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I. INTRODUCTION 

The Resilience and Economic Growth in the Arid Lands-Accelerated Growth (REGAL-AG), USAID 

contract No.AID-623-C-12-00002 is a five-year project that aims to increase economic growth in selected 

rural communities in Kenya, by building a more inclusive and competitive livestock value chain. REGAL-AG 

fosters a vibrant livestock value chain that generates opportunities for those all along the value chain, 

including pastoralist livestock keepers. The project encourages growth by improving market access through 

the Community Contracting Fund (CCF), which entails livestock market construction and the provision of 

grants to businesses looking to start or expand in products or services related to the livestock value chain.  

Another project element focuses on developing policy advice and best practice guides for topics such as 

animal health and market management.  REGAL-AG is also increasing the availability and affordability of 

inputs and services needed to benefit from market participation, and working with livestock keepers to reduce 

their vulnerability.  This report highlights project accomplishments for September 2015. 

II.  ACTIVITY REPORT FOR THE MONTH OF SEPTEMBER 2015 

A. Administration 

During September, REGAL-AG held discussions with Partnership for Resilience and Economic Growth 

(PREG) partners, county government officials, and Livestock Market Associations (LMA) members to plan 

the grand opening of Oldonyiro and Merille Livestock Markets on October 13, 2015, where PREG partners 

will have exhibition stands.  

REGAL-AG MERL Advisor undertook internal data verification exercises in the Isiolo and Marsabit 

Regional offices, focusing on the number of livestock keepers accessing animal health services and fodder 

producers trained by the REGAL-AG team. Primary data was collected and reported by agrovets on the 

services delivered to pastoralists through outreach events. Preliminary findings were shared with the field 

teams and used to develop action plans to address the noted gaps by end of October 2015. 

Interviews for Isiolo based business development specialists were conducted and a candidate was identified. 

In the next month, negotiations and reference checks will be done before final decision made on the hire.  

Program Activity Update 

The Isiolo REGAL-AG team provided input on a camel milk supply chain study by VSF-Suisse funded under 

the REGAL-IR project. Their findings will guide REGAL-IR develop strategies and planning to address 

identified constraints in camel milk value chain.  

In Marsabit County, REGAL-AG participated in county coordination meetings organized by the Marsabit 

County Department of Trade. This meeting served as an opportunity for the Department of Trade to share 

their roles and mandates with their stakeholders. The Department of Trade is interested in further 

understanding and working with NGO programs geared towards economic growth and stabilization in 

Kenya.  

The Marsabit team also participated in a forum organized by the Kenya Livestock Marketing Council, in 

collaboration with the Marsabit County Ministry of Agriculture, Livestock and Fisheries development to 

review and discuss the Marsabit County 2015 Livestock Sale Yard Bill. The forum led by the Minister of 

Agriculture included livestock stakeholders (LMA representatives, traders, NGOs), and the Chairman of the 
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County Assembly Committee for Agriculture. The forum allowed stakeholders to give input on the bill, 

particularly in regards to auction charges/fees and revenue sharing.     

 

Component 1: Improving Enabling Environment 

A. Implementation/Dissemination of Market Best Practices   

In preparations for the grand opening of the Merille and Oldonyiro livestock markets, the LMA, county 

government, and REGAL-AG hosted a stakeholder’s workshop to generate interest in market stalls.  Of 

interested applications, forty-seven traders were internal (from within the counties) and sixty-three were 

external (from beyond the counties).  Twenty-seven people expressed interest for space for food/restaurant 

businesses.  Generally, external traders preferred to operate their businesses from the resting shade, with only 

ten interested in the closed stalls.  Among the local (internal) traders, twenty-one preferred to operate their 

businesses from closed stalls. 

REGAL-AG, Isiolo participated in a forum with other livestock stakeholders, county officials from the 

Livestock, Finance, and Trade Departments and members of the County Assembly Committee on 

Agriculture & Livestock to review and make recommendations on the proposed Isiolo County Livestock 

Sales Yards Bill, 2015. The bill incorporates some of the REGAL-AG Market Best Practices Guide. Once 

legislated and adopted, the bill empowers the county government of Isiolo to make provisions for promotion 

for livestock yard sales models. 

Component 2: Expanding End Market Opportunities and Catalyzing Commercial 

Investments 

In the period of 1st – 30th September 2015, the following activities were implemented in relation to the market 

and business development grants. 

