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EXECUTIVE SUMMARY 

The USAID’s Regional Economic Cooperation Project (REC) helps to improve the environment 

for cross-border trade among Central-Asian countries, Afghanistan, and larger trading partners. 

REC’s overarching strategy is based on a demand-driven approach to prioritize high-impact 

activities designed to increase sales and reduce the cost of doing business; leverage donor and 

project coordination; and facilitate sustainable reforms and business development by building local 

capacity.  

 

This is the fourth annual report of the project, covering the period of October 2014 to September 

2015.  

 

Illustrative of REC’s key results in its fourth year, the project: 

 Held the fourth annual Central Asian Trade Forum (CATF) in Almaty, attended by more than 

900 participants from 18 countries. Sixty participating companies showcased their products at 

the CATF IV Trade Fair. Four memoranda of understanding were signed during the CATF IV. 

 Developed the fruit & vegetables export partnership group (EPG) composed of 10 Uzbek 

companies. 

 In collaboration with partners, conducted multiple trade facilitation events including the  

roundtable Single Window Implementation progress in Uzbekistan in Tashkent in December 

2014, jointly with UNDP New Border Management Initiative in Uzbekistan and Korean 

International Cooperation Agency (KOICA); the roundtable Cooperation with Latvia – 

Gateway to the EU in Tashkent in December 2014, in partnership with the Center for 

Agroinformation-Innovation of  Uzbekistan; the roundtable Organization of transport and 

logistics for export of fruits and vegetables in Ferghana in February 2015, in cooperation with 

the Uzbekistan Small Businesses’ and Private Entrepreneurship’s Export Promotion Fund; the 

conference Rural and Agricultural Advisory Systems: examples of good governance for 

sustainable development in Tashkent in March  2015, jointly with the Embassy of Latvia in 

Uzbekistan; the round table The Role and Activities of Export Promotion Institutions 

roundtable in April 2015, in cooperation with the Uzbekistan Small Businesses’ and Private 

Entrepreneurship’s Export Promotion Fund; the roundtable Transport and Logistics in Central 

Asia: New Realities in partnership with GIZ, - in Almaty in May 2015;  the roundtable Public 

Private Partnership for Export Development  – in Tashkent in August 2015, in cooperation 

with the OSCE and the Council of Farmers of Uzbekistan; the roundtable Organic Agriculture 

in Uzbekistan in Tashkent in August 2015, in cooperation with the OSCE and the Council of 

Farmers of Uzbekistan; and the Transport and Logistics Workshop, in Chimgan (UZ) in 

September 2015 in cooperation with GIZ. 

 Provided business-to-business (B2B) networking opportunities during its public events that 

resulted in concluded trade deals valued at $20 million, comprised of two $10 million deals 

between the Uzbek companies Uztadbirkorexport, government owned organization for export  

support,  and MokhirCo and the Belarusian company Fruitreal.  

 Facilitated signed letters of intent valued at more than $300 million, including $120 million 

signed during the B2B in Ferghana in February 2015, $182 million signed during the B2B in 

Samarkand in April 2015, and $88,000 signed during the Astana Economic Forum in May 

2015. 
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 Provided capacity building assistance to 1574 firms from Central and South Asia, and worked 

with 3,148 participants and beneficiaries in project-supported trade and investment trainings.  

 Conducted a survey and market research on the export of Uzbek products to the European 

Union and Latvia. 

 Conducted market research on the pharmaceutical sector in Central Asia to increase sales 

among Central Asian countries.   

 Continued technical assistance and cooperation with Kazakh and Uzbek trade promotion 

agencies. 

 Successfully completed the grants awarded to SPINNA Circle and the Public Organization 

Women’s Development Agency (WDA) in Tajikistan. 

 Awarded two grants to support women’s economic empowerment, including: a  grant 

to the Business Association of Women Entrepreneurs ASIA”, and a  to the UK-

based organization SPINNA Circle. 

 Supported Tajikistan’s post-accession activities by assisting the Ministry of Economic 

Development and Trade (MEDT) to develop Tajikistan’s Post WTO Accession Action Plan, 

which was approved by the Tajik Government; supporting Tajikistan to fulfill its WTO 

commitments; and publishing a Glossary of Trade Facilitation Terms in the national languages 

of Tajikistan. 

 Continued to assist Central Asian countries to facilitate trade, improve trade policy, and 

efficiency of transport corridor performance.  

 

REC’s operations are managed from its Almaty and Tashkent offices. During Year 4, the project 

continued to support a small team in the Ministry of Economic Development and Trade (MEDT) 

in Dushanbe, providing support and guidance for WTO post-accession activities. Throughout Year 

4, REC continued maintaining and building key relationships in Central Asia; efficiently 

implemented its work plan; and achieved substantial results. Below, we have included the project’s 

background and a detailed description of Year 4’s technical implementation. Administrative 

details are included in the annexes. 
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SECTION I PROJECT BACKGROUND 

The Central Asian Republics Regional Economic Cooperation (REC) project is a five-year  

Task Order under USAID/CAR’s Macroeconomic Foundations for Growth Indefinite Quantity 

Contract (IQC). The purpose of REC is to improve the environment for cross-border trade among 

Central-Asian countries, Afghanistan, and larger trading partners through implementing activities 

such as adoption, refinement and application of best practices, international agreements, and 

standards that govern trade. REC operates in Kazakhstan, Uzbekistan, and Tajikistan, but also 

includes beneficiaries from Kyrgyzstan and Afghanistan as part of its Export Partnership Groups 

initiative.  

 

The project undertakes a range of trade facilitation activities, including:  

 

• Strengthening Export Partnership Groups (EPG) and encouraging the creation of 

new EPGs.  REC continues to build and reinforce EPGs and cultivates new groups to 

facilitate increased exports among participating firms.  

• Evaluating the export potential of Kazakhstani and Uzbek firms and industries 

through market research. REC provides technical assistance to exporters from 

Kazakhstan and Uzbekistan by conducting targeted market research on prospective 

markets. REC addresses export capacity shortcomings, identifies formal and informal 

barriers to trade, and proposes solutions. 

• Testing barriers to export along the export chain through selected pilots. The project 

continues to support existing suppliers to the US Department of Defense in 

Afghanistan as needed.  REC also assist businesses that currently supply their 

products to the US DOD in Afghanistan to identify alternative business channels for 

their products regionally and internationally.  

• Supporting Women’s Economic Symposium (WES) follow-on activities. Through its 

grant activities, REC continues its support for building the capacity of and linkages 

between women in Central Asia and between Central Asia and South Asia. 

• Supporting Tajikistan’s post WTO accession activities. From December 2013 through 

September 2015, REC assisted the Ministry of Economic Development and Trade 

(MEDT) of the Republic of Tajikistan to further develop and fully implement 

Tajikistan’s WTO-related legislation, and fulfill commitments taken during the 

accession process, to promote trade liberalization and improve Tajikistan’s business 

environment.  

