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Introduction

The USAID-funded Georgia New Economic Opportunities Initiative - NEO is a four-year
program designed to improve rural incomes, reduce poverty levels, improve food security,
address critical, small-scale household and agricultural water constraints in targeted
communities, enable targeted internally displaced persons (IDP) communities to sustainably
maintain their households, and assist communities distressed by natural or other disasters.

The project consists of four components:
1. Local level economic development planning,
2. Rural economic development,
3. Assistance to strengthen highly vulnerable households and individuals, and

4. Promoting the sustainability of IDP houses being rehabilitated with support from
the United States’ government.

This methodology has been created to address the needs of component 1 and to describe
the process of community mobilization and community planning. However, components two
and three are considered to support the implementation of community plans, so first
component should not be seen as stand-alone activity.

Chemonics and NEO project will be working with 84 communities in 10 municipalities in
Georgia. Both municipalities and communities were selected based on vulnerability criteria,
such as percentage of population living below poverty line, IDP concentration and proximity
to conflict zone. Municipalities and communities are scattered around Georgia, and have
their own traditions, mentalities and particularities, and having one approach for all of them
will not give adequate success. Therefore it is recommended that this methodology is
adjusted to specific communities, and that different approaches are tested in order to find
the one which will give most success. This methodology has been developed to assist
community mobilizers, but should be taken as a framework only, and nuances during the
process can be adjusted during the process, to fit with requirements of different
communities. But there are some principles that should be taken into account when working
with community and those are:




Transparency - to avoid misunderstandings, negative perception, creation of wrong
expectations and spreading of incorrect information, an effort should always be made to
provide as much information to the community as possible, and through mechanisms that
provide maximum accessibility for community members.

Participation — there are numerous stakeholders important for community development
within community and in municipality. It is very difficult to involve them all, but when
organizing community meeting and when forming a working group, a good representation of
most relevant stakeholder groups should be provided. A mix of private sector, government
representatives, community leaders should always be had.

Efficiency - community members are difficult to gather very often. Community leaders are
volunteering their time for community development. It is extremely important when dealing
with community to respect the time of community members, and to provide concise and to
the point information and to avoid numerous contacts with the villages in order not to
overwhelm them and to keep them motivated.

Overall, the process is designed in this manner:

NEO role: Facilitation

Community Community Planning Implementation
Mobilization

Engage Working Community
Inform Government Group NEO

(regional and local) Form Focus Groups

Municipality
Inform community

Plan

] Central and Regional
Form Working Group Collect Feedback Government

Kick off the process Share < revise Organizations

— —

Responsibility of: Community and Municipality

Section A - Entering a Community

When entering a new community there are couple of steps the team should take in advance,
to ensure proper information flow, participation of community members and selection of
most trusted members of community for the working group. Here is the overview of these
steps:




Responsible persons

Goals

from NEO

Manager

1. Meeting with - Introduce project LED Advisor One-pager
local government | - Select communities Regional advisor List of communities
- Mobilize support for Regional Program from Social
community planning Manager Services Agency
(SSA)
Other???
2. Meeting with - Introduce project Community Mobilizer One-pager
trustees - Seek assistance for Regional Advisor List of villages in
community meeting Regional Program community

Community Plan

3. Announce
community
meeting

- Ensure that information is
available for everyone

Community Mobilizer
Communications
Specialist

Poster
Local press and TV
Leaflets

4. Community
meeting

- Introduce project

- Explain the roles of
working group

- Select working group
members

- Discuss priorities

Community Mobilizer
Regional Program
Manager

Regional Advisor

LED Advisor

One-pager
Talking Points
Sign-up Sheet
PowerPoint
Flip Chart

5. Working group
meeting

- Discuss roles of working
group members

- Explain community
planning process

- Share template for
community plan

- Discuss options for focus
group members

- Agree on focus groups
meeting dates

Community Mobilizer
Regional Program
Manager

Regional Advisor

LED Advisor

Working group
roles and
responsibilities
agreement
Contact Sheet
Community Plan
Template

