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Project Summary  
Task Order Number AID - 294 - TO - 15 - 00006 
Task Order Project Name Huwarah – Nablus Main Road 
IQC Contract No. AID-294-I-00-12-00003 
Employer USAID 
CMC Black & Veatch  
Start date of construction 
activities 

- 

Award Date September 10, 2015 
Notice to Proceed Date September 30, 2015 
Period of Performance 200 CD 
Original Completion Date April 16, 2016 
Modified Period of Performance N/A 
Modified Completion Date N/A 
Estimated Completion Date April 16, 2016 
BOQ Price $4,758,825.98 
Day Work Amount $300,000.00 
Task Order Ceiling Price $5,058,825.98 
Modified BOQ Price $4,758,825.98 
Modified Day Work Amount  $300,000.00 

Vantage Point Photo  
(Ref.: VP-15-00006-HUW-18-
Oct 21, 2015 (St. 1+600 RHS up 
on house forward) 

 
Approved Subcontractor Brothers Contracting Company 

Brief Project Description  

The project includes rehabilitating 3.2 kilometers of 
the main road that connects Nablus City and the 
northern West Bank to the central and southern 
West Bank, via Road 60 and Huwarah town, plus 
300 m of side roads. The scope of works includes 
milling and overlay of the main road; constructing 
three roundabouts at Beita, Tulkarem, and 
Einyabous junctions; constructing sidewalks; 
extending existing cross road pipes/culverts; and 
installing guardrails, step barriers, street lighting, 
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road markings, signs, and other required roadway 
elements. 

Location Information  
The project is located in Nablus district; the work is 
located in Areas B&C 
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1. Project (TO) Dashboard Status 
The dashboard status will be submitted during the month of November 2015 to CMC for 
approval.  

 
2. Public Relation and Outreach 

During the month of October 2015, IRD started to implement public relations   activities 
for Huwarah-Nablus Main Road Project as follows:  
 Flyers distribution: after getting USAID approval on flyers, IRD public relations 

officer along with IRD site staff started distributing the flyers in October 19, 2015, 
flyers were also distributed among market owners, local residents and Huwarah 
charity association in October 21, 24 and 25, 2015. 

 In October 25, 2015, IRD PR Officer held meetings with Huwarah Charity 
Association, Aqraba School, Huwarah Primary School for boys, Huwarah Primary 
School for girls and Head of Education in Huwarah to introduce Huwarah –Nablus 
Main Road project and distributed flyers.  

 In October 29, 2015, B&V and IRD representatives held a meeting with the Mayor 
of Huwarah to arrange for public announcement about the project at Huwarah 
Mosques on Friday prayer.  

 Temporary sign installation: After getting approval on temporary sign test, location, 
layout and fabrication, two project temporary signs were installed in Atteel village; 
the locations of the project temporary signs have been established as follows: 
Station 0+260 RHS, Northing: 171668.00, Easting: 174523.00 
Station 2+980 LHS, Northing: 174341.00, Easting: 174843.00  

 In coordination with Huwarah Municipality, public announcements for start of work 
in Huwarah-Nablus Main Road were made by Imams of two Mosques in Huwarah 
during the Friday Speech in October 30, 2015. Video tapes recording the 
announcement were provided to IRD. 

  
Photo No. 01: Distribution of flyers 
Date: Oct. 19, 2015 

Photo No. 02: Distribution of flyers 
Date: Oct. 19, 2015 
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Photo No. 03: Distribution of flyers 
Date: Oct. 19, 2015 

Photo No. 04: Distribution of flyers 
Date: Oct. 19, 2015 

  
Photo No. 05: Distribution of flyers 
Date: Oct. 19, 2015 

Photo No. 06: Distribution of flyers 
Date: Oct. 19, 2015 

 
Photo No. 07: Distribution of flyers 

Date: Oct. 21, 2015 
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Photo No. 08: Distribution of flyers 
Date: Oct. 24, 2015 

Photo No. 09: Distribution of flyers 
Date: Oct. 24, 2015 

 
Photo No. 10: Distribution of flyers 

Date: Oct. 24, 2015 

  
Photo No. 11: IRD PR Officer distributing project 
flyers and meeting head of Huwarah Charity 
Association 
Date: Oct.25, 2015 

Photo No. 12: IRD PR Officer distributing project 
flyers and meeting head of Huwarah Charity 
Association 
Date: Oct.25, 2015 
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Photo No. 13: IRD PR Officer distributing project flyers and meeting head of Huwarah Charity 

Association 
Date: Oct.25, 2015 

  

Photo No. 14: B&V, IRD representatives meeting 
with the Mayor of Huwarah to arrange for public 
announcement about the project at the Mosques on 
Friday prayer 
Date: Oct.29, 2015 

Photo No. 15: B&V, IRD representatives meeting 
with the Mayor of Huwarah to arrange for public 
announcement about the project at the Mosques 
on Friday prayer 
Date: Oct.29, 2015 
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Photo No. 16: B&V, IRD representatives meeting with the Mayor of Huwarah to arrange for public 

announcement about the project at the Mosques on Friday prayer 
Date: Oct.29, 2015 

 
3. Safety and Environmental Status 

The Safety Plan was submitted to the CMC and waiting to receive their response and 
comments. Moreover, the Engineer’s site office was furnished with the first aid kit and 
two fire extinguishers (one carbon and one CO2). 
 
Public relation and Safety to the Public: IRD’s team had been visiting business owners, 
schools, organizations, and local residents on a daily basis during the month of October 
2015, explained to those entities/individuals the project scope of work, and provided 
them with instructions regarding safety around the construction zone. 

 
3.1 Traffic Control Management: 
IRD reviewed all contract requirements related to traffic plans preparations especially 
where construction is located in Area C, which requires MA’Atz requirements and 
approval in addition to requirements where construction is located in area B that 
requires the approval of Higher Council of Motor Vehicles and Huwarah Municipality. 
For this purpose, IRD hired Engineering Consultants familiar with MA’Atz 
requirements in this respect. The consultant prepared a temporary traffic management 
plan –phasing which was presented in the coordination meeting that was held at B&V 
main offices Ramallah in October 22, 2015 and after thorough discussion, it was agreed 
that phasing and implementation of the traffic plan will concentrate on the RHS with 
500 m segments length to minimize traffic disturbance and businessmen disruption.  
Based on the above, traffic plans will be prepared for 14 construction phases noting that 
some phases will have two segments.  

Detailed traffic management plan –phasing will be submitted in due course and in 
conjunction with the construction method statement and the CPM. 
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This is to note that none of the traffic plans were prepared or implemented in the 
month of October 2015. 

3.2 Safety Meeting: 
Safety meetings will be conducted before starting any construction activity. 
 
3.3 Environmental Status 
Environmental Status will be checked on a daily basis upon starting any construction 
activity; no environmental issues occurred during the reporting period. The 
Environmental Monitoring and Mitigation plan was submitted to the CMC and received 
disposition “C- Returned for Correction”; accordingly, IRD took into consideration all 
CMC comments and resubmitted the plan again for final approval. 
 
3.4 Accident Status:     
During the current reporting period (0) accidents occurred. 
The accident statistics for the month of October 2015 can be summarized as follows: 
        

Particulars Current Month 
First Aid Cases 0 
Lost Time Cases 0 
Total Hours Lost 0 

  
3.5 Notice of Unsafe Condition: 
No NUC`s were issued during the reporting period. 
 
3.6 Safety Conclusion: 
The current level of safety is satisfactory with respect to the current situation on site. 
 
3.7 Safety Photos:  

  
Photo No. 01: Distributing flyers to the public and 
explaining to them about the project and public 
safety 
Date: October 19, 2015 

Photo No. 02 Using safety traffic equipment 
during USAID temporary sign installation 
 
Date: October 21, 2015 
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4. Security Coordination 

The following table summarizes the security coordination conducted during the month of 
October 2015:
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Date Location/Activity Attendees Purpose 

September 30, 2015 
Nablus DCL/Meeting 
  

Jafar Salhab-Security Coordinator, IRD 
Naim Al Mani-Chief of Party, IRD 
Ivica Nisandzic- Deputy Program Director/Program Construction 
Manager, IRD 
Sonia Massis- Senior Projects Manager , USAID 
Fuad Salman-coordinator, USAID 
Ibrahim Ansari-Permitting and Security, Black and Veatch 
Daoud Qawasmeh-Technical Program Manager,  Black and Veatch 
Adnan Safi-Construction Manager, Black & Veatch  
Naser Hawari-Huwarah mayor, Huwarah Municipality 
Udai Odeh-Municipality Engineer, Huwarah Municipality 
Luai Saadi, Nablus Palestinian DCO 
Maj.Shiran Lavi, Nablus DCL 
Lt.Col Hareez head of Nablus DCL 
Lt. Loni, Nablus DCL 

A meeting had been conducted in the presence of 
BV representatives to introduce Huwarah-Nablus 
Main Road Project to DCL representatives and 
explain to them the project scope of work, start 
and end date.  

October 12, 2015 
Huwarah site office/Coordination between 
IRD & Nablus DCL 

- 
Coordination with Nablus DCL regarding the clash 
that took place between the surveyors and Israeli 
soldiers at site.  

October 15, 2015 
HUW site office/IRD  Security Coordinator 
meeting arrangements with Ma`atz 

- 
Meetings arrangements with Ma`atz of which will 
be conducted on October 26 and 28, 2015.  

October 26, 2015 
Nablus DCL/ Meeting regarding electric 
poles relocation activity 

Said Qasem-Head of Electrical Department, ICA 
Shiran Levy-Infrastructure Officer, Nablus DCL 
Israel Gold-Defense Force, Nablus DCL 
Ibrahim Ansari-Permitting and Security, Black and Veatch 
Jafar Salhab-Security Coordinator, IRD 
Naim Al Mani-Chief of Party, IRD 
Daoud Abu-Ghannam-Task Order Manager, IRD 
Lao’i Sadi-DCO, Nablus Palestinian DCO 
Nasser Huwwari-Mayor of Huwarah Municipality 
Kamal Odeh-Head of Municipality, Huwarah Municipality 
Udai Odeh-Municipality Engineer, Huwarah Municipality 

Meeting with Nablus DCL discussing the electric 
poles relocation status.  
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Date Location/Activity Attendees Purpose 

October 28, 2015 
Ariel/ Submission of Huwarah-Nablus 
Main Road Project drawings 

- 
Submission of Huwarah-Nablus Main Road Project 
drawings to the representative of Ma’atz “ Yakov” 
at Ariel 

October 29, 2015 
Huwarah site office/ Submission of 
Huwarah-Nablus Main Road Project 
drawings 

- 
Submission of  Huwarah-Nablus Main Road 
Project drawings via email to the representative of 
Ma’atz “ Victor” 
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5. Material or Equipment Delivered to Site 

Please refer to attachment No. HUW 22.4 Material and Equipment delivered to site. 
 

6. Submittals Status 
During the current reporting period, 33 preconstruction submittals (including resubmittals) 
were delivered to the CMC; CMC review comments were received for 20 of them while 13 
submittals are still pending and waiting CMC review. Engineer’s review time for reviewed 
submittals ranged from one to 15 days. The following table and graph provide a summary of 
the submittals disposition status: 
 

Submittal Disposition Total 
A – No Exceptions Noted 2 

B - Make Corrections Noted 8 

C- Amend and Resubmit 6 

D- Rejected- Resubmit 0 

E- Review Not Required 4 

Retracted submittals 0 
Total submittals delivered 33 
Total submittals reviewed 20 
Submittals delivered not reviewed 13 

Table 7.1-HUW-Submittal Disposition 
 

A – No Exceptions 
Noted
10%

B - Exceptions 
Noted
40%

C- Returned for 
Correction

30%

D- Not 
Acceptable

0%

E- Record Copy
20%

Submittals Disposition

A – No Exceptions Noted

B - Exceptions Noted

C- Returned for Correction

D- Not Acceptable

E- Record Copy

 
Figure 7.1-HUW-Submittals Disposition Analysis 

 
For further details, please refer to attachment HUW 22.6- Submittal Log 
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7. Construction Activities-completed this month and planned for the next 

month 
7.1 The following was achieved during the current reporting period: 

- B&V handed over the site to IRD on October 01, 2015. 
- Completed the Preconstruction Submittals except the Traffic Plan that will be 

submitted on November 03, 2015. 
- Fabricated and installed the two Project Temporary Signs. 
- Completed furnishing the Engineer’s Primary Field Office in addition to supply of all 

IT equipment except the 10 Laptops, 8 cameras that were ordered and will be supplied 
during the first week of November 2015. 

- Completed field survey and submitted to B&V for their review/approval. 
- Preparation of shop drawings for segment # 1 from station 0+251 RHS to station 

0+811 RHS of phase #1 and for segment # 2 from station 2+437 RHS to station 
2+997 of phase #1. 

7.2 The following are the main activities planned for next month: 
7.2.1 Preparation of the shop drawings for Phases # I & II.  
7.2.2 Start and finish the road widening up to the asphalt binder course layer for 

Segment #1 of Phase #1 from Sta. 0+251 to Sta. 0+811 RHS. Work is 
comprised of the following:- 

- Applying safety measures according to the approved Safety and Traffic Plan 
(concrete barriers, signage, and flagmen, etc.). 

- Excavation work up to the subgrade levels according to the approved shop 
drawings. 

- Leveling and compacting the subgrade layer. 
- Conducting Field Density Tests for the compacted subgrade layer by the approved 

laboratory. 
- Furnishing the approved topping material, spreading, leveling and compacting for 

the 20 cm thick topping layer.  
- Conducting Field Density Tests for the compacted topping layer by the approved 

laboratory. 
- Furnishing the approved base course material, spreading, leveling and compacting 

for the first layer of base course material 20 cm thick. 
- Conducting Field Density Tests for the compacted first layer of base course material 

by the approved laboratory. 
- Furnishing the approved base course material, spreading, leveling and compacting 

for the second layer of base course material 20 cm thick. 
- Conducting Field Density Tests for the compacted second layer of base course 

material by the approved laboratory. 
- Spreading MC 70 above the compacted second base course layer. 
- Furnishing, spreading, leveling and compacting the asphalt binder course layer 7cm. 
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7.2.3 Start and finish the road widening up to the asphalt binder course layer for 
Segment #2 of Phase #1 from Sta. 2+970to Sta. 2+437 RHS. Work is 
comprised of the following:- 

- Applying safety measures according to the approved Safety and Traffic Plan 
(concrete barriers, signage, and flagmen.etc.). 

- Excavation work up to the subgrade levels according to the approved shop 
drawings. 

- Leveling and compacting the subgrade layer. 
- Conducting Field Density Tests for the compacted subgrade layer by the approved 

laboratory. 
- Furnishing the approved topping material, spreading, leveling and compacting for 

the 20 cm thick topping layer.  
- Conducting Field Density Tests for the compacted topping layer by the approved 

laboratory. 
- Furnishing the approved base course material, spreading, leveling and compacting 

for the first layer of base course material 20 cm thick. 
- Conducting Field Density Tests for the compacted first layer of base course material 

by the approved laboratory. 
- Furnishing the approved base course material, spreading, leveling and compacting 

for the second layer of base course material 20 cm thick. 
- Conducting Field Density Tests for the compacted second layer of base course 

material by the approved laboratory. 
- Spreading MC 70 above the compacted second base course layer. 
- Furnishing, spreading, leveling and compacting the asphalt binder course layer 7cm. 

7.2.4 Start and finish the road widening up to the asphalt binder course layer for 
Segment #1 of Phase #2 from Sta. 0+811 to Sta. 1+370 RHS. Work is 
comprised of the following:- 

- Applying safety measures according to the approved Safety and Traffic Plan 
(concrete barriers, signage, and flagmen .etc.). 

- Excavation work up to the subgrade levels according to the approved shop 
drawings. 

- Leveling and compacting the subgrade layer. 
- Conducting Field Density Tests for the compacted subgrade layer by the approved 

laboratory. 
- Furnishing the approved topping material, spreading, leveling and compacting for 

the 20 cm thick topping layer.  
- Conducting Field Density Tests for the compacted topping layer by the approved 

laboratory. 
- Furnishing the approved base course material, spreading, leveling and compacting 

for the first layer of base course material 20 cm thick. 
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8. Updated CPM Schedule 
The submitted baseline schedule is still not approved by USAID’s COR yet. 
Please refer to Attachment HUW 22.1- baseline schedule, roll up & one-month look ahead.  

 
9. Site Memos 

During the current reporting period, no Site Memos were issued. For further details, 
please see Attachment HUW 22.3- Site Memo Log. 
 

10. Inspection Requests  
During the current reporting period, one IR was issued on October 21, 2015. For further 
details, please see Attachment HUW 22.5- Inspection Requests Log. 

 
11. Quality Control Plan Actions and Test Reports 

Before start of field implementation for Huwarah Nablus Road and during the 
mobilization period, IRD assigned two Quality Control Managers to prepare the 
preconstruction and construction submittals related to Quality Control issues in addition 
to monitoring and controlling the day shift and the night shift activities. Furthermore, 
IRD dealt immediately with Hijjawi laboratory, which was approved by the CMC on 
previous USAID projects prior to receiving the official approval for Huwarah project in 
order to expedite the submittal of the source of materials. 

During the month of October 2015, Hijjawi laboratory technicians collected base course 
materials from two sources, topping material from one source and ingredients of ready 
mix concrete from one source in the presence of B&V, IRD and Brothers Quality 
Control Managers. Tests results will be submitted to B&V for their review/approval. 
Topping material collected by Hijjawi technicians from Mohammad Dawood Crusher in 
Asira Al-Qiblya village, base course material collected from two sources: Mohammad 
Dawood Crusher in Asira Al-Qiblya Village and Al Sa’ad Crusher in Urif Village while the 
ready concrete ingredients collected from Beit Al-Maqdes Ready Concrete Mix Plant. 

 
 

Photo No.01: Collecting Topping Material from 
Mohammad Dawood Crusher in Asira Al Qibliya 
Date: October 31, 2015 

Photo No.02: Collecting Base Course Material from 
Al Sa’ad Crusher in Urif Village 
Date: October 29, 2015 
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12. Requests for Information 
No RFIs were submitted to the CMC during the current reporting period. For further 
details, please see Attachment HUW 22.7- Requests for Information Log. 

13. Correspondences 
Please refer to Attachment HUW 22.8-Correspondences. 

14. Summary of Payments and Accrued Expenditures 

No Payments were submitted to USAID during the current reporting period.  

15. Variation Orders and Variation Order Requests 

No VOs/VORs were issued during the current reporting period. . For further details, 
please see Attachment HUW 22.9- Variation Orders/Variation Order Requests Log.  

16. Risk Management and Mitigation Measures 
SUB-15-00006-HUW-016-A-Construction Risk Management Program was submitted to 
CMC in October 18, 2015 and is still waiting CMC response.  

17. Summary of Working/Non-Working Days 
The following table provides a summary of the Working/ Non-Working Days for the 
project:  

         Table 18.1-HUW-Summary of Working/ Non-Working Days 
 
18. Project Indicators 

 
18.1 Indicator #1:  
 Target value of the number of kilometers of transportation infrastructure constructed 

or repaired though USG assistance= 3.5 Km. 

1. Total Period of Performance (Original) 200 Calendar Days 
2. Total Excusable delays/approved extensions None 
 Original Completion Date April 16, 2016 
3. Modified Period of Performance - 
4.  Modified Completion Date - 
5. No. of Working Days  22 Calendar Days 
6. Accumulated Working Days  22 Calendar Days 

7. Total No. of non-working days(Holidays and 
weekends)  5 Calendar Days 

8. Accumulated non-working days (Holidays and 
weekends) 5 Calendar Days 

9. 
No. of other non-working days during this month 
(prevailing security circumstances in the West 
Bank)  

5 Calendar Days 

10. Accumulated other non-working days (prevailing 
security circumstances in the West Bank) 

5 Calendar Days 
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 Number of kilometers constructed or repaired through end of this reporting period= 
0.0 Km. 

 
Generic Indicator for HUW Project is the total number of person trips per 
annum=8.5 Million trips in both directions. 

 
18.2 Indicator #2: Person days of Employment Generated 

The following is the employment generated in Person days for HUW Project during 
the reporting period:  
 Estimated Target Value: 7,839 person days as per CPM Schedule; 
 Employment generated this month (September 30, 2015 (NTP issuance) to 

October 31, 2015): 235 person days; 
 Total cumulative employment generated to-date: 235 person days; 219 males 

and 16 females distributed as follows: 

Category 

Man-days  

Total 
Management 

Total 
Engineers Total Skilled Total 

Unskilled Total Other 

Males 109 18 0 0 92 

Females 0 16 0 0 0 
 
19. Key Personnel 
     The following table provides details regarding TO-06-HUW approved key personnel; 

please refer to SUB-06-HUW-06-A-Key Staff for more information: 
 

Name Position 
USAID Approval 

Date 
Start Date 

Daoud Ghannam Task Order Manager-TOM October 06, 2015 October 11, 2015 

Ata Qatanani 
Quality Control Manager-

QCM 
October 02, 2015 October 11, 2015 

Ahmad Najajrah 
Safety and Environmental 
Compliance Officer-SECO 

October 02, 2015 October 13, 2015 

Raafat Abu 
Saymeh 

Surveyor October 06, 2015 October 13, 2015 

Faisal Taradeh Project Engineer-PE October 02, 2015 October 13, 2015 

Jafar Salhab 
Public Relations and Security 

Officer 
October 02, 2015 October 02, 2015 

Task Order Additional Staff/Night Shift 
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Name Position 
USAID Approval 

Date 
Start Date 

Muhammad 
Dmaidi 

Quality Control Manager October 30, 2015 October 13, 2015 

Hazim Hassoun Project Engineer-PE October 30, 2015 October 11, 2015 

Naji Shamasneh 
Safety and Environmental 

Compliance Officer 
October 30, 2015 October 11, 2015 

 
20. General Comments, Arisen Issues and Problems Encountered 

 Due to the prevailing security conditions in the West Bank, IRD and the 
Subcontractor were not able to conduct field activities for five days during October 
2015. None working days due to security issues is recorded in the signed DJRs. 

