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1. INTRODUCTION

The USAID Sustainable Local Development ProjecEarbia (hereinafter “The Project”), awarded in Deber
2010, is a five-year, $21.7 million project thatesigthens democratic structures and promotes a coonpetitive
market economy — two central USAID objectives thagpare Serbia for EU accession. The Project nihete
objectives by supporting local government efforts dreate sustainable inter-municipal cooperatiaddd Q)

governance mechanisms that include the privat®isaad civil society to strengthen local econonmewelopment
governance in accordance with EU standdpdsject activities are implemented under the folfmpfive integrated
components:

. Component 1 - Inter-Municipal Cooperation (IMC): Activities under this component establish,
institutionalize, and sustain IMC structures asehiele for sustainable local development. IMC eashbcal
governments to collaborate and partner with theapei sector and civil society to optimize availatblenicipal
resources and services and build capacities tdifgeleverage and absorb public, private and ddneestment
funds.

e Component 2 - Local Government Administration: Activities under this component strengthen IMC core
competencies and the IMC legislative and policybding environment to deliver public services moffe&ively
and efficiently and with greater transparency acbantability.

» Component 3 - Public Participation: Activities under this component bolster the skiliel procedures needed to
enable IMC area stakeholders and constituents ttimgrain development planning and enhance tranepgre
accountability, and oversight of IMC services detiu

e Component 4 - Youth Development: Activities under this component address the problemyouth
unemployment and marginalization by strengthening iategrating youth networks into IMC decision-rimak
processes and forging public-private partnershipscteate and bolster youth employment and training
opportunities.

» Component 5 - Business Enabling Environment: Activities under this component create the nemgssonditions
for robust local economic development (LED) andestment by strengthening the ability of IMC ardd4QA)
to partner with the private sector to identify amgblement pro-business and pro-growth policies aratedures,
as well as support corporate social responsibility.

Project activities are implemented in thirty-two2)3municipalities clustered around the lead Ccitesd
municipalities of Subotica, Zrenjanin, Novi Sad,UN&azar, Uzice, Kraljevo, Nis, and Vranje to fogight (8)
IMCAs where municipalities collaborate and partwéh the private and civic sectors to advance l@nomic
development programs that serve over 2 milliorzeits.

Chemonics International Inc. is pleased to subhiig semi-annual progress report on the Sustainabdal
Development Project in Serbia, covering activifiesn April 1, 2012 through September 30, 2012. Téjgort
begins with a summary highlighting the Project’siaties during this reporting period, followed lay more
detailed account of activities and achievementsCoynponent. The report goes on to describe the ®i®je
implementation challenges over the course of tiportang period and how it has addressed them. Trred f
portion of the report highlights activities plannémt Q1 of FY 2013 and provides a summation of ltesu
achieved against the FY 2012 Work Plan. Throughimaitmain body of the report there are numerouseetes
to information contained in Annexes A-J, which erguded herein as attachments to this report.
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2. STATUS OF IMPLEMENTATION AND ACTIVITY HIGHLIGHTS

2.1.  Status of Implementation

Work plan targets: This six month reporting period was dominatedpbgsidential, parliamentary, provincial
and municipal elections during which many IMC parmwere largely preoccupied with campaigning aost-p
election government formation. Nevertheless, thgelet achieved substantial progress towards me@sngyY
2012 work plan targets. Out of forty-two (42) warlan targets, the Project has met or exceedeg-fine (35)
targets. For an overview of results achieved ag&¥2012 WP targets, see Table 1, at the endi®téport.

PMP targets The Project's PMP consists of forty-one (41) aadors, and the status of the Project’s performance
against these indicators as of this reporting jpecen be presented as follows:

- The Project has met or exceeded FY2012 annualtsafge twenty three (23) PMP indicators, out of
which six (6) are USAID Mission-level indicators.

- The Project is currently behind schedule in meeBN@012 targets for ten (10) performance indicators
(two (2) are Mission-level indicators).

- The Project, in consultation with the USAID COR,sfned or temporarily suspended activities that
relate to eight (8) indicators. Out of these, ohg igdicator is on the level of USAID Mission. The
Project’s detailed Annual AO and IR Report is aafalié upon request, as it was submitted to USAID on
October 10, 2012, and is currently under review.

IMC Partnership : Through the implementation of various Projectiatives, the number of Project-supported
local governments has exceeded the thirty-two @2)icipalities which are official (direct) Projgsartners. Due
to initiatives such as the Solid Waste Managematiafive in the Vranje-led IMCA, and various agriture and
tourism development activities, a total of fortyri(49) local governments (LGs) have recognized#mefits of
inter-municipal cooperation and have become invivethese IMC projects. 32 local governments tsigaed
IMC agreements, and an additional 17 have becomagen through Project initiatives. Such initiativogstheir
very nature necessitate a wider area of implementand involve more local communities than thejéuts
official area of responsibility.

Thirty-five (35) IMC functions and mechanisms are
established that enhance IMC sustainability as raclee
for sustainable local development. At the time BICI
formation, in the first half of FY2012, a total 4 IMC
working groups (WG) and coordinating bodies were
formed around regional development priorities. 8inc
then, 35 WGs have become active.

Civil sector participation: In FY2012, the Project team
modified its approach for integrating citizen peifiation
into IMC governance mechanisms. Grants were issued
leading civil society organizations (CSOs) in sey@h
IMCAs to integrate public participation and citizén
Photo: (Belgrade, 2012) The Balkan Community Initiatives voices into IMC governance mephanigms and ensuq& lo
Fund (BCIF) trained representatives of seven IMC lead-  development planning is more inclusive and suskédéa
CSOs. These IMC lead CSOs are partnering with IMC public
, , , and private sector decision-makers to build thapacity
The Project provided grants to seven leading CSOs , conducting effective public outreach to ensusCl
representing the Novi Sad, Zrenjanin, Kraljevo, Uzie, . .
Nis, Vranje and Novi Pazar-led IMCAs to inform and programmlr_lg is transparent, accountable and safégua
mobilize citizens, and mentor other local CSOs to the public interest. Based on the performance efdh
participate in local economic development planningby Focal Point CSOs, the Project will plan its supporthe
contributing thei_r knowledge, subject matter expertse future, towards (a) strengthening and replicatindplio
and advocacy skills. participation (PP) mechanisms that proved susténiab
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practice, (b) building partnerships between sedtased on CSOs capacity to mobilize the publicarticipate
in and support IMC project preparation.

Private sector participation: According to the awareness and attitude surveydwcted in the Project
participating municipalities, the opinion of busises can be summarized as follows: 63% of repserg of
businesses claimed that the private sector is onsudted enough in the process of decision-makindpbal
governments. At the same time, more than half efréflspondents are not ready to invest their timgattcipate
in activities which would contribute to the devaiegnt of the community. More than 2/3 of respondéatge not
heard of any business associations active in gwirmunities. From their point of view, in 87% okthases,
local governments do not introduce measures bealeftr business development. Also, 61% of the oasients
do not notice any effort on the part of their mupadity in attracting foreign investors.

Last year's Project implementation showed that rmeses are willing to participate in activities admat
improving the business environment (Chambers of i@erne in Nis and Leskovac in activities relate®td-of-
the-Maze Campaign and promotion of the Local GreplBrecommendations), in activities related to SME
support (Kraljevo-led IMC, IMpuls project), and smme extent on CSR models (distribution of CSR Best
Practice Manual by Smart Kolektiv). Inclusion bétprivate sector into IMC processes will remarthallenge.
The Project will continue to advance youth inteipstopportunities, CSR projects and possible pytiicate
partnerships and advocate for private sector ifmus IMCA working groups.

Partnership with national-level stakeholders The Project signed a Memorandum of Understan@nw@u)
with the Ministry of Economy and Regional Developthé@MERD), which forges a closer partnership betwee
the Project and with the National Agency for RegiorDevelopment (NARD) and relevant Regional
Development Agencies (RDAs), with the goal of mgtonalizing and sustaining IMC and LED governariClee
Project also strengthened collaboration with MERIie Standing Conference of Towns and Municipalities
(SCTM), National Alliance for Local Economic Devploent (NALED), System of Long-listed Advanced
Infrastructure Projects (SLAP) Team, the Serbiaogean Integration Office (SEIO), Municipal Infrastture
Support Programme (MISP), and Project Preparatiacility 4 (PPF4) to standardize the delivery ofjecb
preparation and capital investment planning capdxitiding efforts.

South Serbia and Sandzak Implementation in the Vranje-led IMCA and NoviZ8&led IMCA in south-
western Serbia continues on track, and in scopairensimilar to other IMCAs. The current statusPobject-
supported activities in these multi-ethnic and ernically devastated areas can be summarized asvill

Area 1\ (e IMC projects co- Training CSO focal Youth development activities Investments

working funding participants points (for more details
groups see Annex J)

Novi $1.2M Moderate Career Guidance, Group 484  $4.8 M
Pazar-led in 2 projects capacity, but | Training Youth Office Training
IMCA very active
Vranje- 5 $20.1 M 151 Moderate Career Guidance, Group 484  $6.1 M
led IMCA in 2 projects capacity, but | Training, Youth Office Training
very active
Other 6 25 $3.0 M 654 Proper capacity Internships, Entrepreneurs,) $117.2 M
IMCAs in 14 projects (avg. per IMCA=| to serve as focalCareer Guidance, Youth Offigéavg. per IMC 3
(avg. per IMCA = 99) 109) points. Training, Group 484 Trainind $19.5 Million)

It is also noteworthy that RDAs in South Serbia &ahdzak (Sandzak Economic Development Agency and
Center for Development of Jablanica and Pcinjardis) are very active in all IMC activities andpresent key
Project partners for sustainable development.

2.2.  Activity Highlights

> The Project delivered technical assistance (TA)tasiding in municipal asset management and prgpert
database development. Asset management activitybbas implemented in the Zrenjanin and Kraljevo-led
IMCAs, and training and TA focused on determiningstitutional and procedural bottlenecks, providing
alternatives and delivering tailored capacity biadd interventions in Zrenjanin, Novi Becej, Kikindand
Vrnjacka Banja.
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> The Project disseminated three (3) PPP-relatedkitoatsources and convened three (3) regional
conferences on PPP in collaboration with the USBIBiness Enabling Project (BEP); launched publilityut
company (PUC) performance management practiceshifiptLGs monitor and evaluate PUC operational and
financial performance; and improved the IMC legalniework through inputs to revisions to the lawSwuiid
Waste Management and by assisting IMCAs comply thighlaws on Public Property and PPP and Concession

> The Project and SCTM organized a major policy debaith all relevant stakeholders at national,
provincial and local levels (including the Ministifipr Regional Development and Local Self-Government
National Agency for Regional Development, VojvodiBacretariat for IMC, regional development agenaies
local governments) on the next steps in advancegulatory and policy framework on inter-municipal
cooperation. This debate served as an opportunitiedrn and observe different assumptions on thet mo
important external stimuli needed to spur sustd®C in Serbia.

> The Project supported the National Employment 8er¢NES) in completing a labor force gap analysis
and employer needs forecast to inform youth empéoynstrategic planning, and established an additifour
(4) WGs on Youth Work Readiness.

> Through Project support, twenty-five (25) youth ineigternships in private companies with the praspe
of future employment; the Project also arranged féoty-four (44) young entrepreneurs to be mentobgd
twenty-two (22) local business leaders to imprdwrtbusiness and entrepreneurial skills and laamechsustain
business start-ups.

> The Project supported the implementation of theddat Career Guidance Strategy and delivered 9ix (6
training sessions in career guidance and developtoesixty-five (65) representatives of IMC WGs fgouth
work readiness and supported ten (10) mobile caga&tance teams to deliver career counseling sesvio
youth in rural IMCAs.

> Through a $56,000 grant to the National Associatibiouth Workers (NAPOR), the Project supported
twenty-three (23) local youth office representatieepresenting all eight IMCAs that serve thimyot (32)
municipalities) to complete five training modulequéred for their certification as Youth Office Cadanators
(YOCs). Representatives who completed all five f®)dules will be certified as Coordinators and voié
gualified to work with youth and implement develagm projects according to international standafdse
official certification ceremony is planned for Dedeger 2012.

> Thanks to a $40,000 grant provided by the Projbet,RDA Center for Development of Jablanica and
Pcinja in Leskovac has completed a draft Regiowiil SVaste Management (RSWM) Plan for South Sesbia’
Pcinja District, which covers seven (7) municipafitand approximately 250,000 inhabitants. The RS®an

is a requirement of EU PROGRES to release $195@0the preparation of the technical documents eddd
transform Meteris into a regional waste dispodal aind to develop the two (2) transfer stations.

> The Project supported the National Alliance for dloEconomic Development (NALED) in issuing the
Nis local “Grey Book” which contains recommendatiofor eliminating or modifying twenty-one (21)
bureaucratic procedures identified by entreprenians South Serbia as impediments to business growt

> The Project supported NALED's publication of theuness Friendly Certification (BFC) Guidebook
for Local Governments” and assisted seven (7) I8l governments to achieve BFC standards. Thesgaiak
was officially launched and endorsed by Governm@nSerbia (GoS) ministers and international andalloc
investors.

> The Project conducted a survey on citizen awarepésarious aspects of IMC programming in 32
partner municipalities with a sample size of 6,4D@e survey focused on citizens’ awareness andrstaheling

of (a) inter-municipal partnerships as a concept @) partnerships between the public, private ewill sectors

in local governance and economic development. Tir@ey also measured citizen satisfaction with local
government services and perceptions related tohydavelopment. For the final report of survey resgee
Annex | —Final Report on Citizen Awareness of IM@I&atisfaction Survey.
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3. PROGRESS DURING Q3 and Q4 of FY 2012

Component 1: Inter-Municipal Cooperation

Objective 1.1: To institutionalize models of intermunicipal mechanisms at the cluster and consortiurfevel

In the six-month reporting period, the Project dmntd to institutionalize IMC mechanisms by faeilihg the
active functioning of 35 initiative Working Grou$/G) and Coordination Groups, out of a previousignfed 44
WGs and Coordination Groups. WG participants atdipuprivate, civic and youth sector represenggijwho, in
this reporting period, have cooperated on an imenicipal basis to develop and implement twentyese{27)
IMC initiatives (out of a total of forty-seven (4WIC initiatives prioritized in eight (8) IMCA aain plans adopted
in FY2012). At the end of August and through Sefiten?012, the Project supported six (6) IMCAs inisiag
annual IMC project-specific action plans during &) two-day workshops with a total of 120 LG, e sector
and civil society participants who identified readspriorities for the 47 IMC initiatives (Activit§.2.3). The Nis-
and Vranje—led IMCA will hold action plan revisiamorkshops at the end of October. IMC initiativeHeti in
scope and include a variety of Capital Investméanfing (CIP) projects, including the establishmafra regional
waste-water treatment system, regional water sugysyem, and a regional fiber-optic netwotdditionally, in
the previous 6 month period, the Project delivefédand training to 774 IMC working group memberdan
stakeholder participants to build skills and trendfnowledge required to advance IMCA programmiglgted to
rural and agriculture development, youth employmentrism development, brownfield development,dalaste
management, asset management and PPPs (Activitle, 11.1.2). For a more detailed summary of IMC
mechanisms and ongoing initiatives in each IMC/A Aanex C: IMC One-Pagers

Due to announced USAID budget cuts, further esthbient of IMCAs has been canceled; however, thrahgh
implementation of various Project initiatives, t@mber of local governments supported has excettaethirty-
two (32) municipalities which are official, dired?roject partners. As a result of initiatives sastthe Solid Waste
Management plan in the Vranje-led IMCA, and variagsiculture and tourism development activitiestyfmine
(49) local governments have recognized the benefitater-municipal cooperation and have becomelived in
IMC projects (32 which have signed IMC agreememid an additional 17 through various initiativesuc
initiatives, by their very nature, necessitate dewiarea of implementation and involve more locahmunities
than the Project’s official area of responsibilitihe Project expects that future activities planfoed=Y 2013 will
contribute to the promotion of inter-municipal ceogtion among non-partner municipalities.

The Project assisted eleven (11) municipalities

preparing capital investment projects (Activity .2)1
to apply for EU, national and domestic funds (E
EU/IPA, Go0S). Examples of Project-assistt
infrastructure projects are: the South Morava Riv
protection project  (creation of  technice
documentation for installing effluent meters in tt
Vranje-led IMCA), Solid Waste Management for tt
Pcinja District (a Regional Strategic Was
Management Plan for the Vranje-led IMCA, s¢
textbox) and the Regional Fiber Optic Netwo
project (a feasibility study for a regional fibeptiz

network in the Novi Sad-led IMCA). The Projec
expects that these initiatives will also generaterest
from private investors and will look to facilitasny

possible Public Private Partnerships (PPP) betw
such investors and partner municipalities. Durinig t
reporting period, IPA funding was approved for
Project supported initiative to access €200,000
increase the competitiveness of regional furnitt

Project Grant Paves the Way to Improved Environmenal
Protection in South Serbia

Thanks to a $40,000 grant provided by the Projtwat, Regional
Development Agency (RDA) in Leskovac has completediraft
Regional Solid Waste Management (RSWM) Plan for S&eitbia’s
Pcinja District, which covers seven municipalitesd approximately
250,000 inhabitants. The draft includes a wasspatial plan for the
region, anticipates the development of transfetiosta in Bujanovac
and Presevo, as well as the expansion of the egistieteris landfill
located in Vranje. The RSWM Plan is a requiremeht E&J
PROGRES to release $195,000 for the preparation eoftebhnical
documents needed to transform Meteris into a redisaste disposal
site and to develop the two transfer stations. &héschnical
documents are one of the prerequisites for futumedihg of this
project. The regional solid waste management ptamects Vranje
IMC partner municipalities (Vranje, Bujanovac, Presewd Vladicin
Han) with the municipalities of Surdulica, Bosilagr and
Trgoviste, and proposes much-needed services addrmtechnology
for environmental protection for the entire PciBjatrict. This Project
supported Vranje-led IMC initiative builds broad-bdscollaboration
across South Serbia’'s many underdeveloped comresnitind
demonstrates the commitment of IMC counterpartsnitate and
sustain regional solutions.

manufacturers on the CEFTA market. To advance tins
initiative, the Project partnered with SEIO to pomd expert assistance and on-the-job trainindhéoRegional
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Development Agency of Jablanica and Pcinja Digtrietcompleting the necessary documentation fer fihoject.
For more information on this initiatives see AnexSuccess Stories.

During this reporting period, the Project prepama MoU with the Standing Conference of Towns and
Municipalities (SCTM) in order to jointly advocater and sustain IMC models and to establish the BGE a
legacy organization for inter-municipal cooperatidhe MoU will be signed by the end of Octobertéasl of as
previously planned in September, due to the SCTaflanged focus towards new local financing laws tvihiave
gained relevance following local and parliamentalsctions in May. Once signed the Project willpartnership
with the SCTM, work on a legislative platform féretinstitutionalization of IMC through amendmergte Local
Self-Government Law, the Regional Development Lawassible adoption of a new Inter-Municipal Cogtemn
Law. SCTM and the Project will also continue thstrategic partnership on different capacity buddiand
advocacy issues such as: project preparation, assgiagement, networking of LED offices and youth
employment. The Project also plans to hold a higliife national conference with the SCTM at theibagg of
2013 to promote successful IMC models.

The Project continued to advance IMC sustainahilitysigning an MOU with MERD leading to a more effee
partnership with the National Agency for RegionavBlopment (NARD) and Regional Development Agencies
(RDA), potential Project legacy organizations. TMeU serves to deepen the Project’'s partnerships RIDAs
and serves to institutionalize and sustain IMC &RiD governance,
given that RDAs have an existing mandate to implanfeegional
Development Strategies in partnership with theicalogovernment
founding members. Examples of RDA patrticipationvamious Project
initiatives includes the RDA Zlatibor, in the Uzited IMCA, which
participated in and facilitating working groupsgtan regional tourism
initiatives, while in Vojvodina the Banat RDA appehed the Project
for assistance in developing Terms of Referencetar projects for
which MERD plans to contribute approximately $1200The Project
provided on-the-job training to representativestioé Zrenjanin-led
IMCA and the Banat RDA for the aforementioned twojgcts: a port
in Novi Becej and agriculture working zone in Kiden both aiming to
revitalize tourism and agriculture development e tentire IMCA.
> 2 Additionally, the Project provided grants to RDA® IMC initiative
Photo: The Draft Solid Waste Management  such as a Regional Solid Waste Management Planidemvo the
Plan for the Pcinja District. Center for the Development of the Jablanica andj@&egion and for a
Regional Biomass Utilization Study to the Sandzakortbmic
S;E;Opr‘mt g}e Jaﬁgﬁcacgﬁée’m{r‘fj; Development Agency (SEDA). Overall, in the repagtiperiod, fifteen
Districts developed a draft Solid Waste (15) grants were issued, with a combined value &6$4,745. The
Management Plan which encompasses Project delivered TA to seven (7) IMCA and twenB0) prospective
mﬁia‘iwgg‘ggﬁ ddt'ﬁte”g;ojTehc‘istg E;ggzg grantees to develop proposals that meet USAID tuafandards
its support to non-Project partners and (Activity 1.2.3)._Th¢ Project is current_ly revievgran additional fifteen
serve to demonstrate that LGs (15) grant applications. For an overview of Projgi@nts awarded and

recognized the importance of joint in the pipeline, see Annex G — Overview of Grantadgls and Pipeline.
development initiatives.

