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Map of Serbia: The Project’s assistance in the ages of inter-municipal cooperation
Goal: Add jobs by expanding the private businestosavith demand-driven assistance
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1. INTRODUCTION

The FY2015 Semi-Annual Progress Report covers tlogol@r 1, 2014 — March 31, 2015 period of
implementation of the Sustainable Local Developm@rgject in Serbia (“Project”). During this periothe
Project focused on initiatives that lead to addivigs by expanding the private sector in eight imbemicipal
cooperation (IMC) areas. The Project continued Wwgykwith sector specialists to evaluate key sectord
provide recommendations that allow each individsettor to increase its market share. Recommendation
included business-to-business (B2B) relationshiiding, enhanced marketing and market researclieatify
areas of demand, producing more modern and inn@vatioducts, and attracting investment both dormebti
and through foreign direct investment (FDI). At teeme time, the Project brought IMC technologicadl a
intellectual assets into productive and revenuesgging modes, selected revenue-producing infretsirel
projects for investment platforms, and identifiednitipal properties ready for investors. Activitipgomoting
vocational training, alignment of workforce skilgth the needs of businesses, as well as tailanestriship
activities, were completed in the reporting period.

2. PROGRESS DURING Q1 and Q2 OF FY 2015

Component 1: Inter-Municipal Cooperation Programmin g

Objective 1.1. Improve IMC economic development by  guiding work on specific projects that will
add jobs to the territory

Activity 1.1.1. Identify and select IMC area projeds that advance realization of the goals of the New
Criteria Programs (NCPs) in each IMC area

During the reporting period, Component 1 activitiesntinued to expand the private sector by raising
competitiveness and increasing inflowing investmdiite goal of each IMC Area development projectois
increase economic growth, focusing on the themegyobusiness, SME innovation, FDI attraction, egthening
clusters, brownfield redevelopment and workforceettgoment.

To advance these efforts, the Center for Advancedn&mic Studies (CEVES) completed a Project-
commissioned report, in Decemhasn competitiveness of Serbian SMEs. Cross-cutitgss 32 Project partner
municipalities, the report highlights the curretdats of Serbia’s SME performance across almostradlable
sectors of the Serbian economy, and discussesrtdspgrts of private sector competitive performaincéne

- — years to come. The report also examines severaég&egomic
vectors and their intersection, pinpointing the petfitive
strength of different sectors. The ability of SarbiSMEs to
perform in competitive markets is fundamental t® ginowth of
the nation's economy. The report concludes thatpetitive
| workforce skill and production capacity is one tietkey
reasons why local SMEs are growing in some, whadgrgating
in other sectors. The importance of this Reporhigs ability
to provide Serbia’s policy-makers instrumental ghsiin and
understanding of why certain policy interventiond! viaelp
SMEs develop in a sustainable way.

On March 4, 2015, US Ambassador Michael D. _
Kirby opened a presentation of a Project-In March 2015, the Project presented the Reportthat

commissioned report on Serbian SMEKopaonik Business Forum, an annual gathering obi&sr
- competitiveness at the Kopaonik Businessconomic policy and opinion maker, to governmeofat and
Forum. media representatives. The Project will be workmghake the
CEVES Report, and the idea of evidence-based asalys
central to the economic policy calculations of 8erbian Government.

! The CEVES Report can be downloaded http://www.lokalnirazvoj.rs./upload/BusinessEnabkmdStrengthening/EnAttachment/2014-
12/CEVES_Serbia_S_Real_Sector Performance_Repart 2D&4.pdf
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In this reporting period, the Project continuedodf to grow the local economies of all eight IMCeAs.
Presented below is a summary of the Project’s pssgyduring the reporting period by IMC Area.

The Uzice-led IMC Area

Within the Uzice-led IMC Area, the Project aimssigpport the local tourism industry in reaching apgdcent
increase of purchases from local vendors. To aehikig, in November 2014, the Project awarded tlaghor
Regional Development Agency (RDA Zlatibor) an apjmmately $70,000 grant to create and market a local
gastronomical brand and to promote this brand tiftoregional tourism agencies, hotels and restasrdiite
grant also aims to consolidate local business tjapkaand connect the anchor tourism industry witeciip
vendors/producers of local food products and haafis&c The activity gathers representatives of Regional
Chamber of Commerce, associations of hotels artduests, regional tourist organizations and traggdncies
to jointly create unique culinary choices specifiche Zlatibor, Zlatar and Tara mountain resddsated in the
IMC area. The grant will also support the openihg tocal shop where vendors will present andgetlucts; in
addition, the grantee will develop an online platidor the promotion of various products, alonghagbntacts
and maps to the nearest selling/tasting places.

Initial grant implementation focused on meeting ls¢gkeholders and on securing their buy-in for dieation
and marketing of a local gastronomical brand. RDAtiBor contacted the local tourism organizatioiCL
Offices, hotels and restaurants, private sectoresgmtatives within the IMC Area, as well as thent@e for
Intellectual Property, to obtain specific brandimghts. Through January and February, the RDA held 1O
workshops to develop the unique menus specific ® three mountain resorts. These events gathered
representatives (most prominently chefs) of locsloaiations of hotels and restaurants and tourggtnizations
who jointly chose distinctive foods, and demonsitgbreparation methods, that are representatieaaif resort.
Once chosen, in May, the menus (a specific MourBagakfast for each resort) will be trademark peted and
promoted in hotels, restaurants, tourist agenaielsa tourism fairs. The Project and the RDA alegagied a
marketing agency to create the logo and overaliaiglentity for this gastronomic brand. At the asfid-ebruary
2015, the Project helped the RDA and representatiweegional hotels and tourist organizationsodtice the
concept of the Mountain Breakfast at the annualgiele International Tourism Fair. At the presentati
regional hotel managers, tourism officials, as vaalla celebrity food chef, emphasized the valupregerving
traditional local meals and food products, whilegéding and serving modern consumers, both domesiic
foreign.

During the reporting period, a key activity for thestainability of this brand has been the estamient of the
Quality Consortium within the Regional Tourism Ongation of Western Serbia. This Consortium is gedr
with proposing criteria and monitoring proper tradek utilization. The Consortium also drafted aaleg
document that regulates the terms and conditiongdorism service providers becoming users of the/ n
regional brand. In February and March, with RDAtflar assistance, the Consortium coordinated tha fules
for the use of the trademark, graphic design aodasi for the new brand. This material was senhéoSerbian
Intellectual Property Office and is in the proceggeing trademark protected, with approval exgbatehe next
six months. A final version of the cookbook, outlig the details for the preparation of the MountBneakfast,
as well as the specific local foods to be used, wel completed in May 2015. The marketing agenadu®
promote the brand has also begun work on the oraftus. The Project will continue to support thendiag of
local food products in an effort to grow the locturism-based, economy and help small local preduc
sustainably connect with the regional tourism indus

Foreign Direct Investment (FDI) Attraction Activiti es

Since the beginning of Project implementation, permunicipalities have attracted over $131 millioinvestments, while
an additional $250 million is expected in the feturased on contracts signed (see Annex C, StatWedbrmance
Indicators, for more information).

During the reporting period, the Project completesd IMC cross-cutting joint Foreign Direct InvestmieAttraction
Coaching Program whose purpose was to improve pmatrnment officials’ skills to attract FDI usifgst internationa
practices. All 32 partner municipalities participatin the two phases of the program that covergidsdrom learning how
to identify potential investors, to how to best kege offers for different investors and how to nearikdustrial zones to
potential investors. Project partner, the Bermaou@red the implementation of the FDI Program, ehépresentatives of
the Serbian Investment and Export Promotion Agei®ii£PA), the National Alliance for Local EconomieZelopment
(NALED), the Standing Conference of Towns and Mipdtties (SCTM), and the German Chamber of Comeetiso
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contributed by presenting FDI attraction modelsellasn their own experiences — making the prograiy traluable to its
recipients.

The first phase of the Program ended in 2013, addided municipalities from the Uzice, Novi Sadsind Vranje —lec
IMC Areas. Completed during the reporting peridte second phase included the additional four Prgjadner IMC
Areas, namely Subotica, Zrenjanin, Novi Pazar aralj&vo, as well as the Nis Agricultural Departmeartd thus focused
on food processing. In February 2015, at the foartd final
workshop titled “Interacting with Investors,” LED ffi@e
(LEDO) representatives learned how to negotiate jamepare
for investor visits and how to develop tailor-mag@posals.
Experts from the Czech consulting company Bermaoufr
SLDP experts, and the head of the Food Technolagk
Leskovac presented the most successful FDI atractiodels.

As part of the program, the Project assisted sahetticipalities
move forward plans for the development of induktdanes
(12). Berman Group experts visited proposed site&ialjevo, %
Novi Becej and Kanjiza as these municipalities adse have 3
necessary documentation to establish 1Zs at thesatibns.
Berman Group consultants will now assess the sdeselop
pre-feasibility studies in collaboration with LEDCend transfer
their assessments and studies development knowlattgethe
local government representatives.

At the end of this reporting period, as a resulh dily 2014 FDI
Tour to Italy carried out in cooperation with Cordustria, SLDP received a letter of intent from kista Company. Based
in Italy, Mista produces plastic components for #iuitomotive industry and household appliances. Thign company is
looking for a new factory location in Vojvodina serve clients who are located in Hungary and Polaftér consulting
partner LED Offices, the Project organized visis Mista representatives to locations in Subotfranjanin and Novi Sad.
The visit was a success, as Mista indicated tHathede locations meet their expectations. The étogxpects a final
decision on this facility in the coming period.

workshop, held February 4-6, 2015

In November 2014, the Project supported the pagten of seven municipalities at the GlobalConremtum in Stuttgart
Germany. LED Office professionals from Nis, NovidSaSubotica, Cacak, Leskovac, Vranje, and Zrenjaamd a
Vojvodina Investment Promotion (VIP) Fund repreadéiié presented the comparative advantages of ¢beimunities to
over 20 prospective investors who are considenpgeding operations to Serbia. As part of the Fizahing program, the
Project partnered with the German Chamber of Coroent&r organize this visit. The GlobalConnect Foraikes place
every two years and is a venue for presentatices;firactice examples and podium discussions emiational trade, with
representatives from over 40 international chambec®mmerce and export consultants.

In December 2014, 20 local economic developmenttii@ers and agriculture specialists, from 11 j&eb partner:
municipalities, participated in a study tour to Beech Republic, to learn best practice approaghedtracting foreign
investment. The tour focused on food processingstment in a country that has gone through the EdJapcession
process similar to Serbia’s. Participants met fprénvestors to find out the key factors which uefhced their decision to
bring their businesses to that particular community

Simultaneously with these training sessions andystaurs, the Project helped all 32 partner loaalegnments directly
market their investment opportunities to specifigastors. In the past year, targeted companies saeeted in sectors
corresponding to each municipality’s competitivesatage. The Project assisted local governmentomtact over 14(Q
potential investors from select sectors (electr®aicd modern technology, food processing, woodgssing and furniture,
textile, metal and automotive industries) and prege economic and investment opportunities ofddiusiness in Serbia.
The Project will continue to monitor the successhefe direct marketing efforts.

In February 2015, the Project initiated an assesswieSerbia’s FDI Monitoring and Evaluation (M&[pyactices part o
which is the development of a national investmeatking system. Serbia currently does not possesidfiad, updated and
central investment M&E mechanism that would maxanike impact of limited state resources availableirivestment
attraction support. As a national FDI M&E systentiigical to Serbia’s planning, effective managetmeihnFDI attraction,
and overall sustainable economic development, thp& engaged innovation and competitiveness ¢XperEwen Peters
to help Serbian institutions develop such a systBoring the reporting period, Mr. Peters held tvomndtables with
representatives of SIEPA, SCC, and VIP Fund toréacethe types of investment data that these dzgéions currently
monitor. In the coming period, Mr. Peters will delf training modules and continue meeting with gelicymakers and
practitioners responsible for developing and imprgwsuch as system.

During the six months reporting period, the Projaeb initiated the development of a catalog otmesuccess stories to
help overcome the skepticism towards Serbia asnaestment destination. Together with SIEPA, VIP, lED, the
American, German and Serbian chambers of commarak Confindustria which is the association of #alinvestors in
Serbia, the Project selected 15 most successfuh@ra of investments to Serbia. The FDI succasgestcatalogue will
among others, present Microsoft, Bosh, Simens, BMiohSchneider electric, and Ball Packaging inwvesits in Serbia. At
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the time of writing, 11 stories have been draft€de catalog will be completed by the end of Ap@18, and will be
distributed to various Serbian consulates (for eplarm Germany, Italy, the Czech Republic etc.) enterested parties that
promote Serbia as an investment location.

The Novi Pazar-led IMC Area

The goal of activities in the Novi Pazar-led IMCearis to achieve a 10 percent increase in expofsadject-
supported clusters, namely textile (denim), fumgitdootwear, and food-processin®uring the reporting period,
the Project continued engaging high-caliber inteonal experts in the four sectors with highestawdy to
contribute to increased exports.

» Denim Sector Assistance:
To help denim firms improve competitiveness andease exports, Ms. Margaret Bishop, the Projeciaden
expert, held the final quality control training fiovi Pazar IMC Area-based firms and the local tiocel
school for textile design. Twelve representativésaiea jeans makers (production managers and future
guality control inspectors) and three teachers fthen Novi Pazar Design School learned how to inspec
garments for defects, focusing on fabric qualityteal, stitching and finishing. The overall goal st
introduce uniform quality procedures and standadijzroducts among the multiple companies in thongeg
enabling them to collaborate in achieving high-weéuorders from large international buyers. As bWlup
activity, Ms. Bishop produced a Denim Quality Cehtfraining Manual. The Manual outlines steps that
quality control inspectors need to take in ordein&pect finished garments for defects, evaluategimlity
of fabric, the stitching and the finishing. The Mahis a valuable contribution to the overall catyac
building efforts of denim manufacturers and staffl students at the Local Vocational Design Schoohée
IMC Area who will be able to use it moving forwarbh addition, Novi Pazar-denim producers do not
routinely and systematically identify or correctatjty issues to improve product quality, reducengamt
repairs, increase overall efficiency and decreasmdyztion costs. Therefore, to ensure both the
manufacturers and the school is better equippédktaify defect products and thus reduce inefficigriMs.
Bishop developed a spreadsheet for tracking comguadity defects in fabric, components, assembly and
finishing to be used by final inspectors in recogdguality defects. By collecting data on qualigfetts by
type of defect, production batch, and individuaéigtor, a factory manager is able to link qualitglppems
back to specific raw materials and their suppligygarticular cutting and sewing equipment, ardiviiual
workers (especially, the sewing machine operatdrkjs in turn enables the factory manager to correc
problems at their onset.

In October 2014, the Project donated a textilercptimter, or plotter, to the Vocational Design 8ch With
this piece of equipment, the school staff and sttglare now able to reproduce images made in saftwa
design programs and print them directly onto fabfibe device will allow the school to develop new
clothing models much faster and at a lower costd&its are able to acquire modern design skills thie
plotter, which will allow them to find jobs moresly.

Ms. Bishop also previously provided social med#ning to companies for marketing, and as a contipara
analysis tool for global fashion brands in Serb&ming the most important competitors, prices, Gumlity.

To complement this activity, the Project engagedna@rnational social media specialist for the Rarss
speaking market, Ms. Kseniya Sydorkina, who in pihevious reportong period visited the IMC Area to
assess denim manufacturers’ social media skills modide recommendations on improving their online
presence on Russian-speaking markets. Followirgnatysis of current social marketing efforts, dgrihis
reporting period, Ms. Sydorkina developed a blog Russian speakers, demonstrating to Novi Pazar
producers how to establish and maintain social sptésence in a key potential export marketthe next
period, Ms. Sydorkina will visit Novi Pazar to pes$ how local companies should continue to maintain
social media for the most return on their investisen

2 As the Project is providing assistance to theifura and footwear sectors across various IMC Ardais section of the Semi-Annual Report presents
either the entirety of this sector assistance utfdeNovi Pazar section (regardless of what IMCaAtes assistance occurred in) or, conversely,igesvan
overview in the Novi Pazar section while additiodetails can be found under the IMC Area where fority of activities occurred (as in the case of
footwear sector assistance and the Vranje —led AvEa).

% To improve local companies’ online presence onsRusspeaking markets a Russian language blogamvastied by the Project -
https://www.facebook.com/pagé€sienano-s-Cepoun-moupiii-run/29824136369928)
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In December 2014, with Project support, three N®arzar—led IMC Area denim companies, namely the
Brug, Classix and Exact Jeans, opened a jointl ret@ie in Belgrade’'s ‘Stadion’ Shopping Mall. SLDP
contributed through suitable venue selection, déistahent of the joint brand called the Jeans Factand
furnishing the store so that it reflects the neano By March 2015, the Jeans Factory denim stwag t
currently employs four sales representatives, lo&s jgans to approximately 1,500 customers, forrlpea
$35,000. “We are very pleased with the sales irsghféirst several months. They've surpassed our
expectations. Being able to present our producthigiway, in the capital’s demanding market, halps
learn first-hand what modern customers look foajdNihad Ugljanin, owner of the Brug company and c
owner of the Jeans Factory store.

In the reporting period, S
the Project and deninff
manufacturers =_.-/,
agreed to move forwarg
with the concept of joint
utilization of an ozone-g
finishing machine as g
way of distinguishing
themselves as aE
ecologically-conscious g
brand on a competitive
global jeans market. Thez

: N i :
project sales specialis The Jean Factory Store opened on December 25, Z6&4esign and refurbishment were
Mr. Guy Carpenter

7’ sponsored by the Project.
helped the denim 2 L ;

manufacturers and the Project establish an efficiend pragmatic system for joint usage of the ozone
finishing machine. The newly established denim eission called Pro Denim, formed by six well-known
Novi Pazar denim manufacturers that employ more #@0 workers and export to Russia and regional
Western Balkan markets, will jointly use this inative ozone-based technology for jeans finishirdping
expand their exports and ecologically upgrade M€ |Area’s denim production. The new, environment-
friendly, equipment would create a competitive adage for local jeans producers and allow thenatget
Western European and Scandinavian markets, knowredologically-conscious buyers. In addition to
reducing the negative impact on environment, theoi@®@’ technology decreases the processing costs of
jeans, thus making the final product more accessibd attractive to modern consumers. At the ertteof
reporting cycle, the Project worked with its honfBee procurement department to ensure a competitiv
procurement process compliant with USAID’s ruled aegulations in identifying a supplier for the ago
machine. The request for proposals (RFP) will baasd in early April.

In February 2015, Mr. Carpenter introduced the qples of ‘lean manufacturing’ to Novi Pazar denim
producers by demonstrating a management modegdcklnban, developed by Toyota. This system gives
producers new alternatives in organizing and mamgagieir production in a more efficient way witheth
same number of operators and equipment. Mr. Cagpaigo provided the local companies with trainiogs
brand development and expanding sales on existingkats as well as better understanding of cost
calculations for their products. The trainings amnhelp companies improve their competitiveness and
prepare them for new export markets.

» Furniture Sector Assistance:To assist the expansion of the furniture sectar,Rroject continued working
with international furniture sector expert, Mr. fJ&aron who completed a detailed assessment of the
furniture sector’'s capacity and determined thatjgetosupport should focus on manufacturers who can
become a part of larger supply chains. After agsgsslovi Pazar, Vranje and a Nis -based furniture
producer with the greatest potential to become Ikdgfpliers, Mr. Baron identified eight companieteab
pass IKEA's strict quality control standards, andptoduce large quantities of merchandise. Withdeto
assistance, a Nis-based manufacturer of reclinechamsms, Tami Trade, presented its production
capability to IKEA whose representatives visiteg tompany. As a result of Tami Trade’s presentation
IKEA asked for a sample order at the beginninghef teporting period. The beneficiary is still awagt
IKEA's feedback, while the Project stands readystpport Tami Trade, and remains dedicated to
strengthening relationships between the furnitluster and IKEA.
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Simultaneously, Mr. Baron worked on bringing buyestilers to visit Serbian furniture companieast

of the Project efforts to organize an inward buyaission in May 2015. Thus far, the Italian sougcin
company Uploading expressed interest in visitirgaldurniture companies. Uploading is a subsidizrthe

Li & Fung company, the world’s biggest sourcing gamy from Hong Kong, and has expressed interest in
cooperating with Tami Trade from Nis. Uploading mas to purchase recliner mechanisms for beds, and
Tami Trade has already sent its quotes. The Prajdatontinue to monitor the developments relatedhis

deal and to negotiate with potential companiesanigipating in an inward buyers mission.

In November, Mr. Baron selected three Serbian coggafrom the Project-supported IMC Areas to
participate in the "IMM Cologne” (Internationale Mé&Messe) furniture fair, held January 17-22, 2015
Germany, this year bringing together more than @ &¢hibitors and over 100,000 visitors. Prior te tair,
the selected companies participated in a threeagaishop organized in cooperation with the Switzedl
Global Enterprise (SIPPO), where they'd learnednfioternational consultants about efficient markgti
strategies, latest sales trends, internationalitiunen sector best practices and European busirigpsete.
Following the workshops, representatives of Atldgi¢e), Gir (Kraljevo), and Tami Trade (Nis) metthvi
potential buyers at the fair, including with sonidlee leading furniture manufacturers, such as Ratitom
Italy, Schillig from Germany, and Kuka, which is eomf the biggest Chinese furniture producers. All
expressed interest in cooperating with Serbiansfiasithey have continued communication and intefest
the fair.

» Footwear Sector AssistanceThe Project has so far had the most success watviding assistance to the
companies in the Vranje-led IMC Area. For additicie®@twear sector activities see the Vranje —ledCIM
Area section, on page 10.

During the reporting period, the Project focusedaittention to prepare for and organize an inwargets
mission for the footwear sector. Our footwear cdtast, Mr. Jordan Saliman, has been reaching out to
potential foreign buyers, forging links between floeeign companies and most successful local firms.
Simultaneously, Mr. Saliman continued to work wittanufacturers and develop sample products for
potential buyers, as well as to advance footwefgr®fand marketing techniques. In February, Mringad
visited Novi Pazar-led IMC Area’s shoe companiegdamntify the best firms for the inward buyers ross
based on the companies’ performance at the Glokatiation for Shoes and Accessories (GDS) Trade
Fair, in Germany, in March 2014, and the Tag it'! @RS trade fair in Dusseldorf, Germany, where the
Project sponsored a "Serbian Shoes” pavilion ity 20114. In selecting companies to which the Project
should present foreign buyers, Mr. Saliman alstugted the criteria of product quality, producti@tifities,

and production capacity. Mr. Saliman had alreadytstl helping Serbian manufacturers prepare taess
pitch for those buyers that he will connect witle tbcal firms. In addition to inwards buyers missidar.
Saliman has furthered the cooperation between the Razar and Vranje-based footwear producers émtil
(Novi Pazar) and Minex (Vranje). The companies tjgresentation at the GDS Fair, under the umbrella
brand Shoes from Serbia, and discussed mutual éss®n interests that resulted in Antilop, the large
company, placing a test order for 120 pairs of shoem Minex for sales on the Serbian market. Upon
receiving Minex’s order, Antilop was particularhatsfied with Minex’s service and components, and
especially with the sewing quality. The two factsriwill continue to explore new opportunities andays

of cooperation.

Mr. Saliman continued follow-up activities from tagar’s GDS fairs by supporting the National Agefar
Regional Development (NARD)/ Private Sector Devailept Project (PSD) prepare their staff and
companies for two 2015 GDS fairs. Technical suppad training of NARD/PSD representatives included
advising the technical staff on grading, productoasnent, material and color merchandising by
classification of dress, casual and sport footwEerally, Mr. Saliman provided a review of qualigntrols,
ensuring that only top quality products are preseiat fairs.

» Food Sector AssistanceDuring the reporting period, The Project continutsdsupport for the Regional
Center for Agricultural Development (RCAD), estahid in 2011 in Sjenica as a joint project of Novi
Pazar, Tutin, and Sjenica municipalities, with fingd from the EU PROGRES Program, Czech
Development Agency and partner municipalities. R@AD provide various consulting services to local
farmers and agribusinesses. In 2014, the Czechl@®went Agency equipped the milk and meat testing
laboratory, but the laboratory has not been fupgrational until the last six months. As the RCADhbow
staffed and equipped, the Project started deligetiaining and technical assistance for laboragtajf to
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improve their capacity and carry out laboratoryradiation independently after the completion oé th
Project. From March through June 2015, Taurus Agpasulting, will train RCAD staff on how to develop
laboratory practices and procedures according @dtndard; how to develop protocols for field skngp
milk and meat; how to interpret test results andvigle recommendations to producers; how to ensure
hygiene, etc. Once the training is completed, tAR staff will continue to employ the ISO standards
while the accreditation process is expected toomepteted by the end of 2015.

Building on last year's supply and demand assesspofetfie non-timber forest products (NTFPs), sush a
forest fruits and mushrooms, and medicinal and atwninerbs, that are available in Tutin municigalthe
Project engaged an expert in the NTFPs industry,Rdter Furth. In February and March 2015, Mr. frurt
visited Tutin and recommended ways to expand pricmu@nd further develop the regional center fa th
collection and processing of NTFPs. Mr. Furth pded public and private stakeholders in the IMC Area
with information on available markets and buyeruiegments and proposed the most efficient models fo
organizing NTFP processing. He also presented i bluainess development plan to help the IMC Area
establish a drying and primary processing facwityhin the recently founded Agro-Tutin public-priea
partnership. Mr. Furth further provided guidelirfes proper harvesting, drying and handling teche&juas
well as a plan for Agro-Tutin to meet organic daétion requirements. In the coming period, MrrtRuwwill
develop a final five-year Strategic Business Depelent Plan which will help Tutin establish a dryismgd
primary processing facility within the Agro-Tutimt&erprise that can be ready for spring 2016.