 It was noticed lately that the settlers appear during the night hours, start attacking 
the residents of Huwarah, and damaging their properties. Continuation of these 
incidents may disrupt the planned night shift work and may result in delays. 

21. Construction Photos 

  
Photo No. 01: Handing over Huwarah-Nablus Main 
Road 
Date: October 01, 2015 

Photo No. 02: Field visit by IRD and Brothers 
representatives 
Date: October 08, 2015 

  
Photo No. 03: Painting and electrical work for the 
Engineer’s primary field offices 
Date: October 08, 2015 

Photo No. 04: Brothers surveyors conducting field 
survey 
Date: October 10, 2015 
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Photo No. 05: Installation of the windows blinds 
and the AC units in the Engineer’s primary field 
offices 
Date: October 10, 2015 

Photo No. 06: Brothers surveyors conducting field 
survey 
 
Date: October 11, 2015 

  
Photo No. 07: Brothers surveyors conducting field 
survey 
Date: October 12, 2015 

Photo No. 08: Conducting dilapidation survey 
 
Date: October 12, 2015 

  
Photo No. 09: Surveyor marking location of project 
temporary sign #2 
Date: October 14, 2015 

Photo No. 10: Surveyor marking location of project 
temporary sign #1 
Date: October 14, 2015 
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Photo No. 11: IRD staff distributing the project 
flyers 
Date: October 19, 2015 

Photo No. 12: Fabricated project temporary sign 
 
Date: October 20, 2015 

 
 

Photo No. 13: Installed furniture in B&V PM room 
Date: October 21, 2015 

Photo No. 14: Distribution of the project flyers 
 
Date: October 21, 2015 

  
Photo No. 15: Brothers surveyors conducting field 
survey 
Date: October 21, 2015 

Photo No. 16: Installed traffic signs near the 
temporary project sign at beginning of the project 
Date: October 21, 2015 
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Photo No.17: Installed project temporary sign 
No.1 at Station 0+260 RHS 
Date: October 21, 2015 

Photo No.18: Installed project temporary signNo.2 
at Station 2+980 LHS 
Date: October 21, 2015 

  
Photo No.19: Field survey work 
Date: October 22, 2015 

Photo No.20: Distribution of project flyers. 
Date: October 24, 2015 

  
Photo No.21: IRD PR Officer distributing project 
flyers and meeting head of Huwarah Charity 
Association 
Date: October 25, 2015 

Photo No.22: Surveyors conducting survey work 
 
 
Date: October 27, 2015 
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Photo No.23: Distribution of project flyers 
 
Date: October 27, 2015 

Photo No.24: Furniture in the project manager 
room 
Date: October 28, 2015 

  
Photo No.25: Furniture in the meeting room 
 
Date: October 28, 2015 

Photo No.25: Engineer`s offices 
 
Date: October 31, 2015 

 

 
 
 
 
 



                                           TO-15-00006 (HUW)-October 2015, Monthly Progress Report 
International Relief and Development, Inc. (IRD) 

DISCLAIMER: 

The author’s views expressed in this publication do not necessarily reflect the views of the United States Agency for 
International Development or the United States Government. 

Page 23 of 65 

 
22. Attachments 

HUW 22.1       Updated CPM Schedule- Roll-up and One Month Look Ahead 
HUW 22.2       “S” Curve 
HUW 22.3       Site Memos Log 
HUW 22.4       Material and Equipment Delivered to Site 
HUW 22.5       Inspection Requests Log 
HUW 22.6       Submittals Log 
HUW 22.7       Requests for Information Log  
HUW 22.8         Correspondences 
HUW 22.9       Variation Order Request Log 
HUW 22.10      Employment Generated Data 
HUW 22.11      Risk Register Table 

 

 



 

c

MONTHLY PROGRESS REPORT-
ATTACHMENTS 
Reporting Period: September 30- October 
31, 2015 
Huwarah-Nablus Main Road-HUW 
 

 

 

 

 

 

November 02, 2015 
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Activity ID Activity Name Original
Duration

Early Start Early Finish Total Float

ROADS-294-15-000002 HuROADS-294-15-000002 Huwarah-Nablus Main RoadROADS-294-15-000002 Huwarah-Nablus Main RoadROADS-294-15-000002 Huwarah-Nablus Main RoadROADS-294-15-000002 Huwarah-Nablus Main RoadROADS-294-15-000002 Huwarah-Nablus Main Road
GeneralGeneralGeneralGeneralGeneralGeneral

General MilestonesGeneral MilestonesGeneral MilestonesGeneral MilestonesGeneral MilestonesGeneral Milestones
GNRL00010 NTP Notice to Proceed 0 30-Sep-15 0
GNRL00160 Project Completion Date 0 16-Apr-16 0

Intermediate MilestonesIntermediate MilestonesIntermediate MilestonesIntermediate MilestonesIntermediate MilestonesIntermediate Milestones
GNRL00025 Completion of Mobilization 0 29-Oct-15 0
GNRL00030 Start of Phase I 0 21-Nov-15 1
GNRL00035 Start of Phase II 0 02-Dec-15 1
GNRL00036 Start of Phase III 0 17-Dec-15 0
GNRL00037 Start of Phase IV 0 02-Jan-16 3
GNRL00038 Start of Phase V 0 12-Jan-16 0
GNRL00039 Start of Phase VI 0 17-Jan-16 4
GNRL00040 Start of Phase VII 0 08-Feb-16 0
GNRL00041 Start of Phase VIII 0 01-Mar-16 0
GNRL00042 Start of Phase IX 0 06-Mar-16 0
GNRL00043 Start of Phase X 0 10-Mar-16 0
GNRL00044 Start of Phase XI 0 15-Mar-16 0
GNRL00045 Start of Phase XII 0 20-Mar-16 0
GNRL00046 Start of Phase XIII 0 29-Mar-16 0
GNRL00047 Start of Phase XIV 0 04-Apr-16 2
GNRL00110 Finish of Phase I 0 03-Dec-15 111
GNRL00120 Finish of Phase II 0 17-Dec-15 98
GNRL00130 Finish of Phase III 0 31-Dec-15 86
GNRL00140 Finish of Phase IV 0 16-Jan-16 74
GNRL00150 Finish of Phase V 0 08-Feb-16 53
GNRL00170 Finish of Phase VI 0 08-Feb-16 53
GNRL00180 Finish of Phase VII 0 01-Mar-16 34
GNRL00190 Finish of Phase VIII 0 06-Mar-16 30
GNRL00200 Finish of Phase IX 0 10-Mar-16 26
GNRL00210 Finish of Phase X 0 15-Mar-16 22
GNRL00220 Finish of Phase XI 0 20-Mar-16 18
GNRL00230 Finish of Phase XII 0 29-Mar-16 10
GNRL00240 Finish of Phase XIII 0 04-Apr-16 5
GNRL00250 Finish of Phase XIV 0 10-Apr-16 0

Coordination with Local&ICoordination with Local&Israeli Authorities Prior to Execution Phase (DCL & Eng. Approval)Coordination with Local&Israeli Authorities Prior to Execution Phase (DCL & Eng. Approval)Coordination with Local&Israeli Authorities Prior to Execution Phase (DCL & Eng. Approval)Coordination with Local&Israeli Authorities Prior to Execution Phase (DCL & Eng. Approval)Coordination with Local&Israeli Authorities Prior to Execution Phase (DCL & Eng. Approval)
COR2510 Coordination With Local&Israeli Authorities Prior to Execution Phase 40 30-Sep-15 08-Nov-15 13

MobilizationMobilizationMobilizationMobilizationMobilizationMobilization
MOBL000020 Consultant Offices Including Furniture 5 22-Oct-15 27-Oct-15 2
MOBL000030 Contractor Offices including Furniture 5 22-Oct-15 27-Oct-15 2
MOBL000040 Storage Yard & All Connections 5 22-Oct-15 27-Oct-15 2
MOBL000050 Electrical & IT Equipments Installation 5 22-Oct-15 27-Oct-15 2
MOBL000060 Temporary Facilities 5 22-Oct-15 27-Oct-15 2
MOBL000080 Parking Areas 5 22-Oct-15 27-Oct-15 2
MOBL000090 Sign Board 5 22-Oct-15 27-Oct-15 2
MOBL000100 Summary of Mobilization 5 22-Oct-15 27-Oct-15 2

SubmittalsSubmittalsSubmittalsSubmittalsSubmittalsSubmittals

ep Oct Nov Dec Jan Feb Mar Apr
Qtr 4, 2015 Qtr 1, 2016 Qtr 2, 2016

NTP Notice to Proceed
P

Completion of Mobilization
Start of Phase I

Start of Phase II
Start of Phase III

Start of Phase IV
Start of Phase V

Start of Phase VI
Start of Phase VII

Start of Phase VIII
Start of Phase IX

Start of Phase X
Start of Phase X

Start of Phase
Start of Ph

Start of 
Finish of Phase I

Finish of Phase II
Finish of Phase III

Finish of Phase IV
Finish of Phase V
Finish of Phase VI

Finish of Phase VII
Finish of Phase VIII

Finish of Phase IX
Finish of Phase 

Finish of Phas
Finish of P

Finish o
Finis

ROADS-294-15-000002 Huwarah-Nablus 
Main Road

Original CPM Schedule 

  
30-Sep-15 

Actual Work
Remaining Work
Critical Remaining Work
Milestone
Summary

Date Revision Checked Approved
27-Oct-15 Sr.Planning Eng.M. AbuSha... CM/Deputy Prog.-Iv... Naim Mani-Prog Direc...
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Activity ID Activity Name Original
Duration

Early Start Early Finish Total Float

Preconstruction SubmittalsPreconstruction SubmittalsPreconstruction SubmittalsPreconstruction SubmittalsPreconstruction SubmittalsPreconstruction Submittals
PCS000100 Prep.&Submit Copy of Guarantee Certificates & Insurances (Original to USAID) 1 30-Sep-15 30-Sep-15 32
PCS000105 Approval of Copy of Guarantee Certificates & Insurances (Original to USAID) 0 14-Oct-15 32
PCS000110 Prep.&Submit Submittals Schedule 5 30-Sep-15 05-Oct-15 21
PCS000115 Approval of Submittals Schedule 0 19-Oct-15 28
PCS000120 Prep.&Submit List of Permits & Licenses 5 30-Sep-15 05-Oct-15 28
PCS000130 Approval List of Permits & Licenses 0 19-Oct-15 28
PCS000140 Prep.&Submit  30 Days Schedule 5 30-Sep-15 05-Oct-15 28
PCS000145 Approval of 30 Days Schedule 0 19-Oct-15 28
PCS000150 Prep.&Submit Project Overview Bar Chart 7 06-Oct-15 13-Oct-15 21
PCS000155 Approval of  Project Overview Bar Chart 0 27-Oct-15 21
PCS000160 Prep.&Submit Subcontractor's Profile 7 05-Oct-15 12-Oct-15 22
PCS000165 Approval of Subcontractor's Profile 0 26-Oct-15 22
PCS000170 Prep.&Sumit Key Staff 7 05-Oct-15 12-Oct-15 22
PCS000175 Approval of Key Staff 0 26-Oct-15 22
PCS000180 Prep.&Submit Project Permanent & Temporary Sign 7 30-Sep-15 07-Oct-15 2
PCS000185 Approval of Project Permanent & Temporary Sign 0 21-Oct-15 2
PCS000190 Prep.&Submit Engineer's Field Offices Layout 7 30-Sep-15 07-Oct-15 2
PCS000195 Approval of  Engineer's Field Offices Layout 0 21-Oct-15 2
PCS000200 Prep.&Submit Field Office Furniture, Computer Systems and Miscellaneous 5 30-Sep-15 05-Oct-15 4
PCS000205 Approval of Field Office Furniture, Computer Systems and Miscellaneous 0 19-Oct-15 4
PCS000210 Prep.&Submit QC/QA Plan With Testing Lab. C.V. 7 05-Oct-15 12-Oct-15 22
PCS000215 Approval of QC/QA Plan With Testing Lab. C.V. 0 26-Oct-15 22
PCS000220 Prep.&Submit Safety Plan 7 05-Oct-15 12-Oct-15 15
PCS000225 Approval of Safety Plan 0 26-Oct-15 22
PCS000230 Prep.&Submit Traffic Control Plan - Widening Phases 8 13-Oct-15 21-Oct-15 5
PCS000235 Approval of Traffic Control Plan - Widening Phases 0 11-Nov-15 5
PCS000236 Prep.&Submit Traffic Control Plan - Roundabout Phases 20 12-Nov-15 05-Dec-15 5
PCS000237 Approval of Traffic Control Plan - Roundabout Phases 0 13-Jan-16 5
PCS000240 Prep.&Submit Environmental Monitoring & Metigation Plan 8 10-Oct-15 18-Oct-15 17
PCS000245 Approval of Environmental Monitoring & Metigation Plan 0 01-Nov-15 17
PCS000250 Prep.&Submit General Construction Method Statement 8 10-Oct-15 18-Oct-15 17
PCS000255 Approval of General Construction Method Statement 0 01-Nov-15 17
PCS000260 Prep.&Submit Original CPM Construction Schedule 6 10-Oct-15 15-Oct-15 10
PCS000265 Approval of Original CPM Construction Schedule 0 29-Oct-15 19
PCS000270 Prep.&Submit Risk Management Program 6 10-Oct-15 15-Oct-15 19
PCS000280 Approval of Risk Management Program 0 29-Oct-15 19
PCS000290 Prep.&Submit Dilapidation Survey 6 08-Oct-15 14-Oct-15 20
PCS000300 Approval of Dilapidation Survey 0 28-Oct-15 20

Construction SubmittalsConstruction SubmittalsConstruction SubmittalsConstruction SubmittalsConstruction SubmittalsConstruction Submittals
Material Submittal & ApprovalMaterial Submittal & ApprovalMaterial Submittal & ApprovalMaterial Submittal & ApprovalMaterial Submittal & ApprovalMaterial Submittal & Approval

CSU000100 Prep.&Submit  Asphalt Mix Design 7 17-Oct-15 24-Oct-15 10
CSU000105 Approval of  Asphalt Mix Design 0 14-Nov-15 14
CSU000120 Prep.&Submit Curbstone, Edge beam&Interlock Blocks 7 17-Oct-15 24-Oct-15 12
CSU000125 Approval of Curbstone, Edge beam&Interlock Blocks 0 14-Nov-15 12
CSU000130 Prep.&Submit Reinforcement Certificate Of Origin 7 17-Oct-15 24-Oct-15 10
CSU000135 Approval of Reinforcement Certificate Of Origin 0 14-Nov-15 10
CSU000140 Prep.&Submit Concrete Mix Design 7 11-Nov-15 18-Nov-15 35
CSU000145 Approval of Concrete Mix Design 0 09-Dec-15 35
CSU000150 Prep.&Submit Base Course 2 10-Oct-15 11-Oct-15 12
CSU000155 Approval of Topping & Base Course 0 01-Nov-15 12
CSU000170 Prep.&Submit MC 70 Certificate Of Origin 7 17-Oct-15 24-Oct-15 14
CSU000175 Approval of MC 70 Certificate Of Origin 0 14-Nov-15 14

ep Oct Nov Dec Jan Feb Mar Apr
Qtr 4, 2015 Qtr 1, 2016 Qtr 2, 2016

Approval of Copy of Guarantee Certificates & Insurances (Original to USAID)

Approval of Submittals Schedule

Approval List of Permits & Licenses

Approval of 30 Days Schedule

Approval of  Project Overview Bar Chart

Approval of Subcontractor's Profile

Approval of Key Staff

Approval of Project Permanent & Temporary Sign

Approval of  Engineer's Field Offices Layout

Approval of Field Office Furniture, Computer Systems and Miscellaneous

Approval of QC/QA Plan With Testing Lab. C.V.

Approval of Safety Plan

Approval of Traffic Control Plan - Widening Phases

Approval of Traffic Control Plan - Roundabou

Approval of Environmental Monitoring & Metigation Plan

Approval of General Construction Method Statement

Approval of Original CPM Construction Schedule

Approval of Risk Management Program

Approval of Dilapidation Survey

Approval of  Asphalt Mix Design

Approval of Curbstone, Edge beam&Interlock Blocks

Approval of Reinforcement Certificate Of Origin

Approval of Concrete Mix Design

Approval of Topping & Base Course

Approval of MC 70 Certificate Of Origin

Actual Work
Remaining Work
Critical Remaining Work
Milestone
Summary

Date Revision Checked Approved
27-Oct-15 Sr.Planning Eng.M. AbuSha... CM/Deputy Prog.-Iv... Naim Mani-Prog Direc...
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Activity ID Activity Name Original
Duration

Early Start Early Finish Total Float

CSU000180 Prep.&Submit RC 70 Certificate Of Origin 7 14-Dec-15 21-Dec-15 60
CSU000185 Approval of RC 70 Certificate Of Origin 0 11-Jan-16 60
CSU000190 Prep.&Submit Road Marking, Cat Eyes&Guard Rail 7 14-Dec-15 21-Dec-15 73
CSU000195 Approval of Road Marking, Cat Eyes&Guard Rail 0 11-Jan-16 73
CSU000200 Prep.&Submit Traffic Sign 7 09-Nov-15 16-Nov-15 103
CSU000205 Approval of Traffic Sign 0 07-Dec-15 103
CSU000215 Prep.&Submit of Poles Lighting Unit 7 19-Nov-15 26-Nov-15 31
CSU000225 Approval of Poles Lighting Unit 0 27-Dec-15 31

Shopdrawing Submittals & ApShopdrawing Submittals & ApprovalShopdrawing Submittals & ApprovalShopdrawing Submittals & ApprovalShopdrawing Submittals & ApprovalShopdrawing Submittals & Approval
SDS00100 Prep.&Submit Shop Drawing  Main Road Phase No.I 2 28-Oct-15 29-Oct-15 1
SDS00105 Approval of Shop Drawing  Main Road Phase No.I 0 19-Nov-15 1
SDS00110 Prep.&Submit Shop Drawing  Main Road Phase No.II 10 31-Oct-15 10-Nov-15 22
SDS00115 Approval of Shop Drawing  Main Road Phase No.II 0 01-Dec-15 42
SDS00120 Prep.&Submit Shop Drawing  Main Road Phase No.III 10 11-Nov-15 22-Nov-15 22
SDS00125 Approval of Shop Drawing  Main Road Phase No.III 0 13-Dec-15 32
SDS00130 Prep.&Submit Shop Drawing  Main Road Phase No.IV 10 23-Nov-15 03-Dec-15 22
SDS00135 Approval of Shop Drawing  Main Road Phase No.IV 0 24-Dec-15 22
SDS00140 Prep.&Submit Shop Drawing  Main Road Remaining Phases 10 05-Dec-15 15-Dec-15 48
SDS00145 Approval of Shop Drawing  Main Road Remaining Phases 0 05-Jan-16 65
SDS00190 Prep.&Submit Shop Drawing For Road Signs 10 16-Dec-15 27-Dec-15 48
SDS00195 Approval of Shop Drawing For Road Signs 0 17-Jan-16 68
SDS00200 Prep.&Submit Shop Drawing For Guard Rail 10 28-Dec-15 07-Jan-16 48
SDS00205 Approval of Shop Drawing For Guard Rail 0 28-Jan-16 58
SDS00210 Prep.&Submit Shop Drawing For Acrylic Paint & Cat Eyes 10 09-Jan-16 19-Jan-16 48
SDS00215 Approval of Shop Drawing For Acrylic Paint & Cat Eyes 0 09-Feb-16 48
SDS00225 Prep.&Submit Lighting System Shop Drawings 10 28-Dec-15 07-Jan-16 31
SDS00235 Approval of Lighting System Shop Drawings 0 07-Feb-16 31

General RequirmentsGeneral RequirmentsGeneral RequirmentsGeneral RequirmentsGeneral RequirmentsGeneral Requirments
A2520 Prepare and submit Trench Excavation plan 5 13-Oct-15 18-Oct-15 15
A2530 Aproval of Trench Excavation  plan 0 03-Nov-15 15

