHU CTOCYI0ThcA. KoopamHaTtopu abo BOJIOHTEPH BiAOBIIAIOTH 32 JOTPUMAHHSA ITPABIII.
PoswmicriTh iHopMartiiro mpo po3kiIaz 3acilaHb y IpUMillleHHI TpoeKTy. Bam Tpeba Takoxk Oyze BUpiIu-
TH, KOMY JIOBIPUTH KJIIOYi Bijf mpuMimieHHs:. [{e mae OyTu HajiiiHa JIFOAMHA, OCKIIBKY iH1 IOBEAEThCA Bifl-
YUHATH 1 3aUYUHATH MPUMIIIEHHS 32 po3KyiIaioM. KpiM 3arajJibHUX «IPAaBUJI IHOTO AOMY» (JIHB. yTOPi),
BQ)KJIMBO JIOTPUMYBATHCS HIPKUYEHABEEHUX PEKOMEH/IAITIH /IS TOTO, 1100 yci movyyBaucs 3py4YHo i 6e3-
neuyHo. [Tpoextn Mpowerment Taky iHdopMariito Hijie He PO3MIlIYIOTh, IPOTe 0OOB'I3KOBO JOHECITH ii
yepe3 KOOPIMHATOPIB /IO BiJloMa WieHIB OCHOBHOI TPYITH Ta BOJIOHTEPIB.

Pexomenpaairii o0 nepedyBaHHsA Yy IPUMIIIIEHHI IPOEKTY:

O CnoXMBaTH aJIKOT0JIb i HAPKOTHKU y NPUMIilleHHI MPOEeKTY 3a60pOHEHO.

O O0ci6, AKi mopymywTh NOPALOK MijJ Yac 3acigjaHb a60 3aX0/iB, MOXKYTh MOIPOCUTH
3a/IMIIUTH NPUMILLEHHS IPOEKTY.

3aliMaTHCs CEKCOM Y NpHUMillleHHi NIPOeKTy 3a60pOHEHO.
HouyBaTH y npuMilieHHi IPOEKTY 3a60POHEHO.

BorHenaJsibHa, X0JI0AHA 360poA a60 iHIII He6e3NMeYyHi mpeAMeTH y NPUMIilLleHHi
NMPOEKTY 3a60POHEHI.

00O
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MOAY/b

O®OPMA/IbHA AYTPIY-
POBOTA: couia/bHi ayTpiy-
3aX0Au Ta ayTpiY-KOMaHAQ
IIixi

OMUCATU E/IEMEHTU ®OPMA/IbHOI AYTPIY4-POEOTU MPOEKTY MPOWERMENT,
A CAME:

1. COLIABHI AYTPIY-3AX0AM (BIA 3AXOAIB, HA SKUX
3BMPAETbLCA 10 FOHAKIB, 10 3AXOAIB, IKI MPUBAB/IIOIOTb
200-300 ABO BI/IbLLE OHAKIB);

2. AYTPIY-KOMAHAY;

3. MATEPIA/ZIM AYTPIY-POBOTH, AKI MPOMATYIOTb BE3MEYH M1
CEKC | TECTYBAHHSA.

Y AOAATKAX 40 LbOro MoAy/sa BU 3HAUAETE:
[logaTtok 7.1.  3pasokK rpadika n1aHyBaHHA COLia/IbHUX ayTpiy-3axoais
[loaaTok 7.2. 3pasoK Ka/eHAapA 3axo4is

[loaaToK 7.3. 3pas’oK LWOTUKHEBOrO NOBiAOM/IEHHA €/1IeKTPOHHOIO NMOLUTO0
(m. OcTiH, wraT Texac)

AloaaTtok 7.4. Popma n/saHyBaHHA AiA/IbHOCTI ayTPiY-KOMaHAM

Aopatok 7.5. dopma OoLiHKM 3aX04iB ayTpiy-KOMaHAU

doro: komaHza biarozitinoro dhonmy «ABante» (M. JIpBiB). ABTOp: Cosmogkina Hartaus
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dopmajibHA ayTpiu-podoTa — 1€ HaA3BUYaiiHO BaXKJINBa CKJIaJ0Ba Mpoekty Mpowerment.
3a cBiguenHamu Oiabiocti BL/I-cepBicHuX opraHisailii, Ay:ke Hed0araTo MOJIOAUX reiB/oi-
CEeKCYaJIbHUX YOJIOBIKIB 3BEPTAIOTHCA MO MOCIYTH 3 BjaacHOI iHiniarTuBu. E¢dpexruBHa mpo-
rpama 3 npodistakTuku BLJI moBHHHA AicTaTHCA UX IOHAKIB TaM, /ie BOHU €, a00 K IpH-
BEPHYTH IXHIO yBary /0 3aXOJiB, AKi BUAaAyThCA IM MPUBAOGIUBUMH, i TUIBKHA IMiCJIA I{bOTO
NponaryBaTu 0€3meYHUi CEeKC i TeCTyBaHHA B paMkax nux 3axoxiB. IIpoekr Mpowerment
BUKOPHCTOBYE IiJIy HU3KY TBOPYHX Ta IHHOBAI[IMHUX METO/IB, [O0 JOHECTH A0 MOJJIOIUX
reiB/0icekcyaIbHUX YOJIOBIKIB iH(opMaIiio npo 6e3nmeyHni ceKc i TecTyBaHHA.

dopmasbHa ayTpiu-poboTa Bifpi3HAEThCA Bif HedopMaibHOL (uB. MOay b 8) i cTOCYEThCS COIiaIbHUX
ayTpiu-3axo/iB, AKi MIPOBOAUTH MIPOEKT, Ta ayTPiu-KOMaH/I, AKi 3aJIy4alOTh CHIJIBHOTY 10 IIKaBUX, IHTep-
aKTUBHUX 3ax0/iB 3 mpodinmaktuku BLJI. HedopmasbHa 3k ayTpiu-poboTa repeidayae CriyIKyBaHHS I0HA-
KiB 31 CBOIMH /Ipy3sIMH Ta 3HAUOMHMHU, ITiJ] Yac IKOTO BOHU PO3IIOBI/IAI0TH PO HEOOXITHICTH O€3MIeUYHOT0
cekcy ¥ TectyBanHsA Ha BLJI, 006 3po06uTtu 6e3reuHy MOBeIiIHKY HOPMOIO Y CIIJIBHOTI.

EJIEMEHTU ®OPMAJIBHOI
AYTPIU-POBOTU

ComiasipHi ayTpiu-3axoan

IIpoekT mpuBepTa€e yBary MoOJIOJIMX TeiB/0icekcyaTbHUX YOJIOBIKIB IIJISIXOM IPOBEEHHS I[IKaBUX Ta Be-
CeJINX COIIaJIPHUX ayTPiu-3aXO0/iB, IiJ Yac SAKUX BeJeThCA IMpomnaraHza 0e3revyHoro CeKCy U TeCTyBaHH:A
Ha BIJI, xoua 6e3mocepeHbO MOCIYyTH 3 TecTyBaHH:A Ha BIJI He HazlaroThes. 3aX0Au AaI0Th MOKJIUBICTD 1X
yJacHUKaM IMOTOBAPHUIIyBAaTH 3 TUMH, XTO 3MOJKe iX miaTpuMaTu y npodinakrurli BIJI Ta B mogampiomy
3HAWOMCTBI 3 POEKTOM. AyTpiu-3ax0/i, BJlaCHe, OPIEHTOBAHI Ha CIIUIKyBaHHs, BOHU BapilOIOTHCA BiJl Be-
JIMKUX 3aXO/IiB i JUCKOTEK JI0 HEBEJIUKHX 3yCTPiueH Ta KiHOCEaHCIB, /Ial0YX MOKJIUBICTh MOJIOAUM Tesim/
OicekcyaJIbHUM YOJIOBIKAM MO3HAWOMMTHUCA 1 MOCHIJIKYBaTUCH, OTPUMYIOUHN IapasiesibHO iHdOpMAILito
1po Oe3MeUHUI CeKC, a TAKOK 3aIIPOCUTH MOJIOJINX reiB/0iceKcyaJlbHUX YOJIOBIKIB /10 M-TpyIl Ta iHIITHUX
3aXO07[iB TPOEKTY.

AyTpiu-KoMaHaa

I'pyma roHaKiB IPOBOUTH IiKaBi, IHTEPAKTHUBHI TBOPYI BUCTABH B PI3HHUX MICIIAX i B pAMKaX BEJIUKHUX CO-
[MiaJIPHUX ayTPiY-3aX0/IiB MPOEKTy. BucTaBy ayTpid-KOMaH/AM FOTYIOTHCS IPYHOI0 BOJIOHTEPIB, AKI HAYTh
TY/IH, Jie HalJvacTiire 30UparoThCcs MOJIOZI rei/bicekcyasbHi YOJIOBIKH, B TOMY YHCJI /10 6apiB i Ha 3axo-
JTA TeH-CIITBHOTH, a TAKOXK Ha BEJIMKI ayTpid-3axo/iu MpoeKTy. TaM BOHH MPONAryloTh Oe3MeYHUN CeKC
i TecryBaHHA Ha BIJI 32 ;0mOMOroi0 po3BaKaJbHUX 1 UaCTO TYMOPHUCTUYHHUX METO/IIB. Y paMKax TaKUX
BHCTaB ayTPiu-KOMaH/Ia PO3/IA€ IIi/ITOTOBJIEH] MPOEKTOM MaTepiasy 3 MPOIaraH/i0ln O6e3IMeYHOro CeKCy.
B inmux BucTaBax ayTpiu-KOMaH/1a BUKOPUCTOBYE TAKUI caMUM MiAXif I MOMyJIsIpu3alii mpoekTy abo
WOT0 OKPEMHUX ayTPid-3aX0/IiB, sIKi HEBIOB31 Bi/IOYAYThHCH.

AyTpiu-mMarepiaiu

[TpoekT roTye mpuBabIMBI Ta 3aXOILTIOIYI APYKOBAHI MaTepiav, AKi pO3MOBCIOKYIOTHCSA CEPET MOJIO-
X reiB/0icekcyasibHUX Y0JIOBiKiB. Marepiasu npomnaryioth npoditaktuky BLJI, 3ynuHAIOUYKCH HA 0CO-
0JINBO BXKJIMBHX JIJII MOJIOAUX reiB/0iceKCyaylbHUX YOJIOBIKIB MpobsieMax, ki MOXKYTh 3aBaXKaTH IPAK-
TUKYBaTU Oe3IeUHUN CceKC 1 peryIapHO IPOXOIUTH TeCTYBAHHS.
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OBI'PYHTYBAHHA COIITAJIBHUX
AYTPIU-3AXO/AIB

Mogynb 7. POPMA/IbHA AYTPIY-POBOTA

«4 8d1ce nobysas Ha KibKOX aympiy-
3axodax, mam yikaso i € 6azamo
iHghopmayii».

«I]e came me, yum 6u s 3atiHABCS,
momy s donomazaro, Yum miabkKu
Modicy. MeHi nodobaemucst 6Gymu
80/10HMEPOM, 51 1106110 | 8eNUKI, |
Masi 3axo0u».

«Y siKill KomaHOi 51 6 He 6y8, 51 3a824c0uU
HA/10200%cy8as MiyHi KOHMakmu 3 it
Y/1eHaMu, advice MU npayr0eaau Hao
CNI/IbHOI MEeMOoH».

«4 8eadicaro, wo Hawi 3axodu 6yau
cnpagdi ycniwnumu. Mu ompumasnu
Xopouwli 8id2yKu, 2adato, Ha HUX 6y/10
yikaso».

«Aympiu-3axodu daroms 3mMo2y A00SIM
6ymu meop4umMu».

¥ mporieci miroToBKH mpoekty Mpowerment Mu mpoBesid MIUpo-
KoMacIITabHe JOC/TIZKeHHs, 100 Ai3HATHUCSA, YUM IOSCHIOETHCS
pU3HMKOBaHA CTaTeBa IMOBEIHKA cepesl MOJIOAUX TeiB/bicekcyasb-
HUX Y0JIOBIKiB. I]e JoC/Ti/I>KeHHS YiTKO IEMOHCTPYE, 10 OiJIBIIICTh
IOHAKIB He HACTUIbKHU MPUXWIbHI 0 uTaHb npoditaktuku BIJI,
1100 3BEPTATHUCSA TIO IOTIOMOTY 3 METOI0 3MiHU PU3UKOBAHOI ITOBE-
nainku (quB. Moayss 1). Mu 3'acyBanu, Hanpukiaaz, mo koau OI'C
MIPOBOJIAITH CeMiHApH HA TeMy Oe3IeYHOro ceKcy abo iHIII 3aX0/1u 3
npodinakruku BIJI, Ha HUX TPUXOIUTH JyKe MaJIO MOJIOAUX TeiB/
OicexcyasTbHUX YOJIOBIKIB.

Mu TaKO3K JII3HAJIUCA, 110 OLTBIITICTD MOJIOAUX TeiB/OiceKcyaTbHUX
YOJIOBIKIB HE XOUyTh YHTATH MaTepiasiv 3 IporaraHjown Oe3meu-
HOTO CeKCy 1 Haivacriime 3pasy iX BUKUAA0Th. e ToMy, 1m0 6inb-
IIiCTh TAKUX MaTepiajiB MICTATH Ty camy iH(opMariito, 1mo i Tpa-
auIiiHI Matepianu 3 npodinaktuku BLJI. BoHn yacto moB4aroTh
YuTaya, AK Tpeda moBogUTHUCH (KBUKOPUCTOBYUTE IIPE3EPBATUBU,
«He IPAaKTUKyHTe HeOEe3IeUHU CeKC» TOII0), a TaKi ITIOBUYaHHS He
30BCIM BiZIITOBial0Th MOTpebGaM OiTbIIIOCTI MOJIOAUX TeiB/Oicekcy-
QJIBHUX YOJIOBIKiB.

Ha Bigminy Big nutans BIJI/CHI/ly, cninkyBaHHA Jy»kKe MOTUBYE
MOJIOZUX TeiB/biceKcyalbHUX YOJIOBIKiB. BOHUM IiKaBIATHCS MOXK-
JIMBOCTSIMH 3HAHOMCTBA 3 OHOJIITKAMHU He TLIbKU B Oapax i Hiu-
HHUX KIyOax. ButbmiocTi 3 HUX OGpakye BiAUyTTs CIIJIBHOTH, BOHH
MParHyTh MIIHININAX, HAIHHIMIUX 3B'A3KIB 3 IHITUMH IOHAKaMH.
Tomy SIKIIO B XOYETE MPUBEPHYTH yBary BEJIMKOI KIJTbKOCTI MOJIO-
uXx reiB/bicekcyasIbHUX YOJIOBIKIB, Kpallle IPOBECTH JIJIST HUX ITi-
KaBUH 3axi], HIK iI1[e O/IH ceMiHap 3 6€3IeYHOTO CEKCY.

Axmo BKe BOHM 3aBiTaJld Ha COIaJIbHUM ayTpiu-3axij;, To Tpeda
BUKOPHUCTATU II0 HArojay AJisA IpoIaraHjyd 0e3leYHOro ceKkcy U
TecTyBaHHs Ha BIJI, a TakoK /IS TTO/TA/TBIIIOTO 3a/IyYeHHS IOHAKIB
710 3aXO7[iB IIPOEKTY.

OTxe, IPpUBEPHEHHS YBarW MOJIOJUX reiB/0iceKCyaTbHUX Y0JIOBi-
KiB IIUIAXOM Ha/IaHHA IM MOKJIMBOCTI ITOCIIJIKYBaTUCS € OTHUM 3
KEPIBHUX MPUHIUAIIB MPOEKTY. X0o4a MOJIO/Ii rei/bicekcyasbHi 40-
JIOBiKM OQ)KarOTh BiUyBaTH 3B’SI30K OJTHOTO 3 OJTHUM, HE TaK yKe
1 baraTo MicIib, Jie BOHU Morsiu 6 30uparucsa. bapu i1 reis i rpo-
Ma/IChKI MICIIsI — II€ YacTO €/TMHI HEBIPTYaTbHI MiCIls /I 3HAOM-
CTBA 1 CIJIKyBaHHSA MOJIOAUX TeiB/OiceKcyaslbHUX YOJIOBIKiB. fk
MPaBUJIO, ITi /IBA BapiaHTH HE 0COOJIUBO CIPUSIOTh PO3BUTKY CHJIb-
HO1, HeOaH Iy ko1 1 3710poBO1 CIIPHOTH. PAKTHYHO, BOHU HE JIy3Ke
3aJI0BOJIBHAIOTH ITOTPE0Y MOJIOINX TeiB/0icekcyaTbHUX YOJIOBIKIB
y CIIIJIKYBaHHI 1 HiSIK He BIUTMBAIOTh Ha O€3MeKy CTaTeBOI MMOBEIiH-
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K. 3arasioM, 6apu IPOCTO JOCTYIIHI /IS IOHAKIB BIKOM Bif 21 POKY, BOHH IPOMOHYIOTh QJIKOTOJIb, AKUN
MPU3BOJIUTH JI0 CEKCY B HETBepe3oMy cTaHi. CTaTeBi CTOCYHKH B HETBEPE30OMY CTaHi He 0COOIUBO Oe3Ied-
Hi. 'poMajichki Miciist yacto HebGe3IeuHi i 00MeXKYIOTh CIIUIKyBaHH:A. KpiM TOTO, TaM piIkKO MOKHA 3HAUTH
Ipe3epBaTUBH.

JlesiKi TpOMaii MAIOTh YHIBEPCUTETH I10 CYCiAICTBY, a B Oibiocti yHiBepeureTiB € JITBT-rpynu y ctyamic-
Teukax. I[IpoTe I11i TPyIIX YacTO BiAKPUTI JIUIIIE JIJIsI CTYAEHTIB KOJIeJXKY. | HaBiTh KOJIM BOHU BIKPHUTI 171
IITAPIIIOTO 3aray, TO MPU3HAYAIOThCS /I CTYAEHTIB 1 30cepe/’KeHi Ha iXHiX moTpebax, a 1ie MOoXKe Bij-
IITOBXHYTU He-CTYZIeHTiB. BijibIlle TOTO, YHIBEPCUTETCHKI IPYIIH YaCTO COPUUMAIOTHCA MOJIOAUMHU resamu/
OicekcyaJlbHUMHM YOJIOBIKAMM SIK «HA/ITO IMOJITHUHI», «HAJITO BiABEPTI» a00 HAATO 30CEpPEeIKeHI Ha IPO-
O6s1emax j1ecHiioK.

JleXTo CTaBUB IIij] CyMHIB IOCTiliHY TOTPeOY y p0o30yI0Bi CIIIILHOTH, 3BaKAI0YH HA 3MiHHM OCTaHHIX Jiecs-
TH POKIiB. AJ)Ke JIesIKi «sBHI» 3HAMEHUTOCTI BXKe BEIYTh BJIACHI IOy Ha TejebauyeHHi, CIOKETH TIPOo TeiB
CTaJTM YaCTUHOI 06AaraThox cepiastiB i XyAoxkHiX ¢inbMiB. TeMy oHOCTaTEBUX IUTIO0IB YacTo 0O6TrOBOpIO-
I0Th Y HOBUHAX, Ta ¥ MOJIITUKYU HEPIZKO TOBOPATH PO IMpobseMu reis/necbifiok, xoya i He 3aBKAU I10-
3UTUBHO. [HTEPHET TeXK He 3aJIMIIAETHCSA OCTOPOHD 1 MPOITOHYE COTHI BEO-CAWTIB 1 CAaWTIB COI[iaJIBHUX Me-
pex, Takux sk Facebook i MySpace, fie rei/6icekcyasbHi YOJOBIKH MOXKYTh CHIJIKYBATHCS OJIMH 3 OJTHUM
y 4ari, JITUTUCA 1CTOPiAMH, MATPUMYBATH OJTUH OTHOTO, IPYKUTH YU 3HAXOTUTU CTATEBUX IMapTHEPIB. 3
OTJISATy Ha BCe I1e 3PO3yMiJIo, YoMy JiesiKi JIFOY CyMHIBaIOThCs B HEOOXITHOCTI COIiaIbHUX ayTPid-3aX0/IiB
i po3bymoBu cisibHOTH. [IprxoBaHa Te3a MOKe 3By4aTH TaKUM YHHOM: «MoJiozi rei/bicekcyarbHi 4010-
BiKH, HaIIeBHO, BIK€ IIEPEPOCIIN» IOTPEDOY y CIIIBHOTI».

Hamr qocBizx po6oTH i criocTepeskeHHs 3a mpoekTamu Mpowerment 1o Beii KpaiHi — poeKTaMH, sIKi 0X0-
IUTFOBAJTU Pi3HI I'PYITH I0OHAKIB,— JOBOJAATH, III0 MOJIO/I Teil/biceKcyaTbHi YOJIOBIKH J0CI TOTPEOYIOTH ITiji-
TPUMKH, Oe3IeKH i MiIfi, AKY IPONOHYE TaKUU IIPOEKT 3 po30y/I0BU CIIUIBHOTH, SIK IpoeKT Mpowerment.
VY GibIIOCTI IOHAKIB € JIUIIE KUJIbKA APY3iB cepest reiB/bicekcyaIbHIX Y0JIOBIKiB. MU MPOAOBKYEMO UyTH
PO3MOBI/Il I0HAKIB, fAKI CTBEP/KYIOTH, III0 IPOeKT Mpowerment cepiio3HO BIUIMHYB HA IXHE KUTTS He
TUIBKY B 11aHi npodinaktuku BIJI, a i y 1u1aHi miATpPUMKHY 1A BIIKPUTOTO BU3HAHHSA CBOEI OPiEHTAITI],
TIOIIYKY APY3iB, IPOTUCTOSAHHSA TUCKY POJMHU, pacu3Mmy, ToModo0ii, BiTuy>kKeHHs, 130JI411ii, CAMOOI[IHK!
Ta 6araThoX iHIKX MTUTaHb. Ko mpoekT Mpowerment mpoBOAUTH COIiaIbHUM ayTpid-3axiJl, BiH /1apye
IOHaKaM MOJKJIUBICTh 3YCTPITHCS, TO3HAWUOMUTHCH, TI3HATUCSA, 1[0 3HAYUTD OyTH YaCTUHOIO CITLJIBHOTH, B
SIKIA FOHAKU J0AI0Th OJIUH ITPO OTHOTO, CIIOBIAYIOTH O€3IEYHUI CEKC 1 CTaI0Th OPATCTBOM.
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COLITAJIBHI AYTPIY-3AX0O/N

OCKiJIBKU OLIBIIICTh MOJIOAUX TeiB/0iceKCyaslbHUX YOJIOBIKIB HE
[IKaBJIATbCA Oe3nocepeaHbo mocayramu 3 mnpodinaktuku BLJT,
MIPUBEPHEHHS IXHBOI YBaTH JI0 COI[IAJIBHUX ayTPid-3aXO/IiB JACTh
YyZIOBY HATOAY 3aJIyYUTHU iX 10 M-rpyI, oCHOBHOI rpymnu abo 3a-
IIPOCUTH CTaTU BOJIOHTEPOM y mpoekTi. ColiasbHi ayTpiu-3axou
— e BUHATKOBHH IIAHC IPUBEPHYTHU YBary I0HAKIB, fIKi Hi3amio 6

Bymu wacmunoto He6aiidyscoi, He 3'ABIIHCA Ha Oy/Ib-IKOMY 3aXO/li, ITOB’sI3aHOMY 3 IIpoditakTu-

opienmosaroi Ha 300posuil cnoci6 koro BIJI. Harre yocomiizkeHHsT IOBOJUTD, IO OLIBIIICTD FOHAKIB,
scummsi 2eti-cniibHOMU, a He NPOCMO AKI IPaKTUKYIOTh HeOe3leuHy CTaTeBY IOBEJIHKY, HEOX0Ue IIpU-
Mamu KibKa dpysie-zeie 03Hauae, XOZISITh Ha M-TPyYITH, 3TOJIONIYIOThCsA OYTH BOJIOHTEPAMH Y IIPOEKTI

Wo loHaK ei04yeae nidmpumky ceoei ab0 MOTOKYIOThCS YBIMTH 710 CKJIajly OCHOBHOI TPYIIH, ajle BOHU
OpIEHmaun, 693"6‘”‘101 cmamesol

T He BIZIMOBJISIIOTBCA Bi/IBiZyBaTHU COIliayIbHI ayTpiu-3axoau i Hedop-

60Ky 6a2ambox iHWUX JOHAKI. MaUTBHO CIIUIKYBaTHCA 3 Apy3amu (auB. Moayss 8). Takum unHOM,
coriayibHI ayTpidy-3axoau Ta HedopMasIbHa ayTpid-pobdOTa APy3iB
MOKYTh CTaTH HAWKpAIIUMH CIOCO0AMHU OXOILIEHHSI OiTBIITOCTI
IOHAKIB, AKi IEMOHCTPYIOTh PU3UKOBAHY CTaTEBY NOBE/IHKY.

IllmranyBaHHA 1 NPOBEAEHHSA COIAJIBHUX ayTPiu-3axoaiB

Jly>Ke Ba>KJIMBO IPOBOJUTH ITiKaBi 3aX0/[ y IPUMIIlleHHi, AKe MPUBAOUTH Pi3HI IPyIu MOJIOAUX reiB/0i-
CEeKCyaJIbHUX YOJIOBIKIB 1 HA TEPUTOPIi AKOTO MOKHA mpomaryBaTu 6e3nednuil cekc. [Ilo6 6ytu epekTus-
HUMU, COIliaJIbHI ayTpiu-3aX0/iy IOBUHHI IPUBEPTATH yBary MoJIOAUX reiB/bicekcyaIbHUX Y0I0BiKiB. Op-
raHi3aTOPH 3aX0/ly MalOTh OyTH SKOMOTa BUHAXIUIUBIIIUMU B IIaHI i/Iedl 1 METO/IB, SIKi BJIAIITYIOTH ITIO
BiKOBy rpymy. [laysi Mmu nponoHyemo iHdopMaliiio, sKa JOIMOMOXKe MiATOTYBATH 1 BIaJIO TPOBECTH edek-
THBHI COITiaJIbHI ayTPiu-3aX0/HU.

ITam’ATayiTe Ipo Iii

YcmintHo mpoBeieHi coriaibHi ayTpiu-3axo/i HeaOUsK CIPUSAIOTD JIOCATHEHHIO HU3KU BOKJIUBUX IIIEH
npoekTy. KoopimHaTOpu IpoeKTy MOBUHHI ITOCTIAHO MaM’ATaTH IIPO I ITiJT Yac IJIaHyBaHHSA, BUKOHAH-
H TQ OI[IHKHU ayTpiy-3aXO/IiB.

IIpoeKT crpusie po3IIUPEHHIO MIPaB i MOMKJINBOCTEH MOJIOAUX TreiB/0iceKcyalbHUX YOJIOBIKIB, 1100 BOHU
MOTJIH JIaBaTU cobi pajly i camoCTiitHO BUpinryBaTu cBoi mpobsiemu. 1l KOKHOTO COLiaIbHOTO ayTpiy-
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3ax0/1y BIITIOBIJIAIOTH IIbOMY KepiBHOMY IpuHIHITY. {11l 3aX0/y CTOCYIOThCS K IOHAKIB, SIKi IOTIOMAarajim
IUTAaHYBaTH 1 MPOBOAUTU HOTO, TaK 1 IOHAKIB, AKI Horo BiZiBiganu. ®akTHYHO, HAIIIE TOCTiPKEHHS OBEJIO,
IO CIiJIbHA poboTa Haj 3axoziaMu mpoekty Mpowerment Hajimxae OLIBIIICTh IOHAKIB, IMMOCUJTIOE B HUX
BIIYyTTSA CIIUILHOTH Ta COIaJIbHOI Bi/[ITOBIIaJIHOCTI.

ITisi comiaibHUX ayTpiu-3axoaiB

[Iponaranza 6e3Me4YHOro CeKCy;
npomnarasja TectyBaHHA Ha BlJI;

00O

NpUBEPHEHHS YBaru MOJIOAUX reiB/6icekcyalbHUX YOJIOBIKIB, Y TOMY YUCI THX, SIKi 3a-
3BHYal He XOAATh Ha 3aX0/i1, MpUCBAYeHi npodinaktumni BIJI;

O HaZlaHHS IDOHAaKaM MOXJIMBOCTI TO3HAWOMUTHUCS, I[iKaBO MOCHIJIKYBATHCS, IOTOBAPUIIY-
BaTH, BIIUYTHU AyX CIiJIbHOTH;

Habip roHakiB 1o M-rpyn;
Habip BOJIOHTEPIB AJi iHIIKX 3aX0/[iB IPOEKTY;

00O

HaCHa>XKeHHS OCHOBHOI I'pyIY Ta IHIIMX BOJIOHTEPIB Ha IJITaHYBaHHA 3aX0y Ta MOr0 aHa-
JIi3 1icJ/Id IpOBeleHH;
O 3rypTyBaHHS OCHOBHOI I'pyNH Ta 3MillHEHHH il yXYy;

O 3a6e3mevyeHHs HaJEXKHOI MOMyJIsApU3allii MPOEKTY JJisi TPUBEPHEHHS /0 HbOI'O YBaru
6iJIbIIOI KiJIbKOCTI FOHAKIB.

Po3mnoaij 000B A3KIB

OcHOBHa rpyma BUPIIIYE, sIKi 3aX0AW TPOBOJUTH, i caMe BOHA 3a0e31euye iX TPOBE/IEHHS 1 BKIIOYEHHS
JT0 HUX KOMIIOHEHTa IIporarauy 6e3meyHoro cexcy. KiibKicTpb 0ci0, 3aIy4eHuX /10 IJIaHYBaHHS Ta MPO-
BeJIEHHS KOKHOTO 3aXO/y, 3aJIE’KUTH BiJl HOTO BEJTUUMHHU 1 CKJIQHOCTI. Beukuii 3axij moTpedye Muiib-
HOI yBarv KOOp/IMHATOPA 3aX0/1iB, OPTKOMITETY 3 IMPOBEEHHS 3aXO0/IiB, a IHKOJIX 1 KOMaH/I! BOJIOHTEPIB.
[TpoTe camMOCTIHHO CIIJIAHYBATH i IPOBECTU BEUipHiN KiHOCeaHC ab0 3acilaHHA KHUKKOBOTO KIIy0y MOKe
1 OIMH-€TMHUN WieH OCHOBHOI TPYMU. Y BHUIIA/IKY BEJTUKHUX 3aX0/1iB KOOPIMHATOP 3aXO0/IiB Ta OPTKOMITET
3 IPOBEJIEHHs 3aX0/1iB 6e31ocepeTHbO BiIIOBIIAIOTh 3a X /leTaIbHE IJIaHyBaHHS 1 TpoBeieHHs. Koopiu-
HATOp ayTpiu-poOOTH pa3oM 3 ayTPiu-KOMaH/IOI0 BI/IMOBI/IA€ 3a JleTaIbHE IIJIAHYBAHHS Ipomarasau 6es-
IIEYHOTO CeKCy Ha KOKHOMY 3axozi. ITpo ayTpiu-komaHay Ta criocobu mporarasau 6e3ImeTHoro CeKey Ha
ayTpiu-3axoax MOBa UTUMe JaJIi B IIbOMY MOJIY/IL.

Jlns1 3a6e31ieyeHHs YCIIITHOTO ITPOBE/IEHHS BEJTUKOTO COIIaJIbHOTO ayTPiu-3aX0/1y OPTKOMITET 3 IIPOBE/IEH-
H 3aX0/IiB TOBUHEH lepeI0aunTH i BpaxyBaTu 0e3J1i AeTasiel, BoJiHOYAC He 3a0yBal0YH PO LTI IPOEKTY.

3asIeXXHO Bij 3aX07y, OKpeMi BOJIOHTepH a00 IIKOMITETH IIJIAHYBaTUMYTh Tpadik, OI0/KeT, peKIaMy i
MaTepiau, JIeKopaillil, YacTyBaHHs, pO3Bard, MpoIlaraly 6e31meYHoro ceKcy U TecTyBaHHA. [[Jis moser-
IIEHHS I[HOTO MPOIECY MU PO3POOHIN (POPMY /IJIsl TIJTAHYBAHHS COI[IAJIBHOTO ayTPiu-3axo/y, AKY PaguMO
3aCTOCOBYBATH /10 BCix 3axo/iB (auB. Moxayns 11, [logaTok 11.7).

VY BUII/IKy HEBEJIMKUX 3aXO0/[iB T€K BAXKJIUBO, I[0O OpraHi3aTop nepenbdavuB i CIIaHyBaB yci AeTalti, K-
oT: Habip HOBUX YYaCHHKIB /10 M-TpyTl, HasBHICTh MaTepiajiiB 3 MpoIara’/iow 6e3IeYHOro ceKCy, OpraHi-
3aI1is HeoOXiZTHOTO 00JIaIHAHHSA, 3aMOBJIEHHS IIPUMIIIEHHSA TOIIO. 3rafiaHy Bullle GopMy MOXKHA 3aCTO-
COBYBATH 1 10 HEBEJIUKHX COIIaJIbHUX ayTpid-3axo/iB (muB. Moayss 11, [logaTok 11.7).