During the reporting period, a representative dfiffsi LED Office who works on agriculture developnte
attended with Mr. Furth the world's leading trade for organic food, the Biofach Organic Food Rair
Nurnberg, Germany, February 11-14, 2015. The Praielegation met with representatives of regioma a
international firms identified as potential jointture partners, investors and buyers, includingr@ae,
Austrian, Turkish, Macedonian, Kosovo and US-basmdpanies. Tutin representative learned of thestiate
market trends as well as potential for exportsrotipcts originating from the region. Based on tleetimgs,
there is a significant demand for organic herbsfanest fruits, for both natural foods and cosmetiaducts,

as buyers are very interested in new and sust@rsahirces of long-term supply from pristine areahsis
Tutin. As a direct result of the visit to the BiofaFair, the Project linked the Tutin LED OfficedaAgro-
Tutin with Agroproduct shpk, a Kosovo-based compamgrested in buying wild collected NTFPs frore th
IMC Area. At the end of the reporting period, Tutiepresentatives visited Agroproduct to learn best-
practice models and discuss future cooperatione @noduction in Tutin begins. Specifically, the rtieg
focused on supply chain capacities once drying @nrdcessing facilities begin operating in
Tutin.Agroproduct shpk is processor of organic wilollected medicinal plants and forest fruits arad h
long-term supply contracts with companies from . The Project will continue to monitor this
developing deal and provide support to the LG agdoAT utin to maintain contacts generated during the
trade fair and organize a sustainable supply cfainthese products. Ultimately, these effort widhd to
increased production and sales of organic-certifead from the region and attract local and foreign
investments in small and mid-scale food processagpcities.

The Nis-led IMC Area

In the last three years, the Nis-led IMC Area hesrbone of the most successful Project partnerghigisracting
new investments, with a total of $64.4 million ofdign and domestic investments in Merosina, Lea&and
Nis alone, and an additional $116 million expedtethe next one-to three year period, based orractst signed
between investors and the local governments oflidiskovac and Doljevac.

The Project’s activities in this IMC Area focus baelping the region achieve a 15 percent increasalies of
processed food products. To reach this goal, tbgeétris supporting the establishment of a Pro@eastelopment
Research Pilot Plant at the Food Technology PamP)Fn Leskovac as a way to develop the region’s
agribusiness food processing potential. In Oct@dr4, the Project approved a $90,000 grant to #skdvac
FTP to support the establishment of this pilot plarcluding equipment purchase and installatidme Teskovac
FTP is a private-public partnership (PPP) betwesnms food processing enterprises, Leskovac, ané&dbalty

of Food Technology. The food processing memberth@fFTP wish to develop cost-effective and tecHhlyica
feasible new products and meet the challengeseoiméwketplace through application of new technesgihe
establishment of a fully equipped pilot plant ikey piece of this goal. Once completed, the facilitll perform

all stages of product development, from idea gdimerahrough concept development to production rél t
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samples in small batches. Initially the pilot plamtl be equipped for the development and improveimaf
confectionary, bakery and similar product linesjlevin the later stages it is envisioned to expasidapacity to
other sectors of food processing. To develop newdymts, food processors need to make samples ge lar
batches, which increase product development cagidot plant curbs costs by allowing productiorsmall test
samples. An added benefit will be in the developneéra youth workforce, as students and post grizduaom
the Faculty of Food Technology in Leskovac will tise pilot plant for instructional activities. Ate time of this
report’s writing the equipment has been purchasediastallation is ongoing, in time for the openitgremony
of the new plant in mid-April. The FTP has also @octed a market demand survey of target buyersrarlets
for products developed in the pilot plant, to detiee which among them have the highest market tiateand
which of the current FTP’s products need improvesien

During the reporting period, the Project continsegbporting the development of a Food Processingp&@up
Center in Nis (FPSC). The Project subcontractedlIservice provider Agrozem Ltd, an agribusinesssatting
company from Nis, to create a database of regiagaifood produce and various sources of infornmatelated

to farming and food processing, and to develop Geater's web portal and promotional material fottdre
outreach to targeted users. At the end of thertiagoperiod, the portal was publicly presented &thched
under the nameGrow South (www.rastjuga.rs The portal provides information about servicesilable to local
farmers, food processors, buyers of agri-food petgjiand potential investors in food processingagritulture.

It is tailored to support links between farmers dmgers and to promote regional food productiomrder to
expand markets and attract new investments. Thibéginess database and web portal will also supbertaily
[5] work of the FPSC's staff, as a focal point in the
provision of services to four very important groupfs
beneficiaries: local farmers, food processors, miyd
agri-food products, and potential investors in food
processing. In addition to the five IMC Area
governments, the Center’s scope of work was exghnde
as the municipalities of Svrljig, Razanj, and Aliekx
requested to be included in the database.

During this reporting period, the Project and the
Department of Agriculture and Rural Development
(DARD) made progress towards establishing a Service
Processing Center, more specifically a fruit/velleta
drying center for small-scale farmers in Nis. Ae th
beginning of 2015, after initial problems in findira
proper facility that meets the needs for estabiliglsuch

At the end of the reporting period the Project el a service center, DARD located a suitable builcing

Food Processing Support Center in Nis launchedta we will begin reconstruction works on the facility May.
based database of regional agri-food produce. The first phase, in which the premises for fruiyidg

operations will be reconstructed, will be finisHadmid-

June after which the Project will provide fruit drg equipment for the facility. The beginning ofopessing
operations is expected in late August. The Ser@eater will allow small-scale farmers to add vatoetheir
crops by drying their fruit and vegetables. As farsin this part of Serbia are reluctant to invegbrocessing
capacities, not only because of a lack of fundg, &so due to improper value chain organizatioek laf
technological knowledge and practices, and pooetstdnding of the market for processed food, thstence of
the Center is an important change in the way thidlynow be able to operate their business. Thesuséithe
Service Center will, with minimal risks, now hawve aepportunity to conquer the technological baraed reach
more reliable and lucrative markets.

The Project also continued with activities aimedhgiroving regional business competitiveness. Sigatly, the
Project held a factoring training in late Decembé&iactoring is a service which gives businessesatility to
charge claims for goods sold or services rendeegard the payment due date. The Project, in ca@bioer with
USAID's Business Enabling Project (BEP), held atjéactoring workshop for interested local businiem the
cities of Nis, Leskovac and Vranje as well as thenitipalities of Merosina, Doljevac, Gadzin Hang$¥vo,
Bujanovac and Vladicin Han. Representatives offtotoring agency ‘Jubmes Faktor’ as well as thei€tec
Generale Serbia Bank spoke at the event, attebgemler 40 companies from the Nis and Vranje—lecCIM
Areas. They provided more information about thecfiom of factoring, last year's new Factoring Lawda
answered questions from attending businesses. AsiaSeas a volatile business climate in which sraaltl

FY2015 SEMI ANNUAL PROGRESS REPORT #8 8



medium sized enterprises (SMESs) have a hard tiroerisg payment for their products or services,dang is
particularly useful as it allows companies to i@ their liquidity, eases cash flow managementimpdoves
credit ratings.

During the reporting period, activities with thesNCluster of Advanced Technologies (NiCAT), thehhig
technology cluster of businesses, and the Eledré@iculty of the Nis University, began winding down
Previously, SLDP supported the establishment oflGh Cluster Academy, run by NiCAT, which enabled
students to become more competitive in the labaketand quickly find jobs. In November 2014, tivstfclass

of the Academy graduated, ending the Project’s lireraent with the Academy. By March 2015, out of 22
students, 16 have found employment or have recaiffeds for employment from Nis IT firms (for modetails

on the ICT Cluster Academy see Component 3 sectiopages 21-22). Furthermore, the Nis-led IMC Area
also a part of the Project’s cross-cutting ICT amtbvation activities which are being implementadhree IMC
Areas — Nis, Kraljevo, and Novi Sad. As in the othegions and based on recommendations by innavatio
expert, Mr. Ewen Peters, the Project organized warvkshops (in Nis and Novi Sad) bringing scientific
institutions and businesses together emphasizimgvation as a way to expand local SMEs. Over 4(nbess,
science and local government representatives flenNis-led IMC Area attended the workshop, inclgditihe
Nis Cluster of Advanced Technology (NiCAT), the Nimiversity, banks and local economic development
offices. Nis Mayor Zoran Perisic, also in attendgrgaid that “local government will support bussessthrough
scientific institutions thus increasing SMES’ comifdéeness on international markets.”

At the end of February 2015, the Project signed/laty with the University of Nis to establish a reg#b Local

Economic Policy Institute. This Institute will helpolicy makers and the private sector overcome @oin
analysis barriers and define interventions to impraompetitiveness and investment attraction in ghtre

District (encompassing the whole IMC Area and aditaahal three municipalities). Specifically, thastitute will

provide direct and tailor-made support to four lagdindustrial sectors in the area (the automotiMe,

mechanical engineering and agribusiness sectos)akso to assist local and regional policy makerbetter
understand the needs of these industrial areasingtitute is being established in cooperation \iligh University
of Nis and will increase the University's reseacetpacities by allowing it to analyze multi-variasétistical as
well as micro- and macro-economic data. Over thesm of the reporting period, Project staff worketh the

University, advising in the completion of techniaddcuments necessary to begin the Institute’s tragjisn

process. At the end of the reporting period, thejdet began the procurement process for IT equipraed

macro and micro analysis software needed for ecananalysis (for more information on this activige page
21, in the Component 2 section).

Business Retention and Expansion Training Program

During this reporting period, the Project carrieat @ Business Retention and Expansion (BRE) Progtasigned to

strengthen the capacities of LED offices to suppweir local business communities to expand thpérations and markets.
As with the FDI Attraction Coaching Program, the BRrogram is a cross-cutting activity offered tb 22 partner

municipalities. Helping existing businesses sunawel grow is a vital economic development stratéiggrefore, the BRE:
training program is designed to train LED officesall Project municipalities to assist local busses in thriving and
expanding in their communities.

In November, 2014, the Project held the first afffBRE skills trainings for LED practitioners. Repentatives of 18 local
governments learned about the most important régoka effecting the operations of existing businassl how these
regulations impact the attraction of new investraemtlong with Project experts, USAID Business EablProject

representatives took part in the workshop and disedi legal frameworks for BRE as well as changekedlanning and
Construction Law. Participants also heard whichulatipns are under local authority and how LED 4§ can help
businesses navigate complicated bureaucratic punoesdo expand and access government incentives.

A second BRE skills workshop was held in DecemB84,4. This session was attended by 20 represesdati/17 LGS,
who learned the most useful skills and instrumentslable to LED Offices for supporting the privagector and investors
during the establishment and expansion of busise&eject experts were again joined by colleadues USAID’'s BEP
and together presented methods for collecting lecainomic data, analyzing industrial sectors anekldping support
packages in accordance with private sector needsks8hop participants also learned how to establisfious local
government mechanisms to support business and evoektlevelopment.

The third BRE skills workshop was held at the ehdamuary, 2015, a total of 21 representatives fi6nhED offices from
Project partner cities and municipalities learnedvio collect and analyze statistical and macraieauc data about
businesses, industries and economic conditionscifgradly, participants learned how to use econonmdicators,
employment statistics, income statistics, data oeemfield and brownfield companies to promote tlengarative
advantages of their communities (such as a skiedkforce, professional administrations, fast res@s to business
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needs).

The final, fourth, training was held in March, 201Buring the final session, 19 representatives famProject partner
cities and municipalities used the knowledge gaimethe previous workshops and created ‘busindssimg packages’ for
existing private sector firms in their regions. Tevelop these packages, LED Office representataredyzed the
comparative advantages of their municipalities prepared an annual BRE action plan to support tbeal private sector.
Among other things, packages include business atioms available to local firms through the LED io& and
opportunities for subsidized workforce developmdiite BRE program builds a sustainable dialogue éetwthe private:
sector and local governments, surpassing the inategroblems of businesses in favor of long-terhatems.

The Vranje-led IMC Area

Activities in the Vranje-led IMC Area focus on ctieg 1,500 new jobs through inflowing investmemtghe four
municipalities that encompass the IMC Area. To @ehithis, SLDP has assisted the footwear and tuenit
sectors in the Vranje—led IMC Area. This activitylarge part overlaps with the work done in the iNRazar-led
IMC Area, and to a smaller extent the Nis -led IMf2a, additional information can be found on page 6

» [Footwear Sector Assistanceln 2014, the Project engaged footwear sector exprtJordan Saliman, who
assessed the quality of Vranje —led IMC Area shodyrcts. One of his key recommendations was tta sh
producers participate in annual trade shows ands faihere manufacturers can develop links with
wholesalers from the US, EU, and Russia. Based nrSsliman’s recommendations, shoe producers from
both IMC Areas visited two annual fairs. In 201dotiwear makers participated in two Global Destorati
for Shoes and Accessories (GDS) Trade Fairs in @@ymvhere the Project sponsored a "Serbian Shoes”
pavilion. The events allowed footwear manufacturersestablish business links with international esho
producers.

During March 2015, in preparation for the inward/img mission which will bring foreign buyers to e,

Mr. Saliman visited Serbian shoemakers to prepheentfor these visits. The consultant visited seven
Vranje-led IMC Area firms and six Novi Pazar-led@VAreas shoe companies and presented footwear that
potential buyers are looking for. He introduced IM@ea businesses to current shoe material trends an
popular footwear models. Mr. Saliman also lookedh&t overall quality of shoes produced by Serbian
companies and chose the best samples to take dacokential international buyers.

During the six month reporting period, the Projalsio supported the creation of a unique ‘SerbiapeSh
brand,” including a website with contacts for Sarbshoe companies. The website (www.serbianshoak.co
has proven to be an excellent tool for attractirgjeptial customers interested in Serbian footwear
production. In December 2014, through this website,Czech Company ‘Dovolena’, in search of Serbian
shoe manufacturers, contacted the Project. Dovatemderested in marketing Serbian shoes to Ru$sia
Project assessed the interest of Serbian compangt®rganized a visit to several factories by Dewal
representatives. After visiting four companies, Blema bought a total of 11 models that were shigped
trial and a survey of market interest. In March 20Dovolena agreed to return for a second visiinduthe
coming period and make another purchase of sanmgessfrom all four companies. Dovolena intends to
present these models at a Russia shoe fair in A@flS and further plans to launch an outlet cefuer
Serbian shoes in September 2015. Furthermore, nciV2015, an enquiry by a Russian buyer asking for
prices for custom made men’s shoes was made thithiegberbianshoes.com website. The Nis-based Kanin
Company responded to the request, and is currpritlyaring a cost projection for the production lasic
men’'s models. The Project will provide assistariceecessary and will continue monitor this devehgpi
deal in the coming report period.

During the reporting period, another company, Uamnlialt from Lithuania (with over 40 retail officasd
internet sale), expressed interest in buying séweoaels from Serbian shoe manufacturers. The hitfau
company made the initial connection with Serbiaodpcers at the “Tag it!” by GDS Fair. The Project
facilitated links in early 2015 and sent pricediftr various shoe models by companies out of ttzenjé¢ and
Novi Pazar—led IMC Areas. Since then, Danbalt hgwessed an interest in visiting various footwear
producing facilities but these visits have repeatéeen delayed. In March 2015, the Project reckiae
commitment from the company for a visit to shoedpiaers to be realized at the end of April 2015haps
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as part of the inward buying mission. In the compegiod, Project staff will continue to facilitatnd
monitor this potential deal.

In March 2015, the Project and Mr. Saliman conreestveral Serbian shoe producers from the IMC Area
with the Turkish leather supplier “Adesa Deri,” gpeat on the EU and Chinese markets and working with
well-known brands such as Berschka, Mango and Zdrine time of this report’s writing, negotiationgre
ongoing. By forging contacts with direct suppligderbian businesses will eliminate the middleman,
lowering the price of their raw materials, and easing their competitiveness. Furthermore, by ggini
access to leather factories local companies invthaje-led IMC Area will be able to offer their comers
higher quality products, by virtue of having direcicess to a wide assortment of leather. The Rrigjedso
assessing the possibility of linking Adesa Derinniterbian furniture and clothing makers.

As in the Novi Pazar-led IMC Area the Project hamtmued assistance to the furniture sector through
international furniture sector expert, Mr. Jeff 8ar Following a detailed assessment of this senttwoth IMC
Areas, Mr. Baron determined that priority suppdrod be given to manufacturers who can becomertaopa
larger supply chains, specifically Swedish multioa&l company IKEA. The Project identified the IM&ea
based company “DN” as having the potential to n&&A’s minimum social, environmental, and working
condition standards During the reporting period, B#gan designing the reconstruction of the verditasystem
within their veneer cutting facility to improve theorking conditions and dust vacuuming as per IK&Eandards.
Once this is completed, the Project will work taifitate a meeting with IKEA representatives (foomna
information on furniture sector assistance, inalgda description of Project efforts to send Serbjianiture
producers to the "IMM Cologne” furniture fair, spages 4-5).

The Kraljevo-led IMC Area

The Project’s work in the Kraljevo-led IMC Area fmes on assisting innovation centers create 50/atioms
that will lead to new SME sales in the marketpla8pecifically the Project has targeted helping ltn€uls
Business Innovation Center. SLDP has worked with lthPuls Center, a part of the Faculty of Mechdnica
Engineering in Kraljevo, to assist SMEs in the oegapply innovative solutions and become more caoithge
The Center provides 3D scanning and printing sesvigsing advanced design technologies for a widgeraf
manufacturers of metal and plastic products, frantdries and industrial designers - to art studiug scientific
institutions. Since Project assistance began ir3 2ttt number of orders completed by the Centenfasg than
doubled from 25 in 2013 to 63 in 2014, while in fivet three months of 2015 the number of completsters
has already reached 18. Additionally, in the same period, the Center has increased its busime&nue from
$12,000 to $23,000, while, in the first three mantbf 2015, ImPuls has garnered $17,000 in business
transactions.

In order to improve the competitiveness of SMEthim IMC Area, the Project aims to boost innovatiomugh

the ImPuls Center and reduce costs of developmesnrd. result, SLDP has initiated activities to suppaddening

the customer base that uses the abovementioned&ih@ services available at the Center. To bedigriore the
Center’s options, the Project established contadts a Czech university-based Innovation Supporhtée
located at the VSB Technological University of @str (ISC). The Innovation Support Centre is expege in

providing technology transfer and technological/mes to the private sector. In October, the Pigjepported a
best-practice study tour by three representatifesnBuls to the Czech Republic. Lasting four days tour

served to introduce the ImPuls Center's staff tecbzexperiences in using 3D printing as a toolifapvation

and business growth. The tour included: visitshi® nnovation Support Centre in Ostrava, wherei@pants

were introduced to models for outsourcing servitodsusinesses; a visit to the Tescoma factory whjpetializes
in kitchenware produced through 3D printing; andisit to a “3D Printing — Trends, Experience andsBess
Opportunities” conference, where Impuls staff legrof the latest trends and innovations that cdp few

business in 3D printing.

Based on these best practices and recommendatioms the Czech team, the Project engaged a part—time
Business Developer to actively seek out comparattave the potential and need to use 3D printingeir
manufacturing processes. The goal of the Busines®IDper is to increase the demand for the IMP@lst€’s
hi-tech equipment and to ensure that the Centetheaprocedures and operational tools in place d¢etrthat
demand efficiently and sustainably. Thus far, tlewvd&oper has assessed the current stage of thdsliGBnter’s
organization and level of process management. DuFabruary and March 2015, the Business Developer
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contacted over 250 relevant companies offeringéeter’'s 3D printing services to these potentistamers. He
also organized a meeting with the Serbian Chamb&ommerce and agreed to use the Chambers’ netiwork
reach out for additional companies, especiallylérstic production.

In the six month reporting period, the Project aigad two workshops (in Nis and Novi Sad) bringsugentific
institutions and businesses together emphasizimgyvation as a way to expand local SMEs. This agtivuilds

on recommendations made by innovation and compenitiss expert, Mr. Ewen Peters, who, in 2014 eddibte
ImPuls Center, as well as several engineering tiasuko ascertain the types of services beingigeavto SMEs.

In February 2015, the Project held the first wodgsd) in Nis, linking local business representatiwih Project
partners such as the Kraljevo ImPuls Center, thrdodina Metal Cluster, and the Nis Cluster of Adved
Technology in order to encourage competitivenesoutih closer businesses-to-science collaboration.
Participants agreed that advanced technologies leath the way to increased SME competitiveness and
recommended ways to improve cooperation with Serls@ientific institutions, citing a non-existentgéd
framework for business-to-science support as then rharrier to collaboration. Best practice examptés
cooperation between scientific institutions and Iiisiness community were also presented by the odoja
Informational and Communications Technology (ICTJuser, Kraljevo’s ImPuls Center and Belgrade
University’s Center for Technology Transfer. Ovg = 2
40 business, science and local governme
representatives attended this workshop, includi
the Nis Cluster of Advanced Technology (NiCAT)
the Nis University, banks and local econo
development offices as well as Nis Mayor Zora
Perisic. In March 2015, a second business
science workshop was held in Novi Sad. The ev
was attended by over 30 representatives
businesses and various university institutions,
agreed with the conclusions of the Nis-based eve <
that a legal framework conducive to business- On March5 2015 the Project organized a secosihbss-
science support must be created for sustaine to-science workshop temphasize innovation as a way to
cross-sector cooperation. Recommendations = expand local SME.

improving business-to-science cooperation colleetethis, and the Nis regional meeting, will besemrted to
relevant decision makers in May. Following the setavorkshop, the IMPuls Center applied to become a
member of the VMC cluster, thereby expanding itentl list by the over 100 members of this Cluster.
Simultaneously, the Terming Company, a VMC memlhas placed a sample order for several 3D printed
machine prototypes. Several other VMC firms havewshinterest in touring the IMPuls Center’'s faeg in
Kraljevo and potentially submitting orders. Furthere, as a result of this new business-to-scieinke the two
organizations are discussing a joint stand at thenk-Tool Fair in Slovenia in April, 2015.

The Zrenjanin-led IMC Area

The Project focuses on helping increase vegetablduper sales to food processors by 20 percertisniMC
Area. To make this possible, the Project assistedMIC Area to develop and implement a Horticultbmeubator
Program to expand the production of highly profitabegetables in the region and to reduce the &éintecost of
establishing farm start-up businesses thus encmgyatjversification of regional produce. The initghase of
this Program was completed during the previoustguawith Project support, 31 greenhouses wereliest at
three locations, in Kikinda (12), Novi Becej (4hdaZrenjanin (15). During 2014, incubator tenantscessfully
completed their first growing seasons in Kikindal &ovi Becej, while Zrenjanin continued to deal lwitelays
in starting up its incubators. The Program was aigefd of an educational component, which providathings
and mentorship in entrepreneurship and vegetalneigg, and a resource-based component, which pedvid
land, infrastructure, equipment, and greenhousés dctivity promotes the diversification of agricuél
production and enhances the entrepreneurial ardigabskills of new young farmers by allowing themrun
small farm businesses and grow vegetables in goemels and open fields. Diversification aims to terealarger
assortment of agricultural products, increase regsr(especially for individual producers), and emage the
start of new agricultural businesses.
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Following a series of trainings held by a team gperts from the Serbian Ministry of Sports and Ygut
specialists of the regional Agricultural Extensi©anters from Zrenjanin and Novi Becej, and a lecalsultant,
all participants were invited to submit businesangland apply for entry into incubators and usgreénhouses
for vegetable production. The top trainees, 31ewsffered land, infrastructure, and mentor supfmstart their
own agribusinesses in greenhouses. In Novi Beogj, young farmers generated the first revenues fifoeir
sales of tomatoes and peppers at the local matketskinda, 12 young incubator tenants harvestéota of 15
tons of cornichon cucumbers during the summer sedsalf of which were sold to a buyer in Germarhg t
Mamminger Konserven Company a food processor dpasdain production of gherkins. During the autumn
season young farmers decided to grow high qualitpmbers in greenhouses, which were harvestedthaténd

of November. Incubators in both Kikinda and NovicBgworked during the winter season when youngsuser
planted green lettuce that was harvested and swidgithe second half of March 2015.

However, in Zrenjanin, incubator tenants had prwislevith their 15 greenhouses (bad infrastructuceremwater
and power supply), which were not made operationame for the past seasons. During the reponpieigod, the
Zrenjanin Government took the necessary stepsstive the problems. A water supply network and s€ceads

for each greenhouse have been set up. Furtherameggreement was signed with the power supply coyngad

the greenhouse are now fully powered and illumithata March 2015, work began on the water drainage
network around the greenhouses, as has the itistillaf fences around the incubators.

As the three greenhouse vegetable growing cyches dlaeady been missed (summer, autumn and wiptdes)

this delay has also caused several of the 15 ytemants selected to enter into the incubator teelatieir

participation. The Zrenjanin LG announced in NovemB014, another competition call to fill the unakted

greenhouses. Upon the selection of substitutesigers who have given up, the LG has agreed witlill
incubator tenants to begin production of vegetabléddarch 2015, when the necessary infrastructoralitions

are fulfilled. By the end of this reporting periotl]l tenants have entered incubator and began produaf

tomato and lettuce. The remaining four greenhoasesstill flooded due to heavy rains and when wamkthe

drainage of the terrain is completed, the last fmumng users will enter the incubator and startipction.

