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Acronyms 
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IDEA-NEW Incentives Driving Economic Alternatives—North, East and West 
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MHP Micro-Hydro Power 

MRRD Ministry of Rural Rehabilitation and Development 
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NRM Natural Resource Management 
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NTA Nangarhar Talc Association  

NVDA Nangarhar Valley Development Authority 

PDC Provincial Development Council 
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RCC Reinforced Cement Concrete 

RMHC Rabia Mariam Handicraft Co.  

SDF Small Demonstration Farm 

TCN Third-Country National 
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USAID United States Agency for International Development 

USDA  United States Department of Agriculture 

USG United States’ Government 
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Map of IDEA-NEW Activities 
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Background 
IDEA-NEW, a USAID-funded initiative in Afghanistan, began in March 2009. Activities target instability/insurgency locales 

and buffer zones to curb narco-trafficking, and at the same time, increase job creation, strengthen Afghan leadership and 

promote economic growth.  

The program responds rapidly to community-identified needs through Community Constructed Infrastructure (CCI) 

projects that foster trust and infuse communities with cash and income. IDEA-NEW then builds upon those gains in order 

to maintain the long term focus of sustainable growth in the agriculture and rural development sectors. The program is 

predominately centered in the Eastern Region, but also addresses interrelated issues of instability and economic 

development in select areas of the country’s Northern, Northeastern and Western Regions.  

Major emphasis is on: Job Creation, Agricultural Sales and Capacity Building. IDEA-NEW provides support and linkages to 

overall US government counter-insurgency (COIN) priorities through local-level agricultural and private sector 

development, and by engaging local government to respond to the needs of its constituencies in these sectors.  

 

Partners 
Three partners implement IDEA-NEW: Development Alternatives, Inc. (DAI), ACDI/VOCA and Mercy Corps. DAI works in the 

East and West, ACDI/VOCA in the North and Mercy Corps in the Northeast. 

 

Regions 
East Region activities are implemented in the Provinces of Nangarhar, Kunar, Laghman and Nuristan. The program works 

closely with provincial- and district-level governments and within local communities, capitalizing on the successes of 

previous USAID projects in the area, which built strong relations among local stakeholders, and have given IDEA-NEW the 

ability to scale-up rapidly. In its second year of operations in the east, IDEA-NEW is undertaking work in 39 of the region’s 

50 districts. 

 

West Region activities are implemented in the Province of Badgis. North region activities are implemented in the Province 

of Faryab, Sari Pul, Jawzjan, Balkh, Samangan. Northwestern region activities are implemented in the Provinces of 

Badakshan, Takhar, Kunduz and Baghlan. 
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Major Accomplishments to Date 
Job Creation: 
Since July 2009, IDEA-NEW has created a total of 27,700 Full-Time Equivalent (FTE) jobs, in the sectors of agriculture, 
community-constructed infrastructure (CCI) and rural business development.  

 IDEA-NEW has paid USD 3.8 million in wages to over 25,935 people on CCI projects to date.  

 IDEA-NEW has completed 65 CCI projects in its areas of operation including roads, irrigation and micro-hydro 
power, and as of November 2010, was actively working on 53 more.  

Agriculture Productivity and Agribusiness: 
 Established more than 250 commercial and small-sized resource farms used as training grounds, where farmers 

are trained in collaboration with MAIL on modern crop techniques like raised beds and staggered planting. Some 
227,705 people have been trained on these farms and through other agriculture- and livestock training programs.  

 5,881 hectares of cropland have been planted to high-yielding annual and perennial horticulture varieties. 

 A total of 4,721 hectares of cropland have been brought under irrigation in IDEA-NEW targeted area. 

 The project multiplied two MAIL-certified varieties of mung-bean for distribution to more than 15,000 farmers.  

 More than 30,000 farmers in Eastern Region have participated in voucher distribution programs for improved 
vegetable varieties. Thirteen thousand farmers participating in this program from Spring 2010 increased their 
revenues over 2009 by more than $3.4 million collectively.  

 More than 8 million kgs of onions exported to Pakistan by Afghan traders for export revenues of USD 2.8 million.  

 581,889 livestock are under increased management/care as a result of IDEA-NEW interventions; this has included 
deworming and other activities in close concert with local paravets.  

Rural Job Creation 
 Assisted entrepreneurs to start more than 1,751 rural enterprises for men and women throughout the program.  

Building Capacity 

 Partnering with MAIL provincial and district offices, a total of 103,917 MAIL staff and farmers were trained on 
melon-fly control in the West, North and Northeast regions. An impact study completed in November 2009 
showed IDEA-NEW’s melon fly training program is increasing participant farmers’ yields by 113% and sales by 
46%. 

 A total of 2,000 women and 1,023 men have received business skills training.  

 A total of 843 government line staff members have received training and capacity building related to their jobs.  

 Established six Ag Retail Associations across the Northern Provinces, who are working with 117 Ag Retailers to 
increase sales.  
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 Provided technical assistance and training to 12 associations in its areas of operation, including for fruit growers, 
talc miners, beekeepers, women’s handicrafts and others.  

 

USG and GIROA Coordination: 
 Livestock De-worming Campaign in Faryab was implemented in concert with US Army Special Forces, MAIL, 

USAID’s Accelerating Sustainable Agriculture Program’s Veterinary Field Units and local, private para-
veterinarians. In total 266,605 animals were de-wormed in 14 of Faryab’s Districts.  

 Collaborating with MAIL and the Nangarhar PRT to cultivate eight varieties of wheat breeder seeds through 
MAIL’s Nangarhar Valley Development Authority (NVDA) on 100 hectares of government-owned land in Farm-E-
Ghaziabad of Nangarhar. The project is expected to provide 250-300 tons of foundation seeds for wheat seed 
production enterprises and companies, including village-based seed enterprises operating throughout the 
Province. These companies will replicate the foundation seeds and produce more than 6,000 tons of certified 
wheat seeds for farmers across Nangarhar Province in 2010. 

 Collaboration with USAID’s ASMED project to strengthen the poultry value chain by establishing a feed mill in 
Surobi District of Kabul Province.  

 Facilitated a plenary workshop for MAIL in 2010 in which all 34 Provincial Directorates participated. The program 
kicked off a national Agriculture Extension Program for the country, and has been followed up by regional level 
Agriculture Extension and the Planning, Budgeting, Implementation and Organization of Agriculture Projects that 
have been held across the country. 

 

Afghan First 

 A total of 97% of IDEA-NEW project staff members are Afghans. IDEA-NEW also prioritizes local procurement, and 

has procured over USD 8.1 million from Afghan vendors since June 2009. 

 In December 2010, IDEA-NEW facilitated contracts with a private Afghan company to supply major international 

produce buyer Supreme. IDEA-NEW is working with producers throughout the country to grow according to global 

GAP standards and provide continuous supply of needed vegetables.  
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Biweekly Highlights 
November 16-30, 2010 
 

Community-Constructed Infrastructure (CCI):  
IDEA-NEW worked on 62 community-constructed infrastructure (CCI) projects throughout its areas of operation. It paid 
USD 129,607 in wages and generated 17,583 person days representing 260 full-time equivalent (FTE) jobs 
 
To date, the project has paid USD 4.3 million in wages and created 743,271 person-days for more than 26,673 persons, 
representing 2,858 FTE jobs.  
 
A total of 62 projects were active: 13 CCI projects were active in the eastern region, 16 in the northeast, 15 in north and 18 
in the west.  
 
The following CCI projects finished in the reporting period:  

 Shapoola Canal Intake Improvement, Debala District, Nangarhar province: The project is located in the 

Transitional zone of Debala District in Nangarhar Province and classified as a priority project for implementation in 

IDEA-NEW Annual Work Plan Three. 

 Khulm River Gabion Protection Wall Extension, Jawzjan province: IDEA-NEW North completed 975 meters of the 

gabion protection wall, saving a large area of land from the recent floods on the Khulm River this summer.  

 Mazar Almond Market concrete Platform: The Mazar-e-Sharif Balkh Dry Fruits Processing Association (MBDFA) 

developed a market area granted by the Mazar City municipality. IDEA-NEW provided a concrete surface in the 

market on which produce can be stacked and dried in clean conditions. The market houses 158 shops. 

 Dasht-e-Flool Road Rehabilitation Project - Burka District, Baghlan Province: This road is 8km long and connects 

farming families to Burka and Aliabad district centers.  

 Khoja Hafiz Gabion Protection Wall - Yangi Qala, Takhar: This project was conducted in response to villagers’ 

requests for flood protection. Male and female gabion weavers constructed 3,750 gabion boxes to form two dikes 

107m and 360m long, respectively. A total of 2,500 residents of Yangi Qala are now protected from the threat of 

flood.  

 

New CCI projects started in the biweekly period: 

 Sarkho Malakan Kariz project, Nazian District, Nangarhar Province: The project will rehabilitate about 800 m long 

underground kariz channel for supplying the water to agricultural lands inside the villages.  
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 Farman Khail School Boundary Wall project, Qarghaei District, Laghman Province: The new boundary wall is 

being built only on land where no boundary wall exists and on land that is in the legal area of the school. The 

property measures 780 meters long, covering a polygon shaped area of 33,722 square meters. 

 Ali Khail School Boundary Wall project, Alishang District, Laghman Province: The project is located in Alishang 

District and will construct a boundary wall on the school’s land. The project will help Alishang district families 

permit their daughters go to school.  

Shirgar School Boundary Wall project, Mehterlam District, Laghman Province: This project will rehabilitate a 227 

meter boundary wall and install main and sub entrance gates.  

 

 
 

Agriculture Productivity and Agribusiness 

 305 farmers were trained during 20 field days in different districts of Nangarhar, Laghman and Kunar Provinces.  

 A total of 314 farmers were trained during 18 field days on urea application, thinning, IPM and irrigation in 

different districts of Nangarhar, Laghman and Kunar Provinces. To date, 817 out of 2,100 have been trained.  

 The cleaning process of foundation seed was completed in NVADA and a total of 10.95 out of 12.8 metric tons 

seed was obtained with 20% wastage.  

 Some 949 (or 79%) of 1,200 farmers received training on demoisturizing soil preparation, irrigation, fertilizer 

application, pest management, and harvest and post harvest activities and training for the remaining 21 percent 

stopped due to the worsening security conditions in the Hesarak District of Nangarhar Province. 

 Thirty-two farmers received technical assistance on water management and preparing basins around the planted 

trees in various districts of the eastern region for their forestry plots planted in Spring 2010. 

 In Nahrin, Burka and Bano districts of Baghlan, 58 farmers were trained on orchard and nursery irrigation systems 

and compost preparation. 

 Some 39 individual wooden timber farmers in Badakshan were trained on bending and packaging wooden timber 

cuttings for the next season. Farmers were also trained on using animal manure, and compost preparation and 

application. 

 

Rural Job Creation 

 Zamarak broiler breeder farm located in Bihsud district, Nangahar province, produced 17,900 fertile eggs during 

the reporting period and 8,640 fertile eggs were moved to the hatchery in Saroobi to produce day old broiler 

chicks. 
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 A total of 6,000 broiler day old chicks were produced in Saroobi hatchery which used fertile eggs from the IDEA-

NEW supported breeder farm in Jalalabad, Nangarhar. These chicks were sold to the poultry farmers in Nangarhar 

province. 

 Support continued to 24 commercial layer farms directly established with IDEA-NEW support in the Eastern 

Region. Through which 118,439 table eggs were produced and supplied to the local market which generated 

about 532,975 Afs to the owners. 

 10,500 saplings of Eucalyptus worth USD 1,141.30 which were produced in three GME established women nursery 

marketed to ADT team in Laghman Province. 

  

Building Capacity 

 719 farmers were trained on modern techniques in various districts of the eastern region. 

 90 trays (11,520 seedlings) of broccoli and red cabbage seedlings shifted from Farmankhail greenhouse located in 

Qarghaee District to the old CPFs of Alishang District in Laghman province. 

 GME developed a health education, hygiene and sanitation training which will be provided to resident of Faizullah 

Khan area of Ghanikhaill District, Nangarhar province.  

 English and Computer classes were continued by Afghanistan Institute of Business Management (AIBM) in both 

Laghman and Nangarhar Provinces. 

 Nangarhar Talc Producers & Traders Association exported 2,250 metric tons of talc to Pakistan generating 37,500 

AFN to the association.  

 Spinghar Poultry Farmers Association (SPFA) continued operation with IDEA-NEW assistance. The association 

distributed two membership cards to new poultry farmers and received 550 Afs as membership fees. SPFA also 

sold 55 bags of poultry feed and earned 4,400 Afs net profit.  

 Business planning and management training continued to 180 youth school girls in Laghman and Nangarhar 

provinces. Currently, trainees worked on a business plan. 

 Refresher training for 95 paravets to upgrade and expand their skills has been undertaken in this reporting period. 

The trainees received training on business skills, poultry and dairy health. 

 Training completed for Large Ruminant Herd Health Package which began with 73 VFU staff and 10 government 

veterinarians in Balkh, Faryab, Jawzjan and Sari Pul provinces  

 

USG & GIRoA Coordination  

 IDEA-NEW Agriculture Project Integration Senior Officer Participated in Program Design Team, Research and 

Extension project meeting in MAIL hall in which MAIL wanted AKIS to be involved in it as Research and Extension. 
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 A meeting was held between FGA (Fruit Growers Association), ACE (Agriculture Credit Enhancement) and IDEA-

NEW. The purpose of the meeting was to discuss the opportunity of loan from ACE to FGA. 

 A watershed meeting with Pacheer wa agam elders was conducted and discussed the process of direct seeding of 

forestry seed. It was decided that eight teams will be made monitored by a supervisor and each team will include 

11 members to carry on the activity of direct seeding. 

 Takhar staff attended the PDC (Provincial Development Committee) Meeting, hosted by the governor of Takhar, 

Abd. Jabar Taqwa. Representatives from all NGOs in Takhar were in attendance and discussed new projects and 

opportunities for coordination. 

 

Key Problems/Constraints 

 Infrastructure project which was stopped due to abduction of IDEA-NEW staff was resumed in Kunar Province.  

 During the reporting period, security condition of Hesarak District is still insecure. All engineers are coordinating 

activities very closely with community elders. 

 The insecurity in Chimtal district has caused the cancellation of project visit there.  

 Security continues to make monitoring challenging. We currently have no way to independently monitor our 

projects in Burka, Nahrin and Khost districts in Baghlan.  

 

Afghan First 

 Locally purchased materials for DAI (East and West) from November 16-30, 2010 were $372,524.29 USD.  

 Locally purchased materials for ACDI/VOCA (Northern) from November 15-30 were $80,900 USD. 

 Locally purchased materials for Mercy Corps (Northeast) from November 15-30 were $115,842.36 USD. 
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Biweekly Update: Eastern Region 
Eastern region activities are implemented in the Provinces of Nangarhar, Kunar, Laghman and Nuristan. The program works 

closely with provincial- and district-level governments and within local communities, capitalizing on the successes of 

previous USAID projects in the area, which built strong relations among local stakeholders, and have given IDEA-NEW the 

ability to scale-up rapidly. In its second year of operations in the east, IDEA-NEW is undertaking work in 39 of the region’s 

50 districts.  

 

Job Creation 
Community-Constructed Infrastructure (CCI):  
During the reporting period, IDEA-NEW worked on 13 CCI projects in the eastern region, generating 7,891 person days 
worth USD 48,047 in wages, and employed 746 males and 10 females. One project completed in Nangarhar Province and 
four others started in Nangarhar and Laghman Provinces. Please also see Annex II for more detail on all CCI projects.  

 

NOVEMBER 16-30, 2010: CCI SUMMARY CHART—EASTERN REGION 

 

Project completed in the reporting period: 
CCI-080808, Shapoola Canal Intake Improvement, Debala District, Nangarhar province 

The project is located in the Transitional zone of Debala District in Nangarhar Province, it started on April 05, 2010 and was 

completed on November 16, 2010. It was classified as a priority project for implementation in IDEA-NEW Annual Work Plan 

Three. 

Province 

Total 

Approved 

Projects 

Completed 

Projects 

Active 

Projects 

Stopped 

Projects 

Male 

Person 

Days 

Female 

Person 

days 

Male 

Wages 

Female 

Wages 

Total 

Person 

Days 

Total 

Wages 

Males 

Worked 

Females 

Worked 

Kunar 7 5 0 2 0 0 0 0 0 0 0 0 

Laghman 5 1 3 1 822 41 5331 182 863 5513 94 7 

Nangarhar 36 21 10 5 6981 47 42325 209 7028 42534 652 3 

Nuristan 1 1 0 0 0 0 0 0 0 0 0 0 

TOTAL 49 28 13 8 7,803 88 47,656 391 7,891 48,047 746 10 
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The irrigation system is fed from an existing canal intake locally constructed on Akakhail Wash. It was in poor condition and 

consistently damaged by floods. The system is designed to irrigate 92.05 jeribs of land serving the farms of about 500 

families and flowing through different villages in the District of Debala. The main crops grown in this system are wheat, 

corn, cotton and seasonal vegetables.  

 

The project constructed a 50-meter long stone masonry and RCC intake (weir) structure with a total length of 515 meter 

canal retaining walls. The weir structure will provide sufficient water for the irrigated land under the system. The canal and 

agricultural lands in the same area will be protected by the canal retaining walls and weir’s wing walls. The main work 

involved is excavation for structure foundations, construction of stone masonry retaining walls and RCC.  

 

Voices from the Field 
During an interview  and  community elders of this completed project and agriculture land owners, 

appreciated the work done by IDEA-NEW and thanked IDEA-NEW staffs for presenting standard work in this remote area.  

 

“I am very happy that after 30 years our canal is reconstructed and now we see canal full of water 

and our dream came true. In 30 years, our canal intake was completely damaged by floods. I 

appreciate IDEA NEW work and its staff who has worked very honestly and closely with 

community. 

 

IDEA-NEW staffs work on this project was transparent and they coordinated each single issue with 

village elders and Shura leaders. Before we were unable to irrigate the land coming under this canal 

and now the current improved system can irrigate the whole area of this canal and also the poor 

people financially benefited during implementing the project.” 

-- , Community Elder 

 

 

Photos (above / below): Before and after photos of CCI-
080808, Shapoola Canal Intake Improvement, Dehbala 
District, Nangarhar. Hectares irrigated: 18.41 
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Projects started in the reporting period: 
Sarkho Malakan Kariz project, Nazian District, Nangarhar Province 

The irrigation system is fed from an existing underground kariz locally constructed. It is in a poor condition and is 

consistently damaged by floods. The system is designed to irrigate over 700 jeribs of land serving the farms of about 600 

families and flowing through four different villages. The main crops grown on this system are wheat, corn, cotton and 

seasonal vegetables.  

 

The project will rehabilitate about 800 m long underground kariz channel for supplying the water to agricultural lands 

inside the villages. The parts of the canal that are damaged by seasonal flood and need to be improved by stone masonry 

and RCC slabs that prevent land and water loses during irrigation. 

 

Farman Khail School Boundary Wall project, Qarghaei District, Laghman Province 

The Farman Khail School was established at its present location many years ago. Since it does not have proper boundary 

walls, is difficult for girls to go to school there. Thus, the community requested that IDEA-NEW build a boundary wall.  

 

The new boundary wall is being built only on land where no boundary wall exists and on land that is in the legal area of the 

school. The property measures 780 meters long, covering a polygon shaped area of 33,722 square meters. 

 

Ali Khail School Boundary Wall project, Alishang District, Laghman Province 

The project is located in Alishang District and will construct a boundary wall on the school’s land. The project will help 

Alishang district families permit their daughters go to school. The property measure 780 meters long covering a polygon 

shaped area of 9,953 square meters. 

 

Shirgar School Boundary Wall project, Mehterlam District, Laghman Province 

This project is located in Laghman Province and will rehabilitate a 227 meter boundary wall and install main and sub 

entrance gates. The project will not only protect students from direct environmental threats, such as seasonal winds during 

classes but will also encourage families send their girls to attend the school due to the increased level of safety. In addition, 

local people from the community will have job opportunities during its construction. 
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Ongoing CCI Photos, East: November 1-15, 2010 

 

 
 

Koshtal MHP project, 
Achin District, Nangarhar Province 
Project Progress = 90% 

Garigal canal intake improvement 
Chowki District, Kunar Province 
Project Progress = 75% 

Nahri Karim Canal improvement project 
Qarghayiee District, Laghman Province 
Project Progress: 73% 

Marko School Boundary Wall 
Shinwar District, Nangarhar Province 
Project Progress = 99% 

Ragha Canal improvement, 
Hesarak District, Nangarhar Province 
Project Progress = 52% 

Alikhail School Boundary project 
Mehterlam District, Laghman Province 
Project Progress = 3% 
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Agricultural Productivity Job Creation 
Mung Bean Seed Multiplication and Distribution: 

No updates in the reporting period. 

 

Regional Nursery Development Program: 

Some 12 citrus nurseries were supervised and checked in Qarghaee and Mehtarlam districts of Laghman Province. 
Activities at the nurseries included removing plastic from the budded parts of seedlings, labeling the different varieties, 
plowing, and weed control. One of the 12 GME section green houses located in Batikot District of Nangarhar Province was 
selected for citrus seed planting and seedlings production; to date a total of five green houses were selected. In addition, 
36,000 seeds (Volkameriana variety) were planted in one green house located in the Behsood District of Nangarhar 
Province; and three GME green house operators were trained on nursery establishment, raised bed preparation, sowing, 
and irrigation in Behsood District of Nangarhar Province. 
 

Technology Innovations for Market-Led Economic Rehabilitation (TIMER) Voucher Program: 

The Technology Innovations for Market-Led Economic Rehabilitation (TIMER) Program addresses the needs of subsistence 

farmers in their efforts to increase productivity and produce marketable surpluses by providing a package of improved seed 

varieties with marketable attributes, fertilizer, and technical assistance. Under USAID’s ADP/E program, the project was 

shown to increase farmer’s yields by between 60-125% and had a cost/benefit ratio of 1:4. A similar impact study was 

conducted in the January-March 2010 quarter under IDEA-NEW with similar results; see Impact Studies on page 56 below. 

 
Crops planted in fall 2010:  

305 farmers were trained during 20 field days in different districts of Nangarhar, Laghman and Kunar Provinces. To date, 
2,836 out of 5,625 farmers have been trained on different Lead Production Farms (LPFs) and Small Demonstration Farms 
(SDF) modern techniques. In addition, 13 field nurseries were established in various districts of the eastern region which 
was the final establishments for Fall 2010. To date, a total of 93 field nurseries have been established. 
 
Additional activities include: field lay-out, seeding and transplanting for cauliflower, cabbage, broccoli, carrots, spinach, red 
radish, white radish and turnip continued in eastern region. To date, 28 SPFs have been established and 95 out of 125 SDFs 
have been laid-out and transplanted.  
 
Crops to be planted in spring 2011: 
Preparations have begun for the coming Spring season, RFQs were distributed to the national and international seed 
suppliers and eight quotations have been received and are under review.  
 

Photo: IDEA-NEW field technician trains practically to seed 
volkameriana citrus in Behsud District of Nangarhar 
Province. 

Photo: IDEA-NEW field technician trains farmers on 
harvesting of turnips in Asadabad District of Kunar Province. 
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Onion Production Program: 
Selection of new onion SPFs Fall season 2010 was completed in various districts of the region for licit crop production. A 
total of 100 farmers were selected in Nangarhar and Laghman provinces and 95 out of 100 nurseries were established. 
 
Training activities for onion growers also have been started in the target area on field nursery establishment and 
management of onion demo plots. To date, 363 out 4,500 farmers have been trained in various districts of Nangarhar 
Province.  
 
Potato Program: 
No updates in the reporting period. 
 
Regional Vegetable Marketing Program (REVAMP) Voucher Program: 
REVAMP helps orchard farmers to grow vegetables as an interim cash crop until their trees begin to bear fruit.  
 
Crops planted in summer and fall 2010: 
A total of 314 farmers were trained during 18 field days on urea application, thinning, IPM and irrigation in different 
districts of Nangarhar, Laghman and Kunar Provinces. To date, 817 out of 2,100 have been trained. Besides, 16 REVAMP 
demo plot owners received free tool packages in Rodat, Darinoor, Behsood, and Batikot districts of Nangarhar and 
Qarghaee and Mehterlam districts of Laghman provinces. The packages included three meter measuring tape, hoe, two kg 
nylon string, shovel, trowel, shovel for making ridges, water cane, sickle and wheelbarrow. 
 
In addition, 84 REVAMP beneficiaries having 18 Ha land cultivated with vegetables received technical assistance on land lay 
out, sowing, irrigation, weed control and thinning activities. 
 
Wheat Breeder Seed Cultivation: 
The cleaning process of foundation seed was completed in NVADA and a total of 10.95 out of 12.8 metric tons seed was 
obtained with 20 % wastage. The 10.95 metric tons will be distributed with a 50% subsidy to the registered seed 
production companies in future particularly those companies that legally merit foundation seed planting. 
 
Staple Crops Program—Yellow Maize 
Some 949 (or 79%) of 1,200 farmers received training on demoisturizing soil preparation, irrigation, fertilizer application, 
pest management, and harvest and post harvest activities and training for the remaining 21 percent stopped due to the 
worsening security conditions in the Hesarak District of Nangarhar Province. 
 
Orchard Program:  
Field technicians randomly checked 290 fruit growers for implementation of the agricultural practices recommended 
during the field days in Nangahar, Laghman and Kunar provinces. Besides, 259 farmers having 259 Jeribs of land in total 
were selected for new orchard establishment that will plant in Spring 2011. To date, a total of 806 Jeribs of land were 
selected for the Spring 2011 planting season. 

Photo: A view of REWAMP plot in Kuz Kunar District of 
Nangarhar Province. 

Photo: A view of carrots plot supported by IDEA-NEW in 
Daria Noor District of Nangarhar Province. 
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FIELD Program: 
Thirty-two farmers received technical assistance on water management and preparing basins around the planted trees in 
various districts of the eastern region for their forestry plots planted in Spring 2010. Also, 22 farmers, having 22 Jeribs land, 
have requested to establish the forestry plots in Spring 2011. To date, 98 farmers have been selected for the FIELD 
program.  
 
Watershed Program 
Seed collection was completed in Pacheer Wa Agam and around 60 kg walnut, 60 kg qurcus and 10 kg pine nut seeds were 
collected. There are plans to reforest 100 hectares of deforested area by direct seeding in Pacheer wa agam and Noorgal 
districts of Nangarhar Province. Besides, four areas were also selected for direct seed reforestation in Mazar Dara Valley 
Noorgal District. 

 

Rural Job Creation: 
 
Poultry Value Chain/Breeder Farm Development:  
Zamarak broiler breeder farm located in Bihsud District produced 17,900 fertile eggs during the reporting period and 8,640 
fertile eggs were moved to the hatchery in Saroobi to produce day old broiler chicks. These breeders are now 56 weeks 
old.  
 
In addition, IDEA-NEW established four new commercial broiler poultry farms in Bihsud District, Nangarhar Province. IDEA-
NEW distributed 1,000 broiler chicks and 50 bags feed free of cost to each farm and the poultry farmers contributed 
building construction, equipment etc. The chicks distributed were from the local hatchery in Saroobi District which hatches 
locally produced fertile eggs. 
 
Support also continued to Hidayat Brakat Broiler Breeder Farm located in Nangarhar province. These chicks are now three 
weeks old. Required vaccines were given by IDEA-NEW poultry specialists and beak trimming was completed. Chicks were 
healthy and are growing normally. These chicks will start producing fertile eggs in 22 weeks. 
 
Poultry Value Chain/Hatcheries’ Development 
A total of 6,000 broiler day old chicks were produced in Saroobi hatchery which used fertile eggs from the IDEA-NEW 
supported breeder farm in Jalalabad, Nangarhar. These chicks were sold to the poultry farmers in Nangarhar province. 
 
Poultry Value Chain/Commercial Poultry Farms 
Support continued to 24 commercial layer farms directly established with IDEA-NEW support in the Eastern Region. The 
prime objective of this program is to create jobs, promote the viable poultry sub-sector and supply table eggs to the local 
market. During the reporting period, a total of 118,439 table eggs were produced and supplied to the local market which 
generated about 532,975 Afs to the owners of these poultry farms. 
 

Photo: A mountainous sight of Pacheer wa Agam District of 
Nangarhar Province where reforestation is planned. 

Photo: A view of broiler farm in Behsud District of Nangarhar 
Province. 
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Poultry Value Chain/Women’s Smallholder Poultry Farms 
During the reporting period, GME provided technical training to the new and existing poultry farms. In addition, site 
consultation and field observation of 50 established and 45 newly established women-owned poultry farms were 
conducted by GME technical team in the eastern region. New farms were also selected in Batikot, Surkhroad and Kama 
districts of Nangarhar and the Metarlam district of Laghman Provinces.  
 
Textile Value Chain/ Processing Facility: 
During the biweekly period, the facility processed the following quantities of products, which were woven by individual 
textile companies and weavers from Rodat and Behsud Districts of Nangarhar Province. 
 

Product Quantity Processing Description 

Nylon and woolen shawls 1,668 Pressed 
Scarves 336 Pressed & dyed 

 
Textile Value Chain/Textile Weavers’ Support:  
A small textile factory established in Kama district will start operation and production soon. The machinery was completely 
installed and employees require training to learn the electrical weaving machines operation which is a new technology for 
them and will start in coming biweekly with IDEA-NEW support. 
 
Textile Value Chain/Fiber Distribution Center: 
No updates in the reporting period. 
 
Livestock Value Chain/Women-Owned Dairy Processing Centers:  
GME technical team visited Spinghar cheese centers located in Surkhrod, Kama, Batikot, Shega districts of Nangarhar and 
Husain Abad in Laghman provinces. Total cheese marketed in the reporting period was 232.7 kg worth USD 834.67. 
 
Vegetable Value Chain/Women-Owned Greenhouses:  
Site consultancy and technical assistance was continued to 22 greenhouses in the eastern region. GME applied a raised bed 
system on seven greenhouses for citrus cultivation and 428 kg cucumbers from different greenhouses located in Laghman 
worth USD 249.34 were marketed. 
 
 Vegetable Value Chain/Women-Owned Packing Facility:  
Currently, 15 women are employed by the packing facility, providing packing services for vegetables of the eastern region. 
The facility provided its packing services to 281 kg of vegetables worth USD 318 under the brand of "Pride of the Eastern 
Region". Vegetables were shipped to Kabul supermarkets. The packing facility is also in the process of being privatized 
through a private trader. The private trader is planning to sell to Supreme, a large supplier to ANA, ANP, International 
Coalition Forces and others in Afghanistan, and will put the packhouse on a path to sustainability. 
 

Photo: A woman holds a basin full of table eggs collected 
from poultry farm in Mehterlam District of Laghman 
Province. 

Photo: Women package mint in Surkhrud District of 
Nangarhar Province. 
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Fruit and Nut Value Chain/Women-Owned Tree Nurseries 
Herb project implemented under Kitchen Garden demo farms. Dill, Parsley, Coriander and Mint were cultivated. In 
addition, GME observed and monitored 20 women nurseries located in Khogiani District. The conditions of observed 
nurseries were in good condition. Moreover, 10,500 saplings of Eucalyptus worth USD 1,141.30 which were produced in 
three GME established women nursery marketed to ADT team in Laghman Province. 
 
Besides, 30 woman operators of fruit and forestry nurseries received the final payment from IF HOPE worth USD 2173.91. 
Around 5,000 saplings of citrus sapling remained in the women owned nursery in Samarkhail District which will be sold to 
fruit growers association in future. 
 
Fisheries Value Chain/Women-Owned Fish Farms 
GME team is engaged to develop a business plan for fish production in the eastern region. 
 
Micro-Enterprise Development/Women’s Mentorship Program:  
No updates in the reporting period. 
 
Other Rural Job Creation: 
 Women operators of GME established kitchen garden enables to harvest different products from their vegetable small 
demo farms in Barikab and Behsud distracts. During the reporting period, 2,350 kg red radish and spinach worth 
20,825AFN were marketed to local district markets. 
  
Shamshad vermicelli factory restarted operation again after a period of one month in Jalalabad; it was stopped due to 
negative competition of imported Pakistani products. The factory hired 10 employees and currently produces about 1.5 
tons vermicelli a day.  
 

“IDEA-NEW did a good job but what hurt me and other local small enterprises is the negative 

competition from the neighboring countries. Afghanistan is obviously a good market and they want 

to retain it. It is also our understanding that some companies have distributing agents who don’t 

care bringing the costs down dramatically when they see a local factory start production and taking 

the market share. I do request and look forward to GIRoA support to protect the local industries. 

They create jobs, add value to the local products and even contribute in stability.” 

- , Shamshad Vermicelli Factor Owner  

Photo: A women operator arranges cheese produced in 
Surkhrud District of Nangarhar Province. 

Photo: A women operator arranges cheese produced in 
Surkhrud District of Nangarhar Province. 

Photo: Women package mint in Surkhrud District of 
Nangarhar Province. 
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Agricultural Sales/ Trade Corridor Market 

Development 
Local, National and Export Market Facilitation:  

 Vegetable growers in the eastern region received technical assistance in harvest and postharvest management, 
and were linked to local markets. Please see the sales table in Annex III for details.  

 Local traders continued supplying fresh fruit and vegetables to high value markets (supermarkets and institutional 
clients) in Kabul. 

 Nothing facilitated in the export market during reporting period. 

 

Market Information System (MIS):  

 During the reporting period, nine live Karkila Aw Maldari (agriculture and livestock) radio shows were aired on 
Sharq Radio (91.3 FM) in Nangarhar Province, Kawoon Ghag Radio(89.3 FM) in Laghman Province and Kunar Radio 
(105.2 FM) in Kunar Province. A total of 28 listeners called the shows asking different questions about their 
orchard, vegetable and livestock problems, and received answers from the show’s agriculture expert. 

 Three radios were handed over to individuals who answered respective questions relating agriculture and 
livestock in Nangarhar Province as part promotion to the radio show.  

 Malomat continued sending weekly price reports to donors, partners, individuals and BBC for broadcast on GiD. 
During the reporting period more than 150 individuals received weekly price reports. 

 Radio show resumed in Kunar Province as the situation got normal. 

 

Building Capacity 
Resource Centers / Model Farms:  

Training activities for Fall and Winter seasons continued and 719 farmers were trained on modern techniques in various 
districts of the eastern region. To date 3,314 farmers out of 6,075 have been trained in Fall season 2010 in four provinces 
of the eastern region and process of the training will be continue till final target in different stage of the crops. Please refer 
to the farmer training summary in Annex III for district breakdowns and type of training.  
 
In addition, tools distribution has been continued to SPF farmers for Fall and Winter season, 2010. During the reporting 
period, 19 plots owner received tools in Marwara, Asmar, Assadabad, Shigal districts of Kunar Province. In addition, land 
preparation, applying of animal manure, DAP, lay-out and transplanting were continued for fall season in different districts 

Photo: A farmer arranges cabbage harvested in Asadabad 
District of Kunar Province. 
 

Photo: A view of carrots plot supported by IDEA-NEW in 
Daria Noor District of Nangarhar Province. 
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of Nangarhar, Laghman and Nooristan provinces. As per vegetable production plan the fifth planting of the cool season 
crops (Brussels sprout, Broccoli, Cauliflower, Lettuces etc.) was finished in all 16 CPFs plots. 
 