Post Construction SubmittalsPost Construction SubmittalsPost Construction SubmittalsPost Construction SubmittalsPost Construction SubmittalsPost Construction Submittals
PCSU00100 Submitt Warranties to USAID 2 07-Apr-16 09-Apr-16 6
PCSU00110 Submit Final Acceptance Certificates 2 07-Apr-16 09-Apr-16 6
PCSU00120 Submit Release of Liens, Waiver of Debts and Claim Letter Against Government 2 07-Apr-16 09-Apr-16 6
PCSU00130 Submit Final Payements 2 07-Apr-16 09-Apr-16 6
PCSU00140 Submit Final Reports 2 07-Apr-16 09-Apr-16 6
PCSU00150 Submit  As Built Drawings 2 07-Apr-16 09-Apr-16 6
PCSU00180 Submit Clearance Certificates from Local Entities/Authorities Involved 2 07-Apr-16 09-Apr-16 6

ProcurementProcurementProcurementProcurementProcurementProcurement
Pro-00180 Supply & Delivery of All Required Construction Materials 5 02-Nov-15 07-Nov-15 12
Pro-00190 Manufacturing & Delivery of Lighting Poles 20 08-Feb-16 01-Mar-16 31

ExecutionExecutionExecutionExecutionExecutionExecution
PHASE I - Widening (2 Shifts)-DPHASE I - Widening (2 Shifts)-Day&NightPHASE I - Widening (2 Shifts)-Day&NightPHASE I - Widening (2 Shifts)-Day&NightPHASE I - Widening (2 Shifts)-Day&NightPHASE I - Widening (2 Shifts)-Day&Night

SEG I Main Road (St.0+251 to SSEG I Main Road (St.0+251 to St.0+811) R.H.SSEG I Main Road (St.0+251 to St.0+811) R.H.SSEG I Main Road (St.0+251 to St.0+811) R.H.SSEG I Main Road (St.0+251 to St.0+811) R.H.SSEG I Main Road (St.0+251 to St.0+811) R.H.S
Apply Traffic Control Plan / Apply Traffic Control Plan / Safety MeasurementsApply Traffic Control Plan / Safety MeasurementsApply Traffic Control Plan / Safety MeasurementsApply Traffic Control Plan / Safety MeasurementsApply Traffic Control Plan / Safety Measurements

EXE-00010 Apply Traffic Control Plan & Safety Measurements 1 19-Nov-15 21-Nov-15 0
EXE-00020 Temporary Painting,Safety Barrier including Fence&Chevrons 2 21-Nov-15 23-Nov-15 0

Excavation and Earth WorksExcavation and Earth Works Including Access Roads&Shops RampExcavation and Earth Works Including Access Roads&Shops RampExcavation and Earth Works Including Access Roads&Shops RampExcavation and Earth Works Including Access Roads&Shops RampExcavation and Earth Works Including Access Roads&Shops Ramp
EXE-00040 Commercial Signs Removal 1 23-Nov-15 24-Nov-15 0
EXE-00050 1st Stage Excavation for Widening 1 24-Nov-15 25-Nov-15 0
EXE-00060 Excvation to Reach Sub-Grade 1 25-Nov-15 26-Nov-15 0

Street Lighting Poles FoundStreet Lighting Poles Foundation Including Cables InstallationStreet Lighting Poles Foundation Including Cables InstallationStreet Lighting Poles Foundation Including Cables InstallationStreet Lighting Poles Foundation Including Cables InstallationStreet Lighting Poles Foundation Including Cables Installation
EXE-00030 Construction of Street Lighting Basis Including Cobra Pipes 3 24-Nov-15 26-Nov-15 2

ep Oct Nov Dec Jan Feb Mar Apr
Qtr 4, 2015 Qtr 1, 2016 Qtr 2, 2016

Approval of RC 70 Certificate Of Origin

Approval of Road Marking, Cat Eyes&Guard 

Approval of Traffic Sign

Approval of Poles Lighting Unit

Approval of Shop Drawing  Main Road Phase No.I

Approval of Shop Drawing  Main Road Phase No.II

Approval of Shop Drawing  Main Road Phase No.III

Approval of Shop Drawing  Main Road Phase No.IV

Approval of Shop Drawing  Main Road Remaini

Approval of Shop Drawing For Road Signs

Approval of Shop Drawing For Guard 

Approval of Shop Drawing For A

Approval of Lighting System Sho

Aproval of Trench Excavation  plan

Actual Work
Remaining Work
Critical Remaining Work
Milestone
Summary

Date Revision Checked Approved
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Activity ID Activity Name Original
Duration

Early Start Early Finish Total Float

Sub Grade, Topping & BaseSub Grade, Topping & Base Course WorksSub Grade, Topping & Base Course WorksSub Grade, Topping & Base Course WorksSub Grade, Topping & Base Course WorksSub Grade, Topping & Base Course Works
EXE-00120 Sub Grade & Topping Compaction works 1 26-Nov-15 26-Nov-15 0
EXE-00130 Sub Grade Compaction Test Reports 1 26-Nov-15 26-Nov-15 0
EXE-00140 1st&2nd Base Course Layers Works 2 28-Nov-15 30-Nov-15 0
EXE-00150 Base Course Compaction Test Reports 1 29-Nov-15 30-Nov-15 0

Drop Curb Stone WorksDrop Curb Stone WorksDrop Curb Stone WorksDrop Curb Stone WorksDrop Curb Stone WorksDrop Curb Stone Works
EXE-00160 Lowered Curbstone Works 2 28-Nov-15 30-Nov-15 0

Cleaning and Extension of ECleaning and Extension of Existing Pipes & Box Culverts Including Rip Rap ProtectionCleaning and Extension of Existing Pipes & Box Culverts Including Rip Rap ProtectionCleaning and Extension of Existing Pipes & Box Culverts Including Rip Rap ProtectionCleaning and Extension of Existing Pipes & Box Culverts Including Rip Rap ProtectionCleaning and Extension of Existing Pipes & Box Culverts Including Rip Rap Protection
EXE-00170 Cleaning Concrete Pipes & Box Culvert 1 28-Nov-15 29-Nov-15 1

Asphalt Works for WideningAsphalt Works for Widening Area,Shops Ramps&Access RoadsAsphalt Works for Widening Area,Shops Ramps&Access RoadsAsphalt Works for Widening Area,Shops Ramps&Access RoadsAsphalt Works for Widening Area,Shops Ramps&Access RoadsAsphalt Works for Widening Area,Shops Ramps&Access Roads
EXE-00180 Spray Prime Coat (MC 70) 1 30-Nov-15 01-Dec-15 0
EXE-00190 Bituminous Binder Course 1 30-Nov-15 01-Dec-15 0
EXE-00200 Test Report for Asphalt 1 01-Dec-15 02-Dec-15 0

SEG II Main Road (St.2+997 to SEG II Main Road (St.2+997 to St.2+437) R.H.SSEG II Main Road (St.2+997 to St.2+437) R.H.SSEG II Main Road (St.2+997 to St.2+437) R.H.SSEG II Main Road (St.2+997 to St.2+437) R.H.SSEG II Main Road (St.2+997 to St.2+437) R.H.S
Apply Traffic Control Plan / Apply Traffic Control Plan / Safety MeasurementsApply Traffic Control Plan / Safety MeasurementsApply Traffic Control Plan / Safety MeasurementsApply Traffic Control Plan / Safety MeasurementsApply Traffic Control Plan / Safety Measurements

EXE-3420 Apply Traffic Control Plan & Safety Measurements 1 19-Nov-15 21-Nov-15 2
EXE-3430 Temporary Painting,Safety Barrier including Fence&Chevrons 2 19-Nov-15 22-Nov-15 2

Excavation and Earth WorksExcavation and Earth Works Including Access Roads&Shops RampExcavation and Earth Works Including Access Roads&Shops RampExcavation and Earth Works Including Access Roads&Shops RampExcavation and Earth Works Including Access Roads&Shops RampExcavation and Earth Works Including Access Roads&Shops Ramp
EXE-3480 Commercial Signs Removal 1 22-Nov-15 23-Nov-15 2
EXE-3490 1st Stage Excavation for Widening 1 23-Nov-15 24-Nov-15 2
EXE-3500 Excvation to Reach Sub-Grade 1 24-Nov-15 25-Nov-15 2

Street Lighting Poles FoundStreet Lighting Poles Foundation Including Cables InstallationStreet Lighting Poles Foundation Including Cables InstallationStreet Lighting Poles Foundation Including Cables InstallationStreet Lighting Poles Foundation Including Cables InstallationStreet Lighting Poles Foundation Including Cables Installation
EXE-3440 Construction of Street Lighting Basis Including Cobra Pipes 3 23-Nov-15 26-Nov-15 5

Sub Grade, Topping & BaseSub Grade, Topping & Base Course WorksSub Grade, Topping & Base Course WorksSub Grade, Topping & Base Course WorksSub Grade, Topping & Base Course WorksSub Grade, Topping & Base Course Works
EXE-3510 Sub Grade & Topping Compaction works 2 25-Nov-15 28-Nov-15 2
EXE-3515 Sub Grade Compaction Test Reports 1 26-Nov-15 28-Nov-15 2
EXE-3520 1st&2nd Base Course Layers Works 2 28-Nov-15 30-Nov-15 2
EXE-3540 Base Course Compaction Test Reports 1 29-Nov-15 30-Nov-15 2

Drop Curb Stone WorksDrop Curb Stone WorksDrop Curb Stone WorksDrop Curb Stone WorksDrop Curb Stone WorksDrop Curb Stone Works
EXE-3550 Lowered Curbstone Works 2 28-Nov-15 30-Nov-15 2

Cleaning and Extension of ECleaning and Extension of Existing Pipes & Box Culverts Including Rip Rap ProtectionCleaning and Extension of Existing Pipes & Box Culverts Including Rip Rap ProtectionCleaning and Extension of Existing Pipes & Box Culverts Including Rip Rap ProtectionCleaning and Extension of Existing Pipes & Box Culverts Including Rip Rap ProtectionCleaning and Extension of Existing Pipes & Box Culverts Including Rip Rap Protection
EXE-3560 Cleaning Concrete Pipes & Box Culvert 1 28-Nov-15 29-Nov-15 3

Asphalt Works for WideningAsphalt Works for Widening Area,Shops Ramps&Access RoadsAsphalt Works for Widening Area,Shops Ramps&Access RoadsAsphalt Works for Widening Area,Shops Ramps&Access RoadsAsphalt Works for Widening Area,Shops Ramps&Access RoadsAsphalt Works for Widening Area,Shops Ramps&Access Roads
EXE-3450 Spray Prime Coat (MC 70) 1 30-Nov-15 01-Dec-15 2
EXE-3460 Bituminous Binder Course 1 30-Nov-15 01-Dec-15 2
EXE-3470 Test Report for Asphalt 1 01-Dec-15 02-Dec-15 2

PHASE II - Widening (2 Shifts)-DPHASE II - Widening (2 Shifts)-Day&NightPHASE II - Widening (2 Shifts)-Day&NightPHASE II - Widening (2 Shifts)-Day&NightPHASE II - Widening (2 Shifts)-Day&NightPHASE II - Widening (2 Shifts)-Day&Night
SEG I Main Road (St.0+811 to SSEG I Main Road (St.0+811 to St.1+370) R.H.SSEG I Main Road (St.0+811 to St.1+370) R.H.SSEG I Main Road (St.0+811 to St.1+370) R.H.SSEG I Main Road (St.0+811 to St.1+370) R.H.SSEG I Main Road (St.0+811 to St.1+370) R.H.S

Apply Traffic Control Plan / Apply Traffic Control Plan / Safety MeasurementsApply Traffic Control Plan / Safety MeasurementsApply Traffic Control Plan / Safety MeasurementsApply Traffic Control Plan / Safety MeasurementsApply Traffic Control Plan / Safety Measurements
EXE-3570 Apply Traffic Control Plan & Safety Measurements 1 02-Dec-15 03-Dec-15 0
EXE-3580 Temporary Painting,Safety Barrier including Fence&Chevrons 2 02-Dec-15 03-Dec-15 0

Excavation and Earth WorksExcavation and Earth Works Including Access Roads&Shops RampExcavation and Earth Works Including Access Roads&Shops RampExcavation and Earth Works Including Access Roads&Shops RampExcavation and Earth Works Including Access Roads&Shops RampExcavation and Earth Works Including Access Roads&Shops Ramp
EXE-3630 Commercial Signs Removal 1 05-Dec-15 06-Dec-15 0
EXE-3640 1st Stage Excavation for Widening 1 06-Dec-15 07-Dec-15 0
EXE-3650 Excvation to Reach Sub-Grade 1 07-Dec-15 08-Dec-15 1

Step Barriers Works (St.1+13Step Barriers Works (St.1+135 to St.1+150)Step Barriers Works (St.1+135 to St.1+150)Step Barriers Works (St.1+135 to St.1+150)Step Barriers Works (St.1+135 to St.1+150)Step Barriers Works (St.1+135 to St.1+150)
EXE-3720 Form/Steel works for Step Barriers 2 06-Dec-15 08-Dec-15 0
EXE-3730 Casting Concrete 1 08-Dec-15 09-Dec-15 0

Street Lighting Poles FoundStreet Lighting Poles Foundation Including Cables InstallationStreet Lighting Poles Foundation Including Cables InstallationStreet Lighting Poles Foundation Including Cables InstallationStreet Lighting Poles Foundation Including Cables InstallationStreet Lighting Poles Foundation Including Cables Installation
EXE-3590 Construction of Street Lighting Basis Including Cobra Pipes 3 09-Dec-15 15-Dec-15 0

Sub Grade, Topping & BaseSub Grade, Topping & Base Course WorksSub Grade, Topping & Base Course WorksSub Grade, Topping & Base Course WorksSub Grade, Topping & Base Course WorksSub Grade, Topping & Base Course Works
EXE-3660 Sub Grade & Topping Compaction works 1 08-Dec-15 09-Dec-15 1
EXE-3665 Sub Grade Compaction Test Reports 1 08-Dec-15 09-Dec-15 1
EXE-3670 1st&2nd Base Course Layers Works 2 09-Dec-15 14-Dec-15 1
EXE-3690 Base Course Compaction Test Reports 1 13-Dec-15 14-Dec-15 1

ep Oct Nov Dec Jan Feb Mar Apr
Qtr 4, 2015 Qtr 1, 2016 Qtr 2, 2016

Actual Work
Remaining Work
Critical Remaining Work
Milestone
Summary

Date Revision Checked Approved
27-Oct-15 Sr.Planning Eng.M. AbuSha... CM/Deputy Prog.-Iv... Naim Mani-Prog Direc...

Page 30 of 65



Activity ID Activity Name Original
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Drop Curb Stone WorksDrop Curb Stone WorksDrop Curb Stone WorksDrop Curb Stone WorksDrop Curb Stone WorksDrop Curb Stone Works
EXE-3700 Lowered Curbstone Works 2 09-Dec-15 14-Dec-15 1

Cleaning and Extension of ECleaning and Extension of Existing Pipes & Box Culverts Including Rip Rap ProtectionCleaning and Extension of Existing Pipes & Box Culverts Including Rip Rap ProtectionCleaning and Extension of Existing Pipes & Box Culverts Including Rip Rap ProtectionCleaning and Extension of Existing Pipes & Box Culverts Including Rip Rap ProtectionCleaning and Extension of Existing Pipes & Box Culverts Including Rip Rap Protection
EXE-3710 Cleaning Concrete Pipes & Box Culvert 1 09-Dec-15 10-Dec-15 2

Asphalt Works for WideningAsphalt Works for Widening Area,Shops Ramps&Access RoadsAsphalt Works for Widening Area,Shops Ramps&Access RoadsAsphalt Works for Widening Area,Shops Ramps&Access RoadsAsphalt Works for Widening Area,Shops Ramps&Access RoadsAsphalt Works for Widening Area,Shops Ramps&Access Roads
EXE-3600 Spray Prime Coat (MC 70) 1 15-Dec-15 16-Dec-15 0
EXE-3610 Bituminous Binder Course 1 15-Dec-15 16-Dec-15 0
EXE-3620 Test Report for Asphalt 1 16-Dec-15 17-Dec-15 0

SEG II Main Road (St.2+437 to SEG II Main Road (St.2+437 to St.1+937) R.H.SSEG II Main Road (St.2+437 to St.1+937) R.H.SSEG II Main Road (St.2+437 to St.1+937) R.H.SSEG II Main Road (St.2+437 to St.1+937) R.H.SSEG II Main Road (St.2+437 to St.1+937) R.H.S
Apply Traffic Control Plan / Apply Traffic Control Plan / Safety MeasurementsApply Traffic Control Plan / Safety MeasurementsApply Traffic Control Plan / Safety MeasurementsApply Traffic Control Plan / Safety MeasurementsApply Traffic Control Plan / Safety Measurements

EXE-3740 Apply Traffic Control Plan & Safety Measurements 1 02-Dec-15 03-Dec-15 2
EXE-3750 Temporary Painting,Safety Barrier including Fence&Chevrons 2 02-Dec-15 05-Dec-15 2

Excavation and Earth WorksExcavation and Earth Works Including Access Roads&Shops RampExcavation and Earth Works Including Access Roads&Shops RampExcavation and Earth Works Including Access Roads&Shops RampExcavation and Earth Works Including Access Roads&Shops RampExcavation and Earth Works Including Access Roads&Shops Ramp
EXE-3800 Commercial Signs Removal 1 05-Dec-15 06-Dec-15 2
EXE-3810 1st Stage Excavation for Widening 1 06-Dec-15 07-Dec-15 2
EXE-3820 Excvation to Reach Sub-Grade 1 07-Dec-15 08-Dec-15 2

Street Lighting Poles FoundStreet Lighting Poles Foundation Including Cables InstallationStreet Lighting Poles Foundation Including Cables InstallationStreet Lighting Poles Foundation Including Cables InstallationStreet Lighting Poles Foundation Including Cables InstallationStreet Lighting Poles Foundation Including Cables Installation
EXE-3760 Construction of Street Lighting Basis Including Cobra Pipes 3 06-Dec-15 09-Dec-15 5

Sub Grade, Topping & BaseSub Grade, Topping & Base Course WorksSub Grade, Topping & Base Course WorksSub Grade, Topping & Base Course WorksSub Grade, Topping & Base Course WorksSub Grade, Topping & Base Course Works
EXE-3830 Sub Grade & Topping Compaction works 2 08-Dec-15 13-Dec-15 2
EXE-3835 Sub Grade Compaction Test Reports 1 09-Dec-15 13-Dec-15 2
EXE-3840 1st&2nd Base Course Layers Works 2 13-Dec-15 15-Dec-15 2
EXE-3860 Base Course Compaction Test Reports 1 14-Dec-15 15-Dec-15 2

Drop Curb Stone WorksDrop Curb Stone WorksDrop Curb Stone WorksDrop Curb Stone WorksDrop Curb Stone WorksDrop Curb Stone Works
EXE-3870 Lowered Curbstone Works 2 13-Dec-15 15-Dec-15 2

Cleaning and Extension of ECleaning and Extension of Existing Pipes & Box Culverts Including Rip Rap ProtectionCleaning and Extension of Existing Pipes & Box Culverts Including Rip Rap ProtectionCleaning and Extension of Existing Pipes & Box Culverts Including Rip Rap ProtectionCleaning and Extension of Existing Pipes & Box Culverts Including Rip Rap ProtectionCleaning and Extension of Existing Pipes & Box Culverts Including Rip Rap Protection
EXE-3880 Cleaning Concrete Pipes & Box Culvert 1 13-Dec-15 14-Dec-15 3

Asphalt Works for WideningAsphalt Works for Widening Area,Shops Ramps&Access RoadsAsphalt Works for Widening Area,Shops Ramps&Access RoadsAsphalt Works for Widening Area,Shops Ramps&Access RoadsAsphalt Works for Widening Area,Shops Ramps&Access RoadsAsphalt Works for Widening Area,Shops Ramps&Access Roads
EXE-3770 Spray Prime Coat (MC 70) 1 15-Dec-15 16-Dec-15 2
EXE-3780 Bituminous Binder Course 1 15-Dec-15 16-Dec-15 2
EXE-3790 Test Report for Asphalt 1 16-Dec-15 17-Dec-15 2

PHASE III - Widening (2 Shifts)-PHASE III - Widening (2 Shifts)-Day&NightPHASE III - Widening (2 Shifts)-Day&NightPHASE III - Widening (2 Shifts)-Day&NightPHASE III - Widening (2 Shifts)-Day&NightPHASE III - Widening (2 Shifts)-Day&Night
SEG I Main Road (St.1+937 to SSEG I Main Road (St.1+937 to St.1+440) R.H.SSEG I Main Road (St.1+937 to St.1+440) R.H.SSEG I Main Road (St.1+937 to St.1+440) R.H.SSEG I Main Road (St.1+937 to St.1+440) R.H.SSEG I Main Road (St.1+937 to St.1+440) R.H.S

Apply Traffic Control Plan / Apply Traffic Control Plan / Safety MeasurementsApply Traffic Control Plan / Safety MeasurementsApply Traffic Control Plan / Safety MeasurementsApply Traffic Control Plan / Safety MeasurementsApply Traffic Control Plan / Safety Measurements
EXE-3910 Apply Traffic Control Plan & Safety Measurements 1 17-Dec-15 17-Dec-15 0
EXE-3920 Temporary Painting,Safety Barrier including Fence&Chevrons 2 17-Dec-15 20-Dec-15 0

