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Rehabilitation of Tarbela Hydropower Plant under FARA:  
A field visit was conducted by EPP to verify the completion of windings replacement at Unit 1. Unit 
1with modernized winding is operating at full load of 148 MW at reservoir level of 1458 feet and it 
will generate 195 MW when reservoir level reach to maximum of 1552 feet, hence a capacity gain of 
10 MW achieved from this unit.  
 
A total gain of 118 MW has been achieved after the modernization/replacement of windings at Unit 
1 & 4.   
 
Replacement/installation work on the third and last winding at Unit 3 was initiated in the reporting 
month and is expected to be completed in May 2012.  
 
Procurement of remaining equipment, namely, pumps, digital governors and SCADA system is under 
process.  
 
Amendment-I of the Tarbela FARA, revised the completion date to December 31, 2012. Out of the 
$16.5 million assistance amount committed for Tarbela, 
total disbursement as of February 2012 is 
$10,579,917. 
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