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PROJECT OVERVIEW

PROJECT OVERVIEW

PROJECT BACKGROUND

The on-going economic and energy crisis requires both immediate and long term measures to overcome
the pressing energy shortage. The lack of an integrated energy policy and implementation plan has
resulted in the lack of new significant generation additions since 2000. As a result Pakistan cannot meet its
energy power requirements. The shortage of power, estimated to be around 4,000 MWs has resulted in
regular major load shedding and rolling blackouts. These negatively affect the industrial sector and
balance of payments, and curtail electric supply to critical services such as hospitals and schools. The loss
of manufacturing also transcends into lost income and lower living standards. Many industries and larger
businesses, as a result of poor power sector performance and lost revenues, have installed their own
back-up generation capacity using fossil fuels which has increased fuel consumption and product cost.
The above have resulted in lower income and enhanced expenditure at the household level.

The causes of Pakistan’s energy shortage have been identified as a lack of cohesive and integrated energy
policy and resource planning, a lack of effective regulations and the need to rationalize energy and
electricity tariffs.

To restore confidence of domestic and foreign investors in participating in the development of the
essential power sector, and to address the policy weaknesses, USAID will provide technical assistance to
help Pakistan develop an integrated energy policy and develop consensus on the implementation of such
a policy.

USAID’s Energy Policy (EP) Project complements the ADB, World Bank and other significant donor
efforts, while directly addressing areas highlighted by the GOP as requiring significant contributions.

To address the immediate power generation shortfall the project is also assisting the USAID Mission in
identifying measures to quickly enhance generation performance of existing hydro and thermal power
facilities. EP now is also expected to promote sustainability of these enhancements through efforts to
improve operational maintenance.

PROJECT TASK CHANGES SUMMARY

Near the end of the quarter EP in conjunction with the Mission redefined its work plan for year two. The
focus is now on two tasks, ie., to ‘bring an immediate increase in Pakistan’s power supply, reduce
unscheduled load shedding and improve investment climate for alternative sources of energy’ and
. . , . S . .
undertake measures to reduce ‘Circular Debt’ through tariff rationalization, adjustment of subsidies,
recommending best cost estimates, and by assisting in better planning’.

In support of these re-defined tasks, Mission has provided EP full approved project funding.

Consequently, EP no longer encounters budgetary constraints which were impairing the project’s
activities and effectiveness.
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PROJECT HIGHLIGHTS

PROJECT HIGHLIGHTS

NATIONAL HIGHLIGHTS

EP developed and submitted to the Mission a large number of technical back-ground papets for the
US-Pak Energy Dialogue conducted in Islamabad in October 2009.

Detailed Scopes of Work developed for the Repair and Maintenance (R&M) efforts of Tarbela and
Mangla hydro and Jamshoro, Guddu and Muzaffargarh thermal power facilities. In addition to the
SOWs, the reports developed by EP also included implementation options, modus operandi,
methodology for project scheme management and resource requirements in the context of R&M for
select existing hydro and thermal power plants.

During the entire quarter EP frequently provided urgently required technical support and energy
policy advice to the USAID Mission, Embassy and indirectly to Washington.

Throughout the reporting period, EP senior energy experts remained in close contact with the
USAID COTR and Engineers to clarify, and where necessary re-assess, R&M requirements for three
public sector power plants. At various stages discussions with Pakistan Electric Power Company
(PEPCO) and Water & Power Development Authority (WAPDA) also took place.

Two sessions of donor Energy Policy Roundtable meetings organized and conducted.

Extensive technical support and input provided to the Alternative Energy Development Board
(AEDB) for development of the Medium Term Renewable Energy Policy. It covers policy
instruments for developing on-grid and off-grid renewable and alternative energy sources through
wind, solar, small hydros, bio-fuel, bio-mass, geothermal and other potential resources.

Technical support provided to AEDB in development of a Briefing paper to support GOP’s
financial incentives to catalyze solar home water heating systems, as well as develop a pilot for public
sector housing in Islamabad. The briefing paper has been submitted by AEDB to the Ministry of
Finance for review and approval.

EP developed the Terms of Reference for AEDB for the newly established Policy and Private Sector

Investment working groups. The TORs were endorsed by AEDB and adopted as guidelines for both
working groups.

Much appreciated technical support provided to ‘Women In Energy’ national NGO promoting
conservation and renewable energy agenda.

EP, in close collaboration with the Planning Commission (PC) and informally assisted by Lahore
University of Management Sciences (LUMS) faculty, completed a study on “Pakistan’s External Oil
Dependency”. The Study was submitted to the PC for review and feedback.

