
 
Briefs and Success Stories 
  
Series of four linked briefs: 
 
Contraceptive Security and Decentralization: Central-Level Stewardship for Reproductive Health 
Commodity Security in a Decentralized Setting  

File type: PDF  
Historically, the ministry of health staff has developed and managed their reproductive health 
commodity security strategies at the central level. However, to protect reproductive health supply 
chains in a decentralized setting, decentralization reforms in many countries have shifted the role of 
the central level from direct responsibility for managing activities to one of stewardship. 

Contraceptive Security and Decentralization: Lessons on Improving Reproductive Health 
Commodity Security in a Decentralized Setting 

File type: PDF  

During the last decade, reproductive health commodity security advocates have increasingly 
recognized that certain commodity security issues occur more often in decentralized settings. They 
have also learned the value of engaging lower-level stakeholders—regional-, district-, and facility 
managers and health providers, and community members—throughout the commodity security 
strengthening process. 

Contraceptive Security and Decentralization: Reproductive Health Commodity Security in a 
Decentralized Setting: Learning from Ethiopia 

File type: PDF  

Ethiopia is an excellent example of a country that has incorporated reproductive health commodity 
security (RHCS) into a decentralized setting. By applying the appropriate strategies at the regional 
levels, Ethiopia’s RHCS advocates gained valuable insight into ensuring commodity availability in a 
dynamic and devolving health system. 

 

 

 

 

http://deliver.jsi.com/dlvr_content/resources/allpubs/logisticsbriefs/CSDece_CentLeve.pdf
http://deliver.jsi.com/dlvr_content/resources/allpubs/logisticsbriefs/CSDece_CentLeve.pdf
http://deliver.jsi.com/dlvr_content/resources/allpubs/logisticsbriefs/CSDece_LessImpr.pdf
http://deliver.jsi.com/dlvr_content/resources/allpubs/logisticsbriefs/CSDece_LessImpr.pdf
http://deliver.jsi.com/dlvr_content/resources/allpubs/logisticsbriefs/CSDece_RHCSDece.pdf
http://deliver.jsi.com/dlvr_content/resources/allpubs/logisticsbriefs/CSDece_RHCSDece.pdf
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Contraceptive Security and Decentralization: Tips for Engaging Lower-Level Health Managers in 
the SPARHCS Process 

File type: PDF  
The Strategic Pathway to Reproductive Health Commodity Security (SPARHCS) framework and 
tool has inspired the use of multiple methodologies for assessing and improving reproductive health 
commodity availability. This brief includes practical tips for reproductive health commodity security 
champions, working at all levels, on how to engage lower health system levels throughout the 
SPARHCS assessment, strategic planning, and implementation phases. 

Getting Essential Medicines to Customers: Why Mesoamerica Should Increase Its Investment in 
Supply Chains 

File type: PDF  
This infographic and the accompanying brief explain why the governments of Mesoamerica should 
budget adequate resources to fund the public health supply chains that deliver essential medicines, 
including contraceptives, to their populations. Spanish version. 

Supply Chain Management Newsletter, Quarter 2, 2012 

File type: PDF  
This issue explores the benefits of various commercial sector approaches for public health supply 
chains. 

Technical Brief: Vendor Managed Inventory: Is It Right for Your Supply Chain? 

File type: PDF  
One supply chain model that may hold promise for developing country health supply chains is 
vendor managed inventory (VMI). With VMI, a method of inventory control, the supplier (vendor) 
monitors and maintains the quantity of commodities at the customers’ location. VMI is the opposite 
of the inventory management approach used by many organizations today. 

Technical Update: Performance-Based Financing—Examples from Public Health Supply Chains in 
Developing Countries 

File type: PDF  
Performance-based financing (PBF) can be defined as cash or non-monetary benefit that is given for 
measurable actions or achievement of a defined performance target. In theory, PBF could help 
strengthen supply chains by linking performance to rewards. PBF is often used in commercial 
supply chains; it is increasingly being used to improve health care service delivery worldwide.  

 

 

 

 

 

http://deliver.jsi.com/dlvr_content/resources/allpubs/logisticsbriefs/CSDece_TipsEnga.pdf
http://deliver.jsi.com/dlvr_content/resources/allpubs/logisticsbriefs/CSDece_TipsEnga.pdf
http://deliver.jsi.com/dlvr_content/resources/allpubs/factsheets/GettEsseMedi_Meso.pdf
http://deliver.jsi.com/dlvr_content/resources/allpubs/factsheets/GettEsseMedi_Meso.pdf
http://deliver.jsi.com/dlvr_content/resources/allpubs/factsheets/GettEsseMedi_Meso_ES.pdf
http://deliver.jsi.com/dlvr_content/resources/allpubs/logisticsbriefs/SCM_Newsletter_Q2_2012.pdf
http://deliver.jsi.com/dhome/newsdetail?p_item_id=26626701&p_token=E568CA31A12B678A960DCB7DBBDFD976&p_item_title=Using%20Private%20Sector%20Approaches%20in%20Public%20Health%20Supply%20Chains
http://deliver.jsi.com/dhome/newsdetail?p_item_id=26626701&p_token=E568CA31A12B678A960DCB7DBBDFD976&p_item_title=Using%20Private%20Sector%20Approaches%20in%20Public%20Health%20Supply%20Chains
http://deliver.jsi.com/dlvr_content/resources/allpubs/logisticsbriefs/VMI%20Brief_Final_Web-8-1-12.pdf
http://deliver.jsi.com/dlvr_content/resources/allpubs/logisticsbriefs/TechUpda_PerfBaseFina.pdf
http://deliver.jsi.com/dlvr_content/resources/allpubs/logisticsbriefs/TechUpda_PerfBaseFina.pdf


3 

Reports and Tools 

Measuring Contraceptive Security Indicators in 2011 

File type: PDF  
In 2011, the USAID | DELIVER PROJECT conducted its third annual round of data collection for 
contraceptive security indicators. The project gathered data from 40 countries, primarily USAID’s 
first tier priority countries for family planning or the USAID | DELIVER PROJECT countries. 
This paper updates the data from the previous years’ collection; it also continues to advocate for the 
increased use of contraceptive security indicators to help in-country stakeholders monitor and 
encourage progress toward contraceptive security. 

