
EPP QUARTERLY REPORT  

March 2012 
  ii 

 ENERGY POLICY PROJECT - II 
  QUARTERLY PROGRESS REPORT 

 

MARCH 2012  

 

 
 
        
 

 
 

 
 
  
         

 

 

March 2012  

This report is made possible by the support of the American People through the United States Agency for 

International Development (USAID).  The contents of this report are the sole responsibility of ENERGY POLICY 

PROJECT and do not necessarily reflect the views of USAID or the United States Government 

 



EPP QUARTERLY REPORT  

March 2012 
 

 i 
 

 

 

USAID/PAKISTAN:  

ENERGY POLICY PROJECT (EPP) 
Monthly Report: March 2012 
 

 

Contract No: AID-EPP-I-00-03-00004 Order No: AID-391-TO-12-00002 

 

 

 

 

 
 

 

 

 USAID/Pakistan: Energy Policy Project 

House 4, Street 88, Sector G-6/3 

Ataturk Avenue, Islamabad 

Phone: +92-51- 8357072     Fax: +92-51-8357071 

Email: mshaikh@aeai.net  

 

 
 

 

 

DISCLAIMER 

The authors’ views expressed in this publication do not necessarily reflect the views of the United States Agency for 

International Development or the United States Government. 

 

NOTE 

This report documents the project progress made in the month of March 2012 and is to be considered as the first 

monthly and first Quarterly Progress Report of Energy Policy Project (EPP) – Phase II. EPP Phase II started from 

March 1, 2012 and to follow and adhere to the USG reporting period, this QPR encapsulates a shorter time 

period. The following QPRS will be capture 3 months progress and synchronize with USG reporting period (.i.e., 

Apr-Jun, Jul- Sep, Oct-Dec,) 

 

 



 

EPP QUARTERLY REPORT  

March 2012 
  ii 

CONTENTS 

ACRONYMS ............................................................................................................................................... 3 

PROGRAM OVERVIEW .......................................................................................................................... 3 

COMPONENT 1:PROJECT MONITORING & IMPLEMENTATION .......................................... 7 

COMPONENT 2:POLICY & REFORM .............................................................................................. 12 

COMPONENT 3:NEW PROJECTS, PLANNING & DEVELOPMENT ...................................... 20 

ADMINISTRATION/MANAGEMENT:SUPPORT TO EPP ........................................................... 21 

  



 

EPP QUARTERLY REPORT  

March 2012 

  3 

ACRONYMS 
 

ADB   Asian Development Bank 

AEAI   Advanced Engineering Associates International  

AEDB   Alternate Energy Development Board 

BOD   Board of Directors 

CASA 1000  Central Asia to South Asia 1,000-MW Power Import Project 

CCGT Combined Cycle Gas Turbine 

CDM Clean Development Mechanism 

CPGCL  Central Power Generation Company, Ltd 

CPPA   Central Power Purchasing Agency 

DISCO   Distribution Company 

ECC   Economic Coordination Committee 

EPP   Energy Policy Project 

FARA   Fixed Amount Reimbursable Agreement 

FESCO   Faisalabad Electric Supply Company 

FODP   Friends of Democratic Pakistan 

GE   General Electric 

GENCO  Generation Company 

GOP   Government of Pakistan 

GTPS   Guddu Thermal Power Station 

GZDP   Gomal Zam Dam Project 

HESCO  Hyderabad Electricity Supply Company 

HVAC High Voltage Alternating Current transmission lines and substations 

IESCO   Islamabad Electricity Supply Company 

IPP   Independent Power Producer 

JTPS   Jamshoro Thermal Power Station 

KESC Karachi Electricity Supply Company 

LESCO   Lahore Electricity Supply Company 

LNG   Liquefied Natural  

MOF   Ministry of Finance 

MPNR   Ministry of Petroleum and Natural Resources 

MTPS   Muzaffargarh Thermal Power Station 

MWP   Ministry of Water and Power 

MW Megawatt, unit of electrical power, 1 million watts, 1 thousand 

kilowatts 

NEPRA  National Electric Power Regulatory Authority 

NPCC   National Power Control Center 

NTDC   National Transmission and Despatch Company 

OGDCL  Oil and Gas Development Company, Ltd 

PC   Planning Commission 

PDIP   Power Distribution and Improvement Program 

PEPCO  Pakistan Electric Power Company 

PPIB   Private Power and Infrastructure Board 

PSO   Pakistan State Oil Company 

PSRP   Power Sector Reform Program 

PSS/E Power System Simulation for Engineers 

SOP   Standard Operating Procedure 
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T&D   Transmission and Distribution 

TUTAP Turkmenistan, Uzbekistan, Tajikistan, Afghanistan, Pakistan Power 

Import Project 

USAID   United States Agency for International Development 

WAPDA  Water and Power Development Authority 
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PROGRAM OVERVIEW 
 

USAID’s Energy Policy Project (EPP) supports the jointly agreed upon interests of USAID 

and the GOP in power generation, transmission, and related policy reform activities. 

