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1. INTRODUCTION 

The USAID Sustainable Local Development Project in Serbia (hereinafter “The Project”), awarded in 
December 2010, is a five-year, $21.7 million project that strengthens democratic structures and promotes a 
more competitive market economy – two central USAID objectives that prepare Serbia for EU accession. The 
Project meets these objectives by supporting local government efforts to create sustainable inter-municipal 
cooperation (IMC) areas in partnership with the private sector and civil society.  IMC areas strengthen local 
governance and advance economic development in accordance with EU standards.  Following is a brief 
description of each of the Project’s five integrated components:  

 
• Component 1 - Inter-Municipal Cooperation (IMC): 
Activities under this component establish, institutionalize, and 
sustain IMC structures as a vehicle for sustainable local 
development. IMC enables local governments to collaborate 
and partner with the private sector and civil society to optimize 
available municipal resources and services and build capacities 
to identify, leverage and absorb public, private and donor 
investment funds. 

 
• Component 2 - Local Government Administration: 
Activities under this component strengthen IMC core 
competencies and the IMC legislative and policy enabling 
environment to deliver public services more effectively and 
efficiently and with greater transparency and accountability. 
  
• Component 3 - Public Participation: Activities under 
this component bolster the skills and procedures needed to 
enable IMC area stakeholders and constituents to partner in 
development planning, and enhance transparency, 
accountability, and oversight of IMC services delivery. 
 
• Component 4 - Youth Development: Activities under 
this component address the problem of youth unemployment 

and marginalization by strengthening and integrating youth networks into IMC decision making processes 
and forging public-private partnerships to create youth employment and training opportunities. 

 
• Component 5 - Business Enabling Environment: Activities under this component create the necessary 

conditions for robust economic development by strengthening the ability of IMC areas to partner with the 
private sector to identify and implement pro-business and pro-growth policies and procedures, as well as 
support corporate social responsibility. 

 
Chemonics International Inc. is pleased to submit this semi-annual progress report on the Sustainable Local 
Development Project, covering activities from October 1, 2011 through March 31, 2012. The report begins 
with a summary of the highlights of the Project’s activities during this reporting period, followed by a more 
detailed account of project activities by component. The report goes on to describe significant challenges the 
Project encountered and how it responded to them. The final portion of the report highlights activities planned 
for Q3 and a summation of results achieved against the FY 2012 Work Plan. Throughout the main body of the 
report there are numerous references to information contained in Annexes A-L. 
 
  

Laying the Cornerstone for 
Sustainable Local Development  
The Project takes an entrepreneurial 
approach to overcome challenges 
confronting local economic and social 
development in Serbia. Central to 
SLDP’s success is its organization of 
inter-municipal cooperation (IMC) 
areas. Together, municipalities, in 
partnership with business and civil 
society, can accomplish what no 
single municipality can alone. 
Recognizing that the needs of 
individuals and communities do not 
respect municipal boundaries, the 
Project supports IMC areas in setting 
the framework for economic and 
social success. To date, the Project 
has formed eight IMC areas serving 
more than 2 million people in 32 
municipalities.   
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“These are the right steps and this is how local 
governments should be connecting and cooperating in 
order to jointly solve their problems.”  

Daniel Petrovic, Provincial Secretary for Agriculture at 
an IMC ceremony held in Zrenjanin (December 2011) 

2. ACTIVITY HIGHLIGHTS 
 
 The Project established four (4) IMC areas through a 

rigorous and competitive selection process, bringing 
the total to eight (8) Project-supported IMC areas 
throughout Serbia.  IMC area partnerships now 
comprise 32 cities and municipalities and 25 private 
and 85 civic sector partners, planning and managing 
47 IMC development initiatives. To ensure 
functioning and sustainable IMC area structures, the 
Project has instituted 52 IMC coordination 
mechanisms that enable IMC area partners to engage 
in meaningful, inclusive decision-making, project-
planning and execution. 
 

 The Project provided technical assistance and grant 
support to advance six (6) IMC initiatives, pursuant 
to agreed IMC area action plans, that successfully 
leveraged EU, GoS and other donor funds for 
implementation. The Project helped IMC areas attract over $26 million in planned or potential funding for 
IMC initiatives by leveraging public, private and donor resources. 

 
 Project activities received extensive media coverage during the reporting period, amounting to a total of 

154 print, TV/Radio and internet news reports. The Project also identified and carefully selected 15 IMC 
champions to promote and lobby for IMC and IMC initiatives. 

 
 The Project had substantial input in improving the policy and legal framework for local governance and 

IMC by contributing to relevant laws and regulations, including the Law on Utility Services and the Law 
on Concessions and Public-Private Partnership and assisting ministries with the promulgation of these 
newly adopted laws and by-laws. The Project supported a total of six (6) advocacy initiatives to advance 
the legal/regulatory framework in the areas of public utility services, PPP, local government labor 
relations, and municipal property management. 

 
 The Project strengthened IMC core competencies and services delivery by completing five (5) toolkits 

that support improvements in public administrative capacities; developing a comprehensive web 
assessment index that measures the quality and transparency of local e-government services in order to 
identify and promote e-governance best practices; and launching the PUC performance monitoring 
methodology in two (2) IMC areas to improve PUC operational and technical performance. The Project is 
also helping public administration managers increase their knowledge and skills to govern more 
efficiently and effectively in six (6) IMC areas in FY 2012. 

 
 The Project improved the transparency of LG operations and accountability of LG officials and is 

ensuring that IMC mechanisms are inclusive and reflect citizen priorities by delivering Public 
Participation (PP) training to 51 LG, private sector and civil society representatives, culminating in the 
preparation of four (4) PP action plans intended to provide the skills and mechanisms needed to increase 
civil society and private sector voices in LG decision making. The Project developed a web-based 
knowledge database on public participation that is accessible on the Project website under the heading 
“IMC Knowledge Center.” The Project also delivered training to 390 locally elected and appointed 
officials to strengthen inclusive IMC mechanisms and participatory planning. 

 
 The Project is strengthening the role of youth as good governance advocates and local policy makers by 

building the institutional capacity of municipal youth offices (YO) in all eight (8) IMC areas to improve 
and standardize service delivery and certify 30 YO coordinators. The Project is also contributing to higher 
levels of youth participation in IMC decision making processes by establishing IMC working groups on 
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youth employment and convening youth participation round tables in seven (7) IMC areas involving 150 
young people. To increase youth work readiness, the Project launched a labor force gap assessment and 
short-term forecast to inform decision making in all 8 IMC 
areas. 

 
 The Project is developing mentoring and internship 

opportunities for 40 young entrepreneurs who will be 
matched with business mentors and 30 interns preparing to 
start their 1-3 month long internship program in Q3. The 
Project is also supporting Mobile Career Guidance teams 
that deliver career guidance and information to youth in 
three (3) IMC areas. 

 
 The Project helped to advance NALED’s BFC process and 

is delivering technical assistance to eight (8) SLD partner municipalities to remedy specific BEE 
shortcomings and assist partner LGs qualify for BFC standards/certification. 

 
 The Project also supported NALED’s “Out of the Maze” campaign in South Serbia, advocating for the 

simplification of procedures that impede business growth and resulting in recommendations for 
eliminating or modifying 21 bureaucratic procedures identified by entrepreneurs from South Serbia as 
impeding business growth. 

 
 The Project forged inclusive IMC mechanisms and LG/private sector partnerships resulting in six (6) IMC 

initiatives benefiting from business sector support.  The Project also provided technical assistance and 
training in investment attraction and tourism development in three (3) IMC areas for a total of 35 LG 
officials trained.  Four (4) IMC investment attraction and 11 IMC tourism development projects are 
currently underway in five (5) IMC areas. 

 
 Overall, the Project is on or ahead of schedule to meet 25 PMP performance indicators and on track to 

meet FY2012 annual targets. The Project is currently behind schedule in meeting nine (9) performance 
indicators.  For a detailed breakdown and current status of Project performance indicators, see Annex E - 
Status of PMP indicators.   

 
3. PROGRESS DURING Q1 AND Q2 OF FY 2012 
 
Component 1: Inter-Municipal Cooperation 
 

Summary of Achievements: The Project established four (4) IMC areas through a rigorous and competitive 
selection process, bringing the total to eight (8) Project-supported IMC areas throughout Serbia. IMC area 
partnerships now comprise 32 cities and municipalities across Serbia, partnering to plan, execute and manage 
IMC development initiatives, share various local services and collaboratively address common economic and 
social challenges. To ensure functioning IMC area structures, the Project has instituted IMC forums, 
coordination and working groups that enable partners in each IMC area to engage in meaningful and inclusive 
decision-making, project-planning and execution. In Q2, the Project supported IMC areas to engage in in-
depth annual action planning to select and advance 47 IMC initiatives that help anchor and sustain the IMC 
model. The Project is strengthening IMC mechanisms and initiatives through technical assistance, tailored 
trainings, knowledge and relationship brokering, policy advocacy and small grant in kind support and helping 
IMC areas leverage public, private and donor resources, by identifying GOS, EU and other donor incentives. 
During the reporting period, the Project helped IMC areas attract over $26 million in planned or potential 
funding for IMC initiatives.  

 

“This project is very interesting because it covers 
exactly the segments and areas necessary for the 
development of these municipalities, especially 
the underdeveloped ones such as Prijepolje, 
Nova Varos and Priboj. Bear in mind that we 
really do need help in developing the operations 
of local governments, which is exactly what 
USAID provides through this program.” 
 

Jovan Markovic, Mayor of Uzice 
December 8, 2011 
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Objective 1.1 Institutionalized models of IMC area mechanisms  

The Project established four (4) IMC areas (Activity 1.1.1.) following a systematic approach to assessing 
municipal capacities, validating findings with public, private and civic sector partners, managing a 
competitive application process among prospective IMC area candidates, evaluating municipal applications 
using weighted scoring criteria, selecting successful municipal applicants with key Serbian institutional 
stakeholders and, finally, signing IMC agreements with the selected municipalities, private sector and CSO 
partners and separate MOU agreements with the Project. Due to the USAID RCO announcement of cuts to the 
Project budget in March 2012, Project planning ceased on establishing additional IMC areas. The 4 IMC areas 
established during the reporting period include: 
 
 Subotica-led IMC area (established November 2011), including Sombor city and the Municipality of 

Kanjiza. 
 Kraljevo-led IMC area (established November 2011), including Cacak city and the municipalities of 

Gornji Milanovac, Vrnjacka Banja and Raska.   
 Zrenjanin-led IMC area (established December 2011), including the municipalities of Novi Becej and 

Kikinda. 
 Uzice-led IMC area (established December 2011), including the municipalities of Cajetina, Priboj, 

Nova Varos and Prijepolje.  
 
Following the establishment of IMC area partnerships, the 
Project assisted IMC areas institute 52 formalized, functioning 
and inclusive IMC structures and mechanisms (see textbox) to 
strengthen and sustain ongoing selection, planning, 
implementation and management of IMC programmatic 
initiatives (Activity 1.1.2). IMC mechanisms include eight (8) 
IMC Forums, eight (8) IMC Coordination Working Groups, 
thirty-six (36) IMC Initiative Working Groups and eight (8) 
IMC Communication Groups.  
 
During the reporting period, the Project facilitated eight (8) 
IMC Mayor Forums; 20 IMC Coordination Working Groups 
and 74 IMC Initiative Working Group sessions in all eight (8) 
IMC areas. Throughout this process, IMC representatives were 
in the lead and the Project ensured local ownership of IMC 
mechanisms and procedures, in keeping with the Project’s core principles. For details on the process of 
establishing all eight IMC area structures, see ANNEX C: IMC Area Reports that include details of IMC 
formation, dates of forums, coordination and working groups convened and business and civil society 
partnerships, as well as a list of IMC champions.  For details on Project supported IMC area results, see 
ANNEX D: IMC One-Pagers.   
 
In January through March 2012, the Project supported all eight (8) IMC areas in developing annual IMC 
project-specific action plans during eight (8) two-day workshops with a total of 162 LG, private sector and 
civil society participants who identified and prioritized 47 IMC initiatives. IMC initiatives largely fall into the 
following EU program sectors: Private Sector/Competitiveness, Agriculture and Rural Development, and 
Environment/Waste Management.  For details see ANNEX G – IMC area Action Plans.  
 
To advocate for (and sustain) the model of inter-municipal partnership between municipalities, CSOs, and 
local business representatives (Activity 1.1.3), the Project helped develop IMC area communications groups, 
comprising local government communications staff who began to take lead responsibility for ensuring media 
coverage and public outreach of all IMC related events, activities and news. During the reporting period there 
were a total of 154 print, TV/Radio and internet news reports on Project activities (see Annex J – 
Communications and Media Coverage Report). In addition, the Project has identified 15 IMC champions 
(representing public, private and civic sectors) in all eight (8) IMC areas. IMC champions are instrumental in 

IMC Coordination Mechanisms: 
 
 IMC area Mayor Forums are decision 

making bodies and responsible for allocating 
resources to support IMC initiatives and 
promote IMC policy and regulatory reform. 
 

 IMC area Coordination Working Groups 
meet regularly to monitor the progress made 
against IMC annual action plans and ensure 
working groups are inclusive and functional. 

 
 IMC Initiative Working Groups plan, 

execute and monitor IMC project initiatives 
and activities. WG participants have relevant 
technical skills and represent public, private 
and civic sectors. 
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promoting the IMC concept and IMC initiatives among stakeholders and the public at large (IMC area 
Champions are listed in each IMC Area Report in Annex C).   
 
Objective 1.2 Demonstrate viable models of IMC, PPPs 
and area-based economic development 

The Project has succeeded in identifying, supporting and 
documenting viable and successful IMC models, some of 
which may emerge as public-private partnerships (PPP) during 
Q3 and Q4, with others helping to strengthen urban-rural 
linkages (Objective 1.2 Activity 1.2.1).  The Project has also 
helped IMC areas broker relationships with, and attract funding 
or potential funding from, EU and GOS sources to fund a 
variety of IMC initiatives, including the following:   
 
 The Nis-led IMC area Regional Agribusiness center for 

processing, storage, and distribution of agricultural 
products has attracted €480,000 from EU Progres; 
€500,000 from MEMSP and €170,000 from the city of 
Leskovac, with SLDP support amounting to $35,000);  

 The Vranje-led IMC area Regional waste water 
treatment system along the South Morava River has 
attracted €15.5 million from KfW and €25,000 from 
EU Progres, SLDP support amounting to $15,000.   

 
During this reporting period, the Project helped IMC areas attract over $26 million in planned or potential 
funding for IMC initiatives.  See ANNEX H for an overview of the project’s research into potential financial 
incentives for specific IMC initiatives, and see ANNEX K for an overview of Project support to IMC areas in 
attracting and leveraging funding for specific IMC initiatives.  
 
The Project successfully advocated for the SCTM to include IMC as part of their legislative platform for 
2012. In March 2012, the SCTM confirmed they will prioritize the drafting of new IMC legislation utilizing 
Project expertise. The Project has also begun planning to promote successful IMC Models at the SCTM’s 
December 2012 annual general assembly. In February 2012, the Project, in collaboration with the SCTM, 
succeeded in finalizing a standard CIP and project preparation manual that conforms both to EU standards and 
to the upgraded SLAP database, and was designed according to the EU IPA eight (8)-sector funding approach. 
This activity was only completed in Q2 due a request from SCTM in November 2011 that the Project delay 
training pending upgrades to the existing SLAP database. Communal services pricing 
In Q3, the Project, in collaboration with the SCTM and SEIO, 
will roll out project preparation training modules in all eight (8) 
IMC areas, followed by monitoring and assessment of IMC 
project preparation and use of assessment results to inform IMC 
sustainability (Activity 1.2.2).The Project published and 
distributed technical brochures and guides that introduce 
IMC/PPP concepts, including four (4) brochures covering the 
following PPP topics: Parking Service, Local Infrastructure 
development, SMEs development funds and energy efficiency.  
The Project also created an IMC Knowledge Management 
Center accessible through the Project website, containing 
numerous capacity building resources (see textbox).  
 
Now that all eight (8) IMC Areas have developed their IMC 
area annual action plans, the Project will begin to introduce and 
promote interest in specific IMC models for shared IMC 
administrative functions/services. 

USAID Sustainable Local Development 
Project Assists the Novi Sad-led Inter-
Municipal Cooperation Area (IMC) in 
Leveraging €1million to Construct a Regional 
Training Centre for Professional and 
Working Skills 
 
The Project supported this IMC initiative 
(between Novi Sad, Sremski Karlovci, Beocin 
and Temerin) by providing $8,500 to fund an 
architectural design to refurbish and convert for 
reuse an existing factory to house this Regional 
Training Center.  This small but critical piece of  
funding enabled the IMC area to leverage 
funding support from the Austrian Development 
Agency (€300k), EU RSEDP II (€500k) and the 
Vojvodina Provincial Secretariat for Labor, 
Employment and Gender Equality (€200k) to 
fund the refurbishment, equipping and 
curriculum preparation for the center.  The center 
will open in mid-2012 and will train 4000 
graduates annually in those workforce skills and 
qualifications currently in high demand by 
domestic and foreign private sector firms.  

January 2012 

IMC Knowledge Management Center 
Resources include: 
 
 Cost estimation of municipal services 

 
 Toolkit for public utility enterprises 
 
 Toolkit for local revenue mobilization 

 
 Improvement of local property tax 

preparation 
 

Guide to infrastructure project preparation 
 

 Background information on IMC. 
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The Project launched its Annual Grants Program in December, 2011 and delivered technical assistance and 
grant support to IMC areas for specific IMC initiatives and projects (Activity 1.2.3). The Project delivered a 
total of five (5) grant training seminars in five (5) IMC areas with 53 participants. During Q1 and Q2 of 
FY2012, the Project issued four (4) Grants with a combined value of $155,753. In Q3, the Project plans to 
issue six (6) grants with a combined value of $312,217. For an overview of Project grants awarded and in the 
pipeline, see Annex L.  
 
Component 2: Local Government Administration 
 
Summary of Achievements: The Project strengthened IMC core competencies and services delivery by 
completing five (5) toolkits that support improvements in public administration capacities; developing a 
comprehensive web assessment index that measures the quality and transparency of local e-government 
services in order to identify and promote e-governance best practices; and launching the PUC performance 
monitoring methodology, which increases PUC operational performance. The Project also made substantial 
contributions to improving the legal framework for local governance and IMC by providing input to relevant 
laws and regulations, including the Law on Utility Services and the Law on  Public-Private Partnerships 
(PPPs) and Concessions, and assisting ministries with the promulgation of these newly adopted laws and by-
laws. The Project is helping public administration managers increase their knowledge and skills to govern 
more efficiently and effectively in six (6) IMCs in FY 2012. Additionally, the Project is on target to help five 
(5) LGs in two (2) IMC areas manage public assets more sustainably and practice good governance techniques 
in their daily operations, with asset and land management practices and PUC monitoring practices on track to 
be delivered to all IMC areas in FY 2013.   Understanding the context within which Component 2 activities 
are to be implemented and in consultation with the USAID COR, the Project has had to temporarily suspend 
work on several activities, including: 
 
• Own Source Revenue-related Activities – the justification for this is the October 2011 amendment to 

the Law on Local Government Finance, which increased the local government share of income tax 
revenues from 40 percent to 80 percent and thus removed any incentive for local governments to increase 
own source revenues (Activity 2.1.2). Efforts to help all participating municipalities increase their net 
operating surplus have also been temporarily suspended. 

• Grants for Benchmarking Studies - the Project is also refraining from issuing grants to think tanks for 
benchmarking studies of PUC fees, unit cost, and outsourcing of selected services (Task 2.1.3.4) until 
after the May 2012 elections given the current lack of political commitment prior to the elections. 

• Distance Learning Professional Development Activities - the suspension of this work is primarily due 
to the delay in Parliament in passing the National Training Strategy for Municipal Administration and the 
Law on Labor Relations in Municipal Administration. The passage and enforcement of these is a 
prerequisite for designing, implementing, and ensuring the sustainability of a distance learning 
credentialing program for municipal civil servants (Activity 2.2.1). 

 
Objective 2.1 Improve the Capacity of LG Officials to Manage Services and Enhance Revenues 

The Project succeeded in enhancing the capacity of LGs to manage services by completing five (5) toolkits 
(out of an LOP target of 13) that support improvements in municipal administrative capacities. These toolkits 
have been made accessible on the Project’s website and are already in use by SCTM, IMC partners, RDAs 
and other stakeholders. Four (4) toolkits were completed for PPPs in the area of financing investment 
infrastructure, SME financing, parking, and energy efficiency. Furthermore, the Project is currently 
developing a toolkit on project preparation in collaboration with SCTM and SEIO. A forthcoming MoU with 
the SCTM will include specific provisions related to SCTM’s commitment to utilizing and promoting Project 
toolkits (Activity 2.1.1). 

The Project also developed a comprehensive web assessment index that assesses the quality and transparency 
of local e-government services in order to identify and promote e-governance best practices. This e-
governance tool focuses on 16 performance indicators grouped into four categories, which is based on an 
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extensive analysis of local government partners’ websites, with findings and recommendations presented at a 
SCTM national conference held in February 2012 (Activity 2.1.1).  

To build IMC core competencies, a critical element for sustainable capital investment, the Project integrated 
training and TA activities on asset management to develop LG property databases into IMC area action 
planning workshops between January and March 2012. One such example of this work is in Vrnjacka Banja 
(in the Kraljevo-led IMC area), where asset management TA was launched on April 9, 2012. Vrnjacka Banja 
was selected as a pilot municipality because of the strong commitment of its municipal leadership, with all 
political parties firmly in support of property devolution to LGs. The Project is drawing extensively on 
experiences from Kraljevo, where the EU-funded Exchange III program is helping to establish a property 
database. The Project is integrating Kraljevo and Vrnjacka Banja approaches to property database 
development into a single package for use by both large and small municipalities in all IMC areas (Activity 
2.1.2).  

The Project was also successful in promoting performance monitoring of local PUCs by completing and 
presenting the PUC performance monitoring methodology at a 
workshop held in Nis on October 5, 2011. This methodology 
increases PUC autonomy, improves operational and technical 
performance, and builds strong relations between PUCs and 
LGs. Nis and Novi Sad-led IMC areas are included in this 
activity, as it will increase their technical knowledge and skills-
base in PUC monitoring. With support from Nis as a mentor 
city, Doljevac and Gadzin Han (with local expertise provided 
by the Project) are implementing the PUC methodology and 
performance indicators. In fact, these local governments are 
due to receive their first PUC monitoring reports based on the 
new performance methodology in July 2012.   

Another area in which the Project has made achievements is in 
improving the legal framework for local governance and IMC 
by providing substantial input to relevant laws and regulations. 
The Laws on Utility Services and on PPPs and Concessions 
were passed in November 2011, both benefitting from Project 
input and support. The Law on Utility Services establishes cost 
recovery as a basic principle for tariff-setting and puts in place 
clear procedures for IMC partners to deliver public utility 
services. The Law on PPPs and Concessions decentralizes concession procedures to LGs and establishes fair 
and transparent procedures for awarding contracts to private entities for construction and other municipal 
services. The Project’s contributions to the adoption of the Law on PPPs and Concessions included strategic 
discussions with the EBRD and MERD to encourage more robust public debate in the process of adopting the 
Law by inviting international programs and donors to participate in the deliberation, thus significantly 
strengthening the quality of the legislation. Moreover, the Project provided comments on the draft legislation 
that were accepted, thereby improving the quality and openness of concession award procedures (Activity 
2.3.1).   

The Project is assisting ministries with the promulgation of these newly adopted laws and by-laws.  
Representatives of the Commission for PPPs and Concessions will lead regional PPP events organized by the 
Project in April 2012 to discuss the MERD’s strategy towards PPP promotion at the sub-national level. At 
these regional events, the Project will also present and promote the Project’s PPP toolkits. The Project is also 
preparing to roll out pilot activities that strengthen property inventory and asset management to all IMC areas 
to assist LGs to better implement newly adopted legislation (Activity 2.3.2). 

The Project is helping public administration managers increase their knowledge and skills to govern more 
efficiently and transparently, by launching activities to improve transparency and accountability in six IMCs 
in FY 2012, including: PUC monitoring (in Nis and Novi Sad IMC areas), property inventory (in the Kraljevo 
IMC area) and asset management (in the Zrenjanin IMC area). Additionally, the Project is helping IMC 

Serbian Parliament adopts Law on Utility 
Services and Law on PPPs and Concessions 
with Strategic Input and Facilitation by 
USAID’s Sustainable Local Development 
Project 
 
On November 21, 2011, the Parliament of Serbia 
passed two laws, one on Utility Services and the 
other on PPPs and Concessions.  The laws were 
proposed by the Ministry of Environment, 
Mining and Spatial Planning and the Ministry of 
Economy and Regional Development 
respectively, with the goals of attracting 
investment, introducing feasible alternatives to 
budget financing of core infrastructure projects, 
and fostering sustainable Inter-Municipal 
Cooperation mechanisms in the utility sector.  
The Law on PPPs and Concessions completely 
decentralizes the authority for awarding 
concessions (in the area of utilities, parking lots, 
swimming pools, and schools) to local 
governments.    

November 2011 
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partners in three areas standardize construction licensing procedures within the framework of the BFC 
process. The Project is therefore well-placed to assist and support all 32 participating municipalities in 
managing public assets more sustainably and practicing good governance techniques in their daily operations, 
with a planned roll out of asset and land management practices and PUC monitoring practices to all IMC areas 
in FY 2013.    
 
Component 3: Public Participation 

Summary of Achievements: Beginning in Q2, the Project shifted from a narrow concentration on integrating 
public participation mechanisms in individual municipalities towards a more strategic focus on integrating 
public participation into IMC decision-making mechanisms. As a result, the Project is now focused on 
ensuring that IMC mechanisms are inclusive and reflect citizen priorities. In April 2012, the Project will issue 
grants to leading CSOs in each of the eight (8) IMC areas, thus building local capacity and expertise to 
continue promoting greater citizen participation in IMC decision-making and improving transparency and 
accountability in IMC mechanisms, such as IMC coordination and working groups. The Project delivered 
Public Participation (PP) training to LG, private sector and civil society representatives, culminating in the 
preparation of PP action plans intended to provide the skills and mechanisms needed to increase civil society 
and private sector participation and involvement in LG decision-making. The Project also developed a web-
based knowledge database on public participation resources, which is accessible on the Project website under 
the heading “IMC Knowledge Center”.   
 
In consultation with the COR, the Project temporarily suspended activities related to recognizing the most 
transparent LGs and other organizations engaging civil society according to best practice due to the upcoming 
May 2012 elections, as well as to avoid duplicating the work of the European Movement in Serbia as well as 
the PR Association of Serbia, who have opened a call for nominations for similar awards (Activity 
3.1.2).           
 
Objective 3.1 Improve Transparency of LG Operations and Accountability of LG Officials 
 
The Project’s approach to fostering public participation is based on establishing strong partnerships among the 
public, private, and civic sectors from the outset and delivering PP training and action planning workshops. To 
achieve results and strengthen inclusive and participatory IMC mechanisms, the Project combined Activities 
3.1.1 and 3.2.1 that assess PP systems, deliver PP action planning workshops through trained mentors, and 
finalize PP action plans.   
 
Prior to launching action planning workshops, the Project 
assessed the existing PP practices in its IMC areas. 
Specifically, the Project conducted two assessments of existing 
PP practices in the Novi-Pazar-led and Nis-led IMC areas in 
November 2011, having had conducted similar assessments in 
the previous reporting period in the Novi-Sad and Vranje-led 
IMC areas. These assessments were conducted using a survey 
tool that is part of the PP manual the Project developed and 
published in August 2011, which builds on and combines 
USAID and EU best practices. The PP assessments served to 
inform tailor-made approaches to delivering PP action planning 
workshops in Novi Pazar and Nis and generally revealed a lack 
of clear mechanisms among the Project’s IMC partner LGs to 
engage citizens in participatory planning. Therefore, the first 
step in engaging partners in joint planning was to establish a foundation for mutual understanding of the 
importance of civic engagement and the most effective means of engagement.  The Project held a Training of 
Trainers (ToT) workshop on the Project’s PP manual for ten (10) workshop facilitators/mentors (one per IMC 
partner LG), who were recruited and trained on the Public Participation manual. The ToT workshop served to 
tailor training approaches based on the PP assessment findings. 

“So far we have had two roundtables and women 
have significant recommendations they wish to 
give to the local governments. So I would just 
like to draw attention today to the fact that we 
will submit to you these recommendations as 
conclusions of the roundtables, and I would like 
to ask you to pay attention to these 
recommendations so that women are involved in 
development plans, because rural women are an 
immensely important factor for people remaining 
in the rural areas, for young people, and the 
population in general.” 
 

Rada Gujanicic, Uzice Women’s Center 
December 8, 2011 
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The Project also delivered two (2) PP Action Planning 
workshops in November 2011 in Novi Pazar (with 26 
participants) and Nis (with 25 participants). Participants 
included LG representatives from the LED offices, the mayor’s 
office, communications office, the department of finance and 
budget, the Mesna Zajednica, and youth offices, as well as civil 
society, private sector and local media representatives. The PP 
action planning workshop agenda focused on the role of PP and 
media in the budget drafting and strategic planning process.  
The specific outcome of the PP workshop was a customized PP 
Action Plan for Leskovac, Nis, Sjenica and Tutin, designed to 
increase civil society and private sector voices in LG 
operations and foster more accountable and transparent LG 
operations. Mentors worked with Novi Pazar- and Nis-led IMC 
partners to finalize these four (4) PP action plans. 
 
To build sustainable capacity among CSOs to lead these PP 
efforts going forward and to achieve expected outcomes, the 
Project is issuing grants to eight (8) leading CSOs in all 
project-supported IMC areas to continue to strengthen the 
transparency, accountability and public participation of IMC decision-making bodies (see Objective 3.2 below 
for more details). The Project also developed a web-based knowledge database on PP and made it accessible 
via the Project’s website (Activity 3.1.3). 
 
Objective 3.2 Build NGO Capacity to Foster Citizen Participation and Serve as “Watchdogs” 
 
The Project succeeded in instituting inclusive and sustainable IMC mechanisms for IMC partner governments 
to engage their constituent groups – businesses, civic society associations, and ordinary citizens (including 
vulnerable groups such as youth, women, and minorities) – as these groups are essential to the success of 
sustainable local development. A total of 85 civil society partners are now engaging in meaningful, inclusive 
decision-making, project-planning and execution with IMC LG representatives in 33 IMC Initiative working 
groups in all eight (8) IMC areas. To date, three (3) IMC Initiatives have been developed with the input of 
CSOs (see textbox). 
 
In Q2, the Project completed the necessary preparations to award grants to eight (8) leading CSOs to continue 
to build CSO capacity to foster citizen participation in all Project-supported IMC areas in Q3 (Activity 3.2.2). 
These lead CSOs will coordinate civil society and citizen inputs into IMC project initiatives and facilitate 
greater citizen participation in IMC coordination and working groups. In addition, the Project will issue a 
grant to a national level CSO to help build the capacity of the lead IMC CSOs and serve to link these with 
other national level entities, including SEIO and the GoS Office for Cooperation with Civil Society. 
 
Component 4: Youth Development 

Summary of achievements: The Project is strengthening the role of youth as good governance advocates by 
building the institutional capacity of municipal youth offices (YO). The Project is also contributing to higher 
levels of youth participation in IMC area decision making processes by establishing IMC working groups on 
youth employment and strengthening youth representation by supporting regional youth umbrella 
organizations and alliances. To increase youth work readiness, the Project launched a labor force gap 
assessment and short-term forecast to inform decision making in all (eight) 8 IMC areas. The Project is also 
developing youth internship opportunities and will place 30 young people in 30 different internship programs 
lasting one-to-three months, beginning in Q3. Additionally, the Project is supporting Mobile Career Guidance 
teams that deliver career guidance and information to youth in three (3) IMC areas and has established formal 
cooperation with the MYS and the NES to align its activities with the National Employment Plan and the NES 

Examples of CSO-led IMC initiatives: 
 
Green Eco Circle, a CSO in Temerin in the Novi 
Sad-led IMC area, is an active participant in the 
IMC Working Group on Energy Efficiency and 
Renewable Energy and is credited with placing 
the use of geo-thermal energy resources on the 
IMC agenda. 
 
Banatska Lenija, a CSO in Zrenjanin, initiated 
the idea of forming an IMC Initiative Working 
Group on establishing an agricultural production 
and processing zone in Kikinda.  The idea was 
adopted and included in the program of 
initiatives in the Zrenjanin-led IMC area and 
endorsed at a recent IMC Mayors Forum. 
 
The Initiative for Local Development, a CSO in 
Kraljevo, established a strategic partnership with 
the Kraljevo Faculty of Mechanical Engineering 
to develop a laboratory for advanced design 
methodologies in support of SMEs and an 
innovation-driven regional economy. 
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strategy. The Project also collaborates closely with the USAID Economic Security project to ensure a 
complementary approach to youth development. 
 
Objective 4.1 Strengthen the Role of Youth as Good Governance Advocates and Local Policy Makers 
 
The Project is building the institutional capacity of municipal youth offices (YO) and YO coordinators to 
deliver professional services. The Project issued a $56,337 grant to the National Association of Youth 
Workers (NAPOR) in March 2012 to assess YO competencies and, based on this assessment, NAPOR will 
deliver a multi-modular training course in all eight (8) IMC areas to improve and standardize YO management 
capacity and service delivery in line with GoS MYS standards and EU Council Resolution on Youth Work in 
Serbia. NAPOR is also organizing a regional conference on the development and quality assurance of YO 
service delivery with the MYS, SCTM, YOs, and the National Youth Council. YO coordinator trainings will 
start in Q3 with 25-30 YO coordinators expected to be certified by NAPOR in Q4 of FY 2012. 
 
The Project is also contributing to higher levels of youth participation in IMC decision-making processes by 
building the capacity of young people and strengthening youth organizations by supporting regional youth 
umbrella organizations and alliances. The Project issued a $12,288 grant to KOMS (Serbian Youth Umbrella 
Organization) to motivate and galvanize youth organizations in all eight (8) IMC areas to network at the sub-
national and national level by delivering training in seven (7) IMC areas and convening youth participation 
round tables  with 20 YOs, 25 non-formal youth groups and 45 youth CSOs. An estimated 150 young people 
will participate in these round tables. KOMS also prepared an e-leaflet that will be disseminated to youth 
across Serbia containing information on the IMC model for sustainable local development and 
recommendations for how youth can organize and participate in IMC mechanisms by establishing regional 
youth umbrella organizations.   
 
Objective 4.2: Increase Youth Work Readiness in 
Targeted Potential Growth Centers 
 
To increase youth work readiness and improve the 
employability of youth, the Project signed an MoU with 
the NES in February 2012 and launched a labor force gap 
assessment and short-term forecast in partnership with 
the NES in all eight (8) IMC areas. The survey is based 
on a sample of 5,500 entrepreneurs and companies with 
over ten (10) employees. NES counselors are conducting 
survey interviews, data collection and statistical analysis 
and interpretation, and will present survey results to all 
eight (8) IMC Working Groups on Youth Employment 
and other interested parties at the regional and national 
level. This data will inform the IMC WGs planning on 
formal and non-formal education programs for 
unemployed youth in 2013 (Activity 4.2.1).   
 
The Project is also developing other internship 
opportunities in the public and private sectors through a 
$148,000 subcontract with Smart Kolektiv (SK), signed 
in December 2011. SK conducted a comprehensive 
assessment on internship opportunities, existing 
internship practices and approaches (especially those 
employed by USAID ES and other projects), and non-
financial support available to young entrepreneurs. Based 
on this information, SK developed a youth internship 
program, defined specific criteria for selecting youth 
participants, and engaged selected IMC areas to identify ways to implement internship programs. SK also 
completed a campaign strategy to support youth entrepreneurship in Serbia in partnership with the MYS, 

USAID’s Sustainable Local Developments Program 
Grants Support Serbian Youth in Professional 
Development and Advocacy in Eight Inter-Municipal 
Cooperation Areas 
 
A $56,000 grant will fund certification training for local 
Youth Office Coordinators (YOC), to advance their 
professional skills to EU Council standards. The grant 
was awarded to the National Association of Youth 
Workers (NAPOR), which will be responsible for the 
training and certification process in up to 30 
municipalities participating in the project’s inter-
municipal cooperation approach to advancing smart, 
sustainable and inclusive local development. In addition 
to certifying YOCs in the development and delivery of 
job training, career guidance and entrepreneurial 
services, NAPOR will educate 250 young people in how 
to participate in municipal and inter-municipal 
governance and serve as youth advocates in their 
communities. SLDP’s grant will be supplemented with 
$2,600 from NAPOR and in-kind services worth more 
than $12,500 from the Serbian Ministry of Youth and 
Sport. A second grant of just more than $12,000, 
awarded to the Serbian Youth Umbrella Organization 
(KOMS), also targets actions to improve communication 
and accountability between young people and their 
elected leaders.  KOMS is a key player in the 
implementation of the National Law on Youth, and helps 
strengthen local youth-based NGO networks to become 
youth advocates in local government.  KOMS has added 
$1,100 to the activity and will organize its activities 
through local Youth Offices. 

