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Routine Data Quality Assessment (RDQA) - PESCO

Live Line Training Program

RDQA Dates: 9t — [0th April, 2014
Live Line Training dates: 28t Jan — |3t May, 2013

Post-Training Evaluation

Monitoring and evaluation team (Ms. Mahak Ali Bajwa and Ms. Memona Naseer) along with the

transmission team (Mr. Sher Ahmad, Mr. Mohammad Rehan) went to PESCO to meet with the live line

trained crew (16 linemen) for conducting a post-live line training assessment survey on April 9t-|Ot,

2014. Moreover, sound bites were recorded of the line men trained providing them a platform for their

feedback on the training given. In this activity, RDQA was performed by Energy Policy Program (EPP’s)

monitoring and evaluation team for the live line training courses at PESCO. The outcomes of these

trainings are successfully reported under the increased generation and transmission capacity.

M&E team met the crew at PESCO’s office out of which 7 were LM Il, 6 were ALM, 2 were LS | and |
was AET. Please find below the names of the linemen with their respective information. (Annex I: Live

Line Training Assessment forms)

Post-Live Line Training Assessment:

No. NETNS Designation
I Shah Faisal ALM
2 Muhammad Dil Jan Khan LM-II
3 Yousaf Hussain ALM
4 Nek Abaz Khan LM-II
5 Isha Ullah Khan LM-II
6 Inayat Ullah LM-II
7 Abdul Hassan LM-II
8 Muhammad Shahzad Khan ALM
9 Tariq Muhammad LM-II
10 Abdul Fayaz LS-I
Il Sattar Khan AET
12 Atta-Ur-Rehman ALM
13 Faqir Taj ALM
14 Hasan Dar Ali LM-II




15 Ashraf Ali ALM

16 Falak Zeb LS-I

Number of Participants trained: 16 (all male) out of which one person has some mental disorders so we
could not meet him for RDQA.

As per the assessment conducted, please find below the interpreted feedback:

In the end of the live line training course, for M&E a post-live line training survey was conducted for all the
6 linemen. Linemen were asked to fill the Live Line Training Assessment Form for their valuable
feedback regarding their takeaways from the training. 16 out of which one person has some mental
disorders so we could not meet him for RDQA, |5 linemen filled the form; all of them have shared their
experience and observation (most of the linemen have filled the form in Urdu):

“I am very much thankful to the USAID for providing live line training under their supervision. Now |
am capable to work on 132 Kv live line I.e. replace the insulator and repairing of the jumper*

“The live line training was introduced for the first time in Pakistan and we are very lucky to have got this training.
This training will not only enhance our skills, but it will be fruitful for PESCO to perform better in supplying the
electricity to the end consumer*®

*This training was a wonderful experience and we learned many new things which we did not know before
about the live line*

Linemen suggested that the duration of the live line training course should be increased:

*Increase the duration of the refresher course from 3 weeks to 4 weeks due to the fact that
precautionary measures require a detailed explanation and walk-through, which requires more time for
developing a thorough understanding™

Following are the comments made by the linemen in the assessment form and sound bites, and some of
the linemen suggested the following changes:

*The live line training program was a great effort by EPP. This training will help PESCO in future*

“Open an office at PESCO to minimize the traveling expenditures. Many linemen belong to far-flung areas;
hence, they will face difficulties in coordination*

*Increase the per-diems from Rs.300 to an amount which can help us in carrying out our daily
expenditures*

Keeping in view all the recorded responses in the feedback and sound bites showed that this training has
helped the linemen in understanding the use of T&P in different situations.

*Hoping to get further trainings as well in future from USAID- Thanks to USAID (EPP) for their time and
effort invested in training™®
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