Current key activities include providing monitoring and implementation support to the 

following six signature energy projects, announced by the Secretary of State, Hillary Clinton: 

– Four repair and maintenance projects (3 GENCOs and Tarbela. Total Funding $68 

million)  

– Two multipurpose dam completion projects (Gomal Zam and Satpara, Total funding 
$66 million) 
 

These projects, when completed, will add more than 888 MW to Pakistan’s generation 

capacity. As of March 2012, a total of 423 MW have been added to Pakistan’s grid. 

 

EPP is providing technical support to the Ministry of Water and Power (MWP) for 

identifying and selecting new generation and transmission projects. Examples include import 

of electricity from Central Asian Republics to Pakistan through Afghanistan, providing 

analytical support for projects such as Step 1 Due Diligence for Diamer Basha, Kurram 

Tangi, Warsak and Mangla Dam Projects and issues related to these candidate projects. 

 

EPP is also supporting generation & transmission related studies and the policy reform 

activities assigned by USAID, development of GENCO and NTDC business plans, and 

developing policies/procedures for the National Power Control Center and advisory 

services at MWP and the Planning Commission (Energy Wing), Ministry of Finance, etc. 

 

Staffing:  Contractor’s level of effort is comprised of 85% Pakistani and 

15% international staff.  

Location:   All Provinces and Federally Administered Tribal Areas  

Total USAID Funding:  $ 134.121 million  - FARAS  

$ 14.893 million  - EPP Phase II  

                                                 
1
 At the beginning of the EPP project, due diligence report on Guddu TPS indicated an expected increase of 55 MW in the 

production capacity. However, due to further de-ration of equipment the expected gain in production capacity of Guddu 

has increased to 100MW 

Project MW per FARA 
Expected Gains 

Low High 

Muzaffargarh 165 440 475 

Jamshoro 95 120 150 

Guddu 55 35 100 1 

Tarbela 80 88 128 

Gomal Zam 17.4 17.4 17.4 

Satpara 17.66 17.66 17.66 

Total 430.06 718.06 888.06 
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Control Room at Tarbela Power Plant 

 

COMPONENT 1:  

PROJECT MONITORING & IMPLEMENTATION 
 

EPP is monitoring the implementation of six Fixed Amount Reimbursable Agreement (FARA) 

projects, three existing thermal GENCO power plants (Muzaffargarh, Guddu and Jamshoro), 

one existing hydropower (Tarbela) and two new multipurpose dams (Gomal Zam and 

Satpara). EPP is also coordinating with the implementing partners to achieve timely progress 

and the processing of invoices for reimbursement to the GOP from USAID.  

 

HYDROPOWER PLANTS 

Under the FARA with a funding of $82.5 million a total of up to 163MW are estimated to be 

added through the rehabilitation of Tarbela hydropower plant and completion of two 

multipurpose dams, Satpara and Gomal Zam.  

 

For Tarbela the baseline condition at the time of signing of FARA was 80MW; however due 

to further deration in plants operational capacity the estimated gains have increased to 

128MW. For Satpara and Gomal Zam the baseline at the time of signing of agreement was 

zero. 

 

Tarbela Units 

under 

Rehabilitation 

Baseline at the time of FARA 

signing (in MW) 

Baseline at shut down for replacement 

(in MW) 

Capacity Gains Capacity Gains 

Unit 1 185 10 185 10 

Unit 3 185 10 185 10 

Unit 4 135 60 87 108 

Total 505 80 457 128 

 

Rehabilitation of Tarbela Hydropower Plant under FARA:  

Replacement/installation work on the third and last 

winding at Unit 3 was started in mid Feb 2012 and 

expected to be completed in May 2012. This will 

add another 10 MW capacity gain. Already 118MW 

capacity gain achieved with installation of new 

modernized winding at Unit 1 & 4.  