A. Community Grant Process 

Construction of main livestock markets 

 

a) Moyale Livestock Market 

Following the bid opening and closing of the Moyale tender in August 2015, the evaluation and selection of a 

contractor was conducted, and potential candidates identified for further discussion. The final selection of a 

contractor and preparation of contract package for the winning bidder will be submitted to USAID for 

review and approval in early October 2015.  Additionally, the REGAL-AG team received the Moyale EIA 

license from the Marsabit County National Environmental Management Authority (NEMA) office. 

b) Oldonyiro and Merille Livestock Markets 

 

Approval of time extension & charge orders 

In September,, REGAL-AG received approval for both time extension and change orders for Oldonyiro and 

Merille construction contracts. Construction for both markets is expected to be completed by end of 

September 2015  and  market opening ceremonies for both markets is scheduled to take place in October 

2015. 
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Veterinary Centre-Merille Market  Market Shed, Shops & Office- Merille Market 

Construction Monitoring - Oldonyiro Market 

Construction Monitoring  

Over September, three construction monitoring visits were 

conducted by REGAL-AG, focusing on inspection of super-

structural and roofing works. All of the super-structural works 

under construction were found to be in line per the detailed 

designs. The super-structural works included columns, super-

structural walling and ring beams, as well as internal and 

external openings. Prominent structures where these elements 

were reviewed included: the market shed and stall, resting 

shed, sales yard, the pit latrines, service water tanks, dumping 

sites, veterinary offices, perimeter fences, LMA offices, hay 

store, hides, and skins store. 

 

Two separate monitoring visit were also conducted by Dr. 

Dhoke, County Executive Committee member (CEC), 

Marsabit County, and by the USAID team led by the REGAL-

AG’s Contracting Officer Representative to monitor progress of construction work and to hold preparatory 

meetings in relation to the market openings. 

 

Certification of Completion Progress for On-going Construction Work  

This month, a certification exercise was conducted for the Merille and Oldonyiro markets.  Both contractors 

had requested for payment to be approved for an additional 25% tranche of work done (75% completion 

stage). An inspection exercise to determine the level of work completed was conducted during the period 7th 

– 11th Sep 2015. With the sub-structural works finalized, the main focus was part of the superstructure works 

and the roofing. The inspection determined Merille livestock market was at 76.11% completion level while 

Oldonyiro livestock market was at 75.21%. Key areas of attention for Merille market include pens and gates 

(57% complete), the kitchen (65% complete), the market shed, shops and office (67% complete) and 2 door 

ablution block 2 stance (69% complete). Areas requiring focus in Oldonyiro livestock market include 

screening and isolation pens (15% complete), markets stall (62% complete), revenue office (69% complete), 

vet complex (70% complete), and kitchen (62% complete).  
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Resting Shed - Oldonyiro Livestock Market Grading Pens -Oldonyiro Market 

Market stalls - Eskot Market  Fencing - Merti Market  Construction Monitoring-Eskot 
Market  

 

 

 

 

 

 

 

 

c) Isiolo Livestock Market 

REGAL-AG obtained approval from the Isiolo County Government to construct the Isiolo livestock market 

in August 2015. However, the Isiolo County Government requested that REGAL-AG hold off on any pre-

construction activities due to a conflict with the African Development Bank, who are also interested in 

investing in an Isiolo market.  As a result, REGAL-AG will hold off on reconstruction work until a final 

determination is made by the Isiolo County Government on who will construct the Isiolo main market. 

B. Construction of Small Market Infrastructure 

a) Korr (Marsabit), Eskot and Merti (Isiolo) Livestock Markets 

REGAL-AG conducted two construction monitoring visits to Eskot and Merti livestock markets during the 

month which involved monitoring mainly superstructure works, which includes but not limited to walling, 

columns and ring beams. Main structures inspected included perimeter fence, LMA offices, resting shed, and 

latrines. 

In Korr livestock market (Marsabit county), the contractor mobilized construction materials on site and 

started construction. 
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Site handover meeting-Duse Market  

Certification of Completion Progress for On-going Construction Work in Eskot & Merti Markets 

A certification exercise was conducted for the Eskot and Merti livestock markets. The contractor had 

requested for payment to be approved for an additional 25% tranche of work done (50% completion stage). 

An inspection exercise to determine the level of work completed was conducted during the period 7th – 11th 

Sep 2015. The main area of focus was on super-structural works only. The certification established that Merti 

livestock market was at 55% completion stage while Eskot market was at 51% completion stage. 

b) Duse Livestock Market in Isiolo County 

 

Environmental Approvals – EIA License 

REGAL-AG received the Duse EIA license from the Isiolo 

County National Environmental Management Authority 

(NEMA) office. 

