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PROJECT OVERVIEW 

PROJECT BACKGROUND 
 
The on-going economic and energy crisis requires both immediate and long term measures to overcome 
the pressing energy shortage. The lack of an integrated energy policy and implementation plan has 
resulted in the lack of new significant generation additions since 2000. As a result Pakistan cannot meet its 
energy power requirements. The shortage of power, estimated to be around 4,000 MWs has resulted in 
regular major load shedding and rolling blackouts. These negatively affect the industrial sector and 
balance of payments, and curtail electric supply to critical services such as hospitals and schools. The loss 
of manufacturing also transcends into lost income and lower living standards. Many industries and larger 
businesses, as a result of poor power sector performance and lost revenues,  have installed their own 
back-up generation capacity using fossil fuels which has increased fuel consumption and product cost. 
The above have resulted in lower income and enhanced expenditure at the household level. 
 
The causes of Pakistan’s energy shortage have been identified as a lack of cohesive and integrated energy 
policy and resource planning, a lack of effective regulations and the need to rationalize energy and 
electricity tariffs. 
 
To restore confidence of domestic and foreign investors in participating in the development of the 
essential power sector, and to address the policy weaknesses, USAID will provide technical assistance to 
help Pakistan develop an integrated energy policy and develop consensus on the implementation of such 
a policy. 
 
USAID’s Energy Policy (EP) Project complements the ADB, World Bank and other significant donor 
efforts, while directly addressing areas highlighted by the GOP as requiring significant contributions. 
 
To address the immediate power generation shortfall the project is also assisting the USAID Mission in 
identifying measures to quickly enhance generation performance of existing hydro and thermal power 
facilities. EP now is expected to promote sustainability of these enhancements through efforts to improve 
operational maintenance and assist the Mission and GOP in evaluating promising new larger term and 
longer time-frame projects. This should help in providing more long term and cost effective solutions to 
Pakistan’s energy sector needs. 

 

PROJECT TASK CHANGES SUMMARY 
 
The pace of progress and level of effort in support of National Electric Power Regulatory Authority 
(NEPRA) was completed on instructions by the Mission. However, after advice from the Mission, EP has 
continued providing the most essential support to the NEPRA in the context of replication of cost of 
service study and ‘benchmarking’ and subsidies analysis. This work also completed by the end of October 
2010, and ‘deliverables’ were shared with NEPRA, as well as the technical team of the newly launched 
USAID supported initiative Pakistan Distribution Improvement Program which will assume the 
relationship with NEPRA. 
 
In October 2010 EP received a four months ‘no cost’ extension covering the period October 1, 2010 
throughout the end of February 2011.. Work plan and budget for the approved performance period were 
developed on short order and submitted to the Mission.  Following approval EP aligned its activities to 
the new priorities identified by the USAID. Subsequently, during the first week of December EP was 
advised by the Mission to submit a work plan and budgets for a longer extension with additional US$ five 
million funding base. The longer extension would cover the period March 2011 to end February 2012. In 
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PROJECT HIGHLIGHTS 

NATIONAL HIGHLIGHTS 

 To support the Mission in responding to a congressional concern, an EP team member 
examined the Satpara multipurpose dam site and also reviewed the technical paper on ‘seepage 
control for Satpara dam’ with on-site Pakistanis. The EP staffer later drafted a report and 
submitted the same for Mission’s review, supported with additional photographs and 
information. 

 EP team members visited Tarbela hydropower plant on October 1, 2010, to assess progress 
under the Fixed Amount Reimbursable Agreement (FARA). Discussions held with the GOP 
stakeholders focused on implementation issues, including inspection and shop testing equipment 
at the vendors’ end. 

 On October 1, 2010, EP staff made a presentation to members of the US Embassy and USAID 
on ‘Tariffs and Subsidies’. The work was part of EP’s final deliverable to the National Electric 
Power Regulatory Authority (NEPRA) as part of USAID supported technical assistance. 

 EP team members participated in meeting held on October 2 and again on October 5, 2010 with 
USAID staff to review and analyze the status of ‘unpaid’ invoices for Satpara and Gomal Zam 
multipurpose dam projects.  Staff from USAID, as well as the team hired by the Mission to 
review the process, participated in the meeting held on October 2, 2010, whereas Mission staff 
along with senior government stakeholders representing both new projects was part of the 
discussion held on October 5, 2010. 

 The expat expert hired by EP to conduct an Initial Environmental Examination and develop 
Environmental Impact Assessment guidelines for wind projects made two visits to Pakistan, The 
first visit was in October and involved discussions with the GOP counterparts, in this case 
Director General, Environment Protection Agency (EPA) and his senior team members. 
Subsequently, the expert developed a draft set of guidelines and the same were shared with the 
Federal EPA and its provincial chapters. The second visit was during December 2010 and a 
stakeholder workshop was conducted at the request of the Federal EPA to discuss the draft 
guidelines. The workshop, which was held on December 13, 2010 in Islamabad,  proved a major 
step in channelizing discussions and gathering recommendations on the draft guidelines. The 
expert is in the process of finalizing the guidelines after incorporating the comments and 
observations made by the GOP stakeholders. 

   EP designed and delivered a five day training program on ‘Power System Operations and 
Dispatch’. The training was conducted at the WAPDA Staff College in Islamabad from October 
18-23, 2010. The event was well attended, with twenty trainees from the GOP’s National 
Transmission and Dispatch Company (NTDC) actively participating in the process. The timing 
of the training turned out to be particularly appropriate given a recent increased GOP’s focus on 
what can be done to quickly increase the efficiency of dispatch as part of the GOP’s Power 
Sector Reforms Program. 

  EP staff participated in a meeting convened by the USAID to discuss elements related to energy 
sector programming needs during all three phases of energy sector assistance to the GOP. The 
meeting was held on October 27, 2010. Senior managers from the Ministry of Water and Power,  
the Ministry of Finance, as well as members from the USAID supported Tube Well Efficiency 
Improvement project and Pakistan Distribution Improvement Program, participated in the 
event.  

 A short term local legal expert hired by EP and seconded to the Alternative Energy 
Development Board (AEDB) provided significant technical input to the finalization and legal 
review of the new Medium Term Renewable Energy Policy. The expert completed her 
assignment the end of October 2010. The technical support extended by EP was appreciated by 
the management of the AEDB. 
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 EP hired the services of a local firm to carry out an Environment Impact Assessment of the two 
projects approved for USG assistance to the GOP during the Phase II of assistance, i.e., Gomal 
Zam and Satpara multipurpose dams. The reports were submitted to the Mission and later 
formally approved by USAID. 

 EP developed profiles of the projects being considered by USAID under Phase III of energy 
sector assistance to the GOP. There were a number of revisions made to the format of the 
profiles following USAID’s advice. Final versions were updated and submitted for Mission’s 
review. 

 EP, in close collaborations with the Mission, provided technical and logistical support to 
‘Women In Energy”, a national NGO, for organizing the International Conference on 
‘Conservation, Energy Efficiency and Solar’. EP’s technical support consisted of its team 
members making three presentations during the course of the Conference. On the logistical side, 
EP made arrangements as well as covered the costs associated with the Conference’s concluding 
session held on October 29, 2010. The Prime Minister of Pakistan was the Chief Guest at this 
occasion. USAID’s Mission Director also participated in the event as a special guest of the GOP. 

 As part of its support and monitoring role under the FARAs, an EP staffer visited Jamshoro 
thermal power plant on October 29, 2010. Technical support was provided to the management 
of the GENCO in preparation of appeals for five procurement cases processed under the 
FARA. These cases earlier had been submitted to the Central Contact Cell (WAPDA) but were 
returned back to the GENCO with comments and observations.  

 A team member from EP participated in a meeting with the consultants of the ADB and AFD in 
the context of providing advice on the work planned by both agencies on ‘GENCOs 
Diagnostics’, The meeting was held in Lahore on November 3, 2010. 