• Helping Central Asian countries to implement pro-trade policies, regulations and 

processes. REC continues to consult with regional stakeholders to identify the chief 

obstacles to transport corridor performance improvement and organize trainings and 

roundtables to mitigate them. 
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SECTION II TECHNICAL IMPLEMENTATION 
 

ACTIVITY 1: SUPPORT EXPORT PARTNERSHIPS GROUPS 
 

 

Sub-Activity Milestones in Year Four 

Development of New 
Export Partnership 
Groups 

 Fruit & Vegetables EPG created 

Support to existing 
export partnership 
groups  

 Round table on Cooperation with Latvia – Gateway to the EU 
(Tashkent, December 2014) conducted 

 Round table on Export of Horticultural Products from Uzbekistan 
(Fergana, February 2015) conducted 

 Conference on Ways to Increase Exports to the European Union, 
Russia, Kazakhstan and other countries (Samarkand, April 2015) 
conducted 

 Conference on Development of Production and Export of 
Horticultural Products in Uzbekistan (Tashkent) conducted 

 Round table on Organic Agriculture in Uzbekistan (Samarkand) 
conducted 
 

Business-to-business  
(B2B) meetings 

 Letters of intent for $120 million signed during B2B in Fergana 
(Uzbekistan) in February 2015 

 Letters of intent for $182 million signed during B2B in Samarkand 
(Uzbekistan) in April 2015 

 Trade deals for $20 million during B2B as part of the conference  on 
developing the production and export of horticultural products held 
in Tashkent in August 2015 
 

Implementation of the 
Central Asian Trade 
Forum (CATF) 

 More than 900 participants at the 4th annual CATF 

 Four memoranda signed 
 

 

During Year 4, REC’s Activity 1 initiatives focused on evaluation of outcomes of the fourth 

Central Asian Trade Forum, and preparation for the fifth Central Asian Trade Forum to be held in 

Almaty on October 28-29 2015. In addition, REC identified new industries where its support 

would be relevant – the horticultural and pharmaceutical sectors. Based on the results of the several 

surveys conducted REC organized a series of business events and B2B meetings to support 

horticultural and pharmaceutical businesses. 

 

 

A. Support to the existing Export Partnership Groups 
 

REC continued to promote organic farming development in Central Asia. During Year 4, REC 

supported one of the leaders of the Organic Farming EPG, Vadim Lopukhin, executive director of 

the Association of Organic Agriculture of Kazakhstan, to give a presentation at the seminar Rural 
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and Agricultural Advisory Systems: examples of good governance for sustainable development. In 

his presentation, Mr. Lopukhin addressed opportunities and challenges faced by organic 

agricultural producers in Central Asia.  

 

In August 2015 in Tashkent, REC conducted a round table Organic Agriculture in Uzbekistan 

where international speakers from Latvia, Ukraine and Kyrgyzstan gave presentations on organic 

agriculture principles and practices and discussed how organic certification standards affect the 

development of export. 

 

 

B. Development of New Export Partnership Groups 
 
Pharmaceutical EPG 

In accordance with its the objectives, REC held a plenary session on "Challenges and opportunities 

for the development of the pharmaceutical market in Central Asia" in the framework of CATF IV 

in order to facilitate trade for Central Asian pharmaceutical manufacturers and discuss the 

development of CA’s pharmaceutical sector, the position of Kazakhstan and Uzbekistan in global 

pharmaceutical markets. One of the conclusions of the session was agreement on the need for joint 

initiatives to develop the pharmaceutical market and establish a new Pharmaceutical EPG. To 

further evaluate the prospects for the development of the CA pharmaceutical industry, REC 

conducted market research and analysis of the regional pharmaceutical market. REC selected the 

consulting firm Vi-Ortis to conduct this research. The report was completed in June 2015 and is 

available on REC’s website.  

 

To build on the findings of the CATF IV plenary session, 

REC held the round table in July 2014 in Almaty, 

Problems and prospects of export potential development 

of CA pharmaceutical industry to present the results of 

the Vi-Ortis Central Asian pharmaceutical market 

research, gather additional input for the finalized version 

of the report, discuss and prepare for the CATF V 

pharmaceutical plenary session, and assess prospects for 

establishing a new Pharmaceutical EPG. 25 

representatives from pharmaceutical industry businesses, 

governmental agencies including the Pharm Control 

Committee of Kazakhstan, Uzpharmsanoat, Commercial 

Section of the Embassy of Pakistan), business development agencies (Damu Fund, Kaznex Invest), 

pharmaceutical associations (the Association of International Pharmaceutical producers, the 

Association for Support and Development of Pharmaceutical Activities) and pharmaceutical 

publishers (Pharmreview, Pharm Vestnik) attended the event.  

Discussions highlighted the limited number of potential companies with an adequate level of 

capacity for inclusion in the EPG in Kazakhstan since the local pharmaceutical market is 

underdeveloped. To expand the potential number of EPG candidates companies, REC is 

investigating the inclusion of Uzbek pharmaceutical companies into the EPG as well.  

 

Presentation of Mr. Nazhmitdinov, Deputy 

Chairman of Uzpharmsanoat Almaty, July 3, 2015 
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Fruits and Vegetables EPG 

Based on consideration of the barriers to trade that beset the CA fruits and vegetables sector, and 

as a result of conclusions reached at the horticultural round tables conducted in Uzbekistan in 

2015, as well as the findings of REC’s market research on horticultural export opportunities, REC 

organized a focus group to establish a fruits and vegetables export EPG. During the focus group, 

the participants gained familiarity with the principles of REC’s EPG initiative, discussed main 

opportunities and challenges facing the sector and the necessary actions to be undertaken for 

development the participating firms’ export potential. The main goal for establishing the new EPG 

is to increase exports of horticultural products of Uzbek agrofirms to the European Union and other 

foreign buyers. In May 2015, based on the results of discussions held during the focus group, REC 

composed a development action plan on the Fruits and Vegetables EPG. 

 

C. Export Development in Uzbekistan 
In December 2014 in Tashkent, in partnership with the 

Center of Agroinformation-Innovation of Uzbekistan, REC 

organized a roundtable Cooperation with Latvia – Gateway 

to the EU. The event built on the study tour to Riga, Latvia 

conducted by REC in August-September 2014 for Uzbek 

farmers.  

The purpose of the roundtable was for participants to 

discuss and share their experiences with exporting Uzbek 

fruits and vegetables to Latvia and other EU countries. 

More than 50 representatives from the Ministry of Agriculture and Water Resources of Uzbekistan, 

the Embassy of Latvia in Uzbekistan, the Uzbekistan Trade House in Latvia, Uztadbirkorexport, 

government owned organization for export support, the IFC Agro-Finance Project and 

horticultural farmers from Tashkent, Sukhandarya, Khorezm and Ferghana oblasts touched upon 

the followingtopics: Uzbek farmers’ experiences with exporting to the European Union; the 

potential for developing fruit and vegetable exports to the European Union; storage and 

transportation of horticultural products; and EU retail chains’ requirements for the suppliers of 

agricultural products.  

Based on the results of these discussions, REC and the Center of Agroinformation-Innovation of 

Uzbekistan disseminated the expert recommendations produced during the forum by means of 

similar round tables organized throughout the  regions of Uzbekistan. 

Presentation of Mr. Sultanov, Expert of 

Uztadbirkorexport 
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In February 2015, in cooperation with the Uzbekistan Small 

Businesses’ and Private Entrepreneurship’s Export Promotion 

Fund, REC hosted a round table on Uzbek fruits and 

vegetables export, Export of Horticultural Products from 

Uzbekistan, in Ferghana, Uzbekistan.  

This event brought together more than 110 participants—

including local farmers, entrepreneurs, government 

representatives, exporters of fruit and vegetables from 

Fergana, Namangan, Sirdariya and Tashkent regions, as well 

as representatives from MFERIT, export promotion 

organizations, Uzbek transport and logistic companies, 

trading companies from Latvia and Kazakhstan, the European Union, the Customs Union, and 

other international organizations— to discuss opportunities andbarriers to trade as well as the 

development of the sector. Topics included the export of fruits and vegetables to retail chains and 

distributors to the Customs Union and the European Union; requirements for supplying 

horticultural products; customs clearance; product quality; ways to increase the efficiency of 

transportation and logistics when supplying fruits and vegetables from Uzbekistan to foreign 

markets; and contracting procedures. 

During the event, farmers from the Ferghana oblast organized an exhibition showcasing their fruits 

and vegetables to buyers from the Customs Union and European Union. The roundtable also 

featured B2B meetings of exporting companies and importers of horticultural products. The value 

of the signed letters of intent during the roundtable totaled more than $120 million USD. 