Contracting of contractor for the construction of the 

Duse Livestock Market 

Following USAID approval of the Duse contract and receipt 

of NEMA approval, REGAL-AG formally contracted Famo 

Contractors Ltd as the winning bidder for the construction 

of Duse market. The contract was fully executed by both 

ACDI/VOCA and the contractor and an initial meeting 

between Famo Contractors Ltd and REGAL-AG engineers was 

held to review market designs and scope of construction work. 

Later in the month, a site handover meeting was conducted on September 23, 2015 to hand over the Duse 

contractor to county and community representatives. The meeting was attended by the Famo Contractors 

Ltd, REGAL-AG architect, Regional Manager and Community Facilitator, Duse Livestock Marketing 

Association representatives, area Chief and Sheikh, and a few community representatives. 

c) Turbi Livestock Market in Marsabit County 

 

Environmental Approvals – EIA License 

During the month, REGAL-AG obtained from the Marsabit National Environmental Management Authority 

(NEMA), the Turbi EIA license for the construction of the Turbi livestock market. 

USAID Approval on Construction Contracts for the Turbi Livestock Market and Contracting of 

Contractor 

On September 10, 2015, REGAL-AG obtained approval from USAID on the construction contract for 

Gombo Trading Co. Ltd for the construction of Turbi livestock market. REGAL-AG is in the process of 

finalizing this contract. 
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d) Kipsing Livestock Market in Isiolo County 

 

Bid Opening, Evaluation and Selection of Contractor 

The Kipsing livestock market tender closed on 7th September, 2015, followed by a bid opening on 9th 

September 2015. Nine bids were received and underwent a financial review and  technical evaluation, 

conducted by the COP, Engineer, Grants Manager, and Grants Officer. The selection of the winning bidder 

for this tender will be finalized in October 2015 and submitted to USAID for review and approval. 

C. Business Development Grants 

APS-01: General Business Development Grants 

a) Round 1 & 2 Applications 

 

USAID Approval for Construction Contracts in relation to the  Afro-natural & Emmaus grants 

REGAL-AG received approval from USAID on construction contracts related to the Afro-natural & 

Emmaus grants. REGAL-AG is in the process of obtaining final approval on the grants and related 

construction contracts before commencement of project activities including construction. 

 

Environmental approval-Emmaus grant 

REGAL-AG during the month received the EIA license for construction activities under the Emmaus grant 

from the Marsabit County National Environmental Management Authority (NEMA) office. 

 

Approval of Northern Meat grant 

REGAL-AG is waiting for the approval of the Northern Meat grant from USAID. 

APS-02: General Business Development Grants 

Round 1 Applications 

Grant package for USAID Approval – Guleid Farm Investments 

REGAL-AG submitted the Guleid Farm Investment grant package for USAID’s approval. The prospective 

grantee is proposing to commercialize fodder production in Moyale Sub-County, Marsabit, and its environs. 

Business Planning & Grant Negotiations 

REGAL-AG continued with the process of business planning and grant negotiations for other prospective 

grantees selected for funding under Round 1 of APS-02. REGAL-AG anticipates to submit the following 

grant approval packages in the coming month.  

- Korkorra Supplies Ltd 

- Green Meal Feeds Ltd 

- Kulamawe Poultry Farm 

- Darara Poultry Farmers 

 

Round 2 Applications 

REGAL-AG continued with the process of business planning and grant negotiations for prospective grantees 

selected for funding under Round 2 of APS-02. More details on these grantees are in Annex 2. 
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Business Assessment (Round 3) Session - Sololo, 
Marsabit  

 

Round 3 Applications 

Business Assessments  

REGAL-AG conducted business assessments of four of the 

five grant applicants that had passed the technical review of 

applications conducted last month. Two were approved to 

move forward to business planning. This includes: 

i. Tawakal Women Group – The prospective grantee is 

proposing to expand their camel milk business and nyiri-

nyiri processing business in Isiolo County; Nyiri-nyiri is a 

form of preservation where camel meat is finely diced and 

fried. 

ii. Kalel Enterprise – The prospective grantee is proposing 

hydrophonic fodder production in Marsabit County. 

 

RFA-01: Animal Health Business Development Grants  

Business Planning & Grant Negotiation 

REGAL-AG worked with selected agrovet prospective grantees in developing their business plans. REGAL-

AG anticipates to forward for USAID approval next month.  The agrovet grant packages for 22 agrovet 

businesses. 