Agricultural Competitiveness Development Analysis

In an effort to attract foreign direct investmentthe agricultural processing sector, the Projast fanded a cross-cutting
agricultural competitiveness development analysislb municipalities (the analysis was carried iouthe Zrenjanin-led
IMC Area as well as the Subotica, Nis and Novi Pazad IMC Areas). The Project engaged agribusitessulting firm
"SEEDEV” to complete the analysis and presentedifigs and recommendations to local stakeholderss abtivity
encompasses partner municipalities across four A&as (more specifically four IMC Areas plus anetheunicipality,
Raska, from a fifth IMC Area) which all have aglicwe as their main economic driver.

The studies analyzed three indicators which hagentbst influence on the level of competitiveness attractiveness for
investors: existing resources, sector competitigerand other comparative advantages. The analiggemaked at the role
of municipalities in attracting agribusiness inveshts and recommended ways to create a businessrenent conducive
to agricultural development. For example, the redeahowed that the competitive advantages of thvd Razar-led IMC
Area should be based on product quality, rathem tha price competitiveness, particularly for traadil dairy and meat
added-value products. The analysis will help lagavernments set up guidelines for strategic plajpm@ind agricultural
development, improve usage of existing resourcdganget areas for investments.

During the reporting period, SEEDEV completed cdtasions, begun during the summer, with local steéers designed
to determine the most likely sectors to attractfpoocessing investors. Following these meetiBgEDEV completed the
final analysis and in December and January begeegianal tour presenting stakeholders in each efIlWC Areas the
findings. Four presentations were held, in the N8sibotica, Zrenjanin and Novi Pazar —led IMC Are@werall,
approximately 120 representatives of LED Officagjailture departments, farmers’ cooperatives, @hér agribusinesses
attended these three presentations, learning aheutub-sectors and agricultural products thatnaost likely to attract
investors to their communities.

During February and March 2015, the Project predigxpert support to incubator management and young
incubator tenants in all three municipalities, watlspecial focus on Zrenjanin to facilitate a srhostart of the
delayed incubator operations in this LG. A locahsdtant conducted periodic field visits to ZremjarNovi
Becej and Kikinda to inspect horticultural inculratanonitor the work of the incubator tenants addse them

to ensure efficiency of the incubator operationse Tonsultant also provided recommendations reggurifie
potential markets and sales of fresh vegetableyated The Project expects that all three incubsites will be
fully operational, having 31 young people workinggreenhouses, by mid-April 2015.
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The Subotica-led IMC Area

The Project is working to increase the sale ofcadftire products from the region by ten percerthaSubotica-
led IMC Area. To achieve this goal, SLDP finalizeglveral activities in the past quarter, which \a#d to the
expansion of the IMC Area’s food and agriculturetsethrough sales growth and increased employment.

Previously, the Project delivered new equipmerth&éoSubotica Public Health Institute laboratorygnagling the
Institute’s capacity and enabling analysis of ragiofood products. Before getting this new equiptnéme

laboratory was able to perform only a limited numbktests, forcing farmers and food processorhéregion
to travel several hours to test their crops. THmidatory now has the equipment and capacitiessiofte the
presence of pesticides and pollutants in line \Ethand other market regulations. Local farmers wdllonger
have to travel to conduct proper testing of theaps, thus decreasing the cost of analyzing antifydeg their

food as safe for export. The Institute was alsagell to offer a privileged price for product testiby registered
farms, which is 15 percent lower of the stipulgbeide of the service to other users, for a peribithieee years.

In the past six months, the laboratory has entertecthe process for obtaining certification of sw services by
the Serbian Accreditation Body. The Subotica Pulialth Institute has faced some difficulties dgrihe third

phase of preliminary experimental testing neededbiain accreditation for the new laboratory. Thebem

occurred in certain parameters of the laboratonyipgent software, thus the staff had to repeatimpnery

testing several times until a valid test result idoie obtained. In order to resolve this rapidhe tnstitute

requested assistance from the equipment supgtierDEP Company, and the Belgrade Public Healtlituitest
whose staff operates on the same equipment. Exfyerts Belgrade provided additional training and iadd

Subotica Public Health Institute staff how to owene these delays. The third phase of accreditédsting has
now been completed, and the laboratory experimgregaamined 39 different pesticides and their ismn&he

fourth phase of accreditation was launched in edlgruary and thus far verification of testing noeth on 4
food products (pepper, strawberry, lettuce andddoeans) has been completed for 43 pesticides. Wheken the

Subotica Public Health Institute submitted to thecreditation Body of Serbia its request for extensdf the

scope of accreditation for testing methods on th& aquipment. Control audits from the Accreditati®ody of

Serbia and the approval of accreditation is expkict¢he coming period.

The Project has also successfully completed refmvatork on the Agriculture Education Center in $am
The Project developed the main reconstruction dsesigr the Center, while the Regional Agricultugatension
Center allocated more than $120,000 for constrnatiork. Following the completion of the renovatieork, the
Project also furnished and equipped the Center. fabiity enhances the knowledge and skills of mtiran
24,000 regional farmer households and agribusiseseaches trainees how to utilize new crop vasetand
apply innovative cultivation technologies, whicleli@ase production efficiency.

Since its establishment in 2014, the Agriculturauéation Center has operated successfully. The Alguial
Extension Service developed a framework for thet€&ncurriculum, enhancing the knowledge and skailf
farmers and agribusinesses. The Center also hascational agriculture education component for young
unemployed people to help them acquire farmindsskihd become registered farming households. Tdikityds
also used for regional agribusiness related evengsnization of workshops, lectures, as well askimg groups
on local agricultural policies and legislation (lgets, subsidies, etc). In November, the Educatiente?,
together with Vojvodina Provincial Department of riagilture organized a series of lectures for fasmand
agricultural advisors on the topic organic produttiprocessing and marketing of grain. At the ehg0d4, the
Italian company “Ferrero Group,” a global leadethe confectionery industry, expressed an intarebuying a
state farm enterprise and directly investing inlttrge-scale hazelnut plantations in Sombor. Ferfiaresees that
educational support to farmers from Sombor on remhirtologies and methods of growing new hazelnlitties
will be necessary if the company is to utilize lpsmall scale, hazelnut production in its factsri€he Project
expects that the successful privatization of twatesbwned farm companies will occur in 2015 and the
Sombor Education Center will play a role in assigtivhichever company begins modernizing theseitiasiland
looking for an educated workforce.

The Novi Sad-led IMC Area

Project activities in the IMC Area aim to add 1,56Bs to the region. To do so, SLDP has contineed/drk
with the Vojvodina Metal Cluster (VMC), a group wfore than 116 small and medium sized metal producer
with access to foreign and local markets. Previgushe Project helped the Cluster procure Customer
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Relationship Management (CRM) software that allaC members to connect with potential foreign bsyer
and to innovate and discover more high-value prisdte offer the market. The software was presebiethe
VMC at a business forum in the previous period had since gone operational (http://www.app.vmaogsd).
CRM electronically facilitates linkages between gpective international buyers and the VMC by ancom
procurement opportunities to Cluster members afidwong up with members who need more details. VMC
members can now connect with potential clients meffeciently, cutting the current average of 100ysla
response time for customer inquiries to a maximfidOodays.Based on requests received and answered through
the CRM, three VMC companies are now in negotiatiaith international clients from Italy, Belgiuns aell as

the United Arab Emirates and Finland. Potentialdsayalso scheduled their visit to VMC member firnus,
initiate export to these markets.

In November 2014, the Project awarded a grant gira¢mately $70,000 to the VMC to increase the
competitiveness of VMC members by involving thentlie production of an innovative, cluster-wide proidto
increase their sales, exports and create new jbfs. grant consists of three parts: the developroéran
interactive map of VMC members, the procuremerda GNC cutting table (used for plasma cutting anttling,
and, as mentioned above, the development of a restet-wide product. During the reporting peridie ¥VMC
engaged an IT expert to develop an applicatiorrésgnt VMC members in detail on the Cluster websitéhe
time of this report’'s writing the functionality dhe application was undergoing tests. The appticatill be
completed in the coming period, containing a fapertoire of VMC company profiles. The purchas¢hef CNC
cutting table was completed at the end of the temprperiod, following verification that all techudl
characteristics from the RFP were fulfilled. Thel¢éawill be installed at the beginning of April, 28 Finally,
during the reporting period, VMC members began ligieg a new cluster-wide product: underground wast
containers which require only minimal adjustmemnts &xiting garbage trucks to be able to servicemthe
Technical drawings for the containers have beenpbeted, while the first phase of public calls fetextion of
vendors for purchasing necessary material wascalspleted. After the Cluster finalizes procuremaniaterial
and services, at the beginning of the next petloaldevelopment this new product will begin.

To further support the expansion of VMC memberBriding new markets the Project has also been catipg
with the Swiss SIPPO Office to assist that orgaromain implementing a large B2B program. SIPPQGhs
Swiss export promotion agency, assisting SMEs fBwmitzerland in their international business verdgutealso
links companies, experts and private and publiamimations around the world, facilitating efficigotbomotion of
foreign trade. SLDP, VMC, and SIPPO plan to wordetitier on an initiative titled “Network to Netwof&luster

to cluster) management” as a part of a programeteldp industrial subcontracting producers in Seffor
European buyers and manufacturers. At the end tilfec, 2014, as part of this activity, the Projaet SIPPO
organized a study tour to Switzerland for represt@regs of three VMC companies (Agrometa BMR, Narsis
and Tehnolink) as well as a VMC representative. fbiue served as a first step in building a relatop between
metal firms in Serbia and Europe, and gave VMC dirnlook at how to expand and improve Cluster lmssin
services based in observed best practices. In toderther support the expansion of VMC memberénding
new markets the Project has, in cooperation witAP&l, engaged an expert to assist in organizing B B2
program. The expert has worked with the VMC to expausiness services to Cluster members and achieve
Cluster-wide financial sustainability. To be aldepropose new services the consultant establisinect dontacts
with each VMC member to encourage constructivecin and receive feedback about VMC's activitiesl a
other services. During the reporting period, 38 panies were visited. The meetings enabled the eaperthe
Project technical staff to identify progressivepernt oriented companies who are willing to uniteitlefforts and
attract new business. At the time of this repontfting, VMC representatives have scheduled a mgetiith a
delegation from Abu Dabi, for a potentially largerghase order which would require the involvemdrgaveral
VMC member companies.

The Project continues activities based on recomatgrts made by innovation and competitiveness expar
Ewen Peters. In 2014, the Project engaged Mr. Seteno visited the Novi Sad-led IMC Area to gather
information on the structure of SMEs, their bustnesodel, and readiness of management to coopeitite w
scientific research institutions at Novi Sad Unsirto improve the innovation capacity of membempanies.
As in the other two IMC Areas where Mr. Peters gdedormed assessments (Kraljevo and Nis —led IM€a8),
the Project began planning for several workshopfatilitate stronger connections among IMC stakdérd.
Specifically, during the reporting period, the [ajorganized two workshops (in Novi Sad and Ni&)ding
scientific institutions and businesses together femsjzing innovation as a way to expand local Sraall
Medium-sized Enterprises (SME). Participants agithatl advanced technologies can lead the way teased
SME competitiveness and recommended ways to improgperation with Serbian scientific institutionging a
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non-existent legal framework for business-to-satesgpport as the main barrier to collaboration.t Beactice
examples of cooperation between scientific ingthg and the business community were also presdaytede
Vojvodina Informational and Communications Techiggl¢ICT) Cluster, Kraljevo’s ImPuls Center and Belge
University’s Center for Technology Transfer. In N&ad, over 30 representatives of businesses amousa
university institutions attended the workshop, agre that an improved legal framework for businesseience
support must be created for sustainable crossfseotperation. Recommendations for improving bussre-
science cooperation collected at this, and therétional meeting, will be presented to relevanigien makers
in May. Furthermore, as a result of the Novi Sadksiop, one of the attendees, the Kraljevo's IMRidsiter, a
business innovation and 3D printing facility witthtraljevo’s Mechanical Engineering Faculty, applfed and
received membership in the VMC (see more detaiteérKraljevo-led IMC Area on page 11). This deypatent
has led several Cluster members, including the TiageCompany, a VMC member, to link with the IMPuls
Center and order sample prototypes. We will comtittumonitor this newly formed relationship, whicdn lead
to new innovations and is precisely the reasorPtiogect began supporting these business-to-scigadeshops.

The ICT industry in Novi Sad is one of the mostvactind growing sectors of the IMC Area’s economithva
tradition of cooperation between the University dahd private sector. The Vojvodina ICT Cluster veagn
created with the support of the University of N&ad. While many SMEs in the Cluster are largelyoeixp
oriented, they are restricted in gaining new cBegmd expanding their businesses due to an insuffioumber

of available skilled employees. In early 2014, éfphbridge this labor gap, the Project approve®@ @0 grant

to the Vojvodina ICT Cluster to launch an ICT Carscademy and equip young and unemployed people wi
the knowledge and skills required by IT sector eyels. During this reporting period the ICT Academy
graduated its first class of young ICT professisndb students graduated from the academy, laurtoh&i.DP

in partnership with the Vojvodina ICT Cluster. Theademy enabled leading ICT sectors firms to create
curricula in line with industry needs. From Febguahrough November 2014, the Academy equipped
unemployed youth with the knowledge and skills @w@énd by the IT industry. Before their training was
completed, 12 out of the 45 Academy graduates we@oyed by private Novi Sad IT firms. (see Compurg

for more information on this ICT Academy, as wedlthe Academy launched in the Nis-led ICM Area).

Objective 1.2. Sustain IMC capacity to succeed in i  nvestment attraction and business
growth necessary to enhance regional economic compe titiveness

Activity 1.2.1 Support the Programming, Preparationand Implementation of IMC Infrastructure Projects
to leverage EU and GoS funding

Based on local economic development activities Rfaect is continuing to support IMC infrastruewprojects.
Coordination has been ongoing with SCTM and the iglpal Infrastructural Support Program (MISP) tdezn
SLDP-supported infrastructure projects into thet&ysof Long-listed Advanced Infrastructure ProjgSEAP)

database. Activities focused on developing the adapaf these projects in order to list them in tBeAP

database, allowing them to be listed on the EU @8 @riority list for funding. Listed below are cent projects
that have already received financing or have beg&red onto the SLAP database.

At the time of writing, the Ministry of Economy hagpropriated approximately $1.3 million to 18edtiand municipalities
for infrastructural projects aimed at FDI attrantidOut of these 18 local governments, seven caigs$ municipalities
belong to the SLDP’s IMC Areas. Those seven LGehaceived more $500,000 for massive infrastruguogects like
construction of two power transformer stations e tindustrial zone "South" in Vladicin Han, constian of the
sewage collector in the Donje Medjurovo 1Z in Nigdaconstruction of an electrical power network lie tCukark 1Z in
Presevo (see number five below). Similar projedisalso be financed in Vranje, Novi Sad, Suboiical Novi Becej.

In the last four years Project partner Local EcoicoBevelopment Offices have received substantiétl skills building
through activities such as the FDI Attraction CaaghProgram, study tours which included visits B ih the Czech
Republic, technical assistance on various legakisas well as the most recent Business RetentidrEapansion training|.
It should be noted that these activities have amed the capacities of all Project partners irr thigilities to attract public
funding necessary for core infrastructure develapme

In the Vranje-led IMC Area:
1. Environmental protection of the South MoravaeRiBased on technical documentation developedhdy t
Project, EU/Progress purchased effluent metersj¥reonstructed a water effluents measuremenbatati
and has begun using the meters in Vranjska Barjde Wresevo, Bujanovac, and Vladicin Han have not
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yet constructed measurement stations. However,j&tzas signed a contract with KfW for €15.2 million
on the construction of a Waste Water Facility; ¢batract was signed in November 2013. That prdjest
been entered onto the SLAP database.

2. “Meteris” regional landfill with recycling fadtles was developed with the assistance of Praegerts, as
was a Regional Solid Waste Management Plan. Theqirbas been entered into the SLAP database.
Bujanovic added the transfer station project toShé&P database in March 2015 as part of this Regjion
Solid Waste Management Project.

3. The Project funded the development of a topdgcaplan for a Bunusevac IZ bypass road. That ptoje
has been entered onto the SLAP database.

4. Work on the Bunusevac IZ continued with the dlgwment of detailed infrastructure designs. Desigins
roads, water supply and fire protection system, esage, rain drainage, electricity supply, and
telecommunication were developed. Project documientdor the IZ was delivered to Vranje on June 5,
2014, and the project has entered onto the SLA&bdae.

5. In Presevo, the Project completed a pre-feasilstudy for the Cukarka Industrial Zone. Durinet
process of developing the pre-feasibility study, Evoject discovered that an unsolved land propsstye
threatens the whole activity. At the time of reput the Ministry of Economy has appropriated
approximately $95,000 to the Municipality of Presdar the construction of a power network to Culkark
IZ. The Project had previously provided legal agvémd on-the-job assistance to Presevo on resalvéeng
abovementioned proprietary hurdles related to tesirnd the ownership on land from the ‘mesna zaijeain
(sub municipal level of government) to the Munidifyaof Presevo.

In the Nis-led IMC Area:

6. Reconstruction of regional Water Supply Systeusta reka” in Doljevac. A feasibility study was
completed to help the Doljevac Municipality plasecure and continuous supply of potable waterHer t
entire population in the prescribed quantity andliggt Based on the study, the municipality wilbsoit a
project proposal to the Serbian Government to retcoct the regional water supply system. The ptojec
has been entered onto the SLAP database.

In the Subotica-led IMC Area:

7. The Project is supporting the development ofAgnicultural Educational Center in Sombor. The main
design for the reconstruction of the Center wasveleld in February 2014, and the technical control
assessment of project documentation was completédairch 2014. The Agricultural Training Center
reconstruction was completed in August 2014, whle Center has been completely furnished and
equipped.

The Novi Sad-led IMC Area has two industrial zonasvhich SLDP is working:

8. Development of a new industrial zone in Beodihe Project is supporting the development of a new
industrial zone in Beocin. The geotechnical re@ortl technical analysis with preliminary cost estena
were completed in January 2014, and detailed desigme developed for all project components: rpads
water supply system, sewage system, rain drainéme, pressure gas distribution network and
telecommunication. The total value of project doeatation is $58,000 and the documentation was
developed by SAFEGE engineering company and delivéo the Municipality of Beocin on May 7th.
Construction work on the Industrial Zone is eligilfbr support by Province of Vojvodina or GoS state
funds, and the city is actively engaged in sohgtthis support. This project was entered into $hé\P
database in October 2014.

9. Development of a new industrial zone in Temegiriocation permit has been issued for an accesd.r
The Geotechnical Report and Geodetic Survey weveldeged, and a preliminary design and feasibility
study have been completed and submitted to thenleiRevision Committee of the Vojvodina Province
Government. Meanwhile, after three months, the i@ertMinistry of Construction, Transport and
Infrastructure provided comments and suggestioaisitbed to be adopted and included in the Prelimina
Design and Feasibility Study. A new version of ®iidy and Preliminary Design were prepared and
submitted in December 2014. After final adoptidthe new Study and Preliminary Designs, Main desig
and design of temporary traffic signals were congget the end of March 2015. The project was edter
onto the SLAP database in February 2015.
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Objective 1.3: Spread and imbue the institutional a  nd technical knowledge gained through
successes of inter-municipal economic development

Activity 1.3.1:  Network formation and knowledge dstribution on IMC principles and LED
professionalism

During the reporting period, the Project focusedpommoting progress made towards goals set with IM€a
partners. Public events were organized to highligltgovernment support for overcoming the gap betwabor
market needs and the curricula offered by educatiostitutions, development of workforce that niegts the
private sector needs, as well as assistance faessiul completion of the privatization processSerbia. In
October 2014, as a result of Project and partnégr8ge Open School (BOS) efforts to improve coojpana
between businesses and educational institutioadtdhian shoemakers GEOX and the School for Cheyrésd
Technology (SCT) in Vranje signed a Memorandum oflérstanding. The agreement aligns school curmiculu
with private sector needs and improves the knovdextgl skills of graduating students to better pesfizem for
the labor market. Local and regional media reprasiees covered the event, which highlighted US & oment
support for overcoming the gap between labor mar&etls and the curricula offered by educationaitin®ns.

In November 2014, in partnership with NALED, theject organized presentation of the “Privatizaiioserbia
— Case Study”, to help Serbian government bringptiivatization process to successful completiore Study
provoked wide media interest as it offered prattsamples of both good and bad privatizations.

At the end of November and in December of 2014 Rtaect organized
graduation ceremonies for the first generationtatients from the Nis
and Novi Sad Cluster Academies. The ceremonies ateaded by US

Ambassador Michael D. Kirby and USAID Mission Ditec Azza El

Abd (for more information on the Project's Commuation efforts, see @ >
Annex E).

In February 2015, The Project helped Zlatibor RegioDevelopment NMAAHMHCKM
Agency, representatives of regional hotels and igbusrganizations AOpY4YaK
introduce a new local gastronomic brand, the MduarBaeakfast, at the Szt - Mapa - Snciiige

annual Belgrade International Tourism Fair. Thisviyecreated brand
covers unique culinary menus specific to the Ztatitzlatar and Taral
mountain resorts, all located within the Uzice-légter-Municipal the ‘Mountain Breakfast’ brand

Cooperation (IMC) Area. created through a Project grant,
was presented at the Belgrade
In March 2015, as part of the overarching topictidteal Strategy for the Tourism Fair in February 2015

Economic and Social Development of Serbia 2015-208@& Project

presented its research on private sector compaiitiss and growth at the Kopaonik Business Forum.siudy
titled "Serbia’'s Real Sector Performance” was edrrout by the Center for Advanced Economic Studies
(CEVES), engaged by the Project to determine tibérd competitiveness of SMEs in Serbia, by sizéystry
and region. US Ambassador Michael D. Kirby operedgdresentation, pointing out that the privatemethust
expand to absorb unemployed labor in Serbia.”

Component 2: Public Administration Reform

Objective 2.1: Improve capacity of municipalities t o effectively manage services and capital
investment projects of inter-municipal significance
Activity 1: Increasing IMC competitiveness througheffective asset management

In the six month reporting period, the Project lmeganding down technical assistance activities §seh
management and brownfield redevelopment to IMC Aréamajor success during the reporting periodidssen
extending the deadline for municipal property assgtstration, within the Law on Public Propertgr fanother
two years. This extension was granted in Octobéd28nd will allow municipalities to better orgamiactivities
in asset registration and develop consolidated egtppinventories to be used for economic and bagsine
purposes. The Project’'s main partner in suppottiege changes has been the Standing ConferencsvosTand
Municipalities (SCTM). As the extended deadlinel wit, alone, be sufficient in assisting municipa$ finalize
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the process of asset registration, in Decembe# B4 Project and SCTM prepared a set of recomntiemdafor
the Serbian Directorate for Property and the Geodeithority on how to more efficiently deal withumicipal
asset registration requests. As a result of themmewendations, the Serbian Government has changexbset
registration policy and will allow municipalitie® tregister assets through a simplified procedurechwiwill
bypass backlogs at the central level. Specificdthgal governments will no longer be required talese
registration approvals by the Directorate for Progpéhis institution has faced the largest backtdgequests).
Additionally, in February 2015, the Government gaksshanges to a bylaw and extended the deadlinghéor
establishment of asset management evidence fpuhblic entities to February 28, 2016, leaving idint time
for all local governments to complete the regigtratprocess. The Project will continue to providaited
assistance to all eight IMC Areas in resolving ags@nagement issues that prevent implementati@cafomic
development projects, mainly in relation to browfdilocations.