In March 2015 in Tashkent, REC supported the Embassy of Latvia in Uzbekistan to organize the 

conference Rural and agricultural advisory systems: 

examples of good governance for sustainable development. 

REC helped the Latvian Embassy select the participants, and 

supported expertspeakers from Kazakhstan and Kyrgyzstan. 

The purpose of the event was to share the EU’s lessons 

learned regarding optimization of consultation agencies’ 

governance, as well as best practices in production in the 

agricultural sector. The event brought together more than 70 

participants, including representatives from advisory service 

providers and governmental institutions from Central Asia 

and Latvia, and provided an opportunity for participants to 

share their experiences with different advisory systems, 

initiate discussions on their models, structure, and sustainability, and strengthen cooperation 

among stakeholders in the agricultural sector.  

Exhibition of fruits and vegetables included 

in the framework of the roundtable, 

Ferghana, February 19, 2015 

Presentation of Mr. Liseks, Latvian trade 

expert, Samarkand, April 28, 2015 
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In April 2015, in cooperation with the Small Businesses and Private Entrepreneurship Export 

Promotion Fund and the Embassy of Latvia in Uzbekistan, REC organized a conference Ways to 

Increase Export to the European Union, Kazakhstan and other countries. The event was held in 

Samarkand, Uzbekistan.  More than 180 participants, including representatives of governmental 

organizations of Uzbekistan, exporting companies of Uzbekistan, retail chains and distributing 

companies from Latvia, agrofirms from regions of Uzbekistan, business 

communities, and international organizations attended the conference. 

The objectives of the event were to determine prospects for supplying 

Uzbek fruits and vegetables to the European Union and other promising 

markets; identify barriers to export of horticultural products; and provide 

recommendations to address and overcome the barriers identified. In 

addition, during the conference Uzbek exporters became acquainted 

with retail chains and distributing organizations from the EU and the 

Customs Union and their requirements. 

As a part of the conference, REC organized a B2B meeting for Uzbek 

suppliers of fruits and vegetables and companies from Latvia, Lithuania, 

Ukraine, the Russian Federation, and Kazakhstan. The participants 

concluded agreements of intent for the supply of dried and fresh fruits 

and vegetables as well as honey and carpets. The value of the signed 

letters of intent  totaled more than $182 million USD. 

On August 24-25, 2015, in cooperation with the Organization for Security and Cooperation in 

Europe (OSCE), and with support from the Ministry of Agriculture and Water Resources of 

Uzbekistan, the Council of Farmers of Uzbekistan and the Latvian Embassy in Uzbekistan, REC 

organized a conference on “Development of Production and Export of Horticultural Products in 

Uzbekistan”. The event was held in Tashkent, Uzbekistan.   

More than 150 participants, including representatives of governmental organizations of 

Uzbekistan, exporting companies of Uzbekistan, retail chains and distributing companies from 

Belarus and Latvia, and agrofirms from Tashkent and regions of Uzbekistan, business 

communities, and international organizations, attended the conference. 

Participants of the conference discussed prospects for supply of Uzbek fruit and vegetables to the 

European Union, addressed barriers in export of horticultural products and elaborate 

recommendations to overcome the challenges identified. In addition, during the B2B meeting, the 

Uzbek exporters became acquainted with the requirements of the retail chains and distributing 

organizations from Latvia, Belarus, Kyrgyzstan and Kazakhstan, and had the opportunity to 

negotiate potential trade deals with these countries. A roundtable Organic Agriculture in 

Uzbekistan, was an integral part of the event. Participants discussed organic agriculture principles 

and practices and how organic certification standards affect the development of exports. 

D. Trade Cooperation with Afghanistan 

Presentation of Mr. Khussanov, 

National Advisor of OSCE, 

Tashkent, August 24, 2015 
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REC continues to facilitate trade between Central Asia and 

South Asia. In December 2014, in cooperation with the 

Kazakh National Association of Entrepreneurs and the 

Chamber of Commerce of Balkh province, REC conducted 

a B2B round table Trade Cooperation Kazakhstan-

Afghanistan in Shymkent, bringing together approximately 

60 representatives of businesses from Northern 

Afghanistan and Southern Kazakhstan. The Afghan 

delegation was interested in importing flour, vegetable oil, 

wheat, mung bean, peas, beverages and construction materials from Kazakhstan.  

After the plenary session on trade and investment opportunities, the Kazakhstani entrepreneurs 

showcased their export products. In the course of the round table, a Memorandum of 

Understanding (MoU) between the Chamber of Commerce of the Balkh province and the National 

Association of Entrepreneurs of Kazakhstan was signed. In addition, a letter of cooperation was 

signed by Yousuf Halimi (Afghanistan) and Astyk Sauda Ltd. stating their intention to deliver ten 

tons of flour in 2015.  

E. Trade cooperation with Lithuania 
 

In May 2015 in Almaty, REC partnered with the 

Lithuanian Consulate in Almaty the Akimat of Almaty, 

the Kazakhstani National Chamber of Entrepreneurs 

“Atameken”, the Lithuanian Confederation of 

Industrialists, KaznexInvest and the Lithuanian Business 

Confederation to organize the Kazakhstan-Lithuania 

Business Forum. The aim of the event was to develop 

bilateral trade and economic cooperation between 

Lithuania and Kazakhstan. The Forum brought together 

more than 300 participants, including 80 delegates from 

the Lithuanian private sector, representing such industries 

as transportation and logistics, chemicals, construction 

and engineering, food and beverages, IT, consulting, 

finance, healthcare, education, and tourism. 

Algirdas Butkevicius, the Prime Minister of Lithuania, and Alkhmetzhan Yessimov the Mayor of 

Almaty, officially opened the Forum. Investment opportunities of both countries, foreign trade 

review, success stories on Lithuanian business development in Kazakhstan and potential areas of 

economic and trade cooperation were the main themes of the plenary session. After the plenary 

session participants started business-to-business meetings with the Lithuanian delegation to 

establish business contacts and discuss trade and investment deals. This resulted in signing a 

Memorandum of Cooperation between the National Chamber of Entrepreneurs “Atameken” 

(Kazakhstan) and the Lithuanian Confederation of Industrialists. 

F. Fourth Annual Central Asian Trade Forum 
 

Plenary session of the B2B Afghanistan- 

Kazakhstan, December 2014, Shymkent 

Opening remarks by Algirdas Butkevicius, Prime 

Minister of Lithuania, and Akhmetzhan 

Yessimov, Mayor of Almaty, at the “Kazakhstan-

Lithuania Business Forum” 
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The Central Asian Trade Forum (CATF) was held for the fourth year October 29-30, 2014 at the 

Rixos Hotel in Almaty, Kazakhstan, with the theme  From Dialogue to Deals. CATF IV gathered  

international experts, government leaders, representatives of trade promotion agencies, 

international organizations, private businesses, and business associations from Central Asian 

countries Afghanistan, Pakistan. 942 participants took part in CATF IV over the two days.  

 

According to the established format, the Forum started with 

the main plenary session "Trade Development Prospects for 

Central Asia" where the representatives of relevant 

ministries, associations, and exporting businesses from 

Central Asia overviewed  the current situation in 

interregional and intraregional trades and outlined further 

steps to promote trade cooperation in the region. 

 

62 companies from the Central Asian republics, 

Afghanistan, Pakistan and Latvia represented such 

industries as textile/handycraft, food & beverages, 

agriculture, chemical/pharmaceutical, transportation & 

logistics, construction industries exposed their products at the CATF Trade Exhibition.  

 

In keeping with the previous years’ forums, an award ceremony of the Best Exporter was held 

during the first day of CATF IV. Shymkentmai and Raimbek Bottlers, both ofKazakhstanand 

Isfara Food ofTajikistan, were the winners for the nominations "The Volume of Exports", “Best 

Trade Exhibition Stand”, and “Supplies to Developed Markets”, respectively. 