 

Work on installation of Spare Seals & Guides for 

Relief and Bypass Valves on Turbine Side at Units 

1-10 are in progress and expected to be completed 

in next month. Procurement of remaining 
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Spillway at Gomal Zam Dam 

 

 
Construction work at Satpara Dam 

 

equipment’s pumps, digital governors and SCADA system is under process.  

 

Third and last batch of seven WAPDA engineers from Tarbela power station have also 

completed training in the reporting month. Total twenty WAPDA engineers from Tarbela 

power station have completed training on hydropower maintenance and operations in 

Switzerland.  

 

Amendment-I of the Tarbela FARA, revised the completion date to December 31, 2012. Out 

of the $16.5 million assistance amount committed for Tarbela, total disbursement as of March 

2012 is $10,579,917.  

 

Gomal Zam Multipurpose Dam under Activity Agreement:    

The installation of transmission line towers is in 

progress; towers have been installed over a distance of 

54 km (95 % completion achieved) starting from the 

Tank Grid station to the powerhouse. Main Dam and 

Spillway concrete and related works along with 

mechanical testing of dam fixtures are 100 % complete. 

Hydropower and Switchyard component is 98 % 

complete.  

 

The reservoir filling started with the closure of the 

diversion tunnel and, the water level has gone up to 90 

meters in the reservoir. The final testing and 

commissioning is dependent on reservoir filling which is expected in Jul-Aug 2012.  

 

Amendment No. 1 to the Activity Agreement, revised the completion date to September 30, 

2012. From the $40 million assistance amount committed for Gomal Zam, the total 

disbursement as of March 2012 is $36,589,000. 

 

Satpara Multipurpose Dam under Activity Agreement:  

On WAPDA request an Amendment to the 

Agreement was signed on Feb 17, 2012, extended the 

completion date of irrigation system to April 2012 

which was delayed due to severe weather conditions 

in Jan-Feb 2012. After improvement in weather 

conditions, contractors have been re-mobilized at site 

and resumed work to complete remaining part of 

irrigation works which are already 99% complete.  

 

The work related to the construction of power house 

3 & 4 including civil, electrical and mechanical works is 

53% complete and expected to be completed by April 2013. From the $ 26 million assistance 

amount committed for Satpara, the total disbursement as of March 2012 is $21,485,700.  



 

EPP QUARTERLY REPORT  
March 2012 

  9 
 

 
Muzaffargarh Thermal Power Station 

 

THERMAL POWER PLANTS 

With a total funding of $52 million a total of up to 725MW are estimated to be restored 

through the rehabilitation of three thermal power plants. The baseline condition at the time 

of signing of FARA was 315 MW; however due to further deration in plants operational 

capacity the estimated gains have increased to 725MW.  

 

Rehabilitation of Muzaffargarh TPS under FARA:  
After rehabilitation of boiler super heater 

tubes at Unit 1, 2 & 3, 230MW capacity has 

been added and replacement of air pre-heater 

elements (Intermediate and cold end)  at Unit 

4 has added more 50MW. 280MW capacity 

has been restored with the 

rehabilitation/replacement works out of the 

total estimated gains of 475 MW. 

 

For the remaining FARA items delays are 

anticipated in the procurement process due to 

the GENCO’s weak financial standing to pay on time through a letter of credit.  EPP experts 

worked with USAID in redefining the reimbursement process and revising the FARA to 

facilitate the GENCO in making timely payments. The signing of amended FARA is awaited to 

expedite disbursements.  

 

EPP visited Muzaffargarh during the reporting month to inspect and verify the procured 

equipment and meet with GENCO management regarding the FARA modifications and to 

seek a justification for the suggested changes. 

 

Amendment No. 1 to the Activity Agreement, revised the completion date to November 30, 

2012. From the $15.193 million assistance amount committed for Muzaffargarh, the total 

disbursement as of March 2012 is $4,872,500. Immediate action on part of Ministry of Finance 

and Economic Affairs is required to work out details with State Bank of Pakistan for allowing 

Thermal Plants 

under 

Rehabilitation 

Baseline at the time of FARA 

signing (in MW) 

Present Operational Baseline 

(in MW) 

Capacity Gains Capacity Gains 

Muzaffargarh TPS 835 165 690 475 

Jamshoro TPS 560 95 500 150 

Guddu TPS 225 55 200 75-100 

 
1620 315 1390 725 
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Guddu Thermal Power Station 

 

GENCO to access the disbursed amount from their Assignment Account. EPP expert 

seconded at Ministry of Finance is supporting the GENCO for resolution of the matter.  