During the reporting period, the Project also pded technical assistance in brownfield redeveloprteeselect
IMC Areas. In cooperation with LED offices and §taf bankrupt companies, an inventory of brownfield
investments for 15 of the most attractive brownfisites was completed (within the Nis, Vranje andljévo —
led IMC Areas). The Project chose Development ChinguGroup (DCG), a local consulting company, to
implement investment promotion of selected browdfieocations. Following an open call for cities and
municipalities, DCG assisted participating LGs teate 15 presentations of these most attractiverifreld
locations in their territories. All 15 brownfieldtes actively utilized teasers developed by DCCGgémerate
interest among relevant qualified buyers. As alteseveral companies have received letters ofréstefor
acquisitions. At the time of this Report's writinthe Privatization Agency has reviewed and subnhite
privatization proposal for each company, based oeveew of the letter of interest, to the Ministf Economy.
The most prominent investors will be selected, andted to submit full-fledged proposals. At thedenf
February 2015, as part of brownfield redevelopmagtivities, DCG launched an internet platform foe t
promotion of brownfield locations in all 32 Projepartner municipalities. Currently, the site encesges
information on brownfields in these municipalitiesit can be expanded to include data on all brovehfie
locations in Serbia. The portal (http://www.brovalfiserbia.com) serves as an information databasmsidld
public companies undergoing privatization. It camdaall relevant financial and business data aliargeted
companies, helping potential investors decide wteenevest their capital.

flTl

At the beginning of the reporting period, t
National Alliance for Local Economic
Development (NALED) completed a grant t
provide a comprehensive calculation of the co
and losses incurred by LGs through unsuccessii
privatization. Ten case studies were complete
five focused on unsuccessfully privatized firmsi
currently undergoing bankruptcy procedures af
five on similar, but successfully privatized
companies. The five unsuccessful cases h
proven to be benchmarks of poorly implement
privatization resulting from a range of bags
management decisions to property issues
institutional and legal impediments. The

successful  pairs, however, prove th NalED presented its Privatization Case Studies@ramony held
privatization - properly structured with, fol i the Belgrade City Hall on November 3, 2014
example, management chosen from a prop..

sector background - yields substantial and endusengfits for the local and national economy. Invé&lober,
2014 the Project and NALED held a roundtable priasgrihe case studies and a set of recommendatioh®w
LGs can participate in resolving key problems eaatio privatization, including the role of LG aratal public
utilities in debt restructuring; dealing with redlamcies (e.g. active labor market policies at thaall level);
resolving property related issues, attracting itss and using fiscal instruments found in the LawlLocal
Government Funding to facilitate privatization. Tiadings further indicate that the biggest probdefaced by
firms undergoing privatization are property issaad dealing with surplus employees. NALED recomrsethat
the Serbian Government urgently adopt laws resgloinnership issues.
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Objective 2.2: Improve capacities of local officia Is to effectively utilize local economic
development mechanisms and tools and advance legal framework that spurs inter-municipal
cooperation

Activity 2.2.1: Improving IMC institutional capacit ies to efficiently utilize LED mechanisms

On December 8, 2014, the Serbian Parliament adapteshdments to the Law on Planning and Construction
expected to significantly speed-up proceduresdsuing construction permits. To help LGs complyhviliese
changes, the Project began offering assistanceenestablishment of one-stop-shops (OSS) for agstiin
licenses, envisioned by the law. OSS'’s allow inmessto communicate with only one public sector ag€giat the
national, provincial or local level, depending & fgoverning authority’s responsibility for issuiognstruction
permits in a given case) instead of being requicedontact dozens of public enterprises and irgiitg. All
public enterprises and institutions (like SrbijagufBerbian Forestry), Putevi Srbije (Serbian Roatts) are now
required to prepare and send technical input feuiig a construction permit within 15 days to anSOS
Specifically, this means that the administratiorll wake on the responsibility for collecting docum and
various certificates from different public instianis to make procedures easier for investors.vasa majority of
cases, local government will now act as one-stapsh

During this reporting period, the Project and USAIBusiness Enabling Project (BEP) held two regiona
workshops in Nis and Novi Sad to prepare local govents (LG) for the new, unified, constructionmiting
procedures. The workshops introduced LG represeesato the legislation for opening one-stop-shagsich
took effect at the beginning of March. The parteifs had an opportunity to voice their concerns wlite
proposed procedures and exchange their experiavidtedMinistry experts. Municipal representativeseed
clear guidance on how to incorporate new organinati schemes as well as the roles and responisibitif
newly created positions within the LG. The worksdi@ttracted more than 60 participants, includiegds of
LG urbanism and construction departments, fron32lProject partner municipalities. With these wbrkss, the
Project and BEP have better prepared LG represezgab meet imminent legal requirements. One-stugps
enable new investors to gather all the necessacymdents for opening their businesses quickly, atigw
operations to begin within weeks rather than thenttn® it took prior to this legislation, which wagavily
supported by USAID. Following these regional wors$, in March 2015 the Project established a nétwbr
more than 60 staff members and heads of urbanigaroheents from all 32 partner cities and munictpegi The
network is a result of requests made by local gavent permitting professionals at the workshopstidiaating
members agreed to a peer-to-peer exchange of bastices, experiences, opinions, model documerts et
dealing with new, unified, permitting procedureid'hetwork is particularly useful in cases wherdlpuutility
companies must issue documents necessary for oigigermits. As one utility company often servedtiple
municipalities, once a request is made in one nipality, all network members will be aware of how deal
with similar situations in their regions. In onetbé first exchanges, the City of Nis Urban Deparitrshared a
tariff model for technical requirements issued bgal public utility companies. The next round ogional
trainings for urban departments in Project munidipa is planned for the last week of May, 2015.

Activity 2.2.2.: Providing technical assistance tmational level counterparts in creating and modifyng
major laws, policies, and/or regulations related tanter-municipal economic development

In this reporting period the main focus of actedtihas been to assist USAID’s Business Enabling&rand the
Ministry for Construction, Traffic and Infrastructu to refine and finalize a framework for constiowt
permitting and to test applicability of suggesteddl solutions and procedures. During the reponiegod, the
Project presented the SCTM’s Committee for Urbartisrae models for local government administratiefiomm
that will improve construction permitting. These dets are in line with newly reformed constructicrmitting
procedures, introduced by the Law on Urbanism aos@uction. The proposed changes envision, fomele,
having the person charged with monitoring the ptimg procedures (registrar) be independent from th
department issuing the permits, thus ensuring iedégent monitoring and transparency in the perngittirocess.
The proposed local administration changes will dpep procedures allowing businesses to begin apgrat
faster. The recommendations were jointly developéth local government representatives at two above-
mentioned regional workshops.

In February 2015 Project was approached by SCTMimbly prepare policy recommendation to the Minysbf
State Administration and Local Self — Governmentdantroduce an abolished Local Economic Develapme
(LED) responsibility to the new Draft Law on Locaélf-Government. The Ministry presented a Drafivian
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Local Self Government in February 2015 with anreftinew concept of municipal responsibilities. Tinemwv
Draft Law abolishes LED from the list of mandateegponsibilities of the local governments. As aultelsED
will become an optional, and not mandatory, foralogovernments. This initially planned change meyvpke
serious consequences in the organizational steictfr municipal administrations, as Local Economic
Development Offices will not have any solid legalifidation, steaming from the Law itself, for thexistence.
As the establishment of the LED Offices was onthefmost important legacies of USAID local progranmgyin
Serbia, the Project was heavily involved in disauss with members of the Ministry’s working groupad
Standing Conference of the Cities and Municipait@ how to find solution for this problem. Aftesveral
rounds of consultations, the Ministry has decidedetinstate the local government LED responsybiiice the
bill gets into Parliamentary procedures.

Objective 2.3: Strengthen sustainable LED environme  nt through private service delivery (PPPs)

Activity 2.3.1: Fostering the establishment of susinable public-private partnerships

In February 2015, the Project supported the estabient of a regional think-tank, Local Economiciol
Institute, founded by the University of Nis, RegaiChamber of Commerce in Nis and representatifdsup

local leading industrial sectors (the automotivie,rhechanical engineering and agribusiness secfiing) Project
signed an MoU with the University of Nis, outlininge basic steps in the design of this new pubiiape

partnership initiative. As companies that comptis=abovementioned four sectors lack accurate aluit-tnade
comparative aggregated and disaggregated datanfestments, imports, exports, labor, newly esthbtis
companies, the University of Nis has decided tal#sth a PPP association with private companies thad
Regional Chamber of Commerce in the form of a thak. The Local Economic Policy Institute will exge

more than 100 of the most important companies fiteerfour strategically important sectors in the Nisd IMC

Area. Then, based on monthly financial and othesirmss related data collected from said compaities,
Institute will create tailor—made (for member comigs), as well as general, strategic analyses, ogaian
forecasts and economic reviews. Additionally, a sktregional sector-based economic indicators \wél

developed to assist targeted companies to benchthaikkpotential for growth and export capacitiesabling
them to improve their performance in these segments

Another potential PPP developed during this repgrperiod has been the establishment of an Assotiat
Novi Pazar to jointly utilize an Ozone jean finisgimachine, which most likely will encompass reprdatives
from private sector (six most propulsive companiegans producers from Novi Pazar), School for ilext
Design in Novi Pazar and municipality of Novi PaZeine activity will improve the environment whiledreasing
the competitiveness of local denim companies. Then®-finishing machine will allow denim companieshter
much more demanding markets that seek goods witinoementally friendly characteristics (see pagesd 5,
in the Novi Pazar-led IMC Area section, for morfoimation).

Component 3: Youth Development and Participatory Me  chanism

Objective 3.1: Foster entrepreneurship among youth and create long-term employment for
young innovators, first-time job seekers, adolescen ts and young adults who have acquired
labor market needed skills

Activity 1 and 2: Continuing youth skills-building tailored to labor market needs in targeted sectorsand
creating an enabling environment for Youth Developrent and Active Labor Market Measures through
building cooperation with relevant institutions

During the six month reporting period, Componentadnpleted activities aimed at building youth skgisd
creating private sector jobs within Serbia’s Infation and Communications Technology (ICT) sectard® so,
the Project previously established cooperation with regional IT industry business clusters, th@yddina ICT
Cluster and the Nis Cluster of Advanced Technol@MiCAT), in the Novi Sad and Nis-led IMC Areashel
Project assisted the business clusters, via gairapproximately $50,000 in Nis and $60,000 in N8wd, to
establish two ICT Cluster Academies with the aimeqtiipping unemployed young people with the knogted
and skills in-demand by employers in the growingrdustry. The Academies also enabled leading 1&3diss
firms to create curricula in line with industry mise In addition to learning the particulars of paogming and
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software development, students applied their kndgéeto real-life projects during internships oftei®y NiCAT
and Vojvodina ICT Cluster member companies.

During this reporting period both academies graetligiieir first generation of students. On Novenitigr2014,

US Ambassador Michael D. Kirby attended the Nis [Qiister Academy graduation ceremony also visifites
Soft, a local ICT firm and member of NiCAT. The Aatsisador toured Ates Soft, which has already hinedod

the ICT Academy graduates. Of the 22 graduatindestts, 16 are already employed or have receivestsofor
employment from Nis IT firms. The Novi Sad ICT GieisAcademy graduation ceremony was held on Decembe
10, 2014, with USAID Mission Director Azza EIl-Abdhé Vojvodina Provincial Government Vice-President
Miroslav Vasin in attendance. Even before theiintrey was completed, 12 out of the 45 graduateshef
academy found employment in Novi Sad IT firms. ViRi@sident Vasin assured attendees that “the Vojaod
Provincial Government will take over the resporigipof supporting the Academy.”

USAID Mission Director Azza EI-Abd (center left) @Vojvodina Provincial Government Vice-Presidentddiav
Vasin (center right) presented Novi Sad ICT Clusteademy graduates diplomas on December 10, 2014

During the reporting period, Project experts corgaletheir work with the Ministry of Youth and Spdd
develop the 2015-2025 National Youth Strategy (NYA8J provide input on the topics of employment and
entrepreneurship. The Project is well positionedlhare lessons learned on youth employment meathaes
could improve programing and management of youtfepts funded through either domestic or EU sourdes
the end of December, the Project shared its coaagith the Ministry about the methodology for threation of
the NYS. Namely, the Project argues that poor rebedata has informed the content of the Stratégy,there is

a lack of clear vision about the role of young deagand that this has, in turn, resulted in a loweleof youth
involvement in the development of the Strategy.

At the end of December 2014, the Association of ngpEntrepreneurs of Serbia (AYES) marked one yeaes

its inception. The Association helps young entrepues develop their businesses through trainingsitonship
and networking support, provide information on &lale funding and advocate for members' intereste w
policymakers. To mark this one year anniversarycaoperation with the Dutch based Erasmus Centre of
Entrepreneurship, AYES selected the finalists & ‘t®et in the Ring" program. The activity helps teled
start-ups connect to knowledge networks and atftaading needed to take the next step in their gnowhe
winners of the inaugural competition received acspa AYES'’s business incubator, affording youtti-le
companies a place to expand their business andogewvew ideas.

Objective 3.2: Provide schools and vocational educa  tion training centers with accredited
curriculum tailored to the local resources and need s, so that the strengthened relationship
between local governments, schools, and businesses reduces the out-migration of young
people.

Activity 1: Fostering dialogue and cooperation betwen the private and education sectors
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During the reporting period, the Project completeatk fostering open and constructive dialogue betwthe
private and education sectors. SLDP previously apmat a $60,000 grant to the Belgrade Open SchddEjBo
establish and improve cooperation between Vrangcd) and Subotica-led IMC area businesses in telge
industries and pertinent vocational education aaihing (VET) schools enabling matching betweenpyupnd
demand on both sides.

Through the grant, BOS organized three consultatiekshops between business and education stalerBoid
Prijepolje, Subotica and Vranje. The joint worksh@ave stakeholders an opportunity to discuss pusitions

in matters of vocational education and businesp@ation. The idea behind the workshops was thelh su
discussion could lead to the improvement of undedihg between stakeholders and possibly alleviate
misconceptions. BOS previously held two career guig trainings for representatives of various \&aamd
Subotica VET schools, while a final third trainimgs completed in Prijepolje in October. The tragsiserved to
build the skills of local school representativesinnovative curricula responsive to the demand$ooél and
regional businesses, stressing the importancenkihty local industries to school capacities in ortecreate a
productive, qualified workforce. As a final produst the grant activity, BOS completed a generaldguio
improve cooperation between vocational schoolsthadorivate sector. The guide presents labor maaeply
and demand across the three IMC Areas and exaittiadabor needs of key sectors. The guide furthalyaes
the roles of all parties involved (schools, companiocal government, pupils, parents, local meainal other
entities) and proposes ways to improve communinatiod cooperation. In November, the publication was
handed-over to Prijepolje, Subotica and Vranje sthepresentatives at closing meetings; as Compgdhéras
completed activities the hope is that such a guitleassist school management throughout Serbiéating an
enrollment policy in accordance with the needoél and regional labor markets.

In October, as a result of the Project and BOSr&sffto improve cooperation between businesses dinch&onal
institutions, the Italian shoemakers GEOX and tbleo8! for Chemistry and Technology (SCT) in Vragigned

a Memorandum of Understanding. The agreement alggh®ol curriculum with private sector needs and
improves the knowledge and skills of graduatingdsiis to better prepare them for the labor market.
Specifically, as there is a deficit of footwearthes tailors in the region, BOS linked GEOX, whishbuilding a
footwear factory in Vranje, with the SCT to jointijefine curricula leading to more skilled studenthe
Memorandum stipulates that Geox will organize andrfce on-the-job trainings for students of the St
teach them how to work with leather; converselg, ltlest students will have an opportunity to ges jabthe new
Geox factory after their graduation.

3. SIGNIFICANT CHALLENGES ENCOUNTERED AND ACTIONS T AKEN

Challenge: Although 15 greenhouses were installedpart of the Youth Horticultural Incubators in the
Zrenjanin—led IMC Area, they were not operationatinlg 2014. The LG did not carry out its obligaon
regarding the provision of necessary infrastructareghe greenhouses. Water supply and electrentynections
for crop irrigation have not yet been thus greesledenants cannot begin production.

Action Taken: The Project’s in-house agribusingsecilist coordinated with Zrenjanin stakeholderd during

the reporting period, the Zrenjanin Government ttiaknecessary steps to resolve the problems. Arwsapply
network and access roads for each greenhouse lere det up. An agreement was reached with the power
supply company and the greenhouses are now fulbeped. In March 2015, work began on the water digen
network around the greenhouses, as has the instalte#f fences around the incubators.

4. HIGHLIGHTS OF ACTIVITIES PLANNED FOR FY2015 Q3

Component 1.
» Finalizing trainings on the development of an FDdtoring and Evaluation tool
» Developing a prefeasibility studies for the Kanjikaaljevo and Novi Becej industrial zones
* Investment road show in Czech Republic
* Inward buyers mission
» Development of new product within the Vojvodina &leCluster
* Procurement of the Ozone Technology Machine forilk@azar Denim Jean Manufacturers
* Pushing the CEVES Report methodology and conclsdiemigher levels of GOS policy-making
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Component 2:
» Additional strengthening of the all 8 IMCs in edtsiing fully fledged one-stop-shop procedures
» Organizing two regional workshops on constructiemptting
» Supporting establishment of regional Local EconoRuolicy Institute in Nis
e Supporting establishment of the Ozone finishinglitgén Novi Pazar

FY2015 SEMI ANNUAL PROGRESS REPORT #8 24



ANNEX A — ACCRUALS (October 1, 2014 — March 31, 201 5)



ANNEX B — FY15 QUARTER 1 AND 2 EVENT & MONITORING P LAN



USAID | SERBIA

FROM THE AMERICAN PEOPLE

erly Event and Monitoring Pla

Sustainable Local Development

First Quarter (October 1- December 31), FY 2015

Event Type

SEEDEV Workshops on comparative advantages of each IMC and ways to

Location

Planned
Representational
Level

A UE
Representational
Level

Days

Start

Monitoring Plan

Monitoring
Date

October

wi w2 w3 w4 wi w2 W3 w4 wi w2 w3 w4

November

December

: - L Nis and Novi Pazar none none 2 October 1 October 2
improve agribusiness competitiveness
Innovation Study Tour to Czech Republic Ostrava none none 3 October 6 October 8
Belgrade Open School workshop with Vocational Education School Prijepolje none none 2 October 10 October 11
COP meeting with Mayor of Zrenjanin, to discuss Horticulture Incubator Zrenjanin e D 1 October 14 October 14
Program
Foreign Direct Investment Coaching Workshop Zlatibor none none 3 October 22 October 24
MoU signing - shoemakers GEQX and t‘he Sphool for Chemistry and Vranje MD MD 1 October 23 October 23
Technology to align school curriculum with private sector needs
Attending to Global Connect fair in Stuttgart Stuttgart none none 5 November 2 November 6
NALED presentation of case .studlles‘on the returns and losses incurred by Belgrade EGO Director, COR EGO Director, COR 1 November 3 November 3
local governments through privatization
Furniture sector STTA Jeff Baron selects potential companies to attend fair Vranje, Novi Pazar and Nis IMC
. none none November 2 November 13
in January Areas
zst?z:lecir sector STTA Jordan Saliman visits local firms to assist with market Vranje and Novi Pazar IMC Areas none none November 8 November 16
First Business Retention and Expansion trainings Nis none none 3 November 17 | November 19
FDI Attraction - assessment of industrial properties being offered to Subotica, Zrenjanin, Novi Pazar and
. ) . . N none none 5 November 24 | November 28
investors and review of promotion materials Kraljevo IMC Areas
Nis ICT Cluster Academy Graduation Ceremony Nis Ambassador, COR Ambassador, COR 1 November 25 November 25
Local pfgsentatlon of flqal results of SEEDEV's agribusiness Tl COR GOE 1 November 28 | November 28
competitiveness analysis
Denim STTA Margaret Bishop holds final Quality Control Training Novi Pazar none none 4 December 3 December 6
Agribusiness Study Tour to Czech Republic Olumouc none none 5 December 7 December 12
Novi Sad ICT Cluster Academy Graduation Ceremony Novi Sad MD, COR MD, COR 1 December 10 | December 10
Local pfgsentatlon of flqal results of SEEDEV's agribusiness Kikinda COR COR 1 December 15 | December 15
competitiveness analysis
Second Business Retention and Expansion training Andrevlje none none 3 December 15 | December 17
Local pfgsentatlon of flqal results of SEEDEV's agribusiness Nis COR GOE 1 December 22 | December 22
competitiveness analysis
Three Novi Pazar-led IMC Area denim companies open joint retail store in Belgrade e hE 1 December 25 | December 25
Belgrade
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USAID | SERBIA

FROM THE AMERICAN PEOPLE

erly Event and Monitoring Pla

Sustainable Local Development

Second Quarter (January 1- March 31), FY 2015

January February March
Planned Actual N
Event Type Location Representational Representational =~ Days Start Monitoring Plan i 9 w1 w2 w3 w4 wi w2 W3 w4 Wi w2 W3 w4
Level Level
Factoring workshop for interested local business from the Nis and Vranje .
Nis none none 1 January 9 January 9
—led IMC Areas
Three companies from Project partner municipalities attended the IMM
Cologne furniture fair and participate in three-day workshop organized in Cologne none none 5 January 17 January 22
cooperation with Switzerland Global Enterprise (SIPPO)
Local prgsentatlon of flqal results of SEEDEV's agribusiness Novi Pazar none none 1 January 27 January 27
competitiveness analysis
Third Business Retention and Expansion training Zlatibor COR COR 2 January 29 January 30
Meetings with SIEPA, SCC with Project competitiveness expert to asses
Serbian FDI Monitoring and Evaluation (M&E) practices Beg/ade none none a JETNETRY 22 JEIETR &)
Final Foreign Direct Investment Coaching Workshop Vrnjacka Banja none none 2 February 4 February 6
BZIT:':. meeting bgmgen successfully privatized companies and brownfield Apatin none none 1 FmED @ February 6
entities to be privatized.
Rgpresentatlw_e of the Tut_ln Local Economic Development Office attend the Numberg - I 4 February 11 February 14
Biofach Organic Food Fair
Project suppor.ts promotlon of Uzice-led IMC Area Mountain Breakfast at Belgrade - I 5 February 19 February 23
Belgrade Tourism Fair
Regional workshops in Nis to prepare local governments (LG) for new, Nis none none 1 February 23 February 24

unified, construction permitting procedures.

Workshops bringing scientific institutions and businesses together to
emphasize innovation as a way to expand local Small and Medium-sized Nis none none 1 February 24 February 24
Enterprises (SME)

Regional workshops in Novi Sad to prepare local governments (LG) for new,

unified, construction permitting procedures. Rovisad none none a pebiianjze pebraney

Presentation on private sector competitiveness and growth at Kopaonik

N Kopaonik Ambassador, COR Ambassador, COR 1 March 4 March 4
Business Forum

Second workshops bringing scientific institutions and businesses together to
emphasize innovation as a way to expand local Small and Medium-sized Novi Sad none none 1 March 5 March 5
Enterprises (SME)

International footwear expert, Mr. Jordan Saliman, visits Serbian

. . . Novi Pazar and Vranje none none 10 March 9 March 20
shoemakers to prepare local shoe manufacturers for international clients.

Competitiveness expert Mr. Ewan Peters holds workshops to assess
Serbian FDI Monitoring and Evaluation (M&E) practices and develop a Belgrade none none 2 March 12 March 13
national investment tracking system

Final Business Retention and Expansion training Kovacica none none 3 March 16 March 18
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ANNEX C — STATUS OF PMP INDICATORS



This Annex to the Semi-Annual Report #8 provides the PMP status of the Project’s performance
indicators as of March 31, 2015. It covers the project implementation for the period of October 1,
2014 — March 31, 2015. The structure of the PMP for the Sustainable Local Development Project and
the current status of the indicator are presented in the table below:

Table 1. Status of SLDP Indicators

March 2015 status

Indicator \
1. Number of business-sector jobs created in
participating municipalities as a result of the

LOP target ‘

Project’s IMC activities 2,000 5,013
(USAID IR Ind. 2.2.3 Number of Jobs Created in Targeted
Regions)
2. Economic impact of the Project-supported »238 million »150.9 m|II_|o'n
activities in IMC areas. (and 5250 million
expected, based on new
IMPACT | investment contracts)

2.a. Volume of business revenues in Project $19.2 million
supported sectors
(USAID IR Ind. 2.2.1 Value of Annual Revenues of USAID
Client Companies in Targeted Regions)
2.b. Dollar value of direct investment associated $131.7 million
with the inter-municipal economic development (and $250 million
projects expected)
3. Number of inter-municipal economic
development projects implemented, which meet 20 20
the critical path milestones
4. Number of business friendly municipalities 17 25
5. Number of municipalities that have established or 32 31
improved management practices
6. Number of PPPs created in the delivery of public 7 7
services
7. Number of youth with increased competitiveness
in the labor market o 1,050 1,234
(USAID Sub IR 2.2.2.1 Number of Targeted Beneficiaries
with Increased Competitive Skills )

OUTCOME 8. Number of major infrastructure inter-municipal

/ OUTPUT projects assisted in the process of applying for the 5 9
EU and GOS financing
9. Number of locally elected and appointed officials,
CSO members, media and the business community 1,750 2,753
trained
10. Number of corporate social responsibility 4 a
initiatives supported
11. Number of initiatives involving dialogue 58 54
between the public, private and civil sectors
USAID Sub IR 2.2.1.1 Number of Business Services
increased in Targeted Regions 8 8
USAID Sub IR 2.2.2.2 Number of USAID Client SMEs
Receiving Capacity Building Assistance to Export N/A 48

(Standard PPR)
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Detailed Report on the Status of Indicators

Indicator ‘ LOP target ‘ March 2015 status
1. Number of business-sector jobs created in participating
municipalities as a result of the Project’s IMC activities

2,000 5,013

Definition: Business sector jobs created in partner cities/municipalities as a result of Project efforts to
develop and implement business opportunities and to engage private and public sectors. The indicator
will capture the following:

(a) Jobs created as a result of the private sector investments and jobs created as a result of
increased revenues of the private sector, due to Project assistance.

(b) Jobs found by young people assisted by the Project. The Project will provide intensive
assistance to approximately 1,050 young people, and it is expected that 450 of them will be hired by
the end of Project implementation.

Status: 559 new jobs were created in this reporting period / 5,013 since the beginning of the Project

Comments and Project’s contribution in the reporting period:
- an additional 28 youths employed from On-the-Job Trainings completed in 2014;
- 16 employed in member firms of NiCAT and 12 of VOICT after internship programs;
- 31inthe Zrenjanin-led IMC Area agriculture incubators;
- 86 new jobs as a result of realized investments in the reporting period;
- anincrease of employment by 386 in 48 firms in business sectors supported by the Project in
2014.

Cromer Group conducted an ex-post research of the status of youth employment six months after
completion of the On-the Job training program, and found that in this reporting period additional 28
young people were employed as a result of the OTJ activity, adding to the total of 84 new jobs
created.