[Tam’siTaliTe PO BaXKJIMBY METY KOXKHOTO 3aXO/y — HACHAKEHHS Ta PO30yZ0BY CHIIBHOTH IOHAKIB, fAKI
IUTAHYIOTh 1 MPOBOIATH 3axoAu. [Ipoliec 1aHyBaHHSA 1 BUKOHAHHSA 3aX0/y TaK CaMO BaXJIMBHH, SIK 1 caM
3axiz. Komangua pobora TyT He3aMiHHa. fIkomora 6ijblile I0HAKIB TOBUHHI OpaTH y4acTh y IUIAaHYBaHHI
Ta npoBeJieHH] 3axoay. lle HaaCTh IM BifUYyTTA NPUYETHOCTI JI0 3aX0AY 1 10 IPOEKTY, CHOHYKaTUMe pO3-
MIOBICTH JIPY3sIM IIPO MPOEKT i y9acTh y HHOMY.
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Axomora paHinie 3aJIy4iTh OCHOBHY I'PYILy

Xoua mpoBeIeHHS B/IajI01 BeUipKu ab0 COIiaIbHOTO ayTPid-3aX0/y MOYKEe BUIATUCS BITHOCHO JIETKUM, yCe
oTpebye cepio3HOTO IJIAHYBAHHS 1 CIIBBIIHECEHHS 3 IIJIAMHU MTpoeKTy. [ImaHyBaTu moTpiOHO KOXKEH 3a-
Xi/, He3aJIesKHO Bij| ioro Macitaly, Xo4ya, 3BUYaiiHO, BEJIMKI 3aX0M BUMATraloTh OLIBIIOTO IJIaHyBaHHS,
a oTKe — OUThINe yacy ¥ 3ycrib. Take IJIaHYBaHHS YacTO TPUBAE YIIPOJIOBXK KUIBKOX 3aCi/IaHb.

[Tepiuii KpOK y IJIAaHYBaHHI BEJIMKOTO COIIaJIbHOTO ayTPiu-3axo/y — Iie 3acCiJaHHA OCHOBHOI TPYIIH /IS
MOIIYyKYy izteit. Halikparii TeMu coIfiaibHUX ayTpiu-3aX0/iB BUHUKAIOTh TO/I1, KOJIM OCHOBHA I'pyIia IIPOBO-
JIUTH MO3KOBUH IITYPM Ta 0OTOBOPIOE BapiaHTU Ha CBOEMY 3aciiaHHi. KoopauHAaTOpU MPOEKTY, KEPYIOUH
MO3KOBHUM IIITYPMOM, TIOBHHHI CTUMYJIIOBATH YJIEHIB OCHOBHOI I'PYIIH /IO TeHEPYBaHHS i/IeH, Xall AIKUMU
JUBHUMHU BOHH MOXKYTb 3/IaBaTHCS. 3arajioM, MO3KOBHUU IITYpM He IepeAdavyae KpUTHKHU YU OI[iHOK. Lle
CIIpUsi€ TBOPUYOCTI Ta iIHHOBAI[IMHOMY MUCIeHHI0. HalicMiXOBUHHIIIA i/1es1 MOKe TTOPOJIUTH IIPOIIO3HUITIIO0,
sKa MaTUMe HEMMOBIPpHUI MTOTEHITIAJ K TeMa YyJI0BOTO ayTpiu-3axony. OUH 3 KOOPAUHATOPIB IOBUHEH
HOTYBAaTH BCi TPONO3UIlii Ha GIIin-4apTi, a iHIIUi — BECTH 0OTOBOPEHHS.

[Ticia TOTO SIK OCHOBHA TPyIIa 3T€HEPYE OCUTh iJIel, IBUAKE OOTOBOPEHHS MOKe BUOKPEMHUTH 1 BiJIKU-
HYTH Ti 3 HUX, fIKi HIKOMY He IfikaBi. [licyis ynopsaakyBaHHA ONEPEAHBOTO CIIUCKY /el KOOPAUHATOPU
MPOBOJISATH TPYIIOBY JUCKYCIIO /111 BUBHAUEHHS apTyMEHTIB 3a 1 MpoTU KOoXHOI izel. [Ticysa mporo KoxkeH
YIEH OCHOBHOI I'PYIIU TOJIOCYE 3a CBil crrcok 3 3-5 imeit. [Ipono3wuitii, ki HaOUpawTh HANUOIIBIIIE TOJIO-
CiB, cTalOTh «(iHATICTAMEI».

[Tepen IPpUIHATTAM OCTATOYHOTO PIillIEHHS II0JI0 TOTO, HAa AKIH i/1el ByMMHUTHCS, YWIEHU OCHOBHOI IPyIy
IMOBUHHI ITPOBECTU MapPKETUHTOBE JOCTIIXKEHHS i/IeH ycepeInHi CIIIBHOTH MOJIOAUX TeiB/0icekcyaTbHUX
yosioBiKiB. Halstermie 1ie MOKHA 3pOOUTH MiXK 3aCiJaHHAMU OCHOBHOI TPYITH, KOJIH 1l WIEHU 3MOXKYTh
MIOCHIJIKyBaTHCA 31 CBOIMU IPY3sIMHU 1 3'ACyBaTH, fKI ifiel criogobasnucs HaibuIbIne. YsieHn OCHOBHOI IPy-
TV TIOBUHHI TaKO’K 3aHOTYBATH i/iel, 3alIpOIIOHOBAaHI iXHIMH Apy3saMu. L{el mporiec JormoMarae KO3 KHOMY
3pOOUTH CBil BHECOK, PO3IIOYMHAE PEKJIAMYy 3aXO/Y 1 A€ oMY BCi IAHCH CTATH YCHIIITHUM.

Ha nacTtymHOMY 3aciJlaHHI OCHOBHOI TPYITH KOK€H ii YWieH JITUTHCA BJIACHUM JOCBIZIOM 1 BiZIT'yKaMu IIPO
pi3Hi iz1ei, a OCHOBHA rpyTia Tl BUPILILye, AKUH caMe 3aXij] MpOBOAUTH. MU pasimMo KoopAuHaTOpam 36e-
PErTH CIHCOK YCiX IPOTO3HUIIil, TOMY IO HOTO MOKHa Oy/le BUKOPUCTATH 1 IS IUIaHYyBaHHSA ManlOyTHIX
3axoziB. ®PaKTUYHO, HATQyBaHHA OCHOBHIU I'PYyIi IIPO Te, IO i/iel, AKi «IOoCiIu Apyre Micie», MOXYTb
CTaTHU TEMaMH MalOyTHIX 3aX0/IiB, YaCTO JOTIOMAara€e MPUCKOPUTH MPOIEC IPUHUHSATTS PillleHb.

BaxyinBo, 11106 OCHOBHA I'pyIla CAMOCTIHHO rOTyBaJia 3aX0/Id, TOMY IIIO i€l IIpoliec JoIoMarae iii po3Bu-
HyTH HaBUYKU KPUTUYHOTO aHasi3y. HaBuuBIIIMCh aHATI3yBaTH IiJTi ¥ 3aBIaHHSA COIIaJIbHUX ayTpiu-3a-
XOZiB, pPiBeHB IXHBOTO BiIBiZlyBaHHS Ta CTYIiHb iHTerparil y Hux npoditaktuku BIJI, wienu rpymnu 3mo-
JKyTh IIOTIM aHATI3YBATH i BJIaCHE KUTTS.

Ocpb Ha 10 IMOBUHHI 3BE€pPTAaTH yBary 4jieHu OCHOBHOI Irpymnu Hi,ZL Yac IVIaHyBaHHA 3aX0oay.

MacuTab Ta 610/PKET 3aX0AY;

1[iJ1i 3aX0/y i MeToAM 3a6e3MeYeHHs 1X 0CATHEHHS;

L[iJIbOBa rpyIa 3axo4y;

rpyIH I0OHAKIB, AKUX 3aXiJ, MOXKe BiJJIITOBXHYTH;

MOXKJIMBOCTI NMpomnara’ay 6e3me4Horo cekcy Ta/abo TectyBaHHs Ha BLJI Ha 3axo/j;
sIKi MaTepia/iv 3 MponaraH/i010 6e3MeYHOro ceKcy 6y/yTh pO34aBaTHUC;

O00O0OO0O0OO

3aX0/IU CHiJIbHOTH, IKi MOXKYTb 36iraTrcs y 4yaci 3 BalllUM 3aX0/[0M, — KOHKYPEHIisl YU
1IJIAAX 10 TapTHepCcTBa?

o

JOCTYIHICTh MicIil MPOBEAEHHS 3aX0Ay /Il MOJIOJIUX TeiB/6iceKcyaJbHUX YOJIOBIKIB,
NPUBAGJIUBICTD Miclisl, 6JIM3bKiCTh TPOMAJICLKOTO TPAHCIOPTY;

O cnoco6u iHpOpMyBaHHSI YYaCHHKIB 3axoJy Mpo MpoeKT Mpowerment, 3ampolieHHs
CTaTH BOJIOHTEPOM 260 y4aCHUKOM M-rpymy;

O KijnbKicTh yacy, Bi/iBe/leHa Ha MJIaHYBAHHS i MPOBeJIeHHS 3aX0/Y.
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PeresibHO BUOHMpaNTE AaTH

IlepekoHatiTecs, 110 B IIel caMUH JIeHb He BiI0YBAIOTHCSA 1HIII 3aX0AU YH MO/Iil, AKI MOXKYTh IT030aBUTH
BaC 3HAYHOI KUIBKOCTI MOTEHIINHUX BiABiAyBauiB. Hanpukiaz, HEPO3yMHO IJIAHYBATH BEJUKY BEUipKYy
3a THIK/IEHD /10 OCTAHHIX ICITUTIB Y MICIIEBOMY YHIBEPCHTETI, AKIIO Bi{YyTHA KUIbKICTh IOHAKIB 3 MiCIIEBOI
CHIJIBHOTH MOJIOZUX reiB/0iceKcyaslbHIX YOJIOBIKIB € cTyeHTaMu. Y nepioz Xesutoyina un PissiBa iHKoIn
Kpallle IIPOBECTH TEMATUYHI CBATKOBI 3aX0/[ 32 THIK/IEHD /I0 CAMUX CBAT. Tak IPOEKT MOXKe IIPOBECTH
TepIIi CBATKOBUU 3axif| ce30HY. 1o TOro K, Ha CBSTaxX y I0HAKIB Oy/1e OLIbIlle BUTBHOTO Yacy, AKUH BOHU
3MOXKYTb IIPOBECTHU 3 JIPY3AMU YU POAUHOI0. AHAJIOTIYHO, He BapTO IpU3HAYaTU 3aCiJaHHA IUCKYCIHHOTO
KJIyOy caMe Ha Ty TOAHHY, KOJIH 10 TeJIEBI30pY TPAHCJIIOIOTH MOITYJISIPHY cepe/i IOHAKIB nepeaady. IHKou
MO’KHA 00’€THATUCS 3 IHIIIOI0 OPTraHi3aIliero 1 MPOBECTH CITIIbHUU 3aXi/] y OAWH 1 TON cCaMUi J€Hb.

BuxopucroByrite KOMaHAHUN INAXiJ, ajie MpU3HAYaNTe BiANOBigaIb-
HOTO 3a 3axij

[Tics BubGOpy Temu i AaT 3axoy Tpeba MPU3HAYNTH BiIIIOBITAIBHOTO 32 3aXiJ], AKUH yce KOHTPOJIIOBATH-
Me i koopauHyBaTuMe. Ha BesMKUX 3aX0/1ax, AK [IPaBUJIO, BIATIOBIIATIBPHOIO 0COO0I0 € KOOPAMHATOP 3aX0-
JliB, Xi0a 1110 € Jy?Ke HaiiHUN YWieH OCHOBHOI I'PYIIH, SKU Oakae T0OPOBLIBHO B3ATH Ha cebe TaKy BiIIOBi-
JIJTBHICTH. BimoBimapHuUM 32 3aXiJT yTBOPIOE OPTKOMITET 3 MiZITOTOBKH Ta ITPOBEAEHHS 3aX0/Ty — KOMaH/LY,
[0 CKJIQJIAETHCS 3 WIEHIB OCHOBHOI IPYITH Ta 3aIliKaBJIEHNX BOJIOHTEPIB, SIKi IUIAHYIOTH 1 IPOBOATH 3aXi/I.
Hayrifini wieHn OCHOBHOI IPYIIU T€XK MOKYTh ITPOBOJUTH HEBEJIMKI IIIOTHKHEB] YU PEryJIApPHi 3aX0/u.

Jlnis opranizaiiii Ta IpOBe/IEHHS BEJIMKUX 3aXO/IiB OPTKOMITETY JIOBOJIUTHCA 3a/IydaTH 0arato MOJIOIUX
reiB/bicekcyasbHUX 40sI0BiKiB. CIyibHA ITiKaBa pobOTa HAJ MiATOTOBKOIO 3aX0Jly 3TYPTOBYE KOMaH/Y 1
Jla€ BOJIOHTEPAM ITPOEKTY Uy/IOBY MOXKJIMBICTh Kpallle IO3HAHOMUTHCA. BOHA TaKOK CIIPUsi€ BUHUKHEH-
HIO Bi/TUyTTS IPUYETHOCTI JI0 3aX0/Ty, a OT:Ke, — 1 /10 Iisiel mpoekTy. Bisble TOro, y4acTs y miATOTOBII 3a-
X0y A€ MIHHUH TOCBi IOHAKAM, K JI0 TOTO HIKOJIM TAKHM He 3aMaJIiCs.

EdexkTuBHUM BiANMOBIAAJIbHHUN 3a 3aXIi/;

BHU3Hauae, IKi caMe HAaBUYKU NOTPiOHI AJ11 NpOBeileHHS 3aX0AY;
Ji3HAETHCA, AKI cCaMe HaBUYKHU MAlOTh BOJIOHTEPU B OPIrKOMITETI;

IMPpOCUTD BOJ'IOHTepiB AOIIOMOI'TH 3 l'Ii,ZLI‘OTOBKOI'O 3axoay,

O 00O

HNiATPUMYE I BUCOKO LIiHYE y4aCThb BOJIOHTEPIB y NIpoLeci J1aHyBaHHS.

OnuH BOJIOHTEP MOXKe OyTH YyZIOBUM Ji-3KEEM, IHIITUN BMi€ pOOUTH XOpOIIIi Aekopariii. MeTa moJisirae B
TOMY, 11100 3aJIy4UTH sIKOMOTa OiJIbIile JII0/ied, KOTPi i/ Yac miZIrOTOBKYU Ta MPOBEIEHHsI 3aX0/Ty BiuyBa-
I0Th CBOIO IIPUYETHICTh /IO HHOTO, a ITiCJ/IA 3aX0/Ty — 3a/I0BOJIEHHSA Bijl J0Ope BUKOHAHOI pOOOTH.

¥ mporieci miITOTOBKY 3aX0/Ay BOJIOHTEPH 3 33/I0BOJIEHHSIM 1 IIKaBICTIO HAJl HUM IIPAIIOIOTh, JI3HAIOTHCS
po edeKTUBHI crtocobu mpomnarasaau npodinaktuku BLJI Ta oTpUMYIOTH XOpOIIIe BpasKEHHS Bif] IPOEKTY.
Takuil TO3UTUBHUU JIOCBI MIZIBUIILYE HMOBIPHICTb TOTO, III0 BOHU 3aX04YyTh 3pOOUTH OLJIbIIIE JIJISI TIPOEK-
Ty i PO3KaKyTh IIPO HHOTO JAPY3sIM. 3 YCIX ITUX MPUYUH MU BBA’KAEMO, III0 IIPOIleC IJIAHYBAHHSA 1 BUKOHAH-
HS COIIaJIPHOTO ayTPiu-3aX0/1y BAXKJIMBUU HE MEHIIIE, HiJK caM 3aXi/I.

I'padik BUKkOHaAHHA

[Ticsist TOTO SIK BM OOpaJTH 1aTy BEJIMKOTO YU CEPEAHBOTO 3aX0/Ty, CKJIAITh AeTaTbHUH rpadik s BChOTO,
o Tpeba 3pooutu (muB. JomaTok 7.1 mo 1boro Mozysis.) € 6e3stiu gerasei, AKUMHU HE MOKHA 3HEXTY-
BaTH, OCOOJIMBO IIi/l Yac IMITOTOBKU BEJIUKOTO 3axojy (y BUIIAJKYy HEBEJIUKHUX 3aXOJ[iB IOCTATHHO MaTH
aHkety). He MmoxxHa 3a0yTy po pekjamy, mpormarasay 0e3meuHoro cekcy ta/abo tecryBanus Ha BIJI, gac-
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TyBaHHSI, PO3Bard i Jiekopairii. BibIIicTh AeTasel 3aesKuTh BiJl IHITUX JeTasied. Hampukiaz, siKIo BU
XO4YeTe PO3MICTHUTU OTOJIOIIEHHS PO MPOBEJIEHHS 3aX0/y B ra3eTi, BaM Tpeba 3HATH KiHIIEBUH TEPMiH
1ioro moAaHHsA. fIKIO razera BUXOAUTh OJIMH Pa3 Ha MiCAIlb, OTOJIONIEHHS Tpeba MmojjaBaT 3a 6 THKHIB
110 3axomy abo ¥ pawnimre. 1106 He 3ami3HUTHCA, BaM Tpeba IKOMOTa paHillle 3HATH Ha3BY, 4Yac, /IaTy, MicIie
IIPOBEJIEHHS 3aX0/Ty, a TAKOK MaTH JIOCTaTHBO Yacy, 100 IIi/Ir0TyBaTH IPUBA0JINBE OTOJIOIIEHHS.

IIparHiTh pi3HOMaHITHOCTI, 0COO/IMBO Y BUINIAIKY BEJITUKHUX a00 cepeaHix
COIIAJIbHUX ayTPidu-3axo/iB

OCKIiJIbKY COIiaIbHI ayTPiu-3aX01 YaCTO € HANOUIBIII HAOUHUM aCIIEKTOM IIPOEKTY, caMe BOHU XapaKTe-
PU3YIOTh IIPOEKT B OYAX CIIJIBHOTH MOJIOAUX TeiB/biceKcyasTbHUX YOJIOBiKiB. XoueTe 3a6e3IeUnTH YCITixX
mporpaMu — 3abe3reure pisHOMaHITHICTh. Mosozi rei/6icekcyasbHi YOJIOBIKA MAIOTh Ay»Ke Pi3HI CMaKHU.
OpnuH i TOM caMuii 3axi Moke rmozodaTrcs He BciM. ITpocteskTe 32 TUM, 11100 BaIll MOMICAIHUHN KaJeH/1ap
3axX0/1iB MiCTUB Pi3HI THUITH 3aXO0/iB i 1100 KOKEH I0HAK 3HAUIIIOB Y HhOMY IIIOCh JIJISI cebe.

[Ipuknaz: AKIIO MPOEKT TPOBOAUTH BUHATKOBO CIIOPTUBHI 3aX0/¥, IOHAKHU, AKUM IIi 3aX0/1N He Tozo0ba-
IOThCSI, B HUX He OpaTUMyTh ydacTi. AHAJIOTIYHO, SIKIO BCi 3aX0/AU — IIe TaHIIi, 0 IPOEKTY He IPUHIYTh
Ti, KOMy BOHU He ITiKaBi. MU 4y TUIOBY CKapry BiJi 6araTbOX MPOEKTIB: 3aXij, HAA3BUUYANHO MOIYJISIP-
HUI cepeJl ITIEBHUX TPy I0OHAKIB, aOCOJIIOTHO He IiKaBHUH iHIIUM. [TpOeKT, AKUI IPOIIOHYE TiJIbKH OJUH
BUJ] 3aXO0/IiB, MOYKE HaBITh BiZ[IIITOBXHYTH MM 1HIIMX IOHAKIB Y CIIUIBHOTI, 00 CTa€ BiJOMUM caMe 3aB/IsIKH
OJTHOTUITHUM 3aX0JIaM sSIK IPOEKT JJIsf IEBHOTO CerMeHTa CIIJIbHOTH, SIKOMY TaKi 3aX0u JyKe 1mojoba-
10TbeA. [IpornoHyoun pi3Hi 3aX0/1H, BU MOYKETE OXOIUTH Pi3HI CETMEHTH CIITBHOTH MOJIOZIUX TeiB/Gicek-
CyaJIbHHX YOJIOBIKIB y BaIlliii MiciieBocTi. SIKIIIO BaM Iie BJIacThCsA, TO, UMOBIPHO, B 3MOXKETE 3POOUTH
Oe3IeuyHUH CeKe 1 peryJisipHe TecTyBaHHA Ha BIJI HOpMOIO y CITIBHOTI MOJIO/INX reiB/0iceKcyaTbHUX Y0-
JI0BiKiB. OJIHAK € OZIMH 3aXif], AKUN PETYJIAPHO IIPOXOAUTH 3 BEJIMKUM YCIIiXOM: IMpoekT Mpowerment y
JleTpOoUTi IOHE i BJIAIITOBYE BEJIMKI 3i0paHHs 1 JOMAIITHIO BEYEPIO, Ha SIKY 3aIIPOIIIye OaraTo MOJIOIHX
adpoamepuraHiiB. Kpim Bedepi, MOTHKHSA MPOBOJISITHCA 3aX0U 3 IPOIaraHAu Oe3MeUYHOT0 CEeKCy, SKi
repezibayaoTh ab60 MO HA IUCKYCIiHHI TPyIH, ab0 POJIBOBI irpH, sIKi HABYAKOTh, SIK PearyBaTHU Ha pi3Hi
cxitazHi curtyatii. ITig gac 3i0paHh TPOMOHYETHCS KiJIbKA Pi3HUX BU/IB 3aX0(iB. OCKIJIBKH COIiaTbHUN
ayTpiu-3axiJi Bil0yBa€ThCA MOHE/UTI, OHAKHU ITPO HHOTO 3HAIOT 1 3a3/1aJIETi/Ib IUIAHYIOTh IPUUTH. B KyJ1h-
TYPHOMY IUUIaHI IeH 3aXiJ TeX YCIIITHUHN, OCKIJIBKU OLIBIIICTh TEMHOIIKIPUX IOHAKIB 3PaHKY BiJIBIIyIOTh
IIEPKBY, aJie MOTiM X04yTh MOOYTH Y MicCITi, Jie MOKHA MOCIUTKYBaTHCSA OAUH 3 omHUM. Kpim Toro, 6araTo
JIFOJIEH TPAJIUITIHHO TPOBO/ISITh HETIO 3 pOANHOI0. ToMy OUIBIIICTD IOHAKIB XOUyTh IPHUHAUMHI YaCTUHY
JTHA TOOYTH 31 CBOEIO «TeH-POUHOI0» 200 CHIIBHOTOIO.

IIpoBoabTE peaibHi 3aX0aU

Jlns Toro mo6 IOMOMOTTH BOJIOHTEPAM IIPOEKTY HAOyTH JOCBiy i HABYMUTH iX IpamOBATH B KOMaHII,
CIIpoOy¥iTe TIepet MTPOBEIEHHAM MEPIIIOTO BEJIMKOTO 3aX0/1y OPraHi3yBaTH KUTbKa HEBEJTUKUX COIaTbHUX
ayTpiu-3axoziB. HeBesnKi 3aX01 4aCTO JIETIIIE IIPOBOJUTH, a OTKeE, 1 IMiJIBUIIYBATH PiBEHD YIIEBHEHOCTI
iXHIX Opra”i3aTopiB y BjIacHHUX cujax. ToMy 30cepeabTecs Ha 3aX0/li, AKUH BH 3MOXKETE ITPOBECTH 100pe
i AKK moTpebye MpocToro IIaHyBaHHA. Hanpukiiaz, 1ie MoKyTb OyTH BeUipHi KiHOCeaHCH, BOJIeHOO0IbHI
MaTJi, MKHIKYA Ha UK, MIANUTHKY, ITOXOIH, IUCKYCIHHI KIyOH.

[IpoBeneHHsA BEJTUKUX COIIAJIbHUX ayTPiu-3aX0/1iB, TAKUX sIK BeUipKHU a00 JUCKOTEKH, 3a3BUYail BUMarae
OaraTo yacy, eHeprii Ta rpomreii. YuM CKIaHIIITNH 3aXij], THM MEHIIIe IIIaHCIB, [0 BCi HOTO eJIEMEHTH BU-
UnyTh 1o6pe. Himo He Moske IIBU/IlIe 3pyHHYBATH Bipy BOJIOHTEPIB IPOEKTY B ce0e Ta pemyTallio Ipo-
€KTY IIPOTATOM IEPIINX MiCAIIB HOTr0 iCHYBaHHS, Hi’K BEJINKUH, IITUPOKO PO3PEKIAMOBAHUH 3aXiJl, AKUU
3aKiHUYYEThCS HEBIAYEIO.

OpnHak mpaB/ia ¥ Te, 10 BEJIUKUH 3aXij] HA CaMOMY IIOYATKY ITPOEKTY MOKe BUKJIUKATHU /0 HHOTO BEJIUKY
I[IKaBICTh y CIIJIBHOTI 1 COPUATHME IIBUIKOMY IOIMIUPEHHIO iHopMailiii mpo Horo. ToMy MU He 3aKJIu-
KaTUMEMO Bac BIIKJIa/IaTH BEJIMKI 3aX0A1 HA/IOBTO, AKIIO BH Bi/[UyBa€Te, 110 OCHOBHA I'PyIIa i BOJIOHTEPHU
TOTOBI /10 1OTO NIPOBEJIEHHSA.
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PeresibHO BU3HaUYTE MacIuTao i qJacTrorTy nmpoBeacHHA SaXOILiB

J1151 IpOEKTY Zy>Ke CKJIQ/THO IIPOBO/IUTH YCITIIIHI BEJIUKI COLIa/IbHI ayTpiu-3aX0/1H YacTillle Hi*k OJIUH pa3
Ha 6 TkHIB. HaBiTh 711 MPOEKTIB 3 MOBHICTIO YKOMIIEKTOBAHUM IIITATOM, SIKi MAIOTh CHUJIbHI OCHOBHI
TPYIIH, OAWH BEJIUKHUU COIiaJIbHUH ayTpiu-3axijy pa3 Ha 2 MicAIll 1 IBa-TPU HEBEJIMKI 3aXOAY ITOTHKHS
BBaXKAIOTHCA MIITbHUM Ipadikom. [lepeBara moOTHKHEBUX HEBEJIUKUX 3aXO0/IiB ITOJIATAE B TOMY, IO TAKUM
YHHOM Y IPOEKTI BeCh Yac MIOCh Bi/I0YBA€EThCA. | 11e He TPOCTO 3MYIIIy€e IOHAKIB BBAYKATH IIPOEKT I[IKAaBUM,
a ¥ oroMarae mpoeKTy TPUMATHUCS «Ha XBUJII».

Buu criyikyBaHHSA Ha BEJIMKUX 1 HEBEJIMKUX 3aX0/IaX BiIPI3HAIOTHCA, ajie JOTIOBHIOIOTH OZJUH O/THOTO. Be-
JIMKI 3aX0/11 TPUBAOJIIOIOTH OLIbIIIE HOBUX MOJIOAUX T'eiB/0iceKcyaslbHUX YOJIOBIKIB, ajle CIUIKYBaHHS i
Yac TaKUX 3aXO/IiB ITOBepxHeBe. HeBesnKi 3aX0/1u He MPUBAOJIIOIOTH CTIJIBKY HOBUX IOHAKIB, ajie TYyT BOHU
OiplIe Ai3HAIOTHCA OUH MIPO OHOTO 1 3HAXO/ISATh HOBUX JPY3iB.

Crnocobu mponaraH/iu 6€3MeYHOTO CEKCy TeX BiIPI3HAIOTHCA B PI3HUX 32 PO3MIpPOM rpynax. ¥ OUIbIINX
rpymnax JIOIIbHIIIA iIHTepaKTUBHA TeaTpaIi30BaHa BHCTaBa HAa TeMy Oe3[1eYHOTr0 ceKCy, a B MEHIIIUX Kpa-
1€ IIPOBECTH TEMATHUYHY JINCKYCito. [Iponaranaa 6e3meYHOro CeKCy ITijT Yac HeBEIUKHUX 1 HeOpMaTbHUX
3ax0/1iB y IPUMIIIIEHH]I IPOEKTY MOKe OYTH IOCUTH IIPOCTOIO: I0OCTATHRO PO3MICTUTH HA BUIHOTI IUTaKaTH
Ha TeMy 0€3IeUHOr0 CeKCy, PO3KJIACTH IIPe3ePBaTUBH 1 IyOPUKAHTHU B MICIli IIPOBE/IEHHS 3yCTPidvi Ta B Ty-
aJieTi mpoekTy (AUB. Tak0K MOyJib 6).

[ITe omHiE€I0 BaXKIUBOIO MPUYWHOIO MPOBEJEHHS COITIAJIbHUX ayTPiu-3axo/liB € HEeOOXiAHICTh HabupaTu
I0HaKiB /10 M-Tpyn (quB. Takok Mozysib 9). Oco6/IMBO B IIbOMY MOKYTh JJOIIOMOTTH BEJIUKI 3aX0/TH, aJI’Ke
BOHH IPHUBAOJIIOIOTH JI0 IPOEKTY Oijibllle HOBUX IOHAKIB. /Iy1a Toro 1106 3i0paTy iXHI KOHTAKTHI JIaHi Ha
BEJITMKOMY COITIaJTbHOMY ayTpiu-3axo/i i MOTIM 3anipocuT Ha M-rpymy, moTpibHa ITijia Tpyma BOJIOHTEPIB,
TOZIi IK Ha HEBEJIMKUX 3aX0/iaX HabpaTu I0HaKiB Ha M-TpyIy MoXKe i ofHa oco0a.

3miHiovTe rpadik

He 3abyBaiiTe 3MiHIOBaTH JHI ¥ TOJJUHY IPOBEIEHHS COIliaIbHUX ayTPiu-3axo/1iB. BuIbIIiCTh I0HAKIB Tpa-
IIIOI0Th a00 HABYAKOTHCS, TOMY MOKYTh HE TIOTPAIIUTH HA TIEBHUU 3aXiJl, MPU3HAYEHU HAa IEBHUH JIEHb 1
yac. He MoskHa 1oroiuTH BeiM i oipasy, asie, 3MiHIOI04YH Tpadik, MOKHA I0/10aTH PO OLIBIIICT IOHAKIB.

PecypcocnnpoMO:KHICTh

¥ mporeci TiATOTOBKY COLIIBHUX ayTPiu-3aX0/[iB MIPOEKT ITOBUHEH PETEJIbHO OLIHUTU pecypcH, HasBHI
y CIIUIBHOTI, 1 CKOPUCTAaTUCA HUMHU (IUB. Takok Moaysp 2). Mailxke BCIOM MOKHA 3HAUTH MpUHANMHI
OJIHy KaB'ApHIO, Kade abo iHIHUI TPOMaJICBKUN 3aKJIaJ], BJACHUK SKOTO ab0 € reeM, abo APYKHBO CTa-
BUTbCA /10 TeiB. Taki 3akau MOKYTh CTaTH MiCIleM IT03a4eproBUX 3yCTpiduel, ITi/1 yac SsKUX MOYKHA IIPO-
BOAUTH Oeci/iv, IJIaHyBaTH 3aX0/IH IPOEKTY, PO3BAKATHUCA 1 MMATPUMYBAaTH PO3BUTOK MiCIIEBOTO Oi3HECY.
PerysisipHi 3ax0/1i1 B TAKOMY MICITi MOKHA BHECTH /IO IIOMICAYHOTO KaJIEHZaps MO/IiH, aJiKe TaM MOKHA
ITO3HAIOMUTHCS 3 HOBaYKaMHU, /IO TOTO 3K IIe TPAKTUYHO HiYOT0 He KOIITYBaTUMeE IIPOEKTY.

