





A. CrHcJHH OnHC MeTH TA WiNeH MifasHoCcT, 0 iHAHCYETHCA 32 PAXYHOK TPAHTY
Mera: IlifBHLIEHHS PiBHA IHCTHTYIIHHOI CIPOMOXKHOCTI TIPOQINbHKX arpoacoLiiaLii
[TonTaBCEKOro PEriOHy Y BIPOBAMMEHH CTAHNAPTIE ITyONiYHOL NIOIITHKH i QOBOKALI]
BUPIIIEHHS [IPIOPHTETHHX NPOOIEM PO3BUTKY ClILIOCIBHPOOHHIITRA,

1.1 IlpoeeneHo 25 paiioHHMX CEMIHApIB - MPe3eHTALHHIX 3ycTpiveli 13 KEpIBBMKAMU
rpoOManChbKHX OPraHi3aiiii, aKi PalioKTh B arpapHii cdepi, gepMepamu,
KEpIBHUKAMH PafOHHUX OpPraHiB BNagH B KOKHOMY paioni 00nacTi yuacHHKIB 799
0ci0 BCBOTO, 3 HHUX KIHOK 262 YYaCHHITI.

1.2 3aciganns Kpyrnoro ¢ctomy 3 npeacTaBHUKAMH IPOMaACEKHX OpraHizarliii, axi
BHABHITH OakaHHA OyTH unenaM# po6OYHX rPpym [0 BIPOBATKEHHIO JAHOTO MIPOEKTY.

1.3 Mposenena npec-koH{pepeHis s YYACHHKIB IPOM2ICHKUX Opranizauii ta
OpeNCTABHHKIB pecH obracTi

1.4 3 mMeTor0 OLMBII MOBHOIO BHBYEHHH CHTYaIl B paiiOHax HaMH COiIbHO OyB
po3po0neHuii onuTyBanbHHK (AHKETa — 3pa30K NOMAETECA), AKY TAKOXK 3arIOBHIOBAIH
YYACHHKH 25 3ycTplueii B kokHOMY paiioHl obnacti. (Pesynprata omuTyBaHHA
JOMAIOTHCS)

1.5 B po3naTkoBHil MaTepian MU TAKOXK BKIANAIH, KOMHOMY yUacHHKY «BicHuk», AKHX
MH BHIYCTHIIH BChOTo 12 OyB MiArOTORNEHHE HALIMM BONOHTEPOM — Banepiem
FOwko ta Bnopsakosanui OnexcaunpoM Toupxum. (3pasku HAOCHIIAINCH).

2.1 ChopmoBani poboui rpynd 3 4YHCNIA KEPIBHHKIB IPOMAACBKMX arpoacoLialtii,
HAUQJIBHUKIB ~ JENapTAMEHTIB  arpOTPOMHCIOBOTO  KOMIUIEKCY Ta  HAYalbHHKIB
exoHOMIMHHX BigAUiB.(CIHCKY HamicnaHi)

2.2 Tlipnucani MemopanaymMu npo crismpauio 3 12 rpomMancekumu opranizawismu; ue I'O 3
M. Kuie “®ynpaunis “Buma mxona npodecidinoi nonituky” ; Ilonrasceka oGnacua
rpoManceka oprasizamia «OdiuifiHa CINBCHKOrOCmOmapCeKa mopagua cmyxda» Ta
I'pomancexka acomiamis «ArpapHa Hayka Ta npakteka», 1'O «IlonTaBcbkuH LEHTD
COpHAHHS cltbckkoMy pozButky «[IPOMIHbB», IlontaBchka obnacHa rpomancbka
oprauizamps «OdirifiHa cinbcerOrocmonapchka mopamua ciay:xOa», brnaronidinmii donpn
"CripusiHHA po3BUTKY censHcTsa Ilonrasmuan", Tlonrasceka o6nacHa CIJIKa arpapHux
ikeHepis, Ilonraecbkuii ofnacHHil rpoMaiChKMH KOMITET MATPHMKH AarpapHOi
pedopMH, a TakOXK 5 rpOManCBKHX OpPraHi3alliif, AKl 3rOJIOCHIHMCA CTBOPHTH y cebe B
palioHax OCepeaKH 3 MPaBOBOI Ta MNCHXONOriUHOI AonmomorH yuacHukaM ATO Ta uneHam
iX pOJIHH, a TaKOXX BHYTPIIUIHBO MepeceneHuM ocobam. 1Ii maposminu 6ynu oprauizoBasi
3a miarpumku MixuaponHoro gouny «Binpomxenss». Ie IO «Acouiauia depmepie Ta
MIPHBATHHX 3€MIIEBJIACHHKIB MHpropoacekoro paiiony», I'O «Hosa xpmia JIoXBHYUHHEY
3 Jloxpuwi, I'O «Cminka naciuvukis Ilontasmmuuy 3 agsua, CPI'O «Bepbku» i3
Cemenieku 1a I'O «Acowauis depMepie Ta npusaTHUX 3emiiesnacHikip [Mumaupkoro
paiiony». Beboro uneHis koopauHariitHoro reHtpy 10 oci6 — ue Ckapra I'.IL- kepiBHuK
rpymny, Pabenkxo B.O. zactymumuk, I'op6 O.0., Besrin M,B, Tanuu B.A. 3 Mupropona,
Kononenko K, A 3 Jloxeuui, Cenuyk H.J. 3 Iagsaua, Kypuenxo HM.. 3 CemeHiBku Ta
Macnigers 1. M 3 ITumak.