The Project continued to invest in (9) IMC chamiofrepresenting public, private and civic IMC partne
organizations) in all eight (8) IMCA. Additionallyn this reporting period Project activities reaavextensive
local and national media coverage helping to prentigtC models. There were a total of 240 print, Ted® and
internet news reports on Project-supported IMCvdigs, representing a 56% increase over the cgeeemjoyed
in the previous six month, Quarter 1&2, FY 2012jiqek For examples of the media coverage the Progeeived
promoting IMC partnerships, civil society and ptivaector see Annex E - Communications Report.

ime champions are individuals and organizations who act as leaders and agents of change to create, promote and
implement IMC model and initiatives among stakeholders and the public at large.
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Objective 1.2: Demonstrate viable models of IMC, PPs and area-based economic development

As reported above, the Pr_OJGCt IS demonstratm@l@ne Project Supports Agricultural Innovation in Vojvodi na

models of IMC by supporting IMCA partnerships th province

enable forty nine (49) cities and municipalitie? &gned

IMC agreements and an additional 17 through prsje In Q4 the Project partnered with the Provincial &owent of

implementation) to identify, prioritize, plan andplement ~ Y0vedina (PGoV) and the municipalities of Subofisanjiza

forty-seven (47) IMC area-based development prawit and Sombor to complete a study on diversifying aaguiral
y (47) Y p production methods that is now being implemented thoy

To ensure functioning and sustainable IMCA strugsur Subotica and Sombor-led IMCA. The $20,000 studys wa

the Project has instituted a total of fifty-two JSEMC largely financed by the PGoV and partner munictpesj with

governance mechanisms that enable IMCA partners Ehehp,rolf‘:t C‘,’T”b”t'O”T"’r‘]mO”t”t('jng to $ig'5d00 in fb:t“m‘:;

. .. .. . . . echnical assistance. e stu roviaed recom
engag? In-joint de(_:|5|on-mak|ng_, prOJect-p_Ia_nnlnlgd q regarding the introduction of nevel cFr)op varietiesl aaviving
execution. The Project does this by assisting part indigenous crop production in these areas. Thaltresso
IMCAs in identifying development priorities and ¢iging encouraged the formation of public-private parthigs
the gap between these initiatives and GOS/donasiiov bet‘_Ne?“ qucationﬁ' , ins;itU“O"S agd SMEs h(farmfﬂ "
goals. This approach enables the Project to deimy Jfculra sssocitons) o, adrce e sy
financial (and other) incentives for IMC formatior sypported IMCA initiative that izcludgs the estdiuﬁ&?nttf an
programming and sustainability, which helps positi Inter-municipal Cooperation Office for Rural Develogm
IMC partners to seize existing and future fundingl a establishing agricultural test-fields for new protiu
investment opportunities while at the same tir development and a laboratory for quality controhda

. . . establishing a regional agricultural training aagdistics center.
supporting improved inter-governmental and certedd 1 Project is supporting IMCA partners in theifoes to

relations and communications related to regiol promote innovative and sustainable agriculturaledtgsment,
development. thereby increasing investment and job-growth, paldirly in
rural areas.
To date, the total value of completed and ongoMg |
projects will reach $24,274,273, with the Projecttmtribution amounting to $183,721and 272 STTAsdahis
support has been disbursed among eighteen (18)ifiii@tives and projects, and encompasses fundivth c-
financing from the GOS, PGoV, IMC partner municiflas, the EU and other donors. These projects were
prioritized with IMC coordination and working grasiguring IMCA action planning in Q2 (Activities 112 1.2.3).
Often these Project interventions take the forrasifig Project STTA or grant funding to provide gical missing
piece of technical documentation, or by providihg hecessary decision-making mechanisms for IMGees to
develop, plan and execute IMC projects. For a laothe type of assistance delivered by the PrgeetAnnex J —
IMC Overview of IMC Area Project Fundin@ctivity 1.2.3).

In order to advance efforts in establishing PPrs FAroject worked with the National Alliance fordad Economic
Development (NALED) on PPP formation and the launtha PPP competition in FY 2013. To develop this
activity, the Project has issued a grant througlcwNALED will support the establishment of at lease PPP in
the Projects’ IMCA in Qlof FY 2013 and an additibttaee PPP projects by the end of FY 2013. NALEDvell
positioned to implement this activity due to theidespread network of public and private sectooacand their
experience in establishing partnerships betweesetlsectors. The project is designed to initiate/eld@ and
support the implementation of feasible PPP projedtisin the LGs/IMCs that meet clearly defined pabieeds
through an appropriate allocation of responsib#iti resources, risks and rewards among local coitigsn
supporting their further local and regional ecomordievelopment and cooperation. This activity sertes
strengthen a core competency within NALED'’s suitearvices and is in the interest of NALED’s sus#diility as
a recognized local USAID legacy organization (Aityiv.2.1).

During the reporting period the Project worked tandardize SCTM, GoS (SEIO, MERD) and donor program
approaches to training manuals, curricula and nadgerelated to these IMC core skill areas. MERDamized a
conference with the Project, SCTM, SEIO, MISP amf# to coordinate capacity building efforts in GIRd
project preparation. Meanwhile, the SCTM SLAP temmcompleting a manual that incorporates all piojec
preparation and CIP tools and lessons learned @hgcklists for standard technical documentatiorbis
represents a significant advance in GoS and domandmation to standardize the delivery of projpctparation
and CIP capacity building efforts at the centratl docal level (Activity 1.2.2). The Project will bespecially
engaged in Q1 of FY 2013 to develop GAP analysidetsdtemplates for specific sectors (SWM, WWT, Bass
zones, etc.) in coordination with SEIO to help &tatd local institutions make the selection andementation of
projects efficient.
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Component 2: Local Government Administration

Obijective 2.1: To improve the capacity of local garnment officials and assemblies to manage servicasd
enhance revenues

By the end of this reporting period, a total ofteen (16) toolkits
improving IMC core competencies and LG administratfunctioning P

have been made accessible on the Project's webBhe. Project (& YSAID | SRBIJA
disseminated three (3) PPP-related toolkits to awer IMC core T
capacities in the area of private financing of pubhfrastructure, 5D Prfeka srnog okt
municipal parking services and energy efficiencurtikermore, as an
answer to growing demand from the field, in Aprd12 the SCTM
invited the Project to participate in developingaalditional three (3) new
toolkits on inter-municipal cooperation in solid st& management
wastewater management and a guide for newly eldéotadl government
officials (mayors and councilors). The first todlka draft manual on
inter-municipal cooperation in Solid Waste Managetmand model
documents for setting up a joint (PPP) company wpeesented, in draft
form, to the Project’s IMCA partners at a joint v@rganized by the
Regional Chamber of Commerce from Nis, former Mmisfor
Environment and Spatial Planning and SCTM. In @ two months, )

this Draft Solid Waste Management Manual has beieiely used as a [ttt
guide to RDAs and Project partner municipalitiesolthave not adoptec
mandatory regional solid waste plans (Nis, Vrame &raljevo). The Pl v o lne vcet

Project is also on track to complete the manualirer-municipal  Photo: The Project developed a toolkit for
cooperation in the wastewater management and ta ddficials guide improving energy efficiency through PPPs
by the end of the calendar 2012. During this repgrperiod the Project

continuously work with SCTM, NALED, IMC partners|EPA, the Vojvodina Investment Fund (VIP), the Gant
for PPPs and Concessions within the Belgrade Chaofl@ommerce, RDAs and other stakeholders to explaa
list of existing toolkit resources aimed at impryilMC core competencies in the areas such as mssgtgement,
e-government, private financing of public infrastire and energy efficiency (Activity 2.1.1).

The Project also continued its efforts to build IMGre competencies in sustainable capital invedtimpk@mning,
by delivering TA in asset and property managemerrenjanin and Kraljevo-led IMCAs. The trainingdamA
focused on determining institutional and procedumattlenecks, providing alternatives and delivertagored
capacity building interventions to Zrenjanin, N®ecej, Kikinda and Vrnjacka Banja (Activity 2.1.23. major
challenge in Q4 has been institutional/personaaisnuity - newly elected local government andlpubompany
leaderships are not entirely aware of all the lagadlications of asset inventorying and managenteatv on
Planning and Construction) and the registratiorotbfer immovable property (Law on Public Propertyhis
challenge will be overcome with the support of nadel municipal officers who poses the institutibkiaowledge
necessary to overcome this property managementsepaAs a result, the Project will continue tagdeechnical
assistance in both the Zrenjanin and Kraljevo-IBtCAs. A draft methodology and action plan for asse
management has been completed in all four munitgml Beginning in September, meetings with new
mayors/heads of municipal administration were oghto present this new methodology and actiomgpia
order to ensure that local stakeholders fully suppcsystematic approach to asset managementrrirenabling
improved inter-municipal cooperation related toioegl capital investment planning (Activity 2.1.2).

In the past six months, the Project successfutlyféeir (4) public water utilities, the Nis based ®t) “Naissus”

and “Medijana,” and two PUCs in Merosina and Gadiian, to develop implementable and feasible PUC
monitoring plans which serve as the basis for theoduction of key performance indicators (KPI) aad
performance monitoring system. As a result, alf lBUCs and their LG administrations can monitor endluate
operational and financial performance on a quartealsis and set performance. Used appropriatdly tabl can
increase the PUC'’s operational performance anddiahaccountability, and strengthens managementrmance

and oversight of PUCs. These reforms are also @equesite for further operational, technical andtitutional
improvement of PUCs. From April on, the municigakt of Merosina and Gadzin Han have used KPIs as a
measure of performance in their quarterly repartmtinicipalities. Both municipalities have utilizéds basic tool

to monitor water consumption, billing and collectiperformance. As of September, for last quartdisofl year,
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in Nis-led IMC municipalities will be set targetsfiormance standards and will require PUC repoiitingme with
performance indicators to be fulfilled by public taautility operators. PUC monitoring activitieslivibe rolled-
out in FY 2013 to other IMCAs with the aim of imping operational, technical and institutional penfance in
the water and wastewater sectors (Activity 2.1.3).

Activities under Objective 2.2. were suspended in consultation with the USAID COR.
Obijective 2.3: To improve the legal framework for local governanceand inter-municipal cooperation.

On August 28, the Project and SCTM organized a nagticy debate with all relevant national, provaicand
local levels stakeholders (the Ministry for Regibbeevelopment and Local Government, National Agefay
Regional Development, Vojvodina Secretariat for IMEgional development agencies, local governmeamdhe
next steps in advancing the regulatory and poliagnework for inter-municipal cooperation. This ogpaity was
used to determine the necessary external stimudpto sustainable IMC in Serbia. In this reportpegiod, the
Project also cooperated with the former Ministry Emvironment, Mining and Spatial Planning (now Mimistry
of Energy, Development and Environmental Protegtiand SCTM on a manual on IMC in solid waste
management with recommendations for improvementthéoLaw on
Solid Waste Management, which currently does ngtilsge IMCAS in
the waste sector in a clear, detailed or systenmagioner. The Project
also partnered with the Ministry of Finance, EU &gtion and Council
of Europe to create a methodology to inventory esgister property
owned by municipalities, public utility companiesdalocal institutions
to ensure more efficient use of public assets mpl@nce with the new
Law on Public Property (Activity 2.3.1).

The Project, in association with USAID BEP, NALEDaw Office
Karanovic-Nikolic, Belgrade Chamber of Commerce #relVojvodina
Investment Promotion Fund (at the Novi Sad confezrorganized

[

Photo: (Nis- June 26, 2012) Biljana Jezdic,
from the Ministry of Environment, presents
the GoS srategy for solid waste
management

In Q3, the Project partnered with the GoS
and SCTM to promote regional solid
waste management.

three regional conferences to promote the concégtublic-private
partnerships established in the new Law on Conmessind PPPs and
expand PPP opportunities in municipal service iowi and in
financing local infrastructure. The conferenceletit “New Legal
Framework Governing PPPs and Concessions and Assdci
Implementation Challenges” was also used to ladhelProject’s three
PPP toolkits, on public infrastructure financingripng services and
energy efficiency. The conferences gathered altvesit stakeholder

representatives from Project IMC structures andngas including:
RDAs, public companies, local governments, regiahambers of commerce and private investors. lie 2012,
at the request of the municipality, the Projectved TA to the municipality of Doljevac in the farof a one-day
training on concrete steps in establishing PPPsuthé new legal frameworks. Training was atterigeed5 high
and mid-level local officials and public servantanunicipal councilors, LED office professionals antlity
managers (Activity 2.3.2).

Component 3: Public Participation

Objectives 3.1, 3.2 - Improve IMC LG Transparency ad Accountability & Build CSO Capacity to foster
Citizen Participation

In FY2012, the Project team modified its approach iftegrating citizen participation into IMC gowemce
mechanisms. Opportunities for the civil sector tartigipate in IMC working bodies together with lbca
governments and businesses were only the iniggisstowards civil sector inclusion in local deamsimaking. In
Q1 of FY2012, the Project held a series of traiging public participation (PP), including the cieatof PP action
plans in four IMCAs (16 municipalities); with onfgoderate success in implementation. Similarly,“ttchdog”
role of CSOs in IMC partnerships did not prove wating for both local governments and CSOs, andbean
replaced with an approach that will strengthen C80ge as partners, rather than watchdogs, in IM@rphg and
decision-making processes. The main vehicle fougmg public participation is the establishmentG80 focal
points within each IMCA, and this report presehts first results of such a concept.
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The Project supports CSOs in three roles and digscCi

1. CSOs with the capacity to coordinate and commueieath the civil sector on the IMC level, as wedl a
to participate in the IMCA working bodies;

2. CSOs that participate in thematic IMCA working goswaround projects and initiatives; and

3. CSOs with expertise and experiences in some oPtbgct's key development areas, including youth
development, capacity building, networking and iibg, PPP and CSR.

Focal Point CSOs:
The Project issue#143,915 in grants to nine (9) leading CSOs
Nine CSOs were awarded grants to strengthen jn the Novi Sad, Zrenjanin, Kraljevo, Uzice, Nisyavije and
public participation in IMC decision making: Novi Pazar-led IMCA, enabling theto build a more inclusive
> Uzice-led IMCA: Association Uzice Center for IMC governance mechanism in partnership with theCIMGs
Human Rights and Democracy (UCHRD) and RDAs. These CSO FPs are also tasked with eimganc

Local Government Center — PALGO Center andg ey |ocal CSOs to contribute to IMC area-badéw goal is
Novi Sad School of Journalism

Zrenjaninled IMCA: Business Improvement {0 ensure greater transparency, accountability aittzen
District — BID participation in IMC planning and decision making.

Kraljevo -led IMCA: European Movement in

S In the reporting period, the Project also approasgrant to the

Novi Pazar-led IMCA: Sandzak Committee for : e C
Protection of Human Rights and Freedoms Balkan Community Initiatives Fund (BCIF) to provideidance

Nis-led IMCA: Proaktiv and Education Center and support to the seven IMC lead-CSOs. BCIF hasogen
Vranje-led IMCA: Initiative for Integration — IFI ~ track record in fostering cooperation between tivé, qrivate
and public sector@Activity 3.2.1, 3.2.2).

VYV ¥V VYV V

CSO Focal Points focused on linking CSOs in thespective IMCAs and representing civil society MCl

initiatives. In order to achieve this, CSO Focailn®oare using different methodologies: forminglitmas of CSO
within IMCAs, establishing a IMC Resource Centear development of local participatory democracy atireg an
Info kiosk on citizen participation and distribwginmonthly newsletters on civic participation in IMC
developments.

In August and September, CSO FPs participatedrindction planning workshops in the IMCAs led bgianin,
Novi Sad, Uzice, Novi Pazar and Kraljevo. The ranmg two workshops in Nis and Vranje —led IMCA are
scheduled for late October.

Thus far, the Project can report the following anpbshments of the CSO FPs:

» CSO FP in seven IMCAs completed civil sector assesss, as a basis for planning and networking;

» Five CSO FP participated in IMC action planning;

» CSO FP European Movement in Kraljevo-led IMC, thity 6f Kraljevo and local CSO Prodor agreed to open
a regional center for development of participatieenocracy.

» CSO FP in Novi Pazar organized training for LG @fis from Sjenica, Tutin and Novi Pazar; the geas to
achieve better representation of citizens througproved communication between members of parliament
CSOs and their local communities.

» CSO FP in the Novi Pazar-led IMCA also worked tmim citizens about ways to participate in the wofk
local government. The so-called "Information Stamyent — a once a month activity during which FO
distributes leaflets and provides information talioary passer-byres, was organized in municipalité
Tutin, Sjenica and Novi Pazar..

» CSO FP Initiative for Integration in the Vranje-IBdCA, published brochure on solid waste manageraedt
organized a street actions in Vranje, Vladicin HBujanovac and Presevo. The street action aimed to
familiarize citizens with the draft solid waste mgement plan and to mobilize for greater publicip@ation
in the next phase of this IMCA initiative.

CSOs participation in thematic IMC working groups:

CSOs participated in IMCA Working Groups so to letheir knowledge, expertise and practical expedsnc
working on the ground within their respective conmities.
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During this reporting period, various CSOs partigul in WG activities; the
Initiative for Local Development, a Kraljevo-base80O, worked to establish :
strategic partnership with the Kraljevo FacultyMéchanical Engineering tc
develop a design innovation laboratory that sugpBMES and an innovation

driven regional economy. The Educational CenteiRioral Development anc s,

Kormilo, two CSOs from Zrenjanin, participated imot IMCA projects. The
Education Center worked with the IMCA WG on estsitilng the Regional
Workforce Development Center, while Kormilo, workem develop tourism
along the Tisa River. Also in Vojvodina, the AgeariUnion Kanjiza, in the
Subotica-led IMCA's is an active participant of theal development WG.

The Green Eco Circle together with several smadisvironment-focused &

CSOs from Temerin in the Novi Sad-led IMCA joindietIMC WG on

Energy Efficiency and Renewable Energy. Because¢hef knowledge the |

Green Eco Circle has in this area, the use of hep¥tal energy resources i
part of the IMC agenda. This is only one way in ebhCSOs participation in
the IMCA is proving successful. Another examplethe Banatska Lenija,
Kikinda-based CSO in the Zrenjanin-led IMCA. Bahkatd enija suggestec
the establishment of an agricultural production agsrdcessing zone in
Kikinda. The idea was included in the IMCA actiolarpand endorsed at th
IMC Mayors Forum. Finally, the Project supporte@ t@enter for Tourism
Research and Studies, a Novi Sad based CSO. Ther@eto help create new
tourism products and to build the capacities of puivate sector tourist
organization, thus reaching the goal of increasiugism competitiveness ant
improving local economic development.

(Vranje-September,
CSO members distributed over 1000
brochures presenting the Pcinja

2012)

District draft Solid Waste
Management Plan
The CSO “Initiative for

Integration” organized the first of

a series of street actions to
introduce citizens to key elements
of the draft Regional Solid Waste
Management Plan. Citizens were

invited to provide their input at a
public hearing before the draft
plan is adopted by the city
assembly.

The greatest progress in implementing Public Hpdion Action Plans was
made by Beocin municipality, a partner within theovN Sad-led inter-
municipal cooperation area. With more than 40 pimdints from public,
private and civil sector, Beocin convened a foruatted “Partnership for Local Development” duringialh the
participants planned local sustainable developnastivities aligned with regional and national deyghent
strategies. Participants formed working groupsamall economy, ecology and social welfare activitessponsible
for developing action plans. Participation in th®$&s opens the doors for the civil and private @acto become
involved in municipal decision-making, project piization and budget planning.

CSOs engaged by the Project as grantees and servimeviders, based on their competitive expertise:

Apart from the Project's Component Three goal fppsut CSO's in their public participation role, tReoject has
recognized the importance of utilizing the expéilis of various CSO in developing local partnepasities; and
in supporting key stakeholders in initiatives sashyouth development, inclusive governance and ¢the level
activities. These expert CSOs include:

» Smart Kolektiv: youth entrepreneurship and inteqpshCSR;

» BCIF: capacity building and coordination of CSOs;

» KOMS: support to youth organizations networking a@edgelopment of regional platforms to advocateM@ |
and national levels;

» NAPOR: capacity building of municipal youth offiges

» NALED: capacity to support creation of businessbiing environment, identify and present obstaclas f
doing business, and engage in creation of partipersletween public and private sectors.

Component 4: Youth Development

Objective 4.1: Strengthen the Role of Youth as Goo@overnance Advocates and Local Policy Makers

During the reporting period the Project continueditivance the institutional capacity of municipalth offices
(YO) in all eight (8) IMCA by supporting twenty-on@1) YO representatives in completing five muliadalar
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training courses which will ultimately serve to irage municipal youth office services. The Projegiatner in
this activity has been the National AssociationYoluth Workers (NAPOR), which carried out all fiveaihing
courses during the reporting period. The trainiogkzed curricula aligned with Serbian Governmemd EU
standards and focused on improving services relaiegbuth advocacy and participation, conflict etion,
project design and management, and EU fundingdathyrelated activities. The training program wiliminate,
by the end of the calendar 2012, with these YOeasgmrtatives being certified as Municipal Youth Clirmators by
the Serbian Government; coordinators are qualifeedvork with youth and implement development prtgec
according to international standards.

The Project contributed to increasing the levejaith advocacy and participation in IMC governamaxhanisms
by supporting the Serbian Youth Umbrella OrganaatfKOMS), the implementing partner for this adipyiin
establishing a network of local youth organizatiand facilitating regional roundtables in all eig8} IMCA. The
Project and KOMS convened these three regionaldtalaes (in Novi Sad, Uzice and Nis) gathering oi/@d
representatives from local youth organizations affides and local and provincial government frorh grtner
IMCA. The goal of these networking events was tnpthe creation of Regional Youth Umbrella Orgatiizes
that can foster greater youth participation and@ce” in local government and economic developrdadision
making. Regional Youth Umbrella Organizations, orestablished, will be represented at existing toje
supported IMC working groups for youth employmewhere they will contribute to advancing youth work
readiness through career guidance, internshipshasidess mentorships (Activity 4.1.2).

Obijective 4.2: Increase Youth Work Readiness in Tageted Potential Growth Centers

In this reporting period, the Project supported lttaional Employment Service (NES) to complete lafaskills
gap assessment and needs forecast in all eighti@\. The survey is based on a sample of 5,500epnémeurs
and companies in all thirty-two (32) target munadifies. The Project supported NES in presentirg shrvey
results to five (5) IMC WGs on Youth Work Readin&ssployment and other local and national level ealkders
at IMC revision action planning workshops to infotimeir youth employment planning. The assessmemddhat
while local and regional developmental strategeensto exist, there is not much action to meetetimezar-term
goals; youth unemployment is high and growing whiile educational system does not meet labor madeds.
The survey indicates that local development piagitare mostly related to industrial productiontilagsiness,
tourism and attraction of new investments, all pties in line with underway Project initiatives@&iMCA goals.
The assessment also found that there is a skiisaich in the local labor markets due to an inffllexeducation
system which does not react to local labor markeinges. In FY 2013, the Project will look to invesbre
resources into the work of LED Offices and privagetor employers at the local level, and with theistry of
Labor on possible incentives and support to IMCAs developing regional youth counseling and empleym
plans. The Project also plans to issue a RFP doritrg providers to develop labor force skills g®s according to
the needs of employers. In addition, the surveyides needed data for MERD (spell this out) to preghe 2013
National Employment Action Plan. Final assessmesilts will be available in October 2012 (Activiy2.1).