MicrieBi 6apu /11 T€iB T€K MOKYTh CTaTH MOTEHI[IMHUM €KOHOMIUHO BUTITHUM MicCIleM IPOBEIEHHA 3a-
XOJ1iB TPOeKTy. ToMy € ceHc TOIiIKaBUTHCS, YU He 3Mir Ou Oap CTaTh OJHUM 3i CIIOHCOPIB JeAKUX 3aX0/1iB
IPOEKTy. ¥ 6apax MOKHA IIPOBOJUTH CIIeliaIbHI TEMaTUYHI BeUipku ab0 po3BakasIbHi 110y, AKi mojoba-
I0ThCSA MOJIOJIUM ressm/biceKcyaTbHUM YoJIoBiKaM. Sk mpaBuio, i BJIacHUKYU 6apiB, 1 peryssipHi KI€HTH
BJISTUHI, IKIIIO HA TEPUTOPII 3aKJIa/Ty IIPOXOINTD 3aXiJl, AKUH MpUBabIto€e 0 Oapy 6araThox MoJIO/INX TeiB/
OicekcyasibHUX YOJIOBIKiB. fIKII0 B 6api mpuBabIMBUE iHTEp €p, XOPOIIIi 3BYK 1 CBITJI0, IPOEKTY Oyze ¢i-
HAHCOBO BUTI/IHIIIIE IHKOJIM ITPOBOIUTH 3aX0/IH CaMe TYT, aHI’>K HaMaraTUCs KOHKypyBaTH 3 6apoM i moka-
3yBaTH BHUCTaBY B IHIIIOMY 3aKJIa/li. EAMHUM HeJI0JIIKOM IIPOBeJIEHH 3aX0/IiB y 0api MOXe CTaTH BiKOBUH
TIOPIr, a/i>Ke IOHAKH, MOJIOAIII 21 POKY, He 3BMOXKYTb TyAu npuiitu. Illonpasa, iHkosm 6ap Moke OTpruMa-
TH I03BUI HA IPOBE/IEHHA BEUipKU /IS KJTIEHTIB YCiX BIKOBUX KaTeropiit abo CTaBUTH IITAMIINKY HA PyKax
TMOBHOJIITHIX KJIIE€HTIB (Y JIEAKHUX IITaTax Ie JO3BOJISETHCS, a B IEAKUX — Hi).
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MPowerinant Moaynb 7. POPMA/IbHA AYTPIY4-POBOTA

ByTu pecypcocpoMOXXHUM TaKOXX O3HAYAE 3AMUTATH MOPAJIN B THX MPEJCTABHUKIB CIIUIBHOTH, SIKi He
MaloTh BiIHOIIEHHA 0 ITpoekTy Mpowerment, ajie BOJIOAIIOTh I0CBiIOM OpraHisaiiii moioHUX 3aX0/IiB.
Bif 1iboro BUTrpae He JIHIIE IMIPOEKT — IMapaieIbHO BH IOTIOMOJKETE ITPOEKTY YTBOPIOBATH MepesKi 1 Koari-
11ii BcepeInHi CITUTbHOTH.

BukopucToByiiTe IPUMINIEHHA MIPOEKTY

SKIIO0 BaIll MPOEKT Ma€ 3pyYHe MPUMIIIEHHS 3 O€3MePEITKOIHUM JOCTYIIOM, TO IIPOBE/IEHHS ayTpiu-3axo0-
JIiB HA HOTO TEPUTOPI1 — I1e UyIOBUH CIIOCIO MO3HAMOMUTH HOBAUKIiB 3 JIIsIJIBHICTIO TPOEKTY. Y IOHAKIB, SIKi
MIPUUIILIN Ha 3aXiJl, BAHUKHE ITO3UTHBHA acOIliallisl MixK JisJIbHICTIO ITPOEKTY i po3BaraMu.

Hanpuknan, y ewtoni, mrat Oratio, mpoekT «Mu Crew» IpoBOJUB Ha BJIACHIM TEPUTOPIl Tak 3BAaHUU
«YopHo-06imuii 6a». Yce, Bi Aekopallii 10 KOCTIOMIB i HaBiTh YacTyBaHH:A, 0yJI0 YOpHO-OiiuM. JlrucKo-
TeuHa KyJIsl 3BUCAJIa 31 CTeJTi, a MPOEKT IIPUTOIIaB YOPHO-OUIMMU JIacOIaMU, TAKUMH K, HAIIPUKJIAJ,
meunBo «Opeo» abo BKPUTI IITOKOJIaZIOM KpeHeti. [IpoxoiuB TypHIp Bizieoirop, rpajia My3uka, i B3araJii
MIPUMIIIEHHS TPOEKTY OYJI0 BUKOPUCTAHO SKHAWUKPAIIINM YHHOM.

OcnoBHa rpymna npoekty AMP opranisdyBasa KapHaBaJIbHY BEUIPKY 3 Harogu XeJyloyiHa i mepeTBopuia
MpUMIII[eHHS TPOEKTy Ha OyIMHOK 3 IPUBHUAAMH, X04a Iie Oys10 i HempocTo. Yci MeOJIi IoBesiocs Jact-
KOBO 3HECTH B O/IHY KIMHATY, & YaCTKOBO IIEPEHECTH y TPeisep, OpeHoBaHui Ha BUXi/iHI. CTiHU BChO-
ro NMpuMilieHHsA 0yJI0 BCEPeINHI BKPUTO YOPHUM IUIACTHUKOM, a HOBI cTiHH, 3po0seHi 3 [IBX, obropayTo
YOPHOIO IUTiBKOW. HOBI CTiHM yTBOpIOBaIM KIMHATH OyIMHKY 3 IPUBHUIAMU 1 HaraxyBau 1abipuaT. Kosk-
Ha KiMHAaTa CTajia Takoro cobi KIMHATOIO JKaxiB: KIMHATA, 31 CTEJII AKOi 3BHCAB «MO30K», BUTOTOBJIEHUH 3
OyAiBeJIbHOI MiHH, a CIyX HEMOKOINIO IBMKYAHHA MyX; KIMHATa, KPi3b CTIHU SKOI IPOCOBYBAJIUCA PYKU;
KiMHaTa 3 TpuOy/IbIieM; IOBTUH YOPHUHA KOPHUIOP; KIMHATA 3 BiZIbMOIO; KIMHATA 3 CATAHUHCHKHUM CBSIIIIE-
HUKOM 1 MPUXOBAHUM CTPAIITHUM ITOMIYHUKOM, SIKi HECIIO/IIBAHO CTPUOAIN HAa JIIOJIeH; KiMHAaTa 3 yOUB-
11€e10 3 OEH30IUIIOI0.

ITpoexkT WOW y micti Hproapk, mrat Heto-/[2kepci, pOBiB KiJIbKa TAHIIOBAJIbHUX MiHi-BEUIPOK Y CBOEMY
MIPUMIIIIEHHI], sIKe CKJIAIaJIOCA 3 O/THIE /TyKe BEeJIMKOI KIMHATH 1 IEKUIbKOX MeHIITUX. BosionTepu mobyiy-
BaJIH JIJIS1 YYACHUKIB 3Mara"p MoJiiyMm, 06a6iu AKOro po3craBuiiu cTinbli. [Ipuminienns 6ys10 nepemnoBHe-
He, BeceJIOIi OMJTH Uuepes Kpai, a/i>ke YJaCHUKYU 3Maraiucs 3a mpusu. Cyai CUALIN B KiHIT TOAiyMy.

¥ npuMileHHi mpoeKTy B AJTbOyKepKe TeK Bii0yJ10cs JieKiibKa 3axo/1iB. I1epIiuMm i 3rozomM mopivHuM 3a-
xozoM craB «Ham cimeitHuil mikHik». [{ei 3axig mpoxoauB Ha 3aJTHHOMY JIBOPI MPOEKTY OAPa3y K IMiCIIsd
MiCIIeBOTO reii-1apajy, TOMy CTiHH, CTeJsf, CTOJIU Y IPUMIIeHHI IPOeKTy OyJI0 IpUKpalleHo 0e3siuyio
Becestok. Ile omuu 3axiym — «Viva Las Vegas» — Texk BiOyBCs y IPUMIIIIEHHI IPOEKTY, P I[bOMY KOXKHa
KiMHAaTa siBjIsiyia COOOI0 Ka3WHO 1 IEBHUU B/ a3apPTHUX irop (eTabHIIIe TUB HUKYE).

YacryBaHHA

OckinbKy G€3KOIITOBHE YAaCTYBaHHS MPAKTUYHO 3aBXKAU MPUBAOJIIOE IOHAKIB, OUIBIIICTh MMPOEKTIB Y-
MOCH IIPUTOIIAIOTH YYACHUKIB CBOIX 3aX0/iB. 1le Moke OyTH SIK TOBHOIIHHA Bedeps, AKY IOHEILTI ITpo-
oHye mpoekT Mpowerment y JleTpoiiTi, Tak i mpocTe YacTyBaHHA, SIKe MPOTIOHYIOTh OUIBIIICTh TPOEKTIB.
ITpocre yactyBaHHs nepeabdavae HAIIOL, IOMKOPH 1 YUIICU. Byt yacTyBaHHS 3aJI€KUTH BiJl OI0/KETY TIPO-
€KTY, a TAaKOXK BiJ[ KyJIbTYDHOTO 3HAaU€HHS CIJIbHOI Tpamne3u. JlesKi MPOeKTH BUCJIOBUJIUCS HABITH TaK:
«YacTtyBaHHS — IIe He TPUMXa: HaIlla CIJIBHOTA TYPTYEThCS IiJ/T YacC CIIIBHOTO MPUHOMY DKi».
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NMOCIBHUK 13 BMPOBAAXKEHHA

IMMPUKJIAJIN BEJIMKUX COITIAJTbHUX
AYTPIU-3AXO/IIB (IIOHAJI 100 IOHAKIB)

IIpumiTka: I[Ii IPUKJIAIN € ONICOBUMU 1 HE BIATBOPIOIOTH YCiX MOIPOOUITH KOXKHOTO 3axX0/y. Bakiugo,
106 indopmarmis mpo 6e3neunuii cexc (abo inmmuit Mmerox npodinakrtuku BLT), po3bymoBy
CHIJIBHOTHU 1 3aX07¥1 MPOEKTY BifirpaBajia IEHTPAJIbHY POJIb IIi/I 9Yac KOKHOTO BEJIMKOTO
coIiaJibHOTO ayTpiu-3axojy. KoHKpeTHi ifel mogo mpomaraday 0e3leyHOro CeKcy Ha
COITiaJIPHUX ayTpiu-3ax0/1aX HaBeZeHO JaJjli B IIbOMY MO/IY/IL.

Excrnpec-mooaueHHA

IIpoekT Mpowerment y micTi AHKOPU/IK, IITAT AJIsIcKa, IMiJi Ha3Bo «Azam 1 CTiB» 3amovyaTkyBaB
cepito ekcrpec-nobaveHpb, AKi Maau HeabuAKui ycmix. [IpoekT ykiaB yrogy 3 MiClieBUM peCTOPAaHOM
3 BIAKPUTUM, ajie IOCUTh IHTUMHUM BEPXHIM IiBIIOBEPXOM, Jieé MOTJIN CIIUIKYBaTHCA yJyacHUKU. Ha
KOXKHOMY CTOJIUKY 3HaXOojmIacs iHGOpMAIlig IPo MPOEKT i MaKyHKHU I Oe3meYHOro cekcy. Exc-
npec-mobaveHHs: Oy TEMAaTUYHUMU, HATIpUKIIAZ, «YapiBHUK 3 Kpainu O3» i3 3amuTaHHIMU Bif
yapiBHHUKa 3 Kpainu O3 mpo Oe3MeuHni CeKe i BiAoBiisiMu Bijt Apy3iB JlopoTi.

«YepBoHAa JOPI:KKa»

ITpoext Mpowerment y JleTpoiTi BaIITYyBaB BJIACHY IlepEMOHiI0 BpydyeHHs Ipemii «Ockap». 1le-
PEMOHIsI HaraJyBajia MpOXO/XKEHHsI 3HAMEHUTOCTSMH YEPBOHOIO JIOPIKKOIO TIepe] BpyYeHHIM Ha-
ropozau. 3axiJi MaB Ha MeTi Ha/IaTH MOKJIMBICTh IOHAKAM IIPEICTABUTHU CBil TaJaHT y cdepi MOH.
Ockinpku B JIeTpoTi y I0OHAKIB He Tak 6araTo MOKJIMBOCTEN IIPOZAEMOHCTPYBATH CBOE 00/1apyBaHHs,
BOHHU CaMi CTBOPWJIH 1A cebe TaKy MOXKJIUBICT mif| yac 3axoxy. Ilozid cTasa HACTUTBKH MOIYJIsp-
HOIO, 1110 OyJI0 BUPIIIEHO MPOBOJAUTU TAaKHUH 3aXiJl IIIOPOKY, X0Ya i 3 BapiamifamMu A8 MiATPUMaHHA
iHTepecy. Ileporo pasy 0HaKH, AKi XOTLIN IPOUTH MOJIiyMOM, IMOBUHHI Oy/iM MaTu Ha cobi ofr,
CTBOpeHUU ByiacHOpy4Y. HacTymHoro poky Temoro Beuipku craB «Crapuii I'osuriBya». B kiHmi mozi-
YMy CTOSUTH JKyPHAJIICTU 1 IIPOCUJIN IaTH IHTEPB'I0, & OJ{HE 3 IUTAHb CTOCYBAJIOCS OE3IIeYHOTO CEKCY,
Hanpukiaz: «[1{o mpuBabIMBOTO y IOHAKOBI, AKUI NMPAKTUKYE Oe3meuHnil cekc?» [Iybiika obupana
HaWKpaILy MOJETb OJIATY, & YYaCHUKU OTPUMYBAJIH ITPU3H.

«Kiryo M»

OcnoBHa rpyna B IOmxuHi, mrrat OperoH, 3amovyaTKyBajia Ay»Ke MOMyJIApPHY CEepii0 TaHI[IOBATbHUX
BeuipoK I1i1 Ha3BoI0 «Kiry0o M», siKi cTain HauOIBIITMMU 3aX0/1aMU, TPOGiHAHCOBAaHUMU ITPOEKTOM,
1 BiiOyBaJIHCS MIOMICSIIS YIIPOIOBK KUIBKOX MICAIIIB MOCIUTH. 17151 CBOIX BEUipOK IIPOEKT OPEH/TyBaB
BeJIMKeE TIOPOKHE CKJIA/IChKE ITPUMIIIIEHHS, SIKE OCHOBHA I'PyIla TBOPYO IMEPETBOPUIIAa HA MOTHUM HIU-
HUH K1y0. CTIHM BKPWJIM YOPHUMH IJTACTUKOBHUMHU MMAHEJAMU, B AESAKUX MICISAX 3BEJIH IITYYHI CTi-
HU, fIKi TeX BKPUJIN YOPHUMU IJIACTUKOBUMHU NaHesAMu. [1o0yyBaiu clieHy, HaJlaroAuIu CBITIIO,
3BYK, CKJIQJIU CIIICOK BOJIOHTEPiB-CTPUNITH3EPiB. UyleHH ayTpiu-KOMaHH, OAATHEH] y KOCTIOMU IIpe-
3€pBaTHUBIB MEBHUX MAPOK, HA KOXKHOMY 3axXO/[i TOKa3yBaJI KOPOTKi BucTaBH. I1i yac ozHiel Takoi
BHCTaBU BOJIOHTEPH 3PYHHYBAIU «CTiHY HEHABUCTI», IO CKJIa/iayiacs 3 BEJIMKHUX KYOUKiB, HAa OTHOMY
6omi sKuxX Oysu po3TamoBaHi roMo¢00OHI HaMKCH, 1 TOOYAYBaJIA «CTIHY TOPAOCTI» 3 X CAMUX KYy-
OWKiB, IOBEPHYBIIIHU iX TUM OOKOM, Ha IKOMY MiCTHJIFCS HAIIFCH TOPZIOCTI 32 CBOIO Opi€HTAIIi0. Bxiz
Ha BeUipKHu OyB BIIBHHUM JIJIs BCiX, ajie caMi BEUipKH AyKe YiTKO IMO3UIIOHYBAJINCS SIK BEUIDKH JIJIsS
MOJIO/INX reiB/0icekcyaybHUX Y0JI0BiKiB. Beuipku «Kity6 M>» Oysu ay:xe MOIMyISPHUMU, HA HUX IIPU-
xoauio Bixg 200 mo 300 roHakKiB.
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Beuipka Ha Temy «['opGaToi ropu»

IIpoekT «I'yaTreke» 3 micra Can-XyaH, [IyepTo-Puko, BjIamrTyBaB BEJIUKY BeEUipKy Ha TEMY Xy/103KHbO-
ro ¢inemy «['opbara ropa». Pexsama Oysa moOyzoBaHa Ha TOJIOBHUX Teposix — Enwici 1 /Ixxekosi, a
iHdopMarlis nmpo 6e3meyHn ceke MicTrIa KaaaMOypH Mpo Te, K MPaBUJILHO O€3MeYHO I3TUTH Bep-
XU Ha JKepeorri.

Beukui IVIsS>KHUH J€Hb JJ1A T'eiB

¥ micrti YapsberoH, mrrat IliBnenna Kapostina, mpoekt CHAMP mpoBo/inB IJISI?KHI BEYipKH, Ha SAKI
npuxoawio 10 300 Mosioaux reis/bicekcyaTbHUX Y0JI0BiKiB. IIIsI>KHI HI OpraHi3oByBaIncs 0Ipasy
ITiCJIsT MiCIIEBUX TeH-TIapaiB A1 3a0e3nedeHHs MaKCUMaJIbHOTO OXOIJIEHHS B paMKax ayTpid-pobo-
Th. Y HUX OyB nmpodeciiHui Ii-/PKel Ha IJISKi, a OCHOBHA TpyIia rotyBasa 6su3bko 20 pi3HUX MOBi-
JIOMJIEHD, SIKI IIOTIEPETHHO 3ATTUCYBAIUCS 1 3ByUaJIH MiK ITICHAMH IIPOTATOM JHA. J[esKi moBizomMIeH-
HA CTOCYBasIiCs 0e3MeYHOr0 CeKCy, a iHIII IPOCTO 3aMPOIIyBaIy IOHAKIB IPUETHATUCA JIO IPOEKTY .

«Hau ciMeMHUM IIIKHIK»

B AnpOykepke mepIiuM BeJIMKUM 3aX0/10M ITpoekTy MPower crasia Beuipka 3 IIalUIMKaMH1 Ha TepU-
TOpil MpoeKTy, fAKa mpuBabmiaa noHaz 150 mosmoanx reiB/6icekCyaybHUX YOJIOBIKIB. 3a PiK BEUipKY
MIOBTOPWJIH, 1 HA Hel 3HOBY nmpuinuio moHaz 100 roHakiB. [IikHIKA TPOBOAMIIHCA OJIpa3y IicCJIsA Mic-
IIEBUX Tel-TapaiB. 3anpoIlleHHs Ha MKHIKKA pO3aBajIkC ITiJI Yac Pi3HUX 3aXOZiB, SIKi Iepe/lyBan
napany. Ha Tpertii pik IpoeKT Impe/CcTaBUB Ha Mapasi cBo 11aTdopMy Ha Kosiecax i BUOOPOB mepe-
mory! Temoro miargopmu i BeUipKky 3 MIANDIMKAMU CTIO racyio «Mu pofinHa» 1A MiIKpECIeHHA
PI3HOMAHITHOCTI 1 €THOCTI HOBOI CIIUTLHOTHA MOJIOAUX TeiB/0icekcyaTbHUX YOJIOBiKiB. 1] Tema 3Ha-
HIIa BIATYK y cepIpax 6araTboX JIATHHOAMEPUKAHCHKUX IOHAKIB 31 CIIUIBHOTH, aJPKe POAMHA JIyKe
BOKJIMBA B KyJIBTypaxX 6aratboxX JJATHHOAMEPUKAHCHKUX KpaiH. CTiHH, CTEJI0, CTOIU Y IPUMIIIEH-
Hi IpoeKTy OyJI0 mpuKpamieHo 6e3J1iu4io BecesIoK. UYsleHH OCHOBHOI I'PyNU TEIJIO BiTaJIU BCIX, XTO
CTaBaB Ha Mopir. YacTHHY MPUTOIIaHHs 3a0€3[eUrB IPOEKT, a YaCTUHY IPUHECTU 3 COO0I0 UJIEeHH
CIILTBHOTH.

«Macka 0/1a3Ha»

¥ micti PoaHok, mrraTt BipakuHis, mpoektT Poanok Mpowerment BiammtyBaB y MiciieBoMy 6api Besu-
KUU 3aXij] HalIpUKiHII Oepe3Hsi, caMe HarepenoaHi 1 kBiTHA — JlHs cMixy (3Bijicu i Tema 6J1a3H:).
Beuipka masa BigTiHok Mapai I'palt, Tomy ripu BxoJii 10 6apy po3ziaBaucs MpOCTi MacKH.

«YHipopma»

V¥ Canra-Bapb6api, mrat KamidopHhist, mpoekt «IIpaiia Mitrs» mpoBiB 3axij ImiJi Ha3Bow «YHidop-
Ma», Ha AKUH NMpUUANLIo Maixke 150 Mostogux rei/0icekcyaTbHUX Y0JIOBIKIB. Beuipka mpoxoauia B
OpEH/I0BAaHOMY NIPUMIIIEHH] 1 TPUCBAYYBAIACA «YO0JIOBIKaM B YHi(OPMI» W THM, XTO JI0 HUX HeOAM-
nyxkuii. JOHaKIB mpocuiu IPUNTH OAATHEHUMH fK JIiKapi, TPaBOOXOPOHITi, BIICHKOBI, IMPAI[iBHUKU
pPEeCTOpaHiB MIBUAKOTO XapuyBaHHS TOIIO.

' Mapgi I'pa (Big dppann. Mardi Gras, «cKUpHHUI BIBTOPOK») — rajlacjiuBe i yMHe cBATO (Ha 3pa30K CJI0B’THCbKO1 MacisaHoi),
sIKe BiI3HAuUaeThesA B 6araTbox KpaiHax CBITY B OCTaHHIH BiBTOpOK nepef, Benukum nocrom. — ITpuM. 10 yKkpaiHCBKOTO BH-
JIaHHSL.
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NMOCIBHUK I3 BMIPOBAAXKEHHA

«BumyckHuil 6a1»

B oxpysi Openmxk, mrat KaridopHhis, mpoekt Mpower OC (Orange County) BiamtyBaB BUITyCKHUI
6as, Ha saxkui npunnwio moHaxa 100 roHakiB. 3axija Bi0yBcsa y mpuUMillleHHI TPOEKTyY, Oys10 mooymo-
BaHO CIIeHY, CTOJIU 3aCTEJIEHO CKaTEPTUHAMMU, ITITOTOBJIEHO YacTyBaHHA, rpaja My3uka. L{ei 3axiz
IIMPOKO PEKJIaMyBaBCs Y BCIX MICIAX, HOMYJIAPHUX cepes reiB. OCKUIBKY TeMOIO Bedopa OyB BUITyC-
KHUH O6aJ1, BOJIOHTEPH JIJISI AyTPiu-pOOOTH OAATIIUCA K IIKOJISIPI — Y MIOPTH, KPaBaTKU, Y€PEBUKH i
paHIli. AyTpiu-po60Ta BUKJIMKAaJa Mi/IBUIIEHY IIKABICTh, a/IKe WIEHU ayTPiu-KOMaH/IN BUKOHYBAaIU
ii 3 BestmkuM HaTxHeHHAM. I1if yac 3axo/y WieHN KOMaHAM KypCyBaJIl MiXK IOHAKaMU, TOBOPIJIH 3
HUMU po mpoekT Mpowerment OC, 3anpoIryBau iX MPUEAHATHCS J0 TPOEKTY, HAOUPaIH I0OHAKIB
7o M-rpyn. OCKiJIBKY 3aXi/i IPOBOAUBCA Yy IPUMIIIEHH] IIPOEKTY, BCIOAU JIeXKaIU IIPe3epBaTUBH, JIy-
OpuKaHTHU i MaTepiaiu 3 MPOIMaraHA0 OE3METHOTO CEKCY.

«CTpoKkare Jsyay»

IIpoext AMP ¢inaHcyBaB IIIOpiuHI raBalichbKi BeUipKu-Iyay B 6aceiiHi, Ha AKi mpuxoamwio Bix 170 1o
250 roHakiB. TeMu BeUipOK KOKHOTO POKY OyJIM pisHUMU. Y MEPIINH pik TeMa Oysia nmpocra — «CTpo-
KaTe Jyay». UneHu ayTpid-KOMaHAW OSATHYJIM TaBalChKi COPOYKH 1 crigHumi 3 TpaBu. HactymHoro
pPOKy Tema Beuipku — «CTpokare Jiyay-2 — KepPTBU KOpabesibHOI aBapil» — BiJIIOBi/lajia TOTOYAaCHO-
My Kartanory E6epkpom6i i @itua. Tema TpeTboro poky — «f BHKUB!» — meperykyBajacs 3 TEMOIO
MOMYJIIPHOTO TeJIEeBi3iiHOTO 1m0y i Ha3Bo micHi rpynu «/lecriniz Yaing» (Destiny’s Child, “I'm a
survivor!”). Tema 3axo/y mopasy BIUTHBasa i Ha popMy mporarauay 6€3neTHOro CEeKCy.

CrymeHTCHKUH OaJI /1A TeiB

IIpoext WOW y micti Hproapk, mrat Hero-/Ixepci, TPoBiB CTyZAeHTCHKUN Oat /Ui TeiB ITiJT Ha3BOIO
«CB0bOOma 6yt co6010». 3a pik A0 HOro B MicTi BOWIN 15-piuHy Jjiec6iliKy, TOMY MOJIOJIb y TTPOEKTI
WOW xoTijia BiI3HAUYUTH POKOBUHHU 3 IHA ii CMEPTi, CTBOPHUBIIIN CEPEJIOBUIIE, B IKOMY KOKEH MIr
6u 6yTu coboro i mouyBaTHcsA B Oe3merni. YIaCHUKU MPOEKTY MPAIIOBAIN 3 IHITUMU rPyIIaMU TeiB y
CIIJIBHOTI, B TOMY YHCJI 3 MICIIEBUMH YHIBEPCUTETCHKUMHU TpyIaMHu, 100 pexkIaMyBaTH 6as, SsKUAi
BPEIITI BiIOYBCA 3 BEJTUKUM YCITIXOM.

«ByIMHOK 3 MIPUBUAAMI» — Bedipka Ha XeJLIOyiH

ITpoexT AMP BiamtyBaB BeuipKy y ByiuHKY 3 nmpuBuiamMu, po o BiKe WILIocs paHime. Besu-
Ka rpyIa BOJIOHTEePiB mobyayBasia ByInHOK 3 mpuUBUAAaMU 1 MpUKpacuiia ABip A Bedipku. OquH
abo KiJibKa BOJIOHTEPIB BiINIOBiIa/IN 32 HaJIEJKHE IEKOPYBAaHHS OKPEMOl KiMHATH 1 JIAKAaHHA B Hil
rocrei Bedipku. [lepiofuaHO BOHU IPOCUJIH IHIITUX I0OHAKIB JOJIYYUTHCSA 0 3aXO0/1y 1 IPOMOHYBAIN
iMm abo BUCKaKyBaTH 3 TEMPSBU i KOTOCH JIAKATH, 00 CTaTH HEBUAUMHMU PyKaMH, SKi BHPOCTa-
I0Th 31 CTiH i TOpKatoThes BifBimyBauis. ITiciis 1iporo Bei 3i6paiucs Ha 3a{THLOMY JBOPi Ha BEUiPKY.
AyTpiu-KOMaH/a CIUIaHyBasa YBeCh 3axif 1 MiATOTyBajsia BiANOBIHI MaTepiasyd 3 MPOIAraHao00
0e3MeYHOro CeKcy.
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MPoweriment Moaynb 7. POPMA/IbHA AYTPIY4-POBOTA

IMIPUKJIA/IU CEPE/THIX
COITIAJTBHUX AYTPIU-3AXO/IIB
(30-100 TOHAKIB)

CBos Beuipka

SIKIIO y MPOEKTY € BJIaCHE MPUMIIIeHHs, BEUipKU B HbOMY II€PETBOPIOIOTHCA Ha IMPOCTI 1 MOy IsApHi
ayTpiu-3axoau. Y I[bOMY € IIie ABi nmepeBaru. [lo-mepime, He JOBOJAUTHCA OPEH/IyBAaTH OKpeEMe IPH-
MmimenHsd. [To-pyre, I0OHaKU TPUXOAATH O€3MI0CEPeIHBO y IPUMIIIIEHHS IIPOEKTY, Jie BOHU MOXKYTh
JIIBHATHCA 1 TIPO 1HIII HOTO 3aX0/1u. 3aJIe3KHO BiJI IIOIII IPUMIIIleHHsI, BEUipKH MOXKYTh OyTH po3pa-
xoBaHi # Ha 30, i Ha 100 oHaKiB. Ik TpaBMUIO, BOHH BiZI0YyBalOThCS YBEUEPi Y BUXIiJIHI Ta 0OIrpyIOTh
BU3HAUYEHY TEMY, SIKY BIJI/I3€pPKIIOIOTH JeKOPallii 1 3aX0/1.

Hampuxiaz, y micti Atyanta mpoekt Da CRIBB (Creating Rich Intelligent Black Bruthas) mpoBiB y
BJIACHOMY IIPUMIIIIEHHI TaHIIOBAIBHY MiHi-Beuipky. Ha Hel 3i0pasucs mpe/cTaBHUKU Pi3HUX Cer-
MEHTIB CIIUTbHOTH, 1100 Ai3HaTHCA PO TpoeKT. Y micti Hemrya, mrrat Heio-T'emnup, mpoekt Code
M ojipazy micjisg 3MMOBHX CBAT BJIAIITYyBaB Beuipky «Po3moposka» (Frostbite). FOnaku Oysum pazi
3YCTPITHCA 3HOBY HiCJ/ISA TAPSAYKU 3UMOBHX CBAT. Y micti HemBin, mrar Ternecci, mpoekt Exodus
Mpowerment mposiB 3axiz 10 /Ius Caroro BasieHTHHA, 11106 caMOTHI IOHAKHU i Mapu IbOTO JHS
MaJTH KyZId TIPUMTH 1 Bi/ICBATKYBAaTH CBOE KOXaHHA 1 JIFOOOB /10 cyibHOTH. [IpoeKT B AJbOyKepke
MIPO/IOBKUB TeMy «Mu pojitHa» B3UMKY, BJIAIITYBaBIIN BeUipKy «/[010My Ha KaHIKYIU», IS AKOI
MIPUMIIIIEHHS TIPOEKTY MepPeTBOpMIocsa Ha OyauHouok Ha IliBHiuHOMY mostioci. YseHu OCHOBHOI
TPYIU OATJINCA CEKCYaTbHUMHU eTb(aMU Ta IrPalllIKOBUMH COJIJATUKAMU. Y TPUMIIIEHH] IPOEKTY
CTOSLJIA STMHKA, SIKa cssia BOrHAMH. OZUH I0HAK OyB OZHOYACHO 1 «BepeIyITUBUM», 1 «MIIuM» [li-
oM Mopo3soMm (edeKT gocAarapes MUIAXOM IPOCTOTO MEPEOIATaHHSA).

3axoau Ha MPUPOAL

ComiaspHi ayTpiu-3ax0ou MOXKHA MPOBOAUTH 1 HA IPUPO/Ii, 30KpeMa B MApKy: TYT MPOCTilIe Mpo-
BOJIUTH, HANIPUKJIA/I, MIKHIKH, CIOPTUBHI 3MaraHHsA. /[0 mapKy MoKe MPUATH OUIbIIE JIOEN, HixK
JIO TIPOEKTY, ZI0 TOTO 2K, TaM cBixke moBiTpsA. Y Canra-bapbapi npoekt «IIpaitx Mima» ¢dinaHcyBaB
MOJIy/IEHHY BEYIPKY y MiCIIEBOMY IMapKYy, sKa IIPOXO/INJIA B IyCi CTApUX TeJIEcePialiB i BKIOUasa Irpy
B KPOKET, MKHIK, My3HUKY 1 CIIUIKyBaHHS 77id 75 10HaKiB. B AspOykepke mpoexkt MPower ¢inancy-
BaB BECHAHUU MiKHIK, Y Iporpami Akoro OyJyix Irpa y BoJei00J1, IeperoHy, KOHKYpPC 3aMOPOKEHUX
dyT60I0K 1 HETPaAUIIIHHUH, ajie [IyKe APYKHIH /10 TeiB MOIIYK BEJIMKOAHIX KpallaHOK (KpalllaHKH
OyJIM TIJIACTUKOBUMH 1 MiCTHIIH iH(MOPMAITifo Tpo Oe3meYHuil ceKc, IyKepKy i mpe3epBatuBu). Ha
neit mkHik npuiinuio 80 oHakiB. Y Texaci mpoektT AMP dinancysas mopiuni I'eftOsmiMImiicyKi irpu.
Bonu cxnaganucs 3 Bosenboiy, GyTo0ITy, ITepeTsaryBaHHsA KaHaTy, BOAHUX IIEPErOHiB, OyAiBHUIITBA
3aMKiB 3 ITicKy, 6iry B mimkax. [1i7; uac 3Maranb rpaja My3uKa, FOTYBaJIHCS MIATITUKH, MOKHA OYJ10
nmocTpubaTu Ha 6ATyTi i OTPUMAaTH CIIPABKHE 3a70BOJIEHHS BiJl BUCTABU ayTPiu-KOMAaH/IH HA TEMY
0e31eTHOr0 CEKCYy.
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NMOCIBHUK 13 BMPOBAAXKEHHA

MIPUKJIA/ITN HEBEJIMKNX
COITIAJTBHUX AYTPIU-3AXO/IIB
(10-30 IOHAKIB)

¥ GUIBIIOCTI CIITBHOT HEBEJIUKI 3aX0/IN 3a3BUYal MPOBOAATH KOOPAUHATOPHU ITPOEKTY a00 OKpeMi UeH!
ocHOBHOI rpynu. Ilix yac 3axo/iB y MpUMIIIEHH] ITPOEKTY MPUBEPHITH YBary yYaCHUKIB /10 KaJleH/1apiB,
IIJIAKATIB, IIPEe3€PBATHUBIB, CIIUCKIB Iepeazipecartii, iHIITUX PECypciB i1 MPOCTEKTe 3a TUM, 00 YIaCHUKHU
3HaJIY, IO I MaTepiali BOHU MOXKYTh B3ATH 3 cO00I0. fKIIO HEBEJUKI 3aX0/IH BiZIOYBAIOTHCA B 1HIITUX
MICIISIX, JIJTs YYACHUKIB MOKHA 3aXOIUTH MEBHY KiJIbKICTh MaTepialiB PO Jis/IBbHICTh MPOEKTY, Oe3meu-
HUH cekc, TectyBaHHA Ha BUJL. fIk 1 y Bumasky 3 iHIIMMHU COI[ia/IbBHUMU ayTPiu-3aXx0JaMH, JKUTTEBO BaXK-
JINBO 3i0paTH KOHTAKTHI JiaHi BCiX HOBUX YYaCHHUKIB i 3pa3y ITicJisi 3aX0/ly 3alIPOCUTH IOHAKIB /IO MPOeK-
Ty Ta M-rpym. YactyBaHHS — CiK, 4HIicH, QPYKTH, IIOMKOPH — 3a0be3meuyoTh abo opraHizarop, abo cami
YYaCHUKHU.