6. Preparation for
community
planning

- Ensure that focus group
members are selected and
committed

- Collect statistical data
before focus group meetings

Community Mobilizer

1. Meeting with Local Government

Local Government should be given presentation of the program and asked to provide
assistance in community selection based on given criteria. Criteria for community
selection are number of IDPs living in given community, number of individuals below
poverty line, proximity of community to conflict zone. Additional criteria might be
economic potential of community, number of inhabitants in community etc. Once
communities are selected, local government should provide contact information of
trustees appointed for selected communities. Also, for community planning purposes,




certain government representatives should be included, particularly within those
sectors that communities might lack capacities to analyze on their own - agriculture,
tourism, infrastructure and similar.

Meeting With Trustees

Trustees (rtsmunebuli) represent community in municipality; they are the voice of
communities in local government. It is extremely important to engage them and
keep them involved in all community activities. They are also official point of contact
in communities, so they should be the first to be contacted when entering a new
community. The trustee should be asked to help in organizing a community meeting.
Sometimes trustee could be the only person from the community responsible for
community meeting organization, but a much better way is to ask him/her to gather
a group of most active individuals who will be briefed by the mobilizer, and who will
then spread the word around about the community meeting. Field office should
decide which approach to take.

3. Announcement for Community Meeting

Field office should prepare a poster or information sheet where it will be clearly
stated when and where the community meeting should take place, what are the
main topics for discussion and who is invited. These posters should be circulated
within community, and placed on locations where most people can see them -
schools, bus stations, shops, crossroads etc. Trustee and other community members
should be responsible for placing the poster, but mobilizers should make sure this
has been done and check if posters are there. Communication Specialist should be
consulted to check what other ways for spreading the information around is
available, specifically through local media. However, it is extremely important that
trustee and community members talk to people in the community and personally
invite them to this meeting. Having a good representation is critical for this stage,
and will ensure that good working group members are selected.

Community Meeting
First community meeting should have at least 3 agenda topics:

a) Introduction of the program - this should be brief, but informative introduction,
and if possible printed material should be available to distribute among the
participants, so that people can take them home and read if interested. Participants
should learn what immediate steps will be taken in their community, community
planning process, what opportunities they will have, and what roles working group
members will have.




b) Selection of working group members - after having explained the roles of working
group members, illustrative examples of potential candidates should be given to the
community - for example most prominent farmer in the village, owner of a business,
trusted individuals, school principle or teacher, active community member involved
in organization of events in the village etc. All nominations should be written on a flip
chart, and people should be asked to vote. 9 members with highest number of votes
will comprise the working group. Gender balance should be taken into consideration.
Trustee is to become a working group member automatically, without being
nominated by community, as he/she already represents the community in municipal
sacrebulo.

There are cases especially in Samegrelo and Shida Kartli, where a number of
organizations is already working, that working groups already exist. In such
instances, community members present in community meeting should be asked if
the existing working group is representative enough, if they want to keep it, add
more members, or completely change it.

¢) Community priorities — participants should be given an opportunity to bring out
their top priorities related to economic development. NEO staff should take notes, as
this list will be compared to priorities that focus groups will develop later on.

It is very important to be very concise in this meeting, but to provide all the
information that is relevant for the community. Team can develop talking points that
could be used as reminder for those who will facilitate community meeting, to ensure
that nothing is left out. These meetings do not happen often, so you cannot go back
and arrange another meeting in case something was forgotten to be told.

Also, it is extremely difficult for one person to lead a community meeting. There
should be other team members who will support the facilitator. Sign-up sheet should
be handed out for all participant to register.

At the end of the meeting community should be informed that most of the work in
future will be handled by the working group, and that both NEO staff and working
group will do their best to keep the community informed about all important issues.
Additional community members will be asked to participate in focus groups dealing
with specific sectors.

Meeting with Working Group

First meeting with the newly established working group happens immediately after
the community meeting. The purpose is to familiarize the group members with their
future roles, and to ask them to sign a commitment letter where those roles are
listed. They also need to know what is planned for immediate future and what
activities they will be responsible for.