Excavation and Earth WorksExcavation and Earth Works Including Access Roads&Shops RampExcavation and Earth Works Including Access Roads&Shops RampExcavation and Earth Works Including Access Roads&Shops RampExcavation and Earth Works Including Access Roads&Shops RampExcavation and Earth Works Including Access Roads&Shops Ramp
EXE-3970 Commercial Signs Removal 1 20-Dec-15 21-Dec-15 0
EXE-3980 1st Stage Excavation for Widening 1 21-Dec-15 22-Dec-15 0
EXE-3990 Excvation to Reach Sub-Grade 1 22-Dec-15 23-Dec-15 0

Street Lighting Poles FoundStreet Lighting Poles Foundation Including Cables InstallationStreet Lighting Poles Foundation Including Cables InstallationStreet Lighting Poles Foundation Including Cables InstallationStreet Lighting Poles Foundation Including Cables InstallationStreet Lighting Poles Foundation Including Cables Installation
EXE-3930 Construction of Street Lighting Basis Including Cobra Pipes 3 21-Dec-15 24-Dec-15 2

Sub Grade, Topping & BaseSub Grade, Topping & Base Course WorksSub Grade, Topping & Base Course WorksSub Grade, Topping & Base Course WorksSub Grade, Topping & Base Course WorksSub Grade, Topping & Base Course Works
EXE-4000 Sub Grade & Topping Compaction works 1 23-Dec-15 24-Dec-15 0
EXE-4005 Sub Grade Compaction Test Reports 1 23-Dec-15 24-Dec-15 0
EXE-4010 1st&2nd Base Course Layers Works 2 24-Dec-15 28-Dec-15 0
EXE-4030 Base Course Compaction Test Reports 1 27-Dec-15 28-Dec-15 0

Drop Curb Stone WorksDrop Curb Stone WorksDrop Curb Stone WorksDrop Curb Stone WorksDrop Curb Stone WorksDrop Curb Stone Works
EXE-4040 Lowered Curbstone Works 2 24-Dec-15 28-Dec-15 0

Cleaning and Extension of ECleaning and Extension of Existing Pipes & Box Culverts Including Rip Rap ProtectionCleaning and Extension of Existing Pipes & Box Culverts Including Rip Rap ProtectionCleaning and Extension of Existing Pipes & Box Culverts Including Rip Rap ProtectionCleaning and Extension of Existing Pipes & Box Culverts Including Rip Rap ProtectionCleaning and Extension of Existing Pipes & Box Culverts Including Rip Rap Protection
EXE-4050 Cleaning Concrete Pipes & Box Culvert 1 24-Dec-15 27-Dec-15 1

Asphalt Works for WideningAsphalt Works for Widening Area,Shops Ramps&Access RoadsAsphalt Works for Widening Area,Shops Ramps&Access RoadsAsphalt Works for Widening Area,Shops Ramps&Access RoadsAsphalt Works for Widening Area,Shops Ramps&Access RoadsAsphalt Works for Widening Area,Shops Ramps&Access Roads
EXE-3940 Spray Prime Coat (MC 70) 1 28-Dec-15 29-Dec-15 0
EXE-3950 Bituminous Binder Course 1 28-Dec-15 29-Dec-15 0
EXE-3960 Test Report for Asphalt 1 29-Dec-15 30-Dec-15 0
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Activity ID Activity Name Original
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SEG II Main Road (St.0+251 to SEG II Main Road (St.0+251 to St.0+811) L.H.SSEG II Main Road (St.0+251 to St.0+811) L.H.SSEG II Main Road (St.0+251 to St.0+811) L.H.SSEG II Main Road (St.0+251 to St.0+811) L.H.SSEG II Main Road (St.0+251 to St.0+811) L.H.S
Apply Traffic Control Plan / Apply Traffic Control Plan / Safety MeasurementsApply Traffic Control Plan / Safety MeasurementsApply Traffic Control Plan / Safety MeasurementsApply Traffic Control Plan / Safety MeasurementsApply Traffic Control Plan / Safety Measurements

EXE-4080 Apply Traffic Control Plan & Safety Measurements 1 17-Dec-15 19-Dec-15 2
EXE-4090 Temporary Painting,Safety Barrier including Fence&Chevrons 2 17-Dec-15 20-Dec-15 2

Excavation and Earth WorksExcavation and Earth Works Including Access Roads&Shops RampExcavation and Earth Works Including Access Roads&Shops RampExcavation and Earth Works Including Access Roads&Shops RampExcavation and Earth Works Including Access Roads&Shops RampExcavation and Earth Works Including Access Roads&Shops Ramp
EXE-4140 Commercial Signs Removal 1 20-Dec-15 21-Dec-15 2
EXE-4150 1st Stage Excavation for Widening 1 21-Dec-15 22-Dec-15 2
EXE-4160 Excvation to Reach Sub-Grade 1 22-Dec-15 23-Dec-15 2

Street Lighting Poles FoundStreet Lighting Poles Foundation Including Cables InstallationStreet Lighting Poles Foundation Including Cables InstallationStreet Lighting Poles Foundation Including Cables InstallationStreet Lighting Poles Foundation Including Cables InstallationStreet Lighting Poles Foundation Including Cables Installation
EXE-4100 Construction of Street Lighting Basis Including Cobra Pipes 3 21-Dec-15 24-Dec-15 5

Sub Grade, Topping & BaseSub Grade, Topping & Base Course WorksSub Grade, Topping & Base Course WorksSub Grade, Topping & Base Course WorksSub Grade, Topping & Base Course WorksSub Grade, Topping & Base Course Works
EXE-4170 Sub Grade & Topping Compaction works 2 23-Dec-15 27-Dec-15 2
EXE-4175 Sub Grade Compaction Test Reports 1 24-Dec-15 27-Dec-15 2
EXE-4180 1st&2nd Base Course Layers Works 2 27-Dec-15 29-Dec-15 2
EXE-4200 Base Course Compaction Test Reports 1 28-Dec-15 29-Dec-15 2

Drop Curb Stone WorksDrop Curb Stone WorksDrop Curb Stone WorksDrop Curb Stone WorksDrop Curb Stone WorksDrop Curb Stone Works
EXE-4210 Lowered Curbstone Works 2 27-Dec-15 29-Dec-15 2

Cleaning and Extension of ECleaning and Extension of Existing Pipes & Box Culverts Including Rip Rap ProtectionCleaning and Extension of Existing Pipes & Box Culverts Including Rip Rap ProtectionCleaning and Extension of Existing Pipes & Box Culverts Including Rip Rap ProtectionCleaning and Extension of Existing Pipes & Box Culverts Including Rip Rap ProtectionCleaning and Extension of Existing Pipes & Box Culverts Including Rip Rap Protection
EXE-4220 Cleaning Concrete Pipes & Box Culvert 1 27-Dec-15 28-Dec-15 3

Asphalt Works for WideningAsphalt Works for Widening Area,Shops Ramps&Access RoadsAsphalt Works for Widening Area,Shops Ramps&Access RoadsAsphalt Works for Widening Area,Shops Ramps&Access RoadsAsphalt Works for Widening Area,Shops Ramps&Access RoadsAsphalt Works for Widening Area,Shops Ramps&Access Roads
EXE-4110 Spray Prime Coat (MC 70) 1 29-Dec-15 30-Dec-15 2
EXE-4120 Bituminous Binder Course 1 29-Dec-15 30-Dec-15 2
EXE-4130 Test Report for Asphalt 1 30-Dec-15 31-Dec-15 2

PHASE IV - Widening (2 Shifts)-PHASE IV - Widening (2 Shifts)-Day&NightPHASE IV - Widening (2 Shifts)-Day&NightPHASE IV - Widening (2 Shifts)-Day&NightPHASE IV - Widening (2 Shifts)-Day&NightPHASE IV - Widening (2 Shifts)-Day&Night
SEG I Main Road (St.0+811 to SSEG I Main Road (St.0+811 to St.1+370) L.H.SSEG I Main Road (St.0+811 to St.1+370) L.H.SSEG I Main Road (St.0+811 to St.1+370) L.H.SSEG I Main Road (St.0+811 to St.1+370) L.H.SSEG I Main Road (St.0+811 to St.1+370) L.H.S

Apply Traffic Control Plan / Apply Traffic Control Plan / Safety MeasurementsApply Traffic Control Plan / Safety MeasurementsApply Traffic Control Plan / Safety MeasurementsApply Traffic Control Plan / Safety MeasurementsApply Traffic Control Plan / Safety Measurements
EXE-4400 Apply Traffic Control Plan & Safety Measurements 1 31-Dec-15 02-Jan-16 2
EXE-4410 Temporary Painting,Safety Barrier including Fence&Chevrons 2 02-Jan-16 04-Jan-16 2

Excavation and Earth WorksExcavation and Earth Works Including Access Roads&Shops RampExcavation and Earth Works Including Access Roads&Shops RampExcavation and Earth Works Including Access Roads&Shops RampExcavation and Earth Works Including Access Roads&Shops RampExcavation and Earth Works Including Access Roads&Shops Ramp
EXE-4460 Commercial Signs Removal 1 04-Jan-16 05-Jan-16 2
EXE-4470 1st Stage Excavation for Widening 1 06-Jan-16 07-Jan-16 2
EXE-4480 Excvation to Reach Sub-Grade 1 07-Jan-16 07-Jan-16 2

Street Lighting Poles FoundStreet Lighting Poles Foundation Including Cables InstallationStreet Lighting Poles Foundation Including Cables InstallationStreet Lighting Poles Foundation Including Cables InstallationStreet Lighting Poles Foundation Including Cables InstallationStreet Lighting Poles Foundation Including Cables Installation
EXE-4420 Construction of Street Lighting Basis Including Cobra Pipes 3 06-Jan-16 10-Jan-16 5

Sub Grade, Topping & BaseSub Grade, Topping & Base Course WorksSub Grade, Topping & Base Course WorksSub Grade, Topping & Base Course WorksSub Grade, Topping & Base Course WorksSub Grade, Topping & Base Course Works
EXE-4490 Sub Grade & Topping Compaction works 2 09-Jan-16 11-Jan-16 2
EXE-4495 Sub Grade Compaction Test Reports 1 10-Jan-16 11-Jan-16 2
EXE-4500 1st&2nd Base Course Layers Works 2 11-Jan-16 13-Jan-16 2
EXE-4520 Base Course Compaction Test Reports 1 12-Jan-16 13-Jan-16 2

Drop Curb Stone WorksDrop Curb Stone WorksDrop Curb Stone WorksDrop Curb Stone WorksDrop Curb Stone WorksDrop Curb Stone Works
EXE-4530 Lowered Curbstone Works 2 11-Jan-16 13-Jan-16 2

Cleaning and Extension of ECleaning and Extension of Existing Pipes & Box Culverts Including Rip Rap ProtectionCleaning and Extension of Existing Pipes & Box Culverts Including Rip Rap ProtectionCleaning and Extension of Existing Pipes & Box Culverts Including Rip Rap ProtectionCleaning and Extension of Existing Pipes & Box Culverts Including Rip Rap ProtectionCleaning and Extension of Existing Pipes & Box Culverts Including Rip Rap Protection
EXE-4540 Cleaning Concrete Pipes & Box Culvert 1 11-Jan-16 12-Jan-16 3

Asphalt Works for WideningAsphalt Works for Widening Area,Shops Ramps&Access RoadsAsphalt Works for Widening Area,Shops Ramps&Access RoadsAsphalt Works for Widening Area,Shops Ramps&Access RoadsAsphalt Works for Widening Area,Shops Ramps&Access RoadsAsphalt Works for Widening Area,Shops Ramps&Access Roads
EXE-4430 Spray Prime Coat (MC 70) 1 13-Jan-16 14-Jan-16 2
EXE-4440 Bituminous Binder Course 1 13-Jan-16 14-Jan-16 2
EXE-4450 Test Report for Asphalt 1 14-Jan-16 14-Jan-16 2

SEG II Main Road (St.2+997 to SEG II Main Road (St.2+997 to St.2+437) L.H.SSEG II Main Road (St.2+997 to St.2+437) L.H.SSEG II Main Road (St.2+997 to St.2+437) L.H.SSEG II Main Road (St.2+997 to St.2+437) L.H.SSEG II Main Road (St.2+997 to St.2+437) L.H.S
Apply Traffic Control Plan / Apply Traffic Control Plan / Safety MeasurementsApply Traffic Control Plan / Safety MeasurementsApply Traffic Control Plan / Safety MeasurementsApply Traffic Control Plan / Safety MeasurementsApply Traffic Control Plan / Safety Measurements

EXE-4570 Apply Traffic Control Plan & Safety Measurements 1 30-Dec-15 31-Dec-15 0
EXE-4580 Temporary Painting,Safety Barrier including Fence&Chevrons 2 30-Dec-15 02-Jan-16 0

Excavation and Earth WorksExcavation and Earth Works Including Access Roads&Shops RampExcavation and Earth Works Including Access Roads&Shops RampExcavation and Earth Works Including Access Roads&Shops RampExcavation and Earth Works Including Access Roads&Shops RampExcavation and Earth Works Including Access Roads&Shops Ramp
EXE-4630 Commercial Signs Removal 1 02-Jan-16 03-Jan-16 0
EXE-4640 1st Stage Excavation for Widening 1 03-Jan-16 04-Jan-16 0
EXE-4650 Excvation to Reach Sub-Grade 1 04-Jan-16 06-Jan-16 0
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Street Lighting Poles FoundStreet Lighting Poles Foundation Including Cables InstallationStreet Lighting Poles Foundation Including Cables InstallationStreet Lighting Poles Foundation Including Cables InstallationStreet Lighting Poles Foundation Including Cables InstallationStreet Lighting Poles Foundation Including Cables Installation
EXE-4590 Construction of Street Lighting Basis Including Cobra Pipes 3 03-Jan-16 07-Jan-16 2

Sub Grade, Topping & BaseSub Grade, Topping & Base Course WorksSub Grade, Topping & Base Course WorksSub Grade, Topping & Base Course WorksSub Grade, Topping & Base Course WorksSub Grade, Topping & Base Course Works
EXE-4660 Sub Grade & Topping Compaction works 1 06-Jan-16 07-Jan-16 0
EXE-4665 Sub Grade Compaction Test Reports 1 06-Jan-16 07-Jan-16 0
EXE-4670 1st&2nd Base Course Layers Works 2 07-Jan-16 10-Jan-16 0
EXE-4690 Base Course Compaction Test Reports 1 09-Jan-16 10-Jan-16 0

Drop Curb Stone WorksDrop Curb Stone WorksDrop Curb Stone WorksDrop Curb Stone WorksDrop Curb Stone WorksDrop Curb Stone Works
EXE-4700 Lowered Curbstone Works 2 07-Jan-16 10-Jan-16 0

Cleaning and Extension of ECleaning and Extension of Existing Pipes & Box Culverts Including Rip Rap ProtectionCleaning and Extension of Existing Pipes & Box Culverts Including Rip Rap ProtectionCleaning and Extension of Existing Pipes & Box Culverts Including Rip Rap ProtectionCleaning and Extension of Existing Pipes & Box Culverts Including Rip Rap ProtectionCleaning and Extension of Existing Pipes & Box Culverts Including Rip Rap Protection
EXE-4710 Cleaning Concrete Pipes & Box Culvert 1 07-Jan-16 09-Jan-16 1

Asphalt Works for WideningAsphalt Works for Widening Area,Shops Ramps&Access RoadsAsphalt Works for Widening Area,Shops Ramps&Access RoadsAsphalt Works for Widening Area,Shops Ramps&Access RoadsAsphalt Works for Widening Area,Shops Ramps&Access RoadsAsphalt Works for Widening Area,Shops Ramps&Access Roads
EXE-4600 Spray Prime Coat (MC 70) 1 10-Jan-16 11-Jan-16 0
EXE-4610 Bituminous Binder Course 1 10-Jan-16 11-Jan-16 0
EXE-4620 Test Report for Asphalt 1 11-Jan-16 12-Jan-16 0

PHASE V - Widening (2 Shifts)-PHASE V - Widening (2 Shifts)-Day&NightPHASE V - Widening (2 Shifts)-Day&NightPHASE V - Widening (2 Shifts)-Day&NightPHASE V - Widening (2 Shifts)-Day&NightPHASE V - Widening (2 Shifts)-Day&Night
SEG I Main Road (St.2+437 to SSEG I Main Road (St.2+437 to St.1+937) L.H.SSEG I Main Road (St.2+437 to St.1+937) L.H.SSEG I Main Road (St.2+437 to St.1+937) L.H.SSEG I Main Road (St.2+437 to St.1+937) L.H.SSEG I Main Road (St.2+437 to St.1+937) L.H.S

Apply Traffic Control Plan / Apply Traffic Control Plan / Safety MeasurementsApply Traffic Control Plan / Safety MeasurementsApply Traffic Control Plan / Safety MeasurementsApply Traffic Control Plan / Safety MeasurementsApply Traffic Control Plan / Safety Measurements
EXE-4890 Apply Traffic Control Plan & Safety Measurements 1 12-Jan-16 13-Jan-16 0
EXE-4900 Temporary Painting,Safety Barrier including Fence&Chevrons 2 12-Jan-16 14-Jan-16 0

Excavation and Earth WorksExcavation and Earth Works Including Access Roads&Shops RampExcavation and Earth Works Including Access Roads&Shops RampExcavation and Earth Works Including Access Roads&Shops RampExcavation and Earth Works Including Access Roads&Shops RampExcavation and Earth Works Including Access Roads&Shops Ramp
EXE-4950 Commercial Signs Removal 1 14-Jan-16 17-Jan-16 0
EXE-4960 1st Stage Excavation for Widening 1 17-Jan-16 18-Jan-16 0
EXE-4970 Excvation to Reach Sub-Grade 1 18-Jan-16 19-Jan-16 0

Street Lighting Poles FoundStreet Lighting Poles Foundation Including Cables InstallationStreet Lighting Poles Foundation Including Cables InstallationStreet Lighting Poles Foundation Including Cables InstallationStreet Lighting Poles Foundation Including Cables InstallationStreet Lighting Poles Foundation Including Cables Installation
EXE-4910 Construction of Street Lighting Basis Including Cobra Pipes 3 17-Jan-16 20-Jan-16 3

Sub Grade, Topping & BaseSub Grade, Topping & Base Course WorksSub Grade, Topping & Base Course WorksSub Grade, Topping & Base Course WorksSub Grade, Topping & Base Course WorksSub Grade, Topping & Base Course Works
EXE-4980 Sub Grade & Topping Compaction works 2 19-Jan-16 21-Jan-16 0
EXE-4985 Sub Grade Compaction Test Reports 1 20-Jan-16 21-Jan-16 0
EXE-4990 1st&2nd Base Course Layers Works 2 21-Jan-16 24-Jan-16 0
EXE-5010 Base Course Compaction Test Reports 1 23-Jan-16 24-Jan-16 0

Drop Curb Stone WorksDrop Curb Stone WorksDrop Curb Stone WorksDrop Curb Stone WorksDrop Curb Stone WorksDrop Curb Stone Works
EXE-5020 Lowered Curbstone Works 2 21-Jan-16 24-Jan-16 0

Cleaning and Extension of ECleaning and Extension of Existing Pipes & Box Culverts Including Rip Rap ProtectionCleaning and Extension of Existing Pipes & Box Culverts Including Rip Rap ProtectionCleaning and Extension of Existing Pipes & Box Culverts Including Rip Rap ProtectionCleaning and Extension of Existing Pipes & Box Culverts Including Rip Rap ProtectionCleaning and Extension of Existing Pipes & Box Culverts Including Rip Rap Protection
EXE-5030 Cleaning Concrete Pipes & Box Culvert 1 21-Jan-16 23-Jan-16 1

Asphalt Works for WideningAsphalt Works for Widening Area,Shops Ramps&Access RoadsAsphalt Works for Widening Area,Shops Ramps&Access RoadsAsphalt Works for Widening Area,Shops Ramps&Access RoadsAsphalt Works for Widening Area,Shops Ramps&Access RoadsAsphalt Works for Widening Area,Shops Ramps&Access Roads
EXE-4920 Spray Prime Coat (MC 70) 1 24-Jan-16 26-Jan-16 0
EXE-4930 Bituminous Binder Course 1 24-Jan-16 26-Jan-16 0
EXE-4940 Test Report for Asphalt 1 26-Jan-16 27-Jan-16 0

SEG II Main Road (St.1+937 to SEG II Main Road (St.1+937 to St.1+440) L.H.SSEG II Main Road (St.1+937 to St.1+440) L.H.SSEG II Main Road (St.1+937 to St.1+440) L.H.SSEG II Main Road (St.1+937 to St.1+440) L.H.SSEG II Main Road (St.1+937 to St.1+440) L.H.S
Apply Traffic Control Plan / Apply Traffic Control Plan / Safety MeasurementsApply Traffic Control Plan / Safety MeasurementsApply Traffic Control Plan / Safety MeasurementsApply Traffic Control Plan / Safety MeasurementsApply Traffic Control Plan / Safety Measurements