March 2012 
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NES, and the Business Leaders Forum and will launch the campaign in April 2012. In Q3, 40 young 
entrepreneurs will be identified, matched with business mentors and start their mentorship program. In 
addition, 30 interns, 30 companies and SMEs will be identified, 
pre-trained and launch one to three month long internship 
program (Activity 4.2.2, 4.2.3). 
 
The Project supported the implementation of Serbia’s National 
Career Guidance strategy in all eight (8) IMC areas. The 
Project engaged the author of the strategy (also a member of 
the National Council for Vocational Training and the Belgrade 
Open School) to provide short-term technical assistance to IMC 
area working groups on youth employment in the Vranje, Novi 
Pazar and Zrenjanin-led IMC areas in order to create Mobile 
Career Guidance teams comprising representatives of the NES, 
vocational schools and YOs. These mobile teams provide 
career guidance and information to youth in ten (10) 
municipalities in three (3) IMC areas, covering even the 
remotest and most inaccessible areas. The Project will conduct 
four (4) career guidance training modules in each IMC area, 
develop a mobile team quality assurance manual and provide 
on-going mentorship support and provide recommendations for scaling up this activity (Activity 4.2.4).  
  
Component 5: Business Enabling Environment 
 
Summary of Achievements: The Project helped to advance NALED’s Business Friendly Certification (BFC) 
program and is delivering technical assistance to eight (8) SLD partner municipalities to remedy specific BEE 
shortcomings and assist partner LGs qualify for BFC. The Project also supported IMC areas to improve their 
business enabling environments through NALED’s “Out of the Maze” campaign that promotes the removal or 
simplification of administrative and regulatory procedures impeding business growth. The Project provided 
technical assistance and training in investment attraction and tourism development in two (2) IMC areas. Four 
(4) IMC investment attraction and 11 IMC tourism development projects are currently underway in five (5) 
IMC areas. 
 
Objective 5.1: Sustain NALED’s Business Friendly Certification Program as a Nationally and 
Internationally Recognized Tool for Attracting Investors, Retaining Existing Businesses, and Good 
Governance Practices 
 
The Project provided support to sustain NALED’s BFC program as a nationally and internationally 
recognized tool for attracting investors, retaining existing businesses, and good governance practices.  
Following a detailed analysis of the existing BFC process in Q1, the Project supported NALED in Q2 
(January 2012) to finalize a list of revised BFC procedures, criteria and sub-criteria. A total of 12 BFC criteria 
and 81 sub-criteria and indicators were revised and modified based on the Q1 analysis, conducted by NALED 
BFC experts. In March 2012, the revised BFC criteria were tested in Paracin municipality and based on these 
test results, NALED is producing revised and updated BFC manuals in April 2012 for use by LGs 
participating in BFC re-certification. Accompanying BFC handbooks for evaluators and verifiers are to be 
completed and published in May 2012 (Activity 5.1.1). In Q3, “Mystery Shopper” evaluation activities will be 
launched in three (3) LGs (Subotica, Indjija and Pirot) to evaluate existing BF-certified LGs. “Mystery 
Shopper” is an evaluation tool used externally by researchers or watchdog organizations or internally by 
organizations themselves to measure service quality or compliance to regulation, or to gather specific 
information about products and services. In this case, the mystery evaluator's specific identity is not known to 
the municipality being evaluated. 
 
The Project is also supporting NALED’s efforts in gaining national and international recognition of its 
Business Friendly Certification program. SGS (Société Générale de Surveillance) and TÜV SÜD Serbia, two 

Project youth entrepreneurship activities get 
boost from George Washington University 
graduate student research   
The Project sponsored a four member student 
consulting group from George Washington 
University who, as part of their graduate thesis, 
conducted research to support the program’s 
ongoing youth entrepreneurship activities. The 
graduate students are investigating the 
accessibility of capital for youth-owned 
businesses. The consulting team conducted 35 
one-on-one interviews with stakeholders from 
the business, public and civil sectors throughout 
Serbia. The team’s final report will contain 
recommendations for how Serbia can improve its 
financial support of youth entrepreneurs in 
accordance with Youth Business International 
guidelines.    March 2012 
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leading standardization firms, are providing an independent evaluation of the BFC program, standards and 
procedures in Q3. In addition, the Project is delivering technical assistance to eight (8) SLD partner 
municipalities in Q3 and Q4 to remedy specific BEE shortcomings and assist partner LGs qualify for BFC 
(Activity 5.1.2). 
 
Objective 5.2: Promote Modern Concepts of Corporate Social Responsibility (CSR) and Social 
Entrepreneurship 
 
The Project is promoting and supporting modern concepts of CSR and social entrepreneurship through a 
$31,400 subcontract with Smart Kolektiv (SK). In  
Q1, SK conducted assessments in the Vranje, Nis, and NS-led IMC 
areas to identify opportunities for strengthening private sector 
engagement in support of CSR and social entrepreneurship. SK used 
this assessment phase as an opportunity to sensitize businesses and 
business associations on the concept of CSR and advocate for 
business and community support for CSR initiatives. In Q2, SK 
presented the results of their analysis and potential CSR initiatives to 
private sector stakeholders, including several multinational 
companies and to members of the Business Leaders Forum. 
  
Following assessments and stakeholder presentations, SK prepared a 
CRS training methodology and materials. SK is launching CSR 
training in April in the Novi Sad-led IMC area, in cooperation with 
businesses and local government and civil society representatives. 
These trainings will lay the foundation for preparing CSR action 
plans resulting in CSR project identification, selection and funding in Q3 and Q4.   
 
Objective 5.3: Increase Domestic and Foreign Investments and the Associated Number of Jobs at the 
Cluster/Consortium Level 
 
To improve the enabling environment for increased investment in Project-supported IMC areas, the Project 
supports activities advocating for the simplification of administrative and regulatory procedures impeding 
business growth. In Q1, the project supported NALED’s “Out of the Maze” campaign in the Nis-led IMC 
area, resulting in the publication of the local “Grey Book” containing recommendations for eliminating or 
modifying 21 bureaucratic procedures identified by entrepreneurs from South Serbia as impeding business 
growth. These recommendations include improving specific local administrative and regulatory processes and 
ensuring greater LG consistency and professionalism in applying central-level regulations such the Law on 
Planning and Construction. In the area of city planning and construction, businesses singled out LG 
organizational inefficiencies as the biggest barrier to business growth.  
 
The Nis “Grey Book” confirmed findings in other parts of Serbia, namely that local government capacity to 
deliver services that are responsive to business is just as important as the need for smart regulation. The “Grey 
Book” will be presented in other IMC areas to demonstrate how the “Out of the Maze” campaign can be used 
as a mechanism by other IMC areas to strengthen cooperation with the private sector to improve the business 
enabling environment. Following the “Out-of the Maze’ Campaign in Nis, the Project supported NALED to 
prepare a guidebook on implementing “Out of the Maze” campaigns containing a  detailed 11-step process for 
implementing campaigns that help reduce administrative burdens impeding business growth (Activity 5.3.1).  
 
The Project provided technical assistance and training in investment attraction and tourism development in 
three (3) IMC areas. The Project delivered technical assistance and training to Vranje and Novi Sad-led IMC 
areas in industrial zone development, with ten (10) LG officials trained in Novi Sad, and ten (10) LG officials 
trained in Vranje. The Project also delivered technical assistance and training to the Novi Pazar IMC area on 
tourism development, with 15 LG officials participating. Four (4) IMC investment attraction and 11 IMC 
tourism development projects are currently underway in five (5) IMC areas (Activity 5.3.2). Following the 
IMC area action planning (January-March 2012) that identified 47 IMC area development initiatives, the 

 
The Project launched its youth 
entrepreneurship program with a “Speed 
Mentoring” event, during which young people 
received career advice from Serbian business 
leaders (December 2011). 
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Project is able to adopt a more strategic approach to supporting regional investment promotion, based on the 
priority economic development sectors, such as agriculture and tourism, identified by IMC partners. NALED 
is a key partner in working with the Project to identify specific gaps in IMC /Regional investment promotion. 
In addition, the Project is enlisting the support of RDA partners to help tailor investment promotion strategies 
in each IMC area.   
 
4. SIGNIFICANT CHALLENGES ENCOUNTERED AND ACTIONS TAKEN 
TO RESOLVE CHALLENGES 
 

• The October 2011 amendment to the Law on Local Government Finance increased local government 
share of income tax revenues from 40 percent to 80 percent, increasing municipal budgets by on 
average 20%, thus removing any incentive for local governments to increase own source revenues or 
make reforms in property tax. The upcoming May 2012 elections also removed incentives for local 
governments to improve financial management through enhanced property tax collection. In response, 
the Project focused on activities more aligned with LG political incentives, such as implementing new 
asset management policies and practices in line with new Law on Public Property. 
 

• Whereas the Project’s efforts center on forging inclusive IMC mechanisms for sustainable local 
development and decision making, a significant challenge is the dearth of CSOs capable of 
participating in a meaningful way in strengthening partnerships with the public and private sectors to 
advance sustainable local development initiatives. During the IMC formation phase, the Project 
engaged over 100 CSOs with highly diverse missions and interests in each IMC area to establish 
inclusive and participatory mechanisms to set IMC priorities and develop IMC initiatives. However, 
the vast majority of these CSOs lack capacity to engage in a meaningful manner. The Project has 
therefore decided to issue grants to the most capable CSOs in each IMC area to strengthen their 
capacity to engage citizens in IMC mechanisms and mentor other CSOs to participate in IMC 
initiatives. We believe this approach will ensure greater transparency, accountability and citizen 
participation in decision making, planning and implementation of IMC projects and activities.  

 
• The Project enjoys excellent collaboration with the MYS and Project activities, including YO 

coordinator certification; improving the quality of local youth office services; establishing sub-
national youth networks; and youth entrepreneurship support are all perfectly aligned with MYS 
strategic priorities. However, the future of MYS after the May 2012 elections is uncertain - it may be 
merged with another ministry - and the recent departure of the Minister who had a strong commitment 
to mainstreaming youth development within the GoS agenda may jeopardize the implementation of 
the National Youth Strategy and result in reduced funding for youth-related initiatives. To mitigate 
this potential negative impact and ensure that Project initiatives remain on track, the Project has 
invested in creating strong and successful partnerships and coordination mechanisms with other 
donors and implementing partners in the field of youth development, including UNICEF, ILO, 
UNDP, GIZ, the British Council and USAID ES, ISC, and USAID AgBiz.    
 

• Engaging the private sector as partners in IMC economic development, as well as CSR, has proved 
extremely challenging. With the exception of particular IMC initiatives that provide an obvious 
incentive for businesses to partner with LGs on economic development, the Project has struggled to 
engage private sector firms. This has been an important lesson learned in the first year of 
programming. Going forward the Project will center its approach to private sector engagement on 
advancing specific IMC development initiatives that feature those critical incentives for private sector 
participation.  
 

5. HIGHLIGHTS OF ACTIVITIES PLANNED FOR FY2013 Q3 
  
 Organizing, in partnership with USAID BEP, three regional events to present three PPP manuals. 
 Review PUC quarterly reports and set performance targets in Nis, Doljevac and Gadzin Han. 
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 Finalizing the action plan for asset management improvements in Vrnjacka Banja. 
 Organizing signing ceremonies for eight (8) IMC Lead-CSOs grantees.  
 Presenting Labor Force Gap Assessment / Short-term Forecast findings in eight (8) IMC areas. 
 Launching campaign for youth internship and entrepreneur support in four (4) IMC areas. 
 Convening round tables with YO representatives and youth CSOs in seven (7) IMC areas. 
 Launching ceremony for YO coordinator training. 
 CSR trainings and action plans completed in three (3) IMC areas and CSR projects selected. 
 Guidebook on “Out of the Maze” methodology presented in all IMC areas. 
 Organizing joint events with Chambers of Commerce (Activity 5.3.3). 
 
 6. RESULTS ACHIEVED AGAINST FY 2012 WP TARGETS 

Milestones Completed 
December 31 

Completed 
March 31 Underway 

Objective 1.1:  To institutionalize models of inter-municipal mechanisms at the IMC area and consortium level 
ICMAs/MoUs signed for eight (8) IMC areas by late December, and first IMC Forums 
convene    

Identify a minimum of three (3) CIP initiatives, form CIP WG and test/adapt IMC 
methodology to CIP needs   Q3 

Letter agreement or MoU with SCTM to co-sponsor December 2012 General Assembly   Q3 
Objective 1.2:  To demonstrate viable models of IMC, PPPs, and area-based economic development  
Technical guides prepared for a range of simple PPP and outsourcing models    
Training module for project preparation and capital finance  improved to include on-line, 
SLAP  pipeline training module, and training delivered for working groups in five (5) IMC 
areas   Q3 

Action plans for preparing priority IMC projects adopted by eight (8) formed  IMC areas    
Applications and awards for project research and/or development grants and for other donor 
or GOS grants   temporarily 

suspended 
Objective 2.1  To improve the capacity of local government officials and assemblies to manage services and enhance revenues 
New core toolkit items completed for  PPPs, revenue enhancement, and project preparation    
E-governance best practice guidebook and conference.    
Collect best LG practices on own source revenues management.   redefined 

Provide trainings and TA on IMC area basis on selected best OSR practices    temporarily 
suspended 

Improve asset management on LG level   Q3 
First partner LGs prepare PUC monitoring reports for their administrations.    
Grants awarded for studies related to improvement of the LG service delivery    
Objective 2.2  To advance professionalism as a guiding local government human resource principle. 

Award Distance Learning grant as a result of RFA to partner university/institution  
 temporarily 

suspended 
Objective 2.3  To Improve the legal framework for local governance and inter-municipal cooperation. 
Input provided into four (4) or more draft laws or bylaws    
At least three (3) one day trainings on newly enacted legislation designed and organized for 
IMC area    
Objective 3.1:  To improve transparency of LG operations and accountability of locally elected officials/assemblies 
Training manual for public participation printed and distributed     
Public participation assessment in eight IMC areas completed    
LG representatives from eight (8) IMC areas trained in techniques to increase/improve public 
participation    
Twenty (20) local public participation action plans (PP AP) developed and implemented    
One hundred (100) LG representatives from eight (8) IMC areas provided with additional 
tailor made TA in implementing PPAP    
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Concept and criteria for awarding LG for achievement in public participation developed     
Public participation section of knowledge database functional    
Objective 3.2:  To build NGO capacity to foster citizen participation and serve as “watchdogs” 

Training manual for public participation printed and distributed    
 

Public participation assessment in eight (8) IMC areas completed   
 

Local public participation action plans (PP AP) developed and implemented  
  

RFA developed and eight (8) CSOs granted for coordination of CSOs from IMC area   
 

 
CSOs’ project grants awarded   

  
Objective 4.1:  To strengthen the role of youth as good governance advocates and local policy makers 
MoU with SCTM on supporting its Working Group for Youth   

 
MoU with NAPOR  

 
 

MoU with KOMS  
 

 
Objective 4.2: To increase youth work readiness in targeted potential growth centers 

MoU with NES, NES completes Labor Supply Gap studies in partner IMC areas, and RFPs 
for training providers developed and issued    

 
Internship concept  fully developed and made operational, support measures for youth and 
employers developed and piloted     

Q3 

Pool of business mentors recruited    Q3 
Youth Business Serbia Award    Q3 
The Mentor’s Guide for the implementation of Career Guidance Strategy developed    Q3 
Recommendations for career guidance partnerships for four (4) IMC areas    Q3 
Objective 5.1  To sustain NALED’s BFC program as a recognized tool for attracting investors, retaining existing businesses, 
and good governance practices 
Documentation of agreement on revised BFC procedures and criteria.    
Three (3) BFC manuals produced by NALED    Q3 
Agreement with NALED and one or more partner LG in the BFC process to provide Project 
TA to deficiencies needed to obtain BFC, if need and opportunity identified    Q3 

TA successfully delivered to address deficiencies     Q3 
Objective 5.2: To promote modern concepts of CSR  
CSR action plans created and adopted in three (3) IMC areas    
Two or more CSR projects selected and grants allocated for their implementation    
Strategic partnerships formed between LGs and BLF    
Media campaign in partner LGs where selected projects are being implemented    
Dissemination of CSR Best Practice Manual at BLM conference    
Objective 5.3: To increase domestic and foreign investments  

Nis IMC area Out-of-the-Maze Media campaign initiated    
Nis IMC area Out-of-the-Maze Grey Book issued and presented publicly    Q3 
Workshop held to disseminate Out-of-Maze result    Q3 
LGs in two (2) or more IMC areas hold guillotine forums for business community      Q3 
Basic trainings delivered in at least three (3) new IMC areas    
Project research and/or development grant applications/awards for selected projects    
Organize public events with at least two (2) CoCs as co-sponsors, agreements with CoCs on 
providing members with counseling on accessing external funding.    



 

 

 

 

 

ANNEX A – ACCRUALS AS OF MARCH 31, 2012 



 

 

 

 

 

ANNEX B – QUARTERLY EVENT & MONITORING PLAN – Q1 & Q2 



1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

A B C D E F G H I J K L M N O P Q R S T U V

September

Event Type Location

Planned 

Representational  

Level

Actual 

Representational 

Level Days Start End Monitoring Plan Monitoring Date W4 W1 W2 W3 W4 W1 W2 W3 W4 W1 W2 W3 W4

Novi Sad Cluster first meeting of WG – Fiber optic and 

Renewable resource and energy efficiency
Novi Sad FO / none None 1 Oct. 4 Oct. 4 COTR/FO

Meeting with Novi Pazat, Sjenica, Tutin officials on water supply 
and renewable energy initiatives

Novi Pazar COTR/FO None 2 Oct. 4 Oct. 5 COTR/FO

CoP meeting with Leskovac Mayor Leskovac COTR/FO None 1 Oct. 4 Oct. 4 COTR/FO

Meeting in Novi Pazar with mayor regarding RO and future 
activities 

Novi Pazar COTR/FO None 1 Oct. 5 Oct. 5 COTR/FO

PUC Monitoring Workshop Nis COTR, None None 2 Oct. 5 Oct. 5 COTR/FO

Subotica Cluster establishment assessment Subotica COTR, FO None 4 Oct. 10 Oct. 13 COTR/FO

Second Working group meeting – VRANJE IMC – Industrial 

Zone Project and Protection of South Morava river
TBD FO / none FO 1 Oct. 14 Oct. 14 COTR/FO

2nd Novi Sad Coordination Working Group Novi Sad FO / none None 1 Oct. 19 Oct. 19 COTR/FO

DCA Novi Sad Bond signing event Novi Sad Amb / MD Amb / EGO Director 1 Oct. 20 Oct. 20 COTR/FO

Working Group meeting Nis Cluster –Promotional offices in 

Brussels and Belgrade
Nis COTR/FO FO 1 Oct. 24 Oct. 24 COTR/FO

Working Group „Business attraction/industrial zones“ Novi Sad FO None 1 Oct. 25 Oct. 25 COTR/FO

IMC Cluster Assessment of Kraljevo Kraljevo FO / none None 1 Oct. 26 Oct. 26 COTR/FO

IMC Cluster Assessment of Uzice Uzice FO / none None 1 Oct. 27 Oct. 27 COTR/FO

Second Working group meeting – NIS IMC Water Supply 

System
Nis FO / none FO 1 Nov-01 Nov-01 COTR/FO

IMC Cluster Assessment of Kikinda Kikinda FO / none None 1 Nov-01 Nov-01 COTR/FO

IMC Cluster Assessment of Zrenjanin Zrenjanin FO / none None 1 Nov-02 Nov-02 COTR/FO

IMC Cluster Assessment of Novi Becej Novi Becej FO / none None 1 Nov-03 Nov-03 COTR/FO

IMC Cluster Assessment Raska Raska FO / none FO 1 Nov-08 Nov-08 COTR/FO

IMC Cluster Assessment Cajetina Cajetina FO / none None 1 Nov-09 Nov-09 COTR/FO

IMC Cluster Assessment Cacak Cacak FO / none FO 1 Nov-10 Nov-10 COTR/FO

Quarterly Event and Monitoring Plan
Sustainable Local Development

First Quarter, FY 2012

October November December

April 15, 2012 Page 1 of 3



6

A B C D E F G H I J K L M N O P Q R S T U V

Event Type Location

Planned 

Representational  

Level

Actual 

Representational 

Level Days Start End Monitoring Plan Monitoring Date W4 W1 W2 W3 W4 W1 W2 W3 W4 W1 W2 W3 W4

27

28

29

30

31

32

33

34

35

36

37

38

39

40

41

42

43

44

45

IMC Cluster Assessment Vrnjacka Banja Vrnjacka Banja FO / none None 1 Nov-11 Nov-11 COTR/FO

Public Participation Action Planning Workshop Nis  Cluster TBD COTR/FO None 3 Nov-16 Nov-18 COTR/FO

IMC Cluster Assessment Prijepolje Prijepolje FO / none None 1 Nov-16 Nov-16 COTR/FO

IMC Cluster Assessment Priboj Priboj FO / none FO 1 Nov-16 Nov-16 COTR/FO

IMC Cluster Assessment Nova Varoš Nova Varoš FO / none FO 1 Nov-17 Nov-17 COTR/FO

Meeting with CSOs and business sector from Subotica, Sombor, 
Kanjiza

Subotica FO / none None 1 Nov-17 Nov-17 COTR/FO

IMC Cluster Assessment Gornji Milanovac Gornji Milanovac COTR/FO FO 1 Nov-18 Nov-18 COTR/FO

Novi Pazar Cluster -  – 1st Working Groups meeting on youth 

employment
Novi Pazar FO / none None 1 Nov-22 Nov-22 COTR/FO

Meeting in MERD with State Secretary for tourism development 
and assistant with STTA for tourism development

Belgrade COTR/FO None 1 Nov-22 Nov-22 COTR/FO

Meetings with mayors of Bujanovac and Presevo TBD COTR/FO None 1 Nov-22 Nov-22 COTR/FO

Public Participation Action Planning Workshop Novi Pazar 
Cluster

Novi Pazar COTR/FO None 4 Nov-22 Nov-25 COTR/FO

Subotica Cluster MoU signing TBD Amb / MD, EGO Director, 
COTR, FO

MD, EGO Director, 

COTR,FO
1 Nov-23 Nov-23 COTR/FO

Meetings with Vranje and Vladicin Han mayors TBD COTR/FO None 2 Nov-23 Nov-23 COTR/FO

Novi Pazar Working group meeting on renewable energy and 
solid waste 

Novi Pazar FO / none None 1 Nov-23 Nov-23 COTR/FO

Novi Pazar Working group on water supply project Novi Pazar FO / none None 1 Nov-24 Nov-24 COTR/FO

Vranje Cluster – 1st Working Groups meeting on youth 

employment 
Vranje FO / none None 1 Nov-28 Nov-28 COTR/FO

Nis Cluster – 1st Working Groups meeting on youth employment Nis FO / none FO 1 Nov-29 Nov-29 COTR/FO

Meeting  with CSO representatives regarding MoU in Zrenjanin 
cluster 

Zrenjanin FO / none None 1 Dec-01 Dec-01 COTR/FO

Kraljevo Cluster MoU signing Cacak Amb / MD, EGO Director, 
COTR, FO

MD, EGO Director, 

COTR,FO
1 Dec-06 Dec-06 COTR/FO
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A B C D E F G H I J K L M N O P Q R S T U V

Event Type Location

Planned 

Representational  

Level

Actual 

Representational 

Level Days Start End Monitoring Plan Monitoring Date W4 W1 W2 W3 W4 W1 W2 W3 W4 W1 W2 W3 W4

46

47

48

49

50

51

52

53

54

55

56

57

58

59

60

Novi Pazar Working group WG – energy efficiency Novi Pazar FO / none None 1 Dec-07 Dec-07 COTR/FO

Uzive Cluster MoU signing Uzice Amb / MD, EGO Director, 
COTR, FO

MD, EGO Director, 

COTR,FO
1 Dec-08 Dec-08 COTR/FO

Novi Pazar WG Water supply meeting Tutin FO / none None 1 Dec-08 Dec-08 COTR/FO

Training on tourism development (Novi Pazar cluster) Vrnjacka Banja FO / none None 2 Dec-12 Dec-13 COTR/FO

Zrenjanin Cluster MoU signing Zrenjanin Amb / MD, EGO Director, 
COTR, FO

MD, EGO Director, 

COTR,FO
1 Dec-12 Dec-12 COTR/FO

Launch of Youth Business Serbia Program – Smart Kolektiv Belgrade MD, COTR, FO EGO Director, COTR, FO 1 Dec-13 Dec-13 COTR/FO

Novi Sad Cluster 2nd
 meeting of WG – tourism development Beocin FO / none None 1 Dec-14 Dec-15 COTR/FO

FDI promotion development (Vranje cluster) Vranje FO / none None 1 Dec-20 Dec-20 COTR/FO

Inter-agency meeting Bujanovac FO 1 Dec-23 Dec-23 COTR/FO

Note: The above is subject to change, will be regularly updated and timely submitted to the COTR. 
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1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

A B C D E F G H I J K L M N O P Q R S T U

Event Type

Location

Planned 

Representational  

Level

Actual 

Representational 

Level

Days

Start End Monitoring Plan Monitoring Date W1 W2 W3 W4 W1 W2 W3 W4 W1 W2 W3 W4

Berman group due diligence – investment site visits Presevo, Bujanovac, Vladicin Han and Vranje None None 5 January 16 January 20 COR/ FO

Coordination working group meeting - Subotica, Sombor and Kanjiza Subotica FO None 1 January 16 January 20 COR/ FO

Coordination working group meeting - Zrenjanin, Kikinda and Novi Becej Zrenjanin FO None 1 January 25 January 25 COR/ FO

Second Mayors Forum – Vranje Bujanovac and Vranje FO FO 1 January 26 January 26 COR/ FO

PUC monitoring – Action plan development Novi Sad FO None 1 January 26 January 26 COR/ FO

IMC Kraljevo Coordination Meeting Kraljevo FO None 1 February 8 February 8 COR/ FO

IMC Uzice  Coordination Meeting Uzice FO None 1 February 9 February 9 COR/ FO

Annual Action Planning Workshop – IMC led by Zrenjanin Palic FO None 2 February 21 February 22 COR/ FO

Annual Action Planning Workshop – IMC led by Novi Sad Palic FO None 2 February 23 February 24 COR/ FO

Working group meeting – support to Brussels office Nis FO FO 1 February 24 February 24 COR/ FO

Working group meeting – Nis IMC (defining of concept paper) Solid Waste 

Management, 
Nis FO FO 1 February 24 February 24 COR/ FO

IMC Kraljevo Action planning workshop Kopaonik FO None 2 February 28 February 29 COR/ FO

Meeting with Mayor of Sombor Sombor FO None 1 February 28 February 28 COR/ FO

Annual Action Planning Workshop – IMC led by Subotica Ecka FO None 2 March 1 March 2 COR/ FO

WG Brussels Office Nis FO None 2 March 5 March 6 COR/ FO

IMC Uzice – Action planning Workshop Zlatibor FO None 2 March 6 March 7 COR/ FO

first WG meeting – Solid waste project Preparation of concept paper Vranje FO None 1 March 7 March 7 COR/ FO

Youth Employment, action planning Vranje FO None 1 March 7 March 7 COR/ FO

Quarterly Event and Monitoring Plan
Sustainable Local Development

Second Quarter, FY 2012

January February March

April 15, 2012 Page 1 of 3
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A B C D E F G H I J K L M N O P Q R S T U

Event Type

Location

Planned 

Representational  

Level

Actual 

Representational 

Level

Days

Start End Monitoring Plan Monitoring Date W1 W2 W3 W4 W1 W2 W3 W4 W1 W2 W3 W4

25

26

27

28

29

30

31

32

33

34

35

36

37

38

39

40

41

42

43

Youth Employment, action planning Nis FO FO 1 March 8 March 8 COR/ FO

PUC monitoring Gadzin Han COR / FO None 1 March 9 March 9 COR/ FO

Coordination group meeting –IMC Kraljevo Gornji Milanovac FO None 1 March 9 March 9 COR/ FO

Zrenjanin led IMC Forum – meeting Novi Becej FO None 1 March 13 March 13 COR/ FO

IMC Novi Pazar –Action planning workshop Kopaonik FO None 2 March 13 March 14 COR/ FO

Coordination with EU Progres and RDA for project support and definition of Green 

Zone 
Leskovac FO None 1 March 13 March 13 COR/ FO

Meeting with EU PROGRES – initial meeting about possible coordination on Waste 

water project in Vranje IMC
Prokuplje FO None 1 March 13 March 13 COR/ FO

Public Private Partnership in Public Utility Companies – Regional Experience 

Conference 
Nis FO FO 1 March 14 March 14 COR/ FO

IMC Kraljevo - BFC Meeting Kraljevo Kraljevo FO None 1 March 15 March 15 COR/ FO

Youth Employment, Novi Sad IMC action planning Novi Sad FO None 1 March 19 March 19 COR/ FO

Youth Employment, Subotica IMC action planning Sombor FO None 1 March 20 March 20 COR/ FO

RDA Banat Assembly Meeting Kikinda FO None 1 March 20 March 20 COR/ FO

IMC Vranje –Action planning workshop Kopaonik FO None 2 March 20 March 21 COR/ FO

Coordination group meeting –IMC Uzice Nova Varos FO None 1 March 21 March 21 COR/ FO

Novi Sad led IMC Forum – meeting Novi Sad FO None 1 March 21 March 21 COR/ FO

IMC Nis –Action planning workshop Kopaonik FO FO 2 March 22 March 23 COR/ FO

Youth Employment, action planning Novi Pazar FO None 1 March 23 March 23 COR/ FO

IMC Novi Pazar Coordination Meeting Novi Pazar FO None 1 March 23 March 23 COR/ FO

PUC monitoring – workshop/training Nis, Gadzin Han FO None 2 March 26 March 27 COR/ FO
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A B C D E F G H I J K L M N O P Q R S T U

Event Type

Location

Planned 

Representational  

Level

Actual 

Representational 

Level

Days

Start End Monitoring Plan Monitoring Date W1 W2 W3 W4 W1 W2 W3 W4 W1 W2 W3 W4

44

45

46

47

48

49

50

51

52

53

54

55

Youth Employment, Zrenjanin IMC action planning Zrenjanin FO None 1 March 28 March 28 COR/ FO

Uzice-led IMC WG Communication meeting Cajetina FO None 1 March 28 March 28 COR/ FO

BFC working group meeting in Kikinda Kikinda FO None 1 March 29 March 29 COR/ FO

Zrenjanin – led IMC Coordination WG Kikinda FO None 1 March 29 March 29 COR/ FO

SLDP Grant presentation for Zrenjanin-led IMC Kikinda FO None 1 March 29 March 29 COR/ FO

Subotica IMC Forum – meeting Subotica FO None 1 March 30 March 30 COR/ FO

IMC Uzice Forum Cajetina COR / FO COR 1 March 30 March 30 COR/ FO

Note: The above is subject to change, will be regularly updated and timely submitted to the COR.                                                                                                                            There is a break in 

activities at the beginning of January due to the extended holiday season in Serbia, while severe weather conditions caused a delay in activities towards the end of January and first half of 

February.
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Sustainable Local Development Project 
Kraljevo-led IMC Area Report 

 
MAIN ACTIVITIES TO DATE (April 15th 2012) 

 
Phase 1 – IMC partnership selection: Kraljevo was selected to serve as hub for inter-municipal cooperation. Based 
on opportunities for joint initiatives Cacak, Gornji Milanovac, Vrnjacka Banja and Raska were included as IMC 
partners.  
  

# Step Purpose Date/time of implementation 

1 Pre-selection of IMC lead 
city 

The project filters those cities in Serbia which 
have potential and pre-conditions to fill the role 
of lead cities.  

August 2011 

2 Application process for 
IMC partner LGs 

Project announced the opportunity to cities 
defined in previous step in order to select those 
that will serve as hubs for inter-municipal 
cooperation. 

August 2011 

3 Lead city selection 
committee meeting 

Project reviewed proposals and selected lead 
cities based on evaluation criteria and to compare 
proposed ideas against scope of work (SoW) 

August 2011 

4 Advisory panel 
Project convened local, regional, and national 
stakeholders to comment on IMC Areas and IMC 
initiative ideas 

August 26, 2011 

5 USAID final selection 
USAID selected Kraljevo as IMC lead city hub and 
Cacak, Gornji Milanovac, Raska and Vrnjacka 
Banja were included as IMC partners. 

October 11, 2011 

6 Formal notification IMC partners informed of decisions made October 19, 2011 
 
Phase 2 – Formation of IMC mechanism and selection of initiatives:  IMC mechanisms comprised of two standing 
bodies – the Forum and Coordinating Working Group (CWG). The Project followed several steps designed to 
identify viable IMC initiatives while simultaneously establishing the IMC standing bodies and generating buy-in 
from stakeholders. This process began with the legal formalization of the IMC partnership between selected 
municipalities, and was continued through the formation of the forum and CWG. 
 

# Step Purpose Date/time of implementation 

1 IMC Area Assessment 
Data collected on all IMC partner municipalities 
regarding local governments, CSOs and business 
sector participants 

• Kraljevo, November 8, 2011  
• Cacak, November 10,  2011 
• Vrnjacka Banja, November 11,  

2011 
• Raska, November 8, 2011 
• Gornji Milanovac, November 

18, 2011 

2 IMC documents finalized IMC area cooperation formalized and kick off of 
the formation of Coordinating Working Group December 2, 2011 

3 MoU signing ceremony Public announcement and event  to launch 
beginning of inter-municipal cooperation December 6, 2011 

4 IMC Forum meeting 
Reached agreement on next steps and proposed 
local government representatives for 
Coordinating Working Groups.   

Expected  

5 Mobilize CWG members Engaged all members of the CWG and prepared 
for first meeting January 2012  

6 CWG meeting 
Prepared CWG for preparation of action plan and 
identifying priorities for inter-municipal 
cooperation and IMC initiatives 

February 8, 2012 
March 9, 2012 
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Phase 3 - Prioritization process: During this phase, the focus started shifting to the CWG as the key operational 
body of the IMC. To ensure buy-in and sustainability, the CWG played a key role in the identification and 
development of IMC initiatives. The Project team led the CWG through a prioritization process of all proposed 
initiatives.  
 
# Step Purpose Date/time of implementation 

1 IMC Action Planning 
Identification of all possible IMC initiatives that 
correspond to the selected themes for inter-
municipal cooperation. 

February 28-29,  2012 

2 Prioritization of IMC 
initiatives 

Decision on which IMC initiative priorities have a 
larger impact, is most urgent, and is feasible. February 28-29,  2012 

3 Selection of IMC initiative 
priorities  

Selection of IMC priorities to be developed into 
full proposals. February 28-29,  2012 

4 
Formation of Working 
Groups based on selection 
of IMC Initiatives 

Convened those IMC representatives with the 
skills most relevant to project development and 
who will later have a role in project 
implementation. 

Expected 

5 Working Group Meetings 
To develop proposals and collect all necessary 
documentation relevant for the project 
implementation. 

Expected 

6 Project approval To review the proposals and decide which 
projects to approve. Expected 

7 CWG meeting with IMC 
Forum and donors 

For CWG to report to the IMC forum about the 
progress made, and to solicit support from other 
donors for those activities that cannot be funded 
through the Project. 

Expected 

 
Phase 4 – Project selection and implementation: In this phase, the Project team selected those prioritized 
initiatives most relevant to Project success. Formation of working groups was facilitated. The Project team works 
hand in hand with IMC partners in the implementation and monitoring and evaluation of selected initiatives.         
 