 

Rehabilitation of Jamshoro TPS under FARA:  
Two FARA items (Air Pre-heater elements and 

seals at Unit-1 and Autoburner Control System) 

have been replaced which added a total of 25 

MW.  

 

For the remaining FARA items delays are 

anticipated in the procurement process due to 

the GENCO’s weak financial standing to pay on 

time through a letter of credit.  EPP experts 

worked with USAID in redefining the 

reimbursement process and revising the FARA 

to facilitate the GENCO in making timely 

payments. 

  

During the reporting month, EPP team visited JTPS to verify receipt of FARA parts, discuss 

delays and problems in FARA procurements and reimbursements, and to discuss heat rate 

analysis programs. 

 

A training was conducted by EPP for six engineers of the JTPS on Heat Rate Analysis. In the 

training, the engineers were shown methods of obtaining and analyzing fuel consumption data 

and identifying if any problems exist A heat rate analysis program verifies fuel consumption 

and if done accurately and transparently, it may help establish credibility for JTPS to report its 

actual fuel consumption and invoices so NEPRA can authorize reimbursement of actual fuel 

records. 

 

From the $18.36 million assistance amount committed for Jamshoro, the total disbursement 

as of March 2012 is $2,545,000. Immediate action on part of Ministry of Finance and 

Economic Affairs is required to work out details with State Bank of Pakistan for allowing 

GENCO to access the disbursed amount from their Assignment Account. EPP expert 

seconded at Ministry of Finance is supporting the GENCO for resolution of the matter. 

 

Rehabilitation of Guddu TPS under FARA:   
After a series of negotiations with the GE 

on the upgrading of Block-I, one of the 

two 255-MW General Electric Combined 

Cycle Plants (CCP), the Guddu 

management is expected to reach a 

consensus with GE. GE has provided 

revised performance bank guarantee 

Turbine Stationary Diaphragm Segments delivered at 

JTPS  
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based on which the Purchase Order is expected to be placed in early April 2012.  

 

The uprate, upgrade and overhaul will increase the capacity of the plant by about 75 -100 

MW (higher than the earlier expected increase of 55 MW), improve its efficiency by about 

3.4%, and improve the reliability of the system by upgrading the obsolete gas turbine and 

steam turbine control systems. Due to the delays in reaching an agreement with GE, the 

project completion date has been extended till November 2012.  

 

Focusing on the GENCOs procurement process and FARA modifications, series of meeting 

were held with GENCO management and USAID. Detailed analysis of the FARA items, 

including technical aspects and the plants’ requirements, were carried out. Modifications were 

made in FARA line items to meet the efficiency needs of the plant; for e.g. the economizer 

was added to the FARA line items for GENCOs as the machinery has a positive impact on the 

plant efficiency. 

 

During the reporting month, EPP procured the services of Hagler Bailly for conducting 

environmental compliance and audit of all the six signature project. Meetings were held with 

Hagler Bailly for discussion the Scope of Work and consultancy design. Under the 

environmental compliance consultancy, Hagler Bailly will monitor the implantation of the 

EMMP at the six signature projects and ensure that the work being carried out is in 

compliance with USAID Environmental Regulations. 

 

Upon USAID’s request, EPP complied and submitted the following documents to the ENR 

Office: 

 EAD G2G Review: The review entails the objectives, progress status, results and the 

governance of the six signature projects.  

 

 MWs Gain Status: The detailed status of the MW gained by USAID funded and the 

expected MWs gain schedule was shared with USAID 

 

 Nide’s Report: EPP provided its input on the project financial and technical details. The 

report also encompassed the status and progress of activities, the project 

accomplishments and constraints and updates on the ongoing tasks 
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COMPONENT 2:  

POLICY AND REFORM 
 

SUPPORT TO GOVERNANCE AND REFORM TEAM (GRT), MWP  

EPP is supporting the Ministry of Water and Power to implement the GOP’s Power Sector 

Reform Program (PSRP) in generation, transmission, fuels, policy and finance. GRT support is 

jointly performed with the USAID funded Power Distribution Improvement Program (PDIP).  

 

Policy: 

PERIC 

 Background: The Energy Wing of the Planning Commission has proposed setting up of an 

Energy Research Institution (PERIC).  This institution will cover policy/advisory services to 

the energy sector, maintain a dataset of the industry and conduct specialized studies.   

 Challenge: The major challenge would be the setting up of such an organization, especially 

since no such think-tank exists at the moment. Getting all stakeholder views and 

incorporating those in the business model would also be a challenge. Finally, the funding 

for such an organization will also need to be discussed.   