 EP team members, along with senior staff from the Energy Office, USAID, participated in the 
second round of a two days workshop focusing on the GOP’s ‘Power Sector Reforms Program’, 
The workshop was held at the WAPDA House, Lahore, on November 11-12, 2010. High level 
GOP stakeholders participated in the event. The COP, EP, made a presentation on the second 
day which highlighted the tasks being undertaken by the EP Project to support the GOP’s 
power sector reforms agenda. 

 In response to a request from the Ministry of Water and Power, and following advice from the 
Mission, EP started work on development of business plans for the three public sector FARAs’ 
assisted GENCOs. EP team members visited each GENCO and collected data to feed into the 
draft plans. Extensive discussions were held with the public sector managers based at the three 
GENCO (i.e., I, II and III). Subsequently, an EP team organized a half day consultative 
workshop in Lahore on December 24, 2010. Senior managers GENCOs I, II and III 
participated in the event. Discussion revolved around key elements of robust business plans, 
which were not just in the context of the GOP’s power sector reforms program, but also aligned 
to broader enterprise development and sustainability imperatives. 

 Using the expertise of an internal energy expert EP completed a fast track macro level 
preliminary analysis and report on the potential and feasibility of converting all public and 
private oil fueled to coal based using alternative technologies. A report was finalized and 
submitted to the Mission and the Ministry of Water and Power, the GOP, was review and 
consideration.  

 EP started work on conducting fully credible audits of capacity and heat rates of three thermal 
power plants (GENCOs I, II and III). The terms of reference were finalized and a local firm 
identified to undertake the assignment.  

 An EP designed third, and last, phase of a training program to support repair and maintenance 
(R&M) efforts for hydro and thermal power plants was held successfully from November 29 to 
December 4, 2010. The training was two-fold, with the initial three days focusing on repair and 
maintenance of hydro plants and the remaining on thermal power units. A total of 13 senior 
managers and plant engineers participated in the training session on hydro power plants, whereas 
17 GOP stakeholders (from Guddu, Muzaffargarh, Jamshoro, Faisalabad, Multan Cantt. and 
Kotri thermal power stations) were part of the sessions dedicated to operational needs of 
thermal power units.  The sessions were held at the WAPDA Staff College, Islamabad. As with 
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the previous two phases, the last round of training was very well received by the participants. 

 The EP team participated in a meeting held between staff from WAPDA and USAID on 
December 9, 2010, to discuss the schedules for reimbursement for the Gomal Zam and Satpara 
multipurpose dam projects. Both these projects have been approved by USG for its assistance to 
the GOP under Phase II of assistance. Subsequent to the meeting, WAPDA revised the 
schedules and re-submitted the same to the Mission. An EP staffer undertook visits to both 
locations (i.e., South Waziristan and Skardu) to verify the progress, and the information gathered 
in the process was submitted to USAID. 

 EP contracted services of an international firm to carry out a desk-top study to review the gains, 
for four Fixed Amount Reimbursable Agreements (FARAs) supporting the repair and 
maintenance of one hydro (Tarbela) and three thermal (Jamshoro, Guddu and Muzaffargarh) 
power plants. The objective of the study was to obtain an independent assessment of potential 
increases in capacity, efficiency and reliability after completion of tasks under the four FARAs. 
The preliminary findings were shared with USAID though a draft report and a presentation. 
Based on suggestions made by the Mission, the consultant was requested to revise the report and 
re-submit the same to EP. 

 EP provided continuous and extensive technical support to USAID in the process of finalization 
of Project Implementation Letters (PILs) for two new projects, i.e.., Gomal Zam and Satpara 
multipurpose dams. The PILs are expected to be signed during the first week of January 2011. 

 EP developed and shared with the Mission a detailed report reflecting the status of 
procurements under the three FARAs for thermal power plants. Subsequently, EP participated 
with USAID staff in a December 20, 2010, meeting held with officials from the Ministry of 
Water and Power and the chief executive officers of the three GENCOs (i.e., GENCO I, II and 
II) to discuss implementation issues related to the procurements under the FARAs and the role 
of the Central Contract Cell (WAPDA) in the process.  

 During the reporting period EP, acting as the Secretariat for USAID, organized the Twelfth 
session of the ‘Donors Forum-Energy Roundtable’. The session was held on December 15, 

2010. The highlight of the Twelfth session of the Roundtable was a presentation by the 
GOP Ministry of Water and Power representative on the “GOP’s Power Sector 
Reforms Program”.  
 

 
 
  

 

 

PROVINCIAL HIGHLIGHTS – NWFP 

DISTRICT: SWABI 

 EP technical support to the R&M of Tarbela hydro power plant. The process is continuing in close 
collaboration with the Mission (for details see bullet nos. 2,18 and 20  above) 
 

DISTRICT: TANK 

 EP technical support to the ‘Phase II’ project, i.e., Gomal Zam multipurpose dam project (for details 

see bullet nos. 4, 9, 19 and 21 above) 
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PROVINCIAL HIGHLIGHTS – PUNJAB 

DISTRICT: MUZAFFARGARH 

 EP technical support to the R&M of Muzaffargarh thermal power plant. The process is continuing in 
close collaboration with the Mission (for details see bullet nos. 15, 17 and 18 above) 
 
 
 
 

 
 

 
 

 

 
 
 
 

PROVINCIAL HIGHLIGHTS – SIND 

DISTRICT: KASHMORE 

 EP technical support to the steps involved in the R&M of Muzaffargarh thermal power plant. The 
process is continuing in close collaboration with the teams  from the Mission (for details see bullet 
nos. 15, 17 and 18 above) 

 
 
 

DISTRICT: JAMSHORO 

 EP technical support to the steps involved in the R&M of Muzaffargarh thermal power plant. The 
process is continuing in close collaboration with the teams  from the Mission (for details see bullet 
nos. 12, 15, 17 and 18 above) 

 
 

 

 
 
 

 

PROVINCIAL HIGHLIGHTS – BALUCHISTAN 

DISTRICT 1 

 Text 

 Text 

 Text 
 

DISTRICT 2 
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DISTRICT 3 

 Text 

 Text 

 Text 
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PROJECT STAFFING 

A- LONG TERM STAFF 

Region 
Planned 

(Total) 

Progress During This Quarter Overall Progress 

Filled Positions Percentages Filled Positions Percentages 

Male Female Total 
% of 
Total 
Filled 

% 
Female of 

Total 
Filled 

Male Female Total 
% of 
Total 
Filled 

% 
Female of 

Total 
Filled 

Management 
Positions 

           

FEDERAL 2 2 - 2 100% 0%  - 2 100% 0% 

NWFP            

PUNJAB            

SIND            

BALUCHISTAN            

Sub Total 2 2 - 3 100% 33%  - 2 100% 0% 

Professional 
Positions 

           

FEDERAL 7 4 3 7 100% 43% 4 3 7 100% 43% 

NWFP            

PUNJAB 1 1 0 1 100% 0%   1 100% 0% 

SIND 1 1 0 1 100% 0%   1 100% 0% 

BALUCHISTAN            

Sub Total 9 6 3 9 100% 67%   9 100% 67% 

Support Staff 
Positions 

           

FEDERAL 4 3 1 4 100% 25%   4 100% 25% 

NWFP            

PUNJAB            

SIND            

BALUCHISTAN            

Sub Total            

TOTAL 11 7 4 11 100% 36% 9 2 11 100% 36% 

 

B- SHORT TERM TECHNICAL STAFF 

Region 
Planned 

(Total) 

Progress During This Quarter Overall Progress 

Filled Positions Percentages Filled Positions Percentages 

Male Female Total 
% of 
Total 
Filled 

% 
Female of 

Total 
Filled 

Male Female Total 
% of 
Total 
Filled 

% 
Female of 

Total 
Filled 

FEDERAL 6 5 1 6 100% 17% 5 1 6 100% 17% 

NWFP            

PUNJAB 2 2 - 1 100% 0% 2 - 2 100% 0% 
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SIND 1 1 - 1 100% 0% 1 - 1 100% 0% 

BALUCHISTAN            

TOTAL 9 8 1 8 100% 17% 7 1 9 100% 17% 
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GEOGRAPHIC COVERAGE 

Insert a map like below which shows geographic area of your program activities. Perhaps you should provide color coding to indicate percentage 

of project funds spent in each province, <5%, 5% - 10%, 11% - 15%, 16% +. 