EXE-5060 Apply Traffic Control Plan & Safety Measurements 1 27-Jan-16 28-Jan-16 0
EXE-5070 Temporary Painting,Safety Barrier including Fence&Chevrons 2 27-Jan-16 30-Jan-16 0

Excavation and Earth WorksExcavation and Earth Works Including Access Roads&Shops RampExcavation and Earth Works Including Access Roads&Shops RampExcavation and Earth Works Including Access Roads&Shops RampExcavation and Earth Works Including Access Roads&Shops RampExcavation and Earth Works Including Access Roads&Shops Ramp
EXE-5120 Commercial Signs Removal 1 30-Jan-16 31-Jan-16 0
EXE-5130 1st Stage Excavation for Widening 1 31-Jan-16 01-Feb-16 0
EXE-5140 Excvation to Reach Sub-Grade 1 01-Feb-16 02-Feb-16 0

Street Lighting Poles FoundStreet Lighting Poles Foundation Including Cables InstallationStreet Lighting Poles Foundation Including Cables InstallationStreet Lighting Poles Foundation Including Cables InstallationStreet Lighting Poles Foundation Including Cables InstallationStreet Lighting Poles Foundation Including Cables Installation
EXE-5080 Construction of Street Lighting Basis Including Cobra Pipes 3 31-Jan-16 03-Feb-16 3

Sub Grade, Topping & BaseSub Grade, Topping & Base Course WorksSub Grade, Topping & Base Course WorksSub Grade, Topping & Base Course WorksSub Grade, Topping & Base Course WorksSub Grade, Topping & Base Course Works
EXE-5150 Sub Grade & Topping Compaction works 2 02-Feb-16 04-Feb-16 0
EXE-5155 Sub Grade Compaction Test Reports 1 03-Feb-16 04-Feb-16 0
EXE-5160 1st&2nd Base Course Layers Works 2 04-Feb-16 07-Feb-16 0
EXE-5180 Base Course Compaction Test Reports 1 06-Feb-16 07-Feb-16 0

Drop Curb Stone WorksDrop Curb Stone WorksDrop Curb Stone WorksDrop Curb Stone WorksDrop Curb Stone WorksDrop Curb Stone Works
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EXE-5190 Lowered Curbstone Works 2 04-Feb-16 07-Feb-16 0
Cleaning and Extension of ECleaning and Extension of Existing Pipes & Box Culverts Including Rip Rap ProtectionCleaning and Extension of Existing Pipes & Box Culverts Including Rip Rap ProtectionCleaning and Extension of Existing Pipes & Box Culverts Including Rip Rap ProtectionCleaning and Extension of Existing Pipes & Box Culverts Including Rip Rap ProtectionCleaning and Extension of Existing Pipes & Box Culverts Including Rip Rap Protection

EXE-5200 Cleaning Concrete Pipes & Box Culvert 1 04-Feb-16 06-Feb-16 1
Asphalt Works for WideningAsphalt Works for Widening Area,Shops Ramps&Access RoadsAsphalt Works for Widening Area,Shops Ramps&Access RoadsAsphalt Works for Widening Area,Shops Ramps&Access RoadsAsphalt Works for Widening Area,Shops Ramps&Access RoadsAsphalt Works for Widening Area,Shops Ramps&Access Roads

EXE-5090 Spray Prime Coat (MC 70) 1 07-Feb-16 08-Feb-16 0
EXE-5100 Bituminous Binder Course 1 07-Feb-16 08-Feb-16 0
EXE-5110 Test Report for Asphalt 1 07-Feb-16 08-Feb-16 0

PHASE VI - Fully ReconstructioPHASE VI - Fully Reconstruction (2 Shifts)-Day&NightPHASE VI - Fully Reconstruction (2 Shifts)-Day&NightPHASE VI - Fully Reconstruction (2 Shifts)-Day&NightPHASE VI - Fully Reconstruction (2 Shifts)-Day&NightPHASE VI - Fully Reconstruction (2 Shifts)-Day&Night
Main Road (St.-0+019.7 to St.0+Main Road (St.-0+019.7 to St.0+251) Roundabout Construction Area - and (St.A 0+000 to St.A 0+121)Main Road (St.-0+019.7 to St.0+251) Roundabout Construction Area - and (St.A 0+000 to St.A 0+121)Main Road (St.-0+019.7 to St.0+251) Roundabout Construction Area - and (St.A 0+000 to St.A 0+121)Main Road (St.-0+019.7 to St.0+251) Roundabout Construction Area - and (St.A 0+000 to St.A 0+121)Main Road (St.-0+019.7 to St.0+251) Roundabout Construction Area - and (St.A 0+000 to St.A 0+121)

Apply Traffic Control Plan / Apply Traffic Control Plan / Safety MeasurementsApply Traffic Control Plan / Safety MeasurementsApply Traffic Control Plan / Safety MeasurementsApply Traffic Control Plan / Safety MeasurementsApply Traffic Control Plan / Safety Measurements
EXE-2440 Apply Traffic Control Plan & Safety Measurements 1 17-Jan-16 18-Jan-16 2
EXE-2450 Temporary Painting,Safety Barrier including Fence&Chevrons 2 17-Jan-16 19-Jan-16 3

Excavation and Earth WorksExcavation and Earth Works Including Access RoadsExcavation and Earth Works Including Access RoadsExcavation and Earth Works Including Access RoadsExcavation and Earth Works Including Access RoadsExcavation and Earth Works Including Access Roads
EXE-2500 Commercial Signs Removal 1 19-Jan-16 20-Jan-16 3
EXE-2510 1st Stage Excavation for Widening 2 20-Jan-16 21-Jan-16 3
EXE-2520 Excvation to Reach Sub-Grade 2 23-Jan-16 25-Jan-16 3

Relocation of Existing ElectRelocation of Existing Electrical & Telephone PolesRelocation of Existing Electrical & Telephone PolesRelocation of Existing Electrical & Telephone PolesRelocation of Existing Electrical & Telephone PolesRelocation of Existing Electrical & Telephone Poles
EXE-2580 Relocation of Existing Electrical & Telephone Poles 2 20-Jan-16 21-Jan-16 8

Construction of Storm WateConstruction of Storm Water Drainage Pipes,Catch Basin & ManholesConstruction of Storm Water Drainage Pipes,Catch Basin & ManholesConstruction of Storm Water Drainage Pipes,Catch Basin & ManholesConstruction of Storm Water Drainage Pipes,Catch Basin & ManholesConstruction of Storm Water Drainage Pipes,Catch Basin & Manholes
EXE-2590 Construction of Storm Water 4 20-Jan-16 25-Jan-16 6

Street Lighting Poles FoundStreet Lighting Poles Foundation Including Cables InstallationStreet Lighting Poles Foundation Including Cables InstallationStreet Lighting Poles Foundation Including Cables InstallationStreet Lighting Poles Foundation Including Cables InstallationStreet Lighting Poles Foundation Including Cables Installation
EXE-2460 Construction of Street Lighting Basis Including Cobra Pipes 3 30-Jan-16 02-Feb-16 4

Sub Grade, Topping & BaseSub Grade, Topping & Base Course WorksSub Grade, Topping & Base Course WorksSub Grade, Topping & Base Course WorksSub Grade, Topping & Base Course WorksSub Grade, Topping & Base Course Works
EXE-2530 Sub Grade & Topping Compaction works 3 26-Jan-16 28-Jan-16 3
EXE-2535 Sub Grade Compaction Test Reports 1 28-Jan-16 28-Jan-16 3
EXE-2540 1st&2nd Base Course Layers Works 3 30-Jan-16 02-Feb-16 3
EXE-2560 Base Course Compaction Test Reports 1 01-Feb-16 02-Feb-16 4

Curbstone WorksCurbstone WorksCurbstone WorksCurbstone WorksCurbstone WorksCurbstone Works
EXE-2570 Curbstone Works 4 30-Jan-16 03-Feb-16 3

Asphalt WorksAsphalt WorksAsphalt WorksAsphalt WorksAsphalt WorksAsphalt Works
EXE-2470 Spray Prime Coat (MC 70) 2 03-Feb-16 04-Feb-16 3
EXE-2480 bituminous binder course 2 03-Feb-16 04-Feb-16 3
EXE-2490 Test Report for Asphalt 1 03-Feb-16 04-Feb-16 3

Main Road (St.2+980 to St.3+17Main Road (St.2+980 to St.3+174.3) Roundabout Construction Area - and (St.B 0+024 to St.A 0+090)Main Road (St.2+980 to St.3+174.3) Roundabout Construction Area - and (St.B 0+024 to St.A 0+090)Main Road (St.2+980 to St.3+174.3) Roundabout Construction Area - and (St.B 0+024 to St.A 0+090)Main Road (St.2+980 to St.3+174.3) Roundabout Construction Area - and (St.B 0+024 to St.A 0+090)Main Road (St.2+980 to St.3+174.3) Roundabout Construction Area - and (St.B 0+024 to St.A 0+090)
Apply Traffic Control Plan / Apply Traffic Control Plan / Safety MeasurementsApply Traffic Control Plan / Safety MeasurementsApply Traffic Control Plan / Safety MeasurementsApply Traffic Control Plan / Safety MeasurementsApply Traffic Control Plan / Safety Measurements

EXE-2600 Apply Traffic Control Plan & Safety Measurements 1 17-Jan-16 18-Jan-16 2
EXE-2610 Temporary Painting,Safety Barrier including Fence&Chevrons 2 17-Jan-16 19-Jan-16 2

Excavation and Earth WorksExcavation and Earth Works Including Access RoadsExcavation and Earth Works Including Access RoadsExcavation and Earth Works Including Access RoadsExcavation and Earth Works Including Access RoadsExcavation and Earth Works Including Access Roads
EXE-2660 Commercial Signs Removal 1 19-Jan-16 20-Jan-16 2
EXE-2670 1st Stage Excavation for Widening 2 20-Jan-16 21-Jan-16 2
EXE-2680 Excvation to Reach Sub-Grade 2 23-Jan-16 25-Jan-16 2

Relocation of Existing ElectRelocation of Existing ElectricalRelocation of Existing ElectricalRelocation of Existing ElectricalRelocation of Existing ElectricalRelocation of Existing Electrical
EXE-2740 Relocation of Existing Electrical & Telephone Poles 2 20-Jan-16 21-Jan-16 4

Construction of Storm WateConstruction of Storm Water Drainage Pipes,Catch Basin & ManholesConstruction of Storm Water Drainage Pipes,Catch Basin & ManholesConstruction of Storm Water Drainage Pipes,Catch Basin & ManholesConstruction of Storm Water Drainage Pipes,Catch Basin & ManholesConstruction of Storm Water Drainage Pipes,Catch Basin & Manholes
EXE-2750 Construction of Storm Water 4 20-Jan-16 25-Jan-16 10

Street Lighting Poles FoundStreet Lighting Poles Foundation Including Cables InstallationStreet Lighting Poles Foundation Including Cables InstallationStreet Lighting Poles Foundation Including Cables InstallationStreet Lighting Poles Foundation Including Cables InstallationStreet Lighting Poles Foundation Including Cables Installation
EXE-2620 Construction of Street Lighting Basis Including Cobra Pipes 3 31-Jan-16 03-Feb-16 3

Sub Grade, Topping & BaseSub Grade, Topping & Base Course WorksSub Grade, Topping & Base Course WorksSub Grade, Topping & Base Course WorksSub Grade, Topping & Base Course WorksSub Grade, Topping & Base Course Works
EXE-2690 Sub Grade & Topping Compaction works 3 26-Jan-16 28-Jan-16 2
EXE-2695 Sub Grade Compaction Test Reports 1 30-Jan-16 31-Jan-16 2
EXE-2700 1st&2nd Base Course Layers Works 3 31-Jan-16 03-Feb-16 2
EXE-2720 Base Course Compaction Test Reports 1 03-Feb-16 04-Feb-16 2

Curbstone WorksCurbstone WorksCurbstone WorksCurbstone WorksCurbstone WorksCurbstone Works
EXE-2730 Curbstone Works 4 31-Jan-16 04-Feb-16 2

Asphalt WorksAsphalt WorksAsphalt WorksAsphalt WorksAsphalt WorksAsphalt Works
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EXE-2630 Spray Prime Coat (MC 70) 2 04-Feb-16 07-Feb-16 2
EXE-2640 bituminous binder course 2 04-Feb-16 07-Feb-16 2
EXE-2650 Test Report for Asphalt 1 04-Feb-16 04-Feb-16 2

PHASE VII - Fully ReconstructiPHASE VII - Fully Reconstruction (2 Shifts)-Day&NightPHASE VII - Fully Reconstruction (2 Shifts)-Day&NightPHASE VII - Fully Reconstruction (2 Shifts)-Day&NightPHASE VII - Fully Reconstruction (2 Shifts)-Day&NightPHASE VII - Fully Reconstruction (2 Shifts)-Day&Night
Main Road (St.1+370 to St.1+44Main Road (St.1+370 to St.1+440) Roundabout AreaMain Road (St.1+370 to St.1+440) Roundabout AreaMain Road (St.1+370 to St.1+440) Roundabout AreaMain Road (St.1+370 to St.1+440) Roundabout AreaMain Road (St.1+370 to St.1+440) Roundabout Area

Apply Traffic Control Plan / Apply Traffic Control Plan / Safety MeasurementsApply Traffic Control Plan / Safety MeasurementsApply Traffic Control Plan / Safety MeasurementsApply Traffic Control Plan / Safety MeasurementsApply Traffic Control Plan / Safety Measurements
EXE-2760 Apply Traffic Control Plan & Safety Measurements 1 08-Feb-16 09-Feb-16 0
EXE-2770 Temporary Painting,Safety Barrier including Fence&Chevrons 2 08-Feb-16 10-Feb-16 0

Excavation and Earth WorksExcavation and Earth Works Including Access RoadsExcavation and Earth Works Including Access RoadsExcavation and Earth Works Including Access RoadsExcavation and Earth Works Including Access RoadsExcavation and Earth Works Including Access Roads
EXE-2820 Commercial Signs Removal 1 10-Feb-16 13-Feb-16 0
EXE-2830 1st Stage Excavation for Widening 2 13-Feb-16 15-Feb-16 0
EXE-2840 Excvation to Reach Sub-Grade 2 15-Feb-16 17-Feb-16 0

Street Lighting Poles FoundStreet Lighting Poles Foundation Including Cables InstallationStreet Lighting Poles Foundation Including Cables InstallationStreet Lighting Poles Foundation Including Cables InstallationStreet Lighting Poles Foundation Including Cables InstallationStreet Lighting Poles Foundation Including Cables Installation
EXE-2780 Construction of Street Lighting Basis Including Cobra Pipes 2 22-Feb-16 24-Feb-16 3

Sub Grade, Topping & BaseSub Grade, Topping & Base Course WorksSub Grade, Topping & Base Course WorksSub Grade, Topping & Base Course WorksSub Grade, Topping & Base Course WorksSub Grade, Topping & Base Course Works
EXE-2850 Sub Grade & Topping Compaction works 3 17-Feb-16 21-Feb-16 0
EXE-2855 Sub Grade Compaction Test Reports 1 21-Feb-16 22-Feb-16 0
EXE-2860 1st&2nd Base Course Layers Works 3 22-Feb-16 25-Feb-16 0
EXE-2880 Base Course Compaction Test Reports 1 25-Feb-16 27-Feb-16 1

Curbstone WorksCurbstone WorksCurbstone WorksCurbstone WorksCurbstone WorksCurbstone Works
EXE-2890 Curbstone Works 5 22-Feb-16 28-Feb-16 0

Asphalt WorksAsphalt WorksAsphalt WorksAsphalt WorksAsphalt WorksAsphalt Works
EXE-2790 Spray Prime Coat (MC 70) 2 28-Feb-16 01-Mar-16 0
EXE-2800 bituminous binder course 2 28-Feb-16 01-Mar-16 0
EXE-2810 Test Report for Asphalt 2 28-Feb-16 01-Mar-16 0

PHASE VIII - (St.0+210 to St.1+3PHASE VIII - (St.0+210 to St.1+370) - R.H.S.(2 Shift)-Day&NightPHASE VIII - (St.0+210 to St.1+370) - R.H.S.(2 Shift)-Day&NightPHASE VIII - (St.0+210 to St.1+370) - R.H.S.(2 Shift)-Day&NightPHASE VIII - (St.0+210 to St.1+370) - R.H.S.(2 Shift)-Day&NightPHASE VIII - (St.0+210 to St.1+370) - R.H.S.(2 Shift)-Day&Night
Apply Traffic Control Plan / SaApply Traffic Control Plan / Safety MeasurementsApply Traffic Control Plan / Safety MeasurementsApply Traffic Control Plan / Safety MeasurementsApply Traffic Control Plan / Safety MeasurementsApply Traffic Control Plan / Safety Measurements

P1EXE-2950 Apply Traffic Control Plan & Safety Measurements 1 01-Mar-16 02-Mar-16 0
P1EXE-2960 Temporary Painting,Safety Chevrons 1 01-Mar-16 02-Mar-16 0

Asphalt Milling & CleaningAsphalt Milling & CleaningAsphalt Milling & CleaningAsphalt Milling & CleaningAsphalt Milling & CleaningAsphalt Milling & Cleaning
P1EXE-2900 Asphalt Milling 2 02-Mar-16 05-Mar-16 0

Asphalt Patching for DamagedAsphalt Patching for Damaged AreasAsphalt Patching for Damaged AreasAsphalt Patching for Damaged AreasAsphalt Patching for Damaged AreasAsphalt Patching for Damaged Areas
P1EXE-2910 Asphalt Patching 2 05-Mar-16 07-Mar-16 0

Asphalt LevelingAsphalt LevelingAsphalt LevelingAsphalt LevelingAsphalt LevelingAsphalt Leveling
P1EXE-2920 Asphalt leveling 2 05-Mar-16 07-Mar-16 0

Crack SealingCrack SealingCrack SealingCrack SealingCrack SealingCrack Sealing
P1EXE-2930 Crack Sealing 1 05-Mar-16 06-Mar-16 0

PHASE IX - (St.0+210 to St.1+3PHASE IX - (St.0+210 to St.1+370) - L.H.S.(2 Shift)-Day&NightPHASE IX - (St.0+210 to St.1+370) - L.H.S.(2 Shift)-Day&NightPHASE IX - (St.0+210 to St.1+370) - L.H.S.(2 Shift)-Day&NightPHASE IX - (St.0+210 to St.1+370) - L.H.S.(2 Shift)-Day&NightPHASE IX - (St.0+210 to St.1+370) - L.H.S.(2 Shift)-Day&Night
Apply Traffic Control Plan / SaApply Traffic Control Plan / Safety MeasurementsApply Traffic Control Plan / Safety MeasurementsApply Traffic Control Plan / Safety MeasurementsApply Traffic Control Plan / Safety MeasurementsApply Traffic Control Plan / Safety Measurements

P1EXE-3020 Apply Traffic Control Plan & Safety Measurements 1 06-Mar-16 07-Mar-16 0
P1EXE-3030 Temporary Painting,Safety Chevrons 1 06-Mar-16 07-Mar-16 0

Asphalt Milling & CleaningAsphalt Milling & CleaningAsphalt Milling & CleaningAsphalt Milling & CleaningAsphalt Milling & CleaningAsphalt Milling & Cleaning
P1EXE-2970 Asphalt Milling 2 07-Mar-16 09-Mar-16 0

Asphalt Patching for DamagedAsphalt Patching for Damaged AreasAsphalt Patching for Damaged AreasAsphalt Patching for Damaged AreasAsphalt Patching for Damaged AreasAsphalt Patching for Damaged Areas
P1EXE-2980 Asphalt Patching 2 09-Mar-16 12-Mar-16 0

Asphalt LevelingAsphalt LevelingAsphalt LevelingAsphalt LevelingAsphalt LevelingAsphalt Leveling
P1EXE-2990 Asphalt leveling 2 09-Mar-16 12-Mar-16 0

Crack SealingCrack SealingCrack SealingCrack SealingCrack SealingCrack Sealing
P1EXE-3000 Crack Sealing 1 09-Mar-16 10-Mar-16 0

PHASE X - (St.1+440 to St.2+98PHASE X - (St.1+440 to St.2+980) - R.H.S.(2 Shift)-Day&NightPHASE X - (St.1+440 to St.2+980) - R.H.S.(2 Shift)-Day&NightPHASE X - (St.1+440 to St.2+980) - R.H.S.(2 Shift)-Day&NightPHASE X - (St.1+440 to St.2+980) - R.H.S.(2 Shift)-Day&NightPHASE X - (St.1+440 to St.2+980) - R.H.S.(2 Shift)-Day&Night
Apply Traffic Control Plan / SaApply Traffic Control Plan / Safety MeasurementsApply Traffic Control Plan / Safety MeasurementsApply Traffic Control Plan / Safety MeasurementsApply Traffic Control Plan / Safety MeasurementsApply Traffic Control Plan / Safety Measurements

P1EXE-3090 Apply Traffic Control Plan & Safety Measurements 1 10-Mar-16 12-Mar-16 0
P1EXE-3100 Temporary Painting,Safety Chevrons 1 10-Mar-16 12-Mar-16 0