 

As results of networking and B2B meetings during  CATF IV, four MoUs were signed, including:  

 MoU between the Uzbekistan Association for Business Logistics Development and the 

Union of Transport and Logistic Organizations and Associations of Kazakhstan - 

Kazlogistics; 

 MoU between the Association of Light Industry of Kazakhstan and Kulim Kulteks Kuloglu 

Ltd (Turkey); 

 Associations of Light Industry of Kazakhstan and Kyrgyzstan have created a Union of 

Design and Fashion of the Central Asia; 

 MoU between the Export Promotion Agency of Afghanistan and the Association 

Soyuzplodovosh (Kazakhstan). 

 

During CATF IV, participants established new business relationships, several of which resulted in 

trade deals or joint cooperation. For instance, Araily LLP, a producer of textile goods from 

Shymkent, Kazakhstan, ordered an embroidery machine after a presentation made by KULIM 

KULTEKS KULOGLU LTD during the CATF IV. The cost of the machine is 60,000 USD and 

the equipment was delivered in February 2015; Semipalatinsk Wood Processing Plant 

(Kazakhstan) and B.K Intrans (Uzbekistan) were interested in bilateral cooperation.  
 
 

 

REC’s Chief of Party, Viktor Prodedovich, 

at CATF IV 
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ACTIVITY 2: MARKET RESEARCH TO EVALUATE THE EXPORT 
POTENTIAL OF KAZAKHSTANI AND UZBEK FIRMS 
 
A. Coordinate market research activities and technical assistance to REC EPG 
members, industries, and markets 
 

Market Research on Exports from Uzbekistan to the European Union and Latvia 
To foster linkages between Uzbek exporters of fruits and vegetables and buyers from the European 

Union and the Customs Union, REC conducted surveys and market research to identify problems 

and opportunities for increasing Uzbek fruit and vegetable exports. The report on barriers to export 

growth in the fruits and vegetables/packaging industries in Uzbekistan was drafted. REC will keep 

this report updated.  
 

Pharmaceutical Market Research   
As follow-up to the CATF IV pharmaceutical session, REC conducted market research and analysis 

of the pharmaceutical market, including ways to expand this market and increase sales by Central 

Asian pharmaceutical firms. This research also examined opportunities for pharmaceutical 

producers to improve their knowledge of the sector and more effectively meet the demands of 

Central Asian and International markets. REC presented the results of the study at the Fifth Central 

Asian Trade Forum.  

 
B. Coordinate market research activities and technical assistance to Kazakh and 
Uzbek trade promotion agencies 
 
REC continued cooperation with export promotion agencies to conduct events in Uzbekistan and 

Kazakhstan. Uztadbirkoreksport, a government owned organization on export support in 

Uzbekistan, helped organize the roundtables held in February 2015 and conducted surveys on 

barriers and opportunities for boosting exports of fruits and vegetables. Representatives of other 

state bodies and export promotion agencies such as the Ferghana regional office of the Ministry of 

Foreign Economic Relations, Investment and Trade and the State Joint Stock Foreign Trade 

Company "Uzinterimpeks" also participated in these events.   

C. Central Asia Exporters Database 
 
REC continued to maintain a database of exporters and added the names of new Central Asian firms 

with export potential. Participation of new companies in REC’s events in Uzbekistan and 

Kazakhstan during the reporting period has expanded REC’s database and today the database 

includes 1,569 companies from Central Asia, Afghanistan, India, Pakistan, Latvia, and other 

countries.    
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ACTIVITY 3. TEST BARRIERS TO EXPORT ALONG THE EXPORT 
CHAIN THROUGH SELECTED PILOTS 
 

A. Facilitate Sales from Central Asian Suppliers to DOD Alternatives  
 

REC assisted two members of the “Supplying to DOD” EPG from Kazakhstan and Uzbekistan to 

conclude sales to DOD and GSA alternative international suppliers, .   

 

The Kazakhstani company Tsesna Astyk, which is a REC beneficiary and a member of the 

“Supplying to DOD” EPG, concluded deals  during the reporting period.  REC 

supported Tsesna Astyk in obtaining all necessary ISO certifications and to become certified by 

the DOD’s Public Health Command. In October 2013, the company was included in the directory 

of approved food suppliers for the U.S. Armed Forces. Due to the withdrawal of U.S. troops from 

Afghanistan from 2011 to 2014, Tsesna Astyk did not sell its products to the DOD in Afghanistan. 

However, its ISO certification and inclusion in the list of DOD-approved food suppliers have 

added significantly to the company’s credibility. With this newfound credibility, in December 

2014, the company won the U.N. World Food Program’s bid to supply more than 200 tons of 

wheat flour valued at approximately  Similarly, the company signed a  to 

become a large-scale supplier with Caspian International Restaurants Co, a Kazakhstani subsidiary 

of the U.S. restaurant chain KFC. 

 

Uzbek dairy products manufacturer Gerfed, another REC beneficiary and EPG member, executed 

deals valued at during the course of Year 4. The company signed and fulfilled a 

contract on supplying dairy products to Afghan companies in 2014.  

 

REC assisted the export capacity of Uzbek firms by assisting them to obtain ISO certification. In 

cooperation with the Cert Academy Group, REC conducted seminars on quality management in 

Almaty (in October 2014, within the framework of CATF), Tashkent (December 11, 2014) and 

Samarkand (February 26, 2015).  The seminars were attended by more than 800 Central Asian 

exporters, producers, and representatives of private sector certification bodies, consulting and 

training companies.  Participants of the seminars discussed the new ISO 9001:2015 requirements, 

development of strategic management, creation of key performance indicators (KPI) system, and 

implementation of efficient communications systems, ISO 2200, GMP and other related issues. 
 

B. Conduct Market Research to Identify Alternative Avenues for DoD suppliers 
 
During the reporting period REC conducted market research to identify alternate avenues for DOD 

suppliers in the private and public sectors. REC identified new business channels in the EU market, 

and in the humanitarian supply market. Tapping into these new markets will help Central Asian 

exporters increase their potential and the sustainability of their enterprises.  
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The findings were presented and discussed at two roundtables, attended by DOD and GSA 

suppliers from Kazakhstan and Uzbekistan.  In cooperation with the Uzbekistan Small Businesses’ 

and Private Entrepreneurship’s Export Promotion Fund and 

KAZNEX INVEST from Kazakhstan, REC held a round table 

in Samarkand in April 2015.  During the event, twenty 

members of the DOD suppliers EPG from Uzbekistan 

discussed alternative avenues for export supplies to European 

and other markets. REC also cooperated with the EBRD Small 

Business Support (SBS) Program and KAZNEX INVEST to 

facilitate the Ways to Increase Exports round table in Almaty 

in May 2015.  

Thirty representatives of Central Asian companies that 

supply food products, construction materials, household 

chemicals, and convenience goods to Afghanistan attended the Almaty round table event, the 

purpose of which was to help Kazakhstani and Uzbek enterprises develop their export capacity, 

diversify products for export, and identify new export markets. Roundtable participants discussed 

export opportunities, humanitarian procurement requirements, and ways to overcome the various 

challenges faced by exporters. Participants also shared best practices on entering new markets.  