 

 

USAID/PAKISTAN
EG OFFICE PRIORITY DISTRICTS
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PROGRESS AND ACCOMPLISHMENTS 

PROGRESS AND ACCOMPLISHMENT – NATIONAL 

ACTIVITIES 

Activity 

Ref.# 
Activity Description Descriptive Results Impact Achieved 

1.1 
Power sector policy development and 
implementation 

The number of public/private professionals 
provided with USG supported training (formal 
coursework, on-the-job, seminars) on issues 
concerning energy policy and regulation. 

Training designed and delivered on 
international ‘best’ practices in repair and 
maintenance of hydro and thermal power 
plants. Another five day training program 
designed and delivered on power sector 
dispatch. Trainees came from key power sector 
entities of the GOP, including GENCOs, WAPDA 
and the National Transmission and Dispatch 
Company (NTDC). 

‘Hands on’ mentoring and support provided to 
the public sector stakeholders located at the 
projects approved under ‘Phase II’ of USG 
assistance to the GOP, as well as key personnel 
from WAPDA (such as staff of the Central 
Contract Cell) 

Improved repair, maintenance and 
dispatch practices and procedures 
shared to ensure sustainable operations 
of public sector hydro, thermal power 
plants and the National Power Control 
Center of the NTDC. 

 

2.1 
Improvement of existing policies and 
institutional capacities 

The number of energy and concerned agencies, 
utilities, etc, where USG programs have directly 
supported assessment of institutional capabilities in 
order to develop plans to enhance them. 

Capacity assessment of new projects approved 
for USG support under ‘Phase II’ of USG 
assistance to the GOP. ‘Benchmarking’ and 
‘subsidies analysis’ work undertaken by EP on 
NEPRA’s request was in response to the need 
identified by the Authority. Technical support 
provided by EP to the Alternative Energy 
Development Board (AEDB) in legal review of 
the new Medium Term Renewable Energy Policy 
was also on request of the Board.. Three GENCOs 
under the FARAs undertook capacity 
assessment and based on the same a need for 
formal engagement mechanisms with the CCC 
evolved. This was addressed through EP’s 

Improved guidelines for institutional 
capacity for ‘rationalized’ tariff 
determination and follow through, and 
institutionalized guidelines for tariff 
determination. Enhanced capacity of 
the GENCOs to carry out FARA related 
procurement activities. Establishment 
of EIA guidelines for wind projects. 
Finalization of the new Medium Term 
Renewable Energy Policy to facilitate 
the process of design and 
implementation of alternative and 
renewable energy projects, and add 
momentum to investment flow. 

Section 

1 
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Activity 

Ref.# 
Activity Description Descriptive Results Impact Achieved 

technical support. EP’s support to the 
Environmental Protection Agency (EPA) was 
based on the technical expertise gap identified 
by the GOP. Technical support extended to the 
Ministry of Water and Power was based on the 
GOP’s institutional capacity assessment and to 
bridge the gaps identified in the process.  

Capacity assessment of entities 
responsible for implementing the two 
new projects under ‘Phase II’ of USG 
assistance to the GOP (i.e., Gomal Zam 
and Satpara) resulting in efficient 
utilization of funds and enhanced 
accountability. Enhanced capacity 
available with the Ministry of Water and 
Power to support the power sector 
reforms agenda.  

3.1 
Support to energy entities in 
institutional capability development 

The number of energy and concerned agencies, 
utilities etc. where USG programs are directly 
supporting strengthening of institutional 
capabilities. 

Work on the development of robust business 
plans for three GENCOs an additional capacity 
building initiative undertaken by the EP team. 
Support to the Ministry of Water and Power 
through hiring and seconding technical experts. 
Support to the AEDB by seconding a local legal 
expert. Support to the GOP’s EPA through 
contract with an international firm and 
assigning an expatriate expert to work on 
development of EIA guidelines for wind energy. 
Technical assistance to WAPDA by completing  
Environmental  Impact Assessments of two new 
projects (i.e., Gomal Zam and Satpara) 

Further development of integrated 
energy strategy for improving sector 
performance and efficiency. 
Comprehensive Medium Term 
Renewable Energy Policy developed for 
promoting renewable energy resources 
and to attract investment. 

New hydro projects compliant with 
international environmental safeguard 
requirements. GENCOs business plans 
developed relative to the PSRP but 
more generally for overall enterprise 
sustainability. EIA guidelines for wind 
projects developed to support the GOP 
especially in the context of ‘Phase III’ of 
USG assistance in the energy sector. 

4.1 
Analysis of current GOP energy sector 
measures and reforms. 

The number of reforms/regulations/administrative 
procedures analyzed to enhance sector governance 
and/or facilitate private sector participation and 
competitive markets as a result of USG assistance. 

 Review of existing accounting processes and 
tools, and recommendations to align them with 
‘good practices’ in ‘Regulatory Accounting’. 
Review of existing tariff determination 
methodologies and recommendations to 
institutionalized standardized systems and 
procedures.  Subsidies analysis for NEPRA. 
Assessment of financial procedures of two 
WAPDA entities (Gomal Zam and Satpara) in the 
context of USG assistance. Review and 
developing profiles of the twelve priority 
projects proposed for USG support under ‘Phase 

More enabling policies and regulations 
to increase sector efficiency, attract 
investment and enhance sustainability. 

Recommendations to address the issue 
of ‘circular’ debt. Profiles of new 
projects prepared to attract local and 
international investment and foster 
public private partnership in the energy 
sector. Studies conducted to support the 
GOP power sector reforms program. 
Robust and credible business plans 
developed for public sector GENCOs  to 
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Activity 

Ref.# 
Activity Description Descriptive Results Impact Achieved 

III” of assistance to the GOP. Study carried on 
conversion of all public sector oil based power 
plants to appropriate coal technologies. Study to 
assess impact of the FARAs on increasing 
generation and reliability of one hydro and three 
thermal power plants.  Review of organizational 
polices of three GENCOs in the context of 
development of robust and credible business 
plans. 

increase efficiency and financial 
viability of the sector. 

5.1 

Draft and present policy 
reforms/regulations and 
administrative procedures for 
submission to appropriate GOP 
stakeholders. 

The number of reform measures, regulations, rules 
and procedures etc. that have been analyzed as part 
of the USG program with the objective of improving 
overall sector governance, the enabling 
environment, private sector investment and 
management, competition within the sector etc. 

Draft and submission to AEDB of a draft of a 
Medium Term Renewable Energy Policy and its 
supporting policy instruments. Tools and forms 
for facilitating full cost recovery tariffs shared 
with NEPRA. Submitted the report on 
‘regulatory accounting’, ‘benchmarking’ cost of 
service study ’and ‘subsidies analyses to NEPRA 
for review. Legal analysis of the new Medium 
Term Renewable Energy policy carried out and 
recommendations shared with the AEDB.  

Legal tools to support effective 
implementation of the new Medium 
Term Renewable Energy Policy. 

To promote more meaningful sector 
reforms and improve performance. 

6.1 
Secure full, formal approval of reform 
measures, rules and procedures etc. 

The number of reform measures, regulations, rules 
and procedures etc. that have been 
enacted/adopted/approved as part of USG program 
with the objective of improving overall sector 
governance, the enabling environment, private 
sector investment and management, competition 
within the sector etc 

Drafts of various reform tools are at varying 
levels of review and approval by the concerned 
stakeholders.  