Component 3: Improving Livestock Productivity 

Commercial fodder production activities 

Pasture reseeding and rangeland rehabilitation planning  

In Isiolo county, the resilience team, comprised of REGAL-AG, REGAL-IR, NDMA, WFP and Action Aid, 

held a meeting to plan for a pasture rehabilitation exercise in October. The meeting discussed the potential 

site for the event and the role of the various partners. As at the end of the month, the order for grass seed 

was been forwarded to REGAL-IR for procurement and sites have been proposed for reseeding around 

Ngaremara.  

In Marsabit County, the PREG partners held a pasture week reseeding planning meeting in REGAL-AG 

offices. The meeting was attended by partners from REGAL-AG, REGAL-IR, WFP, and county officials. 

Moses Lenkarite, County Director of Livestock Production, reiterated that the pasture week activities is an 

important activity that will lead into increased productivity of hay in Marsabit county in addition to improving 

range rehabilitation in the lowlands where land degradation is high. Marsabit county will require about 40,000-

50,000 bales of hay per year to satisfy demand in the next 2-3 years.  

The pasture week event in Marsabit County will be held on 6th October 2015 at Jaldessa commercial plot and 

Ms. Habiba plot in Dirib Gombo.  Partner contributions is as follows; 

1. REGAL-AG will provide 100 kgs of grass seed in store and undertake community mobilization  
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Fodder stocks over a tree shade almost exhausted 

2. County Department of Livestock Production will procure seeds worth Kshs 5 million 

3. REAGL-IR will contribute 400 kg of grass seeds (300kg Cenchrus ciliaris and 100kg enteropogon) 

4. WFP will mobilize fodder groups in 28 sites within Moyale/sololo to prepare their fields in readiness 

for fodder reseeding using FFA approach 

5. FAO will provide 320 kilograms of grass seed for 6 groups in Moyale (Dirdima, Somare/Teso, 

walda) and Saku (Jacofa, Dirib Gombo, Dakabaricha and Nagayo) 

6. ADB/DRSLP will provide 300 kilograms of grass seeds and has established fenced commercial plots 

in Jaldessa and Huri hills. The plot has hay barn and grass bulking plots 

7. APHIA-Plus Imarisha will mobilize 2 groups in Saku and Sololo for grass seed panting  

Monitoring of Commercial Fodder Activities in Isiolo County: 

Kambi ya Juu fodder group continued aggregating fodder bales from various farms. This month they have 

sold thirty bales of hay to their client, dairy farmer Agnes Mugo. The group’s irrigated fodder farm is doing 

well and it is expected that the harvest will be ready for sale by October. 

In Garbatula, Abduba Mollu Ido, a farmer – who was previously reported to be buying fodder from Baringo 

after stocks were exhausted in Kinna area – has started a fattening business using open irrigation to plant 

fodder grass. His stocks of fodder bales are dwindling as the drought gets worse.  He has established a 

fattening camp where he buys bales of fodder and stores 

it under a tree shade. In addition, he has set aside a piece 

of land that will be used to grow grass, irrigating water 

from a nearby borehole.   

Due to the shortage and drought, Nagele needs to 

decide whether to distribute the remainder 30 bales to 

members or sell to Abduba Mollu Ido, who started a 

fattening business. Hassan Galgallo was sold 30 bales of 

hay by Rabsu fodder dealers. 

In Kinna and Rabsu, stocks of fodder for sale are 

exhausted and farmers have resorted to irrigating maize 

and selling it as fodder. One farmer was selling a handful 

of maize stalks at fifty shillings equivalent to 500 shillings 

per bale of hay. 

 
Fodder Business Linkages in Marsabit County 

The REGAL-AG fodder specialist supported Guleid Company in establishing fodder business linkages with 

groups and individuals – Camel Improvement Self Help Group, Madho korma, Karbururi rangeland group, 

and 3 individual fodder producers – in Sololo area. The business owner held discussions with fodder groups 

and individuals in his fodder farm and discussed supplies and prices. The teams agreed that the Guleid 

Company will buy hay at Khs.300 per bale and sell them at Khs.400 per bale. The company has harvested 350 

hay bales this season and the has a potential of producing up to 1,000 hay bales per season. In the coming 

months, Guleid Company will enter into fodder supplies agreements with the producers.   
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Scale up of Agrovet Activities 

Agro dealers experience sharing workshop in Laisamis 

In collaboration with local partner PACIDA, REGAL-AG conducted an experience-sharing workshop for 

agrovet adopters and non-adopters from Isiolo and Marsabit counties on customer-oriented animal health 

service delivery.  The main purpose of the workshop was to create opportunity for agro dealers who have 

adopted commercial pastoralism concept and practice to share their experiences with non-adopters.  This 

created a  learning environment for the two sets of agro vets so that they could share additional experiences 

in commercial pastoralism and customer-oriented services. The workshop attracted twenty-two participants 

(16 men and 6 women).  