[Tepen neperyisaoM Bineodinbmy abo Tesernioy 6a>kaHO MOKa3aTH KOPOTKe iHdopMaIiiiiHe Biieo Uu KIIil
Ha TeMy TeiB ab6o Ge3meuHoro cekcy. Ilif yac iHIINX HEBEJIMKUX 3aXO0/IiB, HAIIPUKJIA/, 3aCiJaHHA KHUXK-
KOBOTO KJIyOy ab60 AUCKyCiiHOI rpynu (QUB. HIKYE), IIOYATH PO3MOBY PO Oe3MeUHui ceKe, K MPaBUIIO,
HeckuaaHo. 111 BuiM 3ax0/iB HalfuacTille MpoOBOAATHCS Y MPUMIIIIEeHH] TPOEKTY, Jie € 6e3/114 HA0OYHUX Ha-
rajlyBaHb IIpO HEOOXiIHICTh O€3MEYHOT0 CeKCy, 30KpeMa IJIaKaTH, OpOIITypH, ITpe3epBaTUBH 1 JIyOPUKaH-
. ToMy OJIHi€I0 3 IepeBar MpoBeJIeHH:A 3aX0/[iB Y IPUMIIlleHHi IPOEKTY € Te, 110 BCi Ii MaTepiasau 3Ha-
XOZATHCS TOPYY 1 MiICKITIOIOTD ITpomarasay 6e31eYHOro CEKCy.

Beuip y kiHO

Y KOXKHIU CHIJIBHOTI MOIYJIAPHI CIUIBHI MIOTHKHEBI KiHOTIEPEIJIAAU. Y OLIBIIOCTI CIIJIBHOT IepeBa-
Ty HaZlal0Th (UIbMaM Ha refd-TeMaTHKY, X0ua iHKOJIH QUIbMHU 3KaxXiB a00 KOMeZIl TeXX KOPUCTYIOThCS
ycmixom. Y micrti Jladatier, mrar Jlyisiana, mpoekt Mpowerment HazuBaB cBoi KiHoceaHcH «Q-tube.
¥ Hetpoiiti ix HazuBainu «CruibHi HOUi». AMP iHKOIM IeMOHCTPYBAB IIiJT Yac KIHOBEUOPiB aMaTop-
CBbKe Bi/leo BUCTaB ayTpiu-KoMaHAu. B AsibOyKepke y I'ATHULIO yBedepi MoKa3yBaau (piTbMu Ha rei-
TEMaTHKY, a B HEJIUTIO — HAYKOBY (DaHTACTHUKY.

BaxxtmBo po3ymiTH, 1110 BEUipHI KiHOCeaHCH — IIe He TiJIbKU po3Bara. fIK i pelira coniaTbHUX ayTpid-
3aXO0/[iB, BOHH JIO3BOJISIOTH ITPOBOUTH He(POPMAJIbHY ayTPiu-pOOOTY i 3TYPTOBYBATH CHIJIBHOTY, TOMY
KOXKHOTO I0HAKa, IKUU BIIepIlle 3aBiTaB HAa KiHOCeaHC, Tpeba 3arrpocuT Ha M-rpyIry i 3alponoHyBaTH
CTaTU BOJIOHTEPOM IIPOeKTy. BeuipHi KiHOceaHCH JJ03BOJIAIOTH aHATI3YBAaTH BaXKJIMBI JKUTTEBI MPO-
6siemu. Hanpuxkotaz, micss ¢ginpMy MOXKHA 3anUTaTH Tpymy: «fAKoio Oysa ocHOBHA iztes ¢inbmy? Un
MIOMITHJIH BH Y (piTbMi BUTIaJIKU HEOE3TIEUHOI CTaTEBOI MOBEIIHKU? BUXOAYH 3 CEKCYaTbHOTO XapaK-
Tepy GiIbMYy, IK O BU HOTOo mepeiiMmeHyBaiu? Yu gomanu 6 Bu ab0 mpubpay MEBHUX IMEPCOHAXKIB 1
qoMy?»

Bubip ¢inbMiB A1 KiHOCeaHCY IOBUHEH BPaXxOBYBAaTHU CYTh 1 Mopasb (inbmy. Hampukiiaz, mTpoexT
Mpowerment i mMosiogux adpoaMepHUKaHCHKUX reiB/0iCeKCyalbHUX YOJIOBIKIB SIKOCh ITOKa3aB
dinpMm, KM BUCTaBUB a)pOAMEPUKAHIIB Y Iy?>Ke HETaTUBHOMY CBITJIL. Y (UIbMi HIILIOCA PO HAPKO-
3aJIEXKHICTD, ajie He OYJI0 YKO/THOI ITiJIKA3KH PO Te, IK MOYKHA BUIIPABUTHU cUTyaIlito. [Ticiis 3akiHueH-
Hs (PiIbMy TeJIeBi30p BUMKHYJIH, i IOHAKM B KIMHATI MTPOCTO MTOYaJId 3aIMATHCS IHITUMHU CIIPAaBaAMHU.
TakuM 4MHOM, MPOEKT BTPATUB peaJIbHUU IIaHC 3MYCHUTH I0OHAKIB IIPOAHAi3yBaTH 3MicT GLIbMYy Ta
00TOBOPUTH MOXKJIMBUM BUXIiJI i3 cCUTYyallii, AKa cKaasacsa y Qiabmi.
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MPaweriment Mogy/b 7. POPMA/IbHA AYTPIY-POEOTA

Beuip 3 Tesienepemavyero

3aBk/IM MOXKHA 3HAWUTH TeJjlellepeady, IKa Ma€ 0COOJIMBY MOIYJISPHICTh cepes; MOJIoAuX reis/6i-
CeKCyaJIbHUX YOJIOBIKiB 200 uepe3 TeMaTHKy, a060 uepes 3B’130K 3 reaMu. [100yyBaTH MOTHKHEBUI
3axij| Ha TepersAl Tesenepeaayi — 1e MpocTui, ePeKTUBHUM 1 HeOPOTHH crocib 3i0paTH I0OHAKIB
pazom. Ha moaTok A0 peryisipHUX TeJIelloy iHKOJIM MOKHA OPraHi3yBaTH BEUipKy 3 HAaroJu TaKUX
TeJIETIO/IiH, K BpyueHHsa «EmMi», «['pemmi», Cynepkybka un MTV Awards. Mu 3’sicyBasiu, 110 Taki
HEXUTPi 3aX0/IH, SIK CIJIBHUI IIeperJisaj Tejernepeaadi abo ocoO6IUBOI Teleno/ii, HaiiuacTile cra-
I0Th IEPITUMU 3aX0JaMU ITPOEKTY, HA IKUX 3 IBJISTIOTHCS HOB1 FOHAKM.

KHMKKOBUH KIyO

KHmxkoBUI KIyO IIKaBUH THM, IO 32 WOTO JOIOMOIOK MOKHA NPUBEPHYTU YBary IOHAKIB /10
rIMOIIOTO aHaIi3y MeBHUX mpobseM. AKINO € KHHTa, sIKa crojiobanacs 6araTboM MOJI0AUM Tesim/
OicexcyaslbHUM 4YOJIOBiKaM, abo TeMa, sika ixX 3aI[ikaBuiia, TOZi 3aci/laHHsA KHUKKOBOTO KJIyOy MOK-
Ha MPUCBATUTH [Nl KHU31 4u TeMi. FOHaKM KOJIEKTUBHO BUPIMIYIOTh, IKY KHUTY YUTATH, K YaCTO
3ycTpiyaTHcs, CKUIbKY YUTATH MiXK 3acianaamMu. OpHak J0cBia mpoekTiB Mpowerment cBig4uTh
PO Te, 10 KHIKKOBI KJTyOU He Ay»Ke aKTUBHO (PYHKI[IOHYIOTH ITiCJISA TOTO, K iXHI YYaCHUKHU ITPOYH-
TAIOTh OJIHY YU /IBI KHUTH, OCKIJIbKU BiIBI/lyBaHHA KJIyOy cTa€ HEperyasapHuM. ToMy MU He paiuMo
IPOEKTaM HPOBOUTH PeryJIApHi 3aciaHHA KHIDKKOBHX KIy6iB. Moro yuacHuKH MOKyTh 3i6paTu-
cs1 3HOBY Uepe3 JIeSIKUH Yac Iic/IA MPOYUTAHHSA 4eproBol KHUru. OJINH MPOEKT MOEHAB CBil KiIyO,
SIKAH JIe/IBe )KUBOTIB, 3 IHIITUM TaKUM CaMHUM KJIyOOM, Y AKOMY 30MpaIUCSA YOJIOBIKH PI3HOTO BiKYy.
[Ticss «3auTTs» y Ki1ybi BAasocs miATpUMYBATH IPUCTONHUN PiBeHb BiZIBiyBaHHS, 1 BCi OTO y4ac-
HUKU BiJI3HAYWJIH, 1110 BOHH JIMIIIe BUTPAJIU Bi/l y4acTi y IUCKYCifAX YOJIOBIKIB PiI3HOTO BIKY.

Beuip rpu y nokep

HapanHsa micist 1 TPU B IOMiHO, KapTH, HACTUIBHI irpu — I TMOPIBHAHO MIPOCTUH 3aXif, i yac
SIKOTO IOHAKHM MOXKYTh PO3BJKUTHUCS Y CIIOKIHHIN atMocdepi, AKa HeHaB'sI3JIUBO IpoIarye 6e3meaHuin
cekc (Ha CTiHAX BUCATH IJIAaKaTH, BCIOAY JIEXKATh IIPEe3E€PBATHBU Ta JIyOPUKAHTH). 3HAIOYH IIPO TeE, 110
KOKHOT'O TH?KHS € MOKJIUBICTD IIOTPATH B KAPTHU 3 IHIITUMHU MOJIOAUMU resiMu/OicekcyaTbHUMU Y0JI0-
BiKaMU, FOHAKU TIOYHYTH PETYJIAPHO BiJIBilyBaTH IIPOEKT.

Coopr Ta irpu Ha CBi:KOMY MOBITpi

Boseii6os1, 6ackeT601, KaTaHHS Ha POJTUKOBUX KOB3aHAX, ITOXOAH, KATAHHS Ha BEJIOCHIIE/IaX, KOB3a-
Hax Ta iHIIIi BUIU CIIOPTY Ha CBi?KOMY HOBITpi moz06arThesi 6aratboM roHakaM. [Ipoexkt WOW y micrti
Hproapk, mrrat Hero-/Ixepci, iHKoM TpoBOANB 001 BOASHUMHE KyJIbKaMH IIPOTATOM CIEKOTHHX JIIT-
Hix MicA1iB. [Ipoekt CHAMP y YapsibCTOHI TPOBOIUB YeMITIOHATH 3 TOIbDY 1714 reiB. AMP opranizo-
ByBaB pyTO0JIbHI MaTui. OfHI IOHAKW aKTUBHO Opaii yJyacTh y 3MaraHHAX, a iHIIII He MEHII aKTUBHO
BOOJTIBAJIH.

B AnbOykepKe IIPOEKT CITiBIIPAIIOBAB 3 MiCIIEBOIO IITKOJIOI OOHOBHX MHUCTEIITB, PY>KHbOIO 710 JITBT,
sIKa IIPOBOJIUIIA JJISl YYACHUKIB IIPOEKTY O€3KOIITOBHI TPEHYBaHHS.
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NMOCIBHUK I3 BMIPOBAAXKEHHA

KyabpTmoxiz

BinpmmicTs 3ax0/1iB Ha CBI?KOMY IIOBITpi i He TiITbKM MOKHA Ha3WBATH KyJbTIoOxoxamu. IIpoekTn
Mpowerment 1o Bciii kpaiHi nanyBanu Taki Kysabrnoxoau. [Ipoekt «Agam i CTiB» y AHKOPHUIIKI Op-
raHi3yBaB KyJIBTIIOXIiJI ITiJT Ha3BOIO «HeoHOBMH OOYJIHT», TOMY IIIO BCe Y OOYJIIHT-I[eHTPi OCBIT/IIOBa-
JIOCS YOPHUMH JIaMIaMH. [HIIN yCIminIHi KyJIbTIIOXOIM BKJIIOYAIN MiHi-TOJIb(), OiHTO, J1a3ep-Ter, mo-
JIIOBAHHSA Ha CMITTH 1 HaBITh TPYNOBUM MOXi/A y TeaTp. [HKOJIM MPOEKTHU YacTKOBO (hiHaAHCYBaJIM TaKi
3aXO0/¥, aJie YacTo iXHI YIaCHUKHU caMi OIJIAYyBaJId CBOI BUTPATH. YUYACHUKHU HEPIZKO CIIOYATKY 30H-
pasucsa y IpUMIiIIleHH] IPOEKTY, a B3Ke IIOTIM BUPYIIJIH JIaJTi.

JIuckKycivHi rpynn

JlessKuM I0HaKaM MOJKYTb Jy?Ke Mo100aTHCs 3aciJaHHsA TUCKYCIHHUX TPYII, AKi ITPOBOAATHCS IIOTHK-
Hs a00 pa3 Ha JiBa THKHI. Y JIeTpouTi ITi1 yac AUCKycii Hamarajucs aTy BiIMIOBI/i HAa 3alIUTaHHA Ha
KitaiT: «IIfo 3HaYNUTH OyTH TEMHOLIKIPpUM reeM y JleTpoiiTi?» JluckyciiiHa rpymna npoekty B 'oHOTy-
JIy Ha CBOIX 3aCi/IaHHAX 0OTOBOPIOBAJIA, fIK 1 /ie 3BHAOMHTHCS 3 IHITUMU FOHAKaMH, K TIEPEXOIUTH BiJl
1mo6avYeHb /10 CTOCYHKIB, UM MAIOTh OyTH CTOCYHKH MOHOTaMHUMH, CKTBKY TIOBUHHI TPUBATU CTOCYH-
KU, IKHMH MalOTh OYTH CTOCYHKH Mi’K IIOKOJTIHHSIMH.

¥ yetBep yBeuepi mpoekT Da CRIBB B ATy1aHTi MpOBOIUB JIUCKYCii i Ha3BOI0 «CIIPaBKHA PO3MOBA».
KozkeH BiJiBilyBau OTPUMYBaB KJIAIITUK IIaIIepy i pydKy, 1100 aHOHIMHO 3amucaTy Oa*kaHi TUTaHHS Y1
TeMu 711 po3MoBU. IToTim 11i mamipryi ckiagamm y Ba3y. [lutanHa Mo OyTy Halpi3HOMaHITHIIITUMH,
HaNpUKIa: «4oMy TYyT CTUIBKH MMACUBHUX?», «U1 MoxkeTe Bu 32 o/1AroM BU3HAYWUTHU, XTO aKTUBHHH,
a XTO ITaCUBHUM?» XTOCh YTOJIOC 3aYNUTYBaB 3alMTaHHSA a00 TEeMU s PO3MOBH, 1 JIaJTi ZiesKi 3 HUX 00-
roBoproBasucs y rpymi. [Ipoektr MPower B Anp0ykepke HOCTiHHO TpOBOAUB «PO3MOBHU 32 KaBOIO» Ha
TE€MH, ITOPYIIIeHI KHUMOCH y TPyIIi. [HO/Ii ToHaK1 0OTOBOPIOBAJIA TEMH, SIKi CTOCYBAIUCS ITPAKTUYHO KOMK-
HOTO 3 HUX, HAITPUKJIAJI, K CKa3aTH MPO CBOIO OPIEHTAIlif0 poiuHi. YacoM mopyuryBaaucs OUTBII po-
BOKAIIiiHI MUTaHHs, HAIIPUKJIa/I, YU IOBUHHI rei/0iceKcyayibHI YOJIOBIKM BUXOBYBATH JIiTEN.

Cam dopmar JUCKYCIHHOI IPyIIU /103BOJIA€ OOrOBOPIOBATU MUTAHHA, BAXKJIUBI /1 MOJIoAUX rei/0bi-
CeKCcyaJIbHUX YOJIOBIKIB. K CBiTUYUTH /TOCBi TpoekTiB Mpowerment, /iesiki MATaHHSA I[iIKABJIATH YU HE
BCiX I0HaKiB. Hampukiiaz: 4oro I0HaKU YeKaroTh BiJi PI3HUX THUIIIB CTOCYHKIB? fIK COpUMHATTSA 10HA-
KOM BJIACHOTO TiJIa BIUIMBA€E Ha WOTO COPUUHATTS cebe 1 CBO€i crareBoi moBemiHku? Kosu i sk 1oHaK
BiJTYyBaE€, 10 CTaB 00’ €KTOM yBarH iHIIINX MOJIOZUX reiB/0iceKcyabHIX Y0JIOBIKiB? Ik MOKHA 3a371a-
JIETib IUTaHYBaTH O€3MEeYHHH CeKC, KOJIU B OapH i/IyTh AKpa3 JIJIs TOTO, 1106 KOTOCh TaM yBeuepi «IIiji-
yenmuTu»? PopmMar AUCKYCIHHUX rpy ab0 MauX 3i0paHb CIUIBHOTH (IUB. HUKYE) JI03BOJISIE CIIPAB-
JIi 3aTJTMOUTHCA B CyTh ITUTAaHHs, BOKJIUBOTO JIJIsI MOJIOINX TeiB/bicekcyasibHUX Y0JI0BiKiB. Tomy mu
HAIIOJIETJIMBO PAJMMO IPOEKTaM OPraHi30ByBaTH JUCKYCIHHI TPyIH, X04a W pPO3yMi€Mo, IO He BCi
IOHAKU 3aX04yTh HAa HUX XOAUTU. BapTo 3ayBaKUTH, 110 X0Ua CIIOYATKY IOHAKU MOXKYTb BiJ[BilyBaTH
JIMIIIEe 3aX0/I1 ITPOEKTY, Ha SIKUX I[iKaBO 1 Becesio, 4yepes JAesAKUH yac 6arato XTo 3 HUX BUPIIIUTh B3SATH
y4JacTb y 3aX07ax, sKi JaJyTh iM 3MOTy POOUTH Te, III0 BOHU PAHIIIle TaK YacTo He pOOWIHN, — CITLJIKyBa-
THCA 3 IHITUMU I0HaKaMU IIPO BOYKJIUBI TpobIeMHU.

JIMCKyCiiHI TPy 4acTO MOKYTh BUKOPUCTOBYBATHCS 30BCIM 3 iHIIIOI0 METOI0 — /I 3a0e3ImeyeHHs
ydJacTi I0HaKiB, KOTPi He € YieHaMU OCHOBHOI TPyIH, y 3ax0jjax Ta ayTpiu-poboTi mpoekty. Hampu-
KJ1a/1, y mpoekti Mpowerment y JleTpoiTi mif gyac AUCKycCiii 00roBoproBajiu KJIIOUOBi ppasu /i MoIry-
JIsipu3altii JucKyciiHux cecii. KimtouoBa ¢pasa, sska Tak 0ysia moTpioHa MPOEKTY /ISl XapaKTEPUCTUKU
JIUCKYCIHHUX cecii, HapoJiuIacs sIKpa3 I 4yac OfHeEl 3 HUX: «Po3mmpioBaTi mpaBa Ta MOMKJIMBOCTI
MOJIO/INX TeiB 1 OiceKkcyasbHUX YOJIOBIKIB 3 KOJIbOPOBOTO HACEJIEHHS IIJIIXOM HaJIaHHSA iM MOKJIMBOC-
Ti BUCJIOBUTHCS Ta IHIIIFOBATHA 3MIiHH Y CIIIJIBHOTI.
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3IbPAHHA CIIVIBHOTHU (POPYMN)

¥ 6aratpox CIUIPHOTAX IOIYJISIPHI TeMaTU4YHi 3i0paHHs (GOpyMH), Ha IKUX BUCBIT/IIOIOTHCS BAXKJIMBI JIJIs
MOJIO/IUX TeiB/OiceKcyaTbHUX Y0I0BiKiB mpobsemu. Cepest HUX — MoOayeHHs 1 CTOCYHKH, OPaJIbHUH CeKc,
pacusM, 3JI0BXKUBAHHSA AJIKOTOJIEM Ta HAPKOTUKAMU, CIIPUHHSATTSA BJIACHOTO Tuta. ®OPyMH CIIPUAIOTH Ca-
MOaHaJIi3y, a JUCKYCil /1al0Th I0OHAKaAM MOXKJIUBICTH ITOCIYXaTH i MOBYUTHCA B iHIIUX. fIK 1 y BUDAAKY 3
IHIMUMY CcOLiIPHUMH ayTpiu-3axofamu, npodisaktuka BLJI, Ak npaBusio, He € OCHOBHOIO TEMOIO JiHC-
KyCil, ajie 3MEeHIIIeHHs [ITKO/IN MOYKHA BIUIECTH Y KAHBY OCHOBHOI TeMu ¢opyMmy. HaitycrimHimr ¢dopymu,
KpiM JIUCKYCiH, BUKOPUCTOBYBAJIH III€ ¥ pO3BAKAJIbHI IHTEPAKTUBHI BIIPaBH.

3asIexKHO Bijl TEMU Ta CHIIBHOTH, Ha popymax moxkHa nobauuTtu Bif 20 1o 100 roHakiB. Heesnuki ¢opy-
MU IIPOXO/ISATH Y IIPUMIIlleHi ITpoeKTy. I1po 11e HaeThes Aalti.

HeBenuki ¢popymu

BispmricTs MpOeKTIB TPOBOIUTH HEBEJIUKI TEMATHYHI (P OPYMH Y CBOEMY BIacHOMY IpuMirieHHi. Popymu
30HpaloTh OLIbIIE IOHAKIB, Hi’K JUCKYCIHHI TPyIH, a IXHI TeMH BU3HAYAIOThCs 3a3Aaserifp. [leski Temu
JIUCKYCIHHHUX TPYII ITiJIXO/ISITh TAKOXK 1 111 0OTOBOPEHHSI HA HEBEJMKUX dopyMmax. PopymMu MOKYTh 3a-
MIPOIIYBATH rOCTEH JJIs BUCTYILY 1 Iepe/ibayaTu 3arajibHe 0OroBOpeHHs y rpymi. JlesiKi IpoeKTH, AKi pu-
3HAYAIUCA JJIA I0OHAKIB 3 Maso3abe3levueHrux POJINH, MPOBOAWIIN CeMiHApH, HA AKUX HABUYAIU IOHAKIB,
SIK BECTU UEeKOBY KHIIKKY, IIIyKaTU poOoTy i 30epertu ii, po3ymiTH, 1[0 caMe HAIlUCAaHO B IOTOBOPAX IIPO
OpEH/TY JKHTJIA.

Beauki ¢dpopymu

®opymu 7715 OGLIBINOI KIJTBKOCTI IOHAKIB MOKHA MPOBOJIUTHU B JIEKUIbKA crocoOiB. OauH 3 eDeKTUBHUX
1 TpaAUIIIHHUX METO/IIB — II€ 3a/IyYUTH BEAYUOTrO 1 JeKiJIbKOX aKTUBHHUX YYaCHHUKIB JIUCKYCIl, SIKi MalOTh
Pi3HI HOTJIAAM HA NTeBHY TeMy. OCTaHHI IPE/ICTABIAIOTH BJIACHY TOUYKY 30pY, BiIIOBIAI0Th HA 3aIIUTAHHA,
IOTIiM BifiOyBa€eTbcss obropopeHHs y rpymi. Ha ¢opymax Takoro ¢popmary, Ik IpaBUIO, 0OTOBOPIOIOTHCS
cepiiosni Temu. Hanpuritaz, npoekt «CTOIT CHI/I» y Car-®paniucko npoBoauB ¢GOpyMU Ha TEMU CIIO-
JKUBaHHA MeTamdeTaMiHy i He3axuIleHoro cekcy. [Ipore 1e He o3Hayae, 10 Ha popyMax, Jie IPAKTHKY-
IOThCA IHTEPAKTUBHI a00 PO3BaXKaJIbHI BIIPAaBH, 0OTOBOPIOIOTHCSA Hecepio3Hi TeMu. fIkumu 6 He Oyiu ¢o-
PYMH — PO3BaXKQJIbHUMU YU CEPHO3HUMMU, — IUIAHYBATH iX Tpeba 0IHAKOBO peTesbHO. I mogymaTu Tpeba
He JIWIIIEe HaJl TEMaMH JIJI IUCKYCii, a I HaJl TUM, K BKJIIOUUTH Y JIUCKYCit0 TeMy mpodinakTuku BLI.

OO6epiTh po3BakajabHy (hopMy

ITpoext MPower B Ab0ykepke IPOBiB TpH BeJIuKi GopyMU, HA KOXKHOMY 3 AKUX 11o0yBasio Big 40 g0 50
1oHakiB. [Tepmuii popym — «IIpekpacHe Tijio» — CTOCYBaBCsA CIIPUUHSATTSA MOJIOJAUMHU TesiMu/Gicekcyaib-
HUMH Y0JIOBIKAMH ByIacHOTO Tina. Jpyruil — «IlooBaHHSA Ha JIIOAUHY» — 3’ICOBYBaB, IK 3HAWUTH CBOTO
IapTHepa y MiCbKUX JPKYHIVIAX. Ha TpetboMy ¢opymi mif HazBoo «OcTpiB daHTa3il» yJacHUKU JiTU-
smcs cBoiMu derumamu i ¢panTazismu. 1i 3axoau Oyu MiKaBUMU He JIMIE JJIA BiABiyBauiB, a U 11
oprasizatopiB. Ha koxxHOMY dopyMi IMOKa3yBail KOMeZiNHI CIIeHKH, 3Bydasia XOpoIlla My3UKa, I0HAKU
MauTu 6e3J1iY MOKJIMBOCTEN 3HAHOMHUTHCS OJUH 3 OAHUM. Y Ci TPU (OPYMHU IIPUCBAUYBAJIUCS CEPUO3HUM i
BXKJIMBUM TeMaM, SIKi 0OrOBOPIOBAJIUCA B PO3BAKATBHIN Ta TyMOPUCTHYHIN popmi.

Hamnpuxknaz, popym «Iloi0BaHHS Ha JIOAMHY» IPECTABUB I'Py B TOOAYEHHS, ITiJT 9ac sIKO1 yUaCHUK TPU
CTaBUB TPHOM CAMOTHIM I0OHaKaM Pi3Hi 3alIUTaHH:A, B TOMY YHCJIi IIPO CTaTeBY NOBEIHKY. 3pO3yMLIO, PO3-
MOBA JIaJTi Besiacs Mpo Oe3rnevHy i HeOe3NeyHy CTaTeBY MOBEMIHKY (HAIPUKIIAJ, CAMOTHIN IOHAK, AKUU
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He Jiy’Ke TeperdMaBcs MUTAaHHAMU 0e3IevHoro cekcy, 3 rpu BubyBaB). Cuenapil ¢hopyMiB mucaaucs 3a-
371aJIETI/1b, TIPOBOIUJINCS PENETUITil KOMEeAIMHUX CIIEHOK 1 pidHux 3axoziB. Ha dopywmi «IIpekpacHe Tijo»
IOHAK, OIATHEHUH Y *KiHOUe BOpaHHs, yZaBaB i3 cebe Be/lydy TOK-II0y. Y SIKUHCh MOMEHT «Beyda» II0-
rpocua Mmy0JIiKy CTAaBUTH 3allUTaHHA. 3a3/jajIeTiib MiITOTOBJIEH] BOJIOHTEPU IIPOEKTY ITOCTABUJIM 3aIlU-
TaHHs, AKI IEPEKJTIOYIN JIUCKYCit0 Ha TpoditakTuky BLJI.

3MyIIyUTe 3aMUCTUTHUCS, ajie POOIThH IIe TBOPYO

IOnakam nozo6aThes po3Bary, TOMy HaMaraiTecs Ipe/ICTaBIIATH ifiel TBopuo. 3MyIIyiiTe I0HAKIB 32 J10-
IIOMOTOIO0 irop Ta iHTEPAKTUBHUX 3aXO/iB 3aMHUCJIUTHCA HAJL THM, 1[0 BOHU POOJIATH y CBOEMY KHUTTI. Y
poekti Mpowerment y J[eTpoiiTi OCHOBHA TpyIia CTBOPUJIA HEBEJIUKI MANKH 1 HA OOKJIAAUHKY KOXKHOI
Manky Hakieina ¢horo Haka. [Tankyu moTiM IPUKPINWIIN /10 CTIHHU, a YYACHUKIB IMOIMIPOCUIN TiIATH Ta
BHOpaTH manky. BecepenHy KOXKHOI ITallK¥ OCHOBHA T'PyIIa MOKJIajia KOPOTKy Oiorpadiio roHaka, 300pa-
JKeHoro Ha $oTo, icTopito HOro cTaTeBOTo 3710pPOB’A Ta CEKCyaIbHI yIO/I00aHHA. YYacHUKIB pO30MIN HA
TPYIH i 3aIIPOIIOHYBAIN BUCJIOBUTHUCS 3 IPUBO/Y CEKCYAIBHOI iCTOPil FoHAKa, 300paskeHOro Ha POTO KOXK-
HOI MaIK{, Pa30M 3 IPUIYIIEeHHAMHU Ta CTEPEOTUIIAMHU.

[ITe ogHUM IiKaBUM METOZOM cTajsia BrpaBa «Csb, ycTaHb». BOJIOHTEPH MPOEKTY, SIKi BiKe MPOBOAMIN
pi3Hi popymu B AsibOyKepKe, IIPOBEJIH 1 ITI0 BIIPaBY:
Benxyumii: «YcraHbTe Ti 3 Bac, XTO XOJUB Ha MOOaYeHHs1, JIOMOBUBIIIKUCH IIPO HHOTO B IHTEpHETI».
I'pyna onaxkis ycmae.
Bexyumnii: «I'apas/i, IpoIOBXKYHTE CTOSITH, SIKIIIO BaM I0HAK 30peXaB PO CBOIO 30BHIIITHICTH.
Kinvka touaxis cioaroms.

Benyumnii: «A Terep nposoBKyIOTh CTOSITH Ti, XTO caM 30pexaB PO CBOIO 30BHIIIHICTH!»
[ITe oguH pukiaj 3 ATbOYKEpPKe:

Benyumnii: «IlisHiMiThCs, AKIO B He B mapi. Jlo6pe, o3upHiThes. [IpojoBKyiiTe CTOATH, SIKIIO BU O
XOTIJIA IO3HAHOMUTHCS 3 KUMOCH TYT ChbOTOZHI BBeuepi. OTiKe, BaM IMOIACTUIIO: Y HAC /I Bac € He-
BeJIMUKe 3aBAaHHs. [1iTh 3HAUAITH JBOX HEBHAHOMHUX BaM IOHAKIB 3 TUM CAMHUM 3HAKOM 30/IiaKy, IO
1y Bac».

Taxki irpu 1ikaBi I0HaKaM, BOHU MiITPUMYIOTH 3KBaBy aTMocdepy, a TAaKOXK JI0IOMaralTb 0OTOBOPIOBATH
JIeJTIKaTHI MUTaHHSA, He BiTUyBalOUYN HE3PYYHOCTI.
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ITPOOI/ZTAKTHUKA BL)T HA COIIAJIBHUX
AYTPII-3AXOOAX

BaxxnBo, o6 mpormnarasja 6e3meyHoro CeKcy ¥ TeCTyBaHHS rapMOHIMHO BIHCYBaJIacsa y 3a-
Xi/i, a He BifiBOJTiKasia Bi/i HHOTO, iHAKIIE IOHAKH OLIbIIlE HE MPUUAYTh HA KOJEH ManuOyTHIN
COLIIAJTbHUH ayTpiu-3axis.