# Step Purpose Date/time of implementation 

1 Preparation for Project 
support to IMC initiatives 

To put together project documentation in line 
with grant procedures and USAID regulations 

• Grant for CSO Focal Point - 
January, February 2012 
• Grant for Quality Youthservice 
(NAPOR) – January 2012 
• Grant for Youth participation 
at local level (KOMS) - January 
2012 
• Grant for standardization of 
non-financial business support 
(RARIS) – January 2012 
• Grant for procurement of 
equipment for promotion of 
advanced design methodologies 
(Association Initiative for Local 
Development  IMPULS) – February, 
March 2012 

2 Procurement process and 
contract signing 

To select supplier, contractor, and technical 
assistance providers for the project 

• Subcontract for enhancement 
of Business Friendly Certification 
BFC (NALED) – October 2011 
• Grant for standardization of 
non-financial business support 
(RARIS) – March 2012 
• Grant for Quality Youth 
Service (NAPOR) – February, March 
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2012 
• Grant for Youth participation 
at local level (KOMS) – February, 
March 2012 
• Grant for CSO Focal Point - 
March 2012 

3 Monitoring of progress To track the progress, collect necessary 
documentation, and prevent or resolve problems Expected 

4 Project completion To collect feedback from project team and 
prepare hand-over if applicable Expected 

5 Monitoring and evaluation 
of impact 

To track progress against pre-defined set of 
indicators Expected  

6 Opening ceremony To announce completion of the project to general 
public Expected 

 

KEY PARTNERS IN THE KRALJEVO-LED IMC AREA: 

Local governments Private sector Civil society 

• Kraljevo 
• Cacak 
• Gornji Milanovac 
• Vrnjacka Banja 
• Raska 

 

• Regional Chamber of Commerce Kraljevo 
 

• Association “Initiative for Local 
Development”  

• Kes Roma  
• The Union of Ecologists 

"UNECO" 
• The movement for sustainable 

development "REFLECTION"  
• U.G. LOVEFEST 
• Volunteer Center  
• Association of Roma "Bibijaće 

Ćave"  
• Cultural Centre LIFT 

 

Subnational-level stakeholders: 

• Regional Agency for Spatial and Economic Development Raska and Morava districts, Kraljevo 

National-level stakeholders: 

• National Agency for Regional Development 
• National Employment Service 
• Ministry of Economy and Regional Development 
• Ministry of Education and Science 
• Ministry of Environment, Mining and Spatial Planning 
• Ministry of Agriculture, Forestry and Water Management 
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IMC INITIATIVE WORKING GROUPS FORMED IN THE KRALJEVO-LED IMC AREA: 
 
1. Establishment of Cargo (transportation and logistics) Center nearby the Morava Airport Working Group 
Projects: 

1.1- Feasibility Study for Cargo Centre Establishment 
 

2. Establishment of a Regional Network of Scientific and Technological Centers – Working Group 
Projects: 

2.1- Equipping and opening of a Multi-media Laboratory of IMPuls Centre 
2.2- Analysis and mapping of resources 

 
3. Agricultural Development Working Group 
Projects: 

3.1- Improvement of Agricultural Resources  
 
4. Tourism Development Working Group 
Projects: 

• Development of an Integrated Regional Tourism Offer 
• Mapping of tourism potentials 
• Development of a Strategy of Tourism Region development 
• Branding of the region 
 

5. Youth Employment Working Group will promote youth employment, entrepreneurship and internships.  
 
 
IMC AREA CHAMPIONS: 
 

• dr Snezana Ciric-Kostic - Professor at the Faculty of Mechanical Engineering, department of the 
basic mechanical construction and materials technology, Kraljevo 

• Sasa Savic – Director of Ponikve Airport Enterprise in Establishment, Kraljevo 
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Sustainable Local Development Project 
Nis-led IMC Area Report 

MAIN ACTIVITIES TO DATE (April 15th 2012) 
 
Phase 1 – IMC partnership selection: Nis was selected by USAID to serve as hub for inter-municipal cooperation. 
Based on opportunities for joint initiatives, Leskovac, Gadzin Han, Doljevac and Merosina were included as IMC 
partners.  
  

# Step Purpose Date/time of 
implementation 

1 Pre-selection of lead cities  Nis pre-selected by USAID to fill the role of lead city February 2011 

2 Application process for 
lead cities and clusters N/A N/A 

3 Lead city selection 
committee meeting N/A N/A 

4 Advisory panel N/A N/A 

5 USAID final selection Nis, Leskovac, Gadzin Han, Doljevac and Merosina were 
included as IMC partners March 2011 

6 Formal notification To inform all applicants on decisions made N/A 
 
Phase 2 – Formation of IMC mechanism and selection of initiatives:  The IMC mechanism comprised of two 
standing bodies – the Forum and Coordinating Working Group (CWG). The Project followed several steps designed 
to identify viable IMC initiatives while simultaneously establishing the IMC standing bodies and generating buy-in 
from stakeholders. This process began with the legal formalization of the IMC partnership between selected 
municipalities, and was continued through the formation of the Forum and CWG as standing bodies. 

 
# Step Purpose Date/time of implementation 

1 IMC Area Assessment 
Data collected on all IMC partner municipalities 
regarding local governments, CSOs and business 
sector participants 

• Niš, April 1, 2011 
• Leskovac, May 25 2011 
• Merosina, May 2012 
• Doljevac, May 2012 
• Gadzin Han, May 2012 

2 IMC documents finalized IMC area cooperation formalized and kick off of the 
formation of Coordinating Working Group • Jun 2012 

3 MoU signing ceremony Public announcement and event  to launch beginning 
of inter-municipal cooperation • July 19, 2011 

4 IMC Forum meeting 
Reached agreement on next steps and proposed local 
government representatives for Coordinating 
Working Groups.   

• August 23, 2011 
• October 7, 2011 

5 Mobilize CWG members Engaged all members of the CWG and prepared for 
first meeting • August -September 2011 

6 CWG meeting 
Prepared CWG for preparation of action plan and 
identifying priorities for inter-municipal cooperation 
and IMC initiatives 

• September 22, 2011 

 
Phase 3 - Prioritization process: During this phase, the focus started shifting to the CWG as the key operational 
body of the IMC. To ensure buy-in and sustainability, the CWG played a key role in the identification and 
development of IMC initiatives. The Project team led the CWG through a prioritization process of all proposed 
initiatives.  

 
# Step Purpose Date/time of implementation 
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1 IMC Action Planning 
Identification of all possible initiatives that 
corresponds to the selected themes for inter-
municipal cooperation. 

• March 22, 23 2012 

2 Prioritization of IMC 
initiatives 

To decide which of the listed IMC initiative priorities 
has a larger impact, is most urgent, and is feasible. • March 22, 23 2012 

3 Selection of IMC initiative 
priorities  

Selection of IMC priorities to be developed into full 
proposals. • March 22, 23 2012 

4 
Formation of Working 
Groups based on selection 
of IMC Initiatives 

Convene those IMC representatives  with the skills 
most relevant to project development and who will 
later have a role in project implementation. 

• Establish 
representational office of 
South East Serbia in Belgrade 
for promotion of regional 
development initiatives 
Working Group : October 24, 
2011 
• Promotion of 
regional development 
initiatives through office in 
Brussels Working Group: 
October 24, 2011 
• Regional Solid 
Waste Management system 
Working Group: September 2, 
2011  
• Development of 
Regional Agribusiness center 
for processing, storage, and 
distribution of agricultural 
products Working Group: 
September 22, 2012 
• Regional water 
supply system Working Group: 
September 30, 2011 
• Youth employment 
workgroup meeting: 
November 29, 2011 

5 Working Group Meetings 
To develop proposals and collect all necessary 
documentation relevant for the project 
implementation. 

• Promotion of 
regional development 
initiatives through office in 
Brussels Working Group 
meetings: 
November 5, 2011/ December 
12, 2011/ 
February 2 and 8 2012 
• Regional Solid  
Waste Management system 
Working Group Meeting : 
September 2, 2011  and 
February 24, 2012 
• Regional water 
supply system Working Group: 
September 30, 2011 and 
November 1, 2011 
• Youth employment 
workgroup meeting: 
November 29, 2011, March 8, 
2012 

6 Project approval To review the proposals and decide which projects to 
approve. • Expected 

7 CWG meeting with IMC 
Forum and donors 

For CWG to report to the IMC forum about the 
progress made, and to solicit support from other 
donors for those activities that cannot be funded 

• Expected  
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through the Project. 
 

Phase 4 – Project selection and implementation: In this phase, the Project team selected those prioritized 
initiatives most relevant to Project success. Formation of working groups was facilitated. The Project team works 
hand in hand with IMC partners in the implementation and monitoring and evaluation of selected initiatives.   
 
# Step Purpose Date/time of implementation 

1 Preparation for Project support 
to IMC initiatives 

To put together project 
documentation in line with grant 
procedures and USAID regulations 

• Subcontract for Internship program 
(Smart Collective) – October 2011 

• Grant for Quality Youth service 
(NAPOR) – January 2012 

• Grant for Youth participation at local 
level (KOMS) – January 2012 

• Grant for CSO Focal Point – January 
2012 

• Grant for Standardization of non-
financial business support (RARIS) – 
January 2012 

• Grant for SES-IMC South and East 
Serbia Inter-municipal cooperation 
(RDA South) – February 2012 

2 Procurement process and 
contract signing 

To select supplier, contractor, and 
technical assistance providers for 
the project 

• Subcontract for Concept of corporate 
social responsibility CSR (Smart 
Collective) – October 2011 

• Subcontract Internship program 
(Smart Collective) – November, 
December 2011 

• Grant for Quality Youth service 
(NAPOR) – February, March 2012 

• Grant for Youth participation at local 
level (KOMS) – February, March 2012 

• Grant for CSO Focal Point – February, 
March 2012 

• Grant for Standardization of non-
financial business support (RARIS) – 
March 2012 

• Grant for SES-IMC South and East 
Serbia Inter-municipal cooperation 
(RDA South) – March 2012 

3 Monitoring of progress 
To track the progress, collect 
necessary documentation, and 
prevent or resolve problems 

• Expected 

4 Project completion 
To collect feedback from project 
team and prepare hand-over if 
applicable 

• Expected 

5 Monitoring and evaluation of 
impact 

To track progress against pre-
defined set of indicators • Expected 

6 Opening ceremony To announce completion of the 
project to general public • Expected 
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KEY PARTNERS IN THE NIS-LED IMC AREA: 

Local governments Private sector Civil society 

• Nis 
• Leskovac 
• Gadzin Han 
• Doljevac 
• Merosina 

 

• The Regional Chamber of 
Commerce, Nis 

• The Regional Chamber of 
Commerc, Leskovac 

• Philip Moris 
• Jugo-impex 

 

• PROTECTA 
• PROACTIV 
• Local Democracy Center  
• Media & Reform centar Nis 
• Green key  
• Association of Single Mothers  
• Volunteer Center Nis  
• Human Rights Centre of Nis  
• Human Rights Committee Nis  
• Open Club Nis 
• Youth Educational Center Nis  
• • UG Educational Center  
• Resurs Center  

 
Subnational-level stakeholders: 

• The country development agency "Jug" (RDA) 
• Centre for the Development of Jablanica and Pcinja districts 

 
National-level stakeholders: 

• National Agency for Regional Development 
• National Employment Service 
• Ministry of Environment, Mining and Spatial Planning 
• Ministry of Agriculture, Forestry and Water Management 
• Ministry of Health 

 
IMC INITIATIVE WORKING GROUPS FORMED IN THE NIS-LED IMC AREA: 
 

1. Regional Solid Waste Working Group: 
Projects: 

• Development of regional plan for solid waste management 
 

2. Regional Water Supply Network Working Group; 
Projects: 

• Create cost benefit analysis for connection of 2 Regional Water Networks - Pusta Reka and NIVOS 
• Renewing of old technical documentation and creation of new technical documentation for connection of  2 RWN  
3. Regional Agribusiness Park (Green Zone) Working Group 

Projects: 
• Create value chain analysis 
• Create feasibility study with conceptual design of Green Zone 

 
4. Promotion of regional development initiatives in Belgrade and Brussels Working Group 

Projects: 
• IMC promotional activities of various regional development initiatives in Belgrade/Brussels (following Vojvodina 

Model) 
 

5. IMC Working Group for Youth Employment 
Projects: 

• Youth entrepreneurship and employment  
 
IMC AREA CHAMPION:  Slobodan Kocic, Mayor of Leskovac  
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Sustainable Local Development Project 
Novi Pazar-led IMC Area Report 

 
MAIN ACTIVITIES TO DATE (April 15th 2012) 

 
Phase 1 – IMC partnership selection: Novi Pazar was pre-selected by USAID to serve as hub for inter-municipal 
cooperation. Based on opportunities for joint initiatives, Tutin and Sjenica were included as IMC partners.  
  

# Step Purpose Date/time of implementation 

1 Pre-selection of IMC lead 
city 

Novi Pazar pre-selected by USAID to fill the role of 
lead city.  May 2011 

2 Application process for 
IMC partner LGs N/A N/A 

3 Lead city selection 
committee meeting N/A N/A 

4 Advisory panel N/A N/A 
5 USAID final selection Tutin and Sjenica were included as IMC partners N/A 

6 Formal notification To inform all applicants of decision made June 2011 

 
Phase 2 – Formation of IMC mechanism and selection of initiatives:  The IMC mechanism comprised of two 
standing bodies – the Forum and Coordinating Working Group (CWG). The Project followed several steps designed 
to identify viable IMC initiatives while simultaneously establishing the IMC standing bodies and generating buy-in 
from stakeholders. This process began with the legal formalization of the IMC partnership between selected 
municipalities, and was continued through the formation of the Forum and CWG as standing bodies. 

# Step Purpose Date/time of implementation 

1 IMC Area Assessment 
Data collected on all IMC partner municipalities 
regarding local governments, CSOs and business 
sector participants 

• Sjenica, June 1, 2011 
• Tutin, June 2, 2011 
• Novi Pazar, June 3, 2011 

2 IMC documents finalized IMC area cooperation formalized and kick off of 
the formation of Coordinating Working Group • July 7-15,  2011 

3 MoU signing ceremony Public announcement and event  to launch 
beginning of inter-municipal cooperation • July 21, 2011 

4 IMC Forum meeting 
Reached agreement on next steps and proposed 
local government representatives for 
Coordinating Working Groups.   

• September 7, 2011 

5 Mobilize CWG members Engaged all members of the CWG and prepared 
for first meeting • September 2011 

6 CWG meeting 
Prepared CWG for preparation of action plan and 
identifying priorities for inter-municipal 
cooperation and IMC initiatives 

• September 20,  2011  
• December 2,  2011 
• March 1, 2012 

 
Phase 3 - Prioritization process: During this phase, the focus started shifting to the CWG as the key operational 
body of the IMC. To ensure buy-in and sustainability, the CWG played a key role in the identification and 
development of IMC initiatives. The Project team led the CWG through a prioritization process of all proposed 
initiatives.  
 
# Step Purpose Date/time of implementation 

1 IMC Action Planning 
Identification of all possible initiatives that 
corresponds to the selected themes for inter-
municipal cooperation. 

• March 13-14,  2012 

2 Prioritization of IMC 
initiatives 

To decide which of the listed IMC initiative 
priorities has a larger impact, is most urgent, and • March 13-14, 2012 
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is feasible. 

3 Selection of IMC initiative 
priorities  

Selection of IMC priorities to be developed into 
full proposals. • March 13-14, 2012 

4 
Formation of Working 
Groups based on selection 
of IMC Initiatives 

Convene those IMC representatives  with the 
skills most relevant to project development and 
who will later have a role in project 
implementation. 

• Youth Development Working 
Group: November 22, 2011 

• Water Supply and Waste 
Water Treatment: Reconstruction 
and Revitalization of Regional 
Pester Water Supply System WG: 
November 23, 2011 
• Development of Renewable 
Energy Sources and Improvement 
of Energy Efficiency Working 
Group : November 24, 2011 

 

5 Working Group Meetings 
To develop proposals and collect all necessary 
documentation relevant for the project 
implementation. 

• Youth Development Working 
Group: November 22, 2011; 
March 23, 2011 

• Water Supply and Waste 
Water Treatment: Reconstruction 
and Revitalization of Regional 
Pester Water Supply System WG 
Meetings : November 23, 2011  
• Development of Renewable 
Energy Sources and Improvement 
of Energy Efficiency Working 
Group Meetings : November 24, 
2011 and March 3, 2012 

6 Project approval To review the proposals and decide which 
projects to approve. • Expected 

7 CWG meeting with IMC 
Forum and donors 

For CWG to report to the IMC forum about the 
progress made, and to solicit support from other 
donors for those activities that cannot be funded 
through the Project. 

• Expected  

 
Phase 4 – Project selection and implementation: In this phase, the Project team selected those prioritized 
initiatives most relevant to Project success. Formation of working groups was facilitated. The Project team works 
hand in hand with IMC partners in the implementation and monitoring and evaluation of selected initiatives.         
 
# Step Purpose Date/time of implementation 

1 Preparation for Project 
support to IMC initiatives 

To put together project documentation in line 
with grant procedures and USAID regulations 

• Grant for CSO Focal Point  
January, February 2012 
• Grant for Quality Youth 
Service (NAPOR) – January 2012 
• Grant for Youth participation 
at local level (KOMS) - January 
2012 
• Grant for standardization of 
non-financial business support 
(RARIS) – January 2012 
• Grant for development of the 

Study of Regional Biomass 
Utilization (The Sandzak 
Regional Development Agency 
– SEDA) – December 2011 – 
March 2012 

2 Procurement process and 
contract signing 

To select supplier, contractor, and technical 
assistance providers for the project 

• Grant for standardization of 
non-financial business support 
(RARIS) – January 2012 
• Grant for Quality Youth 
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Service (NAPOR) - February, March 
2012 
• Grant for Youth participation 
at local level (KOMS) - February, 
March 2012 
• Grant for CSO Focal Point - 
March 2012 

3 Monitoring of progress To track the progress, collect necessary 
documentation, and prevent or resolve problems • Expected  

4 Project completion To collect feedback from project team and 
prepare hand-over if applicable • Expected 

5 Monitoring and evaluation 
of impact 

To track progress against pre-defined set of 
indicators • Expected 

6 Opening ceremony To announce completion of the project to general 
public • Expected 

 

KEY PARTNERS IN THE NOVI PAZAR-LED IMC AREA: 

Local governments Private sector Civil society 

• Novi Pazar 
• Tutin 
• Sjenica 

 

• Astex 
• Stig 

 

• Urban In 
• Sandzak Committee for Protection of Human 

Rights and Freedoms  
• DamaD 
• Civic Forum  
• European Movement in Serbia  
• Flores 
• Sandžački ćilim 
• Impuls 

 

Subnational-level stakeholders: 

• Regional Development Agency - Sandzak SEDA, Novi Pazar 

National-level stakeholders: 

• National Agency for Regional Development 
• National Employment Service 
• Ministry of Economy and Regional Development 
• Ministry of infrastructure and Energy 
• Ministry of Environment, Mining and Spatial Planning 
• Ministry of Agriculture, Forestry and Water Management 
• The Office  for Sustainable Development of Underdeveloped Areas 
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IMC INITIATIVE WORKING GROUPS FORMED IN THE NOVI PAZAR –LED AREA:  
 
1. Water Supply and Waste Water Treatment: Reconstruction and Revitalization of Regional Pester Water Supply 

System Working Group 
 

Project:  
1.1. Feasibility Study for Reconstruction of the Pester Regional Water Supply System 

2. Development of Renewable Energy Sources and Improvement of Energy Efficiency 
 

Project: 
2.1 Study of Regional Biomass Utilization 

WORKING GROUPS THAT WILL BE FORMED IN THE NOVI PAZAR-LED IMC AREA ARE: 
 

1. Tourism Development Working Group;  

Projects: 
• Establishment of a Regional Tourism Organization 
• Development of a Regional Program of Tourism development 
• Establishment of a Regional Tourist Info-Center 

 
THE IMC COMMUNICATION TEAM 
 
Novi Pazar IMC Communication team (IMC CT) was established on March 29, 2012, based on the need, as 
recognized among IMC partners, to raise awareness and increase understanding on IMC benefits for local 
communities. The CT consists of representatives from PR, protocols and Info departments of the three local self-
governments.  
 
IMC AREA CHAMPIONS: 
 

• Samir Kacapor – RDA SEDA Director 
• Zlatko Jusufovic - Member of the Team  for emergency situations - Sjenica municipality 
• Faruk Suljevic – Deputy Mayor in charge of international cooperation and coordination 

with public Enterprises 
• Sefkija Halilovic – RDA SEDA, Manager for cooperation with municipalities;  
• Murat Garibovic – Director of tourism organization Sjenica 
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Sustainable Local Development Project 
Novi Sad-led IMC Area Report 

MAIN ACTIVITIES TO DATE (April 15th 2012) 
 

Phase 1 – IMC partnership selection: Novi Sad was pre-selected by USAID to serve as hub for inter-municipal 
cooperation. Based on opportunities for joint initiatives, Sremski Karlovci, Beocin and  Temerin were included as 
IMC partners.  
  

# Step Purpose Date/time of implementation 

1 Pre-selection of IMC lead 
cities  Novi-Sad was pre-selected as IMC lead city  February 2011 

2 Application process for 
IMC Partner LGs N/A N/A 

3 IMC Lead city selection 
committee meeting N/A N/A 

4 Advisory panel N/A N/A 

5 USAID final selection Sremski Karlovci, Beocin and  Temerin were included 
as IMC partners.  N/A 

6 Formal notification To inform all applicants on decisions made N/A  
 
Phase 2 – Formation of IMC mechanism and selection of IMC initiatives:  IMC mechanisms comprised of two 
standing bodies – the Forum and Coordinating Working Group (CWG). The Project followed several steps designed 
to identify viable IMC initiatives while simultaneously establishing the IMC standing bodies and generating buy-in 
from stakeholders. This process began with the legal formalization of the IMC partnership between selected 
municipalities, and was continued through the formation of the forum and CWG. 
 

# Step Purpose Date/time of implementation 

1 IMC Area Assessment Data collected on all municipalities regarding local 
governments, CSOs and business sector participants 

• Sremski Karlovci, June 14, 
2011 

• Temerin, June 15 2011 
• Beočin, June 16, 2011 

2 IMC documents finalized IMC cooperation formalized and kicked off the 
formation of the Coordinating Working Group • June 2011. 

3 MoU signing ceremony Public announcement and event to launch beginning 
of inter-municipal cooperation • July 5, 2011 

4 IMC Forum meeting 

Reached agreement on next steps and proposed local 
government representatives for Coordinating 
Working Groups.  Follow up Forum in March 2012 to 
endorse IMC initiatives. 

• August 25, 2011| March 
21, 2012 

5 Mobilize CWG members Engaged all members of the CWG and prepared  for 
first meeting • August  9, 2011 

6 

CWG meetings 
Prepared CWG for preparation of action plan and 
identifying priorities for inter-municipal cooperation 
and IMC initiatives.  Regular meetings of IMC CWG. 

• September 7, 2011 
• October 3, 2011 
• November 10, 2011 
• December 6, 2011 
• January 24, 2012 
• February 15, 2012 
• February 29, 2012 
• March 7, 2012 
• March 20, 2012 
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Phase 3 - Prioritization process: During this phase, the focus started shifting to the CWG as the key operational 
body of the IMC. To ensure buy-in and sustainability, the CWG played a key role in the identification and 
development of IMC initiatives. The Project team led the CWG through a prioritization process of all proposed 
initiatives.  

# Step Purpose Date/time of implementation 

1 IMC Action Planning 
Identification of all possible initiatives that 
corresponds to the selected themes for inter-
municipal cooperation. 

• February 23,24, 2012 

2 Prioritization of IMC 
initiatives 

To decide which of the listed IMC initiative priorities 
has a larger impact, is most urgent, and is feasible. • February 23,24, 2012 

3 Selection of IMC initiative 
priorities  

Selection of IMC priorities to be developed into full 
proposals. • February 23,24, 2012 

4 
Formation of Working 
Groups based on selection 
of IMC Initiatives 

Convening of those IMC representatives with the 
skills most relevant to project development and who 
will later have a role in project implementation and 
formation into 5 working groups. 

• Tourism Development 
Working Group – August 11, 
2011.  
• Business Attraction 
Working Group – August 12, 
2011 
• Fiber Optic Network 
Working Group – August 16, 
2011 
• Development of 
Renewable Energy Sources and 
Improvement of Energy 
Efficiency Working Group-
September 6, 2011 
• Youth employment 
Working Group: March 19, 
2012 

5 Working Group Meetings 
To develop proposals and collect all necessary 
documentation relevant for the project 
implementation. 

• Tourism Development 
Working Group Meetings :  
 September 6,  2011 
 September 16, 2011 
 October 19,  2011 
 December 14, 2011 
 March 22, 2012 
• Business Attraction 
Working Group Meetings:  
 August 16, 2011 
 September 16, 2011 
 October 26, 2011 
 January 12,  2012 
• Fiber Optic Network 
Working Group: 
 September 16, 2011 
 October 4, 2011 
 November 25, 2011 
 December 13, 2011 
 January 27,  2012 
 February 7, 2012 
• Development of 
Renewable Energy Sources and 
Improvement of Energy 
Efficiency Working Group 
Meetings: 
 September 6, 2011 
 October 4,  2011 
 December 13,  2011 
 January 27,  2012 
 February 28,  2012 

6 Project approval To review the proposals and decide which projects to  
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approve. 

7 CWG meeting with IMC 
Forum and donors 

CWG reported to the IMC forum about the progress 
made, and to solicit support from other donors for 
those activities that cannot be funded through the 
Project. 

• March 21, 2012 

 
Phase 4 – Project selection and implementation: In this phase, the Project team selected those prioritized 
initiatives most relevant to Project success. Formation of working groups was facilitated. The Project team works 
hand in hand with IMC partners in the implementation and monitoring and evaluation of selected initiatives.     
 
# Step Purpose Date/time of implementation 

1 Preparation for project 
support to IMC initiatives 

To put together project documentation in line with 
grant procedures and USAID regulations 

• Grant for preparation of 
Feasibility Study for Regional 
Fibre Optic Network – January 
2012 
• Grant for standardization 
of non-financial business 
support (RARIS) – January 2012 
• Grant for technical design 
for industrial sight in Temerin – 
February 2011 

2 Procurement process and 
contract signing 

To select supplier, contractor, and technical 
assistance providers for the project 

• Subcontract for 
enhancement of Business 
Friendly Certification BFC 
(NALED) – October 2011 
• Subcontract for concept 
of corporate social 
responsibility CSR (Smart 
Collective) – October 2011 
• Subcontract for Internship 
program (Smart Collective) – 
November, December  2011 
• Grant for preparation of 
Feasibility Study for Regional 
Fiber Optic Network – 
February, March  2012 
• Grant for Quality Youth 
service (NAPOR) –March  2012 
• Grant for CSO Focal 
Point– April  2012 
• Grant for Youth 
participation at local level 
(KOMS) - March  2012 
• Grant for standardization 
of non-financial business 
support (RARIS) – April 2012 

3 Monitoring of progress To track the progress, collect necessary 
documentation, and prevent or resolve problems • Expected 

4 Project completion To collect feedback from project team and prepare 
hand-over if applicable • Expected 

5 Monitoring and evaluation 
of impact 

To track progress against pre-defined set of 
indicators • Expected 

6 Opening ceremony To announce completion of the project to general 
public • Expected 

 



 

April 15, 2012  Page | 4  
 

KEY PARTNERS IN THE NOVI SAD-LED IMC AREA:  

 
Local governments/public sector Private sector Civil society 

• Novi Sad 
• Beocin 
• Temerin 
• Sremski Karlovci 
• PUC “Informatika” Novi Sad 
• Touristic Organization of Novi 

Sad 
• Touristic Organization of 

Sremski Karlovci 
• Touristic Organization of 

Temerin 
• Directorate for construction 

Novi Sad 
• Directorate for construction 

Temerin 
• Directorate for construction 

Beocin 

 

• The Regional Chamber of Commerce 
Novi Sad 

• Agency for Small and Medium 
Enterprises ALMA MONS, Novi Sad 

• Agency for Local Economic 
Development Temerin  

• DAK gradnja Beočin 
• Danubius  Group, Novi Sad 
• Amber Software, Novi Sad 

• Nature Conservation Movement 
of Novi Sad  

• Association for Reconstruction 
and Development of Sremski 
Karlovci 

• “Friends of garden”  
• Balkan idea Novi Sad  
• HMM, Novi Sad  
• Environmental Engineers  
• Association ZEK, Temerin  
• Creative Club EDUCA  
• Novi Sad Humanitarian Center  
• Association of a new culture  
• Prevent  
•  Ecological alternatives Temerin  
• Association "Majkina radionica"  
• Nature Conservation Movement 

of Vojvodina  
• GEG - Group for promotion of  

green energy  
• Women's Association,  Rakovac  
• Women's Association, Beočin 
• Society for preserving tradition 

 

Subnational-level stakeholders: 

• Chamber of Commerce of Vojvodina 
• Regional Development Agency - Backa 
• Provincial Secretariat for Inter  Municipal Cooperation and Local Government 
• Provincial Secretariat for Labor, Employment and Gender Equality 
• Provincial Secretariat for Economy 
• Provincial Secretariat of Energy and Mineral Resources 
• Provincial Secretariat for  Science and Technological Development 
• Provincial Secretariat of Agriculture, Water Economy and Forestry 
• Provincial Secretariat for Urban Planning and Environment 
• Provincial Secretariat for Sport and Youth 
• Regional Centre for Rural Development 
• University of Novi Sad 

 

National-level stakeholders: 

• National Agency for Regional Development 
• National Employment Service 
• Energy Efficiency Agency 
• Ministry of Economy and Regional Development 
• Ministry for Human and Minority Rights, Public Administration and Local Self Government 
• Ministry of Environment, Mining and Spatial Planning 
• Ministry of Agriculture, Trade, Forestry and Water Management 
• Ministry of Youth and Sport 
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IMC INITIATIVE WORKING GROUPS FORMED IN THE NOVI-SAD-LED IMC AREA: 
 
1. Fiber Optic Network Working Group: 
Projects: 

1.1- Feasibility study for regional fiber optic network 
1.2- Promotion of broadband network as a tool for inter municipal economic development 

 
2. Development of Renewable Energy Sources and Improvement of Energy Efficiency Working Group: 
 
Projects: 

2.1- Energy efficiency – thermal camera 
2.2- Development model of subsidies for the citizens  in order to promote energy efficiency 
2.3- Promotion of energy efficiency as a good business idea 
2.4- Study on geothermal potentials in IMC area  

 
3. Business Attraction Working Group:  
 Projects: 

3.1- Platform of cooperation for business attraction 
3.2- Technical documentation for working zone in Temerin 
3.3- Feasibility study for industrial zone in Novi Sad 
3.4- Feasibility study for industrial zone in Beocin 
3.5- Promotion of Sremski Karlovci as administrative center and Promotion of the micro region 

 
4. Tourism Development Working Group: 
 Projects: 

4.1. Survey analysis on current situation in public and private sector 
4.2. Capacity building in public and private sector 
4.3. Signalization of existing biking route and touristic signs   
4.4. Develop IMC web portal (IMC information system / smart box) 

 
5. Youth employment Working Group:  

 
5.1    Promotion of youth employment, entrepreneurship and internships. 

  
 

THE IMC COMMUNICATION TEAM  

Novi Sad IMC Communication team (IMC CT) was established on March 27, 2012, based on the need, as recognized 
among IMC partners, to raise awareness and increase understanding on IMC benefits for local communities. The 
CT consists of representatives from PR, protocols and Info departments of the three local self-governments.  

IMC AREA CHAMPION: 
 

• Zoran Pekez, Project Manager, Vojvodina Metal Cluster, Temerin 
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Sustainable Local Development Project 
Subotica-led IMC Area Report 

MAIN ACTIVITIES TO DATE (April 15th 2012)  
 

Phase 1 – IMC partnership selection: Subotica was selected by USAID  to serve as hub for inter-municipal 
cooperation. Based on opportunities for joint initiatives, Sombor and Kanjiza were included as IMC partners.  
  

# Step Purpose Date/time of implementation 

1 Pre-selection of IMC lead 
city  

The project filtered those cities in Serbia which 
have potential and pre-conditions to fill the role of 
IMC lead cities.  

July, August 2011 

2 Application process for 
IMC partner LGs 

Project  announced the opportunity to cities 
defined in previous step in order to select those 
that will serve as hubs for inter-municipal 
cooperation. 

Workshop -  July 22, 2011 
Deadline for application - August 
19, 2011 

3 Lead city selection 
committee meeting 

To review proposals and select the lead cities 
based on evaluation criteria and to compare 
proposed ideas against scope of work (SoW) 

August 2011 

4 Advisory panel 

To allow local, regional, and national stakeholders 
the opportunity to comment on IMC areas and IMC 
initiative ideas and how they fit in different 
strategies 

August 30, 2011 

5 USAID final selection USAID selects Subotica as IMC lead city Sombor 
and Kanjiza were included as IMC partners October 11, 2011 

6 Formal notification IMC partners informed of USAID decision October 2011 

 
Phase 2 – Formation of IMC mechanism and selection of initiatives:  IMC mechanism comprised of two standing 
bodies – the Forum and Coordinating Working Group (CWG). Project followed several steps designed to identify 
viable IMC initiatives while simultaneously establishing the IMC standing bodies and generating buy-in from 
stakeholders. This process began with the legal formalization of the IMC partnership between selected 
municipalities, and was continued through the formation of the forum and CWG. 
 

# Step Purpose Date/time of implementation 

1 IMC Area Assessment 
Data collected on all IMC partner municipalities 
regarding local governments, CSOs and business 
sector participants 

• Subotica, October 11, 2011 
• Sombor, October 12,  2011 
• Kanjiza, October 13, 2011 

2 IMC documents finalized IMC cooperation formalized and kick off the 
formation of the Coordinating Working Group • October 5,  2011 

3 MoU signing ceremony Public announcement and event to launch the 
beginning of inter-municipal cooperation • November 23, 2011 

4 IMC Forum meeting 
Reached agreement on next steps and proposed 
local government representatives for Coordinating 
Working Groups 

• March 30, 2012 

5 Mobilize CWG members Engaged all members of the CWG and prepared for 
the first meeting • During December 2011 

6 CWG meeting 
Prepared CWG for preparation of action plan and 
identifying priorities for inter-municipal 
cooperation and IMC initiatives 

• January 20, 2012 

 
Phase 3 - Prioritization process:  During this phase, the focus started shifting to the CWG as the key operational 
body of the IMC. To ensure buy-in and sustainability, the CWG played a key role in the identification and 
development of IMC initiatives. The Project team led the CWG through a prioritization process of all proposed 
initiatives.  
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# Step Purpose Date/time of implementation 

1 IMC Action Planning 
Identification of all possible initiatives that 
corresponds to the selected themes for inter-
municipal cooperation. 

• March 1,2,  2012 

2 Prioritization of IMC 
initiatives 

To decide which of the listed IMC initiative 
priorities has a larger impact, is most urgent, and is 
feasible. 

• March 1,2,  2012 

3 Selection of IMC initiative 
priorities 

Selection of IMC priorities be developed into full 
proposals. • March 1,2,  2012 

4 

Formation of Working 
Groups based on 
selection of IMC 
Initiatives 

Convened those IMC representatives with the skills 
most relevant to project development and who 
will later have a role in project implementation. 

• Support to 
agricultural development in IMC 
area Working Group-  
January 16, 2012 
• Youth 
employment Working Group – 
March 20, 2012  

5 Working Group Meetings 
To develop proposals and collect all necessary 
documentation relevant for the project 
implementation. 

• Expected  

6 Project approval To review the proposals and decide which projects 
to approve. • Expected 

7 CWG meeting with IMC 
Forum and donors 

For CWG to report to the IMC forum about the 
progress made, and to solicit support from other 
donors for those activities that cannot be funded 
through the Project. 

• Expected 

 
Phase 4 – Project selection and implementation: In this phase, the Project team selected those prioritized 
initiatives most relevant to Project success. Formation of working groups was facilitated. The Project team works 
hand in hand with IMC partners in the implementation and monitoring and evaluation of selected initiatives.       
 