Fencing process was continued in CPFs of Kama and Surkhrud District and will be finished in coming days under Global GAP 
(Good Agriculture Practices) program. Moreover, 90 trays (11,520 seedlings) of broccoli and red cabbage seedlings shifted 
from Farmankhail greenhouse located in Qarghaee District to the old CPFs of Alishang District in Laghman province. 
 
Community Institution Capacity Building:  
GME developed a health education, hygiene and sanitation training which will be provided to resident of Faizullah Khan 
area of Ghanikhaill District, Nangarhar province. The training will help to raise awareness of how to keep clean drinking 
water for shallow wells. It will also assist to decrease the borne diseases of that area and the beneficiaries will have better 
access to clean drinking water.  
 
English and Computer classes were continued by Afghanistan Institute of Business Management (AIBM) in both Laghman 
and Nangarhar Provinces. 
 
Support continued with Nangarhar Talc Producers & Traders Association(NTPTA). During the reporting period NTPTA 
exported 2,250 metric tons of talc to Pakistan generating 37,500 AFN to the association. Association membership 
increased to 54 and will contine to grow as memberships haven yet to be distributed to many miners in Shirzad, Khogyani 
and Shinwar districts.  
 
Spinghar Poultry Farmers Association (SPFA) continued operation with IDEA-NEW assistance. The association distributed 
two membership cards to new poultry farmers and received 550 Afs as membership fees. SPFA also sold 55 bags of poultry 
feed and earned 4,400 Afs net profit.  
 
Taraqi Saba Program: 
Business planning and management training continued to 180 youth school girls in Laghman and Nangarhar provinces. 
Currently, trainees worked on a business plan.  

 

USG & GIRoA Coordination  
 IDEA-NEW Agriculture Project Integration Senior Officer Participated in Program Design Team, Research and 

Extension project meeting in MAIL hall in which MAIL wanted AKIS to be involved in it as Research and Extension. 

 Meeting held with deputy governor, Mr. Qalanderzai, and facilitated Laghman market shops distribution to 
Laghman and Nangarhar traders through Laghman authorized team. 

Photo: Cabbage being grown in Batikot District of 
Nangarhar Province under IDEA-NEW’s commercial 
production farm program that is helping raising standards 
with an eye to meeting Global GAP. 

Photo: Female students gathered during Taraqi Saba 
Training at Bibi Aisha High School in Jalalabad, Nangarhar 
Province. 
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 In following to AKIS previous meeting IDEA-NEW liaison Officer participated in MAIL extension team meeting in 
order to select different pilot projects in 50 districts of Afghanistan for AKIS model projects implementation. 

 Met with FAO and ASAP representatives in Badam Bagh station for selecting the venue and study tour for 
IDEA/NEW and its partners. 

 During the reporting period, Provincial Development Committee (PDC) meeting held in Laghman Province in 
which decision was made on further cooperation of the organisations. 

 Based on final decision of senior staff meeting regarding restarting IDEA-NEW projects in Kunar Province, Sadat, 
liaison officer, arranged a meeting between various districts of Kunar Province elders and IDEA-NEW senior staffs 
in IDEA-NEW office hall. They promised to support and take care the live of staffs working on the site.  

 A meeting was held between FGA (Fruit Growers Association), ACE (Agriculture Credit Enhancement) and IDEA-
NEW. The purpose of the meeting was to discuss the opportunity of loan from ACE to FGA.  

“We consider this an opportunity and we will discuss this issue among all the board members and will get 
back to ACE and IDEA-NEW in about one week,” said Ghulam Sidiq director of FGA. 

During the meeting ACE folks from Kabul including CoP (Chief of Party) were also present and provided a brief 
presentation about their program. 

 Meeting arramged among Shamshad Feed mill representatives, farmers’ groups representatives, PSD and AH 
responsible staff signed the contract in which the feed mill team will purchase yellow maize grain with high price 
than of the local market in order to encaurage farmers to sell yellow maiz on feed mill.  

 A watershed meeting with Pachir Wa Agam elders was conducted and discussed the process of direct seeding of 
forestry seed. It was decided that eight teams will be made monitored by a supervisor and each team will include 
11 members to carry on the activity of direct seeding (Nanaghar province). 

 Kunar nursery growers board had a meeting with Root of Peace organization in which nursery grower Manager 
was selected to watch closely cetain nurseries. 

 

Key Problems/Constraints 
 Infrastructure project which was stopped due to abduction of IDEA-NEW staff was resumed in Kunar Province.  

 During the reporting period, security condition of Hesarak District is still insecure. All engineers are coordinating 
activities very closely with community elders. 

 
 

Afghan First 
Locally purchased materials for DAI (East and West) from November 16-30, 2010 were $372,524.29 USD. 

 

Photo: IDEA-NEW Agriculture Project Integration Senior 
Officer and other government officials in meeting held in 
Laghman market hall. 

Photo: Various districts elders of Kunar Province in a meeting 
held in IDEA-NEW office hall request to resume CCI projects 
in Kunar Province.  
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Biweekly Update: Western Region 
Job Creation 
IDEA-NEW implements community-constructed infrastructure (CCI) projects throughout the western region, which serve a 

two-fold purpose: to restore and build productive infrastructure, and to inject cash into local economies in unstable and 

insecure areas helping to reduce communities’ reliance on illegal activities, including narcotics and insurgency.  

 

During the reporting period, IDEA-NEW continued working on 18 CCI projects (nine MHP projects, seven irrigation, one 

wholesale market and one construction skill training) in Badghis which generated 7,676 person days worth 49,847 wages 

and 675 individuals worked. Six more projects have been surveyed and are under designs which are expected to start in 

future. Please see Annex II for more detail on all CCI projects. 

 

 

 

 

 

 

 

 

 

 

 

SUMMARY TABLE: CCI PROJECTS WESTERN REGION: NOVEMBER 16-31, 2010 

 

Province 

Total Approved 

Projects 

Completed 

Projects 

Active 

Projects 

Stopped 

Projects 

Male 

person 

days 

Male 

wages 

Total 

person 

days 

Total 

wages 

Male 

worked 

Badghis 26 3 18 5 7,676 49,847 7,676 49,847 675 

TOTAL 26 3 18 5 7,676 49,847 7,676 49,847 675 

Photo: A view of Wholesale Market constructed with support 
of IDEA-NEW in Qalai Now District, Badghis Province. 
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Ongoing CCI Photos, Western Region: November 16-30, 2010 
 

v 
 

 

Ferestan Canal, Abkarmari District, Badghis 
Progress : 62% 
 

Qulmali Canal Imp., Abkamari District, Badghis 
Progress: 65% 

Zaemat Canal Intak, Abkamari District, Badghis 
Progress: 85% 
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Building Capacity of Community Institutions  
Training provided to 10 individuals on masonry, 12 on molding, 17 on reinforcement and 10 others on carpentry skills in 

various districts of Badghis Province. 

 

USG & GIRoA Coordination  
No updates in the reporting period. 
 

Key Problems/Constraints  

No updates in the reporting period. 
 

Afghan First 
Locally purchased materials for DAI (East and West) from November 16-30, 2010 were $372,524.29 USD. 
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Biweekly Update: Northern Region 
Job Creation 

Community-Constructed Infrastructure (CCI):  
Irrigation, Farm to Market Roads and Micro-Hydro Power projects 

 

Agriculture and Rural Infrastructure:  
During the reporting period, IDEA-NEW worked on fifteen CCI projects in the northern region. Please see Annex II for more 

detail on all CCI projects. 

Province 

Total 

Approved 

Projects 

Completed 

Projects 

Active 

Projects 

Stopped 

Projects 

Male 

Person 

Days this 

period 

Female 

Person 

Days this 

period 

Male 

Wages 

this 

period 

(AFN) 

Female 

Wages 

this 

period 

(AFN) 

Balkh 5 4 1 0 286 0 0 0 

Samangan 2 2 0 0 0 0 0 0 

Jawzjan 1 0 1 0 208 0 Paid by IP 0 

Sari Pul 6 1 5 0 0 0 0 0 

Faryab 18 10 8 0 0 0 0 0 

Total 32 17 15 0 494 0 0 0 

  

Flood Protection and Irrigation 
Construction of Mardian Water Reservoir: 

Many villages in the northern part of the region suffer from severe lack of water during the summer. The irrigation canals, 

which they rely on dry up and since the groundwater is saline, they cannot use wells. At present they rely on storing water 

in ponds, which is inefficient, as there is seepage into the sandy soil, and unhygienic, as the ponds are open to animals. 

Concrete cisterns provide efficient clean water storage, but are very expensive. IDEA-NEW is evaluating the possibility of 

using ponds with High Density Polyethylene liners and covers as a less expensive alternative. Mardian district centre in 

Jawzjan has been selected for the pilot project, holding 3 million liters of clean potable water for 300 families, who will 
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draw it off through a hand-pump. Because of security considerations, it was decided that this project should be 

implemented under a subcontract rather than by the IDEA-NEW Infrastructure team as Cash for Work project. 

 

Following the excavation and shaping of the pond during the previous biweekly period, the workers compacted the ground 

surface for laying the base course. The work progress in this project has reached 51 percent. A total of 208 person days of 

job created in this project in this biweekly reporting period. The project has been monitored and supervised by the 

infrastructure engineers. 

 

Khulm River Gabion Protection Wall Extension:  

IDEA-NEW completed 975 meters of the gabion protection wall, saving a large area of land from the recent floods on the 

Khulm River this summer. It also proved to be beneficial to farmers and orchard owners in Khulm district, Jawzjan province. 

At the request of the community representatives and local government, IDEA-NEW agreed to extend the project and 

strengthen an additional 550 meters of the riverbank.  

 

The Khulm River Gabion Protection Extension Project protects dwellings and agricultural land on both sides of the Khulm 

River. The locations to be protected are approximately 3km upstream and 3km downstream from Khulm district center. 

The total length of riverbank to be protected is 550 meters. The gabion protection walls will be constructed in six different 

points where the banks are assessed to be weak. 

 

This will protect 500 hectares of agricultural land from floods. It will also help the irrigation system in the Khulm River basin 

by providing stable river banks and improving water management. The project is expected to create 7,148 person days of 

employment (27.49 FTEs) for 500 families from Khwaja Assad, Qala Arab Bik, Oymahoot, Tailee, and Mirhazar villages in 

Khulm district.  

 

Recent work at the site has been slow due to the shortage of woven gabion boxes. The laborers completed backfilling 200 

meters. A total of 286 person days (1.10 FTE) of employment has been created. Overall progress to date remains 70%. 

 

Power 
 

Five Micro Hydro Power Units in Sari Pul:  

IDEA-NEW began construction of five MHP plants in Balkhab district of Sari Pul province in September 2009. Construction 

was not completed before the winter and was damaged by the exceptional floods that took place earlier this year. The 

floods also delayed the resumption of work. Following an assessment of the damage, plans have been made to repair and 

reinforce the structures constructed by the local communities under an agreement with the IP Remote Hydro Light.  

Photo: Laborer compacting the soil around a pond. 



   P a g e  | 31 

 

The design and extra budget was approved. The percentages of completed works in each of these five MHPs remain as it 

was in the previous biweekly report, but significant progress is expected in the next biweekly reporting period: Hoosh 88%; 

Parawshan 95%; Chaila 88%; Khamshorak 68%; and Dahna Wa Takhshar 70%.  

 

Eight Micro Hydro Power Units in Faryab: 

IDEA-NEW had previously signed a sub-grant to the International Assistance Mission (IAM) to provide the electrical 

equipment for the construction of eight MHP projects in Qaysar and Kohistan districts of Faryab province. However, the 

deteriorating security situation in those districts has obliged IAM to withdraw. IDEA-NEW has therefore signed a 

modification to the agreement to allow the same number of installations to be made in Pashtun Kot district. These MHPs 

will produce 75.4 KW power and they are being built in eight different communities of Pashtun Kot district and will serve 

1,250 households. 

 

No specific report has been received from the IP in this reporting period. Therefore, the progress percentage remains as it 

was in previous biweekly report. The progress in installing the equipment is as follows: Hazara Qala MHP 31.57%, Nawabad 

Beqlarsai MHP 24.26%, Kata Qala Shora-e-Bazar MHP 40.6%, Kata Qala Shora-e-Madrasa MHP 17%, Kata Qala Haji Basir 

MHP 21%, Ibrahimabad Micro Hydro Power 20.21%, Qalai Niasbeq-Payan 24.73% and Qalai Niasbeq-Bala 25.53%. 

 

Farm to Market Infrastructure 
Mazar Almond Market concrete Platform: 

The Mazar-e-Sharif Balkh Dry Fruits Processing Association (MBDFA) is developing a market area granted by the Mazar City 

municipality. IDEA-NEW is providing a concrete surface in the market on which produce can be stacked and dried in clean 

conditions. The market houses 158 shops. The MBDFA members (shop owners) need to process the fruits by laying them in 

the open and exposing them to sunlight. At present they cannot do so because the ground, which is bare earth, is dirty and 

unhygienic. The dry fruits that are processed in this market are grown in Balkh and its neighboring provinces. The main 

types of produce sold in this market are almond, pistachio, walnut, apricot and, dried plums. 

 

The completion ceremony is scheduled for December 11, 2010. 

 

Voices from the Field 
 a local unskilled labor on Mardian Water Pond project said, “It has been about a month that I am working here 

in my community and making good income. I am happy from my work, because I get 300AFN per day. I am also happy 

because this water pond will resolve the water problem of our community.” 

Photo: , shaping the pond in Mardian 

district (JW). 
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Agriculture Productivity and Agribusiness  
 

Sustainable Agricultural Production  
New Almond Orchard Establishment in Balkh Province  

IDEA-NEW, working through a commercial nursery, has planted 100 hectares of new almond orchards in Chimtal district of 

Balkh province. Under the terms of the contract, 50% of the price was paid on completion of planting in March and 50% 

withheld until October, when final payment would depend on sapling survival. 

 

Monitoring of the survival of the saplings was planned to be completed in October, but because of security constraints in 

this district only 49.6 ha orchards, containing 16,314 trees have been visited in previously biweekly reporting period. In this 

biweekly an additional 16 ha orchards containing 4,018 trees have been visited. The report indicates that on average 93% 

of all visited trees were alive.  

 

Trellis post installation: 

Grapes are a major crop in northern Afghanistan, but the traditional methods of cultivation, by which vines are grown on 

the ground, have low yields, produce poorer quality and suffer more from disease relative to modern methods of vineyard 

management. IDEA-NEW is seeking to improve yields and quality by introducing trellising. Four trellis post manufacturers 

have been established in the region (see below) and demonstration vineyards set up where existing vines are being trained 

onto trellises. Agricultural retailers have been trained to supervise the setting up of trellising systems and will be paid a fee 

by IDEA-NEW for every jerib in which a system has been correctly installed.  

 

Following the signing of two MoUs with agriculture retailers in Feroz Nakhchir district of Samangan and Maymana City of 

Faryab province for trellising program, the field activities for the operations of trellising program are going on in both Feroz 

Nakhchir and Maymana City. IDEA-NEW agriculture development program staff not only was supervising the agriculture 

retailers on their initial measuring and layout, but also provided them with technical advice. A total of 2,006 concrete posts 

have been transported to eight vineyards for trellising. In addition to that, the team surveyed three vineyards in Khwaja 

Sabz Posh and Pashtun Kot districts of Faryab province. Altogether 238 concrete posts have been requested for trellising 

the vineyards in these plots.  

 

Photo: Vineyard owner in Feroz Nakhchir is installing 
the concrete post following the direction of 
Agriculture Retailer (SM) 

Photo: View of live trees in Chimtal district (BL) 
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Livestock 
Establishing Village Milk Processing Centers with Balkh Livestock and Dairy Union (BLDU) 

The following activities were implemented by this project. 

 

Meeting with women dairy farmers:  

The Women Master Trainer of BLDU held meeting with 50 women of Jui-Zindan village of Aybak and Ghaznigak village of 

Hazrati Sultan districts of Samangan province to start the Livestock Management, Milking Hygiene Training Courses. In 

these meetings the methodology of training was demonstrated to the village women trainers. 

The courses are planned to start in next biweekly reporting period. 

  

TA in Cattle Health Care (Cattle Infertility Campaign):  

The declining fertility in dairy cattle is a major problem facing the Afghan farming sector. Among the factors that can 

change or overcome this problem are improved genotype, nutrition and animal health care. A key question, therefore, 

concerns the extent to which each of these contributes to the problem of poor conception rates. Other issues - including 

management practices, reproductive infections also cannot be ignored.  

 

For this reason, BLDU started Infertility campaigns with the objectives of reducing the infertility percentage in 10 target 

villages. To date 6 villages had been covered, of which 2 villages have been done in this biweekly reporting period. The 

campaign will continue throughout the month of December to cover all the 10 target villages. The animals treated and 

pregnancy tests performed in two target villages is summarized in the following table. 

 

INFERTILITY CAMPAIGN 

 

Province 

 

District 

 

Village Cows treated 

Cows pregnancy 

tested 

Infertility 

Percentage 

Samangan Aybak Jui Zindan 8 26 23% 

Samangan Hazrati Sultan Ghaznigak 22 41 34% 

Total 2 2 30 67 57% 

 

 

Photo: BLDU staff testing a cow for pregnancy in 

Hazarti Sultan district (SM) 
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Animal Health and Production  

Under a two year project, Strengthening Animal Health and Production, implemented for IDEA-NEW by the Dutch 

Committee for Afghanistan (DCA), the followings activities have been accomplished during the month of November: 

 

Capacity Building:  

The six month training course for 15 new paravets (13 males and 3 Females) commenced in July and continued during this 

reporting period. The course will finish in January 2011. Refresher training for 95 paravets to upgrade and expand their 

skills has been undertaken in this reporting period. The trainees received training on business skills, poultry and dairy 

health. 

 

DCA, with USAID funding, has developed Herd Health training packages to be delivered by paravets to enable livestock 

owners to raise the productivity of their animals. The training for the Large Ruminant Herd Health Package which had 

begun with 73 VFU staff and 10 government veterinarians in Balkh, Faryab, Jawzjan and Sari Pul provinces completed in 

November. An impact evaluation of the Small Ruminant Herd Health Package was undertaken with 29 livestock owners in 

19 districts. 

 

Rural Enterprise Development 
Agricultural Retailing Development:  

IDEA-NEW continues to support six non-profit provincial agricultural retailers’ associations established in Northern 

Afghanistan that were officially registered by the Afghan Ministry of Justice. These associations will serve the farmers 

through 117 Agricultural Retailing shops operating in the five Northern provinces. This support includes upgrading shop 

premises and training of shop-keepers to conform to internationally accepted guidelines for the storage, sale and handling 

of pesticides. 

 

Trellis Post Production: 

The trellis post maker in Maymana City signed his 2nd PO, started concrete post production and completed casting 240 
concrete posts.  
 

 The post maker in Feroz Nakhchir district of Samangan signed the 5th PO for production of 740 concrete posts and 

completed casting 450 concrete posts. The quality control assessment of manufactured posts has been conducted and the 

finding has been reported satisfactory. 

 

The first purchase order was signed with Qaysar concrete post maker for production of 700 trellis posts. 

 

Photo: Concrete post production continues in Feroz 
Nakhchir district (SM) 
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Laser Land Leveling:  

The second phase of laser land leveling operations started with participating agricultural cooperatives in Balkh, Jawzjan, 
Sari Pul and Faryab provinces. Altogether the agricultural cooperatives collectively managed to level 20 jeribs of local 
farmers’ lands.  
 
Establishment of 25 Maintenance and Repair Workshops for Two-Wheel Tractors: 
During this biweekly reporting period, the contractor held two rounds of three day long workshops for seven mechanics of 
Balkh province and four mechanics of Samangan province with the objective of enabling them to maintain and repair the 
two-wheeled tractors. The trainees will work as the skilled service providers in their villages and districts and will repair 
local farmers’ tractors.  
 
In-kind Grant Distribution:  

The allocated 10,000 liter dormant oil has been distributed to Bawar, Balkh Bastan, Kawsar, Bahar and Khurasan 
agriculture retailers associations. The trellising equipment such as augers, pliers, measuring tape, steel cutters have been 
granted to Bawar agriculture retailing association of Faryab for trellising program in the province. 
 

Women Income Generation 
Wool Spinning wheel project:  
During this reporting period, RMHC has established a training center in Aqcha district of Jawzjan province, where 100 
women will be trained the use of spinning wheels. Additionally, RMHC has been continuing its survey of trainees in Jawzjan 
and Sari Pul province. The contractor has also placed request order for making 100 spinning wheels for Aqcha trainees. 
 
This training will be conducted in two shifts: one in the morning and one in the afternoon. Each session will last four hours. 
 

Contracts and Grants 
Sub-agreement was signed with an Afghan woman owned company in Mazar for training of 500 women in five provinces 
on Wool Spinning using spinning wheels and giving 500 wool spinning wheels as in-kind grants to the beneficiaries. The 
project start date is December 1, 2010 
 
ACDI VOCA head office approved the following trellis post procurements through IDEA NEW trained trellis post makers: 

 Feroz Nakhchir 12,000 Nos - $   

 Maymana 12,000 Nos - $   

 Qaysar 12,000 Nos - $   
 (Total 36,000 trellis posts - $ ).  
 
Trellis posts are currently being manufactured by these three suppliers. The posts are given to farmers at discounted 
prices. IDEA NEW is helping the trellis farmers to install these trellis posts in their grape farms and providing them with 
agriculture extension services to make the trellising successful.  
 

Photo: Dormant oil distribution to agriculture retailers (SP) 

Photo: Local mechanics learn how to fix two-wheeled 
tractors (JW) 
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IDEA NEW received 2,500 Nos Felco 5 pruning shears and 2,200 Nos Felco 611 pruning saws. These tools would be given as 
in-kind grants to the six agriculture retailers associations shortly. Agriculture retailers associations would sell these tools to 
farmers through agriculture retailers (Ag Depots). 
 
Awaiting USAID/AO approval for the 2-Year Farmer Training on Improved Agronomy and Small Scale Mechanization 
project. ACDI VOCA signed a Letter of Authorization (LOA) with the sub-grantee for a value, not to exceed $65,000 
adequate to finance the work for two months. USAID approved 2011 and 2012 Workplan. The above project is an integral 
part of the Workplan. 
 
Procurement of the ice cream making equipment from an Indian vendor was approved. The beneficiary is Balkh Livestock 
Dairy Union (BLDU). Quotes were invited for air-freighting the equipment to Kabul 
 

Afhan First  
Expenses incurred in Afghanistan during the biweekly period: 

 Procurements - $80,900 

 Total expenses in Afghanistan - $141,100 

 

USG & GIRoA Coordination 
Coordination with local government:  
During this biweekly reporting period, IDEA-NEW program received a total of 39 infrastructure project applications of 
which 32 requisitions came from Sari Pul Directorate of Agriculture, Irrigation and Livestock, six project proposals from 
Balkh Directorate of Economy and one project application from Samangan province.  
 

Constraints and Problems: 
The insecurity in Chimtal district, Balkh province has caused the cancellation of project visit there.  
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Biweekly Update: Northeast Region 
 

Job Creation 
Community-Constructed Infrastructure (CCI):  
During the reporting period, IDEA-NEW worked on 15 active CCI projects in the northeastern region, employing 326 
workers generating 1,522 person days and disbursing $31,713 in wages. Please see Annex II for more detail on all CCI 
projects.  
  

 

 

 

NOVEMBER 16-30, 2010: CCI SUMMARY CHART—NORTHEASTERN REGION 

Province 

Total 

Approved 

Projects 

Completed 

Projects 

Active 

Projects 

Stopped 

Projects 

Male 

Person 

Days this 

period 

Female 

Person 

days this 

period 

Male Wages 

this period 

Female 

Wages 

this 

period 

Total 

Person 

Days 

Total 

Wages 

Badakhshan  19 13 4 2 - - - - - - 

Baghlan 32 29 5 1 537 - 4,671 - - - 

Takhar 11 6 5 - 985 - 27,042 - - - 

Kunduz 2 - 2 - - - - - - - 

TOTAL 64 48 16 3 1,522 - 31,713 - 1,522 31,713 
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Projects started during the bi-weekly period: 

 No updates in the reporting period. 
 

Projects completed during the bi-weekly period: 

Dasht-e-Flool Road Rehabilitation Project - Burka District, Baghlan Province 

This road is 8km long and connects farming families to Burka and Aliabad district centers. In addition to cutting, filling, 

compacting and gravelling of the road surface, workers also excavated 3.5km of side ditches and build 15 culverts 

alongside the road. 3,000 Burka families will benefit from better access to markets and services along this improved road.  

 

Khoja Hafiz Gabion Protection Wall - Yangi Qala, Takhar 

This project was conducted in Khoja Hafiz village in Yangi Qala in response to villagers’ requests for flood protection. In 

recent years, the flood path of a nearby river had begun to direct floodwater into population centers, damaging crops and 

houses. Male and female gabion weavers constructed 3,750 gabion boxes to form two dikes 107m and 360m long, 

respectively. A total of 2,500 residents of Yangi Qala are now protected from the threat of flood.  

 

 

Photos: Before and after shots of the Khoja Hafiz 

gabion wall in Yangi Qala, Takhar 
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Ongoing CCI Photos, Northwest: November 16-30, 2010, 2010 

 

 
 

 

 

 

 

 

  
Photos above and below:  

Before and after photos of the Khoja 
Mukhar canal intake, Taloqan, Takhar 

Photo right: 
 Zardew canal in  

Shuhada district, Badakhshan 
 

Photo right:  
Khustak gabion wall,  

Jurm district, Badakhshan 
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Agriculture Productivity Job Creation 
 

Fruit Nursery Project 
In Faizabad and Baharak districts of Badakshan province, seven beneficiaries received training on grafting. An additional 20 
farmers in Baharak, Shuhada and Warduj districts were trained on how to prepare compost.  
 
Orchard Establishment Project 
In Nahrin, Burka and Bano districts of Baghlan, 58 farmers were trained on orchard and nursery irrigation systems and 
compost preparation. 
 
Commercial Vegetable Cultivation  
The commercial cauliflower harvest has been completed; yield data is forthcoming. Currently, one farmer is piloting 
cauliflower in low plastic greenhouses that will be harvested mid-winter in Takhar.  
 
System of Rice Intensification (SRI)  
During the reporting period, the SRI project was completed. Under this project, a total of 42 lead farmers established 
demonstration plots on 1,423 jeribs in Kishem district. IDEA-NEW undertook this project to address declining rice 
productivity experienced by farmers using traditional wet paddy production methods. IDEA-NEW trained farmers in the SRI 
method, which uses fewer seeds and less water, but more labor, to increase rice yields. SRI is particularly appropriate for 
smallholders like our Badakhshan beneficiaries, who cannot afford to spend money on extra seed or fertilizer to increase 
yield, but have plenty of household labor. The 42 lead farmers received weeders, land markers and animal manure for 
fertilizer. Beneficiaries received comprehensive technical training and the lead farmer plots were also used to hold 
trainings for indirect beneficiaries in the area. Yield data is forthcoming.  
 
Timber Production: 
Some 39 individual wooden timber farmers in Badakshan were trained on bending and packaging wooden timber cuttings 
for the next season. Farmers were also trained on using animal manure, and compost preparation and application. 
 
Strawberry Runners Project: 
This project in Takhar is completed and the five beneficiaries have covered the plants to protect them over the winter. 
Farmers who planted the strawberries have not commented very positively about continuing or expanding the planting of 
this crop. The plants did not produce as many strawberries as the farmers hoped, and therefore they did not generate as 
much income as other crops would on the same land. For next year, farmers will probably switch to another commercial 
crop that is a more efficient producer.  
 
Women’s Poultry Project 
Badakhshan: In the completed women’s poultry project, a sample of 10 women from the initial group of 120 women in 
Badakhshan found the project to be a strong income generator. Several indicators point to the sustainability of this 

Photo: A farmer with his rice crop in Kishem, 

Bakakhshan 

Photo: Farmers learning how to prepare compost, 

Baharak, Badakhshan 
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project—most of the women have more than 40 chickens, indicating that they purchased more birds once they recognized 
the good income generation opportunities from the project.  
 
Key elements of the training such as disease control and feed blending ensure that egg production is maximized (compared 
to raising local variety chickens or just feeding them kitchen scraps). Also, this project has quite substantial start-up costs 
for the women because they have to build the coop, (anecdotally about 10,000Afs ($222). Yield data from the sample of 10 
beneficiaries tells us women with an average of 60 pullets that over the 10 months of the project produced on average 
6,840 eggs, which generated revenue of 34,200Afs. Accounting for feed costs, the women made about 28,600 ($636) profit 
or 18,600 ($413) accounting for the 10,000Afs cost of building the coop. Of course, the families probably consumed some 
of the eggs, so these figures are just representative of possible income.  
 
Beekeeping 
In the beekeeping project, price data for the first batch of 79 beekeepers in Badakhshan suggests healthy profits. On 
average, farmers surveyed had 5 beehives (no contribution for the hives or kits), produced an average of214kg of honey 
which generated average revenue of 74,917Afs ($1,664) over the past year. After expenses due to the cooperative (about 
7,280Afs), farmers take home 67,638Afs or $1,503. A kilo of honey sells for about 350Afs (less 20Afs if farmer sells through 
the cooperative).  
 
Lamb and Calf Fattening Project: 
This project, conducted in Takhar, is now complete. Livestock staff worked with 200 families and 1,000 one to two year old 
calves in Bangi and Baharak. Prior to the project intervention, the beneficiaries had very little knowledge technical issues 
such as feeding and veterinary care. The project distributed 150kg of balanced feed per participant three times and calves 
gained an average of 40.96kg over 90 days. VFUs also vaccinated and dewormed the calves, and farmers were taught the 
benefits of paying for regular veterinary care.  
 
A follow up training was conducted in Baghlan for the lamb fattening project by our Livestock Officers in 7 CDCs of 4 
districts (Puli Khumri, Dushi, Burka and Nahrin) during which the lamb owners were received training on feeding, hygiene 
and veterinary care. Paravets have raised the awareness of livestock owners about importance of good feeding, hygiene 
and maintaining good relationship with their local clinics. 
 
 
Feed and Veterinary Support for Milch Animals: 
Badakhshan: 460 animals belonging to 250 beneficiaries were vaccinated against Black Quarter Disease by paravets under 
supervision of Livestock Officers in 15 villages of Kishem district. This vaccine helps to increase the resistance of milch (ie, 
milk-producing) animals to bacterial disease. 20,700 kg animal feed was distributed to these beneficiaries in Kishem District 
market through the IDEA-NEW voucher system on a cost-contribution basis. Beneficiaries with two cows received 90 kg; 
owners of one cow received 45kg. An additional 340 animals belonging to 210 beneficiaries were also vaccinated against 
Foot and Mouth Disease and de-wormed by paravets. 
 

Photo: Kickoff ceremony for the new Shori super passage in 
Farkhar, Takhar 

Photo: Handover ceremony for the Khuja Muktar canal 
intake in Taloqan, Takhar 

Photo: Extra large cucumber from the commercial vegetable 
project in Baghlan.  



   P a g e  | 42 

USG & GIRoA Coordination 
Takhar staff attended the PDC (Provincial Development Committee) Meeting, hosted by the governor of Takhar, Abd. 
Jabar Taqwa. Representatives from all NGOs in Takhar were in attendance and discussed new projects and opportunities 
for coordination.  
 
In Farkhar, Takhar, the newly started Shori Super Passage project was inaugurated with the Takhar governor, head of 
provincial council, water management director and heads of local Shoras in attendance. In Taloqan, Takhar, the Khuja 
Mukhtar canal was handed over to local authorities. Present were representatives and directors from all MAIL offices in 
Takhar province, as well as the Director of the Water Management Department, related infrastructure sector directors, 
head of the Takhar provincial council, heads of five local Shuras and village elders. In Baghlan, staff held a meeting with 
the provincial governor to discuss the Karkar gabion project and local flood control measures.  
 
Community mobilization staff met with Zaman Khail CDC in Baghlan to discuss with the community plans for upcoming 
projects in the area.  
 

Afghan First 
Locally purchased materials for IDEA-NEW Northeast were $115,842.36 in the reporting period. 

 

Constraints 
Security continues to make monitoring challenging. We currently have no way to independently monitor our projects in 
Burka, Nahrin and Khost districts in Baghlan.  

Photo: Feed distribution through the voucher system in 
Kishem, Badakhshan 

Photo: Cauliflower pilot plots are monitored in Puli Khumri, 
Baghlan 
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Voices from the Field 
 

Beneficiary Name: , 36 

Project Name: Women’s Poultry 

From (CDC/District): Argo, Badakhshan 

 

1. What kinds of things did you learn in the poultry training? 

“We learned many things through this training such as vaccinations, treatment of disease, mixing feed and 

cleaning coops.”  

 

2. What do you plan to do with the extra income from selling eggs? 

“Every day we are purchasing goods for the home like sugar, tea and bread with the money. We want MC to 

continue to support us and extend the training.”  

 

3. Will you plan to continue raising chickens in the future? 

“Yes actually I have planned with my husband for us to increase our flock to 200 chickens. We will build a bigger 

coop and maybe try to raise some birds from chicks. This is a good way to make money and it does not require 

that much extra work.”  
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Biweekly Monitoring & Evaluation Data 
 

Performance Indicators 
Outputs are tracked through 25 Performance Indicators. Regional implementing partners use the same forms to capture 
data, and it is reported into a central database. Depending on the indicator, results are reported on a biweekly, quarterly 
or annual frequency. There are 16 biweekly indicators, seven quarterly indicators and two annual indicators. The tables 
below give the results for the reporting period by partner as well as by the program as a whole, and are charted against 
“targets” by Fiscal Year.  
 

Impact Evaluation 
Output indicators by themselves are not a basis for rigorous performance measurement; IDEA-NEW also conducts impact 
evaluation for some of its largest projects. With the flexibility to conduct specific impact assessment at regular intervals, 
this plan serves to measure program effectiveness and give management the right information to make better-informed 
decisions about IDEA-NEW’s work, as well as give USAID Afghanistan a clear picture of IDEA-NEW’s outcomes and impacts 
over the life of its project.  
 
The project also conducted a baseline household study in July 2009, and will follow up at intervals to assess household 
impacts in areas where IDEA-NEW is working. This will be done on a biennial basis, and will include those items measured 
in the household economic baseline. The baseline report, which gives a full economic picture of households in provinces 
where it was implemented, is available by request.  
 

Field Missions 
Finally, Field Missions are undertaken to provide contextual information, as well as quality assurance/quality control. On 
infrastructure projects, engineers assess construction quality and project progress, and laborers are asked if their wages 
are paid in a fair and transparent way. For non-infrastructure, overall quality, transparency and effectiveness are assessed. 
All field missions are conducted to inform program managers about areas of improvement. All missions also review 
environmental compliance with USAID, and ensure that GPS grid points for projects are captured. For irrigation and road 
projects, the areas irrigated and length of road are captured to ensure the highest accuracy for performance indicators. 
Approximately six to eight missions are conducted weekly.  
 