As a result of the previously established cooperation with two regional IT industry business clusters,
the Vojvodina ICT Cluster and the Nis Cluster of Advanced Technologies (NiCAT), in the Novi Sad and
Nis-led IMC Areas, a total of 28 students found new employment. The comprehensive vocational
program was based on ICT companies needs that would bridge the gap between workforce knowledge
and employers’ needs, and 57 students successfully graduated from the program.

The investments in the cities of Nis, Leskovac, Subotica, Novi Sad and Zrenjanin, and municipalities of
Beocin, Doljevac, Novi Becej, Priboj, Merosina and Kanjiza resulted in the employment of 3,985
people, mostly in foreign companies who began their business operations in Serbia. In the reporting
period number of new employments has increased by 86. This figure is based on the amounts
reported by LED offices, and estimated level of attribution of the Project assistance to these local
governments’ capacities to create business friendly environment, upgrade local services and
capacities, learn how to present local business sector and resources, and negotiate investment
conditions. For more information about Project’s attribution see Indicator 2 below.

After surveying firms that receive direct and indirect support from the Project in the food production
(FTP Leskovac), footwear (Novi Pazar and Vranje), furniture (Uzice, Nis), ICT (NiCAT), metal (VMC), and
textile/denim (Novi Pazar) sectors, a total of 48 firms reported an increase in the number of
employees. An additional 386 new jobs were created in 2014.
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Indicator LOP target March 2015 status

$150,9 million
(and $250 million
expected, based on
new investment
contracts)

2. Economic impact of the Project-supported activities in S 238
IMC areas. million

Definition: This indicator measures the economic impact of the Project’s activities on private sector

expansion by presenting the cumulative volume of new direct investments and increased business

revenues in sectors assisted by the Project. It will consist of two sub-indicators:
2.a. Volume of revenues of companies in sectors supported by the Project. The indicator will
measure the change in annual revenue of businesses in IMC areas, sectors and sub-sectors of
economy that participate in and benefit from the Project-supported activities. Businesses are
legal entities registered in the Republic of Serbia. They can belong to categories of
entrepreneurs, agriculture producers, small and medium enterprises or large enterprises, as
defined by local categorization.
2.b. Dollar value of direct investment associated with the inter-municipal economic
development projects, undertaken with the Project’s support. Greenfield and Brownfield
investment, and investments into expansion of capacities of any parts in value chains
supported by the Project will be counted. Both investments from the private and public
sectors will be counted.

Status: The economic impact of Project-supported activities since the beginning of implementation is
estimated at $150.9 million, and another $250 million is expected, based on new investment
contracts.

2.a. Status of business revenues: $19,159,558 since the beginning of Project implementation /
$17,869,558 in 2014.

The Project conducted a survey among businesses and business clusters that received support from
the Project in late 2013 and during 2014. Data was collected from 48 firms, which reported growth of
business revenues by $17.87 million in 2014, if compared with the previous year. The collected data
are based on figures provided by firms and business clusters by email and telephone, and are available
in Table 3, page 14 of Annex C.

A complete analysis of the revenues of companies in sectors supported by the Project will be provided
in June 2015, when data will be available from the Agency for Business Registries of the Republic of
Serbia.

2.b. Status of new investments:

Since the beginning of the Project: $131,727,525 of realized private and public investments
($112,652,282 from private and $19,075,243 from public sector);

In addition, investments worth $250 million are expected, based on contracts signed.

During the reporting period October 2014 — March 2015: $10,859,963 of realized private and public
investments, and 156,562,396 of newly expected investments)

ANNEX C Page 3 of 29



Table 2. Summary of realized and committed investments in the Project’s partner municipalities

Investments (€) # of Jobs as Result of Investment

Realized Committed Created Expected
Private ‘ Public Private | Public Private ‘ Public Private | Public
TOTAL, reported by the partner cities and municipalities:
$165,134,620 $19,666,200 $298,623,250 | $5,274,473 5.439 0 10,957 0

Attributable to the Project — total since the beginning of the Project implementation:
$112,652,282 $19,075,243 $250,737,539 | $3,471,824 3,985 0 9,180 0

Attributable to the Project — period October 2014 — March 2015

$10,826,828 $33,135 $155,083,160 | $1,479,237 86 0 1,235 0

Details about individual investments are available in Table 4, on page 16 of this Annex.

Comments and Project’s contribution to investments:
In order to estimate the level of Project contribution to investments in partner cities and
municipalities, the Project made three categories, each with a proposed percentage of attribution:

- 20% attributable to the Project for investments that took place before the FDI coaching;
where municipal LED offices played significant role and where the Project worked on
building municipal capacity for LED.

- 50% for investments that took place in the previous two-year period, or the investors
made commitments by signing land lease or land purchase contracts; where the Project
contributed by providing necessary technical documentation for industrial zones; where
LED office staff attended FDI coaching; where other indirect support was provided to the
sectors of economy where the investments took place.

- 100% for investments that will be realized during and after the Project’s direct assistance
for increasing municipal FDI capacities (FDI coaching) and targeted sectors, and where the
Project’s contribution and quality of assistance has been highly valued by municipal LED
offices.

In order to obtain municipal LED offices’ opinion about the Project’s contribution, the Project
organized a survey among the LED offices who reported investment results.

Scope and chronology of the Project’s business sector assistance in the reporting period:

March 2015:

¢ The Project holds business-to-science workshops to promote innovation as a way to expand local small and
medium-sized enterprises (SMEs). As a result, the Kraljevo 3D IMpuls Printing Center has become a member
of the Vojvodina Metal Cluster (VMC); already some of the over 100 members of the VMC have made sample
orders from the IMpuls Center.

¢ In preparation for an inward buying mission, to be organized in April, the Project’s international footwear
expert, Mr. Jordan Saliman, visited Serbian shoemakers to prepare local shoe manufacturers for international
clients. Mr. Saliman visited six Novi Pazar-led Inter-Municipal Cooperation (IMC) Areas shoe companies and
seven Vranje-led IMC Area firms and presented footwear that potential buyers are looking for.

¢ Final, fourth, Business Retention and Expansion training held. LG representatives summed up knowledge
gained at the previous workshops and created ‘business offering packages’ for existing private sector firms in
their regions.

e Project STTA, Mr. Peter Furth, recommends ways to expand production and develop a regional center for the
collection and processing of non-timber forest products. A draft business development plan to help Tutin
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establish a drying and primary processing facility, within the recently founded Agro-Tutin public-private
partnership, also presented.

¢ Project launches web-portal, “Grow South” (www.rastjuga.rs). The site is a part of the Food Processing
Support Center in Nis, and helps grow the regional agribusiness sector by serving as an information database
and focal point in the provision of services to local farmers, food processors, buyers of agri-food products, and
potential investors.

February 2015:

e Footwear STTA visits shoe manufacturers in the Vranje and Novi Pazar —led IMC Areas to develop sample
products for buyers as well as improve footwear offers and marketing techniques for an inward buyers
mission.

¢ To expand export and ecologically upgrade Novi Pazar-led IMC Area’s denim production, Project supports
establishment of a new non-profit association ‘PRO-DENIM,” by six local firms, to enable joint use of
innovative ozone-based technology for jeans finishing.

¢ Project helps partner Zlatibor RDA, representatives of regional hotels and tourist organizations introduce new
local gastronomic brand, the “Mountain Breakfast”, at Belgrade International Tourism Fair. The Project assists
with the branding of local food products in an effort to grow the local, tourism-based, economy and to help
small local producers sustainably connect with the regional tourism industry.

e To assist Novi Pazar-led IMC Area non-timber forest fruit industry expand market, Project supports visit to
Biofach Organic Food Fair, in Germany. Participants learned of the latest market trends and confirmed that
there is significant demand for organic herbs and forest fruits.

January 2015

¢ The Project supported three furniture companies in attending the IMM Cologne furniture fair. Prior to the fair,
the companies participated in a three-day workshop organized in cooperation with Switzerland Global
Enterprise (SIPPO), where international consultants taught participants about efficient marketing strategies,
latest sales trends, international furniture sector best practices and European business etiquette.

e After viewing the Project created serbianshoes.com website, the Czech Dovolena Company has bought an
initial order of eleven sample shoe models from three footwear producers in Vranje and one in Nis to test
these facilities and shoe quality.

¢ Over 40 companies attend a Project and BEP organized factoring workshop for interested local business from
the Nis and Vranje —led IMC Areas. Factoring Agency and Bank representatives provided information about
the function of factoring. As Serbia has a volatile business climate factoring allows companies to: increase
their liquidity, ease cash flow management and improve credit ratings.

¢ Through a Project grant, the Zlatibor RDA holds workshops to develop unique culinary menus specific to the
Zlatibor, Zlatar and Tara mountain resorts. The activity aims to brand local food products and thus grow the
local, tourism-based, economy and help small local producers sustainably connect with the regional tourism
industry.

December 2014:

¢ Third Business Retention and Expansion skills workshop held. LG representatives learned how to collect and
analyze statistical and macro-economic data about businesses, industries and economic conditions.

¢ Project helps three Novi Pazar—led IMC Area denim companies, Brug, Classix and Exact Jeans, to open a joint
retail store in Belgrade’s Stadion Shopping Mall.

e The Project, in partnership with the Center for Advanced Economic Studies (CEVES), completes
comprehensive study on Serbian private sector performance. The Report measures the potential of Serbia's
various SME sectors to competitively expand. The Report will help policymakers select interventions that can
assist the private sector develop sustainably.

November 2014:

¢ Second Business Retention and Expansion skills workshop held. LG representatives learned the most useful
skills and instruments available to LED Offices for supporting the private sector and investors during the
establishment and expansion of businesses.

October 2014:

* Project holds the first Business Retention and Expansion skills trainings for LED practitioners. LG learned about
the most important regulations effecting the operations of existing business and how these regulations
impact the attraction of new investments.
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The Project supported a best-practice study tour by three representatives of Kraljevo’s Business Innovation
Center "ImPuls” to the Czech Republic. The tour presents the latest trends and innovations that can help
ImPuls grow its business in 3D printing.

Scope and chronology of the Project’s FDI attraction assistance in the reporting period:

March 2015:

The Project and consulting company Development Consulting Group launch an internet platform to promote
brownfield locations in all 32 Project partner municipalities. The portal (http://www.brownfieldserbia.com)
contains all relevant financial and business data about targeted companies, helping potential investors decide
where to invest their capital.

The Project holds several roundtables in an effort to develop a national FDI Monitoring and Evaluation (M&E)
tracking system. Serbia currently does not possess a unified, updated and central investment M&E mechanism
that would maximize the impact of limited state resources available for investment attraction support.

February 2015:

Final training held within the second round of the FDI Coaching Program. The workshop focuses on
negotiating and preparing for investor visits and developing tailor-made proposals.

The Project, in partnership with agribusiness consulting firm SEEDEV, completes agricultural competitiveness
analysis of 15 municipalities across four IMC Areas. The studies examine several indicators which have the
most influence on the level of competitiveness and attractiveness for investors and helps LGs set up guidelines
for strategic planning, improve usage of existing resources and target areas for investments.

Project supports business-to-business exchange of privatization experiences through meetings between
successfully privatized companies and to be privatized brownfield entities.

December 2014:

The Project supports 20 LED practitioners and agriculture specialists, from 11 partner municipalities, to go on
a study tour to the Czech Republic, to learn best practice approaches in attracting foreign investment.
Participants met foreign investors to find out the key factors which influenced their decision to bring their
businesses to that particular community. Representatives also completed the third FDI attraction workshop,
with a special focus on location selection, use of promotion activities to attract investors and creation of
customized investment offers.

Within the FDI Coaching Program, the Project helps all 32 partner local governments market their investment
opportunities to investors. Targeted companies from Europe were selected in sectors that correspond to each
municipality’s competitive advantage. The Project assisted local governments to contact over 140 potential
investors from select sectors (electronics and modern technology, food processing, wood processing and
furniture, textile, metal and automotive industries) and present the economic and investment opportunities in
Serbia.

November 2014:

As part of the FDI coaching program, the Project supported the participation of seven municipalities at the
Global Connect Forum in Stuttgart, Germany. Local Economic Development (LED) Office professionals from
Nis, Novi Sad, Subotica, Cacak, Leskovac, Vranje, and Zrenjanin, and a Vojvodina Investment Promotion fund
representative presented their communities to investors who are considering expanding operations to Serbia.

October 2014:

FDI coaching workshop held, attended by Subotica, Zrenjanin, Novi Pazar and Kraljevo -led Inter-Municipal
Cooperation (IMC) Areas, as well as the Nis Agricultural Department. The second workshop, titled "Developing
Tailor-Made Proposals for Investors,” teaches LED office representatives how to attract investors by utilizing
their communities’ comparative advantages and developing proposals for investors.
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Indicator LOP target March 2015 status
3. Number of inter-municipal economic development projects
implemented that meet the critical path milestones

20 20

Definition: An inter-municipal economic development project is defined as a business opportunity
identified and implemented in the Project supported IMC areas that engage the private, public and
civil sectors in order to create jobs. (For more on the indicator definition see Revised PMP, dated April
15, 2013)

Status: Within eight New Criteria Programs, there are 20 IMC economic development projects in
different stages of implementation.

Comments: The list of IMC economic development projects is as follows:
Vranje-led IMC:

Project 1. Investment attraction

Project 2. Increasing sales and exports of footwear sector SMEs

Nis-led IMC:

Project 3. Building capacity of Nis Food Processing Support Center

Project 4. Leskovac Technology and Food Processing Center

Project 5. Investment attraction in Nis—led IMC area

Project 6. ICT Academy

Uzice-led IMC:

Project 7. Value chain development between tourism industry buyers and potential vendors in
the IMC area

Project 8. Investment attraction in the IMC area

Subotica-led IMC:

Project 9. A laboratory for agriculture products in Subotica
Project 10. An agricultural training center in Sombor
Project 11. Investment attraction (FY2014)

Zrenjanin-led IMC:
Project 12. Establishing Agriculture Business Incubator
Project 13. Investment attraction (FY 2014)

Novi Pazar-led IMC:

Project 14. Increasing sales and exports of denim sector SMEs
Project 15. Increasing sales and exports of furniture sector SMEs
Project 16. Increasing sales and exports of footwear sector SMEs

(New project opportunity: Herbs and forest fruit products — TBD

Novi Sad-led IMC:

Project 17. Market expansion of Vojvodina Metal Cluster
Project 18. Investment attraction
Project 19. ICT Academy

Kraljevo-led IMC:
Project 20: Support to Impuls Center Kraljevo and Technology Park Cacak
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LOP target March 2015 status

4. Number of business friendly municipalities 17 25

Definition: Number of municipalities with NALED’s business friendly certificate at the end of the
project implementation, including the following:

(a) At least 17 participating local governments assisted in achieving business friendly standards by
the Project. This means that the Project provided technical assistance and the LG successfully
responded to at least one NALED’s recommendation, resulting in meeting at least one
additional BFC criterion.

(b) At least 17 local governments in Serbia are certified and/or re-certified after the Project
completion. Certification and re-certification attained through NALED's Business-Friendly
Certification program.

Status: 25 municipalities were assisted by the Project in BFC process since the beginning of
the Project implementation.
At the time of reporting, 9 Serbian municipalities have valid BFC certificates from
NALED, and 11 municipalities are in the process of certification or re-certification.

Comments and Project’s contribution
The Project provided direct technical assistance for achieving BFC standards and FDI coaching to 25
partner municipalities.

Indicator LOP target March 2015 status
5. Number of municipalities that have established or
improved management practices.

32 31

Definition: The number of local governments that manage assets more sustainably, practice good
governance techniques and have integrated business-related service initiatives into IMC development
plans and projects.

In practice, any municipality that made at least three of the following improvements will be counted:

1) improved asset management (if a local government replicated Uzice best-practices through
mentoring)

2) improved management and monitoring of public utility companies

3) inventory, prioritization and commercialization of brownfield investments

4) improvements made by municipalities in accordance with the BFC standards (if there is at least
one improved capacity, measured by the BFC criteria)

5) established/supported business related services/procedures (including agribusiness) (if a local
government supported the establishment of a mechanism that helps business sector to grow).

Status: By September 2014, a total of 31 local governments were assisted in their efforts to improve at
least three of the above listed management practices.

Comments and Project’s Contribution
An overview of the capacity building activities can be found in Table 5, on page 21 of this Annex.
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LOP target March 2015 status

6. Number of PPPs created in the delivery of public services 7 7

Definition: A Public-Private Partnership (PPP) is a cooperative venture between the public and private
sectors that meets clearly defined public needs through an appropriate allocation of responsibilities,
resources, risks and rewards among the partners. A PPP must involve some measurable private
partner contribution to the cooperative venture in terms of cash contributions, monetized in-kind
contributions, and/or non-cash leverage.

Status: Two PPPs initiated in this reporting period / Seven since the beginning of the Project.
Comments and Project’s Contribution

1) In February 2015, the Project supported the establishment of a regional think-tank founded by the
University of Nis, Regional Chamber of Commerce in Nis and representatives of four local leading
industrial sectors (the automotive, IT, mechanical engineering and agro-industrial sectors). The Project
signed an MoU with University of Nis, outlining the basic steps in the design of this new public-private
partnership initiative. As companies that comprise the abovementioned four sectors lack accurate and
tailor-made comparative aggregated and disaggregated data for investments, imports, exports, labor,
newly established companies etc., the University of Nis has decided to establish a PPP association with
private companies and the Regional Chamber of Commerce in the form of a think tank. The Center for
Cooperation with Businesses will engage more than 100 of the most important companies from the
four strategically important sectors in the Nis —led IMC Area. Then, based on monthly financial and
other business related data collected from said companies, the Center will create tailor—made (for
member companies), as well as general, strategic analyses, economic forecasts and economic reviews.
Additionally, a set of regional sector-based economic indicators will be developed to assist targeted
companies to benchmark their potential for growth and export capacities, enabling them to improve
their performance in these segments.

2) Another PPP model developed during this reporting period has been the establishment of an
Association in Novi Pazar to jointly utilize an Ozone jean finishing machine, which most likely will
encompass representatives from private sector (six most propulsive companies — jeans producers
from Novi Pazar), School for Textile Design in Novi Pazar and municipality of Novi Pazar. The activity
will improve the environment while increasing the competitiveness of local denim companies. The
Ozone-finishing machine will allow denim companies to enter much more demanding markets that
seek goods with environmentally friendly characteristics.

Previously, five PPPs were reported: One between the Municipality of Beocin and LaFarge company;
two PPPs were established within Youth Development component; two PPPs within the Youth
Horticulture Incubator Programs in Zrenjanin-led IMC.

A Guide for Developing Successful PPPs has been published by NALED in February 2014, with the
Project’s support. The Project is recognized by the Serbian Chamber of Commerce (SCC) as the key
technical partner for PPP-related issues in 2014. The Project provided assistance opening of the SCC
Center for PPPs and Investment Attraction.
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. ndicator _______________ LOPtarget __March2015status

7. Number of youth with increased competitiveness in the
1,050 1,234
labor market

Definition: Young men and women, age 15 to 30, participating in one of the two Project supported
activities, aimed at increasing their competitiveness on the labor market:

(a) a minimum of 250 youth internships piloted and successfully implemented, where at

least 30% of targeted interns are involved in the IMC new criteria programs.

(b) a minimum of 800 youth program participants in Project-supported educational

programs.

Status: Since the beginning of the Project, a total of 782 youths participated in the Project-supported
educational programs, and 452 internships were implemented with the Project support.

There were no activities related to new training and internship programs for the youth. Cromer Group
completed a follow up survey six months after completion of the On-the-job training program, by
contacting 166 interns who participated in the program in FY2014, and 84 of them confirmed their
employment status in March 2015.

Indicator ‘ LOP target March 2015 status
8. Number of major infrastructure inter-municipal projects
assisted in the process of applying for the EU and GOS financing.

Definition: A major infrastructure project is defined as "heavy investments, i.e. basic infrastructure,
water and waste water systems, solid waste management, or road infrastructure.” It also includes
business enabling infrastructure, such as brownfields, greenfields, power supply, and gas
infrastructure. The Project will provide technical support to at least five such projects on inter-
municipal level, in order to improve status of their technical preparedness and increase probability of
their financing.

Status: The Project’s assistance completed in nine infrastructure inter-municipal projects in the
process of applying for EU and GOS financing.

Comments and Project contribution

In the Vranje-led IMC Area:

1. Environmental protection of the South Morava River. Based on technical documentation developed
by the Project, EU/Progress purchased effluent meters. Vranje constructed a water effluents
measurement station and has begun using the meters in Vranjska Banja, while Presevo, Bujanovac,
and Vladicin Han have not yet constructed measurement stations. However, Vranje has signed a
contract with KfW for €15.2 million on the construction of a Waste Water Facility; the contract was
signed in November 2013. That project has been entered onto the SLAP database.

2. “Meteris” regional landfill with recycling facilities was developed with the assistance of Project
experts, as was a Regional Solid Waste Management Plan. The project has been entered into the SLAP
database. Bujanovic added the transfer station project to the SLAP database in March 2015 as part of
this Regional Solid Waste Management Project.

3. The Project funded the development of a topographic plan for a Bunusevac IZ bypass road. That
project has been entered onto the SLAP database.

4. Work on the Bunusevac IZ continued with the development of detailed infrastructure designs.
Designs of roads, water supply and fire protection system, sewerage, rain drainage, electricity supply,
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and telecommunication were developed. Project documentation for the IZ was delivered to Vranje on
June 5, 2014, and the project has entered onto the SLAP database.

5. In Presevo, the Project completed a pre-feasibility study for the Cukarka Industrial Zone. During the
process of developing the pre-feasibility study, the Project discovered that an unsolved land property
issue threatens the whole activity. At the time of reporting, the Ministry of Economy has appropriated
approximately $95,000 to the Municipality of Presevo for the construction of a power network to
Cukarka I1Z. The Project had previously provided legal advice and on-the-job assistance to Presevo on
resolving the abovementioned proprietary hurdles related to transfer of the ownership on land from
the ‘mesna zajednica’ (sub municipal level of government) to the Municipality of Presevo.

In the Nis-led IMC Area:

6. Reconstruction of regional Water Supply System “Pusta reka” in Doljevac. A feasibility study was
completed to help the Doljevac Municipality plan a secure and continuous supply of potable water for
the entire population in the prescribed quantity and quality. Based on the study, the municipality will
submit a project proposal to the Serbian Government to reconstruct the regional water supply system.
The project has been entered onto the SLAP database.

In the Subotica-led IMC Area:

7. The Project is supporting the development of an Agricultural Educational Center in Sombor. The
main design for the reconstruction of the Center was delivered in February 2014, and the technical
control assessment of project documentation was completed in March 2014. The Agricultural Training
Center reconstruction was completed in August 2014, with the Center has been completely furnished
and equipped.

The Novi Sad-led IMC Area has two industrial zones on which SLDP is working:

8. Development of a new industrial zone in Beocin. The Project is supporting the development of a
new industrial zone in Beocin. The geotechnical report and technical analysis with preliminary cost
estimate were completed in January 2014, and detailed designs were developed for all project
components: roads, water supply system, sewage system, rain drainage, low pressure gas distribution
network and telecommunication. The total value of project documentation is $58,000 and the
documentation was developed by SAFEGE engineering company and delivered to the Municipality of
Beocin on May 7th. Construction work on the Industrial Zone is eligible for support by Province of
Vojvodina or GoS state funds, and the city is actively engaged in soliciting this support. This project
was entered into the SLAP database in October 2014.

9. Development of a new industrial zone in Temerin. A location permit has been issued for an access
road. The Geotechnical Report and Geodetic Survey were developed, and a preliminary design and
feasibility study have been completed and submitted to the Technical Revision Committee of the
Vojvodina Province Government. Meanwhile, after three months, the Serbian Ministry of
Construction, Transport and Infrastructure provided comments and suggestions that need to be
adopted and included in the Preliminary Design and Feasibility Study. A new version of the Study and
Preliminary Design were prepared and submitted in December 2014. After final adoption of the new
Study and Preliminary Designs, Main design and design of temporary traffic signals were completed at
the end of March 2015. The project was entered onto the SLAP database in February 2015.
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Indicator LOP target March 2015 status
9. Number of locally elected and appointed officials, CSO

members, media and the business community trained

1,750 2,753

Definition: Locally elected and appointed officials, members of CSOs, media and business community
participate in any project-sponsored training and/or have their skills/knowledge improved through the
technical assistance provided by the Project.

Status: 286 participants attended the Project’s training events (121 female participants) during the
reporting period on 12 training events. Since the beginning of Project implementation, total
participation in Project-sponsored trainings has been 2,753. Out of that number, 1,212 were female
participants (44%).

Comments: The complete training database is available upon request.

Indicator LOP target March 2015 status

10. Number of corporate social responsibility initiatives
supported

Definition: Number of CSR initiatives supported, demonstrating a sustainable mechanism(s) to
monitor and improve local business environment.

Corporate Social Responsibility (CSR) is a company’s sense of responsibility towards the community
and environment (both ecological and social) in which it operates. The goal of CSR is to embrace
responsibility for the company's actions and encourage a positive impact through its activities on the
environment, consumers, employees, communities, stakeholders and all other members of the public
sphere who may also be considered as stakeholders. Companies express this citizenship through, for
example (1) their waste and pollution education processes and (2) by contributing educational and
social programs.

Status: Two CSR initiatives completed in this reporting period / four CSR initiatives completed since
the beginning of the Project’s implementation.