The first important task of the working group is to identify focus group members.
Since there will be 4 focus groups covering 4 different sectors (agricultural, non
agricultural, social and infrastructure sectors), working group members should split
in four, and then think who are the other community members who have good
knowledge of the four sectors to be included in focus groups. It is responsibility of
working group members to invite those other representatives to next meeting and
ensure they come.

NEO staff should then present the community plan template, and ask working group
members to get started on data collection. The working group can decide whether
they will collect this data on their own, or involve other community members to help
them. Deadline for data collection and selection of focus group members should be
agreed on, as well as time for the next meeting when community planning should
start.

6. Preparation for Community Planning

Mobilizers should maintain contact with working group members during the time
between first meeting and community planning meeting. It is important to monitor
data collection process and to ensure focus group members are selected. Sometimes
it will be needed to meet with focus group members before the actual planning
workshop, to provide more details and help them prepare for the workshop. This
should be decided on case by case bases.

Section B - Community Planning

Community Planning should be properly led, participatory and transparent, and most
important thing is to involve right people. For that purpose plan is divided in four sectors,
and in this way it will be easier to focus on specific issues and invite those people who are
knowledgeable in particular sectors. It will take several meetings with working group and
focus groups to get to the point when plan is drafted. In some communities it will go faster,
in some slower, depending on knowledge, commitment and motivation of community
members participating in this process. It is important to seek assistance of local
government, especially in sectors where community might lack knowledge, such as
infrastructure and economy. Data collection will be difficult given the lack of statistics on
municipal level, so estimates from community will be good enough. The steps in this
process are as follows:




Responsible persons

1. Meeting with

- Mobilize support for

from NEO
Regional advisor

Community plan

- Analyses of four sectors

LED Team Regional
Program Manager

local government | community planning Mobilizer template
representatives (if | - Share timing for Regional Program Timetable
needed) community planning Manager

workshops
2. Focus Groups - Community planning Community Mobilizer Community plan
Meetings workshop Regional Advisor Template

Focus Group Sign-
up sheet

3. Working Group

- Gather data from focus

Community Mobilizer

- Consolidation of | groups Regional Advisor
Plan - Consolidate all data into a Regional Program
plan Manager

Community Plan

4. Formatting and
Editing

- Prepare electronic version
of plan

- Insert photos, graphs and
format the document

Community Mobilizer
Regional Advisor
Communications
Specialist

5. Presentation to
Community and
Local Authorities

- Present the plan to broader
community and collect
feedback

Regional Advisor
Community Mobilizer
Regional Program

- Present plan to local Manager

government LED Advisor
Communication
Specialist

Printed plans
Media

6. Revision of the
plan

- Monitor progress of
implementation

- Adjust plan in case of any
new circumstances

Community Mobilizer
Regional Advisor

1. Meeting with Local Government

This meeting is necessary in case in first contact with municipality the topic of
community planning and assistance of municipal employees was not covered. It is
important to include government members in focus group workshops, especially in
sectors related to economy and infrastructure. Municipal engineers, urban planning
specialist, economists, agronomist and similar staff would be best for this task.
However, if this topic was discussed in initial meeting with municipality, this step can
be skipped. In any case, a timetable of community planning workshops should be
shared with those municipal employees who will participate in the process.




2.

Focus Groups Meetings

Focus group meetings can last from 2-3 hours up to 5 hours, depending on quantity
and quality of data collected before this meeting. Sometimes it will take two
meetings with same focus group, in case data is difficult to obtain. It would be good
for the purpose of this exercise to arrange two parallel focus group workshops, and
to start with social and infrastructure, which should be much easier to facilitate, and
once some experience is gained and lessons learnt, to proceed with agriculture and
non-agricultural sectors. Detailed guidelines on community plan template and
methodology can be seen in Community Planning Guidelines.

Working Group - Consolidation of Plan

Once focus groups have completed their work, all the data should be gathered from
them, and analyzed within the working group. Since working group members have
all participated in one of the four focus groups, they should be presenting the
findings of their respective groups to the whole working group. Working group has
the right to change certain sections in case they can justify that the information
provided by focus group is incorrect or not relevant. Those working group members
who are best at writing should prepare the narrative description for each sector,
following the sample provided by NEO mobilizers.