Some explanations on indicators 
All definitions and data collection methods for all indicators below are available at request. Some answers to common 
questions: 

1. Full-time equivalent (FTE) jobs: These are calculated in two ways. For CCI projects, 260 labor days = 1 FTE. For 
agriculture projects. .25 ha under licit cultivation = 1 FTE. For enterprises, a new employee reported by an IDEA-
NEW assisted business to be “full time” = 1 FTE. Existing employees at the start of IDEA-NEW intervention does not 
count. There is a one-month lag time for CCI wage reporting. 
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2. Increased sales of licit farm- and non-farm products are tracked in different ways. Farm product sales are tracked
through surveys of key agricultural interventions programs involving 10,000 people or more. Non-farm products
are tracked through bi-annual sales reports from assisted enterprises; only increases over the baseline are
reported.

3. All data reported to USAID has “back-up” documentation, including training sign-in sheets, contracts, export
documentation and enterprise forms that detail sales and employee information.



 MC  IDEA-NEW  FY'09  FY'10  FY'11  FY'12  FY'09  FY'10  FY'11  Bdk-shan  Baghlan  Kunduz  Takhar  Male  Female 

 Previous Period   14,136   32,221   31,486   3,854   28,525 

 Current Period   7,037   759   702   -    5,576 

 Total of Two periods   21,173   32,980   32,188   3,854   34,101 

 Previous Period   -    9   23   -    11 

 Current Period   -    -    -    -  

 Total of Two periods   -    9   23   -    11 

 Previous Period   -    1   3   -    1 

 Current Period   -    -    -    -  

 Total of Two periods   -    1   3   -    1 

 Previous Period   108,892   632,075   746,478   40,563   238,018   1,588,242   68,892 

 Current Period   31,713   -    4,671   -    27,042   31,713   -  

 Total of Two periods   140,606   632,075   751,149   40,563   265,060   1,619,955   68,892 

 Previous Period   14,948   96,903   99,346   5,675   35,791   225,045   12,669 

 Current Period   4,410   -    537   -    3,873   4,410   -  

 Total of Two periods   19,358   96,903   99,883   5,675   39,664   229,455   12,669 

 Previous Period   -    7,370   4,736   221   3,096   14,447   976 

 Current Period   -    -    -    -    -    -    -  

 Total of Two periods   -    7,370   4,736   221   3,096   14,447   976 

 Previous Period   4,383   12,503   6,847   3,800   18,173   40,880   443 

 Current Period   1,313   611   702   -    -    1,313   -  

 Total of Two periods   5,696   13,114   7,549   3,800   18,173   42,193   443 

 Previous Period   3,287   7,051   3,878   1,425   19,105   30,582   877 

 Current Period   656   305   351   -    -    656   -  

 Total of Two periods   3,943   7,356   4,229   1,425   19,105   31,238   877 

 Previous Period   -    34   -    -    62 

 Current Period   -    -    -    -    -  

 Total of Two periods   -    34   -    -    62 

 Previous Period   -    59,374   40,737   -    14,600 

 Current Period   -    -    -    -    -  

 Total of Two periods   -    59,374   40,737   -    14,600 

 Previous Period   208   9,834   4,170   -    2,230   14,985   1,249 

 Current Period   588   148   -    -    440   348   240 

 Total of Two periods   796   9,982   4,170   -    2,670   15,333   1,489 

 Previous Period   -    251   1,394   -    864 

 Current Period   -    -    -    -  

 Total of Two periods   -    251   1,394   -    864 

 Previous Period   -    52   1,169   37   134   518   874 

 Current Period   -    -    -    -    -    -    -  

 Total of Two periods   -    52   1,169   37   134   518   874 

 Previous Period   975   137   5,246   111   301   2,039   3,756 

 Current Period   -    -    -    -    -    -    -  

 Total of Two periods   975   137   5,246   111   301   2,039   3,756 

 Previous Period   -    242   21   17   28   291   17 

 Current Period   -    -    -    -    -    -    -  

 Total of Two periods   -    242   21   17   28   291   17 

 Previous Period   -    880   24   30   49   908   75 

 Current Period   -    -    -    -    -    -    -  

 Total of Two periods   -    880   24   30   49   908   75 
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 MC  IDEA-NEW  FY'09  FY'10  FY'11  FY'12  FY'09  FY'10  FY'11  Bdk-shan  Baghlan  Kunduz  Takhar  Male  Female 

 LOP Targets  MC Targets By Fiscal Year  MC Achievements By Province  By Gender  
 Added this period 

 MC Total to 

Date 

 MC Achievements By Fiscal Year 
 PERFORMANCE INDICATORS 

 Sr. 

No 

 Previous Period   9,545   9,590   19,279   -    7,960 

 Current Period   5,136   -    -    5,136 

 Total of Two periods   14,681   9,590   19,279   -    13,096 

 Previous Period   -    -    -    -    -    -    -  

 Current Period   -    -    -    -    -    -    -  

 Total of Two periods   -    -    -    -    -    -    -  

 Previous Period   -    -    -    -    -  

 Current Period   -    -    -    -    -  

 Total of Two periods   -    -    -    -    -  

 Previous Period   -    -    -    -    -  

 Current Period   1,020   499   241   -    280 

 Total of Two periods   1,020   499   241   -    280 

 Previous Period   -    -    -    -    -  

 Current Period   -    -    -    -    -  

 Total of Two periods   -    -    -    -    -  

 Previous Period   325   233   246   5   66   526   24 

 Current Period   1,572   723   358   5   486   1,278   294 

 Total of Two periods   1,897   956   604   11   552   1,804   319 

 Previous Period   -    -    -    -    -  

 Current Period   -    -    -    -    -  

 Total of Two periods   -    -    -    -    -  

 Previous Period   -    -    -    -    -  

 Current Period   -    -    -    -    -  

 Total of Two periods   -    -    -    -    -  

 Previous Period   -    -    -    -    -  

 Current Period   -    -    -    -    -  

 Total of Two periods   -    -    -    -    -  

  116 

  7,663 

  617,076 

  3,306 

  -  

  -  

  -  

  -  

  -  

  -  

  -  

  30 

  111,000 

  23,000 

  100,000   74,000 

  113   10 

  50 

  300 

  10,000 

  411,384 

  4,020 

  30,000 

  11,495 

  40 

  -  

  480 

  5,000 

  -  

  500,000 

  -  

  170 

  -  

  800 

 Increased production of licit farm 

products in USG-assisted areas 

over previous year 

  -    0   0 

  0 

 Increased sales of licit farm and 

non-farm products in USG-assisted 

areas over previous year 

  -    0 

  -  

  4,959 

25%

  -  

  -  

  -  

  -  

  800,000 

  1,020 

 Total $US value of international 

exports of targeted agricultural 

commodities as a result of USG 

assistance 

  -  

 # of families directly benefiting

from infrastructure projects 

including roads, market centers, 

cold chain and storage facilities 

projects 

  41,965   20,000 

  3,000 
 # of farmers under new, licit 

contracts 
  -  

 $ value of direct investment 

leveraged in local business 
  -    150,000 

 # of associations assisted as a 

result of USG assistance 

  100 

 # of full time equivalent jobs 

created by USG sponsored 

alternative development or 

alternative livelihood activities 

  80 

  7,500 

 # of off-farm new micro and SMEs 

receiving IDEA-NEW technical 

assistance 

  75   -  

  5,000   2,123 

  5,000,000 

  300   75,000   45,066 

  -  

  -  

  0 

  0 

  -  

  -  

  -    0 

  0 

  174 

  67,598 

  -  

  25 

  20 

  21 

  22 

  23 

  17 

  18 

  24 

  19 

  -  

  -  

  41,965 

  -  

  -  

  1,020 

  -  

  2,123 



 ACDI/VOCA  IDEA-NEW  FY'09  FY'10  FY'11  FY'12  FY'09  FY'10  FY'11  Balkh  Faryab  Jawzjan  Samangan  SariPul  Male  Female 

 Previous Period   8,465   51,292   29,790   32,168   20,971   16,960 

 Current Period   4,171   3,064   981   63   42   21 

 Total of Two periods   12,636   54,356   30,771   32,231   21,013   16,981 

 Previous Period   -    1 

 Current Period   -    -    -    -    -    -  

 Total of Two periods   -    1   -    -    -    -  

 Previous Period   -    1   -    -    -    -  

 Current Period   -    -    -    -    -    -  

 Total of Two periods   -    1   -    -    -    -  

 Previous Period   3,855   108,490   90,717   -    -    -    199,207   -  

 Current Period   6,895   6,895   -    -    -    -    6,895   -  

 Total of Two periods   10,750   115,385   90,717   -    -    -    206,102   -  

 Previous Period   611   17,511   13,141   -    -    -    30,652   -  

 Current Period   1,144   1,144   -    -    -    -    1,144   -  

 Total of Two periods   1,755   18,655   13,141   -    -    -    31,796   -  

 Previous Period   5   2,317   1,964   -    -    -    4,281   -  

 Current Period   -    -    -    -    -    -    -    -  

 Total of Two periods   5   2,317   1,964   -    -    -    4,281   -  

 Previous Period   1,942   31,690   17,776   30,420   18,695   15,565   114,125   21 

 Current Period   554   181   268   60   28   17   554   -  

 Total of Two periods   2,496   31,871   18,044   30,480   18,723   15,582   114,679   21 

 Previous Period   5,797   11,589   9,296   9,632   6,316   4,399   41,124   108 

 Current Period   2,470   395   1,797   113   140   26   2,470 

 Total of Two periods   8,267   11,984   11,093   9,745   6,456   4,424   43,594   108 

 Previous Period   -    62   8   6   3   2 

 Current Period   1   -    -    -    1   -  

 Total of Two periods   1   62   8   6   5   2 

 Previous Period   230,103   103,310   529,254   30,559   145,314   19,915 

 Current Period   106,750   48,674   58,076   -    -    -  

 Total of Two periods   336,853   151,984   587,330   30,559   145,314   19,915 

 Previous Period   4,307   5,225   11,166   1,602   2,131   1,254   20,814   564 

 Current Period   1,399   687   706   -    6   -    1,399   -  

 Total of Two periods   5,706   5,912   11,872   1,602   2,137   1,254   22,213   564 

 Previous Period   -    1,038   1   2   2   1 

 Current Period   -  

 Total of Two periods   -    1,038   1   2   2   1 

 Previous Period   21   380   82   135   140   134   294   577 

 Current Period   33   13   7   3   7   3   33   -  

 Total of Two periods   54   393   89   138   147   137   327   577 

 Previous Period   79   10,550   146   443   458   435   557   11,475 

 Current Period   124   49   26   11   26   11   124   -  

 Total of Two periods   203   10,599   172   454   484   446   681   11,475 

 Previous Period   13   14   36   11   5   7   73   -  

 Current Period   3   1   -    -    1   1   3   -  

 Total of Two periods   16   15   36   11   6   8   76   -  

 Previous Period   49   16   29   15   9   10   79.4   -  

 Current Period   2   1   -    -    1   1   2   -  

 Total of Two periods   51   17   29   15   10   10   81.2   -  

 Previous Period   2,182   13,983   730   -    -    -  

 Current Period   2,182   2,182   -    -    -  

 Total of Two periods   4,364   16,165   730   -    -    -  

 Previous Period   -    -    -    -    -    -    -    -  

 Current Period   -    -    -    -    -    -    -    -  

 By Gender  ACDI/VOCA Achievements By Province 

  7,500 

  55,000 

  7,062 

  500,000 

  30,709 

  5 

  50 

  -  

  15,100 

  -  

  10,000 

  1,700 

  170 

  60 

  85,542 

  81 

  24,591 

  16,895 

  400,310 

  12,682 

  1,044 

  828 

  11,870 

  -  

  -  

  -  

  -  

  30 

 ACDI/VOCA Achievements By Fiscal Year 

  85,542 

  29,458 

  3,808 

  14,754 

  -    -  

  -    1 

  473 

  19,790   55,056 

  -  

  -  

  -  

  -  

 LOP Targets  ACDI/VOCA Targets By Fiscal Year 

  210   10,000   840 

 # of government line staff trained   76 

  -  

  904 

  2,000 

  3,500 

  84 

  25,000 

  10,000   1,044 
 # of hectares under improved 

irrigation in USG assisted areas 

 # of families directly benefiting 

from infrastructure projects 

including roads, market centers, 

cold chain and storage facilities 

 # of farmers under new, licit 

contracts

  22,777 

  935,102 

  3,334 

  12,155 
 # of person days of business and 

vocational skills training 

 # of people receiving business 

and vocational skills training 

 Number of individuals receiving 

agricultural and livestock inputs 

  100 

  20,000 

  5,000 

 # of hectares of alternative crops 

targeted by USG cultivation 

 # of livestock under increased 

technology and management 

  43,702 

  83 

 # of persondays of USG-

supported agriculture productivity 

training 

 # of individuals who have 

received USG-supported 

agricultural and livestock 

productivity training 

  114,700 

  500 

  244,444 

  -  

  1 

  -  

  16,095   190,007 

  5,000   -  

  4,567 

  2,338 

  7,500 

  60 

  22 

  5,000 

  -  

  4 

  30,000 

 # of KM of roads rehabilitated or 

built 
  1 

  1,000,000 

  500 

  25 

 # of person days of labor on CCI 

projects by local community 

members 

  206,102 

  250,000 

  3,947 

  -  

  -  

  -  

  40,000 

  31,796 

  1,250 

  -  

  30,000 

  225,000 

  5,280 

Wages ($) paid through

community constructed 

infrastructure proejcts to local 

community member 

  375,000 

  1 
 # of KM of irrigation system 

rehabilitated or built 

  4,500 

  5,432 

  1,100,000 

 # of local community members 

employed on CCI projects 
  4,281 

  15,788 

  2,500 

  6,000 

  -  

  10,000,000 

  -    125,000 

  350 

  2,600,000 

  1,252 

 PERFORMANCE INDICATORS  Added this period 

 ACDI/ 

VOCA Total 

to Date 

  500,000 

  25,000 

  56,250 

  400,000 

  155,352   75,000   275,000 

  6 

 Number of families benefiting 

directly from USG intervention in 

Afghanistan 

  125 

  16 

  -  

  8   5,000 

  10   240,000 

  19,000 

  100 

  750 

  500 

  1,002 

  115,000 

  1,000 

  8 

  -  

  -  

  24 

  51 
 # of person days of government 

line staff trained 
  -  

  75,000 

  840   81 

  16,895   -    4,000 

  -  

  -  

  100 

  -  

  76 

  10,095 

  534,792 

  1,375 

  584 

  -    1,375 

  285 

  12,992 

  500,000 

  5,000 

  7,062 

  -    5,000 

  -  

 ACDI/VOCA / IDEA-NEW 

  13 

 Sr. 

No 

  1 

 Reporting Period: Nov 16 - Nov 30, 2010 

  16 

  55,000 

  2 

  3 

  4 

  5 

  12 

  10 

  11 

  6 

  8 

  9 

  18 

  14 

  1 

  15 

  150 

  7 

  15 

  16 

  17 



 Total of Two periods   -    -    -    -    -    -    -    -  

 Previous Period   -    -    -    -    -    -    -    -  

 Current Period   -    -    -    -    -    -    -    -  

 Total of Two periods   -    -    -    -    -    -    -    -  

 Previous Period   -    161   100   102   100 

 Current Period   109   37   27   11   21   13 

 Total of Two periods   109   198   27   111   123   113 

 Previous Period   -    2   1   1   1   1 

 Current Period   -    -    -    -    -    -  

 Total of Two periods   -    2   1   1   1   1 

 Previous Period   30   388   110   60   51   46   540   116 

 Current Period   16   2   14   -    -    -    16   -  

 Total of Two periods   46   390   124   60   51   46   556   116 

 Previous Period   -    -    7,500   -    -    -    7,500 

 Current Period   -    -    -    -    -    -  

 Total of Two periods   -    -    7,500   -    -    -    7,500 

 Previous Period   -  

 Current Period   -    -    -    -    -    -    -    -  

 Total of Two periods   -    -    -    -    -    -    -    -  

 Previous Period   -  

 Current Period   -    -    -    -    -    -    -    -  

 Total of Two periods   -    -    -    -    -    -    -    -  

  -    25 

  50,000 

  1,050 

  1,057 

  100,000 

  -  

  -  

  671 

  7,500 

  -  

  -  

  -  

  -  

  -  

  572 

  6 

 Increased production of licit farm 

products in USG-assisted areas 

over previous year 

  -    0   0 

  1,500,000 

  25 

  60,000 

  0   -  

  380 

  5,000,000 

  5,000 

  4 

  -    -  

  90   -  

  -  

  -    63,332   -  

  -  

  25 

  1,500 

  2   75 

  -  

  3   300 

  -  

  -  

  250,000 

  1,500,000 

  500,000   50,000 

  0 

  671 

  15,000 

  3,755 

 Increased sales of licit farm and 

non-farm products in USG-

assisted areas over previous year 

  0   -  

 # of off-farm new micro and SMEs 

receiving IDEA-NEW technical 

assistance 

  6 

  572   50 

  7,500 

  1,000,000 

 $ value of direct investment 

leveraged in local business 

 # of associations assisted as a 

result of USG assistance 

 # of full time equivalent jobs 

created by USG sponsored 

alternative development or 

alternative livelihood activities 

contracts

 Total $US value of international 

exports of targeted agricultural 

commodities as a result of USG 

assistance 

  -    240,000 

  12   1,400 

  50,000 

  22 

  25 

  19 

  20 

  21 

  24 

  23 



 DAI  IDEA-NEW  FY'09  FY'10  FY'11  FY'12  FY'09  FY'10  FY'11  Nan  Lagh  Kun  Nur  Badg  Male  Female 

 Previous Period   2,194   62,994   19,675   31,330   1,021   28,994 

 Current Period   15,008   10,219   1,398   1,641   1,750   -  

 Total of Two periods   17,202   73,213   21,073   32,971   2,771   28,994 

 Previous Period   0   17   12   1   2   -  

 Current Period   0   0   -    -    -    -  

 Total of Two periods   0   17   12   1   2   -  

 Previous Period   2   88   10   36   -    18 

 Current Period   1   1   0   -    -    0 

 Total of Two periods   4   88   10   36   -    18 

 Previous Period   42,907   1,128,917   161,704   522,162   127,685   377,237   2,286,822   30,883 

 Current Period   97,894   42,534   5,513   -    -    49,847   97,503   391 

 Total of Two periods   140,801   1,171,451   167,217   522,162   127,685   427,084   2,384,325   31,274 

 Previous Period   6,598   228,276   30,421   102,757   27,935   64,395   446,236   7,548 

 Current Period   15,567   7,028   863   -    -    7,676   15,479   88 

 Total of Two periods   22,165   235,304   31,284   102,757   27,935   72,071   461,715   7,636 

 Previous Period   26   3,279   780   1,132   234   1,350   6,609   166 

 Current Period   194   36   1   -    -    157   193   1 

 Total of Two periods   220   3,315   781   1,132   234   1,507   6,802   167 

 Previous Period   414   34,122   8,963   14,426   520   28,514   86,545   -  

 Current Period   1,001   801   160   40   -    -    1,001   -  

 Total of Two periods   1,415   34,923   9,123   14,466   520   28,514   87,546   -  

 Previous Period   207   16,931   4,482   7,344   260   3,564   32,581   -  

 Current Period   501   401   80   20   -    -    501   -  

 Total of Two periods   708   17,331   4,562   7,364   260   3,564   33,081   -  

 Previous Period   11   2,809   1,134   1,745   50   -  

 Current Period   14   11   3   -    -    -  

 Total of Two periods   25   2,820   1,137   1,745   50   -  

 Previous Period   -    3,300   900   800   -    63,577 

 Current Period   -    -    -    -    -  

 Total of Two periods   -    3,300   900   800   -    63,577 

 Previous Period   -    23,251   10,452   15,755   501   418   50,327   50 

 Current Period   -    -    -    -    -    -    -    -  

 Total of Two periods   -    23,251   10,452   15,755   501   418   50,327   50 

 Previous Period   -    995   -    173   -    -  

 Current Period   18   18   -    -    -    -  

 Total of Two periods   18   1,014   -    173   -    -  

 Previous Period   -    973   260   92   -    -    254   1,071 

 Current Period   20   18   1   1   -    -    20   -  

 Total of Two periods   20   991   261   93   -    -    274   1,071 

 Previous Period   -    6,913   565   100   -    -    3,153   4,424 

 Current Period   40   36   2   2   -    -    40   -  

 Total of Two periods   40   6,949   567   102   -    -    3,193   4,424 

 Previous Period   413   -    -    -    62   438   37 

 Current Period   -  

 Total of Two periods   -    413   -    -    -    62   438   37 

 Previous Period   1,447   -    -    -    186   1,484   149 

 Current Period   -  

 Total of Two periods   -    1,447   -    -    -    186   1,484   149 

 Previous Period   1,780   4,235   -    1,057   -    -  

 Current Period   13,987   9,400   1,237   1,600   1,750 

 Total of Two periods   15,767   13,635   1,237   2,657   1,750   -  

 Previous Period   210   1,424   205   190   -    -    1,819   -  

 Current Period   114   96   12   5   1   -    114 

 Total of Two periods   324   1,520   217   195   1   -    1,933   -  

 Previous Period   -    1,683,749   -    -    -    -  

 Current Period   975,853   975,853 

 Total of Two periods   975,853   2,659,602   -    -    -    -  

 Previous Period   80   68   14   15   -    -  

 Current Period   68   50   10   8 

 Total of Two periods   148   118   24   23   -    -  

 Previous Period   -    6   -    -    -    -  

 Current Period   -  

 Total of Two periods   -    6   -    -    -    -  

 Previous Period   2,229   7,608   1,580   3,677   107   192   13,020   144 

 Current Period   11,742   4,689   3,106   3,717   200   29   11,693   49 

 Total of Two periods   13,971   12,298   4,685   7,395   307   221   24,713   193 

 Previous Period   -    -    -    -    -    -    -  

  11,611 

  1,152 

  795 

  7,534 

  1,250,000 

  143 

  5 

  20,953 

  14,638 

  310 

  4,030 

                18,852 8,500 

  3 

  1,633 

  4,683 

  475 

  2,111 

  46,444 

  22,460 

  4,211 

  9,300 

  34,524 

  3,952 

  159 

  5,154 

  68,577 

  48,440 

  6 

  -  

  1,378,125 

  73,866 

  31,898 

  1,279 

  1,281,477 

  142,428 

  31 

  147 

  2,171,624 

  431,336 

  654 

  2,250,000 

  11,316 

  -  

                     427 

  700 

  1,053,771 

  563 

  210,754 

  6   25 

  24,907 

  1,937 

  2,434 

  16 

  493 

 $ value of direct investment 

  300,000 

  6,668 

  48   -  

  -    12 

  200 

  3 

  200   300 

  24,834 

  1   7 

  6 

  5,000 

  75 

  350 

 # of full time equivalent jobs created 

by USG sponsored alternative 

development or alternative livelihood 

activities 

  30,000 

 # of associations assisted as a 

result of USG assistance 

 Total $US value of international 

exports of targeted agricultural 

commodities as a result of USG 

assistance 

 # of off-farm new micro and SMEs 

receiving USG supported technical 

assistance 

  165 

  2,659,602   2,500,000   5,000,000 

  10,000 
 # of farmers under new, licit 

contracts 
  1,933   6,500 

  -  

  1,500 

  2,045 

  -  

  115 

  1,000 

  75,000 

 # of families directly benefiting from 

infrastructure projects including 

roads, market centers, cold chain 

and storage facilities projects 

  25,000   19,279 

  5,000 
 # of person days of government line 

staff trained 
  1,633 

  500   -  

  42,000 

 # of government line staff trained   475   83 

  32,000   240,000 
 # of person days of business and 

vocational skills training 
  7,618 

 Number of individuals receiving 

agricultural and livestock inputs 
  50,377   90,000   115,000 

  800   1,000 

 # of hectares under improved 

irrigation in USG assisted areas 
  1,186   1,666   10,000 

 # of people receiving business and 

vocational skills training 
  1,345 

 # of hectares of alternative crops  

targeted by USG cultivation 
  5,752   1,657   9,162 

  30   270 

  2,500 

  500 

  15,769   49,000 

  -  

  68,577   50,000 

  10,000 

  12,500   125,000 

  -  

  40,000 

  8,200 

  -  

 # of local community members 

employed on CCI projects 
  6,969   14,706   30,000 

  33,080 

  87,546   100,000 

 # of individuals who have received 

USG-supported agricultural and 

livestock productivity training 

  50,000 
 # of persondays of USG-supported 

agriculture productivity training 

  275   350 

  469,351 

 Wages ($) paid through community 

constructed infrastructure proejcts to 

local community member 

  10,000,000 

  1,250,000 

  2,415,599 

  159,022 

 # of KM of roads rehabilitated or 

built 
  31 

 # of person days of labor on CCI 

projects by local community 

members 

  153 

  20,500 

  1,700,000 

  15,769 

  -  

  -  

  40 

  -  

  -  

  573 

  3,648 

  33,300 

  34,524 

  2,760 

  6,704 

 LOP Targets  DAI Targets By Fiscal Year  DAI Achievement By Fiscal Year 

  -    7   80   89 

  8.0 

  83.0   -  

 DAI Achievements By Province  By Gender 

  37,800 

  12 

  37,800   14,173 

  -  

  2,421 

  0 

  243,975 

  57 

  18 

  -  

  25 

 PERFORMANCE INDICATORS  Added this period 
 DAI Total to 

Date 

  125,000 

  2,600,000 

 # of livestock under increased 

technology and management 

  375,000 

  275,000 

  500   75 

  265 

  237,659 

  5,281 

  46,444 

  500,000 

  11,000 

  50,420 

  -  

  11,611 

  4,211 

  3,000 

  1,250,000 

  -  

  12 

  -  

  -  

  7,800 

  9,500 

  2,364 

  -  

  18,200 

  600 

  1,182 

  20,000 

  33,234 

  -  

 Sr. 

No 

  1 

  2 

  3 

  500,000 

  1,188,294 

  4,000 

  38,015 

  84 

 DAI/ IDEA-NEW 

  5 

  6 

  7 

 Reporting Period: Nov 16 - Nov 30, 2010 

  4 

 Number of families benefiting 

directly from USG intervention in 

Afghanistan 

 # of KM of irrigation system 

rehabilitated or built 

  15 

  5,000,000 

  17 

  18 

  20 

  21 

  22 

  16 

  -  

  19 

  8 

  11 

  9 

  10 

  12 

  13 

  14 



 Current Period   128,839   128,578   116   145   -    -    127,853   986 

 Total of Two periods   128,839   128,578   116   145   -    -    127,853   986 

 Previous Period   -  

 Current Period   -    -    -    -    -    -    -    -  

 Total of Two periods   -    -    -    -    -    -    -    -  

 Previous Period   -  

 Current Period   -    -    -    -    -    -    -    -  

 Total of Two periods   -    -    -    -    -    -    -    -  

  -    -  

  -  

  128,839 

  -  

  0 

  -  

 Increased production of licit farm 

products in USG-assisted areas 

over previous year 

  -  

 $ value of direct investment 

leveraged in local business 

  0 

  128,839   250,000 

 Increased sales of licit farm and non-

farm products in USG-assisted 

areas over previous year 

  500,000 

  -  

  0 

  -  

  20,000 

  -  

  -  

  3,000,000   3,320,000   160,000 

  -  

  -  

  -  

  -  

  24 

  25 

  23 



 LOP Targets  LOP Additions  FY'09  FY'10  FY'11  FY'12  FY'09  FY'10  FY'11  Male  Female  Nan  Lagh  Kun  Nur  Badg  Male  Female  Balkh  Far-yab  Jawz-jan  Sam-gan  Sari Pul  Male  Female  Bdk-shn  Baghlan  Kunduz  Takhar  Male  Female 

 Previous Period    24,795    -      62,994    19,675    31,330    1,021    28,994    51,292    29,790    32,168    20,971    16,960    32,221    31,486    3,854    28,525 

 Current Period    26,216    -      10,219    1,398    1,641    1,750    -      3,064    981     63     42     21    759    702    -      5,576 

 Total of Two periods    51,011    -      73,213    21,073    32,971    2,771    28,994    54,356    30,771    32,231    21,013    16,981    32,980    32,188    3,854    34,101 

 Previous Period    0    -      -      17     12    1    2    -      -      -      1    -      -      -      -      -      -      9    23    -      11    -      -   

 Current Period    0    -      -      -      0    -      -      -      -      -      -      -      -      -      -      -      -      -      -      -      -      -      -      -   

 Total of Two periods    0    -      -      -      17     12    1    2    -      -      -      1    -      -      -      -      -      -      9    23    -      11    -      -   

 Previous Period    2    -      -      -      88     10     36    -      18    -      -      1    -      -      -      -      -      -      1    3    -      1    -      -   

 Current Period    1    -      -      -      1    0    -      -      0    -      -      -      -      -      -      -      -      -      -      -      -      -      -      -   

 Total of Two periods    4    -      -      -      88     10     36    -      18    -      -      1    -      -      -      -      -      -      1    3    -      1    -      -   

 Previous Period    155,654    4,074,271    99,775    4,174,046    1,128,917    161,704    522,162    127,685    377,237    2,286,822    30,883    108,490    90,717    -      -      -      199,207    -      632,075    746,478    40,563    238,018    1,588,242    68,892 

 Current Period    136,502    136,111    391    136,502    42,534    5,513    -      -      49,847    97,503    391    6,895    -      -      -      -      6,895    -      -      4,671    -      27,042    31,713    -   

 Total of Two periods    292,157    4,210,382    100,166    4,310,548    1,171,451    167,217    522,162    127,685    427,084    2,384,325    31,274    115,385    90,717    -      -      -      206,102    -      632,075    751,149    40,563    265,060    1,619,955    68,892 

 Previous Period    22,157    701,933    20,217    722,150    228,276    30,421    102,757    27,935    64,395    446,236    7,548    17,511    13,141    -      -      -      30,652    -      96,903    99,346    5,675    35,791    225,045    12,669 

 Current Period    21,121    21,033    88    21,121    7,028    863    -      -      7,676    15,479    88    1,144    -      -      -      -      1,144    -      -      537    -      3,873    4,410    -   

 Total of Two periods    43,278    722,966    20,305    743,271    235,304    31,284    102,757    27,935    72,071    461,715    7,636    18,655    13,141    -      -      -      31,796    -      96,903    99,883    5,675    39,664    229,455    12,669 

 Previous Period    31    25,337    1,142    26,479    3,279    780    1,132    234    1,350    6,609    166    2,317    1,964    -      -      -      4,281    -      7,370    4,736    221    3,096    14,447    976 

 Current Period    194    193    1    194     36    1    -      -      157    193    1    -      -      -      -      -      -      -      -      -      -      -      -      -   

 Total of Two periods    225    25,530    1,143    26,673    3,315    781    1,132    234    1,507    6,802    167    2,317    1,964    -      -      -      4,281    -      7,370    4,736    221    3,096    14,447    976 

 Previous Period    6,739    241,550    464    242,014    34,122    8,963    14,426    520    28,514    86,545    -      31,690    17,776    30,420    18,695    15,565    114,125    21    12,503    6,847    3,800    18,173    40,880    443 

 Current Period    2,868    2,868    -      2,868    801    160     40    -      -      1,001    -      181    268     60     28     17    554    -      611    702    -      -      1,313    -   

 Total of Two periods    9,607    244,418    464    244,882    34,923    9,123    14,466    520    28,514    87,546    -      31,871    18,044    30,480    18,723    15,582    114,679    21    13,114    7,549    3,800    18,173    42,193    443 

 Previous Period    9,291    104,287    985    105,272    16,931    4,482    7,344    260    3,564    32,581    -      11,589    9,296    9,632    6,316    4,399    41,124    108    7,051    3,878    1,425    19,105    30,582    877 

 Current Period    3,627    3,627    -      3,627    401     80     20    -      -      501    -      395    1,797    113    140     26    2,470    -      305    351    -      -      656    -   

 Total of Two periods    12,917    107,913    985    108,898    17,331    4,562    7,364    260    3,564    33,081    -      11,984    11,093    9,745    6,456    4,424    43,594    108    7,356    4,229    1,425    19,105    31,238    877 

 Previous Period    11    -      -      -      2,809    1,134    1,745    50    -      62    8    6    3    2    34    -      -      62 

 Current Period    15    -      -      -      11    3    -      -      -      -      -      -      1    -      -      -      -      -   

 Total of Two periods    27    -      -      -      2,820    1,137    1,745    50    -      62    8    6    5    2    34    -      -      62 

 Previous Period    230,103    -      3,300    900    800    -      63,577    103,310    529,254    30,559    145,314    19,915    59,374    40,737    -      14,600 

 Current Period    106,750    -      -      -      -      -      -      48,674    58,076    -      -      -      -      -      -      -   

 Total of Two periods    336,853    -      3,300    900    800    -      63,577    151,984    587,330    30,559    145,314    19,915    59,374    40,737    -      14,600 

 Previous Period    4,515    86,126    1,863    87,989    23,251    10,452    15,755    501    418    50,327    50    5,225    11,166    1,602    2,131    1,254    20,814    564    9,834    4,170    -      2,230    14,985    1,249 

 Current Period    1,987    1,747    240    1,987    -      -      -      -      -      -      -      687    706    -      6    -      1,399    -      148    -      -      440    348    240 

 Total of Two periods    6,502    87,873    2,103    89,976    23,251    10,452    15,755    501    418    50,327    50    5,912    11,872    1,602    2,137    1,254    22,213    564    9,982    4,170    -      2,670    15,333    1,489 

 Previous Period    -      -      -      -      995    -      173    -      -      1,038    1    2    2    1    251    1,394    -      864 

 Current Period    18    -      -      -      18    -      -      -      -      -      -      -      -      -      -      -      -      -   

 Total of Two periods    18    -      -      -      1,014    -      173    -      -      1,038    1    2    2    1    251    1,394    -      864 

 Previous Period    21    1,066    2,522    3,588    973    260     92    -      -      254    1,071    380     82    135    140    134    294    577     52    1,169    37    134    518    874 

 Current Period    53    53    -      53     18    1    1    -      -      20    -      13    7    3    7    3    33    -      -      -      -      -      -      -   

 Total of Two periods    74    1,119    2,522    3,641    991    261     93    -      -      274    1,071    393     89    138    147    137    327    577     52    1,169    37    134    518    874 

 Previous Period    1,054    5,749    19,655    25,404    6,913    565    100    -      -      3,153    4,424    10,550    146    443    458    435    557    11,475    137    5,246    111    301    2,039    3,756 

 Current Period    164    164    -      164     36    2    2    -      -      40    -      49     26     11     26     11    124    -      -      -      -      -      -      -   

 Total of Two periods    1,218    5,913    19,655    25,568    6,949    567    102    -      -      3,193    4,424    10,599    172    454    484    446    681    11,475    137    5,246    111    301    2,039    3,756 

 Previous Period    13    802    54    856    413    -      -      -      62    438     37     14     36     11    5    7    73    -      242     21     17     28    291     17 

 Current Period    3    3    -      3    -      -      -      -      -      -      -      1    -      -      1    1    3    -      -      -      -      -      -      -   

 Total of Two periods    16    805    54    859    413    -      -      -      62    438     37     15     36     11    6    8    76    -      242     21     17     28    291     17 

 Previous Period    49    2,471    224    2,695    1,447    -      -      -      186    1,484    149     16     29     15    9    10     79    -      880     24     30     49    908     75 

 Current Period    2    2    -      2    -      -      -      -      -      -      -      1    -      -      1    1    2    -      -      -      -      -      -      -   