Series of meetings held with the highest management of National Electric Power Regulatory
Authority (NEPRA) and EP experts to define the direction and scope of the next phase of EP’s
technical assistance. On NEPRA’s request EP initiated work on ‘Benchmarking’ in a variety of areas.

EP, through a TDY expert, provided NEPRA and Lahore Electric Supply Company (LESCO)
technical support in areas of ‘Regulatory Accounting’. The work in this regard built on EP’s Cost of
Service Study (CoSS) conducted for LESCO and support eatlier provided to NEPRA in pricing and
tariff areas.

EP collected, updated and analyzed data on the urgent and vital issue of “Circular Debt”, and shared
the information with Mission/Embassy.

On urgent basis, EP developed a detailed technical paper indicating measures that can be adopted in
short order to reduce Load-shedding in Peshawar Electric Supply Company (PESCO). The Paper
identified five focused areas and provided an approximation of impact and resources requitements to
increase generation as well as optimize PESCO’s existing power resources and immediate next
operational steps.

On request of AEDB, EP developed and submitted a detailed Public Outreach & Communications
Plan. The Plan was well received by AEDB and submitted for review by the Donors’
Communications Group set-up by AEDB. USAID along with GTZ are members of the Group.
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PROJECT HIGHLIGHTS

e EP made a detailed Presentation to the newly constituted ‘Steering Committee for the USAID

Funded Projects in the Energy Sector’. The Presentation highlighted key achievements made by the
EP project in year one and described the work plan for year two of implementation.

PROVINCIAL HIGHLIGHTS - NWFP

DISTRICT: SWABI

e EP review and technical assessment for the R&M of Tarbela hydro power plant conducted. The
process is continuing in close collaboration with the team from the Mission (for detail see bullet no.
2 above)

PROVINCIAL HIGHLIGHTS - PUNJAB

DISTRICT: LAHORE
e EP collaboration with LUMS (for detail see bullet no. 9 above)
e EP’s technical assistance for ‘Regulatory Accounting’ for LESCO (for detail see bullet no. 11 above)

PROVINCIAL HIGHLIGHTS - SIND
DISTRICT: KASHMORE

e EP assessment of technical elements related to R&M of Guddu thermal power plant (for detail see
bullet no. 2 above)

DISTRICT: JAMSHORO

e EP assessment of technical elements related to R&M of Jamshoro thermal power plant (for detail see
bullet no. 2 above)
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PROJECT STAFFING

PROJECT STAFFING

A-LONG TERM STAFF

Progress During This Quarter Overall Progress

Filled Positions Percentages Filled Positions Percentages

Region Pl;m:l (:d % of % % of %
(Total Male | Female | Total :,(1)::(11 Fe,llf:) il:l of Male | Female | Total I’:‘l(l)lt:; Fe,llf:) il:l of
Filled Filled
N

Positions
FEDERAL 2 2 0 2 100% 0% 2 100% 0%
NWFP
PUNJAB
SIND
BALUCHISTAN
Sub Total 2 2 0 2 100% 0% 2 100% 0%
Positions
FEDERAL 3 2 1 3 100% | 33% 3 100% 33%
NWEFP
PUNJAB 1 1 0 1 100% 0% 1 100% 0%
SIND
BALUCHISTAN
Sub Total 4 3 1 4 100% 25% 4 100% 25%
Support Staff
Positions
FEDERAL 2 1 1 2 100% 50% 2 100% 50%
NWEFP
PUNJAB
SIND
BALUCHISTAN
Sub Total
TOTAL 8 () 2 8 100% 25% 6 2 8 100% 25%

B- SHORT TERM TECHNICAL STAFF

Progress During This Quarter Overall Progress ‘

Ree Planned Filled Positions Percentages Filled Positions Percentages ‘
egion (Total) % of | % Female % of | % Female
Male | Female | Total | Total of Total Male | Female | Total | Total of Total
Filled Filled Filled Filled

FEDERAL 3 3 0 3 100% 0% 3 0 3 100% 0%
NWEFP
PUNJAB 1 1 1 1 100% 0% 1 1 2 100% 50%
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PROJECT STAFFING
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GEOGRAPHIC COVERAGE

GEOGRAPHIC COVERAGE

Insert a map like below which shows geographic area of your program activities. Perhaps you should provide color coding to indicate percentage
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PROGRESS AND ACCOMPLISHMENTS