Formatting and Editing

Community Plan needs to look attractive, to be easy to read, and to be informative
at the same time. It is not realistic that many communities will have the skills to
achieve all these goals with their plans. Therefore, it is recommended that final
editing and formatting is done by NEO staff. In terms of information and wording,
mobilizers and regional advisor should guide the working groups through the
process, to ensure all the information is included in the plan, while final editing and
formatting should be done by Communication Specialist, with support of field office
assistants. Once this work has been completed, the plan should be given to working
group for one final look, before the plan is presented to broader community and local
governments.

Presentation to Community and Local Authorities

Presentation of plan to broader community is necessary step in this process. Not only
that the plan should be presented, but the feedback should be collected. This can be
done in several ways. Another community meeting can be organized, to serve as
public hearing for community plan. In this case several working group members
should present the most important findings and priority list to participants, and




participants should be asked for comments. This community meeting could also be
used to announce next steps in NEO program, and discuss infrastructure projects,
components 2 and 3 - rural economic development priorities and assistance to
strengthen highly vulnerable households and individuals. Another way to present the
plan is to print the whole plan, or to extract most important sections from it, and
disseminate to through working group members to the rest of community. A
message should be given to community members that they have opportunity to add
or modify this plan until certain point in time, by informing working group members
about what their suggestions are. In both cases, working group should meet once
the feedback has been collected to agree which changes should be made to this plan.

Extremely important step for sustainability of community planning, and for
implementation of community plans is municipal commitment to support it.
Therefore it is important to present these plans to municipalities, and ensure their
feedback is also incorporated. Municipal employees who participated in the planning
and the trustee should make sure that decision makers on municipal level are
informed that the plans are completed, and ideally should review them. Next step
would be to prepare a formal presentation to the municipality, either all communities
together, or groups of communities. Working group members should be present,
municipal employees who participated in the planning process, and also local media.
Communication Specialist should be heavily involved in this process, and should, in
collaboration with field staff, develop agenda, decide on approach, and work out the
logistics for such event. This can also be an opportunity for NEO to present what
steps NEO will take to support implementation of community plans and announce
business grants and infrastructure projects. It is critical that media is present at this
event, as it will put additional pressure on local government to remain committed to
implementation of community plans. The best scenario would be for this event to
coincide with municipal budget planning time wise, so that community priorities are
reviewed and included in municipal budgets.

Revision of the plan
Once a year community plan should be reviewed for two reasons:

- To monitor the progress of implementation, and in case of any problems to adjust
the approach and discuss ways to improve implementation.

- It is possible that there will be some new priorities that emerged in previous
period and that were not included in the plan. This will be the opportunity for the
working group to include those priorities as well.

The timing of the revision should coincide with municipal budget planning or Village
program (soplis mxardacheris programa), to ensure that for those important events
community has most updated version of the plan.




Section C — Implementation of Community Plan

Community Plan covers the period of three years. There will be a number of priorities listed
in it, and it is extremely important that community and other actors cooperating with
community take responsibility to implement those priorities. In case this plan is forgotten,
community will lose trust in planning process, which would be extremely counterproductive
for what NEO project is trying to achieve. Therefore, community mobilizers and all other
staff active in community planning process should keep this in their mind from the very
beginning, and keep stressing importance of implementation stage to community and local
government members.

In order to provide proper support to community to achieve this goal, here are couple of
mechanisms that can be used for implementation of the plan:

- Opportunities within NEO project itself,

- Municipality implements some priorities,

- Ministry for Regional Development and Infrastructure includes some of community,
priorities in their Village Program,

- Other organizations active in the community support plan implementation.

1. NEO Role in Implementation of Community Plans

NEO program has several mechanisms in place for supporting communities and
implementation of their plans. Here is the overview of those mechanisms:




Component 1 - Community Level Economic Development Planning

Objective: ‘ Approach: Tools:
Create a sustainable methodology A planning model which
for economic development prioritizes economic growth, Small-scale infrastructure
planning that will be owned and engages a broad stakeholder octs. traini d technical
used by local stakeholders. group, facilitates public-private projects, ;aslgi!g'n:g echnica
dialogue, and leverages )
investment.