 Total of Two periods    51    2,473    224    2,697    1,447    -      -      -      186    1,484    149     17     29     15     10     10     81    -      880     24     30     49    908     75 

 Previous Period    13,507    -      -      -      4,235    -      1,057    -      -      13,983    730    -      -      -      9,590    19,279    -      7,960 

 Current Period    21,305    -      -      -      9,400    1,237    1,600    1,750    -      2,182    -      -      -      -      -      -      -      5,136 

 Total of Two periods    34,812    -      -      -      13,635    1,237    2,657    1,750    -      16,165    730    -      -      -      9,590    19,279    -      13,096 

 Previous Period    210    1,819    -      1,819    1,424    205    190    -      -      1,819    -      -      -      -      -      -      -      -      -      -      -      -      -      -   

 Current Period    114    114    -      114     96     12    5    1    -      114    -      -      -      -      -      -      -      -      -      -      -      -      -      -   

 Total of Two periods    324    1,933    -      1,933    1,520    217    195    1    -      1,933    -      -      -      -      -      -      -      -      -      -      -      -      -      -   

 Previous Period    -      -      -      -      1,683,749    -      -      -      -      -      -      -      -      -      -      -      -      -   

 Current Period    975,853    -      -      -      975,853    -      -      -      -      -      -      -      -      -      -      -      -      -   

 Total of Two periods    975,853    -      -      -      2,659,602    -      -      -      -      -      -      -      -      -      -      -      -      -   

 Previous Period    80    -      -      -      68     14     15    -      -      161    -      100    102    100    -      -      -      -   

 Current Period    1,197    -      -      -      50     10    8    -      -      37     27     11     21     13    499    241    -      280 

 Total of Two periods    1,277    -      -      -      118     24     23    -      -      198     27    111    123    113    499    241    -      280 

 Previous Period    -      -      -      -      6    -      -      -      -      2    1    1    1    1    -      -      -      -   

 Current Period    -      -      -      -      -      -      -      -      -      -      -      -      -      -      -      -      -      -   

 Total of Two periods    -      -      -      -      6    -      -      -      -      2    1    1    1    1    -      -      -      -   

 Previous Period    2,584    14,086    285    14,371    7,608    1,580    3,677    107    192    13,020    144    388    110     60     51     46    540    116    233    246    5    66    526     24 

 Current Period    13,330    12,987    343    13,330    4,689    3,106    3,717    200     29    11,693    49    2    14    -      -      -      16    -      723    358    5    486    1,278    294 

 Total of Two periods    15,914    27,072    628    27,700    12,298    4,685    7,395    307    221    24,713    193    390    124     60     51     46    556    116    956    604     11    552    1,804    319 

 Previous Period    -      7,500    -      7,500    -      -      -      -      -      -      -      -      7,500    -      -      -      7,500    -      -      -      -      -      -      -   

 Current Period    128,839    127,853    986    128,839    128,578    116    145    -      -      127,853    986    -      -      -      -      -      -      -      -      -      -      -      -      -   

 Total of Two periods    128,839    135,353    986    136,339    128,578    116    145    -      -      127,853    986    -      7,500    -      -      -      7,500    -      -      -      -      -      -      -   

 Previous Period    -      -      -      -      -      -      -      -      -      -      -      -      -      -      -      -      -      -   

 Current Period    -      -      -      -      -      -      -      -      -      -      -      -      -      -      -      -      -      -   

 Total of Two periods    -      -      -      -      -      -      -      -      -      -      -      -      -      -      -      -      -      -   

 Previous Period    -      -      -      -      -      -      -      -      -      -      -      -      -      -      -      -      -      -   

 Current Period    -      -      -      -      -      -      -      -      -      -      -      -      -      -      -      -      -      -   

 Total of Two periods    -      -      -      -      -      -      -      -      -      -      -      -      -      -      -      -      -      -   
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Total 

   -   

   -   
 # of KM of irrigation system 

rehabilitated or built 
   160    350 

 By Gender 

   13 

   7    350 

   29,483 

 IDEA-NEW LOP Target  IDEA-NEW 

Total to Date 

   108,890 

   500 

 Number of families benefiting 

directly from USG interventions in 

Afghanistan 

   417,497    275,000 

 PERFORMANCE INDICATORS  Added this period 

 # of KM of roads rehabilitated or 

built 
   75 

 IDEA-NEW Targets By Fiscal Year 

   4,661,111 

   400 

   275,000 

  IDEA-NEW Achievements By Fiscal Year 

   20,216    72,022 

   -      220 

   177,486 

   58 

   71,308 

   26,673    30,000 

   -   

   71,905 

   231    186 

   486,159 

   310,740 

   -      10,000,000 

   2,500,000    -   

   34,252    20,694 

   17,177    10,902 

   738 

   -      75,293 

   244,882    375,000 

 # of local community members 

employed on CCI projects 

 Wages ($) paid through community 

constructed infrastructure proejcts 

to local community member 

   4,310,548    10,000,000 

   500,000 

   4,852    10,000 

 # of person days of labor on CCI 

projects by local community 

members 

   743,271    2,600,000 

 # of livestock under increased 

technology and management 
   1,118,390    500,000 

 # of individuals who have received 

USG-supported agriculture 

productivity training 

   63,650 

   62,500    534,792 

   11,672 

   18 

   73,200    534,556 

   71,136 

   16 

   76,367 

   13,774 

   11,824 

 # of persondays of USG-supported 

agriculture productivity training 
   108,897    125,000 

 # of hectares of alternative crops 

crops targeted by USG cultivation 
   5,930    40,000    3,257 

 # of hectares under improved 

irrigation in USG assisted areas 

 Number of individuals receiving 

agricultural and livestock inputs 
   89,976    115,000    15,829    140,000 

 # of people receiving business and 

vocational skills training 

   4,739    10,000 

   36    4,940    494 

   980 

    1,200    3,641     1,000 

   19,633 

   1,072 

   62,510 

   8,178 

   161  # of government line staff trained 

 # of person days of business and 

vocational skills training 
   25,568 

   267 

   37,000 

   -   

   1,757 

   -   

   2,697     1,840 

   8 

   240,000 

   859    500 

 # of families directly benefiting from 

infrastructure projects including 

roads, market centers, cold chain 

and storage facilities projects 

   4,300,000 

 Total $US value of international 

exports of targeted agricultural 

commodities as a result of USG 

assistance 

   81,098    75,000    28,250 

   2,659,602 

 # of person days of government line 

staff trained 
    5,000 

   500 

   1,260 

   78,139 

   13,000    1,933 
 # of farmers under new, licit 

contracts 
   10,000 

   70,000 

 Increased production of licit farm 

products in USG-assisted areas over 

previous year 

   -      0 

   500,000 

 Increased sales of licit farm and 

non-farm products in USG-assisted 

areas over previous year 

 $ value of direct investment 

leveraged in local business 

 # of off-farm new micro and SMEs 

receiving IDEA-NEW technical 

assistance 

   1,770 

   1,970,000 

   19 

   5,000,000    1,374,000 

   350 

   3 

   100 

   360,000 

   300 

   130    75 

   27,700    5,000 

   12 

 # of full time equivalent jobs 

created by USG sponsored 

alternative development or 

alternative livelihood activities 

 # of associations assisted as a 

result of USG assistance 

   -   

   136,339 

   -      0 
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   375,000 

   131,250 

   40,000 
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   6 
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   9 
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   19 

   15 
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 Reporting Period: Nov 16 - Nov 30, 2010 

 IDEA-NEW 

 MC/ IDEA-NEW  ACDI-VOCA/ IDEA-NEW  DAI/IDEA-NEW  IDEA-NEW  

   -   

   31 

   -   

   573 

   1,709 

   1,937 

   6 

   3 

   2,434 

   -   

   -   

   427 

   1,279 

    1,281,477 

   -   

   -   

    132,831 

   39 

   184 

   2,233,112 

    407,344 

   6,327 

   65,520 

   72,399 

   3,848 

   15,593 

   619 

   4,232 

   12,940 

    529,670 

   60,598 

   9,013 

   25 

   121 

   29,673 

   4,037,076 

   1,500,000 

   53,566 

   5,517 

   1,411,000 

   1,306 



 MC  IDEA-NEW  FY'09  FY'10  FY'11  FY'12  FY'09  FY'10  FY'11  Bdk-shan  Baghlan  Kunduz  Takhar  Male  Female 

 Previous Period    14,136   32,221   31,486   3,854   28,525 

 Current Period    7,037    759    702   -     5,576 

 Total of Two periods    21,173   32,980   32,188   3,854   34,101 

 Previous Period    -     9    23   -      11 

 Current Period    -    -     -     -   

 Total of Two periods    -     9    23   -      11 

 Previous Period    -     1    3   -      1 

 Current Period    -    -     -     -   

 Total of Two periods    -     1    3   -      1 

 Previous Period    108,892   632,075   746,478   40,563   238,018    1,588,242   68,892 

 Current Period    31,713   -     4,671   -     27,042   31,713   -   

 Total of Two periods    140,606   632,075   751,149   40,563   265,060    1,619,955   68,892 

 Previous Period    14,948   96,903   99,346   5,675   35,791   225,045   12,669 

 Current Period    4,410   -      537   -     3,873   4,410   -   

 Total of Two periods    19,358   96,903   99,883   5,675   39,664   229,455   12,669 

 Previous Period    -    7,370   4,736    221   3,096   14,447    976 

 Current Period    -    -     -     -     -     -     -   

 Total of Two periods    -    7,370   4,736    221   3,096   14,447    976 

 Previous Period    4,383   12,503   6,847   3,800   18,173   40,880    443 

 Current Period    1,313    611    702   -     -     1,313   -   

 Total of Two periods    5,696   13,114   7,549   3,800   18,173   42,193    443 

 Previous Period    3,287   7,051   3,878   1,425   19,105   30,582    877 

 Current Period   656    305    351   -     -      656   -   

 Total of Two periods    3,943   7,356   4,229   1,425   19,105   31,238    877 

 Previous Period    -     34   -     -      62 

 Current Period    -    -     -     -     -   

 Total of Two periods    -     34   -     -      62 

 Previous Period    -    59,374   40,737   -     14,600 

 Current Period    -    -     -     -     -   

 Total of Two periods    -    59,374   40,737   -     14,600 

 Previous Period   208   9,834   4,170   -     2,230   14,985   1,249 

 Current Period   588    148   -     -      440    348    240 

 Total of Two periods   796   9,982   4,170   -     2,670   15,333   1,489 

 Previous Period    -     251   1,394   -      864 

 Current Period    -    -     -     -   

 Total of Two periods    -     251   1,394   -      864 

 Previous Period    -     52   1,169    37    134    518    874 

 Current Period    -    -     -     -     -     -     -   

 Total of Two periods    -     52   1,169    37    134    518    874 

 Previous Period   975    137   5,246    111    301   2,039   3,756 

 Current Period    -    -     -     -     -     -     -   

 Total of Two periods   975    137   5,246    111    301   2,039   3,756 

 Previous Period    -     242    21    17    28    291    17 

 Current Period    -    -     -     -     -     -     -   

 Total of Two periods    -     242    21    17    28    291    17 

 Previous Period    -     880    24    30    49    908    75 

 Current Period    -    -     -     -     -     -     -   

 Total of Two periods    -     880    24    30    49    908    75 
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 MC Achievements By Province 

  1,364 

  -   

   12,308 

  -   

   485 
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  1,577 

 By Gender  

   23 

  -   

   -    500 

   -  

  100 

   1,000 

   240,000    3,000 

   5,000 

   -  

 # of person days of government 

line staff trained 

 # of government line staff trained   308 

 # of person days of business and 

vocational skills training 

  983 

   5,795 

   5,000 

   16,822    30,000 
 Number of individuals receiving 

agricultural and livestock inputs 

 # of people receiving business and 

vocational skills training 
   1,392 

 # of persondays of USG-supported 

agriculture productivity training 
   32,115 

   10,000   480 

 # of livestock under increased 

technology and management 
   114,711    66,200    50,000    500,000 

 # of hectares under improved 

irrigation in USG assisted areas 

   -  

   -  

   5,778    -  

 # of hectares of alternative crops 

targeted by USG cultivation 
   96 

   25,000    125,000 

   5,000    40,000   350    1,590 

  202    10,250 

   -     20,500 

 # of local community members 

employed on CCI projects 
   15,423    15,385    30,000 

   50,000    375,000 

 # of individuals who have received 

USG-supported agricultural and 

livestock productivity training 

   42,636 

  10,000,000 

 # of KM of irrigation system 

rehabilitated or built 
   5    50   350 

 # of person days of labor on CCI 

projects by local community 

members 

   242,124   1,000,000   2,600,000 

   42 
 # of KM of roads rehabilitated or 

built 
  200 

 Wages ($) paid through

community constructed 

infrastructure proejcts to local 

community member 

  1,688,847   4,000,000 

 Added this period 
 MC Total to 

Date 

 MC Achievements By Fiscal Year 

   75,000 

   2,865 

   8,682 

   2,501 

   30,556 

   31,612 

 Number of families benefiting 

directly from USG interventions in 

Afghanistan 

   103,123    119,896    275,000   500    23,000 

   17,365 

   1,433 

  457 

  228 

   73 

   113,002 

 Reporting Period: Nov 16 - Nov 30, 2010 

   2,210 

   46.4 

   151.2 

  1,754,012 

 PERFORMANCE INDICATORS 

   81,640 

   31 

 Sr. 

No 

   1 

   2 

   3 

   4 

   5 

   6 

   7 

   8 

   9 

   10 

   11 

 MC/ IDEA-NEW 

   16 

   15,245 

  2,509 

   907 

  4,431 

   15 

   12 

   13 

   14 

   2,509 

   277 

   983 



 MC  IDEA-NEW  FY'09  FY'10  FY'11  FY'12  FY'09  FY'10  FY'11  Bdk-shan  Baghlan  Kunduz  Takhar  Male  Female 

 LOP Targets  MC Targets By Fiscal Year  MC Achievements By Province  By Gender  
 Added this period 

 MC Total to 

Date 

 MC Achievements By Fiscal Year 
 PERFORMANCE INDICATORS 

 Sr. 

No 

 Previous Period    9,545   9,590   19,279   -     7,960 

 Current Period    5,136   -     -     5,136 

 Total of Two periods    14,681   9,590   19,279   -     13,096 

 Previous Period    -    -     -     -     -     -     -   

 Current Period    -    -     -     -     -     -     -   

 Total of Two periods    -    -     -     -     -     -     -   

 Previous Period    -    -     -     -     -   

 Current Period    -    -     -     -     -   

 Total of Two periods    -    -     -     -     -   

 Previous Period    -    -     -     -     -   

 Current Period    1,020    499    241   -      280 

 Total of Two periods    1,020    499    241   -      280 

 Previous Period    -    -     -     -     -   

 Current Period    -    -     -     -     -   

 Total of Two periods    -    -     -     -     -   

 Previous Period   325    233    246    5    66    526    24 

 Current Period    1,572    723    358    5    486   1,278    294 

 Total of Two periods    1,897    956    604    11    552   1,804    319 

 Previous Period    -    -     -     -     -   

 Current Period    -    -     -     -     -   

 Total of Two periods    -    -     -     -     -   

 Previous Period    -    -     -     -     -   

 Current Period    -    -     -     -     -   

 Total of Two periods    -    -     -     -     -   

 Previous Period    -    -     -     -     -   

 Current Period    -    -     -     -     -   

 Total of Two periods    -    -     -     -     -   

  116 

   7,663 

   617,076 

   3,306 

  -   

  -   

  -   

  -   

  -   

  -   

  -   

   30 

   111,000 

   23,000 

   100,000    74,000 

  113    10 

   50 

  300 

   10,000 

   411,384 

   4,020 

   30,000 

   11,495 

   40 

  -   

  480 

   5,000 

   -  

   500,000 

   -  

  170 

   -  

  800 

 Increased production of licit farm 

products in USG-assisted areas 

over previous year 

   -     0    0 

   0 

 Increased sales of licit farm and 

non-farm products in USG-assisted 

areas over previous year 

   -     0 

  -   

   4,959 

25%

  -   

  -   

  -   

  -   

   800,000 

   1,020 

 Total $US value of international 

exports of targeted agricultural 

commodities as a result of USG 

assistance 

   -  

 # of families directly benefiting

from infrastructure projects 

including roads, market centers, 

cold chain and storage facilities 

projects 

   41,965    20,000 

   3,000 
 # of farmers under new, licit 

contracts 
   -  

 $ value of direct investment 

leveraged in local business 
   -     150,000 

 # of associations assisted as a 

result of USG assistance 

  100 

 # of full time equivalent jobs 

created by USG sponsored 

alternative development or 

alternative livelihood activities 

   80 

   7,500 

 # of off-farm new micro and SMEs 

receiving IDEA-NEW technical 

assistance 

   75    -  

   5,000    2,123 

  5,000,000 

  300    75,000    45,066 

  -   

  -   

   0 

   0 

  -   

  -   

  -      0 

   0 

  174 

   67,598 

  -   

   25 

   20 

   21 

   22 

   23 

   17 

   18 

   24 

   19 

  -   

  -   

   41,965 

  -   

  -   

  1,020 

  -   

  2,123 



 ACDI/VOCA  IDEA-NEW  FY'09  FY'10  FY'11  FY'12  FY'09  FY'10  FY'11  Balkh  Faryab  Jawzjan  Samangan  SariPul  Male  Female 

 Previous Period        8,465        51,292        29,790        32,168        20,971        16,960 

 Current Period        4,171          3,064             981   63   42   21 

 Total of Two periods      12,636        54,356        30,771        32,231        21,013        16,981 

 Previous Period              -       1 

 Current Period              -      -      -      -      -      -   

 Total of Two periods              -       1    -      -      -      -   

 Previous Period              -       1    -      -      -      -   

 Current Period              -      -      -      -      -      -   

 Total of Two periods              -       1    -      -      -      -   

 Previous Period        3,855      108,490        90,717    -      -      -        199,207    -   

 Current Period        6,895          6,895    -      -      -      -            6,895    -   

 Total of Two periods      10,750      115,385        90,717    -      -      -        206,102    -   

 Previous Period           611        17,511        13,141    -      -      -          30,652    -   

 Current Period        1,144          1,144    -      -      -      -            1,144    -   

 Total of Two periods        1,755        18,655        13,141    -      -      -          31,796    -   

 Previous Period   5          2,317          1,964    -      -      -            4,281    -   

 Current Period              -      -      -      -      -      -      -      -   

 Total of Two periods   5          2,317          1,964    -      -      -            4,281    -   

 Previous Period        1,942        31,690        17,776        30,420        18,695        15,565      114,125   21 

 Current Period           554             181             268   60   28   17             554    -   

 Total of Two periods        2,496        31,871        18,044        30,480        18,723        15,582      114,679   21 

 Previous Period        5,797        11,589          9,296          9,632          6,316          4,399        41,124             108 

 Current Period        2,470             395          1,797             113             140   26          2,470 

 Total of Two periods        8,267        11,984        11,093          9,745          6,456          4,424        43,594             108 

 Previous Period              -     62     8     6     3     2 

 Current Period   1    -      -      -       1    -   

 Total of Two periods   1   62     8     6     5     2 

 Previous Period    230,103      103,310      529,254        30,559      145,314        19,915 

 Current Period    106,750        48,674        58,076    -      -      -   

 Total of Two periods    336,853      151,984      587,330        30,559      145,314        19,915 

 Previous Period        4,307          5,225        11,166          1,602          2,131          1,254        20,814             564 

 Current Period        1,399             687             706    -       6    -            1,399    -   

 Total of Two periods        5,706          5,912        11,872          1,602          2,137          1,254        22,213             564 

 Previous Period              -            1,038     1     2     2     1 

 Current Period              -   

 Total of Two periods              -            1,038     1     2     2     1 

 Previous Period             21             380   82             135             140             134             294             577 

 Current Period             33   13     7     3     7     3   33    -   

 Total of Two periods             54             393   89             138             147             137             327             577 

 Previous Period             79        10,550             146             443             458             435             557        11,475 

 Current Period           124   49   26   11   26   11             124    -   

 Total of Two periods           203        10,599             172             454             484             446             681        11,475 

 Previous Period             13   14   36   11     5     7   73    -   

 Current Period   3     1    -      -       1     1     3    -   

 Total of Two periods             16   15   36   11     6     8   76    -   

 Previous Period             49   16   29   15     9   10            79.4    -   

 Current Period   2     1    -      -       1     1     2    -   

 Total of Two periods             51   17   29   15   10   10            81.2    -   

 Previous Period        2,182        13,983             730    -      -      -   

 Current Period        2,182          2,182    -      -      -   

 Total of Two periods        4,364        16,165             730    -      -      -   

 Previous Period              -      -      -      -      -      -      -      -   

 Current Period              -      -      -      -      -      -      -      -   

 By Gender  ACDI/VOCA Achievements By Province 

           7,500 

         55,000 

           7,062 

       500,000 

   30,709 

      5 

    50 

          -   

         15,100 

    -   

         10,000 

           1,700 

  170 

          60 

   85,542 

          81 

   24,591 

   16,895 

             400,310 

   12,682 

     1,044 

        828 

   11,870 

          -   

          -   

          -   

          -   

          30 

 ACDI/VOCA Achievements By Fiscal Year 

   85,542 

   29,458 

     3,808 

   14,754 

          -             -   

          -               1 

        473 

         19,790    55,056 

          -   

          -   

          -   

          -   

 LOP Targets  ACDI/VOCA Targets By Fiscal Year 

  210          10,000   840 

 # of government line staff trained     76 

    -   

  904 

             2,000 

             3,500 

      84 

           25,000 

         10,000            1,044 
 # of hectares under improved 

irrigation in USG assisted areas 

 # of families directly benefiting 

from infrastructure projects 

including roads, market centers, 

cold chain and storage facilities 

 # of farmers under new, licit 

contracts

         22,777 

       935,102 

             3,334 

         12,155 
 # of person days of business and 

vocational skills training 

 # of people receiving business 

and vocational skills training 

 Number of individuals receiving 

agricultural and livestock inputs 

    100 

           20,000 

             5,000 

 # of hectares of alternative crops 

targeted by USG cultivation 

 # of livestock under increased 

technology and management 

         43,702 

    83 

 # of persondays of USG-

supported agriculture productivity 

training 

 # of individuals who have 

received USG-supported 

agricultural and livestock 

productivity training 

       114,700 

  500 

       244,444 

            -   

            1 

          -   

   16,095              190,007 

           5,000           -   

     4,567 

     2,338 

           7,500 

    60 

    22 

           5,000 

    -   

      4 

         30,000 

 # of KM of roads rehabilitated or 

built 
      1 

      1,000,000 

  500 

      25 

 # of person days of labor on CCI 

projects by local community 

members 

       206,102 

         250,000 

           3,947 

    -   

    -   

    -   

         40,000 

         31,796 

           1,250 

    -   

         30,000 

         225,000 

           5,280 

 Wages ($) paid through 

community constructed 

infrastructure proejcts to local 

community member 

       375,000 

      1 
 # of KM of irrigation system 

rehabilitated or built 

           4,500 

           5,432 

    1,100,000 

 # of local community members 

employed on CCI projects 
           4,281 

         15,788 

           2,500 

           6,000 

    -   

  10,000,000 

    -          125,000 

  350 

    2,600,000 

           1,252 

 PERFORMANCE INDICATORS  Added this period 

 ACDI/ 

VOCA Total 

to Date 

       500,000 

           25,000 

           56,250 

         400,000 

       155,352            75,000        275,000 

      6 

 Number of families benefiting 

directly from USG intervention in 

Afghanistan 

    125 

    16 

    -   

      8            5,000 

    10        240,000 

         19,000 

  100 

  750 

  500 

           1,002 

       115,000 

           1,000 

      8 

    -   

    -   

    24 

          51 
 # of person days of government 

line staff trained 
    -   

         75,000 

    840     81 

         16,895     -              4,000 

          -   

          -   

  100 

          -   

          76 

   10,095 

             534,792 

           1,375 

  584 

          -              1,375 

        285 

   12,992 

       500,000 

           5,000 

           7,062 

          -              5,000 

    -   

 ACDI/VOCA / IDEA-NEW 

      13 

 Sr. 

No 

        1 

 Reporting Period: Nov 16 - Nov 30, 2010 

          16 

         55,000 

        2 

        3 

        4 

        5 

      12 

      10 

      11 

        6 

        8 

        9 

      18 

      14 

            1 

    15 

  150 

        7 

      15 

      16 

      17 



 Total of Two periods              -      -      -      -      -      -      -      -   

 Previous Period              -      -      -      -      -      -      -      -   

 Current Period              -      -      -      -      -      -      -      -   

 Total of Two periods              -      -      -      -      -      -      -      -   

 Previous Period              -               161             100             102             100 

 Current Period           109   37   27   11   21   13 

 Total of Two periods           109             198   27             111             123             113 

 Previous Period              -       2     1     1     1     1 

 Current Period              -      -      -      -      -      -   

 Total of Two periods              -       2     1     1     1     1 

 Previous Period             30             388             110   60   51   46             540             116 

 Current Period             16     2   14    -      -      -     16    -   

 Total of Two periods             46             390             124   60   51   46             556             116 

 Previous Period              -      -            7,500    -      -      -            7,500 

 Current Period              -      -      -      -      -      -   

 Total of Two periods              -      -            7,500    -      -      -            7,500 

 Previous Period              -   

 Current Period              -      -      -      -      -      -      -      -   

 Total of Two periods              -      -      -      -      -      -      -      -   

 Previous Period              -   

 Current Period              -      -      -      -      -      -      -      -   

 Total of Two periods              -      -      -      -      -      -      -      -   

          -       25 

         50,000 

           1,050 

           1,057 

       100,000 

          -   

          -   

        671 

     7,500 

          -   

          -   

          -   

          -   

          -   

        572 

            6 

 Increased production of licit farm 

products in USG-assisted areas 

over previous year 

    -           0       0 

    1,500,000 

    25 

         60,000 

      0     -   

  380 

    5,000,000 

           5,000 

      4 

          -       -   

    90           -   

          -   

          -            63,332           -   

          -   

      25 

             1,500 

      2     75 

          -   

      3   300 

          -   

          -   

         250,000 

    1,500,000 

       500,000          50,000 

      0 

  671 

         15,000 

           3,755 

 Increased sales of licit farm and 

non-farm products in USG-

assisted areas over previous year 

        0     -   

 # of off-farm new micro and SMEs 

receiving IDEA-NEW technical 

assistance 

      6 

  572       50 

           7,500 

      1,000,000 

 $ value of direct investment 

leveraged in local business 

 # of associations assisted as a 

result of USG assistance 

 # of full time equivalent jobs 

created by USG sponsored 

alternative development or 

alternative livelihood activities 

contracts

 Total $US value of international 

exports of targeted agricultural 

commodities as a result of USG 

assistance 

    -          240,000 

    12            1,400 

         50,000 

      22 

      25 

      19 

      20 

      21 

      24 

      23 



 DAI  IDEA-NEW  FY'09  FY'10  FY'11  FY'12  FY'09  FY'10  FY'11  Nan  Lagh  Kun  Nur  Badg  Male  Female 

 Previous Period         2,194         62,994         19,675         31,330           1,021         28,994 

 Current Period       15,008         10,219           1,398           1,641           1,750 -   

 Total of Two periods       17,202         73,213         21,073         32,971           2,771         28,994 

 Previous Period 0 17 12 1 2 -   

 Current Period 0 0 -   -   -   -   

 Total of Two periods                0                17                12 1 2 -   

 Previous Period 2 88                10                36 -                  18 

 Current Period 1 1 0 -   -   0 

 Total of Two periods                4                88                10                36 -                  18 

 Previous Period       42,907    1,128,917       161,704       522,162       127,685       377,237    2,286,822         30,883 

 Current Period       97,894         42,534           5,513 -   -           49,847         97,503              391 

 Total of Two periods     140,801    1,171,451       167,217       522,162       127,685       427,084    2,384,325         31,274 

 Previous Period         6,598       228,276         30,421       102,757         27,935         64,395       446,236           7,548 

 Current Period       15,567           7,028              863 -   -             7,676         15,479 88 

 Total of Two periods       22,165       235,304         31,284       102,757         27,935         72,071       461,715           7,636 

 Previous Period              26           3,279              780           1,132              234           1,350           6,609              166 

 Current Period            194 36 1 -   -                157              193 1 

 Total of Two periods            220           3,315              781           1,132              234           1,507           6,802              167 

 Previous Period            414         34,122           8,963         14,426              520         28,514         86,545 -   

 Current Period         1,001              801              160 40 -   -             1,001 -   

 Total of Two periods         1,415         34,923           9,123         14,466              520         28,514         87,546 -   

 Previous Period            207         16,931           4,482           7,344              260           3,564         32,581 -   

 Current Period            501              401 80 20 -   -                501 -   

 Total of Two periods            708         17,331           4,562           7,364              260           3,564         33,081 -   

 Previous Period              11           2,809           1,134           1,745 50 -   

 Current Period              14 11 3 -   -   -   

 Total of Two periods              25           2,820           1,137           1,745                50 -   

 Previous Period              -             3,300              900              800 -           63,577 

 Current Period              -   -   -   -   -   

 Total of Two periods              -             3,300              900              800 -           63,577 

 Previous Period              -           23,251         10,452         15,755              501              418         50,327 50 

 Current Period              -   -   -   -   -   -   -   -   

 Total of Two periods              -           23,251         10,452         15,755              501              418         50,327                50 

 Previous Period              -                995 -                173 -   -   

 Current Period              18 18 -   -   -   -   

 Total of Two periods              18           1,014 -                173 -   -   

 Previous Period              -                973              260 92 -   -                254           1,071 

 Current Period              20 18 1 1 -   -   20 -   

 Total of Two periods              20              991              261                93 -   -                274           1,071 

 Previous Period              -             6,913              565              100 -   -             3,153           4,424 

 Current Period              40 36 2 2 -   -   40 -   

 Total of Two periods              40           6,949              567              102 -   -             3,193           4,424 

 Previous Period              413 -   -   -   62              438 37 

 Current Period              -   

 Total of Two periods              -                413 -   -   -                  62              438                37 

 Previous Period           1,447 -   -   -                186           1,484              149 

 Current Period              -   

 Total of Two periods              -             1,447 -   -   -                186           1,484              149 

 Previous Period         1,780           4,235 -             1,057 -   -   

 Current Period       13,987           9,400           1,237           1,600           1,750 

 Total of Two periods       15,767         13,635           1,237           2,657           1,750 -   

 Previous Period            210           1,424              205              190 -   -             1,819 -   

 Current Period            114 96 12 5 1 -                114 

 Total of Two periods            324           1,520              217              195 1 -             1,933 -   

 Previous Period              -      1,683,749 -   -   -   -   

 Current Period     975,853       975,853 

 Total of Two periods     975,853    2,659,602 -   -   -   -   

 Previous Period              80 68 14 15 -   -   

 Current Period              68 50 10 8 

 Total of Two periods            148              118                24                23 -   -   

 Previous Period              -   6 -   -   -   -   

 Current Period              -   

 Total of Two periods              -   6 -   -   -   -   

 Previous Period         2,229           7,608           1,580           3,677              107              192         13,020              144 

 Current Period       11,742           4,689           3,106           3,717              200 29         11,693 49 

 Total of Two periods       13,971         12,298           4,685           7,395              307              221         24,713              193 

 Previous Period -   -   -   -   -   -   -   

         11,611 

1,152 

795 

7,534 

    1,250,000 

              143 

5 

         20,953 

         14,638 

              310 

           4,030 

18,852            8,500 

3 

1,633 

           4,683 

475 

           2,111 

         46,444 

22,460 

           4,211 

           9,300 

         34,524 

           3,952 

159 

5,154 

68,577 

48,440 

6 

-   

           1,378,125 

73,866 

31,898 

1,279 

           1,281,477 

              142,428 

31 

147 

           2,171,624 

              431,336 

654 

    2,250,000 

11,316 

-   

427 

              700 

    1,053,771 

              563 

       210,754 

6 25 

         24,907 

1,937 

2,434 

16 

493 

 $ value of direct investment 

       300,000 

           6,668 

48 -   

-   12 

              200 

3 

              200               300 

         24,834 

1 7 

6 

           5,000 

75 

              350 

 # of full time equivalent jobs created 

by USG sponsored alternative 

development or alternative livelihood 

activities 

         30,000 

 # of associations assisted as a 

result of USG assistance 

 Total $US value of international 

exports of targeted agricultural 

commodities as a result of USG 

assistance 

 # of off-farm new micro and SMEs 

receiving USG supported technical 

assistance 

              165 

    2,659,602     2,500,000     5,000,000 

         10,000 
 # of farmers under new, licit 

contracts 
           1,933            6,500 

-   

           1,500 

           2,045 

-   

              115 

           1,000 

         75,000 

 # of families directly benefiting from 

infrastructure projects including 

roads, market centers, cold chain 

and storage facilities projects 

         25,000          19,279 

           5,000 
 # of person days of government line 

staff trained 
           1,633 

              500 -   

         42,000 

 # of government line staff trained               475 83 

         32,000        240,000 
 # of person days of business and 

vocational skills training 
           7,618 

 Number of individuals receiving 

agricultural and livestock inputs 
         50,377          90,000        115,000 

              800            1,000 

 # of hectares under improved 

irrigation in USG assisted areas 
           1,186            1,666          10,000 

 # of people receiving business and 

vocational skills training 
           1,345 

 # of hectares of alternative crops  

targeted by USG cultivation 
           5,752            1,657            9,162 

30               270 

           2,500 

              500 

         15,769          49,000 

-   

         68,577          50,000 

         10,000 

         12,500        125,000 

-   

         40,000 

           8,200 

-   

 # of local community members 

employed on CCI projects 
           6,969          14,706          30,000 

         33,080 

         87,546        100,000 

 # of individuals who have received 

USG-supported agricultural and 

livestock productivity training 

         50,000 
 # of persondays of USG-supported 

agriculture productivity training 

              275               350 

       469,351 

 Wages ($) paid through community 

constructed infrastructure proejcts to 

local community member 

  10,000,000 

    1,250,000 

    2,415,599 

       159,022 

 # of KM of roads rehabilitated or 

built 
31 

 # of person days of labor on CCI 

projects by local community 

members 

              153 

         20,500 

    1,700,000 

         15,769 

-   

-   

40 

-   

-   

573 

           3,648 

         33,300 

         34,524 

           2,760 

6,704 

 LOP Targets  DAI Targets By Fiscal Year  DAI Achievement By Fiscal Year 

-   7 80 89 

8.0 

             83.0 -   

 DAI Achievements By Province  By Gender 

         37,800 

12 

         37,800 14,173 

-   

2,421 

0 

              243,975 

57 

18 

-   

25 

 PERFORMANCE INDICATORS  Added this period 
 DAI Total to 

Date 

       125,000 

    2,600,000 

 # of livestock under increased 

technology and management 

       375,000 

       275,000 

              500 75 

265 

       237,659 

           5,281 

         46,444 

       500,000 

         11,000 

         50,420 

-   

         11,611 

           4,211 

           3,000 

    1,250,000 

-   

12 

-   

-   

           7,800 

           9,500 

2,364 

-   

         18,200 

              600 

1,182 

         20,000 

         33,234 

-   

 Sr. 