KoskeH coriayibHUM ayTpiu-3axi — Iie 4y/ioBa Haroja i Habopy 4osIoBikiB y M-rpymu i ix
3a0X0YEHHS 10 OLJIBII AKTUBHOI YYaCTi Y TPOEKTi. B paMKax KOXKHOTO 3aX0/ly MMOTPiIOHO Mpu-
3HAYaTH X04a O OZ[HY JIFOJIMHY /1 HaOOpy YOJIOBiKiB a00 x0ua 6 /iJ1s1 TOoro, mo0 3adikcyBaTH
iMeHa Ta KOHTaKTHI JIaHi y4aCHUKIB 3aX0/Ty.

IIponmaranaa 0€3MEeYHOr0 CEKCY Ha COIIAJIbHUX ayTPid-3axoaax

KosxeH coriasibHUI ayTpidu-3axif NOBUHEH mepe0avaTH MEeBHUHN B/ IIPOMAraHu Oe3MeYHOTO CEKCY.
MoskHa IpornaryBaTH ¥ TECTyBaHHsI, ajle MU He 3aKJIMKAEMO Bac [0 TOTO, 00 BiIMOBUTHCH Bif] TeMU Oe3-
IIEYHOTO CeKCy. Y CBOeMy Oa’KaHHI ITiZITOTYBaTH BeCeJIMH 1 IiKaBUH 3aXiJi OCHOBHA rpymia abo ayTpiu-Ko-
MaH/Ia MOXKYTb 3a0yTH PO MpOMaraHay 0e3MeYHOT0 CeKCy. € YOTUPH HIOAHCH, SIKI BiZIPI3HAIOTH BEUipKY
Bi/ ayTpiu-3axo/ry, — MU HaBOJMMO iX HIKYE:

O npomaranza 6e3Me4YHoro ceKCy Ha KO)KHOMY 3aX0/i;
O Habip oHakiB 10 M-rpym;

O 0060B’s13K0BUM 36ip KOHTAKTHUX JJaHUX IOHAKIB Ha 3axX0/ax, {06 MOXKHA O6YJ10 iX MOTiM 3alPOCUTH Ha
M-rpynu B Mal6yTHbOMY;

O 3a0x04YeHHs IOHAKIB 10 BOJIOHTEPCTBA Y MPOEKTI.

BaxxsuBo, 1106 npormarasa 6e31mevYHoro ceKcy i TecTyBaHHS rapMOHIMHO BIIMCYBaslacs B 3aXif], a He Biji-
BOJIiKaJia BiJi HbOTO. [HaKIIEe FOHAKY, SIKI IPUUIILIN Ha 3axXif], Oibllle He TPUUIYTH i HEe 3aX0UyTh MaTH
HIYOTO CITUIBHOTO 3 MPOEKTOM. 3MICT 3aX0/ly BUBHAYaTUMeE 1 BHJI IIpomarauau 0e3mevyHoro cexkcy. OcHo-
BHa T'pyma i ayTpiuy-KoMaH/[a TIOBUHHI BUPIIIUTH, K01 popMu Mae OyTu mporaranaa 6e31medHoro cexcy i
XTO 3a Hel BignoBigaTume. Hanpukiaz, Ha BEJIMKUX TAHI[IOBAJIbHIX BEUipKaX HEJIOTIYHO BECTU CEPHO3HY
PO3MOBY IIPO Te, K JJOMOBJIATHUCSA IIPO Oe3neYHU ceKc i3 mapTHepoM. IIpoTe HeBesIMUKa ClleHKA HAa TeMy
Oe31eyHOro cexcy Oy/ie Iy»ke TopedHa. B 1iboMy KOHKPETHOMY BUIIQ/IKYy caMe ayTpiu-KOMaH/1a BifinoBisia-
THME 3a MiITOTOBKY 3aXO07y 3 mpomnarasau 6e3neynoro cexkcy. HatomicTs, popym Ha TeMy mobaueHb MOKe
CTaTH YyIOBUM MICIIEM /11 PO3MOBH IIPO Te, K JJOMOBJIATHUCS PO OE3IeUHHH CEKC i3 HOBUM ITAPTHEPOM.
¥ 1ipoMy BUIIQ/IKY OpraHizatop ¢opyMmy MOBHHEH MOI0ATH IIPO Te, 00 TeMa 6€3MeYHOr0 CeKCy cTajia yac-
THUHOI0 (hopyMy.

Koxxen meTtos mponaran/iy 6e3mMeYHOro ceKcy Mae 3HaueHHs y poekTi Mpowerment. [letasipHinie mpo
criocobu mpornarasiy 6e3MevHoro cekcy Ha BEeJIMKHX 1 cepeJlHiX ayTpiu-3axo/1ax AUB. Aajli B IbOMY MO-
JUyJTi.

Hao6ip roHakiB 1o M-rpym i 70 mpoekry Mpowerment
KorkeH coniabHUM ayTpiu-3axij] IOBUHEH MepeadavaT He TITbKU IMporaranay 0e31eqHoro cekcy i Tec-

TyBaHH:, a ¥ Habip 1oHaKiB Ha M-rpynu. Ak 3ragyerbes y Moy 9, 36ip KoHTakTHOI iHGOpMariii 771 Ha-
60py 0HaKiB Ha M-rpynu — 1ie MocTiliHe 3aBJaHHsA, TOMY BaXKJIMBO KOPUCTYBATHUCA Oy/b-AKOI0 HAr0/I010
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11e pobutu. Kpim TOro, KOXKeH COIiaIbHUM ayTpiu-3axi/i TAKOXK T03BOJISE 3a0X0UyBaTH I0OHAKIB /10 pOOOTH
y IIPOEKTI. AJizKe UM OijIbIle FOHAKIB IPUEHYETHCS /IO MIPOEKTY, TUM JIETIIIEe POEKTOBI OXOITUTH HOBI CO-
IiaJIbHI MeperKi MOJIOAUX reiB/biceKcyalbHUX YOJIOBIKIB 3aBAAKHU IXHIH HedopMaTbHIN ayTpiu-poboTi 3
JIPY3AMU.

Takuii porec nomwupeHHs iHGopMartii (0MH 3 KEPIBHUX MPUHITUIIB IIPOEKTY) CHPUAE YTBEPAKEHHIO
0e31eYHOTro CeKCy cepesl IOHAKIB K HOPMH, TOMY TaK BaKJIMBO HaMaraTHCS 3aI[iKaBUTH ITPOEKTOM SIKO-
Mora Oisbiiie IoHakKiB. OTKe, HEOOXITHO IMiIIUTH /10 KOKHOTO HOBOTO FOHAKA HA 3aXOZi IMPOEKTY 1 moIpo-
CUTH MOTO 3TUIINTH CBO1 KOHTAKTHI /1aHi. fIK 11e MOKHa 3pOOUTH HEBUMYIIIEHO, YUTAUTE JIAJTi.

AKTUBHUH OiAX1J 10 HAGOPY € HAMKPaIIUM

Yo10BiKiB MOKHA aKTUBHO 320X0UYBATH /10 OiJIbIII IJTHOOKOTO 3aJTydeHHs 0 IIPOEKTY Pi3HUMU criocoba-
MH, 3aJIe3KHO BiJI XapaKTepy COIiaJIbHOTO ayTpiu-3axoxy. KoopAmHAaTOpH MOXKYTh BCTAaHOBJIIOBATH KOH-
TaKT 3 HOBUMU YOJIOBIKAMH, OMKCYBaTH iM CyTh M-TPyII i TPOIIOHYBATH IM 3aMHCATUCSA B OJJHY 3 TAKHUX
rpyn. Yac mpoBefieHHs 3yCTpiued IUX IPyN YacTO MOKe OyTH IMPU3HAYEHO Bifpasy k Ha micii. Okpim
TOTO, HOBUM TOCTSIM MOXKHA JaTH JUUIs 3alIOBHEHHA aHKeTy iHTepeciB (nuB. Moxayns 5, logaTok 5.2), y
SIKI BOHHM BKaXKyTh CBOE iM'sl, KOHTAKTHY iH(OpMAIif0, HABUYKHU Ta iHTepecH. /1o pedi, TAaKOXK JOIILHO
MaTH HAITIOTOTOBI MPUMIPHUKH TaKUX aHKET y MPUMIIeHH] TpoeKTy. Koyin B Take MpUMIIieHHS 3aX0AATh
HOBI YOJIOBIKH, BU MOJKeTe 3aIIPOIIOHYBATU iM 3allOBHUTHU AHKETY IHTEpeCiB, 00 TaKMM YUHOM Y Bac
30eperyiocst iM's Ta KOHTakTHA iHdopmarisa HoBaukiB. /[ieBUM cmocoO0M 3060py KOHTAKTHUX JAHUX ITiJ
yac IpoBeJIeHHs 3aX0/iB € jorepel. /i y4acTi B KOHKYPCI KOKHOTO MOJIOZIOTO YOJIOBiKa, IPUCYTHHO-
rO Ha COLIAJIBHOMY ayTpid-3aXO0/i, CJIi/T 3a0XOTUTH BKAa3aTU BJACHE iM'sl, 0COOUCTY afipecy eIeKTPOHHOI
TIOIIITH, aZ[peCcy eJIEKTPOHHOI IOIIITH, SKi BiH BUKOPUCTOBYE y COIIaJIbHUX Mepekax, Takux sk MySpace,
Facebook abo Twitter, Homep MOOLITBLHOTO TesieOHY, a TAKOXK, IO MOKJIMBOCTI, JOMAIIHIO ajipecy. JloTe-
peMHUMH BUTPAIIaMU MOXKYTb OyTH 001111 B MiCIIeBUX pecTOpaHax, KBUTKH B KIHOTeaTpU YU MOJJAPYHKOBI
cepTudikaTH, SKUMH MOJKHA CKOpUCTAaTHUCA B Mara3uHi iTunes. [Ipu3u He0O0B'A3KOBO MOBUHHI OyTH KO-
IITOBHUMU 1 HEPIZIKO MOXKYTh OyTH IMOkepTBaMu. ['0CThOBI KHUTH — I1€ IIIe O/IUH CI0cib 300py KOHTAKTHOI
ingopmarii. [TpuBepHyTH yBary y4acHHUKIB /0 TOCThOBOI KHUTH MO’KHA BiJipa3y MicJis iXHbOTO IPUOYTTS
Ha 3axij1 a00 B Oy/Ib-AKHUI IHIINH MOMEHT IIPOTATOM 3axoty. JloaTkoBy iH(pOpMaIIiio 1mo;10 Habopy ydac-
HUKIB Ha M-rpymu nogano B Mozyoti 9.

Binpmr nacuBHI ciocoOu OTpUMaHHS iMeH JIIOIel He HACTLIbKY /Ti€Bi. Kk mokasye Halll OCBif, AKIIO Ha
ayTpiu-3axo/ii MPOCTO MOCTABUTHU CTLJI, 32 AKUM OpPraHi3aTOPU IMIPOCUTUMYTh YOJIOBIKiB BKa3aTU CBOE iM'A
1 KOHTaKTHI J1aHi, TO HOBUX iMeH BAacTbcA 3i0paTtu Hebarato. barato 4oJioBiKiB HaBiTh MOKYTb CBiZIOMO
He IIiJIXOJIUTH JI0 TAKUX CTOJIIB, i1 caMe TOMy IMOTPiOHO BUKOPUCTOBYBATH OL/IBIII HECTAHIAPTHI Ta aKTUBHI
ITIJIXO/TA IO OTPUMAaHHSA iMeH HOBUX JIt0/Iel. AHAJIOTIYHO, SKIIO IIPOCTO BUBICUTH JIUCTOK JIJISI 3aIIUCy KOH-
TAKTHUX JIAHUX, PE3YJIbTAT OyZie TaKOXK He3aA0BUIbHUH (muB. Mozysb 9, /e mojano Ouiblie ified mozo
HabOpy Y0JIOBiKiB y M-rpymn).
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ITPUBITAHHA HOBUX JIIOJIEN
HA COLIIAJIBHUX AYTPIU-3AXOJAX

IIpuBiTHICTh Ma€ 3HAYEHHS

ITiz yac KOKHOTO 3aX0/ly KOOPAWHATOPH 1 UJIeHH OCHOBHOI I'PYyHU MMOBUHHI 3aiMaTHCA MOIIYKOM MOJIO-
JIX YOJIOBIKIB, AKI MIPUHAIILIN HAa IIPOEKT yIepiie. YacTo Y0JIOBIKH, SKi BIepIlle IPUHIILIA HA 3aXi/1] IPOeK-
Ty, COPOM SI3JINBi i HEBIIEBHEHI B TOMY, SIK ITO3HAUOMUTHCA 3 JIIOJIbBMU HaBKOJIO cebe. /[0 KO?KHOTO MOJIO-
JIOTO YOJIOBiKa MalOTh OCOOMCTO HiZIIATU KOOPAMHATOP, YeH OCHOBHOI rpymu abo BosioHTep. [IpuBiTaiite
HOT0 AK yYaCHUKA 3aX0/y, PO3KaXKiTh HOMY OL/IbIIE ITPO IIPOEKT, TO3HAKOMTE HOTO 3 iHIITUMHU, a 3ro/I0M
3a0XOThTe HOTO /10 0coOmCTOI yuacti. Y pamkax M-npoekrty B micti Binton Menopc, mrrat ®opuna (mo-
613y M. ®opt Jlogepeiis), KOOpAMHATOP MOA0AB PO Te, 06 KOKEH HOBAYOK, AKUU MEPECTYITUB IOPIT
PUMIIIEHH, TOYyBaBcsA OakaHUM rocteM 3axoay. KoopimHaTop po3yMiB, HACKIJIBKY Ba3KKO MOKe OyTH
XJIOTISIM YBIUTHU 10 MPUMIIIIEeHHs, B IKOMY BOHH HIKOTO He 3HAIOTh, 1 HACKUIBKM BaKJIMBO IOKA3aTH 1H-
IITUM TTPUKJIJT TOBAPUCHKOTO cTaBIeHH:A. Tak camo y pamkax MPower B Ab0yKepKe ITi/1 9ac KO3KHOTO Be-
JIMKOTO YU CEPEIHBOTO 3aXO/y IIpAIffoBajia rpyIia YOJIOBIKIB, AKi BiTaM BCiX HOBAUKiB. Ixnim 3aBHanHsIM
OyJ10 IPUBITATH KOKHOTO YOJIOBiKa, KW MPUUIIOB HAa MPOEKT YIIepIle, IOKa3aTH HOMY MPUMIIEHHS
MIPOEKTY, a TAKOK TO3HAWOMHUTH HOTO 3 MOJIOAUMU YOJIOBIKAMH, BiKe 3 Iy9eHUMH JI0 IIPOEKTY.

OGOB’'A3KOBO NPHUBITAlITE KOKHOIO HOBOTO YYaCHHUKA 3aXOay i KOPOT-
KO OIHUIIITh MOMY CyTh IPOEKTYy. AJle maM ATalTe MPO0 OCHOBOIIOJIOMXKHUI
NPUHIIUI IPOEKTY, AKUH Nepeadadace Moro comiaibHy cupaMoBaHicts. He
Ha3uBaWTe HOT0 «IPOeKTOM 3 npoditakruku BL/I» i He onmucyiite M-rpynu
TepMiHOM «CeMiHApH 3 MUTAaHb 0€3MEYHOI CTaTEBOI MOBEIIHKI> .

Kpok HazycTpiu

[TepmInii KOHTAKT 3 HE3HAUOMIIEM MOKe OyTH CKJIQHUM IS JIETKUX BOJIOHTEPIB 1 HABITh IHKOIU — JIJIsT
KOODAMHATOPIB. AJIe € IIEBHI CTpATeTii, BUKOPUCTAHHA SKUX IOJIETIIUTh TAKUU KOHTAKT. Hanpukiaz, mo-
JlyMa#Te 3a3/asIeripb Mpo Te, 0 CKaXkeTe HOBiH JtoinHi. fk BU cebe iii mpeacTaBuTe? IKUMU CJIOBaMHU
B OITUIIIETE ITPOEKT, 1100 MOKa3aTU HOT0 3 HAUOUIBII MPUBAOINBOTO OOKY?

¥ 6araThoX MPOEKTaX 3aCTOCOBYETHCS IIPOCTH CIIOCIO /IS OMMUCY iIXHBOI CyTi, AKUH JTyKe I00pe IMiIX0TUTh
JUIsT BUTIQJIKIB, KOJIM BOJIOHTEPH BIiTalOTh HOBY JIIOAUHY. OCh SIK CBil MPOEKT omucye komanaa Mu Crew
3 JleritoHa, mrat Oratio: «Mu Crew — 11ie ik 6paTcTBO reiB/0biceKkcyaJbHUX Y0JIOBIKIB BikoM Bif 18 mo 30
POKiB. Mu 320X04y€MO UJIE€HIB HAIIOI CIIUIBHOTH 3aBOUTH HOBUX JIPY3iB, BIATIOUMBATH, ITPOJIOBXKYBATU
CaMOCTITHO BUBYATH Pi3HI aCIeKTH »KUTTSA, BUUTHUCA HOBUM peuaM, a TaKOoXK JAoTpuMyBatucsa dinocodii
TOTO, 10 BCi KJIaCHI caMe TaKi, AKUMU BOHU €». B OCTiHI YOJIOBIKY OMHCYIOTH TPOEKT TaK: «Mu — 11e Tpyma
MOJIOJTUX TeiB, OiceKCyasTbHUX YOJIOBIKIB 1 THX, XTO HUMH IIKABUTHCS; MU Pa30M IIPAIIOEMO HaJl TUM, 1100
30y/IyBaTH CUJIBHIIILY i CIPUATIMBIIIY CHIJIBHOTY TYT, B OCTIiHI».

[Tam’siTaiiTe, 110 KOJIM BU BiTA€Te HOBY JIIOAWHY, CIyXaTH ii He MEHII BaXXJIMBO, HIXK TOBOPUTHU 3 HEIO.
SAKI0 BY JTi3HAETECS BaXKJIUBI MOAPOOUIIL TTPO MOTEHITIHHOTO BOJIOHTEPA, BU 3MOJKETE CITiBBiIHECTH 00-
JlapyBaHH:A, BMIHHSA Ta IHTEpeCH KOKHOI OKpeMol ocobu 3 moTpebamMu mpoekTy. Hampukiaz, Ko Bam
CTaJIO Bi/ZIOMO, IIIO XTOCh HABUAETHCS HA Xy/I0KHBOMY (DaKyJIbTeTi 200 100pe BMi€ MaTIOBATH, BU MOKETE
3aMPOCUTH TaKYy JIIOJIMHY /IO y4acTi B po3po011i ayTpiu-MaTepiasis.
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IHKOJI HOBAYKH MPUXO/IATh HA MMPOEKT Pa3oM IO KUIbKA 0ci6. Y TaKOMy BHUIIQ/IKy BaM, MOXKJIUBO, Oyze
MOTPiIOHO BCTAHOBUTHU KOHTAKT 3 TPYIIOI0 MOJIOJUX YOJIOBIKiB, a HE 3 OKpeMOoI 0coborw. OAHIE0 3 Ti€EBUX
JUTSL HAC CTPATeTid y I[bOMY pasi € MPUBITaHHA TPYIIH YOJIOBIKIB OHOYACHO JIBOMa ab0 OibIlie BOJIOHTE-
pamu (2060 KOOPAMHATOPOM 1 KiJTbKOMa BOJIOHTEpAMU). 3aB/AKH IbOMY BH MOKeTe ITiITPUMATH OJUH O/I-
HOTO, 3aB’AI3yI0YH PO3MOBY 3 HOBUMU T'OCTAMHU.

Ao HOBa JIIOIMHA TPUXOAWUTH HAa 3aXiJl Y CYHPOBOAI KOTOCh, XTO BIKE BaJydeHUH 10 IPOEKTY
Mpowerment, MoxtuBo, Bam citify mepekoHaTHCA B TOMY, IO YYaCHUK IPoeKTy Mpowerment mosicHUB
CBOEMY JIDYTOBI, IIJ0 TaKe IIPOEKT, 1 3alIpocuB Horo Ha 3yctpiu M-rpynu. Bam Bce ofHO Tpeba 3anmucaTu
iM’st HOBOTO TOCTsI, HOTO HOMep TesieOHY Ta ajpecy eJIEKTPOHHOI ITIOIITH, 00 MaTh MOXKJIMBICTh HaJa-
BaTH “oMy iH(oOpMaIio IPO IPOEKT 1 3TYyIUTH HOTro /0 ydacTi B MalOyTHiN M-rpymi (AKIIO BiH Ie He
3amucaBcs JJ18 yJacTi B Hill). Bu Takok MOKeTe CKOPHUCTATUCS HAro0I0 1 3aIIUTaTH B HHOTO, UM XOY€E BiH
IIIOChH JTI3HATHUCS IIPO MTPOEKT.

Ax BigmoBimaTm Ha ay:ke ocodoucrti nurtaHua nmpo BIJI/CHI/I mig uac
ayTpigy-3axoaiB

IHoAil miz yac ayTpidu-3axo/iiB MOJIoAi rei/ficekcyanbHi YOJI0BIKM MOXKYTh 3BepTaTUCA O KOOPAUHATOPA
a60 wiIeHa OCHOBHOI IPyIH 3 /Iy’Ke OCOOMCTUMH MUTAHHAMHU 200 MepeXKUBaHHAMU 3 IIPUBOAY Oe3mevqHol
crateBoi noBexinku yu BIJI/CHI/ly. 1le rapHa o3HakKa TOTO, IO BaIll TPOEKT 3a0€311€UNB CTBOPEHHS He-
BUMYIIIEHOI aTMocdepH, B SIKil 3pydHO 0OTOBOPIOBATH Taki TeMu. [IpoTe BecTu po3MOBY Ha IIi TEMU ITi/T
Yyac ayTpiu-3axoy Moke OyTH HeJIeTKO 3 OIVIAAy Ha HOTO BeJIeJIIOJIHUU xapakrep. HameBHO, AOLIBLHO
Oyzne 3HAUTH OLIBIN THXE MICIle, Ie MOKHA BECTH Oecify 31 CIIIBpO3MOBHUKOM Biu-Ha-Bid. 3aBepIIyIOYH
TaKy pO3MOBY, 320X0ThTE BAIIIOTO CITIBPO3MOBHHUKA BifiBiaTt M-rpyIny i Bi3bMiTh Y HBOT'O HOTO KOHTAKTHY
indopmariiio.

IHHOITYJIAPUSAIIIA COLIIAJIbBHUX
AYTPIY-3AXO/AIB

IIpo comianpHi ayTpivu-3axoau MOKHA iHPOPMYBaTH CHIIBHOTY pi3HUMHU criocobamu. fK i mozo BCix iH-
IITUX BUIB IISIJIBHOCTI B paMKax IPOEKTY, BXKJIMBO JOHECTH iHGOpMAIliio PO 3alIaHOBAaHUU 3axij 710
sIKOMOTa OUTBITIOl KUTBKOCTI reiB/0iceKcyalbHUX YOJIOBIKIB ITPOMaj iU, B TOU Ke Yac He IPUBEPTAIOYH yBa-
'Y TOTEHIIIHHUX BOPOKE HAJIAIITOBAHUX 1H/IMBIJIB. Y 3B’A3KY 3 IIUM MU YHHKAEMO PEKJIaMHU ayTpiu-3a-
XOJIIB y IIEHTPAJIbHUX 3acobax MacoBoi iHdopmariii. HaToMicTh, MM Oy IIPU3YEMO CBOI 3aX0/TH IIJIIXOM
PO3MOBCIO/IKEHH (JIaepiB y 3aKJI1a/1aX 3 JIOSJIBHUM CTaBJIEHHAM JI0 reiB (0apu, KaB pHi, CTYZE€HTChKI Op-
ragizairii), 3a JIOITOMOT0I0 PeEKJIaMH, OTOJIOIIEHb 1 KaJIeH/IapiB MO/, PO3MIIIIeHUX Y MICIIEBUX ra3eTax Ha
ref-TeMaTHKy Ta AJIbTEPHATUBHUX JIDYKOBAHUX BUIAHHSAX, «capadaHHoro pasio» (mepeaadi ingopmarii
3 BYCT B yCTa), sike BUKOPUCTOBYIOTh YOJIOBIKH, 3aJIy4€eHi 10 IPOEKTY, 1 po3MilieHHs iHdopMmaliii Ha rojio-
COBIH TIOIITI, BeO-CTOPiHKAX Ta €JIEKTPOHHUX JOIIKAX OTOJIOIIEHD. Y IIbOMY MOJIYJIi MICTUTbCS CTHCTHUU
OTJISAZT METOZIiB MOITyJIApU3aIiii. BUTbI IJIO0KO 1e MUTaHHA PO3TJIsiHyTO B Moyt 10.

Cuenku B 6apax

JI71s1 cepeTHBOTO UM BEJIMKOTO 3a MAacIITaboM 3axoiy Oy/e KOPHCHO, AKIINO ayTpid-KOMaHjia HOTo 3/Iii-
CHUTH PEKJIaMy B MiCIIEBUX 3aKiazax 3a 1-2 THKHI 70 Oro IpoBe/ieHHs. Taka pekjaMa Mae BHIJIA
I[IKaBOTO BHCTYIy Ha MHiATPUMKY MaHOyTHBOTO 3aXOJy, SIKMH Bifl0yBa€ThCsA IiJ 4yac BifiBiaHHA OapiBs,
KaB'sipeHb Ta MOAIOHUX MICITh, @ TAKOK IHIITMX 3aXO0/IiB, AKi POBOJIUTH CITLILHOTA; OHOYACHO 3 BUCTYIIOM
POBIIOBCIO/IKYIOThCS 3aIPOIIIEHHS Ha 3axi/ mpoekTty. Hampukiaz, mpoekT Spectrum y micrti Tasnmaxacci,
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mrraT OIopuza, BUPIIIUB BUKOPUCTATH TEMY JIMCTOHOIIII JIJIsI HOMYJIAPHU3allii 0/THOTO 3i CBOIX MEPIINX 3a-
XOJliB. YyieHH ayTpiu-KOMaHU OZATJIN IIPOCTI KOCTIOMU 1 KaIeJI0X! 3 KpUCaMU, MIOYEUIN CYMKH Yepe3
mreye i mpocti embiieMu 3 300pa*keHHAM IIBHSA Ha Tpy/sax. Ha 3ampomeHHAX Ha 3axif 0ys10 HAaMCaHO
CJIOTaH, IPUCBIYEHUH TeMi 6e311euHol cTaTeBOl NOBeAiHKU: « MU X0ueMo rapaHTyBaTH Oe3MevYHy J0CTaB-
Ky BaIIIOTO «100pa»!»

Y paMmkax peksaMu IiKHiIKa, IpUCBAYEHOro TeMi «Mu poiiHa», BJIANITOBAHOTO IMpoekTtoM MPower B
AnbOyKepKe, ayTpiu-KOMaH/ia 3 12 BOJIOHTEPIB, OATHEHUX Y CHEIiaJIbHO BUTOTOBJIEHI (PyTOOIKHU 3 Ha-
nucom «Mu poiHa», Bi/IBiZlyBasiu KOKeH rei-6ap micra, IpOCUIIH Ai-AKeiB 3pOOUTH OTOJIONIEHHS TTPO
MIKHIK 1 IOCTaBUTH TeMaTUYHY ITicHIO « MU pofrHa», IiJT Yac 3ByJ4aHHs SKOI BOHH TAHI[IOBAJIU TPYTIO0, a
MOTIM po371aBasiu y 6api 3ampoIieHHs Ha IMIKHIK 1 peKJIaMHI MaTepiaid, TPUCBAYEH] MUTAaHHIO Oe3ITeTHO01
cTaTeBOl MOBeAIHKU. Takuil BiJIHOCHO IMPOCTUH BHUCTYII MPUBEPHYB /10 I'PYIIU 3HAUHY YBary i BUKJIMKaB
iHTepec cepe; KITIEHTIB OapiB.

Mwu nomiTiIH, 10 BUKOPUCTAHHS KOCTIOMIB ITi/l Yac peKJIAMyBaHHS 3aXO/ly PUBEPTAE BEJIMKY yBary i
3arajioM € e(peKTUBHIIINM, Hi’K BUKOPHUCTAaHHSA MPOCTUX GyTOO0JIOK 3 eMOaeMolo poekTy. OCHOBHA Tpy-
a mpoekty Mpowerment 3 Jlerporita mig HazBoio «O0’eaHani mosoai 6paru» (Young Brothers United,
ckopoueHo — OMB), peryJisipHO OpraHi3oBy€ poOOTY 3 MOMyJIsIpHU3allii ayTpiu-3axo/IiB, BUKOPUCTOBYIOUH
TeMU, SIKi IPUBEPTAIOTh YBAry 0 iXHbOI IPYIIH Ta IXHIX COIiaIbHUX ayTpiu-3axoiB. Ile yacTo ysxe mpo-
CTi TEMAaTHYHI BUCTYIIH, SIKi HECKJIQ/THO PO3irpaTH, ajie SIKi YHHATH J[IEBUH Bi3yaJIbHUU BIUIUB, SIK-OT KOJIU
yci 30/IiTHEHI 3 HiT /10 TOJIOBU Y YOpHe, Oiyie un poskese i Oisie abo kosu yci oaAriau nogapboBaHi Bpyd-
Hy Malku. [HKOJIM YOJIOBIKY HAJATAIOTh MPOCTi Macku y ctuii Mapai I'pa abo uepBoHi KpaBaTKu. fIKoch
ayTpiu-KoMaH;ia mpoekty MPower B AsibOyKepKe peKiaMyBaJjia OJIFH 31 CBOiX MaCIITaOHUX 3aXO/IiB, OJIST-
HYBIIKCH ¥ KOCTIOMH CEKCYaJIbHUX JIXKMEJIIB 1 PO3/1al0uy 3aInpoIleHHsa y GopMi MeJIOBUX CTIIPHUKIB, HA
sakux OyJI0 HamMcaHO: «3aBiTalTe 10 COJIOAEHbKUX». HosoBiunil mpoekT OcTiHAa NMOMyIApU3YyBaB CBIl
«BilicpkoBUH Oa» 3yCUIAMU BOJIOHTEPIB ayTpiu-KOMaH/H, Kl O/1Arajncsa B PI3HOMaHITHI IPUTOJIOM-
IIUTAB1 KOCTIOMH apMii/BiliCbKOBO-MOPCHKHUX CHJI 1 PO3ITOBCIO/?KYBaJIN 3aIIPOIIIEHHs B 6apax Ta KaB sipHAX
Iepesi 3aX0/I0M. Y paMKax peKJIaMU iXHbOT'O OIMCAHOr0 paHille 3axoy «ByIMHOK 3 IPUBUIAMU» YJIEHU
ayTpiu-KOMaHAM HOCHUJIM KOCTIOMH BaMITIipiB i IPYIIOI0 XOJIMJIH T10 KJIyOax i 6apax, po3/iatoun 3arpoIieH-
Hs Ha 3axif. /[y mepeBTiyieHHA B 00pa3 BaMIipa moTpiOHiI Oysiu Jjiuie HAKJIAJHI iKjIa, TIOOUK CBITJIOTO
TPHUMY Ta OJAT YOPHOTO KOJIBOPY.

BaxximBO Takok 3BEpHYTH yBary Ha 4yac IMPOBeIeHHs BUCTYIIIB y paMKaXx MOMyJsipu3artii 3axoziB. Ckiia-
JIiTh Tpadik IUX BUCTYIIIB 3a3/1aJI€Ti/Ib, 1100 JIFOAX 3MOTJIM B3SITH B HUX y4acTb. [10TiM MOBTOPHO Ha KO-
POTKHUH Yac 3aBiTalTe A0 PI3HUX 3aKJIa/IiB 3a JIeHb UM JIBa JIO /IaTH IIPOBEJIEHHS 3aXOAy, 100 HarajaTh
JIIoisiM TIpo Hboro. B OctiHi ayTpiu-KoMaH/1a 3aBK/IM HaMarajiacsi peKjaMyBaTH CBOI 3aX0/i4 B 6apax y
Yac MPUCYTHOCTI TaM HAaWOUIBINOI KUTBKOCTI Bi/IBiZlyBauiB, ajie 10 TOTO, SIK OUTBIIICTD KJIIEHTIB yKe Ha-
MATUATKY YU 3aHHATI IHITUMHA cIipaBamMu. Becesoni, onTuMi3M, MO3UTUBHA €HEPTis, AKi BUIIPOMIHIOE ay-
Tpiu-KOMaH/Ia, 3/100yBalOTh iHTEpEC 1 MPUXUJIBHICTD CIIJIBHOTH, a TAKOXK IHTPUTYIOTH ii.