 Product:  EPP met with the Energy Wing of the Planning Commission for a preliminary 

discussion on how to proceed with PERIC.  The discussion involved questions pertaining 

to financing, and involvement of stakeholders. To guide the stakeholders in the initial 

development of a business model EPP prepared case studies documenting experiences of 

similar organization throughout the world.   

 Result: The Planning Commission will move forward to finalize the concept note 

preparation and development of a business plan to be sent out to stakeholders.  Once 

completed, the concept paper will be sent to EPP for reviews and comments.  The 

Planning Commission is also looking for USAID assistance in terms of expertise to help 

with the initial development of the idea.   

 

Energy Efficiency (18th Amendment):   

 Background: As a result of the 18th Amendment Electricity is now a concurrent subject 

and Energy Efficiency (EE) is regarded as a matter for the Council of Common Interests 

(CCI).  EE has long been neglected by the GOP and all analyses and reports have 

recommended that EE can only be effective if based on an Act of Parliament. After a very 

long time in the making, a draft bill was presented to Parliament and then moved to the 

Council of Common Interests.   

 Challenge:  While some aspects of EE will fall under the CCI, not all do and the GOP 

needs to move now on energy efficiency given the state of the economy and the current 

energy deficit; waiting for the CCI decision would be costly.   

 Product:  EPP was tasked with providing the MWP policy advice on areas where the 

Federal Government could legitimately move forward in EE, building a base for the 

passage of the Draft Bill. EPP developed a list of options that will help to set the GOP on a 
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course for EE. After receiving feedback from the provinces, the proposed changes were 

incorporated and a final draft bill prepared in consultation with MWP. 

 Result: MoWP is moving forward in areas which are under its domain without CCI 

concurrence such as standards.  This includes the staffing and strengthening of 

ENERCON, new Energy Saving TIPS and moving aggressively in other areas.  This will 

signal to all, including donors, that the GOP is serious about Energy Efficiency. A 

stakeholder meeting is being planned in which the Draft Bill will be finalized before it is 

presented to the CCI for approval. 

 

Energy Efficiency (Institutional Strengthening/Capacity Building):   

 Background: Energy Efficiency (EE) has long been neglected by the GOP.  A draft bill has 

been moved to the Council of Common Interests and the GOP is moving to make 

ENERCON the foundation of the APEX EE body.   

 Challenge:  ENERCON has lacked significant government support and remained mostly a 

project driven entity.  The ENERCON management has been unsuccessful in staffing the 

sanctioned positions.  Of the eight sanctioned technical positions, only one of them is 

filled and that even on deportation.  The condition and, therefore the challenges, are best 

summarized by a recent report: “ENERCON had essentially become a project 

implementation agency with only skeletal resources dependent almost entirely on donor 

funded initiatives such as, those described below for its financial needs and technical 

activities. This situation persists largely unchanged to the present day. A lack of sustained 

political support has therefore led to a situation in Pakistan where almost all EE&EC 

relevant materials prepared and institutional capacity developed during the initial period of 

activity in the '80s has lost its validity due to lack of maintenance and periodic updating. 

Moreover, valuable skills, experience and lessons learned have been allowed to dissipate 

to a large extent and will now need to be reconstructed.2”   

The challenge is to begin staffing ENERCON and moving beyond a purely project driven 

organization while at the same time developing an organizational blue print for the new 

APEX EE body and an organizational transformation plan.  

 Product:  EPP has provided a series of first steps to rebuild ENERCON.  

 Result: MWP has agreed to recruit internally for ENERCON as 

MWP/WAPDA/PEPCO/DISCO employees can be transferred without any higher 

approvals.  The case has been presented to the Secretary for approval.  Upon the request 

of ENERCON management EPP is conducting employee surveys and developing a 

blueprint including position descriptions and recruitment plan.  

 

Improving Energy Supply:  

 Background: Economic dispatch is an important tool for Pakistan and a requirement of the 

Power Purchase Agreements.  It has not been instituted very often for a variety of 

reasons.  Even a limited form of economic dispatch can improve the situation and reduce 

cost.   

                                                 
2
 Gap Analysis on Energy Efficiency Institutional Arrangements in Pakistan, UNESCAP, 2010. 
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SUPPORT TO MINISTRY OF FINANCE 

 Challenge:  Fuel supply curtailment, lack of maintenance and lack of proper planning tools 

and skilled staff at NPCC to implement an economic dispatch program.   