No 

        1 

        2 

        3 

       500,000 

    1,188,294 

           4,000 

38,015 

84 

 DAI/ IDEA-NEW 

        5 

        6 

        7 

 Reporting Period: Nov 16 - Nov 30, 2010 

        4 

 Number of families benefiting 

directly from USG intervention in 

Afghanistan 

 # of KM of irrigation system 

rehabilitated or built 

      15 

    5,000,000 

      17 

      18 

      20 

      21 

      22 

      16 

-   

      19 

        8 

      11 

        9 

      10 

      12 

      13 

      14 



 Current Period     128,839       128,578              116              145 -   -         127,853              986 

 Total of Two periods     128,839       128,578              116              145 -   -         127,853              986 

 Previous Period              -   

 Current Period              -   -   -   -   -   -   -   -   

 Total of Two periods              -   -   -   -   -   -   -   -   

 Previous Period              -   

 Current Period              -   -   -   -   -   -   -   -   

 Total of Two periods              -   -   -   -   -   -   -   -   

-   -   

-   

              128,839 

-   

0 

-   

 Increased production of licit farm 

products in USG-assisted areas 

over previous year 

-   

 $ value of direct investment 

leveraged in local business 

0 

       128,839        250,000 

 Increased sales of licit farm and non-

farm products in USG-assisted 

areas over previous year 

       500,000 

-   

0 

-   

         20,000 

-   

-   

    3,000,000     3,320,000        160,000 

-   

-   

-   

-   

      24 

      25 

      23 



 LOP Targets  LOP Additions  FY'09  FY'10  FY'11  FY'12  FY'09  FY'10  FY'11  Male  Female  Nan  Lagh  Kun  Nur  Badg  Male  Female  Balkh  Far-yab  Jawz-jan  Sam-gan  Sari Pul  Male  Female  Bdk-shn  Baghlan  Kunduz  Takhar  Male  Female 

 Previous Period     24,795    -       62,994     19,675     31,330     1,021     28,994     51,292     29,790     32,168     20,971     16,960     32,221     31,486     3,854     28,525 

 Current Period     26,216    -       10,219     1,398     1,641     1,750    -       3,064    981      63    42    21    759    702    -       5,576 

 Total of Two periods     51,011    -       73,213     21,073     32,971     2,771     28,994     54,356     30,771     32,231     21,013     16,981     32,980     32,188     3,854     34,101 

 Previous Period     0    -      -      17    12     1     2    -      -      -       1    -      -      -      -      -      -       9    23    -      11    -      -   

 Current Period     0    -      -      -       0    -      -      -      -      -      -      -      -      -      -      -      -      -      -      -      -      -      -      -   

 Total of Two periods     0    -      -      -      17    12     1     2    -      -      -       1    -      -      -      -      -      -       9    23    -      11    -      -   

 Previous Period     2    -      -      -      88    10    36    -      18    -      -       1    -      -      -      -      -      -       1     3    -       1    -      -   

 Current Period     1    -      -      -       1     0    -      -       0    -      -      -      -      -      -      -      -      -      -      -      -      -      -      -   

 Total of Two periods     4    -      -      -      88    10    36    -      18    -      -       1    -      -      -      -      -      -       1     3    -       1    -      -   

 Previous Period     155,654    4,074,271     99,775    4,174,046    1,128,917     161,704     522,162     127,685     377,237    2,286,822     30,883     108,490     90,717    -      -      -       199,207    -       632,075     746,478     40,563     238,018    1,588,242     68,892 

 Current Period     136,502     136,111    391     136,502     42,534     5,513    -      -       49,847     97,503    391     6,895    -      -      -      -       6,895    -      -       4,671    -       27,042     31,713    -   

 Total of Two periods     292,157    4,210,382     100,166    4,310,548    1,171,451     167,217     522,162     127,685     427,084    2,384,325     31,274     115,385     90,717    -      -      -       206,102    -       632,075     751,149     40,563     265,060    1,619,955     68,892 

 Previous Period     22,157     701,933     20,217     722,150     228,276     30,421     102,757     27,935     64,395     446,236     7,548     17,511     13,141    -      -      -       30,652    -       96,903     99,346     5,675     35,791     225,045     12,669 

 Current Period     21,121     21,033    88     21,121     7,028    863    -      -       7,676     15,479    88     1,144    -      -      -      -       1,144    -      -      537    -       3,873     4,410    -   

 Total of Two periods     43,278     722,966     20,305     743,271     235,304     31,284     102,757     27,935     72,071     461,715     7,636     18,655     13,141    -      -      -       31,796    -       96,903     99,883     5,675     39,664     229,455     12,669 

 Previous Period     31     25,337     1,142     26,479     3,279    780     1,132    234     1,350     6,609    166     2,317     1,964    -      -      -       4,281    -       7,370     4,736    221     3,096     14,447    976 

 Current Period     194    193    1    194      36     1    -      -      157    193     1    -      -      -      -      -      -      -      -      -      -      -      -      -   

 Total of Two periods     225     25,530     1,143     26,673     3,315    781     1,132    234     1,507     6,802    167     2,317     1,964    -      -      -       4,281    -       7,370     4,736    221     3,096     14,447    976 

 Previous Period    6,739     241,550    464     242,014     34,122     8,963     14,426    520     28,514     86,545    -       31,690     17,776     30,420     18,695     15,565     114,125    21     12,503     6,847     3,800     18,173     40,880    443 

 Current Period    2,868     2,868    -       2,868    801    160      40    -      -       1,001    -      181    268      60    28    17    554    -      611    702    -      -       1,313    -   

 Total of Two periods    9,607     244,418    464     244,882     34,923     9,123     14,466    520     28,514     87,546    -       31,871     18,044     30,480     18,723     15,582     114,679    21     13,114     7,549     3,800     18,173     42,193    443 

 Previous Period    9,291     104,287    985     105,272     16,931     4,482     7,344    260     3,564     32,581    -       11,589     9,296     9,632     6,316     4,399     41,124    108     7,051     3,878     1,425     19,105     30,582    877 

 Current Period    3,627     3,627    -       3,627    401      80    20    -      -      501    -      395     1,797    113    140      26     2,470    -      305    351    -      -      656    -   

 Total of Two periods     12,917     107,913    985     108,898     17,331     4,562     7,364    260     3,564     33,081    -       11,984     11,093     9,745     6,456     4,424     43,594    108     7,356     4,229     1,425     19,105     31,238    877 

 Previous Period     11    -      -      -       2,809     1,134     1,745    50    -      62     8     6     3     2    34    -      -      62 

 Current Period     15    -      -      -      11     3    -      -      -      -      -      -       1    -      -      -      -      -   

 Total of Two periods     27    -      -      -       2,820     1,137     1,745    50    -      62     8     6     5     2    34    -      -      62 

 Previous Period     230,103    -       3,300    900    800    -       63,577     103,310     529,254     30,559     145,314     19,915     59,374     40,737    -       14,600 

 Current Period     106,750    -      -      -      -      -      -       48,674     58,076    -      -      -      -      -      -      -   

 Total of Two periods     336,853    -       3,300    900    800    -       63,577     151,984     587,330     30,559     145,314     19,915     59,374     40,737    -       14,600 

 Previous Period    4,515     86,126     1,863     87,989     23,251     10,452     15,755    501    418     50,327    50     5,225     11,166     1,602     2,131     1,254     20,814    564     9,834     4,170    -       2,230     14,985     1,249 

 Current Period    1,987     1,747    240     1,987    -      -      -      -      -      -      -      687    706    -       6    -       1,399    -      148    -      -      440    348    240 

 Total of Two periods    6,502     87,873     2,103     89,976     23,251     10,452     15,755    501    418     50,327    50     5,912     11,872     1,602     2,137     1,254     22,213    564     9,982     4,170    -       2,670     15,333     1,489 

 Previous Period    -      -      -      -      995    -      173    -      -       1,038     1     2     2     1    251     1,394    -      864 

 Current Period     18    -      -      -      18    -      -      -      -      -      -      -      -      -      -      -      -      -   

 Total of Two periods     18    -      -      -       1,014    -      173    -      -       1,038     1     2     2     1    251     1,394    -      864 

 Previous Period     21     1,066     2,522     3,588    973    260      92    -      -      254     1,071    380      82    135    140    134    294    577      52     1,169    37    134    518    874 

 Current Period     53    53    -      53    18     1     1    -      -      20    -      13     7     3     7     3    33    -      -      -      -      -      -      -   

 Total of Two periods     74     1,119     2,522     3,641    991    261      93    -      -      274     1,071    393      89    138    147    137    327    577      52     1,169    37    134    518    874 

 Previous Period    1,054     5,749     19,655     25,404     6,913    565    100    -      -       3,153     4,424     10,550    146    443    458    435    557     11,475    137     5,246    111    301     2,039     3,756 

 Current Period     164    164    -      164      36     2     2    -      -      40    -      49    26    11    26    11    124    -      -      -      -      -      -      -   

 Total of Two periods    1,218     5,913     19,655     25,568     6,949    567    102    -      -       3,193     4,424     10,599    172    454    484    446    681     11,475    137     5,246    111    301     2,039     3,756 

 Previous Period     13    802    54    856    413    -      -      -      62    438      37    14    36    11     5     7    73    -      242      21    17    28    291      17 

 Current Period     3    3    -       3    -      -      -      -      -      -      -       1    -      -       1     1     3    -      -      -      -      -      -      -   

 Total of Two periods     16    805    54    859    413    -      -      -      62    438      37    15    36    11     6     8    76    -      242      21    17    28    291      17 

 Previous Period     49     2,471    224     2,695     1,447    -      -      -      186     1,484    149      16    29    15     9    10    79    -      880      24    30    49    908      75 

 Current Period     2    2    -       2    -      -      -      -      -      -      -       1    -      -       1     1     2    -      -      -      -      -      -      -   

 Total of Two periods     51     2,473    224     2,697     1,447    -      -      -      186     1,484    149      17    29    15    10    10    81    -      880      24    30    49    908      75 

 Previous Period     13,507    -      -      -       4,235    -       1,057    -      -       13,983    730    -      -      -       9,590     19,279    -       7,960 

 Current Period     21,305    -      -      -       9,400     1,237     1,600     1,750    -       2,182    -      -      -      -      -      -      -       5,136 

 Total of Two periods     34,812    -      -      -       13,635     1,237     2,657     1,750    -       16,165    730    -      -      -       9,590     19,279    -       13,096 

 Previous Period     210     1,819    -       1,819     1,424    205    190    -      -       1,819    -      -      -      -      -      -      -      -      -      -      -      -      -      -   

 Current Period     114    114    -      114      96    12     5     1    -      114    -      -      -      -      -      -      -      -      -      -      -      -      -      -   

 Total of Two periods     324     1,933    -       1,933     1,520    217    195     1    -       1,933    -      -      -      -      -      -      -      -      -      -      -      -      -      -   

 Previous Period    -      -      -      -      1,683,749    -      -      -      -      -      -      -      -      -      -      -      -      -   

 Current Period     975,853    -      -      -       975,853    -      -      -      -      -      -      -      -      -      -      -      -      -   

 Total of Two periods     975,853    -      -      -      2,659,602    -      -      -      -      -      -      -      -      -      -      -      -      -   

 Previous Period     80    -      -      -      68    14    15    -      -      161    -      100    102    100    -      -      -      -   

 Current Period    1,197    -      -      -      50    10     8    -      -      37    27    11    21    13    499    241    -      280 

 Total of Two periods    1,277    -      -      -      118      24    23    -      -      198      27    111    123    113    499    241    -      280 

 Previous Period    -      -      -      -       6    -      -      -      -       2     1     1     1     1    -      -      -      -   

 Current Period    -      -      -      -      -      -      -      -      -      -      -      -      -      -      -      -      -      -   

 Total of Two periods    -      -      -      -       6    -      -      -      -       2     1     1     1     1    -      -      -      -   

 Previous Period    2,584     14,086    285     14,371     7,608     1,580     3,677    107    192     13,020    144    388    110      60    51    46    540    116    233    246     5    66    526      24 

 Current Period     13,330     12,987    343     13,330     4,689     3,106     3,717    200      29     11,693    49     2    14    -      -      -      16    -      723    358     5    486     1,278    294 

 Total of Two periods     15,914     27,072    628     27,700     12,298     4,685     7,395    307    221     24,713    193    390    124      60    51    46    556    116    956    604      11    552     1,804    319 

 Previous Period    -       7,500    -       7,500    -      -      -      -      -      -      -      -       7,500    -      -      -       7,500    -      -      -      -      -      -      -   

 Current Period     128,839     127,853    986     128,839     128,578    116    145    -      -       127,853    986    -      -      -      -      -      -      -      -      -      -      -      -      -   

 Total of Two periods     128,839     135,353    986     136,339     128,578    116    145    -      -       127,853    986    -       7,500    -      -      -       7,500    -      -      -      -      -      -      -   

 Previous Period    -      -      -      -      -      -      -      -      -      -      -      -      -      -      -      -      -      -   

 Current Period    -      -      -      -      -      -      -      -      -      -      -      -      -      -      -      -      -      -   

 Total of Two periods    -      -      -      -      -      -      -      -      -      -      -      -      -      -      -      -      -      -   

 Previous Period    -      -      -      -      -      -      -      -      -      -      -      -      -      -      -      -      -      -   

 Current Period    -      -      -      -      -      -      -      -      -      -      -      -      -      -      -      -      -      -   

 Total of Two periods    -      -      -      -      -      -      -      -      -      -      -      -      -      -      -      -      -      -   
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   2,972,306 

      534,994 

   7,991 

 By Gender  MC Achievements By Province  By Gender  ACDI Achievements By Province 
 Grand 

Total 

    -   

    -   
 # of KM of irrigation system 

rehabilitated or built 
    160     350 

 By Gender 

    13 

    7     350 

   29,483 

 IDEA-NEW LOP Target  IDEA-NEW 

Total to Date 

   108,890 

    500 

 Number of families benefiting 

directly from USG interventions in 

Afghanistan 

   417,497     275,000 

 PERFORMANCE INDICATORS  Added this period 

 # of KM of roads rehabilitated or 

built 
   75 

 IDEA-NEW Targets By Fiscal Year 

   4,661,111 

    400 

    275,000 

  IDEA-NEW Achievements By Fiscal Year 

   20,216    72,022 

   -       220 

    177,486 

    58 

   71,308 

   26,673     30,000 

   -   

   71,905 

    231     186 

   486,159 

    310,740 

   -      10,000,000 

   2,500,000    -   

   34,252    20,694 

   17,177    10,902 

    738 

   -      75,293 

   244,882     375,000 

 # of local community members 

employed on CCI projects 

 Wages ($) paid through community 

constructed infrastructure proejcts 

to local community member 

    4,310,548    10,000,000 

    500,000 

   4,852     10,000 

 # of person days of labor on CCI 

projects by local community 

members 

   743,271    2,600,000 

 # of livestock under increased 

technology and management 
    1,118,390     500,000 

 # of individuals who have received 

USG-supported agriculture 

productivity training 

   63,650 

   62,500    534,792 

   11,672 

    18 

   73,200     534,556 

   71,136 

    16 

   76,367 

   13,774 

   11,824 

 # of persondays of USG-supported 

agriculture productivity training 
   108,897     125,000 

 # of hectares of alternative crops 

crops targeted by USG cultivation 
   5,930     40,000    3,257 

 # of hectares under improved 

irrigation in USG assisted areas 

 Number of individuals receiving 

agricultural and livestock inputs 
   89,976     115,000    15,829     140,000 

 # of people receiving business and 

vocational skills training 

   4,739     10,000 

    36    4,940     494 

    980 

    1,200    3,641       1,000 

   19,633 

   1,072 

   62,510 

   8,178 

    161  # of government line staff trained 

 # of person days of business and 

vocational skills training 
   25,568 

    267 

    37,000 

   -   

   1,757 

   -   

   2,697     1,840 

    8 

    240,000 

    859     500 

 # of families directly benefiting from 

infrastructure projects including 

roads, market centers, cold chain 

and storage facilities projects 

   4,300,000 

 Total $US value of international 

exports of targeted agricultural 

commodities as a result of USG 

assistance 

   81,098     75,000    28,250 

    2,659,602 

 # of person days of government line 

staff trained 
      5,000 

    500 

   1,260 

   78,139 

    13,000    1,933 
 # of farmers under new, licit 

contracts 
    10,000 

    70,000 

 Increased production of licit farm 

products in USG-assisted areas over 

previous year 

    -       0 

    500,000 

 Increased sales of licit farm and 

non-farm products in USG-assisted 

areas over previous year 

 $ value of direct investment 

leveraged in local business 

 # of off-farm new micro and SMEs 

receiving IDEA-NEW technical 

assistance 

   1,770 

   1,970,000 

    19 

   5,000,000    1,374,000 

    350 

    3 

    100 

    360,000 

    300 

    130     75 

   27,700     5,000 

   12 

 # of full time equivalent jobs 

created by USG sponsored 

alternative development or 

alternative livelihood activities 

 # of associations assisted as a 

result of USG assistance 

   -   

   136,339 

    -       0 

    650,000 

    375,000 

    131,250 

    40,000 

   20,716 

   65,670 

   16,032 

   -   

 By Gender 

    -   

   7,237     39,000 

    -   

    35,090    -   

   1,733 

    618 

    -   

    -   

    -   

    16 

    51 

   -   

    12 

   1,808 

    -   

    -   

   -   

   40,000 

   3,685    8,059 

    -   

    10 

    11 

    12 

    13 
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 Sr. 

No 

    1 

    2 

    3 

    4 

    5 

    6 

    7 

    8 

    9 

    22 

    23 

    16 

    17 

    18 

    19 

    15 

    24 

    25 

    20 

    21 

    -   

    -   

    -   

   106,002 

    493 

 Reporting Period: Nov 16 - Nov 30, 2010 

 IDEA-NEW 

 MC/ IDEA-NEW  ACDI-VOCA/ IDEA-NEW  DAI/IDEA-NEW  IDEA-NEW  

    -   

    31 

    -   

    573 

   1,709 

   1,937 

    6 

    3 

   2,434 

    -   

    -   

    427 

   1,279 

     1,281,477 

    -   

    -   

      132,831 

    39 

    184 

   2,233,112 

      407,344 

   6,327 

   65,520 

   72,399 

   3,848 

   15,593 

    619 

   4,232 

   12,940 

      529,670 

   60,598 

   9,013 

    25 

    121 

   29,673 

   4,037,076 

   1,500,000 

   53,566 

   5,517 

   1,411,000 

   1,306 



1 Abezangani Pipe Scheme CCI-080308 Hesarak Completed 6500 50 430 70cum

2 Khanjar Karez CCI-080307 Hesarak Completed 50 1800 900 104

3 Ragha Canal Improvement CCI-080310 Hesarak 52% Active 200 8500 1913 800

Pending/

Security

6 Baghicha Road CCI-080511 Khogyani Cancelled 880 281 9300 850

Completed

9-Nov

8 Nemla Manz Road CCI-080513 Khogiani Cancelled 400 300 3000 800

Completed

9-Nov

Completed

Jan-10

11 Toowda Chena Karez CCI-080516 Khogyani Completed Jan 2010 1600 210Cum

12 Baghicha Karez Intake CCI-080517 Khogyani Completed March 2010400 3030 50 300 450Cum

Completed

Jan-10

14 Bibi Mahro Canal CCI-080611 Chaparhar Completed 160 4000 258 600

15 Kandi Bagh & Hafizan Canal Intake CCI-o8o612 Chaparhar 85% Active 1200 14000 1020 1500

Completed

Dec-09

17 Landa Khil Canal Intake CCI-080707 Pachir wa 

Agam

Completed 120 12000 300 2000

18 Landay Canal intake CCI-080708 Pachir wa 

Agam

Completed 200 6000 300 450

Completed

Jan-10

20 Shpola canal Intake improvement CCI-080808 Dehballa 100% Active 300 3500 515 1200

Completed

Aug-10

DISTRICT

PROJECT 

CODEPROJECT NAMENo.

Nov. 01 to 

15, 2010

Nov. 16 to 30, 

2010

Hectare 

irrigated 

(ha)

Canal length 

(m)

Road length 

(km)

Families 

benefitedREMARKS

Protection 

wall length

(m)

Reservoir 

capacity 

(m3)

ANGARHAR PROVINCE

100%

100%

54%

4 Kodikhil Ziarat Kaly Road CCI-080410 Shirzad 0%

5 Kodikhil 200 KW MHP CCI-080412 Shirzad 0% Pending /Security

20%

7 Darwazagai Canal Improvement CCI-080512 Khogiani 100% 33.56 2000 255 205

15%

9 Loghdara Canal Intake Improvement CCI-080514 Khogiani 100% 61.9 2000 193 100

10 Derga village Karez CCI-080515 Khogyani 100% 300 3820 100 200 210cum

100%

100%

13 Seway Zangal Canal CCI-080518 Khogyani 100% 5000 486

100%

90%

16 Landi Pachir Canal Intake Improvement CCI-080706 Pachir Wa 

Agam

100% 94.15 325+26 m 

Weir

700

100%

100%

19 Yaghiband MHP CCI-080807 Dehballa 100% 8.16 3500 725 250

99%

21 Shalizar Canal Improvement CCI-080905 Rodat 100% 360 100 300

ANNEX II: CCI Project Data by 
Region



DISTRICT

PROJECT 

CODEPROJECT NAMENo.

Nov. 01 to 

15, 2010

Nov. 16 to 30, 

2010

Hectare 

irrigated 

(ha)

Canal length 

(m)

Road length 

(km)

Families 

benefitedREMARKS

Protection 

wall length

(m)

Reservoir 

capacity 

(m3)

ANGARHAR PROVINCE22 Sarkho Malakana Kariz Improvement CCI-081106 Nazian Newly started 140 800 600

Completed

Dec-09

24 Landi Basswal girls school boundary wall & 

toilet

CCI-081405 Momandara 98% Active 300 800

25 Lalpur Guldag Road Repair CCI-081504 Lalpur Completed 12 Km

26 Qala Shahi School boundary construction CCI-082005 Dare Nur Completed 3.056 140 500

27 Sarachie Ali Khan School boundary wall 

implementation

CCI-082105 Behsud 80% Active 5.643 140 1500

28 Trili Girls & Boys School Boundary Wall CCI-082307 Achin Completed 300 m 

29 Makrana Canal Intake CCI-082308 Achin Completed April 2010 120 3000 295 200

30 Mamand Olas Canal CCI-082309 Achin 98% Active 360 369 1000

31 Mamand Tangi Village Bridge CCI-082310 Achin 84% Active 2400 120 600 RCC

32 Marko School Boundary Wall CCI-081310 Shinwari 98% Completed 900 800

33 Baghcha Karez CCI-081312 Shinwari Completed 80 330

34 Daga canal intake improvement project CCI-081313 Shinwar 25% Active 240 4000 365 345

34 Koshtal MHP CCI-082311 Achin 85% Active 350

35 Salar canal improvemet CCI-100101 Asadabad Completed 3500 24000 3400 8500

36 Marawara Kariz improvement CCI-100201 Marawara Stopped due 

to Sep 26 

incident

400 2000 400 3600

37 KCC Coble Stone Road Improvement CCI-100701 Shegal Completed 50 250 0.75 200

Completed

Dec-09

Completed

Oct-09

40 Chawki Loi Canal CCI-101311 Chowkay Completed 3000 11000 824 700

1%

23 Qasi and Gograni Karez Intake CCI-081309 Shinwar 100% 184.85 5000 410 820

90%

88%

100%

100%

90%

100%

100%

Warsak Dag Canal Intake Improvement CCI-101207 Narang 100% 14.3

94%

86%

99%

100%

20%

39 Qazi Banda Canal Improvement CCI-101310 Chowkay 100%

KUNAR PROVINCE

100%

45%

100%

38 140+48 m 

Weir

1660

16.07 75 427

100%



DISTRICT

PROJECT 

CODEPROJECT NAMENo.

Nov. 01 to 

15, 2010

Nov. 16 to 30, 

2010

Hectare 

irrigated 

(ha)

Canal length 

(m)

Road length 

(km)

Families 

benefitedREMARKS

Protection 

wall length

(m)

Reservoir 

capacity 

(m3)

ANGARHAR PROVINCE41 Garigal Canal Intake Improvement CCI-101312 Chowkay Recently 

started 

42 Sawati Road imp CCI-090225 Qarghai Completed 500 638 10,000 800

43 Shamangal Nelawat canal improvement CCI-090127 Mehterlam Stopped due 

to increased 

water

600 8000 414 1500

44 Nahri Karim Canal Improvement CCI-090226 Qarghai 70% Active 2400 14000 200 4250

45 Farman Khail School Boundary Wall CCI-090227 Qarghai 1% Newly 

Started 

780

46 Ali Khail School Boundary Wall CCI-090710 Qarghai 1% Newly 

Started 

550

47 Ali Khail School Boundary Wall CCI-090128 Qarghai 1% Newly 

Started 

227

48 Malil Mashfa Road CCI-300805 Nurgram Completed 400 341 3350 1400

73%

NOORISTAN PROVINCE

100%

75%

LAGHMAN PROVINCE

100%

48%



1 Malangab Canal Intake Construction Baharak
N/A N/A

Handed Over

2 Furmuragh Canal Rehabilitation Baharak
N/A N/A

Handed Over

3 Nawai Jurm Canal Rehabilitation Jurm
N/A N/A

Handed Over

4 Pestakhor Canal Rehabilitation Argo
N/A N/A

Handed Over

5 Brokan Canal Rehabilitation Yaftal
N/A N/A

Handed Over

6 Dashti Qurugh Protection Wall Faizabad
N/A N/A

Handed Over

7 Chashmah e Qalandar Gabion Protection 

Wall

Darayem
N/A N/A

Handed Over

8 Hafiz Mughul Gabion Protection Wall Argo
N/A N/A

Completed

9 Wajinj Sakha Road Baharak
N/A N/A

Handed Over

10 Kooch e Hisar Road Baharak
N/A N/A

Handed Over

11 Balooch Gabion Protection Wall Kishem 90% 90% Stopped

12 Khustak Gabion Protection Wall Jurm 45% 55% Stopped

13 Sarlola Feeder Road Khash N/A N/A Completed

14 Dahbazar Gabion Protection Wall Daryim N/A N/A Competed

15 Andosha Aqueduct and Wash-Culvert 

Construction Jurm N/A N/A
Ongoing

16 Farman Qului Canal Construction Tagab 50% 60% Ongoing

17 Yasech Road Rehabilitation Suhahda 70% 80% Ongoing

1 MC-IDEA-NE-BG-E-001-09 Burka N/A N/A N/A

2 MC-IDEA-NE-BG-E-003-09 Khost N/A N/A N/A

3 MC-IDEA-NE-BG-E-004-09 Khost N/A N/A 207

4 MC-IDEA-NE-BG-E-002-09 Khost N/A N/A N/A

5 MC-IDEA-NE-BG-E-005-09 Khost N/A N/A N/A

6 MC-IDEA-NE-BG-E-006-09 Khost N/A N/A N/A

7 MC-IDEA-NE-BG-E-007-09
Puli-Khumri N/A N/A N./A

8 MC-IDEA-NE-BG-E-018-09
Puli-Khumri N/A N/A N/A

9 MC-IDEA-NE-BG-E-023-010 Puli-Khumri N/A N/A N/A

10 MC-IDEA-NE-BG-E-024-010 Puli-Khumri 70% 100% N/A

11 MC-IDEA-NE-BG-E-014-010 Puli-Khumri N/A N/A N/A

12 MC-IDEA-NE-BG-E-016-09 Puli-Khumri N/A N/A N/A

13 MC-IDEA-NE-BG-E-015-09 Puli-Khumri N/A N/A N/A

14 MC-IDEA-NE-BG-E-017-09 Puli-Khumri N/A N/A N/A

15 MC-IDEA-NE-BG-E-010-010 Puli-Khumri N/A N/A N/A

16 MC-IDEA-NE-BG-E-020-010 Puli-Khumri 96% 100% N/A

17 MC-IDEA-NE-BG-E-008-010 Burka N/A N/A N/A

18 MC-IDEA-NE-BG-E-09-010 Nahrin N/A N/A N/A

19 MC-IDEA-NE-BG-E-013-010 Khost N/A N/A N/A

20 MC-IDEA-NE-BG-E-019-10 Puli Khumri 100% 100% 24

21 MC-IDEA-NE-BG-E-026-10 Puli-Khumri N/A N/A N/A

22 MC-IDEA-NE-BG-E-022-10 Burka 98% 99% N/A

23

24 MC-IDEA-NE-BG-E-011-10 Nahrin 100% 100% N/A

# PROJECT NAME PROJECT CODE DISTRICT Cum. Progress Nov 1-15 Cum. Progress Nov 16-30 REMARKS

TargetHectares 

Irrigated (ha)

Target

Canal Length (M)

Target

Wall Length

(M)

Target

Road Length (Km)

Target

Fam. Benefited

TargetReservoir Capacity 

(m3)

BADAKHSHAN PROVINCE

MC-IDEA-NE-BD-E-001-09 250 400 N/A N/A 730 N/A

MC-IDEA-NE-BD-E-002-09 140 100 N/A N/A 310 N/A

MC-IDEA-NE-BD-E-003-09 110 300 N/A N/A 1150 N/A

MC-IDEA-NE-BD-E-005-09 210 200 N/A N/A 1050 N/A

MC-IDEA-NE-BD-E-004-09 150 250 180 N/A 330 N/A

MC-IDEA-NE-BD-E-006-09 N/A N/A 200 N/A 1040 N/A

MC-IDEA-NE-BD-E-008-09 N/A N/A 100 N/A 1330 N/A

MC-IDEA-NE-BD-E-0012-010 N/A N/A 350 N/A 800 N/A

MC-IDEA-NE-BD-E-010-010 N/A N/A N/A 3.701 1050 N/A

MC-IDEA-NE-BD-E-0011-010 N/A N/A N/A 4.828 980 N/A

MC-IDEA-NE-BD-E-0013-010 N/A N/A 400 N/A 1340 N/A

MC-IDEA-NE-BD-E-014-010 N/A N/A 360 N/A 530 N/A

MC-IDEA-NE-BD-E-09-010 N/A N/A N/A 2 570 N/A

MC-IDEA-NE-BD-E-015-010 N/A N/A 400 N/A 700 N/A

MC-IDEA-NE-BD-E-017-010
320 N/A N/A N/A 730 N/A

MC-IDEA-NE-BD-E-018-10 200 2000 N/A N/A 450 N/A

MC-IDEA-NE-BD-E-019-10 N/A N/A N/A 4.8 1560 N/A

18 Zardew Main Canal Rehabilitation MC-IDEA-NE-BD-E-020-10 Shuhada 33% 38% Ongoing N/A Active 2,200 13,000 N/A N/A

19 Ghunew Road Rehabilitation MC-IDEA-NE-BD-E-016-010  Warduj 75% 85% Ongoing N/A Active N/A N/A N/A 5000

BAGHLAN PROVINCE

Flool Canal Rehabilitation Completed 1367 2000 1332 N/A 1669

Kajnow Aqueduct Construction Canceled N/A N/A N/A N/A 330

Larwan Reservoir and Piping Completed 6.9 N/A N/A N/A 120

Charbagh Aqueduct Construction Completed 20 7 N/A N/A 183

Dawabi Road Rehabilitation Completed N/A N/A 630 3 815

Furghanbul Road Rehabilitation Completed N/A N/A 500 1 303

Gawargan Spillway Construction

Completed 7000 24 24 N/A 12500

Women Gabion Weaving Training

Completed N/A N/A N/A N/A 124

Women Gabion Weaving Training Completed N/A N/A N/A N/A 90

Gabion Weaving Training (for Handicapped) & 

Business Management Training

Completed N/A N/A N/A N/A 208

Bughawi Gabion Protection wall Construction Completed N/A N/A 1300 N/A 210

Shamarq Gabion Protection Wall Construction Completed N/A N/A 900 N/A 120

Baladori Gabion Protection Wall Construction Completed N/A N/A 1400 N/A 900

Karte-etifaq Gabion Protection Wall Construction Completed N/A N/A 800 N/A 180

Sayadi Bala Gabion Protection wall Construction Completed N/A N/A 750 N/A 117

Kart-e-Itfaq Road Rehabilitation Completed N/A N/A 800 10 1560

Nowabad-e-Flool Gabion Protection Wall 

Construction

Completed N/A N/A 1400 N/A 1127

Dahla Gabion Protection Wall Construction Completed N/A N/A 750 N/A 94

Germaba Gabion Protection Wall Construction Completed N/A N/A 1300 N/A 170

Puzayishan Hydraulic Ram Pump Installation Completed 100 N/A 30 N/A 70

Bughawi Gabion Protection Wall (Extension) Completed N/A N/A 750 N/A 400

Dasht-e-flool secondry Road Rehabilitation Ongoing N/A N/A N/A 8 1050

Now Abad-e-Flool secondary Road Rehabilitation 

MC-IDEA-NE-BG-E-021-10 Burka 100% 100% Completed N/A N/A N/A 3 1200 N/A

Dahla Aqueduct Construction Completed 150 20 N/A N/A 94

Dar-e-Walian Piping & River Diversion



# PROJECT NAME PROJECT CODE DISTRICT Cum. Progress Nov 1-15 Cum. Progress Nov 16-30 REMARKS

TargetHectares 

Irrigated (ha)

Target

Canal Length (M)

Target

Wall Length

(M)

Target

Road Length (Km)

Target

Fam. Benefited

TargetReservoir Capacity 

(m3)