Adoption of critical policy/procedures 
for sector efficiency and improved 
performance. 

NEXT STEPS 

 Text 

 Text 

CHALLENGES OR COMING EVENT REQUIRING USAID SUPPORT 

 Include issues/challenges or coming events for which you need USAID support 

 Text 



P R O G R E S S  A N D  A C C O M P L I S H M E N T S  

 
USAID/Pakistan: Energy Policy Project Quarterly Performance Report - 1  

 

19 

PROGRESS AND ACCOMPLISHMENT – NWFP 

DISTRICT 1 

ACTIVITIES 

Activity 

Ref.# 
Activity Description Descriptive Results Impact Achieved 

     

     

NEXT STEPS 

 Text 

 Text 

CHALLENGES OR COMING EVENT REQUIRING USAID SUPPORT 

 Include issues/challenges or coming events for which you need USAID support 

 Text 

 

DISTRICT 2 

ACTIVITIES 

Activity 

Ref.# 
Activity Description Descriptive Results Impact Achieved 

     

     

NEXT STEPS 

 Text 

 Text 

CHALLENGES OR COMING EVENT REQUIRING USAID SUPPORT 

 Include issues/challenges or coming events for which you need USAID support 

 Text 
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DISTRICT 3 

ACTIVITIES 

Activity 

Ref.# 
Activity Description Descriptive Results Impact Achieved 

     

     

NEXT STEPS 

 Text 

 Text 

CHALLENGES OR COMING EVENT REQUIRING USAID SUPPORT 

 Include issues/challenges or coming events for which you need USAID support 

 Text 

 

PROGRESS AND ACCOMPLISHMENT – PUNJAB 

DISTRICT 1 

ACTIVITIES 

Activity 

Ref.# 
Activity Description Descriptive Results Impact Achieved 

     

     

NEXT STEPS 

 Text 

 Text 

CHALLENGES OR COMING EVENT REQUIRING USAID SUPPORT 

 Include issues/challenges or coming events for which you need USAID support 

 Text 
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DISTRICT 2 

ACTIVITIES 

Activity 

Ref.# 
Activity Description Descriptive Results Impact Achieved 

     

     

NEXT STEPS 

 Text 

 Text 

CHALLENGES OR COMING EVENT REQUIRING USAID SUPPORT 

 Include issues/challenges or coming events for which you need USAID support 

 Text 

DISTRICT 3 

ACTIVITIES 

Activity 

Ref.# 
Activity Description Descriptive Results Impact Achieved 

     

     

NEXT STEPS 

 Text 

 Text 

CHALLENGES OR COMING EVENT REQUIRING USAID SUPPORT 

 Include issues/challenges or coming events for which you need USAID support 

 Text 
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PROGRESS AND ACCOMPLISHMENT – SIND 

DISTRICT 1 

ACTIVITIES 

Activity 

Ref.# 
Activity Description Descriptive Results Impact Achieved 

     

     

NEXT STEPS 

 Text 

 Text 

CHALLENGES OR COMING EVENT REQUIRING USAID SUPPORT 

 Include issues/challenges or coming events for which you need USAID support 

 Text 

 

DISTRICT 2 

ACTIVITIES 

Activity 

Ref.# 
Activity Description Descriptive Results Impact Achieved 

     

     

NEXT STEPS 

 Text 

 Text 

CHALLENGES OR COMING EVENT REQUIRING USAID SUPPORT 

 Include issues/challenges or coming events for which you need USAID support 

 Text 
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DISTRICT 3 

ACTIVITIES 

Activity 

Ref.# 
Activity Description Descriptive Results Impact Achieved 

     

     

NEXT STEPS 

 Text 

 Text 

CHALLENGES OR COMING EVENT REQUIRING USAID SUPPORT 

 Include issues/challenges or coming events for which you need USAID support 

 Text 

PROGRESS AND ACCOMPLISHMENT – BALUCHISTAN 

DISTRICT 1 

ACTIVITIES 

Activity 

Ref.# 
Activity Description Descriptive Results Impact Achieved 

     

     

NEXT STEPS 

 Text 

 Text 

CHALLENGES OR COMING EVENT REQUIRING USAID SUPPORT 

 Include issues/challenges or coming events for which you need USAID support 

 Text 
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DISTRICT 2 

ACTIVITIES 

Activity 

Ref.# 
Activity Description Descriptive Results Impact Achieved 

     

     

NEXT STEPS 

 Text 

 Text 

CHALLENGES OR COMING EVENT REQUIRING USAID SUPPORT 

 Include issues/challenges or coming events for which you need USAID support 

 Text 

DISTRICT 3 

ACTIVITIES 

Activity 

Ref.# 
Activity Description Descriptive Results Impact Achieved 

     

     

NEXT STEPS 

 Text 

 Text 

CHALLENGES OR COMING EVENT REQUIRING USAID SUPPORT 

 Include issues/challenges or coming events for which you need USAID support 

 Text 
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QUARTERLY PROJECT INDICATORS UPDATE 

 

QUARTERLY PROJECT INDICATOR UPDATE – NATIONAL 

Ind. 

Ref. # 
Result Indicator 

Activity 

Ref. #
2
 

Target 
results for 

the reporting 
quarter 

Actual 
results for 

the reporting 
quarter 

Comments 

Cumulative 
Total 

(2010)  

Component1:   

1.1  Number of people trained in energy related policy and 
regulation practices. 

1.1 

25 

47 

Increase in number is based on training sessions held 
on dispatch practices.  21 senior and mid-level officials 
from the NTDC participated in the five day training 
event. 

The number also reflects ‘hands on’ mentoring and 
support provided by EP to the plant managers and 
engineers of the new projects approved for USG 
support. It is also reflective of the participants of the 
two consultative workshops held during the reporting 
period, i.e., on GENCOs business plans and the 
Environmental Impact Assessment guidelines for the 
wind projects, in which 11 and 15 GOP stakeholders 
participated, respectively. 

EP achieved 56 in the previous three quarters of the 
year 2010. Target for the year 2010 over-achieved, i.e, 
EP secured total of 103. 

100 

       

Component 2:  

2.1  Number of energy agencies, regulatory bodies, utilities 
and civil society organizations undertaking capacity 
assessment. 

2.1 
1 

16 
Capacity assessment of WAPDA in the context of new 
projects approved for USG funding (Gomal Zam and 
Satpara).  ‘Benchmarking’ work for NEPRA, which also 

3 

                                                 
2
 Include activity reference number from the previous section. 

Section 

2 
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Ind. 

Ref. # 
Result Indicator 

Activity 

Ref. #
2
 

Target 
results for 

the reporting 
quarter 

Actual 
results for 

the reporting 
quarter 

Comments 

Cumulative 
Total 

(2010)  

impacts the performance of all eight public sector 
DISCOs. Technical support to the AEDB. Capacity 
assessment by the three GENCOs resulting in need for 
alternate procurement mechanism/s for FARAs 
implementation from the existing one involving the 
role of the CCC/WAPDA. Support to the GOP’s EPA and 
the Ministry of Water and Power. Assessment of the 
three GENCOs in the context of development of robust 
and credible business plans.  

The study on potential of converting public sector gas 
fired power plants to appropriate coal based 
technology could have impact on 13 public sector 
thermal power plants. 

Target for the year 2010 over-achieved by the EP 
project. The target achieved for the previous three 
quarters of the year 2010 was 16. Total for year 2010 
stands at 32. 

   

 

 

 

   

Component 3:   

3.1  Number of energy and concerned agencies, utilities 
etc. where USG programs are directly supporting 
strengthening of institutional capabilities. 