As part of the Project’s goals of increasing yoethployment,
Smart Kolektiv (SK) developed internship opportigstin the
public and private sectors through the Youth Bussn8erbia
(YBS) program (implemented by SK in partnershiphwibe
Project, the National Employment Service and EB&k).
Based on an assessment of internship opportunids,
developed an internship program with defined silaatriteria
and engaged selected IMCAs to identify target lassins.
Through YBS, the Project matches labor supply ardahd by
connecting local talent with local business, andcating and
training young people in skills needed by employers
August, SK placed twenty-five (25) interns in elevéll)
PR companies across four (4) IMCAs (the Subotica, N8ad,
egin their internshipsat ~ Kraljevo and Nis —led IMCAs). Upon completion ofettwo-

e il

Photo: (Nis- 2012)Two youths

b
the Tagor Electronic Company in Nis. month long internships the youths will be evaluaded most
The Project, in partnership with Smart Kolektiv,  suitable candidates will be given the opportundy lbng term
placed twenty-five interns across four IMC Areas. employment. SK plans another cycle of internshipbegin in

October 2012. To accompany the work of SK, the detoj
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issued a grant to the CSO Group 484 to help inergasth employment through an innovative approahbfchv
enlists the support of Serbia’s diaspora of praéesds. During September, Group 484 held four (éykshops
building the business and social entrepreneurskils ©f 120 participants, who learned what thereat legal
framework for social entrepreneurship in the EU Sadbia allows and how to structure and develofnkss plans
for social enterprises (see textbox). Group 48dnids to increase Serbian youth employability ie¢h{3) IMCASs
(the Novi Pazar, Vranje, and Uzice -led IMCASs) lpnoecting youth to thirty (30) established Serdiasiness
professionals and academics who can transfer sk~
knowledge and know-how to young entrepreneurs. Atiogect The Project trains 209 Youth in Business and Social

. . . . Entrepreneurship Skills
also developed internship opportunities for sixg@duate and
post-graduate students who participated in the eBro ynder a Project-supported Group 484 grant, 209 goun
conducted survey on citizen awareness of variopecs of people from Novi Pazar, Vranje and Uzice —led IMCAs

IMC programming in all 32 partner municipalities qivity learned about. the legal framework. regarding social
4.2.2) entrepreneurship in Europe and Serbia, how to tstreic

and develop business plans, and maintain a balance
. . . . . between social and financial goals. Through Gréag,
During this reporting period, the Project also supgd SK to  SLDP helps young people make use of all available
launch youth entrepreneurship and mentorship &iesvin the financial and non-financial support, and assistatlyao
Subotica, Novi Sad, Kraljevo and Nis-led IMCAs. feFour  establish enterpiises with the felp of mentorsiiiance
. . y diaspora professionals and local experts. titiad to
(44) young entrepreneurs were _SeIeCted by paneipresing the educational component, the training servedssess
local gOV?mment and business !eaders an_d N the feasibility of participants’ business ideas. date six
representatives and then matched with twenty-ni@8) ( training have been held for unemployed young people
recognized local business leaders who are mentdhiege from the Novi Pazar, Vranje, and Uzice -led IMCAs.
young entrepreneurs in business start-up planning,

management, marketing and finance (Activity 4.2.3).

The Project continued its support to the implem@naof the National Career Guidance Strategy, élvdring
twelve (12) training sessions in the Zrenjanin, NBazar and Vranje -led IMCAs to 233 representatioEIMC
WGs for youth work readiness on career guidancedavelopment. These WGs formed ten (10) Mobile &are
Guidance teams to deliver career guidance and ebogservices to youth in rural areas in ten (hohicipalities.
Mobile Career Guidance Teams, consisting of schffidials, YOCs and NES representatives, providaceer
guidance and information about employment prospextgouth in rural and remote areas. The Projest al
completed a “Mentor’s Guide for Career Guidancefolitwas written by one of the authors of the Nadlddareer
Guidance Strategy and a member of the National €bfor Vocational Training. The Mentor's Guide ses to
inform the work of pedagogues and psychologistavel$ as other interested parties employed in sah)oauth
counselors and NES advisors to improve their kndgéeand skills in youth career guidance. Speclficghe
Guide contains information on career guidance dppdres and a description of the role of careasisidg as well
as practical instructions and guidelines for comidlgcgroup and individual career guidance actigit{@ctivity
4.2.4).

The Project continued to support improvements intlye@mployability in potential growth areas by efithing a
total of seven (7) WGs on Youth Work Readines$an $ubotica, Zrenjanin, Novi Sad, Kraljevo, Nove®a Nis

and Vranje-led IMCAs. These WGs comprise businegsresentatives, NES local branch representatives,
educational institutions, YOCs and CSOs s who lyigtide activities related to youth employmeneach IMCA.
During the reporting period WGs also assisted tixelbpment of the labor skills gap assessment byiging
qualitative input, recommendations informed by itipeactical knowledge, to the quantitative datailatte in the
assessment.

Component 5: Business Enabling Environment

Objective 5.1: Sustain NALED’s BFC Program as a nabnally and internationally recognized tool for
attracting investors, retaining existing businessesand good governance practices

The Project continued support to the National Altia for Local Economic Development’s (NALED) Busiee
Friendly Certification (BFC) Program. During thepogting period and with the Project’s support, NALE
published a revised and updated ‘BFC Guidebook’ Use by LGs interested in obtaining certificationre-
certification. Based on consultations with LGs,resentatives of the business sector and LED expdAEED
determined that a detailed analysis and revisiotwefve (12) BFC criteria and eighty-one (81) suitecia was
necessary to make the BFC process more transgardntaluable in creating an improved business enmient.
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The revised guidebook was officially launched imeuuring the event at the National Assembly obBemwith

the support of key stakeholders, nhamely the GoSshairs, members of the diplomatic corps and invesiho
have endorsed the BFC Program. At the same evéitEN and MERD also awarded BFC certificates to fjge
new business-friendly municipalities. In July, fPmject also supported NALED in issuing a comparmandbook
for BFC evaluators and verifiers. In order to adathe international recognition of the BFC progr&ALED

engaged two (2) leading international certificatmmmpanies, SGS (Société Générale de Surveillamd)TUV
SUD Serbia, so to provide a transparent internatiqoality assurance of the BFC program (Activity.5).

During the six month period, the Project provided b seven (7) IMC partner local governments (Bepdlovi
Becej, Sombor, Kikinda, Kraljevo, Vrnjacka Banjadadova Varos) that are working to achieve BFC shadsl
These municipalities had already entered the BFR@fication process but needed further assistanaedtify the
deficiencies identified by NALED’s evaluation conitee. To achieve the necessary improvements, tb@d®r
presented a comprehensive overview of the BFCriitsnd recommended the most efficient means td BIE€
standards. Additional TA support was provided tovese
ﬁn = ? municipalities in completing BFC action plans. Tégsans detalil
business friendly improvements necessary for oeatibn, i.e. the
establishment of one-stop-shops able to issue rmtisin permits
and the establishment of functioning municipal bess councils
(Activity 5.1.2).

Objective 5.2: Promote Modern Concepts of Corporatesocial
Responsibility (CSR) and Social Entrepreneurship

T T TS e e e The Project continued to promote modern concept€3R and
oto: (NIs- S Mayor coran Ferisic acreésses - gocjal entrepreneurship through its implementingngst Smart
gg‘gﬁ‘dd@’s at the Septermber launch of the Nis Grey Kolektiv (SK). During the reporting period, SK caned three

. o (3) CSR workshops for public, private and civic teec
Eﬁﬁkprfjﬁii‘hs‘fggﬁ{ff?fs ‘hfnﬁg‘?ljg?g?y” ELEQ:@;% stakeholders in the Novi Sad, Nis and Vranje-ledCAS.
procedures which impede business growth at the Workshop participants were introduced to the coha#pCSR,
local level. defined as a company’s sense of responsibility tdsvathe

community and environment in which it operates.tih¢ same
time, companies embrace responsibility for thetioms and, through their activities, encourage sitpy@ impact
on the environment, consumers, employees, comregnistakeholders and other members of the publtiersp

While thirty-five (35) people attended the CSR wsiréips, local elections heavily influenced actigitieom April

to June, preventing the participation of relevanblig and business sector stakeholders. The IMiCeity of

Vranje was the first to apply the skills gainedrat workshop. The city adopted a City Council resoh making

the CSR working group integral to the city admiragbon. By so doing, Vranje became the first citySerbia to

officially recognize the value of partnerships be#n the business sector, civil society and locaégonent and
will plan future CSR activities through this new ¢hanism. SK also completed a CSR Best Practice Mand
started its distribution to the Business Leadedsuf (BLF) network, including the Nis, Novi Sad a¥danje

CSR WG (Activities 5.2.1, 5.2.2). SK establishedMBa&s a coalition of socially responsible compameSerbia

whose mission is to stimulate the development dR @8d to build credible CSR practices in the bigsrsector.

Objective 5.3: Increase Domestic and Foreign Investents and the Associated Number of Jobs at the
Cluster/Consortium Level

The Project supported IMC areas in improving thmisiness enabling environment, increasing investraad
generation of jobs by advocating for the simplifica of administrative and regulatory procedurest timpede
business growth. Working through NALED, the Projesgiaged entrepreneurs from the South of Serhdetaify
local regulations most impeding to local economiovgh. The result of this cooperation was the Iotatey
Book” for Nis, comprised of recommendations to @hate or to modify twenty-one (21) unnecessary duceatic
procedures and regulations. These recommendatohgle improving specific local administrative aredulatory
processes and ensuring greater LG consistencyrafebspionalism in applying central-level regulai@uch as the
Law on Planning and Construction. NALED launched tBrey Book” in September. Present at the official
ceremony were all five IMCA mayors, representatieéthe business community, CSOs, regional deveéopm
agencies and regional chambers of commerce. A# fivayors also signed a Local Government Code of
Cooperation with the business sector, pledgingnicaace the cooperation between municipalities ainte

FY2012 SEMI-ANNUAL PROGRESS REPORT Page | 14



sector, to improve the business environment aradttact new investments that will spur job creatow improve
quality of living in their respective communitieBhe Project continues working with these LGs saniplement
the recommendations from the “Grey Book” (Activiys.1).

In the past six months, the Project held threen@kshops for all eight (8) IMCA on brownfield instenents and
revitalization; it delivered TA and trainings taé¢le (3) IMCA in tourism development (Uzice, Kralpg\vand Novi
Pazar). The Project advanced the skills of sevinty{74) participants from twenty-one (21) parth&s enabling
them to identify the evaluation criteria for brdiehd revitalization opportunities, to recognizestiole of national
institutions in brownfield revitalization as wel & know how to obtain information on the legailts$ of existing
brownfield locations. In June, the Project facilith three (3) workshops (in Novi Sad, Kraljevo atid). The
participants were presented with a draft Methodpldgr the Preparation of Brownfield Locations. The
Methodology explains the legal framework under Wwhibrownfield locations operate and identifies alevant
stakeholders in the process.

The Project supported business associations thriggstandardization of non—financial business sttgervices,
such as legal support, financial planning and niargein all eight (8) IMCAs. In cooperation withé National
Agency for Regional Development, the Project awdradegrant to the Regional Development Agency faté&a
Serbia (RARIS) to complete a comprehensive analystbe type, quality and demand for specific nioradhcial
business services — currently delivered by RCo@¥A$f LEDOs and other organizations. These tailodena
recommendations, for each IMCA, set quality serdebvery standards linking service supply with Ski&mand
and recommended a set of improvements. The ideatiifin of the best service providers is also a &eyp in
identifying possible Project legacy organizatioBsiring the reporting period, the Nis and Leskovaagignal
Chambers of Commerce (RCoC) also participated enattove-mentioned Project initiatives by co-spongpothe
public presentation of the Nis Grey Book, the pnésion of the Solid Waste Management draft Maraunal the
Nis Out of the Maze campaign (Activity 5.3.2, 5)3.3

4. SIGNIFICANT CHALLENGES ENCOUNTERED AND ACTIONS T AKEN

Challenge: The six months reporting period was dominated bgsidential, parliamentary, provincial and
municipal elections during which many IMC represgies were preoccupied with campaigning and wess |
responsive than usual to Project activities; addmthis is an institutional/personal discontinuitpewly elected
local leaderships are not entirely aware of allldgal implications of various laws and their impan the work of
LGs.

Action taken: The Project focused on delivering TA and traintogMC LG mid-level technical staff, thereby
strengthening the institutional capacity for LGsléad IMC programming. These mid-level municipaficgfrs
possess the institutional knowledge necessarydocome the lack of experience by new officials.aA®sult, the
Project will continue targeted technical assistaamess all eight IMCAs.

Challenge: One of the lessons learned from the Project’'stadgtablished IMCAs has been that the promotion of
IMC requires a conscious national policy, enablnggal environment and fiscal incentives that agsiiegal and
bureaucratic bottlenecks to IMC.

Action taken: The Project will continue to provide needed supperSCTM to advocate for needed changes in
sectoral legislation, including possible amendméntihe Law on Local Self — Government that wilkble cities
and municipalities to establish and maintain effectMC.

Challenge: The ongoing post-election formation of local garaents has, and will, result in changes to senior
local government staff. This will impact the Prdjecexisting network of IMC partners, representasivand
champions. By, September 30, out of the Projehtityttwo (32) target municipalities, seventeen)(lh@&ve newly
appointed mayors.

Action taken: Post-election, the Project is re-engaging withetkisting and new IMCA mayors and municipalities.
In Q4 the Project carried out another round of Isi@a-based action planning to revisit action pkhspted in
Q2. It remains to be seen precisely what impact-@lestion government formation will have on exgtiand
planned IMC programming. Incoming mayors may haifernt priorities, which could change the makeafp
nascent IMC structures. For example, the head€@fQs play a critical role in IMC governance, whishwhy it

IS essential that mayors retain or appoint quiekstrong LEDO leadership. For a detailed look eal@overning
coalitions see Annex H — Overview of Local GovegPoalitions and Impact on Project.
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5. HIGHLIGHTS OF ACTIVITIES PLANNED FOR FY2012 Q4

» Reengage comprehensively in the post-election ghewith the IMCAs mayors and municipal represengsiv
and start a second round of IMCA action planning;

> Deepen partnerships with relevant RDAs targetingeased RDA sustainability and ownership of project
activities;

» Focus on PPP formation, in collaboration with NALED

> Finalize plan with SCTM to hold a high-profile, pesdection national conference by the end of 2012;

» The second cycle of internships under the Youthirgass Serbia program will begin the fall of 2013. tAe
end of this activity a total of 120 unemployed youtill be placed in a two month internship programith the
ultimate goal of obtaining full time employment;

» Continue disseminating the labor skills gap assessmeport and recommendations on active labor etark
measures to local employment councils in all 32 igipalities, Ministry of Employment Labor and SdcRolicy,
CSOs, educational institutions and professionalding in the field of youth employment and careeidance;

» Based on the interest shown by LGs following tharL&ix Sigma Conference in Novi Sad the Project wil
explore the possibility of co-funding for LG parpation to optimize their services. Lean Six Sigmaan
administrative optimization tool designed to impeayuality of services by elimination of redundamd &nefficient
processes and provide for better use of existisguees. Lean Six Sigma or Lean Government is neadibr
public administration and involves a corporate vedythinking and operating to improve the quality miblic
services for less cost;

> A national conference on corporate social respditgifCSR) and Social Entrepreneurship will be amged.
The conference will showcase best examples of geDER projects in Serbia and will serve as aysitédr CSR
and public-private alliances for development;
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TABLE 1:

RESULTS ACHIEVED AGAINST FY 2012 WORK PLAN TARGETS

Objective 1.1: To institutionalize models of intermunicipal mechanisms at the IMC area and consortiuntevel

Eight clusters preparing projects and cooperatmgter-municipal basis (Activity 1.1.1) u
Four additional clusters formed or in process (#itil.1.1) cancelled
Institutionalization of IMC CIP project preparatiatentified in all relevant cluster plans (Activilyl.2) u

N

Planning in progress with SCTM for high-profile,gpeelection national conference e to promote IMC
models (Activity 1.1.3)
Objective 1.2: To demonstrate viable models of IMCPPPs, and area-based economic development
First eight clusters have defined priority projeatsl formed WGs for their implementation (Activity

1.2.1) -
Technical resources prepared to launch PPP Conopeitit FY 2013 after the elections and new LGs
formed (Activity 1.2.1) -
Staff from working groups in five clusters train@dproject preparation and begin to apply trairiog

prepare IMC and/or other projects (Activity 1.2.2) -
Technical assistance delivered to advance fivearerimter-municipal projects pursuant to agreeta .

plans (Activity 1.2.3)
Other donor funds leveraged to advance IMC proj@utsivity 1.2.3) u
Objective 2.1: To improve the capacity of local goernment officials and assemblies to manage servicasd enhance
revenues

At least nine of 13 envisaged toolkit items areegsible on Project Web site and in use by countesp

(Activity 2.1.1) -
E-governance best practices disseminated throuiglelgook publication, conference, and awards

(Activity 2.1.1) -

LG officials knowledgeable about OSR at leastehl@overnments implement at least one OSR reform
(Activity 2.1.2) postponed
2 local governments implement improvements basedita base of municipal property (Activity 2.1. u

In two clusters increased technical knowledge o€ Phbnitoring methodology (Activity 2.1.3) u
Initial PUC benchmarking data base available (Asti2.1.3) u
Objective 2.2  To advance professionalism as a ging local government human resource principle.
Awarded university or consortia developed DL tedbgg and training curricula for LG training postponed

(Activity 2.2.1)
Pilot testing of DL training for at least 60 LG rdiglvel professionals (Activity 2.2.1) postponed
Objective 2.3  To Improve the legal framework for bcal governance and inter-municipal cooperation.
Provided input to the drafting of the least two $aand two by-laws related to local sustainable
development (Activity 2.3.1)

IMC structures and partner LGs informed of new loydaws and enabled to more effectively delivg
LG services and manage development projects (Agtd/B.2)

Objective 3.1: To improve transparency of LG operaibns and accountability of locally elected official/assemblies.
LG representatives from eight clusters knowledgeablout functional mechanisms to support publig

participation and develop concepts for their own (&@tivity 3.1.1) "
Improved LG capacities and some initial recogniaebievements in successful public participation

(Activity 3.1.2) -

10 development initiatives with citizen input (Agty 3.1.2) L

Knowledge database on public participation beirgfdusy researchers, policy makers, and practition

in the field of PP (Activity 3.1.3) -

Objective 3.2: To build NGO capacity to foster citten participation and serve as “watchdogs”.

CSO representatives from nine clusters knowledgealbbut supporting transparency and accountal

among LGs (Activity 3.2.1) -
Established mechanisms for co-operation betweendt@3CSOs in nine clusters (Activity 3.2.1) L
Mechanism for CSOs co-ordination at IMC level dasigjand piloted (Activity 3.2.1) u

Increased participation of youth and women in &t (Activity 3.2.2) cancelled
Objective 4.1: To strengthen the role of youth asapd governance advocates and local policy makers.

25 YO coordinators certificated by NAPOR (Actividyl.1) =
YOs from nine clusters increased motivation to mekwat sub-national and national level (Activity .

4.1.2)
Objective 4.2: To increase youth work readiness itargeted potential growth centers.
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FY 2012 WP Targets | completed | underway

Strategy at sub-national level (Activity 4.2.4)

Database available to inform work-readiness a@iwiin clusters (Activity 4.2.1) =
100 youth enrolled in project-supported educatigmagrams (Activity 4.2.1) L
30 youth undertook internships within private amodblc sector (Activity 4.2.2) =
40 young entrepreneurs supported (Activity 4.2.3) =
9 IMC working groups on youth work readiness suggmbin implementation of Career Guidance ]

and good governance practices.

Objective 5.1 To sustain NALED’s BFC program as ae&cognized tool for attracting investors, retainingexisting businesses

BFC criteria and process strengthened and applig technical resources and other documentatior

ready for international verification (Activity 51). "

BFC recertification standards adopted by NALED heihg used to renew certifications (Activity 5.1 u

Specific business enabling environment shortcomiagsedied in partner LGs. (Activity 5.1.2) u

Assisted partner LGs qualify for BFC (Activity 52). u

Objective 5.2: To promote modern concepts of CSR.

Two or more well-conceived CSR models demonstratdatieir implementation underway (Activity .

5.2.1)

Increased number of local businesses involveder8R projects implementation on the local level

(Activity 5.2.2) "

Objective 5.3: To increase domestic and foreign imstments.

Demonstrated business sector advocacy for imprB¥es (Activity 5.3.1) u

In Nis Cluster LGs, at least two Grey Book recomdaions adopted or in process of being adopteq

(Activity 5.3.1) "

LGs in at least two clusters initiate focused BEHIgtine process (Activity 5.3.1) u

80 representatives from LGs from four clustersndi (Activity 5.3.2) u

Action plans created and adopted (Activity 5.3.2) u

IMC Investment attraction and tourism developmenjgrts underway in most clusters formed (Acti .