Comments and Project’s contribution in FY2015

The concept of ICT Academy was successfully piloted in Nis and Novi Sad ICT Clusters, where member
companies invested resources into educational base for young interns and trainees, as well as their
company membership dues for the two business associations, the Vojvodina ICT Cluster and the Nis
Cluster of Advanced Technologies (NiCAT). These two CSR initiatives resulted with 57 students
successfully graduated from the program, and 28 of them found new employment.
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Indicator ‘ LOP target March 2015 status
11. Number of initiatives involving dialog between the public,
private and civil sectors

58 54

Definition: This indicator measures initiatives to dialogue with the public, including those not oriented
towards job creation. However, as this is an important indicator of LG transparency and accountability
the Project will continue to report and follow significant attempts to dialogue with the public
(conferences, public hearings etc.). There is a challenge in capturing all initiatives to dialogue with the
public, for example in-office visits are very hard to gather due to limited Project and LG resources.

Status: 8 in this reporting period / 54 initiatives since the beginning of Project implementation.

Comments and Project’s Contribution
Seven new initiatives are relevant for this reporting period:

1. BOS —signing of MoU between GEOX and School for chemistry and technology in Vranje
(dialogue between local government officials, business community and citizens)

2. Two Business to Science seminars to promote innovation as a way to expand small and
medium enterprises (in Nis and Novi Sad on February 28 and March 5)

3. NALED - privatization in Serbia case studies presented to representatives of the Serbian
Government and business representatives (November 3, 2014)

4. Belgrade International Tourism Fair - Mountain Breakfast Event — February 20 2015,
promoting new local gastronomic brend — public discussion

5. CEVES — March 4, 2015 — presenting the research on private sector competitiveness and
growth at Kopaonik Business Forum

6. Agriculture Education Center in Sombor, which was opened in September 2014, gathers
agriculture producers, support service experts and representatives of local government on
various issues.

7. InFebruary 2015, the Project supported the establishment of a regional think-tank founded by
the University of Nis, Regional Chamber of Commerce in Nis and representatives of four local
leading industrial sectors (the automotive, IT, mechanical engineering and agro-industrial
sectors).

8. In March 2015, the Project supported several roundtables in an effort to develop a national
FDI Monitoring and Evaluation (M&E) tracking system. Serbia currently does not possess a
unified, updated and central investment M&E mechanism that would maximize the impact of
limited state resources available for investment attraction support. Policymakers and
practitioners, including representatives of the Serbian Chamber of Commerce, Serbian
Investment and Export Promotion Agency and Vojvodina Investment Promotion Fund, took
part in the workshops.
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Table 4. Overview of Investments in the Project Partner Cities and Municipalities
(and Level of the Project’s attribution)
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Table 5. Overview of Capacity Improvements in Project-assisted Local Governments
in the period January 2011 — March 2015
(PMP Indicator #5)
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Capacity
improvement

City/ municipality

1. improved asset management

2. improved management and
monitoring of public utility

companies

3. better managed inventory,
prioritization and commercialization
of brownfield investments

4. improvements made by
municipalities in accordance with
the BFC standards (if there is at
least one improved capacity,
measured by the BFC criteria)

5. established/supported business
related services/procedures
(including agribusiness) (if a local
government supported

the establishment of a mechanism
that helps business sector to grow).

Based on mayor’s
proposal/request, organized initial
training for asset management —

Within the framework of the asset
management training, organizes on-

Prepared inventory of the potential
brownfield companies (financial,
legal, technical data) to be used as a
material for investors’ teasers and
business offering packages

FDI coaching improved municipal

Strengthened capacities of the LEDO
and municipal officials in investment

j the-job consultation on new legal . . . . attraction and retention — through
e as a result, WG for property J. . & Prepared detailed economic/ capacity for targeted marketing. . . g.
L requirements for establishment of ) . SCTM training and distance learning
registering finally has started to , . financial analyses on unsuccessful L
the PUC’s evidence on assets. R . training.
work privatization of the Vranje Company
“Zavarivac” within grant that was
provided to NALED.
Support provided in data basis
development, investment brochure
preparation, changing web page
. . . . structure, improving technique for "
Provided support in resolving legal | Within the framework of the asset distribution opf invesgtment q Strengthened capacities of the LEDO
deficiencies in assigning land lot management training, organized on- | On-going support in marketization of romotion materials and and municipal officials in investment
Bujanovac for construction of the Economics |the-job consultation on new legal the “Vrelo Prohorovo” Bujanovac P . attraction and retention — through
. . . establishment of the one-stop shop L . .
Faculty (financed through EU requirements for establishment of |Spa . . SCTM training and distance learning
, A for construction permitting. .
grant) the PUC’s evidence on assets. . training
Bujanovac successfully passed
evaluation phase in BFC in July 2013.
FDI coaching improved municipal
capacity for targeted marketing
Strengthened capacities of the LEDO
Based on request from Presevo L e
. . ) . and municipal officials in investment
municipal administration provided o . .
. . . Within the framework of the asset . . . . attraction and retention — through
training for implementation of the . . Established web site which will serve L . .
o management training, organized on- . . Lo - SCTM training and distance learning
. Law and Rulebook on Legalization . . for marketization and promotion of |FDI coaching improved municipal L
Presevo the-job consultation on new legal training

—as a result, municipal
administration more efficiently
provide legalization services to
businesses and citizens

requirements for establishment of
the PUC’s evidence on assets

all interesting brownfield projects in
all 32 cities and municipalities.

capacity for targeted marketing

Support to Presevo LEDO to initiate
policy activity and change Law on
pastures in order to allow for
establishment of the new industrial
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Capacity
improvement

City/ municipality

1. improved asset management

2. improved management and
monitoring of public utility

companies

3. better managed inventory,
prioritization and commercialization
of brownfield investments

4. improvements made by
municipalities in accordance with
the BFC standards (if there is at
least one improved capacity,
measured by the BFC criteria)

5. established/supported business
related services/procedures
(including agribusiness) (if a local
government supported

the establishment of a mechanism
that helps business sector to grow).

zone in Presevo.

Vladic¢in Han

Resolving proprietary issues in
providing land lot for German
investor (led bulbs); mentored by
Uzice in introducing modern asset
management practices

Within the framework of the asset
management training, organized on-
the-job consultation on new legal
requirements for establishment of
the PUC’s evidence on assets.

On-going technical assistance in
resolving proprietary issues /
obstacles to marketization of the
brownfield projects

Prepared inventory of the potential
brownfield companies (financial,
legal, technical data) to be used as a
material for investors’ teasers and
business offering packages

SCTM provides support to LEDO (TA
within SLD grant) to improve quality
of the databases (greenfield,
brownfield), promotional materials
and techniques for targeting
potential investors and strategies for
communication with existing
businesses.

Strengthened capacities of the LEDO
and municipal officials in investment
attraction and retention — through
SCTM training and distance learning
training

Analyses of the opportunities for
new investments on land lots used
by three companies in financial
difficulties

TA provided - management practices
aligned with new regulatory
framework (quarterly reporting,

For three brownfield projects action
plans developed, most important

FDI coaching improved municipal

Strengthened capacities of the LEDO
and municipal officials in investment
attraction and retention — through
SCTM training and distance learning
training;

is s institutional and legal issues . . .
e performance indicators, and more & . capacity for targeted marketing Supported by NALED in
. o resolved and process of promotion .
Support to establishment of the transparency and clearer criteria for e development of the PPP project
. . . S and marketization initiated. S . .
production/educative grapefruit  |subsidizing PUCs). initiative (establishment of the Fruit
center in a form of PPP Growing Regional Research and
Development Center)
Analyses of the opportunities for . "
Y PP Teasers provided for three . . . Strengthened capacities of the LEDO
new investments on land lots used . Support provided in preparing . .
S . companies and/or part of the . P and municipal officials in investment
by three companies in financial L presentation for BFC verification . .
Leskovac companies in Leskovac (Nevena, attraction and retention — through

difficulties

agricultural land in Nevena and
Danilo Boskovic).

visit. Leskovac was awarded BFC in
march 2014.

SCTM training and distance learning
training

Gadzin Han

Support in institutional set-up for
property inventorying; mentored
by Uzice in introducing modern
asset management practices

TA provided - management practices
aligned with new regulatory
framework (quarterly reporting,
performance indicators, and more
transparency and clearer criteria for
subsidizing PUCs).

Prepared inventory of the potential
brownfield companies (financial,
legal, technical data) to be used as a
material for investors’ teasers and
business offering packages.

Strengthened capacities of the LEDO
and municipal officials in investment
attraction and retention — through
SCTM training and distance learning
training

Doljevac

Support for institutional set-up for

TA provided - management practices

Prepared inventory of the potential

FDI coaching improved municipal

Strengthened capacities of the LEDO
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Capacity
improvement

City/ municipality

1. improved asset management

2. improved management and
monitoring of public utility

companies

3. better managed inventory,
prioritization and commercialization
of brownfield investments

4. improvements made by
municipalities in accordance with
the BFC standards (if there is at
least one improved capacity,
measured by the BFC criteria)

5. established/supported business
related services/procedures
(including agribusiness) (if a local
government supported

the establishment of a mechanism
that helps business sector to grow).

property inventorying.

Support to establishment of the
Agricultural/Greenmarket Center
in Pukovac as a potential PPP

aligned with new regulatory
framework (quarterly reporting,
performance indicators, and more
transparency and clearer criteria for
subsidizing PUCs).

brownfield companies (financial,
legal, technical data) to be used as a
material for investors’ teasers and
business offering packages.

capacity for targeted marketing

and municipal officials in investment
attraction and retention — through
SCTM training and distance learning
training;

Supported by NALED in
development of the PPP project
initiative (Regional Market Center)

Support for institutional set-up for
property inventorying; mentored

TA provided - management practices
aligned with new regulatory
framework (quarterly reporting,

On-going technical assistance in
resolving proprietary issues /

SCTM provides support to LEDO (TA
within SLD grant) to improve quality
of the promotional materials and

Strengthened capacities of the LEDO
and municipal officials in investment

Merosina L . . obstacles to marketization of the techniques for targeting potential attraction and retention — through
by Uzice in introducing modern performance indicators, and more ) . . L . .
. o brownfield projects investors. SCTM training and distance learning
asset management practices transparency and clearer criteria for L - L
s FDI coaching improved municipal training
subsidizing PUCs). . .
capacity for targeted marketing.
TA provid.ed - management practices SC.TI\./I provides support to LEDO (TA Strengthened capacities of the LEDO
e aligned with new regulatory within SLD grant) to adequately . .
Support for institutional set-up for . . . . and municipal officials in investment
. . . framework (quarterly reporting, identify and implement PPP . .
Novi Sad property inventorying. - . attraction and retention — through
performance indicators, and more projects. . . .
o L - SCTM training and distance learning
transparency and clearer criteria for FDI coaching improved municipal trainin
subsidizing PUCs). capacity for targeted marketing. &
. St thened ities of the LEDO
Support to establishment of the rens c.arTe cap.a(.:| |e.s 9 °
L . N - and municipal officials in investment
. one-stop-shops in line with new FDI coaching improved municipal . .
Temerin . . . . attraction and retention — through
legal requirements (training and capacity for targeted marketing. o . .
. . . SCTM training and distance learning
on-the-job consultations provided) L
training
Strengthened capacities of the LEDO
and municipal officials in investment
Support provided in data basis attraction and retention — through
Initial support for institutional set- development and preparing SCTM training and distance learning
Beocin up for property inventorying. Business Attitude Survey. training

FDI coaching improved municipal
capacity for targeted marketing

On-going support in implementation
of the I1Z (PPP with Lafarge) —
resolving proprietary issues and
development of the planning
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Capacity
improvement

City/ municipality

1. improved asset management

2. improved management and
monitoring of public utility

companies

3. better managed inventory,
prioritization and commercialization
of brownfield investments

4. improvements made by
municipalities in accordance with
the BFC standards (if there is at
least one improved capacity,
measured by the BFC criteria)

5. established/supported business
related services/procedures
(including agribusiness) (if a local
government supported

the establishment of a mechanism
that helps business sector to grow).

documents

S. Karlovci

Support to establishment of the
one-stop-shops in line with new
legal requirements (training and
on-the-job consultations provided)

FDI coaching improved municipal
capacity for targeted marketing.

Strengthened capacities of the LEDO
and municipal officials in investment
attraction and retention — through
SCTM training and distance learning
training

Support for institutional set-up for
property inventorying; mentored

TA provided - management practices
aligned with new regulatory
framework (quarterly reporting,

On-going technical assistance in
resolving proprietary issues /

SCTM provides support to LEDO (TA
within SLD grant) to improve quality
of the databases (workforce,

Strengthened capacities of the LEDO
and municipal officials in investment
attraction and retention — through

SCTM training and distance learning

Novi Pazar L ) - obstacles to marketization of the companies, available greenfield and |training,
by Uzice in introducing modern performance indicators, and more . . . . . . -
. o brownfield projects brownfield locations), promotional |Support to City to efficiently address
asset management practices transparency and clearer criteria for . i Lo
. materials and techniques for imminent waste water challenge
subsidizing PUCs). . L . .
targeting potential investors with denim producers (pre-
treatment facility installation)
TA ided - t ti
. provi .e management practices SCTM provides support to LEDO (TA |Strengthened capacities of the LEDO
aligned with new regulatory L . . - e
T . within SLD grant) to improve quality |and municipal officials in investment
.. Support for institutional set-up for | framework (quarterly reporting, . . . .
Sjenica . . L of the promotional materials and attraction and retention — through
property inventorying performance indicators, and more ) . . . . .
o techniques for targeting potential SCTM training and distance learning
transparency and clearer criteria for investors trainin
subsidizing PUCs). &
Strengthened capacities of the LEDO
and municipal officials in investment
TA provided - management practices attraction and retention — through
aligned with new regulatory Strengthening capacities of the Tutin | SCTM training and distance learning
Tutin Support for institutional set-up for | framework (quarterly reporting, to apply for BFC was made through |training
property inventorying performance indicators, and more first phase of the PPP project Supported by NALED in
transparency and clearer criteria for developed by NALED. development of the PPP project
subsidizing PUCs). initiative (purchasing, processing
and packaging of the forest fruit,
mushrooms and medical herbs)
Kraljevo Support for institutional set-up for | TA provided - management practices | Teasers provided for two companies | Support provided in data basis Strengthened capacities of the LEDO

property inventorying

aligned with new regulatory

and/or part of the companies in

development, facilitation of the

and municipal officials in investment
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Capacity
improvement

City/ municipality

1. improved asset management

2. improved management and
monitoring of public utility

companies

3. better managed inventory,
prioritization and commercialization
of brownfield investments

4. improvements made by
municipalities in accordance with
the BFC standards (if there is at
least one improved capacity,
measured by the BFC criteria)

5. established/supported business
related services/procedures
(including agribusiness) (if a local
government supported

the establishment of a mechanism
that helps business sector to grow).

Analyses of the opportunities for
new investments on land lots used
by two companies in financial
difficulties.

Analyses on establishment of the
PPP in attraction of the private
investor to the private location
Riccone Outlet Owned by private
company but strategically
important for City.

framework (quarterly reporting,
performance indicators, and more
transparency and clearer criteria for
subsidizing PUCs).

Kraljevo (Magnohrom and also
Socially owned Matarusla banja SPA)

process of adoption of the strategic
document (City Economic
Development Strategy), changing
web page structure, and improving
techniques for distribution of
investment promotion materials.

attraction and retention — through
SCTM training and distance learning
training

Cacak

Analyses of the opportunities for
new investments on land lots used
by two companies in financial
difficulties.

Analyses on establishment of the
PPP in attraction of the private
investor to the private location
Riccone Outlet Owned by private
company but strategically
important for City.

Teasers provided for two companies
and/or part of the companies in
Cacak — Riccone and Tehnos.

Prepared analyses on successful
privatization of the Mining Rudnik
within the brownfield project
implemented by NALED.

Through work with brownfields City
acquires new skills and practices in
marketization of the brownfield
companies.

Strengthened capacities of the LEDO
and municipal officials in investment
attraction and retention — through
SCTM training and distance learning
training

G. Milanovac

Strengthened capacities of the LEDO
and municipal officials in investment
attraction and retention — through
SCTM training and distance learning
training

V.Banja

Support for institutional set-up for
property inventorying.

Support provided in data basis
development, facilitation of the
process of adoption of the strategic

Strengthened capacities of the LEDO
and municipal officials in investment
attraction and retention — through
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Capacity
improvement

City/ municipality

1. improved asset management

2. improved management and
monitoring of public utility

companies

3. better managed inventory,
prioritization and commercialization
of brownfield investments

4. improvements made by
municipalities in accordance with
the BFC standards (if there is at
least one improved capacity,
measured by the BFC criteria)

5. established/supported business
related services/procedures
(including agribusiness) (if a local
government supported

the establishment of a mechanism
that helps business sector to grow).

document (City Economic
Development Strategy), changing
web page structure, and improving
technique for distribution of
investment promotion materials.

SCTM training and distance learning
training

Potential PPP project on recucling
yard has been supported with
analyses of the financial, operational

Analyses of the opportunities for
new investments on land lots used

Strengthened capacities of the LEDO
and municipal officials in investment
attraction and retention — through

SCTM training and distance learning

Raska and technical preconditions for by two companies in financial trainin
establishment of the project and difficulties. & .
. . Supported by NALED in
benefits for both sides. .
development of the PPP project
initiative (Recycling Yard)
Jointly with SCTM TA provided -
management practices aligned with SCTM provides support to LEDO (TA |Strengthened capacities of the LEDO
Facilitated role of the Uzice as an | new regulatory framework within SLD grant) to improve HR and municipal officials in investment
UzZice asset management mentor for (quarterly reporting, performance strategy and to analyze technical attraction and retention — through
group of SLD municipalities indicators, and more transparency capacities of the LEDO with SCTM training and distance learning
and clearer criteria for subsidizing recommendations for improvements | training
PUCs).
SCTM provides support to LEDO (TA |Strengthened capacities of the LEDO
Facilitated role of the Uzice as an within SLD grant) to improve quality |and municipal officials in investment
Eajetina asset management mentor for of the promotional materials and attraction and retention — through
group of SLD municipalities techniques for targeting potential SCTM training and distance learning
investors training
TA provided - management practices Strengthened capacities of the LEDO
aligned with new regulatory and municipal officials in investment
Facilitated role of the Uzice as an framework (q.uar.terly reporting, attractior? a?nd reten.tion - throug_h
performance indicators, and more SCTM training and distance learning
. asset management mentor for o L
N.Varos transparency and clearer criteria for training

group of SLD municipalities.

subsidizing PUCs).

Potential PPP project on co-
generation has been supported with

Supported by NALED in
development of the PPP project
initiative (Biomass Co-Generation
Project)
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Capacity

improvement

City/ municipality

1. improved asset management

2. improved management and
monitoring of public utility

companies

3. better managed inventory,
prioritization and commercialization
of brownfield investments

4. improvements made by
municipalities in accordance with
the BFC standards (if there is at
least one improved capacity,
measured by the BFC criteria)

5. established/supported business
related services/procedures
(including agribusiness) (if a local
government supported

the establishment of a mechanism
that helps business sector to grow).

analyses of the financial, operational
and technical preconditions for
establishment of the project and
benefits for both sides.

Prijepolje

Facilitated role of the Uzice as an
asset management mentor for
group of SLD municipalities.

TA provided - management practices
aligned with new regulatory
framework (quarterly reporting,
performance indicators, and more
transparency and clearer criteria for
subsidizing PUCs).

Potential PPP brownfield project
aimed to attract strategic investor in
the area of management of the
regional cool storages/chambers has
been supported with analyses of the
financial, operational and technical
preconditions for establishment of
the new company and benefits for
both sides.

Strengthened capacities of the LEDO
and municipal officials in investment
attraction and retention — through
SCTM training and distance learning
training

Supported by NALED in
development of the PPP project
initiative (Regional Cooling
Chamber)

Facilitated role of the Uzice as an

TA provided - management practices
aligned with new regulatory
framework (quarterly reporting,

International STTA provided in

SCTM provides support to LEDO (TA
within SLD grant) to improve quality

Strengthened capacities of the LEDO
and municipal officials in investment

Priboj asset management mentor for - marketization of the largest of the promotional materials and attraction and retention — through
T performance indicators, and more ) . . . . L . .
group of SLD municipalities - brownfield potentials. techniques for targeting potential SCTM training and distance learning
transparency and clearer criteria for . -
s investors training
subsidizing PUCs).
Support to revitalization of the -,
PP . . Strengthened capacities of the LEDO
o . former military barracks Kosta Nadj - .
Facilitated role of the Uzice as an . . . and municipal officials in investment
. in Subotica (provided legal . .
Subotica asset management mentor for . attraction and retention — through
L assessment and action plan for L . .
group of SLD municipalities L . SCTM training and distance learning
negotiation with RoS Property .
. training
Directorate)
. Strengthened capacities of the LEDO
. . Support to establishment of the g . p. s
Facilitated role of the Uzice as an o . and municipal officials in investment
one-stop-shops in line with new . -
Sombor asset management mentor for . L attraction and retention — through
S legal requirements (training and on- L . .
group of SLD municipalities. . . . SCTM training and distance learning
the-job consultations provided) L
training
ey Facilitated role of the Uzice as an Initial meetings held and LEDOs . . . Strengthened capacities of the LEDO
Kanjiza Initial assistance to Kanjiza.

asset management mentor for

become acquainted with

and municipal officials in investment
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Capacity
improvement

City/ municipality

1. improved asset management

2. improved management and
monitoring of public utility

companies

3. better managed inventory,
prioritization and commercialization
of brownfield investments

4. improvements made by
municipalities in accordance with
the BFC standards (if there is at
least one improved capacity,
measured by the BFC criteria)

5. established/supported business
related services/procedures
(including agribusiness) (if a local
government supported

the establishment of a mechanism
that helps business sector to grow).

group of SLD municipalities.

mechanisms needed for preparing
opportunities for new investments
on land lots and brownfield
companies in financial difficulties.

attraction and retention — through
SCTM training and distance learning
training

Supported by NALED in
development of the PPP project
initiative (Agro-industrial Logistic
Center)

Mentored by Uzice in introducing
modern asset management
practices; supported by NALED in
development of the PPP project
initiative (Terra Panonica)

Prepared analyses on possibilities
for PPP investment in Banja/Spa
Rusanda which also highlights basic

Initial meetings held and LEDOs
become acquainted with
mechanisms needed for preparing

SCTM provides support to LEDO (TA
within SLD grant) to improve quality

Strengthened capacities of the LEDO
and municipal officials in investment

Zrenjanin . L opportunities for new investments | of the promotional materials and attraction and retention — through
In addition to, prepared analyses |deficiencies and suggest venues for . . . . L . .
. . o . on land lots and brownfield techniques for targeting potential SCTM training and distance learning
of the unsuccessful privatization of | improvement in utility sector which L o pee e . L
. . . companies in financial difficulties. investors training
the pharmaceutical company is needed for investment.
Jugoremedija (NALED’s grant) with
recommendations for
improvements.
Initial meetings held and LEDOs
become acquainted with Project provides support to LEDO Strengthened capacities of the LEDO
Mentored by Uzice in introducing mechanisms needed for preparing (TA within SLD grant) to improve and municipal officials in investment
Kikinda modern asset management opportunities for new investments | quality of the promotional materials |attraction and retention — through

practices

on land lots and brownfield
companies in financial difficulties.

and techniques for targeting
potential investors

SCTM training and distance learning
training

Novi Becej

Initial support in property
registration and introducing
modern asset management
practices

Initial meetings held and LEDOs
become acquainted with
mechanisms needed for preparing
opportunities for new investments
on land lots and brownfield
companies in financial difficulties.

Project provides support to LEDO
(TA within SLD grant) to improve
quality of the promotional materials
and techniques for targeting
potential investors

Strengthened capacities of the LEDO
and municipal officials in investment
attraction and retention — through
SCTM training and distance learning
training
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FROM THE AMERICAN PEOPLE

| SERBIA

USAID Sustainable Local Development Project

Inter-Municipal Cooperation
Partners

SUBOTICACITY
Population: 140,358
Unemployment: 23%

Economic Base: agriculture, food
processing industry, tertiary sector of
the economy, tourism

Ruling Coalition: SNS, SVM, SPS, SPO
Mayor: Jene Maglai

SOMBOR CITY
Population: 85,569
Unemployment: 26%

Economic Base: agriculture, food
processing industry, tourism

Ruling Coalition: SNS, SPO, SPS,
LSV,SDP
Mayor: Sasa Todorovic

KAN]JIZA MUNICIPALITY
Population: 24,995
Unemployment: 29%

Economic Base: agriculture

Ruling Coalition: SVM, DS, LSV
Mayor: Mihaly Bimbo

March 2015

Subotica-led Inter-Municipal Cooperation (IMC) Area

The IMC area was formed in November 2011. This year the Sustainable Local
Development Project (the Project) began implementation of the following economic
program:

“Subotica IMC Agribusiness Expansion”

Goal: Increase sales (export and domestic) of agricultural products from the Subotica IMC
area by 10% by end of June 2015.

The Project and representatives of IMC partner municipalities, signed agreements for
the joint implementation of this program that aims to increase domestic sales and
exports of agricultural products, and generate new jobs. The Project will assist
Subotica in equipping a laboratory that will test food for quality-control, and as needed
for export licenses. In Sombor, the Project will support the establishment of a training
center for farmers, while Kanjiza will be assisted with a study on supply and demand for
setting up a logistic and distribution center for agricultural goods.