PROGRESS AND ACCOMPLISHMENTS

PROGRESS AND ACCOMPLISHMENT - NATIONAL

ACTIVITIES
Activity . . — . .
Ref.i Activity Description Descriptive Results Impact Achieved
The number of public/private professionals ‘Hands-on’ mentoring and technical support mﬁﬁ;ﬂf%ﬁ:}g e(ffs;lcil;,ejnf;rfor more
Power sector policy developmentand | provided with USG supported training (formal provided to NEPRA and LESCO in areas related 5 : ) .
1.1 ) ) . . . o transparent and standardized financial
implementation coursework, on-the-job, seminars) on issues to unified chart of accounts and other key . S
concerning energy policy and regulation elements of ‘Regulatory Accounting’ governance of tariff detamination
’ ' methodology and reporting.
. Further to EP’s earlier ity an Impr idelines for institutional
The number of energy and concerned agencies, urt © to s cariier capac ty and gaps P qved su de esto .St tutiona
. . s - analysis of NEPRA and after in-depth capacity for improving tariff
Improvement of existing policies and utilities, etc, where USG programs have directly . . . .
2.1 o - Lo e consultation with the senior management of the | determination and follow through, and
institutional capacities supported assessment of institutional capabilities in , A . 11 .
Authority, Terms of Reference for the next phase | institutionalized guidelines for tariff
order to develop plans to enhance them. : o
of assistance proposed. determination.
Further development of integrated
. Support to Planning Commission (PC) through energy strategy for \Mproving sector
The number of energy and concerned agencies, : > o performance and efficiency.
e ek ; focused studies for informing integrated energy . )
Support to energy entities in utilities etc. where USG programs are directly . : Comprehensive Medium Term
3.1 A s : . e strategy development. Extensive technical
institutional capability development supporting strengthening of institutional . . Renewable Energy developed and
P support to AEDB in development of Medium .
capabilities. . adopted for promoting renewable
Term Renewable Energy Policy.
energy resources and to attract
investment.
Review of existing accounting processes and
. . . tools, and recommendations to align them with
The number of reforms/regulations/administrative | , L o, . L. .
) good practices’ in ‘Regulatory Accounting’. More enabling policies and regulations
Analysis of current GOP energy sector | procedures analyzed to enhance sector governance . S : R . -
41 o . e Review of existing tariff determination to increase sector efficiency, attract
measures and reforms and/or facilitate private sector participation and . X ) s
o . methodologies and recommendations to investment and enhance sustainability.
competitive markets as a result of USG assistance PR . .
institutionalized standardized systems and
procedures.
Draft and presen.t policy The number of reform measures, regulations, rules Draft and submission to AE]?B draft.of Medium Bring in more meaningful sector
5.1 reforms/regulations and and procedures etc. that have been analyzed as part | term Renewable Energy Policy and its

administrative procedures for

of the USG program with the objective of improving

supporting policy instruments. Tools and forms

reforms and improve performance
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PROGRESS AND ACCOMPLISHMENTS

Activi
Ref. #ty Activity Description Descriptive Results Impact Achieved
submission to appropriate GOP overall sector governance, the enabling for facilitating full cost recovery tariffs shared
stakeholders. environment, private sector investment and with NEPRA.
management, competition within the sector etc.
The number of reform measures, regulations, rules
and procedures etc. that have been
Secure full, formal approval of reform egacted/adf)pt(_ed/approved as part of USG program | Drafts ofvar.lous reform tools are at varying Adoption of c.rlltlcal pollcy/procedures
6.1 with the objective of improving overall sector levels of review and approval by the concerned for sector efficiency and improved
measures, rules and procedures etc. . . :
governance, the enabling environment, private stakeholders. performance
sector investment and management, competition
within the sector etc

USAID/Pakistan: Energy Policy Project Quarterly
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QUARTERLY PROJECT

INDICATORS UPDATE

QUARTERLY PROJECT INDICATORS UPDATE

QUARTERLY PROJECT INDICATOR UPDATE - NATIONAL

Ind.
Ref. #

Result Indicator

Activity
Ref. #°

Target
results for
the reporting
quarter

Actual
results for
the reporting
quarter

Comments

Cumulative
Total

(2009)

Componentl:

1.1

Number of people trained in energy related policy and
regulation practices

25

Increase in number is based on on-the-job training for
NEPRA and LESCO in areas related to ‘Regulatory
Accounting’. The number also reflects technical
mentoring provided to AEDB in the context of
development of Medium Term Renewable Energy
Policy.