5.3.2)

RCoC advanced capacity to provide new servicedartambership (Activity 5.3.3) u
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ANNEX B — QUARTER 3 AND 4 EVENT & MONITORING PLANS



rly Event and Monitoring Pla

Sustainable Local Development
Third Quarter (April-June), FY 2012

April May June
Planned Actual
Event Type Location Representational Representational Days Monitoring Plan ~ Monitoring Date W1 W2 W3 W4 W1 W2 W3 W4 W1 W2 W3 W4
Level Level
Novi Sad Regional Office

Tourism Working Group meeting, Novi Sad-led IMC area Novi Sad FO/ none none 1 April 4 April 4 COR/ FO .
BFC meeting in Novi Becej Novi Becej FO/ none none 1 April 10 April 10 COR/ FO
Rural Devel t Working G ting, Subotica-led . i .
”\:rcaar;ve opment t¥orking Group meeting, subotica-le Subotica FO/ none FO 1 April 11 April 11 COR/ FO
BFC meeting in Beocin, Novi Sad-led IMC area Beocin FO/ none none 1 April 12 April 12 COR/ FO
Agriculture Working Group meeting, Subotica-led IMC area Kanjiza FO/ none none 1 April 17 April 17 COR/ FO
Agriculture Working Group meeting, Zrenjanin-led IMC area Novi Becej FO/ none none 1 April 18 April 18 COR/ FO
Asset M. t Working G ting, Zrenjanin-led

sset Management SYorking brodp meeting, £renjanin-ie Zrenjanin FO/ none none 1 April 19 April 19 COR/ FO
IMC area
P fi - RDA Banat - Pi tati f IMC
) r'e.ss Fon 'erenc'e o an.a ) resentation o Zrenjanin FO/ none none 1 April 19 April 19 COR/FO
initiatives in Vojvodina's office in Brussels
Career Guidance, Zrenjanin-led IMC area Kikinda FO/ none none 1 April 19 April 19 COR/ FO
BFC assistance in Beocin, Novi Sad-led IMC area Beocin FO/ none none 1 April 20 April 20 COR/ FO
Brownfield Working Group, Novi Sad-led IMC area Novi Sad FO/ none none 1 April 25 April 25 COR/ FO
Tourism Working Group meeting, Novi Sad-led IMC area Novi Sad FO/ none FO 1 April 27 April 27 COR/ FO
Fiber Opti ble initiative Working G ting, Novi Sad-|

iber Optic cable initiative Working Group meeting, Novi Sa R FO/ none none a May 8 May 8 COR/FO
led IMC area
BFC, Brownfield and PPP assistance in Subotica-led IMC area Kanjiza FO/ none none 1 May 9 May 9 COR/ FO
BFC and Tourism Working G ting, Novi Sad-led IMC
areaan ourism orking Group meeting, Rovi >ad-le Beocin FO/ none none 1 May 10 May 10 COR/ FO
Opening of Regional Workforce Training Center in Novi Sad Novi Sad FO, COR none 1 May 17 May 17 COR/ FO
Tourism Working Group meeting, Novi Sad-led IMC area Novi Sad FO/ none none 1 May 22 May 22 COR/ FO
Press-conference announcing the standardization of SME
non-financial assistance initiative for IMC led by Novi Sad Novi Sad FO FO 1 May 22 May 22 COR/FO
and IMC led by Subotica
Rural Devel t Working G ting, Subotica-led
”\:?ar;ve AN A I I SRR Subotica FO/ none none 1 May 23 May 23 COR/FO
Asset M. t Working G ting, Zrenjanin-led
m;sceare:nagemen (I (LD LM, AR Novi Becej FO/ none none 1 May 24 May 24 COR/FO
Selection Panel for Young Entrepreneurs to be mentored in .
R Novi Sad FO/ none none 1 May 29 May 29 COR/FO
Career Guidance training Palic FO/ none none 2 June 4 June 5 COR/ FO
Press-conf ing the standardization of SME

ressAcon ?rencef annouvc.lr?g X ¢ standardization o o Nova Crnja FO none 1 June 6 June 6 COR/FO
non-financial assistance initiative for IMC led by Zrenjanin
PPP Conference with USAID's BEP, for Vojvodina IMC area Novi Sad o none 1 June 5 Junes COR/EO
partners
Press-conference on the diversification of agriculture Subotica o none 1 June 8 June 8 COR/EO
products
Asset M t Working G ting, Zrenjanin-led
”\;sceare:nagemen I (LR L, A Zrenjanin FO/ none none 1 June 8 June 8 COR/FO
Brownfield/BEE training, Novi Sad-led IMC area Novi Sad FO/ none none 1 June 12 June 12 COR/ FO
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Event Type

National Association of Youth Work Practitioners roundtable,

Location

Planned

Representational

Level

Actual
Representational
Level

Start

End

Monitoring Plan

w3 w4 wi w2 W3 w4 wl w2 W3 w4

Zrenjani FO J 12 J 12 COR/ FO

in Zrenjanini-led IMC area renjanin none une une
Asset M. t Working G ting, Zrenjanin-led -

sset Management Working Group meeting, Zrenjanin-le Kikinda FO/ none none June 13 June 13 COR/FO
IMC area
Agriculture Working Group meeting, Zrenjanin-led IMC area Kikinda FO/ none none June 15 June 15 COR/ FO
Youth Empl t Working G ting, Novi Sad-led X

outh Employment Working Group meeting, Novi >ad-le Novi Sad FO/ none none June 28 June 28 COR/FO
IMC area
Youth Empl t Working G ting, Zrenjanin-led -

outh Employment Working Group meeting, Zrenjanin-le Zrenjanin FO/ none none June 29 June 29 COR/FO
IMC area
Coordination Working G ting, Zrenjanin-led IMC I

oordination Yorking Lroup meeting, Zrenjanin-le Zrenjanin FO/ none none June 29 June 29 COR/ FO

area

aljevo Regional Offi

BFC assistance in Kraljevo, Kraljevo-led IMC area Kraljevo FO/ none none 1 April 3 April 3 COR/ FO
Novi Pazar-led IMC area Forum meeting Novi Pazar FO/ none FO 1 April 4 April 4 COR/ FO
Kraljevo-led IMC area Forum meeting Kraljevo FO/ none none 1 April 5 April 5 COR/ FO
A M i i Kraljevo-led IM:
arSeS:t EIEmETE ESTEEmE (e, (et (ME Vrnjacka Banja FO/ none none 1 April 9 April 9 COR/FO
University Working Group meeting, Uzice-led IMC area Uzice FO/ none none April 10 April 10 COR/ FO
Tourism Working Group meeting, Kraljevo-led IMC area Kraljevo FO/ none none April 11 April 11 COR/FO
Youth Empl Worki ing, Kraljevo-|

it Empl e Wi Eleup fesiing ezl Kraljevo FO/ none none April 12 April 12 COR/FO
IMC area
Career Guidance training, Novi Pazar-led IMC area Novi Pazar FO/ none none April 18 April 18 COR/ FO
BFC Assistance to Nova varos, Uzice-led IMC area Nova Varos FO/ none none April 18 April 18 COR/ FO
Coordination Working Group meeting, Kraljevo-led IMC area Kraljevo FO/ none none April 18 April 18 COR/FO
Agriculture Devel t Working G ting, Uzice-led . . .

TS RS WHEII ETEtp WIS, CHEHE Uzice FO/ none none April 19 April 19 COR/FO
IMC area
PPP Confi ith USAID's BEP, for Central and West . . .

. enterence wi s or~entratand testern Kraljevo FO/ COR none April 20 April 20 COR/ FO
Serbia IMC area partners
BFC Assistance toVrnjacka Banja, Kraljevo-led IMC area Vrnjacka Banja FO/ COR none April 23 April 23 COR/FO
Tourism Working Group meeting, Novi Pazar-led IMC area Novi Pazar FO/ none none April 24 April 24 COR/FO
— —— inz. Novi Pazar)

Pester Agribusiness Center Coordination meeting, Novi Pazar- Novi Pazar FO/ none none April 25 April 25 COR/ FO
led IMC area
BFC assistance in Vrnjacka Banja, Kraljevo-led IMC area Kraljevo FO/ none none April 27 April 27 COR/FO
SEDA Accreditaion Ceremony Novi Pazar FO/ none none May 17 May 17 COR/ FO
Tourism Working Group training, Kraljevo-led IMC area Kraljevo FO/ none FO May 22 May 22 COR/FO
Agriculture devel t Working G ting, Kraljevo- .

griculture development Working Group meeting, Kraljevo Kraljevo FO/ none ) May 22 May 22 COR/FO
led IMC area
Meeting with Sandzak Economic Development Agency
(SEDA) on implementation and monitoring of the Study for Novi Pazar FO/ none none May 24 May 24 COR/ FO
regional biomass utlization project
Agriculture devel t Working G ting, Uzice-led .

griculture development Working Group meeting, Uzice-le: U FO/ none ) May 25 May 25 COR/FO
IMC area
Tourism devel t Working G ting, Uzice-led .

ourism development Working Group meeting, Uzice-le U FO/ none ) May 25 May 25 COR/FO
IMC area
Standradization of non-fi ial assist to SME project

andra |'za ion of non-financial assisi an'ce o projec el D FO/ none none May 25 May 25 COR/FO
presentation and press-conference, Novi Pazar-led IMC area
Uzice-led IMC ti ding the devell t of

zice-lel LR (BRI IS WS CSTE e @ Belgrade FO/ none none May 28 May 28 COR/ FO

Ponikve Airport
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Planned Actual

Event Type Location Representational Representational Days Start End Monitoring Plan ~ Monitoring Date W1 W2 W3 W4 W1 W2 W3 W4 W1 W2 W3 w4
Level Level
Serbian Youth Umbrella Organizati dtable, Novi Pazar- X
erbian Youth Umbrella Organization roundtable, Novi Pazar- o FO/ none ) q May 29 May 29 COR/FO
led IMC area
Publi tation of value chai lysis and keti
ublic presentation o. value chain analysis and marketing o o o a May 29 May 29 COR/EO
plan for Pester Agrobiz Centre
Selection Panel for Y Ent to b tored i
ee_c e e Kraljevo FO/ none none 1 May 30 May 30 COR/ FO
Kraljevo-led IMC area
Career Guidance training, Novi Pazar-led IMC area Novi Pazar FO/ none FO 2 May 30 May 31 COR/FO
Serbian Youth Umbrella Organizati dtable, Uzice-led .
erbian Youth Umbrella Organization roundtable, Uzice-le Uit FO/ none none a May 30 May 30 COR/EO
IMC area
Press?conf?rencet annourwlir'\g Fhe sta}ndardization of SME Usice Fo none 1 May 31 May 31 COR/EO
non-financial assistance initiative, Uzice-led IMC area
Mee_tlng wnth the_: newIY establshed Business Club Western Uzice 0 none 1 June 5 Junes COR/FO
Serbia Organization, Uzice-led IMC area
Serbian Youth Umbrella Organizati dtable, Kraljevo- )
erbian fou maretia Srganizationirounciatle, Krajjevo Kraljevo FO/ none none 1 June 6 June 6 COR/FO
led IMC area
Water Supply Working G ti Novi P -led IMC
ar:aer upply Working Group meetings, Novi Fazar-le Novi Pazar FO/ none none 1 June 11 June 11 COR/FO
B field training, Kraljevo, Uzi d Novi P; -led IMC .
a:zr;n teld training, Kraljevo, Szice anc Novi Fazar-e Kraljevo FO/ none none 1 June 13 June 13 COR/FO
Tourism devel t Working G ting, Kraljevo-led
ourism cevelopment Working Group meeting, Krafjevo-le Cacak FO/ none none 1 June 13 June 13 COR/FO
IMC area
Agriculture devel t Working G tings, Kraljevo-
griculture development Working Group meetings, Kraljevo Cacak FO/ none none 1 June 14 June 14 COR/FO
led IMC area
IMPuls Net: ki ti ith R&D institutions, Kraljevo-
uls Networking meetings wi e Kraljevo, Cacak FO/ none none 2 June 14 June 15 COR/ FO
led IMC area
SEDA Monthly Reporting meeting, Novi Pazar-led IMC area Novi Pazar FO/ none none 1 June 19 June 19 COR/ FO
Meeting of business mentors and young entrepreneurs and
selection of companies for internships, both in Kraljevo-led Kraljevo FO/ none none 1 June 21 June 21 COR/FO
IMC area
IMPuls Networki ti ith busi iati
'u s Retworking meetings wi CERGES ERATHEE, Cacak, Kraljevo FO/ none none 2 June 21 June 22 COR/ FO
Kraljevo-led IMC area
Coordinati ting for Novi P bi tilization-
oor ination meeting for Novl Fazar blomass Utiization Novi Pazar FO/ none none 1 June 26 June 26 COR/ FO
Novi Pazar-led IMC area
Water Supply Working G ti Novi P -led IMC
ar:aer upply ¥vorking Group meetings, Novi Fazar-le Novi Pazar FO/ none none 1 June 27 June 27 COR/ FO
Pester Devels t Center Coordinati ting, Novi
ester Development Lenter Coordination meeting, Novi Novi Pazar FO/ none none 1 June 28 June 28 COR/ FO
Pazar-led IMC area
Nis Regional Office
PUC meeting in Merosina, Nis-led IMC area Merosina FO/ none none 1 April 4 April 4 COR/FO
IMC working group on youth work readiness Vranje FO/ none none 1 April 4 April 4 COR/FO
Green Zone Working Group meeting, Nis-led IMC area Nis FO/ none none 1 April 11 April 11 COR/ FO
Industrial Zone Working Group meeting, Vranje-led IMC area Vranje FO/ none none 1 April 12 April 12 COR/ FO
Solid Waste M t Working G ting, Nis-led
olld Waste Management Working Group meeting, His-le Nis FO/ none none 1 April 18 April 18 COR/ FO
IMC area
Water network Working Group meeting, Nis-led IMC area Nis FO/ none none 1 April 20 April 20 COR/ FO
Communication initiative meeting with Nis media center Nis FO/ none none 1 April 25 April 25 COR/ FO
PPP Confi ith USAID's BEP, for South: Serbia IMC
onterence wi B el Wl SIS Nis FO/ COR none 1 April 26 April 26 COR/FO
area partners
Nis-led IMC area coordination meeting Nis FO/ none none 1 May 8 May 8 COR/FO
Vranje-led IMC area coordination meeting Vranje FO/ none none 1 May 9 May 9 COR/FO
Belgrade/Brussels Working Group meeting, Nis-led IMC area Nis FO/ none none 1 May 11 May 11 COR/FO
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Actual
Representational
Level

Planned
Representational
Level

Start End w1

Event Type Location Days Monitoring Plan ~ Monitoring Date W2 W3 w4 wl W2 W3 w4 Wl W2 w3 w4

Serbian Youth Umbrella Organizati dtable, Nis-led .

erbian Youth Umbrella Organization roundtable, Nis-le: N FO/ none none q May 15 May 15 COR/FO
IMC area
Career Guidance training, Vranje-led IMC area Vranje FO/ none FO 2 May 24 May 25 COR/ FO
Meetings with local econ. development office, regional
chamber of commerce, business associations regarding Vranje FO/ none none 2 May 24 May 25 COR/FO
career guidance
Selection Panel for Y Ent to b tored i

?ec ion Panel for Young Entrepreneurs to be mentored in M5 FO/ none none a May 28 May 28 COR/FO
Nis-led IMC area
PPP training in Doljevac, Nis-led IMC area Nis FO/ none none 1 June 1 June 1 COR/ FO
Industrial Zone meeting, Vranje-led IMC area Presevo FO/ none none 1 June 5 June 5 COR/ FO
C te Social R ibilit kshop in Nis, Nis-led IMC
a::;r:ora € >oclathesponsibfiity worksnop in fEis, is e Nis FO/ none none 1 June 8 June 8 COR/ FO
Industrial Zone meeting, Bujanovac-led IMC area Bujanovac FO/ none none 1 June 12 June 12 COR/ FO
Water network Working Group meeting, Nis-led IMC area Nis FO/ none none 1 June 13 June 13 COR/FO
Brownfield training, Nis-led IMC area Nis FO/ none FO 1 June 14 June 14 COR/ FO
PPP training in Doljevac, Nis-led IMC area Doljevac FO/ none none 1 June 14 June 14 COR/ FO
Vranje-led IMC area coordination meeting Vranje FO/ none none 1 June 20 June 20 COR/ FO
Youth Business Selection of companies for internships Nis FO/ none none 1 June 21 June 21 COR/ FO
Training for Youth Coordinators by the National Associati

ARG e (.m.r LS| TS WL S Nis FO/ none none 10 June 21 June 30 COR/ FO
of Youth Work Practitioners
Solid Waste Management roundtable, Nis-led IMC area Nis FO/ none FO 1 June 26 June 26 COR/FO
Wast: t dinati ith RDA J d li
Cljsst:rmanagemen coordination wi ugiandrecycing Nis FO/ none none 1 June 27 June 27 COR/ FO

|Note: The above is subject to change, will be regularly updated and timely submitted to the COR.

Monitoring Plan

Sustainable Local Development
Fourth Quarter (July-September), FY 2012

July August September
Planned Actual
Event Type Location Representational Representational [PEVES Monitoring Plan ~ Monitoring Date W1 W2 W3 W4 W1 W2 W3 W4 W1 W2 W3 w4
Level Level
Novi Sad Regional Office
Brownfield database Belgrade FO/ none none 1 July 10 July 10 COR/ FO
CSO Focal Point Workshop Belgrade FO/ none none 2 July 11 July 12 COR/ FO
Youth Development WG Sombor FO/ none none 1 July 13 July 13 COR/ FO
CSO Focal Point Workshop Novi Sad FO/ none none 1 July 24 July 24 COR/ FO
Meeting with mayors of Subotica and Sombor Subotica, Sombor FO/ none none 1 July 25 July 25 COR/ FO
Press Conference on Study for Agricultural Diversification Subotica FO/ none none 1 July 26 July 26 COR/FO
Fiber optic WG Novi Sad FO/ none none 1 July 27 July 27 COR/ FO
Meeting with Zrenjanini-led IMC area Coordinators Kikinda FO/ none none 1 August 3 August 3 COR/ FO
Visit with CSO Banatske Lenije Kikinda FO/ none none 1 August 3 August 3 COR/ FO
Coordination with LED Office in Novi Sad Novi Sad FO/ none none 1 August 9 August 9 COR/ FO
Roundtabl the Regional Fiber Optic Network Feasibilit
St(ijudr:/ IR ) WS W] AL QTS MR Rl Novi Sad FO/ none none 1 August 10 August 10 COR/FO
Subotica-led IMC area Coordination WG meeting Subotica FO/ none none 1 August 14 August 14 COR/ FO
Meeting with mayor of Beocin Beocin FO/ none none 1 August 15 August 15 COR/ FO
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Planned Actual
Event Type Location Representational Representational Start End Monitoring Plan W3 W4 W1 W2 W3 W4 wi w2 W3 w4
Level Level

Novi Sad-led IMC Area Coordination WG Novi Sad FO/ none none 1 August 15 August 15 COR/ FO
Meeting with Ministry of Agriculture Belgrade FO/ none none 1 August 16 August 16 COR/ FO
Career Guidance Training for Zrenjanin Kovacica FO/ none none 2 August 20 August 21 COR/ FO
Meetings with Subotica-led IMC Area mayors Kanjiza FO/ none none 1 August 21 August 21 COR/ FO
Zrenjanin-led IMC area Coordination WG meeting Novi Becej FO/ none none 1 August 22 August 22 COR/ FO
P tation of G hic Indication Branding to Subotica-

resentation of eographic Indication Sranding to sibotica Subotica FO/ none none 1 August 22 August 22 COR/ FO
led IMC Area
Thermal Camera Training Novi Sad FO/ none none 1 August 23 August 23 COR/ FO
Subotica-led IMC Area Action Planning Jakovo FO/ none none 2 August 28 August 29 COR/FO
Zrenjanin-led IMC Area Action Planning Jakovo FO/ none none 2 August 30 August 31 COR/ FO
Meeting with Mayor of Zrenjanin Zrenjanin FO/ none none 1 September 5 September 5 COR/ FO
Novi Sad-led IMC Area Action Planning Jakovo FO/ none FO 1 September 6 September 7 COR/ FO
FY 2013 Work Planning Belgrade COR/FO COR/FO 5 September 10 September 14 COR/ FO
Subotica-led IMC Area Youth WG meeting Sombor FO/ none none 1 September 18 September 18 COR/FO
Novi Sad-led IMC Area WG! ffici d fib

OYI ac-le rea s on energy efticlency andifiber Novi Sad FO/ none none 1 September 18 September 18 COR/ FO
optic network
Novi Sad-led IMC Area Youth WG meeting Novi Sad FO/ none none September 19 September 19 COR/ FO
Meeti ith LG tati d Laf: di

ee. Ing Wi representative and Latarge regarding Beocin FO/ none none September 20 September 20 COR/ FO
possible PPP
P tation of stud! diversification of agricultural

resentation of stucy on diversification of agricultura Subotica FO/ none none September 27 September 27 COR/ FO
products

Kraljevo Regional Offi

Kraljevo-led IMC Area WG Tourism workshop Kraljevo FO / none FO July 2 July 3 COR/ FO
Smart Kolektiv internship training Kraljevo FO / none none July 5 July 5 COR/ FO
Kraljevo-led IMC Area Agriculture Development WG meeting Kraljevo FO / none none July 5 July 5 COR/ FO
CSO Focal Point meeting in Novi Pazar-led IMC Area Novi Pazar FO / none none July 5 July 5 COR/ FO
CSO Focal Point Action Planning Belgrade FO / none none July 11 July 12 COR/ FO
Kraljevo-led IMC A dination to link SME ds with

TEISIEA rea coordination to fin needs wi Kraljevo, Cacak FO / none none 2 July 12 July 13 COR/FO
R&D Impuls Center
Meeting with the Mayor od Tutin Tutin FO / none none 1 July 19 July 19 COR/ FO
Meeting with the Mayor of Sjenica Sjenica FO / none none 1 July 19 July 19 COR/ FO
Meeting with the Mayor of Cajetina Cajetina FO / none none 1 July 20 July 20 COR/ FO
Meeting with the Mayor of Priboj Priboj FO / none none 1 July 20 July 20 COR/ FO
Meting with the Mayor of Gornji Milanovac Gornji Milanovac FO / none none 1 July 24 July 24 COR/ FO
Meeting with the Mayor of Raska Raska FO / none none 2 July 25 July 25 COR/ FO
Meeting with the Mayor of Uzice Uzice COR/ FO COR 1 July 30 July 30 COR/ FO
Meeting with RDA Zlatibor Uzice COR/ FO COR 1 July 30 July 30 COR/ FO
Meeting with Uzice CSO Focal Point Uzice COR/ FO COR 1 July 30 July 30 COR/ FO
Meeting with Business Association Western Serbia Club Uzice FO / none none July 30 July 30 COR/FO
P tati f Value Chain Analysis for Pester Agrobi
c;enst: EMTEIH G VLS T (BT (FES AT A el Novi Pazar COR/ FO COR/FO July 31 July 31 COR/ FO
Novi Pazar-led IMC Area training of CSO Focal Points Novi Pazar FO / none none August 3 August 4 COR/ FO
Meeting with mayor of Nova Varos Nova Varos FO / none none 1 August 15 August 15 COR/ FO
Novi Pazar-led IMC Area WG on Biomass Utilization meeting Novi Pazar FO / none none 1 August 15 August 15 COR/ FO
Meeting with the mayor of Prijepolje Prijepolje FO / none none 1 August 16 August 16 COR/FO
Meeting with RDA Zlatibor Uzice FO / none none 1 August 17 August 17 COR/FO
Meeting with Uzice CSO Focal Point Uzice FO / none none 1 August 17 August 17 COR/FO
Meeting with mayor of Kraljevo Kraljevo FO / none none 1 August 22 August 22 COR/FO
Meeting with mayor of Cacak Cacak FO / none none 1 August 23 August 23 COR/FO
Roundtable on analysis of possible networking of SMEs and

R/ F

R&D sector in Kraljevo-led IMC area Cacak FO / none FO 1 August 24 August 24 COR/FO
Career Guidance Training Kraljevo FO / none none August 28 August 29 COR/ FO
CSO Focal Point meeting with mayor of Tutin Tutin FO / none none August 31 August 31 COR/ FO
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Event Type