At the end of the workshop, the participants developed action plans to reach out to commercial pastoralists, 

planning for farmers’ field day, and scheduled outreach events. The REGAL-AG team will follow up with the 

individual agro dealer on the implementation of the action plans.   

Agrovet Outreach events 

REGAL-AG animal health change agents reached a total of 458 pastoralists (302 males, 156 females) with 

commercial and husbandry message, treatment, and clinical advisory services. In Marsabit County, the animal 

health change agents reached a total of 46 pastoralists (29 males, 17 females) with commercial and husbandry 

messages, treatment, and clinical advisory services. The outreach event was undertaken by Mugur Agrovet in 

Loglogo.  

In Isiolo County, extension messages were disseminated via Agrovet shop visits and 11 outreach events by 

animal health change agents and community field facilitators (CFF) reaching a total of 412 pastoralists (273 

males, 139 females).  In one of the outreach event in Tanna livestock market, Tulla Agrovet put up a tent and 

public address system to market their products and registered pastoralists willing to change their behavior 

from the traditional belief of keeping livestock for prestige to commercial pastoralism.  

 
Component 4: Promoting the Inclusiveness of Women, Youth and Local Groups 

REGAL-AG has continued to ensure that project activities are inclusive of women, youth, and local groups. 

In regards to business development services this month, 38.46% (5 women out of 13 grantees) of the 

identified grantees are women. In addition, 40.9 % of Agrovet RFA potential beneficiaries (9 women out of 

22 grantees) are women.  

V. LESSONS LEARNED 

The construction of Merille market has the potential of becoming a game changer in livestock marketing in 

Marsabit County and the local county officials are keen to ensure that it becomes a center of excellence as a 

livestock business hub. 

 

 

 

 



                                                                                                          REGAL-AG MONTHLY REPORT: SEPTEMBER 2015   

  

 12 

IV.  TRENDING ISSUES IN THE MEDIA IN SEPTEMBER 2015 

September 2015 

Topic Where and when published 

Security 

 Marsabit County:  The search for lasting peace in Marsabit has received 
a boost after county and national government officials pledged to ensure 
that different communities coexist.  Joseph Mirchigan, county director 
of cohesion and integration said that other actors would be engaged to 
address clanism, banditry and rustling.      

 Isiolo and Marsabit Counties:  New administrators recently posted by 
Joseph Nkaissery, Interior Cabinet Secretary to Isiolo and Marsabit have 
reported to their stations.  George Natembeya, the Isiolo new County 
Commissioner took over from Wanyama Musiambo on Friday, while 
Moffat Kangi, the Marsabit new County Commissioner took over from 
Peter Thuku.   

 Isiolo County:  A man was killed in Kipsing in an incident described by 
police as a revenge attack on an inter-clan conflict.  The incident is 
related to the conflict that pits the Turkana against the Samburu from 
Ngaremara and Burat wards in Central Isiolo. 

______________________________ 
Daily Nation, Friday September 11, 2015 
 
 
 
 
 
_______________________________ 
The Standard, Tuesday September 15, 
2015 
 
 
_______________________________ 
The Standard, Wednesday September 16, 
2015 
 

Drought 

 Governors from Marsabit, Mandera, Garissa and Wajir are alarmed by 
drought ravaging the four counties.  They asked the national 
government to help with distributing food to the hungry, and also called 
on humanitarian agencies to relieve the suffering of locals who rely on 
livestock for their livelihood.       

 Marsabit County:  Aid agencies and the county government are on high 
alert due to a biting drought in the county.  This comes as World Food 
Programme which has been supporting about 40,000 locals announced 
that it was pulling out of the county. 

______________________________ 
Daily Nation, Friday September 11, 2015 
 
 
 
 
 
______________________________ 
Daily Nation, Thursday September 17, 
2015 
 

Climate 

 The Kenya Meteorological Department (KMD) has confirmed that a 
strong El Nino was in the offing, and asked Kenyans to prepare for the 
rains.  Peter Ambeje, KMD deputy director said that most parts of the 
country will receive high rainfall from October.      