NEO role in implementation: implement at least one infrastructure priority in each community,
support community in mobilizing other resources in order to implement community plan priorities.

Role of the Working Group: To prepare the plan, present it to community and local government,
incorporate their feedback, and to coordinate implementation of the plan. Prioritize infrastructure
project, develop a proposal for NEO, and lead the implementation of this project.

Component 2 - Rural Economic Development

Objective: ‘ Approach: Tools:

Facilitate the implementation of
EDPs by empowering communities

and targeted beneficiaries to Target agricultural and non- o .
) o ) i . Grants, training, and technical
improve their livelihoods, capture | agricultural sectors defined in )
. . . assistance.
business opportunities, and seize EDPs.

existing economic opportunities in
their communities.

NEO role in implementation: analyze value chains based on data provided by communities, design
further actions to support those value chains, provide grants and technical assistance to community
entrepreneurs.

Role of the Working Group:Keep the community informed about opportunities offered by NEO,
support NEO team in announcing competitions for grants, assist NEO in identifying training needs and
propose training participants, provide logistical support to NEO team.
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Component 3 - Assistance to Strengthen Highly Vulnerable Households and
Individuals

Objective: Approach:
Enable highly vulnerable Target vulnerable households
households and individuals to be through inclusion in rural Micro-grants, cash-for-work,
self-sufficient and to increase their economic development training, and technical
participation in the social and activities; facilitate employment assistance.
economic development of their opportunities, and tools to
communities. increase household production.

NEO role in implementation: provide micro-grants, cash for work, technical assistance and
trainings to highly vulnerable individuals in communities.

Role of the Working Group:Assist NEO in verifying lists of vulnerable residents collected from
Social Services Agency, spread the information about opportunities for vulnerable residents offered
by NEO, assist the residents in filling in the application forms, support NEO in identifying training
needs for vulnerable residents and in selection of training participants, provide logistical support to
NEO team.

2. Municipal Role in Implementation of Community Plans

Municipality has most important role for implementation of community plans. According to
Georgian legislation, municipality is obligated to develop priority lists and when doing that
they should consult with communities and make sure that their priorities are also included.
It does not always work this way, as it does take a significant effort to consult with all
communities in municipality. That is why this opportunity to use the plans developed with
support of NEO project should be seen as valuable by most municipalities.

In order to ensure municipalities have community plans in time there are couple of steps
that communities should make, with NEO guidance.

- Present the plans to the municipality, together with other communities involved in
this activity. It would be good to invite media for this activity, which might make
some municipalities more committed to communities. This has been described in
Section B, step 5.

- Make sure that sometimes in November, when municipalities is planning budgets for
the next fiscal year, authorities are reminded that community plans are in place, and
that some of community priorities should be included in municipal budget. Use



trustees and sacrebulo representatives to get the message across to the
municipality.

- Keep communities informed about municipal development plans, when they expire
and new ones are created, community plans should be taken into consideration.
Again, trustees and sacrebulo representatives should be those who make sure that
municipality includes community priorities in their municipal plans, as municipal
budgets should be created according to the development plan.

3. Role of Ministry for Regional Development and Infrastructure in
Implementation of Community Plans

MRDI has for several years been implementing a Village Program (soplis mxardacheris programa),
and they tend to ask communities directly about their priorities. MRDI has specific criteria and process
that they follow, and NEO Management has been in contact with them to learn what synergies can be
made between NEO project and Village program. MRDI already identified an opportunity to use
community plans as bases for selection of priorities for Village Program, and more precise cooperation
mechanisms will be negotiated in near future. In any case, the Village Program offers another
opportunity for communities to implement priorities from their plans.