Asphalt Milling & CleaningAsphalt Milling & CleaningAsphalt Milling & CleaningAsphalt Milling & CleaningAsphalt Milling & CleaningAsphalt Milling & Cleaning
P1EXE-3040 Asphalt Milling 2 12-Mar-16 14-Mar-16 0
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Asphalt Patching for DamagedAsphalt Patching for Damaged AreasAsphalt Patching for Damaged AreasAsphalt Patching for Damaged AreasAsphalt Patching for Damaged AreasAsphalt Patching for Damaged Areas
P1EXE-3050 Asphalt Patching 2 14-Mar-16 16-Mar-16 0

Asphalt LevelingAsphalt LevelingAsphalt LevelingAsphalt LevelingAsphalt LevelingAsphalt Leveling
P1EXE-3060 Asphalt leveling 2 14-Mar-16 16-Mar-16 0

Crack SealingCrack SealingCrack SealingCrack SealingCrack SealingCrack Sealing
P1EXE-3070 Crack Sealing 1 14-Mar-16 15-Mar-16 0

PHASE XI - (St.1+440 to St.2+9PHASE XI - (St.1+440 to St.2+980) - L.H.S.(2 Shift)-Day&NightPHASE XI - (St.1+440 to St.2+980) - L.H.S.(2 Shift)-Day&NightPHASE XI - (St.1+440 to St.2+980) - L.H.S.(2 Shift)-Day&NightPHASE XI - (St.1+440 to St.2+980) - L.H.S.(2 Shift)-Day&NightPHASE XI - (St.1+440 to St.2+980) - L.H.S.(2 Shift)-Day&Night
Apply Traffic Control Plan / SaApply Traffic Control Plan / Safety MeasurementsApply Traffic Control Plan / Safety MeasurementsApply Traffic Control Plan / Safety MeasurementsApply Traffic Control Plan / Safety MeasurementsApply Traffic Control Plan / Safety Measurements

P1EXE-3160 Apply Traffic Control Plan & Safety Measurements 1 15-Mar-16 16-Mar-16 0
P1EXE-3170 Temporary Painting,Safety Chevrons 1 15-Mar-16 16-Mar-16 0

Asphalt Milling & CleaningAsphalt Milling & CleaningAsphalt Milling & CleaningAsphalt Milling & CleaningAsphalt Milling & CleaningAsphalt Milling & Cleaning
P1EXE-3110 Asphalt Milling 2 16-Mar-16 19-Mar-16 0

Asphalt Patching for DamagedAsphalt Patching for Damaged AreasAsphalt Patching for Damaged AreasAsphalt Patching for Damaged AreasAsphalt Patching for Damaged AreasAsphalt Patching for Damaged Areas
P1EXE-3120 Asphalt Patching 2 19-Mar-16 21-Mar-16 0

Asphalt LevelingAsphalt LevelingAsphalt LevelingAsphalt LevelingAsphalt LevelingAsphalt Leveling
P1EXE-3130 Asphalt leveling 2 19-Mar-16 21-Mar-16 0

Crack SealingCrack SealingCrack SealingCrack SealingCrack SealingCrack Sealing
P1EXE-3140 Crack Sealing 1 19-Mar-16 20-Mar-16 0

PHASE XII - Asphalt Wearing CPHASE XII - Asphalt Wearing Course - (1 Shift)-NightPHASE XII - Asphalt Wearing Course - (1 Shift)-NightPHASE XII - Asphalt Wearing Course - (1 Shift)-NightPHASE XII - Asphalt Wearing Course - (1 Shift)-NightPHASE XII - Asphalt Wearing Course - (1 Shift)-Night
Apply Traffic Control Plan / SaApply Traffic Control Plan / Safety MeasurementsApply Traffic Control Plan / Safety MeasurementsApply Traffic Control Plan / Safety MeasurementsApply Traffic Control Plan / Safety MeasurementsApply Traffic Control Plan / Safety Measurements

P1EXE-00980 Apply Traffic Control Plan & Safety Measurements 1 20-Mar-16 21-Mar-16 0
P1EXE-00990 Safety Chevrons 1 20-Mar-16 21-Mar-16 0

Asphalting Wearing Course FrAsphalting Wearing Course From (St.-0+019.7 to St.3+174.3) Including Access Roads.Asphalting Wearing Course From (St.-0+019.7 to St.3+174.3) Including Access Roads.Asphalting Wearing Course From (St.-0+019.7 to St.3+174.3) Including Access Roads.Asphalting Wearing Course From (St.-0+019.7 to St.3+174.3) Including Access Roads.Asphalting Wearing Course From (St.-0+019.7 to St.3+174.3) Including Access Roads.
P1EXE-00950 Spreading RC 70 6 21-Mar-16 28-Mar-16 0
P1EXE-00960 Asphalt Wearing Course 5cm 6 21-Mar-16 28-Mar-16 0
P1EXE-00970 Core Test For Asphalt Wearing Course 1 28-Mar-16 29-Mar-16 0

PHASE XIII - Median Works - (2PHASE XIII - Median Works - (2 Shift)-Day&NightPHASE XIII - Median Works - (2 Shift)-Day&NightPHASE XIII - Median Works - (2 Shift)-Day&NightPHASE XIII - Median Works - (2 Shift)-Day&NightPHASE XIII - Median Works - (2 Shift)-Day&Night
Apply Traffic Control Plan / SaApply Traffic Control Plan / Safety MeasurementsApply Traffic Control Plan / Safety MeasurementsApply Traffic Control Plan / Safety MeasurementsApply Traffic Control Plan / Safety MeasurementsApply Traffic Control Plan / Safety Measurements

P1EXE-3205 Apply Traffic Control Plan & Safety Measurements 1 29-Mar-16 30-Mar-16 0
P1EXE-3210 Safety Chevrons 1 29-Mar-16 30-Mar-16 0

Median Works From (St.1+177 Median Works From (St.1+177 to St.2+260)Median Works From (St.1+177 to St.2+260)Median Works From (St.1+177 to St.2+260)Median Works From (St.1+177 to St.2+260)Median Works From (St.1+177 to St.2+260)
P1EXE-3180 Medians Construction Works 4 30-Mar-16 04-Apr-16 0

PHASE XIV (2 Shifts)-Day&NigPHASE XIV (2 Shifts)-Day&NightPHASE XIV (2 Shifts)-Day&NightPHASE XIV (2 Shifts)-Day&NightPHASE XIV (2 Shifts)-Day&NightPHASE XIV (2 Shifts)-Day&Night
Main Entrance Road (St.0+000 Main Entrance Road (St.0+000 to St.3+200) Including Access RoadsMain Entrance Road (St.0+000 to St.3+200) Including Access RoadsMain Entrance Road (St.0+000 to St.3+200) Including Access RoadsMain Entrance Road (St.0+000 to St.3+200) Including Access RoadsMain Entrance Road (St.0+000 to St.3+200) Including Access Roads

Apply Traffic Control Plan / Apply Traffic Control Plan / Safety MeasurementsApply Traffic Control Plan / Safety MeasurementsApply Traffic Control Plan / Safety MeasurementsApply Traffic Control Plan / Safety MeasurementsApply Traffic Control Plan / Safety Measurements
P1EXE-01520 Apply Traffic Control plan & Safety Measurements 1 04-Apr-16 05-Apr-16 0

Installation of Street LightinInstallation of Street Lighting PolesInstallation of Street Lighting PolesInstallation of Street Lighting PolesInstallation of Street Lighting PolesInstallation of Street Lighting Poles
P1EXE-01510 Street lighting poles installation Including Cables 3 05-Apr-16 09-Apr-16 1

Road AccessoriesRoad AccessoriesRoad AccessoriesRoad AccessoriesRoad AccessoriesRoad Accessories
P1EXE-01200 Road Signs 4 05-Apr-16 10-Apr-16 0
P1EXE-01300 Galvanized Steel Guard Rail 4 05-Apr-16 10-Apr-16 0
P1EXE-01400 Paint 4 05-Apr-16 10-Apr-16 0
P1EXE-01500 Cat Eyes 4 05-Apr-16 10-Apr-16 0

Demobilization,Close Out&Demobilization,Close Out&Handing OverDemobilization,Close Out&Handing OverDemobilization,Close Out&Handing OverDemobilization,Close Out&Handing OverDemobilization,Close Out&Handing Over
P1DEM-100 Initial Snag List & Walkthrough 2 10-Apr-16 11-Apr-16 0
P1DEM-200 Final Snags List & Handing Over 4 12-Apr-16 16-Apr-16 0
P1DEM-300 Summary of Demobilization 6 10-Apr-16 16-Apr-16 0

ep Oct Nov Dec Jan Feb Mar Apr
Qtr 4, 2015 Qtr 1, 2016 Qtr 2, 2016

Actual Work
Remaining Work
Critical Remaining Work
Milestone
Summary

Date Revision Checked Approved
27-Oct-15 Sr.Planning Eng.M. AbuSha... CM/Deputy Prog.-Iv... Naim Mani-Prog Direc...
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Activity ID Activity Name Original
Duration

Early Start Early Finish Total Float

TotalTotal 171 30-Sep-15 16-Apr-16 0

ROADS-294-15-000002 HuwROADS-294-15-000002 Huwarah-Nablus Main Road 171 30-Sep-15 16-Apr-16 0

GeneralGeneral 171 30-Sep-15 16-Apr-16 0
General MilestonesGeneral Milestones 200 30-Sep-15 16-Apr-16 0
Intermediate MilestonesIntermediate Milestones 140 29-Oct-15 10-Apr-16 0

Coordination with Local&IsraeCoordination with Local&Israeli Authorities Prior to Execution Phase (DCL & Eng. Approval) 40 30-Sep-15 08-Nov-15 13
MobilizationMobilization 5 22-Oct-15 27-Oct-15 2
SubmittalsSubmittals 165 30-Sep-15 09-Apr-16 6

Preconstruction SubmittalsPreconstruction Submittals 91 30-Sep-15 13-Jan-16 5
Construction SubmittalsConstruction Submittals 106 10-Oct-15 09-Feb-16 48

Material Submittal & ApprovMaterial Submittal & Approval 81 10-Oct-15 11-Jan-16 73
Shopdrawing Submittals & Shopdrawing Submittals & Approval 90 28-Oct-15 09-Feb-16 48
General RequirmentsGeneral Requirments 19 13-Oct-15 03-Nov-15 15

Post Construction SubmittalsPost Construction Submittals 2 07-Apr-16 09-Apr-16 6
ProcurementProcurement 104 02-Nov-15 01-Mar-16 31
ExecutionExecution 115 19-Nov-15 10-Apr-16 0

PHASE I - Widening (2 Shifts)-PHASE I - Widening (2 Shifts)-Day&Night 11 19-Nov-15 02-Dec-15 2
SEG I Main Road (St.0+251 tSEG I Main Road (St.0+251 to St.0+811) R.H.S 10 19-Nov-15 02-Dec-15 0

Apply Traffic Control PlanApply Traffic Control Plan / Safety Measurements 2 19-Nov-15 23-Nov-15 0
Excavation and Earth WoExcavation and Earth Works Including Access Roads&Shops Ramp 3 23-Nov-15 26-Nov-15 0
Street Lighting Poles FouStreet Lighting Poles Foundation Including Cables Installation 3 24-Nov-15 26-Nov-15 2
Sub Grade, Topping & BaSub Grade, Topping & Base Course Works 3 26-Nov-15 30-Nov-15 0
Drop Curb Stone WorksDrop Curb Stone Works 2 28-Nov-15 30-Nov-15 0
Cleaning and Extension oCleaning and Extension of Existing Pipes & Box Culverts Including Rip Rap Protection 1 28-Nov-15 29-Nov-15 1
Asphalt Works for WidenAsphalt Works for Widening Area,Shops Ramps&Access Roads 2 30-Nov-15 02-Dec-15 0

SEG II Main Road (St.2+997 SEG II Main Road (St.2+997 to St.2+437) R.H.S 11 19-Nov-15 02-Dec-15 2
Apply Traffic Control PlanApply Traffic Control Plan / Safety Measurements 2 19-Nov-15 22-Nov-15 2
Excavation and Earth WoExcavation and Earth Works Including Access Roads&Shops Ramp 3 22-Nov-15 25-Nov-15 2
Street Lighting Poles FouStreet Lighting Poles Foundation Including Cables Installation 3 23-Nov-15 26-Nov-15 5
Sub Grade, Topping & BaSub Grade, Topping & Base Course Works 4 25-Nov-15 30-Nov-15 2
Drop Curb Stone WorksDrop Curb Stone Works 2 28-Nov-15 30-Nov-15 2
Cleaning and Extension oCleaning and Extension of Existing Pipes & Box Culverts Including Rip Rap Protection 1 28-Nov-15 29-Nov-15 3
Asphalt Works for WidenAsphalt Works for Widening Area,Shops Ramps&Access Roads 2 30-Nov-15 02-Dec-15 2

PHASE II - Widening (2 Shifts)-PHASE II - Widening (2 Shifts)-Day&Night 12 02-Dec-15 17-Dec-15 2
SEG I Main Road (St.0+811 tSEG I Main Road (St.0+811 to St.1+370) R.H.S 11 02-Dec-15 17-Dec-15 0

Apply Traffic Control PlanApply Traffic Control Plan / Safety Measurements 2 02-Dec-15 03-Dec-15 0
Excavation and Earth WoExcavation and Earth Works Including Access Roads&Shops Ramp 3 05-Dec-15 08-Dec-15 1
Step Barriers Works (St.1Step Barriers Works (St.1+135 to St.1+150) 3 06-Dec-15 09-Dec-15 0
Street Lighting Poles FouStreet Lighting Poles Foundation Including Cables Installation 3 09-Dec-15 15-Dec-15 0
Sub Grade, Topping & BaSub Grade, Topping & Base Course Works 3 08-Dec-15 14-Dec-15 1
Drop Curb Stone WorksDrop Curb Stone Works 2 09-Dec-15 14-Dec-15 1
Cleaning and Extension oCleaning and Extension of Existing Pipes & Box Culverts Including Rip Rap Protection 1 09-Dec-15 10-Dec-15 2
Asphalt Works for WidenAsphalt Works for Widening Area,Shops Ramps&Access Roads 2 15-Dec-15 17-Dec-15 0

SEG II Main Road (St.2+437 SEG II Main Road (St.2+437 to St.1+937) R.H.S 11 02-Dec-15 17-Dec-15 2
Apply Traffic Control PlanApply Traffic Control Plan / Safety Measurements 2 02-Dec-15 05-Dec-15 2
Excavation and Earth WoExcavation and Earth Works Including Access Roads&Shops Ramp 3 05-Dec-15 08-Dec-15 2
Street Lighting Poles FouStreet Lighting Poles Foundation Including Cables Installation 3 06-Dec-15 09-Dec-15 5
Sub Grade, Topping & BaSub Grade, Topping & Base Course Works 4 08-Dec-15 15-Dec-15 2
Drop Curb Stone WorksDrop Curb Stone Works 2 13-Dec-15 15-Dec-15 2
Cleaning and Extension oCleaning and Extension of Existing Pipes & Box Culverts Including Rip Rap Protection 1 13-Dec-15 14-Dec-15 3
Asphalt Works for WidenAsphalt Works for Widening Area,Shops Ramps&Access Roads 2 15-Dec-15 17-Dec-15 2

PHASE III - Widening (2 Shifts)PHASE III - Widening (2 Shifts)-Day&Night 12 17-Dec-15 31-Dec-15 2
SEG I Main Road (St.1+937 tSEG I Main Road (St.1+937 to St.1+440) R.H.S 10 17-Dec-15 30-Dec-15 0

ep Oct Nov Dec Jan Feb Mar Apr
Qtr 4, 2015 Qtr 1, 2016 Qtr 2, 2016

ROADS-294-15-000002 Huwarah-Nablus 
Main Road

Original CPM Schedule 

Roll Up  
30-Sep-15 

Actual Work
Remaining Work
Critical Remaining Work
Milestone
Summary

Date Revision Checked Approved
27-Oct-15 Sr.Planning Eng.M. AbuSha... CM/Deputy Prog.-Iv... Naim Mani-Prog Direc...
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Activity ID Activity Name Original
Duration

Early Start Early Finish Total Float

Apply Traffic Control PlanApply Traffic Control Plan / Safety Measurements 2 17-Dec-15 20-Dec-15 0
Excavation and Earth WoExcavation and Earth Works Including Access Roads&Shops Ramp 3 20-Dec-15 23-Dec-15 0
Street Lighting Poles FouStreet Lighting Poles Foundation Including Cables Installation 3 21-Dec-15 24-Dec-15 2
Sub Grade, Topping & BaSub Grade, Topping & Base Course Works 3 23-Dec-15 28-Dec-15 0
Drop Curb Stone WorksDrop Curb Stone Works 2 24-Dec-15 28-Dec-15 0
Cleaning and Extension oCleaning and Extension of Existing Pipes & Box Culverts Including Rip Rap Protection 1 24-Dec-15 27-Dec-15 1
Asphalt Works for WidenAsphalt Works for Widening Area,Shops Ramps&Access Roads 2 28-Dec-15 30-Dec-15 0

SEG II Main Road (St.0+251 SEG II Main Road (St.0+251 to St.0+811) L.H.S 11 17-Dec-15 31-Dec-15 2
Apply Traffic Control PlanApply Traffic Control Plan / Safety Measurements 2 17-Dec-15 20-Dec-15 2
Excavation and Earth WoExcavation and Earth Works Including Access Roads&Shops Ramp 3 20-Dec-15 23-Dec-15 2
Street Lighting Poles FouStreet Lighting Poles Foundation Including Cables Installation 3 21-Dec-15 24-Dec-15 5
Sub Grade, Topping & BaSub Grade, Topping & Base Course Works 4 23-Dec-15 29-Dec-15 2
Drop Curb Stone WorksDrop Curb Stone Works 2 27-Dec-15 29-Dec-15 2
Cleaning and Extension oCleaning and Extension of Existing Pipes & Box Culverts Including Rip Rap Protection 1 27-Dec-15 28-Dec-15 3
Asphalt Works for WidenAsphalt Works for Widening Area,Shops Ramps&Access Roads 2 29-Dec-15 31-Dec-15 2

PHASE IV - Widening (2 Shifts)PHASE IV - Widening (2 Shifts)-Day&Night 13 30-Dec-15 14-Jan-16 2
SEG I Main Road (St.0+811 tSEG I Main Road (St.0+811 to St.1+370) L.H.S 11 31-Dec-15 14-Jan-16 2

Apply Traffic Control PlanApply Traffic Control Plan / Safety Measurements 2 31-Dec-15 04-Jan-16 2
Excavation and Earth WoExcavation and Earth Works Including Access Roads&Shops Ramp 3 04-Jan-16 07-Jan-16 2
Street Lighting Poles FouStreet Lighting Poles Foundation Including Cables Installation 3 06-Jan-16 10-Jan-16 5
Sub Grade, Topping & BaSub Grade, Topping & Base Course Works 4 09-Jan-16 13-Jan-16 2
Drop Curb Stone WorksDrop Curb Stone Works 2 11-Jan-16 13-Jan-16 2
Cleaning and Extension oCleaning and Extension of Existing Pipes & Box Culverts Including Rip Rap Protection 1 11-Jan-16 12-Jan-16 3
Asphalt Works for WidenAsphalt Works for Widening Area,Shops Ramps&Access Roads 2 13-Jan-16 14-Jan-16 2

SEG II Main Road (St.2+997 SEG II Main Road (St.2+997 to St.2+437) L.H.S 10 30-Dec-15 12-Jan-16 0
Apply Traffic Control PlanApply Traffic Control Plan / Safety Measurements 2 30-Dec-15 02-Jan-16 0
Excavation and Earth WoExcavation and Earth Works Including Access Roads&Shops Ramp 3 02-Jan-16 06-Jan-16 0
Street Lighting Poles FouStreet Lighting Poles Foundation Including Cables Installation 3 03-Jan-16 07-Jan-16 2
Sub Grade, Topping & BaSub Grade, Topping & Base Course Works 3 06-Jan-16 10-Jan-16 0
Drop Curb Stone WorksDrop Curb Stone Works 2 07-Jan-16 10-Jan-16 0
Cleaning and Extension oCleaning and Extension of Existing Pipes & Box Culverts Including Rip Rap Protection 1 07-Jan-16 09-Jan-16 1
Asphalt Works for WidenAsphalt Works for Widening Area,Shops Ramps&Access Roads 2 10-Jan-16 12-Jan-16 0

PHASE V - Widening (2 Shifts)PHASE V - Widening (2 Shifts)-Day&Night 21 12-Jan-16 08-Feb-16 0
SEG I Main Road (St.2+437 tSEG I Main Road (St.2+437 to St.1+937) L.H.S 11 12-Jan-16 27-Jan-16 0