 Product:  EPP is undertaking an analysis of the NPCC procedures, developing a gap 

analysis of what is required for economic dispatch and developing standard operating 

procedures. Based on NPCC’s existing Dispatch pattern and the hydrogenation of certain 

volume of GWH and analysis was prepared and shared with MWP. However the analysis 

was not an exact and true depiction of the situation as it was only based on a single day’s 

data. 

 Result: MWP has approved the work, given it priority and data has been requested from 

the NPCC. Meeting were held with MWP for obtaining the data and reminder requests 

have been  

sent to NPCC and it is expected that the data will be shared with EPP shortly.  

 

Finance: 

LNG Policy 

 Background: MOF together with MNPR is involved in the evaluation of cost and 

environmental benefits to be gained from importing LNG. MOF being the primary 

exchequer is responsible for evaluation of proposals on this subject.  

 Challenge: To meet its energy requirements Pakistan is considering LNG import as a 

positive option. The challenge is to bring all decision makers on board with the benefits of 

the import and how it will meet the energy deficit.  

 Product:  Upon MOF’s request EPP prepared an analysis of LNG landed costs in Pakistan 

making Brent and other Crude as benchmark Assistance was provided to MOF (CF wing) 

in the evaluation of the LNG policy and preparation of comments on LNG import policy 

being submitted to ECC 

 Result: MOF will be submitting its comments on the LNG import policy based on the 

evaluation of LNG landed costs and analysis of the LNG policy to the ECC for 

consideration and/or approval.  

 

Tariff Differential Subsidy and Tariff Reform 

 Background: GOP with MOF as the executing agency has been directed to reduce all 

subsidies in the energy sector as a part of fiscal discipline and rationalization. MOF is 

looking into ways to make the subsidy provisioning more targeted to the lower income 

households.  

 Challenge: Tariff differential subsidies that are currently being provided to the distribution 

companies are amounting to unaffordable sums. This outlay has become increasingly 

burdensome for GOP to bear. The current tariff and subsidy mechanism is providing 

electricity at discounted rate to all users, which is resulting larger than needed outlays of 

funds and deepening of the circular debt crisis.  
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 Product:  Based upon its  research and evaluation of subsidy mechanisms being 

implemented globally EPP assisted MOF in preparation of their comments / views on 

Planning Commission’s draft summary on Alternative Tariff Mechanisms to reduce the 

subsidy.  

EPP analyzed the current subsidy mechanism and its fiscal impact for Pakistan and 

presented proposals to MOF for targeted subsidies. 

EPP held meetings with JS Corporate Finance regarding targeted subsidy and life-line tariff 

reforms and prepared a financial model depicting proposed changes in targeted subsidy 

mechanism with multi-tier life-line tariff in terms of impact on tariff revenues and subsidy 

amounts. 

 Result: Based on the evaluations and analysis EPP prepared a presentation on tariff reform 

for Secretary Finance.  

 

Circular Debt 

EPP met with JS Corporate Finance and held discussion on circular debt and power sector’s 

receivables from provincial governments / federal government  

 

EPP also held a meeting with Additional Secretary External Finance and briefed him about the 

assistance being provided to Corporate Finance Wing on various policy issues relating to 

energy sector. 

 

Assistance was provided in drafting presentation on the cash flow and power scarcity issues 

currently faced by the Pakistan Power Sector for the meeting with Finance Minister 

 ECC Summary 

EPP provided support in the modification and updating of ECC summary on Import of 

LNG. 

 

 Gas Used By Captive Power Projects 

EPP assisted MRNR in drafting comments on ‘Gas Used by Captive Power Project Not in 

Accordance With 2005 Gas Allocation Policy’. 

 

 Maintenance of IT Equipment: 

Provided routine maintenance of IT equipment in the Member Energy’s Office.  

 

LNG Imports:  

EPP expert seconded at MNPR was fully dedicated to providing technical support to the LNG 

Import Program. Technical expertise was provided by: 

SUPPORT TO PLANNING COMMISSION & MINISTRY OF PETROLEUM & 

NATURAL RESOURCES 



 

EPP QUARTERLY REPORT  
March 2012 

  16 
 

 Participating in a series of meetings with MPNR, DG Gas, SSGCL, SNGPL, Planning 

Commission and OGRA on LNG import and provided inputs for analysis of issues, follow-

up and recommendations.  

 Meeting with Secretary Finance regarding financial guarantees for the LNG import 

program. 

 Providing assistance in preparing documents/presentations for meetings, summary for the 

ECC and responses to comments from agencies/stakeholders. 

