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Gomal Zam Multipurpose Dam under Activity Agreement:    
Monitoring visits were conducted by EPP to verify the completion of works and current status on 
the main dam, powerhouse, transmission line, and other related works. The installation of 
transmission line towers is in progress; towers have been installed over a distance of 54 km (85 % 
completion achieved) starting from the Tank Grid station to the powerhouse. Main Dam and 
Spillway concrete and related works along with mechanical testing of dam fixtures are 100 % 
complete. Hydropower and Switchyard component is 95 % complete.  

 
At the end of the reporting end the reservoir level was 691 meters; 9 meters below the power 
intake level.  The reservoir level could not reach the power intake level mainly because of low inflow 
of water and also because of the outflow for the local needs such as drinking water and agriculture. 
Therefore full testing and commissioning of power plant was not possible. 
  
Upon WAPDA’s request a meeting was held between USAID officials, EPP, and the WAPDA Gomal 
Zam Project Director. Discussions took place on revised completion dates, bottlenecks and 
problems. An amendment to FARA was signed on October 15 between WAPDA Chairman and 
Acting Director USAID.  The revised completion date of the milestones is September 30, 2012. 

 
In order to expedite the reimbursements, FARA Amendment was signed on December 28, 2011, 
through which the Payment Schedule of the Amended Agreement was substitute with the revised 
Payment schedule, having sub divided milestones for the completed works.  

 
From the $40 million assistance amount committed for Gomal Zam, the total disbursement as of 
December 2011 is $36,589,000.  
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