EP achieved the target for 2009 as cumulative total for
last three quarters (Jan.-Sep.) was 75.

100

Component 2:

2.1

Number of energy agencies, regulatory bodies, utilities
and civil society organizations undertaking capacity
assessment

Target overachieved with inclusion of WAPDA and
PEPCO in the context of Repair & Maintenance (R&M)
work.

EP over-achieved the target for 2009 as accumulative
total for last three quarters was four. This was based
on technical support provided by EP to the Planning
Commission, NEPRA, LESCO and AEDB.

2 Include activity reference number from the previous section.
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QUARTERLY PROJECT

Ind.
Ref. #

INDICATORS UPDATE

Result Indicator

Activity
Ref. #°

Target
results for
the reporting
quarter

Actual
results for
the reporting
quarter

Comments

Cumulative
Total

(2009)

Component 3:

31

Number of energy and concerned agencies, utilities
etc. where USG programs are directly supporting
strengthening of institutional capabilities

3.1

New phase of technical assistance to NEPRA involved
assessment of existing regularly practices,
identification of areas requiring improvement and
defining measures to strengthen these. Extensive
technical support to AEDB in the process of
development of Medium Term Renewable Energy
Policy and its supporting policy instruments were also
geared toward building institutional capabilities and
capacities. Overachievement of target set for the
reporting period.

EP has over- achieved the target for 2009 as
cumulative total for last three quarters was four. This
was based on technical support provided by EP to the
Planning Commission, NEPRA and LESCO.

Component 4:

4.1

Number of policy reforms/regulations , administrative
procedures analyzed to enhance sector governance
and/or facilitate private sector participation and
competitive markets

4.1

Review and recommendations on the ‘Regulatory
Accounting’ systems and procedures.

EP over-achieved the target for 2009 as cumulative
total for last three quarters was 6. This was based on
technical support provided by EP to the Planning
Commission, NEPRA and AEDB.

Component 5:

5.1

Number of policy reforms/regulations/administrative
procedures drafted and presented for public
stakeholder consultation to enhance sector
governance and/or facilitate private sector
participation and competitive markets

5.1

Draft of Medium Term Renewable Energy Policy
drafted and submitted to AEDB for review. Draft of PC-
1 for Replacement of gas water heater with solar water
heaters in final stage of review, and with approval
likey.
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QUARTERLY PROJECT

INDICATORS UPDATE

Target Actual :
- Cumulative
Ind. . Activity |  results for results for
Result Indicator 5 . . Comments Total
Ref. # Ref. # the reporting | the reporting 2009
quarter quarter ( )

EP over-achieved the target for 2009 as accumulative
total for last three quarters was six. This was based on
technical support provided by EP to the Planning
Commission, NEPRA, LESCO and AEDB.

6.1

Number of reform measures, regulations, rules and
procedures etc. that have been
enacted/adopted/approved with the objective of
improving overall sector governance, the enabling
environment, private sector investment and
management, competition within the sector etc.

6.1

3

Drafts of other reform tools are at varying levels of
stakeholders’ review and consideration. Favorable
response received from the public sector policy
makers indicate likelihood of approval.

Ethanol Policy approved.
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SUCCESS STORY

SUCCESS STORY

(Success Story titled ‘Repowering Pakistan’ attached with the Report. The USAID
approved format for ‘Success Stories’ cannot be pasted in the template for the
Quarterly Progress Report (QPR) and therefore is attached with the QPR)
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PROBLEMS AND OBSTACLES

PROBLEMS AND OBSTACLES

FEDERAL LEVEL

Problems/Obstacles/Issues

Steps Taken to Remedy Them

Issues related to poor Repair and Maintenance
(R&M) of GOP power facilities are long
standing. as the USG embarks on the proposed
significant R&M effort it must ensure that the
GOP stakeholders “buy-in” into much
improved R&M practices so that USG
assistance proves sustainable.

EP Project plans to complement R&M efforts with training of both
technical and management staff to promote sustainable good
practices.

The National Power Regulatory Authority
(NEPRA) has serious problems relating to
political interference and training & retention
of a sufficient number of capable technical
staff.

To ensure that our Technical Assistance (TA) and training
interventions are optimally applied, we have focused a significant
portion of our efforts on promoting a more transparent data
submission process in determining and adjudicating power tariff
determinations, as well as initiated ‘Benchmarks’ to assist NEPRA
to assess its performance in a number of areas.