BADAKHSHAN PROVINCE25

26 MC-IDEA-NE-BG-E-032-10

Baghlan-e-

Markazi 100% 100% N/A

27 MC-IDEA-NE-BG-E-027-10 Burka 100% 100% N/A

28 MC-IDEA-NE-BG-E-028-10 Burka 100% 100% N/A

29 MC-IDEA-NE-BG-E-029-10 Burka 85% 100% N/A

31 MC-IDEA-NE-BG-E-028-10 Burka 100% 100% N/A

32 MC-IDEA-NE-BG-E-031-10 Khost 10% 35% N/A

25%

1 Khoja Aroq Canals Wash-Culvert 

Rehabilation

Taloqan
N/A N/A

Completed

2 Taloqan River Bank Gabion Dykes 

Construction

Taloqan
N/A N/A

Completed

3 Yakatal Canal Wash-Culvert Taloqan N/A N/A Completed

5 Nuqra Chashma Canal Intake Kalafgan 100% 100% Ongoing

6 Khaja Mukhtar Canal Intake Taloqan 100% 100% Complete

7 Ganjalibagh Gabion Protection Wall Taloqan 24% 30% On going

8 Gazan Road and Bridge Construction Chah Aab 22% 28% On going

9 Qazaq and Baghak Road and Bridge 

Construction 

Taloqan 23% 25% On going

10 Shori Super Passage Farkhar 5% 10% On going

11 Saqawa Canal Intake Bangi 5% 12% On going

Completed 100 100 N/A 60 N/AMC-IDEA-NE-BG-E-025-10 Burka N/A N/A

Aabqul Gabion Protection Wall Completed 15000 160 160 N/A 4666

20

Tangi Murch Aqueduct Completed 300 18 18 N/A 1920

Markaz i Burka Protection Wall Completed 24 10 N/A 40 240

Markaz i Burka Secondary Road Rehabilitation Ongoing N/A N/A N/A 3.5 400

30 Arbab Noor Mohammad Intake construction MC-IDEA-NE-BG-E-012-10 Burka 75% 83% Ongoing 180 18 N/A N/A 366 N/A

Tangi Murch Protection Wall Construction Project Completed 24 10 N/A 40 240

Eraghak Aqueduct Construction Project Ongoing N/A 6 N/A N/A 190

TAKHAR PROVINCE

MC-IDEA-NE-TK-E-001-09 350 132 150 N/A 4200 N/A

MC-IDEA-NE-TK-E-002-09 200 N/A 195 N/A 1400 N/A

MC-IDEA-NE-TK-E-003- 210 43 120 N/A 2700 N/A

4 Khaja Hafiz Protection Dyke MC-IDEA-NE-TK-E-005-10 Yangi Qala 99% 100% Completed 1500 N/A 440 N/A 2500 N/A

MC-IDEA-NE-TK-E-004-10 210 N/A 260 N/A 300 N/A

MC-IDEA-NE-TK-E-006-10 2000 305 260 N/A 2000 N/A

MC-IDEA-NE-TK-E-007/10 300 N/A 300 N/A 150 N/A

MC-IDEA-NE-TK-E-008/10 3000 N/A 9.2 N/A 2200 N/A

MC-IDEA-NE-TK-E-009/10 126 N/A 30 1.7 1250 N/A

MC-IDEA-NE-TK-E-010/10 200 N/A N/A N/A 1200 N/A

N/AMC-IDEA-NE-TK-E-011/10 1600 420 1.7 N/A 1000



Nov Nov

01-15, 

2010

16-30, 

2010

1 Micro-hydropower (MHP),Chaila village, 

Balkhab, Sari Pul

MHP8200.5/1 Balkhab 88% 88% 13KW 150

2 Micro-hydropower (MHP),Hoosh village, 

Balkhab, Sari Pul

MHP8200.5/2 Balkhab 88% 88% 40KW 180

3 Micro-hydropower (MHP),Khamshorak 

village, Balkhab, Sari Pul

MHP8200.5/3 Balkhab 68% 68% 10.4KW 70

4 Micro-hydropower (MHP),Parawshan 

village, Balkhab, Sari Pul

MHP8200.5/4 Balkhab 95% 95% 24KW 130

5 Micro-hydropower (MHP), Dahna Wa 

Takhshar village, Balkhab, Sari Pul

MHP8200.5/5 Balkhab 70% 70% 21KW 380

 6 Micro-hydropower (MHP),Badi village, 

Qaysar, Faryab

MHP8200.5/11 Qaysar 100% 100% 3.5KW 60

7 Micro-hydropower (MHP),Gerd-e-Qala 

village, Kohistan

MHP8200.5/12 Kohistan 100% 100% 5KW 80

 8 Micro-hydropower (MHP),Keen Qul 

village, Bilchiragh

MHP8200.5/6 Bilchiragh 100% 100% 11KW 200

 9 Micro-hydropower (MHP), Anjeerak 

village, Bilchiragh

MHP8200.5/7 Bilchiragh 100% 100% 12.5KW 180

10 Micro-hydropower (MHP), Khush Gozar 

village, Bilchiragh

MHP8200.5/8 Bilchiragh 100% 100% 14.1KW 180

 11 Micro-hydropower (MHP), Mirzayee #1 

village, Bilchiragh

MHP8200.5/9 Bilchiragh 100% 100% 10.2KW 180

12 Micro-hydropower (MHP), Mirzayee #2 

village, Bilchiragh

MHP8200.5/10 Bilchiragh 100% 100% 11.6KW 180

13 CCI Road Rehab, Maymana/Bilchiragh CCI-18-06-FA04 Pashtun Kot 

and 

Bilchiragh

100% 100% 76m 52 km 50000

14
Ibrahimabad Micro Hydro Power 8200.5/20

Pashtun Kot 20% 20% 4.4KW

15
Qalai Niasbeq-Payan MHP 8200.5/19

Pashtun Kot 25% 25% 4.6KW

16
Qalai Niasbeq-Bala MHP 8200.5/18

Pashtun Kot 26% 26% 10.8KW

17
Hazara Qala MHP 8200.5/17

Pashtun Kot 31% 31% 11.9KW

18
Nawabad Beqlarsai MHP 8200.5/16

Pashtun Kot 24% 24% 6.2KW

Protection wall length (m) Road length (km) Families benefited

SARI PUL

 FARYAB

PROJECT NAME PROJECT CODE DISTRICT REMARKS Hectares irrigated (ha)



Nov Nov

01-15, 

2010

16-30, 

2010 Protection wall length (m) Road length (km) Families benefited

SARI PUL

PROJECT NAME PROJECT CODE DISTRICT REMARKS Hectares irrigated (ha)

19
Kata Qala Shora-e-Bazar MHP 8200.5/15

Pashtun Kot 40% 40% 14KW

20
Kata Qala Shora-e-Madrasa MHP 8200.5/14

Pashtun Kot 17% 17% 16KW

21
Kata Qala Haji Basir Micro Hydro Power 8200.5/13

Pashtun Kot 21% 21% 7.5KW

 22 CFW Khulm/Tela Gabion Protection 

Wall 

CFW16 14 BL01 Khulm 100% 100% 9600 975m 12000

23 CFW Khulm/Do Darak Retaining Wall CFW 200102 Khulm 100% 100% 9600 100m 12000

24 Warehouse Road Improvement Mazar-e-

Sharif

100% 100% 0.7km 450

25 Mazar Almond Market PCC Platform BL007 D1 Mazar 100% 100% 158 Shops

26 CFW Khulm River Gabion protection 

Extension

BL003 Khulm 70% 70% 500 550m 500

27 Construction of Mardian Water 

Reservoir

JW001 Mardian 31% 51% 3000000 

liter

300 Families

Jawzjan

 BALKH 



No. PROJECT NAME

PROJECT 

CODE DISTRICT

Progress % 

cumulative 

Nov. 1-15 , 

2010

Progress % 

cumulative 

Nov. 16-30, 

2010 REMARKS

Hectares 

irrigated 

(ha)

Canal length 

(m)

Protection 

wall length 

(m)

Road 

length 

(km)

Families 

benefited

Reservoir 

capacity 

(m3)

1 DehZangy Payan CCI 190201 Abkamary 100 100 Complete 90 2500 235 300

2 Dehzangy Bala CCI 190202 Abkamarty 100 100 Complete 240 6000 160 600

3 Dehzenger CCI 190203 Abkamary 100 100 Complete 50 3500 155 200

4  Zaemat Canal 

Improvement

83 85 Ongoing 120 7000 380/65 200

5 Gudol Canal Protection CCI 190205 Abkamary 98 98 Stopped, irrigation purpose 180 3700 250 700

6 Pahlawan Canal 

Protection

CCI 190206 Abkamary 98 98 Stopped, irrigation purpose 160 3500 300 500

7 Kham e Abbasi Canal 

Improvement

CCI 190709 Muqur 95 95  Stopped, irrigation purpose 100 3200 150 300

8 Tagab e Ismail Canal 

improvement

CCI 190108 Qala e Now 92 95 Ongoing 120 4200 320 800

9 Echka Canal improvement CCi 190716 Muqur 85 85 Stopped, irrigation purpose 40 5500 235 470

10 Karkeyha MHP ( 7KW) CCI 190311 Qades 87 89 Ongoing 80

11 Sarasyab MHP (4KW) CCI 190310 Qades 80 83 Ongoing 60

12 Haje Abdulla MHP (3KW) CCI 190312 Qades 80 83 Ongoing 80

13 Deh Breenge (MHP 

(10KW)

CCI 190321 Qades 80 83 Ongoing 180

14 Agha MHP (3KW) CCI 190120 Qala E ow 75 80 Ongoing 110

15 Talabe Beland MHP (4KW) CCI 190118 Qala E Now 75 80 Ongoing 130

16 Kondalam MHP (4KW) CCI 190114 Qala E Now 80 83 Ongoing 50

17 Amala MHP (4KW) CCI 190113 Tagab e Esmail 80 83 Ongoing 80

18 Arbab Mohammed Canal CCI 190119 Qala E Now 15 30 Ongoing 250 3500 150 80

19 Tangy canal Intake 

improvement

CCI 190717 Muqur 10 10 Stopped, Security 700 12000 400 2500

20 Badghis W/S Market CCI 190104 Qala E Now 23 25 Ongoing

21 Construction skill Training CCI 190127 Qal E Now 43 45 Ongoing

22 Qulmali Canal 

improvement

CCI 190224 Abkamary 35 65 Ongoing 400 5500 372 380

23 Zergunbad MHP CCI 190122 Loman 60 75 Ongoing



No. PROJECT NAME

PROJECT 

CODE DISTRICT

Progress % 

cumulative 

Nov. 1-15 , 

2010

Progress % 

cumulative 

Nov. 16-30, 

2010 REMARKS

Hectares 

irrigated 

(ha)

Canal length 

(m)

Protection 

wall length 

(m)

Road 

length 

(km)

Families 

benefited

Reservoir 

capacity 

(m3)

24 Kondalam Canal CCI 1902 Tagab e esmail 60 70 Ongoing 450 4500 148 300

25 Fersetan Canal CCI 190126 Abkamary 50 62 Ongoing 320 4300 300 300

26 Zer Gunbad Canal 

Improvement 

CCI 190115 Qala-e-Naw 15 30 Ongoing
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ANNEX III: Farmer Training Summary 
Eastern Region: November 16-30, 2010 

Nº Province Districts 

CPF TIMER REVAMP Orchard 

Dev Prog. 
9/

FIELD 

Program 
10/

Nursery Dev Prog 
11/

Nº Farmers 

Onion 
2/

Vegetables 
6/

Vegetables 
7/

Vegetables 
8/

Male Females Male Female Total 

1 Nangarhar Achin 0 

2 Nangarhar Batikot 44 42 15 101 

3 Nangarhar Bedsood 15 12 3 30 

4 Nangarhar Chaparhar 36 20 25 10 91 

5 Nangarhar Dari noor 20 17 37 

6 Nangarhar Dihbala 22 42 64 

8 Nangarhar Ghanikhil 35 19 18 5 77 

9 Nangarhar Goshta 21 10 31 

10 Nangarhar Hissarak 16 9 25 

11 Nangarhar Kama 38 59 8 105 

12 Nangarhar Khogyani 17 32 10 59 

13 Nangarhar Kot 20 20 

14 Nangarhar Kuz Kunar 39 31 18 88 

16 Nangarhar Momandara 21 15 3 39 

18 Nangarhar Pachir Wa Agam 45 4 49 

19 Nangarhar Rodat 46 22 12 80 

20 Nangarhar Sherzad 20 9 29 

22 Nangarhar Surkhrod 24 24 

Sub-total 56 407 132 166 168 17 0 3 0 0 949 

23 Kunar Asad Abad 46 75 121 

25 Kunar Chawky 18 5 23 

26 Kunar Dangan 10 10 

27 Kunar Khas Kunar 19 39 58 

28 Kunar Manogai 6 11 17 

29 Kunar Marawara 41 41 

30 Kunar Narang 20 24 44 

32 Kunar Noorgal 66 66 

33 Kunar Serkaney 18 9 27 

34 Kunar Shegal 48 15 63 
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Sub-total 0 201 38 112 108 11 0 0 0 0 470 

36 Laghman Alingar 45 20 4 69 

37 Laghman Alishang 38 38 

39 Laghman Mehtarlam 28 21 4 12 65 

40 Laghman Qarghaee 94 36 6 4 140 

Sub-total 0 111 135 36 14 4 0 12 0 0 312 

Total 56 719 305 314 290 32 0 15 0 0 1,731 
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ANNEX IV: Biweekly Sales Data  
Eastern Region: November 16-30, 2010 

Products 

Local Market High Value Market Export Market Total weight &Value 

Kg $ Kg $ Kg $ Kg $ 

Vegetables 70,000 16,320 236 274 0 0 70,236 16,594 

Fruits 0 0 0 0 0 0 0 0 

Herbs 0 0 0 0 0 0 0 0 

Cheese 232.7 767.9 0 0 0 0 232.7 767.9 

Masroor Foods 0 1,760 0 0 0 0 0 1,760 

Textile 0 1,315 0 0 0 0 0 1,315 

Snacks/chips 0 0 0 0 0 0 0 0 

Chicks Hatched 0 2,117 0 0 0 0 0 2,117 

Packaging Cartoons 0 721 0 0 0 0 0 721 

Table Eggs 0 10,659 0 0 0 0 0 10,659 

TOTAL 70,232.70 33,659.90 236 274 0 0 70,469 33,933.90 

Sales directly facilitated by the project since 15
th

 Nov till 30
th

 Nov 2010 33,933.90 

July 1, 2009 – November 30, 2010 

Products 

Local Market High Value Market  Export Market Total Weight & Value 

Kg $ Kg $ Kg $ Kg $ 

Vegetables 2,924,600 613,797 30,769 40,715 13,495,000 3,613,759.53 16,450,369.00 4,268,271.53 

Fruits 187,386 55,108 6,530 16,461 22,500 22,583 216,416 94,152 

Herbs 709 200 0 0 0 0 709 200 

Cheese 9,355.60 28,599.80 0 0 0 0 9,355.60 28,599.80 

Masroor Foods 0 57,016 0 56,352 0 0 0 113,368 

Textile 0 30,659.50 0 0 0 0 0 30,659.50 

Snacks 0 20,620 0 4391.9 0 0 0 25,012 

Chicks Hatched 0 101,730.80 0 0 0 0 0 101,730.80 

Cartoons Riaz 0 18,668 0 0 0 0 0 18,668.00 

Table Eggs 0 30,807 0 0 0 0 0 30,807 

TOTAL 3,122,051 957,206.10 37,299 117,920 13,517,500 3,636,342.58 16676849.6 4,711,469 



Province District Village Section Activity_Code Acvitity_Name Activity_Type Implementer_Partner Start_Date End_Date Status Project_Percentage

Kunar Chawkay Kulmanai

Gender and Micro 

Enterprise (GME) FP1312001 Fish Pond Project Fish Pond IDEA-NEW (DAI) 7-Jan-09 30-Jun-11 Stoped 0

Kunar Asadabad Dandona

Gender and Micro 

Enterprise (GME) FFNP1301005 Fruit Forestry Nursery Fruit Forestry IDEA-NEW (DAI) 1-Dec-09 12-Dec-11 Active 70

Kunar Nurgal Mia Qala

Gender and Micro 

Enterprise (GME) FP1312004 Fish Pond Project Fish Pond IDEA-NEW (DAI) 1-Jul-09 30-Jun-11 Completed 100

Kunar Asadabad Shahedano Kalala

Gender and Micro 

Enterprise (GME) VNP1301020 Vegetable Nursery Program Vegetable Nursery IDEA-NEW (DAI) 13-Sep-09 13-Sep-11 Active 80

Kunar Nurgal Mia Qala

Gender and Micro 

Enterprise (GME) FP1312003 Fish Pond Project Fish Pond IDEA-NEW (DAI) 1-Jul-09 30-Jun-11 Completed 100

Kunar Nurgal Kuz Nurgal

Gender and Micro 

Enterprise (GME) CHP1313007 Cheese Program Cheese Program IDEA-NEW (DAI) 1-Jul-09 30-Jun-11 Completed 100

Kunar Nurgal Darai Mazar

Gender and Micro 

Enterprise (GME) VNP1313016 Vegetable Nursery Program Vegetable Nursery IDEA-NEW (DAI) 1-Jul-09 30-Jun-11 Completed 100

Kunar Chawkay Shalotai

Gender and Micro 

Enterprise (GME) VNP1312017 Vegetable Nursery Program Vegetable Nursery IDEA-NEW (DAI) 1-Jul-09 30-Jun-11 Completed 100

Kunar Chawkay Kulmanai

Gender and Micro 

Enterprise (GME) FP1312002 Fish Pond Project Fish Pond IDEA-NEW (DAI) 1-Jul-09 30-Jun-11 Stoped 0

Kunar Chawkay Babor

Gender and Micro 

Enterprise (GME) VNP1312018 Vegetable Nursery Program Vegetable Nursery IDEA-NEW (DAI) 1-Jul-09 30-Jun-11 Completed 100

Laghman Qarghayi Dara-Ghar

Gender and Micro 

Enterprise (GME) FP702008 Fish Pond Project Fish Pond IDEA-NEW (DAI) 1-Jul-09 30-Jun-11 Completed 100

Laghman Qarghayi Daralam

Gender and Micro 

Enterprise (GME) CHP0702005 Cheese Program Cheese Program IDEA-NEW (DAI) 1-Jul-09 30-Jun-11 Completed 100

Laghman Qarghayi Qalatak

Gender and Micro 

Enterprise (GME) FFNP0702003 Fruit Forestry Nursery Fruit Forestry IDEA-NEW (DAI) 1-Jul-09 30-Jun-11 Completed 100

Laghman Qarghayi Sawati

Gender and Micro 

Enterprise (GME) CHP0702006 Cheese Program Cheese Program IDEA-NEW (DAI) 1-Jul-09 30-Jun-11 Completed 100

Laghman Qarghayi Dara-Ghar

Gender and Micro 

Enterprise (GME) FP702009 Fish Pond Project Fish Pond IDEA-NEW (DAI) 1-Jul-09 30-Jun-11 Completed 100

Laghman Qarghayi Dara-Ghar

Gender and Micro 

Enterprise (GME) FP702007 Fish Pond Project Fish Pond IDEA-NEW (DAI) 1-Jul-09 30-Jun-11 Completed 100

Laghman Alingar Aba khel

Gender and Micro 

Enterprise (GME) FP703006 Fish Pond Project Fish Pond IDEA-NEW (DAI) 1-Jul-09 30-Jun-11 Stoped 0

IDEA-NEW Non-CCI Project List

Annex V: Non-CCI Project List



Province District Village Section Activity Code Activity Name Activity Type Implementing Partner Start Date End Date Status Project %

Laghman Alingar Aba Khil

Gender and Micro 

Enterprise (GME) FP703005 Fish Pond Project Fish Pond IDEA-NEW (DAI) 1-Jul-09 30-Jun-11 Stoped 0

Laghman Qarghayi Sawati

Gender and Micro 

Enterprise (GME) FFNP0702004 Fruit Forestry Nursery Fruit Forestry IDEA-NEW (DAI) 1-Jul-09 30-Jun-11 Active 80

Laghman Mihtarlam Akhond Kaly

Gender and Micro 

Enterprise (GME) VNP0701012 Vegetable Nursery Program Vegetable Nursery IDEA-NEW (DAI) 1-Jul-09 30-Jun-11 Completed 100

Laghman Mihtarlam Kanda

Gender and Micro 

Enterprise (GME) VNP0701011 Vegetable Nursery Program Vegetable Nursery IDEA-NEW (DAI) 1-Jul-09 30-Jun-11 Completed 100

Laghman Qarghayi Farmankhil

Gender and Micro 

Enterprise (GME) VNP0702014 Vegetable Nursery Program Vegetable Nursery IDEA-NEW (DAI) 1-Jul-09 30-Jun-11 Completed 100

Laghman Mihtarlam Maidani

Gender and Micro 

Enterprise (GME) VNP0701013 Vegetable Nursery Program Vegetable Nursery IDEA-NEW (DAI) 7-Jan-09 30-Jun-11 Completed 100

Laghman Qarghayi Kamalpor

Gender and Micro 

Enterprise (GME) VNP0702015 Vegetable Nursery Program Vegetable Nursery IDEA-NEW (DAI) 1-Jul-09 30-Jun-11 Completed 100

Nangarhar Bati Kot Ambar khana

Gender and Micro 

Enterprise (GME) FP617013 Fish Pond Project Fish Pond IDEA-NEW (DAI) 1-Jul-09 30-Jun-11 Completed 100

Nangarhar Surkh Rod Nagharak

Gender and Micro 

Enterprise (GME) FP602019 Fish Pond Project Fish Pond IDEA-NEW (DAI) 1-Jul-09 30-Jun-11 Completed 100

Nangarhar Khogyani Kaga

Gender and Micro 

Enterprise (GME) FFNP605006 Fruit Forestry Nursery Fruit Forestry IDEA-NEW (DAI) 1-Dec-09 30-Dec-11 Active 60

Nangarhar Surkh Rod Zulm Abad

Gender and Micro 

Enterprise (GME) FP602018 Fish Pond Project Fish Pond IDEA-NEW (DAI) 1-Jul-09 30-Jun-11 Completed 100

Nangarhar Kama Landabuch

Gender and Micro 

Enterprise (GME) FP618017 Fish Pond Project Fish Pond IDEA-NEW (DAI) 1-Jul-09 30-Jun-11 Completed 100

Nangarhar Kama Landabuch

Gender and Micro 

Enterprise (GME) FP618016 Fish Pond Project Fish Pond IDEA-NEW (DAI) 1-Jul-09 30-Jun-11 Completed 100

Nangarhar Kuz Kunar Now Joy

Gender and Micro 

Enterprise (GME) FP619015 Fish Pond Project Fish Pond IDEA-NEW (DAI) 1-Jul-09 30-Jun-11 Completed 100

Nangarhar Bati Kot Shash khel

Gender and Micro 

Enterprise (GME) FP617012 Fish Pond Project Fish Pond IDEA-NEW (DAI) 1-Jul-09 30-Jun-11 Stoped 0

Nangarhar Bati Kot Lachapur

Gender and Micro 

Enterprise (GME) CHP617008 Cheese Program Cheese Program IDEA-NEW (DAI) 1-Oct-09 1-Oct-10 Completed 100

Nangarhar Surkh Rod Sabz Abad

Gender and Micro 

Enterprise (GME) MSP602004 Mintorship Program Mintorship (Perfume Making) IDEA-NEW (DAI) 1-Jul-09 30-Jun-11 Completed 100

Nangarhar Surkh Rod Shikhmesry

Gender and Micro 

Enterprise (GME) MSP602001 Mintorship program Mintorship ( Wool Weaving ) IDEA-NEW (DAI) 1-Jul-09 30-Jun-11 Completed 100

Nangarhar Bati Kot Lachapur

Gender and Micro 

Enterprise (GME) VNP617019 Vegetable Nursery Program Vegetable Nursery IDEA-NEW (DAI) 8-Nov-09 8-Nov-10 Completed 100



Province District Village Section Activity Code Activity Name Activity Type Implementing Partner Start Date End Date Status Project %

Nangarhar Behsud Lasma Wiala

Gender and Micro 

Enterprise (GME) MSP621005 Mintorship Program Mintorship (Jam & pickle) IDEA-NEW (DAI) 1-Jul-09 30-Jun-11 Completed 100

Nangarhar Bati Kot Hajyano Kalai

Gender and Micro 

Enterprise (GME) FP617011 Fish Pond Project Fish Pond IDEA-NEW (DAI) 1-Jul-09 30-Jun-11 Stoped 0

Nangarhar Bati Kot Daman

Gender and Micro 

Enterprise (GME) FP617010 Fish Pond Project Fish Pond IDEA-NEW (DAI) 1-Jul-09 30-Jun-11 Completed 100

Nangarhar Surkh Rod Daronta

Gender and Micro 

Enterprise (GME) MSP602002 Mintorship program Mintorship (Sisters Bakery) IDEA-NEW (DAI) 1-Jul-09 30-Jun-11 Completed 100

Nangarhar Surkh Rod Miran

Gender and Micro 

Enterprise (GME) MSP602003 Mintorship Program Mintorship (Shampoo Making) IDEA-NEW (DAI) 1-Jul-09 30-Jun-11 Completed 100

Nangarhar Bati Kot Ambar khana

Gender and Micro 

Enterprise (GME) FP617014 Fish Pond Project Fish Pond IDEA-NEW (DAI) 1-Jul-09 30-Jun-11 Completed 100

Nangarhar Bati Kot Barikab

Gender and Micro 

Enterprise (GME) VNP 617021 Vegetable Nursery Program Vegetable Nursery IDEA-NEW (DAI) 12-Feb-10 12-Feb-11 Completed 100

Nangarhar Kuz Kunar Bazarak

Gender and Micro 

Enterprise (GME) VNP0619010 Vegetable Nursery Program Vegetable Nursery IDEA-NEW (DAI) 1-Jul-09 30-Jun-11 Completed 100

Nangarhar Kuz Kunar Khiwa

Gender and Micro 

Enterprise (GME) VNP0619009 Vegetable Nursery Program Vegetable Nursery IDEA-NEW (DAI) 1-Jul-09 30-Jun-11 Active 85

Nangarhar Kama Shergal

Gender and Micro 

Enterprise (GME) VNP0618008 Vegetable Nursery Program Vegetable Nursery IDEA-NEW (DAI) 1-Jul-09 30-Jun-11 Completed 100

Nangarhar Behsud Tamirat

Gender and Micro 

Enterprise (GME) VNP0621007 Vegetable Nursery Program Vegetable Nursery IDEA-NEW (DAI) 1-Jul-09 30-Jun-11 Completed 100

Nangarhar Behsud Joe 10

Gender and Micro 

Enterprise (GME) VNP0621006 Vegetable Nursery program Vegetable Nursery IDEA-NEW (DAI) 1-Jul-09 30-Jun-11 Completed 100

Nangarhar Behsud Samarkhil Farm

Gender and Micro 

Enterprise (GME) VNP0621005 Vegetable Nursery Program Vegetable Nursery IDEA-NEW (DAI) 1-Jul-09 30-Jun-11 Completed 100

Nangarhar Shinwar Ghanikhil /27 wiala

Gender and Micro 

Enterprise (GME) VNP0613004 Vegetable Nursery Program Vegetable Nursery IDEA-NEW (DAI) 1-Jul-09 30-Jun-11 Completed 100

Nangarhar Surkh Rod Naghrak

Gender and Micro 

Enterprise (GME) FFNP0602002 Furit Forestry Nursery Fruit Forestry IDEA-NEW (DAI) 1-Jul-09 30-Jun-11 Completed 100

Nangarhar Behsud Binega

Gender and Micro 

Enterprise (GME) VNP0621002 Vegetable Nursery Program Vegetable Nursery IDEA-NEW (DAI) 1-Jul-09 30-Jun-11 Completed 100

Nangarhar Behsud Khushgunbad

Gender and Micro 

Enterprise (GME) VNP0621001 Vegetable Nursery Program Vegetable Nursery IDEA-NEW (DAI) 1-Jul-09 30-Jun-11 Completed 100

Nangarhar Behsud Banda

Gender and Micro 

Enterprise (GME) FFNP0621001 Fruit Forestry Nursery Fruit Forestry IDEA-NEW (DAI) 1-Jul-09 30-Jun-11 Completed 100

Nangarhar Surkh Rod Fateh Abad

Gender and Micro 

Enterprise (GME) CHP0602004 Cheese Program Cheese Program IDEA-NEW (DAI) 1-Jul-09 30-Jun-11 Completed 100



Province District Village Section Activity Code Activity Name Activity Type Implementing Partner Start Date End Date Status Project %

Nangarhar Kama Akhund Kalay

Gender and Micro 

Enterprise (GME) CHP0618003 Cheese Program Cheese Program IDEA-NEW (DAI) 1-Jul-09 30-Jun-11 Completed 100

Nangarhar Kuz Kunar Pachai Qala

Gender and Micro 

Enterprise (GME) CHP0619002 Cheese Program Cheese Program IDEA-NEW (DAI) 1-Jul-09 30-Jun-11 Completed 100

Nangarhar Kuz Kunar Sheege

Gender and Micro 

Enterprise (GME) CHP0619001 Cheese Program Cheese Program IDEA-NEW (DAI) 1-Jul-09 30-Jun-11 Completed 100

Nangarhar Surkh Rod Narinj Bagh

Gender and Micro 

Enterprise (GME) SPF0602001 Surkhroad Packing Facility Packing Facility IDEA-NEW (DAI) 1-Jul-09 30-Jun-11 Active 90

Nangarhar Behsud Samarkhil

Gender and Micro 

Enterprise (GME) FSP0621001 Fruit Supplying program Fruit Supplying IDEA-NEW (DAI) 1-Jul-09 30-Jun-11 Active 85

Nangarhar Behsud Samarkhil Farm

Gender and Micro 

Enterprise (GME) CNP 621001 Citruse Project Citruse Production IDEA-NEW (DAI) 1-Mar-10 30-Mar-11 Active 70

Nangarhar Surkhrod Naghrak

Gender and Micro 

Enterprise (GME) CNP 602002 Citruse Project Citruse Production IDEA-NEW (DAI) 1-Mar-10 30-Mar-11 Active 70

Nangarhar Behsud Samarkhil

Gender and Micro 

Enterprise (GME) CPP 621001 Cotton Project Cotton production IDEA-NEW (DAI) 1-Apr-10 1-Oct-10 Active 75

Nangarhar Bati Kot Lwoartai

Gender and Micro 

Enterprise (GME) VNP0617003 Vegetable Nursery Program Vegetable Nursery IDEA-NEW (DAI) 1-Jul-09 30-Jun-11 Completed 100

Nangarhar Surkh Rod Hejrat Kalay

Gender and Micro 

Enterprise (GME) PLP 602001 Poultry Project Layer IDEA-NEW (DAI) 20-Mar-10 30-Mar-11 Active 90

Nangarhar Surkhrod Hejrat Kalay

Gender and Micro 

Enterprise (GME) PLP 602002 Poultry Project Layer IDEA-NEW (DAI) 20-Mar-10 30-Mar-11 Active 90

Nangarhar Surkhrod Hejrat Kalay

Gender and Micro 

Enterprise (GME) PLP 602003 Poultry Project Layer IDEA-NEW (DAI) 20-Mar-10 30-Mar-11 Active 90

Nangarhar Surkhrod Hejrat Kalay

Gender and Micro 

Enterprise (GME) PLP 602004 Poultry Project Layer IDEA-NEW (DAI) 20-Mar-10 30-Mar-11 Active 90

Nangarhar Surkhrod Hejrat Kalay

Gender and Micro 

Enterprise (GME) PLP 602005 Poultry Project Layer IDEA-NEW (DAI) 20-Mar-10 30-Mar-11 Active 90

Nangarhar Surkhrod Hejrat Kalay

Gender and Micro 

Enterprise (GME) PLP 602006 Poultry Project Layer IDEA-NEW (DAI) 20-Mar-10 30-Mar-11 Active 90

Nangarhar Surkhrod Hejrat Kalay

Gender and Micro 

Enterprise (GME) PLP 602007 Poultry Project Layer IDEA-NEW (DAI) 20-Mar-10 30-Mar-11 Active 90

Nangarhar Surkhrod Hejrat Kalay

Gender and Micro 

Enterprise (GME) PLP 602008 Poultry Project Layer IDEA-NEW (DAI) 20-Mar-10 30-Mar-11 Active 90

Nangarhar Surkhrod Hejrat Kalay

Gender and Micro 

Enterprise (GME) PLP 602009 Poultry Project Layer IDEA-NEW (DAI) 20-Mar-10 30-Mar-11 Active 90

Nangarhar Bati Kot Janatyano Kalai

Gender and Micro 

Enterprise (GME) PLP 617010 Poultry Project Layer IDEA-NEW (DAI) 20-Mar-10 30-Mar-11 Active 90



Province District Village Section Activity Code Activity Name Activity Type Implementing Partner Start Date End Date Status Project %

Nangarhar Batikot Janatyano Kalai

Gender and Micro 

Enterprise (GME) PLP 617011 Poultry Project Layer IDEA-NEW (DAI) 20-Mar-10 30-Mar-11 Active 90

Nangarhar Batikot Janatiano Kaly

Gender and Micro 

Enterprise (GME) PLP 617012 Poultry Project Layer IDEA-NEW (DAI) 20-Mar-10 30-Mar-11 Active 90

Nangarhar Batikot Farm 4

Gender and Micro 

Enterprise (GME) PLP 617013 Poultry Project Layer IDEA-NEW (DAI) 20-Mar-10 30-Mar-11 Active 90

Nangarhar Batikot Farm 4

Gender and Micro 

Enterprise (GME) PLP 617014 Poultry Project Layer IDEA-NEW (DAI) 20-Mar-10 30-Mar-11 Active 90

Nangarhar Behsud Qalay Dasht 

Gender and Micro 

Enterprise (GME) PLP 621015 Poultry Project Layer IDEA-NEW (DAI) 20-Mar-10 30-Mar-11 Active 90

Nangarhar Behsud Khoshgumbat

Gender and Micro 

Enterprise (GME) PLP 621016 Poultry Project Layer IDEA-NEW (DAI) 20-Mar-10 30-Mar-11 Active 90

Nangarhar Behsud Qalay Dasht 

Gender and Micro 

Enterprise (GME) PLP 621017 Poultry Project Layer IDEA-NEW (DAI) 20-Mar-10 30-Mar-11 Active 90

Nangarhar Behsud Qalay Dasht 

Gender and Micro 

Enterprise (GME) PLP 621018 Poultry Project Layer IDEA-NEW (DAI) 20-Mar-10 30-Mar-11 Active 90

Nangarhar Behsud Qalay Dasht 

Gender and Micro 

Enterprise (GME) PLP 621019 Poultry Project Layer IDEA-NEW (DAI) 20-Mar-10 30-Mar-11 Active 90

Nangarhar Behsud Qalay Dasht 

Gender and Micro 

Enterprise (GME) PLP 621020 Poultry Project Layer IDEA-NEW (DAI) 20-Mar-10 30-Mar-11 Active 90

Nangarhar Behsud Qalay Dasht 

Gender and Micro 

Enterprise (GME) PLP 621021 Poultry Project Layer IDEA-NEW (DAI) 20-Mar-10 30-Mar-11 Active 90

Nangarhar Kuz Kunar Sheege

Gender and Micro 

Enterprise (GME) PLP 619022 Poultry Project Layer IDEA-NEW (DAI) 20-Mar-10 30-Mar-11 Active 90

Nangarhar Kuz kuner Sheege

Gender and Micro 

Enterprise (GME) PLP 619023 Poultry Project Layer IDEA-NEW (DAI) 20-Mar-10 30-Mar-11 Active 90

Nangarhar Kuz kuner Dagiano Kaly

Gender and Micro 

Enterprise (GME) PLP 619024 Poultry Project Layer IDEA-NEW (DAI) 20-Mar-10 30-Mar-11 Active 90

Nangarhar Kuz kuner Dagiano Kaly

Gender and Micro 

Enterprise (GME) PLP 619025 Poultry Project Layer IDEA-NEW (DAI) 20-Mar-10 30-Mar-11 Active 90

Nangarhar Kuz kuner Dagiano Kaly

Gender and Micro 

Enterprise (GME) PLP 619026 Poultry Project Layer IDEA-NEW (DAI) 20-Mar-10 30-Mar-11 Active 90

Laghman Mihtarlam Badybiad

Gender and Micro 

Enterprise (GME) PLP 701034 Poultry Project Layer IDEA-NEW (DAI) 20-Mar-10 30-Mar-11 Active 90

Laghman Mihtarlam Badybiad

Gender and Micro 

Enterprise (GME) PLP 701035 Poultry Project Layer IDEA-NEW (DAI) 20-Mar-10 30-Mar-11 Active 90

Laghman Mehtarlam Badybiad

Gender and Micro 

Enterprise (GME) PLP 701036 Poultry Project Layer IDEA-NEW (DAI) 20-Mar-10 30-Mar-11 Active 90



Province District Village Section Activity Code Activity Name Activity Type Implementing Partner Start Date End Date Status Project %