4. Other organizations active in communities and their role in
implementation of community plans

In some regions, such as Shida Kartli and Samegrelo, due to proximity of conflict zones
there are numerous organizations implementing various projects. It is a role of community
mobilizers and regional advisors to learn what other actors are present in communities, to
find out what types of projects they are implementing, and to see what synergies can be
found between NEO and those other projects, in order to ensure the best impact for the
community. In these two regions in particular it would also be good to arrange a
presentation for donor community, or to invite them to a presentation that would be
organizaed for municipality. In any case, other organizations should have the copies of
community plans, and regional advisor and community mobilizers together with the working
groups should follow up with them and see if some community priorities can fit into criteria
of those programs.



Indicators

Step Tools Indicators
Section A
1. Meeting with 1-pager n/a
local government | List of
communities from
SSTA
Other???
2. Meeting with 1-pager n/a
trustees List of villages in
community
3. Announce Poster n/a

meeting

Talking Points
Sign-up Sheet
PowerPoint
Flip Chart

community Local press and
meeting TV
Leaflets
4. Community 1-pager Number of community members involved in LED planning

Number of private sector representatives involved in LED planning
Number of LED events held

5. Working group
meeting

Working group
roles and
responsibilities
agreement
Contact Sheet
Community Plan
Template

No. of working groups formed/revitalized

6. Preparation for
community

1. Meeting with

Community plan

planning

n/a

Focus Group Sign-
up sheet

local government | template

representatives Timetable

(if needed)

2. Focus Groups Community plan Number of private sector representatives involved in LED planning
Meetings Template No. of local government staff trained in EDP/MEDP development/

implementation
Number of LED events held

3. Working Group
- Consolidation of
Plan

Community Plan

4. Formatting and
Editing

5. Presentation to
Community and
Local Authorities

Printed plans
Media

No. of EDPs developed/ updated

No. of local government staff trained in EDP/MEDP development/
implementation

Number of community members involved in LED planning
Number of LED events held

6. Revision of the
plan

No. of EDPs developed/ updated

Number of LED events held




Toolkit

This toolkit has been created to assist mobilizers and other staff members who will actively work on
community mobilization. Tools created here are adjusted to requirements of monitoring plan and will
serve as source of data for monitoring and evaluation process and for reporting purposes.

The toolkit consists of following documents:

1-pager
List of communities from SSA
Poster - attached

Local press and TV — developed on case by case bases

Leaflets — Neo team to decide if they want it

Talking Points — to be developed in a workshop

Sign-up Sheet - attached

Working group roles and responsibilities agreement - attached
Contact Sheet - attached

10. Focus Group Sign-up sheet - attached
11. Community Plan Template - attached

WX N U R WNE

12. Timetable — to be developed by mobilizers



NEO Project and Community leaders

are inviting you to the

(community name) Community

Meeting

The purpose of the meeting is to discuss following topics:

1. Presentation of NEO project

2. Selection of community members who will form
(community name) Working Group

3. Community priorities and community planning

The meeting will be held at

(location) on (date/time)

Note: Women and youth are encouraged to participate




Community Meeting Sign-up Sheet

Community: Date:
Name Age Gender (M | Ethnicity IDP status | Signature
for male, F (yes or no)
for female)




Working Group Roles and Responsibilities - Agreement

We, the undersigned community leaders elected in community meeting held in (name

of community), on (date of community meeting), herby confirm that we will

truthfully and honestly represent our community and we pledge to fulfill following duties:

- We will volunteer our time for community planning, prioritization and implementation of
community projects, and our skills and knowledge will be put in service of community so that
this work is done in best way possible.

- We will make sure that all relevant information is properly shared with members of our
community.

- We will encourage members of our community to participate in all activities where broad
community should be engaged.

- We will take leading role in implementation of community projects, mobilization of community
resources and collection of cost-share.

- We will assume responsibility for sustainability of community projects, and will engage those
local partners who should be responsible for sustainability and maintenance of community
projects in case this is within their jurisdiction.

- We will coordinate and share information with NEO project in most responsible and reliable way
possible to ensure smooth project implementation on the level of our community.

We herby confirm that in all our dealings we will have utmost responsibility towards our
community, and will put community interests as our highest priority in planning, prioritization and
implementation of community projects, above any of our personal interests.