In May 2015, REC implemented a pilot virtual business facilitation initiative for REC buyers and 

suppliers, specifically for EPG suppliers and DOD alternative businesses, to enable business 

linkages for trade growth. This initiative is expected to include promotion of buyers and suppliers 

through REC’s website. The objective behind the pilot virtual business facilitation is to establish 

supplemental, cost-effective business matchmaking connections through a virtual medium, via 

email, Skype, or other targeted channels.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Presentation by Ms. Alma Kasymova, Director of 

the EBRD Small Business Support (SBS) 

Program, Almaty, Kazakhstan, May 19, 2015   
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ACTIVITY 4: SUPPORT WOMEN’S ECONOMIC SYMPOSIUM (WES) 
FOLLOW-ON ACTIVITIES 

 
A. Grants Program 
 
Gender equality and female empowerment are core objectives for USAID, and fundamental to 

sustainable development in Central Asia. Therefore, REC seeks to integrate gender issues into all 

of its activities. In Year 4, REC successfully completed its grants to SPINNA Circle (November 

2013-October 2014) and the Public Organization Women’s Development Agency (WDA) in 

Tajikistan (July 2014- January 2015).  During Year 4, REC awarded grants to two women’s 

organizations: The Business Association of Women-Entrepreneurs ASIA (  and SPINNA 

Circle (  facilitating the regional development of a productive environment empowering 

women’s entrepreneurship, and the further development of the export potential of the textiles 

industry, a sector dominated by women. 

 

SPINNA Circle (2013-2014) 
SPINNA Circle was awarded the grant in November 2013 and successfully completed it in October 

2014. It worked to engage with women artisans from Uzbekistan and Kazakhstan, provide and 

transfer skills, develop a network and to identify key brands in the UK and Europe for whom 

Central Asian textile skillsets present an interesting commercial opportunity. Through the project 

activities, approximately 100 women were able to access inputs on skills development and 

understand for the first time the key elements needed in market trends and product development. 

They were shown how their skills could be translated for use into the key mainstream business of 

fashion in Europe.  Series of training workshops on market trends and product development along 

with quality control and productivity improvement were conducted by world-class experts across 

Kazakhstan and Uzbekistan.  Selected representative women from Uzbekistan and Kazakhstan 

attended an intensive study-visit and market research week in London to conduct shop visits, learn 

about the various types of brands and retailers, hear views from buyers, participate in a skills 

exchange program in the Middlesex University and showcase their products and stories at a 

promotional event in London. 

 
Tajik Women’s Development Agency (WDA)  
REC’s small investments succeeded in generating new sales and creating new jobs. The Tajik 

Public Organization, Women’s Development Agency, (WDA) was awarded a grant of 

approximately  in July 2014 to implement its project Economic empowerment of women 

and market access opportunities. The grant project drew to a close in January 2015. Within the 

framework of the grant project, REC made in-kind contributions. REC procured sewing equipment 

and the WDA opened two sewing workshops providing, jobs for 30 women. The grantee trained 

the 30 women on marketing, product quality, and market trends in the development of new textiles 

products. New knowledge and skills acquired by the women during the training sessions resulted 

in increased sales. The two sewing workshops obtained orders for production of textile products. 

Contracts valued at more than  were signed by the two sewing workshops for the 

production of bedclothes, school uniforms for pupils, and uniforms for an Afghan construction 

company. Within the framework of the grant project, the WDA participated in a Crafts Fair in 

Dushanbe in fall 2014, selling crafts valued at more than  
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SPINNA Circle (2015-2016) 
SPINNA Circle was awarded a grant to strengthen networks in Central Asia and develop markets 

for women entrepreneurs in textiles. The grantee performed a needs assessment in summer 2015 

and based on the results, created a work plan, whereby training workshops in Margelan (Ferghana 

region, Uzbekistan) and in Khujund, Tajikistan, a master class in Astana, participation in the 

REC’s CATF V in Almaty, facilitation of regional collaboration of CAR women-artisans and a 

study tour to Istanbul (Turkey) were planned. 

 

To overcome hurdles related to regulatory approvals and authorizations from governmental 

agencies in Uzbekistan, REC has facilitated a partnership between SPINNA and the Uzbekistan 

Business Women Association (UBWA). The UBWA is assisting SPINNA with receiving the 

required approvals. To further expand its network of partners in Uzbekistan, REC has also assisted 

SPINNA to build linkages with REC implementing partners in Uzbekistan, including the 

Association of International Business and Technologies (AMBIT) and the Sultanova Ta’lim 

training center. Since the process of getting approvals from Uzbek state authorities is time 

consuming, SPINNA Circle coordinated with REC and moved its target date for trainings from 

September 2015 to January 2016. 

 

SPINNA Circle delivered a presentation at CATF V entitled “Empowering women in fashion and 

textiles globally”, and the organization participated in the CATF Trade Fair. It played a leading 

role in organizing the Ethno Fashion/Textiles show at the CATF V. 

 

The Business Association of Women-Entrepreneurs ASIA grant 
REC has provided assistance to the ASIA Association through the establishment of a secretariat 

for the Association, helping the organization to ensure its long-term sustainability by building its 

capacity to expand cooperation among female entrepreneurs in Central Asia and Afghanistan. The 

formation of the secretariat has facilitated the creation of 

economic linkages that will ultimately contribute to female 

economic empowerment in the region. 

 

REC has closely monitored and will continue to monitor the 

implementation of the ASIA Association’s grant. Supported by 

grant funds, the ASIA Association held two sessions within the 

framework of the Astana Economic Forum in May 2015, and 

hosted training sessions in Almaty for its members during the summer (June and August) of 

2015. Through participation in the Astana Economic Forum, participants established business 

contacts with fellow female entrepreneurs in Central Asia. As a result, participating members of 

the ASIA Association signed letters of intent totaling nearly  to organize trainings, fairs, 

supply craft and art products, and provide informational 

support. 

 

As part of the grant, the ASIA Association coordinated with REC to prepare a Roundtable on 

women-entrepreneurship held within the framework of the CATF V in Almaty. REC closely 

cooperated with the ASIA Association to identify speakers and draft the agenda of the 

Members of the ASIA Association signed 

letters of intent to work together on a 

variety of ventures. Astana, May 2015 
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roundtable. As a result of the roundtable participants signed Memoranda of cooperation and 

letters of intent totaling for  supply commodities, organize trainings and 

consultations in textile, and arrange fairs. 

 

B. Capacity Building of the ASIA Business Association of Women-Entrepreneurs  
 

Prior to awarding the grant, REC assisted the ASIA Association 

to convoke a general meeting of its members in Almaty in 

February 2015. At the general meeting, the Secretariat and the 

Management Board representing Central Asian countries and 

Afghanistan were elected. Additionally, the association 

members discussed the activities to be implemented under the 

grant and thereafter approved these activities.  

 

REC also assisted the ASIA Association to organize a 

roundtable in Tashkent in April 2015 to discuss issues related 

to regional cooperation of women-entrepreneurs and sign an 

MoU with the Uzbek Association of Business Women.  

 

REC facilitated a partnership between the ASIA Association and the ARGO Civil Society 

Development Association. In June 2015, in collaboration with ARGO, REC organized training 

sessions in Almaty to build the capacity of Central Asian members of the ASIA Association. The 

training topics included organizational development, finance, marketing, and public relations. 

The skills and knowledge cultivated at the capacity building sessions will contribute to the long-

term sustainability of the ASIA Association and its members in Central Asia and Afghanistan. 

REC will continue to maintain this triumvirate of partners and look for further opportunities to 

build the capacity of the ASIA Association.  
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Meruert Kazbekova, President of the ASIA 

Association, and Gulnora Mahmudova, 

Chairwoman of the Association of Business 

Women of Uzbekistan, shake hands after 

signing a Memorandum of Cooperation 
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ACTIVITY 5: TAJIKISTAN WTO POST-ACCESSION 
 

After Tajikistan became a WTO member in March 2013, REC transitioned to support the country’s 

post-accession activities. During Year 4, the most important activities under this component 

included the government approval of the Post WTO Accession Action Plan, prepared by the 

Ministry of Economic Development and Trade (MEDT) with the support from REC, fulfillment 

of WTO commitments and publication of the Glossary of Trade Facilitation Terms.  