Selecting and Implementing Vendor Managed Inventory Systems for Public Health Supply Chains: 
A Guide for Public Sector Managers 

File type: PDF  
Vendor Managed Inventory (VMI) systems have gained prominence in the private sector as a task-
shifting approach to strengthening supply chain performance. To date, little is known about how 
traditional VMI systems, which are prevalent in the private sector, can be appropriately adapted to 
public sector supply chains for health commodities. The authors present a public sector–specific 
definition of VMI and present a number of models of VMI systems that are applicable to the unique 
context of the public health sector in developing countries. 
 

Digging into Malaria Data: Comparing HMIS and LMIS Data to Improve Program Management in 
Zambia 

File type: PDF  
To improve malaria program management, it is important to compare data from the health 
management information system on the number of cases of malaria with data from the logistics 
management information system on the quantities of treatments dispensed. This report compares 
this data in Zambia. 

The Future of Pharmaceutical Supply Chain Management: Intelligent, Integrated, and Informed 
Design  

The USAID | DELIVER PROJECT will host a Critical Issues Series on Monday, July 30, in 
Washington, DC. Click the link above to learn more. (July 09, 2012) 

The USAID |DELIVER PROJECT Publishes New Series of Documents on Reproductive Health 
Commodity Security (RHCS) and Decentralization 

The USAID | DELIVER PROJECT has published a new series of documents on reproductive 
health commodity security and decentralization. These publications explain strategies that address 
financing, services, policies, and stewardship. (July 03, 2012) 

 

 

http://deliver.jsi.com/dlvr_content/resources/allpubs/guidelines/MeasCSIndi_2011.pdf
http://deliver.jsi.com/dlvr_content/resources/allpubs/guidelines/SeleImplVMI.pdf
http://deliver.jsi.com/dlvr_content/resources/allpubs/guidelines/SeleImplVMI.pdf
http://deliver.jsi.com/dlvr_content/resources/allpubs/countryreports/DiggMalaData.pdf
http://deliver.jsi.com/dlvr_content/resources/allpubs/countryreports/DiggMalaData.pdf
http://deliver.jsi.com/dhome/newsdetail?p_item_id=26640134&p_token=8B236CF39A4E68048FBDDCFCA61AFCF6&p_item_title=The%20Future%20of%20Pharmaceutical%20Supply%20Chain%20Management%3A%20Intelligent,%20Integrated,%20and%20Informed%20Design
http://deliver.jsi.com/dhome/newsdetail?p_item_id=26640134&p_token=8B236CF39A4E68048FBDDCFCA61AFCF6&p_item_title=The%20Future%20of%20Pharmaceutical%20Supply%20Chain%20Management%3A%20Intelligent,%20Integrated,%20and%20Informed%20Design
http://deliver.jsi.com/dhome/newsdetail?p_item_id=26635574&p_token=4F7506D4E70E9208E42B04E234296831&p_item_title=The%20USAID%20|%20DELIVER%20PROJECT%20Publishes%20New%20Series%20of%20Documents%20on%20Reproductive%20Health%20Commodity%20Security%20%28RHCS%29%20and%20Decentralization
http://deliver.jsi.com/dhome/newsdetail?p_item_id=26635574&p_token=4F7506D4E70E9208E42B04E234296831&p_item_title=The%20USAID%20|%20DELIVER%20PROJECT%20Publishes%20New%20Series%20of%20Documents%20on%20Reproductive%20Health%20Commodity%20Security%20%28RHCS%29%20and%20Decentralization
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World Population Day: A Call to Action on Behalf of Women and Families Around the World  

Today, on World Population Day, governments and international partners are meeting at the 
London Summit on Family Planning to voice their support for the 200 million women and girls in 
developing countries who want to avoid pregnancy but are not using effective methods of 
contraception. Learn how the USAID | DELIVER PROJECT is working to improve how family 
planning commodities are provided to programs and people. (July 11, 2012) 

 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 
 
The USAID | DELIVER PROJECT, funded by the U.S. Agency for International Development 
under the terms of contract no. GPO-I-00-06-00007-00, designs, develops, strengthens, and, on 
request, operates safe, reliable, and sustainable supply systems that provide a wide range of 
affordable essential health commodities, including drugs, diagnostics, and supplies to clients in 
country programs. The project’s technical support strengthens all aspects of in-country supply 
chains: forecasting, procurement, distribution, management information systems, quality assurance, 
storage and infrastructure, and medical waste disposal. 
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http://deliver.jsi.com/dhome/newsdetail?p_item_id=26642055&p_token=AF9FB2DD0F656CF15C0E31B796B38062&p_item_title=World%20Population%20Day%3A%20A%20Call%20to%20Action%20on%20Behalf%20of%20Women%20and%20Families%20around%20the%20World
http://www.deliver.jsi.com/
mailto:askdeliver@jsi.com