In addition, the Project will support producers through the application process for
geographical certificates of origin in order to better brand and market their regional
produce. This economic program will benefit agricultural producers and processors
from the entire IMC area, increasing regional competitiveness, enabling agribusiness
expansion, and creating new jobs in the sector.

UP-TO-DATE PROJECT RESULTS

IMC area economic growth activities

* To facilitate export of regional food products, laboratory equipment was purchased
for the Subotica Public Health Institute and staff trained to perform complex
analysis of pesticide residue and food quality

* Detailed designs delivered, reconstruction completed and IMC Area Agriculture
Education Center in Sombor opened

* Kanjiza was assisted to develop a public-private partnership (PPP) action plan for
setting up a logistic and distribution center for agricultural goods; and present it to
investors; PPP toolkits (for local infrastructure development, energy efficiency and
parking services) were prepared; a Guide for development of successful PPPs was
published

e Local Economic Development (LED) practitioners learned how to present local
potentials and attract Foreign Direct Investments; retain and grow existing
businesses; manage LED; evaluate potentials of brownfield locations, prioritize and
redevelop these sites

e The Project carried out agricultural competitiveness analysis as tool for attracting
food processing investors; The analysis recommends how to identify and use local
competitive advantages; and improve areas with most potential for investments

* Database of investors and brownfield locations was created in Sombor to advance
steps to Business Friendly Certification achievement; Sombor was awarded the BFC
certificate in 2012.

* Published guide to improve cooperation between vocational schools and private
sector; it examines labor market supply and demand and labor needs of key sectors

* Eleven young interns employed within the Project-supported Youth Business Serbia
Program; two business start-up ideas received Erste bank’s favorable credit (lower
interest rate and no collateral)



JUSAID

FROM THE AMERICAN PEOPLE

|SERBIA

USAID Sustainable Local Development Project

Inter-Municipal
Cooperation Area Partners

NOVISAD CITY
Population: 381,388
Unemployment: 19%

Economic Base: tertiary sector of
the economy, processing industry

Ruling Coalition: SNS,SPS, DSS
Mayor: Milos Vucevic

SREMSKI KARLOVCI
MUNICIPALITY
Population: 8,839
Unemployment: 48%

Economic Base: agriculture,
tertiary sector of the economy

Ruling Coalition: DS, SPS, LSV,
SNS
Mayor: Milenko Filipovic

BEOCIN MUNICIPALITY
Population: 16,086
Unemployment: 34%

Economic Base: industry,
tourism, mining

Ruling Coalition: SNS, SPS, DSS
Mayor: Milan Sodic

TEMERIN MUNICIPALITY
Population: 28,275
Unemployment: 31%

Economic Base: industry,
craftsmanship, agriculture

Ruling Coalition: SNS, SPS,

DSVM
Mayor: Djuro Ziga

March 2015

Novi Sad-led Inter-Municipal Cooperation (IMC) Area

The IMC area was formed in July 201 1. This year the Sustainable Local Development Project
(the Project) began implementation of the following economic program:

‘“Metro Novi Sad: First Place for Business”

Goal: Add 1,500 jobs to the IMC area as a result of activities set in motion by the Project by end of
June 2015.

The IMC partners identified preparation of existing industrial zones in the area as a priority,
and the Project has initiated work on technical documentation and conceptual designs for the
sites. In the forthcoming period the Project will primarily focus on investment attraction for
these sites. The IMC area also has several attractive brownfield sites that are nonproductive,
either due to delays in privatization/bankruptcy process or simple lack of good plans for
development. The sites will be analyzed for economic potential and then included in a larger
package of other similar sites from other IMC areas to advocate for policy change at the
central level.

The IMC area has many small and medium sized metal producers, with active foreign and
local markets, however in need of new products and increased operational efficiency. The
Project will focus on improving innovation in the sector by encouraging closer cooperation
between science and business communities. The Project will also support the development of
much needed human resources - ICT specialists and engineers, and on strengthening the
linkage between ICT and other sectors in Serbia, such as the metal sector. Both gaps will be
addressed through technical assistance and cooperation with the ICT Association, Vojvodina
Metal Cluster and Regional Education Center in Novi Sad.

UP-TO-DATE PROJECT RESULTS
IMC area economic growth activities

e The Project provided legal advice and support for establishment of partnership between
Lafarge and Beocin, to create a new business park on land owned by the municipality, to
meet the demand of new investors for adequate business space and generate new jobs in
the region

e Created database of investors and brownfield locations in Beocin and Novi Sad in the
process of Business Friendly Certification — NALED; Novi Sad was awarded BFC
certificate in June 2012

» Local Economic Development (LED) practitioners learned how to present local potentials
and attract Foreign Direct Investments; retain and grow existing businesses; manage LED;
evaluate potentials of brownfield locations, prioritize and redevelop these sites

+ International metal fabrication expert provided recommendations to Vojvodina Metal
Cluster (VMC) members on how to increase sales and reach new markets; The Project
purchased customer relationship management software to allow VMC members to
connect with potential foreign buyers and decrease the time it takes process inquires
from clients

» ICT Cluster Academy launched in Novi Sad to equip young and unemployed people with
the knowledge and skills required by IT sector employers; 45 graduates completed the
first year with over 25 percent already employed

* Architectural design prepared for the regional Educational Training Centre for
Professional and Working Skills in Novi Sad, to train graduates in skills in high business
demand

* 25 young interns employed within the Project-supported Youth Business Serbia Program;
two business start-up ideas received Erste bank’s favorable credit (lower interest rate and
no collateral)

* Following participation in the Project's two-month On-The-Job Training Program, 15
youths have been employed
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| SERBIA

USAID Sustainable Local Development Project

Inter-Municipal Cooperation
Area Partners

ZRENJANIN CITY
Population: 122,714
Unemployment: 22%

Economic Base: agriculture, food
processing, textile, metal and
chemical industry

Ruling Coalition: SNS, SPS
Mayor: Cedomir Janjic

KIKINDA MUNICIPALITY
Population: 59,329
Unemployment: 27%

Economic Base: agriculture, food
processing, metal and chemical
industry

Ruling Coalition: SNS, SPS, DSS,
SVM
Mayor: Pavle Markov

NOVI BECE) MUNICIPALITY
Population: 23,847
Unemployment: 40%

Economic Base: agriculture,
tourism

Ruling Coalition: LDP, SNS
Mayor: Sasa Sucurovic

March 2015

Zrenjanin-led Inter-Municipal Cooperation (IMC) Area

The IMC area was formed in December 201 1. This year the Sustainable Local Development
Project (the Project) began implementation of the following economic program:

“Diversification of Agriculture — New Jobs for Rural Youth”

Goal: To increase IMC area production of vegetables ultimately marketed to processors by 20% by
end of June 2015.

Even though it has a well-developed agricultural production and food processing industry,
IMC area concentrates on processing of grains, which brings less revenue per hectare than
vegetable production. The Project will work with existing and potential small producers to
help them adapt to production of new, high-value crops - vegetables, in order to create a
more diversified product portfolio, increase revenues and support establishment of new
agriculture businesses.

Complementing this effort, the Project will support the creation of agriculture incubators,
primarily aimed at young and unemployed farmers. These incubators will provide access to
land, equipment and infrastructure for farm start-ups. Existing agriculture associations and
cooperatives, as well as agricultural extension experts, will support new vegetable producers
through counseling and mentoring.

On the processing side, local government, with Project technical assistance, will focus on
attraction of domestic and foreign investors in the food processing industry. Additionally, the
Project will assist in establishing agricultural working zones in each partner municipality.

UP-TO-DATE PROJECT RESULTS

IMC area economic growth activities

* Assistance to RDA Banat in project preparation for EU funds resulted in funding of
225,000 euros approved for project “Education to Easier Employment — E3*

*  Over 60 unemployed youth were trained in farm management, while 3|began vegetable
production in greenhouses provided for best training participants; thus far over 20 tons
of produce is sold on the local market or exported

*  Local Economic Development (LED) practitioners learned how to present local potentials
and attract Foreign Direct Investments; retain and grow existing businesses; manage LED;
evaluate potentials of brownfield locations, prioritize and redevelop these sites

*  The Project carried out agricultural competitiveness analysis as tool for attracting food
processing investors; The analysis recommends how to identify and use local competitive
advantages; and improve areas with most potential for investments

*  Zrenjanin was assisted to develop and present to investors a public-private partnership
(PPP) action plan for the modernization of the Rusanda spa center; a Guide for
development of successful PPPs was published; PPP toolkits for local infrastructure
development, energy efficiency and parking services were created

* Database of investors and brownfield locations was created in Kikinda and Novi Becej,
to advance steps to Business Friendly Certification achievement

* 10 municipal representatives were trained to prepare Terms of Reference for
infrastructure projects

* 18 youth service providers were trained in career guidance and counseling and started
providing services to youth in the Zrenjanin-led IMC area

* To curb unemployment, Youth office from Zrenjanin was assisted to publish a “Guide
for Future Students”
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Inter-Municipal Cooperation
Area Partners

KRALJEVO CITY
Population: 124,554
Unemployment : 34%

Economic Base: agriculture, trade,
processing industry

Ruling Coalition: SNS, SPS, NS, DSS and
GG 'Slozno za Kraljevo'
Mayor: Tomislav llic

CACAKCITY
Population: 114,809
Unemployment: 28%

Economic Base: agriculture, industry,
trade, tertiary sector of the economy

Ruling Coalition: NS, DSS, SNS, SPS,
URS
Mayor: Vojislav llic

GORNJI MILANOVAC
MUNICIPALITY
Population: 44,438
Unemployment: 23%

Economic Base: industry, mining,
manufacturing

Ruling Coalition: SPS, DS
Mayor: Milisav Mirkovic

VRNJACKA BANJA
MUNICIPALITY
Population: 27,332
Unemployment: 36%

Economic Base: tourism

Ruling Coalition: SNS, DSS, JS, URS
Mayor: Boban Djurovic

RASKA MUNICIPALITY
Population: 24,680
Unemployment: 42%

Economic Base: agriculture, tourism

Ruling Coalition: SPS, SNS
Mayor: Ignjat Rakitic

March 2015

| SERBIA

AID Sustainable Local Development Project

Kraljevo-led Inter-Municipal Cooperation (IMC) Area

The IMC area was formed in December 2011. This year the Sustainable Local
Development Project (the Project) began implementation of the following economic
program:

“Kraljevo IMC Competitiveness through Innovation”

Goal: To develop at least 50 innovations that lead to new SME sales in the marketplace by end
of June 2015.

This IMC area has experience with promoting SME innovation through the IMPuls center
of the Kraljevo Faculty of Mechanical Engineering that helps SMEs design and develop new
products. The Project will support these efforts by further development of the
relationship between science and business to increase SME competitiveness. SMEs in the
metal, textiles, food processing and wood-processing sectors will be assisted to explore
new markets and identify product and operational gaps that prevent serving those new
markets.

Key Project activities are focused on: 1) Assistance to Technology Center in Cacak to
become operational and able to help SMEs innovate and become competitive; 2) Further
development of the IMPuls program - introduction of more sustainable and market-based
practices to maximize its positive effect on SMEs; and 3) Improving the national
innovation policy. In addition, the Project will assist small agricultural producers from the
IMC area to better supply the resorts of Kopaonik and Vrnjacka Banja by introducing
innovation in crop products and post-harvest technologies.

UP-TO-DATE PROJECT RESULTS

IMC area economic growth activities

e IMPuls multi-media laboratory equipped to support entrepreneurs from the region to
acquire new skills, improve knowledge, reduce production costs and apply innovation
in their production processes; IMPuls website developed with the Project assistance

* Study Tour organized to Czech Republic to introduce IMPuls Center staff to Czech
experiences in using 3D printing as a tool for innovation and business growth

* Representatives of furniture companies from the IMC area learned about efficient
marketing strategies, latest sales trends, international furniture sector best practices
and participated at international IMM Cologne furniture fair

* Local Economic Development (LED) practitioners learned how to present local
potentials and attract Foreign Direct Investments; retain and grow existing businesses;
manage LED; evaluate potentials of brownfield locations, prioritize and redevelop
these sites

* An innovation study tour was organized for business clusters and science/technology
centers. Participants learned of best practices in connecting academic and business
communities to enhance business innovation and expand the private sector;
completed analysis of opportunities for linking R&D institutions with SME sector

* Investor teasers prepared to assist the public sale of the remaining social enterprises

* Raska was assisted to develop and present to investors a public-private partnership
(PPP) action plan for construction of a recycling yard; PPP toolkits for local
infrastructure development, energy efficiency and parking services were created; a
Guide for development of successful PPPs was published

* Created database of investors and brownfield locations in Kraljevo and Vrnjacka Banja
to advance steps to BFC achievement

* Regional Strategy of Tourism development was completed

* Eight young interns were employed within the Project-supported “Youth Business
Serbia” Program; two business start-up ideas received Erste bank’s favorable credit
(lower interest rate and no collateral)

*  Following participation in the Project's two-month On-The-Job Training Program, 30
youths have been employed
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UZICE CITY
Population: 78,018
Unemployment: 21%

Economic Base: metal and machine
industry, textile and wood processing
industry

Ruling Coalition: SNS, SPS, DSS, NS
Mayor: Tihomir Petkovi¢

Uzice-led Inter-Municipal Cooperation (IMC) Area

The IMC area was formed in December 2011. This year the Sustainable Local
Development Project (the Project) began implementation of the following economic
program:

”Uzice IMC Regional Value Chain”

Goal: To increase purchases of IMC area products and services by the Anchor Tourism
Industry by 10% by end of June 201 5.

CAJETINA MUNICIPALITY
Population: 14,726
Unemployment: 16%

Economic Base: tourism, agriculture,
craftsmanship

Ruling Coalition: DSS
Mayor: Milan Stamatovic

As the tourism industry has already been substantial and growing in the region of
center of Zlatibor and its neighboring tourist resort areas, the Project will focus on
growing the business of diverse SMEs and farmers in the IMC area, to be able to answer
the tourism-related demand. The guiding principle of this program is to use the solid
tourism industry of the northern municipalities to pull the private sector resources in
the southern municipalities to develop. Project assistance will concentrate on value
chain development within the dairy, fruit and vegetable, textile, furniture and services
sectors.

NOVA VAROS MUNICIPALITY
Population: 16,758
Unemployment: 47%

Economic Base: tourism, agriculture

Ruling Coalition: SNS, DSS, GG "Novi
ljudi za Novu Varos," NS, SDPS
Mayor: Dimitrije Paunovic

Additional projects (development of university and investor-attractive land sites) will
also be pursued to increase regional competitiveness, increase investments and
generate jobs in the region.

UP-TO-DATE PROJECT RESULTS

IMC area economic growth activities
* Representatives of furniture companies from the IMC area learned about efficient

PRIJEPOLJE MUNICIPALITY
Population: 36,713
Unemployment: 51%

Economic Base: textile and wood
processing industry, agriculture

Ruling Coalition: SDP, DS, SDA, SRS,
DSS
Mayor: Emir Hasimbegovic

marketing strategies, latest sales trends, international furniture sector best practices
and participated at international IMM Cologne furniture fair

* Local Economic Development (LED) practitioners and the Zlatibor Regional
Development Agency (RDA) representatives learned how to present local potentials
and attract Foreign Direct Investments; retain and grow existing businesses; manage
LED; evaluate potentials of brownfield locations, prioritize and redevelop these sites

* With the Project support, Zlatibor RDA developed and launched a local
gastronomic brand ,,Mountain breakfast” to grow the local, tourism-based, economy
and help local producers sustainably connect with the regional tourism industry

PRIBOJ MUNICIPALITY
Population: 27,127
Unemployment: 50%

Economic Base: automotive industry,
agriculture, tourism

Ruling Coalition: SNS, DS, SPS, NS,
SPO
Mayor: Lazar Rvovic

March 2015

* To help equip local youth with skills demanded by regional employers a study was
developed to guide the establishment of a University in Uzice

* Prijepolie and Nova Varos were assisted to develop and present to investors a
public-private partnership (PPP) action plan for the construction of a regional cold
storage and cogeneration biomass heating facility, respectively; PPP toolkits for local
infrastructure development, energy efficiency and parking services were developed;
published a Guide for development of successful PPPs

* A Guide for building permitting was created and investor database updated in Nova
Varos municipality to advance steps to Business Friendly Certification achievement

* Eight youth teams awarded business start-up grants (€1,200 each) as part of Project-
supported CSO “Group 484" activities

* Published guide to improve cooperation between vocational schools and private
sector; it examines labor market supply and demand and labor needs of key sectors

* After participation in the Project's two-month On-The-Job Training Program, six
youths have been employed
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NOVIPAZARCITY
Population: 117,084
Unemployment: 53%

Economic Base: textile, road
construction, trade

Ruling Coalition: SDP, SNP, SNS,
DSS, NS
Mayor: Meho Mahmutovic

TUTIN MUNICIPALITY
Population: 36,054
Unemployment: 59%

Economic Base: furniture
production, trade, agriculture,
forestry

Ruling Coalition: SDA
Mayor: Semsudin Kucevic

SJENICA MUNICIPALITY
Population: 27,970
Unemployment: 47%

Economic Base: agriculture,
textile, food industry

Ruling Coalition: SDA, SDP, DS,

LDP, SPS, URS
Mayor: Hazbo Mujovic

March 2015

Novi Pazar-led Inter-Municipal Cooperation (IMC) Area

The IMC area was formed in July 201 |. This year the Sustainable Local Development
Project (the Project) began implementation of the following economic program:

“Novi Pazar: Entrepreneurship that Sells”
Goal: To increase total exports of assisted sectors by 10% by end of June 2015.

The IMC area is traditionally well known for its commercial and entrepreneurial
spirit. The active sectors within the region are textiles, footwear, furniture and
husbandry (dairy, meat), consisting of small and medium-sized firms and farms. In
order to expand, they need to improve their competitiveness through reduction in
operational costs, development of new products and access to new markets.

The Project will apply a sector-wide approach to increase production efficiencies and
improve product portfolios. International business experts will be brought to assist in
marketing, locating demand and investment. Other technical assistance will be
directed to supply-side flaws in the IMC area, including a need for serious workforce
development, linked to business needs.

UP-TO-DATE PROJECT RESULTS
IMC area economic growth activities

e Provided recommendations for expanding the denim sector and attracting investors;
trained local producers on topics ranging from the use of social media in marketing to
jean finishing techniques and environmentally friendly technologies; denim and shoe
producers improved their production, assortment and marketing and participated at
"GDS,” “Tag it!” and “Bread and Butter” international shoe and denim trade fairs;
denim quality control trainings held and manual published; assisted opening of retail
store “Jeans factory”, as a joint venture of three Novi Pazar-based companies, in
Belgrade

* Local Economic Development (LED) practitioners learned how to present local
potentials and attract Foreign Direct Investments; retain and grow existing businesses;
manage LED; evaluate potentials of brownfield locations, prioritize and redevelop
these sites

* Project assisted municipality of Tutin and its newly established company for
agribusiness development to establish links with investors and buyers at the Biofach
Organic Food Fair

¢ Value Chain Analysis and a Marketing Plan was developed with recommendations on
how to improve dairy production and increase regional competitiveness

e Tutin was assisted to develop and present to investors a public-private partnership
(PPP) action plan for the construction of the Forest fruit and medicinal herb
collection, processing and sale center; a Guide for development of successful PPPs
was published; PPP toolkits were created for local infrastructure development, energy
efficiency and parking services

e The Project carried out agricultural competitiveness analysis as tool for attracting
food processing investors; The analysis recommends how to identify and use local
competitive advantages; and improve areas with most potential for investments

e In partnership with SEDA, sector brochures published to promote local companies
and attract investors in the textile, furniture, footwear and food industry

e To support workforce development purchased 3D modeling software and plotter for
the Novi Pazar Design and Textile Vocational School

e Four youth teams were awarded business start-up grants (€1,200 each) as part of
Project supported CSO “Group 484" activities
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NIS CITY
Population: 255,479
Unemployment: 36%

Economic Base: Electronic
industry, machine industry,
textile, agriculture, transport

Ruling Coalition: SNS, SPS, URS,
DSsS
Mayor: Zoran Perisic

LESKOVACCITY
Population: 156,252
Unemployment: 43%

Economic Base: Chemical industry,
agriculture, food industry, textile,
wood processing industry

Ruling Coalition: SNS, SPS, DSS,
URS, SDPS
Mayor: Goran Cvetanovic

MEROSINA
MUNICIPALITY
Population: 14,812
Unemployment: 55%

Economic Base: Agriculture

Ruling Coalition: SNS, SPS
Mayor: Bojan Nesic

GADZIN HAN
MUNICIPALITY
Population: 10,464
Unemployment: 43%

Economic Base: Agriculture,
food industry

Ruling Coalition: SPS, JS, DS
Mayor: Sasa Djordjevic

DOLJEVAC MUNICIPALITY
Population: 19,561
Unemployment: 59%

Economic Base: Agriculture, food
processing industry

Ruling Coalition: GG ‘Goran
Ljubic’ part of URS
Mayor: Goran Ljubic

March 2015

Nis-led Inter-Municipal Cooperation (IMC) Area

The IMC area was formed in July 201 I. This year the Sustainable Local Development Project (the
Project) began the implementation of the following economic program:

“Grow South”

Goal: To increase the Nis IMC’s dollar value of processed food products sold, by at least 15% by end of
June 2015.

The Project will focus on growing the IMC area food processing sector by expanding the markets
and increasing the capacities of existing processors, attracting new processors to the region, and
helping producers organize themselves efficiently to meet the demand of region’s processors. The
Project also performed an analysis of external demand for IMC area processed foods and supply
potential to meet regional demand. An analysis of IMC area investment potentials was also
organized, as a precondition for investment attraction activities.

Summary of key Project activities include the following: a) Preparing a model for efficient operation
of the Food Processing Support Center and drafting model of cooperative agreements between
food producers-processors; b) Creation of an online portal with associated software/mobile
applications, for regional business network services outreach; c) Piloting project for realization of
cooperative agreements aimed at increased food processing and sales; and d) development of
marketing concept for promotion of regional investment potentials, preparation of promotional
tools and attracting specific investors, primarily related to food processing

Additionally, the USAID Project provided support ($43,000) for the development of the Feasibility
Study for a regional infrastructure project water supply system “Pusta reka”.

UP-TO-DATE PROJECT RESULTS

IMC area economic growth activities

* Local Economic Development (LED) practitioners learned how to present local potentials
and attract Foreign Direct Investments; retain and grow existing businesses; manage LED;
evaluate potentials of brownfield locations, prioritize and redevelop these sites

* This IMC area is by far the leading IMC region in attracting new investments in the last three
years: A total of $64.4 million of foreign and domestic investments were completed in
Merosina, Leskovac and Nis, while additional $116 million are expected in the next one-to
three year period, based on contracts signed between investors and local governments of
Nis, Leskovac and Doljevac

* Regulatory and administrative barriers to business growth in the IMC area analyzed by
NALED and 2| recommendations advanced for improvement; Expert assistance provided to
Merosina to implement recommendations

* ICT Cluster Academy was launched in Nis, to equip young and unemployed people with the
knowledge and skills required by IT sector employers; 24 graduates completed the first year
with over 50 percent already employed

* Project assisted in the establishment of the Food Processing Support Center; a new web-
portal “Grow South” is launched to help grow the regional agribusiness sector

* Investor teasers prepared to assist the public sale of the remaining social enterprises

* The Project carried out agricultural competitiveness analysis as tool for attracting food
processing investors; The analysis recommends how to identify and use local competitive
advantages; and improve areas with most potential for investments

* Representatives of furniture companies from the IMC area learned about efficient marketing
strategies, latest sales trends, international furniture sector best practices and participated at
international IMM Cologne furniture fair

* Nis and Doljevac were assisted to develop and present to investors public-private
partnership (PPP) action plans; published a Guide for development of successful PPPs; PPP
toolkits (local infrastructure development, energy efficiency, parking services) completed

* Twelve young interns employed within the Project-supported Youth Business Serbia
Program; three business start-up ideas received favorable credit

* After participation in the Project's two-month On-The-Job Training Program, 16 youths
have been employed
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VRANJE CITY
Population: 87,228
Unemployment: 29%

Economic Base: Textile, furniture
producing, leather and shoe
industry, machine industry

Ruling Coalition: SPS, SNS
Mayor: Zoran Antic

BUJANOVAC
MUNICIPALITY
Population: 43,302
Unemployment: 36%

Economic Base: Agriculture, food
processing, wood processing

Ruling Coalition: Democratic Party
Nagip Arifi, GG ‘Stojanca Arsic,’
DS

Mayor: Nagip Arifi

PRESEVO
MUNICIPALITY
Population: 34,904
Unemployment: 47%

Economic Base: Wood processing
industry

Ruling Coalition: DPA, DUA, GG
"Demokratski preporod’
Mayor: Ragmi Mustafa

VLADICIN HAN
MUNICIPALITY
Population: 23,703

Unemployment: 52%

Economic Base: Fruit
processing,woodprocessing,
production of paper packaging

Ruling Coalition: SNS, SPS, DSS,

URS
Mayor: Branislav Tosic

March 2015

Vranje-led Inter-Municipal Cooperation (IMC) Area

The IMC area was formed in June 201 I. This year the Sustainable Local Development Project (the
Project) began the implementation of the following economic program:

“Invest on Corridor 10”

Goal: Create at least 1,500 new jobs in the IMC area through at least five new inflowing investments in
green-or brown-field sites by end of June 201 5.