Kraljevo-led IMC Area Agriculture Development WG meeting

Location

Kraljevo

Planned

Representational

Level

FO / none

Actual
Representational
Level

Days

Start

September 4

End

September 4

Monitoring Plan

COR/FO

Kraljevo-led IMC Area Coordination WG meeting Kraljevo FO / none FO 1 September 5 September 5 COR/ FO
Kraljevo-led IMC Area Tourism Development WG meeting Kraljevo FO / none FO 1 September 5 September 5 COR/ FO
Uzice-led IMC Area Agriculture Development WG meeting Uzice FO / none FO 1 September 6 September 6 COR/ FO
Uzice-led IMC Area Tourism Development WG meeting Uzice FO / none FO 1 September 6 September 6 COR/ FO
Uzice-led IMC Area Coordination WG meeting Uzice FO / none FO 1 September 6 September 6 COR/ FO
Novi Pazar-led IMC Area Coordination WG meeting Novi Pazar FO / none FO 1 September 7 September 7 COR/ FO
FY 2013 Work Planning Belgrade COR/ FO COR, FO 5 September 10 September 14 COR/ FO
Meeting with mayor of Novi Pazar Novi Pazar COR/ FO none 1 September 19 September 19 COR/ FO
Uzice-led IMC Area Action Planning Zlatibor FO / none none 2 September 20 September 21 COR/FO
Group 484 Youth Employment training Uzice FO / none none 2 September 24 September 25 COR/ FO
Kraljevo-led IMC Area Action Planning Kopaonik FO / none FO 2 September 24 September 25 COR/FO
Novi Pazar-led IMC Area Action Planning Kopaonik FO / none FO 2 September 26 September 27 COR/ FO

Nis Regional Office

Roundtable on Business Attitude Survey and labor skills gap Nis, Vranje FO / none none 1 July 5 July 5 COR/ FO
Vranje-led IMC Area CSR workshop Vranje FO / none none 1 July 6 July 6 COR/ FO
Gadzin Han,
Meeti ith ¢ in Han. Merosina. Ni 3
efztlngs Rittinayerclibadzntinli ey Merosina, Nis, FO FO 1 July 26 July 26 COR/FO
Doljevac i
Doljevac
Meeting with mayor Vranje Vranje FO / none none 1 July 26 July 26 COR/FO
Meeting with mayors of Presevo, Bujanovac and Vladicin Bujanov:»ac», Presevo, F)//EnE none 1 July 27 July 27 COR/ EO
Han Vladicin Han
Vranje-led IMC Area Effluent Meeters WG meeting Vranje FO / none none 1 August 6 August 6 COR/ FO
Coordinati ting bet: RDA and CSOs - t
oor Alna eI WO (X3 )Aleen an n 45 IR Leskovac FO / none none 1 August 10 August 10 COR/FO
of actions to undertake with IMCA coordination group
Meeting on preparatory for establishment of CSR WG Vranje FO / none none 1 August 10 August 10 COR/FO
Meeting with mayor of Nis Nis FO / none none 1 August 15 August 15 COR/FO
Nis-led IMC Area Green Zone meeting with focal WG
Lesk FO 1 A t 16 A t 16 COR/ FO
member out of City of Leskovac and RDA, an applicant eskovac fiaie none uBus ugus
Vranje-led IMC Area Coordination meeting Leskovac FO / none none 1 August 17 August 17 COR/FO
Meeting with mayor of Leskovac Leskovac FO FO 1 August 22 August 22 COR/FO
Vranje-led IMC Area WG f tecti f South M
ranje © . rea or protection of sou orava Vranje FO / none none 1 August 24 August 24 COR/ FO
River meeting
Youth Umbrella Organization (KOMS) regional conference on .
N FO 1 A t 28 A t 28 COR/FO
youth development for Nis and Vranje led IMCAs ' fweme none g s
Career Guidance Training for Vranje-led IMC Area Vranje FO / none none 2 September 6 September 7 COR/ FO
Vranje-led IMC Area WG for Regional Waste M t
ranje-le ) rea or Reglonal Waste Managemen Vranje FO / none none 1 September 10 September 10 COR/ FO
Plan meeting
FY 2013 Work Planning Belgrade COR/FO COR/FO 5 September 10 September 14 COR/ FO
Vranje-led IMC Area WG f tecti f South M
lranje © . rea or protection of sou orava Vranje FO / none none 1 September 19 September 19 COR/ FO
River meeting
Group 484 Youth Employment Training in Vranje Vranje FO / none none 1 September 19 September 19 COR/ FO
Group 484 Youth Employment Training in Bujanovac Bujanovac FO / none none 1 September 20 September 20 COR/ FO
Public presentation of the Nis Local Grey Book Nis COR/FO COR/FO 1 September 27 September 27 COR/ FO

[Note: The above is subject to change, will be regularly updated and timely submitted to the COR.
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USAID

FROM THE AMERICAN PEOPLE

| SERBIA

USAID Sustainable Local Development Project

Inter-Municipal Cooperation
Partners

SUBOTICACITY
Population: 140,358
Unemployment: 21.65 %

Economic Base: agriculture, food
processing industry, tertiary sector of
the economy, tourism

Ruling Coalition: DS, SVM, LSV, SPS
Mayor: Modest Dulic

SOMBORCITY
Population: 85,569
Unemployment: 25.02 %

Economic Base: agriculture, food
processing industry, tourism

Ruling Coalition: DS, DSS, SPS, SVM,
LSV
Mayor: Nemanja Delic

KANJIZA MUNICIPALITY
Population: 24,995
Unemployment: 28.84%

Economic Base: agriculture

Ruling Coalition: SVM, DS, LSV
Mayor: Mihaly Nyilas

FY 2012 SEMI-ANNUAL PROGRESS REPORT

Subotica-led Inter-Municipal Cooperation (IMC) Area

The IMC area was formed on November 23, 201 1. The following two IMC initiatives are being
advanced:

> Regional Agriculture Development

USAID Sustainable Local Development (SLDP) will support the following projects: I)
Carrying out a study “Diversification of the agricultural production in the IMC area”
(expert assistance approx. $7,500); Provincial Secretariat for Local Government and Inter
Municipal Cooperation will provide $7.600 for this project, while local governments will
contribute $5,600; 2) Support for an inter-municipal specialized laboratory for
measurement and quality control of food products; 3) Establishing an inter-municipal
agricultural-logistic center; 4) Creating an inter municipal agricultural training center

> Regional Rural Development
The working group is in the process of defining priority projects to be implemented. Two
major initiatives are being developed: protection of geographic indication, marketing of
these agricultural products and development of rural areas

RESULTS

Strengthening IMC core competencies and skills

Action planning workshop with |5 participants held on February 2012 and Action planning
workshop for revision of action plan with 21 participants held on August 2012

Technical assistance (created database of investors, brownfield locations for local economic
development planning) to Sombor in the process of Business Friendly Certification -
NALED

“Public Private Partnerships” Conference conducted with 55 participants where three
public-private partnerships toolkits (for local infrastructure development, energy efficiency
and parking services) were presented

,Business Enabling Environment — Brownfield training conducted with 31 participants on
evaluating potentials of brownfield locations, their prioritization and redevelopment
Standardization of non-financial assistance for small and medium sized enterprises initiated
by providing a $39,000 national-level grant to Regional Development Agency Easter Serbia
(RARIS) to conduct the analysis of available services and recommend how they can be
improved

In partnership with the Serbian Intellectual Property Office and the Ministry of Agriculture,
a workshop was organized to explain and promote geographic branding to 27
representatives of the public, private and civic sectors in Subotica, Sombor and Kanjiza
Presentation of the results of the study ,,Diversification of the agricultural production” held
for 27 representatives of IMC agriculture and rural development working group members,
producer associations, regional educational and health institutions, as well as local
governments

Strengthening IMC partnerships, public participation and advocacy

Established IMC working group to promote youth employment, entrepreneurship and
internships (17 participants)

Serbian Youth Umbrella Organization (KOMS) round table held with |6 participants on
establishment of a regional network of youth organizations

National Association of Youth Workers (NAPOR) held a training for Local Youth Office
Coordinators from Sombor to strengthen their role, services and capacities

Conducted (March-May 2012) labor market analysis on labor supply and demand (with the
National Employment Service), surveying 5,500 companies in all SLDP partner IMC areas
with 32 municipalities, to support youth employment planning; 330 companies surveyed in
the IMC area

4 young entrepreneurs selected for business mentorship; 4 companies applied to receive 8
interns, with possibility for employment
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USAID |

FROM THE AMERICAN PEOPLE

SERBIA

USAID Sustainable Local Development Project

Inter-Municipal Cooperation
Partners

NOVISAD CITY
Population: 381,388
Unemployment :17.92%

Economic Base: tertiary sector of
the economy, processing industry

Ruling Coalition
Mayor: Milos Vucevic

SREMSKI KARLOVCI
MUNICIPALITY
Population: 8,839
Unemployment: 46.26%

Economic Base: agriculture,
tertiary sector of the economy

Ruling Coalition: DS, SPS, LSV, URS
Mayor: Milenko Filipovic

BEOCIN MUNICIPALITY
Population: 16,086
Unemployment: 34.48%

Economic Base: industry,
tourism, mining

Ruling Coalition: DS, SPS, LSV
Mayor: Bogdan Cvejic

TEMERIN MUNICIPALITY
Population: 28,275
Unemployment: 29.76%

Economic Base: industry,
craftsmanship, agriculture

Ruling Coalition: DS, SPS, DSVM,
DSS-NS, SVM and GG "Za
prosperitet opstine Temerin"
Mayor: Vladislav Capik

Novi Sad-led Inter-Municipal Cooperation (IMC) Area

The IMC area was formed on July 5, 201 1. Four IMC working groups are established to advance the following
key IMC initiatives:

» Regional Fiber Optic Network

The Project (SLDP) has provided a $50,000 grant to carry out a feasibility study for the creation of the first
regional fiber optic network in Serbia. This network will ultimately enable an additional 25,000 citizens of this
IMC area to access a faster internet connection, greater choice among suppliers and lower prices. The
Provincial Government of Vojvodina has allocated $12,000 in support of technical documentation for the
municipality of Temerin.

» Business Attraction and support to Small and Medium Enterprises

In order to balance conditions for business attraction in all partner municipalities, working group focuses on
preparation of conditions for potential investors, such as creation of a main design for service road with
connections in Temerin and main designs for industrial sites in Novi Sad and Beocin. The fourth IMC partner,
Sremski Karlovci, will be promoted as a destination for administrative/call centers of major companies.

» Tourism Development

SLDP supported an analysis of existing tourism potential within the IMC area, as well as the promotion of
tourism destinations and improvement of communication with tourists. (approx. value $7,500). The Provincial
Secretariat for Local Government (LG) and Inter-Municipal Cooperation contributed an additional $18,000 to
this project. Also, working group prepared project proposal which will develop joint touristic product,
increase knowledge of stakeholders and promote IMC area as touristic destination.

» Renewable Energy Sources and Improvement of Energy Efficiency

SLDP will work on improving the decision making process related to energy efficiency vie thermal cameras
(approx. value 5,000) and training for municipal staff. The Provincial Secretariat for LG and IMC contributed
an additional $18,000 to this project. SLDP will also provide expert assistance for establishment of an IMC
energy efficiency management system

RESULTS

Strengthening IMC core competencies and skills

* Action planning workshop with 12 participants held on February 2012 and Action planning workshop for
revision of action plan with 2| participants held on September 2012

e Public Utility Company (PUC) monitoring training held (standardized reporting to municipalities on PUC
financial and technical performance)

e Technical assistance (created database of investors, brownfield locations for local economic development
planning) to Beocin and Novi Sad in the process of Business Friendly Certification - NALED

e “Public Private Partnerships” Conference conducted with 55 participants where three public-private
partnerships toolkits (for local infrastructure development, energy efficiency and parking services) were
presented

e “Business Enabling Environment-Brownfield” training held on evaluating potentials of brownfield
locations, their prioritization and redevelopment (31 participants)

» Standardization of non-financial assistance for small and medium sized enterprises initiated by providing a
$39,000 national-level grant to Regional Development Agency Easter Serbia (RARIS) to conduct the
analysis of available services and recommend how they can be improved

e Educational Training Centre for Professional and Working Skills opened (SLDP provided $8,500 for
architectural design). The Center will train 4,000 graduates annually in workforce skills currently in high
demand by companies

Strengthening IMC partnerships, public participation and advocacy

e Established IMC working group to promote youth employment, entrepreneurship and internships ( 17
participants)

e Serbian Youth Umbrella Organization (KOMS) round table held with 10 participants on establishment of a
regional network of youth organizations

¢ National Association of Youth Workers (NAPOR) held a training for Local Youth Office Coordinators
from Beocin and Temerin to strengthen their role, services and capacities

¢ Conducted (March-May 2012) labor market analysis on labor supply and demand (with the National
Employment Service), surveying 5,500 companies in all SLDP partner IMC areas, to support youth
employment planning (334 companies surveyed in the IMC area)

* 13 young entrepreneurs selected for business mentorship;

e CSO Focal Point organizations (Novi Sad school of journalism and PALGO Centar) were selected to
ensure citizen participation in IMC activities and decision-making

e Partnership Forum was held in Beocin, with 48 participants representing the public, private and civic
sectors, to jointly plan local sustainable development activities in line with regional and national

development strategies
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| SERBIA

USAID Sustainable Local Development Project

Inter-Municipal Cooperation
Partners

ZRENJANIN CITY
Population: 122,714
Unemployment: 25.44 %

Economic Base: agriculture, food
processing, textile, metal and
chemical industry

Ruling Coalition: SNS, SPS
Mayor: Ivan Bosnjak

KIKINDA MUNICIPALITY
Population: 59,329
Unemployment: 26.23%

Economic Base: agriculture, food
processing, metal and chemical
industry

Ruling Coalition: DS, SPS, LSV, SVM
Mayor: Savo Dobranic

NOVI BECE) MUNICIPALITY
Population: 23,847
Unemployment: 40.69 %

Economic Base: agriculture,
tourism

Ruling Coalition: LDP, DS, LSV
Mayor: Sasa Sucurovic

FY 2012 SEMI-ANNUAL PROGRESS REPORT

Zrenjanin-led Inter-Municipal Cooperation (IMC) Area

The IMC area was formed on December 12, 201 1. The following three IMC initiatives are being
advanced:

>

Regional Agricultural Development

USAID Sustainable Local Development (SLDP), in partnership with the Government of
Serbia, provincial and local governments, will support the following projects: |) Establishment
of an inter-municipal agricultural working zone (preparation of the feasibility study and main
project design; establishment of the IMC agricultural office); 2) Equipping and promotion of
the inter-municipal working zone; 3) Establishment of an inter-municipal training center for
unemployed

Regional Tourism Development on the Tisa River

SLDP will support the following projects: 1) Creation of the urban plan for Tisa River banks —
in cooperation with Provincial Secretariat for Urbanism and Planning; 2) Preparation of the
main project design for the Novi Becej Port — in cooperation with Ministry of Economy and
Regional Development; 3) Establishment of a logistic centre for development and
implementation of the master plan — in cooperation with Provincial Secretariat for Local
Government and IMC and 4) Development of the master plan

Improving public assets management

SLDP will provide tailor made assistance in inventorying and registering of urban land and
assets owned by local governments, PUCs and other institutions, aiming to improve asset
management policies and practices and increasing regional development opportunities

RESULTS

Strengthening IMC core competencies and skills

Action planning workshop with |5 participants held on February 2012 and Action planning
workshop for revision of action plan with 20 participants held on August 2012

Technical assistance (created database of investors, brownfield locations for local economic
development planning) to Kikinda and Novi Becej in becoming business friendly and certified
by the NALED

“Public Private Partnerships” Conference conducted with 55 participants where three public-
private partnerships toolkits (for local infrastructure development, energy efficiency and
parking services) were presented

“Business Enabling Environment — Brownfield“ training conducted with 31 participants on
evaluating potentials of brownfield locations, their prioritization and redevelopment
Standardization of non-financial assistance for small and medium sized enterprises initiated by
providing a $39,000 national-level grant to Regional Development Agency Easter Serbia
(RARIS) to conduct the analysis of available services and recommend how they can be
improved

Three of four career guidance and counseling trainings held for 18 youth service providers
who started providing services to youth in the Zrenjanin-led iMC area

On-the-job training provided to 10 municipal representatives for “Preparation of Term of
Reference for infrastructure projects”

Strengthening IMC partnerships, public participation and advocacy

Established IMC working group to promote youth employment, through career guidance and
counseling (assistance provided to |6 participants)

Serbian Youth Umbrella Organization (KOMS) round table held with |1 participants on
establishment of a regional network of youth organizations

National Association of Youth Workers (NAPOR) held a training for Local Youth Office
Coordinators from Zrenjanin to strengthen their role, services and capacities

Conducted (March-May 2012) labor market analysis on labor supply and demand (with the
National Employment Service), surveying 5,500 companies in all SLDP partner IMC areas with
32 municipalities, to support youth employment planning; 213 companies from the IMC area
participated in the survey

CSO Focal Point organizations (Business Improvement District and Media Association “Banat-
Info”) selected to ensure citizen participation in IMC activities and decision-making
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'USAID

FROM THE AMERICAN PEOPLE

Inter-Municipal Cooperation
Partners

KRALJEVO CITY
Population: 124,554
Unemployment : 32.21 %

Economic Base: agriculture, trade,
processing industry

Ruling Coalition: SNS, SPS, URS, DSS
and GG 'Slozno za Kraljevo'
Mayor: Dragan Jovanovic

CACAKCITY
Population: 114,809
Unemployment: 27.20 %

Economic Base: agriculture, industry,
trade, tertiary sector of the economy

Ruling Coalition: NS, DSS, SNS, SPS,
URS
Mayor: Vojislav llic

GORNJI MILANOVAC
MUNICIPALITY
Population: 44,438
Unemployment: 23.35 %

Economic Base: industry, mining ,
manufacturing

Ruling Coalition: SPS, DS
Mayor: Milisav Mirkovic

VRNJACKA BANJA
MUNICIPALITY
Population: 27,332
Unemployment: 33.27 %

Economic Base: tourism

Ruling Coalition: SNS, DSS. JS. URS
Mayor: Boban Djurovic

RASKA MUNICIPALITY
Population: 24,680
Unemployment: 40.44 %

Economic Base: agriculture, tourism

Ruling Coalition: SPS, SRS
Mayor: Jovan Corbic

FY 2012 SEMI-ANNUAL PROGRESS REPORT

| SERBIA

USAID Sustainable Local Development Project

Kraljevo-led Inter-Municipal Cooperation (IMC) Area

The IMC area was formed on December 6, 2011. The following four IMC initiatives are
being advanced:

Regional Cargo (transportation and logistics) Center

The Project (SLDP) will provide a $40,000 grant for a feasibility study which will
contribute to the creation of a cargo center near the Morava Airport. The cargo
center will improve regional competitiveness and increase foreign direct investment.
The study will enable further development of technical documentation for the cargo
center’s basic infrastructure and indicate which sectors and investors to target.
Regional Network of Scientific and Technological Centers

SLDP provided a $38,000 grant for furnishing a multi-media laboratory, to be opened
in November 2012 in the Business Innovation Center, which assists entrepreneurs
from the region to acquire new skills, improve knowledge, reduce production costs
and apply innovation in their production processes. In addition, the analysis of
opportunities for linking R&D institutions with SME sector, involving more than 10 key
stakeholders from public and private sectors, has been completed (25 days of expert
assistance).

Regional Tourism Development

SLDP supports (15 days of assistance) the IMC area partners in integrating their
tourism offer by: mapping tourism potentials, developing a strategy for regional
tourism development and branding of the region.

Agricultural and Rural Development

In order to unify regional agricultural offer and attract investments, SLDP will assist its
IMC partners with a $60,000 grant, to create a comprehensive database of agricultural
resources in the region, define strategic regional agricultural projects and deliver
trainings for farmers in using IPA Rural Development Funds.

RESULTS
Strengthening IMC core competencies and skills:

IMC partners assisted in improving business environment through a NALED Business
Friendly Certification workshop (30 participants)

Technical assistance (created database of investors, brownfield locations for local
economic development planning) to Kraljevo and Vrnjacka Banja in the process of
Business Friendly Certification - NALED

,,Business Enabling Environment — Brownfield* training conducted with 21 participants
on evaluating potentials of brownfield locations, their prioritization and redevelopment
“Public Private Partnerships” Conference conducted with 37 participants where three
public-private partnerships toolkits (for local infrastructure development, energy
efficiency and parking services) were presented

Standardization of non-financial assistance for small and medium sized enterprises
initiated by providing a $39,000 national-level grant to Regional Development Agency
Easter Serbia (RARIS) to conduct the analysis of available services and recommend how
they can be improved

Technical assistance to the municipality of Vrnjacka Banja in establishment of database
of undeveloped construction land

Strengthening IMC partnerships, public participation and advocacy:

Established IMC working group (22 members) to promote youth employment,
entrepreneurship and internships

9 young entreprenuers selected for business mentorship; 5 companies applied to
receive 5 interns, with possibility for employment

Serbian Youth Umbrella Organization (KOMS) round table held with 7 participants on
establishment of a regional network of youth organizations

National Association of Youth Workers (NAPOR) held a training for Local Youth
Office Coordinators from Vrnjacka Banja and Raska to strengthen their role, services
and capacities
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Inter-Municipal Cooperation
Partners

UZICE CITY
Population: 78,018
Unemployment: 20.41 %

Economic Base: metal and machine
industry, textile and wood processing
industry

Ruling Coalition: DS, SPS, LDP, NS
Mayor: Jovan Markovic

JUSAID

e,sv”‘t FROM THE AMERICAN PEOPLE

CAJETINA MUNICIPALITY
Population: 14,726
Unemployment: 14.88 %

Economic Base: tourism, agriculture,
craftsmanship

Ruling Coalition: DSS
Mayor: Milan Stamatovic

NOVA VAROS MUNICIPALITY
Population: 16,758
Unemployment: 43.63 %

Economic Base: tourism, agriculture
Ruling Coalition: SNS, DSS, GG "Novi

ljudi za Novu Varos," NS, SDPS
Mayor: Dimitrije Paunovic

PRIJEPOLJE MUNICIPALITY
Population: 36,713
Unemployment: 52.73 %

Economic Base: textile and wood
processing industry, agriculture

Ruling Coalition: SDP, DS, SDA, SRS,
DSS
Mayor: Emir Hasimbegovic

PRIBOJ MUNICIPALITY
Population: 27,127
Unemployment: 49.70 %

Economic Base: automotive industry,
agriculture, tourism

Ruling Coalition: SNS, DS, SPS, NS, SPO
Mayor: Lazar Rvovic

FY 2012 SEMI-ANNUAL PROGRESS REPORT

| SERBIA

AID Sustainable Local Development Project

Uzice-led Inter-Municipal Cooperation (IMC) Area

The IMC area was formed on December 8, 2012. Three key IMC development initiatives are
being advanced:

> Establishment of an Integrated University

USAID Sustainable Local Development (SLDP) supports the establishment and further
development of an integrated university through development of feasibility study for
integrated university (approx. $50,000 grant) and project design (approx. $20,000 grant)
for the reconstruction of 2000m? of university premises, contributing to the development
of high education in the Western Serbia, as well as to reduction of youth out-migration
and creation of high quality workforce in the region.

