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1. PURPOSE of VISIT 

A visit to Tarbela Hydro Power Plant was conducted on April 19, 2013 by EPP engineer ‘Saleem Paracha’ 
to monitor the progress of rehabilitation works at Tarbela Power Plant, in particular inspection of new 
digital governors under installation, and to discuss the challenges faced in the completion of remaining 
items. In this regard, EPP engineer met with Tarbela Chief Engineer ‘Muhammad Iqbal’ and Resident 
Engineers, Electrical and Procurement. 

2. STATUS of WORKS in PROGRESS 

On April 19, 2013 Tarbela Power Station peak generation was 1422 MW at a reservoir level of 1396 ft. 
With the installation of new Class F windings at Units 1, 3, & 4 under the FARA, these units are capable 
of generating 195 MW at full reservoir level; however, at the time of visit these were generating 112 
MW each. As of today, 128 MW have been added under the FARA rehabilitation program. 

Summary of FARA progress: 

1. During the visit inspection was carried out at Units 1, 3 and 4 on which new Class F windings 
were replaced. It was noted that the windings temperature was within acceptable limits and 
each unit was generating 112 MW.  

2. For the procurement of one third winding spares for Unit-3, WAPDA informed that supplier 
‘Marubeni Corporation, Japan’ will take 12 months for delivery of parts after receipt of Letter of 
Credit. A copy of letter is attached in section-3 of this report.  

3. New Station Drainage Pumps and Unwatering Pumps are installed in the Drainage and 
Unwatering Sump. The procurement of small unwatering pump has been delayed and now 
WAPDA is retendering to meet the technical specifications and anticipates procurement to 
complete in 6-8 months.   

4.  The new Digital Governors for Units 1 - 10 arrived at Tarbela on November 30, 2012. EPP 
engineers inspected the new equipment arrived at site. WAPDA started the installation of new 
digital governor on Unit # 9 from April 1, 2013 and is scheduled to complete the installation by 
May 31, 2013. Delay in installation was primarily due to approvals required from Ministry for 
access of GE supervisors. WAPDA has received $ 2.7 million for the 90% payment for Governors.     

5.  WAPDA authority has approved the procurement of SCADA system and ABB was requested to 
furnish performance guarantee to finalize the contract. Delays were encountered due to 
settlement in terms & conditions to be agreed by the bidder, and also to introduce provision of 
performance guarantee for execution of the contract. 

It is anticipated that the completion of the remaining FARA items (up-gradation of SCADA system; 
spares for Unit No. 3 winding; one dewatering pump and installation & commissioning of digital 
governors) are expected to take longer than planned, and go beyond project completion date of Dec. 
2013.   
WAPDA is also facing financial challenges in opening of Letters of Credit. WAPDA intends to request 
USAID for time extension and revision in the FARA payment mechanism, for release of payments upon 
opening of Letter of Credit. This revision according to WAPDA, will ease financial burden and facilitate 
early procurements. 
 



  
  
 

 
3. Letter from Supplier ‘Marubeni’ of Winding Spares 

 
 
 



  
  
 

 
 
 
 
 
 
 
 

4. Visit Photographs 
 
 

 
Figure 1: Installation of new digital governors at Unit#9 (Front Side) 

 
 
 
 
 



  
  
 

 
 
 

 
Figure 2: Installation of new digital governors at Unit#9 (Back Side) 

 
 
 
 
 
 
 
 



  
  
 

 
Figure 3: Installation of new digital governors at Unit#9 
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