Apply Traffic Control PlanApply Traffic Control Plan / Safety Measurements 2 12-Jan-16 14-Jan-16 0
Excavation and Earth WoExcavation and Earth Works Including Access Roads&Shops Ramp 3 14-Jan-16 19-Jan-16 0
Street Lighting Poles FouStreet Lighting Poles Foundation Including Cables Installation 3 17-Jan-16 20-Jan-16 3
Sub Grade, Topping & BaSub Grade, Topping & Base Course Works 4 19-Jan-16 24-Jan-16 0
Drop Curb Stone WorksDrop Curb Stone Works 2 21-Jan-16 24-Jan-16 0
Cleaning and Extension oCleaning and Extension of Existing Pipes & Box Culverts Including Rip Rap Protection 1 21-Jan-16 23-Jan-16 1
Asphalt Works for WidenAsphalt Works for Widening Area,Shops Ramps&Access Roads 2 24-Jan-16 27-Jan-16 0

SEG II Main Road (St.1+937 SEG II Main Road (St.1+937 to St.1+440) L.H.S 10 27-Jan-16 08-Feb-16 0
Apply Traffic Control PlanApply Traffic Control Plan / Safety Measurements 2 27-Jan-16 30-Jan-16 0
Excavation and Earth WoExcavation and Earth Works Including Access Roads&Shops Ramp 3 30-Jan-16 02-Feb-16 0
Street Lighting Poles FouStreet Lighting Poles Foundation Including Cables Installation 3 31-Jan-16 03-Feb-16 3
Sub Grade, Topping & BaSub Grade, Topping & Base Course Works 4 02-Feb-16 07-Feb-16 0
Drop Curb Stone WorksDrop Curb Stone Works 2 04-Feb-16 07-Feb-16 0
Cleaning and Extension oCleaning and Extension of Existing Pipes & Box Culverts Including Rip Rap Protection 1 04-Feb-16 06-Feb-16 1
Asphalt Works for WidenAsphalt Works for Widening Area,Shops Ramps&Access Roads 1 07-Feb-16 08-Feb-16 0

PHASE VI - Fully ReconstructioPHASE VI - Fully Reconstruction (2 Shifts)-Day&Night 17 17-Jan-16 07-Feb-16 2
Main Road (St.-0+019.7 to SMain Road (St.-0+019.7 to St.0+251) Roundabout Construction Area - and (St.A 0+000 to St.A 0+121) 16 17-Jan-16 04-Feb-16 3

Apply Traffic Control PlanApply Traffic Control Plan / Safety Measurements 2 17-Jan-16 19-Jan-16 3
Excavation and Earth WoExcavation and Earth Works Including Access Roads 5 19-Jan-16 25-Jan-16 3
Relocation of Existing ElRelocation of Existing Electrical & Telephone Poles 2 20-Jan-16 21-Jan-16 8
Construction of Storm WConstruction of Storm Water Drainage Pipes,Catch Basin & Manholes 4 20-Jan-16 25-Jan-16 6
Street Lighting Poles FouStreet Lighting Poles Foundation Including Cables Installation 3 30-Jan-16 02-Feb-16 4
Sub Grade, Topping & BaSub Grade, Topping & Base Course Works 6 26-Jan-16 02-Feb-16 4
Curbstone WorksCurbstone Works 4 30-Jan-16 03-Feb-16 3
Asphalt WorksAsphalt Works 2 03-Feb-16 04-Feb-16 3

ep Oct Nov Dec Jan Feb Mar Apr
Qtr 4, 2015 Qtr 1, 2016 Qtr 2, 2016

Actual Work
Remaining Work
Critical Remaining Work
Milestone
Summary

Date Revision Checked Approved
27-Oct-15 Sr.Planning Eng.M. AbuSha... CM/Deputy Prog.-Iv... Naim Mani-Prog Direc...
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Activity ID Activity Name Original
Duration

Early Start Early Finish Total Float

Main Road (St.2+980 to St.3Main Road (St.2+980 to St.3+174.3) Roundabout Construction Area - and (St.B 0+024 to St.A 0+090) 17 17-Jan-16 07-Feb-16 2
Apply Traffic Control PlanApply Traffic Control Plan / Safety Measurements 2 17-Jan-16 19-Jan-16 2
Excavation and Earth WoExcavation and Earth Works Including Access Roads 5 19-Jan-16 25-Jan-16 2
Relocation of Existing ElRelocation of Existing Electrical 2 20-Jan-16 21-Jan-16 4
Construction of Storm WConstruction of Storm Water Drainage Pipes,Catch Basin & Manholes 4 20-Jan-16 25-Jan-16 10
Street Lighting Poles FouStreet Lighting Poles Foundation Including Cables Installation 3 31-Jan-16 03-Feb-16 3
Sub Grade, Topping & BaSub Grade, Topping & Base Course Works 8 26-Jan-16 04-Feb-16 2
Curbstone WorksCurbstone Works 4 31-Jan-16 04-Feb-16 2
Asphalt WorksAsphalt Works 2 04-Feb-16 07-Feb-16 2

PHASE VII - Fully ReconstructiPHASE VII - Fully Reconstruction (2 Shifts)-Day&Night 18 08-Feb-16 01-Mar-16 0
Main Road (St.1+370 to St.1Main Road (St.1+370 to St.1+440) Roundabout Area 18 08-Feb-16 01-Mar-16 0

Apply Traffic Control PlanApply Traffic Control Plan / Safety Measurements 2 08-Feb-16 10-Feb-16 0
Excavation and Earth WoExcavation and Earth Works Including Access Roads 5 10-Feb-16 17-Feb-16 0
Street Lighting Poles FouStreet Lighting Poles Foundation Including Cables Installation 2 22-Feb-16 24-Feb-16 3
Sub Grade, Topping & BaSub Grade, Topping & Base Course Works 8 17-Feb-16 27-Feb-16 1
Curbstone WorksCurbstone Works 5 22-Feb-16 28-Feb-16 0
Asphalt WorksAsphalt Works 2 28-Feb-16 01-Mar-16 0

PHASE VIII - (St.0+210 to St.1+3PHASE VIII - (St.0+210 to St.1+370) - R.H.S.(2 Shift)-Day&Night 5 01-Mar-16 07-Mar-16 0
Apply Traffic Control Plan / Apply Traffic Control Plan / Safety Measurements 1 01-Mar-16 02-Mar-16 0
Asphalt Milling & CleaningAsphalt Milling & Cleaning 2 02-Mar-16 05-Mar-16 0
Asphalt Patching for DamagAsphalt Patching for Damaged Areas 2 05-Mar-16 07-Mar-16 0
Asphalt LevelingAsphalt Leveling 2 05-Mar-16 07-Mar-16 0
Crack SealingCrack Sealing 1 05-Mar-16 06-Mar-16 0

PHASE IX - (St.0+210 to St.1+37PHASE IX - (St.0+210 to St.1+370) - L.H.S.(2 Shift)-Day&Night 5 06-Mar-16 12-Mar-16 0
Apply Traffic Control Plan / Apply Traffic Control Plan / Safety Measurements 1 06-Mar-16 07-Mar-16 0
Asphalt Milling & CleaningAsphalt Milling & Cleaning 2 07-Mar-16 09-Mar-16 0
Asphalt Patching for DamagAsphalt Patching for Damaged Areas 2 09-Mar-16 12-Mar-16 0
Asphalt LevelingAsphalt Leveling 2 09-Mar-16 12-Mar-16 0
Crack SealingCrack Sealing 1 09-Mar-16 10-Mar-16 0

PHASE X - (St.1+440 to St.2+98PHASE X - (St.1+440 to St.2+980) - R.H.S.(2 Shift)-Day&Night 5 10-Mar-16 16-Mar-16 0
Apply Traffic Control Plan / Apply Traffic Control Plan / Safety Measurements 1 10-Mar-16 12-Mar-16 0
Asphalt Milling & CleaningAsphalt Milling & Cleaning 2 12-Mar-16 14-Mar-16 0
Asphalt Patching for DamagAsphalt Patching for Damaged Areas 2 14-Mar-16 16-Mar-16 0
Asphalt LevelingAsphalt Leveling 2 14-Mar-16 16-Mar-16 0
Crack SealingCrack Sealing 1 14-Mar-16 15-Mar-16 0

PHASE XI - (St.1+440 to St.2+98PHASE XI - (St.1+440 to St.2+980) - L.H.S.(2 Shift)-Day&Night 5 15-Mar-16 21-Mar-16 0
Apply Traffic Control Plan / Apply Traffic Control Plan / Safety Measurements 1 15-Mar-16 16-Mar-16 0
Asphalt Milling & CleaningAsphalt Milling & Cleaning 2 16-Mar-16 19-Mar-16 0
Asphalt Patching for DamagAsphalt Patching for Damaged Areas 2 19-Mar-16 21-Mar-16 0
Asphalt LevelingAsphalt Leveling 2 19-Mar-16 21-Mar-16 0
Crack SealingCrack Sealing 1 19-Mar-16 20-Mar-16 0

PHASE XII - Asphalt Wearing CPHASE XII - Asphalt Wearing Course - (1 Shift)-Night 8 20-Mar-16 29-Mar-16 0
Apply Traffic Control Plan / Apply Traffic Control Plan / Safety Measurements 1 20-Mar-16 21-Mar-16 0
Asphalting Wearing CourseAsphalting Wearing Course From (St.-0+019.7 to St.3+174.3) Including Access Roads. 7 21-Mar-16 29-Mar-16 0

PHASE XIII - Median Works - (2PHASE XIII - Median Works - (2 Shift)-Day&Night 5 29-Mar-16 04-Apr-16 0
Apply Traffic Control Plan / Apply Traffic Control Plan / Safety Measurements 1 29-Mar-16 30-Mar-16 0
Median Works From (St.1+1Median Works From (St.1+177 to St.2+260) 4 30-Mar-16 04-Apr-16 0

PHASE XIV (2 Shifts)-Day&NigPHASE XIV (2 Shifts)-Day&Night 5 04-Apr-16 10-Apr-16 0
Main Entrance Road (St.0+0Main Entrance Road (St.0+000 to St.3+200) Including Access Roads 5 04-Apr-16 10-Apr-16 0

Apply Traffic Control PlanApply Traffic Control Plan / Safety Measurements 1 04-Apr-16 05-Apr-16 0
Installation of Street LighInstallation of Street Lighting Poles 3 05-Apr-16 09-Apr-16 1
Road AccessoriesRoad Accessories 4 05-Apr-16 10-Apr-16 0

Demobilization,Close Out&HanDemobilization,Close Out&Handing Over 6 10-Apr-16 16-Apr-16 0

ep Oct Nov Dec Jan Feb Mar Apr
Qtr 4, 2015 Qtr 1, 2016 Qtr 2, 2016

Actual Work
Remaining Work
Critical Remaining Work
Milestone
Summary

Date Revision Checked Approved
27-Oct-15 Sr.Planning Eng.M. AbuSha... CM/Deputy Prog.-Iv... Naim Mani-Prog Direc...
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                                         TO-15-00006 (HUW)- October 2015, Construction Monthly Progress Report 
International Relief and Development, Inc. (IRD) 

 

 

 

 

 

 

 

 

 

 

 

 

HUW 22.2   “S” Curve 
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                                         TO-15-00006 (HUW)- October 2015, Construction Monthly Progress Report 
International Relief and Development, Inc. (IRD) 

 

 

 

 

 

 

 

 

 

 

 

HUW 22.3 Site Memos Log 
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NOA Date:    September 10, 2015

Infrastructure Needs Program- INP II NTP Date: September 30, 2015

USAID Contract No. AID-294-I-00-12-00003 Current as Date: December 1, 2015

Project: Huwarah-Nablus Main Road

Number Description/Subject Date Received Response Date Comments

Site Memoranda From Engineer To Contractor (SM)

There were no SMs issued during the current reporting period

TO-15-00006-HUW-Monthly SM Log-October 2015.xlsx
October 2015-HUW-SM-E-C Log Page 42 of 65



                                         TO-15-00006 (HUW)- October 2015, Construction Monthly Progress Report 
International Relief and Development, Inc. (IRD) 

 

 

 

 

 

 

 

 

 

HUW 22.4 Material & Equipment Delivered to Site 
Log 
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Item Date Description Qty. Location

There were no materials delivered to the site during the current reporting period

Material Log
Task Order:
Project:

AID-294-TO-15-00006
HUW-Huwarah-Nablus Main Road

TO-15-00006-HUW-Monthly Material Log-October 2015.xlsx
October 2015-HUW-Material Log Page 44 of 65



No. Date on Site Description
Quantity 

in use
Hours

Quantity 
Idle

1 Total Station 1 6
2 GPS 1 8
8 Total Station 1 8
9 GPS 2 8
15 Total Station 1 7
16 GPS 2 7
17 Total Station 1 7
18 GPS 2 7
19 October 14, 2015 GPS 1 2
20 October 15, 2015 GPS 1 3
21 Total Station 1 4
22 GPS 1 4
23 Total Station 1 4
24 GPS 1 4
25 Total Station 1 2
26 GPS 1 2
27 Total Station 1 4
28 Survey Level 1 4
29 Total Station 1 4
30 Survey Level 1 4
31 Total Station 1 4
32 GPS 2 4
33 Level 1 4

October 11, 2015

October 12, 2015

October 21, 2015

October 8, 2015

October 10, 2015

Equipment Log
Task Order:
Project:

AID-294-TO-15-00006
HUW-Huwarah-Nablus Main Road

October 22, 2015

October 25, 2015

October 26, 2015

October 27, 2015

October 31, 2015

TO-15-00006-HUW-Monthly Equipment Log-October 2015.xlsx
October 2015-HUW-Equipment Log Page 45 of 65



                                         TO-15-00006 (HUW)- October 2015, Construction Monthly Progress Report 
International Relief and Development, Inc. (IRD) 

 

 

 
  

 

 

 

 

 

 

 

HUW 22.5 Inspection Requests Log 
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Identifiers: Inspection Resubmittal Alpha Identifier IR Disposition/ Color Coding

HUW   : Task Order No 06 Identifier First Inspection Submittal IR-06-HUW-001-A A – No Exceptions Noted

First Inspection Resubmittal IR-06-HUW-001-B B - Make Corrections Noted

Second Inspection Resubmittal IR-06-HUW-001-C C- Amend - Resubmit

Third Inspection Resubmittal IR-06-HUW-001-D D- Rejected- Resubmit

No. Request Date
Date Inspection 

Required
Description of Works Inspected Sender/ Recipient Response Date Grade Response Date Grade

IR-06-HUW-001-A 21-Oct-15 21-Oct-15
Inspecting fabrication, location and 
installation of the two Project Temporary 
Signs

IRD/BV 22-Oct-15 A

Inspection Requests Log
 IRD/BV

2nd Inspection1st Inspection

Task Order No. AID-294-TO-15-00006 

Huwarah -Nablus Main Road

TO‐06‐HUW‐Inspection Requests Log.xls
IR‐IRD‐BV
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                                         TO-15-00006 (HUW)- October 2015, Construction Monthly Progress Report 
International Relief and Development, Inc. (IRD) 
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Contract No. AID-294-I-00-12-00003
SUBMITTAL REGISTER LOG/SCHEDULE NTP: 30-Sep-15

NOA: 9-Sep-15
Submittal Categories Identifiers: Resubmittal Alpha Identifier Submittal Disposition/ Color Coding

PD PRODUCT DATA HUW   : Task Order No 06 Identifier First Submittal SUB-06-HUW-001-A A – No Exceptions Noted

SD SHOP DRAWINGS First RE-Submittal SUB-06-HUW-001-B B - Exceptions Noted

AD ADMINISTRATIVE/OTHER Second Resubmittal SUB-06-HUW-001-C C- Returned for Correction

TR TEST REPORT D- Not Acceptable

SCH SCHEDULE E- Record Copy

RPT REPORT Submitted Pending Response

SMP SAMPLE

CO COMPLETION & CLOSEOUT

MAT MATERIAL

A B D E F G I J L M O P Q R S

Submittal Number Submittal Description 
Submittal 
Category

Submittal 
Classification

Submittal Type Project Identifier BOQ Item No. Rev.
Planned 

Submission Date 
to ENGINEER

Actual Submission 
Date

Response Needed 
by (Max. 30 days)

Date Returned to 
IRD

Total Engineer 
Response Time

 Submittal 
Disposition 

(Grade)
Remarks

SUB-15-00006-HUW-001-A BOQs format for payment purposes AD PCS SUB HUW MOB A 5-Oct-15 4-Nov-15 7-Oct-15 2 A
SUB-15-00006-HUW-002-A Statement Computerized CPM Capability AD PCS SUB HUW MOB A 5-Oct-15 4-Nov-15 20-Oct-15 15 A
SUB-15-00006-HUW-003-A 30 Days Schedule SCH PCS SUB HUW MOB A 6-Oct-15 5-Nov-15 15-Oct-15 9 B
SUB-15-00006-HUW-004-A Project overview bar chart SCH PCS SUB HUW MOB A 6-Oct-15 5-Nov-15 15-Oct-15 9 B
SUB-15-00006-HUW-005-A Engineer`s primary office layout AD PCS SUB HUW MOB A 6-Oct-15 5-Nov-15 13-Oct-15 7 C
SUB-15-00006-HUW-005-B Engineer`s primary office layout B 19-Oct-15 18-Nov-15 21-Oct-15 2 B
SUB-15-00006-HUW-006-A Key Staff AD PCS SUB HUW MOB A 7-Oct-15 6-Nov-15 8-Oct-15 1 E
SUB-15-00006-HUW-007-A Temporary sign sample AD PCS SUB HUW MOB A 8-Oct-15 7-Nov-15 12-Oct-15 4 B

SUB-15-00006-HUW-008-A Field office furniture, computer systems and 
Miscellaneous AD PCS SUB HUW MOB A 8-Oct-15 7-Nov-15 14-Oct-15 6 C

SUB-15-00006-HUW-008-B Field office furniture, computer systems and 
Miscellaneous AD PCS SUB HUW MOB B 19-Oct-15 18-Nov-15 22-Oct-15 3 B

SUB-15-00006-HUW-009-A IRD & Subcontractor Insurance AD PCS SUB HUW MOB A 14-Oct-15 13-Nov-15 26-Oct-15 12 E
SUB-15-00006-HUW-010-A Dilapidation Survey AD PCS SUB HUW MOB A 14-Oct-15 13-Nov-15 21-Oct-15 7 C
SUB-15-00006-HUW-010-B Dilapidation Survey AD PCS SUB HUW MOB B 27-Oct-15 26-Nov-15
SUB-15-00006-HUW-011-A Bank letter of guarantee/maintenance-bond AD PCS SUB HUW MOB A 14-Oct-15 13-Nov-15 26-Oct-15 12 E
SUB-15-00006-HUW-012-A QCP AD PCS SUB HUW MOB A 15-Oct-15 14-Nov-15 27-Oct-15 12 C
SUB-15-00006-HUW-013-A Safety Plan AD PCS SUB HUW MOB A 15-Oct-15 14-Nov-15
SUB-15-00006-HUW-014-A Temporary sign location & layout AD PCS SUB HUW MOB A 15-Oct-15 14-Nov-15 20-Oct-15 5 B
SUB-15-00006-HUW-015-A Subcontractor`s profile AD PCS SUB HUW MOB A 18-Oct-15 17-Nov-15 20-Oct-15 2 E
SUB-15-00006-HUW-016-A Construction Risk Management Program AD PCS SUB HUW MOB A 18-Oct-15 17-Nov-15
SUB-15-00006-HUW-017-A List of Permits & Licenses AD PCS SUB HUW MOB A 18-Oct-15 17-Nov-15 25-Oct-15 7 C

SUB-15-00006-HUW-018-A EMMP AD PCS SUB HUW MOB A 19-Oct-15 18-Nov-15 26-Oct-15 7 C

SUB-15-00006-HUW-018-B EMMP AD PCS SUB HUW MOB B 29-Oct-15
SUB-15-00006-HUW-019-A Testing Lab CV AD PCS SUB HUW MOB A 22-Oct-15 21-Nov-15 25-Oct-15 3 B
SUB-15-00006-HUW-020-A Dumping Site AD PCS SUB HUW MOB A 22-Oct-15 21-Nov-15 25-Oct-15 3 B
SUB-15-00006-HUW-021-A Shop Drawings Frame and Cover Samples AD PCS SUB HUW MOB A 26-Oct-15
SUB-15-00006-HUW-022-A Surveying Plan AD PCS SUB HUW MOB A 28-Oct-15
SUB-15-00006-HUW-023-A Original CPM Construction Schedule SCH PCS SUB HUW MOB A 28-Oct-15
SUB-15-00006-HUW-024-A General Construction Method Statement AD PCS SUB HUW MOB A 28-Oct-15
SUB-15-00006-HUW-025-A Branding Implementation Strategy & Marking Plan AD PCS SUB HUW MOB A 28-Oct-15
SUB-15-00006-HUW-026-A Submittals Schedule AD PCS SUB HUW MOB A 28-Oct-15
SUB-15-00006-HUW-027-A Dumping Site for Asphalt Milling Material AD PCS SUB HUW MOB A 28-Oct-15
SUB-15-00006-HUW-028-A Public Relation Plan (PRP) AD PCS SUB HUW MOB A 28-Oct-15
SUB-15-00006-HUW-029-A Storage Yard AD PCS SUB HUW MOB A 28-Oct-15