Development of the Regional Airport “Ponikve”

SLDP supports further development of the regional “Ponikve” Airport through the
development of a feasibility study (approx. $50,000 grant) on the further development of
the airport and best utilization of the remaining airport complex facilities.

Regional Tourism Development

SLDP provides expert assistance in mapping the existing tourism potentials/resources
related to devastated and abandoned rural facilities. SLDP will also support an analysis of
these resources to ascertain their potentials for tourism (15 days of assistance), establish
selection criteria for reconstruction and develop a viable management model. SLDP will
additionally support the development of technical documentation (approx. $30,000 grant)
for reconstruction of five (one per IMC partner) facilities.

RESULTS

Strengthening IMC core competencies and skills:

Technical assistance (created a guide for building permitting, investor database updated)
provided to the municipality Nova Varos in the process of Business Friendly Certification
— NALED

,,Business Enabling Environment — Brownfield training conducted with 21| participants on
evaluating potentials of brownfield locations, their prioritization and redevelopment

“Public Private Partnerships” Conference conducted with 37 participants where three
public-private partnerships toolkits (for local infrastructure development, energy efficiency
and parking services) were presented

Standardization of non-financial assistance for small and medium sized enterprises initiated
by providing a $39,000 national-level grant to Regional Development Agency Easter Serbia
(RARIS) to conduct the analysis of available services and recommend how they can be
improved

Strengthening IMC partnerships, public participation and advocacy:

Serbian Youth Umbrella Organization (KOMS) round table held with 7 participants on
establishment of a regional network of youth organizations

National Association of Youth Workers (NAPOR) held a training for 4 Local Youth Office
Coordinators from Uzice and Prijepolje to strengthen their role, services and capacities
Provided support to youth employment through implementation of the project TO DO
Development — TOgether for DOmestic Development (Developing Competitive Young
Workforce through Cooperation with Professional Diaspora), in partnership with the
Group 484

CSO Focal Points selected to ensure citizen participation in IMC activities and decision-
making
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Inter-Municipal Cooperation Novi Pazar-led Inter-Municipal Cooperation (IMC) Area
Partners
The IMC area was formed on July 21, 201 I. Four key IMC development initiatives are being
advanced:
NOVIPAZARCITY
Population: 117,084 > Improvement of Energy Efficiency and Development of Renewable Energy
Unemployment: 55.09 % Sources
The Project (SLDP) approved a $35,000 grant for a Regional Biomass Ultilization Study. The
Economic Base: textile, road study will be completed in November 2012 and will specify how renewable energy
construction, trade resources can be developed and contribute to creating conditions for economic
development and more efficient service delivery. The regional development agency SEDA is
Ruling Coalition: SDP, SDPS, SZS, facilitating development of the study.
DS, SDA > Reconstruction and Revitalization of Regional Water Supply System
Mayor: Meho Mahmutovic SLDP assists in revitalizing the Pester Regional Water Supply Network by developing the
main design ($40,000) for the reconstruction of the existing water supply system.
TUTIN MUNICIPALITY Revitalization of the network will provide potable water for the rural population and
Population: 36,054 contribute to sustainable farming and dairy production, key development potentials of the
region.

Unemployment: 54.50 % > The Pester Agribusiness Center Development

SLDP experts (50 days of assistance) developed a Value Chain Analysis and a Marketing Plan,
providing recommendations on how to improve dairy production and increase regional
competitiveness. SLDP assistance builds on approximately $1 million investment from EU
Progres, the Czech Development Agency, and the Serbian Government.

Ruling Coalition: SDA > Regional Tourism D(_evelopment . - _

SLDP supports strategic development of tourism by assisting in the establishment of a

Economic Base: furniture
production, trade, agriculture,
forestry

Mayor: Semsudin Kucevic

Regional Tourism Organization, development of the Regional Strategy for Tourism (15 days
of expert assistance) and creation of a Regional Tourism Info Center (grant of $30,000).

SJENICA MUNICIPALITY

Population: 27,970

Unemployment: 46.74 % RESULTS

Economic Base: agriculture, Strengthening IMC core competencies and skills:

textile, food industry e Tourism development workshop for 15 WG members to identify tourism resources and
develop action plan for further tourism development in the region

Ruling Coalition: SDA, SDP, DS, e Annual IMC area action planning workshop held (17 participants)

LDP, SPS, URS * ,Business Enabling Environment — Brownfield“ training conducted with 21 participants on

Mayor: Hazbo Mujovic evaluating potentials of brownfield locations, their prioritization and redevelopment

*  “Public Private Partnerships” Conference conducted with 37 participants where three
public-private partnerships toolkits (for local infrastructure development, energy efficiency
and parking services) were presented

* Standardization of non-financial assistance for small and medium sized enterprises initiated
by providing a $39,000 national-level grant to Regional Development Agency Easter Serbia
(RARIS) to conduct the analysis of available services and recommend how they can be
improved

Strengthening IMC partnerships, public participation and advocacy:

e Established IMC working group to promote youth employment, entrepreneurship and
internships (Youth employment workshop, 16 participants)

* Four modules of career guidance and counseling trainings held for 25 youth service
providers

e Serbian Youth Umbrella Organization (KOMS) round table held with 6 participants on
establishment of a regional network of youth organizations

* National Association of Youth Workers (NAPOR) held a training for Local Youth Office
Coordinators from Novi Pazar and Sjenica, to strengthen their role, services and capacities

e CSO Focal Points selected to ensure citizen participation in IMC activities and decision-
making
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Inter-Municipal Cooperation
Partners

NIS CITY
Population: 255,479
Unemployment: 36.41%

Economic Base: Electronic industry,
machine industry, textile, agriculture,
transport

Ruling Coalition: SNS, SPS, URS, DSS
Mayor: Zoran Perisic

LESKOVAC CITY
Population: 156,252
Unemployment: 43.03%

Economic Base: Chemical industry,
agriculture, food industry, textile,
wood processing industry

Ruling Coalition: DS, SPS, NP,
Reformisticka Stranka
Mayor: Slobodan Kocic

MEROSINA MUNICIPALITY
Population: 14,812
Unemployment: 47.04%

Economic Base: Agriculture

Ruling Coalition: SPS, URS, DS
Mayor: Slobodan Todorovic

GADZIN HAN MUNICIPALITY
Population: 10,464
Unemployment: 40.45%

Economic Base: Agriculture, food
industry

Ruling Coalition: SPS, JS, DS
Mayor: Sasa Djordjevic

DOLJEVAC MUNICIPALITY
Population: 19,561
Unemployment: 54.77%

Economic Base: Agriculture, food
processing industry

Ruling Coalition: GG ‘Goran Ljubic’
part of URS
Mayor: Goran Ljubic

FY 2012 SEMI-ANNUAL PROGRESS REPORT

Nis-led Inter-Municipal Cooperation (IMC) Area

The IMC area was formed on July 11, 201 1. Three IMC working groups are established to advance the
following key IMC initiatives:

> Regional Solid Waste Management System
USAID Sustainable Local Development Project (SLDP) will support the development of a strategic
environmental impact assessment and revision of the Regional Strategic VWaste Management Plan for
the Nis region, through a $38,000 grant. A key partner in this initiative is the Regional Development
Agency “Jug” and IMC local governments and public companies

> Regional Agribusiness Development - Green Zone
SLDP will provide a $52,821 grant to develop a Pre-feasibility study for a Green zone, a regional
agribusiness center. The study will determine spatial, ecological, social, financial, market and economic
feasibility of investment, and enable development of a feasibility study and preliminary design. A key
partner in this initiative is the Regional Development Agency — Center for Development of Jablanica
and Pcinja. The Green zone project has been supported (total estimated amount: $2 million) by the
Serbian Directorate for Property, Ministry of Environment, City of Leskovac, PC “Elektrodistribucija”,
PUC “Roads of Serbia” and EU Progres.

> Regional Water Supply System ‘“‘Pusta reka”
SLDP is assisting the completion of the “Pusta reka” regional water system, which includes the
municipalities of Bojnik (non IMCA partner) and Doljevac. SLDP’s support will enable the project to be
entered into the SLAP data base by providing $43,000 for the development of the Feasibility study and
$25,000 (projected) for the Revision of the existing technical design (for reconstruction of the existing
water network made of asbestos), as well as development of technical design for continuation of
construction of the water system “Pusta reka”

RESULTS

Strengthening IMC core competencies and skills

* Annual IMC area Work Planning session held, with 20 participants from public, business and CSO sectors

e Public Utility Company (PUC) monitoring training held for 12 participants; three PUCs established a

standardized reporting to municipalities (instituted financial and technical performance monitoring)

In cooperation with NALED (within the Out-of-Maze campaign), identified regulatory and administrative

barriers to business growth with 21 recommendations for overcoming them; Expert assistance provided

to Merosina to implement two recommendations related to: information on agricultural subsidies;
register of most burdensome administrative procedures and deadlines for completing business related
administrative procedures

Two “Public Private Partnership” (PPP) workshops held with 22 participants where three PPP toolkits

(for local infrastructure development, energy efficiency and parking services) were presented

Roundtable on inter municipal cooperation in waste management organized - in partnership with SCTM

and Ministry of Environment and the Regional Chamber of Commerce in Nis (15 participants)

“Business Enabling Environment-Brownfield” training held with 20 participants on evaluating potentials of

brownfield locations, their prioritization and redevelopment

In partnership with the Ministry of Environment and the Standing Conference of Towns and

Municipalities, SLDP supported Regional working group in presenting inter-municipal models for waste

management

Strengthening IMC partnerships, public participation and advocacy

* IMC Youth Employment Working Group established to promote youth employment, entrepreneurship
and internships; two workshops held (55 participants in total)

* Public Participation Action Plan developed with specific focus on participatory budget planning (23
participants)

* National Association of Youth Workers (NAPOR) held five trainings for 5 Local Youth Office
Coordinators from Nis, Leskovac and Doljevac to strengthen their role, services and capacities.
Coordinators developed 4 project proposals to be implemented by December 2012.

e Serbian Youth Umbrella Organization (KOMS) held two round tables on establishment of a regional
network of youth organizations held in Nis with 48 CSO and Youth Offices participants. 17 CSOs from
Nis expressed their interest to join and be a part of the initiative board of South Serbia regional network

* Conducted (March-May 2012) analysis of labor supply and demand (with the National Employment
Service), surveying 5,500 companies in all SLDP partner IMC areas to support youth employment
planning. 245 companies from the Nis-led IMC Area participated. Survey results will be presented in
October 2012

* 18 young entrepreneurs selected for business mentorship program and one training was held for young
entrepreneurs with 14 participants; 2 companies from Nis and Gadzin Han engaged |5 interns with
possibility for employment

 Corporate Social Responsibility workshop held with 28 participants held; The establishment of CSR

Working group is initiated
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Inter-Municipal Cooperation
Partners

VRANJE CITY
Population: 87,228
Unemployment:29.51%

Economic Base: Textile,
furniture producing, leather and
shoe industry, machine industry

Ruling Coalition: SPS, SNS
Mayor: Zoran Antic

BUJANOVAC
MUNICIPALITY Population:
43,302

Unemployment:33.53%

Economic Base: Agriculture, food
processing, wood processing

Ruling Coalition: Democratic
Party NagipArifi, GG ‘Stojanca
Arsic,” DS

Mayor: Nagip Arifi

PRESEVO MUNICIPALITY
Population: 34,904
Unemployment: 44.58%

Economic Base: Wood
processing industry

Ruling Coalition: DPA, DUA,
GG’Demokratski preporod’
Mayor: Ragmi Mustafa

VLADICIN HAN
MUNICIPALITY
Population: 23,703
Unemployment:54.22%

Economic Base: Fruit
processing,woodprocessing,
production of paper packaging

Ruling Coalition: SNS, SPS, DSS,
URS
Mayor: Goran Mladenovic

FY2012 SEMI-ANNUAL PROGRESS REPORT

Vranje-led Inter-Municipal Cooperation (IMC) Area

The IMC area was formed on June 8th, 201 | with three IMC working groups established to advance the following

key IMC initiatives:

> Regional Wastewater Treatment System Along the South Morava River
To assist in preparation of investment project for the construction of wastewater treatment facilities in the
IMC area, the Project (SLDP) has provided a $15,460 grant for technical documentation needed for the
construction of waste water measuring points at sewer outfalls and installment of effluent meters.
Construction of wastewater facilities will enable the IMC to resolve environmental problems and ensure
proper use of water resources along the South Morava River. SLDP partnered in this project with the IMC
local governments ($15,300 contribution) and Public Utility Companies, as well as the EU Progres Project
($32,400)

> Regional Waste Management Plan (RWMP) for the Pcinja region 2013- 2023
SLDP provided a $40,000 grant for the development of a Regional Waste Management Plan which anticipates
the development of transfer stations in Bujanovac and Presevo, as well as expanding the existing landfill
“Meteris”, located in Vranje. The draft plan outlines institutional and infrastructural aspects for the
establishment of the regional waste management system. With its grant contribution, SLDP built on $79,464
from the Serbian government and $195,000 from key partner EU Progres.

> Development of industrial zones in IMC Area, along Corridor 10
SLDP will provide a $14,200 grant for the development of geodetic survey and a cadaster topographic plan
which is needed for thedevelopment of a main design for a bypass road to the industrial zone “Bunusevac” in
Vranje. SLDPs support contributes to the joint effort of Vranje ($14,200) and EU Progres ($137,000) program
in developing technical documentation for construction of the bypass route which will directly connect the
industrial zone “Bunusevac” to Corridor 10.

RESULTS

Strengthening IMC core competencies and skills

* Annual IMC area Work Planning session for fiscal year 2012 held (18 participants)

* In partnership with the Regional Development Agency of Jablanica and Pcinja Districts, expert assistance and on-
the-job training was provided for preparation of cross-border cooperation (CBC) projects (Bulgaria-Serbia). As
a result, $235.000 of CBC funds was awarded for improvement of competitiveness of regional furniture
manufacturers.

* Public Utility Company (PUC) monitoring training held (standardized reporting to municipalities on PUC
financial and technical performance)

* Presented three public-private partnerships toolkits for local infrastructure development, energy efficiency and
parking services

 “Business Enabling Environment-Brownfield” training held on evaluating potentials of brownfield locations, their
prioritization and redevelopment

* Expert assistance provided to Vladicin Han to implement two recommendations outlined in NALED’s local Grey
Book related to: information on agricultural subsidies; register of most burdensome administrative procedures
and deadlines for completing business related administrative procedures

Strengthening IMC partnerships, public participation and advocacy

¢ Established IMC working group (23 members) to promote youth employment, entrepreneurship and
internships, and held two youth employment workshops (47 participants). Established local mobile teams for
service provision on career guidance and counseling in IMC area (43 members)

* Public Participation Action Planning Workshop held with specific focus on participatory budget planning; Local
Action plans developed (32 participants)

* Three career guidance and counseling trainings held for 60 youth service providers

* Conducted (March-May 2012) labor market analysis on labor supply and demand (with the National
Employment Service), surveying 5,500 companies in all SLDP partner IMC areas, to support youth employment
planning. 81 companies from the Vranje-led IMC Area participated in the survey. Final survey results, both
national and IMC-related, will be presented in October 2012.

* One “Public Private Partnerships” (PPP) workshop held and three PPP toolkits for local infrastructure
development, energy efficiency and parking services presented

* National Association of Youth Workers (NAPOR) held 5 trainings for 2 local Youth Office Coordinators from
Presevo to strengthen their role, services and capacities

* Serbian Youth Umbrella Organization (KOMS) two roundtables on establishment of a regional network of youth
organizations held with 9 CSO and Youth Offices participants

 Corporate Social Responsibility (CSR) workshop held with focal stakeholders representing public, private and
civil sectors with the aim to introduce and discuss CSR initiatives on an IMC level (21 participant)

» CSO “Grupa 484" held two trainings (67 participants) on “Social entrepreneurship and development of business
plans” in Vranje and Bujanovac with the aim to assist and stimulate youth employment through direct
cooperation and support with local entrepreneurs and professional Diaspora

» CSO focal point “Inicijative za integracije” from Vranje organized a street action on environmental protection
and promotion of citizens involvement in public hearing related to the drafted Regional Waste Management Plan
for the Pcinja region; over 1000 brochures were distributed outlining key elements of the Plan
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SUSTAINABLE LOCAL DEVELOPMENT PROJECT STTA DELIVERABLES- APRIL 1, 2012 - SEPTEMBER 30, 2012

# TITLE OF ASSIGNMENT COMP. DELIVERABLE LOCATION DATES CONSULTANT NAME | EMPLOYER
L Utility Accountability Management 1,2 Excel Tool for Water Utility Compan_|es in Small Mnrpalltles All IMCs 05/18/12 - 06/1/12 Rafal Stanek Chemonics
2 MS Excel-based Model for Waste Disposal Companies
3 PPT Presentation in IMCs - Energy Efficiency PPP
4 |Capital Finance Management 1,2,5 PPT Presentation in IMCs - Parking Service PPP All IMCs 04/18/12 - 09/30/12 Ljiljana Brdareve Chemonics
5 PPT Presentation in IMCs - Infrastructire Developtf@PP
6 Career Guidance Strategy in Serbia
7 |Assessment of Youth Employment Opport] 4 Modern Career Concepts All IMCs 11/10/11 - 09/30/12 Iskra Maksimow Chemonics
8 Career Guidance System in EU and USA
9 ToR for Infrastructure Projects 1,2 Ma!n des!gn of por_t in Novi BEC?J — Novi Sad IMC 06/01/12 - 07/01/12 Goran Trifunov Chemonics
10 Main design of agriculture working zone in Kikinda
11 isessitset;E:gelopment Center Marketing 1,2,5 Marketing plan for Pester Dev. Center damyducts Novi Pazar IMC 04/01/12 - 05/31/12 Zoran Njegovan Maxi
12 |PeSter Value Chain Analysis 1,2 Pester Value Chaalysis Report Novi Pazar IMC 02/01/12 - 05/31/12 Senad Hopi Maxima
13 | Grants Program Assessment All SLDP Grants Procedssessment All IMCs 04/01/12 - 05/31/12 Vladimir Pilja Maxima
14 | Tourism Potentials Assessment 5 Pracpcal GUId?bOF)k for establlshlng regional All IMCs 09/20/11 - 05/30/12 Marija Ziki Maxima

Tourism organization - IMC Novi Pazar
15 | Tourism Potentials Assessment 5 SLDP Strategy QurficeTourism Support All IMCs 09/20/11 - 05/30/12 Marija Ziki Maxima

IMC Novi Pazar tourism potentials assesment report
16 | Tourism Potentials Assessment 5 & Tourism development action plan All IMCs 09/20/11 - 05/30/12 Marija Ziki Maxima
17 |Infrastructure Development Research 1,2,5 Plansupgort to IMC initiatives All IMCs May - June 2012 Zeljko Kukoleca Maxima
18 |IMC Program Development Consultant All IMC Initisgs Excel Management Tool All IMCs 05/29/12-07/31/12 Viadimir Pilia Chemonics
19 |IMC Capacity Building assistance expert 1 Developed model of capacity building assistancmtmicipalities for FY 2013. 08/01/12-10/10/12 )
20 | Brownfield Reviialization > Brownfield methodology _ . All IMCs 05/1/12 - 09/30/12 Dejan Jokic Maxima
21 |Brownfield Revitalization 5 Presentation on identfion of brownfield locations
22 | SME Resource Mapping All Analysis on networking R&D institutions with SMEcser for Kraljevo-led IMCA Kraljevo IMC 06/01/12-08/31/12 Robert Molnar Chemonifs
23 |Land Management (1)/Asset Managemen{(2) 1,2 Melbgg for asset management and associated Actam pl Zﬁ;ﬂjjz\r/l(i)nlmﬂcc 01/23/12-07/15/12 Dragana Markovic Chemonigcs
24 | Public Utility Company Monitoring 1,2 Report on progress in establishment of key perfocaandicators in Nis PUCs Nis IMC 10/01/2011-09/30/12 Lazar Krnjeta Maxima|

Report on progress in establishment of key perfoceandicators in Doljevac and . ) ] .
25 | Public Utility Company Monitoring 1,2 Merosina PUCS Nis IMC 10/01/2011-09/30/12 Dragana Petrovic Maxima

DTarnt a CIMapteT OIT ©STauSTTITETTU OT TNTe Tal TUUTquUanty CUTTTUT arma TAPU
26 |AgBiz Development Expert 1 cemflcatlon in the Study on Dlversmcatlon of Agultural Production and to draft a Subotica IMC 06/01/12-08/20/12 Senad Hop Maxima

1 (f1.11 Ii ti ) Aavikh | al ctalzahald far acuiinni
_ 1 Techmcal support - summary of ICT legal framewofliRepublic Serbia and training Novi Sad IMC 07/05/12 - 08/25/12 Aco Dragojlovic Cheris

27 |ICT Advisor report.

Re-design Project’s data collection and reportiogogols, and improve evidence

All database. All IMCs 08/06/12 - 09/17/12 Dusan Petrovic Chemonics

28 |Performance Monitoring Expert Coordinate activities related to Citiyen Awarenasd Satisfaction Survey.

The assessment of the following SLD Project’s pentnce indicators: value of incregse

All in inflowing (domestic and foreign) investments anonber of business sector jobs All IMCs 08/14/12 - 09/17/12 Uros Spasic Chemonits

29 |Desk and Field Research created in participating municipalities.