3.1 

1 

6 

Work on the development of robust business plans for 
three GENCOs, an additional capacity building 
initiative undertaken by the EP team. Support to the 
Ministry of Water and Power through hiring and 
seconding technical experts. Support to the AEDB by 
seconding a local legal expert. Support to the GOP’s 
EPA through contract with an international firm and 
assigning an expatriate expert to work on development 
of EIA guidelines for wind energy. Technical assistance 
to WAPDA by completing  Environmental  Impact 
Assessments of two new projects (i.e., Gomal Zam and 
Satpara) 

Achievement for the previous three quarters of the 
year 2010 was 17. The total achievement by EP for 

5 
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Ind. 

Ref. # 
Result Indicator 

Activity 

Ref. #
2
 

Target 
results for 

the reporting 
quarter 

Actual 
results for 

the reporting 
quarter 

Comments 

Cumulative 
Total 

(2010)  

2010 stands at 23. 

Target for the year, i.e., 5, overachieved by EP. 

       

Component 4:   

4.1  Number of policy reforms/regulations, administrative 
procedures analyzed to enhance sector governance 
and/or facilitate private sector participation and 
competitive markets. 

4.1 

2 

25 

Review of existing accounting processes and tools, and 
recommendations to align them with ‘good practices’ 
in ‘Regulatory Accounting’. Review of existing tariff 
determination methodologies and recommendations 
to institutionalize standardized systems and 
procedures.  Subsidies analysis for NEPRA. Assessment 
of financial procedures of two WAPDA entities (Gomal 
Zam and Satpara) in the context of USG assistance. 
Review and developing profiles of the twelve priority 
projects proposed for USG support under ‘Phase III” of 
assistance to the GOP. Study carried out on conversion 
of all public sector oil based power plants to 
appropriate coal technologies. Study to assess impact 
of the FARAs on increasing generation and reliability 
of one hydro and three thermal power plants.  Review 
of organizational polices of three GENCOs in the 
context of development of robust and credible 
business plans. 

The total for previous three quarters of the year 2010 
was 14.  The cumulative achievement for the year 
2010 stands at 39. EP team has over-achieved the 
target of 6 set for the year 2010. 

6 

       

Component 5:   

5.1  Number of policy reforms/regulations/administrative 
procedures drafted and presented for public 
stakeholder consultation to enhance sector 
governance and/or facilitate private sector 
participation and competitive markets. 

5.1 

2 

6 

Draft and submission to AEDB of a draft of a Medium 
Term Renewable Energy Policy and its supporting 
policy instruments. Tools and forms for facilitating full 
cost recovery tariffs shared with NEPRA. Submitted 
the report on ‘regulatory accounting’, ‘benchmarking’ 
cost of service study ’and ‘subsidies analyses to NEPRA 
for review. Legal analysis of the new Medium Term 

6 



Q U A R T E R L Y  P R O J E C T  I N D I C A T O R S  U P D A T E  

 
USAID/Pakistan: Energy Policy Project Quarterly Performance Report - 1  

 

28 

Ind. 

Ref. # 
Result Indicator 

Activity 

Ref. #
2
 

Target 
results for 

the reporting 
quarter 

Actual 
results for 

the reporting 
quarter 

Comments 

Cumulative 
Total 

(2010)  

Renewable Energy policy carried out and 
recommendations shared with the AEDB. 

EP had set a target of six for the year 2010. The team 
achieved 4 during the previous three quarters of the 
year 2010. The cumulative total for 2010 stands at 10. 
EP team has achieved the target set for the year 2010 
i.e., 6. 

       

Component 6:   

6.1 Number of reform measures, regulations, rules and 
procedures etc. that have been 
enacted/adopted/approved with the objective of 
improving overall sector governance, the enabling 
environment, private sector investment and 
management, competition within the sector etc. 

6.1 

3 

3 

 

Drafts of other reform tools are at varying levels of 
stakeholders’ review and consideration. Favorable 
responses received from the public sector policy 
makers indicate likelihood of approval. 

GOP approved the Tenth Five Year Plan, and its energy 
component incorporated a number of 
recommendations provided by the short term local 
experts hired by EP and seconded to the Planning 
Commission. AEDB endorsed the legal input and 
recommendations provided by the EP into the final 
draft of the Medium Term Renewable Energy policy. 
Draft EIA guidelines for wind projects approved, in 
principle, by the EPA.  

EP team achieved the target set for the year 2010. 
Final approval, however, is at varying levels within the 
GOP for all of the above. 

 

3 
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QUARTERLY PROJECT INDICATOR UPDATE – NWFP 

DISTRICT – 1 

Ind. 

Ref. # 
Result Indicator 

Activity 

Ref. # 

Target 
results for 

the reporting 
quarter 

Actual 
results for 

the reporting 
quarter 

Comments 

Cumulative 
Total 

(2009)  

Component1:   

1.2        

1.3        

Component 2:  

2.2        

2.3        

Component 3:   

3.2        

3.3        

Component 4:   

4.2        

4.3        

Component 5:   

5.1        

5.2        

DISTRICT – 2 

Ind. 

Ref. # 
Result Indicator 

Activity 

Ref. # 

Target 
results for 

the reporting 
quarter 

Actual 
results for 

the reporting 
quarter 

Comments 

Cumulative 
Total 

(2009)  

Component1:   

1.1        
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Ind. 

Ref. # 
Result Indicator 

Activity 

Ref. # 

Target 
results for 

the reporting 
quarter 

Actual 
results for 

the reporting 
quarter 

Comments 

Cumulative 
Total 

(2009)  

1.2        

Component 2:  

2.1        

2.2        

Component 3:   

3.1        

3.2        

Component 4:   

4.1        

4.2        

Component 5:   

5.1        

5.2        

DISTRICT – 3 

Ind. 

Ref. # 
Result Indicator 

Activity 

Ref. # 

Target 
results for 

the reporting 
quarter 

Actual 
results for 

the reporting 
quarter 

Comments 

Cumulative 
Total 

(2009)  

Component1:   

1.1        

1.2        

Component 2:  

2.1        

2.2        

Component 3:   

3.1        
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Ind. 

Ref. # 
Result Indicator 

Activity 

Ref. # 

Target 
results for 

the reporting 
quarter 

Actual 
results for 

the reporting 
quarter 

Comments 

Cumulative 
Total 

(2009)  

3.2        

Component 4:   

4.1        

4.2        

Component 5:   

5.1        

5.2        

QUARTERLY PROJECT INDICATOR UPDATE – PUNJAB 

DISTRICT – 1 

Ind. 

Ref. # 
Result Indicator 

Activity 

Ref. # 

Target 
results for 

the reporting 
quarter 

Actual 
results for 

the reporting 
quarter 

Comments 

Cumulative 
Total 

(2009)  

Component1:   

1.1   1.1     

1.2        

Component 2:  

2.1        

2.2        

Component 3:   

3.1        

3.2        

Component 4:   

4.1        

4.2        

Component 5:   
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Ind. 

Ref. # 
Result Indicator 

Activity 

Ref. # 

Target 
results for 

the reporting 
quarter 

Actual 
results for 

the reporting 
quarter 

Comments 

Cumulative 
Total 

(2009)  

5.1        

5.2        

DISTRICT – 2 

Ind. 

Ref. # 
Result Indicator 

Activity 

Ref. # 

Target 
results for 

the reporting 
quarter 

Actual 
results for 

the reporting 
quarter 

Comments 

Cumulative 
Total 

(2009)  

Component1:   

1.1        

1.2        

Component 2:  

2.1        

2.2        

Component 3:   

3.1        

3.2        

Component 4:   

4.1        

4.2        

Component 5:   

5.1        

5.2        
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DISTRICT – 3 

Ind. 