# Step Purpose Date/time of implementation 

1 Preparation for project 
support to IMC initiatives 

To put together project documentation in line with 
grant procedures and USAID regulations 

• Grant for standardization of 
non-financial business support 
(RARIS) – February 2012 
• Grant for CSO Focal Point – 
February,  2011 

2 Procurement process and 
contract signing 

To select supplier, contractor, and technical 
assistance providers for the project 

• Subcontract for 
enhancement of Business Friendly 
Certification BFC (NALED) – 
October 2011 
• Grant for Subcontract for 
Internship program (Smart 
Collective) – November, 
December  2011 
• Quality Youth service 
(NAPOR) –March  2012 
• Grant for Youth participation 
at local level (KOMS) - March  
2012 
• Grant for CSO Focal Point – 
April  2012 
• Grant for standardization of 
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non-financial business support 
(RARIS) – April 2012 

3 Monitoring of progress To track the progress, collect necessary 
documentation, and prevent or resolve problems • Expected 

4 Project completion To collect feedback from project team and prepare 
hand-over if applicable • Expected 

5 Monitoring and 
evaluation of impact 

To track progress against pre-defined set of 
indicators • Expected 

6 Opening ceremony To announce completion of the project to general 
public • Expected 

 

KEY PARTNERS IN THE SUBOTICA-LED IMC AREA:  

 
Local governments Pivate sector Civil society 

• Subotica 
• Sombor 
• Kanjiza 
• Directorate for construction 

Subotica 
• Directorate for construction 

Sombor 
• Directorate for construction 

Kanjiza 
• PUC "Vodokanal" Sombor 

 

• The Regional Chamber of Commerce 
Subotica 

• The Regional Chamber of Commerce 
Sombor 

• ICR Kanjiža 
• General Association of Entrepreneurs 

Sombor 
• General Association of Entrepreneurs 

Subotica 
• General Association of Entrepreneurs 

Kanjiza 
• National Employment Service  - 

branch office Sombor 
• National Employment Service  - 

branch office Subotica 
• Agency for Small and Medium 

Enterprises,  Subotica 
• Vitamin Horgoš 
• HG Agrobiznis 
• Agricultural extension services 

Subotica 
• Agricultural extension services 

Sombor 
• Agri union  Kanjiza 
• Centre for agrobiznis development 

• SO OPEN  
• Sombor`s Education Center  
• SOB – Sombor`s Youth Boom  
• Parents' Association of Sombor  
• Citizens Association STUDIO 5  
• Roma Educational Center - Subotica  
• Center of Local Democracy  
• The Association of Roma “Pupils”, 

Subotica  
• Danubian 
• HOPE  
• SERC, Roma NGO Forum  
• Association of West-county 

environmental organizations  
• GENERATION - Kanjiža  
• Spritus  PLUS - Kanjiža  
• Profile,  Subotica  
• TERRAS, Subotica  
•  Youth and Eco Life  
• House of  Education  
• Center for multiculturalism  
• Centre for Ecology and Sustainable 

Development  
• Association for Women's Economic 

Initiative FEMINA KREATIVA 

 

Subnational-level stakeholders: 

• Chamber of Commerce of Vojvodina 
• Regional Development Agency - Backa 
• Provincial Secretariat for Inter  Municipal Cooperation and Local Government 
• Provincial Secretariat for Labor, Employment and Gender Equality 
• Provincial Secretariat for Economy 
• Provincial Secretariat of Energy and Mineral Resources 
• Provincial Secretariat for  Science and Technological Development 
• Provincial Secretariat of Agriculture, Water Economy and Forestry 
• Provincial Secretariat for Urban Planning and Environment 
• Provincial Secretariat for Sport and Youth 
• Regional Centre for Rural Development 
• University of Novi Sad 
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National-level stakeholders: 

• National Agency for Regional Development 
• National Employment Service 
• Energy Efficiency Agency 
• Ministry of Economy and Regional Development 
• Ministry for Human and Minority Rights, Public Administration and Local Self Government 
• Ministry of Environment, Mining and Spatial Planning 
• Ministry of Agriculture, Trade, Forestry and Water Management 
• Ministry of Youth and Sport 
 

IMC INITIATIVE WORKING GROUPS FORMED IN THE SUBOTICA-LED IMC AREA: 
 
1. Working Group - Support to agricultural development in IMC area:  

 Projects: 
1.1. Study – Diversification of agricultural production in IMC area 
1.2. Inter municipal specialized laboratory for measurement and quality control of food product 
1.3. Inter municipal agricultural-logistic center  
1.4. Inter municipal agricultural training center   

 
 
2. Working Group - Support to rural development in IMC area:  

Projects will be developed  
 

3. Youth Employment Working Group:  Youth entrepreneurship and internship 
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Sustainable Local Development Project 
Uzice-led IMC Area Report 

MAIN ACTIVITIES TO DATE (April 15th, 2012) 
 
Phase 1 – IMC partnership selection: Uzice was selected to serve as hub for inter-municipal cooperation. Based on 
opportunities for joint initiatives, Cajetina, Nova Varos, Prijepolje and Priboj were included as IMC partners.  
 
 # Step Purpose Date/time of implementation 

1 Pre-selection of IMC lead 
city 

The Project filtered those cities in Serbia 
which have potential and pre-conditions 
to fill the role of IMC lead cities. 

• August 2011 

2 Application process for IMC 
partner LGs 

Project  announced the opportunity to 
cities defined in previous step in order to 
select those that will serve as hubs for 
inter-municipal cooperation. 

• August 2011 

3 Lead city selection 
committee meeting 

Reviewed proposals and selected the lead 
cities based on evaluation criteria and to 
compare proposed ideas against scope of 
work (SoW) 

• August 2011 

4 Advisory panel 

Project convened local, regional, and 
national stakeholders to comment on 
selection of IMC lead cities and area 
partners 

• August 26, 2011 

5 USAID final selection 
USAID selected Uzice as lead IMC city and 
Cajetina, Nova Varos, Prijepolje and Priboj  
as IMC partners.  

• October 11, 2011 

6 Formal notification IMC partners informed of USAID decision • October 19, 2011 
 
Phase 2 – Formation of IMC mechanism and selection of initiatives:  IMC mechanisms comprised of two standing 
bodies – the Forum and Coordinating Working Group (CWG).  The Project followed several steps designed to 
identify viable IMC initiatives while simultaneously establishing the IMC standing bodies and generating buy-in 
from stakeholders. This process began with the legal formalization of the IMC partnership between selected 
municipalities, and was continued through the formation of the forum and CWG. 

# Step Purpose Date/time of implementation 

1 IMC Area Assessment 
Data collected on all IMC partner 
municipalities regarding local governments, 
CSOs and business sector participants 

• Užice, October 27, 2011 
• Čajetina, November 9, 2011 
• Nova Varoš, November 17, 

2011 
• Prijepolje, November 29, 

2011 
• Priboj, November 30, 2011 
•  

2 IMC documents finalized 
IMC area cooperation formalized and kick off 
of the formation of Coordinating Working 
Group 

• December 2, 2011 

3 MoU signing ceremony Public announcement and event  to launch 
beginning of inter-municipal cooperation • December 8, 2011 

4 IMC Forum meeting 
To reach agreement on next steps and 
confirm local government representatives for 
Coordinating Working Groups.   

• Expected  

5 Mobilize CWG members Engaged all members of the CWG and 
prepared for first meeting • January 2012 

6 CWG meeting Prepared CWG for preparation of action plan 
and identifying priorities for inter-municipal 

• February 9, 2012 
• March 21, 2012 
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cooperation and IMC initiatives 
 
 

Phase 3 - Prioritization process: The CWG played a key role in the identifying and developing IMC initiatives. The 
Project team led the CWG through a prioritization process of all proposed initiatives.  
 
# Step Purpose Date/time of implementation 

1 IMC Action Planning 
Identification of all possible initiatives that 
corresponds to the selected themes for inter-
municipal cooperation. 

• March 6-7, 2012 

2 Prioritization of IMC initiatives 
To decide which of the listed IMC initiative 
priorities has a larger impact, is most urgent, 
and is feasible. 

• March 6-7, 2012 

3 Selection of IMC initiative 
priorities  

Selection of IMC priorities to be developed 
into full proposals. • March 6-7, 2012 

4 
Formation of Working Groups 
based on selection of IMC 
Initiatives 

Convene those IMC representatives  with the 
skills most relevant to project development 
and who will later have a role in project 
implementation. 

• Expected 

5 Working Group Meetings 
To develop proposals and collect all necessary 
documentation relevant for the project 
implementation. 

• Expected  

6 Project approval To review the proposals and decide which 
projects to approve. • Expected  

7 CWG meeting with IMC Forum 
and donors 

For CWG to report to the IMC forum about 
the progress made, and to solicit support 
from other donors for those activities that 
cannot be funded through the Project. 

• Expected  

 
Phase 4 – Project selection and implementation: In this phase, the Project team is facilitating formation of working 
groups. The Project team works hand in hand with IMC partners in the implementation and monitoring and 
evaluation of selected initiatives.       
 
# Step Purpose Date/time of implementation 

1 Preparation for Project support 
to IMC initiatives 

To put together project documentation in 
line with grant procedures and USAID 
regulations 

• Grant for CSO Focal Points - 
January, February 2012 
• Grant for Youth participation 
at local level (KOMS) – January 
2012 
• Grant for Quality Youth 
service (NAPOR) – January 2012 
• Standardization of non 
financial business support (RARIS) 
– January 2012 

2 Procurement process and 
contract signing 

To select supplier, contractor, and technical 
assistance providers for the project 

• Subcontract for enhancement 
of Business Friendly Certification 
BFC (NALED) – October 2011 
• Grant for CSO Focal Points - 
March 2012 
• Grant for Youth participation 
at local level (KOMS) – February, 
March 2012 
• Grant for Quality Youth 
service (NAPOR) – February, March 
2012 
• Standardization of non 
financial business support (RARIS) 
– March 2012 
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3 
Monitoring of progress 

To track the progress, collect necessary 
documentation, and prevent or resolve 
problems 

• Expected 

4 Project completion To collect feedback from project team and 
prepare hand-over if applicable • Expected  

5 Monitoring and evaluation of 
impact 

To track progress against pre-defined set of 
indicators • Expected  

6 Opening ceremony To announce completion of the project to 
general public • Expected  

 

KEY PARTNERS IN THE UZICE-LED IMC AREA: 

Local governments Private sector Civil society 

• Uzice 
• Cajetina 
• Prijepolje 
• Nova Varos 
• Priboj 

 

• Uzice Free Zone 
• Business Incubation Center 
• Fero Promet LIV 
• Regionalna razvojna agencija Zlatibor / 

The Zlatibor Regional Development 
Agency 

• Association "Zlatiborski simentalac" 

• Ski club "Kolovrat" 
• Center for protection of 

human rights and tolerance 
"Polimlje" 

• Uzice Center for Children’s 
rights 

• Women Center Uzice 
• Uzice Human Rights Center 

 

Subnational-level stakeholders: 

• Regional  Development Agency- Zlatibor, Uzice 

National-level stakeholders: 

• National Agency for Regional Development 
• National Employment Service 
• Ministry of Economy and Regional Development 
• Ministry of Education and Science 
• Ministry of Environment, Mining and Spatial Planning 
 

IMC INITIATIVE WORKING GROUPS FORMED IN THE UZICE-LED IMC AREA: 

 
1. Development of the Regional Airport "Ponikve" Working Group;  

Projects: 
1.1 – Strategy of further development of the Ponikve Airport 

 
2. Establishment and Development of Integrated University Working Group 

Projects: 
2.1- Feasibility Study on University development (educational profiles and curricula) 
2.2 -Development of project design for reconstruction of University premises 
2.3 – Development of a Regional Strategy of Education 

 
3. Agricultural Development Working Group 

Projects: 
Project assistance to be determined  
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4. Tourism Development Working Group 

Projects: 
4.1 – Development of Devastated Rural Facilities for the Purpose of Tourism Development 

 
THE IMC COMMUNICATION TEAM  

Uzice  IMC Communication team (IMC CT) was established on March 28,2012, based on the need, as recognized 
among IMC partners, to raise awareness and increase understanding on IMC benefits for local communities. The 
CT consists of representatives from PR, protocols and Info departments of the three local self- governments. 
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Sustainable Local Development Project 
Vranje-led IMC Area Report  

MAIN ACTIVITIES TO DATE (April 15th 2012) 
 

Phase 1 – IMC area partnership selection: Vranje was pre-selected by USAID to serve as hub for inter-municipal 
cooperation.  Based on opportunities for joint initiatives, Bujanovac, Presevo and Vladicin Han were included as 
IMC partners.  
  

# Step Purpose Date/time of implementation 

1 Pre-selection of IMC 
lead city Vranje pre-selected by USAID to fill the role of lead city.  February 2011 

2 Application process 
for IMC partner LGs N/A N/A 

3 Lead city selection 
committee meeting N/A N/A 

4 Advisory panel N/A N/A 

5 USAID final 
selection 

Bujanovac, Presevo and Vladicin Han were included as 
IMC partners.  
 

February 2011 

6 Formal notification To inform all applicants of decision made N/A 
 
Phase 2 – Formation of IMC mechanisms and selection of initiatives:   
The IMC mechanism comprised of two standing bodies – the Forum and Coordinating Working Group (CWG). The 
Project followed several steps designed to identify viable IMC initiatives while simultaneously establishing the IMC 
standing bodies and generating buy-in from stakeholders. This process began with the legal formalization of the 
IMC partnership between selected municipalities, and was continued through the formation of the Forum and 
CWG as standing bodies.  
 

# Step Purpose Date/time of implementation 

1 IMC Area 
Assessment 

Data collected on all IMC partner municipalities 
regarding local governments, CSOs and business sector 
participants 

• Preševo, 07.04.2011. 
• Bujanovac, April 2011. 
• Vladičin Han, 18.04.2011. 
• Vranje, April 2011. 

2 IMC documents 
finalized 

IMC area cooperation formalized and kick off of the 
formation of Coordinating Working Group • May 31, 2011 

3 MoU signing 
ceremony 

Public announcement and event  to launch beginning of 
inter-municipal cooperation • June 8, 2011 

4 IMC Forum meeting 
Reached agreement on next steps and proposed local 
government representatives for Coordinating Working 
Groups.   

• July 4, 2011 
• January 26, 2012 

5 Mobilize CWG 
members 

Engaged all members of the CWG and prepared for first 
meeting • August 2011 

6 CWG meeting 
Prepared CWG for preparation of action plan and 
identifying priorities for inter-municipal cooperation and 
IMC initiatives 

• September 1 2011 

 
Phase 3 - Prioritization process  During this phase, the focus started shifting to the CWG as the key operational 
body of the IMC. To ensure buy-in and sustainability, the CWG played a key role in the identification and 
development of IMC initiatives. The Project team led the CWG through a prioritization process of all proposed 
initiatives.  
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# Step Purpose Date/time of implementation 

1 IMC Action Planning Identification of all possible initiatives that corresponds 
to the selected themes for inter-municipal cooperation. • March 19, 20, 21, 2012. 

2 Prioritization of IMC 
initiatives 

To decide which of the listed IMC initiative priorities has 
a larger impact, is most urgent, and is feasible. • March 19, 20, 21, 2012. 

3 Selection of IMC 
initiative priorities  

Selection of IMC priorities to be developed into full 
proposals. • March 19, 20, 21, 2012. 

4 

Formation of 
Working Groups 
based on selection of 
IMC Initiatives 

Convene those IMC representatives  with the skills most 
relevant to project development and who will later have 
a role in project implementation. 

• South Morava River 
Protection Regional Waste water 
management system WG 
established September 1, 2011 
• Regional waste management 
Plan WG established: March 7 
2012 
• Development of industrial 
zones in the IMCA on the Corridor 
10 WG established  October 14 
2011 

5 Working Group 
Meetings 

To develop proposals and collect all necessary 
documentation relevant for the project implementation. 

• South Morava River 
Protection Regional Waste water 
management system WG meeting: 
October 14 2011 
• Regional waste management 
Plan WG: March 7 2012 
• Development of industrial 
zones in the IMCA on the Corridor 
10 WG meeting: October 14 2011, 
December 20 2011,  

6 Project approval To review the proposals and decide which projects to 
approve. • Expected 

7 
CWG meeting with 
IMC Forum and 
donors 

For CWG to report to the IMC forum about the progress 
made, and to solicit support from other donors for those 
activities that cannot be funded through the Project. 

• Expected 

 
Phase 4 – Project selection and implementation: In this phase, the Project team selected those prioritized 
initiatives most relevant to Project success. Formation of working groups was facilitated. The Project team works 
hand in hand with IMC partners in the implementation and monitoring and evaluation of selected initiatives.   
 
# Step Purpose Date/time of implementation 

1 
Preparation for 
Project support to 
IMC initiatives 

To put together project documentation in line with grant 
procedures and USAID regulations 

• Grant for Standardization of 
non-financial business support 
(RARIS) – January 2012 
• Grant for Creation of 
Technical documentation for 
installment of effluent meters in 
city of Vranje and municipalities 
Presevo, Bujanovac and Vladicin 
Han – March 2012 

2 Procurement process 
and contract signing 

To select supplier, contractor, and technical assistance 
providers for the project 

• Grant for Standardization of 
non-financial business support 
(RARIS)  issued March 2012 

3 Monitoring of 
progress 

To track the progress, collect necessary documentation, 
and prevent or resolve problems • Expected 

4 Project completion To collect feedback from project team and prepare hand-
over if applicable • Expected 

5 Monitoring and 
evaluation of impact To track progress against pre-defined set of indicators • Expected 
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6 Opening ceremony To announce completion of the project to general public • Expected 
 
KEY PARTNERS IN THE VRANJE-LED IMC AREA: 

Local governments  
Private sector 

 

Civil society 

• Vranje 
• Bujanovac 
• Presevo 
• Vladicin Han 

 

• The Regional Chamber of Commerce Leskovac- 
branch unit in Vranje 

• Alfa Plam- Vranje 
• Business Incubator- Vranje 
• Association of SMEs and entrepreneurs 
• General Association of Enterpreneurs Vranje 
• General Association Enterpreneurs Vladicin Han 
• DOO "Fluidi" 
• Omorika promet d.oo 
• Mikromodeli d.o.o 
• Leda d.o.o 

 

• SCOUT Zavicaj 1093 
• Generator 
• Youth Association of  Vranje 
• Green World 
• Initiative for the Integration 
• Mountaineering Association 

"Zeleznicar" 2006 
• The Roma Cultural Centre 

"Vranjska banja" 
• Youth forum for Roma 

education 
• The Human Rights Committee 

Vranje  
• Integration Initiative  
• Life support  
• Nexsus  
•  Generator  
•  Italian Consortium of 

Solidarity - the office in 
Vranje  

• The Association of citizens 
"Positive"  

• Ekokult  
• The Association „Voice of 

Vranje“ 
• • Civil Resource Center-

Bujanovac  
• Roma Humanitarian Center 

 

Subnational-level stakeholders: 

• Regional Agency for Economic Development and Entrepreneurship Pcinja District VEEDA - Vranje 
• Centre for the Development of Jablanica and Pcinja Districts 

 

National-level stakeholders: 

• National Agency for Regional Development 
• National Employment Service 
• Ministry of Economy and Regional Development 
• Ministry of Environment, Mining and Spatial Planning 
• Ministry of Agriculture, Trade, Forestry and Water Management 

 
IMC INITIATIVE WORKING GROUPS FORMED IN THE VRANJE-LED IMC AREA: 
 

1. South Morava River Protection Working Group:  
Projects: 
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1.1 Create technical documentation for construction of manholes and installment of effluent meters 
1.2 Construction of manholes (LG) 
1.3 Procurement and installment of effluent meters (EU Progres) 

 
2. Regional Industrial Zone Working Group 
Projects: 

2.1 Regional industrial zone network 

3. Regional Solid Waste Management Working Group 
Projects: 

3.1 Regional solid waste management plan 

4. IMC Regional Youth Employment Working Group 
Projects: 

4.1  Regional Youth Career Guidance 
 

IMC AREA CHAMPIONS: 
 

• Nebojsa Pokimica, Assistant Minister, Ministry of environment 
• Zivojin Mitrovic, Director of Vranje Water Supply and Sewerage PUC 
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Sustainable Local Development Project 
Zrenjanin-led IMC Area Report 

MAIN ACTIVITIES TO DATE (April 15th 2012) 
 

Phase 1 – IMC partnership selection: Zrenjanin was selected to serve as IMC lead city hub for inter-municipal 
cooperation. Based on opportunities for joint initiatives, Kikinda and Novi Becej were included as IMC partners.  
  

# Step Purpose Date/time of implementation 

1 Pre-selection of IMC lead 
city 

The project filters those cities in Serbia which 
have potential and pre-conditions to fill the role 
of lead cities.  

February 2011 

2 Application process for 
IMC partner LGs 

Project announced the opportunity to cities 
defined in previous step in order to select those 
that will serve as hubs for inter-municipal 
cooperation. 

Workshop - July  22, 2011 
Deadline for application - August 
19, 2011 

3 Lead city selection 
committee meeting 

Project reviewed proposals and selected lead 
cities based on evaluation criteria and to 
compare proposed ideas against scope of work 
(SoW) 

February 2011 

4 Advisory panel 
Project convened local, regional, and national 
stakeholders to comment on IMC Areas and IMC 
initiative ideas  

August 30, 2011 

5 USAID final selection 
USAID selected Zrenjanin as IMC lead city hub 
and Kikinda and Novi Becej were included as 
IMC partners.  

October 11, 2011 

6 Formal notification IMC partners informed of decisions made October 2011 
 
Phase 2 – Formation of IMC mechanism and selection of initiatives: IMC mechanisms comprised of two standing 
bodies – the Forum and Coordinating Working Group (CWG). The Project followed several steps designed to 
identify viable IMC initiatives while simultaneously establishing the IMC standing bodies and generating buy-in 
from stakeholders. This process began with the legal formalization of the IMC partnership between selected 
municipalities, and was continued through the formation of the forum and CWG. 
# Step Purpose Date/time of implementation 

1 IMC Area Assessment 
Data collected on all IMC partner municipalities 
regarding local governments, CSOs and business 
sector participants 

• Kikinda, November 1,  2011 
• Zrenjanin, November 2,  2011 
• Novi Becej, November 3,  2011 

2 IMC documents finalized IMC area cooperation formalized and kick off of 
the formation of Coordinating Working Group • December 5, 2011 

3 MoU signing ceremony Public announcement and event  to launch 
beginning of inter-municipal cooperation • December 12,  2011 

4 IMC Forum meeting 
Reached agreement on next steps and proposed 
local government representatives for 
Coordinating Working Groups.   

• March 13,  2012 

5 Mobilize CWG members Engaged all members of the CWG and prepared 
for first meeting • January 2012 

6 CWG meeting 
Prepared CWG for preparation of action plan 
and identifying priorities for inter-municipal 
cooperation and IMC initiatives 

• January 25, 2012 

 
Phase 3 - Prioritization process: During this phase, the focus shifted to the CWG as the key operational body of the 
IMC. To ensure buy-in and sustainability, the CWG played a key role in the identification and development of IMC 
initiatives. The Project team led the CWG through a prioritization process of all proposed initiatives.  
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# Step Purpose Date/time of implementation 

1 IMC Action Planning 
Identification of all possible IMC initiatives that 
correspond to the selected themes for inter-
municipal cooperation. 

• March 1, 2,  2012 

2 Prioritization of IMC 
initiatives 

Decision on which IMC initiative priorities have a 
larger impact, is most urgent, and is feasible. • March 1, 2,  2012 

3 Selection of IMC initiative 
priorities  

Selection of IMC priorities to be developed into 
full proposals. • February 21, 22, 2012 

4 
Formation of Working 
Groups based on selection 
of IMC Initiatives 

Convened those IMC representatives with the 
skills most relevant to project development and 
who will later have a role in project 
implementation. 

• Projects related working 
groups started on March 30th 
2012  

• Youth employment Working 
Group – March 28th 2012 

5 Working Group Meetings 
To develop proposals and collect all necessary 
documentation relevant for the project 
implementation. 

• Expected  

6 Project approval To review the proposals and decide which 
projects to approve. • Expected 

7 CWG meeting with IMC 
Forum and donors 

For CWG to report to the IMC forum about the 
progress made, and to solicit support from other 
donors for those activities that cannot be 
funded through the Project. 

• Expected 

 
Phase 4 – Project selection and implementation: In this phase, the Project team selected those prioritized 
initiatives most relevant to Project success. Formation of working groups was facilitated. The Project team works 
hand in hand with IMC partners in the implementation and monitoring and evaluation of selected initiatives.       
 
# Step Purpose Date/time of implementation 

1 Preparation for Project support 
to IMC initiatives 

To put together project 
documentation in line with 
grant procedures and USAID 
regulations 

• Grant for Quality Youth service (NAPOR)  
January 2012 
• Grant for Youth participation at local level 
(KOMS) - January 2012 
• Grant for standardization of non-financial 
business support (RARIS) – January 2012 
• Grant for CSO Focal Point – January, 
February 2012 
• Subcontract for promotion of Inter 
Municipal cooperation (IMC) and initiatives in 
Banat Region (RDA BANAT) – January 2012 

2 Procurement process and 
contract signing 

To select supplier, contractor, 
and technical assistance 
providers for the project 

• Subcontract for enhancement of Business 
Friendly Certification BFC (NALED) – October 
2011 
• Grant for Quality Youth service (NAPOR)  
February, March 2012   
• Grant for Youth participation at local level 
(KOMS) - February, March 2012  
• Grant for standardization of non-financial 
business support (RARIS) – March  2012 
• Grant for CSO Focal Point – March 2012 
Subcontract for promotion of Inter-Municipal 
cooperation (IMC) and initiatives in Banat Region 
(RDA BANAT) – February, March 2012 

3 Monitoring of progress 
To track the progress, collect 
necessary documentation, and 
prevent or resolve problems 

• Expected 

4 Project completion 
To collect feedback from 
project team and prepare hand-
over if applicable 

• Expected 

5 Monitoring and evaluation of 
impact 

To track progress against pre-
defined set of indicators • Expected 
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6 Opening ceremony To announce completion of the 
project to general public • Expected 

 

KEY PARTNERS IN THE ZRENJANIN-LED IMC AREA:  

Local governments/ public sector Business sector Civil society 

• Zrenjanin 
• Kikinda 
• Novi Becej 
• Directorate for construction 

Zrenjanin 
• Directorate for construction 

Kikinda 
• Directorate for construction 

Novi Becej 
• PUC "Poslovni prostor" 

Zrenjanin 
 

• The Regional Chamber of 
Commerce Zrenjanin 

• The Regional Chamber of 
Commerce Kikinda 

• General Association of 
Entrepreneurs Zrenjanin 

• General Association of 
Entrepreneurs Novi Becej 

• General Association of 
Entrepreneurs Kikinda 

• National Employment Service  - 
branch office  Zrenjanin 

• National Employment Service  - 
branch office Kikinda 

• Agricultural extension services 
Zrenjanin 

• Agricultural extension services 
Kikinda 

• DOO PKO UNES 
• ZREPOK, Zrenjaninski poslovni 

krug 
• Zona unapređenog poslovanja 

BID 

• Rudder  
• Youth Club of Novi  Bečej  
• EKOVAROŠ  
• SKDOPP HENDA SPORT  
• PAOR, Pannonia activist organizations  
• IMC schools for foreign languages and 

literature  
• Zrenjanin`s Education Center  
• Center for Civil Society Development 
• European movement in Banat  
• Kolo srpskih sestara 
• Humanitarian Center Sunflower  
• Association Banatska Lenny, Kikinda  
• Association of Women MOKRINČANKE  
• Mokrin Cultural  
• Youth Club Kikinda  
• Kikindska youth initiative 

 

Subnational-level stakeholders: 

• Chamber of Commerce of Vojvodina 
• Regional Development Agency - Banat 
• Provincial Secretariat for Inter  Municipal Cooperation and Local Government 
• Provincial Secretariat for Labor, Employment and Gender Equality 
• Provincial Secretariat for Economy 
• Provincial Secretariat of Energy and Mineral Resources 
• Provincial Secretariat for  Science and Technological Development 
• Provincial Secretariat of Agriculture, Water Economy and Forestry 
• Provincial Secretariat for Urban Planning and Environment 
• Provincial Secretariat for Sport and Youth 
• Regional Centre for Rural Development 
• University of Novi Sad 
•  

National-level stakeholders: 

• National Agency for Regional Development 
• National Employment Service 
• Energy Efficiency Agency 
• Ministry of Economy and Regional Development 
• Ministry for Human and Minority Rights, Public Administration and Local Self Government 
• Ministry of Environment, Mining and Spatial Planning 
• Ministry of Agriculture, Trade, Forestry and Water Management 
• Ministry of Youth and Sport 
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IMC INITIATIVE WORKING GROUPS FORMED IN THE ZRENJANIN-LED IMC AREA: 
 

1. Working Group - Support to agricultural development in IMC area: 

Projects: 
1.1. Establishment of Inter municipal agricultural working zone 
1.2. Equipping of Inter municipal agricultural working zone 
1.3. Regional center for fruit and vegetables – cold storage  
1.4. Inter municipal training center  for unemployed persons from rural areas 
 
2. Working Group - Support to tourism development in IMC area: 

Projects:  
2.1- Logistic center for development and implementation of Master Plan 
2.2- Development of Master Plan for tourism development on Tisa River 

 
3. Youth Employment Working Group : youth employment, entrepreneurship and internships. 

 
THE IMC COMMUNICATION TEAM  
 
Zrenjanin  IMC Communication team (IMC CT) was established on March 27, 2012, based on the need, 
as recognized among IMC partners, to raise awareness and increase understanding on IMC benefits for 
local communities. The CT consists of representatives from PR, protocols and Info departments of the 
three local self-governments.  

 
IMC AREA CHAMPIONS: 
 

• Irena Zivkovic, RDA Banat Director 
• Nikola Filipovic, CSO Banatska Lenija, President of the Board 
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Inter-Municipal Cooperation 

Partners 

 

KRALJEVO CITY 
Population: 124,554 
Unemployment : 33.11 % 
 

Economic Base: agriculture, trade,  
processing industry  
 

Ruling Coalition: DS, SPS-PUPS 
Mayor: Ljubisa Simovic 

 
CACAK CITY 
Population: 114,809 
Unemployment: 27.60 % 
 

Economic Base:  agriculture, industry, 
trade,  tertiary sector of the economy 
 

Ruling Coalition: NS-DSS, SPS-PUPS, 
Radical Party Cacak 
Mayor: Velimir Stanojevic 

 
GORNJI MILANOVAC 

MUNICIPALITY  
Population: 44,438 
Unemployment: 24.48 % 
 

Economic Base:  industry, mining , 
manufacturing 
 

Ruling Coalition: DS, SPS 
Mayor: Milisav Mirkovic 

 
VRNJACKA BANJA MUNICIPALITY 
Population: 27,332 
Unemployment: 34.18 % 
 

Economic Base:  tourism 
 

Ruling Coalition: DS, SPS, G17, DSS; 

Mayor: Zoran Seizovic 

 
RASKA MUNICIPALITY 
Population: 24,680 
Unemployment: 40.76  % 
 

Economic Base:  agriculture, tourism 
 

Ruling Coalition: Radical Party, DSS, 
Raska Party 
Mayor: Radenko Cvetic 
 

Kraljevo–led Inter-Municipal Cooperation (IMC) Area 

The IMC area was formed on December 6, 2011. The following three IMC initiatives 
are being advanced: 
 
 Regional Cargo (transportation and logistics) Center 

USAID Sustainable Local Development Project (SLDP) will provide a $50,000 
grant for a feasibility study enabling the creation of a cargo center near the 
Morava Airport. The cargo center will improve regional competitiveness and 
increased foreign direct investment. The center is in its initial phase and the 
feasibility study will enable further development of technical documentation for 
basic infrastructure.    
 

 Regional Network of Scientific and Technological Centers  
SLDP is providing a $38,000grant for purchase of equipment for a multi-media 
laboratory in the Business Innovation Center, which assists entrepreneurs from 
the region to acquire new skills, improve knowledge, reduce production costs 
and apply innovation in their production processes. SLDP will further provide 
expert assistance worth approx. $12,500 for an analysis and mapping of 
available resources for a regional R&D network.  

 Regional Tourism Development;  
SLDP provides expert assistance worth approx. $7,500to support IMC Area in 
integrating their tourism offer by: mapping tourism potentials, developing a 
strategy for regional tourism development and branding of the region. 
 

RESULTS 
 

Strengthening IMC core competencies and skills: 

 Annual IMC action planning workshop (held in February 2012 with 30 
participants) 

 Assisted IMC partners in improvement of business enabling environment 
(NALED Business Friendly Certification workshop held in March 2012 with 
30 participants) 

 Completed four IMC knowledge management toolkits for public-private 
partnerships and public participation 

 

Strengthening IMC partnerships, public participation and advocacy: 

 National Association of Youth Workers (NAPOR)provided with a $56,000 
national-level grant to strengthen the role, services and capacities of 30 local 
Youth Office Coordinators and  support implementation of the EU Council 
Resolution on Youth Work in Serbia 

 Serbian Youth Umbrella Organization (KOMS) provided with a $12,000 
national-level grant, to increase youth participation in decision making 
processes at IMCArea/regional level sby creating and supporting the 
regional youth umbrella organizations and alliances. The program covers20 
youth offices, 25 non-formal groups and 45 youth CSOs. 

 Support to SMART Kolektiv CSO to develop internship opportunities in the 
public and private sector aiming to provide youth with work experience and 
work related skills for 160 young people. Further, SMART will conduct start-
up trainings, provide access to micro financing, and business mentorships 
for young entrepreneurs.  

 Conducting (March-May 2012) analysis of labor supply and demand (with 
the National Employment Service), surveying 5,500 companies in all SLDP 
partner IMC areas, to support youth employment planning  
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Inter-Municipal Cooperation 

Partners 

NIS CITY 
Population: 255,479 
Unemployment: 36.87% 
 

Economic Base: Electronic industry,  
machine industry, textile, agriculture, 
transport  
 

Ruling Coalition: Democratic Party & SPS  
Mayor: Milos Simonovic 

 
LESKOVAC CITY 
Population: 156,252 
Unemployment:44.25% 
 

Economic Base: Chemical industry, 
agriculture, food industry, textile, wood 
processing industry 
 

Ruling Coalition: Democratic Party, SPS & 
Nova Srbija 
Mayor: Slobodan Kocic 

 
MEROSINA MUNICIPALITY 
Population: 14,812 
Unemployment:47.52% 
 

Economic Base:  Agriculture 
 

Ruling Coalition: SPS & Democratic 
Party 
Mayor  Slobodan Todorovic 

 
GADZIN HAN MUNICIPALITY 
Population: 10,464 
Unemployment: 41.44% 
 

Economic Base:  Agriculture,  food 
industry 
 

Ruling Coalition: Democratic Party & 
SPS & Grupa Gradjana  
Mayor: Sasa Djordjevic 

 
DOLJEVAC MUNICIPALITY 
Population: 19,561 
Unemployment: 55.82% 
 

Economic Base:  Agriculture, food 
processing industry 
 

Ruling Coalition: Nova Srbija & SPS & 
G17+ 
Mayor: Goran Ljubic 
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Nis–led Inter-Municipal Cooperation (IMC) Area 
 

The IMC area was formed on July 11, 2011. Four IMC working groups are established to 
advance the following key IMC initiatives: 

 

 Regional solid waste management system 
USAID Sustainable Local Development (SLDP) will support a revision of the Regional 
Strategic Waste Management Plan for the entire Nis region and the development of a Strategic 
Impact Assessment through a $50,000 grant. This project will include another 4 
municipalities which are not part of the SLDP supported IMC area: Aleksinac, Razanj, Svrljig 
and Sokobanja. The inclusion of these municipalities demonstrated the effectiveness if the 
IMC approach to identifying and addressing common problems in a collaborative manner.  A 
key partner in this project is the Ministry of Environment, Mining and Spatial Planning.  

 

 Regional Agribusiness center   
SLDP is facilitating the creation of a regional Processing, Storage and Distribution 
Agribusiness (PSDA) Center. SLDP will provide a $35,000 grant to carry out an analysis and 
assessment of the value chain and linkages in the agricultural sector of the entire Southern 
Serbia, address market failures and constraints to be addressed by the Center.  The analysis is 
a first step towards creation of a feasibility study needed by potential investors in the PSDA 
Center. EU Progres is already supporting this project (approx. €480,000), as well as the 
Ministry of Environment (€500,000) and the city of Leskovac (€170,000)  

 

 Regional water supply system 
SLDP is assisting in linking the Nis water supply systems to serve the municipality of Doljevac 
and outlying villages in Leskovac and Gadzin Han thus creating a regional water network. 
Partners in this endeavor are the Ministry of Agriculture and Water Management and the 
National Water Directorate. SLDP will provide funds for a cost-benefit-analysis (approx. value 
$15,000) outlining how the regional water network "Pusta - Reka" and "NIVOS” can be 
connected to rural municipalities. Once an analysis is completed, SLDP will also provide a 
$25,000 grant to create technical documentation for connection of the above-mentioned 
water  supply networks.  

 

 Promotion of regional development initiatives in Belgrade and Brussels 
SLDP provides expert assistance for joint IMC investment attraction and promotion, initially 
through the presentation and promotion of projects and economic interests via the Nis 
Representational Office in Brussels which will serve as a Regional Representational Office, 
followed by the establishment of a Representational Office in Belgrade for Serbia’s South-East. 

 

RESULTS  
 

Strengthening IMC core competencies and skills 

 Annual IMC area Work Planning session (March 2012, 20 participants) 
 USAID SLDP grants procedure assistance (December 2011, 13 participants) 
 Public Utility Company (PUC) monitoring training held in October 2011, 12 participants 
 In cooperation with NALED (within the Out of Maze campaign), identified regulatory and 

administrative barriers to growth with 21 recommendations for overcoming them 
 Completed IMC knowledge management toolkits for public-private partnerships and public 

participation. 
 