 

A. Tajikistan WTO Activities 
 

Council for TRIPS Questions 

After the meeting of the WTO Council for Trade-Related Aspects of Intellectual Property Rights 

(TRIPS), Tajikistan received a list of questions related to protection of intellectual property rights, 

applicable Intellectual Property Rights (IPR) legislation, and the implementation of TRIPS rules 

in Tajikistan. Replies were finalized with REC support and were subsequently submitted to the 

TRIPS Council in February 2015.  

 

Accession to the WTO Agreement on Government Procurement 
REC provided funding and provided on-site technical support for Tajikistan’s chief trade 

negotiator, Mr. Saidrahmon Nazriev, Deputy Minister of Economic Development and Trade, to 

participate in the session of the WTO Government Procurement Committee held in Geneva, 

Switzerland in February 2015. At the session, the delegation of Tajikistan made the appropriate 

statements and submitted its initial offer, which was the first step in the negotiation process. The 

Tajik delegation committed to negotiate accession to the Agreement in a fair and constructive 

manner. In addition, the Tajik delegation participated in a Capacity 

Building Session for Observers at the WTO GPA from Eastern 

Europe/Central Asia.  

 
Fifth Aid for Trade Review 

The 5th Global Review high-level meeting, which took 

place in Geneva in June-July 2015, offered the opportunity 

to recommit the trade and development community to 

continued action by developing countries and their 

development partners to reduce trade costs and support 

other Aid-for-Trade objectives.  
 

Mr. Nazriev participated in the event as one of the presenters/speakers, presenting Tajikistan’s 

position on implementation of the Agreement on Trade Facilitation and assistance required for its 

implementation. In addition, in cooperation with Paraguay, Tajikistan organized a side event where 

representatives of WTO Members could discuss issues related to the Vienna Program of Action 

for Landlocked Developing Countries 2014-2024. The side event was an opportunity to present 

the main features of this Program, with a specific focus on trade-related issues where Aid for Trade 

may play a crucial role. As a result of this event, it is expected that the WTO and its members will 

give a special focus to the experience of Tajikistan as a landlocked country in the Central Asia 

Mr. Saidrahmon Nazriev, First Deputy Minister of 

Economic Development and Trade as a panelist at 

the Fifth Aid for Trade Review 
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region, where improving trade facilitation conditions has ranked high on the Governments’ reform 

agenda. 
 

High-Level Seminar on Regional Cooperation in Trade in Central Asia 

The United Nations Economic Commission for Europe (UNECE) supports regional cooperation 

in the area of trade in the region, which includes Central Asia, Afghanistan and Azerbaijan, through 

a regional working group on trade. Saidrahmon Nazriev, First Deputy Minister of Economic 

Development and Trade, is a co-chair of this working group. 

In order to further develop support for trade in the Central Asia region, UNECE invited the 

countries of the region, as well as ITC, UNCTAD, UNIDO, OECD, USAID and other international 

agencies to deepen their collaboration in this endeavour. As a result, on July 3, 2015 in the Palace 

of Nations (UN Headquarters in Geneva), UNECE organized a high-level seminar for member 

countries to present ideas on how their countries’ national trade development programs could best 

address upcoming key issues, such as the proposed Strategic Development Goals (SDGs), the 

Vienna Programme of Action for Landlocked Developing Countries, and implementation of the 

WTO Agreement on Trade Facilitation.  

Based on the outcomes from consultations and this high-level seminar, UNECE and other 

interested international organizations prepared concrete proposals for specific actions to support 

regional cooperation for trade in Central Asia.  

B. Legislative Developments  

Post WTO Accession Action Plan 
In October 2014, the Post WTO Accession Action Plan, developed by REC together with MEDT, 

was approved by the Government of Tajikistan in the form of a governmental decree, which makes 

fulfillment of action items mandatory for all ministries agencies. The Plan provides a list of 

activities necessary to fulfill Tajikistan’s commitments taken during the WTO accession process 

as well as other activities aimed at further liberalization of the trade regime. Under the Decree, the 

MEDT is the coordinator of all the activities related to the Post WTO Accession Action Plan. All 

ministries/agencies must report on their implementation progress to MEDT on a quarterly basis. 

MEDT submits reports on the progress to the Government every six months. 

 

Apostille Convention 
The Hague Convention Abolishing the Requirement for Legalization for Foreign Public 

Documents (the Apostille Convention) was ratified by the Parliament of Tajikistan on October 29, 

2014 and the instruments of ratification were deposited at the Hague Conference on International 

Private Law on February 20, 2015. The convention will become effective for Tajikistan on October 

31, 2015.  

 

WTO Agreement on Trade Facilitation 

The new WTO Agreement on Trade Facilitation was ratified by the Parliament of the Republic of 

Tajikistan on May 6, 2015, making Tajikistan the fifth WTO Member to complete the ratification. 

The agreement will take effect after ratification by two thirds of WTO Members. REC translated 

the agreement into Tajik and provided advice during the ratification proceedings. 
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CITES Convention 
The Convention on International Trade in Endangered Species of Wild Fauna and Flora 

(the CITES Convention) was ratified by the Parliament of the Republic of Tajikistan on June 24, 

2015.  By ratifying the CITES Convention, Tajikistan met the last of the requirements to be granted 

GSP Plus status by the European Union (EU). This status will enable export of Tajik goods to the 

EU without payment of any import duties.  

 

Trade Remedies Regulation  

REC provided the draft model regulation on implementation of trade remedies (antidumping, 

countervailing and safeguards), provides tools for implementation of measures aimed at protection  

of national economy in case of violation of WTO rules by 

another WTO Member. The draft was presented to Mr. Nazriev, 

on June 25, 2015.  

 

C. Public Outreach Activities 
 

Press cafe – Approval of the WTO Post Accession Action 

Plan 

REC organized a press cafe to commemorate the approval of 

the Post WTO Accession Action Plan in December 2014. The 

topics discussed were the content of the Post WTO Accession 

Action Plan and plans for its implementation. The audience 

included the representatives of ministries/agencies, private sector, media, academia and donor 

community. In addition, during the event the Best Exporter Award that was awarded to the 

company Isfara Food at the fourth CATF was presented to the company’s representative, who 

spoke about the company and success in exporting its products to western markets.  

 

Urumqi Conference 

Senior WTO Advisor Jovan Jekic participated as an invited speaker at the conference “Central 

Asia's Economic Opportunities: Economic Corridors and Global Value Chains” organized by the 

Asian Development Bank Institute in March 2015 in Urumqi, China. Participants included 

government officials from Central Asia and Pakistan. Topics included policies necessary to boost 

participation of Central Asian countries in transport/economic corridors and global value chains.  
 

International Trade and Investment Conference & Third China Round Table 

REC’s Senior WTO Advisor Jovan Jekic 

presents the Best Exporter Award to 

Isfara Food and the audience.  
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The International Trade and Investment Conference 

and the Third China Round Table public events in 

Dushanbe in June 2015. Organized by the 

Government of Tajikistan and the Asian 

Development Bank, this event discussed trade and 

investment opportunities in Tajikistan and in the 

Central Asia region. REC Senior WTO Advisor 

Jekic was one of the speakers at the conference and 

presented on donor technical assistance and its role 

in Tajikistan and the region. 

 

The Third China Round Table, organized by the World 

Trade Organization (WTO) and the Government of the 

People’s Republic of China, hosted in Tajikistan on June 2-5, 2015. The purpose of the event was 

to discuss issues related to experiences of countries acceding to the WTO and those recently 

acceded.   

 
Food Safety Round Table 
In support of Tajikistan’s Post-WTO Accession Action Plan implementation, REC provided 

technical assistance to prepare a plan for strengthening the institutional framework for the single 

agency for food safety risk management, inspection and official controls. REC’s short-term food 

safety expert Dr. Aivars Bērziņš traveled to Dushanbe in January 2015 for a fact-finding mission, 

where he met with all relevant authorities and stakeholders involved in food safety matters. Dr. 