PROVINCIAL LEVEL

Problems/Obstacles/Issues

Steps Taken to Remedy Them

DISTRICT LEVEL

Problems/Obstacles/Issues

Steps Taken to Remedy Them

ADMINISTRATIVE ISSUES

Problems/Obstacles/Issues

Steps Taken to Remedy Them

Engaging qualified technical consultants is
made more difficult by the existing Mission
TCN policies.

We have encouraged the Mission to adopt a more flexible TCN
policy as relates to TCN remuneration as a number of other USAID
missions (such as Mission Kabul) have done.

USAID/Pakistan: Energy Policy Project Quarterly Performance Report - |
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SECURITY RISKS

SECURITY RISKS

FEDERAL LEVEL

Security Risks

Steps Taken to Overcome Them

Worsening security situation requires a heavy
emphasis on office and expat residential
security.

EP moved into a previously identified, suitable, low profile
combination office/expat residence in mid November 2009.
Premises’ security enhancements already had been carried out by
the previous renter.

PROVINCIAL LEVEL

Security Risks

Steps Taken to Overcome Them

DISTRICT LEVEL

Security Risks

Steps Taken to Overcome Them

USAID/Pakistan: Energy Policy Project Quarterly Performance Report - |
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PROJECT SNAPSHOT

PROJECT SNAPSHOT

NEXT 90 DAYS (JANUARY - MARCH 2010)

NATIONAL
ACTIVITIES
Ind Tentative
", | Result Indicator Activity Description Completion
Ref. #
Date
11 Number of people trained in energy related Design and roll out of training to public sector managers Jan-April
’ policy and regulation practices. located at thermal power plants. 2010
11 Number of people trained in energy related Design and roll out of training to public sector managers Jan-April
' policy and regulation practices. located at hydro power plants. 2010
11 Number of people trained in energy related Design and roll out of training to public sector managers Jan-April
' policy and regulation practices. on areas related to economic dispatch. 2010
. . Elements of LESCO Cost of Service Study replicated
1.1 Nulmber (()if peopl)le.tralned 'n energy related through ‘hands-on’ training in other DISCOs, i.e., Quetta ]an-z%cltgber
policy and regulation practices. (Baluchistan) and Peshawar (NWFP).
21 Improvement of existing policies and Institutional capacity assessment of NEPRA to identify Jan-October
’ institutional capacities. key areas for conducting ‘Benchmarking’. 2010
31 Support to energy entities in institutional Manage and monitor Repair & Maintenance (R&M) of Jan-October
' capability development. selected hydro and thermal power plants. 2010
3.1 Suppolr.t to energy entities in institutional Measures for adding generation in PESCO covered areas. TBD
capability development.
S ities in institutional Support to Planning Commission to develop and April
3.1 uPpt?_liF to deneligy entities in Institutiona improve the energy component of Pakistan’s tenth Five- ]arzlbl%rl
capability development. Year Plan.
41 Analysis of current GOP energy sector Technical support for grid and Distribution codes for Jan-March
' measures and reforms. renewables. 2010
‘Benchmarking’, isons, metrics, discl ,, dat
Analysis of current GOP energy sector enchmarking, comparisons, metrics, disciosure,, cata Jan-October
4.1 acquisition and strengthening operational capacity of
measures and reforms. 2010
NEPRA.
41 Analysis of current GOP energy sector Set-up Uniform System of Accounts, time-sheets, model Jan-October
’ measures and reforms. tariff application, regularize forms and procedures. 2010
Draft and present policy reforms/regulations | Draft and submit recommendations to NEPRA for tariff Octob
5.1 and administrative procedures for rebalance and rationalization in line with international ]an-zocltg er
submission to appropriate GOP stakeholders. | ‘good practices’.
Draft and present policy reforms/regulations | If required and requested by the GOP, additional policy
51 and administrative procedures for instruments to support Medium Term Renewable Energy Jan-June
submission to appropriate GOP stakeholders. | Policy drafted and submitted to AEDB.
. . Draft and submit Environment Impact Assessment
Draft and present policy reforms/regulations -
L . guidelines for select renewable energy resources to
5.1 and administrative procedures for ) . . Jan-March
o . Environmental Protection Agency (EPA), Ministry of
submission to appropriate GOP stakeholders. .
Environment.
Drafts of Medium Term Renewable Energy Policy
51 Secure full, formal approval of reform approved by the GOP stakeholders. PC-1 for TBD

measures, rules and procedures etc.