Create Mentor's guide for capacity building of eatocs and Youth office coordinator: . . .
30 |Assessment of Youth Employment Opport 4 for the implementation of Career Guidance strategy. Al IMCs 11/10/11 - 09/30/12 Iskra Maksimovic Chemagi
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COMMUNICATIONS REPORT (APRIL-SEPTEMBER)

During this reporting period communication actietiwere implemented on two levels:

In order to strengthen the Project image at thedomalt level, communication activities were
undertaken in partnership with prominent organiatisuch as NALED, SCTM and relevant Serbian
government ministries and institutions. Exampletude:

* joint public events (with the MoYS and NES for aonoing the Youth Business Serbia
competition for business ideas within Project-partiMCAs; with NALED for the Local
Grey Book presentation for the Nis-led IMCA),

* joint planning and implementation of new activitigs complement the existing actions
(promotion of Project-supported BFC Handbook ath#d ED’s annual BFC public event;
signing of NALED'’s Local Government Code of Cooggma with the business community at
the Project-organized Local Grey Book promotiontf@ Nis-led IMCA) and

e sharing of key information through partner commatian channels (announcing Project-
organized events via SCTM Twitter account)

In addition, the communication efforts of Projecamtees and subcontractors working on the national
level (NAPOR, KOMS) were supported by mentorshig gaoidance for successful implementation of
their media-related activities.

Parallel to the national level, efforts were madeircrease the visibility of Project-supported
local/IMCA/regional-level activities. Whenever resmt/possible, regional stakeholders (such as
Province of Vojvodina’'s Secretaries (primarily thierovincial Secretariat for Inter-Regional
Cooperation and Local Government), Regional Devekqt Agencies and Regional Chambers of
Commerce) were included in planning and implemérabf communications activities. Examples:
joint public events such as: regional presentatioh?PP Manuals, Value Chain Analysis and
Marketing plan for the Pester Agbiz IMC project (3%), press conference to present Zrenjanin-led
IMC projects (Banat RDA).

Additionally, during the reporting period, Projgebcal Points were supported with mentorship and
guidance for effective preparation of Media Adviesr Press Releases and implementation of media
events organized within Project-supported actisitie

In total, 26 local/IM CA/regional public/media events were supported during the reporting period.
The Project Communications team ensured that tbge®rinformation materials (Project Onepager
and IMCA Onepagers) were updated and distributedl @iublic events and stakeholder meetings. At
the same time, USAID visibility was ensured throtigé prominent display of the USAID logo on all
materials produced within the Project, as well asdocuments used/presented at the events and
meetings.

Main communication messages were shared with allesiolders, with due attention given to media
outlets. 240 positive or neutral media reports were published/broadcasted/posted in the reporting
period. The topics which receivaétle most media coverage in this period wereProject-supported

Y outh Business Serbia program (particularly youth internships and the call fauyh business ideas)
and Local Grey Book for the Nisled IMCA. This shows that there is a lot of media interast
activities aiming to decrease youth unemploymemt anable business growth. Various IMC area
projects, particularly in the Novi Pazar-led IMC#so drew a lot of media attention in this six-ntont
period.

Project web site continued to be an important communication tool a&hdnnel for sharing key
information on USAID’s support to IMC strengthenimgd other informationrelevant to IMC in
Serbia.
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Traffic Sources Overview

© = oivisits 100.00%

Overview

® Visis

It was successfully used to share highlights ofidetoactivities (through the News page), announce
upcoming events (Calendar page) and share knowlgdgmigh the IMC Knowledge Center page).
There are nowd6 documents available to Project stakeholdershfough the IMC E-Knowledge
Center) on the following topics: Inter-municipal cooperati(®), Local Government Administration
(16), Youth Employment (27), Public Participatiob2) and
Business Enabling and Strengthening (32).

To ensure that IMC Knowledge Center documents reheh
interested audience, a web banner was created xahadreged

with key Project partners at the national, regioaatl local 2 ,%;H;q CENTAR ZNANJA O
level (NARD, NALED, SCTM, RDAs, 32 partne a5t imneg YOO OF TINSERI
PARTNERSTVO

municipalities). Web banners serve to indirectlprpote the |
Project web sitevww.lokalnirazvoj.rs as well as the Project a
a whole.

MC Knowledge Center web banner

In the reporting period the IMC Knowledge Cemntegeived 1,700 visits (as a reference, this number
doubled compared to the previous six-month peribdmthe IMC Knowledge Center had 890 visits).

Overall,there wer e 8,413 visits to the Project web site from April to September 201@&imilar to the
previous six-month period when 8,625 people visitetisite), out of which 5,190 (58%) from unique
(first time) visitors.

Apr1,2012-Sep 30,2012

8,413 people visited this site

A
-

m 48.66% Search Traffic
4,085 Visits

From the overall number of visitors, 19% came diye¢by typing in the exact Project web site
address), while some 50% of visitors came to thejeer site by typing key words (i.e.
lokalnirazvoj/local development) in search enginetjch emphasizes the need for a continuous
search engine optimization. It is important to oetthat 32% of all visitors came from the referring
web sites, including the ones where new SLDP IMQWedge Center web banner was posted
(NALED, NARD, RDA Srem, city of Novi Sad, Uzice, Kinda, Nis).

Interactive map of Project activities (http://lokalnirazvoj.rs/where-we-work.html) wagpdated to
include the so called “IMCA Onepagers” (Annex C)amh main SLDP activities and results achieved
so far in the particular region are presenteddoraprehensive and user-friendly way.

Highlights of communication activities planned for FY13 Q1

Several major public events with representativesenior USAID/US Officials are planned during the
next three months: opening of the Multi-media labory within the IMPuls Center for innovation (in
the Kraljevo-led IMC area), Media brunch (for na@b media representatives) to promote the results
of the Labor Gap Assessment, NAPOR’s event to awartificates to trained YOCs (in Belgrade, for
national media) and Project participation at theTBG Annual Conference. These events are
expected to attract significant local and nationatia coverage.
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USAID

FROM THE AMERICAN PEOPLE

SERBIA

SUCCESS STORY
USAID helps Serbia to access EU Cross-border funds

USAID strengthens inter-municipal
cooperation and partnership between the
public, private and civil sectors to utilize all
available resources for sustainable
development

Photo: Training for project preparation in line with EU
standards, Center for development of Jablanica and

Pcinja districts

“Our team is now equipped with new skills and
knowledge and able to better contribute to the
development of South Serbia, thus benefiting all
citizens in our districts”, said Biljana Stankovic.,
director of the Center for development of Jablanica
and Pcinja district

The USAID Sustainable Local
Development Project (SLDP) supported
formation of eight inter-municipal
cooperation (IMC) partnerships
throughout Serbia, serving 32
municipalities, with over 2 million
citizens.

Telling Our Story

U.S. Agency for International Development
Washington, DC 20523-1000
http://stories.usaid.gov

Cross-border Cooperation (CBC) programs between EU
member states and partner countries along the border of the
European Union not only bring people closer together, they
are investments in strengthening the capacities of people and
institutions to jointly develop and implement projects that
solve their common economic and social challenges. For
example, in 2011 alone, over $6.4 million was available for
CBC initiatives between Bulgaria (an EU member) and
Serbia.

Recognizing the importance of CBC for Serbian communities,
and working with the Serbian European Integration Office,
USAID decided to support its partner municipalities to apply
for EU CBC funds. In February 2012 USAID organized a
month-long training and provided hands-on expert assistance
for the employees of the regional development agency
“Center for the Development of Jablanica and Pcinja Districts”
to assist them to prepare project proposals according to EU
application standards. The Center covers 13 municipalities in
South Serbia, with over 450.000 citizens.

“USAID expert assistance proved invaluable. Their expert
helped us prepare several applications for financing important
regional initiatives. We also had an opportunity to discuss
challenges in the implementation phase, and use that
knowledge for the Center’s presentation at the EU Open days
in Brussels”, said Biljana Stankovic, director of the Center for
the development of Jablanica and Pcinja Districts.

The first results of this assistance came in some six months
later, when the Center was informed that their project
proposal, whose development was supported by USAID, got
approved under Bulgaria-Serbia CBC Program and will
receive $235.000 for improvement of business and
educational cooperation between Bulgarian and Serbian
Furniture clusters. Within the Project, called in short “TABLE”",
partners from both sides of the border will organize business
networking events, study tours, trainings, exchange of
education curricula, produce joint promotional materials and
catalogues, and establish an on-line furniture shop, with the
goal to increase joint competitive advantages in the markets
of CEFTA, EU and Russian Federation. The “TABLE” will
directly benefit over 3,400 employees of 33 companies-
members of furniture clusters in both countries.
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SERBIA

SUCCESS STORY
Serbian companies growing through innovation

USAID strengthens inter-municipal
cooperation and partnership between
the public, private and civil sectors

Photo: Sustainable Local Development Project

“I look forward to seeing how new technology help s
my association members increase their
competitiveness and sales” said Radisav Marjanovic.
Members of the “Unija Cacak” SME Association
from central Serbia will use the services of the new
multimedia laboratory within the IMPuls center

The USAID Sustainable Local
Development Project strengthens inter-
municipal cooperation (IMC) and
partnerships among public, private and
civil sector in Serbia, moving away from
city-by-city solutions. Eight IMC
partnerships are formed throughout
Serbia, serving 32 municipalities, with
over 2 million citizens.

Telling Our Story

U.S. Agency for International Development
Washington, DC 20523-1000
http://stories.usaid.gov

Radisav Marjanovic, entrepreneur and coordinator of the
“Unija Cacak 2000" association of over 250 small and
medium enterprises (SMEs) from Central Serbia, has been
fighting to improve the competitiveness of SMEs in the region
for years. Marjanovic is aware that the key problem is a lack
of cooperation between university institutions and the private
sector. SMEs do not innovate enough and have high
production costs. For the last decade 15,000 entrepreneurs in
central Serbia have been forced to improvise, without proper
technical documentation which enables them to standardize
their products and increase the production and sales.
Marjanovic says the question they all face is: how to finance
the costly research and development?

In order to help Marjanovic, and other business owners and
entrepreneurs, USAID works on improving conditions for
small business to innovate, as SMEs are one of the key
drivers of economic growth and employment. With stagnating
economy and high unemployment (24% and rising), Serbia
needs a strong, vibrant and competitive SME sector, to be a
stable source of much needed jobs.

In 2010, the Kraljevo Faculty of Mechanical Engineering
joined forces with the local government, regional Chamber of
Commerce and received EU funding to create the “IMPuls”
Center for Innovation, targeting manufacturing companies in
three central Serbia districts. The aim was to use university
research to spur new technologies and product development
in the region.

Armed with a new multi-media laboratory for product
development and new technology training (furnished with a
$38,000 USAID project grant), the IMPuls Center will annually
enable 500 entrepreneurs to improve their knowledge, reduce
production costs and remain competitive. More than 400
models and prototypes for new and improved products will be
created in the Center every year.

When IMPuls opens its doors in July 2012 Marjanovic and his
association members will start working on new business
solutions, enabling them to increase production and sales.
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SERBIA

SUCCESS STORY
Regional workforce training center bridges the gap

USAID helps Serbia build skilled labor
pool and fight unemployment,
particularly among youth

Photo: Sustainable Local Development Project

Career guidance sessions empower lvana Dragin
and her school friends to carve out their own futures.
“I now realize what | need to know to find the job |
want”.

The USAID Sustainable Local
Development Project strengthens inter-
municipal cooperation (IMC) and
partnerships among public, private and
civil sector in Serbia, moving away from
city-by-city solutions. Eight IMC
partnerships are formed throughout
Serbia, serving 32 municipalities, with
over 2 million citizens.

Telling Our Story

U.S. Agency for International Development
Washington, DC 20523-1000
http://stories.usaid.gov

Ivana Dragin is one of over 70,000 high-school students in
Vojvodina who worries about her future after graduation.
Some students are considering finding jobs right after school,
while others wish to continue with their education, hoping to
find better paid employment. All share the same concern: will
their education be sufficient to enable them to enter the job
market?

Ivana has reason to be worried — around 50 percent of
Serbia’'s youth is unemployed. This high number of job
seekers is often due to a gap between supply and demand in
the labor market. As a result, when employers are able to hire
new workers, they have a difficult time finding the skilled
candidates to fill job vacancies.

In 2010, the Vojvadina Province, in an effort to assist students
like Ivana and potential employers, established a training
center focused on the city of Novi Sad and neighboring
municipalities. This Center will train the unemployed for
occupations in demand by companies and investors. Young
graduates will be equipped with knowledge and practical skills
necessary to succeed in the work place, thus filling the gap
between the curriculum taught in schools and what the
employers are looking for. The provincial government
partnered with the Austrian Development Agency and the EU
Commission to raise funds needed for the refurbishment of
the Center and preparation of a teaching program.

The USAID Sustainable Local Development Project helped
finalize this Center, by providing resources to assist in the
conversion of a factory into a modern training facility, enabling
the Center to open in May 2012.

The training center model will be replicated, with USAID
assistance, in other Vojvodina regions.

In addition to supporting the Regional Training Center, USAID
Project trained over 100 youth service providers in Serbia in
career guidance and counseling, to curb youth
unemployment.
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IMC Area  Partner Municipality Pre-election coalition

DS, G17+, LSV, SPO, VA, SPV, DZVM, DSVM, SVM

2012 Local Election Results
(Expressed in number of seats in local
assemblies OR percentage)

DS 18, SNS 15, LSV 15, SPS 7, Roma Democratic
Party 6, DSS 5, Dveri 5, SRS 5, SVM 1, NOPO 1

Post Election Governing Coalition

SNS + SPS + DSS + Roma Democratic
Party + "Novi Sad Now" (former
members of Dveri and NOPO) + SPO
(which won three seats on the LSV
ticket)

The new mayor is Milos Vucevic, from SNS

DS, G17+, LSV, SPO, VA, SPV, DZVM, DSVM, SVM

SNS 5, DS 5, SRS 4, LSV 3, DSS 3, DSVM 3, SVM 3,
SPS-PUPS 3, Preokret 2

DS, SPS, DSVM, DSS-NS, SVM and GG
"Za prosperitet opstine Temerin"

New mayor is Vladislav Capik, from DS

LSV, PUPS, SPS, DS, NDSRS, G17+

DS 9, SPS 4, URS 4, SNS 4, DSS 3, LSV 3, Romska
demokratska stranka 2

DS+SPS+ LSV

No change in coalition and Bogdan Cvejic, from DS, remains
mayor

DS 8,SNS 5, URS 3, SRS 2, SPS 2, LSV 2, Dveri 2,
DSS1

DS+SPS+LSV+URS

No change in coalition and Milenko Filipovic, from DS, remains
mayor

FY2012 SEMI-ANNUAL PROGRESS REPORT
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In Subotica, the same coalition will remain in power and no impact is expected on general Project
. . - DS 28%, SVM 20%, SNS 10%, DSS 8%, LSV 7%, SPS-| DS+SVM+LSV+SPS . ! P 2 q q g g ;
Subotica DS, DSS, Hungarian Coalition PUPS-1S 6%, LDP 6% activities. However, as some personnel changes are expected this might lead to changes or delays
. 0, o . PR
New mayor is Modest Dulic, from DS in some activities.
DS+DSS+SPS+SVM+LSV
Subotica-led IMC helped by votes of SRS, who will not participate in the coalition. 5
Area sombor DS, DSS DS 17,SNS 11, URS 7, SPS 6, DSS 5, SPO 4, SRS 4, In Sombor the mayor remains unchanged.
! GG “Bolji Sombor” 4, SVM 2, DZVM 1 No change Nemanja Delic remains mayor, from DS No impact expected on Project activities
Possibility of change in governing coalition in future
" ) - SVM 11, DS 9, LSV 2, GG “Biraj put” 3, Vreme za SVM+DS+LSV In Kanjiza, the mayor remains unchanged but the personnel working in the municipality have
Kanjiza Hungarian Coalition (SVM, DSVM, DZVM) L ) N ) .
budjenje 3, Pokret Madjarske nade 1 been changed. This could cause delays in SLDP activities .
No change. Mihaly Nyilas remains mayor, from SVM
SNS+SPS
Zrenjanin DS, G17+, LSV,SPO,DZVM,DSVM,SVM SNS 24, DS 15, LSV 13, SPS 8, SRS 4, SVM 3 with support of two members of opposition parties
The new mayor is lvan Bosnjak, from SNS.
Future IMC area cooperation between all thee IMC members is unknown as it centers on
DS+SPS+LSV+SVM cooperation between the lead city (Zrenjanin) led by SNS and DS & LDP who continue to be the
Zrenjanin-led IMC main powers in the other two municipalities (Kikinda, Novi Becej).
Area Kikinda DS, SPS, LSV, G 17, SVM, SPO SNS 12, DS 11, SPS 6, LSV 6, SVM 2, DSS 2 New mayor Savo Dobranic, from DS
While all three municipalities have indicated that they will cooperate amongst each other, there is
Possibility of change in governing coalition in future the possiblity that the ruling coalition in Kikinda will fall and perhaps even in Zrenjanin. We will
continue to monitor the situation.
Preokret+DS+LSV
, . Preokret 8, SNS 8, DS 5, SPS 2, SRS 2, LSV 2, SVM
Novi Becej LDP, DS, G17
2,URS 2
New mayor is Sasa Sucurovic, from Preokret/LDP.
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SDP-DS 33%, SDA 26%, BDZ 20%, SNP-URS 8%,

SDP-DS + SDA

Novi Pazar SDP & DS SNS 5%
No change, the mayor remains Meho Mahmutovic, from SDP
fogliscagled SDA+SDP-DS-LDP+SPS+URS No impact is expected on Project activities, despite new mayors being chosen in the two smaller
IMC Area L SDA 12, BDZ 11, SDP 8, SPS 4, URS 2, GG PR - . - . . q
Sjenica SDA & SDP " P municipalities (Sjenica and Tutin). In Sjenica the previous Deputy Mayor is now the Mayor, while
Samostalna SDA za Sjenicu” 2
The new mayor is Hazbo Mujovic, from SDA the old mayor has become the deputy.
SDA
Tutin SDA SDA 21, BDZ 9, SDP 6, SNP 1
The new mayor is Semsudin Kucevic; as before from SDA
SNS+SPS+URS+DSS and GG "Slozno za
SNS 21%, DS 16 %, SPS-PUPS-JS 14 %, Dveri 10 %, A "
Kraljevo DS, SPS-PUPS-JS URS 8 %, Pokret za Kraljevo 7 %, DSS 6 %, Kra |j evo
Preokret 6 %, Slozno za Kraljevo 5 %
The new mayor is Dragan Jovanovic, from SNS
. NS-DSS+SNS+SPS+URS
| 9 9 o o _
Cacak NS-DSS, SPS-PUPS, Radicals of Cacak NS-DSS 16 %, DS 16 %, SNS 16%, Dveri 15%, SPS

Kraljevo-led IMC
Area

PUPS 15%, URS 7%, Preokret 5%

The new mayor is Vojislav llic, from NS

Gornji Milanovac

SPS, DS

SPS 20, SNS 9, DS 6, URS 5, DSS 5, NS 4

SPS+DS

No change, the mayor remains Milisav Mirkovic, from SPS

Vrnjacka Banja

DS, SPS, G17, DSS

SNS 22 %, DS 20%, JS 9%, SPS 9%, GG 8%, DSS 7%

SNS+SPS+DSS+JS+URS

The new mayor is Boban Djurovic, from SNS

What sort of impact new coalitions will have on Project activities remains uncertain as Kraljevo
has only had a government for the past several week, while Vranjacka Banja choose a mayor on
Aug. 16- both have not appointed new key personnel yet.