Ax pearyBaTH Ha NIPOTUCTOAHHA CIIEeHKaM y 6apax

Hepinko aeski KOOpAMHATOPH MPOEKTIB, KOTP1 He 0aKAI0Th MPOBOAUTH TEMAaTUUHY ayTPid-poOoTy, criep-
IIy BUCTYIIAIOTh IPOTHU Takoi poboTu. IIpoTe mopasy HaM poO3MOBiJIal0Th, IO ITiC/IA TOTO K KOOPAWHA-
TOPHU JIOJIAIOTHh TPYAHOII y 3B’SI3KY 3 TEMAaTHYHOIO ayTPiu-poOOTOI, BOHA CTA€ HAUOIIBII OUiKyBaHUM
aCIIEKTOM ITPOEKTY, SIKUH 3TyPTOBYE MOT0 yUaCHUKIB. BaxkyinBo, 11106 KEPIBHUKHU MPOEKTY BIIKPUTO IOBI-
JIOMJISLTA KOOPAMHATOPAM IIPO Te, 1[0 BOHU OYIKYIOTh B/l HUX KEPIBHOI POJIi B TEMAaTUYHHX ayTPid-3aX0-
nax. Ha mocagy koopiHaTopa 3 ayTpiu-po00oTH opraHisariil rpoMaJIiHCbKOTO CyCIIIBCTBA MAIOTh OpaTu
IpaIliBHUKIB, SIKi I00pe miaXoaaTh /iJist Takoi pobotu. Ha Takiii moca/ii HOBUHHA MPAIIOBATH TOBAPHCHKA,
CIIOBHEHA €HTY31a3My JIIOZANHA, KA BMi€ MOOLTi3yBaTH Pi3HI IPyIIu MOJIOINX YOJIOBIKIB.
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ITOPA/IN JIJIA ITPOBEJAEHHA YCIIIIITHOI
TEMATHUYHOI AYTPIY-POBOTHU

3aoxouyiiTe MO3UTHBHE CTABJICHHA

3a0X04YeHHS MO3UTHUBHOTO Ta ONTUMICTUYHOTO CTaBJIEHHS HAJ[3BUYANHO BaKIuBe. MU 3a0X04yEMO
KOOP/IMHATOPIB JIOTPUMYBATHCS TaKOTO JieBidy: «Hamaratics, ak IOKH TOO1 He BAacTbess». [HIITUMU
CJIOBaMH, X04a CIIEPIIy KOHKPETHUH CIOociO MpoBeieHH ayTpid-poboTr Mozke Jiisi Bac Oytu Heize-
QJIBHUM, ySBiTb, IO BiH ileabHUl. Bu 3AMBy€eTECs, HACKIIBKY HETaTUBHE CTaBJIEHHS MOXKE 3HIKY-
BaTH LiKaBICTh i TBOPYICTH ayTPiu-pPoOOTH — UYZIOBOTO CIIOCOOY MTO3HAMOMUTHUCSA 3 IHIIUMU XJIOTIAMU
i 3ampocuty ix Ha mpoekKT. [Iepit Hi*k MOYaTH 3HAHOMUTHCS 3 HOBUMH JIIOIBMU, ITOIIPOCITH WIEHIB KO-
MaH/¥ TOTPEHYBATHUCA BCTAHOBJIIOBATH MI3KOCOOUCTICHUI KOHTAKT OZ[MH 3 OJTHUM, IPUYMATH TapHi
MOYATKOBI PEIUTiKY /U1 3aB’A3yBaHHA PO3MOBH, AKI MiAXOAATH 10 KOHTEKCTY TEMATUYHOL ayTpid-po-
60TH.

3Ppo06iTh BUCTYII KOPOTKHUM Ta ACKPaBUM

Mu He O4iKyeMO, III0 MOJIO/II YOJIOBIKU OY/IyTh HOCUTH KOCTIOMH ITPOTATOM yChOTO Beuopa. Hemapma
MM Ha3UBAEMO IIi BUCTYIIU «3/Ib0TaMU B Oapu». B OcTiHi mpoeKT Mir BiJiBiiaTu ABa-TpHU pi3Hi bapu
3a Beuip, mpoBozaun 1Mo 20-30 XBUJIMH Y KOXKHOMY 3akyiazi. [IpuBepHiTh 70 cebe yBary, a moTiMm 3a-
JIMIIITH 3aKJ1aJ. 3aKiHYITh ayTpiu-poOOTY, MOMPOCUBIIN XJIOMI[IB IEPEOIATHYTUCA Y TOBCAKAEHHUI
OJ1AT, 11100 BOHU MOTIJIH IIPO/IOBXKYBATH 3aMATHCA TUM, YUM 3a3BUYAl 3aiIMalOThCA yBeUepi.

IIpuHeciTh i3 CO00I0 JOTATKOBI KOCTIOMHI

B AsibOykepke KOOp/IMHATOPH MOMITHJIH, 110 6araTo MOJIO/IMX YOJIOBIKIB, sIKi 3a3BUYAl 3/IIHCHIOIOTH
ayTpiu-pobOTy, MOXKYTh He IPUXOAUTH HA 310paHHA ayTpid-koMaHau. Hepizko Tpamisaiocs Tax, mio
ayTpiu-KoMaH/1a IPUX0uiIa B 6ap, e /10 Hel miZXOAUIN KOJIUIITHI BOJIOHTEPH 3 ayTpiu-pobOTH i Ipo-
ITOHYBAJI CBOIO JIOTIOMOTY, OCOOJIMBO SIKIIO TeMa ayTpiu-poboTu Oyia mikaBo Ta Becesnow. Tox, Ha-
MIPUKJIAJI, AKIIO0 TeMaTHUKa ayTpid-poOOTH MOB'A3aHA 3 CeKCyaJbHUMU IipaTaMu, Bi3bMITh i3 c00010
3aIlacHi KaIleJIF0XH Ta iHII peKBI3UTH: IX IPU HATO/i MOKHA JJaTU BOJIOHTEPAM, KOTPi OCTAaHHBOI MHUTI
3aXOTLIN IPUETHATUCA JI0 TPYIIU CEKCYaIbHUX IMIPaTiB. 3a IOMOMOTOIO I[HOTO IIPOCTOTO CIIOCO0Y po3-
Mip ayTpiu-KOMaHAY MOKHA 30UIBIITUTH YABIUI Oe3MI0cepeHhO HA MICITi BUCTYILY.

He 3paBanTecsa

Pob6ith Taky ¢opmy aytpiu-poboTH Becesoro. Haraayiite cobi, 0 HaWiEBIMUN CHOCIO 3aIydeHHs
HOBUX JIIOJIEN — IIe 0COOUCTE CIUIKYBaHHS 3 APYKHIM Ta MO3UTUBHUM CTaBJIeHHAM. [ TOTO 1100
HABUHUTHUCA IITPUMYBATH OJIMH OJTHOTO, YWIEHAM ayTpiu-KoMaHu noTpibeH yac. KoxxHa TematmyHa
ayTpiy-poboTa — Iie JOCBil, Ha AKOMY IMOTPiOHO BUMTHCS 1 BJOCKOHAIIOBATH METOAU POOOTH.

Po0iTh eIeKTpPOHHE IOINTOBE PO3CWJIAHHSA PEKJIAMHHUX OrOJIOIIEHb Ta
HaraayBaHb

PoscuiaHHS TonepeiHiX peKJIaMHUX MaTepiajiB mpo MaluOyTHIN coliaIbHUY ayTpidu-3axiJi KOPUCHE,
SIKIIO y Bac € 6a3a IaHUX YOJIOBIKIB, KOTPI HAZlaJIu IMPOEKTOBI CBOI KOHTAKTH. EJIEeKTpOHHA moIITa —
1Ie 11e o/IuH e(peKTUBHUH CIIOCiO peKyiaMu, SIKH BUKOPUCTOBYBABCS JIJIsl 3aX0[iB IIPOEKTY B AJIbOY-
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kepke Ta OctiHi (muB. JlomaTok 7.3 70 IHOTO MOYJISI, IKUH MICTHUTh KUIbKa IIPUKJIA/IiB HaraJyBaHb,
110 HA/ICUJIAIOThCA €JIEKTPOHHOIO MOIITo0). KoskeH MpoeKT Besie 6a3y BCiX aZipec eJIEKTPOHHOI MOIITH
YOJIOBIKIB, sIKi Oysii MPUCYTHI Ha 3axo/i mpoekTy. [loTeHIias caiTiB COMIAIbHUX MeEPEX, TAKUX K
Facebook Ta MySpace, ofHO3HaUHO BapTO BUKOPUCTATH /IJIsl IOMIUPEHHA iHdOpMAIlil Ipo MpoeKT i
3aIlJIAHOBaHI 3aX0/IH.

[Tpore MU He paIMO BaM IOBHICTIO IOKJIAAATHICS BUKJIFOUHO HA OJIUH 3 OIIMCAHUX BUIIE METO/IIB KO-
MyHiKalii. EJleKTpOHHUH JIUCT YU TIOCT Ha BeO-calTi HEe MOKe TaTH TAKOTO K e(EeKTy, K 0cOOHCTe 3a-
IIPOIIEHHS Y PO3MOBI Biu-Ha-Bid. AyTpiu-po60Ta B MOIYJIAPHUX MICIX, Jle MOJIOAL rei/bicekcyanbHi
YOJIOBIKHM 4acTo 30MPAIOTHCS JJIsA CIIIKYBaHHA, JIOCI /Ty:ke HeoOXiiHa 111 e(eKTUBHOI MOMyJIApu3a-
uii mpoexty Mpowerment. Ilepex macmTabHIMHU COIiaIBHUMHU ayTPiu-3axo/ilaMu HeoOXi/THA TPUCYT-
HICTb IIPE/ICTAaBHUKIB MTPOEKTY B MiCI[eBUX Oapax, 11100 y TaKHU# Croci6 30iIbIIUTH HMOBIPHICTH TOTO,
110 3BiCTKA PO Ballli 3aX0U IOCATHE Jitoiel. Jleski 6apu TakoK IMPOIOHYIOTH CHelliabHe 00CIyTo-
BYBaHH: Yy II€BHI JHI /11 OKPEMUX T'PYI YOJIOBIKIB, TAKUX AK adpoamMepuKaHIl ab0 JIATHHOAMEPHU-
kaHIi. fkio Bama poboTa cripsMOBaHa caMe Ha TaKy ayJUTOPilo, 000B'sI3KOBO 3aBiTalTe /10 6apy B
TOH Yac, KOJIU TaM IIPUCYTHI TaKi YOJIOBIKH.

CTBOpPIiTH KaJIeHAap MOIiN

CTBOpeHHA KaJIeHAapiB MO/iH, a TAKOK BUBINIYBAaHHA iX y IPUMIIIIEHHAX IPOEKTY, BKIOYEHHS iX 710
JUSJIBHOCTI 3 TIOMYJISIpU3allil 3aX0/iB JIOIIOMOKe HaralaTy Y0JI0BIKaM PO COIia/IbHI ayTpiu-3axo/iy,
10 HabamkaroThes (quB. [1o1aToK 7.2 10 IBOTO MOYJISA, /i€ TI0/IAaHO MPUKIAAN MOMICAYHUX KaJIeH-
JlapiB, KOTPi JIEMOHCTPYIOTh Pi3HOMAHITHI 3aX0/¥, AKi MOKHa MpoBecTH). Temep, Kou Tak 6arato
poeKTiB mpucyTHi Ha Facebook Ta MySpace, kasienapi yacTo 3aMiHIOIOTH IIOCTAaMH PO 3aILJIAHOBA-
Hi 3axonu. [IpoTe rapHull KajieHap, AK TOU, AKUH Oys10 CTBOpeHO poeKToM «I'yaTeke» B CaH-XyaHi,
IIyepro-Puko, un mmpoektom re:Vision y HoBomy Opsreani, mrar JlyiziaHa, Bce Iie € JTy»Ke KOPHUCHUM
pecypcom. Taki kajeHiapi MMPOEKTIB 0/ipa3y MOKa3ylThb, M0 B I[bOMY MicsAIi Oyze 6araTo IliKaBUX
MO/}, i OJHOYACHO 3a JIOTIOMOTOI IMPUBAOJIMBUX MAaJIOHKIB CIPHUSAIOTH IOy IsIpU3aIiil Oe3neyHol
crateBol noBeAiHku. [Ipoekt «I'yateke» B Can-XyaHi po3Milmiye I1i KajeH7api Ha CBOIM CTOPIHIII B
MySpace, fie BOHH aBTOMaTHYHO apXiBYIOThCA.

OLIIHKA COIIIAJIbHUX AYTPIU-3AXO/IB

HaBuaiTech Ha BJIACHOMY JOCBii

BaxsiuBo 3/1ICHIOBATH OIIIHKY KOXKHOTO COI[IaJIBHOTO ayTpid-3axoay — y dopMapHUi croci6 (3a gormo-
MOTOI0 CIeIiaIbHUX 3ac00iB OIIHKK) a60 HehOpMaIbHO, CIIOCTEPIraloyn 3a TUM, XTO 1 SIK Bi/IBizye 3axo-
nu. KoxkeH ayTpiu-3axizy MOJKHA PO3IJIAIATH SIK IPoIiec HaOYTTA IOCBiAY 1 KOOPAMHATOPAMH, i OCHOBHOIO
rpymor. Ha 3ycTpiui 4ieHiB OCHOBHOI I'PYIIH Mic/Is KOXKHOTO COIIaIbHOTO ayTpiu-3aX0/1y IPUCBATITH Yac
0OTOBOpPEHHIO Ta aHAJI3Yy [yMOK 1 Bpa)keHb YYaCHUKIB MPO Iel 3axif. BiTaliTe offuH OZHOTO 3 THUM, IO
MIPOMIILIIO YCITIIHO, 0OTOBOPIOUTE, YOTO B HABUMJIUCA B IIPOIIECi, i IpuiiManTe pillleHH: PO Te, AK 3PO-
O6utu ManrOyTHI 3axoau KpamuMu. Och KiJlbKa OCHOBHHUX 3alTUTaHb, K CJIi/] IOCTAaBUTH B XO/Ii TAKOTO 00-
TOBOPEHHS:

O Yu 6ys1a po6oTa 3 nony/isipusanii 3axoy epeKTHBHOI0?
Yu gocsarsia BOHA JOCTATHHOI KIJIBKOCTI Y0JIOBIKIB?
Yu gocsria BOHA Y0JIOBIKiB, SIKI HIKOJIU He OyJIi MIPUCYTHI Ha KOTHOMY 3 3aXO/iB?

Yu oCTYKaUCA BU JI0 BCIX CETMEHTIB CITUIBHOTH TeiB/0iceKcyaTbHUX YOJIOBIKIB, /10 AKUX BU XOTUIH J[0-
CTyKaTuc?

169



NMOCIBHUK 13 BMPOBAAXKEHHA

O Ywu 6ys1a ayTpiu-po60oTa A0Gpe BUKOHAHOK?
Yu npuBepHyJia BOHA YBary MPHUCYTHIX MOJIO/INX YOJIOBIKIB?
Yu Oysia BoHa Becesiolo abo 1ikaBoo?

Yu edeKTUBHO BOHA Ilepe/iajia ifiefo, IKa MiATPUMY€e Oe3IeUHy CTaTeBY IOBEIIHKY?
O 4kicerMeHTH CIIJIBHOTH MOJIOAUX r'eiB/6icekcya/IbHUX Y0JIOBiKiB He Gy/IM NPUCYTHI Ha 3ax0i?

Yu npuBabUB 3axi/| Ti CETMEHTH, Ha sIKi BiH OyB cripsiMoBaHUU? fIKIIO Hi, TO IKUM YMHOM MO>KHA BCTaHO-
BUTHU 3 HUMU KOHTAKT Y MAaOyTHbOMY?

O Yu cnpusaB 3axiJ 06’€A7HAHHIO CHiJIBHOTH?
Yu Oysa Ha 3ax0/i IpyskHs aTMocdepa?

Yu Oys10 3pydIHO B paMKax 3aX0Ay 3HAHOMUTHCSA 3 HOBUMH YOJIOBIKAMH?

HesBakaroum Ha Te, IO MMPOEKTU YaCTO MPOBOAATH HAA3BUYAWHO YCIIIIIHI COIiaIbHI ayTpiu-3axo/iu, ce-
pe iXHiX 3aX0/1iB € ¥ TaKi, AKi HaBPs/, UM MOKHA Ha3BaTU 0COOJIMBO YCHIIITHUMU, X04a, 00’ €KTUBHO, BOHU
He OyJsiH i mpoBaTbHUMU. He3asieskHo BiJi pe3ysIbTaTy, CTaBTECS /IO BJIACHOI CUTYAIlii 3 IIOYYTTAM TyMOpYy i
He ollyckaiite pyk. I[lam’AtaiiTe: K10 3aXi/ He BUIIPAB/aB OUiKyBaHb, BiH BCe OZ[HO MIr BIUITMHYTH HA II€B-
HY KUIBKiCTh YOJIOBIKiB. MOKJIUBO, 10 TPOEKTY Y M-TPYII JOJIyIHINCA HOBI YOJIOBIKH, 3aB’I3JIHCS HOBI
ZIPY?KHI cTocyHKU. HeszasieskHO Biff TOTO, HACKIJIBKY YCHIMTHUM OYyB COIiaIbHUI ayTpiu-3axi/i, 3BEpHITh
yBary Ha Te, II[0, MOKJIMBO, He BJIayiocs Jy»Ke J1o0pe, i, MpoaHasi3yBaBIIH TaKi acEKTH, BUKOPHCTANTE
BHUCHOBKH, AKUX BU IAIIUTH B X0/ TAKOTO aHATI3Y, IIPU IJIAaHYBaHHI ozasbioil pobortu. [Ipoanamnisytire,
1110 OyJ10 3p00JIeHO MMPABUJIBHO, a IO MPOUIIJIO MEHIII BaJI0, 3aCBOMTE Iel JOCBiA 1 pyxaiiTecs fati. Ta-
KO BOKJIMBO 3HAUTH NUIAXHU MITPUMKH YWIEHIB KOMAaH/IU Y BUIAJIKaX, KOJIU BOHU Bi/IUyBalOTh PO3Yapy-
BaHHA. [IpoTe, sIK MOKa3aB HAIII IOCBIJl, HE BAPTO 3aHA/TO JIOBIO PO3AyMyBaTH HAJl HEBJlaUaMU, LIyKaTU
BUHHUX YU HAJIMIDHO CKap:KUTHUCA HA OalyXKicTh cibHOTH. OZHUM CJI0BOM, 3 OIJISAZY Ha BCi 3a3Have-
Hi BUIIle IPUYHUHYU, HA/I3BUYANHO BXKJIUBO, II00 KOOPJMHATOPH M OCHOBHA TPyIla Pa3oM 3/[IHCHIOBAIA
OIIIHKY KOKHOTO CEPEHBOT0 a00 BEJIMKOTO ayTpiu-3axo/ty (a TaKOK Jac Bijl yacy aHasti3yBaau e(peKTUB-
HICTh MEHII MacIITaOHUX MOTOYHUX 3aXO/IiB Y PAMKAX IIPOEKTY).

Po06iTh 3anmicu Ipo KOKEH 3axi/y

dopMma OIIHKHU COIIAJIBHOTO ayTpiu-3axoy mpoekTy Mpowerment Oy/ie KOpUCHOIO IS OpraHizartiii 00-
TOBOPEHHS 3ax0/ly OCHOBHOIO Tpyno (auB. Moxaysnb 11, logarok 11.8, y axoMy mogaHo ¢hopMy OIliHKU
COLIITBHOTO ayTpiu-3axozy). Mu pauMo KOOPAUHATOPOBI IPOEKTY 3alI0BHUTH (GOPMY, KA TAKOXK CIIy-
ryBaTUMe IIPOTOKOJIOM JIifITIBHOCTI IIPOEKTY.

OxpiMm 11pOT0, Pa30M 3 3arOoBHEHOI0 (OpMOI0 30epiraiiTe KoIii BCiX MarepiajiB, BUKOPHUCTAHUX ITi/I Yac
3axo07y, — JIUCTIBOK, IJIAKaTiB, PEKJIAaMHUX IIPOCHEKTIB, TOTOBUX JI0 JIPYKY 300pakeHsn, hororpadiii i T.1.
3a pesysbTaTaMU CIIOCTEPEKEHHs 06araTbOX IPOEKTIB, PO3MIllleHHs BCIX TaKHUX MaTepiaIiB B ajbboMi
3adikcye mpeKpacHy i HEMOBTOPHY HAOYHY iCTOPIIO JIJII HOBHX YYAaCHUKIB ITPOEKTY, mpamiBHUKIB OI'C,
CIOHCOPIB 1 MaltOyTHIX KOOpAUHATOPIB. barato mpoeKTiB Tak0K BUKOPHUCTOBYIOTH CBOI TpoduIi y Mepe-
skax Facebook i MySpace a5 3aBanTakeHHs ¢oTorpadiil HeloAaBHIxX MOAIN, 110, IO CYTi, € BEAEHHAM
OHJIAWHOBOTO (PoTOATEOOMY.

BefeHHs MOBHOILIIHHUX 3aMHCIiB PO 3aXOAY BAKJIMBE B aCIEKTi JOKYMEHTYBaHHSA JisIIBHOCTI IIPOEKTY.
Bono Takox 3amobirae Ay0II0BaHHIO 3yCHJIb Y Pa3i IOBTOPHOTO ITPOBEJIEHHST 3aX0/Ay a00 SAKIIO BiJIMTOBIHI
MaTepiasau HeoOXifHi /i1 MOAIOHUX 3aX0/iB y MalOyTHROMY. TakoK 3aI¥CH JOIIOMAaraloTh BOJIOHTEPaAM
IIPOEKTY BUUTHCSA HA JOCBI/Ii TOTIEpE/THIX yIaCHUKIB. BUThIN /leTasibHA iH(pOPMATITis 00 OIIHKHU ITPOEKTY
mictuTbesa B Momyori 11.
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AYTPIY-KOMAH/IA

OxpiM coriaJbHUX ayTpid-3aXo/iB, iHIIKUM BUJOM (HOPMaIBHOI ayTpiu-poOOTH B paMKax ITPOEKTY
Mpowerment € ayTpiu-BUCTYIIH, KOJIH TPYIIX MOJIOJIUX reiB/0iceKCyalbHUX YOJIOBIKIB BiZIBI/TyIOTh MiCIIE€B1
3aKJIa/IY, Jle IPUCYTHI MPEICTABHUKY rel-CIiIbHOTH (3a3BUUail 6apu abo 3ax0/iu, AKi MPOBOAATH IIPE/-
CTaBHUKH CIIUIBHOTH TeiB), 100 mpomaryBaTh Oe3ledyHy CTaTeBy HMOBEAIHKY, IOIMYJIIPU3YBAaTH MPOEKT i
pexksiaMmyBaTu Horo MabyTtHi 3axozu. OKpiM Oro, KOMaH/a BUCTYIIA€ T MPOBOAUTH ayTPid-poOOTy B
paMKax 3aX0/[iB, OPraHi30BAHHX IIPOEKTOM.

AyTpiu-KOMaH/a BiANOBIJIa€ 3a MiATOTOBKY ayTPiu-BUCTYIIiB, BUTOTOBJIEHHA KOCTIOMIB, PeIeTHIii ciie-
HOK, a TaKOX 3a ITPOBEJEHHSA CAMHX BUCTYIIB. AyTpiu-KOMaHZy HeoOXiTHO chOpMyBaTH Ha MOYATKY
MIPOEKTY, 1 BOHA Ma€ JiATU IPOTATOM TpuBajoro vacy (nus. Mozayss 5). BignmosizanbhicTs 32 popmy-
BaHHA ayTPiu-KOMaH/H, AKa 3a3BUYall ckiIazaerbes 3 10-15 BoyioHTepiB, Hece KOOPAWHATOP 3 ayTpid-
poboTH, AKUHA TAKOXK MPAIIOE 3 Ii€0 KoMaHaow. KomaH/1a MOBUHHA ITPOBOAUTH PETYJISAPHI 310paHHA
JULSI TPYTIOBO1 PO3POOKH Ta KOPUTYBAHHS i71eH 1110/10 CBOEI AisiyibHOCTI. BaskuBo, o6 1151 KoMaHa Tpu-
MaJjia OCHOBHY TPYyIy B KypCi TOro, UMM BOHA 3alMAEThCs, a TAKOXK IPEJICTABJIAIA UIeHAaM OCHOBHOI
IPYIIH «TeHepaIbHI PeNeTHUIlil» JJId aHai3y 1 HaJlaHHA 3ayBakeHb. barato 4jeHiB OCHOBHOI Ipymnu Ta-
KO2K IIPUETHYIOTHCA 10 ayTPiu-KOMaH/U, OCKIZIBKY I TPyIla BOJIOHTEPIB TpoekTy Mpowerment BUTJIA-
JIa€ HaHUOLIbIII aKTUBHOIO.

Kistbka pexoMeH Al 1040 POOOTH 3 ayTPiu-KOMAaH/I0I0

3Hal CBOIX JII0A€en

JI71s1 TOrO 100 CTBOPUTH YCIIIIIHY ayTpid-KOMaH/Ty, KOOP/IMHATOD ITIOBHHEH B3ATH Ha cebe iHIIiaTUBY 3
MOIIIYKY MOJIOJIMX YOJIOBIKIB, fIKi 6 100pe crpaBssivcs 3 poOOTO0 B KOMAaH/Ii, 1 3aIIPOIITYBaTH iX JOIYYH-
THCS 710 Hel. AyTpiu-KOMaH/|a € TPEKPACHUM MiCI[eM JIJIsI TOBAPUCHKUX YOJIOBIKIB, AKi HE OOSTHCA 3aBO-
JIUTH PO3MOBY 3 HE3HAHOMUMU JIIOIbMY, I[IKaBJIATHCA TEATPOM Ta aKTOPCHKOIO MAMCTEPHICTIO a00 MaIOTh
JocBiz y it cepi. [eski wieHn komaHau Oy/IyTh TOTOBI OpaTh ydaTh y BUCTYIIaX TiJIbKU 32 YMOBH 30e-
pPeXeHHS iXHbOI aHOHIMHOCTI, 1110 HECKJIaJTHO 3a0e3MeYUTH 3aB/IsIKU BUKOPUCTAHHIO MAaCOK Ta KOCTIOMIB.
YacTo copoM’sI3JIMBI 32 XapaKTePOM YOJIOBIKH, OJATHYBIIIN KOCTIOM, ITIOYYBAIOThCsI HAOaraTo BIIEBHEHIIIIE,
rpalyy PoJIb TOBAPUCHKUX XJIOMIIIB. /IeKOTpi 3 HUX, MOXKJIMBO, He OyAyTh Bijpa3y roTOBi 0 y4acTi y BU-
CTyHax, ajie 3 YacOM MOXKyTh HaOpaTucs BIEBHEHOCTI 1 B3ATU B HUX y4acTh. MU TaKOK ITOMITUJIH, 1[0 BO-
JIOHTEPHU, IKUM HeKOM(OPTHO BUCTYIIATU HA JIIO/IAX, BCE OJHO MOKYTh HAQ/IATH I[IHHY JOIIOMOTY ayTpid-
KOMAaH/[I —/TONIOMOTTH Y BUTOTOBJIEHHI KOCTIOMIB, HAIIMCAHHI CIIEHAPil0 CIIEHKU, pO3PO0Ili Ta CTBOPEHHI
MarepiasiB /i ayTpiu-poboTu. BaxInBo moka3aTH KOXKHOMY BOJIOHTEDOBI, 110 HOTO BHECOK Y poOOTY
KOMAaH/U I[iIHYIOTh HE3aJIEXKHO Bi/l TOTO, Oepe BiH 6€310cepeIHIO0 yUacTh Y BUCTYIIaX YU Hi.

OCKUIBKY JIesIKi BOJIOHTEPH — 0COOJIMBO OLJIBII COPOM'SI3JIUBI — MOKYTb XBHJIIOBATUCS IEPE] BUCTYIIOM,
JUTS KOMaH/IM BaXKJIMBO IIPOpPEIEeTUPYBATU Bee, IO Oy/ie CKa3aHO i 3po0JIeHOo Iif| yac BUCTYIY, i TaKUM
YHHOM ITi/10aJbOPUTH YUACHUKIB IePe/T BiZ[Bi/JaHHAM Pi3HUX 3aKJIa/IiB Ta MicIlb. K0 3aIlJTaHOBAHO IIPO-
BECTH ayTpiu-poOOTy B Oapax YIpPO/IOBK KiJIbKOX BEUOPIB 32 KOPOTKHUH MEPIO/I, BAXKJIMBO 3/TiATH KiJIbKa
«aKTOPCHKHUX CKJIAJIiB» BOJIOHTEPIB, 00 YHUKHYTH 1XHBOI IIEPEBTOMH.

Ile komaHngHA pOo6OTa

1106 chopmyBatu i miATpUMyBaTH e(PEKTUBHY ayTPid-KOMaH/AY, KOOPAUHATOP 3 ayTPiu-poOOTH NOBUHEH
PO3yMITH MOTHBAIliI0 Ta OakaHHA WieHIB kKoMaHau. CriibHA poOOTa B ayTpid-KOMaH/I /1a€ MOTYKHUU
MOTEHITiaJT BOJIOHTEpAM, KOJIU BOHHU OEPYTh YYacTh y MPUUAHATTI YCiX pillleHb, BiTUyBaIOTh, 0 0 IXHHOI
JIYMKH TIPUCIYXaI0ThCs, a IXHi i/1el cnpuiiMaroTh cepio3Ho. fAKIno KoMaHi MOTpiOHA KOOP/IMHALIIS B ITH-
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TaHHAX BUOOPY MiZXOAIB /10 ayTpiu-poOOTH, KOOPAUHATOP 3 ayTPiu-pOOOTH Ma€ MOCTABUTHU 3alIUTAHHS,
SIKI CTIOHYKQTUMYTh WIEHIB KOMaH/IM KPUTUYHO OIIIHIOBATH i7l€l 1 TBOPUO MiIXOAUTH JI0 IXHBOTO KOPUTY-
BaHHA. [TogaHHsA Ha PO3IJIS] OCHOBHOI IPYIH i/iell KOMaHU y Mipy IXHBOTO (hOPMYBaHHS € BaXKJIUBUM
IIJISIXOM OTPHUMAaHHS JIOJJaTKOBUX KOMEHTAPIB 1 mopas.

SAKIo B KOOpAWHATOPA BCE IIl€é BUHUKAIOTh CYMHIBU 3 IPHUBOJY IIPABUJIBHOCTI MPUHAHATUX PIllIeHb, BiH
MO’Ke 3aIIPOIIOHYBATH KOMAaH/I BUITPOOYBATH BiAIIOBi/IHI i/1€l, 3BEPHYBIIUCH O [yMKHU APY3iB 3 IPUBO-
Iy Takux ifiei. Hepizko, K10 MOYeKaTH JIUIe THKAEHb, CUTYyaIlid 3 ileAMU 3HAaYHO MOJmmuThes. 1le
JlacTh WieHaM KOMaH/ 1 OLIbIle Yacy MOMIPKyBaTH HaJ iI€AMH, sIKi BOHU BiKe MAIOTh, a TAKOXK HAJl [yM-
KaMH IXHIX JIpy3iB 3 I[bOTO IpUBOAY. [Ipyu HACTYIIHIN 3yCTpidi BOHU MOXKYTbh IMOIJTUTHCS TUM, IIIO Ji3HA-
JIUCA, 1 3acTOCyBaTH 37100YTI ij1€l /17151 BAOCKOHAIEHHS CBOEI pOOOTH.

PosBasxkanrtecsa!

Pob6orta, sAKy ayTpiu-KOMaH/a 3/IICHIOE CIIJIBHO, IOBUHHA IPUHOCUTH PAZICTh. [[J1 HaralyBaHHA: OJTHUM
3 KEPiBHUX IIPUHITUIIB ITPOEKTY € HOTO COIliaJibHa CIPSMOBAHICTD i pO3BaXKaJIbHUM XapakTep. fAKimo po-
60Ta cTa€e HyHOIO, BOJIOHTEPH ITePeCTaHyTh XOTITH OpaTH B Hill yuacTh. Ha koxkxHOMY 310paHHi rpynu Mu
paiuMOo IPOIIOHYBATH yYaCHUKAM 1Ky 1 HAIO] /U1 MiIKPITJIEHHSA 1XHIX CHIL.