replacement of gas water heaters with solar water
heaters approved by relevant GOP entity.
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PROJECT SNAPSHOT

TRAININGS
ind Training Title and Description Tentative
Ref # Result Indicator (Also add details about type and number of expected Completion
) participants) Date

OTHERS (INCLUDE MEETING & EVENTS OTHER THAN TRAINING)

Ind Tentative
) Result Indicator Description Completion
Ref. #
Date
NWFP
ACTIVITIES
Ind Tentative
" | Result Indicator Activity Description Completion
Ref. #
Date
11 See first activity under 1.1 under Federal
’ above
TRAININGS
Ind Training Title and Description Tentative
Ref # Result Indicator (Also add details about type and number of expected Completion
' participants) Date
OTHERS (INCLUDE MEETING & EVENTS OTHER THAN TRAINING)
Ind Tentative
) Result Indicator Description Completion
Ref. #
Date
PUNJAB
ACTIVITIES
Ind Tentative
. | Result Indicator Activity Description Completion
Ref. # Date

See first activity under 1.1 at the Federal
above
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PROJECT SNAPSHOT

TRAININGS
ind Training Title and Description Tentative
Ref. # | ResultIndicator (Also add details about type and number of expected Completion
' participants) Date
OTHERS (INCLUDE MEETING & EVENTS OTHER THAN TRAINING)
Ind Tentative
) Result Indicator Description Completion
Ref. #
Date
SIND
ACTIVITIES
Ind Tentative
" | Result Indicator Activity Description Completion
Ref. #
Date
TRAININGS
ind Training Title and Description Tentative
Ref. # Result Indicator (Also add details about type and number of expected Completion
' participants) Date
OTHERS (INCLUDE MEETING & EVENTS OTHER THAN TRAINING)
Ind Tentative
. | ResultIndicator Description Completion
Ref. #
Date
BALUCHISTAN
ACTIVITIES
Ind Tentative
: Result Indicator Activity Description Completion
Ref. # Date
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PROJECT SNAPSHOT

TRAININGS
ind Training Title and Description Tentative
Ref. # | ResultIndicator (Also add details about type and number of expected Completion
' participants) Date
OTHERS (INCLUDE MEETING & EVENTS OTHER THAN TRAINING)
Ind Tentative
) Result Indicator Description Completion
Ref. # Date
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ANNEX - A: COMMUNICATION PRODUCTS DEVELOPED

ANNEX — A: COMMUNICATION PRODUCTS DEVELOPED

Title Component

Media Type3

Media Name

Release Date

Language

Media Tone”

3 Media Types includes Press Clippings, Press Releases, Radio/TV Interviews, Advertisement and Publications etc

4 Media Tone: Positive, Negative or Neutral
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ANNEX - B: LIST OF SUCCESS STORIES

ANNEX — B: LIST OF SUCCESS STORIES

Success Story Title Component Project Year Release Date Comments

LESCO “Listens” To Its Customers! PUbl.lC Outreach to 1mprovle.c'ustomer 2009 Being shared with the current QPR
services areas of power utilities
Based on recently conducted Repair and

“Re”-empowering Pakistan Maintenance efforts of existing GOP hydro 2009 Being shared with the current QPR

and thermal power facilities
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ANNEX - C: LIST OF COMPLETED DELIVERABLES

ANNEX — C: LIST OF COMPLETED DELIVERABLES

Title Completion Date

Component 1:

Component 2:

Component 3:

Component 4:

Component 5:
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ANNEX - D: WORK PLAN CHANGES

ANNEX — D:WORK PLAN CHANGES

Request
Change Request Title 5
Type

Component

Request
Date

Change Description

Work plan Item
Affected

Proposed Action

Proposed New Work
Plan Item

Comments

® Request Type includes Technical Assistance (LOE), Training, Event, Procurement etc
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ANNEX - E: GANNT CHART FOR NEXT QUARTER

ANNEX — E: GANNT CHART FOR NEXT QUARTER

Training in regulation and policy

Training of managers at thermal power plants

Training of managers at hydro power plants
Training on economic dispatch

Replication of LESCO study in other Disco's
Institutional capacity assessment of NEPRA
Support to Planning Commission on 5 year plan

Analysis of current GOP energy sector reforms

Strengthening operational capacity of Nepra
Tariff modelling and uniform system of accounts
Tariff rationalization

Support to AEDB in Medium Term RE Policy
Environmental Assessment of renewabhles

Jan-10 Feb-10 Apr-10 May-10 Jul-10 Sep-10 Oct-10
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