2.3 Ha mouaTky BrpoBalXeHHA NpOeKTy OyNo nposeaeHa obnacHa npec-koudepenuis «Cinscrka
JIHKA — TiOHA TOBarM» Ha IiH ke KoH(epeHLli MK TPEe3CHTYBATH MOYATOK JAHOTO MPOCKTY
MeZiiHO 3axin BimOyBCsA Ha JOCHTH BHCOKOMY pisHi: "Oyno 2 Tenexomnanii (MICTO Tta
IPT), >xypHanicTH apykosannx 3MI, pamioacypHanicta (OATPK "JITABA").



3. Tlowarok 36opy o(iUiHHHX CTpaTeriYHKUX AOKYMEHTIB POZBHTKY PETIOHY, L0 BIUIMBAIOTE
Ha cdepy arpoBupoOOHHIITBA JJIsl COLIOJIOTIHHOTO KOHTEHT aHAM3Yy PO3NOYaTHH B 3
MicsaLi BOpOBAMKeHHA npoekty no 8. 30wpanuca: 1) crpareris obnacti, cTparerii
pafiOHHOTO DO3BHMTKY, NpOrpaMd OOJNACHOTO i PaliOHHOrO COLIATBHO-EKOHOMIYHOIO
po3BuTKY, obnacHa i pafionHi nporpamu po3Butky AIIK; 2) odiwiiini 2B1TH 06nacHoi Ta
patinepKanMiHICTpaLiii PO BUKOHAHHA LMX mporpam saraioM abo ixHix eraris; 3)
aHaMI THYHI nyGmKaiii WoAo CYTi, 3MICTY 3a3HAYEHHX CTPaTeriif 1 IUIaHIB, TA OLIHOK iX
BHKOHAHHS [PEACTABHUKAMM HayKOBOI 1 TPOMAACBKOI CHINBHOTH, 306Ip AOKYMEHTIB
BinOyBaBcs JBOMA IwwsxaMmy: 1) oQiuiiiHi UHCEMOBI 3allUTH O  BIAIOBIIHHX
OEPKAMMIHICTPAUIH Ta BIANOBIAI HA HUX; 2) MOWYK BIATOBITHUX HOOKYMEHTIB 1
nyGnikauiii 8 lurepHent Ha odiuiiinux caiitax AepkaaMiHicTpamii (a TaKOX I1HIIMX
IlepIKaBHHX OPraHIB), HAYKOBHX 1 HABYANBHUX YCTaHOB, 3MI, rpoMancekux o6’ eAHaHb.

4. 36ip DaEMX TPOBOAMBCA 3 METOK NPOBEISHHS AHANI3Y pPEriOHAIBLHOI T4 MICLIEBOI
MepI)KABHOI TONITHKH, U0 TOPKACTBCA IHUTAHbL CLILTOCIBUPOOHMKIE 33 HANPAMKAMH:
OromKeTHA NOMTHKE, MOMITHKA IATPHMKH OIONPUEMHHLITBA, CTPATEriyHI AOKYMEHTH
Po3BUTKY periony. Ilo OTpHMAaHMX MaTepianax MiZIrOTOBIEHO KOHTEHT-aHai3 o(IiiHIX
noKymeHTIB obmacHoi Ta paloHHux HAepxanMinictpamii [lomraBcekoi ofmacTi
(MaTeplany nOmAIOTECA).