Strengthening IMC partnerships, public participation and advocacy 
 Established IMC working group to promote youth employment, entrepreneurship and 

internships (November 2011, 33 participants/ March 2012, 22 participants) 

 Public Participation Action Planning Workshop held in November 2011 with specific focus 
on participatory budget planning (23 participants); Action plan developed  

 National Association of Youth Workers (NAPOR)provided with a $56,000 national-level 
grant to strengthen the role, services and capacities of 30 local Youth Office Coordinators  

 Serbian Youth Umbrella Organization (KOMS) provided with a $12,000 national-level grant, 
to increase youth participation in decision making processes  

 Conducting (March-May 2012) analysis of labor supply and demand (with the National 
Employment Service), surveying 5,500 companies in all SLDP partner IMC areas, to support 
youth employment planning  

 Support to SMART Kolektiv CSO to develop internship opportunities in the public and private 

sector in Nis-led and two more IMC areas, aiming to provide 160 young people with work 
experience and work related skills. SMART will also conduct start-up trainings, enable access 

to micro-financing, and business mentorships for young entrepreneurs.  
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Inter-Municipal Cooperation 

Partners 

 

 

NOVI PAZAR CITY 
Population: 117,084  
Unemployment: 55.47 % 
 
Economic Base: textile, road 
construction, trade  
 
Ruling Coalition: SDP & DS 
 
Mayor: Meho Mahmutović 

 
TUTIN MUNICIPALITY 
Population: 36,054 
Unemployment: 54.75 % 
 
Economic Base:  furniture production, 
trade, agriculture, forestry  
 
Ruling Coalition: SDA 
 
Mayor: Bajro Gegić 

 
SJENICA MUNICIPALITY 
Population: 27,970 
Unemployment: 46.60 % 
 
Economic Base:  agriculture, textile, 
food industry 
 
Ruling Coalition: SDP & SDA 
 
Mayor: Muriz Turković 
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Novi Pazar–led Inter-Municipal Cooperation (IMC) Area 

The IMC area was formed on July 21, 2011. Four key IMC development initiatives are 
being advanced: 
 

 Improvement of Energy Efficiency and Development of Renewable Energy 
Sources 
Sustainable Local Development Project (SLDP) is providing a $35,000 grant for 
the Regional Biomass Utilization Study. The assistance aims to increase the use of 
renewable energy in the region and create conditions for economic development 
and more efficient service delivery. Regional development agency SEDA is 
facilitating the development of the study. 

 Reconstruction and Revitalization of Regional Water Supply system 
SLDP is assisting in revitalizing the Pester Regional Water Supply Network by 
developing the main design and financing a feasibility study ($40,000 grant) for 
the reconstruction of the existing water supply system. Revitalization of this 
water supply network will provide potable water for the rural population and 
significantly contribute to the sustainable development of farming and dairy 
production which is a key development potential of the region. 

 The Pester Agribusiness Center Development  
SLDP expert assistance (approx. $30,000) includes the development of the Value 
Chain Analysis and a marketing plan, in order to further develop dairy production 
and increase regional competitiveness. SLDP assistance has leveraged 
approximately $1 million from EU Progres Project, the Czech Development 
Agency, and the Office for Sustainable Development of Undeveloped 
Municipalities. 

 Regional Tourism Development 
SLDP is supporting strategic development of tourism within the IMC area by 
assisting in the establishment of a Regional Tourism Organization (expert 
assistance worth approx. $7,500). Further interventions will include assistance in 
developing a Regional Strategy for Tourism and the creation of a Regional 
Tourism Info Center. 
 

RESULTS 
 

Strengthening IMC core competencies and skills: 

 Tourism development workshop   (held in December 2011, 15 participants) 
 USAID grants procedure (training held in December 2011, 21 participants) 
 Annual IMC action planning workshop (held in March 2012, 17 participants) 
 Career guidance and counseling training (held in March 2012, 25 participants) 
 Completed 4 IMC knowledge management toolkits for public-private partnerships 

and public participation. 
 

Strengthening IMC partnerships, public participation and advocacy: 
 Established IMC working group to promote youth employment, entrepreneurship 

and internships (Youth employment workshop, held in November 2011, 16 
participants) 

 Public Participation Action Planning Workshop held in November 2011 (26 
participants)with specific focus on participatory budget planning 

 First of four career guidance and counseling trainings held for 25 youth service 
providers 

 National Association of Youth Workers (NAPOR) provided with a $56,000 national-
level grant to strengthen the role, services and capacities of 30 local Youth Office 
Coordinators 

 Serbian Youth Umbrella Organization (KOMS) provided with a $12,000 national-
level grant for creating and supporting regional youth umbrella organizations and 
alliances 

 Conducting (March-May 2012) analysis of labor supply and demand (with the 
National Employment Service), surveying 5,500 companies in all SLDP partner IMC 
areas, to support youth employment planning  

  



 

 

 

 

 

 

 

 

 

 

 

 

Inter-Municipal Cooperation 

Partners 

 

NOVI SAD CITY 
Population: 381,388 
Unemployment :18,51 % 
 
Economic Base: tertiary sector of the 
economy, processing industry  
 
Ruling Coalition: DS, G17+, LSV,SPO,VA, 
SPV,DZVM,DSVM,SVM 
 
Mayor: Igor Pavlicic 

 
SREMSKI KARLOVCI MUNICIPALITY 
Population: 8,839 
Unemployment: 47,43% 
 
Economic Base:  agriculture, tertiary 
sector of the economy 
 
Ruling Coalition: DS, G17+ 
 
Mayor: Milenko Filipovic 

 
BEOCIN MUNICIPALITY 
Population: 16,086 
Unemployment: 36,89% 
 
Economic Base:  industry, tourism, 
mining  
 
Ruling Coalition: LSV, PUPS, SPS, DS, 
NDSRS,G17+ 
 
Mayor: Bogdan Cvejic 

 
TEMERIN MUNICIPALITY 
Population: 28,275 
Unemployment: 31,63%  
 
Economic Base:  industry, 
craftsmanship, agriculture  
 
Ruling Coalition: GG,DS, SPS, DSS,NS, 
DSVM,SVM 
 
Mayor: Andras Gustonj 
 
 
 
 
 
 
 

 

Novi Sad–led Inter-Municipal Cooperation (IMC) Area 
 

The IMC area was formed on July 5, 2011. Four IMC working groups are established to 
advance the following key IMC initiatives: 
 

 Regional Fiber Optic Network  
USAID Sustainable Local Development (SLDP) has provided a $50,000 grant to carry out 
a feasibility study for the creation of the first regional fiber optic network in Serbia.  This 
network will ultimately enable an additional 25,000 citizens of this IMC area to access a 
faster internet connection, greater choice among suppliers and lower prices.  In response, 
the provincial government of Vojvodina has allocated $12,000 in support of a technical 
documentation for the municipality of Temerin   

 Business Attraction and support to Small and Medium Enterprises 
Having in mind the need to align the investment conditions in all four IMC area partners, 
SLDP will support a feasibility study for the industrial zones in Novi Sad and Beocin and 
preparation of the technical documentation for a work zone in Temerin ($25,000). The 
fourth IMC partner, Sremski Karlovci, will be promoted as a destination for 
administrative/call centers of major companies.  

 Tourism Development 
SLDP supported an analysis (approx. value $7,500) of existing tourism potential within the 
IMC area.  As a result, with the SLDP support (expert assistance valued at approx. $7,000) 
IMC area partners have developed a plan for promotion of tourist destinations and 
improved communication with tourists within the area. Provincial Secretariat for LG and 
IMC contributed additional $18,000 as support to this project.  

 Renewable Energy Sources and Improvement of Energy Efficiency 
SLDP will work on improving the decision making process related to energy efficiency by 
using thermal cameras (assistance approx. value $5,000).  Provincial Secretariat for LG 
and IMC contributed additional $18,000 as support to this project. SLDP will also provide 
expert assistance for establishment of an IMC energy efficiency management system and 
development of a study of geothermal potentials in IMC area.  

 

RESULTS 
 

Strengthening IMC core competencies and skills 

 Educational Training Centre for Professional and Working Skills: $8,500 grant provided 
for architectural design to refurbish and convert and existing factory into a Training 
Center facility. The Center will train 4,000 graduates annually in workforce skills and 
qualifications currently in high demand by domestic and foreign private sector firms. 
Provincial Secretariat for Labor provided €200,000, RSEDP II-EU funded project 
contributed  €520,000  and the Austrian Development Agency €300,000 for the Center 

 Expert assistance and on-the-job training provided for preparation of Danubius cross-
border cooperation project (Croatia-Serbia), aiming to access €370,000 to promote cross-
border tourism development and safer river navigation throughout the Danube region 

 Annual action planning workshop(training held in February 2012, 12 participants) 

 USAID grant procedure training (held in December 2011) 
 Public Utility Company (PUC) monitoring training held in October 2011 

 

Strengthening IMC partnerships, public participation and advocacy 
 Established IMC working group to promote youth employment, entrepreneurship and 

internships (March 2012, 17 participants) 
 Public Participation Action Planning Workshop held in September 2011 (27 participants) 

with specific focus on participatory budget planning; Action plan developed. 
 Initial assessments (Novi Sad, Beocin) conducted to assist IMC area partners in becoming 

business friendly and certified by the National Alliance for Local Economic Development  
 National Association of Youth Workers (NAPOR)provided with a $56,000 national-level 

grant to strengthen the role, services and capacities of 30 local Youth Office Coordinators  
 Serbian Youth Umbrella Organization (KOMS) provided with a $12,000 national-level 

grant, to increase youth participation in decision making processes  
 Conducting (March-May 2012) labor market analysis on labor supply and demand (with 

the National Employment Service), surveying 5,500 companies in all SLDP partner IMC 
areas, to support youth employment planning 

 Support to SMART Kolektiv CSO to develop internship opportunities in Novi Sad-led and 

two more IMC areas, aiming to provide 160 young people with work experience and 
work related skills. SMART will also conduct start-up trainings, provide access to micro 

financing, and business mentorships for young entrepreneurs.  
  April 15, 2012 

 



 

 

 

 

 

 

 

 

 

 

 

 

Inter-Municipal Cooperation 

Partners 

 

SUBOTICA CITY 
Population: 140,358 
Unemployment :22.09 %  
 
Economic Base: agriculture, food 
processing industry, tertiary sector of the 
economy, tourism 
 
Ruling Coalition: DS, DSS, DSVM 
 
Mayor: Sasa Vucinic 

 
SOMBOR CITY 
Population: 85,569 
Unemployment:25.68  % 
 
Economic Base:  agriculture, food 
processing industry, tourism 
 
Ruling Coalition: DS, DSS 
 
Mayor: Nemanja Delic 

 
KANJIZA MUNICIPALITY 
Population: 24,995 
Unemployment: 30.51%  
 
Economic Base:  agriculture, 
 
Ruling Coalition: Hungarian Coalition 
(SVM, DSVM, DZVM) 
 
Mayor: Mihaly Nyilas 
 
 

 

 

Subotica–led Inter-Municipal Cooperation (IMC) Area 

The IMC area was formed on November 23, 2011. The following IMC initiative is 
being advanced: 
 

 Regional Agriculture and Rural Development 
Aiming to support the agricultural development in the IMC area, USAID 
Sustainable Local Development (SLDP) will support the following projects:  

1. Carrying out a study “Diversification of the agricultural production in the 
IMC area” (expert assistance approx. value $7,500); Provincial Secretariat 
for Local Government and Inter Municipal Cooperation will provide 
$17.600 for this project, while local governments will contribute $5,600 

2. Support for an inter-municipal specialized laboratory for measurement 
and quality control of food products  

3. Establishing an inter-municipal agricultural-logistic center  
4. Creating an inter municipal agricultural training center  

 

RESULTS  

Strengthening IMC core competencies and skills 

 Annual action planning workshop (held in March 2012, 17 participants) 

 USAID grant procedure training (expert assistance provided to 16 participants 
in March 2012) 

 

Strengthening IMC partnerships, public participation and advocacy 
 Expert assistance and on-the-job training provided for preparation of cross-

border cooperation (Bulgaria-Serbia) project “B2B NORTH-Economic 
development” aiming to access €240,000 to to improve cross-border business 
cooperation among SMEs in Osijek-Baranja county (CRO) and North Backa 
district (RS). This initiative would support EU integration processes in Croatia 
and Serbia, and increase target municipality capacities to engage in joint 
application for EU funds  

 Established IMC working group to promote youth employment, 
entrepreneurship and internships (expert assistance provided to 17 
participants) 

 National Association of Youth Workers (NAPOR): $56,000 national-level grant 
to strengthen the role, services and capacities of 30 local Youth Office 
Coordinators and support implementation of the EU Council Resolution on 
Youth Work in Serbia 

 Support to the Serbian Youth Umbrella Organization (KOMS): $12,000 
national-level grant, to increase youth participation in decision making 
processes at IMC Area/regional levels by creating and supporting the regional 
youth umbrella organizations and alliances. The program covers 20 youth 
offices, 25 non-formal groups and 45 youth CSOs 

 Conducting (March-May 2012) labor market analysis on labor supply and 
demand (with the National Employment Service), surveying 5,500 companies 
in all SLDP partner IMC areas with 32 municipalities, to support youth 
employment planning 

 Support to SMART Kolektiv CSO to develop internship opportunities in the 
public and private sector in Novi Sad-led and two more IMC areas, aiming to 
provide 160 young people with work experience and work related skills. 
SMART will also conduct start-up trainings, provide access to micro financing, 
and business mentorships for young entrepreneurs.  
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Inter-Municipal Cooperation 

Partners 

UZICE CITY  
Population: 78,018 
Unemployment :21.68 %  
 
Economic Base: metal and machine 
industry,  textile and wood processing 
industry  
 
Ruling Coalition: DS, SPS, LDP, SPO 
Mayor: Jovan Markovic 

 
CAJETINA MUNICIPALITY 
Population: 14,726 
Unemployment: 16.06 % 
 
Economic Base:  tourism, agriculture, 
craftsmanship 
 
Ruling Coalition: DSS 
Mayor: Milan Stamatovic 

 
NOVA VAROS MUNICIPALITY 
Population: 16,758 
Unemployment: 43,94 %  
 
Economic Base:   tourism,  agriculture 
 
Ruling Coalition: DS, SPS, G17, 
SDP,Citizens Group 
Mayor: Slavisa Puric 

 
PRIJEPOLJE MUNICIPALITY 
Population: 36,713 
Unemployment: 53,90 %  
 
Economic Base:  textile and wood 
processing industry, agriculture  
 
Ruling Coalition: SNS, SDP, and DS- SPS-
G17- SPO coalition 
Mayor: Dragoljub Zindovic 

 
PRIBOJ MUNICIPALITY 
Population: 27,127 
Unemployment: 50,02 %  
 
Economic Base: automotive  industry, 
agriculture, tourism 
 
Ruling Coalition: SNS, DSS, SPS and SDA 
Mayor: Lazar Rvovic 
 
 
 

Uzice–led Inter-Municipal Cooperation (IMC) Area 

The IMC area was formed on December 8, 2012. Three key IMC development 
initiatives are being advanced: 
 

 Establishment of an Integrated University  
USAID Sustainable Local Development (SLDP) supports the establishment and 
further development of an integrated university through a study (worth approx. 
$7,500) that will identify viable education profiles and programs and create 
university curricula. Further assistance will include development of a project 
design ($20,000 grant) for the reconstruction of 2000m2 of university premises, 
all aiming at reducing out-migration and creation of high quality workforce in 
the region. 
 

 Development of Regional Airport “Ponikve” 
SLDP supports further development of the regional “Ponikve” Airport through 
an analysis (worth approx. $7,500) of the impact the airport will have on the 
development of various sectors and a feasibility study (approx. $50,000 grant) 
on further development of the airport. 
 

 Regional Tourism Development;  
SLDP will provide expert assistance in mapping the existing tourism 
potentials/resources related to devastated and abandoned rural facilities. SLDP 
will also support an analysis of these resources to ascertain their potentials for 
tourism use, establish selection criteria for reconstruction, and finally develop a 
viable management model. SLDP will provide a $30,000 grant for development 
of technical documentation for reconstruction of five (one per IMC partner) 
facilities/locations. 

 

RESULTS 
 

Strengthening IMC core competencies and skills: 

 Annual IMC action planning workshop (held in March 2012 with 33 participants) 
 Assisted Nova Varos municipality in improvement of business enabling 

environment (NALED Business Friendly Certification workshop held in March 
2012) 

 Completed four IMC knowledge management toolkits for public-private 
partnerships and public participation 
 

Strengthening IMC partnerships, public participation and advocacy: 
 
 National Association of Youth Workers (NAPOR): $56,000 national-level grant to 

strengthen the role, services and capacities of 30 local Youth Office 
Coordinatorsand  support implementation of the EU Council Resolution on Youth 
Work in Serbia 

 Support to the Serbian Youth Umbrella Organization (KOMS): $12,000 national-
level grant, to increase youth participation in decision making processes at 
IMCArea/regional levels by creating and supporting the regional youth umbrella 
organizations and alliances. The program covers 20 youth offices, 25 non-formal 
groups and 45 youth CSOs. 

 Conducting (March-May 2012) labor market analysis on labor supply and 
demand (with the National Employment Service), surveying 5,500 companies in 
all SLDP partner IMC areas with 32 municipalities, to support youth employment 
planning 
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Inter-Municipal Cooperation  

Partners 

 
VRANJE CITY 
Population:  87,228 
Unemployment:29,42% 
 
Economic Base:  Textile, furniture 
producing, leather and shoe industry, 
machine industry  
 
Ruling Coalition: Democratic Party  and 
Socialist Party of Serbia 
Mayor: Miroljub Stojcic 

 
BUJANOVAC MUNICIPALITY 

Population: 43,302 
Unemployment:34,11% 
 
Economic Base: Agriculture, food 
processing, wood processing  
 
Ruling Coalition: PDD (Party for 
Democratic Action) & PDP (Movement 
for Democratic Progress) & DUA 
(Democratic Union of Albanians) & 
Bujanovac for a European Serbia– Boris 
Tadić & Citizens Group “Dr Stojanča 
Arsić and Dr Miodrag Milković” 
Mayor: Shaip Kamberi 

 
PRESEVO MUNICIPALITY  
Population: 34,904 
Unemployment: 44,87% 
 
Economic Base:  Wood processing 
industry  
 
Ruling Coalition: Albanian Democratic 
Party (DPA) & NPA (National Movement 
of Albanians) & Citizens Initiative  
Mayor: Ragmi Mustafa 

 
VLADICIN HAN MUNICIPALITY  
Population: 23,703 
Unemployment:57,51% 
 
Economic Base:  Fruit 
processing,woodprocessing, production 
of paper packaging   
 
Ruling Coalition: minority rule  - 
Democratic Party  
Mayor: Nenad Mitrović 

 

Vranje–led Inter-Municipal Cooperation (IMC) Area 

The IMC area was formed on June 8th, 2011 with three IMC working groups 
established to advance the following key IMC initiatives: 
 

 Regional wastewater treatment system along the South Morava River 
To create conditions for the construction of wastewater treatment facilities in the IMC 
areaUSAID Sustainable Local Development (SLDP) will provide a $15,000 grant for technical 
documentation necessary for the construction of manholes and installment of effluent meters.  
SLDP partners in this project with the Ministry of Environment, National Water Directorate, 
EU Progres Project and KfW, (Through its contribution, SLDP will leverage approximately 
EUR 25,000 from EU Progres) 
 

 Regional solid waste management plan  
SLDP provides a $40,000 grant for the development of a Regional Solid Waste Management 
Plan in order to address solid waste disposal in the Pcinja District. The plan will create 
preconditions for further development of a transfer station and the "Meteris" landfill; making 
it available to neighboring municipalities. The plan will also include an additional three 
municipalities that are not part of the SLDP supported IMC area – Trgoviste, Surdulica and 
Bosilegrad. With its grant contribution, SLDP will leverage 150,000 euros from key partners 
EU Progres, the Ministry of Environment and EcoFund. 

 

 Regional industrial-zone (IZ) network development 
SLDP supported training on Foreign Direct Investments and conducted due diligence and 
investment climate assessment for investment promotion and attraction. IMC Concept plan is 
developed with recommendations for a regional IZ network creation and objectives are 
defined for regional product promotion and investment attraction efforts. In addition, SLDP 
has allocated up to 50,000 USD which will be granted to IMC partners for preparation of 
necessary technical documentation for infrastructure equipping of the industrial zones.  

 

RESULTS 
 

Strengthening IMC core competencies and skills 
 Annual IMC area Work Planning session ( March 2012, 18 participants) 
 Expert assistance and on-the-job training provided for preparation of two cross-border 

cooperation (CBC) projects (Bulgaria-Serbia), aiming to access €600,000 to fund projects 
which will increase the competitiveness of regional furniture manufacturers on the CEFTA 
market and introduce cross-border mobile educational facilities. This effort is undertaken in 
partnership with the Regional Development Agency of Jablanica and Pcinja counties  

 ‘Regional product for Foreign Direct Investment attraction’ training held in September 
2011 (14 participants); first strategic planning meeting (held in  December, 2012, 21 
participants) on investment climate findings and definition of vision and objectives for 
Marketing Strategy  

 Public Utility Company (PUC) monitoring  training (held on October 5, 2011) 
 Completed four IMC knowledge management toolkits for public-private partnerships and 

public participation. 
 

Strengthening IMC partnerships, public participation and advocacy 

 Established IMC working group to promote youth employment, entrepreneurship and 
internships (Youth employment workshop, held in November 2011, with 24 participants) 

 Public Participation Action Planning Workshop held in September 2011 with specific focus 
on participatory budget planning; Action plan developed. 

 First of four career guidance and counseling trainings held for 30 youth service providers 
 Conducting (March-May 2012) labor market analysis on labor supply and demand (with 

the National Employment Service), surveying 5,500 companies in all SLDP partner IMC 
areas, to support youth employment planning 

 National Association of Youth Workers (NAPOR)provided with a $56,000 national-level 
grant to strengthen the role, services and capacities of 30 local Youth Office Coordinators 

 Serbian Youth Umbrella Organization (KOMS) provided with a $12,000 national-level 
grant, to increase youth participation in decision making processes at IMC Area/regional 
levels by creating and supporting the regional youth umbrella organizations and alliances 
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Inter-Municipal Cooperation 

Partners 

 

ZRENJANIN CITY 
Population: 122,714 
Unemployment :26.60 %  
 
Economic Base: agriculture, food 
processing, textile, metal and chemical 
industry 
 
Ruling Coalition: DS, G17+, 
LSV,SPO,DZVM,DSVM,SVM 
 
Mayor: Mileta Mihajlov 

 
KIKINDA MUNICIPALITY 
Population: 59,329 
Unemployment: 28.65% 
 
Economic Base:  agriculture, food 
processing, metal and chemical industry 
 
Ruling Coalition: DS, SPS, LSV, G 17, SVM, 
SPO 
 
Mayor: Ilija Vojinovic 

 
NOVI BECEJ MUNICIPALITY 
Population: 23,847 
Unemployment: 42.78 %  
 
Economic Base:  agriculture, tourism  
 
Ruling Coalition: LDP, DS, G17 
 
Mayor: Milivoj Vrebalov 
 

 

Zrenjanin–led Inter-Municipal Cooperation (IMC) Area 

The IMC area was formed on December 12, 2011. The following two IMC initiatives 
are being advanced: 
 

 Regional Agricultural Development 
Aiming to increase the competitiveness of agricultural sector in the IMC area, 
USAID Sustainable Local Development (SLDP) will support the following 
projects:  

1. Establishment of an Inter-Municipal Agricultural working zone (expert  
assistance approx. value $5,000); National Investment Plan will contribute 
$12,000 for this project, Provincial Secretariat for Local Government and 
Inter Municipal Cooperation $17,900, while Local Governments will 
provide $16,100  as their support 

2. Equipping of Inter municipal agricultural working zone  
3. Regional center for fruit and vegetables and 
4. Inter municipal training center for unemployed persons from rural areas 
 

 Regional Tourism Development 
In order to support tourism development on Tisa River, SLDP will support the 
following two projects: 

1. Establishment of a Logistic Centre for Development and Implementation 
of the Master Plan (expert assistance approx. value $5,000); Provincial 
Secretariat for Local Government and Inter Municipal Cooperation will 
contribute $10,100 to this project, while local governments will provide 
$3.100 as their support 

2. Master Plan development  
 

RESULTS  
 

Strengthening IMC core competencies and skills 
 

 IMC Action plan developed for 2012  (held in March 2012, 15 participants) 

 USAID Grant Procedure (expert assistance provided to 16 participants in 
March 2012) 

 Initial assessments (Kikinda, Novi Becej) conducted to assist IMC area 
partners in becoming business friendly and certified by the National Alliance 
for Local Economic Development  

 

Strengthening IMC partnerships, public participation and advocacy 
 

 Established IMC working group to promote youth employment, through 
career guidance and counseling (expert assistance provided to 16 
participants in March 2012) 

 National Association of Youth Workers (NAPOR): $56,000 national-level 
grant to strengthen the role, services and capacities of 30 local Youth Office 
Coordinators and support implementation of the EU Council Resolution on 
Youth Work in Serbia 

 Support to the Serbian Youth Umbrella Organization (KOMS): $12,000 
national-level grant, to increase youth participation in decision making 
processes at IMC Area/regional levels by creating and supporting the 
regional youth umbrella organizations and alliances. The program covers 
20 youth offices, 25 non-formal groups and 45 youth CSOs 

 Conducting (March-May 2012) labor market analysis on labor supply and 
demand (with the National Employment Service), surveying 5,500 
companies in all SLDP partner IMC areas with 32 municipalities, to support 
youth employment planning 
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ANNEX E –  STATUS OF PMP INDICATORS 



USAID SUSTAINABLE LOCAL DEVELOPMENT PROJECT 

STATUS OF PERFORMANCE INDICATORS 

(FY 2012 Semi-Annual Report – April 15th 2012) 

Status: The main feature of the Project's performance during this reporting period is the shift from 
IMC formation to IMC programming and facilitation activities within eight (8) IMC areas. 
Representatives of all eight IMC areas have completed their annual action plans; 47 project initiatives 
have been identified as potential IMC projects and activities; opportunities have been identified for 
the Project to support large-scale projects by leveraging public, private and donor funds; technical 
assistance is being provided to IMC area partners, based on their development initiatives as well as 
capacities/skills gaps identified during NALED’s business friendly certification process and Out-of-
the-Maze campaign.  

The status of the Project’s PMP indicators, with brief descriptions, is outlined in the table below. In 
sum, the Project is on or ahead of schedule to meet twenty six (26) PMP indicators and well on track 
to meet FY2012 annual targets. The Project is currently behind schedule in meeting eight (8) 
performance indicators and these are highlighted in the table in red together with an explanation for 
how the Project will meet these targets. The Project, in consultation with the USAID COR postponed 
or temporarily suspended activities that relate to seven (7) indicators (highlighted rows) with the 
justification provided in the table. The Project’s accomplishments can be summarized as follows: 

   
 The Project is supporting two (2) IMC initiatives to provide the necessary technical 

documentation for eventual inclusion in SLAP.    
 The Project is complementing ongoing BEE/BFC regulatory reforms by issuing three (3) 

grants/subcontracts to enhance non-financial support and services to SMEs.  
 The Project implemented eight (8) IMC forum mechanisms that enable citizens to engage in 

local development planning and implementation.  
 The Project established four (4) new IMC areas for a total of eight (8) SLDP supported IMC 

areas.  
 The Project identified and carefully selected fifteen (15) IMC champions/advocates to 

promote and lobby for IMC and IMC initiatives.  
 The Project provided TA and grant support to advance six (6) IMC initiatives, pursuant to 

agreed IMC action plans that successfully leveraged EU, GoS and other donor funds for 
implementation. 

 The Project implemented forty-four (44) IMC functions and mechanisms that enhance IMC 
sustainability as a vehicle for sustainable local development. 

 The Project supported a total of six (6) advocacy initiatives to advance the legal/regulatory 
framework in the areas of public utility services, PPP, local government labor 
relations/salaries and property. 

 The Project improved sub-national (IMC) institutional performance by delivering capacity 
building (TA and training) services to eighteen (18) institutions. 

 The Project forged inclusive IMC mechanisms and LG/private sector partnerships resulting in 
six (6) IMC initiatives benefiting from business sector support. 

 Seventeen (17) municipalities are NALED BFC certified. The Project is providing TA to 
eight (8) municipalities that are in the process of certification. 

 The project increased the capacity of 28 organizations through various national level and IMC 
level activities. 

 The Project improved management practices in three (3) partner municipalities. 
 The Project supported development and implementation of four (4) local public participation 

action plans and four specific participatory planning events on IMC initiatives. 



 The Project delivered training to three hundred ninety (390) locally elected and appointed 
officials to strengthen inclusive IMC mechanisms and participatory planning, as well as 
accountability and transparency. 

PMP (re)vision: The Project's Performance Monitoring Plan currently consists of 41 indicators. In 
February 2012, the Project Team proposed to USAID a new approach in monitoring and evaluating its 
performance that introduces a new approach to present Project impact with fewer, but more relevant 
indicators. The PMP revision will take place alongside revisions to the Project’s SOW, in line with 
cuts to the Project budget announced in March 2012. The revised PMP will reflect the Project’s 
strategic focus on the performance and sustainability of IMC area structures and the extent to which 
IMC partnerships are functional, participatory, transparent and successful in producing results.   
 
Other Project Research work:  
 
 The Project launched a baseline survey on citizen knowledge and attitude towards inter-

municipal cooperation / partnerships between civil, public and private sectors, and 
satisfaction with the quality of services provided by local governments. The survey covers all 
32 cities and municipalities that participate in the Project, with a total sample size of 6,400 
respondents. The results will be available in May 2012. The Project and the agency GFK will 
deliver a total of 9 presentations (one in each IMC area, and one internal). 

 The Project supported the USAID Good Governance Matrix (GGM) by contracting CeSID 
in May 2011 to conduct the assessment in seven selected local governments in Serbia. During 
this reporting period, the GGM is no longer used by the Project given the GGM survey 
conducted by CeSID failed to provide the needed data, and the subcontract with CeSid to 
perform this activity was subsequently de-scoped at USAID’s request. 

 A four-member student consulting group from George Washington University (Capstone 
group) visited the Project in March 2012 to research how to best implement Youth Business 
International’s best practices in Serbia, with the goal of increasing financial support to 
young entrepreneurs. The Capstone team interviewed 54 people in 41 interviews from 45 
organizations and institutions, and companies. 

 Desk research of websites was conducted for all 32 Project participating municipalities in 
December 2011. The research focused on availability, functionality, promptness and 
transparency of some of the key local government competences, such as local fiscal policies, 
investment sites, construction permitting, submission of requests, and public procurement.   

 Investment data base: GOS official statistics do not provide figures for direct investments at 
the subnational level. The Project’s baseline assessments show that local governments in IMC 
areas (LED offices in particular) do not maintain investment data on a regular basis.  
Therefore, the Project team conducted its own assessment by visiting all 32 participating local 
governments and collected data on investments from 29 of them (3 have not responded at the 
time of writing). The reported figures represent data collected for the period since the partner 
LGs signed an MOU with the Project 
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1.1. Status of USAID Mission-level Indicators : 

 
USAID 

# 
PMP 

# 
USAID standard and custom 

indicators 

Actual Targets  
March 
2012 FY2011 FY2012 FY2013 FY2014 FY2015 LOP  

Indicators related to IR 1.3 – Efforts of local stakeholders better integrated to improve area-based development 

1.3.1 4 
Number of business-friendly 
municipalities (cumulative figures)  

17 2 - 12 - 20 20 

The Project supported NALED to improve the Business 
Friendly Certification (BFC) program through its grant fund.  
 
In addition, the Project uses BFC as a diagnostic tool to 
identify gaps and provide targeted technical assistance (TA) to 
the participating municipalities to reach necessary standards 
for certification. 
 
As of March 2012, there are 17 local governments with BFC 
certificates in Serbia. Eight (8) local governments entered the 
BFC process and will receive targeted assistance in improving 
efficiency of the construction licensing from SLDP (Sombor, 
Novi Becej, Beocin, Kikinda, Novi Sad, Kraljevo, Vrnjacka Banja 
and Nova Varos). 

1.3.2 5 
Number of major infrastructure 
inter-municipal projects fully 
prepared and listed in SLAP 

0 0 1 1 1 2 5 

The Project is supporting two (2) IMC initiatives to provide 
necessary technical documentation for eventual inclusion in 
SLAP (Activity 1.1.2). The two projects are Regional waste 
water treatment South Morava River (Vranje IMC) and 
Regional Fiber Optic Network (Novi Sad IMC) N.B. the utility of 
SLAP as project database continues to be under question. 

1.3.1.1 6 
Number of public services in 
municipal clusters in support of 
business development 

3 0 5 5 5 5 20 

The Project is complementing ongoing BEE/BFC regulatory 
reforms by issuing three (3) grants/subcontracts to enhance 
non-financial support and services to SMEs. Labor Force Gap 
Assessment with National Employment Service; RARIS – 
standardization of non-financial business support; RDA Banat 
for IMC initiative promotion to private sector/donor. 

1.3.1.2 7 
Number of PPPs in delivery of public 
services  

0 0 1 3 3 3 10 
The Serbian’s Public Private Partnership and Concession Law 
was adopted on November 22, 2011 by the Parliament. The 
new law provides different definition of PPPs than the one 
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USAID 
# 

PMP 
# 

USAID standard and custom 
indicators 

Actual Targets  
March 
2012 FY2011 FY2012 FY2013 FY2014 FY2015 LOP  

under this indicator. To date, the Project completed manuals 
on PPP concept, aimed at educating and supporting future 
decisions on PPP ventures. The PPP manuals are as follows: 

- SME development 
- Parking service  
- Investments into infrastructure 
- Energy efficiency. 

 
The Project is currently supporting Novi Sad Regional Fiber 
Optic Network project which demonstrates high potential for 
PPP, as provincial government is prepared to provide financial 
incentives for PPP establishment  (Activity 1.2.1). 

1.3.2.1 8 

Number of municipalities with 
improvement in the municipal 
budget operating surplus available to 
fund capital investments (as adjusted 
for any major regulatory change in 
transfers and shared taxes and 
adjusted by GDP growth or decline) 

0 0 0 4 8 8 20 

SLDP requested to temporarily suspend own-source revenue 
generation activities and corresponding indicators.  The 
justification for this is the October 2011 amendment to the 
Law on Local Government Finance which increased local 
government share of income tax revenues from 40 percent to 
80 percent. This has removed any incentive for local 
governments to increase own source revenues, thus removing 
the original rationale for this Project intervention as described 
in the contract Statement of Work. 

Indicators related to IR 2.1 – Government Operations Improved 

2.1.1.2 24 

Number of municipalities where 
users report improvements in local 
government services 
 

- 

N/A N/A 9 N/A 21 30 The project contracted GFK - a professional agency, which  
designed methodology and began the survey in all 8 IMC 
areas, covering all 32 participating municipalities with the 
total sample size of 6,400 respondents. The survey is primarily 
focused on citizens knowledge, understanding and opinions 
related to (a) partnerships between municipalities, and (b) 
partnerships and participation of private and civil sectors in 
the local government processes. The survey will also measure 
level of citizen satisfaction with local government services and 
perception related to youth development. 
Results of the survey will be presented in May 2012 for USAID 
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USAID 
# 

PMP 
# 

USAID standard and custom 
indicators 

Actual Targets  
March 
2012 FY2011 FY2012 FY2013 FY2014 FY2015 LOP  

and partners. SLDP plans to present the survey results 
immediately after elections and constitution of LGs through a 
series of eight (8) presentations (one per IMC area).   

2.1.1.5 20 
Number of partner municipalities 
implementing mechanisms to 
improve management practices 

3 0 2 7 6 6 21 
Performance based monitoring system introduced in PUC 
“Medijana” Nis and Water and Wastewater PUCs in Merosina 
and Gadzin Han. 

2.1.1.6 New 
Number of sub-national entities 
receiving USG assistance that 
improve their performance 

32 16 14 7   37 

The Project supported the following activities to improve LGs 
performance in the next reporting period:  
-IMC formation for sustainable local development - 32 
- Business Friendly Certification – 8 SLDP municipalities in 
achieving BFC standards;  
- PUC performance monitoring – 3 PUCs 
- Asset management – 5 LGs 

 
 
Optional USAID indicators (considered at the beginning of the Project but, in consultation with the USAID M&E Specialist in August 2011, dropped from the 
list of the Project indicators): 

USAID 
# 

PMP 
# 

USAID standard and custom 
indicators 

Actual Targets  
March 
2012 FY2011 FY2012 FY2013 FY2014 FY2015 LOP  

Indicators related to IR 1.3 – Efforts of local stakeholders better integrated to improve area-based development 

2.2.1.4 31 
Number of USG assisted CSOs that 
engage in advocacy and watchdog 
functions 

0 0 10 10 10 10 40 

SLDP changed the original approach by moving from the 
CSO’s watchdog role towards the role of CSOs as partners in 
the IMC processes. In the FY 2012 Q2, the Project developed 
an RFA to identify one CSO per IMC area to serve as the focal 
point for the Project’s implementation of activities aimed at 
informing citizens, soliciting their inputs, and monitoring 
impact of citizens’ initiatives on decision makers. The total of 
17 CSOs submitted proposals. The selection process will be 
completed in April 2012. If successful, this effort will 
strengthen the position and role of 8 Focal Point CSOs – one 
per IMC area. 
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USAID 
# 

PMP 
# 

USAID standard and custom 
indicators 

Actual Targets  
March 
2012 FY2011 FY2012 FY2013 FY2014 FY2015 LOP  

Indicators under Program Element 2.2.3 Local Government and Decentralization of the Good Governance Program Area 

Prog. 
Element 

2.2.3 
9 

Number of sub-national governments 
receiving USG assistance to increase 
their annual own-source revenues  
(Number of municipalities 
participating in inter-municipal 
development partnerships) 

0 (16) 15 15 7 0 0 37 

The activity is suspended. 

