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The USAID RESPOND Project, implemented by 
Pact Inc. in partnership with FHI 360, aims to 
reduce HIV transmission among key populations 
in Ukraine, by improving the quality of HIV/
AIDS services and strengthening the capacity of 
Ukrainian institutions and organizations to deliver 
such services. 

As part of its efforts to improve the quality of 
preventive services within Ukraine, between 2013 
and 2015, RESPOND adapted and piloted a number 
of effective behavioral interventions (EBIs). An 
EBI is an evidence- and theory-based method or 
procedure for delivering a service. Each separate 
intervention is directed at a speci  c target group and 
behavior, and links interactive learning approaches 
with skills development (peer learning, outreach, 
role plays). The U.S. Centers for Disease Control 
and Prevention supported the testing, packaging 
and dissemination of over 75 HIV related EBIs, 
which can be found at www.effectiveinterventions.
org; and many of which have been successfully 
adapted and implemented worldwide. 

Through analysis of the HIV epidemic among 
key populations in Ukraine and consultations 
with partners, RESPOND decided to modify and 
pilot Mpowerment as an intervention to modify 
the behavior of at-risk men who have sex with 
men (MSM). M owerment is an HIV prevention 
program for young MSM (18-29 years) which seeks 
to develop safe sexual practices and HIV testing as 
social norms within the community.  The approach 
used in the intervention is unique because HIV 
prevention and testing are smoothly built into a 
broader range of measures interesting to the MSM 
community.

The intervention had previously been used by more 
than 120 NGOs implementing in the USA, and was 
amended to the Ukrainian context, through the 
removal of sections felt to be irrelevant (speci  cally 
working with ethnic minorities and working with a 
public consultative council) and the addition of a 
section on the MSM situation in Ukraine. 

Through the piloting process, RESPOND has 
produced an Implementation Manual, adapted to  
the Ukrainian context. The electronic version of 
materials is available via the Intervention Inventory 
section at the National Strategic Information Portal 
as well as at the USAID RESPOND project website. 
The manual guides users through the intervention, 
explaining its guiding principles, how to initiate it, 
how to select staff and volunteers and engage them 
in the program, and how to make the activities 
engaging and interesting for young MSM. The 
manual is  lled with striking and real-life examples 
to help the readers to  nd their bearings and draw 
out the creativity and energy of the young people 
in the in shaping a healthy LGBT community. In 
addition, guidance is given on how to monitor and 
evaluate the intervention and measure its success. 

The intervention was piloted for a period of 18 months 
in Dnipropetrovsk, Lviv, and Chernihiv oblasts 
by three NGOs: Charitable Foundation “Avante”, 
Kryvyi Rih City branch of “The All-Ukrainian 
Network of People Living with HIV/AIDS”, and 
the All-Ukrainian Charitable Organization “Tochka 
Opory”. We are very grateful to these organizations 
for their cooperation and devotion. 

In parallel with the piloting process, an 
Implementation Science study was conducted to 
assess program effectiveness and develop recom-
mendations for use of the intervention within the 
Ukrainian context. The study results will be pub-
lished in the Intervention Inventory and e-Li-
brary located on the Ukrainian National Strategic 
Information Portal (www.hiv.ucdc.gov.ua)

Good luck in getting acquainted
with the M owerment program! 

RESPOND Team

FOREWORD
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;
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