SPS-PUPS 11, DSS 5, GG “Pobeda” 5, SRS 4, DS 4, SPS+SRS
Raska SRS, DSS
SNS 4, URS 2
The new mayor is Jovan Corbic, from SPS
DS+SPS+Preokret+NS
MHI DS, SPS, LDP, SPO DS 21, SNS 15,Sll’S-PUPS-JS 10, URS 7, DSS 7,
Preokret 4, Dveri 3
No change, Jovan Markovic remains mayor, from DS
DSS
Cajetina DSS DSS has again won an absolute majority
No change, Milan Stamatovic remains mayor, from DSS
. qs . The political situation in the IMC area lead city (Uzice) remains unchanged and while a new mayor
+ + " RS . )
SNS+ DSS+ GG "Novi IJUdI za Novu has been chosen in Prijepolje and Nova Varos we do not foresee a great impact on Project
. SNS 8, DS 6, SPS 5. GG “Nova Varos” 3, NS 2, URS Va I'O§"+ NS + SDPS + two assembly members from |activities. However, we will know more once we meet new local government representatives.
Uzice-led IMC  |Nova Varos DS, SPS, G17, SDP, Citizens Group SR ’ PR
— 2,SDP 1 U RS
The new mayor is Dimitrije Paunovic, from SNS
o . SDP 13, DPS 10, SNS 10, DS-SPS 9, SRS-DSS 8, SDA SDP+DS+SDA+SRS+DSS
Prijepolje SNS, SDP, and DS- SPS-G17- SPO coalition 6 BDZS
’ The new mayor is Emir Hasimbegovic, from SDP
o DSS 7, SNS 7, LDP-SDP 7, SPS-PUPS 5, DS-SPO 5, SNS+DS+SPS+NS+SPO
Priboj SNS, DSS, SPS and SDA

GG “Pokret za Priboj” 3, NS 2, SDA 2, BDZ 1

No change, the mayor remains Lazar Rvovic, from SNS
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While SPS remains the main party in Vranje, the elections resulted in a new mayor and differing

SPS + SNS personnel who will now enter the government.
Vranje SPS & DS SPS 20, DS 14, SNS 14, URS 11, DSS 6
SPS remains in power with S_NS as anew partner. No impact is expected on Project activities, while IMC cooperation between Vranje and
The new mayor is Zoran Antic, from SPS as before. Bujanovac/Presevo should continue.
Democratic Party Nagip Arifi + GG
. " £ 5 10, o, «“ H s n i
: PDD & PDP & DUA & DS & “Dr Stojanca Arsic and Dr Democratic Party Nagip Arifi 24%, PDD 1%, PDP | “Stojanca Arsic” + DS Izbor za bolji
Bujanovac Miodrag Milkovic” GG 13%, GG “Stojanca Arsic” 10%, DS-"Izbor za bolji Bui "
Vranje-led IMC 8 Bujanovac” 9%, DUA 7%, SNS 5% ujanovac
Area For both Presevo and Bujanovac no impact is expected on Project activities. While one of the
The new mayor is Nagip Arifi, his own party mayors has changed (in Bujanovac) this will not affect their willingness to work together and with
the Project.
DPA+DUA+GG "Demokratski
DPA 17, PDD 10, DUA 6, GG “Demokratski "
' » DUAS, reporod
Presevo DPA & NPA & GG prepored” 3, DUD 2 prep
No change, Ragmi Mustafa remains mayor, from DPA
» o SNS+SPS+DSS+URS No impact is expected on Project activities. However, we will know more once we meet new
Vladicin Han DS (minority rule) DS 13, SPS 8, SNS 6, LDP 3, DSS 3, URS 3, NOPO 1 . )
personnel in the coming weeks.
The new mayor is Goran Mladenovic, from SNS
There is a new ruling majority in Nis, which could potentially result in a lack of cooperation
) SNS+SPS+URS+DSS between the two big cities Nis-Leskovac. However, cooperation on Project activities is expected
Nis DS & SPS & G17 SNS 17, DS 15, URS 11, SPS 10, DSS 4, LDP 4 . . . q q q
. . to move forward as planned, while IMC relationships are uncertain cooperation should continue
The new mayor is Zoran Perisic, from SNS because SPS is a member of all five IMC coalition governments.
DS+SPS + with NP+Reformisticka
stranka (members of URS)
In Leskovac, despite a slightly smaller majority, the coalition remains largely intact. Therefore, no
Leskovac DS, SPS, NS DS 22, SNS 18, SPS 12, URS 11, JS 4, NS 4, DSS 4 : ) . ” . o
No change, Slobodan Kocic remains mayor, from DS impact is expected on Project activities
DS remains the main party but the coalition has changed
slightly
Nis-led IMC Area Possibility of change in governing coalition in future
SPS 13,JS 5, DSS 5, DS 4, SNS 3, LDP 3
SPS+JS+DS
Gadzin Han SPS, DS and GG
No change, Sasa Djordjevic remains mayor, from SPS
GG "Goran Ljubic" 26, DS 5, SNS 3, SPS 3 " . -
GG "Goran Ljubic
. The three smaller municipalities (Gadzin Had, Doljevac and Merosina) are eager to continue
Doljevac NS, SPS, G17+ . . . P
— . N . cooperation and we do not foresee a change in willingness to work on IMC activities.
No change, Goran Ljubic remains mayor, his citizens group iz
part of URS
SPS 11, DS 8, URS 8, SNS 4
SPS + URS + DS
Merosina SPS, DS

No change, Slobodan Todorovic remains mayor, from SPS
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Party Legend

English name

Acronym

Serbian name

Democratic Party DS Demokratska stranka

Serbian Progressive Party SNS Srpska napredna stranka
Socialist Party of Serbia SPS Socijalisticka partija Srbije
Democratic Party of Serbia DSS Demokratska stranta Srbije
Liberal Democratic Party LDP Liberalno demokratska partija
Preokret (coalition of LDP, SPO,

SDU and smaller minority Preokret Preokret
|parties)

Radical Party SRS Srpska radikalna stranka

Dveri Dveri Dveri

G 17+ G17+ G 17+

United Regions of Serbia

(coalition of G17+ and smaller URS

regional parties) Ujedinjeni regioni Srbije

Party of United Per TS OT

Serbia PUPS Partija ujedinjenih penzionera Srbije
United Serbia s Jedinstvena Srbija

League of Vojvodina Social

Democrats Lsv Liga socijaldemokrata Vojvodine
New Serbia NS Nova Srbija

Social Democratic Party of Serbia SDPS Socojaldemokatska partija Srbije
Serbian Renewal Movement SPO Srpski pokret obnove

Social Democratic Union sbu Socijaldemokratska unija

Movement for Kraljevo

Pokret za Kraljevo

Pokret za Kraljevo

United for Kraljevo

Slozno za Kraljevo

Slozno za Kraljevo

Progress

Greens Zeleni Zeleni
Alliance of Vojvodina Hungarians| sVM Savez vojvodjanskih Madjara
[Democratic Party of Vojvodina
Hungarians bsvm Dy stranka vojvodj ih Madjara
Democratic Union of Vojvodina DZVM
Hungarians D zajednica vojvodj ih Madjara
50?IE| E?emocratlc Party of spv B .
Vojvodina atska partija Voj
Vojvodina Alternative VA Vojvodjanska alternativa
New Democratic Party of Roma
in Serbia NDSRS Nova demokratska stranka Roma Srbije
Party of Democratic ACtion of
Sandzak SDA Stranka demokratske akcije Sandzaka
Sandzak Democratic Party SDP Sandzacka demokratska partija
Bosniak Democratic Union BDZ Bosnjacka demokratska zajednica
Sandzak People's Party SNP Sandacka narodna partija
All together (minority coalition
of Bosniak and Hungarian Svi zajedno
parties) Svi zajedno
Party for Democratic Action PDD Partija za demokratsko delovanje
Movement for Democratic

PDP

Pokret za demokratski progres

Democratic Party Nagip Arifi

Demokratska partija Nagip Arifi

Demokratska partija Nagip Arifi

Democratic Union of the Valley

Democratic Union of Albanians DUA Demokratska unija Albanaca
Albanian Democratic Party DPA Demokratske partije Albanaca
. N NPA : .
National Movement of Albanians| Nacionalni pokret Albanaca
DUD

Demokratska unija doline

Roma Democratic Party

Romska demokratska stranka

Romska demokratska stranka

Time to wake up

Vreme za budjenje

Vreme za budjenje

Movement for Hungarian Hope

Pokret Madjarske nade

Pokret Madjarske nade

local party)

None of the listed options NOPO Nijedan od ponudjenih odgovora
[Reform Party Reformisticka stranka Reformisticka stranka

People's Party NP Narodna partija

""" Citizens Group (usually a well

known local leader who heads " GG

Grupa gradjana
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ANNEX I — FINAL REPORT ON CITIZEN AWARENESS OF IMC AND
SATISFACTION SURVEY



Final Report on Citizen Awareness of IMC and Satisfaction Survey

For the purposes of the USAID Sustainable Localddspment Project, the GfK Market Research Agenonfr
Belgrade has conducted market research in 32 nmatitdéés in Serbia, during the period of March Ad2012.
The research looked into the extent of citizen kgl entities awareness and satisfaction withqtneity of
information and services provided by local governtae as well as respondents’ opinions related ® th
relationship local governments establish with ib#civil and business sectors.

SUMMARY OF SURVEY FINDINGS

Awareness Attitude
15% Prijepolje 25%
Usice 25%
Movi Sad 8%
m Aware Temerin 8% u Positive
m Mot Aware Leskovac 7% 93% u Negative
A1. Do you know of an example where neighboring AZ2. In your opinion, would your municipality develop
municipalities are cooperating, so as to best utilize their better if it worked in partnership with neighboring
potential and resources? municipalities?

Only 15% of respondents are aware of any form opeoation among the municipalities. On the othde si
93% of them believe that their municipality willddop better if it cooperates with neighboring nuipalities.

Development of infrastructure (roads, railways, P
trans port vehicles etc.)
Creating better condition for inves ting/ attracting | o
investment 1
T T
Shared utilities (water works, sewage, garbage e
disposal, heating...) :
Entrepreneurs'ass ociations E 28%
Greater opportunity for financing projects from EU o
funds :
T T
0% 20% 40% 60% 80% 100%
m 1 - Completely useless m?2 3 4 m 5 - Very useful

A3. In your opinion, to what extent would cooperation of your municipality with
neighboring ones be useful for the following areas?

From the perspective of respondents, the levekefulness of cooperation among municipalities iy ¥gh in
infrastructure development, investment attractishared communal services, business associations and
increased opportunities for project financing freid — all areas that the Project supports throughdtivities.

Most respondents (95%) think that businesses shioad@ a more significant role in municipal devel@pt
From their perspective, the influence would be rifest significant in improvement of the regional geaand
creating better conditions for business development

According to the research, only 15% of respondargsaware of at least one civil society organizattoactive
in their municipality. At the same time, 89% ofpeadents consider that civil society organizatisinsuld have
a more significant role in local development.

The level of satisfaction with various serviasthe municipal level is rather mediocre. Thevises citizens
are the least satisfied with are in the area oftaotion and maintenance of roads, followed byises of
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municipality/city administration. At the same timehen asked whether the utility services provisbould be
entrusted to the management of private enterpis®s, respond negatively.

Opinion of businesses 63% of representatives of businesses claimetthea businesses are not consulted
enough in the process of decision making by lo@aleghments. At the same time, more than half of the
respondents are not ready to invest their time ddigpate in activities which would contribute the
development of the community. More than 2/3 of cegfents have not heard of any business associaaive

in their communities. From their point of view, 87V% of the cases, local governments do not intreduc
measures beneficial for business development. A% of the respondents do not notice any efforthenpart

of their municipality in attracting foreign investo

Citizen's participation in decision makingMore than 1/3 of citizens claim to be informdabat the work of
their municipality, while only 11% reported thaethare familiar with the priorities of the local\ggnment.
When asked whether they would like to be includedhe activities of local government, 56% responded
negatively.

Youth- Up to 67% respondents consider that youth dogebthe opportunity to impact the work of the loca
government. A high proportion of young people (90&6¢ not aware of any institutions or organizations
specialized in providing information to the youthhile 58% of young respondents are not aware obathy
Office available in the municipality.

Communicationrr Citizens mostly get information about the worktle¢ municipality from TV/Radio, and from

friends and relatives. Approximately 50% of resgemts have no communication with their municipahtyile
45% asks questions and submit recommendationsrepaly visiting municipal offices.
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| SAMPLING AND FIELD RESEARCH

According to the defined sample (as shown in tabddow), sample size was 150-250 respondents per
city/municipality, randomly selected within each mmipality. Final sample structure is based onftilwing
proportion: 80% of individuals and 20% of legaliges. Municipalities included in the research are:

Municipality | Total |Citizen |Businesse Municipalit | Total | Citizen | Business
S S y S es

S1 |TOTAL 800 640 160 Cw2 TOTAL 1000 800 200

Vranje 250 200 50 Uzice 250 200 50

Bujanovac 200 160 40 Cajetina 230 184 46

Presevo 180 144 36 Nova Varos 200 160 40

Vladicin Han 170 136 34 Priboj 170 136 34

S2 |TOTAL 100C 800 200 Prijepolje 150 120 30

Nis 250 200 50 CW3 TOTAL 1000 800 200

Leskovac 230 184 46 Kraljevo 250 200 50

Gadzin Han 200 160 40 Cacak 230 184 46

Doljevac 170 136 34 Gornji 200 160 40

Milanovac
Merosina 150 120 30 Vrnjacka 170 136 34
Banja

V1l |TOTAL 850 680 170 Raska 150 120 30

Novi Sad 250 200 50 V2 TOTAL 600 480 120

Temerin 250 200 50 Zrenjanin 250 200 50

Beocin 180 144 36 Kikinda 180 144 36

Sremski 170 136 34 Novi Becej 170 136 34
Karlovci

CW1 TOTAL 550 440 110 V3 TOTAL 600 480 120

Novi Pazar 200 160 40 Subotica 250 200 50

Sjenica 180 144 36 Sombor 180 144 36

Tutin 170 136 34 Kanjiza 170 136 34

Field research has been completed successfulbegan on 19 March 2012 and was completed or"1Bine
2012. It was implemented in two phases: firstlyhwiindividuals and secondly with legal entities. Tiogal
number of successfully completed surveys is 6,487/123 individuals and 1,284 legal entities.
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[l MONITORING AND QUALITY CONTROL OF DATA COLLECTION AND
PROCESSING

The survey method used in this research is quéngtaCATI (Computer-assisted telephone interviayyi

All GfK projects are monitored according to thenstards set in "The international code for market ather
research", agreed between The International Chaofi@ommerce (ICC) and the world’s largest assamiadf
market researchers - E.S.O0.M.A.R.

Control is also done according to “GfK Internatib@aality Standard”.

Thefirst level of control is being conducted during the fieldwork in CAThoe. Supervisors control the work
of interviewers during interviewing (CAT]I), thus @ase of any irregularities we can react immedjatel

The second level of control: During the fieldwork, work results of each fielthgloyee are checked. There are
various control methods for the completed interyisame of them being:

Telephone control method:

Up to 20% of the completed questionnaires are awbdky supervisor listening to the conversation. The
standard for this control method is to choose doanselection of questionnaires representative@tample.
Logical control of the data:

This control is based on the analysis of a logézainection between respondent’s answers. The logicerol

is carried out as a standard. This type of comtpglies to the whole sample. The aim of the ansligsio check
the following: correctness of respondent’s selectio the particular section of the questionnai@npliance
with the instructions (following correct routingiompleteness of the questionnaires.

Thethird level of control: Using Microsoft Access (for data entry) we candefee values for each question
that must be entered.

The forth level of control: During the process of data cleansing using SPS8ragm SPSS control is
somewhat automatic because it uses syntaxes aiptss¢towever, SPSS control is the most efficiemttool
tool because it significantly limits the probalyiliaf error.

Il SURVEY RESULTS
AWARENESS OF COOPERATION AMONG MUNICIPALITIES

According to data from the above mentioned reseal&f6 of respondents are aware of an example of a
cooperation among municipalities, while 85% st&teytare unaware of any examples of partnership gmon
municipalities. Representatives of male populatase more informed about inter-municipal cooperation
Namely, 19% of men claim to be aware of an exangpleooperation among municipalities, compared with
13% of women. The highest awareness is in UziceRPaijepolje (25%), while the lowest awareness mvahin
Leskovac (7%).

When it comes to citizens’ opinions related to geetnerships of local governments, 93% of respotsden
consider that their domicile municipality would déep better if it cooperated with the neighboring
municipalities. The highest positive response wasTitin and Gadzin Han. Respondents from Novi Sad,
Sremski Karlovci and Gornji Milanovac have showke highest negative response. Among 7% of respiside
who do not demonstrate optimism in relation to rimeinicipal cooperation, the majority states cotrup
politicians as the main argument, doubting the iguadf inter-municipal cooperation, and preferriram
independent approach. The respondents who arevar f& the proposal, stated that a cooperation it
neighboring municipalities would be useful in thajority of the suggested aspects. From the respusde
perspective, the level of usefulness would be tigadst in infrastructure development, and it corddult in
creation of better conditions for investing/attragt investments. Other arguments are shared ediiti
entrepreneurs’ associations, and increased oppiyrfon receiving financial support for project®f EU.

In terms of the level of respondents’ awarenessiat®e forms of association of their domicile mupidity
with other municipalities, as many as 86% of resj@mts gave a negative reply. Lack of informatioaudlihis
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form of association is even greater with womengeih1% of respondents stated to be aware of sormedd
association, and mostly inter-municipal cooperation

PARTICIPATION OF PUBLIC, PRIVATE AND CIVIL SECTORS IN COOPERATION AMONG
MUNICIPALITIES

According to the research, 95% of
respondents consider that
Awareness Familiarity entrepreneurs and enterprises should
have a more significant role in

*Familar municipality development. Only 5% of
e respondents do not see the need for an
additional inclusion of the business
sector in the work of local government,
mostly stating that the economy has
" com collapsed, that there are no strong
e w— "ot R companies, and that everyone is
oot g % looking out for their own best interest.

From the perspective of citizens who

do believe in the positive participation

of the business sector in the work of
local government, the positive effects would bendigant improvement of an overall image of a regand
creation of better conditions for entrepreneuriavelopment. They also mention the importance ofebet
definition of development priorities, and finalipcrease in accountability of local government.

Civil society organizations

I —)

= Not Aware

B4. Do you know any civil society organization active in your municipality?

Berter recognition of actual
needs of citizens and local : 20%
‘communit)

B ol o ooty el v s v ol wi-Slightimpact ™2 =3 4 =5-Very Substantial Impact

in the development of yo

There are conflicting opinions about whether bussneepresentatives promote their region in thet nighy.
About 43% of respondents claim that business reptasves promote their region in the right wayjle/s7%
disagrees, pointing out that the majority of busgnepresentatives just look after their own bastrésts.

According to the research, 15% of respondents wezeaof a civil society organization which is aetiwn their
municipality, and almost 3/4 claim to be familiaittwthe activities and goals of the stated orgamima At the
same time, 89% of respondents find that civil sigc@rganizations should generally have a more Sagmit
role in their municipality development. According them, inclusion of the civil society organizatowould
mostly contribute to better identification of reweds of the citizens and the local community,ddition to a
better insight into and control over the work ofdb government, as well as a more accountable spgprad
resources.

IMPACT ON THE DEVELOPMENT OF THE LOCAL COMMUNITY

When it comes to the influence of various factamdhe development of a municipality, respondentssider
that local government has the biggest influence ¢im¢ development. It is followed by the state arith, the
intensity of world economic crisis, education syststaff quality, and finally the foreign affairgigtion.

QUALITY OF SERVICES

The extent of satisfaction with various servicesaanunicipal level is rather mediocre. The servit#gens are
the least satisfied with are in the area of cowtivn and maintenance of roads, followed by sesvioé
municipality/city administration, maintenance otyciparks and vegetation, then healthcare, secuaitg
education.

When asked whether the utility services provisibowd be entrusted to the management of privakerenses,
respondents’ opinions differ. About 43% of respartdeconsider that private enterprises would dotebgb
in managing the utility services provision, modigcause of the higher level of responsibility apttdr quality
of service.

THE RELATIONSHIP BETWEEN THE PRIVATE SECTOR AND LOCAL GOVERNMENTS
Representatives of businesses responded to thdiaquesbout the extent to which the municipalityycit

government consults business representatives irpiibeess of its work and decision-making, and 41% o
respondents claimed that entrepreneurs are noultedsenough. Representatives of businesses cortbiae
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their more active role would contribute to a befissvision of directions to authority regarding theeds and
problems of the economy, adding that their advisotg would be very significant during the decisimiaking
process of local government.

From the point of view of business representatiie87% of cases the municipality/city governmeatsl not
introduce measures beneficial for the developmdnbusiness. The highest number of respondents with
negative response were in: Kikinda (100%), Kraljé100%), Sremski Karlovci (98%) and Bujanovac (98%)

Vojvodina
7 3
' u Positive municipalities Municipalities
without the | 14% with the
87% Negative NALED NALED
certificate certificate
Central/Western Serbia
11 2
municipalities Municipalities
without the | 14% with the
NALED NALED
certificate certificate
Southern Serbia
5 4
municipalities Municipalities
without the | 17% with the
NALED NALED
certificate certificate

Municipalitieswith the NALED certificate vs. municipalities
without NALED certificates

As many as 61% of respondents business represastato not notice the efforts of their municipalihen it
comes to attracting foreign investors. About 12%aaoefforts in this respect, as well as some s&alresults,
while 27% consider that there is some effort, hat the results are weak due to various exterictbia

When asked if they would put aside their time tatipgpate in activities which would contribute tbet
development of their community, 49% business repntedives responded affirmatively, while 51% predd
negative response.

The majority of business representatives constar their participation would be in the advisorypaaity, as
well as in a transfer of knowledge and experieddsout 25% of respondents are aware of the existeifce
forums and work groups via which business reprasess can express their opinions and impact orwibmd
of their local government, while 75% is not awafetos option. Only 28% of business representatiiave
heard of an association of business representatigle 72% have not. Business representativesovi Razar
are the most informed in this respect, and as masch half of respondents claim to have heard afsanciation
of business representatives.

When it comes to being informed about the work efianicipality, 35% of respondents claim to be infed,
with men being more informed than women. About 28%espondents claim not to be informed even though
they are interested, while 42% show no interegéwork of their municipality.

CITIZEN PARTICIPATION
i L Willingness to be included in decision
Up to 66% of respondents claim not to be familiathwthe making of local government
priorities of local government, while 22% claim thiney are
familiar with those priorities, but they do not lnde many
important things. About 11% of respondents clairat tthey are
familiar with the priorities of local government. dgtly male
population is familiar with the priorities of locgbvernment.

12% =No

#Yes, by way of direct encounters
(meetings, public debate)

Yes, by way of some other
communication mode
(telephone, mail, website...)

When asked whether they would like to be includethe work of
local government and how, 56% responded negatiweityy the majority of this group being women. About
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32% of respondents stated that they would like eoirizluded in the work of local government via pabl
gatherings and discussions. This form of commuitpais mostly preferred by men. About 12% of
respondents, mostly women, are interested in fyaation in the decision-making process of local govnent
via other forms of communication.

According to the research results, 95% of respotsdare not aware of any civic initiative that réedlin a
change. Among the few respondents who claimed tavw@e of a civic initiative that resulted in a oba, the
majority mentioned projects related to the roadklimg and the VAT cancellation on the baby equiptme

YOUTH
When asked about the type of support that would tred young find jobs, the respondents’ repliesewaostly
concerned with opening new job positions.

Up to 40% of respondents consider that the youngata@et an opportunity to impact the work and sieci-
making of local government.

According to the research, up to 73% of

Youth impact on the work of Awareness of institutions young respondents aged 15_30 are not
local self-rule administrations for informing youths . S T, K
6% = tcont oot ’ aware of any Institutions or organizations
20% - *Yes which are specialized in providing

=No

. information to young people about
opportunities to continue education and
develop their careers. Among few

Awareness of a youth office Cooperation of business sector with youths respondentS WhO mentioned th|s type of
, organization, the majority mentioned the
"o National employment service, Youth

Office, and the Infostud web site. About
58% of young respondents are not aware
whether there is a Youth Office available.
As the main goals and activities of a Youth Officespondents stated the improvement of the livegoahg
people and employment.

G5. Do you know there is an of

Almost one fourth of young respondents are famiigth a local example of a cooperation of the bes
sector with the young, in the form of providing tfirst job, scholarship, internship, etc. Womenyaw to be
more informed about this topic than men, while #1530 age group was better informed compared to the
younger generations. About three quarters of yoeagondents are not aware of any similar case.

COMMUNICATION

The research shows that respondents mostly get-weldted information from TV/radio, and from fresand
relatives. Other forms of communication are fas lepresented. Getting informed from friends anatikes is
more present in smaller municipalities, while T\dia shows are the main communication channel fer th
citizens in bigger cities.

A half of the respondents have no communication tedever with their municipality, while 45% asks
guestions, submits recommendations, requests/ainjsdby personally going to their municipality c#is. For
the same purpose, the municipality web page anditame used by only 2% of respondents.

Municipality to citizens Citizens to municipality

By going to the municipality offices

TV/Radio shows 64%

Through friends and relatives 63% Info telephone | 5%

Municipality's Internet site 9% E-mail ‘ 2%

Bulletin boards 6%

Municipality’s Internet site 2%

Local newspaper 4%
Social networks on the Internet (facebook, twitter) | 0%
Info telephone § 3%

9
Social networks on the Internet Other | 1%

(facebook, twitter) 3%

Other 1% I'have no ication with the icipali 51%

0% 20% 40% 60% 80% 100% 0% 20%40%60%80%100%
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