ILraHyBaHHA i IOCTAHOBKA BUCTYIIIB ayTPid-KOMaH/{A

Buctynu ayTpiu-KOMaHAV TOBUHHI MaTU PO3BAXKAJIBHUU XapakTep, OyTHU BeceJIMMU 1 BiATIOBiAaTH aTMOC-
depi, sika BKe cKJ1asacs B MicIli, ie BOHH BiibyBaroThesA. Hanmpukiiaz, mij yac BifIKpUTOro moy/ moeTuaHo-
r'0 3ax0/Ty, OPTaHi30BaHOTO MPOEKTOM «Autbda» y ®inazenpdii, ayrpiu-komMaH1a BUKOHaIa Xopeorpadiu-
HUU HOMED ITiJT TAHTO 3 MIO3UKITYy «Hukaro». [7ero 6e3rmeuHoi craTeBoi TOBEIIHKY OyJ10 BUPAXKEHO Yepes
PEKBI3UTH, CIIEHAPIH Ta PyXH, [0 OPTAaHIYHO MMOEAHAIVCA B OJHE IIijie y BUCTYITI KOMaHAu. Martepianu,
SIKI PO3MOBCIO/IKYIOTBCSA ayTPi4-KOMAaH/I010, TAK CaMO OBUHHI PUBEPTATH yBary, OyTH MO3UTUBHUMU 1
PI3HOMaHITHUMH, PO 110 OYJIO CKa3aHO paHillle, MiCTUTH Oijbllle KOPUCHOI iHdOopMallii, Hi’k 3BUYalHUN
IIepPeJTiK yCiX «MOKHa» 1 «He MOKHa» B ITUTAHHI CTaTEBOI MOBEIHKH, II00 YOJIOBIKM YHUTAIH iX caMi i Ite-
peZiaBail BiZIoBiiHy iHGOpMAITi0 CBOIM JIPY35M.

KiacuuHuii ayTpiu: «3ajJb0TH» B 0ap

KiracuuHUM MiIX0Z0M 10 ayTPid-BUCTYIIIB € «3aJIiT» y 6ap: wieHu ayTpiu-komasu (mpubsiusHo 10 ocib)
y KOCTIOMaX BXO/IAITh /10 Oapy, CIeliaJIbHO PO3irpyIoTh CLIEHKY, KA IPUBEPTAE yBary KJIiEHTIB Oapy, BCTa-
HOBJIIOIOTh KOHTAaKT 3 Bi/IBifyBauaMu, pPO3MOBCIO/IKYIOTh IIPOMO-MaTepiaii Ha TeMy 6e31evYHOi cTaTeBoi
TOBEIHKY 1 TTOTIM UyTh 3 Oapy. MU Ha3WBAEMO IIe «3aILOTOM», aJ[?Ke TAaKUH BI3UT € HEOUIKYBaHUM Ta
eekTHUM: BiH 0/ipa3y MPUBEPTAE yBaTy JIIOZEN 1 3aBEPIIIYETHCA Makke Tak caMO HECIO/IiBaHO, fIK 1 IO-
YHHAETHCA.

[TpoexTH 3AIHCHIOIOTH PI3HOMaHITHI BUIM «3aboTiB». Hanpukitaz, TANK y micti 'appicOypr, mrrat ITeH-
CUJIbBaHisA, BUKOPHCTAB TEMY KOBOOIB /IJIfl «3aJIOTY» B 6ap. UseHn KOMaH/IU, OJATHEH] Y By3bKi JIXKHUHCH,
40060TH i KOBOOMCHKI KalleIioXy, PO3IOBCIOAMIN TUMYACOBI TATy 3 JIOTOTUIIOM IIPOEKTY, PO3/Iajid MaTe-
pianu i mpesepBatuBH. [IpoekT «Azam i CTiB» 3 AHKOpHU/I?Ka IIPOBIB ayTpid-3axiJi, YYaCHUKH SIKOTO Oysu
OZIsiITHEHi y BoxkaTuX 1 OoiickayTiB. «[Ipatiyn EnaiiB» y MinHearmnoJtici He3a1o0Bro 710 [lHa Cesatoro Basen-
THHA 3/IIICHIOBAB «3aJIbOTU>» B 6apu, 00irpaHi HaBKOJIO TeMU KymifoHiB. OAWH KyIiZIOH MaB Ha co0i 1yke
MaJIo OZATY, 1 KIEHTIB 6apy 3aoxodyBaynu choTorpadyBaTucs 3 HUM, a BiH THM 4acoM po3/aBaB iHdop-
MariHi MaTepiajau IIpo IPOeKT i Ipe3epBaTuBU. A mmpoekT Exodus Mpowerment y Mewmdici, mrat TeH-
Heccl, JIOMOBHBCA 3 MiclieBUM 0OapoM, o0 TyAu 3aWIIIN BOJIOHTEPH 1 IMOYEINIJIN MIHBATY (HATIOBHEHY
dirypy TBapuHM), micsis Yoo BiZiBilyBayi 1o yep3i Hamarasucs po36uTH ii. 3BicHO K, ycepeauHi Qirypku
Oyna indopMmaris mpo mpoekt Exodus Mpowerment, a Takok Ipe3epBaTUBU Ta JIyOPUKAHTH.
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¥ pamkax mpoekty MPower B AnbOykepke wieHn KoMaHau Condomaniacs cTBOpmIM 0Opa3u THX Ma-
POK IIpe3epBaTUBIB, sIKi BOHU po3aaBaiu. Hampukiiaz, MoJIOIUN YOJIOBIK, AKHUU PO3/1aBaB IIpe3epBaTH-
Bu Mapku Sheik (aHr. «ireix») OyB y KOCTIOMI IefXa; TOH, XTO pO3/iaBaB Ipe3epBaTUBU Mapku Rough
Rider (aHI/I. «CHJIbHUU BEPITHUK») MaB IIKIPAHUHN OJIAT; & MOJIOJIUH YOJIOBIK, KOTPUH PO3TOBCIO?KYBaB
npesepBatuBu pipmu Kiss of Mint (alrmI. «M'ATHUH MOIIYHOK») OYB y KOCTIOMI JticoBoi HiMbu. [HKOIH
ayTpiu-KOMaH/la BUXO/[MJIa Ha CIIeHY, SIKa 3a3BUUai OyJia 3ape3epBOBaHa /il CTPUNITHU3EPIB, 1 TAaHITIOBaJIA
Ha Hill pa3oM SIK KOCTIOMOBaHa rpyma. [[jis iHIIoro ayrpiy-BUCTyIy KOMaH/a OJisTJIa CIOPTHBHI O6e3py-
KaBKU 3 embiiemoro MPower i Buctynuia B 00pasi pAaryBasibHUKIB. [laposiroroun Tesecepian «Baywatch»
(«ParyBanbHuKU Mastiby»), BOHU pPO3MOBCIOKYBIN MaTepiasi Ipo Oe3nedyHy CTaTeBY IOBEIHKY ITif
Ha3Bo «Gaywatch» («PATyBaJIbHUKU-TEI»), IPUBEPTAJIN YBAry 3a IOIIOMOTOIO CBUCTKIB PATYBAJIBHUKIB,
HOCHUJIU 3 cO0OI0 IUIS?KHI M'AIUi 1 pa30M TaHIIOBAJIN Ha cleHi 6apy. B odikyBaHHI MOYaTKy TPETHOTO THU-
CAYOJITTSA ayTpiu-koMaHza 3 OcTiHa posirpasa ClieHKy I Ha3Bolo «Y2Gay» (anmo3ia Ha dpasy «Y2K»,
ska no3Havae 2000-# pik); wieHn KOMaHAU OyJsiu OJIATHEHI Y (PyTYyPUCTHUYHI KOCTIOMH i 3arpUMOBaHi y
cpibsisictuit kostip. Bonu BingyBasiu MaibyTHE «Oe3MEUHOI CTaTeBOI MOBEIHKI», PO3JaI0YU KOPOOKU /IS
KOMIIAKT-/IFCKiB, HATIOBHEHI MaTepiajlaMu, 110 CTOCYIOThCSA O€3MEeYHO1 CTaTeBOl MMOBE/IIHKH, B TOMY YHCJTi
Ipe3epBaTUBAMU, JIyOPUKAHTAMH Ta IPOMO-MaTepiayilaMU IIPOEKTY.

CaoiBBigHECITH CBOIO JOTEIHY i/I€10 3 BiIIIOBITHUM KOHTEKCTOM

Buctynu ayTpiu-KoMaH/H 1 il «3a7IbOTH» B 6apU MOXKHA IMPUYPOUYUTH /IO PI3HUX CBAT, ITiP POKY Ta MOIH.
Hanpukiaz, ayrpiu-komania mpoekty re:Vision y HoBomy OpsieaHi oasrHys1acs B JIiKapiB Ta MeZcecTep,
MIPOBOJISTYM ayTPiu-poboTy HanepenoaHi XeswtoyiHa. «Ilopajiu jlikapsi» MiCTHIHA TaKi yHKTH: BECEJTUTHU-
cs1, BUKOPHUCTOBYBATH IIPE3€PBAaTUBH U JIyOPUKAHTHU, IPUNUTU HA MPOEKT, MTO3HAUOMUTHUCA 3 XJIOMISMH i
chopmyBaTHU APYKHIO CIIUIBHOTY. Y mpoekTi Genesis y micti [Tokaresto, mraT Aiaxo, YieH! KOMaHIA
MIOCTABWJIM CBil ayTpiU-BUCTYII, IKUH BiIOyBcs nepes [lHeM mam'siTi, y JIiTHIN Temarturi. Bouu 6ysu oar-
HeHi B raBalicbKi KOCTIOMHU 1 po37jaBayii HAb0OpH i1 6e31eYHO] CTaTEBOI MOBEIHKY 1 TAKETUKU 3 KOKO-
COBO-aHAHACOBOIO CTPYXKKOI0. AyTpiu-KoMaH1a 3 AJIbOyKepKe BifiBiyBasa 6apu MicTa B CepIIHi, MaiiKe
Bi/Ipasy micjisA MOYaTKy HAaBYAJIBHOTO POKY B MIiCI[EBOMY YHIBEPCHUTETI, BUKOPHUCTABIIHU /11 CBOIX BUCTYIIIB
TeMy «3HOBY Ha HaBUaHH:». YJIeHN KOMaHU HOCUJIU BIATIOBIJIHI KOCTIOMH, BiATBOPIOIOYM Pi3HI THITAXKI
CTY/IEHTIB, SIK-OT: TPaBelb aMEPUKAHCHKOTO (PyTOOITY, TPEHEP, KOMITIOTEPHUH (paHAT, KOPOJIEBA IIKiIb-
HOro Oasty (3BICHO K, Y KIHOYOMY 07iA31!), BUIIyCKHUK Yy MaHTIi Ta mpodecopchKill manii, jJifiep rpynu
MiATPUMKH, SKUU BUCTYIIA€ 32 Oe3MeYHy CTaTeBy MOBeAiHKY. [IpoMo-MarTepiaau, IpUCBAYEH] TUTAHHIO
0e3mevHoi cTaTeBOl MOBEIHKY, IKI BOHU PO3IOBCIO/IXKYBAJIN, MAJIU BUTJISA/ CTY/IEHTCHKOTO KOHCIIEKTY, Ha
TUTYJIBHIA CTOPIHIII SIKOTO OyB HAUC: «A31 HaBUaHHSA». Y MarepiajiaXx UIIIOCA PO TaKi «KypCH Ha BH-
0ip», SIK TeaTpaJibHE MUCTENTBO, (hi3KyIbTYpa, MATIOBAaHHS, a TAKOXK OYJI0 3aIIPOIIOHOBAHO 3aX0/U, SKUX
CJTi/T BXKMBATH JJ1s1 OE3IEUHO] CTaTEBOI MMOBEIHKY, CITiBBIIHECEH] 3 KOHTEKCTOM KOKHOTO mpeaMeTta. Ha-
MIPUKJIAJT, CTYAEHTaM, SIKi BUBUAIOTh TeaTPAIbHE MUCTEITBO, 3aIIPOIIOHYBAIN PEKOMEH/IAIII «O/ISITTH HOTO
B KOCTIOM, IIOTPATH B POJIOBY I'PY, & IOTIM PO3ATTH HOTO».

B iHmMX BUIa/IKax ayTpiu-KOMaH/Ia MOXKe IPEACTAaBUTU TeATPAIBHUM BUCTYII 3 BHUKOPHUCTAHHAM MY3U4-
HOT'O CyIIPOBOJY, TAHIIIB Ta (a060) KOMeAIHHMX CIIEHOK JIJIsl IIPOTIaryBaHHs Oe3IeYHOl CTaTeBOI MMOBE/TIHKH.
Taki BUCTYIIH MOXKYTb OyTH IMPOCTUMH a00 CKJIQTHUMU U PEeTEJIbHO MPOAYMAaHUMU. Y PaMKax IIPOEKTY B
HOmxuHi Oys10 po3pobsieHo mpocTuil, aje epeKTUBHUIM BUCTYII: OCKUIBKHM MicCIleBUH reii-6ap IIOTHKHA
IIPOBOJMIB KapaoKe-BeYOpH, MiclleBa ayTpid-KOMaH/ia IMiZiIroTyBaja IiCHIO, fIKa BHUCBIT/IIOBaJIa MUTAHHA
Oe3mevyHOl cTaTeBol MOBEAIHKY, 1 3acmiBasia il B ouH 3 BedopiB. Ha 3axozi «ByauHOK 3 mpuBUgamMu» B
OcrtiHi xJI0M1II HATATHYJIM YOPHUU TOJIIETHUJIEH MK IBOMA JiepeBaMu y JABOPI; 103ajy Ili€l 3aBicu 3 1o-
JIieTHJIeHy BOHU PO3MICTHJIM OPEHZIOBAHUI T€HEPATOp AUMY 1 CTPOOOCKOTMIUHE /I3Kepesio cBiTia. UneHu
KOMAaH/I CXOBAJIUCS 32 IMOJIIETUIIEHOBOIO 3aBiCOI0, YBIMKHYJIU T€HEPATOP AUMY 1 CTPOOOCKOTIIUHE JPKepe-
JIO CBiTJIA 1 TOYAJIM HACITIBYBATH ITiCEHBKY, ITepepobJieHy 3 micHi 3 cepil ¢pinbmiB «7Kax Ha Bysuili B'azis»,
Iponaryouyu 0e3nevyHy CTaTeBy MOBEIHKY B TyMOPUCTHYHUM crocib. ITicisa 3akiHueHHS IMiCHI BOHU IIPO-
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pizayii YOpHUH MOJTieTHIEH HOKaMH 1 IM0YaJd PO3/IaBaTH YOJIOBIKaM, MPUCYTHIM HA 3aX0/li, PEKJIaMHI
MaTepiaiu, IPUCBsIYEHi TeMi Oe3MeUHOI CTaTeBOl TOBEiHKU.

Oo6upanTe CBiH IiAXiJ BiAMOBIAHO 10 MacmTady 3axoxy

MacirradoHi 3axoau

¥ BUMAIKy BEJIUKHX, a iIHOAI ¥ cepeiHiX 3a MacIITaboM 3aXO07[iB, TAKUX SIK TAHITIOBAJIbHI a00 JOMAaIITHi Be-
YipKH, MU PQJIIMO MPUTOTYBATH «MUCTEIBKUI BUCTYID». Taki BUCTYII MOKYTh MAaTH Pi3HOMaHITHI ¢op-
mu. Kiry6 M (Ha3Ba kiibkoX 3ax071iB) 3 KOkuHa, AK TPaBUIIO, IPE/ICTABIIAB CIIEHIYHE IOy B Yac, KOJIU Ha
3axojiax OyJia MPUCYTHs IiKOBA KiJIbKicTh rocTed. Hampukiaz, olHOTO Bedopa, AKUi opraHizyBas Kiry0o
M, cepe/t HATOBIY Ha TaHIIMaHAAHUYUKY 3'IBUJIMCA MICTHYHI IIOCTaTi, BKPUTI caBaHAMH. BOHU ITOBUIHLHO
npoOpasiucs Ha CIeHY, Jie CTaJy, K cratyl. [Ipu mboMy Ha caBaHax, AKi iX BKpUBaIH, 0yJI0 HAMaJTbOBAHO
BeJINKI OaHaHU. Bexmyunii 3BepHYB yBary myOJIikKi Ha OCBITJIEHY TOYKY, B fIKIA 3'sIBHJIAcs 3ipKOBa BUKO-
HaBuns — [IpesepBaTuB MipaH/ja — 40JIOBIK, IEPEOAATHEHUN B KOPOJIEBY (KUl OyB YI€HOM OCHOBHOI
Ipynn); KoposieBa Oysa yumochk cepeiHiM Misk Kapmen Mipanzoro Ta Betr Miep. Bona mokasasna Homep
y TPOIIYHOMY CTHJIi, TAHIIOIOYY CepeJl Pi3HUX OAHAHOBUX ITOCTATEH HA CIEHI, IO Yep3i CTATHYJIA CaBaHU
3 IocTaTew, 1 mepest 3a10M noctanu ciMm Yos0BiKiB-TIpe3epBaTUBIB, KOXKEH 3 AKUX OyB O/IsITHEHUH B KOC-
TIOM, IIIO0 yocoOJII0BaB OpeH I mpe3epBaTuBiB: Trojan (rpenbkuii BoiH), Ramses (dpapaon), Kimono (xio-
nerp-reima), Sheik (apadbepkuii metix), Gold Coin (mipat), Kiss of Mint (sticoBa HiMda), a Takox Rough
Rider (9os0BiK y mikipssHoMy ozs31). Sk Oys10 ckazaHO paHillle, B IIUX KOCTIOMAaX BOHU TaKOK Bi[BiTyBaIn
6apmu.

[Totim ITpesepBatuB MipaH/ia mpoBesa iHTEPB'I0 3 KOKHUM Y0JIOBIKOM-IIpe3epBAaTUBOM, IIi/I Yac SKOTO
TOH PO3MOBIB IIPO IlepeBaru cBOro npesepBatusa. [licia 1bOro Beydnii Beuopa MpeJicTaBUB KOOP/UHA-
TOpiB mpoekTy Mpowerment, KOTpi aHOHCYBaJIM MalOyTHI TO/Iii B paMKaX IIPOEKTY 1 3allPOCHJIH TJIs/1a-
4iB HA TAHIIOBAIbHUI MaWJJaHUMK, /i€ 3aB’'A3aJI1 CIIUIKYBAaHHSA 3 IPUCYTHIMHU i po37jaBayii CBOi OpeHiu
Ipe3epBaTUBIB. [[JIg po3/iadi mpe3epBaTHBIB KokeH Y0JI0BIK-IIpe3epBaTUB BUKOPHCTOBYBAB BJIACHY CIIe-
I[iaJIPHO CTBOPEHY «KAapeTKy JJIA IUrapok». Hampukiazj KapeTka Y0JIOBiKa, AKUU MPEJCTaBIsAB OpeH/
Trojan, 6y;s1a y ¢popMi TpOSHCHKOTO KOHS; KapeTKa TOT0, XTO pOo37laBaB Ipe3epBaTUBU Ramses, —y dopmi
mipaminy; Sheik —y Bursaai mariunoi tammnu; Gold Coin —y BUTJIAAl CKpUHBKY 31 ckapbaMu; a peJicTaB-
HUK Kimono xoauB 3 maro/ioro. KapeTku Ta peKkBi3UTH BUTOTOBWJIA ayTpiu-KOMaH/Ia 3 BUKOPUCTAHHAM
KapToHy i marr'e-mariie. I{eif BUCTYII, K 1 BCi iHIII, IMTOBHICTIO MPU/IyMAaJIH i MOCTaBUJIN WIEHH ayTpid-KO-
MaH/IH.

CepeaHi 3a MacmITaboOM 3axXoau

OnuH 3 edeKTUBHUX ITIJIXOIB /10 IIPOBEJIEHHS CEPEIHIX 32 MacIITaboOM 3aX0/liB, TAKUX fK JIOMAIIlHI Be-
JipKH, € po3/laya MaTepiayiB Ha TeMy Oe3IeYHOl CTaTeBOi MOBEAIHKN KOCTIOMOBAHUMU WIEHAMHU ayTpid-
KOMAaH/IH, AKi 3MiNIyloTbcsa 3 HaToBnoM. Ha Beuipmi «/lomomy Ha KaHiKyIu» B AbOyKepKe WIeHU KO-
MaH/IH, TIEPEO/ISATHEH] B eTb(]iB Ta irpallikOBUX COIJATUKIB, CITIIKYBAIUCA 3 TOCTAMH BEUiPKHU, PO3/IAI0UU
MMaKyHKHU 3 IMPOMO-MaTepiajiaMu 1010 6e3MeYHO0l cTaTeBOl MOBEAIHKH, IPe3ePBATUBAMHU Ta I[yKEPKaMU.
Hin Mopo3s, skuii iHKoIu OYB «BPETHUM», 2 IHKOJIM — K MAJIIM>», CaJ[UB XJIOMIIIB cOO1 Ha KOJTiHA i TOBOPUB
3 HUMU IIPO Te, KOro BOHHU O XOTiiu cobi Ha Pi3zBo, TO/I TPOIOHYBaB iM CKOPHUCTATHCS MOPAI0I0 MO0
6e3mevHoi CTaTEBOI MMOBEIIHKY, KA 0yJ1a OJTHOYACHO «BPETHOIO 1 MUJIOIO.

3BEepHITH yBary Ha Te, 1[0 pOOJIATh iHIII

Besnepeuno, siesiKi IPOEKTH JIOCAT/IM 3HAYHOrO YCHiXy B IIAHI CTpaTeril MisSJIbHOCTI ayTpiu-KOMaH/IH.
Inel TakKUX MPOEKTIB MOXKYTh BUSIBUTHCA KOPUCHUMH 1 JIJIs Bac. 3alO3WYMBINK Hamly ifieio 3 IIpesepsa-
tuBoM Mipauzoro, ®oug CHI/ly Can-®paniucko ctBopuB komaHy 3 12 I1pesepBatusiB MipaH/ia, KOTpi
Bi/IBi/TyBasi1 6apu i po371aBajii B HUX IIpe3epPBaTUBU. BOHM TaKOK CTBOPHJIN KOMaH/Y Tak 3BaHUX «['ymo-
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BHIX YOJIOBIKiB», fIKi OyJIN BASATHEHI, K 30ppo (B YOPHI MacKM i HAKU/IKH), 1 4ac Bij yacy poOMIN «3aIh0-
Ti» B 6apu. Ak npuksiaz 6uibm ckiaagHoi nocranoBku, ®ouy CHI/ly CaH-®paHIECKO iHKOJIHM TTPe/ICTaB-
JISIB €CTPa/IHI BUCTYIIH €POTUYHOTO Ta KOMiYHOTO Xapakrepy mij HazBoo Naked City Cocktails («Oroseni
MICBhKi KOKTeTi»). Po3irpyBasincsa KomMeziiiHi CIIEHKU, TEMOHCTPYBAJIMCSA CEKC-irpaIliky, IMPOBOUIACS
iHIIa pobOoTa 3 MOMyJIsApH3aIllii 6e3IevHol cTaTeBol MOBEAIHKY B Oapax Ta KiHOoTeaTpax JJIsl JIOPOC/THX.

B iHIIIUX cMTbHOTAX MaJIk MicCIle TOCTaHOBKH rei-Bepciii TakuX 110y, K «I'pa y mobauenus» (The Dating
Game) ta «Binbip» (Singled Out), B KOHTEKCT SIKUX MOKHA OyJI0 BKJIIOUUTH /1€l 6e3IeTHOl cTaTeBoi IToBe-
ninku. Hanpukutaz, npoekt 3 nutanb CHI/ly okpyry Bosiep cioncopyBas irpu «Cimetini usapu» (Family
Feud). Crepiiry BOJIOHTEPH OIMUTAJIM KJII€HTIB MiCIIeBOTO rei-6apy, IMOCTaBUBIIHN iM Pi3HOMAaHITHI 3aIu-
TaHHS — BiJ] TOTO, XTO € iX y/II00JIEHUM 31iDKOBHM Te€M, /0 YII00JIEHOTO JIyOPUKAHTY UM YJIFO0JIEHOTO MiCITs
TectyBaHHs Ha BIJI. HacTymmHOTO THKHS Bi rpynu rpaiu B rpy «CiMelHi uBapu» i HaMaraucs 3/10rajia-
THCS, K KJIIEHTH 6apy BiJINMOBUIN HA Ti UM iHII 3aIUTaHHA. B iHIITUX BUNIAQJKaX /IJIs1 pO3BAYKAHHSA IMyOJTiKH
1 momysistpu3sartiii 6e31meYHol cTaTeBOI MOBEAIHKYU IIPOBOIMJIUCS 3MaraHHs abo CBATKOBI ypodyucTocTi. Yci
111 3ax0/1M, 6e3 AKUX BeuopH B 6apax Oysu 6 OyieHHUMU, POOJISTh iX PI3BHOMAHITHUMH 1 3aXOIUTIOI0YHNMU;
BOHU IIPUHOCATH PAJIiCTh K KJIiEHTaM 0apiB, Tak i1 uieHaMm ayTpid-KOMaH/IU.

YcnimHi ayTpiv-BUCTYIIH

IcHye KiTbKa OCHOBHMX IIPaBUJI IS IIPOBE/IEHHS YCIIIIHOTO ayTpiu-BUCTYITY SIK ¥ 0api, Tak i B paMKax
ayTpiu-3axony.

HpI/IHOCI)Te 3aA0BOJICHHA

Yce, 1m0 pobUTh ayTpiu-KOMaH/1a, MIOBUHHO MAaTH PO3BAXKAJIBHUU XapaKTep i IpuBabIoBaTH IisAfavis. B
imeaJti, krieHTH 6apiB BBAKaTUMYTh IIOJIAPYHKOM J1J1sI ce0e Te, 110 BU 3aBiTayu /10 6apy, abu iX po3BaKu-
Tu. TeaTpasibHi acIIeKTH ayTPiY-BUCTYILY, TAKi K KOCTIOMH, My3HKa Ta 0cOOJINBE OCBITIEHH, HA/I3BUYA-
HO JIOTIOMAraioTh IIpYU HOTO ITOCTAHOBII. MU IOMITHIIH, III0 KOJTU YIEHH ayTPiu-KOMaH/AY O/ATHEH] B KOC-
TIOMY 1 TPAIOTh POJIi, AKi JJOCUTH IIOMITHO BiJIPI3HAIOTHCA Bi/l XapaKTepy iXHIX 0COOUCTOCTEH, TO iM JIerie
BCTAHOBJIIOBATH KOHTAKT 3 BifiBilyBauamu 6apiB Ta yyacHHKaMu 3ax0/iB. TeaTpasi3zoBaHi OCTAaHOBKHU
3a3BUYal He JOCATAIOTh YCIIiXy, aJ[Ke BOHHU TOHYTH y Jliajiorax, siki He BUIVIAIAIOTh PeTiCTUYHUMH abo
BU/IAIOTHCSA MIPOCTO AYPHUMU. Y 3B’SI3KY 3 IUM MU PaJIUMO YHUKATU CEPUO3HUX T€aTPaTi30BaHUX BUCTY-
miB. Takok yHHUKaMTe IMOBi/IOMJIEHD, SIKI MOJKYTh BUKJIMKATH cTpax. [lo-mepiire, Bj1acHUKY 6apiB 3a3BUYait
3 HEZIOBIPOIO CTABJIATHCA JI0 JIISATIBHOCTI, KA, Ha IXHIO AYMKY, MOKe IIPU3BECTHU JI0 CKOPOUEHHS KUJIBKOCTI
ixHix KIieHTIB. [10o-ApyTe, AK MOKa3aIN IOCTIPKEHH S, TAKTHKA 3a/IAKyBaHH 3a3BUYai HE IPUHOCUTH Oa-
JKaHOTO pe3yJIbTaTy B HAMaraHHi 3MiHUTH ITOBEJIIHKY JIIOUHHU.

Po6iTh BUCTYIIH KOPOTKUMHY

HagiTp HaWiKpaIi BUCTYIIX HABPSA/ ¥ 3MOXKYTh BTPUMATH Ha co0i yBary KIi€HTIB 6apiB YU IPUCYTHIX J0-
BIIlE, HI’K HA KUIbKa XBWJINH. [lam’ATaiTe, 110 JIIOAU TPUATILIU 10 Oapy YM Ha ayTpid-3axiJi He JJIsd TOTO,
1100 ITOUBUTHCS HA BAIll BUCTYII, IKUM O pO3Ba’KaJIbHUM BiH He OYB.

IIpoBoabTE peneTuIrii

Penetupyiite, penerupyiTe i e pa3 penerupyiite. [loraHo miAroTOBIEHUN BUCTYN HENMPUEMHUU IS
BCiX, XTO O6epe B HbOMY y4acTbh, — aKTOPIiB, IyOJIIKH 1 IPOEKTy 3arajioM. [[Jjis ;omoMoru KoMaHaMm y Iia-
HyBaHHI BHUCTYIIB MU MPONIOHYEMO (HOpMy IJIAaHYBAaHHA 3aX0/(iB ayTpiu-komaHau (auB. JJomaTok 7.4 no
IIOTO MOJTyJ1s1). /0 TIaHyBaHHS BUCTYILYy HEOOXiTHO MiIIUTH TaK camMo BiJIIOBiIaIbHO, fAK i 10 TJIaHyBaH-
Hsl COIIAJIBHOTO ayTpiu-3axosy. ¥ miil popmi BKa3aHO BCi MUTaHHSA, HA SKIi CJIiJ] 3BEPHYTH yBary, Ta repe-
JIIK yCiX KPOKIB, fKi HOTPiOHO 3pOOUTH.

[Ticoa 3akiHYeHHS BUCTYITy BaM TaKOXX BapTO HOTro oriHuTH. ®opMa OI[iIHKU 3aXO/IiB ayTpiu-KOMaHAU
poekTy Mpowerment JomoMoske BaM IpoaHaIi3yBaTu Horo eeKTUBHICTS 1 3pO3yMiTH, HaJ, YUM MOTPi0-
HO ITOIIPAIIOBATH HACTYIIHOTO pa3y (auB. logaTok 7.5 /10 1hOr0 MOJJIsA, B AKOMY HaBeZIeHO 3pa3ok ¢Gop-
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MM OILIHKH 3aX0/IiB ayTpiu-KomMaHan). 1] popma TakoK BUKOPUCTOBYETHCA AJ1A JOKYMEHTYBAHHS /Tis1/Tb-
HOCTI ITPOEKTY.

CoiBnpamonre 3 MicieBUMU rei-oapaMmun

HaazBuyaiiHO BaXKJIMBO — 1 He 3aBXKAU JIETKO — 3PDOOUTH Tak, MO0 ayTpid-KOMaH/ia i MPOEKT 3arajioM
MiITPUMYBaJIN OJIM3bKi CTOCYHKU 3 redi-6apaMu Ha MiciieBoMy piBHI. [Tepin Hi*k KOMaH/1a BUCTyTIaTUMe
B Oapi, HEOOXiTHO 3apYyUUTHCA ITIITPIMKOIO HOTO BJIaCHUKA YW MeHe/Kepa. ¥ 6araTbox IpoMajiax CIIiB-
MpaIfio 3 af/MiHiCTpaIlE0 3aKJIaly HAJIAaTOAUTH OYJI0 Iy?Ke BaXKKO Uyepe3 HU3Ky IPUIHH. J[eXTO 3 BJIacHHU-
KiB 6apiB BBakae, mo Tema CHI/ly Ha/iTO «/1erpecuBHA», 110 3aX01 IPOEKTY W/YTh BPO3Pi3 3 HACHYEHOIO
BEUipHBOIO MMPOTpamMolo OapiB, a0 BOHU He OaKaroTh IICyBaTU aTMocdepy Oapy JisiJIbHICTIO, OB’ AI3aHOIO
3 npodinakrukoro CHI/ly. [Hmii ckapskaThces, 1110 MaTepiaiy i mpe3epBaTHUBH, AKi PO3MOBCIO/IKYIOThCA Ce-
Pel KITIEHTIB, IEPeTBOPIOIOTHCS HA CMITTA HA MMi/1031. JlesiKi m0O0I0I0ThCsA, 110 MOIEePE?KEHHS PO BUCO-
KU pusuK iHbikyBaHHA BIJI yHaCTiI0K HEOOAYHOTO MMOEHAHHSA AJIKOTOJIIO U CEKCY 3aBJIA€ IIIKO/IH iXHBO-
My Oi3Hecy.

Kpim criBmparii 3 B1acHuKamu 6apiB, TaKOK KOPUCHO OyIyBaTH JIPYKHI CTOCYHKH 3 (helc-KOHTPOJIepaMH,
OXOPOHIIsIMH, 6apMeHaMH Ta IXHIMHM IOMIYHUKAMH, a TAKOXK MeHe/KepaMu Kiry6iB. L]i mpamiBHuKH vac-
TO 3IUCHIOIOTH O€31I0CepeHIM KOHTPOJIb 3a TUM, IO BiI0yBa€ThCs B 6api, i MOXKyTh OyTH HaZ[3BHYANHO
I[IHHUMU IapTHEPAMHU.

