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PROGRESS OF FARA No. 391-GUD-FARA-005-00 

As a result of meetings held in Energy House on September 7-8, 2011 between CPGCL and GE, an 
agreement was reached on all pending issues relating to price and scope of work. A conclusion was 
drafted and signed by the parties (Attachment-I). GE will now perform the project on “Turnkey” 
basis according to FARA except Lot 4 & 5. Lot 4 was excluded from GE offer from day 1 (Oct, 2010) 
and the offer for the same lot was submitted by their local agents, M/s Albario along with GE’s bid. It 
is up to CPGCL whether they accept the offer of M/s Albario or go for public tendering. Now it is 
learnt from CEO that a tender has been floated for Lot 4. The signed copy of conclusion was handed 
over to COTR and Acting Director, USAID office of Energy by CEO, CPGCL the same day.  

Subsequently, CEO moved the case for approval of the deal with GE from M.D. PEPCO who has got 
the powers of Board of Directors. On Sep 30, 2011, CEO intimated through his letter No. 19496-504 
(Attachment-II) that he has received approval of MD, PEPCO and a letter of intent (LOI) is being 
issued. He also mentioned that a request for amendment in terms of payment and extension in 
completion date will be submitted shortly. 

Revised Terms of Payment 

According to the original terms of payment, GE demanded 20% of the combined cost of supplies and 
services in advance with purchase order. The remaining 70% will become due upon receipt of 
equipment and 10% upon completion of work. Whereas FARA has 90%-10% payment schedule for all 
lots except services lot. The original payment schedule of GE was got modified by CPGCL during the 
above referred meetings by keeping cost of supply and services separately and making down 
payment as 10% instead of 20%. According to newly agreed terms of payment, the schedule of 
payments will be as given below: 

Supply Purchase Order (Lots 1, 2, 3, 6 & 7 of FARA costing $14,566,000): 

%age Amount Stage 
10 $1,456,600 Down payment with PO 
80 $11,652,800  Upon submission of shipping documents 
10 $1,456,600.0  Upon completion of performance tests 

 
Service Order covering cost of lot 8, $1,826,000 

%age Amount At the time of 
10 $182,600  Down payment with Service Order, 2 months prior to shutdown of 

machines 
80 $365,200  Progressive payment against monthly invoices (x4) 
10 $182,600.0  Upon completion of performance tests and achieving guaranteed 

output and efficiency 
 
Tentative Completion date 
The tentative schedule as agreed in the meeting was as below: 

• Units tentative outage start by the end of March, 2012 
• Supply of spares at least one month prior to outage. 
• Completion of servicing and performance test (12 weeks) by the end of July, 2012. 



 

 

Graphically, the payments will be as shown in Fig.1 
 
             

 

       Figure 1 

Since the deal between CPGCL and GE has arrived after lapse of about 15 months, therefore, FARA 
has to be amended to incorporate revised completion date as end of July, 2012 or mid August.  

CEO, CPGCL along with his 2 member’s team attended a follow up meeting with COTR and Acting 
Director on October 3, 2011 in which he explained the reasons behind performing original work of 
Repair and Rehabilitation of Guddu TPS as given in FARA instead of opting for R&R requested against 
alternative: 

1. That CPGCL submitted alternative to utilize FARA funding when there was no response from 
GE. In the wake of GE’s agreement on all pending issues, CPGCL surrenders alternative plan. 

2. That the excitation and control systems of Block-IIA have become obsolete and their parts 
are no more available. The lack of spares for control may result partial or complete 
unavailability of 300 MW block. 

3. In case of following the original Scope of Work (SOW) of uprating and upgrading GE’s Block-
IIA, gains in capacity and efficiency will be 100 MW (including 45 MW gain from derating) 
and 3.5% in heat rates respectively. 

4. In case of replacement of controls only without increasing the firing temperature and IGV 
position, the gains will not exist.  

5. That GE may not agree to execute any partial R&R except for their package deal on turn-key 
basis. 

6. Reviving the original FARA will however, warrant amendments in terms of payment as given 
above keeping in view the financial stringencies of CPGCL in making prompt payments and 
to keep the projected date of completion intact. 

 
AEAI endorses the views of CEO, CPGCL and request USAID to make amendment no.2 in FARA No. 
391-GUD-FARA-005-00 to revise the completion date and terms of payment accordingly. 

Attachments: I & II. 

Sep Oct Nov Dec Jan Feb Mar Apr May June July Aug
PEPCO's approval of the deal with GE and PO placement
Cost of equipment, down payment
Supply of parts 80% payment
Cost of services, down payment
Cost of services, progressive monthly payment
Final payments

2011 2012Description

$1,456,600

$182,600

$365,200

$1,643,400

$11,652,800

$365,200

$365,200

$365,200
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