Prog. 
Element 

2.2.3 
10 

Number of local mechanisms 
supported with USG assistance for 
citizens to engage their sub-national 
government  

8 0 2 6 8 8 24 

IMC Forums are formed in eight (8) IMC areas and represent 
a mechanism for citizens to engage. The interest of media for 
the forum meetings is high. The Project will work on 
engagement of civil sector participation in the work of these 
decision-making bodies. 

Indicators under Program Element 4.6.1 Business Enabling Environment 
Prog. 

Element 
4.6.1 

11 
Number of municipalities receiving 
USG assistance with regulatory and/or 
administrative simplification 

11 2 16 12 0 0 30 

The Project uses the three project activities as a diagnostic 
tool for allocating its resources into technical assistance: 

- Business Friendly Certification – 8 SLDP 
municipalities are in the BFC process and : Sombor, 
Novi Becej, Beocin, Kikinda, Novi Sad, Kraljevo, 
Vrnjacka Banja and Nova Varos will receive targeted 
assistance in improving efficiency of the 
construction licensing (certification criteria 4.9).  

- PUC performance monitoring – 3 public utility 
companies: PUC “Medijana” Nis and Water and 
waste water PUCs in Merosina and Gadzin Han. 

- Asset management – 5 municipalities will receive 
technical assistance during the next reporting 
period: Kraljevo, Vrnjacka Banja, Zrenjanin, Kikinda, 
Novi Becej 

Prog. 
Element 

4.6.1 
3 

Number of institutions or 
organizations undertaking capacity 
and competency strengthening as a 
result of USG assistance  

28 10 30 40 30 30 140 

CeSID (GGM), NALED (BFC and Out-of-the-Maze), Association 
of Communal Enterprises KOMDEL (PUC monitoring), SCTM 
(assistance to the SLAP team); KOMS (youth association): 
NAPOR; National Employment Service, Reg. Chamber of 
Commerce Nis and Zrenjanin, Agrar Union Kanjiza, BID Zona 
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USAID 
# 

PMP 
# 

USAID standard and custom 
indicators 

Actual Targets  
March 
2012 FY2011 FY2012 FY2013 FY2014 FY2015 LOP  

Zrenjanin. TO Vr. Banja, TO Sjenica, Amber Software,  
RDAs ORA, RARIS, Backa, SEDA, RDA Kraljevo, Banat, Zlatibor; 
CSOs: Proaktiv, Protecta, Educational Center Leskovac, Zeleni 
Eko Krug, Zlatiborski krug, Local Democracy Center, 
Provincial Government of Vojvodina.  

 
 

Status of Project Activity Indicators 

PMP 
# Activity-level indicators 

actual targets Comments on the baseline status 
March 
2012 FY2011 FY2012 FY2013 FY2014 FY2015 LOP  

1 
Number of business-sector jobs created in 
participating municipalities 

2,396 150 300 550 750 1000 2,750 

Increase in jobs defined as business sector jobs created in 
target cities/municipalities as a result of private sector 
investments and project activities. Project supported IMC 
areas, following respective MoU signings in each IMC area 
have seen a total increase of 2,396 jobs. 

2 
Dollar value of increase in inflowing (domestic 
and foreign) investment  

$135,7
87,215 $15M $30M $55M $75M $100M $275M 

Investments defined as all realized investments from public 
and private sector in Project supported IMC areas. In 
discussions with USAID going forward, this targets and 
indicator definitions will need to be revised to reflect 
Project attribution and include in PMP revision. Project 
supported IMC areas, following MoU signings in each IMC 
area, have seen a total of $101,792,294 dollars in private 
sector investment and $33,994,920  dollars in public sector 
investment (GoS/donor funding/local government 
investments) for total of $135,787,215 

13 Number of municipal clusters formed  8 5 5 2 0 0 12 
Eight inter-municipal cooperation agreements were signed 
and partnerships formed as follows: 
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PMP 
# Activity-level indicators 

actual targets Comments on the baseline status 
March 
2012 FY2011 FY2012 FY2013 FY2014 FY2015 LOP  

- S1- VRANJE, Bujanovac, Preševo, Vladičin Han (June 8, 
2011) 

- S2- NIŠ, Leskovac, Doljevac, Gadžin Han (July 19, 2011) 
- V1- NOVI SAD, Sremski Karlovci, Beočin, Temerin (July 

5, 2011) 
- C/W1- NOVI PAZAR, Sjenica, Tutin (July 21, 2011) 
- CW2 – KRALJEVO, Čačak, Gornji Milanovac, Vrnjačka 

Banja , Raska (December 6, 2011) 
- CW3 – UŽICE, Čajetina, Nova Varoš,  Prijepolje, Priboj 

(December 8, 2011) 
- V2 – SUBOTICA, Sombor, Kanjiža (November 23, 2011) 
- V3 – ZRENJANIN, Kikinda, Novi Bečej (December 12, 

2011) 

14 Number of consortia established - 0 3 1 0 0 4 

The Project and USAID reached an agreement previously to 
de-emphasize the concept of “IMC cluster consortia” and 
focus solely on establishing, implementing and sustaining 
inter-municipal cooperation areas. 

15 Number of cluster champions identified 15 3 7 2 0 0 12 

- Samir Kacapor (RDA SEDA) 
- Zlatko Jusufovic (Municipality of Sjenica) 
- Faruk Suljeviç City of Novi Pazar 
- Sefkija Halilovic, RDA SEDA,   
- Murat Gariboviç Director of TO Sjenica 
- Snezana Ciric- Kostic , Faculty of Mechanical Engineering 
- Sasa Savic ( Director of Ponikve Airport Enterprise in 
Establishment) 
- Slavko Lukic (RDA Zlatibor) 
- Milos Tasic (Working group member) 
- Director of Vranje Water Supply and Sewage System 
Company 
- Local Development Agency in Temerin, Zoran Pekez 
- Irena Zivkovic, RDA Banat director 
- CSO Banatska Lenija 
- Nebojsa Pokimica, Minister Assistant  
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PMP 
# Activity-level indicators 

actual targets Comments on the baseline status 
March 
2012 FY2011 FY2012 FY2013 FY2014 FY2015 LOP  

- Slobodan Kocic, Mayor of Leskovac 

16 
Number of municipalities that continue LED 
activities in Year 4 and 5, as project steps back 

- N/A N/A N/A 30 30 30 
This indicator of sustainability of inter-municipal 
cooperation will be used from 2014. 

17 
Number of inter-municipal projects leveraging 
the use of GoS, EU, or other donor funding 

6 1 4 5 5 5 20 

The Project provided TA and grant support to advance six 
(6) IMC initiatives, pursuant to agreed action plans, that 
leveraged EU, GoS and other donor funds for 
implementation (Activity 1.2.3): 
1. Training Centre for unemployed persons (Novi Sad) 
2. Regional fiber optic network (Novi Sad) 
3. Regional Waste water network (Vranje)  
4. Regional Solid Waste Management Plan (Nis) 
5. Pester Rural Development Project (Novi Pazar) 
6. Establishment of a Regional Tourism Info center (Uzice) 

18 
Number of functions established within 
clusters and consortia that contribute to 
sustainable development 

44 2 9 9 4 0 24 

The Project implemented forty four (44) IMC functions and 
mechanisms that enhance IMC sustainability as a vehicle for 
sustainable local development (Activity 1.1.2). IMC 
mechanisms include IMC coordination working groups and 
initiative working groups, but exclude IMC mayor forums 
which are calculated under PMP indicator 10. 

19 

Number of municipalities which applied 
revenue-enhancement diagnostic tool, and, 
based on diagnostic reports, developed Fiscal 
Performance Enhancement Action Plans. 

0 2 4 7 7 0 20 

See comment for PMP#8 

21 
Voluntary Distance Learning Credentialing 
Program developed 

0 0 1 0 0 0 1 

The Project team requested indicator 21, 22 and 23 to be 
temporarily suspended. The justification for this request is 
the delay in parliament passing the National Training 
Strategy for Municipal Administration, and the Law on 
Labor Relations in Municipal Administration. The passage 
and enforcement of these is a prerequisite for designing, 
implementing, and ensuring the sustainability of a distance 
learning credentialing program for municipal civil servants. 

22 
Number of prospective local government 
managers in the credentialing program  

0 0 60 250 250 190 750 
See comment above. 
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PMP 
# Activity-level indicators 

actual targets Comments on the baseline status 
March 
2012 FY2011 FY2012 FY2013 FY2014 FY2015 LOP  

23 
Number of graduated local government 
managers 

0 0 0 12 50 88 150 
See comment above. 

25 

Number of advocacy initiatives in support of 
improved legal/regulatory framework 
undertaken by SCTM, NALED, local 
governments, or other partner stakeholders 

6 1 2 3 2 1 9 

In respect to input to specific laws, by-laws and regulations, 
Project experts assisted development of the following 
advocacy initiatives:  
- Law on Utility Services 
- Law on PPPs and Concessions 
- Law on Public Property 
- Draft Strategy on PPP Restructuring 
- Draft Law on Labor Relations in LG Administration 
- Draft Law on Salaries in Public Administration 

26 
Number of development initiatives (policies, 
procedures, projects) based on input from 
citizens  

3 0 10 10 8 8 36 

The Project forged inclusive IMC mechanisms and LG/civil 
society/citizen partnerships resulting in three (3) IMC 
initiatives benefiting from civil sector support, to date 
(Activity 3.1.2): 
1.  Novi Sad and Temerin CSOs participated in working 
group on energy efficiency  2.  Zrenjanin CSOs participate in 
working groups on agricultural development 
3. Kraljevo CSO participates in Business Innovation Center 

27 
Percent of citizens reporting increase in local 
government transparency  

            

SLDP contracted CeSID to conduct annual Good Governance 
Matrix study in seven local governments in Serbia. The 
project was poorly implemented, covering only 4 out of 
seven selected LGs and the GGM concept is abandoned. 
SLDP decided to use the citizen attitude survey as a main 
tool for measuring local government transparency. The 
results of the baseline survey are expected in May 2012. 
Precise definition and targets for this indicator will be 
further discussed with USAID DG Office.  

28 
Number of initiatives undertaken by officials 
to dialogue with the public 

8 0 10 20 14 14 58 

The Project supported development and implementation of 
four (4) local public participation action plans and four 
specific participatory planning events on IMC initiatives 
(Activity 3.2.1): 
- Two meetings of the CSOs, from Zrenjanin and Subotica 
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PMP 
# Activity-level indicators 

actual targets Comments on the baseline status 
March 
2012 FY2011 FY2012 FY2013 FY2014 FY2015 LOP  

led IMC resulted with an initiative supported on IMC level 
for agribusiness area in Kikinda; 
- Uzice led IMC – two  CSO (“Zlatiborski krug” i “Zenska 
inicijativa”) – tourism development; 
- Establishment of regional tourism organizations in the NP 
IMC; 
- 11 CSO took part in developing and planning activities to 
support youth entrepreneurs and internship program as 
well as Career Guidance mobile teams. 
 
Initiatives include four Public Participation Action Plans 
developed in Novi Pazar and Nis led IMC areas  

29 
Number of locally elected and appointed 
officials, CSO members, media, and the 
business community trained 

390 150 400 300 150 0 1,000 

15 training events with 390 participants (159 female 
participants) since the beginning of the Project. In addition, 
265 people (93 women) benefited from technical assistance 
provided by the project. 

30 
Number of LGs with mechanisms for public 
participation in the budget drafting process 

0 0 5 5 5 5 20 

Local governments haven’t demonstrated interest for 
additional mechanisms for public participation in budget 
drafting process. 
SLDP will explore possibilities after the 2012 elections and 
formation of new local governments. The effort should also 
follow the annual budget calendar and be integrated in the 
work of 8 CSO Focal Points (see the comment below). 

32 
Number of LGs that either implement or 
otherwise address NGO watchdog 
recommendations  

0 0 3 8 8 5 24 

SLDP changed the original approach by moving from the 
CSO’s watchdog role towards the role of CSOs as partners in 
the IMC processes. In the FY 2012 Q2, the Project 
developed an RFA to identify one CSO per IMC area to serve 
as the focal point for the Project’s implementation of 
activities aimed at informing citizens, soliciting their inputs, 
and monitoring impact of citizens’ initiatives on decision 
makers. The total of 17 CSOs submitted proposals. The 
selection process will be completed in April 2012. If 
successful, this effort will strengthen the position and role 
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# Activity-level indicators 

actual targets Comments on the baseline status 
March 
2012 FY2011 FY2012 FY2013 FY2014 FY2015 LOP  

of 8 Focal Point CSOs – one per IMC area. 

33 

Number of municipalities where at least one 
project is implemented, taking into account 
or supporting participation of under-
represented groups (primarily women, youth 
and ethnic minorities) 

7 0 9 5 5 5 24 

The Project currently supports the implementation of two 
(2) IMC initiatives covering seven (7) municipalities that 
directly benefit under-represented groups (primarily ethnic 
minorities). Jointly with other partners (Czech Development 
Agency, UNOPS PROGRES Program, Office for sustainable 
development of underdeveloped Municipalities, SEDA, Novi 
Pazar, Sjenica and Tutin) SLDP supports the Pester Rural 
Development Project -- Value Chain Analysis and Marketing 
Plan development. The project is of particular importance 
for the mixed population of this underdeveloped area. 1   
- The activity that will support further development of the 
Regional Waste Water Treatment System along the South 
Morava River is a regional project, designed to benefit the 
mixed population of underdeveloped municipalities in 
South Serbia.2 

34 
Number of youth enrolled in project-
supported educational  programs 

0 0 100 200 300 200 800 

The Project has issued a $ 12,222 grant to KOMS (Serbian 
Youth Umbrella Organization) to educate youth on IMC 
decision making processes and strengthen youth 
organizations in 7 IMC areas including 20 youth offices, 25 
non-formal youth groups and 45 youth CSOs for an 
estimated 150 youth trained/ educated. KOMS grant signed 
in March 2012 

                                                           
1 Bosniak participation in respective municipalities is as follows: 
94.23% in Tutin (28,319 of 30,054); 
76.28% in Novi Pazar (65,593 of 85,996); 
73.34% in Sjenica (20,512 of 27,970); 
2 Bujanovac: Total 43,302  |  Serbs: 14,782 (34.14 %)  |  Albanians: 23,681 (54.69%)  |  Roma: 3,867 (7.25%); 
Presevo: Total 35,191  |  Albanians: 31,089 (89.1%)  |  Serbs: 2984 (8.55%)  |  Roma: 1,118 (4.72%); 
Medvedja: Total 10,759  |  Serbs 7363 (66.57%)  |  Albanians 2916 (26.17%)  |  Montenegrins 373 (3.46%) 
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35 
Number of youth undertaking internships 
with business and local government. (Joint 
effort of Program Components 4 and 5) 

6 0 30 60 90 60 250 

The Project signed subcontract with SMART collective for $ 
149,000 in December 2011, to lead these activities. The 
Project in Q3 will identify 40 young entrepreneurs and 
match them with business mentors; In addition, the Project 
will identify 30 interns and match them with 30 companies 
and SMEs to start their 1-3 month long internship program 
in June 2012 (Activity 4.2.2; 4.2.3) 
As part of the research team of GfK agency that conducts 
citizen attitude survey in SLDP municipalities, six (6) 
students are engaged in the internship program, designed 
by GfK and the Project Team.     

36 

Number of youth that get a job or start own 
business within 6 months of completion of 
the educational programs. (Joint effort of 
Program Components 4 and 5) 

0 0 40 130 170 160 500 The Project expects to see youth employed in Q4  

37 
Number of improvements in achieving BFC 
standards as a result of the Program 
intervention 

0 0 8 12 12 5 37 

The Project is preparing to roll out TA to eight (8) SLD 
partner municipalities in Q3 and Q4 to help them achieve 
BFC standards/certification (Activity 5.1.2). TA being rolled 
out in Q3 and completed in Q4 

38 
Number of development projects based on 
input from businesses 

4 0 8 8 8 10 36 

The Project forged inclusive IMC mechanisms and 
LG/private sector partnerships resulting in four (4) IMC 
initiatives benefiting from business sector support, to date 
(Activity 5.2.1), as follows:  
1. Regional Fiber optic network (Novi Sad)  
2. Technical design for industrial zone site (Temerin)   
3.  RDA Banat, Promotion of IMC initiatives 
4. Leskovac Green Zone– Equipping the Business Innovation 
Centre Laboratory in Kraljevo. 

39 
NALED's Business Friendly Certification 
recognized by national and international 
institutions 

0 0 1 0 0 0 1 
Two internationally recognized certification institutions SGS 
and TUV cooperate with NALED to provide independent 
evaluation of the process. 

40 
Corporate social responsibility initiatives 
supported 

0 0 0 2 1 1 4 
SMARt kolektiv performed an assessment of CSR potentials 
in three IMCs – Vranje, Niš and Novi Sad. The assessment 
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proved that local businesses still struggle to recognize the 
significance and business possibilities of CSR concept. 
Further awareness raising is needed. SMART kolektiv will 
deliver 3 trainings in mentioned IMCs in April with support 
of BLF (major international companies operating in Serbia). 
After these trainings, project initiatives nominated by the 
IMCs will be evaluated and selected for support by SLDP.    

41 
Number of improvements made by local 
governments, based on Out of the Maze 
campaign recommendations 

0 0 2 4 4 2 12 

NALED published Local Grey Book, based on Out of the 
Maze campaign. 
The Project is prepared to support LG regulatory and 
business improvements, based in part on NALEDs “Out of 
the Maze Campaign, in two (2) municipalities pending 
municipal commitments of  Kikinda and Beocin in 
construction licensing. 
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ANNEX F – STTA CONSULTANTS & DELIVERABLES 



1 Due Diligence of Industrial Zones in Novi Sad IMC 5 Novi Sad IMC Platform of Cooperation Report 15 Novi Sad 1/20/12 - 2/29/12 T. Vlašak/P. Csank TCN Chemonics (Berman)

2 Due Diligence of Industrial Zones in Vranje IMC 5 Vranje IMC Industrial Zone Concept Development Plan 15 Vranje 1/20/12 - 2/29/12 T. Vlašak/P. Csank TCN Chemonics (Berman)

3 Tourism Development in Novi Pazar 5 Novi Pazar IMC Tourism Survey Report 15 Novi Pazar 9/15/11 - 10/15/11 Nora Kastylova TCN Chemonics (Berman)

4 Tourism Development in Novi Sad  5 Novi Sad IMC Tourism Survey Report 15 Novi Sad 9/15/11 - 10/15/11 Nora Kastylova TCN Chemonics (Berman)

5
Analysis on investment climate and facilitation of 

marketing strategy in Vranje IMC as FDI precondition 
5 Vranje IMC Site Selection Factors Benchmarking Report 13 Vranje 12/22/11 - 1/10/12 T. Vlašak/M. Kotek TCN Chemonics (Berman)

6
Analysis on investment climate and facilitation of 

marketing strategy in Vranje IMC as FDI precondition 
5 Vranje IMC Business Attitude Survey Report 12 Vranje 12/22/11 - 1/10/12 T. Vlašak/M. Kotek TCN Chemonics (Berman)

7
Analysis on investment climate and facilitation of 

marketing strategy in Vranje IMC as FDI precondition 
5 FDI Assessment Questionnaire for Municipalities 5 Vranje 12/22/11 - 1/10/12 T. Vlašak/M. Kotek TCN Chemonics (Berman)

8 Revenue Enhancement Diagnostic Tool Development 1, 2 Revenue Enhancement Diagnostic Tool Report 20 All IMCs 10/15/11 - 3/15/12 Anthony Levitas TCN Chemonics

9 Study of Business Enabling Environment in Nis IMC 1, 2, 5 Nis IMC Grey Book by NALED n/a Nis 1/10/12 - 3/31/12 NALED Sub. Chemonics

10 Development of PPP Manuals for IMCs 1, 2, 5 PPP in Energy Efficiency LG Projects 10 All IMCs 6/30/11 - 2/28/12 Ljiljana Brdarević CCN Chemonics

11 Development of PPP Manuals for IMCs 1, 2, 5 PPP in Infrastructure Development in Serbia 10 All IMCs 6/30/11 - 2/28/12 Ljiljana Brdarević CCN Chemonics

12 Development of PPP Manuals for IMCs 1, 2, 5 PPP in Parking Service LG Project Management 10 All IMCs 6/30/11 - 2/28/12 Ljiljana Brdarević CCN Chemonics

13 Development of PPP Manuals for IMCs 1, 2, 5 PPP in Providing Financial Asistance to SMEs by LGs 10 All IMCs 6/30/11 - 2/28/12 Ljiljana Brdarević CCN Chemonics

14 TA in Municipal Finance Management 1, 2 LG Best Practices - Other Donor Programs 10 All IMCs 5/24/11 - 11/30/11 Jovanka Manić CCN Chemonics

15 TA in Municipal Finance Management 1, 2 LG Best Practices -Paraćin, Inđija, Aranđelovac and Loznica10 All IMCs 5/24/11 - 11/30/11 Jovanka Manić CCN Chemonics

16 TA in Municipal Finance Management 1, 2 Analysis of Local Revenues in Serbian Municipalities 10 All IMCs 5/24/11 - 11/30/11 Jovanka Manić CCN Chemonics

17 Public Participation Training Program 3, 4 Beočin Public Participation Plan 10 Novi Sad 9/16/11 - 12/31/11 Radmila Miković CCN Maxima

18 Public Participation Training Program 3, 4 Bujanovac Public Participation Plan 10 Vranje 9/16/11 - 12/31/11 Predrag Stošić CCN Maxima

19 Public Participation Training Program 3, 4 Leskovac Public Participation Plan 10 Nis 9/16/11 - 12/31/11 Slobodan Milutinović CCN Maxima

20 Public Participation Training Program 3, 4 Nis Public Participation Plan 10 Nis 9/16/11 - 12/31/11 Radmila Miković CCN Maxima

21 Public Participation Training Program 3, 4 Novi Sad Public Participation Plan 10 Novi Sad 9/16/11 - 12/31/11 Slobodan Milutinović CCN Maxima

22 Public Participation Training Program 3, 4 Presevo Public Participation Plan 10 Vranje 9/16/11 - 12/31/11 Endre Balaša CCN Maxima

23 Public Participation Training Program 3, 4 Sjenica Public Participation Plan 10 Novi Pazar 9/16/11 - 12/31/11 Ana Vujinov CCN Maxima

24 Public Participation Training Program 3, 4 Sremski Karlovci Public Participation Plan 10 Novi Sad 9/16/11 - 12/31/11 Tanja Azanjac CCN Maxima

TYPE
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25 Public Participation Training Program 3, 4 Temerin Public Participation Plan 10 Novi Sad 9/16/11 - 12/31/11 Endre Balaša CCN Maxima

26 Public Participation Training Program 3, 4 Tutin Public Participation Plan 10 Novi Pazar 9/16/11 - 12/31/11 Predrag Stošić CCN Maxima

27 Public Participation Training Program 3, 4 Vladičin Han Public Participation Plan 10 Vranje 9/16/11 - 12/31/11 Ana Vujinov CCN Maxima

28 Public Participation Training Program 3, 4 Vranje Public Participation Plan 10 Vranje 9/16/11 - 12/31/11 Radmila Miković CCN Maxima

29 Focal Points RFA and selection criteria development 3, 4 Review of relevant SCO initiatives 10 All IMCs 12/15/11 - 2/15/12 Aleksandra Vesić CCN Chemonics

30 Focal Points RFA and selection criteria development 3, 4 Strategic approach to SCOs 10 All IMCs 12/15/11 - 2/15/12 Aleksandra Vesić CCN Chemonics

31 Assessment of Youth Employment in IMCs 4 Enhancing Youth Employment Opportunities n/a All IMCs 12/15/11 - 3/15/12 SMART Sub. Chemonics

32
Assessment of Youth Employment Opportunities by IMC

Working Groups
4

Inter-municipal Working Groups' Assessment on Youth

Employment
30 All IMCs 11/10/11 - 12/31/12 Iskra Maksimović CCN Chemonics

33 Public Utility Company Monitoring 2 Pending 22 All IMCs 10/1/11 - 9/30/12 Lazar Krnjeta CCN Maxima

34 Public Utility Company Monitoring 2 Pending 22 All IMCs 10/1/11 - 9/30/12 Dragana Petrović CCN Maxima

35 Investment Promotion Assessment 5 Pending 32 Vranje 9/20/11 - 4/30/12 Aleksandar Đukić CCN Maxima

36 Architectural Design Grant Assessment 1 Pending 98 Novi Sad 11/1/11 - 3/15/12 Nikola Martinović CCN Maxima

37 Forestry Polices Development 1 Pending 3 Novi Pazar 1/1/12 - 1/31/12 Branko Glavonjić CCN Maxima

38 Project Preparation and Grants Coordination 1 Pending 70 All IMCs 9/20/11 - 3/15/12 Vladimir Pandurov CCN Maxima

39 Value Chain Analysis and AgBiz development 1, 2 Pending 105 All IMCs 2/1/12 - 12/21/12 Senad Hopić CCN Maxima

40 Tourism Potentials Assessment 5 Pending 46 All IMCs 9/20/11 - 3/30/12 Marija Žikić CCN Maxima

41 Business Friendly Certification Assessment 5 Pending 45 All IMCs 2/29/12 - 11/29/12 Zoran Ilić CCN Chemonics

42 Business Friendly Certification Assessment 5 Pending 45 All IMCs 2/29/12 - 11/29/12 Jelena Tanasijević CCN Chemonics
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ANNEX G – IMC AREA ACTION PLANS 



1 2 3 4 5 6 7 8 9 10 11 12

1 Presentation of the four PPP Guides X SLDP

2 Analysis of Tourist Tax usage and functions X SLDP

3
Establishment of a database on undeveloped 

construction land 
X X X X X SLDP, LS TA

1 CSO - Focal Points X X X X X X X X X CSO, SLDP Grant 20,000$

IMCA Kraljevo Action Plan 2012

Kraljevo, Cacak, Vrnjacka Banja, Gornji Milanovac, Raska
Activities implemented in all IMCAs

Activity
2012

Party Responsible Resources

Component 2: Local Administration

  Component 3: Public Participation

   Component 4: Youth Development
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1 Establishment of a Youth Employment Working Group X LS, SLDP

1.1. WG Meetings X X X X X X X X

2
Professional Development of Youth Office 

Coordinators
SLDP

Grant 

KOMS 

2.1. Youth work in the community X
Youth Offices, SLDP

2.2. ToT skills X
Youth Offices, SLDP

2.3. Young leaders - Conflict Management X
Youth Offices, SLDP

2.4. Youth Public Participation Advocacy X
Youth Offices, SLDP

2.5. Conference - Development of Youth Services X SLDP

2.6. Signing Agreement with Youth Office Coordinators X SLDP

2.7. Final Ceremony X SLDP

3 Capital Investment Training and Practices SLDP
TA

20 STTA days

4 KOMS - Round Tables X SLDP

1 Brownfield X X X X X SLDP
TA

10 STTA days

Component 5: Business Enabling Environment
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2
Standardization of SME non-financial assistance -

RARIS
X X X X X X RARIS Grant 40,000$

3 SME Assistance Trainings X X X X SLDP
TA

40 STTA days

4 Business Friendly Certification - NALED X X X X X X SLDP
TA

10 STTA days/LS

5 Economy Councils/Clubs X X X X SLDP TA

1 2 3 4 5 6 7 8 9 10 11 12

1 Coordination Team Meetings X X X X X X X X X X X SLDP

2 IMCA Forums X X X SLDP, Coordinators

3
Grant scheme - Project Proposal Development 

Training
X X RO Kraljevo TA

4 Best Practice Example Conference X SLDP

1 2 3 4 5 6 7 8 9 10 11 12

Establishment of Cargo (transportation and logistics) Center nearby the Morava Airport

Activity
2012

Party Responsible Resources

Activity
2012

Party Responsible Resources

IMCA Activities
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1 Analysis of potential cargo center locations X LS KV and CA

2 Establishment of a WG X LS, SLDP

2.1. WG Meetings X X X X X X X

3
Analysis of best practice examples and practices from 

the region
X X X SLDP TA

4 Feasibility Study for Cargo Centre Establishment X X X X SLDP, LS TA or Grant 50,000$?

5
General /Detail Urban Plan

 (Environmental Impact Assessment)

6 Property and Legal Issues Settling

7
Development of a detailed technical documentation 

for basic infrastructure

1 2 3 4 5 6 7 8 9 10 11 12

1
Equipping and opening of a Multi-media Laboratory 

of IMPuls Centre
X X X MFK, KV,SLDP Grant 30,000$

2
Analysis and mapping of resources

2,1 Development of a SoW X KV, CA, VB

Establishment of a Regional Network of Scientific and Technological Centers

Activity
2012

Party Responsible Resources
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2,2
Development of the analysis including 

recommendations
X X X SLDP

TA

25 STTA days

3 Implementation of recommendations X X X X LS, SLDP TA or Grant 

1 2 3 4 5 6 7 8 9 10 11 12

1 Establishment of a WG X KV

1.1. WG Meetings X X X X X X X X

2
Analysis of the existing and available resources and 

identification of the project idea
X X LS, SLDP

TA

5 STTA days

3 Development of a project proposal X X
WG

SLDP

TA

5 STTA days

4 Project implementation X X X X LS TA or Grant 

1 2 3 4 5 6 7 8 9 10 11 12

1 Establishment of a WG X VB

Tourism Development: Development of an Integrated Regional Tourism Offer

Activity
2012

Party Responsible Resources

Activity
2012

Party Responsible Resources

Agricultural Development:  Improvement of Agricultural Resources
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2
Workshop: Establishment of a tourism region - trends 

and practices
X SLDP

TA

5 STTA days

3 Mapping of tourism potentials X X
WG

SLDP

TA

5 STTA days

4
Development of a Strategy of Tourism Region 

development
X X X

WG

SLDP

TA

5 STTA days

5
Branding of the region

X X X
WG

Grant 

5,1 Development of a visual identity X Grantee

5,2 Development of a promotional material Grantee

6 Joint Tourism Fair presentation and appearance  Local TO
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1 2 3 4 5 6 7 8 9 10 11 12

1 Presentation of the four PPP Guides X SLDP

2 Analysis of Tourist Tax usage and functions X SLDP

1 CSO - Focal Points X X X X X X X X X CSO, SLDP Grant 20.000$

Component 2: Local Administration

  Component 3: Public Participation

   Component 4: Youth Development

IMCA Uzice Action Plan 2012 

Uzice, Cajetina, Nova Varos, Prijepolje, Priboj

Activities implemented in all IMCAs

Activity
2012

Party Responsible Resources
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1
Professional Development of Youth Office 

Coordinators
SLDP

Grant 

KOMS 

1.1. Youth work in the community X
Youth Offices, SLDP

1.2. ToT skills X
Youth Offices, SLDP

1.3. Young leaders - Conflict Management X
Youth Offices, SLDP

1.4. Youth Public Participation Advocacy X
Youth Offices, SLDP

1.5. Conference - Development of Youth Services X SLDP

1.6. Signing Agreement with Youth Office Coordinators X SLDP

1.7. Final Ceremony X SLDP

2 KOMS - Round Tables X SLDP

1 Brownfield X X X X X SLDP
TA

10 STTA days

2
Standardization of SME non-financial assistance -

RARIS
X X X X X X RARIS Grant 40,000$

3 SME Assistance Trainings X X X X SLDP
TA

40 STTA days

4 Business Friendly Certification - NALED X X X X X X SLDP
TA

10 STTA days/LS

Component 5: Business Enabling Environment
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5 Economy Councils/Clubs X X X X SLDP TA

1 2 3 4 5 6 7 8 9 10 11 12

1 Coordination Team Meetings X X X X X X X X X X X SLDP

2 IMCA Forums X X X SLDP, Coordinators

3
Grant scheme - Project Proposal Development 

Training
X X RO Kraljevo TA

4 Best Practice Example Conference X SLDP

1 2 3 4 5 6 7 8 9 10 11 12

1
Strategy of further development of the airport 

Ponikve

1.1. Establishment of a WG X RDA

1.1.1. WG Meetings X X X X X X X

IMCA Activities

Activity
2012

Party Responsible Resources

Further Development of the Regional Airport "Ponikve"

Activity
2012

Party Responsible Resources
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1.2.
 Analysis of the airport impact on development of 

various sectors
X X X

WG

PU Airport Ponikve

LEDOs

15 STTA days

1.3.
Study of further development of the airport

X X X X
PU Airport Ponikve

WG

1.4.
Study (model) of institutional development of the 

airport (organizational, management and 

developmental structure/scheme)

X X
PU Airport Ponikve

WG

1 2 3 4 5 6 7 8 9 10 11 12

1 Establishment of a WG X RDA

1.1. WG Meetings X X X X X X X X

2
Feasibility Study on University development 

(educational profiles and curricula) 
X X X

Center for Development 

of Integrated University
15 STTA days

3 Reconstruction of the University premises

Center for Development 

of Integrated University, 

WG

3.1. Development of a Detailed regulation plan X X X X X X
Agency for Urban 

Planning Uzice

3.2. Development of a design project X X X X X X

3.3. Development of a Master project X X X X

Activity
2012

Party Responsible Resources

Grant 20,000$

Establishment and Development of Integrated University

 Grant    50,000$
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4 Development of a Regional Education Strategy X X X SLDP, RDA + LEDOs 5 STTA days

1 2 3 4 5 6 7 8 9 10 11 12

1 Establishment of a WG X RDA

1.1. WG Meetings X X X X X X X X

2 Identification of a project idea X
WG

2 STTA days

3 Development of a project proposal X X X
WG

3 STTA days

4 Identification of agricultural resources X X X X X
WG

5 STTA days

5 Project implementation X X X X
WG

Grant

1 2 3 4 5 6 7 8 9 10 11 12

1 Establishment of a WG X RDA, SLDP

Activity
2012

Party Responsible Resources

Agricultural Development

Activity
2012

Party Responsible Resources

Tourism Development: Development of Devastated Rural Facilities for the Purpose of Tourism Development 

April 15, 2012 Page 11 of 44



1.1. WG Meetings X X X X X X X X

2
Mapping and analysis of the existing 

locations/facilities
X RDA, SLDP

3 STTA days

3 Selection of one location/facility per LSG unit X WG, LS
2 STTA days

4 Settling of property and legal rights X X X LS

5
Development of a technical documentation and 

promotional material - teasers
LS Grant 30,000$

5.1 Development of the ToR for technical documentation X 5 STTA days

5.2 Project proposal development X RDA

5.3 Implementation X X X X X

6 Development of a management model X X X 5 STTA days

7
Identification of the existing/potential funding 

sources/schemes
X X RDA, SLDP
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1 2 3 4 5 6 7 8 9 10 11 12

1 Presentation of the four PPP Guides X X SLDP

2 Analysis of Tourist Tax usage and functions X SLDP TA

1 CSO - Focal Points X X X X X X X X X X X CSO, SLDP Grant 20,000$

1 Youth Employment and Career Guidance 

IMCA Novi Pazar Action Plan 2012 

Novi Pazar, Sjenica, Tutin
Activities implemented in all IMCAs

Activity
2012 Party 

Responsible
Resources

Component 2: Local Administration

  Component 3: Public Participation

   Component 4: Youth Development
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1.1.
Module I - Career Guidance and Counselling Basic 

Training 
X

WG, Youth Offices, 

SLDP

1.2. Module II - Career Information Dissemination X
WG, Youth Offices, 

SLDP

1.3.

Module III - Types of Career Information 

Dissemination, techniques, beneficiaries and 

cooperation

X

WG, Youth Offices, 

SLDP

1.4.

