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Rehabilitation of Tarbela Hydropower Plant under FARA:  
Replacement of unit-3 Class F insulation winding was completed on May 25 along with testing and 
commission under manufacturer’s supervision. With this replacement another 10MW capacity gain has 
been added at Tarbela power station. Therefore, a total of 128 MW capacity has been achieved with 
installation of new Class F insulation windings at Unit 1, 3 & 4. Spare Seals & Guides for Relief and 
Bypass Valves on Turbine Side at Units 1-10 have already been installed.  Procurement of digital 
governors and SCADA system is under progress.  

 
WAPDA claims of $ 50,000 for installation of Spare Seals & Guides for Relief and Bypass Valves on 
Turbine Side at Units 1-10 and $ 250,000 for the completion of Training were verified and disbursed to 
WAPDA’s account in the reporting month. 

 

Amendment-I of the Tarbela FARA, revised the completion date to December 31, 2012. Out of 
the $16.5 million assistance amount committed for Tarbela, total disbursement as of May 2012 
is $10,879,917.  
 
The schedule of status for the Tarbela FARA is tabulated below: 

LINE 
ITEM 

 # 

UNIT 
# 

WORK ITEM 
DESCRIPTION 

AMOUNT 

(USD) 

CLAIMS 
SUBMITTED 

(USD) 
PRESENT STATUS 

1 4 

Replacement of Damaged 
Generator Stator Windings 
with Class F Insulation 
Windings, Unit#4 

3,700,000 3,700,000 
Work completed and 100% amount 
reimbursed 

2 3 

Replacement of Damaged 
Generator Stator Windings 
with Class F Insulation 
Windings, Unit#3 

3,700,000 2,479,917 

Installation of winding completed on May 
25, 2012. WAPDA will place PO for the 
spares soon. 90% amount less spares 
amount has been reimbursed. WAPDA 
will submit the invoice of remaining 10% 
amount in first week of June.  

3 1 

Replacement of Damaged 
Generator Stator Windings 
with Class F Insulation 
Windings, Unit#1 

3,700,000 3,700,000 
Work completed and 100% amount 
reimbursed 

4 1-14 
Upgrading of the SCADA 
System, Units 1-14 

1,000,000  
New SCADA system is under 
manufacturing with ABB and shipment is 
expected in October 2012 

5 1-10 
Spare Seals & Guides for 
Relief & Bypass Valves on 
Turbine Side, Units 1-10 

500,000 500,000 
Installation completed on all units. 100% 
amount has been disbursed to WAPDA. 
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6 1-10 
Replacement of 
Electromechanical Governors 
by Digital Ones, Unit 1-10 

3,000,000  
Governors are scheduled to be shipped 
from GE USA in June 2012 

7 1-10 
Replacement of Worn out 
Station Drainage & 
Dewatering Pumps, Units1-10 

400,000  
New Station Drainage Pumps received at 
Tarbela and installation is in progress 

8  Training 500,000 500,000 

20 engineers from Tarbela power station 
have completed training on O & M in 
Switzerland. 100% amount disbursed to 
WAPDA.  

Total Allocated Amount 16,500,000 10,879,917  

 
 