Laghman Mehtarlam Badybiad

Gender and Micro 

Enterprise (GME) PLP 701037 Poultry Project Layer IDEA-NEW (DAI) 20-Mar-10 30-Mar-11 Active 90

Laghman Mehtarlam Badybiad

Gender and Micro 

Enterprise (GME) PLP 701038 Poultry Project Layer IDEA-NEW (DAI) 20-Mar-10 30-Mar-11 Active 90

Laghman Mehtarlam Badybiad

Gender and Micro 

Enterprise (GME) PLP 701039 Poultry Project Layer IDEA-NEW (DAI) 20-Mar-10 30-Mar-11 Active 90

Laghman Qarghayi Kanda

Gender and Micro 

Enterprise (GME) PLP 701040 Poultry Project Layer IDEA-NEW (DAI) 20-Mar-10 30-Mar-11 Active 90

Laghman Qarghayi kanda

Gender and Micro 

Enterprise (GME) PLP 701041 Poultry Project Layer IDEA-NEW (DAI) 20-Mar-10 30-Mar-11 Active 90

Laghman Qarghayi kanda

Gender and Micro 

Enterprise (GME) PLP 701042 Poultry Project Layer IDEA-NEW (DAI) 20-Mar-10 30-Mar-11 Active 90

Kunar Asad Abad Assad Abad 

Gender and Micro 

Enterprise (GME) PLP 1301043 Poultry Project Layer IDEA-NEW (DAI) 20-Mar-10 30-Mar-11 Active 90

Kunar Asad Abad Assad Abad 

Gender and Micro 

Enterprise (GME) PLP 1301046 Poultry Project Layer IDEA-NEW (DAI) 20-Mar-10 30-Mar-11 Active 60

Kunar Asad Abad Assad Abad 

Gender and Micro 

Enterprise (GME) PLP 1301047 Poultry Project Layer IDEA-NEW (DAI) 20-Mar-10 30-Mar-11 Active 90

Kunar Assad Abad Assad Abad 

Gender and Micro 

Enterprise (GME) PLP 1301044 Poultry Project Layer IDEA-NEW (DAI) 20-Mar-10 30-Mar-11 Active 60

Kunar Assad Abad Assad Abad 

Gender and Micro 

Enterprise (GME) PLP 1301045 Poultry Project Layer IDEA-NEW (DAI) 20-Mar-10 30-Mar-11 Active 90

Nangarhar Sawkai Shalutai

Gender and Micro 

Enterprise (GME) PLP 1312048 Poultry Project Layer IDEA-NEW (DAI) 20-Mar-10 30-Mar-11 Active 90

Nangarhar Sawkai Shalutai

Gender and Micro 

Enterprise (GME) PLP 1312049 Poultry Project Layer IDEA-NEW (DAI) 20-Mar-10 30-Mar-11 Active 90

Nangarhar Khogyani Kaga

Gender and Micro 

Enterprise (GME) PLP 605027 Poultry Project Layer IDEA-NEW (DAI) 20-Mar-10 30-Mar-11 Stoped 0

Nangarhar Khogianee Khankhil 

Gender and Micro 

Enterprise (GME) PLP 605028 Poultry Project Layer IDEA-NEW (DAI) 20-Mar-10 30-Mar-11 Active 90

Nangarhar Khogianee Smasee

Gender and Micro 

Enterprise (GME) PLP 605029 Poultry Project Layer IDEA-NEW (DAI) 20-Mar-10 30-Mar-11 Active 90

Nangarhar Khogianee Smasee

Gender and Micro 

Enterprise (GME) PLP 605030 Poultry Project Layer IDEA-NEW (DAI) 20-Mar-10 30-Mar-11 Active 90

Nangarhar Khogianee Smasee

Gender and Micro 

Enterprise (GME) PLP 605031 Poultry Project Layer IDEA-NEW (DAI) 20-Mar-10 30-Mar-11 Stoped 0

Nangarhar Sawkai Sawkai

Gender and Micro 

Enterprise (GME) PLP 1312050 Poultry Project Layer IDEA-NEW (DAI) 20-Mar-10 30-Mar-11 Active 90



Province District Village Section Activity Code Activity Name Activity Type Implementing Partner Start Date End Date Status Project %

Nangarhar Rodat Farm 4

Gender and Micro 

Enterprise (GME) HELT609001

Handicraft, Embroidery and 

literacy training Handicraft IDEA-NEW (DAI) 1-Sep-09 28-Feb-10 Completed 100

Nangarhar Jalalabad Jalalabad 

Gender and Micro 

Enterprise (GME) TOT601001 TARAQI SABA TOT TOT IDEA-NEW (DAI) 17-Jul-10 30-Aug-10 Active 80

Nangarhar Bihsud Joy 11 

Gender and Micro 

Enterprise (GME) PLP 621032 Poultry Project Layer IDEA-NEW (DAI) 20-Mar-10 30-Mar-11 Active 90

Nangarhar Bihsud Joy 11 

Gender and Micro 

Enterprise (GME) PLP 621033 Poultry Project Layer IDEA-NEW (DAI) 20-Mar-10 30-Mar-11 Active 90

Nangarhar Kama Gooj

Gender and Micro 

Enterprise (GME) KGP 618001 Kitchen Garden kitchen Garden IDEA-NEW (DAI) 1-Oct-10 30-Oct-11 Active 75

Nangarhar Bihsud Zangoyee

Gender and Micro 

Enterprise (GME) KGP 621002 Kitchen Garden kitchen Garden IDEA-NEW (DAI) 1-Oct-10 30-Oct-11 Active 75

Nangarhar Batikot Barikab

Gender and Micro 

Enterprise (GME) KGP 617003 Kitchen Garden kitchen Garden IDEA-NEW (DAI) 1-Oct-10 30-Oct-11 Active 75

Nangarhar Pachir wa Agam Saber

Gender and Micro 

Enterprise (GME) KGP 607004 Kitchen Garden kitchen Garden IDEA-NEW (DAI) 1-Oct-10 30-Oct-11 Active 75

Nangarhar Pachir wa Agam Dara

Gender and Micro 

Enterprise (GME) KGP 607006 Kitchen Garden kitchen Garden IDEA-NEW (DAI) 1-Oct-10 30-Oct-11 Active 75

Laghman Mihtarlam

Chardehy/ Abdul Wahb 

Qala 

Gender and Micro 

Enterprise (GME) KGP 701005 Kitchen Garden kitchen Garden IDEA-NEW (DAI) 1-Oct-10 30-Oct-11 Active 75

Laghman Mihtarlam Chardehy/ Qala -e-Sefat

Gender and Micro 

Enterprise (GME) KGP 701007 Kitchen Garden kitchen Garden IDEA-NEW (DAI) 1-Oct-10 30-Oct-11 Active 75

Nangarhar Shinwar Faizulah Khan Village 

Gender and Micro 

Enterprise (GME) SHWP 613001

Clean/drinking water 

supply(Shall Well) Shall Well Project IDEA-NEW (DAI) 21-Jul-10 30-Dec-10 Completed 100

Province District Village Section Activity_Code Acvitity_Name Activity_Type Implementer_Partner Start_Date End_Date Status Project_Percentage

Nangarhar Behsud Khoshkonbat

Private Sector 

Development (PSD) ZSP-621-007

Zaman Snack production 

Factory Enterprise IDEA-NEW (DAI) 01-Dec-09 19-Mar-10 Completed 100

Nangarhar Surkh Rod Ghawchack

Private Sector 

Development (PSD) TPJP-602-008

Khalil Rehan Tomato Paste 

and Jam Factory Enterprise IDEA-NEW (DAI) 01-Jan-10 13-Apr-10 Completed 100

Nangarhar Jalalabad City

Private Sector 

Development (PSD) TAS-601-010 Talc Association Association IDEA-NEW (DAI) 13-Jan-10 13-Jan-11 Active 55

Nangarhar Jalalabad City

Private Sector 

Development (PSD) NIA-601-011

Nangarhar Industry 

Association Association IDEA-NEW (DAI) 10-Jan-10 09-Jan-11 Active 65

Nangarhar Jalalabad City

Private Sector 

Development (PSD) CAS-601-009 Craftsman Association Association IDEA-NEW (DAI) 13-Oct-09 12-Jan-10 Completed 100

Nangarhar Surkh Rod Dosaraka

Private Sector 

Development (PSD) RPF-602-012 Riaz Packaging Factory Enterprise IDEA-NEW (DAI) 01-Nov-09 29-Mar-10 Completed 100



Province District Village Section Activity Code Activity Name Activity Type Implementing Partner Start Date End Date Status Project %

Nangarhar Jalalabad city

Private Sector 

Development (PSD) FGA-601-001 Fruit Grower Association Association IDEA-NEW (DAI) 15-Jul-09 30-Jun-10 Active 90

Nangarhar Shinwar Marko

Private Sector 

Development (PSD) PF-613-003

Hahji Shamsulhaq Layer 

Bereder Farm Poultry Farm IDEA-NEW (DAI) 16-Aug-09 16-Feb-10 Completed 100

Nangarhar Jalalabad Jalalabad city

Private Sector 

Development (PSD) PAS-601-004 Poultry Association Association IDEA-NEW (DAI) 08-Aug-09 10-Jul-09 Active 55

Nangarhar Dih Bala Yaghiband

Private Sector 

Development (PSD) RTX-608-005

Rodat Textile weaving 

factory Enterprise IDEA-NEW (DAI) 27-Sep-09 26-Jan-10 Completed 100

Nangarhar Behsud Naghlo Joy 10

Private Sector 

Development (PSD) ATXD-621-006

Alkozai Textile dying, 

washing perss center Enterprise IDEA-NEW (DAI) 25-Oct-09 25-Oct-11 Active 62

Nangarhar Behsud Naghlo Saracha

Private Sector 

Development (PSD) PF-621-002

Zamarak broilr Breeder 

Farm Poultry Farm IDEA-NEW (DAI) 01-Oct-09 16-Jun-11 Active 92

Nangarhar Surkh Rod New Kabul Bus Station

Private Sector 

Development (PSD) WCh-602-013

Wasim Chair Manufacturing 

Company Enterprise IDEA-NEW (DAI) 20-Feb-10 19-May-10 Completed 100

Nangarhar Jalalabad Chaknawry

Private Sector 

Development (PSD) VNF-601014

Vermicelli &  Noodles 

Factory Enterprise IDEA-NEW (DAI) 20-Mar-10 19-Jun-10 Active 52

Nangarhar Surkh Rod Dornta

Private Sector 

Development (PSD) MSH 602- 015 Mommand Sehat Hatchery Hatchery IDEA-NEW (DAI) 06-Mar-10 05-Aug-10 Completed 100

Nangarhar Jalalabad City

Private Sector 

Development (PSD) FCF-601-016

Fresh & Packages Cakes 

Factory Enterprise IDEA-NEW (DAI) 01-Apr-10 31-Aug-10 Approve 12

Nangarhar Surkh Rod Sabzabad

Private Sector 

Development (PSD) BBF 602 017 Baryalai Bicycles Factory Enterprise IDEA-NEW (DAI) 01-Apr-10 31-Jul-10 Active 21

Nangarhar Jalalabad Bez Ekmalaty

Private Sector 

Development (PSD) YCC-601-018

Yashfeen Confectionery 

Factory Enterprise IDEA-NEW (DAI) 20-Apr-10 20-Jun-10 Completed 100

Nangarhar Jalalabad Jalalabad

Private Sector 

Development (PSD) ZRMC-601-019

ZRM Carpet Weaving 

Company Enterprise IDEA-NEW (DAI) 01-Jul-10 31-Dec-10 Active 55

Nangarhar Kama Sher Gar

Private Sector 

Development (PSD) PF-618-020 M.Ishaq Poultry Farm Layer Poultry Farm IDEA-NEW (DAI) 29-Apr-10 31-Dec-12 Active 79

Nangarhar Kama Mirzakhil

Private Sector 

Development (PSD) PF-618-021 Bakhtyar poultry Farm Layer Poultry Farm IDEA-NEW (DAI) 29-Apr-10 31-Dec-11 Active 79

Nangarhar Kama Zar Shoi

Private Sector 

Development (PSD) PF-618-022 Murad khan Poultry  Farm Layer Poultry Farm IDEA-NEW (DAI) 29-Apr-10 31-Dec-11 Active 79

Nangarhar Kama Landa boch

Private Sector 

Development (PSD) PF-618-023 Sadat Poultry Farm Layer poultry Farm IDEA-NEW (DAI) 29-Apr-10 31-Dec-11 Active 79

Nangarhar Kama Zar shoi

Private Sector 

Development (PSD) PF-618-024 Naseeb Gul Poultry Farm Layer Poultry Farm IDEA-NEW (DAI) 29-Apr-10 31-Dec-10 Active 79

Nangarhar Muhmand Dara Khan Abad

Private Sector 

Development (PSD) PF-614-025

Ekhtyar Ahmad Poultry 

Farm Layer poultry Farm IDEA-NEW (DAI) 29-Apr-10 31-Dec-11 Active 79



Province District Village Section Activity Code Activity Name Activity Type Implementing Partner Start Date End Date Status Project %

Nangarhar Muhmand Dara Alijan guly

Private Sector 

Development (PSD) PF-614-026

Feroz Poultry

Feroz Poultry Farm Layer Poultry Farm IDEA-NEW (DAI) 15-Apr-10 31-Dec-11 Active 79

Nangarhar Muhmand Dara Sultan khil

Private Sector 

Development (PSD) PF-614-027 Zabet khan Poultry Farm Layer Poultry Farrm IDEA-NEW (DAI) 15-Apr-10 31-Dec-11 Active 79

Nangarhar Muhmand Dara Khan Abad

Private Sector 

Development (PSD) PF-614-028 Abdul Wali Poultry Farm Layer Poultry Farm IDEA-NEW (DAI) 15-Apr-10 31-Dec-11 Active 79

Nangarhar Bati Kot Nawi Lakhti

Private Sector 

Development (PSD) PF-617-029 Haji Nader Poultry Farm Layer Poultry Farm IDEA-NEW (DAI) 15-Apr-10 31-Dec-11 Active 79

Nangarhar Bati Kot Ambr Khan Ali khan Khil

Private Sector 

Development (PSD) PF-617-030 Hayatullah Poultry Farm Layer Poultry Farm IDEA-NEW (DAI) 14-Apr-10 31-Dec-11 Active 79

Nangarhar Bati Kot Daman

Private Sector 

Development (PSD) PF-617-031 M. Arif Poultry Farm Layer Poultry Farm IDEA-NEW (DAI) 15-Apr-10 31-Dec-11 Active 79

Nangarhar Bati Kot Haji Anu Kaly

Private Sector 

Development (PSD) PF-617-032 Samiullah Poultry Farm Layer Poultry Farm IDEA-NEW (DAI) 15-Apr-10 31-Dec-11 Active 79

Nangarhar Bati Kot Paraw

Private Sector 

Development (PSD) PF-617-033 Javid Poultry Farm Layer poultry Farm IDEA-NEW (DAI) 15-Apr-10 31-Dec-11 Active 79

Nangarhar Bati Kot Qala wal

Private Sector 

Development (PSD) PF-617-034 Farhad Poultry Farm Layer Poultry Farm IDEA-NEW (DAI) 14-Apr-10 31-Dec-11 Active 79

Kunar Asadabad Lahurdag

Private Sector 

Development (PSD) PF-1301-035 M. Khalid Poultry Farm Layer Poultry Farm IDEA-NEW (DAI) 21-Apr-10 31-Dec-11 Active 79

Kunar Asadabad Dam Kaly

Private Sector 

Development (PSD) PF-1301-036 muhibullah poultry Farm Layer Poultery Farm IDEA-NEW (DAI) 21-Apr-10 31-Dec-11 Active 79

Kunar Wata Pur Omer Abad

Private Sector 

Development (PSD) PF-1308-037 Isamuddin Poultry Farm Layer Poultry Farm IDEA-NEW (DAI) 21-Apr-10 31-Dec-11 Active 79

Kunar Shegal Mora

Private Sector 

Development (PSD) PF-1307-038 Abdullah Poultry Farm Layer Poultry Farm IDEA-NEW (DAI) 21-Apr-10 31-Dec-10 Active 79

Kunar Nurgal Mia Qala

Private Sector 

Development (PSD) PF-1313-039 Farid Poultry Farm Layer Poultry Farm IDEA-NEW (DAI) 21-Apr-10 31-Dec-11 Active 79

Laghman Alingar Sakhra

Private Sector 

Development (PSD) PF-705-040

DR MoD-32974habt Poultry 

Farm Layer Poultry IDEA-NEW (DAI) 20-Apr-10 31-Dec-11 Active 79

Laghman Alingar Parwai

Private Sector 

Development (PSD) PF-705-041 Najeebullah Poultry Farm Layer Poulty Farm IDEA-NEW (DAI) 20-Apr-10 31-Dec-11 Active 79

Laghman Alingar Lajugar

Private Sector 

Development (PSD) PF-705-042

Sayeed Mahmud Poultry 

Farm Layer Poultry IDEA-NEW (DAI) 20-Apr-10 31-Dec-11 Active 79

Laghman Mihtarlam Harmal

Private Sector 

Development (PSD) PF-01-043 Babrak Poultry Farm Layer Poultry Farm IDEA-NEW (DAI) 20-Apr-10 31-Dec-11 Active 79

Laghman Alingar Sakhra

Private Sector 

Development (PSD) PF-705-044

Ezatullah Poultry Farm

Ezatullah Poultry Layer Poultry Farm IDEA-NEW (DAI) 20-Apr-10 31-Dec-11 Active 79



Province District Village Section Activity Code Activity Name Activity Type Implementing Partner Start Date End Date Status Project %

Nangarhar Dara-I-Noor Qali Shahi

Private Sector 

Development (PSD) DTX-620-046 Dara-i-Noor Textile Enterprise IDEA-NEW (DAI) 20-Mar-10 20-Jul-10 Completed 100

Nangarhar Dara-I-Noor Qali Shahi

Private Sector 

Development (PSD) DCH-620-047 Dara-i-Noor Chalk Factory Enterprise IDEA-NEW (DAI) 04-May-10 04-Jul-10 Completed 100

Nangarhar Achin Koshtal

Private Sector 

Development (PSD) SJP-610-0048

Watan Dost Joinery 

Program Enterprise IDEA-NEW (DAI) 01-Jul-10 31-Aug-10 Approve 27

Nangarhar Achin Koshtal

Private Sector 

Development (PSD) SJP-610-049 Toti Gul Joinery Program Enterprise IDEA-NEW (DAI) 01-Jul-10 31-Aug-10 Cancelled 100

Nangarhar Behsud Dubila

Private Sector 

Development (PSD) WSF621-050 Wahid Soap Factory Soap production IDEA-NEW (DAI) 01-Jul-10 30-Oct-10 Approve 16

Nangarhar Jalalabad Zoon 2

Private Sector 

Development (PSD) SHPP601-051

Season Honey processing 

and packaging Factory Hoeny processing IDEA-NEW (DAI) 20-Jun-10 20-Aug-10 Approve 55

Laghman Surkh Rod Dosaraka

Private Sector 

Development (PSD) AMF602-052 Aryan Marble Factory Marble processing IDEA-NEW (DAI) 01-Sep-10 01-Aug-11 Approve 25

Nangarhar Sherzad Kodikhil

Private Sector 

Development (PSD) LMF605-053 Lajbar Marble Factory Marble processing IDEA-NEW (DAI) 01-Sep-10 01-Aug-11 Approve 20

Nangarhar Jalalabad City

Private Sector 

Development (PSD) HAS601-054 Happy Afghanistan Sports produce Sports tools IDEA-NEW (DAI) 20-Mar-10 20-May-10 Approve 20

Nangarhar Jalalabad City

Private Sector 

Development (PSD) ARDF601-055

Ajmal Rahmani Dry Furit 

processing Company Dry Furit processing IDEA-NEW (DAI) 01-Jun-10 30-Sep-10 Approve 20

Nangarhar Jalalabad City

Private Sector 

Development (PSD) FDC-601-057

Homayoon Fiber 

Distrbution Distrbution of fiber IDEA-NEW (DAI) 03-Dec-09 02-Dec-10 Active 62

Nangarhar Jalalabad Charahi Marston

Private Sector 

Development (PSD) FTL 601 058 Food Testing Labratroy Testing of Foods IDEA-NEW (DAI) 15-Aug-10 30-Sep-10 Approve 12

Nangarhar Kama kandi

Private Sector 

Development (PSD) STWF-618-059

Sadam Textile Weaving 

Company Textile weaving IDEA-NEW (DAI) 01-Oct-10 31-Dec-10 Approve 42

Nangarhar Dara-I-Noor Qali Shahi

Private Sector 

Development (PSD) DPCF-620-060

Dara-I-Noor potatoes chips 

factory Enterprise IDEA-NEW (DAI) 01-Jul-10 30-Sep-10 Completed 100

Nangarhar Jalalabad Chknowry

Private Sector 

Development (PSD) SCP 601-062 Sahill Chips Factory

Enterprise

Chips Production Factory IDEA-NEW (DAI) 01-May-10 01-Jun-10 Active 100

Nangarhar Rodat Mirano Kaly

Private Sector 

Development (PSD) ETX 609-063 Ebadullah Textile Factory Enterpries IDEA-NEW (DAI) 01-Jul-10 31-Dec-10 Active 50

Nangarhar Rodat Mirano Kaly

Private Sector 

Development (PSD) TTXF 609-064 Tahsel Textile Factory Enterprise IDEA-NEW (DAI) 01-Jul-10 31-Dec-10 Active 50

Nangarhar Rodat Mirano Kaly

Private Sector 

Development (PSD) ZTXF 609-065 Ziarat Gul Textile Factory Enterprise IDEA-NEW (DAI) 01-Jul-10 30-Dec-10 Active 50

Nangarhar Rodat Mirano Kaly

Private Sector 

Development (PSD) TTXF 609-066 Toor Textile Factory Enterprise IDEA-NEW (DAI) 01-Jul-10 30-Dec-10 Active 50



Province District Village Section Activity Code Activity Name Activity Type Implementing Partner Start Date End Date Status Project %

Nangarhar Rodat Sharasol Village

Private Sector 

Development (PSD) HPF 609-067 Haider broiler Farm Poultry IDEA-NEW (DAI) 08-Sep-10 08-Nov-10 Active 55

Nangarhar Rodat Baro Soor dag

Private Sector 

Development (PSD) ShPF 609-068 Sharifullah Broiler Farm Poultry Farm IDEA-NEW (DAI) 08-Sep-10 08-Nov-10 Active 55

Nangarhar Rodat Bazar

Private Sector 

Development (PSD) SHBF 609-069

Shamsrurahman Broiler 

Farm poultry IDEA-NEW (DAI) 23-Oct-10 23-Dec-10 Active 55

Nangarhar Behsud Khalis Family

Private Sector 

Development (PSD) RBF 621-070 Rahimullah Poultry IDEA-NEW (DAI) 19-Oct-10 19-Dec-10 Active 55

Nangarhar Surkh Rod Shamsha Poor

Private Sector 

Development (PSD) MBF 602-071 Mohammad Alam Poultry IDEA-NEW (DAI) 08-Sep-10 08-Nov-10 Active 55

Nangarhar Muhmand Dara 27 Weala

Private Sector 

Development (PSD) ABF-614-072 AzizuRahman Broiler Farm Poultry Farm IDEA-NEW (DAI) 09-Aug-10 11-Aug-10 Active 55

Nangarhar Bati Kot Nabora Ghundi

Private Sector 

Development (PSD) RBF-617-073 Raees Broiler Farm Poultry Farm IDEA-NEW (DAI) 09-Aug-10 11-Aug-10 Active 55

Nangarhar Bati Kot Farm-e-3

Private Sector 

Development (PSD) ZBF-617-074 Zeenatullah Broiler Farm Poultry Farm IDEA-NEW (DAI) 09-Sep-10 11-Aug-10 Active 55

Laghman Mihtarlam Chelmati

Private Sector 

Development (PSD) ZBF-701-075 Zmary Broiler Farm Poultry Farm IDEA-NEW (DAI) 08-Oct-10 08-Dec-10 Active 55

Nangarhar Chaparhar Dawlat Zai family

Private Sector 

Development (PSD) SBF-606-076 Sarajuddin Broiler Farm Poultry Farm IDEA-NEW (DAI) 20-Sep-10 20-Nov-10 Active 55

Nangarhar Behsud Kariz Kabir

Private Sector 

Development (PSD) EBF-621-077 EmamJan Poultry Farm IDEA-NEW (DAI) 08-Oct-10 08-Dec-10 Active 55

PROVINCE DISTRICT_NAME Project_Village Infrastructure Project_ExternalCode Project_Title Activity_Type Implementor Est_Start_Date Est_End_Date Project_Status Project_Percentage

Badghis Abqamare Dehzangay Infrastructure CCI200101

Dezangay Canal Protection 

Works Irrigation IDEA-NEW (DAI) 1-Aug-09 30-Dec-09 Completed 100

Badghis Abqamare Dehzangay  Bala Infrastructure CCI200102

Dezangay bala Canal  

Protection Works Irrigation IDEA-NEW (DAI) 1-Aug-09 30-Dec-09 Completed 100

Badghis Abqamare Gadul Infrastructure CCI190205 Godul Canal Protection Irrigation IDEA-NEW (DAI) 16-Feb-10 20-May-10 Active 53

Badghis Abqamare Pahlawan Infrastructure CCI190206 Pahlawan Canal Protection Irrigation IDEA-NEW (DAI) 16-Feb-10 20-May-10 Active 50

Badghis Abqamare Tagab-e-Esmail Infrastructure CCI190208

Tagab-e-Esmail Canal 

Improvement Irrigation IDEA-NEW (DAI) 16-Feb-10 20-May-10 Active 25

Badghis Abqamare Zaimat Infrastructure CCI190207 Zaimat Canal  Improvement Irrigation IDEA-NEW (DAI) 16-Feb-10 20-May-10 Active 35

Badghis Abqamare Zengar Infrastructure CCI200103

Zengar flood Protection 

Works Irrigation IDEA-NEW (DAI) 1-Aug-09 30-Dec-09 Completed 100

Badghis Muqur Infrastructure CCI190709

Kham e Abassi Canal 

Improvement Irrigation IDEA-NEW (DAI) 16-Feb-10 20-May-10 Active 17



Province District Village Section Activity Code Activity Name Activity Type Implementing Partner Start Date End Date Status Project %

Kunar Asadabad

Villages: Stigal, Dosha 

khail, Gor Gom, Dam, Yar 

gul, Sarai, Tesha, 

Nawabad, Dandona, 

Lachigale, Bar Narang, 

Lamadak Villages. Infrastructure CCI100101 Salar Canal Improvement Irrigation IDEA-NEW (DAI) 1-Nov-09 1-Feb-10 Active 80

Kunar Chawkay Infrastructure CCI101312

Garigal Canal Intake 

Improvement Irrigation IDEA-NEW (DAI) Active 15

Kunar Chawkay Chawkai, Infrastructure CCI101311

Chawkai Canal 

Improvement Irrigation IDEA-NEW (DAI) 1-Dec-09 15-Feb-09 Active 70

Kunar Chawkay

Qazi Banda, Shalamyar, 

Gojrano and Pandano Infrastructure CCI101310

Qazi Banda Canal 

Improvement Irrigation IDEA-NEW (DAI) 13-Jul-09 5-Sep-09 Completed 100

Kunar Narang

Qalawoona, Kotgi, 

Andargosh, Pas Ghondi, 

Ghondi Infrastructure CCI101207

Warsak Dag Canal Intake 

Improvement Irrigation IDEA-NEW (DAI) 14-Jul-09 26-Oct-09 Completed 100

Kunar Shegal Shegal kalay Infrastructure CCI100701

KCC Cobblestone Road 

Improvement Road IDEA-NEW (DAI) 16-Jan-10 1-Apr-10 Active 75

Laghman Mihtarlam Shamangale village Infrastructure CCI090127

Shamangal Canal Intake 

Improvement Irrigation IDEA-NEW (DAI) 1-Mar-10 1-Jun-10 Active 45

Laghman Qarghayi

Demazang, Ghulam 

Sulatan, Hasham 

kala,Ahmadzai, Qarghayi 

Villages Infrastructure CCI090226

Nahri karim Canal 

Improvement Irrigation IDEA-NEW (DAI) 1-Apr-10 1-Jul-10 Active 8

Laghman Qarghayi

Sawati, Qalai Sarferaz, 

Charbagh Infrastructure CCI090225 Sawati Road Improvement Road IDEA-NEW (DAI) 13-Jul-09 29-Nov-09 Active 99.2

Nangarhar Achin

Band Toree Gatee, Malik 

Nabi bagh, Shalgar, Magh 

lana and Morgha Infrastructure CCI082309

Mamand Olace Canal 

Improvement Irrigation IDEA-NEW (DAI) 20-Apr-10 20-Jul-10 Active 10

Nangarhar Achin Koshtal Infrastructure CCI082311 Koshtal Mulayan MHP Hydro Power IDEA-NEW (DAI) 1-Apr-10 1-Jul-10 Active 8

Nangarhar Achin Makrana. Infrastructure CCI082308

Makrana Canal Intake 

Improvement Irrigation IDEA-NEW (DAI) 1-Nov-09 1-Feb-10 Completed 100

Nangarhar Chaparhar

Bibi Mahro, Cheena, Trilai 

& Akhondzadgan Villages Infrastructure CCI080611 Bibi Mahro Canal Intake Irrigation IDEA-NEW (DAI) 1-Jan-10 1-Mar-10 Active 65

Nangarhar Chaparhar

Kandi Bagh, Hafizano, 

zoghona, Qalay shekh and 

Sra qala villages Infrastructure CCI080612

Kandi Bagh & Hafizano 

Canal Intake Improvement Irrigation IDEA-NEW (DAI) 1-Jan-10 1-Mar-10 Active 50

Nangarhar Dih Bala Akakhil villages. Infrastructure CCI080808

Shpoola Akakhil Canal 

Intake Improvement Irrigation IDEA-NEW (DAI) 1-Apr-10 1-Jul-10 Active 15

Nangarhar Dih Bala

Salara, Koz Yaghi Band 

and Bar Yaghi Band Infrastructure CCI080807

Yaghiband Micro Hydro 

Power Plant Hydro Power IDEA-NEW (DAI) 10-Jul-09 26-Nov-09 Completed 100

Nangarhar Hisarak Khanjar Villages Infrastructure CCI080307 Khangar kariz Improvement Irrigation IDEA-NEW (DAI) 16-Nov-09 16-Jan-09 Active 100

Nangarhar Hisarak Ragha villages Infrastructure CCI080310

Ragha Canal Intake 

Improvement Irrigation IDEA-NEW (DAI) 16-Apr-10 16-Jul-10 Active 9

Nangarhar Hisarak

Sharif khil, Kapar khil, 

Lahor khil, Mohammad 

Aminkhil, Infrastructure CCI080308

Abizangiyani Pipe Scheme 

Project Pipe Scheme IDEA-NEW (DAI) 16-Nov-09 16-Jan-09 Active 70

Nangarhar Khogyani

Baghicha & Soja dag 

villages Infrastructure CCI080517

Baghicha Intake & Karez 

Improvement Irrigation IDEA-NEW (DAI) 18-Jul-09 27-Oct-09 Completed 100
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Nangarhar Khogyani Derga & Abdi villages Infrastructure CCI080515

Derga Village Karez 

Improvement Irrigation IDEA-NEW (DAI) 18-Jul-09 27-Oct-09 Completed 100

Nangarhar Khogyani

Hadari Qala, Rahim jan, 

Akbar sayed, Naiem jan Infrastructure CCI080518

Seway Zangal Canal Intake 

Improvement Irrigation IDEA-NEW (DAI) 10-Jul-09 5-Oct-09 Completed 100

Nangarhar Khogyani

Kaga Old Bazaar, 

Mordardan, Akbar Khil Infrastructure CCI080511

Baghicha Road 

Improvement Road IDEA-NEW (DAI) 18-Jul-09 8-Jan-10 Stopped 20

Nangarhar Khogyani

Moh Omar, Juma gul, 

Dawran, Rozidin, Qaatar Infrastructure CCI080514

Loghdara Canal Intake 

Improvement Irrigation IDEA-NEW (DAI) 10-Jul-09 31-Aug-09 Completed 100

Nangarhar Khogyani

Mulayan, Zamankhill, 

Abdulghani, Mulakhill Infrastructure CCI080512

Darwazagi Canal 

Improvement Irrigation IDEA-NEW (DAI) 10-Jul-09 31-Aug-09 Completed 100

Nangarhar Khogyani

Musa ghundi, Koza Qala, 

Loi Kilay Infrastructure CCI080513

Nemla Manz Road 

Improvement Road IDEA-NEW (DAI) 10-Jul-09 5-Oct-09 Stopped 15

Nangarhar Khogyani

Taowda Cheana & Minkay 

villages Infrastructure CCI080516

Taowda Chena Karez 

Improvement Irrigation IDEA-NEW (DAI) 18-Jul-09 26-Sep-09 Completed 100

Nangarhar Lal Pur Sarband, Lalpur, Guldag Infrastructure CCI081504 Lalpur Road Improvement Road IDEA-NEW (DAI) 1-Jan-10 1-Mar-10 Completed 100

Nangarhar Pachir Wa Agam

Badan Khil & Aini Khil 

Villages Infrastructure CCI080706

Lande Pachir Canal Intake 

Improvement Irrigation IDEA-NEW (DAI) 16-Jul-09 5-Dec-09 Completed 100

Nangarhar Pachir Wa Agam

Bama Khail, Landa Khail, 

Kagai Kala, Zar Kala, 

Bande Kala, Lar Kala, Infrastructure CCI080707 Landa Khail Canal Repair Irrigation IDEA-NEW (DAI) 1-Dec-09 15-Feb-09 Active 88

Nangarhar Pachir Wa Agam

Bar and Kuz Sabor, 

Angorano Ghunday and 

Kata Khil Villages Infrastructure CCI080708

Landay Canal Intake 

Improvement Irrigation IDEA-NEW (DAI) 1-Dec-09 15-Feb-09 Active 92

Nangarhar Rodat Baro, & Soordag Villages Infrastructure CCI080905

Baro Shalizar Canal Intake 

Improvement Irrigation IDEA-NEW (DAI) 16-Jan-10 1-Apr-10 Active 60

Nangarhar Shinwar Baghcha Villages Infrastructure CCI081312 Baghcha Kariz Irrigation IDEA-NEW (DAI) 1-Apr-10 1-Jul-10 Active 20

Nangarhar Shinwar Ghanikhil Infrastructure CCI081310

Marko Girls and Boys 

Schoold Boundry Wall School Construction IDEA-NEW (DAI) 1-Apr-10 1-Jul-10 Active 18

Nangarhar Shinwar

Kasi, Shergar, Ghani Khil & 

Ghondai Kalai Infrastructure CCI081309

Kasi Intake & Gograni Kariz 

Improvement Irrigation IDEA-NEW (DAI) 18-Jul-09 5-Dec-09 Completed 100

Nangarhar Spin Ghar

Malak Naiz Kalay, Band 

Toory Gati, Malak Nabi 

Kalay, Magholana Village Infrastructure CCI082310 Mamand Tangee Bridge Bridge IDEA-NEW (DAI) 1-Dec-09 15-Feb-09 Active 42

Nangarhar Spin Ghar Spinghar Infrastructure CCI082307

Terili Girls & Boys School 

Boundary wall & Toilets 

Implementation School construction IDEA-NEW (DAI) 16-May-09 16-Aug-09 Completed 100

Nuristan Nur Gram

Maeen, Malil, Anar Bagh, 

Gojar and Mashfa villages Infrastructure CCI300805

Malil-Mishfa Road 

Improvement Road IDEA-NEW (DAI) 10-Apr-09 10-Jun-09 Completed 100
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Riaz Packaging Factory/ 

Engineer Ghulam 

Hussain

Dosaraka Kabul Jalalabad main 

road Surkhroad/ Nangrarhar

No Concept No Concept 1 Approved 1-Apr-10 In-Kind $15,000  2.5 Months Increased number of printed labels for boxes

Amiri & Brother’s 

Carpentry Workshop/ 

Mohammad Hasan

Taimani Watt, Kabul Province No Concept No Concept 1 Approved 14-Dec-09 In-Kind $11,200  2 Months Registration with AISA and renovation of workshop 

Rohafza Jam and Pickle 

company/ Rohafza

 Zone 10 Jalalabad City/Nangarhar 

province

Approved Approved 1 Approved 1-Jun-10 In-Kind $8,829  2 months Increased production and sales of Jam and Pickles

Shams Afzali Poultry 

Production and rearing 

limited/ Haji Shams ul 

Haq

Daronta, Surkhroad district, 

Nangarhar Province

Approved Approved 1 Approved 6-Mar-10 In-Kind $10,000  5 months Hiring of ten employees each and ensure good bio-

security measures

Shamshad Vermicelli& 

Noodles Factory/ 

Ghulam Dastageer

Chinknorey Jalalabad City 

Nangarhar province

Approved Approved 1 Approved 1-Jul-10 In-Kind $23,308  4 months 1) Aisa Registration 2) Hiring of Additional 15 Staff 

members 3) Increased production and sales of Vermicelli 

and Noodles 

Wasim Chair 

Manufacturing Factory/ 

Hasan Gul 

Kabul Bus Stand, Jalalabad City, 

Nangrarhar Province

Approved Approved 1 Approved 20-Feb-10 In-Kind $5,000  3 months Registration with AISA. Hiring of 7 employees and 

increase the production and sale of plastic furniture. 