Module IV - Establishment of Career Gudinace 

System within the IMCA, practical work and 

agreement about the next school year

X

WG, Youth Offices, 

SLDP

1.5. Study Visit to the Career Centre in Belgrade X
SLDP

2
Professional Development of Youth Office 

Coordinators
Grant

2.1. Youth work in the community X
Youth Offices, 

SLDP

2.2. ToT skills X
Youth Offices, 

SLDP

2.3. Young leaders - Conflict Management X
Youth Offices, 

SLDP

2.4. Youth Public Participation Advocacy X
Youth Offices, 

SLDP

2.5. Conference - Development of Youth Services X SLDP

2.6. Signing Agreement with Youth Office Coordinators X SLDP

2.7. Final Ceremony X SLDP

3 Capital Investment Training and Practices X X X SLDP
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4 KOMS - Round Tables X SLDP

1 Brownfield X X X X X SLDP
TA

10 STTA days

2
Standardization of SME non-financial assistance -

RARIS
X X X X X RARIS Grant 40,000$

3 SME Assistance Trainings X X X X SLDP
TA

40 STTA days

4 Economy Councils/Clubs X X X X SLDP TA

1 2 3 4 5 6 7 8 9 10 11 12

1 Coordination Team Meetings X X X X X X X X X X X SLDP

2 IMCA Forums X X SLDP, Coordinators

3
Grant scheme - Project Proposal Development 

Training
X X RO Kraljevo TA

4 Best Practice Example Conference X SLDP

IMCA Activities

Activity 2012 Party 

Responsible
Resources

Rasing Capacities for Absorption of External Funds

Component 5: Business Enabling Environment
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1 2 3 4 5 6 7 8 9 10 11 12

1 Appointing Contact Persons from LSG X LS, SEDA

2 Development of a list of Project Initiatives X LS, SEDA

3 Establishment of cooperation with SEIO X SLDP

4 Info Day X X SLDP

5 Project Proposal Development Training X X SLDP
TA

5 STTA days

6 Project Proposal Development X X X X LS, SEDA, SLDP
TA

10 STTA days

1 2 3 4 5 6 7 8 9 10 11 12

1 WG Meetings x x x x x x x SEDA

2 Study  of Regional Biomass Utilisation X X X X X X X SEDA Grant 30,000$

2,1 Project Proposal Development X X SEDA

2.2. Project Proposal Submission and Evaluation X X SEDA, SLDP

Activity 2012 Party 

Responsible
Resources

Development of Renewable Energy Sources and Improvement of Energy Efficiency

Activity 2012 Party 

Responsible
Resources
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2,3 Project Approval and Contracting X SLDP, SEDA

2,4 Development of the Study X X X X X X X X SEDA

1 2 3 4 5 6 7 8 9 10 11 12

1 WG Meetings X Tutin

2 Identification of a Project Idea X Sjenica, Tutin

2,1 Project Proposal Development X X WG
TA

5 STTA days

2.2. Project Proposal Submission and Evaluation X X
WG, 

SLDP

2,3 Project Approval and Contracting X SLDP, Grantee

2,4 Project Implementation X X X X X
Grantee

Grant 40,000$

1 2 3 4 5 6 7 8 9 10 11 12

1 Value Chain Analysis SLDP, LS
TA

35 STTA days

Water Supply and Waste Water Treatment: Reconstruction and Revitalization of Regional Pester Water Supply System

Activity 2012 Party 

Responsible
Resources

Pester Agribusiness Center

Activity 2012 Party 

Responsible
Resources
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1.1. Data Gathering X X X

1.2. Field Visits X X

1.3. Draft of the Analysis Presentation X

1.4.
Presentation of the Final Document of the Value 

Chain Analysis
X

2 Marketing Plan Development SLDP, LS
TA

15 STTA days

2.1. Data Gathering X

2.2. Field Visits X X

2.3. Draft of the Marketing Plan Presentation X

2.4.
Presentation of the Final Document of the Marketing 

Plan X

1 2 3 4 5 6 7 8 9 10 11 12

1 Establishment of a Regional Tourism Organization

1.1. Establishment of a WG X LS, SEDA

Tourism development: Development of an Integrated Tourism Offer

Activity 2012 Party 

Responsible
Resources
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1.2.
Baseline Assessment and Development of 

Registration Documents
X WG, SLDP

TA

3 STTA days

1.3. Assembly Decisions on Establishment of RTO X LS

1.4. Contract Signing X LS

1.5. Registration of the RTO X LS

2
Development of a Regional Program of Tourism 

development
X X X X WG, SLDP

TA

7 STTA days

3 Establishment of a Regional Tourism Info-Centre X X X RTO, SLDP
TA

5 STTA days + Grant

3.1. Provision of equioment and furniture

3.2. Training

3.3.
Promotion (promotional material and toursim fair 

presentation)
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1 2 3 4 5 6 7 8 9 10 11 12

1 Presentation of the four PPP Guides RDA, Srdjan Vezmar

2 Public utility company monitoring x x x x x x x x x x Zivko Makaric , Novi Sad

1 CSO - Focal Points I x x x x x x x x x CSO, SLDP Grant 20,000$

1
Establishment of a Youth Employment Working 

Group
x Novi Sad, Milovan Savic

2
Professional Development of Youth Office 

Coordinators

TBD - Action Plan Youth 

Employment WG

3 Capital Investment Training and Practices x x x x SLDP
TA

20 STTA days

4 KOMS - Round Tables
TBD - Action Plan Youth 

Employment WG

IMCA Novi Sad Action Plan 2012

Novi Sad, Beocin, Temerin, Sremski Karlovci
Activities implemented in all IMCAs

Activity
2012

Party Responsible Resources

Local administration

Public participation

Youth Development
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5 Youth entrepreneurship and internship SMART Subcontracting

1 Economy Councils x x x x SLDP TA

2
Standardization of SME non-financial assistance -

RARIS
x x x x x x

RARIS, RDA Srdjan 

Vezmar
Grant 35,000$

3 SME Assistance Trainings x x x x SLDP
TA

40 STTA days

4 Brownfield x x x x x SLDP
TA

XX STTA days

5 Promotion CSR – SMART x x x x SMART Subcontracting

6 Business Friendly Certification - NALED x x x x x x SLDP
TA

10 STTA days/LS

1 2 3 4 5 6 7 8 9 10 11 12
1 Coordination Team Meetings x x x x x x x x x x x SLDP

2 Action Planning workshop / revision x SLDP

3 IMCA Forums x x x SLDP, Coordinators

4 Best Practice Example Conference x SLDP

1 2 3 4 5 6 7 8 9 10 11 12

1
Preparation of feasibility study for regional fiber 

optic network
x Predrag Pivarski $ 50 000 

1.1. Preparation of feasibility study x x Amber Software n/a

1.2. Quality control x x Informatika n/a

1.3. Round table with business community x Amber Software n/a

Activity
2012

Party Responsible Resources

Business Enabling Environment

IMCA Activities

Regional fiber optic network

Activity
2012

Party Responsible Resources
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1.4. Slap registration x City of Novi Sad n/a

1.5.
Selection of strategic partner for construction of 

local fiber optic network 
x x City of Novi Sad n/a

1.6.
Main design for fiber optic network -  Project 

proposal - Municipality of Temerin - GoV
x x Municipality of Temerin n/a

1.7.
Mentorship in developing main design Novi Sad - 

Temerin
x x x Novi Sad / Temerin n/a

1.8.
Brochure / Broadband network and local 

governments
x x x Informatika RDA designer $2 000

1.9.
Development partnership with Provincial Secretariat 

of Economy - Conference
x x SLDP

1 2 3 4 5 6 7 8 9 10 11 12

1
Finalizing Platform of cooperation for industrial and 

working zones in IMC area
x x x x SLDP Berman Group

2
Preparation of project design of working zone in 

Temerin
x x x x Zoran Pekez $25 000

3
Preparation of feasibility study for industrial zone in 

Novi Sad
x x x x Zoran Ivosevic 50 days STTA

4
Preparation of feasibility study for industrial zone in 

Beocin
x x x x Desanka Jovicic

5
Promotion of Sremski Karlovci as destination for 

administrative and call centers
x x x x Igor Relic

5
Training for unemployed persons for specific 

employer
x x x x Igor Relic

6 Promotion of IMC are for new investors SLDP

Business Attraction and SME Support 

Activity
2012

Party Responsible Resources

Development of Renewable Energy Sources and Improvement of Energy Efficiency
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1 2 3 4 5 6 7 8 9 10 11 12
1 Thermo cameras x x x Temerin, Zoran Pekez $10 000

2
Study of geothermal potential on IMC  territory with 

recommendations 
x x x x

Sremski Karlovci, 

Vladimir Zeravica
40 STTA, $20 000

1 2 3 4 5 6 7 8 9 10 11 12

1 Baseline Assessment completed x x
Tamara Dundjerovic, 

Coordinators 

2 Standradization of various tourism services / Guide

3 Training of tourism services providers

4 Joint promotion of tourism region

5
Development of information portal of the micro-

region (events, restaurants, hotels,etc.)

6
Harmonizationt of city public transportation lines 

with tourims needs

7 Tourism signalization $40 000

Activity
2012

Party Responsible Resources

Tourism Development

Activity
2012

Party Responsible Resources
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1 2 3 4 5 6 7 8 9 10 11 12

1 Presentation of the four PPP Guides x RDA Banat

1 CSO - Focal Points x x x x x x x x x CSO, SLDP Grant 20,000$

1

Establishment of a Youth Employment Working 

Group
x

Sombor, Youth Office

2

Professional Development of Youth Office 

Coordinators / NAPOR 

TBD - Action Plan Youth 

Employment WG

3 Capital Investment Training and Practices x x x x SLDP
TA

20 STTA days

4 PRAG procedure / public procurements x x x x SLDP TA STTA XX days

5

KOMS - Round Tables
TBD - Action Plan Youth 

Employment WG

IMCA Subotica Action Plan 2012

Subotica, Sombor, Kanjiza
Activities implemented in all IMCAs

Activity
2012

Party Responsible Resources

Local administration

Public participation

Youth Development
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6 Youth entrepreneurship and internship SMART Subcontracting

1 Economy Councils x x x x SLDP, Simonida TA

2

Standardization of SME non-financial assistance 

-RARIS x x x x
RARIS Grant 35,000$

3 SME Assistance Trainings x x x x SLDP
TA

40 STTA days

4
Brownfield

x x x x x
SLDP, Simonida

TA

XX STTA days

5
Business Friendly Certification - NALED x x x x x x SLDP

TA

10 STTA days/LS

1 2 3 4 5 6 7 8 9 10 11 12

1 Coordination Team Meetings x x x x x x x x x x x SLDP

2 Action Planning workshop / revision x SLDP

3 IMCA Forums x x x SLDP, Coordinators

4 Best Practice Example Conference x SLDP

1 2 3 4 5 6 7 8 9 10 11 12

1

Establishment of inter-municipal agriculture 

council x Subotica, Simonida

2

Study on Diversification of agriculture 

production x x x Subotica, Simonida 20 STTA

3

Inter municipal specialized laboratory for 

measurement and quality control of food 

products x x x Subotica, Simonida Grants

Activity
2012

Party Responsible Resources

Business Enabling Environment

IMCA Activities

Agricultural development

Activity
2012

Party Responsible Resources
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4

Pre feasibility and feasibility study for 

international agricultural-logistic center x x x x x x x x x Kanjiza, Robert Grants, 40 STTA

5

Inter municipal agricultural training center  - 

project design, equpment…. x x x x x x x x x Sombor, Mihail Plac Grants

1 2 3 4 5 6 7 8 9 10 11 12

1 Establishment of working group x Sombor, Youth Office

2  Presentation of Sombor Youth Office x

3  Incentives for youth in rural areas x x x x x

4 Designing data base about youth in rural areas x x x x x

Activity
2012

Party Responsible Resources

 Rural development / decreasing migration of youth from rural areas
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1 2 3 4 5 6 7 8 9 10 11 12

1 Presentation of the four PPP Guides x Zoran Eremic

2 Analysis of sojourn fee x Svetlana Glavaski

1 CSO - Focal Points x x x x x x x x x CSO, SLDP Grant 20,000$

1
Establishment of a Youth Employment Working 

Group
x Kikinda Youth Office

2
Professional Development of Youth Office 

Coordinators / NAPOR 

TBD - Action Plan Youth 

Employment WG

3 Capital Investment Training and Practices x x x x SLDP
TA

20 STTA days

4 Career counseling and guidance
TBD - Action Plan Youth 

Employment WG

5 KOMS - Round Tables
TBD - Action Plan Youth 

Employment WG

IMCA Zrenjanin Action Plan 2012

Zrenjanin, Kikinda, Novi Becej
Activities implemented in all IMCAs

Activity
2012

Party Responsible Resources

Local administration

Public participation

Youth Development
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1 Economy Councils x x x x RDA, Branislav Milosav TA

2
Standardization of SME non-financial assistance -

RARIS
x x x x x x RARIS, RDA, Branislav Milosav Grant 35,000$

3 SME Assistance Trainings x x x x RDA, Branislav Milosav
TA

40 STTA days

4 Business Friendly Certification - NALED x x x x x x x Svetlana Glavaski
TA

10 STTA days/LS

5 Promotion of CSR x x x x
Chamber of Commerce 

Zrenjanin, Diniku Vojin

6 Brownfield x Olivera Radić, LEDO

1 2 3 4 5 6 7 8 9 10 11 12

1 Coordination Team Meetings x x x x x x x x x x x SLDP

2 Action Planning workshop / revision x SLDP

3 IMCA Forums x x x SLDP, Coordinators

4 Grant training x SLDP, Grant manager

5 Best Practice Example Conference x SLDP

1 2 3 4 5 6 7 8 9 10 11 12

1 Informing all 11 municipalities about the initiative x Novi Becej, Svetlana Glavaski

2 Establishment of IMC working group x Novi Becej

3
Establishment of logistic centre for development and 

implementation of Master Plan
x Novi Becej Grant + STTA

Activity
2012

Party Responsible Resources

Business Enabling Environment

IMCA Activities

Tourism development

Activity
2012

Party Responsible Resources
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4
Contacts with Provincial Secretariat for Economy and 

Ministry of Economy andRegional Development 
x Novi Becej

5 Master plan for tourism development on Tisa river x x x x x x x Working group Grant

6 Public hearings x Working group

1 2 3 4 5 6 7 8 9 10 11 12

1 Establishment of IMC working group x Kikinda, Borislav Cucic

2
Inter municipal agricultural working zone – with 

experimental field
x RG, Borislav Cucic

3
Regional center for fruit and vegetables - project 

design
x

RDA, Chamber of Commerce, 

Lazar Doroskov, Vojin Diniku

4
Inter municipal training center for unemployed 

persons from rural areas
x

Zrenjanin, Ljupka Bojovic 

Cvejic

5 Visibility Novi Becej

6 Informing farmers x x Novi Becej

1 2 3 4 5 6 7 8 9 10 11 12

1 Bseline Assessment x x x

Zrenjanin, Jadranka Trifkovic 

Stanic, Property and legal 

issues dept.

1.1. Registration of propert classess

1.2. Identification of property classess managers

1.3. Financing and maintenance analysis

1.4.
Proposal for re-organization of institutions charged 

with management

Activity
2012

Party Responsible Resources

Agricultural development

Activity
2012

Party Responsible Resources

Property Management
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2
Establishment of IMC WG for reform of propert 

management system 
x

Zrenjanin, Jadranka Trifkovic 

Stanic

3
IMC WG for development of Action Plan  proposal 

for reform of property management system 
x x x WG

4 Action Plan approval and adoption x WG

5
Presentation to Mayors and agreement on further 

support
x

Zrenjanin, Jadranka Trifkovic 

Stanic
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1 2 3 4 5 6 7 8 9 10 11 12

1 Presentation of the four PPP Guides X SLDP

2
Methodology for establishment of construction land

inventory data base
X X X

Activity initiation is depending on the 

interest of the IMCA local governments
STTA - TBD

3
Monitoring and evaluation of the work of the Public 

Utility Companies
X X X X X X X

Activity initiation is depending on the 

interest of the IMCA local governments
STTA - TBD

1 CSO - Focal Points X X X SLDP  - action plan TBD 20.000$

Resources

Component 2: Local Administration

  Component 3: Public Participation

IMCA Vranje Action Plan 2012 

Vranje, Presevo, Bujanovac, Vladicin Han

Activities implemented in all IMCAs

Activity
2012

Party Responsible
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2
Public participation through preparatory and 

adoption of the local budget
IMCA local governments local resources

2,1
Implementation of the action plan in the City of 

Vranje
X X X X X X X X X Dragan Spiric and Bojan Kostic

2,2
Implementation of the action plan in the 

Municipality of Presevo
X X X X X X X X X X X Urhan Shaipi

2,3
Implementation of the action plan in the 

Municipality of Bujanovac
X X X X X X X Boban Pavlovic

2,4
Implementation of the action plan in the 

Municipality of Vladicin Han
X X X X X X X X Branka Milosavljevic

1 Youth employment and career guidance SLDP/STTA, WG, Youth offices, 
STTA - Iskra 

Maksimovic

1,1
IMCA - Youth development Working Group action 

planning for career guidance
X

1,2
Selection of participants for training on career 

guidance
X

1,3
Module I - Career Guidance and Counselling Basic 

Training 
X

1,4 Module II - Career Information Dissemination X X

1,5
Module III - Types of Career Information 

Dissemination, techniques, beneficiaries and 

cooperation

X X

1,6
Module IV - Establishment of Career Gudinace 

System within the IMCA, practical work and 

agreement about the next school year

X

1,7
Interactive work with local mobile and organizational 

teams
X X X X X X

   Component 4: Youth Development
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1,8 Study visit to career centre X SLDP

2
Professional Development of Youth Office 

Coordinators

NAPOR - action plan to be confirmed

2,1 Young leaders - Conflict Management
Youth Offices, SLDP

2,2 Youth Public Participation Advocacy
Youth Offices, SLDP

2,3 Conference - Development of Youth Services SLDP

2,4 Signing Agreement with Youth Office Coordinators SLDP

2,5 Final Ceremony - awarding diplomas X SLDP

3 Capital Investment Training and Practices KOMS - action plan TBD

1
Promotion of Corporate Social Responsibility and 

Social Enterpreneurship
X X X

Smart Kolektiv - AP TBC

2 Brownfield X X X X X
Activity initiation is depending on the 

interest of the IMCA local governments
STTA - TBD

3
Standardization of SME non-financial assistance -

RARIS
X X X X X RARIS - AP TBC  40,000$

4 SME Assistance Trainings X X X X

5 Economy Councils/Clubs X X X X SLDP - AP TBC TA

Component 5: Business Enabling Environment

XX X X X
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1 2 3 4 5 6 7 8 9 10 11 12

1 Coordination Team Meetings X X X X X X X X X SLDP

1 2 3 4 5 6 7 8 9 10 11 12

1
Development and distribution of location drawings 

for effluent meters installment
X SLDP

2
Development of elaborate on existing conditions of 

locations for installment of effluent meters
X X SLDP Grantee

3
Development of technical design for construction of 

manholes
X X X SLDP Grantee

4 Construction of manholes X X
IMCA local governments: Vranje, Presevo, 

Bujanovac and Vladicin Han
Local budget

5
Procurement and installment of effluent meters - EU 

Progres
X X X EU Progres - UNOPS's contractor EU funds

IMCA Activities

Party Responsible

South Morava River Protection - Regional Wast water management system / infrastructure

Activity
2012

Party Responsible Resources

Grant 15,000 USD

ResourcesActivity
2012
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6
Mentoring - practical work: measuring of waste 

water
X X X

Public Utility Company (PUC), Vranje: 

mentoring services, measurements of 

waste water coordinated with the PUC in 

Bujanovac, Preševu and Vladičin Han

PUC Vranje, TA

7 Promotional activities and public participation X X X IMCA partners, SLDP

8
Future activities, as of 2013: development of 

feasibility study and technical documentation 
TBD

1 2 3 4 5 6 7 8 9 10 11 12

1
Meeting of Regional Eco Forum (REF) - project 

process initiation
X

Coordination group, REF, Ministry of 

Environment, Mining and Spatial planning

2 Contracting works X X
SLDP Grantee - RDA / Center for 

development of Jablanica and Pcinja District
Grant, 40000 USD

3
Local governments are brining Decisions on project 

process initiation
X IMCA & Pcinja region local governments

4
Preparatory and organization of first-introductory 

workshop and conference for media
X

5

Analysis of the existing situation in regard to waste 

management and defining of overall objectives for 

RWMP. 

X X

6
Preparatory of strategic framework and changes 

needed to be made
X X X

Resources

SLDP Grantee

Regional waste management plan - RWMP

Activity
2012

Party Responsible
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7 Preparatory of the implementation plan X

8 Activities on public participation X

9
Drafting Regional Waste Management Plan 

document - RWMP
X

10 Public hearing on drafted RWMP X X IMCA/Pcinja local governments, REF

11 Preparatory of final RWMP document X X SLDP Grantee

12 Adopting of RWMP X X IMCA/Pcinja local governments

1 2 3 4 5 6 7 8 9 10 11 12

1

Concept plan for development of industrial zones in 

the IMCA on the Corridor 10 - development, review 

and agreement/adoption by the IMCA partners

X X X

Development and initial review of plan: 

Berman group, SLDP; Review and 

agreement/adoption of plan: IMCA 

executive partners

TA - STTA

2

Proceeding with activities for FDI marketing and 

promotion efforts (note: the continuity and the final 

outcome of this activity will depend on the 

recommendations outlined in the concept plan, 

investment-readiness of local governments, Project 

grant support definition - all for the sake of creation 

of preconditions and developmental efforts of 

industrial sites in the IMCA)

X X SLDP - BERMAN GROUP TA - STTA

SLDP Grantee

Development of industrial zones in the IMCA on the Corridor 10

Activity
2012

Party Responsible Resources
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3

Preparatory work and development of project 

Concept paper including full Application package for 

industrial zone needs

SLDP, IMCA partners and the Grantee
Grant, expected 

50,000USD

3,1
Working Group meeting for definiton of the concept 

paper
X

3,2 Concept paper and Full Application preparation X X
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1 2 3 4 5 6 7 8 9 10 11 12

1 Presentation of the four PPP Guides X SLDP

2
Methodology for establishment of construction land inventory

data base
X X X

Activity initiation is depending on the 

interest of the IMCA local governments
STTA - TBD

3
Monitoring and evaluation of the work of the Public Utility 

Companies
X X X X X X X

Activity initiation is depending on the 

interest of the IMCA local governments
STTA - TBD

1 CSO - Focal Points X X X CSO, SLDP - action plan TBD 20.000$

2
Public participation through preparatory and adoption of the 

local budget
IMCA local governments local resources

2,1 Implementation of the action plan in the City of Nis X X X X X X X X X X X Boban Mihajlovic

Component 2: Local Administration

  Component 3: Public Participation

IMCA Nis Action Plan 2012 

Nis, Leskovac, Merosina, Doljevac and Gadzin Han

Activities implemented in all IMCAs

Activity
2012

Party Responsible Resources
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2.1.1 Revision of the plan - Working group meeting x x SLDP, WG

2,2 Implementation of the action plan in the City of Leskovac X X X X X X X X X X X X Dragan Sprici and Bojan Kostic

2.2.1
Status of the implementation and Revision of the plan - 

Working group meeting
SLDP, WG - TBD

2,3
Meeting with the Working group for Preparation of the  local 

action plan for public participation in the Municipality of 

Doljevac

x x SLDP, WG - TBD

1 Youth entrepreneurship and internship  SmartKolektiv 150,000usd

1,1
Launching - informing of young entrepreneurs and 

companies "Do something! Business of Serbian youth" 
X

1,2 Selection of young entrepreneurs X X X X X X X

1,3 Forming of business mentors network X X X X X X X

1,4 Conducting trainings related to business improvement X X X X

1,5 Awarding of best young entrepreneurs X

2 Youth internship program

2,1
Creation of data base of youth ready to take part in the 

internship program over the course of 1-3 months
x x x  AP TBD

2,2
Creation of data base of companies willing to recruit youth 

through internship program
x x x AP TBD

3 Professional Development of Youth Office Coordinators
 NAPOR, AP TBC

3,1 Young leaders - Conflict Management
Youth Offices, SLDP

X X X X X

   Component 4: Youth Development
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3,2 Youth Public Participation Advocacy
Youth Offices, SLDP

3,3 Conference - Development of Youth Services SLDP

3,4 Signing Agreement with Youth Office Coordinators SLDP

3,5 Final Ceremony - awarding diplomas X SLDP

4 Capital Investment Training and Practices X X  KOMS, AP TBC

5
Youth services networking - round tables and TA for youth 

advocacy
X X X X X X X KOMS, AP TBC

1
Promotion of Corporate Social Responsibility and Social 

Enterpreneurship
X X X

Smart Kolektiv

2 Brownfield X X X X X
Activity initiation is depending on the 

interest of the IMCA local governments
STTA - TBD

3 Standardization of SME non-financial assistance -RARIS X X X X X RARIS - AP TBC  40,000$

4 SME Assistance Trainings X X X X TBD

5 Economy Councils/Clubs X X X X SLDP TA

6
Promotion of the Local Grey Book - Out of the Maze

campaign
NALED - AP TBC

1 2 3 4 5 6 7 8 9 10 11 12

Component 5: Business Enabling Environment

IMCA Activities

Activity
2012

Party Responsible Resources

X X X X X
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1 Coordination Team Meetings X X X X X X X X X SLDP

2 Definition of the team for communication X IMCA executive partners

3 Development of AP for 2013 X X SLDP - IMCA

1 2 3 4 5 6 7 8 9 10 11 12

1 Working group meetings X X X SLDP, WG

2
Development of the project concept paper and full 

application package
X X Grant, 40 000USD

3
Development of value chain analysis - potentials of the 

individual producers and market capacity in Jablanica, Pcinja, 

Toplica and Nisava Districts

X X X X

4
Development of project full application package for

conceptual design / final design of the Green Zone
X X

5
Development of conceptual project design for Green 

Zone
X X X

1 2 3 4 5 6 7 8 9 10 11 12

1 Working group meetings X X X SLDP, WG

Regional Water Supply System

Activity
2012

Party Responsible Resources

SLDP Grantee

Regional Agribusiness center for processing, storage and distribution of agriculture products - GREEN ZONE

Activity
2012

Party Responsible Resources
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2
Resolving issue of connection of the two systems Pusta 

reka - Nivos
X X SLDP - IMCA leading project stakeholder

3

Defining-development of project concept and application for 

feasibility study and cost benefit analysis for system 

connection

X X SLDP, WG

4 Development of feasibility study and cost benefit analysis for 

system connection
X X SLDP Grantee - TBD Grant, 35 000USD

5

Definition-development of project concept and full 

application for development of technical documentation for 

pipeline connection of two systems including revision of the 

existing technical documentation

X X SLDP, WG

6
 Development of technical documentation for pipeline 

connection of two systems including revision of the existing 

technical documentation

X X X SLDP Grantee - TBD

1 2 3 4 5 6 7 8 9 10 11 12

1

Working group meetings

X X X SLDP, WG

2
Decision on initiation of process of revision of the existing 

strategic document and development of Regional plan for 

solid waste management 

TBD - IMCA PARTNERS

3
Definition-development of concept and project application 

for revision of existing strategic document and development 

of Regional plan for solid waste management 

X X SLDP, WG, Grantee

4
Development of Regional plan for solid waste management 

X X SLDP Grantee - TBD Grant, 30 000 USD

Regional sistem of waste management 

Activity
2012

Party Responsible Resources
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5
Adoption of the Regional plan for solid waste management 

X X IMCA executive partners

1 2 3 4 5 6 7 8 9 10 11 12

1 Working group meetings SLDP, WG - TBD

2
Training: Project infrastructure and local economic 

development
X X SLDP Grantee - RDA "ORA Jug" from Nis Grant, 40 000USD

3
Assessment analysis of South-East Serbia: head of office in 

Brussels
X X

4 Development of regional land inventory data base - 

Greenfield and Brownfield
X X X X X

5

Development of official Web portal of NUTS2 region of South-

East Serbia with investment data base of companies in the 

region

X X X X X

6 Development of mid-term action plan for 5 Districts X X X X X

7
Organization of one-day investment conference for South-

East Serbia 
X

8
Participation at the OPEND DAYS EVENT in Brussels and 

organization of workshop and promotion of South-East Serbia
X

IMC promotional activities of vairous regional development initiatives in Belgrade

Activity
2012

Party Responsible Resources

IMC promotional activities of vairous regional development initiatives in Brussels 

Activity
2012

Party Responsible Resources

April 15, 2012 Page 43 of 44



1 2 3 4 5 6 7 8 9 10 11 12

1 Working group meetings x SLDP,WG - TBD Grant - TBD

2 Development of the project concept paper x

Agency for Local Economic Development in 

Leskovac, RDA - Center for Development of 

Jablanica and Pcinja region

3
Meeting with National Agency for Regional Development, 

SCTM, Serbian Chamber of Commerce - office space 

definition, cooperation, representation

x TBD

1

Preparatory meetings and discussion with the IMCA partners 

on the prospective initiatives to be considered and technically 

supported for Cross Border Cooperation with Bulgaria - 2nd 

call for proposals, planned for October, 2012

x TBD STTA - TBD

OTHER IMCA PROJECT ACTIVITIES ANNOUNCED

Activity Party Responsible Resources
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SLDP helps partners seek EU cross-
border funds 

 

SLDP is working with its 32 partner municipalities in 
eight IMC areas to apply for Cross Border 
Cooperation (CBC) funds. The European Union’s 
CBC funds are an important resource to Serbian 
communities’ efforts to improve infrastructure and 
rebuild their economies. 

To date, the SLD Project has helped four IMC areas 
with 15 municipalities prepare CBC proposals. All 
await approval, with decisions expected in June. 

The Danubius project is seeking €370,000 while a 
project in Vojvodina aimed at developing small and 
medium enterprises in the region applied for 
€240,000.  Two CBC proposals for South Serbia in 
the Vranje-led IMC seek €600,000 to modernize 
rural and disadvantaged areas along the 
Serbia/Bulgaria border. 

Cross border activities play a critical role in the 
reconciliation and restoration of good, neighborly 
relations among citizens in the Western 
Balkans.  Not only do CBC programs bring people 
closer together, they are investments in 
strengthening the capacities of people and 
institutions to develop and plan for projects that 
solve their common economic  and social 
challenges.  In doing so, cooperating cross border 
communities make themselves eligible for  programs 
and projects supported by the European Regional 
Development Fund (ERDF) upon accession. 

 

SUCCESS STORY 
SLDP helps IMC partners transform Danube River project 
into bid for funding cross-border economic development 
 

 

[ 

          

 
 
 
 
 
 

 
 
 
 
 
With effective vision and planning, Serbia has the ability to 
turn burgeoning regional and cross-border tourism into an 
economic engine for the country. The development 
entrepreneurs from USAID’s Sustainable Local 
Development Program (SLDP) are helping its partner 
communities in the Novi Sad-led inter-municipal 
cooperation (IMC) area to be poised to make that happen 
by transforming the Danube River between Serbia and 
Croatia into a gem of economic growth and an important 
stop on the tourism circuit, spurring new business, jobs 
and income. 
 
The full potential of tourism along the Danube River at Novi 
Sad has not been fully explored but the city currently 
receives 250 annual visits by cruise boats – more than 
35,000 tourists each year – and the number keeps 
growing. Tourist arrivals in Serbia hit just over 2 million in 
2011, a 3 percent increase over 2010; of those visitors last 
year 37 percent were foreign, according to country’s 
Ministry of Economy and Regional Development.  At the 
same time, Croatia hosted more than 11 million tourists in 
2011, an 8 percent increase over 2010.  
 

The growing numbers illustrated a sound opportunity for 
SLDP to help its IMC partners develop cross-border 
tourism projects and gain EU funding for them. However, 
war damage still limits inland navigation on the Danube 
and efforts at expanding tourism; the area’s inter-municipal 
partnership between the city of Novi Sad and the 
municipalities of Sremski Karlovci, Temerin and Beocin - 
formed with SLDP support - began cooperating to plan a 
project requesting EU funds for improved river navigation. 
 



 

The program hired a project preparation expert to help 
broaden the IMC’s cross-border navigation improvement 
plan into a tourism and economic development proposal 
that would eventually make the border area a sought-after 
destination encompassing tours, cruises, hotels, 
restaurants and other tourist-related businesses.   

The end result is called the DANUBIUS project – short for 
Nautical Tourism Development on the Danube River 
Project. It will develop a Danube tourist network where all 
stakeholders - local governments, private businesses, non-
governmental and tourist organizations – working with their 
Croatian counterparts, will develop cross-border tourism 
options and related businesses and return safe navigation 
to the Danube. 
 
“SLDP’s help in expanding our (Novi Sad-led IMC area) 
goal for improvement of the Danube   navigation - to 
include cross border tourism cooperation greatly enhances 
our competitiveness to receive much-needed economic 
development funds,” said Jasmina Beljan-Iskrin, Director of 
the Sremski Karlovci Tourist Organization. “It’s the kind of 
partnership we have come to count on with SLDP’s team. 
As local leaders we have a much better perspective of 
regional needs and what we must do to address those 
needs.  SLDP guides us in ways to help us achieve our 
goals. ” 

As a first step, the project hopes to raise nearly $500,000 
this summer to develop an Internet-based River 
Information Service. Patterned after Google’s satellite 
views, the interactive service will map river routes and 
nearby hotels, restaurants, cultural-historic sites, wine 
routes and other tourist hot spots. 
 
Serbia recently joined the Global Leaders for Tourism 
Campaign, which brings together heads of state and 
government that have recognized tourism’s potential for 
economic growth and development. The DANUBIUS 
project showcases precisely that development potential. 

  

 

 

USAID SLDP: Laying the Cornerstone for 
Sustainable Local Development 

SLDP uses an entrepreneurial approach 
overcome challenges confronting local 
economic and social development in Serbia.    

 Central to SLDP’s success is its organization 
of inter-municipal cooperation areas (IMC).  
Together, many municipalities can accomplish 
what no single municipality could alone.  
Recognizing that the needs of individuals and 
communities do not respect municipal 
boundaries, SLDP can support entire areas in 
setting the framework for economic and social 
success.  

To date, SLDP has formed eight IMCs serving 
more than 2,000,000 people in 32 
municipalities.   

 

Google map imaging of Danube with 
tourist attractions 



  

          Draft for USAID approval, April 15, 2012 

 

 

Modern laboratory holds key to 
market expansion for famous 
Sjenica cheese and other dairy 
products 

An Agri-business center in Pester would 
ensure that local dairy farmers and 
processors across   Serbia’s Pester plateau 
have a central place for milk collection. 

 The center will support farmers’ efforts to 
implement quality controls not only to improve 
the safety of the product but eventually meet 
strict international standards to allow them to 
expand their markets. 

 

SUCCESS STORY 
SLDP advances Pester Plateau Agri-business center project; 
$1.1 million in donor investment sets dairy producers on 
course for more sales, market expansion 

 
 

Pester Agri-business Center Funding 
Sources 

 Czech Development Agency: 
$673,000 

 UNOPS PROGRESS:  
 $290,000 
 Government of Serbia:  
 $125,000 
 Sandzak Economic Development 

Agency:  $23,000  
 SLDP: $30,000 
 

          

 
 
 
 
 
 

 
 
 

 
Small dairy farmers and processors across Serbia’s Pester 
plateau for decades have developed distinctive products in 
the area’s rolling hills and unique climate, including its 
famous semi-soft Sjenica cheese. But lack of modern 
equipment to produce, store and transport products and 
meet international quality control standards often limits 
farmers to only local sales, which limits the local economy 
as well.   

The Novi Pazar-led inter-municipal cooperation (IMC) area 
comprising Novi Pazar, Tutin and Sjenica, established with 
the support of the USAID Sustainable Local Development 
Program (SLDP), one year ago undertook ambitious plans 
to fund and build a regional agribusiness center. It would 
offer farmers a regional center for milk collection, a quality 
control lab, packaging equipment and training, giving them 
the ability to ensure quality products and expand their 
sales and markets. 

But the project was stalled as lack of local funding caused 
grant money to be withheld. Enter the development 
entrepreneurs at the SLDP. They brokered a compromise, 
which released nearly $1.3 million in grants and put the 
project back on track. 

SLDP negotiated with PROGRES, a key program partner 
in southern and western Serbia and funded through the 
U.N. Office for Project Services EU (UNOPS EU). That 
resulted in giving SLDP the go-ahead to provide technical 
assistance – completing a value chain analysis and 
marketing plan – to keep the project moving forward. The 
SLDP provided $30,000 for the analysis and marketing 
plan, a minor investment to leverage not only the $1.3 
million in donor investment but the prospect that high-
quality, modern products can generate millions in future 
new sales for the region. 



 

 

 

 

Few dairies on the plateau have registered milk collection 
points; processors must collect milk daily from hundreds of 
small dairy farmers. Most also lack the expensive 
specialized freezers needed to properly cool and store 
their milk before it is collected and instead use metal or 
plastic cans near the road while they await scheduled daily 
pickups. But, especially in the heat of the summer, it is 
impossible to know if the milk meets legal benchmarks for 
quality.  

Farmers also lack access to testing equipment or a 
laboratory to confirm their products meet quality control 
standards. All of that limits the dairy farms and processors 
from entering all but local markets.  

SLDP plans to complete the value chain analysis and 
marketing plan by June 2012. The analysis will assess the 
Pester region’s dairy production, products, markets and 
marketing efforts and identify what steps are necessary to 
make the region’s key products more competitive and 
encourage regional economic development.  
 
SLDP’s marketing plan is designed to help milk producers 
and processors improve their operations and expand into 
new markets. It will identify two of the most-promising 
products for expansion and develop promotional plans for 
them. 

The Agribusiness center is slated open in 2014. 

 

  

 

 

USAID SLDP: Laying the 
Cornerstone for Sustainable Local 
Development 

 

SLDP uses an entrepreneurial approach to 
overcome challenges confronting local 
economic and social development in Serbia.     

Central to SLDP’s success is its organization of 
inter-municipal cooperation areas (IMC).  
Together, many municipalities can accomplish 
what no single municipality could alone.   

Recognizing that the needs of individuals and 
communities do not respect municipal 
boundaries, SLDP can support entire areas in 
setting the framework for economic and social 
success.  