 Developing a cash-flow analysis for LNG imports and fuel displacements in the power 

sector in coordination with Member Energy, Planning Commission. 

 Providing inputs on recent developments in LNG markets and pricing.    

 

Based on the support provided on LNG Import program a presentation was made to USAID 

and US embassy on the LNG import program and the potential areas of technical assistance 

that can be extended to MPNR. 

 

 Shale Gas:  

Held meetings with LMKR to assess the scope of work (SOW) related to resources 

assessment. The SOW with cost estimates is awaited from LMKR. 

 

Transmission: 

 Standard Operation Procedures for NPCC: 

First draft of the Standard Operating Procedures (SOP) for National Power Control Center 

(NPCC) is 97% complete. The internal review process of the drafted SOPs continued during 

the reporting month; the first 15 out of 25 SOPs are completed and NPCC/NTDC comments 

have been incorporate; review of the remaining SOPs is under process.  

 

 Contingency Plan for NPCC:  

EPP is also developing a contingency plan for NPCC which will act as the backup procedures 

in the wake of an emergency. The Contingency Plan will serve as a guide line and encapsulate 

prior agreed actions to be taken and set procedures to be activated in response to the 

identified emergencies ranging from relatively mild that can be locally contained, to 

catastrophic requiring moving to a backup offsite facility to ensure safety of assets and 

employees; and continued availability of essential services.  

 

The first draft has been completed.  Internal review of the document is in progress and is 

expected to be completed in the following month. The reviewed Plan will be submitted to 

NPCC/ NTDC in April 2012  

 

 Induction Training Manual (Orientation & Operations) for NPCC: 

SUPPORT TO NTDC/NPCC UNDER POWER SECTOR REFORM PROGRAM  
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Induction Training Manual (Orientation & Operations) for NPCC’s new recruits and the 

existing operators is being developed. The first draft is expected to be ready by May 2012.  

 

Import of Power: 
The TUTAP –CASA concept explores the possibility of combining CASA 1000 concept with 

emerging opportunities (TUTAP Concept) into a single project with much higher benefits, 

lower costs, and quicker implementation. Serving primarily thermal power, TUTAP-CASA 

would be able to deliver year-round. A request from the Secretary, MWP has been sent to 

USAID for further action on the TUTAP-CASA project.  

 

NTDC BUSINESS PLAN 

A collaborative approach was adopted in finalizing the Business Plan NTDC senior managers 

(COO of CPPA, GM Planning, and others) provided detailed commentary and met several 

times with EPP staff members to discuss the documents and incorporate NTDC’s feedback 

and recommendations.    

 

As a result of interaction with EPP, Planning Department of NTDC overhauled its technical 

assessment and its near-term capital program.  Also in areas of HR, managing the 132 kV 

networks, and with regard to CPPA, many changes were requested by NTDC.  NTDC 

requested additional in-depth technical assistance in performance audits, benchmarking, and 

learning about best practices applicable to NTDC. 

 

The NTDC Business Plan was shared with USAID and MWP for review. After incorporating 

the comments of USAID and MWP, the Business Plan was submitted to the NTDC senior 

management for review.  

 

In a meeting held on March 30, 2012 with the Joint Secretary MWP, discussions were held on 

the status of the review of the Business Plan and its approval by NTDC Board of Directors, 

the future course of action and the strategy to move into the implementation stage of the 

plan. During the meeting it was agreed that implementation of the plan start immediately. As a 

first step of the business plan implementation emphasis is to be placed on initiating the data 

collection and Technical Audit of the Transmission Network of 500 kV, 220 kV and 132 kV 

for Performance Improvement Action Plan at the earliest.  

 

It was also highlighted that the JS MWP will meet with CEOs of all DISCOS and MD NTDC 

to brief them regarding the Plan, and identify areas of cooperation and support to be 

extended by them to USAID- Energy Policy Project team on their visits to the respective 

utilities and the Grid Statins and during the period of implementation of Plan 

 

COMMUNICATIONS, CORRDINATION AND GENERAL SUPPORT TO 

USAID  
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Task force for development of a policy matrix 

 On USAID’s request a policy brief on “Tariff Differential Subsidies” and a list of policy 

initiatives was prepared. The document consolidated all action items from the Prime 

Minister’s Power Sector Reform Program (PSRP), the Friends of Democratic Pakistan 

Energy Sector Task Force Report and Plan (FODP), Planning Commission 10th Five Year 

Plan Energy Security Chapter, and PM’s Vision 2030. It all described the time frame, the 

action item, and the responsible party.  The list is categorized as actions needed for short 

term, medium and long term and prioritized in terms of urgency and interdependence.  