Ref. # 
Result Indicator 

Activity 

Ref. # 

Target 
results for 

the reporting 
quarter 

Actual 
results for 

the reporting 
quarter 

Comments 

Cumulative 
Total 

(2009)  

Component1:   

1.1        

1.2        

Component 2:  

2.1        

2.2        

Component 3:   

3.1        

3.2        

Component 4:   

4.1        

4.2        

Component 5:   

5.1        

5.2        

QUARTERLY PROJECT INDICATOR UPDATE – SIND 

DISTRICT – 1 

Ind. 

Ref. # 
Result Indicator 

Activity 

Ref. # 

Target 
results for 

the reporting 
quarter 

Actual 
results for 

the reporting 
quarter 

Comments 

Cumulative 
Total 

(2009)  

Component1:   

1.1        

1.2        

Component 2:  
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Ind. 

Ref. # 
Result Indicator 

Activity 

Ref. # 

Target 
results for 

the reporting 
quarter 

Actual 
results for 

the reporting 
quarter 

Comments 

Cumulative 
Total 

(2009)  

2.1        

2.2        

Component 3:   

3.1        

3.2        

Component 4:   

4.1        

4.2        

Component 5:   

5.1        

5.2        

DISTRICT – 2 

Ind. 

Ref. # 
Result Indicator 

Activity 

Ref. # 

Target 
results for 

the reporting 
quarter 

Actual 
results for 

the reporting 
quarter 

Comments 

Cumulative 
Total 

(2009)  

Component1:   

1.1        

1.2        

Component 2:  

2.1        

2.2        

Component 3:   

3.1        

3.2        

Component 4:   
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Ind. 

Ref. # 
Result Indicator 

Activity 

Ref. # 

Target 
results for 

the reporting 
quarter 

Actual 
results for 

the reporting 
quarter 

Comments 

Cumulative 
Total 

(2009)  

4.1        

4.2        

Component 5:   

5.1        

5.2        

DISTRICT – 3 

Ind. 

Ref. # 
Result Indicator 

Activity 

Ref. # 

Target 
results for 

the reporting 
quarter 

Actual 
results for 

the reporting 
quarter 

Comments 

Cumulative 
Total 

(2009)  

Component1:   

1.1        

1.2        

Component 2:  

2.1        

2.2        

Component 3:   

3.1        

3.2        

Component 4:   

4.1        

4.2        

Component 5:   

5.1        

5.2        
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QUARTERLY PROJECT INDICATOR UPDATE – BALUCHISTAN 

DISTRICT – 1 

Ind. 

Ref. # 
Result Indicator 

Activity 

Ref. # 

Target 
results for 

the reporting 
quarter 

Actual 
results for 

the reporting 
quarter 

Comments 

Cumulative 
Total 

(2009)  

Component1:   

1.1        

1.2        

Component 2:  

2.1        

2.2        

Component 3:   

3.1        

3.2        

Component 4:   

4.1        

4.2        

Component 5:   

5.1        

5.2        

DISTRICT – 2 

Ind. 

Ref. # 
Result Indicator 

Activity 

Ref. # 

Target 
results for 

the reporting 
quarter 

Actual 
results for 

the reporting 
quarter 

Comments 

Cumulative 
Total 

(2009)  

Component1:   

1.1        

1.2        

Component 2:  
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Ind. 

Ref. # 
Result Indicator 

Activity 

Ref. # 

Target 
results for 

the reporting 
quarter 

Actual 
results for 

the reporting 
quarter 

Comments 

Cumulative 
Total 

(2009)  

2.1        

2.2        

Component 3:   

3.1        

3.2        

Component 4:   

4.1        

4.2        

Component 5:   

5.1        

5.2        

DISTRICT – 3 

Ind. 

Ref. # 
Result Indicator 

Activity 

Ref. # 

Target 
results for 

the reporting 
quarter 

Actual 
results for 

the reporting 
quarter 

Comments 

Cumulative 
Total 

(2009)  

Component1:   

1.1        

1.2        

Component 2:  

2.1        

2.2        

Component 3:   

3.1        

3.2        

Component 4:   
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Ind. 

Ref. # 
Result Indicator 

Activity 

Ref. # 

Target 
results for 

the reporting 
quarter 

Actual 
results for 

the reporting 
quarter 

Comments 

Cumulative 
Total 

(2009)  

4.1        

4.2        

Component 5:   

5.1        

5.2        
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KEY EVENTS AND MEETINGS  

TRAININGS AND MENTORING 

TRAININGS AND MENTORING – NATIONAL 

TITLE DATE 
Participants 

Outcome/Result 
Male Female Total 

Five day training on ‘Power System 
Operations and Dispatch’ designed and 
delivered at the WAPDA staff college. 
Trainees were all from the National 
Transmission and Dispatch Company, 
the GOP.  

Oct. 18-23, 
2010 

21 - 14 Training for improved power sector 
dispatch practices designed and 

delivered.. 

Training on Repair and Maintenance of 
hydro power plants, conducted at the 
WAPDA Staff College, Islamabad. 

Nov. 29 to Dec. 
1, 2010 

13 - 13 Third, and last, phase of R&M training 
course for the GOP managers and plant 

engineers from public sector hydro 
power plants designed and delivered. 

Training on Repair and Maintenance of 
thermal  power plants, conducted at the 
WAPDA Staff College, Islamabad 

Dec. 2-4, 2010 17 - 17 Third, and last, phase of R&M training 
course for the GOP managers and plant 
engineers from public sector thermal 
power plants designed and delivered. 

Consultative workshop for senior 
officials of the Federal, provincial and 
AJK chapters of the Environmental 
Protection Agency (EPA) conducted in 
Islamabad to discuss the final draft of 
the Environmental Impact Assessment 
guidelines for wind projects.  

Dec. 14, 2010 14 1 15 Consensus built on the final draft. The 
draft finalized and endorsed by the 

EPA. 

TRAININGS AND MENTORING – NWFP 

DISTRICT 1 

TITLE DATE 
Participants 

Outcome/Result 
Male Female Total 

      

      

DISTRICT 2 

TITLE DATE 
Participants 

Outcome/Result 
Male Female Total 

      

      

DISTRICT 3 

TITLE DATE 
Participants 

Outcome/Result 
Male Female Total 

      

      

Section 

3 
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TRAININGS AND MENTORING – PUNJAB 

DISTRICT 1 

TITLE DATE 
Participants 

Outcome/Result 
Male Female Total 

Consultative workshop for senior 
officials of the three GENCOs being 
assisted under the FARAs. The 
workshop was intended as a forum for 
building consensus around the 
framework developed by the EP for the 
GENCOs business plans. The event was 
held in Lahore.  

Dec. 24, 2010 15 - 15 Consensus built on the draft 
framework for the business plans for 

three public sector GENCOs (i.e., 
GENCOs I, II and III) 

      

DISTRICT 2 

TITLE DATE 
Participants 

Outcome/Result 
Male Female Total 

      

      

DISTRICT 3 

TITLE DATE 
Participants 

Outcome/Result 
Male Female Total 

      

      

TRAININGS AND MENTORING – SIND 

DISTRICT 1 

TITLE DATE 
Participants 

Outcome/Result 
Male Female Total 

      

      

DISTRICT 2 

TITLE DATE 
Participants 

Outcome/Result 
Male Female Total 

      

      

DISTRICT 3 

TITLE DATE 
Participants 

Outcome/Result 
Male Female Total 

      

      

TRAININGS AND MENTORING – BALUCHISTAN 

DISTRICT 1 

TITLE DATE Participants Outcome/Result 
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Male Female Total 

      

      

DISTRICT 2 

TITLE DATE 
Participants 

Outcome/Result 
Male Female Total 

      

      

DISTRICT 3 

TITLE DATE 
Participants 

Outcome/Result 
Male Female Total 

      

      

 

 

MEETINGS3 

MEETINGS – NATIONAL 

 
Meeting with DATE Purpose Outcome/Result 

USAID    01-10-10  To make a presentation and 
have discussion on the 
‘subsidies analysis’ carried out 
by the EP team. 