Bērziņš’ report and the proposal for the reform of the food safety system were finalized in April 

2015, and he presented at a round table, Modernization of Food Safety Control System in the 

Republic of Tajikistan, organized jointly by REC and MEDT in July 2015. 

 

The roundtable discussion was opened by the First Deputy Minister Mr. Nazriev and USAID 

Acting Deputy Mission Director in Tajikistan, Ms. Laura Cizmo, who both emphasized the 

importance of developing an efficient national food control system to facilitate domestic and 

international trade, especially considering that the export of Tajik horticultural products is one of 

the most promising area of growth for Tajikistan’s economy. Participants agreed that the current 

system in Tajikistan needs improvements to make it more efficient, transparent and cost efficient 

and to comply with international food safety standards. It was agreed that functions of the official 

food safety control system in Tajikistan often overlap and therefore, it is seen as needlessly 

burdensome for business. Based on experience from former Soviet republics such as Latvia, the 

establishment of a single food safety control authority/agency would have various benefits. 

However this would require time, resources, technical support, and a gradual transition period in 

Tajikistan’s case.   

 

D. Glossary of Trade Facilitation  

David Shark, WTO Deputy Director chairing the 

panel and REC Senior WTO Adviser Jovan Jekic 

presenting  at the  International Trade and 

Investment Conference on June 1, 2015 
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REC provided funding for the preparation and publication of 

the Glossary of Trade Facilitation Terms. The glossary is tri-

lingual (English-Russian-Tajik) and includes basic terms of 

WTO Agreements and trade facilitation with explanations of 

these terms in all three languages. The Dictionary was based 

on the English-Russian Glossary of Trade Facilitation 

compiled by UNECE, with the Tajik part prepared by the 

Tajik linguist Bahridin Kamoliddinov. 

 

Five hundred copies of the glossary were printed and 

delivered to the MEDT. The glossary has been distributed 

free of charge to ministries/agencies, private sector, educational institutions and media.  In addition 

to the Glossary, REC provided funding for printing 200 copies of a booklet containing the WTO 

Agreement on Trade Facilitation in the Tajik language.   
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Jovan Jekic, REC Senior WTO Advisor; 

Saidrahmon Nazriev, First Deputy Minister 

MEDT; and Ms. Katie McDonald, USAID 

Office Director in Tajikistan.   
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ACTIVITY 6: PRO-TRADE POLICIES, REGULATIONS AND 
PROCESSES  
 

Sub-Activity Milestones in Year Four 

Number of activities to 
improve trade policies, 
regulations, and processes 
implemented in Central 
Asia and Afghanistan 
supported by the REC 
project 

 REC implemented seven activities in Year 4 supporting Activity 6, 
including five roundtables and two seminars on improving trade policies 
and transport corridors in CA  

 

During the reporting period, REC continued to progress towards its Activity 6 goals, through a 

variety of activities aimed at increasing trade between the countries of Central Asia and 

Afghanistan by reducing barriers. The most important development for this activity in Year 4 was 

the establishment of strong strategic partnerships with regional donors and international 

organizations. 

 

A. Trade Facilitation Efforts 

 
Round Table on Single Window Implementation progress in Uzbekistan  
In December 2014, in cooperation with the UNDP New Border Management Initiative in 

Uzbekistan and the Korean International Cooperation Agency (KOICA), REC organized its 

second round table event on single window implementation in Tashkent. In the course of the 

round table, participants developed a set of practical recommendations to be implemented at 

the national level. The participants prepared and submitted a Master Plan to the Uzbekistan 

State Customs Committee, which then introduced additions and amendments and sent the 

Master Plan back to the KOICA for revision. Following completion, the Master Plan was 

approved by the Government of Uzbekistan. International best practices indicate that successful 

implementation of SW systems results in a less time-consuming and more efficient export 

process. Uzbekistan could also increase the state’s revenue and export volume in case of 

successful implementation of the system. 

John Riordan, Director of USAID, 

Uzbekistan with Mario Apostolov, 

Regional Adviser, December 4, 

2014, Tashkent 

 
Farid Garakhanov, UNDP; Abdusabir 

Saidov, State Customs Committee; John 

Riordan, Director USAID Uzbekistan 

 
Participants of the Single window round 

table, December 4, 2014, Tashkent 
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Roundtable on Transport and Logistics for Export of Fruits and Vegetables 

In February 2015, REC hosted a roundtable on transport and logistics for the export of fruits and 

vegetables in Ferghana, Uzbekistan, in cooperation with the Uzbekistan Small Businesses’ and 

Private Entrepreneurship’s Export Promotion Fund. The event brought together more than 80 

participants, including Uzbek government officials from the Ministry of Foreign Economic 

relations, Investments and Trade and the State Customs Committee, representatives from 

international organizations, Uztadbirkorexport, Uzbekistani transport and logistics companies, 

trading companies from Latvia and Kazakhstan, and Uzbek farmers and agricultural product 

exporters. Participants discussed ways to increase efficiency of transportation and logistics when 

supplying Uzbek fruits and vegetables to foreign markets, as well as means of overcoming the 

challenges and barriers faced by Uzbek exporters. For future discussions, participants suggested 

considering opening a so-called "hot or direct line" (website, telephone) for carriers where they 

will be able to report specific physical and non-physical barriers on their routes, as well as 

considering the creation of an online resource for carriers to obtain the necessary information about 

routes, orders, and proposals. Lastly, REC established strong relations with the Uzbekistan Small 

Businesses’ and Private Entrepreneurship’s Export Promotion Fund and agreed to co-host a series 

of activities at the regional level. 
 

Round Table on the Role and Activities of Export Promotion Institutions  
In April 2015, in cooperation with the Uzbekistan Small Businesses’ and Private 

Entrepreneurship’s Export Promotion Fund, REC hosted a round table event on Export Promotion 

Institutions in Samarkand, Uzbekistan. Participants discussed international best practices and 

issues related to the state support of export promotion, the role of trade promotion agencies in 

export increase and trade facilitation, trade financing and insurance of export trade deals.  

 

In the framework of the round table, Igor Artemyev, REC’s short-term trade facilitation advisor, 

shared international best practices of export promotion agencies of 88 countries around the world. 

Participants actively posed questions on topics pertaining to state support of exports of small and 

private businesses. All training materials from the roundtable are posted on REC’s website. 
  

Public Private Partnership for Export Development 
In August 2015, more than 40 experts representing the Ministry of Agriculture and Water 

Resources of Uzbekistan, Customs Committee of Uzbekistan, Uzbekistan Small Businesses’ and 

Private Entrepreneurship’s Export Promotion Fund, the Council of Farmers of Uzbekistan, State 

Committee of Competition of the Republic of Uzbekistan, OSCE Uzbekistan, international 

organizations, businesses and business associations gathered in Tashkent to take part in the round 

table event Facilitation of Exports Through Public Private Partnerships. 

 

In line with its strategy, USAID is committed to diversifying Central Asian trade markets, as well 

as enhancing competitiveness of the region’s enterprises.  USAID seizes opportunities to facilitate 

trade in the region through promoting public-private dialogue, where appropriate. Effective 

dialogue between government and private trade organizations should involve a two-way flow of 

communication. To facilitate trade in the region, both parties of the dialogue must listen to each 

other and seek opportunities to enter into partnerships. 
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During the round table, participants discussed international best practices as well as mechanisms 

for creating public private partnerships (PPP) that are appropriate for trade facilitation, in the 

technical areas of transportation and logistics, single window implementation, e-government, 

certification, standardization, and the creation of free economic zones. The event’s participants 

came away with the conclusion that the region’s countries have under-developed institutional 

structures and mechanisms for implementing PPP, and the level of PPP projects in the region does 

not meet the real needs of business and government. The main barriers to the development of PPP 

in Central Asia that were identified include the following:  

 

o Weak regulatory and legal framework; 

o Inadequate information on the PPP in the government bodies; 

o Lack of mechanisms for preparation and implementation of PPPs; 

o Low rating and risk assessment systems; 

o Un-readiness among businesses and authorized bodies to implement PPP projects. 