Working group members: Date:




Working group was formed in community meeting in

Members of the Working Group

(date)

(name of community)

(name of community), on

No.

Name

Occupation

Age

Gender

Ethnicity

IDP or
local

Contacts




Focus Group Meeting Record

Community: Focus Group Sector:
Date:
No. Name Occupation Private or Age | Gender | Ethnicity | IDP or | Contacts Signature
local local
government
sector




Community Plan - Guidelines

A: Community background

This section is to be filled in by the working group. Community mobilizers should give this
template to the working group on the very first meeting and ask for all group members to
share responsibilities and tasks regarding data collection. For the next meeting major part
of data should be collected. 068 236 344

Aside from raw data, narrative description of the community should be given. The text
should contain following information - description of the district where community is
located, distance from district center to community. Give general background of community
- when it was founded, when the first school was opened, main historical facts, economic
activities, main events (celebrations, holidays, fairs), employment situation etc.

Fill in these charts:

Demographics Number | %

Children under 6 years of age

Children 6 - 18 years of age

Youth (19-30 years of age)

Inhabitants between 30-65

Inhabitants above 65

Women

Men

Ethnic minorities:




IDPs

Total number

Housing occupancy

Number

Percentage

Total housing units

Occupied housing units

Vacant housing units

For seasonal, recreational or occasional

use

Labor force:

Sector

Total
employed

%o
Total

Agriculture (production)

Agriculture (processing)

Forestry

Mining, quarry

Government service

Education sector

Health and social sector

Accommodation, food and beverage

Construction industry

Transportation + Communication

Retail trade

Service sector

Businesses (other than above)




B: Economic and social resources and priorities

Analyses of current situation in different economic sectors, as well as discussion about
priorities within those sectors should be done by focus groups. First step in forming focus
groups is to divide the working group into 4 sub-groups based on skill set, background and
interest of the members. Each of the four groups should identify additional members who
should join them for focus group discussions. For example, in agriculture focus group good
representatives would be farmers, processors, municipal agriculture sector employees. For
social sector there many different options - teachers, medical workers, youth, sport club

representatives, folk dance groups etc.

Agriculture:

Agriculture focus group is responsible for collection of following data:

Land Private State
ownership ownership
(hectares) | (hectares) | Total
hectares
Pasture

Arable, not irrigated

Arable, irrigated

Cultivated each season

Number of households

Households

Total # of HHs in community:




s Households | % of total
Land distribution No. of HHs
No. of households who do not own land:
No. of farmers who own up to 1 hectare:
No. of farmers who own 1 - 5 hectares:
No. of farmers who own 5 to 10 hectares:
No. of farmers who own more than10 hectares:
Main Crops Hectares Yield M:nct):‘ . I:::Lt :f:r Usual buyers / markets
per-ha (kg) | produced | (kg) sell

Perennial crops

Annual crops




Dairy cattle

Beef cattle

Pigs

Chickens

Sheep

Goats

Other (please specify):

Agricultural input suppliers, processors, service providers

Once this data is collected and inserted into these charts, with guidance of mobilizers and
NEO agriculture specialists, the data should be analyzed, and SWOT analyzes of agriculture
sector conducted:
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Strengths: Weaknesses:

Opportunities: Threats:

Based on SWOT analyses, the group should fill in the following chart. Problems need to be
identified, their causes explained, solutions defined, and partners who should be supporting
community in solving the problems need to be identified.




Problem Cause Consequence Solution Partner

All the problems should be prioritized based on criteria described below, using 1 to 5 scoring
ranks. This is done for all 4 sectors — agriculture, non-agricultural production, infrastructure
and social sector.
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Non agricultural production, trade and services:

This sector includes all other economic activities in the community that are not related to
agriculture. In most cases this will be service and trade sector, and in some communities
tourism might be important economic pillar. Therefore, representation of the focus group
should be designed accordingly.

Please list all enterprises that are dealing with non-agricultural production, trade or are
providing service. Also list any markets (green, cattle or other) that exist in the village.