Based on the discussion EP revised 
the final report on the analysis and 
the same was later submitted to 
NEPRA. 

USAID and WAPDA    02-10-10 

   05-10-10 

To review and analyze the 
‘unpaid’ invoices for two new 
projects approved for USG 
assistance to the GOP under 
‘Phase III’ of assistance in the 
energy sector, i.e., Satpara and 
Gomal Zam multipurpose dam 
projects. 

The schedules of payments  for both 
projects revised and resubmitted for 
USAID’s review and consideration. 

GOP, USAID and other two USAID 
supported energy initiatives (TWEIP 
and PDIP) 

27-10-10 To discuss elements related to 
energy sector programming 
needs during all three phases 
of USG assistance to the GOP in 
the energy sector. 

Broader contours of the GOP’s power 
sector reforms program shared for 
consideration in the planning fro USG 
assistance in the energy sector. 

GOP stakeholders and USAID 20-07-10 To get information from the 
project directors of Gomal Zam 
and Satpara multipurpose dam 
projects on the incurred 
amounts and completion cost 
estimates 

Information submitted to USAID for 
use in the development of the Action 
Development Plan. 

USAID 21-07-10 To discuss implementation 
and monitoring schedules and 
reporting requirements for the 
four FARAs.  

Work plans for four FARAs, as well as 
the format of the monthly monitoring 
and support reports, revised and 
submitted to the Mission.  

                                                 
3
 Include only high level meetings involving people in important or powerful positions from government or donor agencies at a more 

extreme or advanced level than usual.   
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USAID and WAPDA 09-12-10 To discuss the schedules of 
payments for Gomal Zam and 
Satpara multipurpose dam 
projects. 

Schedules revised and submitted to 
the Mission for consideration. 

    

    

    

    

    

 

MEETINGS – NWFP 

DISTRICT 1 

Meeting with DATE Purpose Outcome/Result 

WAPDA (Chief Engineer and Resident 
Engineer, Tarbela) 

01-10-10 To discuss issues related to the 
FARA implementation, 
including schedule for plant 
shut down and installation of 
new equipment being 
procured under the FARA. 

Schedule of implementation agreed by 
the GOP counterparts.  

    

    

    

 

DISTRICT 2 

Meeting with DATE Purpose Outcome/Result 

ADB and AFD 03-11-10 Meeting held in Lahore with 
the team members of the ADB 
and AFD to discuss the work 

planned by both donor 
agencies on ‘GENCOs 

Diagnostics’. 

Discussion resulted in ensuring there 
is no duplication of efforts with the 
USG assisted GENCOs rehabilitation 

under the FARAs. 

    

    

DISTRICT 3 

Meeting with DATE Purpose Outcome/Result 

    

    

    

MEETINGS – PUNJAB 

DISTRICT 1 

Meeting with DATE Purpose Outcome/Result 

GOP and USAID 11,12-11-10 Presentation made at the 
second round of two day 

workshop convened by the 
GOP focusing on the ‘Power 

EP tasks planned to support the PSRP 
considered appropriate and relevant 

by the GOP stakeholders. Areas of 
additional support to the PSRP 
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Sector Reforms Program’ identified in line with the advice of the 
GOP. 

Chief Engineers and senior management 
of GENCO III (The GOP) 

30-11-10 To discuss the pace of 
progress under the FARAs and 
elements related to adding 
more ‘visibility’ to USG 
supported repair and 
rehabilitation efforts. 

Consensus reached on support 
activities to increase public 
information and add ‘visibility’ to 
efforts being carried out under the 
FARAs. Pace of progress under the 
FARAs assessed for reporting 
purposes to USAID. 

    

    

    

    

DISTRICT 2 

Meeting with DATE Purpose Outcome/Result 

    

    

    

 

DISTRICT 3 

Meeting with DATE Purpose Outcome/Result 

    

    

    

 

MEETINGS – SIND 

DISTRICT 1 

Meeting with DATE Purpose Outcome/Result 

GENCO I staff (GOP) 29-10-10 EP team members visited 
Jamshoro thermal power plant 
(GENCO I) to discuss elements 
related to the procurement 
under the FARA for repair and 
rehabilitation efforts. 

EP provided technical input to the 
preparations of appeal cases for 
submission to the Ministry of Water 
and Power. 

    

    

DISTRICT 2 

Meeting with DATE Purpose Outcome/Result 

    

    

    

DISTRICT 3 

Meeting with DATE Purpose Outcome/Result 
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MEETINGS – BALUCHISTAN 

DISTRICT 1 

Meeting with DATE Purpose Outcome/Result 

    

    

    

DISTRICT 2 

Meeting with DATE Purpose Outcome/Result 

    

    

    

DISTRICT 3 

Meeting with DATE Purpose Outcome/Result 
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SUCCESS STORY 

 
 

 
 

 

Two project success stories titled “Let there be light’ and ‘Sense and sustainability’ 

attached with the QPR. 

 

 

 

Section 

4 
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PROBLEMS AND OBSTACLES 

FEDERAL LEVEL 

Problems/Obstacles/Issues Steps Taken to Remedy Them 

Issues related to poor Repair and Maintenance 
(R&M) of GOP power facilities are long 
standing. as the USG embarks on the proposed 
significant R&M effort it must ensure that the 
GOP stakeholders “buy-in” into much 
improved R&M practices so that USG 
assistance proves sustainable. 

EP Project plans to complement R&M efforts with training of both 
technical and management staff to promote sustainable good 
practices. 

The Project is expected to perform ‘due 
diligence’ in its role of evaluating promising 
‘greenfield’ or projects already underway 
submitted by the GOP for USAID and other 
donors’ consideration. There are difficulties in 
obtaining accurate, up-to-date information in 
this regard. Data obtained is often 
contradictory, incomplete, in a variety of 
formats and not easily secured from one 
source. Proposed projects often are located in 
difficult to reach places and visit by non-
Pakistanis are discouraged. 

The Project has established an ‘Energy Policy Resources Base’ in its 
office, which compiles all information obtained on specific projects 
and in most cases in an improved, user-friendly format. In addition 
to being used by EP staff. This resource is available to USAID and 
other donors as well. 

 

EP has enlisted high level GOP support in obtaining permission to 
visit these sites and as a general policy limits travel to these 
locations to Pakistani nationals to minimize site visit clearance 
issues, GOP travel approval requirements and security 
considerations. 

 

To ensure that our Technical Assistance (TA) and training 
interventions are optimally applied, we have focused a significant 
portion of our efforts on promoting a more transparent data 
submission process in determining and adjudicating power tariff 
determinations, as well as initiated ‘Benchmarks’ to assist NEPRA 
to assess its performance in a number of areas. 

PROVINCIAL LEVEL 

Problems/Obstacles/Issues Steps Taken to Remedy Them 

  

  

DISTRICT LEVEL 

Problems/Obstacles/Issues Steps Taken to Remedy Them 

  

  

ADMINISTRATIVE ISSUES 

Problems/Obstacles/Issues Steps Taken to Remedy Them 

Engaging qualified technical consultants is 
made more difficult by the existing Mission 
TCN policies. 

We have encouraged the Mission to adopt a more flexible TCN 
policy as relates to TCN remuneration as a number of other USAID 
missions (such as Mission Kabul) have done. 