3a3zHaueHe BUIIE BKa3yE€ Ha BaXKJIMBICTH TOTO, 00 ayTpiu-KOMaH/a 3po0uia Bce Bij Hel 3ayieskHe I
YHUKHEHHS Mpo0sieM. Po3BakasibHI BUCTYIIM MOXKYTh CTBOPHUTH 3aXOIUTIOI0Uy atMocdepy B 6api i matu
3MOTY Bi/IBiZlyBauaM BeceJIillle IPOBECTH vac. JlesaKki 3aHATTA, TaKi AK 100pe po3pekyamoBaHa «I'pa B 1o-
OGaueHHs», MOXKYTh 30UIBIIINTHU BiBiAyBaHICTh Oapy B Ti BEUOPH, KOJIM BOHA OyBae HeBHCOKOW. ITix uac
IUIAaHYBAHHS 1 MPOBE/IEHHS 3aX0/[iB KOOPAUHYITE CBOI /il 3 mpaIriBHUKaMu 6apy, 1100 BiATOBIAHI BUCTYIH
KOMaH/TA He 3aBakaTu ix po6oTi. [Ticsisa 3aKkiHUeHHs BUCTYITy IPUOEPITh yCe CMITTA, SIKe MOTJIO 3’ SIBUTHCS
B IIPUMIIIEHHI Oapy BHACIIZIOK BUCTYIy. Takoxk moabaiiTe mpo te, 100 BiAOBIAHI MaTepiain He JIesKaau
PO3KHUIaHI Ha TPOTyapax 4M MMPOi3Hil yacTuHi Oins 6apy. /o esIKUX MPOEKTIB 3BepTajncs 31 CKapraMu
OaThKH JIiTEH, AKI 3HAXOAUIIN Ha TPOTyapax IMIPpOMO-MaTepiaii CeKCyaJIbHOTO XapaKTepy Ha TeMy Oe3Ieu-
HOI CTaTeBOl MOBEJIHKU. YHUKHEHHS TaKOTO POy MpobseM — Iie 3aBJaHHsA, BUKOHAHHA SKOTO CIIPaB/i
Bi/ITTOBifjae IHTEpECAM ITPOEKTY.

AyTpiu-mMarepiaiu

¥ pamkax CBOIX ayTpiu-BHCTYIIB ayTpiu-KOMaH/Ia PO3IMOBCIOKYE MaTepiasiy, 1[0 IPONaryioTh Oe3IeuHy
CTaTeBy IOBEJIIHKY 1 ITi/IBUIIYIOTH NOIIYJIIPHICTh IPOEKTY, & TAKOXK PO3/Ia€ Pe3ePBATHUBH Ta JIyOPHUKAHTH.
B igeasti i MaTepianu MarOTh OyTH HACHAXKJIMBUMU Ta Bi3yaJIbHO MPUBAOJIMBUMH, 1100 MOJIO/TI YOJIOBIKH,
SIKi IX OTPUMYIOTDH, M Oa’KaHHSA 3TUIIUTH 1X co0l. Y Takui criocib 1i Marepiaiu cIyryBaTUMYTh Hara-
JTlyBaHHSIM PO HEOOXiZIHICTh O€3IeUHOl CTaTeBOI MOBE/IIHKY U TECTYBAHHSA, a TAKOXK IIPO ITPOEKT.

[TpoekT Mpowerment He € IPOEKTOM 3 IPOMATraH/I¥ BUKOPUCTAHHSA NPe3ePBATUBIB; BiH HE MPOCTO 3a-
KJIUKA€E MOJIOJIUX reiB/0iceKCyabHUX YOJIOBIKIB KOPUCTYBATHCS IIPE3EPBATUBAMH, & 3A0X0UY€E OiTbIIT O€3-
TIeYHy CTAaTeBY MOBEIHKY, TOOTO Oy/Ib-SIKy CTaTeBY aKTUBHICTbh, IKa 3HHKYE piBeHb pU3HKY. [IpoTe mpe-
3€pPBATHBH 1 JIyOPUKAHTH Maike 3aBXK/IU PO3MOBCIO/KYIOTHCS PA30M 3 IHIIIMMHU IIPOMO-MaTepiajiaMH, 3a
BUHATKOM THUX, AKi peKJIaMyIOTh TUIbKH MalOyTHIH ayTpiu-3axiz. Po3moBcio»keHHA Pi3HUX IIpe3epBaTU-
BiB i JIyDpMKaHTIB Ma€ BaKJIMBe 3HAYEHHs, TOMY 1[0 YOJIOBiKH B TAKOMY Pa3i MOKyTh CIIPOOYBATH iHIITHH
OpeHp, HiXK TOH, AKUM BOHH KOPUCTYIOThCA 3a3BUYAM, i TAKUM YMHOM IEPEBIPUTH, MIAXOIUTH IM HOBUU
BUJ Kpaille uM Hi. Te 3 came cTocyeTbes 1 TyOPUKAHTIB: KOPUCHO MaTH MOKJIUBICTD CIIpoOyBaTH iX iHIII
BU/IM. 3HOBY 3K TaK{, METOIO HAJIAHHS ITUX 3aCO0IB 3aXUCTY € CIOHYKAHHS YOJIOBIKIB /10 iX BUKOPUCTaHHS
B KOHTEKCTI 0e3IIeYHO]I CTaTeBOI MOBEIIHKH.
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Poawmip, ¢popma Ta 3mict

MozkHa cTBOpuTH 6araTto BUIIB ayTpiu-MaTepiatiB. K i y BUIaAKY 3 iHIIMMH acIIeKTaMU ITPOEKTY, KJTIO-
YeM JI0 CTBOPEHHS YCIIIIHUX ayTpid-MaTepiaiiB € TBOpUicTh. MaTrepiasin MOKHA CTBOPUTH Y BUTJIA/I Pi3-
HOMAHITHHX IIPEMETIB: MaJieHbKa JINCTIBKA, CKJIa/lHA «KOpPOOKa CipHUKIB», IIAKeT i3 Ipe3epBaTUBAMU i
JIyOpUKAHTOM, MaJIEHbKUU MOJTHUH KypHaJI, GOoTOHOBeJA (HEBESTMUKUN OYKIIET 3 MTIOHKaMH, poTorpa-
difamu yu LTIOCTpAIiAMU, AKi ONUCYIOTh IIEBHY iCTOPiI0), HEBEJINUKA irpalika yu OpesoK 3 HalucoM 1 Tak
JlaJIl.

AyTpiu-MaTepianu MaoTh OyTH IOCUTh KOMIIAKTHUMU 1 JIETKUMH, 11100 iX MokHa Oys10 6e3 mpobsieM Imo-
KJIaCTU B KHUIIEeHIO. fIKII0 BOHU /Iy»Ke BeJIMKi ab0 3aHa/ITO TPOMI3/IKi, OaraTo MOJIOAUX JIFO/IEH He 3aJIu-
maTh iX y cebe, 0cobJIMBO MPU CIIUIKYBaHHI 3 iHmuMH. Taka MoBemiHKa, 30KpeMa, CIIOCTEPITAEThCA TO/I],
KOJIM MaTepiaii PO3MOBCIO/IIKYIOThCA B 6api ab0 B MiCITi, /ie MOJIOZ YOJIOBIKH BOJIIIOTh HE HOCUTH 3 COO0I0
MaTepiasii Ha TeMy Oe3IIeUHOl CTaTeBOI MOBEAIHKY a00, MOXKJIUBO, HE OaXKal0Th HOCUTH 3 cOOOI0 B3arasri
Hivoro. ITix uyac 3axomy «Ctpokare yiyay» B OcTiHi KOMaH/a 00IHIIIa TaKy «3aKOHOMIPHICTE», pO3Aal0un
KOJIBOPOBI KBITKOBI TipJIAH/IN 3 IPUEIHAHUMU MaTepiajlaMu Ipo Oe3MevHy CTaTeBY MOBEAIHKY, AKI MOXK-
Ha OyJs10 Bijt'eqHaTH. Y0JI0BiKY 3aTUIIIaIN cOOi TipssHAu, 60 iX MOKHA 0yJI0 HOCUTH Ha IIIHi.

Inei, copmysiboBaHi y BiZIMOBIAHUX MaTepiajax, He TUIbKU CIIOHYKAIOTh YOJIOBIKIB 10 O€31eYHOi craTte-
BOI IIOBE/IIHKY UM IIPOXO/I?)KEHHs TeCTYBaHHs, a ¥ 3aKJIMKAIOTh JI0 3MEHIIIeHHA Baru pi3HOMaHITHUX dak-
TOPIB, fAKi, 32 JAHUMU JIOCJTI/IKEHD, TIOB'I3aHI 3 PU3UKOBAHOK0 CTAaTEBOIO MTOBEMIHKOIO (10 TaKUX (haKTO-
piB HaJIesKaTh, cepeJl IHIIOro: JYMKA, IO 3aXUINeHUNH ceKC HYJHUH, MPOoOJIeMHU y CTOCYHKaX IapTHEPIB,
npumnyIieHHs mo/0 BIJI-ctaTycy ogun ogHOTO, 6a’kaHHA MaTH HE3aXUIIEHUN CEKC, SAKIIO TapTHEP AyKe
npuBabIMBHUH, a TAKOXK IepeOyBaHHSA I/l BIUVTMBOM HAPKOTUYHUX PEYOBUH). /IyMKU I[O/I0 TECTYBAaHHA
MOZKYTb TAKOK CTOCYBaTUCSA IPUYUH HOTO MPOXO/KEHHS a60 YHUKAHHS (10 TAKUX IPUYUH HAJIEXKaTh, 30-
KpeMa, TaKi: 3/aTh TeCT 3aMiCTh TOTO, 11100 HEMOKOITHCSA 3 MPUBOAY BiacHoro BIJI-craTycy; MOKIUBICTD
0e3KOIITOBHOTO TECTYBaHHA B 6araThoX 3aKJIafiax). AyTpiu-Marepiaau MOXKyTh CIIPIMOBYBATUCA HA yCY-
HEHHSA TaKuX (PaKTOPiB 3a JOTOMOTOIO i/Iell epOTUYHOTO, TYMOPUCTHYHOTO, (PaKTOrpadivHOTrO Y1 MOTHU-
BalliifHOTO XapakTepy abo MoeAHAHHS JEKIIbKOX i/1ed, PI3HUX 3a XapakTepoM i ctuwieM. Mu pagumo 30e-
piraTé MO3UTUBHUM TOH ITOBiZIOMJIEHH 1 IPOIIOHYBATH i/iel Ha MiATPUMKY O€3IE€YHOI CTaTeBOI MOBE/IIHKH,
a He 3aKJINKATH YOJIOBIKIB BIIMOBUTHCS BiJi PUBMKOBAHOI CTATEBOI MTOBEIHKU. [HKOIN TaKOXK MOKe OyTH
eeKTUBHUM IOCUJIAHHS Ha iHIII OpraHizallil 4u mporpaMH, siki J0IoMaraiTh MOJIOAUM resm/0Oicekcy-
aJIbBHUM Y0JIOBIKAM CIIPABJIATHUCA 3 AEAKUMH 3 IIUX IPoOIIeM.

Cepii03Hi AYMKHU — IIe HOPMAJIBHO, aJjie MoADOANTe PO Te, 1100 BOHU HE BUTJIAAAIU SIK HACTAaHOBU Ta HE
BUKJIMKAJIN OCTPAXy, OCKLJIbKU iflel TaKOoro poay HaBpsAA 4u OyayTh edeKTUBHUMU JJIg MOJIOAUX TeiB/
OicexkcyasIbHUX 4YOJIOBIKiB. I71ei, siki 6a3yioTbes Ha 3a/IIKyBaHHI, YaCTO 3aBJAIOTh IIKOAU, aJI3Ke MOXKYTb
MIPU3BOJIUTH JI0 BIAYYTTS MEPEMOKEHOCTI 1, OTKe, 3HUKYBATU CXWJIBHICTh TAKUX JIIOJIEN MPAKTUKYBaTU
Oe3meuHy craTeBy MOBeAiHKY. OKpiM TOTO, MaTepiaiu MOBUHHI HECTH B OO IITOCH OL/IBINE, Hi?K ITPOCTO iH-
dopwmariito 1mo;10 6e31MevHoi i pUBMKOBAHOI CTAaTEBOI MOBEAIHKH, OCKLIBKH, K MOKA3YIOTh JOCIIIIKEHHS,
OaraTbOoM MOJIOZIUM TessmM/OicekcyaslbHUM YOJIOBiKaM I iH(opMarlis BxKe BijomMa, a BiJICYyTHICTh 3HAHD
po Oe3reuHy i HeOe3meuHy MOBEIHKY He € OCHOBHOIO IIPUYHMHOIO TOTO, YOMY BOHH ITPAaKTHUKYIOTh He3a-
XHUIIEeHI crateBl KOHTaKTH. Ham Bizomo 6arato (akTopiB, AKi CIIOHYKAIOTh MOJIOINX YOJIOBIKiB IPAKTHKY-
BaTH PU3UKOBaHI GOPMU CTAaTEBOI ITOBEJIIHKY, 1 111 (aKTOPU IepepaxoOBaHO HIDKYE.

3po3yMLiJIO, 10 PO3IVIAHYTH Bei i GaKTOPU B paMKax OZJHOTO ayTpiu-MaTepialy He BUJAETHCA aHI MOXK-
JINBUM, aHi JOIIIbHUM. TOMYy MU paiIiMO POEKTOBI pO3POOUTH IUPOKE KOJIO MaTePiasIiB, IPUCBIYEHUX
aHaT3y pisHOMaHITHUX (pakTopiB. Hampukiias, ayTrpiu-mMarepiaiu Ay TaHIIOBAJIBHOI BEUIpDKU y CTHJII
peliB MOXKYTh MICTUTH aHAJIi3 3B'A3KY Mi>K CIIO’KMBAHHAM HaDKOTUYHHUX PEUOBUH i pU3UKOBAHOIO CTaTe-
BOIO TTOBEZIHKOIO; MaTepiayiv, sIKi pO3MOBCIOKYIOThCA IMiJT yac GopyMy, Je 0OTOBOPIOIOTHCA MPObIeMu
CTOCYHKIB, MOKYTh MiCTUTH TIOPAJIX IIPO T€, SIK TOBOPUTH IIPO Oe3IeUHy CTaTeBY IOBEIIHKY B KOHTEKCTI
CTOCYHKIB MiX /IBOMa 3aKOXaHUMH; a TeEMa ayTpiu-MaTepiasiB JIJIsi PO3MOBCIO/IPKEHHS Ha IMOKa3i MO/, TI0-
BHHHA CTOCYBAaTHUCA CAaMOIIOBAaru i TijiecHOro oopasy.
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NMOCIBHUK 13 BMPOBAAXKEHHA

Jlasti HaBeeHO TepeJtik (HaKTopiB, AKI KOPUCHO Oy/ie MpoaHATI3yBaTU y BIAMIOBIHUX MaTepiaiax. Taki
(daxTopu ab6o 3yMOBIIIOIOTh PU3UKOBAHY CTATEBY IOBEIHKY Cepel MOJIOAUX TeiB/bicekcyaTbHIX Y0JIOBI-
KiB, 200 CTUMYJTIOIOTH Oe3ITeUHy CTaTeBY MOBEAIHKY. TOMY BOHH HaJI€XKaTh /10 KOJIa ITPOOJIeM, SIKi BalllOMy
MIPOEKTOBI CJIi/T B3ATHU /10 YBaru y CBOiX ayTpiu-Marepiaiax.

EpOTI/I3aI_liH 0€e3MeYHOoro CEKCy Ta OTPUMaHHA 3a10BOJIEHHA Biﬂ HbOTO;
dAJIKOT'OJIb Tad CIIO?KMBAHHA HapKOTI/IKiB 3aJid pO3Badry, d TAKOX MOEAHAHHA iX i3 cekcomMm;

ycBijoMaeHuM pusuk BlJI-iHpikyBaHHS;

O 00O

pusuk 3axBoproBaHHsA Ha IIICHI i #ioro MOXJMBUM BIJIUB Ha MNiJABUIIEHHS PU3UKY
nepejadyi ta indikyBaHHsa BlJI;

pu3suK nepeaadi BIJI iHmum srogam;
Jernpecis, CAMOTHICTb;

JIOCTYIHICTh Npe3epBaTHUBIB (y TOMy YHCJIi 3aBYaCHE MJIaHYBaHHS IX HAsIBHOCTI);

O 00O

ONTUMICTHYHE CTaBJIEHHS /10 JIIKyBaHHS (Bipa B Te, 1110 cy4yacHe JiikyBaHHs BlJI-iHdekii
MiHiMi3ye pusuk iHpikyBaHHs BLJI);

o

HeeeKTHUBHI HABUYKH CIIJIKYBaHHS 3 MUTaHb CEKCY (BepbasibHi Ta HeBepOaibHi);

O BCTaHOBJIEHHS Y Balllik CMIJILHOTI HOPMH I110/10 6€3MeYHO0I CTaTeBOI MOBEAIHKY i 3HaHHS
IIOTOYHOI'0 CEPOJIOTIYHOTO CTATYCY;

O 3aoxodeHHs [py3iB 0 Ge3meyHOl cTaTeBOi MOBeAIHKU (3a0X04eHHS HedOpMaJbHUX
ayTpiy-3axofiB);

O camornoBara;

O o06roBopeHHs Ta Nepersj 3 NapTHEPOM CTaBJIEHHS [0 6€3Ie4YHOr0 CeKCy (B TOMY YUCi
NUTAaHHS J0BipU Ta GJIU3bKOCTI).

IIpuBepHITH IXHIO yBary

BizyanbHO mprBabJ/IMBI Ta MOZHI MaTepiaiu, 3/1a€ThCs1, HAUOLIBII epeKTHUBHI cepes MOJIoOIUX reiB/Gicek-
CyaJIbHHUX YOJIOBiKiB. 300paskeHHs MPUBAOIUBUX MOJIOZIUX YOJIOBIKIB CHPUUAMAIOThCA A00pe, aje 3a3/a-
JIETiJIb IEPEKOHAUTECS, 10 11 300pakeHHs BiZloOpakaroTh Pi3Hi MOIJIAAHN Ha Te, 1110 caMe MOJIOII YOJIOBi-
KH Y Balllill rpoMa/ii BBAKAIOTh TPUBAOJIUBUM. 3aJIE3KHO BiJl CEPEIOBUINA, B IKOMY PO3IIOBCIO/IKYIOTHCS
MaTepiaiy, cjoBa Ta 300pa*keHHA BiJIBEPTO CEKCYaJIbHOTO XapaKTepy MOXKYTb OyTH TOCUTh e(eKTUBHU-
mu. Cepes iHIIIUX 300pakeHb, AKi I00pe CIPUUMAaIOThCA y TpoMajiaX, — KoMiker, ¢ororpadii, Kaapu 3
$inpMiB, MATIOHKY 3 300pasKEHHAM 12Ki Ta aOCTPaKTHI KOMITO3UIIiI.

OxpiM MaJIIOHKIB, AKi BHPaXKaIOTh i/1el0 O€3MeTHOl CTaTEBOI MOBEAIHKH, BCI ayTpiu-MaTepiaayu MOBUHHI
Mictutd iHopMaIiio, gka NoB’A3ye ix 3 mpoekToM Mpowerment. ITpuHaiiMHI JJOrOTUI TPOEKTY i HOMep
TesecdOHy MOBUHHI OyTH Ha BCiX Marepiasax, SKi pO3IOBCIO/KYIOThCA. Tak0k KOPHUCHO IOJATH KOPOTKUH
OTIHC OCHOBHOI cyTi mpoekTy. Hanmpuksiaz, HazBa mpoekty Da CRIBB 3 AtyianTy Hacupas/ii € aKpOHIMOM
dpazu «Creating Rich Intelligent Black Bruthas» («CTBopioeMo 6araTux po3yMHHX TEMHOIIKipux Opa-
TiB»). AHAJIOTIYHO, TPOeKT Fusion 3 micra BinToH, mtat ®10pu/ia, BAKOPUCTOBYE I1i/13ar010BoK «Creado
para chicos», 110 /loroMarae JaTUHHOAaMEPUKAHISIM, Ha SIKUX BiH PO3paxOBaHUU, 3PO3YMITH, IO 1€ TpyIa
came i1 HUX. KisbKa MPOEKTIB Ha BCiX MaTepiasiax pO3MICTHIN HAIKC «3pO0JIEHO MOJIOIMMU YOJIOBI-
KaMH JIJIs1 MOJIO/INX Y0JIOBiKiB». Tak camo MPower B AibOykepke BUKOPUCTaB KI0OYOBY (pasy «Momosi
rei/bicekcyasbHI YOJIOBIKM Pa3oM IMPAIIOIOTh HAJ[ PO3BUTKOM HaIoi crisibHoTH». MPower OC B OKpy3i
Openmxk, mrat KamidopHis, BUKOpucToBye cyoran «HalikpyTimia corfiayibHa Tpyma Jiyisi MOJIOAUX reis/
OicekcyasbHUX YOJIOBIKIB B OKpY3i OpeHK». AyTpiu-MaTepian TaKOK MOKYTh PO3IIOBCIOJI?KYBATHUCS i/
yac pekJiaMyu MaiOyTHBOTO 3aX0/Ty, IKUH OPraHi30BY€e MPOEKT (HAPHUKJIA/L, TaHIIl a00 MMKHIK), TOAi BOHU
MOXKyTb MiCTUTH iH(MOPMAIIiI0 PO BiMIOBITHUH 3aXif.
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106 miABUIIUTH UMOBIPHICTH TOTO, IO MOJIOZI YOJIOBIKH BiIKPHIOTH i MPOYUTAIOTh MAaTEPiaid HA TEMY
Oe3mevHol cTaTeBOl MOBEAIHKY, BUKOPUCTOBYUTE Pi3HI IiKaBi MPUHAOMH 1 TaKOK po3MmilryiTe iHpopma-
ito, He noB'a3any 3 BLJI. Hanpuxiiaz, mpoext Mpower OC B okpy3i OpeH/ K po3/1aBaB apMiHChKi KeTO-
HHU 3 HanucoM «MeHi He Oaiiry:ke» aHIIINCHKOIO Ta icllaHChKO MoBamu. [Ipoekt M4M 3 micra Monpo,
mrrat JlyiziaHa, mpoBiB y MiciieBomy 6api 3axif;, Ha sskomMy obirpyBajiacs TeMa 3UMOBOTO COHIIECTOSIHHS.
¥ uux OyB 3BabsuBuil «CoHnecriitauii /limx Mopo3», ToMy BOHHM BCTAHOBIJIM B Oapi oTtonpuHTep, 1100
YYaCHUKU MOIJIM B3ATH c001 Ha mam’'saTh oTo, Ha AKOMY BOHU cuATh y lina Moposa Ha pykax. AyTpiu-
KoMaH/1a mpoekTy Genesis 3 micra [Tokaresuto, mrat Ai/1axo, XOuIa 3 KOIITMKaMH 1 po3/jaBajia IiacTMa-
COBIi KpalllaHKH, ycepeuHi AKUX Oy/u Impe3epBaTUBH, JIyOPUKAHTHU Ta LyKepKU. AyTpiu-mMaTepianu, fAKi
OyJI0 PO3MOBCIO/IPKEHO B AJTbOYKepKe Ha 3axofi «/ooMy Ha KaHIKy/IM», BKJIIOYAIU B cebe IyKepKu. Y
Canra-bapb6api HanpuKiHII KOBTHA BiZI0yBcA 3axif miji Ha3Bo0 «CpiOHUM KPUK», AKUH MOEAHAB y co0i
TEeMH TOJUTIBYZICHKOTO KiHeMaTorpady Ta Xesutoyina. AyTpid-maTtepiaau 6y10 po3aHO B HEBEJINYKUX I1a-
KeTaX, y IKUX 3a3BHYall TPUMAIOTh ITONKOPH IIiJT Yac nepersay GiibMy B KiHoTeaTpi. BosorTepn 3 Ajb-
Oykepke Ha Beuipii y ctwii Mapzai I'pa po3maBaiu 6polrypu Ha TeMy 0e3MedHOl cTaTeBOl MOBEIHKH, B
SIKUX HAaBOJMBCA PEIENT I IPUTOTYBaHHS OEHbE, a B IHIIIOMY ITaKeTi MaTepiasiB Mpo Oe3meYHU CeKc,
KUY BOHH TeK PO3/IaBajiy, IPONOHYBAIUCA ITopaau 1o1o0 dbutipryBanHsa. Ha 3axozi «ByIMHOK 3 TPUBH-
Jamu» B OCTiHI 10 MpoMoO-MaTepiasiiB, MPUCBAYEHUX TeMi 0e3IeYHO0l cTaTeBOl OBEIIHKH, BXOAWIA Iy-
KepKa, 3aTOpHyTa y IIIMaTOYOK 0iy10i MaTepii, 0OB’sA3aHa i MpUKpaIIleHa TaKUM YHHOM, 10 MaJia BUTJIS]
MaJIEHbKOTO CTPAIIHOTO IPMBH/A, HAa IIHI B IKOTO BHUCLIA JIpyKOBaHA JIUCTIBKA; O(pOpPMJIEHHA IaKyHKa
3aBEPIIIYBAJIO HEBEJIMYKE IIACTMACOBE KiJiblle y ¢GOpMi MpUMapH, KaXkaHa I MaByKa, IPUYEIJIEHOTO 0
1IMi I[bOT0 IpUBHUA. [l0 IPYKOBAaHUX MaTepialiB BXOAWIA MiCHA, Ky BUKOHyBasIa ayTpiu-KOMaH/a, a Ta-
KOXK 3aIIPOIIEHHs MpHEAHATUCA 0 M-Trpymy; a 1ie TaM y po3BakasIbHii Gopmi HaBOAMIUCSA i€l 00
TOTO, SIK €EpOTU3YBATH O€3MeYHY CTATEBY NOBEIIHKY.

XTO 1110 pOOUTH?

BoJsioHTepu ayTpiu-KOMaHU Ta OCHOBHOI I'PYIIH BiIOBIZIAI0Th 32 PO3POOKY Ta BUTOTOBJIEHHS ayTpid-Ma-
TepiasiB. 3a3BUYail B OCHOBHIN TPYIIi € Ti, XTO BMi€ MaJIIOBaTH UM IPALIOBATH 3 KOMIT IOTEPOM, a TAKOXK
Ti, KOMY 1OZ100a€ThCA BUKOPHUCTOBYBATH CBOI1 TBOPYi BMiHHSA JIJIf1 CTBOPEHHSA MarepiaiiB. Ko y Bamrii
OCHOBHIH IpyTIi Ife HeMa€e TaKUX YOJIOBIKiB, BAPTO CHIIBHUMU 3yCUUIAMU 3HAUTH 1 3a0XOTUTH 1X IPUE-
HATHUCSA 10 KOMAH/IH.

3aBAsAKHA KOMIT'I0TepaM i KOMIT'IOTEPHiN BepCTIi (a TaKOK 32 HAABHOCTI HEOOXiTHOTO ITPOrpaMHOTO 3a0€e3-
TeYeHHs 1 TEXHIKW) HUHI MOKHA CTBOPUTH BUCOKOSIKicHI MaTepiasin. CkaHep Ta [HTepHET BiIKpHUBAIOTh
JIOCTYII JI0 BEJTUUE3HOI KiJIBKOCTI 300pakeHb, AKi BU MOKeTe BUKOPHCTATH y CBOIX MaTepiaiax. IHozi mic-
1eBi rmoJstirpadivHi eHTPU TPOIMOHYIOTh HEMPHUOYTKOBUM OpraHi3alisiM JOCTY J0 CBOTO O0JIaHAHHA 31
3HIDKKaMu abo 06e3KoIToBHO. [lesski MaTepiasiu Ha TeMy Ge3IIeYHOI CTaTeBOi MOBEAIHKH PO3MIIlleHO Ha
HamoMy Beb-caiTi (Www.mpowerment.org); Bu MoKeTe BUKOPUCTATH ifiel 3 HUX ab0 3aBaHTIKUTH iX.

Mu AifiIIH BUCHOBKY IIPO Te, 110 HeMa HeoOXiTHOCTI BUKOPUCTOBYBATH IVISHIIEBUI MaITip a00 KOJIbOPOBE
YOPHWJIO IIPU BUTOTOBJIEHHI ayTpiu-MaTepiasiB, ajpke e HeJleleBo. Ajie IesIKUM MIPOeKTaM BAABaIOCA
JIOCATTH HEaOUAKOTO YCITiXy B €KOHOMil KOIITIB 32 PaxyHOK TOTO, III0 IIOBHO KOJILOPOBI MaTepiaau Apy-
KyBaJIMCsl B HEBEJIUKIHA KUTBKOCTI 1 pO3IOBCIOKYBAJIMCS BUOIPKOBO, a YOPHO-01JTi MaTepiasii po3II0BCIO-
JoKyBasuces macosine. Hanpukiiaz, npoekt Austin Men'’s Project yacto ipyKyBaB HeBeJIMUKI 3aIIpOILIeH-
Hsl, TI0 YOTHPH Ha CTOPiHIl. OpHUTiHaJ IPYKYBABCA B KOJIBOPI, ITiCJIsI YOTO KOOPAUHATOPU POOMITH OJITU3BKO
25 WOTr0 KOJTbOPOBUX KOIIiH. Y Takuil crocid BUToToBIsIOCA 100 TOBHOKOJIBOPOBUX 3aIIPOIIEHb, SIKI PO3-
ITOBCIO/I>KyBasTucs BUOGipkoBo. Perrrta 3amporeHp KomioBasacs B YOpHO-011oMy popMarti Ha KOJIBOPOBO-
My manepi. Taki 3anporeHHs PO3MOBCIOPKYBAIUCA MACOBIIIIE IO BCiH CITUIHHOTI.

KoopauHaTop 3 ayTpiu-poOOTH Hece BiATIOBITa/IbHICTD 32 TICHY CITIBITPAITIO 3 BOJIOHTEPAMH Y IIPOIIEC] PO3-
pobku MaTepiasiB, 06roBOprOIOYM ifiel Ta oriHOIUN MakeTy. [lepe/i CTBOPEHHAM OCTATOYHOI'O BapiaHTa
MaKeTH BCiX MaTepiajiiB He0OXi/THO TaKOK HaJlaTU OCHOBHIH I'PYIIi /I/1A IIepEeBipKU Ta y3roakeHHs. BoyioH-
TepU IPOEKTY MOKYTh KOMIUIEKTYBAaTU MaTepiayiv, KOJIU IPOBOJATH Yac pa3oM y IPUMIIEHHI ITIPOEKTY,
TOAI 111 poOoTa UTHMe BeceJtillle 3aBAAKHN IXHhOMY CIIJIKYBaHHIO Y IIPOIieci 1l BUKOHAHHS.

179



NMOCIBHUK 13 BMPOBAAXKEHHA

OHOBJIIONTE CBOI MaTepiaau

ITocrifiHO 3MiHIONTE CBOI ayTpid-MaTepiau. Ce30HHI MaTepiaiu, IpUypoUeHi J0 TaKUX MOIH, K XeJIo-
yi", Mapgzi I'pa, lens Cearoro Basentuna, HoBuii pik, MOXKYTh YPI3HOMAHITHUTH KOJIEKITII0 MaTepiaiB
npoekty. Hampukiiaz, mpoekt 3 FO/»krHa CTBOPUB CEPIiIO JIUCTIBOK, KOXKHA 3 AKX OIUCYBaJIa OJ[HE 3 epo-
TUYHUX 3aHATH 3 JOTPUMaAHHAM 0e31eYHOl cTaTeBOol MmoBemiHKHU. «['yMoBi yosoBiku» 3 CaH-OpaHIIICKO
pO3/1aBajiu JIUCTIBKU 31 CBOIMU BJIACHUMHU (POTO 1 KOPOTKUMU PO3MOBIISAMH PO POJIBOBI irpH 3 AOTpU-
MaHHSIM 0€31e€YHOI CTaTEBOI OBETIHKY.

Kosii BU CTBOPIOETE TUIBKU OMH BapiaHT JIUCTIBKU UM iHIIIOTO MaTepiasly, Iie 00MeXXye MOKIUBOCTI pPO3-
MOBH, SIKYy BOJIOHTED BecTHUMe 3 JTII0AbMU. KiyIbKa pi3HUX BapiaHTIB MaTepiaIiB JaAyTh JOAATKOBI IIAHCH BO-
JIOHTE€pAM BCTAHOBHUTH KOHTAKT 3 IHIITUMU MOJIOJMMH YOJIOBIKAMHU 1 TOTOBOPUTHU 3 HUMH Ha TEMY O€3I1€YHO1
crareBoi noBe/iHKY («Tu 6aunB HAMCBIKINIMI BapiaHT ITi€l cepii MaTepiais, e HIeThCS PO ?2%).
Inoni HOBI ifiel popMysTIOBaTH JIETIIIe, PO3BUBAIOYH JIyMKHU, BUPAKeHI y BiKe HasABHIH cepii Marepiasis, a He
HaMarar4¥ch CTBOPUTH IIOCh 3 HyssA. OKpiM TOro, MOTHBAIIIE€I0 YOJIOBIKIB MOXke OyTH OGaskaHHA 3i0patu
BCIO cepito MarepiaiB. [Ipukiaau miakaTiB, SKi BXOAATH /10 cepil MaTepiasiB, 0 MPOMATyIOTh TECTYBAHHS
Ha BUJI, Mo2kHa 3HAWTH Ha HAIIOMy BeO-caiiTi; iX cTBOpUB IpoeKT RecBoyz i3 Jlerpoiita.

Po3BuBanTe TeMu

MozkHa po3poOUTH pi3HI MaTepiasiy, OB s13aHi 3 TEMOI0 MalOyTHHOTO 3aX0/y IIPOEKTY, i 