Type of Owner No. of Access to Plans to
enterprise employees market expand?

Once this data is collected and inserted into these charts, with guidance of mobilizers and
NEO business specialists, the data should be analyzed, and SWOT analyzes of agriculture
sector conducted:




Strengths: Weaknesses:

Opportunities: Threats:

Based on SWOT analyses, the group should fill in the following chart. Problems need to be
identified, their causes explained, solutions defined, and partners who should be supporting
community in solving the problems need to be identified.




Problem Cause Consequence Solution Partner

All the problems should be prioritized based on criteria described below, using 1 to 5 scoring
ranks. This is done for all 4 sectors — agriculture, non-agricultural production, infrastructure
and social sector.
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Infrastructure and utilities:

This focus group should include local government representatives as it is within their
responsibility to care about municipal infrastructure. Most active community members who
participated in implementation of infrastructure projects and mobilization of community
resources should be members of this focus group.

This focus group should collect following data (please include additional infrastructure types
in case they are not listed in this chart):

Infrastructure Length (if No. of HHs Functional or | *Describe % of damaged
applicable) served not the status infrastructure

Potable water

Irrigation water

Main community road

Internal roads

Roads leading to land
and pastures

Electricity

Gas

Street lights

Sewage

* Please describe the status using on of the following options:

Very good, Good, Satisfactory, Bad, Very bad




Once this data is collected and inserted into these charts, with guidance of mobilizers and
NEO technical staff, the data should be analyzed, and SWOT analyzes of agriculture sector
conducted:

Strengths: Weaknesses:

Opportunities: Threats:

Based on SWOT analyses, the group should fill in the following chart. Problems need to be
identified, their causes explained, solutions defined, and partners who should be supporting
community in solving the problems need to be identified.




Problem Cause Consequence Solution Partner

All the problems should be prioritized based on criteria described below, using 1 to 5 scoring
ranks. This is done for all 4 sectors — agriculture, non-agricultural production, infrastructure
and social sector.
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Social sector

As described earlier, this focus group should be very diverse, and include all those
stakeholders dealing with social, health, education, sport and other activities in the
community. The data that should be collected is:

39




Library

Community Center

Youth club

Playground

* Please describe the status using on of the following options:

Very good, Good, Satisfactory, Bad, Very bad
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Once this data is collected and inserted into these charts, with guidance of mobilizers and
NEO technical staff, the data should be analyzed, and SWOT analyzes of agriculture sector
conducted:

Strengths: Weaknesses:

Opportunities: Threats:

Based on SWOT analyses, the group should fill in the following chart. Problems need to be
identified, their causes explained, solutions defined, and partners who should be supporting
community in solving the problems need to be identified.




Problem Cause Consequence Solution Partner

All the problems should be prioritized based on criteria described below, using 1 to 5 scoring
ranks. This is done for all 4 sectors — agriculture, non-agricultural production, infrastructure
and social sector.
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C: Project development

Highest 3 priorities from each sector should be further developed, as described in example
given below. This work should be done by the working group, once all focus groups have
completed their part of work and have submitted their materials. Top three priorities from
each focus group should be developed as in this chart:

Priority 1: Church construction

Project description:

There is no church in the village Chaqvinji and the whole community is highly
motivated to build one (80 square meters) in order to uphold the religious
traditions of the community.

Expected results: Target group/No. of beneficiaries:
e Religious and cultural traditions e Chaqvinji community
promoted in the community
Potential stakeholders: Risk-factors:
e Donor organization e Lack of financing
e Construction company
e District governance

e Village authorities
Project budget: Probable financial sources

82 000 GEL e District governance

e Donor organization

e Community
Implementation period: 12 months Implementation start date:

Once all the data has been collected, NEO mobilizers and the working group should prepare
narrative descriptions for each section, following the outline given in this document. Other
NEO staff, especially those specialized for particular sectors should be involved in this work
and provide assistance and feedback.

When the document has been drafted, it should be given to Communications Specialist who
will provide guidance on formatting and ensure proper packaging of each community plan.