Omer Farooq Food 

Company / Haider Baig

Jalalabad City, Nangrarhar 

Province

Approved Approved 1 Approved 1-Jul-10 In-Kind $45,000  5 months Hiring of 60 employees and local purchase of raw 

materials, to increase local cake and pastry 

manufacturing 

1)Hiring of 20 Employee 

2) Increase the production and sale of Bicycles 

3) local procurements

1) Aisa Registration 

2) Hiring of Additional 28 Staff members 

3) Grantee Should purchase new 250 KW generator 

4) Increased production of marble and granite

1) Aisa Registration 

2) Hiring of Additional 15 Staff members 

3) Increased production of marble and granite
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Baryalaic bicycle 

Factory/ Baryalai

Dosaraka Kabul Jalalabad main 

road, Surkhroad District, 

Nangarhar Province

Approved Approved 1 Approved 1-Jul-10 In-Kind $23,000  4 months

Lajbar Marble Processing 

Factory/ Ajab Khan

Shirzad District, Nangarhar Approved Approved 1 Approved 1-Jul-10 In-Kind $60,000  6 months

Arian Marble Industries 

Limited/ Haji Fazel e 

Mula

Dosaraka Kabul Jalalabad main 

road, Surkhroad District, 

Nangarhar Province

Approved Approved 1 Approved 1-Jul-10 In-Kind $60,000  6 months

Annex VI: IDEA-NEW Biweekly Grants Update 



1) Construction of building for 6150 day old Broiler 

Breeder , Purchasing of automatic Drinker and Feeder.

2) Grantee should order the Broiler Breeder chicks as 

soon the grants is approved, 
3) 50 % of Grant value will be given back to IDEA-NEW in 

form of Days old Chicks

1)Aisa Registration 

2) Increase production. 

3) Construction of building and Hiring 8 new staff 

member.

Clean Drinking Water 

Supply Project/ Faizullah 

Khan Head of CDC

Shinwar District, Nangarhar 

Province

Approved Approved 1 Approved 20-May-10 In-Kind $11,550  2 months Unskilled Labor will be the Community Contribution

Gulayee Village 

Aqueduct project/ Abdul 

Rahman Head of CDC

Ghanikhil District, Nangarhar 

Province

Approved Approved 1 Approved 20-May-10 In-Kind $12,558  2 months Unskilled Labor will be the Community Contribution

1) Aisa Registration. 

2) Hiring of 6 Employees and provide training 

3) Increase production of Door, Window and cupboard

1)Construction of building to accommodate new 

machinery. 2) Hiring of 13 New staff members. 

3) Purchased Raw Materials and increase the production 

and improve quality. 4)Purchased Cartons form Riaz 

Packages Factory

1) Aisa registration 2)Purchased inputs and other 

material such as Cucumber Seed,Tomato Seed, Pepper 

Seed, Farming Tools, Fuel, DAP, UREA, Animal Manure, 

Safety Tank and Main Pipe. 

3)Hiring of 3 new staff member.

4)Increase and produce quantity Cucumber for local and 

Int’l markets

1) Construction of building. 

2) Hiring of 12 people. 

3) Purchased Raw Material (Walnuts) Improved quality 

and improved packaging and Produce products for 

export market

1) AISA Registration. 

2) Construction of Building. 3)Hiring of 19 staff members. 

4)Purchased Raw Material (Walnuts) Improved quality 

and improved packaging and Produce products for 

export market

Hedayat Barakat Broiler 

Breeder Farm/ Qari 

Ihsanullah

Behsud District Nangarhar 

Province

Approved Approved 1 Approved 01 July, 2010 In-Kind $52,174  6 months

Happy Afghanistan 

Sports/Muhammad 

Katoor

Zone no 4, Jalalabad City , 

Nangarhar Province

Approved Approved 1 Approved 01 Aug, 2010 In-Kind $7,000  4 months

Watan Dost Carpentry 

Workshop/ Dost 

Mohammad

Achin district, Nangarhar Province  Approved Approved 1 Approved 01 July, 2010 In-Kind $9,800  2 months

Waheed Soap Factory/ 

Bismillah

Behsud district, Nangarhar 

Province 

Approved Approved 1 Approved 01 Aug, 2010 In-Kind $30,000  3 Mont\hs

Ali Zada Green House Qala -e- Maroof Surkhroad 

district, Nangarhar Province 

Approved Approved 1 Approved 01 Aug, 2010 In-Kind $44,412  2 Months

Ajmal Rahmani Dry Fruit 

Processing and Packing 

Company/ Naqibullah 

Jalalabad City, Nangarhar 

Province

Approved Approved 1 Approved 1-Sep-10 In-Kind

Pure Afghan Dry Fruit 

Processing Company/ 

Samiullah and Abdul 

Basit

Asadabad District, Kunar Province Approved Approved 1 Approved

$48,350  4 months

1-Sep-10 In-Kind $47,500  4 Months



Milestone 1) Pre test should be prepare by AIBM and a 

soft draft should be submitted to IDEA-NEW grants unit. 

A copy of the trainers’ CVs, job descriptions, and 

contracts will be submitted to IDEA-NEW grants 

Department. Provide timesheets to IDEA-NEW grants 

department for payment staff hired under this grant on 

monthly basis. Provide brief monthly progress reports on 

the activities to the IDEA-NEW Grants Department. A 

copy of the training curriculum/ schedule will be 

submitted to IDEA-NEW grants Department. 

Milestone # 2) Signed attendance sheets of trainers 

should be submitted to IDEA-NEW Grants office. All 

documents and reports must be signed and 

acknowledged by the project manager. Two page 

progress report on the status of training. . The report 

should also include photographs of activities and any 

other documentation illustrating activities performed 

under the grant period as well as address problems faced 

and solutions sought. 

Milestone # 3) • Final activity report that highlights 

progress made, challenges, the economic impact the 

training has had on participants, and lessons learned.

• Provide copy of all attendance sheets of the trainers 

that should be certified by AIBM Manager to IDEA NEW 

Grants department.

Sadam Textile weaving 

Company/ Haji Zazai

 Kama district. Nangarhar 

Province

Approved Approved 1 Approved 01 Oct, 2010 In-Kind $17,200  2 Months 1)AISA Registration. 2)Construction of building to 

accommodate new machinery. 3)Hiring of 7 permanent 

staff members. 4)Purchased Generator and raw materials

Dago Village Canal 

Protection wall 

project/Malak Noor 

Rahman

Dago Village Chaparhar District, 

Nangarhar Province

Approved Approved 1 Approved 01 Nov, 2010 In-Kind $15,529  2 Months Unskilled Labor from starting of Project till end of Project

Rahmatullah Vegetable 

Production 

Greenhouse/Rahmatulla

h

 Jamai Mohammad Sideeq Village 

of Kama District of Nangarhar 

Province 

Approved Approved 1 Approved 01 Nov, 2010 In-kind $10,000  3 Months 1) AISA Registration 2) Land Preparation and purchase all

input and required tools for greenhouse 3) As soon the 

Greenhouse is operational and start it production, 

monthly and quarterly sale report should be submitted 

to grants section as well as the technical section

Ihsanullah Off Season 

Vegetable Production 

Greenhouse/Ihsanullah 

Saqawa Village of Khogyani 

District of Nangarhar Province

Approved Approved 1 Approved 01 Nov, 2010 In-Kind $6,095  3 Months 1) AISA Registration 2) Land Preparation and purchase all

input and required tools for greenhouse 3) As soon the 

Greenhouse is operational and start it production, 

monthly and quarterly sale report should be submitted 

to grants section as well as the technical section

01 Oct, 2010 FOG $33,600  4 monthsAfghanistan Institute of 

Business Management 

1) Nangarhar, Laghman and Kunar 

Province 

Approved Approved 1 Approved



Kunar Pashad Marble 

Processing Factory

Sarkano District, Kunar Province Approved Approved 1 Approved 01 Dec, 2010 In-Kind $60,000  6 Months 1) Construction of new building to accommodate the 

new machinery 2) Hiring of 15 new employee 

3)Purchasing of 350 KW generator and sizer machine 

4)Increases the Production of Marble and Granite and 

sales report on monthly basis

Kaayenat Marhaba 

Henna Processing and 

Talcum Powder 

Manufacturing Factory

Aziz Khan Kas of Qarghayi district 

of Laghman Province 

Approved Approved 1 Approved 01 Dec, 2010 In-kind $22,800  4 Months 1) Construction of New building to accommodate new 

machinery 2) Purchasing of raw material as mention in 

grants application 3) Providing and submission of 

monthly sale report to the grants section.

Textile Weaving 

Businesses 

Shirzad District Nangrarhar 

Province

Approved Approved 25 On Hold By PSD TBD In-Kind $0.00  3 months TBD

Nangrarhar Juice 

Production Factory

Surkhroad district, Nangrarhar 

Province 

Approved Approved 1 On Hold By PSD TBD In-Kind $0.00  5 months TBD

Fruits Pulp Centers for 

Fruit Growers Assn.

Nangrarhar & Kunar, Exact 

location TBD

Approved Approved 2 On Hold By PSD TBD In-Kind $0.00  5 months TBD

Sisters’ bakery Surkhroad District, Nangarhar 

Province

Approved Pending 1 Pending Approval TBD In-Kind $0.00  5 months TBD

Barkakokhiel Pipe 

scheme & Sanitation 

Project

Surkhroad district, Nangrarhar 

Province 

Approved Pending 1 Pending Approval TBD In-Kind $0.00  2months TBD

Tatang Gravelling Road  Surkhroad district, Nangrarhar 

Province 

Approved Pending 1 Pending TBD In-Kind $0.00  5months TBD

Fruit Dehydration  Batikot Nangarhar, Qarghai, 

Laghman

Pending More 

Info

Pending 2 Send back to PSD for more info TBD In-Kind $0.00  5months TBD

Peanuts & Pine nuts 

Processing

1 ) Nangarhar Province Jalalabad 

district

Approved Approved 1 RFA Renounced with the closing date of 

15 Sep 2010. No Potential Candidates 

found to bid

TBD In-Kind $0.00  4 months TBD

Cotton Processing  Nangarhar Province Achin district Approved Approved 1 Application Pending with grantee TBD In-Kind $0  3 Months TBD

Bibi Aisha Carpet 

Producer Association

Nangarhar Province Surkhroad 

district, Faizabad Village

Approved Approved 1 On Hold By GME TBD In-Kind $0  6 Months TBD

Akhund Village Canal 

protection wall project

Akhund Village, Kama District, 

Nangarhar Province

Approved Approved 1 Application Pending with Applicant TBD In-Kind $0  40 Days TBD

Approved Concepts



Textile Weaving in Rodat 

District

Hisarshahi Village of Rodat 

district, Nangarhar Province,

Approved Approved 5 Out of nine potential candidates 5 

became final winners by evaluation 

committee members which 

includes:Khaiber 

Gul,Azizurrahman,Ismaeel Torkhan and 

Tahsildar.

TBD In-kind $0  3 Months TBD

Support to Spin Ghar 

Poultry Farm Association

Jalalabad City of Nangarhar 

Province 

Approved Approved 1 Technical and cost evaluation been 

completed and recommended by 

evaluation committee

TBD In-Kind $0  12 Months TBD

Carpet Weaving Program Nangarhar and Kunar Provinces Approved Approved 2 RFA date is closed, Only two Potential 

candidate applied for our RFA, 

Application will be presented to 

Evaluation committee members

TBD In-Kind $0  6 Months TBD

Mazina Girls High School 

Boundary Wall Project

Mazina Village Rodat District, 

Nangarhar Province 

Approved Approved 1 Application Pending with grantee TBD In-Kind $0  3 Months TBD

Garment Finishing Majboorabad Area of Jalalabad 

City

Approved Approved 1 Under Review TBD In-Kind $0  2 Months TBD

Maidanak Village Canal 

Protection Wall Project

Maidanak Village of Spinghar 

District of Nangarhar Province 

Approved Approved 1 Application is Under review TBD In-Kind $0  3 Months TBD

Gawe Village Canal 

Rehabilitation Project

Gawe Village of Achin District of 

Nangarhar Province 

Approved Approved 1 Application is Under review TBD In-Kind $0  2 Months TBD

Broiler Breeder Farm Mihterlam/Qarghay District of 

Laghman Province 

Approved Approved 1 RFA has been distributed and pre a 

ward conference held on 10 Nov 2010 

in IDEA NEW Office

TBD In-Kind $0  7 Months TBD

Javed Afghan Agro 

Machinery 

Manufacturing Factory

Jalalabad City of Nangarhar 

Province 

Approved Approved 1 Application and business plan is 

pending with technical section

TBD In-Kind $0  6 Months TBD

Mohammad Haroon 

Ibrahimi Walnuts 

Processing company

Kunar Province. Asadabad district Approved Approved 1 Not Approved TBD In-Kind $0  4 Months Note: Applicant applied for the walnuts grants through 

RFA and was not approved by Regional Director

Disapproved Grants



Maiwand Taqab Walnuts 

Processing and Packing 

Company

Nangarhar District, Jalalabad city Approved Approved 1 Not Approved TBD In-Kind $0  4 Months

Note: Applicant applied for the walnuts grants through 

RFA and was not approved by Regional Director

 (AWARD)  Mehterlam/Laghman No Concept No Concept 1 Not approved TBD FOG $0  10 months Increase the capacity of Afghan women.

Layer Poultry Farms Eastern Region  Approved Approved 25 Not Approved TBD In-Kind $0  6 Months TBD

Marble and Granite 

Processing/ National 

Marble

Surkhroad District, Nangarhar Approved Approved 1 Not approved TBD In-Kind $0  TBD

Omaid Khalid Poultry 

Services

Behsud District, Nangarhar Approved Approved 1 Not approved TBD In-Kind $0  TBD

Small Joinery 

Businesses/ Toti Gul

Nangarhar Province Achin district Approved Approved 1 Cancelled 01 July, 2010 In-Kind $9,800  2 months 1) Aisa Registration. 2) Hiring of 5 Employees and provide 

training 3) Increase production of Door, Window and 

cupboard 

Omaid Khalid Poultry 

Services

Close to Poultry market, Omaid 

Khalid Poultry Services, Shop No. 

3,

Approved Approved 1 Not approved 01 July, 2010 In-Kind $52,300  6 Months

Afghanistan Strategic 

Research and Services

10th street Dehbori Kabul Approved Approved 1 Not approved 01 Sep, 2010 FOG $344,700  6 Months

Khurasan Institute of 

Higher Education

Opposite Dar Ul Malemmen, 

Jalalabad Nangarhar

Approved Approved 1 Not approved 01 Sep, 2010 FOG $35,350  6 Months

Mohammad Haroon 

Ibrahimi Walnuts 

Processing Company

Karmool village Asadabad City of 

Kunar Province

Approved Approved 1 Not approved 01 Sep, 2010 In-Kind $58,000  6 Months

Army Uniform Sewing 

Project/ Rahmatullah

Jalalabad City, Nangrarhar 

Province

Approved Approved 1 Cancelled 01 July, 2010 FOG $52,200  6 months 1)Work Plan 2)CVs of key project staff 3) Monthly 

reports. 4) Signed daily attendance sheets for training 

activities.5)Photos.6) Testing for training activities. 7) 

Signed acknowledgement letter for completion of the 

project by the relevant government dept and 8)Final 

completion report 



District/

Province

Balkh Awarded  Training of 64 farmer trainers

Jawzjan Complete  Conducting 2,500 training sessions

Samangan  Training 75,000 farmers

Sari Pul  10,000 Nos farmer info leaflets

All districts in the above 4 

provinces
 5,000 Nos awareness posters

 5 Nos one-minute radio messages

Faryab Awarded

All districts of Faryab Complete

Agriculture Associations & Balkh Awarded Sep 5/09 $269,119  97 Nos tractors & implements

Agriculture Depots Jawzjan Complete

Samangan 20,000 harvest baskets

Sari Pul Sep 1/09 $138,800 

Faryab 25 Nos harvest basket carts

All districts in the above 5 

provinces

Sep 1/09 $4,650 

2,000 Felco 610 saws

Sep 15/09 $69,900 

2,070 Nos Felco 5 shears

Sep 15/09 $54,862 

5,000 eye goggles

Oct 28/09 $2,500 

5,000 kg wettable sulphur

Nov 8/09 $22,500 

25,000 liters horticulture oil

Nov 1/09 $83,750 

10,000 Nos safety gloves

Nov 9/09 $4,090 

8,500 liters 1.5EC Deltamethrin

Dec 12/09 $56,335 

2,200 Felco 611 saws

2,500 Felco 5 shears 

Nov 30/10 $103,290 

Nov 30/10 $64,500 

Balkh

Khulm

Balkh Awarded  Animal health & husbandry to 270,000 

households
Jawzjan On-going  Generate sales >$900,000 in year 1 of vet 

goods, vaccines, medicines, vet service) thru 

VFUs to livestock owners & $1,120,000 sales 

in Year 2

IDEA-NEW Biweekly Grants Update 

15-30 November 2010

NORTHERN GRANTS

Name of Grantee

Concept 

Approved 

by 

Evaluation 

Committee

Concept 

Approved 

by Project 

Director

# of 

Awards Grant Status Start Date Type

Estimated 

Grant 

Amount 

(USD) Duration Deliverables

Joint Development Associates (JDA) Apr 15/09 Apr 15/09 1 May 21/09 Fixed 

Obligation 

Grant

$99,735  4 months

International Assistance Mission 

(IAM)

Jun 1/09 Jun 1/09 2 Jun 10/09 PO $6,600  3 months 30,000 melon bags stitched by widows

Jul 1/09 Jul 1/09 24 In-kind grant 

agreements

9 months

Khulm farmer Community Jan 15/10 Jan 15/10 1 Complete Mar 29/10 $86,550  3 months Used 62 kgs SPLT EC for pomegranate carob 

moth control imported from ICSA Technologies 

USA 

Dutch Committee for Afghanistan 

(DCA)

Jan 15/10 Jan 20/10 1 Apr 1/10 Cost 

reimbursem

ent grant

$1,917,757  2 years



District/

ProvinceName of Grantee

Concept 

Approved 

by 

Evaluation 

Committee

Concept 

Approved 

by Project 

Director

# of 

Awards Grant Status Start Date Type

Estimated 

Grant 

Amount 

(USD) Duration Deliverables

Joint Development Associates (JDA) Apr 15/09 Apr 15/09 1 May 21/09 Fixed  $99,735  4 monthsSamangan    Training of 94 VFU staff in Year 1 and 109 

persons in Year 2
Sari Pul  Establish 15 Nos new VFUs

Faryab  Cashmere target of 10MT in Yr 1 and 15MT 

in Yr 2; Sales in two years >$300,000

All districts in the above 5 

provinces
 Establish 25 Nos winter feed banks

Faryab

All districts

Sari Pul

All districts

Balkh Awarded $14,414   Commercial breeding of silkworms by 400 

women
Jawzjan Complete  Silkworm eggs purchased from MAIL

Samangan  4,000 kgs of fresh silk production

Sari Pul

All districts in the above 4 

provinces

$4,535 

Balkh In-kind grant Gabion wall protecting the river bank & 

preventing flooding
Khulm

Cash-for-

work

Cash-for-work labor

Balkh In-kind 

Grant 

Retaining wall protecting the river bank & 

preventing flooding
Khulm

Cash-for-

work

Cash-for-work labor

Faryab In-kind 

Grant

Constructing 39 Nos new culverts along the 

Maimana/Bulcheragh road
Maymana

Pashtun Kot Cash-for-

work 

Cash-for-work labor

Bilchiragh

Balkh Rehab of a Mazar Industrial Park neighborhood 

road
Mazar

Cash-for-work labor

Balkh Complete Jul 1/10 MOU $26,361  3 months Almond market platform for vendors to dry 

almonds and easy loading of almond bags for 

trucking 
Mazar-e-Sharif

Labor as community contribution

Internet System

IDEA NEW will provide 6 Nos desktop 

computers and install the internet hardware for 

10 computers so that the beneficiaries could 

access almond market prices 

On-going Nov 16/Dec 

15

MOU $2,000  1 month

Dept of Agriculture Feb 1/10 Feb 1/10 1 Complete Feb 21/10 $4,600  1 month 2,300 pine trees for re-forestation 

Dept of Agriculture Mar 1/10 Mar 1/10 1 Complete Mar 10/10 $3,800  1 month 2,000 pine trees for re-forestation

Rabia Maryam Handicrafts Co Jan 10/10 Jan 10/10 1 Feb 2/10 Fixed 

Obligation 

grant

3 months

Tela village, Khulm Community Oct 1/09 Oct 1/09 1 Complete Nov 1/09 $181,475  5 months

Khulm/Dodarak community Oct 1/09 Oct 1/09 1 Complete Nov 1/09 $28,500  2 months

Faryab Community Oct 1/09 Oct 1/09 1 Complete Nov 1/09 $237,253  9 months

Mazar Community Feb 1/10 Feb 1/10 1 Complete Mar 5/10 Cash-for-

work 

$17,791  9 months

Almond market vendors Jun 1/10 Jun 1/10 1



District/

ProvinceName of Grantee

Concept 

Approved 

by 

Evaluation 

Committee

Concept 

Approved 

by Project 

Director

# of 

Awards Grant Status Start Date Type

Estimated 

Grant 

Amount 

(USD) Duration Deliverables

Joint Development Associates (JDA) Apr 15/09 Apr 15/09 1 May 21/09 Fixed  $99,735  4 monthsSari Pul In-kind 

Grant 
Balkhab

MOU

Sari Pul In-kind 

Grant
Balkhab

MOU

Sari Pul In-kind 

Grant
Balkhab

MOU

Sari Pul In-kind 

Grant
Balkhab

MOU

Sari Pul In-kind

Balkhab Grant

MOU

Faryab In-kind 

Grant
Bilchiragh

MOU

Faryab In-kind 

Grant
Bilchiragh

MOU

Faryab In-kind 

Grant
Bilchiragh

MOU

Faryab In-kind 

Grant
Bilchiragh

MOU

Faryab In-kind 

Grant
Bilchiragh

MOU

Faryab Awarded Micro-hydro-power 3.5kW to 60 households 

Qaysar Complete Cost of materials only

Faryab Awarded Micro-hydro-power 5kW to 80 households 

Kohistan Complete Cost of materials only

Faryab Awarded Micro-hydro-power 7.5kW to 180 households 

On-going Cost of materials only

Pashtun Kot

Chila Village community Aug 1/09 Aug 1/09 1 Complete.  Aug 17/09 $26,705  14 months Micro-hydro-power 13kW to 150 households

Hoosh Village community Aug 1/09 Aug 1/09 1 Complete Sep 5/09 $41,442  14 months Micro-hydro-power 40kW to 180 households

Kham Shorack Village community Aug 1/09 Aug 1/09 1 Additional work need to be done 

by the community

Sep 5/09 $20,866  14 months Micro-hydro-power 10.4kW to 70 households

Paraw Shan Village community Aug 1/09 Aug 1/09 1 Complete Sep 5/09 $35,550  14 months Micro-hydro-power 24kW to 130 households

Dhana Kashkak Village community Aug 1/09 Aug 1/09 1 Additional work need to be done 

by the community 

Sep 5/09 $35,550  14 months Micro-hydro-power 21.7kW to 380 households

Keen Qala Village community Aug 1/09 Aug 1/09 1 Complete Sep 5/09 $31,166  6 months Micro-hydro-power 11kW to 200 households

Angerack Village community Aug 1/09 Aug 1/09 1 Complete Sep 5/09 $29,806  6 months Micro-hydro-power 12.5kW to 180 households

Khush Gozar Village community Aug 1/09 Aug 1/09 1 Complete Sep 5/09 $27,173  6 months Micro-hydro-power 14.1kW to 180 households

Mirzaee #1 Village community Aug 1/09 Aug 1/09 1 Complete Sep 5/09 $27,235  6 months Micro-hydro-power 10.2kW to 180 households

Mirzaee #2 Village community Aug 1/09 Aug 1/09 1 Complete Sep 5/09 $27,400  6 months Micro-hydro-power 11.6kW to 180 households

International Assistance Mission 

(IAM)

Aug 1/09 Aug 1/09 1 Aug 18/09 Fixed 

Obligation 

Grant

$5,272  5 months

International Assistance Mission 

(IAM)

Aug 1/09 Aug 1/09 1 Sep 2/09 Fixed 

Obligation 

Grant

$7,265  5 months

International Assistance Mission 

(IAM)

Jul 1/10 Jul 1/10 1 Sep 1/10 Fixed 

Obligation 

Grant

$10,096  4 months



District/

ProvinceName of Grantee

Concept 

Approved 

by 

Evaluation 

Committee

Concept 

Approved 

by Project 

Director

# of 

Awards Grant Status Start Date Type

Estimated 

Grant 

Amount 

(USD) Duration Deliverables

Joint Development Associates (JDA) Apr 15/09 Apr 15/09 1 May 21/09 Fixed  $99,735  4 months(Haji Basir Village) 

Faryab Awarded

On-going

Pashtun Kot

(Shura-e-Madrassa Village) 

Faryab Awarded Micro-hydro-power 14kW to 150 households 

On-going Cost of materials only

Pashtun Kot

(Kata Qala Shura-e-Bazar 

Village) 

Faryab Awarded Micro-hydro-power 6.2kW to 140 households 

On-going Cost of materials only

Pashtun Kot

(Kata Qala Shura-e-Bazar 

Village) 

Faryab Awarded Micro-hydro-power 11.9kW to 160 households 

On-going Cost of materials only

Pashtun Kot

(Azara Qala Village) 

Faryab Awarded Micro-hydro-power 10.8kW to 160 households 

n-going Cost of materials only

Pashtun Kot

(Qalai Niasbeq Bala Village) 

Faryab Awarded Micro-hydro-power 4.6kW to 160 households 

On-going Cost of materials only

Pashtun Kot

(Qalai Niasbeq Payan Village) 

Faryab Awarded Micro-hydro-power 4.4kW to 150 households 

On-going Cost of materials only

Pashtun Kot

(Ibrahimabad Village) 

International Assistance Mission 

(IAM)

Jul 1/10 Jul 1/10 1 Sep 1/10 Fixed 

Obligation 

Grant

$2,307  4 months Repairs to the existing Micro-hydro-power plant 

Cost of materials only

International Assistance Mission 

(IAM)

Jul 1/10 Jul 1/10 1 Sep 1/10 Fixed 

Obligation 

Grant

$10,871  4 months

International Assistance Mission 

(IAM)

Jul 1/10 Jul 1/10 1 Sep 1/10 Fixed 

Obligation 

Grant

$7,100  4 months

International Assistance Mission 

(IAM)

Jul 1/10 Jul 1/10 1 Sep 1/10 Fixed 

Obligation 

Grant

$12,827 

International Assistance Mission 

(IAM)

Jul 1/10 Jul 1/10 1 Sep 1/10 Fixed 

Obligation 

Grant

Fixed 

Obligation 

Grant

$7,163  4 months

4 months

$10,840  4 months

Jul 1/10 1 Sep 1/10 Fixed 

Obligation 

Grant

International Assistance Mission 

(IAM)

Jul 1/10 Jul 1/10 1 Sep 1/10

International Assistance Mission 

(IAM)

Jul 1/10 $8,912  4 months



District/

ProvinceName of Grantee

Concept 

Approved 

by 

Evaluation 

Committee

Concept 

Approved 

by Project 
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# of 

Awards Grant Status Start Date Type
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Grant 

Amount 

(USD) Duration Deliverables

Joint Development Associates (JDA) Apr 15/09 Apr 15/09 1 May 21/09 Fixed  $99,735  4 months1Koshkag/Balkh

2Sholgara/Balkh

3Hazrati Sultan/Samangan

4Aybak/Samangan

5Qush Tepa/ Sari Pul

6Sayadabad/Sari Pul

7Aqcha/Jawzjan

+B288Faizabad/Jawzjan

9Khoja Sabz Posh

Pashtun Kot/Faryab

Awarded Cost 

reimbursem

ent Grant

Training of staff

Installation/commission equipment

Training of members in improved housing, 

nutrition, and care of cows

Average daily milk yields exceed 4 liters

100 Nos improved cross-breed female calves

Sale of produce to BLDU in Year 1 >$28,500 

Sale of produce to BLDU in Year 2 >$42,700

On-going

Khulm Community Khulm/Balkh May 4/10 May 10/10 1 On-going July 15/10 In-kind 

Grant

$99,000  3 Months Construction of a gabion wall having a length of 

550 meters in the Khulm River basis under the 

Project
Approved. Supply of Ice Cream producing equipment to 

BLDU for use/return
(PO not signed) Transport options 

under consideration

Product diversification by adding ice cream to 

BLDU’s current production line

Balkh Livestock Development Union 

(BLDU)

March 

22/10

June 10/10 1 June 10/10 $199,920  2 Years

August 

20/10

In-kind grant  $33,700  1 monthBalkh Livestock Development Union 

(BLDU) 

Mazar/Balkh June 10/10 Jul 15/10 1
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Concept 
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by 
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Concept 

Approved 
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Estimated 
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(USD) Duration Deliverables

Joint Development Associates (JDA) Apr 15/09 Apr 15/09 1 May 21/09 Fixed  $99,735  4 monthsBalkh/

Balkh

Chimtal

Chahar Kent

Dawlatabad

Dihdadi

Kaldar

Khulm

Kishindih

Nahri Shahi

Sholgara

Shortepa

Faryab

Andkhoy

Dawlatabad

Khani Charbagh

Khwaja Sabz Posh 

Pashtun Kot

Maymana

Qaysar

Qaramqul

Qorghan

Shirin Tagab

Samangan

Dara-I Sufi Bala

Feroz Nakhchir

Hazrati Sultan

Khuram Wa Sarbagh

Aybak

Sari Pul

Awaiting approval from USAID/ Over the two-year period, set up 65 crop 

demonstrations attended by a total of 6,500 

farmers, who will each attend three field days. 

Each demonstration will include wheat, a pulse 

(either lentil or chickpea), and an oil seed 

(either safflower, canola, flax, or sesame) each 

with improved agronomy. Farmers will be 

trained in seed bed preparation, seed 

production, an IPM approach to weed control, 

mechanical harvesting, and will be involved in a 

workshop considering the combined benefits of 

the technologies presented and the business 

opportunities afforded by appropriate 

mechanization and crop diversification.

AO. A Letter of Authorization was 

signed for 2-month’s work. 

Identify 875 farmers willing, able and qualified 

by attendance at field days to buy 2WTs 

subsidized by IDEA-NEW. Provide technical and 

marketing services training for owner/operators 

of 2WTs and organize them into groups of ten 

for follow up support.

Identify and demonstrate trailers, reapers, 

seeders, threshers, combines, water pumps and 

other equipment that can be powered by 2WTs 

and other appropriate equipment such as seed-

cleaners.

Set up 7 demonstrations of improved 

cultivation powered by four-wheel tractors 

(4WT) such as mechanical seeding with 

controlled fertilizer application, zero till and bed-

planting on semi-irrigated or rain-fed land.

Establish 5 contractor businesses providing 

these services to farmers on a sustainable 

commercial basis.

Cost 

reimbursem

ent grant

$1,541,455  2 yearsMay 1/10 Jun 5/10 1 Oct 1/10Joint Development Associates (JDA)
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ProvinceName of Grantee

Concept 
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by 
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Director
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Grant 
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(USD) Duration Deliverables

Joint Development Associates (JDA) Apr 15/09 Apr 15/09 1 May 21/09 Fixed  $99,735  4 months Deliverables

   65 crop demos

   6,500 farmers who have attended three 

field days at crop demonstrations.

   875 owner/operators of 2WTs providing 

services to farmers in their area.

   13,000 hectares of annual crops cultivated 

with improved agronomic methods including 

the use of 2WTs
   7 demos of improved tillage & seeding with 

4WTs
   5 contractor businesses providing improved 

tillage & seeding
1 Complete Jul 15/10 In-kind 

Grant

$65,000  3 months Imported 2 Nos pond liners from USA

Construct water pond and Install the 2 Nos 

pondliners
In-kind 

Grant
1 Awarded  Sept 16/10 $49,034  1.5 months

On-going

Balkh Awarded

Jawzjan On-going Train 500 women in wool spinning. 

Samangan

Sari Pul Giving a wool spinning wheel to each 

beneficiary (Total = 500 women)
Faryab

All districts in the above 4 

provinces

Rabia Maryam Handicrafts Co Sep 1/10 Oct 1/10 1 Dec 1/10Cost reimbursement grant $198,975 8 months

Community of Mardian Village, 

Jawzjan

Mardian/Jawzjan May15/10 Jun 10/10
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Annex VII: Cooperative Agreement Information 

PROJECT ........................................................ Incentives Driving Economic Alternatives for the North, East and West (IDEA-NEW) 

START DATE .................................................. March 2, 2009 

END DATE ..................................................... March 1, 2014 

COOPERATIVE AGREEMENT NUMBER ......... 306-A-00-09-00508 

AOTR/USAID PROGRAM MANAGER ............ 

AGREEMENT OFFICER................................... 

GEOGRAPHIC COVERAGE ............................. Northern, Eastern and Western Afghanistan 

Project Contact Information 
Program Director 
IDEA-NEW 
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