5. IlpoBeneno wnaByaHHA JiAepi arpoacouiauiii mo rtemax, sxl OyiIy BH3HA4YEHI B
[POIIO3MINI MPOEKTY Ta MiATBEPJUKEHHI, [IPH [IPOBEEHHI [IPe3eHTATHBHHX 3yCTpIiueil B
palioHax, IUJSTXOM aHKeTYBaHHS y4acHHKIB.18-19 Gepesnsa Oymo mpoeeneHo 2-x meHHUH
ceMinap B [lonTaBchkiii nepixasHiil arpapHiii akanemii, ToMy Mu iM Ge3MelkHO BIsiuHI 3a
IOMOMOTY B OpraHi3auii 3aX0iB Ta HanauH! Ge3KOIITORHO MPHUMIIIEHHS /TS IPOBENEHHS
3axonis. Bcroro yuacHukie 87 ocib, 3 Hux48 xankw, y kBiTHI Oyno mpoOBeneHO
MDKpaiOHHe HaB9aHHs B MHProponi, /e B3siH Y4acTh BehOro 41 ywacHMK, 3 Hux24
wIHKW.. Takoxk 15 TpaeHs, B M. 3iHbKIB, OYN0 mpoBeneHO MIKpaHOHHMH HABUAILHMI
ceMiHap IIsi [TpeACTaBHMKIB arpoacomiariii [TontaBckkoi 06nacti. Beeoro B3snM yvacts
y 3axomi 69 ocib 3 uux 49 xiHkH. YUacHUKM ceMiHapy rpencraeisum 5 obnacteid Ta 9
paiionie Ilonrtascbkoi obmacti. 1 12 rpomafckkux opraHisaulii. B 4epBHI mpoBemeHO
Hapany - cemiHap wieHiB pobouoi rpymnH 3 pospuTky manpueMunuTea y cdepi ATIK mo
BIIPOBA/UKEHHIO MpoekTy . Ha ceMinapi Oynu npucyTHI 42 ocobu, nux 15 xiHok Ta 27
4oJIOBIKIB. B cepmHi y cenmmil Pemeriniska npoBeeHO Hapany - ceMiHap CTPaTeriuHol
ta OromxerHol poBounx rpymn MO BOpOBamKeHHIO mpoekTy «HanparosanHsa cTauaapTie
myOniunoi arpononitky [lontaBcekoro perioHy». Bewboro npucyTHix68 ocif, 3 HEX
xiHOK 37. B nunHI MH NpOBENH CEMIHap I BHYTPIITHBEO NepeMilleHuX 0Ci0 3 MeTor
«MO3KOBOTO IUITYPMY» Ta BHUABJEHHS (X MOJUIMBOCTeH 3amyueHHS A0 y4YacTi B HALTHX
3axonax. Bceoro mpuimimu wa 3yctpia 74 ocoby, 3 Hux 54 xiHku. B xostHI Gyno
npoBeieHO 3aciaanua Kpyrioro cromy Ta lpec-KOH(pepeHLd B SKUX B3SMH y4acCTb 72
0cobH 3 HHX XKIHKH 47 yuacHus. BCBOr0 ¥y HATMX HABYANEHHUX 3aXO0[AX B3SUIH YYacCThb
453 y9JacHHKIB, 3 HUX xdHOK 274, abo 60.4%.

Bb. Cruc/ini onHe J0CArHEHDL 34 TPAHTOBHM MPOEKTOM

Peanizauis npoeKkTy CHpHUIA BWHPOONEHHIO edEeKTHBHOI perioHanpHOl 1 MiCLEeBOi
arporloJITHKA 33 y4YacT0 IPEACTABHHKIB BiNMOBIOHMX AEPHKABHUX OPraHiB Td IPOMALCBKHX
oprauizaiiii arposupoOuukiB. Ile € ommi€lo 3 HeoOXiOHMX CKIAMOBUX PO3BHTKY CHIBHpaLl
IepPXaBHOTO 1 TPOMANCLKOTO CEKTOPY, MOAANBIIONO CTAHOBJIEHHS TIPABOBOI JEpiKaBH,












Ha ocCHOB! COLIONOTIYUHMX JOCHI/KEHBE T4 MPOMO3MLIA TPOMANCEKWX aKTHBICTIB
arponpoMucIoBoro xomrmiekcy Ilontaeumau pospobneHo Ilporpamu nocunenHs myGmi4HOro
THCKY Ha OpraHH BIangy 3 METOK TNOCHIEHHA e(eKTHBHOCTI MOMTHKM MO BCIX TPbOX
HAMPARJIEHHSIX, (PesympTaty momawoThes). PosBHTKY TPOMANCKO] CTpaTern DO3BHTKY cena Ta
CHIBCBKOTOCIIONAPCEKOro BnpOGHHuTBa, a TAKOXX KOHKPETHOrO 1 AI€BOr0O IUIaHy I'POMAliChKOL
aneokaiii peamizaumii miei cTpaTerii, 3MIHCHEHHS MOCTIHHOTO TPOMAACHKOTO THCKY HA OpraHH
BIIAJH 3 METOIO ii MIATPHMKH.