To date, SLDP has formed eight IMCs serving 
more than 2 million people in 32 municipalities. 
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SUSTAINABLE LOCAL DEVELOPMENT PROJECT COMMUNICATIONS REPORT (FY 2012 Q1-Q2) 
 

In this reporting period, the following Communication tools were used and results achieved: 

 

Project web site was successfully used to: 

 

 Announce upcoming events (Calendar and Media Advisory page) 

 Report on implemented key Project activities (News page) 

 Inform the public about the Request for applications for the Project’s Grants Program  

 Knowledge-sharing (through the IMC Knowledge Center page) on the following topics: Inter-municipal cooperation, Local Government 

Administration, Youth Employment, Public Participation and Business Enabling and Strengthening  

 Promote the concept of inter-municipal cooperation (Inter-municipal Cooperation section within the IMC Knowledge Center and Video 

Gallery page), by sharing information about the concept and by posting video clips of panel discussions on the topic of inter-municipal 

cooperation (held within the Project MoU signing ceremonies). 

 

In the reporting period, there were 8,625 visits to the Project web site, out of which 4,930 (57%) from unique visitors. 
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From the overall number of visitors, 30% came directly (by typing in the exact Project web site address), while some 29% of visitors came to the 

Project site by typing key words (i.e. lokalni razvoj/local development) in search engines, which emphasizes the need for a continuous search 

engine optimization.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

In the reporting period, the Project web site was upgraded to include the option for visitors to access relevant video materials through the 

Project YouTube channel, photographs through the Project photo stream on Flickr, and relevant Power Point presentations through Slide 

Share. For example, SLDP’s “How multinational corporations make decisions about where to invest” attracted over 250 views in the first day of 

posting. Visitors interested in receiving Project News may now also subscribe by using the RSS tool. In addition, an interactive map of Project 

activities was added, to show in which geographic areas the Project operates. In the next quarter the map will be upgraded to include key 

information on Project activities in each IMC area.  

 

Project and IMC Area Media relations: Media advisories were sent out inviting national and local media to attend events organized and 

supported by the Project, and Press Releases were distributed to present media representatives at the events. In the reporting period there were 

154 media reports published/broadcasted/posted, with the mention of the Project’s assistance/support. Most media reports were related to public 
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events organized with VIP attendance/participation, and the key message conveyed in the reports was promotion of inter-municipal cooperation 

and partnership between LG’s, private sector and CSOs.  

 

In the reporting period, four IMC Area Communication teams were established, based on the need, as recognized among IMC partners, to raise 

awareness and increase understanding on IMC benefits for local communities.   

 

IMC Communication Teams were supported by provision of IMC Area templates (with logos of each IMC partner) and by drafting Media 

Advisories and Press Releases resulting in extensive (primarily local and regional) media coverage of IMC area events (such as 4 IMC Forums 

held in March 2012). 

 

A wide network of local media contacts has been established in this period, and will be used in the future for dissemination of IMCA relevant 

information, as well as promotion of the IMC concept in local communities. Detailed Media Coverage Report can be found in Annex J. 

 

Public events were organized to mark the establishment of new inter-municipal cooperation areas (Sombor and Zrenjanin in Vojvodina, and, in 

Central Serbia, Cacak and Uzice), as well as the commencement of the Business mentoring program for young entrepreneurs (implemented in 

cooperation with the SMART Kolektiv). Gathering high representatives of municipalities, with the participation of USAID Mission Director, 

proved to be a good model for attracting media interest and disseminating Project messages. At the same time, each local government official 

was provided with the opportunity to use the presence of media to highlight his/her local community’s development priorities and goals and to 

demonstrate to the public how these will be achieved. 

 

Client relations 

In November 2011 USAID celebrated its 50
th

 anniversary and 10 years of work in Serbia. Project Communications assisted in planning and 

preparation for celebration events, and contributing to the anniversary edition of the USAID Serbia Bulletin, which was published as an insert in 

the national daily Blic (with the highest circulation in the country). 

 

 



   

April 15, 2012 1 of 20 

 
 
 
 
 
 
 

Total reports: 5 

Print: 2 

TV/Radio:  

Internet: 3 

 

Summary by topic: 

 

 Announcement and reports on Presentation of the USAID Sustainable Local Development Project in Sombor (4) 

 Interview with USAID Mission Director, with mention of the Project (1) 

 

  

# Date Media Coverage Summary 

1 11 October 2011 www.sombor.rs  National 

(Internet) 

Announcement of Presentation of USAID Sustainable Local 

Development Project in Sombor 

2 11 October 2011 www.subotica.info National 

(Internet) 

Report on Presentation of USAID Sustainable Local Development 

Project in Sombor 

3 12 October 2011 www.sombor.rs National 

(Internet) 

Report on Presentation of USAID Sustainable Local Development 

Project in Sombor 

4 17 October 2011 Večernje novosti Regional 

(Vojvodina) 

Report on Presentation of USAID Sustainable Local Development 

Project in Sombor 

5 27 October 2011 Ekonom:east magazin National Interview with Susan Fritz with mention of the Project. 

 

 

USAID Sustainable Local Development Project 

MEDIA REPORT – October 2011  

                                                             (Clipping directly referencing USAID Sustainable Local Development Project) 
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Total reports: 37 

Print: 14 

TV/Radio: 5 

Internet: 18 

 

Summary by topic: 

 

 Announcement and reports on the inter-municipal cooperation agreement ceremony among Kanjiza, Sombor and Subotica, within the 

Project (22) 

 Announcement of Kraljevo, Cacak, Gornji Milanovac, Vrnjacka Banja and Raska establishing inter-municipal partnership within the Project 

(4) 

 Announcement of Kikinda, Novi Becej and Zrenjanin establishing inter-municipal partnership within the Project (5) 

 Miscellaneous (6): Project mention in US Ambassador Warlick’s interview (1), Project feature story in USAID insert in national daily Blic 

(1), Report from the meeting of working groups in Nis (1), Report on Project presentation in Nova Varos (2), Announcement of Call for 

applications within the Project’s Grants program (1) 

 

  

# Date Media Coverage Summary 

1 01 November 2011  National Report from the first meeting of working groups in Nis within the 

USAID Sustainable Local Development Project 

MEDIA REPORT – November 2011  

                                                             (Clipping directly referencing USAID Sustainable Local Development Project) 
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www.betaoms.com  

 

(Internet) Project 

2 01 November 2011 www.becejinfo.rs 
National 

(Internet) 

Kikinda, Novi Becej and Zrenjanin to form partnership within the 

Project 

3 01 November 2011 Dnevnik 
Regional 

(Vojvodina) 

Kikinda, Novi Becej and Zrenjanin to form partnership within the 

Project 

4 01 November 2011 www.kikinda.rs 
National 

(Internet) 

Kikinda, Novi Becej and Zrenjanin to form partnership within the 

Project 

5 02 November 2011 KTV Zrenjanin 
Local 

(Zrenjanin) 

Presentation of the Sustainable Local Development Project in 

Zrenjanin 

6 02 November 2011 Kraljevačke novosti 
Local 

(Kraljevo) 

Presentation of the Sustainable Local Development Project in 

Kraljevo 

7 03 November 2011 Blic National 
Project feature story: USAID supports municipalities in Serbia to 

jointly solve common problems 

8 03 November 2011 www.politika.rs 
National 

(Internet) 
US Ambassador Warlick interview with mention of the Project 

9 04 November 2011 Kikindske novosti 
Local 

(Kikinda) 

Kikinda, Novi Becej and Zrenjanin to form partnership within the 

Project 

10 11 November 2011 Politika 
Local 

(Belgrade) 
Project Request for Applications – Grants program 

11 21 November 2011 www.cacak.org.rs 
National 

(Internet) 

Announcement of the inter-municipal cooperation agreement signing 

ceremony: Kraljevo, Cacak, Gornji Milanovac, Vrnjacka Banja and 

Raska, within the Project 

12 21 November 2011 www.sombor.rs 
National 

(Internet) 

Announcement of the presence of Vojvodina Province Secretary at 

the signing ceremony for the establishment of the inter-municipal 

cooperation Kanjiza, Sombor and Subotica 

13 21 November 2011 www.nacionalnigradjanski.rs 
National 

(Internet) 

Announcement of the inter-municipal cooperation agreement signing 

ceremony: Kraljevo, Cacak, Gornji Milanovac, Vrnjacka Banja and 

Raska, within the Project 

http://www.sombor.rs/
http://www.nacionalnigradjanski.rs/
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14 21 November 2011 www.vojvodina.gov.rs 
National 

(Internet) 

Announcement of the presence of Vojvodina Province Secretary at 

the signing ceremony for the establishment of the inter-municipal 

cooperation Kanjiza, Sombor and Subotica 

15 21 November 2011 www.radiod65.co.rs  
National 

(Internet) 

Announcement of the presence of Vojvodina Province Secretary at 

the signing ceremony for the establishment of the inter-municipal 

cooperation Kanjiza, Sombor and Subotica 

16 22 November 2011 Blic (insert) National 
Announcement of the inter-municipal cooperation agreement signing 

ceremony: Sombor, Subotica and Kanjiza 

17 22 November 2011 Beta National 
Announcement of the inter-municipal cooperation agreement signing 

ceremony: Sombor, Subotica and Kanjiza 

18 22 November 2011 www.danas.rs 
National 

(Internet) 

Announcement of the inter-municipal cooperation agreement signing 

ceremony: Sombor, Subotica and Kanjiza 

19 22 November 2011 www.vesti-online.com 
National 

(Internet) 

Announcement of the inter-municipal cooperation agreement signing 

ceremony: Sombor, Subotica and Kanjiza 

20 22 November 2011 http://timockevesti.net 
National 

(Internet) 

Announcement of the inter-municipal cooperation agreement signing 

ceremony: Sombor, Subotica and Kanjiza 

21 22 November 2011 Pregled 
Local (Novi 

Sad) 

Announcement of the inter-municipal cooperation agreement signing 

ceremony: Sombor, Subotica and Kanjiza 

22 22 November 2011 Blic National 
Announcement of the inter-municipal cooperation agreement signing 

ceremony: Sombor, Subotica and Kanjiza 

23 22 November 2011 RTV1 (Jutarnji program) 
Regional 

(Vojvodina) 

Announcement of the inter-municipal cooperation agreement signing 

ceremony: Sombor, Subotica and Kanjiza 

24 23 November 2011 TV B92 National 
Announcement of the inter-municipal cooperation agreement signing 

ceremony: Sombor, Subotica and Kanjiza 

25 23 November 2011 Pregled National 
Announcement of the inter-municipal cooperation agreement signing 

ceremony: Sombor, Subotica and Kanjiza 

26 23 November 2011 RTV YU Eco 
Local 

(Subotica) 

Report on the inter-municipal cooperation agreement signing 

ceremony: Sombor, Subotica and Kanjiza 

27 23 November 2011 RTV Spektar 
Local 

(Sombor) 

Report on the inter-municipal cooperation agreement signing 

ceremony: Sombor, Subotica and Kanjiza 
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28 23 November 2011 www.soinfo.org 
National 

(Internet) 

Report on the inter-municipal cooperation agreement signing 

ceremony: Sombor, Subotica and Kanjiza 

29 24 November 2011 Press 
Local 

(Beograd) 

Report on the inter-municipal cooperation agreement signing 

ceremony: Sombor, Subotica and Kanjiza 

30 24 November 2011 Vecernje novosti 
Local 

(Beograd) 

Report on the inter-municipal cooperation agreement signing 

ceremony: Sombor, Subotica and Kanjiza 

31 

 

24 November 2011 

 

www.sombor.rs 
National 

(Internet) 

Report on the inter-municipal cooperation agreement signing 

ceremony: Sombor, Subotica and Kanjiza 

32 

 

24 November 2011 

 

www.radiodzenarika.net 
National 

(Internet) 

Announcement of the inter-municipal cooperation agreement signing 

ceremony:  Cacak, Kraljevo, Gornji Milanovac, Vrnjacka Banja and 

Raska 

33 24 November 2011 www.danas.rs 
National 

(Internet) 

USAID Sustainable Local Development Project presentation in 

Nova Varos 

34 

 

25 November 2011 

 

Somborske novine 
Local 

(Sombor) 

Report on the inter-municipal cooperation agreement signing 

ceremony: Sombor, Subotica and Kanjiza 

35 

 

25 November 2011 

 

Danas  National 
USAID Sustainable Local Development Project presentation in 

Nova Varos 

36 

 

29 November 2011 

 

Danas National 
Report on the inter-municipal cooperation agreement signing 

ceremony: Sombor, Subotica and Kanjiza 

37 

 

29 November 2011 

 

www.danas.rs  
National 

(Internet) 

Report on the inter-municipal cooperation agreement signing 

ceremony: Sombor, Subotica and Kanjiza 

 

 

 

 

http://www.danas.rs/
http://www.danas.rs/
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Total Clipping: 74 

Print: 20 

TV/Radio: 9 

Internet: 45 

 

Summary by topic: 

 

USAID Sustainable Local Development Project 

MEDIA REPORT –December 2011  

                                                             (Clipping directly referencing USAID Sustainable Local Development Project) 
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 Announcement and reports on the Smart Kolektiv organized Speed Mentoring event and presentation of the Youth Business Serbia 

program supported by the Project (23) 

 Cacak, Kraljevo, Gornji Milanovac, Vrnjacka Banja and Raska, within the Project (22) 

 Announcement and reports on the inter-municipal cooperation agreement ceremony among Cacak, Kraljevo, Gornji Milanovac, 

Vrnjacka Banja and Raska, within the Project (22) 

 Announcement and reports on the inter-municipal cooperation agreement ceremony among Kikinda, Zrenjanin and Novi Becej, within 

the Project (19) 

 Announcement and reports on the inter-municipal cooperation agreement ceremony among Uzice, Cajetina, Nova Varos, Priboj and 

Prijepolje, within the Project (8) 

 Miscellaneous (2) – Report on the benefits of the Law on public-private partnership and concessions with quotes from the Project expert 

TPK (1); Interview with the Minister of Youth and Sports, with the mention of Project support to youth entrepreneurship (1) 

 

 

# Date Media Coverage Summary 

1 1 December 2011 Ekonom:east magazin National 
Report on the benefits of the Law on public-private partnership 

and concessions with quotes from the Project expert TPK 

2 1 December 2011 www.danas.rs  
National 

(Internet) 

Report on presentation of USAID Sustainable Local Development 

Project in Prijepolje 

3 2 December 2011 Danas National 
Report on presentation of USAID Sustainable Local Development 

Project in Prijepolje 

4 2 December 2011 Polimlje 
Local 

(Prijepolje) 

Announcement of inter-municipal partnership formation: Uzice, 

Prijepolje, Priboj, Cajetina and Raska 

5 6 December 2011 www.vesti.rs  
National 

(Internet) 

Report on inter-municipal partnership established within the 

Project: Cacak, Kraljevo, Vrnjacka Banja, Gornji Milanovac and 

Raska  

6 6 December 2011 www.vrnjacka-banja.co.rs 
National 

(Internet) 

Report on inter-municipal partnership established within the 

Project: Cacak, Kraljevo, Vrnjacka Banja, Gornji Milanovac and 

Raska 

7 6 December 2011 www.radiodzenarika.net  
National 

(Internet) 

Report on inter-municipal partnership established within the 

Project: Cacak, Kraljevo, Vrnjacka Banja, Gornji Milanovac and 

http://www.danas.rs/
http://www.vesti.rs/
http://www.radiodzenarika.net/
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Raska 

8 6 December 2011 www.tanjug.rs 
National 

(Internet) 

Report on inter-municipal partnership established within the 

Project: Cacak, Kraljevo, Vrnjacka Banja, Gornji Milanovac and 

Raska 

9 6 December 2011 TV Cacak Local (Cacak) 

Report on inter-municipal partnership established within the 

Project: Cacak, Kraljevo, Vrnjacka Banja, Gornji Milanovac and 

Raska 

10 7 December 2011 www.politika.rs 
National 

(Internet) 

Report on inter-municipal partnership established within the 

Project: Cacak, Kraljevo, Vrnjacka Banja, Gornji Milanovac and 

Raska 

11 7  December 2011 Pregled National 

Report on inter-municipal partnership established within the 

Project: Cacak, Kraljevo, Vrnjacka Banja, Gornji Milanovac and 

Raska 

12 7  December 2011 Blic (insert) National 

Report on inter-municipal partnership established within the 

Project: Cacak, Kraljevo, Vrnjacka Banja, Gornji Milanovac and 

Raska 

13 7  December 2011 www.blic.rs  
National 

(Internet) 

Report on inter-municipal partnership established within the 

Project: Cacak, Kraljevo, Vrnjacka Banja, Gornji Milanovac and 

Raska 

14 7  December 2011 www.kraljevo.in.rs 
National 

(Internet) 

Report on inter-municipal partnership established within the 

Project: Cacak, Kraljevo, Vrnjacka Banja, Gornji Milanovac and 

Raska 

15 7  December 2011 www.naslovi.net 
National 

(Internet) 

Report on inter-municipal partnership established within the 

Project: Cacak, Kraljevo, Vrnjacka Banja, Gornji Milanovac and 

Raska 

16 7  December 2011 www.pregled.rs 
National 

(Internet) 

Report on inter-municipal partnership established within the 

Project: Cacak, Kraljevo, Vrnjacka Banja, Gornji Milanovac and 

Raska 

17 7  December 2011 www.totalportal.rs 
National 

(Internet) 

Report on inter-municipal partnership established within the 

Project: Cacak, Kraljevo, Vrnjacka Banja, Gornji Milanovac and 

http://www.tanjug.rs/
http://www.politika.rs/
http://www.blic.rs/
http://www.kraljevo.in.rs/
http://www.naslovi/
http://www.pregled/
http://www.totalportal/
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Raska 

18 7  December 2011 www.najnovijevesti.net 
National 

(Internet) 

Report on inter-municipal partnership established within the 

Project: Cacak, Kraljevo, Vrnjacka Banja, Gornji Milanovac and 

Raska 

19 7  December 2011 TV Lav Local (Užice)  

Report on inter-municipal partnership established within the 

Project: Cacak, Kraljevo, Vrnjacka Banja, Gornji Milanovac and 

Raska 

20 7 December 2011 Pravda National 

Report on inter-municipal partnership established within the 

Project: Cacak, Kraljevo, Vrnjacka Banja, Gornji Milanovac and 

Raska 

21 8  December 2011 RTS 1 National 

Report on inter-municipal partnership established within the 

Project: Uzice, Cajetina, Nova Varos, Prijepolje and Priboj signed 

a Memorandum of Understanding with USAID Project 

22 8  December 2011 www.sumadijapress.com 
National 

(Internet) 

Report on inter-municipal partnership established within the 

Project: Cacak, Kraljevo, Vrnjacka Banja, Gornji Milanovac and 

Raska 

23 8  December 2011 Takovske novine Local 

Report on inter-municipal partnership established within the 

Project: Cacak, Kraljevo, Vrnjacka Banja, Gornji Milanovac and 

Raska 

24 8 December 2011 www.vesti.rs 
National 

(Internet) 

Report on inter-municipal partnership established within the 

Project: Cacak, Kraljevo, Vrnjacka Banja, Gornji Milanovac and 

Raska 

25 8 December 2011 www.ujedinjeniregionisrbije.rs  
National 

(Internet) 

Interview with the Minister of Youth and Sports, with the mention 

of Project support to youth entrepreneurship 

26 8 December 2011 Radio Luna Local (Uzice) 

Report on inter-municipal partnership established within the 

Project: Uzice, Cajetina, Nova Varos, Prijepolje and Priboj signed 

a Memorandum of Understanding with USAID Project 

27 9 December 2011 Cacanski glas Local (Cacak) 

Report on inter-municipal partnership established within the 

Project: Cacak, Kraljevo, Vrnjacka Banja, Gornji Milanovac and 

Raska 

http://www.najnovijevesti/
http://www.sumadijapress/
http://www.vesti.rs/
http://www.ujedinjeniregionisrbije.rs/
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28 11 December 2011 TV Lav Local (Uzice) 

Report on inter-municipal partnership established within the 

Project: Uzice, Cajetina, Nova Varos, Prijepolje and Priboj signed 

a Memorandum of Understanding with USAID Project 

29 12 December 2011 TV Rubin Local (Kikinda) 

Report on inter-municipal partnership established within the 

Project: Kikinda, Zrenjanin and Novi Becej signed a 

Memorandum of Understanding with USAID Project 

30 12 December 2011 RTV VK Local (Kikinda) 

Report on inter-municipal partnership established within the 

Project: Kikinda, Zrenjanin and Novi Becej signed a 

Memorandum of Understanding with USAID Project 

31 11 December 2011 www.dnevnik.rs  
Regional 

(Vojvodina) 

Announcement of the inter-municipal cooperation agreement 

signing among Zrenjanin, Kikinda and Novi Bečej, within the 

Project 

32 12 December 2011 Dnevnik 
Regional 

(Vojvodina) 

Report on inter-municipal partnership established within the 

Project: Zrenjanin, Kikinda and Novi Becej 

33 12 December 2011 www.rtv.rs 
Regional 

(Vojvodina) 

Report on inter-municipal partnership established within the 

Project: Zrenjanin, Kikinda and Novi Becej 

34 12 December 2011 RTV1 
Regional 

(Vojvodina) 

Report on inter-municipal partnership established within the 

Project: Zrenjanin, Kikinda and Novi Becej 

35 12 December 2011 www.naslovi.net 
National 

(Internet) 

Report on inter-municipal partnership established within the 

Project: Zrenjanin, Kikinda and Novi Becej 

36 12 December 2011 www.ekapija.com  
National 

(Internet) 

Report on inter-municipal partnership established within the 

Project: Zrenjanin, Kikinda and Novi Becej  

37 12 December 2011 www.mojafarma.rs  
National 

(Internet) 

Report on inter-municipal partnership established within the 

Project: Zrenjanin, Kikinda and Novi Becej 

38 13 December 2011 Cacanske novine Local (Cacak) 

Report on inter-municipal partnership established within the 

Project: Cacak, Kraljevo, Vrnjacka Banja, Gornji Milanovac and 

Raska 

39 13 December 2011 http://vesti.aladin.info   
National 

(Internet) 

Report on inter-municipal partnership established within the 

Project: Zrenjanin, Kikinda and Novi Becej 

40 13 December 2011 KTV Zrenjanin  Local Report on inter-municipal partnership established within the 

http://www.dnevnik.rs/
http://www.rtv.rs/
http://www.naslovi.net/
http://www.ekapija.com/
http://www.mojafarma.rs/
http://vesti.aladin.info/
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(Zrenjanin) Project: Zrenjanin, Kikinda and Novi Becej 

41 13 December 2011 Vecernje Novosti National 
Report on inter-municipal partnership established within the 

Project: Zrenjanin, Kikinda and Novi Becej 

42 13 December 2011 www.becejinfo.rs  
National 

(Internet) 

Report on inter-municipal partnership established within the 

Project: Zrenjanin, Kikinda and Novi Becej 

43 
13 December 2011 

www.dnevnik.rs  
National 

(Internet) 

Report on inter-municipal partnership established within the 

Project: Zrenjanin, Kikinda and Novi Becej 

44 
13 December 2011 

www.bizlife.rs  
National 

(Internet) 

Report on inter-municipal partnership established within the 

Project: Zrenjanin, Kikinda and Novi Becej 

45 13 December 2011 www.yueco.rs  
National 

(Internet) 

Report on inter-municipal partnership established within the 

Project: Zrenjanin, Kikinda and Novi Becej 

46 13 December 2011 www.ekapija.com  
National 

(Internet) 

Report on Smart Kolektiv organized Speed Mentoring event and 

presentation of the Youth Business Serbia program supported by 

the Project 

47 13 December 2011 www.mondo.rs  
National 

(Internet) 

Report on Smart Kolektiv organized Speed Mentoring event and 

presentation of the Youth Business Serbia program supported by 

the Project 

48 13 December 2011 www.netdnevnik.com  
National 

(Internet) 

Report on Smart Kolektiv organized Speed Mentoring event and 

presentation of the Youth Business Serbia program supported by 

the Project 

49 13 December 2011 www.naslovi.net 
National 

(Internet) 

Report on Smart Kolektiv organized Speed Mentoring event and 

presentation of the Youth Business Serbia program supported by 

the Project 

50 13 December 2011 www.novimagazin.rs  
National 

(Internet) 

Report on Smart Kolektiv organized Speed Mentoring event and 

presentation of the Youth Business Serbia program supported by 

the Project 

51 13 December 2011 www.novostidana.com  
National 

(Internet) 

Report on Smart Kolektiv organized Speed Mentoring event and 

presentation of the Youth Business Serbia program supported by 

the Project 

52 13 December 2011 www.serbianyellowpages.com  National Report on Smart Kolektiv organized Speed Mentoring event and 

http://www.becejinfo.rs/
http://www.dnevnik.rs/
http://www.bizlife.rs/
http://www.yueco.rs/
http://www.ekapija.com/
http://www.mondo.rs/
http://www.netdnevnik.com/
http://www.naslovi.net/
http://www.novimagazin.rs/
http://www.novostidana.com/
http://www.serbianyellowpages.com/


   

April 15, 2012 12 of 20 

(Internet) presentation of the Youth Business Serbia program supported by 

the Project 

53 13 December 2011 www.totalportal.rs  
National 

(Internet) 

Report on Smart Kolektiv organized Speed Mentoring event and 

presentation of the Youth Business Serbia program supported by 

the Project 

54 13 December 2011 www.trojka.rs  
National 

(Internet) 

Report on Smart Kolektiv organized Speed Mentoring event and 

presentation of the Youth Business Serbia program supported by 

the Project 

55 13 December 2011 www.vesti.rs  
National 

(Internet) 

Report on Smart Kolektiv organized Speed Mentoring event and 

presentation of the Youth Business Serbia program supported by 

the Project 

56 13 December 2011 www.autonomija.info  
National 

(Internet) 

Report on Smart Kolektiv organized Speed Mentoring event and 

presentation of the Youth Business Serbia program supported by 

the Project 

57 13 December 2011 www.b92.net  
National 

(Internet) 

Report on Smart Kolektiv organized Speed Mentoring event and 

presentation of the Youth Business Serbia program supported by 

the Project 

58 13 December 2011 www.economy.rs  
National 

(Internet) 

Report on Smart Kolektiv organized Speed Mentoring event and 

presentation of the Youth Business Serbia program supported by 

the Project 

59 13 December 2011 www.novavaros.rs 
National 

(Internet) 

Report on inter-municipal partnership established within the 

Project: Uzice, Cajetina, Nova Varos, Prijepolje and Priboj signed 

a Memorandum of Understanding with USAID Project 

60 14 December 2011 Kraljevacke novosti 
Local 

(Kraljevo) 

Report on inter-municipal partnership established within the 

Project: Cacak, Kraljevo, Vrnjacka Banja, Gornji Milanovac and 

Raska 

61 14 December 2011 www.naslovi.net  
National 

(Internet) 

Report on Smart Kolektiv organized Speed Mentoring event and 

presentation of the Youth Business Serbia program supported by 

the Project 

62 14 December 2011 Narodne novine Local Report on Smart Kolektiv organized Speed Mentoring event and 

http://www.totalportal.rs/
http://www.trojka.rs/
http://www.vesti.rs/
http://www.autonomija.info/
http://www.b92.net/
http://www.economy.rs/
http://www.novavaros.rs/
http://www.naslovi.net/
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(Beograd) presentation of the Youth Business Serbia program supported by 

the Project 

63 14 December 2011 24 sata National 

Report on Smart Kolektiv organized Speed Mentoring event and 

presentation of the Youth Business Serbia program supported by 

the Project 

64 14 December 2011 Pregled National 

Report on Smart Kolektiv organized Speed Mentoring event and 

presentation of the Youth Business Serbia program supported by 

the Project 

65 14 December 2011 www.pregled.rs  
National 

(Internet) 

Report on Smart Kolektiv organized Speed Mentoring event and 

presentation of the Youth Business Serbia program supported by 

the Project 

66 15 December 2011 Novi magazin National 

Report on Smart Kolektiv organized Speed Mentoring event and 

presentation of the Youth Business Serbia program supported by 

the Project 

67 15 December 2011 www.kragujevaconline.rs  
National 

(Internet) 

Report on Smart Kolektiv organized Speed Mentoring event and 

presentation of the Youth Business Serbia program supported by 

the Project 

68 15 December 2011 www.rtk.co.rs  
National 

(Internet) 

Report on Smart Kolektiv organized Speed Mentoring event and 

presentation of the Youth Business Serbia program supported by 

the Project 

69 15 December 2011 www.personalmag.rs  
National 

(Internet) 

Report on Smart Kolektiv organized Speed Mentoring event and 

presentation of the Youth Business Serbia program supported by 

the Project 

70 15 December 2011 www.listzrenjanin.com  
National 

(Internet) 

Report on inter-municipal partnership established within the 

Project: Zrenjanin, Kikinda and Novi Becej Project 

71 15 December 2011 Industrija Local 

Report on Smart Kolektiv organized Speed Mentoring event and 

presentation of the Youth Business Serbia program supported by 

the Project 

72 16 December 2011 Zrenjanin 
Local 

(Zrenjaninin) 

Report on inter-municipal partnership established within the 

Project: Zrenjanin, Kikinda and Novi Becej 

http://www.pregled.rs/
http://www.kragujevaconline.rs/
http://www.rtk.co.rs/
http://www.personalmag.rs/
http://www.listzrenjanin.com/
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73 16 December 2011 Kikindske Local (Kikinda) 
Report on inter-municipal partnership established within the 

Project: Zrenjanin, Kikinda and Novi Becej 

74 16 December 2011 Vesti - Užice Local (Užice) 

Report on Zlatibor ceremony- Uzice, Cajetina, Nova Varos, 

Prijepolje and Priboj signed a Memorandum of Understanding 

with USAID Project 
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Total Clipping: 6 

Print:  

TV/Radio: 1 

Internet: 5 

 

Summary by topic: 

 

 Report on $45,000 grant for the purchase of water-flow meters in the Vranje-led IMC area (5) 

 Announcing the Inter-Municipal Forum in Bujanovac, to be attended by Mayors of Vranje, Bujanovac, Presevo and Vladicin Han 

  

# Date Media Coverage Summary 

1 January 26, 2012 www.bizlife.rs  National 

(Internet) 

Report on $45,000 grant for the purchase of water-flow meters in 

the Vranje-led IMC area 

2 January 26, 2012 www.pressonline.rs  National 

(Internet) 

Report on $45,000 grant for the purchase of water-flow meters in 

the Vranje-led IMC area 

3 January 26, 2012 www.vranje.org.rs  National 

(Internet) 

Announcing the Inter-Municipal Forum in Bujanovac, to be 

attended by Mayors of Vranje, Bujanovac, Presevo and Vladicin 

Han 

USAID Sustainable Local Development Project 

 

MEDIA REPORT – January 2012  

                                                             (Clipping directly referencing USAID Sustainable Local Development Project) 

 

http://www.bizlife.rs/
http://www.pressonline.rs/
http://www.vranje.org.rs/
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4 January 26, 2012 www.zelenasrbija.rs    National 

(Internet) 

Report on $45,000 grant for the purchase of water-flow meters in 

the Vranje-led IMC area 

5 January 28, 2012 TV KCN Local (Nis) Report on $45,000 grant for the purchase of water-flow meters in 

the Vranje-led IMC area 

6 January 30, 2012 www.e2.rs  National 

(Internet) 

Report on $45,000 grant for the purchase of water-flow meters in 

the Vranje-led IMC area 

 

 

 

 
 
 
 
 

 

Total Clipping:3 

Print: 1 

TV/Radio:  

Internet: 2 

 

Summary by topic: 

 

 Report on $45,000 grant for the purchase of water-flow meters in the Vranje-led IMC area (1) 

 Open call for applications for grants intended for promoting the establishment of communication mechanisms between civil society 

organizations, public sector and local governments (1) 

 Reports on free two-day training for young people in developing business ideas, business plan writing and funding opportunities (1) 

 

  

# Date Media Coverage Summary 

1 Feb. 4, 2012 Danas National  Report on $45,000 grant for the purchase of water-flow meters in 

 

MEDIA REPORT – February 2012  

                                                             (Clipping referencing USAID Sustainable Local Development Project) 

 

 

http://www.e2.rs/
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the Vranje-led IMC area 

2 Feb. 9, 2012 www.gradjanske.org  National 

(Internet) 

Open call for applications for grants intended for promoting the 

establishment of communication mechanisms  

3 Feb. 20, 2012 www.025info.rs National 

(Internet) 

Report on free two-day training for young people in developing 

business ideas, business plan writing and funding opportunities 

 

 

 

 

 

 

 
 
 
 
 

 

Total Clipping: 29 

Print: 10 

TV/Radio: 8 

Internet: 11 

 

Summary by topic: 

 

 

 Report on Zrenjanin-led IMC area Forum held in Novi Becej (12) 

 Report on Novi Sad-led IMC area Forum held in Novi Sad (8) 

 Report on a youth employment workshop held in Sombor (3) 

 Report on Subotica led IMC area Forum held in Subotica (3) 

 Report on Uzice led IMC area Forum held in Cajetina (2) 

 

MEDIA REPORT – March 2012  

                                                             (Clipping referencing USAID Sustainable Local Development Project) 
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 Report on SLDP Grant Support for development initiatives for Novi Sad-led IMC area (1) 

 

  

# Date Media Coverage Summary 

1 March 13, 

2012 

KTV Zrenjanin Local Report on Zrenjanin led IMC area Forum held in Novi Becej 

2 March 13, 

2012 

www.radiokikinda.rs National 

(Internet)  

Report on Zrenjanin led IMC area Forum held in Novi Becej 

3 March 13, 

2012 

RTV Santos Local 

(Zrenjanin) 

Report on Zrenjanin led IMC area Forum held in Novi Becej 

4 March 14, 

2012 

Blic (Dodatak) National  Report on Zrenjanin led IMC area Forum held in Novi Becej 

5 March 14, 

2012 

Vecernje novosti National  Report on Zrenjanin led IMC area Forum held in Novi Becej 

6 March 14, 

2012 

www.ekapija.com National 

(Internet)  

Report on Zrenjanin led IMC area Forum held in Novi Becej 

7 March 14, 

2012 

www.zrenjanin.rs National 

(Internet)   

Report on Zrenjanin led IMC area Forum held in Novi Becej 

8 March 15, 

2012 

Dnevnik Regional 

(Vojvodina) 

Report on Zrenjanin led IMC area Forum held in Novi Becej 

9 March 15, 

2012 

www.dnevnik.rs National 

(Internet)   

Report on Zrenjanin led IMC area Forum held in Novi Becej 

10 March 15, 

2012 

www.kvantas.rs National 

(Internet)    

Report on Zrenjanin led IMC area Forum held in Novi Becej 

11 March 16, 

2012 

Zrenjanin Local    Report on Zrenjanin led IMC area Forum held in Novi Becej 

12 March 16, 

2012 

Kikindske Local    Report on Zrenjanin led IMC area Forum held in Novi Becej 

13 March 21, 

2012 

www.025info.rs National 

(Internet) 

Report on a youth employment workshop held in Sombor 
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14 March 21, 

2012 

www.rtv.rs National 

(Internet) 

Report on Novi Sad led IMC area Forum held in Novi Sad 

15 March 21, 

2012 

Novosadska TV Local  Report on Novi Sad led IMC area Forum held in Novi Sad 

16 March 21, 

2012 

RTV1 Vojvodina Report on Novi Sad led IMC area Forum held in Novi Sad 

17 March 21, 

2012 

TV Kanal 9 Local (Novi 

Sad) 

Report on Novi Sad led IMC area Forum held in Novi Sad 

18 March 21, 

2012 

TV Panonija Local (Novi 

Sad) 

Report on Novi Sad led IMC area Forum held in Novi Sad 

19 March 21, 

2012 

www.naslovi.net National 

(Internet) 

Report on Novi Sad led IMC area Forum held in Novi Sad 

20 March 21, 

2012 

www.rtv.rs  Report on SLDP Grant Support for development initiatives for Novi 

Sad led IMC area 

21 March 22, 

2012 

Dnevnik Regional 

(Vojvodina)  

Report on Novi Sad led IMC area Forum held in Novi Sad 

22 March 22, 

2012 

Magyar Szo Local  Report on Novi Sad led IMC area Forum held in Novi Sad 

23 March 28, 

2012 

Danas National 

(Internet) 

Report on youth employment workshop held in Sombor 

24 March 28, 

2012 

Danas National Report on youth employment workshop held in Sombor 

25 March 30, 

2012 

RTVCity Local (Subotica) Report on Subotica led IMC area Forum held in Subotica 

26 March 30, 

2012 

RTV YU Eco Local (Subotica) Report on Subotica led IMC area Forum held in Subotica 

27 March 30, 

2012 

www.graduzice.org National 

(Internet) 

Report on Uzice led IMC area Forum held in Cajetina 

28 March 30, 

2012 

www.cajetina.org.rs  National 

(Internet) 

Report on Uzice led IMC area Forum held in Cajetina 
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29 March 31, 

2012 

Blic (Dodatak)  National Report on Uzice led IMC area Forum held in Cajetina 

 

 

 



 

 

 

 

 

ANNEX K  – SUPPORT TO IMC AREAS IN LEVERAGING FUNDS
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