IMC area is characterized by high unemployment and a favorable geographic position (proximity to
important transport Corridor 10). Combined with a history of success in the shoe, textile and
furniture industries (particularly city of Vranje), investment attraction has emerged as the
territory’s priority.

The Project will supply a full range of necessary technical assistance, including consulting on: a)
Work force development and alignment with investor needs; b) Assist in development and
implementation of Corridor 10 Investment Marketing Program; c) Industrial zone and brownfield
development and d) Technical assistance and training on best practices for managing industrial
parks and zones.

Continuing the support for the development of the industrial zone “Bunusevac” in Vranje, the
Project will provide approx. $60,000 for the development of the main technical design for a
transport road and associated infrastructure within locations allocated to key investors — shoe and
furniture manufacturers.

UP-TO-DATE RESULTS

IMC area economic growth activities

* Tailored technical assistance provided, allowing Bujanovac to obtain land for a planned
economic faculty

* Shoe producers improved their production, assortment and marketing and participated at
"GDS” and “Tag It!” international shoe trade fairs

* Detailed Infrastructure Development Designs, as well as Cadaster topographic plan for a new
regional industrial zone “Bunusevac” delivered, enabling further development of the IZ and
attracting new investors

* Expert assistance and on-the-job training provided for preparation of cross-border cooperation
(CBCQ) projects (Bulgaria-Serbia); $235.000 of EU CBC funds was awarded for improvement of
competitiveness of regional furniture manufacturers

* Regulatory and administrative barriers to business growth in the IMC area analyzed by NALED
and 2| recommendations advanced for improvement; Expert assistance provided to Vladicin
Han to implement recommendations

* Local Economic Development (LED) practitioners learned how to present local potentials and
attract Foreign Direct Investments; retain and grow existing businesses; manage LED; evaluate
potentials of brownfield locations, prioritize and redevelop these sites

* Investor teasers prepared to assist the public sale of the remaining social enterprises

* Regional Wastewater Treatment System Along the South Morava River: The Project developed
technical documentation for the construction of waste water measuring points at sewer outfalls
and installment of effluent meters in each IMC municipality; 10-year Regional Waste
Management Plan for the Pcinja region was also developed

* Completed and presented public-private partnerships (PPP) toolkits for local infrastructure
development, energy efficiency and parking services; In partnership with NALED, published a
Guide for development of successful PPPs

* Italian shoemaker GEOX and local vocational school sign MoU aligning school curriculum with
private sector needs thus improving students’ skills for the labor market; Published guide to
improve cooperation between vocational schools and private sector

* Three youth teams awarded business start-up grants (€1,200 each) as part of the Project-
supported CSO “Group 484 activities
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Summary:

In the reporting period, Project-supported publiceats were organized to highlight US government
support for private sector growth, improved coopena between businesses and educational
institutions, successful completion of the priwatan process in Serbia, as well as overcoming the
gap between labor market needs and formal educatiomicula. National and local government
representatives, alongside US Ambassador to SeriddJSAID/Serbia Mission Director, took part in
the events which received significant media cover&iSAID branding and visibility were ensured by
prominent display of USAID logo on all Project-ptmeéd materials and through mention of USAID
role/support in all media statements. In Decemd@t4 and March 2015, the autumn and winter
editions of the Project e-newsletter “Info Buzz”regoroduced and distributed to over 300 addresses
of local and international Project partners, shagifProject achievements, best practices and lessons
learnt. The Project continued to have positive rmectiverage of its activities; while the website
www.lokalnirazvoj.rgemained an important and up-to-date source ofdurelevant information.

Public events

In October 2014, as a result of Project and parfBetgrade Open School (BOS) efforts to improve
cooperation between businesses and educationdlfiiosts, the Italian shoemakers GEOX and the
School for Chemistry and Technology (SCT) in Vrasigned a Memorandum of Understanding. The
agreement aligns school curriculum with privatet@eneeds and improves the knowledge and skills
of graduating students to better prepare them Herlabor market. Vranje Mayor, USAID/Serbia
Mission Director Azza EI Abd, and BOS Executive ézitor witnessed the signing. Ms. EI-Abd said
that USAID is working to Help schools enroll a sufficient number of pupisded by the private
sector and ensure that students gain applicableMeadge and skills to successfully meet employers’
requirements or start their own businégs&ocal and regional media representatives cay¢ne event
which highlighted US government support for overawgnhe gap between labor market needs and
the curricula offered by educational institutions.

In November, in partnership with NALED, the Projecganized presentation of the “Privatization in
Serbia — Case Study”, to help Serbian governmeimygbthe privatization process to successful
completion. The study provoked wide media inteassit offered real-life examples of both good and
bad privatizations. Media articles focused on stegse taken to avoid mistakes made in the previous
period and on recommendations stemming from thefrastice examples outlined in the report.

Also in November 2014, in cooperation with the Risister of Advanced Technologies (NiCAT), the
Project organized a graduation ceremony for tte djeneration of ICT Cluster Academy students. US
Ambassador Michael D. Kirby addressed the guestsnaedia. He recognized the success and the
quality of the Academy’s program noting th&dr any country facing high levels of unemploymént

is vital to ensure that qualified candidates araitable when valuable new job openings are creéted.
The Mayor of Nis also attended the event. The Aggdenabled leading ICT sectors firms to create
curricula in line with industry needs and equippe@émployed young people with the knowledge and
skills in-demand by employers in the growing IT tistty.

In December 2014, USAID Mission Director, alongsiMiee-President of the Vojvodina Provincial
government attended the Novi Sad ICT Cluster Acadgmduation ceremony. At the event, Ms.
Azza El Abd stated:"am confident that today’'s graduates are the fioftmany ICT Academy
generations to come”Vice-President Vasin expressed his thanks for ID&Asupport to the first
generation of graduates, adding thbfh now on the Vojvodina Provincial Government wake
over the responsibility of supporting the Acadentydcal and regional media covered the event and
published/broadcasted a number of positive megharts.

In February 2015, The Project helped Zlatibor RegioDevelopment Agency, representatives of
regional hotels and tourist organizations introdac@ew local gastronomic brand, the Mountain
Breakfast, at the annual Belgrade InternationalriBouFair. This newly created brand covers unique
culinary menus specific to the Zlatibor, Zlatar drata mountain resorts, all located within the dzic
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led Inter-Municipal Cooperation (IMC) Area. At thpgesentation, regional hotel managers, tourism
officials, as well as a celebrity food chef, empbad the value of preserving traditional local nseal
and food products, while targeting and serving modmnsumers, both domestic and foreign. The
37th Belgrade Tourism Fair was held February 1920425, and is the largest tourism event in Serbia
and Southeast Europe gathering more than 1,10®ieodsi from over 50 countries. This year saw a
record-breaking number of visitors: over 65,000sgsiérom the ex-Yugoslavia region and wider have
come to see the tourism offer of Serbia and otleentries presented at the Fair. National Radio
Television Serbia reported in its main news prog@mthe “Mountain Breakfast” as one of the
highlights of the Fair, recognizing a high demawd distinctive local gastronomic offers. SLDP
assists with the branding of local food productarnreffort to grow the local, tourism-based, ecopom
and to help small local producers connect withréggonal tourism industry.

In March 2015, as part of the overarching topic titdal Strategy for the Economic and Social
Development of Serbia 2015-2030,” SLDP presentedasearch on private sector competitiveness
and growth at the Kopaonik Business Forum. Theystitieéd "Serbia’s Real Sector Performance” was
carried out by the Center for Advanced Economicdi®t (CEVES), engaged by the Project to
determine the exhibited competitiveness of SMEsSerbia, by size, industry and region. US
Ambassador Kirby opened the presentation, pointing that the private sectomust expand to
absorb unemployed labor in SerBi@he research and its recommendations were pregén media,
government and donor representatives. Serbian Adgot of Economists and the Serbian
Association of Corporate Directors organize the &wpk Business Forum annually, under the
patronage of the Prime Minister of the RepubliSefbia. The 22nd Forum was held March 2-5, 2015
and gathered more than 600 participants, respectaicholars, government representatives,
international finance institutions, diplomatic affils, business practitioners, and media.

The Project Newsletter

In December 2014, the Project published the eigfitiom of the e-newsletterlfifo Buzz and
disseminated it to 312 addresses of local partf&esbian version of the newsletter titled “Budite u
toku”) and 35 international stakeholders (Engliginsion), with the goal to share information on best
practices for job creation and increasing regi@oahpetitiveness.

Info Buzz#8 presented articles on: Foreign buyers’ firsteos for Novi Pazar jeans; FDI attraction
assistance for partner municipalities looking tpand their food processing sectors; establishmient o
the regional agriculture education center in Sombod improved cooperation between vocational
schools and the private sector (BOS grant). Thligsdsf the InfoBuzz also highlighted the results of
the Project’'s On-the-Job training program, and ghbua story on one of the Youth horticulture
Incubator tenants, to showcase this program’s sscce

In this edition of thdnfo Buzz the Project shared with the readers a CEVES tepoSerbia’s real
sector performance — exhibited competitivenessiz®; sndustry and region, to help them get insight
into how local SME’s are faring in the global marke

Additionally, and in order to generate more trafftcthe Project website, tHafo Buzzpromoted
(made available for download) key documents postede Project’'s e-IMC Knowledge Center, such
as NALED’s Case study on privatization in Serbia] énvestor teasers prepared to assist in the sales
of the remaining social enterprises.

In March 2015, the winter edition of thefo Buzzwas distributed to Project stakeholders. It alldwe
readers to find out how a joint retail store indgabe increased denim producers’ sales and improve
their market outreach. Info Buzz #9 also showedtvderbian furniture companies learned at the
Internationale MobelMesse (IMM) trade fair in Cotmg Project-supported agriculture
competitiveness analysis was also presented,@d ot helping local governments improve usage of
existing resources and attract new investments.
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Another story brought news on a new local gastraadmrand created for the Zlatibor, Tara and Zlatar
resorts, in an effort to grow the local, tourisnséd, economy. Readers also found out how Project
helped prepare local governments for new, unifisahstruction permitting procedures, and how
SLDP assisted young people to use their newly gakmowledge and skills to find jobs in the fast
growing IT industry.

The Knowledge Sharing section of th#o Buzzenabled access to the new ‘Brownfields in Serbia’
databasewww.brownfieldserbia.com and invited readers to learn of new Projectistprthis time
from interns and mentors who participated in thgjdt-supported On-the-Job-Training Program.

Media relations

The Project shared its main communication messaghsll the stakeholders, giving due attention to
media outlets. In the reporting peridth0 positive or neutral media reports media reportsvere
published/broadcasted/posted.

The topic receivinghe most media coveragdrom October I 2014 to March 312015 was the
Project’s support for the NALED-implemented casedgton privatization in Serbia (39 reports);
followed by stories on ICT Academies in Nis and N®ad (26 reports) and articles on Project
assistance fobranding of local food products in the Uzice-led GMArea (20 reports). Media
Coverage Reports, covering the entire six montpertang period, are available upon request.

In March 2015, an interview with Project’s interioa@l footwear expert was organized for the
national Radio Television Serbia. This interviewlvie complemented with statements from the
representatives of local shoe companies from NazaP and Nis-led IMC areas working with the
Project expert. Once all the video material is éithand edited (in April 2015), the whole story viad
broadcasted in the national most watched news @nogbnevnik 2”. This targeted approach to media
relations will be used more in the future, as thgjdet now has many ‘lessons learned’ to share with
the general public, other private sector firms vimgkn SLDP sectors, as well as decision-makers.

The Project’s website

In this reporting period, we used our website sssitdly to share highlights of the Project actesi
(through the News page), to announce upcoming svi@slendar page), and to share knowledge
(through the e-IMC Knowledge Center and Projectri€topages). There are ndl®8 documents
available to the Project's stakeholders (through the e-IM@oWledge Center) on the following
topics: Inter-municipal cooperation (9), Local Gowaent Administration (18), Youth Employment
(70), Public Participation (12) and Business Emapbknd Strengthening (89). In the reporting period,
a majority of new documents were posted in the iBess Enabling and Strengthening’ segment,
including 15 local and one overall agriculture cetmpveness analysis (SEEDEV) and 15 Investor
Teasers prepared to assist with the sales of rémgapublic companies (brownfields) in Project
partner’ municipalities.

Overall,there were 6,024 visits to the Project websittom October i to March 3% 2015. Out of
the overall visitor number - 60% weftem unique (first time) visitors.

From the overall number of visitors, 34% came diye¢by typing in the exact Project website
address), while some 38% of visitors came to thejeer site by typing key words (i.e.
lokalnirazvoj/local development) in search engin®sprox. 26% of visitors came to the Project site
from the referring sites (by initially visiting s@other site, and clicking on the Project-relaied |
there).
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The e-IMC Knowledge Center web palggp://www.lokalnirazvoj.rs/imc-knowledge-cententit(its
Serbian version), as well as “Project stories” pate://lokalnirazvoj.rs/sr/projektne-pri%C4%8De
(its Serbian version) are among the most vieweepad the website, following the most sought-after
“Tenders” page. New documents posted in the e-Kedgé Center as well as Project stories are
continuously promoted via the Project’s e-newstéttiefo BuzZ.

Highlights of communication activities planned forFY15 Q2

» Organizing media interviews for national and reglomedia with key Project’s international
sector experts

« Preparation of the spring edition of the Projeneegrsletteinfo Buzz

e Public event, regional level (Nis-led IMC area, k@gac): Opening of the pilot plant for
production of small samples of confectionary prdadwithin the grant to the FTP Leskovac
to stimulate innovation and new product development

» Public event, national level (Belgrade): Projedsahg conference — presentation of Project’s
lessons learned and key expert findings to decisiakers
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Employment Through Knowledge

USAID assists local governments and
regions to add jobs by growing the
private sector and attracting new
investments

Photo: Nis Cluster of Advanced Technologies

“I did my internship with a company that had just
begun an interesting project for a Swiss client. | was
assigned an experienced mentor, and began to work
immediately, said Bozidar Zecevic, Nis ICT Academy
graduate, now employed at Ates Soft.

The USAID Sustainable Local
Development Project helps
municipalities become more efficient
and pool their resources through inter-
municipal cooperation (IMC) aimed at
accelerating economic growth. Project
activities focus on adding jobs and
reducing unemployment. There are 8
IMC partnerships formed throughout
Serbia, serving 32 municipalities, with
over 2 million citizens.

Telling Our Story

U.S. Agency for International Development
Washington, DC 20523-1000
http://stories.usaid.gov

It seems counterintuitive: There is staggering unemployment in
Serbia; and yet, when companies are looking to hire - they cannot
find enough qualified candidates. The reason is a mismatch
between the skills required by employers and the knowledge
acquired in the formal educational system. This gap is particularly
visible in the fast growing ICT industry, which is facing a severe
lack of skilled young specialists.

In April 2014, to assist young people to quickly find employment,
and to help companies find a qualified workforce, USAID
supported the establishment of two ICT Cluster Academies, one in
South Serbia, in Nis, and the other in Vojvodina Province, in Novi
Sad. To create an adequate curriculum, USAID partnered with the
Nis Cluster of Advanced Technologies (NiCAT) and Vojvodina ICT
Cluster. During a six-month training program, 65 unemployed
young people acquired skills in demand in the labor market
preparing them for jobs in the IT industry. The program also
included intensive practical work with NiCAT and Vojvodina ICT
Cluster member companies.

"In addition to learning the particulars of programing and software
development, we were able to apply our knowledge to real-life
projects during the internships”, said Bozidar Zecevic, one of the
Nis ICT Academy graduates, now a Junior PHP Developer at the
Ates Soft company in Nis.

With a tailor-made curriculum, it was no wonder that, even before
the training was completed, more than 50 percent of the Nis ICT
graduates and over 25 percent of Vojvodina's Academy trainees
had already found employment in local IT firms.

Vojvodina’s Provincial Government recognized the importance of
complementing formal education with more specialized programs,
designed by industry experts, and has committed to continue
funding future generations of the Novi Sad ICT Academy.
Simultaneously, in Nis, NiCAT concentrated on expanding their
business network and attracting foreign investors to Nis, a once
thriving regional center of the electronics industry. To educate and
prepare the workforce tailored to the particular needs of future
employers in a growing IT sector, NiCAT will continue to sustain
the work of the Nis ICT Academy.

These two pilot programs, in the North and South of Serbia, now
serve as best practice models, for other industries and regions to
follow.
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USAID assists local governments and
regions to add jobs by growing the
private sector and attracting new
investments
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“Competition is tough. Our store is just across from
C&A and H&M, but we have a competitive
advantage of local sourcing and renowned
manufacturing tradition”, said Nihad Ugljanin, one of
the Jeans Factory co-owners.

The USAID Sustainable Local
Development Project helps
municipalities become more efficient
and pool their resources through inter-
municipal cooperation (IMC) aimed at
accelerating economic growth. Project
activities focus on adding jobs and
reducing unemployment. There are 8
IMC partnerships formed throughout
Serbia, serving 32 municipalities, with
over 2 million citizens.

Telling Our Story

U.S. Agency for International Development
Washington, DC 20523-1000
http://stories.usaid.gov

USAID | SERBIA

nes New Consumers

Jeans manufacturers from Novi Pazar in Southwest Serbia
were once well known in the whole region for their
craftsmanship and high quality denim, made to compete even
with global brands like Levis. Today, however, the town and
neighboring municipalities are considered underdeveloped
area, with an unemployment rates close to 50%and a
stagnating private sector.

Having in mind the region’s tradition, USAID decided to help
local manufacturers, small and medium-sized family
businesses, reach new markets and attract global consumers.
In 2013, to increase sales and improve market outreach, USAID
engaged an international textile expert (and professor at the
Fashion Institute of Technology in New York) who worked with
individual companies to teach them how to apply modern jean
finishing techniques, improve their marketing, and use social
media for sales promotion. Local jeans producers also
participated in leading international trade fairs where they
learned industry best practices.

Armed with new knowledge and skills, three Novi Pazar area
denim companies - Brug, Classix and Exact Jeans decided to
expand their market and jointly face tough competition in the
country’s capital — Belgrade. In December 2014 they opened a
retail store in the “Stadium” Shopping Mall. USAID helped
producers find a suitable retail space; engaged a professional
marketing agency to develop a joint brand, Jeans Factory, and
finally to refurbish the store. A modern and unique sales
location was thus created, exuding a manufacturing tradition,
yet with modern appeal; targeting primarily younger shoppers
with a “Remake Yourself” motto.

"We are very pleased with the sales in these first several
months. They've surpassed our expectations. Being able to
present our products in this way, in the capital’s demanding
market, helps us learn first-hand what modern customers look
for“, said Nihad Ugljanin, owner of the Brug company and co-
owner of the Jeans Factory store.

USAID continues to work with Novi Pazar region denim
producers, now helping them obtain Ozone jeans-finishing
equipment. In addition to reducing the negative impact on the
environment, this new technology decreases the processing
costs of jeans, thus making the final product more accessible
and attractive to modern, ecologically-conscious, consumers.
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Cluster Assistance Improves SME Competitiveness

USAID assists local governments and
regions to add jobs by growing the
private sector and attracting new
investments
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Welcome to VMC webapp
Make requests and offer services

Photo: http://mww.vmc.rs/

Local and international buyers seeking metal sector
products and services can now place their orders
24/7 via web-based software and quickly receive
offers, thus improving Vojvodina Metal Cluster
members’ chances of landing a deal

The USAID Sustainable Local
Development Project helps
municipalities become more efficient
and pool their resources through inter-
municipal cooperation (IMC) aimed at
accelerating economic growth. Project
activities focus on adding jobs and
reducing unemployment. There are 8
IMC partnerships formed throughout
Serbia, serving 32 municipalities, with
over 2 million citizens.

Telling Our Story

U.S. Agency for International Development
Washington, DC 20523-1000
http://stories.usaid.gov

One would think that many enquiries by domestic and
international customers would be a ‘dream come true’ for
any business cluster. However, even with over 800 client
requests per year, the Vojvodina Metal Cluster (VMC) was
not able to benefit from buyers’ interest for various services
offered by cluster members. All requests for offers were
processed manually, which took a lot of time, thus slowing
down the negotiation process and deterring potential deals.

In 2014, USAID assisted VMC member companies to
shorten the time needed to process and answer client
requests with tailor-made Customer Relations Management
(CRM) software.

"The time needed to successfully respond to requests for
offers has decreased from 100 to just 10 days! With the new
software we are now more competitive, able to quickly
process all buyer enquiries and turn more business
opportunities into business deals”, said Zoran Pekez, the
VMC Manager.

Based on requests received and answered through the
CRM, three VMC companies are now in negotiations with
international clients from Italy, Belgium, as well as the United
Arab Emirates and Finland. Potential buyers also scheduled
their visit to VMC member firms, to initiate export to these
markets.

In addition to purchasing the CRM software, USAID assisted
members of the VMC learn how to implement ISO quality
management standards in their operations and enter 1SO
certification process. USAID experts are now supporting
metal producers to improve their Research & Development
activities, cut costs and increase their potential to expand to
new markets.

Since 2013, to help local SMEs become more competitive,
USAID has been working with business clusters in Serbia, to
ensure that smaller, often family-owned, businesses are
equipped with the knowledge and skills needed for growth.
USAID experts helped producers in the IT, footwear, jeans,
food processing and metal clusters - introduce innovation,
attract new buyers, increase their sales and exports.



ANNEX G — STTA CONSULTANTS & DELIVERABLES



USAID

FROM THE AMERICAN PEOPLE

| SERBIA

SUSTAINABLE LOCAL DEVELOPMENT PROJECT STTA DELIVERABLES OCTOBER 1, 2014 - MARCH 31, 2015

EXPERTISE

| COMP. |

DELIVERABLE

DATES

CONSULTANT NAME

Medicinal and Aromatic Plants

Fair report - Biofach Fair, Germany, February 122@15

(MAPs) and Forest Fruits Products 1 Assessment visits and interviews, power point preg®n to the selected Serbian tea and jam pradwn®l exporters that could play significant rolé&iTFPs value chain 02/02/15-03/16/15 Peter Furth
Market Specialist development in Tutin.
Conducting the second round of trainings for seetoployees in international standards and methardgufality control inspection of jeanswear.
. ; . N ; - L h ) S . 12/08/14-12/13/14 .
Denim Sector Consultant 1 [Developing a spreadsheet for tracking common quaéfects in fabric, components, assembly, finighand embellishment to be used by inspectorsdording quality defects| Margaret Bishop
: - 01/26/15-02/28/15|
and a catalog of common defects. This assignmesiceeered by two scopes of work.
FDI Attraction coaching 1 Repots on investment prdamotrips to Italy in July 2014 and Germany in Mosber 2014 06/15/14-11/06/14 Dusan Kulka
GRANTS DELIVERABLE DATES GRANTEE NAME
Grant Agreement . . - . . . . . .
NO.02IMCD-002UE 1 Uzice IMC Regional Value Chain: Local Productskeg for improving regional tourism value chain December, 2014 RDA Zlatibor
Grant Agreement L . . . .
No.03IMCDSERO6 1 Serbia's Real Sector Performance : ExhibitieddPexdnce by Size, Industry and Region December, 2014 CEVES
Grant Agreement No.02IMCDNSp3 3 ICT Cluster Acade8srbian Case (ICT CASE) December, 2014 NiCAT
Grant Agreement T § .
NO.02IMCDSERO5 2 Effects of Privatisation on Local Government'skiBalance - Case Studies November, 2014 NALED
Grant Agreement No.02IMCDNSp3 3 ICT Cluster Academy: Serbian Case (ICT CASE): -CiteaplCT Cluster Academy Program Manual with therimulum for each module completed. January, 2015 ICT Novi Sad
- Standard Procedure developed.

SUBCONTRACTS DELIVERABLE DATES Subcontractor name
Subcontract No. 036 1 Business Retention and Exderisiining program for Local Economic Developméffices in 32 Municipalities Nov-Dec, 2014 DCG
Subcontract No. 038 1 Facilitation of Serbian FDs84on to Global Connect Conference in Stuttgaprésenting investment opportunities and attackingstments November, 2014 DE International
Subcontract No. 039 1 Opening of a multi brand storelenim producers from Novi Pazar December, 2014 Mosaic

Regional Agricultural Competitiveness Analysis efifian Municipalities as Precondition and Tool @1 Attraction: - a)
Combined Agricultural Competitiveness Study offailr target IMC partnerships and 15 municipalities described in the SoW - completed.
b) 15 individual Agricultural Competitiveness Ansily for each of the targeted 15 municipalities eslevant IMC partnerships, as described in the S@dmpleted.
Subcontract No. 035 1 c¢) Appropriate content for development of municipaimotional investment brochures and teasers fipézieach of the 15 municipalities - completed. February, 2015 SEEDEV
d) Agricultural Competitiveness Analysis presentiedtakeholders in four IMC areas (four presentetim total).
Prepare and Deliver Business Retention and Exterisaining program for Local Economic Developmeffié@s in 32 Municipalities: -Preparation, orgartina and delivery of]
Data Collection and Analysis Training: Participaktanual, accompanying handouts and presentatiaitsrtg material, participant lists, photos from thaining, training
Subcontract No. 036 2 |evaluation and report; Feb-March, 2015 DCG

-Preparation, organization and delivery of Prepanatf a professional Business Offering Packagénimg and Preparation of Action Plans Training:tRgrants Manuals,

accompanying handouts and presentations trainingriabs, participants lists, photos from the tra@itrainings evaluations and reports;
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