_______________________________ 
The Standard, Wednesday September 2, 
2015 
 
 
 

Leather sector 

 The Kenya Bureau of Standards (Kebs) has developed 90 standards of 
leather in efforts aimed at streamlining the sector. This comes with a 
code of practice for the flaying method to ensure slaughtering and 
skinning of livestock is done as per the set standards. 

______________________________ 
The Standard, Monday September 7, 
2015 
 
 
 

Infrastructure development 

 Isiolo County:  Isiolo County assembly minority leader Moses Kithinji 
has called for the arrest of leaders who incite locals against the 
construction of a Ksh 500 million Isiolo market.  He said that some 
leaders were stalling development in the region by asking residents to 
oppose the project. 

______________________________ 
Daily Nation, Wednesday September 9, 
2015 
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V.  PLANNED ACTIVITIES FOR THE MONTH OF OCTOBER 2015 

The following activities are planned for the month of October 2015: 

Market Construction Grants 

1. Market opening ceremonies for the Oldonyiro and Merille livestock markets  

2. Carry out market design work and EIA for the Isiolo main livestock market and submit Kipsing 

livestock market EIA report to NEMA for approval 

3. Conduct and finalize EIAs for business development grantees (Afro-natural Products Ltd, Green 

Meal Feeds, Kulamawe Poultry Farm, Korkorra Supplies, Darara Farmers, Ansim Ltd, Invems Ltd 

and Nkamathi Farm Products) and submit the Guleid Farm Investment EIA report to NEMA for 

approval 

4. Finalize ongoing  business planning, design work and grant negotiations among target grantees 

5. Submission of five (5) business development grants and 22 agrovet grants to USAID for approval 

6. Work with contractors to kick-start awarded market construction contracts and monitor on-going 

constructions 

7. Finalize sub-contract close-outs – PACIDA and VETAID. 

8. Implement best market practices and assess markets for standards on animal welfare and public 

health concerns 

9. Support agrovets to undertake on-going continue events 

10. Grantees entrepreneurship training in Laisamis 

11. Work with partners in Pasture reseeding preparations. 

12. Collaborate with PACIDA to carry out planned LMA and producer trainings 

13. Prepare and submit quarterly report and performance plan and report (PPR) to USAID 
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Annex 1 – Case study 
Demand for hay drives more pastoralists to engage in fodder farming in Sololo 

Contributions by Paul Parsalaach and written by Lucy Wariara 
 

REGAL-AG is in the process of reviewing a grant application 

from Guleid Farm Investment, a fodder producing company 

based in Sololo in Marsabit County.  The company is owned 

by Abdulkadir Huqa Guleid, who is seeking a grant to build a 

hay store and purchase a hay cutter and baler.   

Sololo has in the recent months witnessed an increased 

demand for hay, especially during the drought season.  This 

has contributed in making it one of the potential areas for 

fodder production in Marsabit County.  

Guleid Farm Investment is targeting livestock keepers and 

traders from Sololo and Moyale regions within Marsabit 

County, as well as from Wajir County.  Due to Sololo’s close 

proximity to the Kenya-Ethiopia border, the company also 

targets livestock traders from Ethiopia, one of Africa’s leading 

exporters for meat products and live animals.     

Abdulkadir started fodder farming in 2011.  At the time, the 

seasonal harvest stood at approximately 100 hay bales that he 

would sell at Kshs. 250.00 per bale.  Later in May 2015, after 

he was trained by REGAL-AG on pasture reseeding, seed 

harvesting management, and hay baling and storage, his 

harvest increased to 350 hay bales selling at Kshs. 400.00 per 

bale.    

Guleid Farm Investment owns 15 acres of land that can 

produce a minimum of 1000 hay bales per season.  In addition 

to producing fodder for commercial sales, the company will 

create employment among the local community members by 

buying fodder from producers at Kshs. 300.00 per bale and 

later selling at Kshs. 400.00.   

REGAL-AG improves livestock productivity by increasing 

access to animal feed in all seasons, as a way of improving the 

affordability of animal feed and herd health.  It also promotes 

pasture commercialization to individuals and groups in Isiolo 

and Marsabit Counties and links them to sale points that 

include dairy cattle farmers, agrovets, and livestock marketing 

associations. 