 

 Upon USAID’s instructions gave detailed briefing to Mr. David Garner, a consultant 

working on Policy reforms. The EPP team provided a historical analysis of the power 

sector and the role played by the project. The team also gave feedback on the drafts 

prepared by the consultant for a policy paper.   

Subsequent to the initial rounds of meetings and discussions on USAID’s interventions for 

policy and institutional building goals and the role of MSI, a meeting was held on March 13, 

2012 at PDP office Islamabad which was attended by the USAID Energy Office and COPs of 

EPP, PDP and TWEIP. The discussion mainly focused on the policy work done by EPP.  An 

interim task force for development of a policy matrix, comprising of representatives from 

each project met on March 14, 2012 to discuss the way forward. EPP in collaboration with 

PDIP led the effort to prepare the next steps and summarized the priority areas for policy 

intervention. 

 

A policy matrix was designed for the Director, Office of Energy comprising of: 

o Identification of the problem/ policy issue 

o  Policy intervention type  

o Current Status  

o Actions over the next year 

o  Milestones 

o  Stakeholders 

 

EPP prepared the following documents for US Congress’s review 

o Details about seconded staff  with GOP 

o Historic contribution of USAID to Pakistan in Energy Sector Projects 

o Details of USG’s capacity building efforts- an historic account 

 

Communications 

 EPP participated in the Communications Working Group meeting arranged by USAID 

on March 2, 2012. During the meeting  the DOC office updated the Communications 

leads on the USAID branding and marking plan, use of social media and the umbrella 

promotional campaign being planned for USAID’s 50th anniversary.  
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 Subsequent to the CWG meeting, Communications leads of the USAIDF Energy 

Portfolio met with Interflow and DOC team to discuss the planned promotional 

activities and working out a mechanism for better coordination. 

 To provide support to the publicity campaign of Interflow and USAID, EPP held 

meetings with MWP and Ministry of Interior to provision of accessing to WAPDA’s 

photographic and video archives, for developing documentaries and publicity material 

on USAID support to Pakistan’s energy sector. 

 A draft communications strategy encompassing the outreach and publicity activated 

planned for the Energy Policy Project was drafted was is presently being reviewed 

internally. 
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COMPONENT 3:  

NEW PROJECTS,  

PLANNING & DEVELOPMENT 
 

On the new potential projects for USAID funding, the focus remained on the Kurram Tangi 

Dam and Mangla Rehabilitation Project.  EPP answered several queries and provided 

information requested by USAID Islamabad and Washington office.  The queries were related 

to the design of the project, its environmental assessment and mitigating measures, land 

acquisition, displaced person and resettlement plans and related risks. 

 

As directed by USAID, EPP initiated review of the progress and status of the reviewing of 

design of Kurram Tangi Dam Project by MacDonald of UK, and review of EIA and RA by 

WWF, consultant selected by WAPDA for Due Diligence Step II. 

 

EPP has also initiated the collection of information on Rehabilitation Study by MWH of US on 

Mangla Power Station for Due Diligence Step II. A detailed briefing by selected Project 

Consultants on Kurram Tangi Dam Project and Mangla Rehabilitation is scheduled during 

second week of April 2012. 

 

EPP held number of meetings and shared design documents, Environmental Impact 

Assessment & Resettlement Action Plan Reports with Élan Partners, USAID Consultant 

selected for Rapid Assessment of Kurram Tangi Dam and associated irrigation distribution 

System. 

 

EPP remained engaged in collecting information and updating status of activities on Diamer-

Basha Dam Project and Rehabilitation of Mangla Power Station 
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ADMINISTRATION/MANAGEMENT: 

SUPPORT TO EPP  
 

Administration is structured to support on-going and planned project activities while ensuring 

contractual compliance. Administration encompasses the following functions: 

Accounting/Finance, Human Resources, Procurement, Contracts, Logistics and IT. In 

implementing these functions, processes and policies are developed to ensure uniformity of 

efforts.  

 

Accounting/Finance 

Miscellaneous payments have been made to the vendors during this month. Payroll and 

financial reconciliations completed.  

 

Procurement 
A technical purchase order was issued to Hagler Bailey for environmental compliance. 

  

Logistics 

Provided logistical support for 4 trips made by project staff..  

 

IT 

Trouble shooting IT equipment in office and for operations at ministries. 

 

 

 

 

 

 

 