EP performance is being seriously hampered 
by the inability to attract highly qualified staff 

EP for many months has pressed the Mission about resolving the 
extension issue, one way or another. While we understand that 
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to meet new, increased demands placed on EP 
by the Mission. This ‘inability to attract’ is 
directly related to the short time remaining in 
EP’s Task Order. Recent short term, two 
months ‘no cost’ extension, while welcome, 
does not resolve the problem of attracting, 
much less, retaining, staff. Mission staff is well 
aware of this issue. 

there has been some significant forward movement on the part of 
the Mission in extending EP’s task order with additional funding 
and the Mission has granted EP two short term ‘no cost’ extensions, 
these steps still have not allowed EP to bring on additional technical 
staff and EP funding is virtually exhausted. 
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SECURITY RISKS 

FEDERAL LEVEL 

Security Risks Steps Taken to Overcome Them 

  

  

PROVINCIAL LEVEL 

Security Risks Steps Taken to Overcome Them 

  

  

DISTRICT LEVEL 

Security Risks Steps Taken to Overcome Them 
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PROJECT SNAPSHOT 

NEXT 90 DAYS (JANUARY – MARCH 2011) 

NATIONAL 

ACTIVITIES 

Ind. 
Ref. # 

Result Indicator Activity Description 
Tentative 

Completion 
Date 

1.1 
Number of people trained in energy related 
policy and regulation practices. 

Review the operations of National Transmission and 

Dispatch Center. Following that, if need is identified, 

design and conduct second phase of training on 

improved dispatch practices.  

Jan.-Mar. 
2011 

2.1 
Improvement of existing policies and 
institutional capacities. 

Technical assistance to the GOP’s power sector entities 

for achieving results under the reforms program. 
Jan. 2011-
Feb. 2012 

2.1 
Improvement of existing policies and 
institutional capacities. 

Develop  robust and credible business plans for three 

public sector GENCOs 
Jan.-Mar. 

2011 

3.1 
Support to energy entities in institutional 
capability development. 

Manage and monitor Repair & Maintenance (R&M) of 

selected hydro and thermal power plants. 
Jan.-Dec. 

2011 

3.1 
Support to energy entities in institutional 
capability development. 

Manage and monitor USG assistance under the Project 

Implementation Letters (PILs) for two projects under 

‘Phase II’ of USG support to the GOP . 

Jan. 2011-
Feb. 2012 

3.1 
Support to energy entities in institutional 
capability development. 

Further technical assistance to the Ministry of Water and 

Power in the context of proposed projects identified 

under ‘Phase III’ of USG assistance to the GOP in the 

energy sector.  

Jan., 2010-
Feb. 2012. 

3.1 
Support to energy entities in institutional 
capability development. 

Providing GOP entities (such as Ministry of Water 

&Power, WAPDA, GENCOs I, II and III) technical 

assistance in developing and/or completing/rehabilitating 

power generation facilities 

Jan.-Dec. 

2011 

3.1 
Support to energy entities in institutional 
capability development. 

Undertake energy and heat audits of GENCOs I, II and III 

in order to establish a credible  

base-line for assessing impact of USG assistance under 

the FARAs. 

Jan.- Feb. 
2011 

3.1 
Support to energy entities in institutional 
capability development. 

Provide technical advice and assistance to the USAID and 
the GOP in planning and early implementation of 

projects under ‘Phase III’ of USG support. 

Jan. 2011-
Feb. 2012 

4.1 
Analysis of current GOP energy sector 
measures and reforms. 

Provide technical support to the GOP energy entities in 
the context of power sector reforms program. 

Jan. 2011-
Feb.. 2012 

4.1 
Analysis of current GOP energy sector 
measures and reforms. 

Support to policy and operational areas to promote 
renewable energy resources in Pakistan. 

Jan. 2011-
Feb. 2012 

5.1 
Draft and present policy reforms/regulations 
and administrative procedures for 
submission to appropriate GOP stakeholders. 

Commission and/or conduct studies on energy 

economics and recommend measures to improve 

dispatch/transmission systems. 

Jan. 2011-
Feb. 2012 

5.1 
Draft and present policy reforms/regulations 
and administrative procedures for 
submission to appropriate GOP stakeholders. 

If required and requested by the GOP, additional policy 
input to and/or technical staff to the Ministry of Water 

and Power, and other key GOP entities,  to support 

energy sector reforms program. 

Jan. 2011-
Feb. 2012 
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TRAININGS 

Ind. 
Ref. # 

Result Indicator 

Training Title and Description 

(Also add details about type and number of expected 
participants) 

Tentative 
Completion 

Date 

    

    

OTHERS (INCLUDE MEETING & EVENTS OTHER THAN TRAINING) 

Ind. 
Ref. # 

Result Indicator Description 
Tentative 

Completion 
Date 

    

    

 

NWFP 

ACTIVITIES 

Ind. 
Ref. # 

Result Indicator Activity Description 
Tentative 

Completion 
Date 

1.1 
See first activity under 1.1 under Federal 
above 

  

    

TRAININGS 

Ind. 
Ref. # 

Result Indicator 

Training Title and Description 

(Also add details about type and number of expected 
participants) 

Tentative 
Completion 

Date 

    

    

OTHERS (INCLUDE MEETING & EVENTS OTHER THAN TRAINING) 

Ind. 
Ref. # 

Result Indicator Description 
Tentative 

Completion 
Date 

    

    

 

PUNJAB 

ACTIVITIES 

Ind. 
Ref. # 

Result Indicator Activity Description 
Tentative 

Completion 
Date 

 
See first activity under 1.1 at the  Federal 
above 
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TRAININGS 

Ind. 
Ref. # 

Result Indicator 

Training Title and Description 

(Also add details about type and number of expected 
participants) 

Tentative 
Completion 

Date 

    

    

OTHERS (INCLUDE MEETING & EVENTS OTHER THAN TRAINING) 

Ind. 
Ref. # 

Result Indicator Description 
Tentative 

Completion 
Date 

    

    

 

SIND 

ACTIVITIES 

Ind. 
Ref. # 

Result Indicator Activity Description 
Tentative 

Completion 
Date 

    

    

TRAININGS 

Ind. 
Ref. # 

Result Indicator 

Training Title and Description 

(Also add details about type and number of expected 
participants) 

Tentative 
Completion 

Date 

    

    

OTHERS (INCLUDE MEETING & EVENTS OTHER THAN TRAINING) 

Ind. 
Ref. # 

Result Indicator Description 
Tentative 

Completion 
Date 

    

    

 

BALUCHISTAN 

ACTIVITIES 

Ind. 
Ref. # 

Result Indicator Activity Description 
Tentative 

Completion 
Date 
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TRAININGS 

Ind. 
Ref. # 

Result Indicator 

Training Title and Description 

(Also add details about type and number of expected 
participants) 

Tentative 
Completion 

Date 

    

    

OTHERS (INCLUDE MEETING & EVENTS OTHER THAN TRAINING) 

Ind. 
Ref. # 

Result Indicator Description 
Tentative 

Completion 
Date 
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ANNEX – A: COMMUNICATION PRODUCTS DEVELOPED 

Title Component Media Type
4
 Media Name Release Date Language Media Tone

5
 

       

       

       

       

       

       

       

       

       

       

 

 

 

 

                                                 
4
 Media Types includes Press Clippings, Press Releases, Radio/TV Interviews, Advertisement and Publications etc 

5
 Media Tone: Positive, Negative or Neutral 
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ANNEX – B: LIST OF SUCCESS STORIES 

Success Story Title Component Project Year Release Date Comments 
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ANNEX – C: LIST OF COMPLETED DELIVERABLES 

 

Title Completion Date 

Component 1:  

  

  

  

Component 2:  

  

  

  

Component 3:  

  

  

  

Component 4:  

  

  

  

Component 5:  
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ANNEX – D: WORK PLAN CHANGES 

Change Request Title 
Request  

Type
6
 

Component 
Request  

Date 
Change Description 

Work plan Item 
Affected 

Proposed Action 
Proposed New Work 

Plan Item 
Comments 

         

         

         

         

         

         

         

         

         

         

 

                                                 
6
 Request Type includes Technical Assistance (LOE), Training, Event, Procurement etc 
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ANNEX – E: GANNT CHART FOR NEXT QUARTER 

 

 

 