September 22, 2015 

REGAL-AG’s fodder production profit 
calculations 
 
a) Investment per acre 

 Ten kg of seeds 

 One acre produces 200 bales of hay 

 Each bale of hay sells for Kshs. 200 
Total sale of hay per acre is Kshs. 40,000 

 
b) Expenses per acre 

 Cost of seeds - ten Kg x Kshs. 
700 = Kshs. 7000.00 

 Labor - two people x Kshs. 
400 = Kshs. 800 

 Other expenses - Kshs. 3,000 
Total Kshs. 10,800 

 
c) Profit per acre - Kshs. 29,200  
      (Profit = Investment less expenses) 

 

 

Abdulkadir Huqa Guleid, the owner of Guleid Farm Investment (second 
left) with a group of fodder farmers who supply him with hay bales at his 
farm    

 



 
 

Annex 2: Summary of Business Development Grant (BDG) Activities: 
 

No. Solicitation  

 

Round 

Organization 

Name  

Type of 

Investment County  Grant Status 

Detailed Activities for the month of September 

2015 

1  APS-01 Round 1 Afro Natural Dairy Camel and cattle 

dairy processing 

plant 

Isiolo Obtaining final 

approval on grant  

- USAID approval received on construction approval 

- In the process of obtaining final approval on grant 

agreement 

- Received approval from USAID on the Afro-natural 

ERF/ERR; EIA assessment on-going and EIA report to 

be submitted in Oct 15 for NEMA approval 

2  APS-01 Round 1 Northern Meat 

Products  

Camel meat 

processor 

Isiolo Pending USAID 

approval  

- Awaiting USAID approval on grant package 

3  APS-01 Round 1 Emmaus Sixty Two 

General Enterprise  

Fodder/Hay 

Production  

Marsabit Obtaining final 

approval on grant 

- USAID approval received on construction approval 

- In the process of obtaining final approval on grant 

agreement 

- Received approval from USAID on the Afro-natural 

ERF/ERR; EIA License received from NEMA on 

construction activities under the grant 

4  APS-01 Round 2 Wapendwa Farms  Feedlot business Isiolo Business planning 

stage  

- Business planning and grant negotiation in process 

5  APS-02 Round 1 Guleid Farm  Fodder/Hay 

Production  

Marsabit Pending USAID 

approval  

- Awaiting USAID approval on grant package 

6  APS-02 Round 1 Darara Poultry 

Farmers  

Poultry farming Marsabit Business planning 

stage  

- Initial stages of business planning and grant negotiation in 

process 

7  APS-02 Round 1 Green Meals Feeds  Feeds milling 

factory 

Isiolo Business planning 

stage  

- Final stages of business planning and grant negotiation in 

process 
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No. Solicitation  

 

Round 

Organization 

Name  

Type of 

Investment County  Grant Status 

Detailed Activities for the month of September 

2015 

8  APS-02 Round 1 Kulamawe Poultry 

Farm 

Small scale poultry 

and fish 

processing plant 

Isiolo Business planning 

stage  

- Final stages of business planning and grant negotiation in 

process. 

9  APS-02 Round 1 Korrkora Supplies  Camel and cattle 

dairy processing 

plant 

Marsabit Business planning 

stage  

- Final stages of business planning and grant negotiation in 

process 

10 APS-02 Round 2 Nkamathi Farm 

Products 

Poultry rearing Isiolo Business planning 

stage  

- Initial stages of business planning and grant negotiation in 

process 

11 APS-02 Round 2 Invems Agencies Poultry rearing Isiolo Business planning 

stage  

- Initial stages of business planning and grant negotiation in 

process 

12 APS-02 Round 2 Ansim Company Ltd Poultry rearing Isiolo Business planning 

stage  

- Initial stages of business planning and grant negotiation in 

process 

13 APS-02 Round 2 Hali-dyan Enteprise Modern meat 

butchery 

Marsabit Business planning 

stage  

- Initial stages of business planning and grant negotiation in 

process 

14 APS-02 Round 3 Tawakal Women 

Group 

Camel Milk and 

Camel Meat 

(Nyiri-nyiri) 

Isiolo Business planning 

stage  

- Initial stages of business planning and grant negotiation in 

process 

15 APS-02 Round 3 Kalel Enterprise Hydrophic Fodder 

Production 

Marsabit Business planning 

stage  

- Initial stages of business planning and grant negotiation in 

process 

16 RFA-01 N/A 

 