Post construction

Task Order No. AID-294-TO-15-00006 

Preconstruction

Construction

TO‐06‐HUW‐Submittals Log.xlsx
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HUW 22.7 Requests for Information Log 
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NTP: 30-Sep-15

IQC Basic Contract No.:  AID-294-I-00-12-00003

Task Order Contract No.: AID - 294 - TO - 15 - 00006 NOA: 10-Sep-15
Project Name: Huawrah-Nablus Main Road

RFI No. Subject of RFI BOQ item no. Specification no.  Drawing no. Date Submitted to Engineer Response Date from 
Engineer

No. of Days 
for Engineer 

Response
Status Engineer Response Potential Change 

Order

Request for Information Log

No RFIs were issued during the current reporting period

TO‐15‐00006‐HUW‐Monthly RFI Log‐October 2015.xlsx Page 51 of 65



                                         TO-15-00006 (HUW)- October 2015, Construction Monthly Progress Report 
International Relief and Development, Inc. (IRD) 

 

 

 

 

 

 
 

 

 

HUW 22.8 Correspondences 

 

Page 52 of 65



No. Letter No. Project  Description Submitted Date From Organization To Organization
Action 

Required
Action By Follow Up By Status  Remarks

1 TRS-06-HUW-C-E-001 HUW Preconstruction Submittals October 5, 2015 Contractor IRD Engineer BV Approval Engineer Engineer Received

2 TRS-06-HUW-C-E-002 HUW Preconstruction Submittals October 6, 2015 Contractor IRD Engineer BV Approval Engineer Engineer Received

3 TRS-06-HUW-C-E-003 HUW Preconstruction Submittals October 7, 2015 Contractor IRD Engineer BV Approval Engineer Engineer Received

4 TRS-06-HUW-C-E-004 HUW Preconstruction Submittals October 8, 2015 Contractor IRD Engineer BV Approval Engineer Engineer Received

5 TRS-06-HUW-C-E-005 HUW Preconstruction Submittals October 14, 2015 Contractor IRD Engineer BV Approval Engineer Engineer Received

6 TRS-06-HUW-C-E-006 HUW Preconstruction Submittals October 15, 2015 Contractor IRD Engineer BV Approval Engineer Engineer Received

7 TRS-06-HUW-C-E-007 HUW Preconstruction Submittals October 18, 2015 Contractor IRD Engineer BV Approval Engineer Engineer Received

8 TRS-06-HUW-C-E-008 HUW Preconstruction Submittals October 19, 2015 Contractor IRD Engineer BV Approval Engineer Engineer Received

9 TRS-06-HUW-C-E-009 HUW Preconstruction Submittals October 22, 2015 Contractor IRD Engineer BV Approval Engineer Engineer Received

10 TRS-06-HUW-C-E-010 HUW Preconstruction Submittals October 26, 2015 Contractor IRD Engineer BV Approval Engineer Engineer Received

11 TRS-06-HUW-C-E-011 HUW Preconstruction Submittals October 27, 2015 Contractor IRD Engineer BV Approval Engineer Engineer Received

12 TRS-06-HUW-C-E-012 HUW Preconstruction Submittals October 28, 2015 Contractor IRD Engineer BV Approval Engineer Engineer Received

13 TRS-06-HUW-C-E-013 HUW Preconstruction Submittals October 29, 2015 Contractor IRD Engineer BV Approval Engineer Engineer Received

1 LTR-15-00006-HUW-C-U-001 HUW Key Personnel September 29, 2015 Contractor IRD Donor USAID Approval USAID USAID Received

2 LTR-15-00006-HUW-C-U-002 HUW Key Personnel September 30, 2015 Contractor IRD Donor USAID Approval USAID USAID Received

3 LTR-15-00006-HUW-C-U-003 HUW Key Personnel October 1, 2015 Contractor IRD Donor USAID Approval USAID USAID Received

1 C-IEC-15-00006-HUW-LTR-001 HUW
Relocation of Existing Medium 
Voltage Electrical Poles along 
Huwarah –Nablus Main Road

October 25, 2015 Contractor IRD IEC IEC Information IEC IEC Received

2 C-Ma`atz-15-00006-HUW-LTR-001 HUW Conformed Drawings October 28, 2015 Contractor IRD Ma`atz Ma`atz Information Ma`atz Ma`atz Received

LETTERS FROM CONTRACTOR TO Others

CONTRACTOR  LETTERS LOG

LETTERS FROM CONTRACTOR TO ENGINEERS 

LETTERS FROM CONTRACTOR TO USAID 

USAID WEST BANK/GAZA

CONTRACT NO. AID-294-I-00-12-00003 
  TASK ORDER NO. AID-294-TO-15-00006 

PROJECT NAME: Huwarah-Nablus Main Road

TO-06-HUW-Correspondence Log.xls
Contractor Letters Page 53 of 65



No. Letter No. Project  Description Sent Date From Organization To Organization Action Required Action By Follow Up By Status  Remarks

1 TRS-06-HUW-E-C-001 HUW Conformed Documents September 30, 2015 Engineer BV Contractor IRD Information IRD IRD Received

2 TRS-06-HUW-E-C-002 HUW Preconstruction Submittals CMC Review Comments October 7, 2015 Engineer BV Contractor IRD Information IRD IRD Received

3 TRS-06-HUW-E-C-003 HUW Preconstruction Submittals CMC Review Comments October 8, 2015 Engineer BV Contractor IRD Information IRD IRD Received

4 TRS-06-HUW-E-C-004 HUW Preconstruction Submittals CMC Review Comments October 12, 2015 Engineer BV Contractor IRD Information IRD IRD Received

5 TRS-06-HUW-E-C-005 HUW Preconstruction Submittals CMC Review Comments October 13, 2015 Engineer BV Contractor IRD Information IRD IRD Received

6 TRS-06-HUW-E-C-006 HUW Preconstruction Submittals CMC Review Comments October 14, 2015 Engineer BV Contractor IRD Information IRD IRD Received

7 TRS-06-HUW-E-C-007 HUW Preconstruction Submittals CMC Review Comments October 15, 2015 Engineer BV Contractor IRD Information IRD IRD Received

8 TRS-06-HUW-E-C-008 HUW Preconstruction Submittals CMC Review Comments October 20, 2015 Engineer BV Contractor IRD Information IRD IRD Received

9 TRS-06-HUW-E-C-009 HUW Preconstruction Submittals CMC Review Comments October 21, 2015 Engineer BV Contractor IRD Information IRD IRD Received

10 TRS-06-HUW-E-C-010 HUW Preconstruction Submittals CMC Review Comments October 22, 2015 Engineer BV Contractor IRD Information IRD IRD Received

11 TRS-06-HUW-E-C-011 HUW Preconstruction Submittals CMC Review Comments October 25, 2015 Engineer BV Contractor IRD Information IRD IRD Received

12 TRS-06-HUW-E-C-012 HUW Preconstruction Submittals CMC Review Comments October 26, 2015 Engineer BV Contractor IRD Information IRD IRD Received

13 TRS-06-HUW-E-C-013 HUW Preconstruction Submittals CMC Review Comments October 27, 2015 Engineer BV Contractor IRD Information IRD IRD Received

LETTERS FROM ENGINEERS TO CONTRACTOR 

USAID WEST BANK/GAZA

CONTRACT NO. AID-294-I-00-12-00003 
  TASK ORDER NO. AID-294-TO-15-00006 

PROJECT NAME: Huwarah-Nablus Main Road

ENGINEERS LETTERS LOG

TO-06-HUW-Correspondence Log.xls
Engineer-Contractor Letters Page 54 of 65



No. Letter No. Project  Description Submitted Date From Organization To Organization Action Required Action By Follow Up By Status  Remarks

1 LTR-15-00006-HUW-U-C-001 HUW Notice to Proceed September 30, 2015 Donor USAID Contractor IRD Information IRD IRD

2 LTR-15-00006-HUW-U-C-002 HUW Subcontractor Approval (Brothers Contracting 
Company) October 1, 2015 Donor USAID Contractor IRD Information IRD IRD

3 LTR-15-00006-HUW-U-C-003 HUW Key Personnel Approval, first batch October 2, 2015 Donor USAID Contractor IRD Information IRD IRD

4 LTR-15-00006-HUW-U-C-004 HUW Key Personnel Approval, second and final batch October 6, 2015 Donor USAID Contractor IRD Information IRD IRD

USAID LETTERS LOG

LETTERS FROM USAID TO CONTRACTOR 

USAID WEST BANK/GAZA

CONTRACT NO. AID-294-I-00-12-00003 
  TASK ORDER NO. AID-294-TO-15-00006 

PROJECT NAME: Huwarah-Nablus Main Road

TO-06-HUW-Correspondence Log.xls
USAID-Contractor Letters
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HUW 22.9 Variation Order Requests and Variation 
Orders Log 
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NTP: September 30, 2015
Task Order: TO-15-00006-HUW NOA: September 10, 2015
Projects: Huwarah-Nablus Main Road-HUW

 

BOQ Day Work Total BOQ Day Work Total BOQ Day Work Total

Original 
Completion DateVO Date Subject USAID Approval 

DateStatus

There were no VOs issued during the current reporting period

Project Name
Original Task Order Amount Previous Task Order Amount Revised Task Order Amount Variation Order 

Change to Day Work Project ID Revised 
Completion Date

Original 
Contract 
Duration

VO Time 
Extension

Previous VO 
Time 

Extension

TO-15-00006-HUW-Monthly VOR & VO Log-October 2015.xlsx
October 2015 VOs Log Page 57 of 65



NTP: September 30, 2015
Task Order: TO-15-00006-HUW NOA: September 10, 2015
Projects: Huwarah-Nablus Main Road-HUW

Shop Drawings/ 
Submittal/

Specifications
BOQ Item no. RFI/ Other

There were no VORs submitted during the current reporting period

VOR Log

Subject StatusVOR no. Date Revision 
Date

Time 
Modification Modification Cost ($)

Reference 

VO no.

TO-15-00006-HUW-Monthly VOR & VO Log-October 2015.xlsx
October 2015 VORs Log Page 58 of 65
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HUW 22.10 Employment Generated Data 
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Task Order Name: Huwara-Nablus Main Road

Sub-project or Activity Name: HUW-Huwara-Nablus Main Road

Month Year Management Engineers Skilled Labor Unskilled Labor Other

October 2015 109 34 0 0 92 235 10 219 16
November 2015 0 0 0

December 2015 0 0 0

January 2016 0 0 0
February 2016 0 0 0
March 2016 0 0 0
April 2016 0 0 0
May 2016 0 0 0
June 2016 0 0 0
July 2016 0 0 0
August 2016 0 0 0
September 2016 0 0 0

Total of FY 2016 235 9.863445378 219 16

October 2016 0 0 0
November 2016 0 0 0
December 2016 0 0 0
January 2017 0 0 0
February 2017 0 0 0
March 2017 0 0 0
April 2017 0 0 0
May 2017 0 0 0
June 2017 0 0 0
July 2017 0 0 0
August 2017 0 0 0
September 2017 0 0 0

PERIOD FROM: Sep-30-2015 (NTP)

USAID WEST BANK/ GAZA

INFRASTRUCTURE NEEDS PROGRAM INPII

CONTRACT NO. AID-294-I-00-12-00003

Temproray Job Days Summary Report

TASK ORDER NO. AID-294-TO-15-00006

TASK ORDER SHORT NAME: HUW

              ** This data collection sheet is for Palestinian staff only , experts and foreign employee shall not be included.

PERIOD TO: Oct-31-2015

CONTRACTOR: IRD

Date
Total Job 

Days

No of Full Time 
Equivalent (FTE) Jobs 

in the Month*
Notes of Comments

Note : 
              * No of Full Time Equivalent (FTE) Jobs in the Month = Total Job Days / Avg. Days in the Month(23.8) 

Site Staff Job Days** Total Job 
Days 

(Males)

Total Job 
Days 

(Females)

October 2015 Geo-MIS Report-TO-06-HUW.xlsx
TO-06-HUW Summary Sheet 

Page 60 of 65



Sub-project or Activity Name:Huwara-Nablus Main Road

CONTRACTOR: IRD

SUBCONTRACTOR(s): Brothers Contracting Company

Ta
sk

 O
rd

er
 M

an
ag

er

Q
ua

lit
y 

Co
nt

ro
l M

an
ag

er

Sa
fe

ty
 &

 E
nv

i. 
M

an
ag

er

Pr
oj

ec
t M

an
ag

er
 #

1,
 #

2,
 e

tc
 ..

Pr
oj

ec
t E

ng
in

ee
r

O
ffi

ce
 E

ng
in

ee
r (

F)

D
oc

um
en

t C
on

tro
l E

ng
in

ee
r (

F)

Fo
re

m
an

Sk
ill

ed
 L

ab
or

E
qu

ip
m

en
t O

pe
ra

to
r

Fl
ag

m
an

U
ns

ki
lle

d 
La

bo
r

Pu
bl

ic
 R

el
at

io
ns

 &
 S

ec
ur

ity
 O

ffi
ce

r

La
nd

 S
ur

ve
yo

r

 S
ur

ve
yo

r H
el

pe
r

G
ua

rd

September 30, 2015 0 0 0 0 0

October 1, 2015 0 0 0 0 0

October 2, 2015 0 0 0 0 0

October 3, 2015 0 0 0 0 0

October 4, 2015 0 0 0 0 0

October 5, 2015 0 0 0 0 0

October 6, 2015 0 0 0 0 0

October 7, 2015 0 0 0 0 0

October 8, 2015 8 8 8 16 2 0 0 0 3

October 9, 2015 0 0 0 0 0

October 10, 2015 8 8 32 8 2 0 0 0 5

October 11, 2015 7 7 7 8 28 14 7 2.625 1 0 0 6.125

October 12, 2015 8 8 8 8 8 28 14 7 4 1 0 0 6.125

October 13, 2015 8 8 16 8 8 8 8 5 1 0 0 2

October 14, 2015 8 8 16 8 8 8 16 8 5 1 0 0 4

October 15, 2015 8 16 16 8 8 8 16 8 6 1 0 0 4

October 16, 2015 0 0 0 0 0

October 17, 2015 8 16 8 8 8 8 4 1 0 0 2

October 18, 2015 8 8 16 8 8 8 16 8 5 1 0 0 4

October 19, 2015 8 8 14 8 7 6 23 8 4.75 0.875 0 0 4.625

October 20, 2015 8 8 15 8 7 8 8 8 4.875 0.875 0 0 3

October 21, 2015 8 15 22 15 7 8 7 32 8 7.5 1.875 0 0 5.875

October 22, 2015 7 14 21 14 7 7 7 21 7 8 7 1.75 0 0 5.375

October 23, 2015 6 6 0.75 0.75 0 0 0

October 24, 2015 8 8 7 7 7 7 7 23 7 7 3.75 2.625 0 0 4.625

October 25, 2015 8 16 24 16 8 8 8 24 8 8 8 3 0 0 5

October 26, 2015 8 16 24 16 8 8 8 24 8 8 8 3 0 0 5

October 27, 2015 8 16 16 16 8 8 8 8 24 8 8 7 3 0 0 6

October 28, 2015 8 16 24 16 8 8 8 8 24 8 8 3 0 0 5

October 29, 2015 8 16 24 16 8 8 8 8 24 8 8 3 0 0 5

October 30, 2015 0 0 0 0 0

October 31, 2015 8 16 8 16 8 8 8 8 24 8 8 6 3 0 0 6

Total of Month 158 220 277 219 145 70 55 0 0 0 0 0 92 419 74 149 109.25 33.75 0 0 91.75

*** 

Weekend Holiday

* Total Man-days = Total Hours / 8

USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM INPII

CONTRACT NO. AID-294-I-00-12-00003

TEMPORARY JOB DAYS REPORT
Task Order Name: Huwara-Nablus Main Road

TASK ORDER NO. AID-294-TO-15-00006
TASK ORDER SHORT NAME: HUW

Weekend Holiday

Weekend Holiday

Weekend Holiday

NTP Issuance

Other 

In accordance to contract requirements and specifications, Contractors are requested to collect and report data on USAID Indicators using the attached Job-Days reports. 
Contractors are requested to conform to Contract specifications and carefully consider the below requirements: 

• All Job-Days reports’ calculations shall be based on working hours.
• In the case of one task order with more than one project, Man-days of employment for staff assigned on Task Order level shall be equally distributed over the active projects. For 
example, a Task Order Manager’s Man-days for a task order that consists of three (3) projects, two (2) of which are active, shall be evenly distributed over the two (2) active projects. 
• Each individual project shall be reported on separately. 
• Neither expatriate Man-days of employment (i.e. those worked by American or other Third Country National staff) nor management nor administrative Man-days of employment 
(i.e. program level and other general and administrative staff shared among multiple task orders) shall be included in the Geo-MIS related reporting. 
• Contractors shall provide the Engineer in writing with the classification of manpower (including subcontractors’ staff) in accordance with Geo-MIS categories (Management, 
Engineers, Skilled Labor, Unskilled Labor and other).
• GEO-MIS activity level indicator reporting shall be included in Monthly Reports submitted to the Contracting Officer Representative (COR) in accordance to contract requirements. 

 ** This data collection sheet is forLocal (CCN) staff only , expatriate and third country national employee shall not be included.

Site Staff Job Days **

DATE 
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Man-days*

Management Engineers 

Worker/Classification (Hours)

Skilled labor Unskilled labor 

October 2015 Geo-MIS Report-TO-06-HUW.xlsx
October 2015 Data Sheet-HUW

Page 61 of 65



                                         TO-15-00006 (HUW)- October 2015, Construction Monthly Progress Report 
International Relief and Development, Inc. (IRD) 

 

 

 

 

 

 

 

 

 

 

 

HUW 22.11 Risk Register Log 
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Infrastructure Needs Program INP II

Task Order No.: TO‐294‐15‐00006

Project: Huwarah‐Nablus Main Road‐HUW

REF CATEGORY RISK RISK CAUSE IMPACT/CONSEQUENCE RAISED BY DATE RAISED PROBLTY. IMPACT RISK RATING COST IMPACT SCHEDULE IMPACT
RESPONSE 
STRATEGY

RESPONSE PLAN RISK OWNER STATUS NOTES

RISK IDENTIFICATION  RISK ASSESSMENT  MONITORING & CONTROLLINGRISK RESPONSE 

No risks were encountered during the current reporting period

Huwarah Risk Register Table‐October 2015.xlsx
Risk Register
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For more information, please visit  
http:// www.usaid.gov/west-bank-and-gaza 
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USAID WEST BANK/GAZA 
American Embassy 

USAID 
71 HaYarkon Street 

Tel Aviv, 63903 
Israel 

www.usaid.gov/west-bank-and-gaza 
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	1. Project (TO) Dashboard Status
	The dashboard status will be submitted during the month of November 2015 to CMC for approval.
	2. Public Relation and Outreach
	During the month of October 2015, IRD started to implement public relations   activities for Huwarah-Nablus Main Road Project as follows:
	 Flyers distribution: after getting USAID approval on flyers, IRD public relations officer along with IRD site staff started distributing the flyers in October 19, 2015, flyers were also distributed among market owners, local residents and Huwarah ch...
	 In October 25, 2015, IRD PR Officer held meetings with Huwarah Charity Association, Aqraba School, Huwarah Primary School for boys, Huwarah Primary School for girls and Head of Education in Huwarah to introduce Huwarah –Nablus Main Road project and ...
	 In October 29, 2015, B&V and IRD representatives held a meeting with the Mayor of Huwarah to arrange for public announcement about the project at Huwarah Mosques on Friday prayer.
	 Temporary sign installation: After getting approval on temporary sign test, location, layout and fabrication, two project temporary signs were installed in Atteel village; the locations of the project temporary signs have been established as follows:
	Station 0+260 RHS, Northing: 171668.00, Easting: 174523.00
	Station 2+980 LHS, Northing: 174341.00, Easting: 174843.00
	 In coordination with Huwarah Municipality, public announcements for start of work in Huwarah-Nablus Main Road were made by Imams of two Mosques in Huwarah during the Friday Speech in October 30, 2015. Video tapes recording the announcement were prov...
	3. Safety and Environmental Status
	4. Security Coordination
	5. Material or Equipment Delivered to Site
	Please refer to attachment No. HUW 22.4 Material and Equipment delivered to site.
	6. Submittals Status
	Figure 7.1-HUW-Submittals Disposition Analysis
	7. Construction Activities-completed this month and planned for the next month
	8. Updated CPM Schedule
	9. Site Memos
	10. Inspection Requests
	11. Quality Control Plan Actions and Test Reports
	12. Requests for Information
	13. Correspondences
	14. Summary of Payments and Accrued Expenditures
	15. Variation Orders and Variation Order Requests
	16. Risk Management and Mitigation Measures
	17. Summary of Working/Non-Working Days
	18. Project Indicators
	19. Key Personnel
	The following table provides details regarding TO-06-HUW approved key personnel; please refer to SUB-06-HUW-06-A-Key Staff for more information:
	20. General Comments, Arisen Issues and Problems Encountered
	21. Construction Photos
	22. Attachments
	TO-15-00006-HUW-Attachments-MPR October 2015-Rev.1.pdf
	22. Attachments