I‘ImnucaHHﬁ MempaH.qymy yl'lup;rrqu

Mpm BBaKA€EMO, IO MH JOCSTIH TMOCTABIEHMX LiJeH, sgxki OyNMH HaMH 3ampOrpamMOBaHi.
KpiM TOrO MH BUABUNM HeaOUAKI MPUXOBAHI MOMUIMBOCTI arpoacouiamifi B MOMUIMBOCTAX iX
00’€nHyBaTHCA 1 MPALIOBATH pa3oM, 0e3 KOHKYPEHLil, i3 BHCIIOB/IIOBAHbL CAMHX KEPIBHHKIB
arpoacouiarii, amke M1 poOHMO ONHY CHINBHY CIpaBy — 3aXUCT CBOIX iHTEpecis. PasoM mu —
cuna.

BacTynHuK ronoemn Noxewuskoi POA npu‘n‘xa ¥ M. 3iHbkiB BMBYATH AocBif poboTy
pOMaLOCHLKMX arpoopraHisaLyid, a Ix y Hac 12



B. Onuc pobir, pesynbraris, o He 6yJM BHKOHAHI/I0cArHYTi

Incmpyryin odepocysayesi epanmy: axuwo neeHi podotu abo odikyBaHi (MPOMIXKHI) pe3yJbTaTH
He Oynu BukoHaH/nocaruyTi abo Oyiu MoaudixoBaHi, HagadTe HEOOXioHe CTHCIIE TIOSCHEHH. 3
SIKOT TIPHYMHM Tl 4H 1HIi po6GoTr abo ovikyBaHi pesynbTaTi He OyNu BHKOHaHI / mocarHyTi abo
Moaupixosani? Ux BIUIHHYJIO Lie HA OCTATOYHI PE3yNbTATH BIIPOBAI)KEHHS [PAHTOBOTO [IPOEKTY,
1 AKIIO BIUIHHYNO, TO SK?7 SIKINO B pe3yNbraTl MPOBAIIKEHHS MPAHTOBOTO NMpoeKTy Oyno
OOCATHYTO BCI OUIKYBaHI Pe3YNbTATH, 3a3HauTe e QakT.

Ha »xanp My He 3MOIJIH MPOBECTH TOK-LIOY Ha TenebaueHH! i HarucaTH METOOUYHUIL o GHUK
13-38 HEIOCTATHBOI KINILKOCTI KOILUTIB Ta 3pOCTAHHSA PO3LIHOK,

I'. 3acBoeHi ypoXH Ta pexoMeHnaamil

Incmpyryin odepocysauesi epanmy: QUHIIITL TPYAHON, AK1 JOBEJIOCH AOJIATH B XOA1
BIIPOBAAKEHHS IPAHTOBOTO MPOEKTY Ta 3aCBOEHI NPH LLoMy ypokH. Hagaiite pexomenpartii
00 BOOCKOHAJIEHHS OaHOI JIAMLHOCTI ¥ MalibyTHEOMY. JI0 TPYMHONIE MOJMHA BITHECTH
3aTPUMKH, IO BHHHKIIM B XOIi BIPOBAUKEHHI IPAHTOBOTO TIPOEKTY, HH)KYA 38 OUiKYBaHY SBKa
VYACHHKIB THX YH IHIOMX 3aXOIE, TPYAHOIl B OXOIUIEHH: LIIbOBOI ayquTopii Tomo. Y ¢BOix
BIANORiAAX GyapTe wupi Ta BigsepTl. na npoexty "Arpoinsect B YKpaiHi" BasJIHBO BUBYATH
He JIMLIE NOCBI YCIIHOI po®oTH, a fi TAK0XK aHa3yBaTH ICHYIOUl TPYAHOUI ¥ BUKIHKH, 1100
TOJIMINYBATH TUIAHYBAHHA MABOy THIX [PaHTIB.

Hy»xe Baxkio Oyno mykaru cniB GhlHAHCYBaHH:, y 3B A3KY 3 IHQIALICO, TKY He MONUIHBO Gyno
nepen®auuTy, HiHK HA MPOI3N YYACHHKIB | BHKOHABLIE TIPOEKTIs 3pociu Oinblu K Y TPH pasy,
TAKONK 3POCHH LIHH HA KAHITOBAPH, KOMYHAJIBHI TIOCIYTH, XApPYyBaHHS 1 TMPOXKHUBAHHA
y4aCHHKIB.

MpeactasHuuA POA Cemedisebkoro paioHy nignucye MemopaHaym npo cnienpalyo
i3 BIO «Cninka cinbcbkux WiHoK YkpalHu».

. Icropii yemixy

B mmcronam: Oymo Bimkputo 5 pabionHHx miaposguns namoi Cmuxa  (Muproponcexomy,
IMnmarekoMmy, CemeHiBebkomy, landupkoMy Ta JIOXBUIBEKOMY paiioHax), BOHH TIPOAOBIKYIOTH
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