Oasis Agrovet Agrovet business Isiolo Business planning 

stage  

- Business planning in process. Applicant approved to 

receive: Cold chain facility & solar installation, cooler box, 

tent and PA system 

17 RFA-01 N/A Ramat Agrovet Agrovet business Isiolo Business planning 

stage  

- Business planning in process. Applicant approved to 

receive:: Tent and PA system 
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No. Solicitation  

 

Round 

Organization 

Name  

Type of 

Investment County  Grant Status 

Detailed Activities for the month of September 

2015 

18 RFA-01 N/A Shani Agrovet Agrovet business Isiolo Business planning 

stage  

- Business planning in process. Applicant approved to 

receive: Electric cold chain facility and cooler box 

19 RFA-01 N/A Habib Agrovet Agrovet business Isiolo Business planning 

stage  

- Business planning in process. Applicant approved to 

receive: Tent 

20 RFA-01 N/A Kinna Sidai Agrovet Agrovet business Isiolo Business planning 

stage  

- Business planning in process. Applicant approved to 

receive: Tent and PA system 

21 RFA-01 N/A Sericho Agrovet Agrovet business Isiolo Business planning 

stage  

- Business planning in process. Applicant approved to 

receive: Tent and PA system 

22 RFA-01 N/A Tula Agrovet Agrovet business Isiolo Business planning 

stage  

- Business planning in process. Applicant approved to 

receive: Tent and PA system. 

23 RFA-01 N/A Rayaan Agrovet Agrovet business Isiolo Business planning 

stage  

- Business planning in process. Applicant approved to 

receive: Electricity cold chain facility, cooler box, tent and 

PA system 

24 RFA-01 N/A Day Merti Agrovet Agrovet business Isiolo Business planning 

stage  

- Business planning in process. Applicant approved to 

receive: Tent and PA system 

25 RFA-01 N/A Larapasi Agrovet  Agrovet business Marsabit Business planning 

stage  

- Business planning in process. Applicant approved to 

receive: Tent and PA system 

26 RFA-01 N/A Mugor Agrovet Agrovet business Marsabit Business planning 

stage  

- Business planning in process. Applicant approved to 

receive: Tent and PA system 

27 RFA-01 N/A Beitu Company Ltd Agrovet business Marsabit Business planning 

stage  

- Business planning in process. Applicant approved to 

receive: Tent and PA system 

28 RFA-01 N/A Maikona Agrovet Agrovet business Marsabit Business planning 

stage  

- Business planning in process. Applicant approved to 

receive: Tent and PA system 
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No. Solicitation  

 

Round 

Organization 

Name  

Type of 

Investment County  Grant Status 

Detailed Activities for the month of September 

2015 

29 RFA-01 N/A Kalacha Agrovet Agrovet business Marsabit Business planning 

stage  

- Business planning in process. Applicant approved to 

receive: Tent and PA system 

30 RFA-01 N/A Wano Agrovet Agrovet business Marsabit Business planning 

stage  

- Business planning in process. Applicant approved to 

receive: Electric cold chain facility, cooler box, tent and 

PA system 

31 RFA-01 N/A Wakulima Agrovet Agrovet business Marsabit Business planning 

stage  

- Business planning in process. Applicant approved to 

receive: Tent and PA system 

32 RFA-01 N/A Illeret Agrovet Agrovet business Marsabit Business planning 

stage  

- Business planning in process. Applicant approved to 

receive: Cold chain facility & solar installation, cooler box, 

tent and PA system 

33 RFA-01 N/A Ramatta Agrovet Agrovet business Marsabit Business planning 

stage  

- Business planning in process. Applicant approved to 

receive: Electric cold chain facility, cooler box, tent and 

PA system 

34 RFA-01 N/A Rabsu Agrovet Agrovet business Marsabit Business planning 

stage  

- Business planning in process. Applicant approved to 

receive: Cold chain facility & solar installation, cooler box, 

tent and PA system 

35 RFA-01 N/A Wamo Agrovet Agrovet business Marsabit Business planning 

stage  

- Business planning in process. Applicant approved to 

receive: Cold chain facility & solar installation, cooler box, 

tent and PA system 

36 RFA-01 N/A Shurr Agrovet Agrovet business Marsabit Business planning 

stage  

- Business planning in process. Applicant approved to 

receive: Tent and PA system 

37 RFA-01 N/A Mifugo Services Agrovet business Marsabit Business planning 

stage  

- Business planning in process. Applicant approved to 

receive: Electric cold chain facility, cooler box, tent and 

PA system 

 