 

The OSCE’s Ambassador to Uzbekistan, Mr. Gyorgy Szabo, lauded the REC project for its superb 

organization of the event. Mr. Szabo said that OSCE is ready to support similar events. 
 
B. Transport Corridor Improvement Efforts 
 

In November 2014 REC took part in the 1st Eurasian Transport Integration Conference 

"Transcending energy- new synergies for a new world - The Eurasian Transport Integration 

between geopolitical challenges, business opportunities and future prospective” in Astana. This 

Conference was organized by the Institute of World Economics and Politics under the Foundation 

of the First President of the Republic of Kazakhstan in partnership with the Berlin Centre for 

Caspian Region Studies of Freie Universität Berlin with the assistance of REC. This Conference 

brought together more than 20 experts and 230 participants from Central Asia countries, Russian 

Federation, Afghanistan, Georgia, and Turkey to discuss geopolitical challenges, economic 

rationale, technical constraints as well as business perspectives and interests. Viktor Prodedovich, 

REC’s Chief of Party, focused his presentation on Afghanistan, considering the enormous step 

forward made by the country in opening-up trade and in implementing connectivity project. 
 

Round table on Transport and Logistics in Central Asia: New Realities  
In collaboration with the GIZ program Support to Regional Trade in Central Asia, REC conducted 

a round table event on transport and logistics in Almaty in May 2015. On the first day of the 

roundtable, participants discussed priorities and prospective directions for transport and logistics 

development in the region, development and implementation of an electronic roadmap of Central 

Asia, international best practices for creating and running multi-modal logistics centers, and the 

development of new railroad routes to deliver goods in Central Asia and Afghanistan. On the 

second day, participants discussed the current transportation and logistics situation in the region. 

In particular, participants discussed the specifics of transport and logistics supply of goods between 

South Asia and Central Asia, and from South and Central Asia to the Customs Union and European 

Union. Additionally, participants discussed the role of railways and road transport in the 

development of regional trade, and transit challenges faced when crossing the Uzbek – Afghan 

border, such as at customs crossing points.  
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As a result of this roundtable, participants developed recommendations and proposals for the 

improvement of transport and logistics in the region, including: 

 Fostering closer B2B cooperation in the region; 

 Improving freight safety; 

 Maintaining interaction of business and government at the appropriate level; 

 Providing access to information (such as changes in national legislation); 

 Promoting training of specialists in accordance with international standards; 

 Establishing a working group that will inform the relevant Central Asian ministries and 

agencies on the developed recommendations to optimize cross-border procedures and 

increase regional trade. 

 

The training materials are posted on REC’s website. 
 

Transport and Logistics Workshop, Chimgan, Uzbekistan 
More than 40 representatives of relevant ministries and agencies of Uzbekistan, transport and 

logistics companies and business associations, and international organizations came together in 

September 2015 to attend REC’s training seminar and roundtable on transport logistics, jointly 

organized with GIZ. During the seminar, participants discussed the prospects for development of 

modern transport logistics, innovative solutions and the use of information technologies in 

transport and warehouse logistics. A roundtable dedicated to the improvement of the efficiency of 

transport and logistics in the Central Asia on the third day of the event. The main topics were the 

World Bank’s new "Doing Business" methodology for its Trading across borders indicator, 

development of transport and logistics in Central Asia, and free economic zones in Central Asia. 

REC’s short-term trade facilitation expert Igor Artemyev gave a presentation Doing Business- the 

status of the Central Asian countries and recommendations for improvement. Mr. Artemyev 

identified several reasons to believe that with concurrent with the changes in the World Bank’s 

methodology, the ratings of the Central Asian countries could improve. Specifically, in the future, 

the number of documents will not be taken into account when calculating the indicator. Instead, 

only time and cost will be taken into consideration. Mr. Artemyev noted that the concept of "natural 

trading partners" has been introduced. Such partners are identified by the share in total exports and 

imports. For landlocked countries - it can be a trade partner with whom trade is conducted by land.  

 

C. Develop and Manage Trade Policy Efforts 

 

Customs Workshop Simplification of International Trade Procedures 
In September 2015 in Almaty, REC collaborated with the State Revenue Committee of 

Kazakhstan, GIZ and OSCE to hold a workshop on international trade procedures, mainly 

focusing on issues related to the release of goods prior to the submission of customs declarations, 

remote release of goods, and pre-arrival information. The State Revenue Committee of the 

Ministry of Finance of Kazakhstan has consistently pursued reforms in the customs 

administration, introduced advanced information technology, and optimized customs operations. 

The customs services play an important role in the regulation of foreign trade. The aim of the 

workshop includes building a strong partnership of Customs administrations and businesses and 

developing joint mechanisms to reduce administrative barriers. 
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GENDER CONSIDERATION 
 
Through its gender integration strategies and grants program, the USAID Regional Economic 

Cooperation Project (REC) supports activities based on outcomes from the Women’s Economic 

Symposium (WES) by promoting gender equality and encouraged participation of women-led 

firms and women’s participation in all REC’s activities.  

 

REC integrates gender equality and female empowerment policy throughout its activities. REC 

supports female economic empowerment in the region through building the capacity and economic 

linkages between women in Central Asia and between Central Asia and South Asia. REC’s 

beneficiaries include 36.8 percent women representatives from Central Asia. 

 

REC continues working with Carpet Making EPG, which also support the creation of employment 

for women. The Carpet Making sector in Uzbekistan, Tajikistan and Afghanistan represents 80 

percent women-employing businesses. Currently the Carpet EPG is formed of Uzbek, Tajik, 

Afghan and Kazakh women-led and women-employing businesses. 

 

REC Grant Program also supports women in Central Asia through the programs “Empowering 

women in Central Asia” by building capacity and linking markets.  
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COMMUNICATIONS AND OUTREACH 
 

Branding and Marking  
REC is consistent with USAID’s Branding and Marking policy. It successfully implements its 

Communication plan. The project uses the USAID-identity for any communications with the 

public, including all technical training materials, invitations, programs, or other related materials.   

 

REC works closely with USAID and key trade and commerce stakeholders to develop and 

disseminate its initiatives, events, milestones, successes, research, and other products. REC uses 

various communication tools to increase awareness and knowledge of regional trade issues, and 

other objectives to help achieve the project’s goals. In all public events and public 

communications, the project acknowledges and makes it visible and understandable that the 

project, all its activities and/or materials and deliverables are made possible through by USAID.  

REC’s branding is accomplished through visual materials and communication tools that 

incorporate USAID’s logo and tagline in strict compliance with USAID Graphic Standards 

Manual.   

 

Visibility 
The Project has created a positive image of REC. It strives to create and maintain positive attitude 

to the Project among target audiences, inform about and promote the activities and initiatives 

implemented by the Project.  

 

The Project has established and maintains strong communications and public relations capability 

to reach its audiences. It uses direct channels of communication to the media and beneficiaries. It 

ensures coverage of its activities in mass media through writing and distributing its press releases 

and news items, as well as through inviting mass media to its events.  Starting from October 2014 

till end of September 2015- there were 25 news items including press releases, announcements and 

RFQs issued and posted on REC’s website as well as on REC’s Facebook account 

REC’s newsworthy information released to media outlets resulted in broadcasting of around 100 

publications in print and Internet media. 

REC Website  
The website makes available the project resources, as well as news items, press releases, 

announcements, success stories, video and photo galleries, training materials, findings of 

marketing researches, etc. 

 

The Project’s website www.car-rec.net is kept updated. The website statistics include the 

following: over 1250 pageviews/month and over 600 visitors/month 

The Project utilizes social media as well.  Facebook account (USAID Regional Economic 

Cooperation Project) is kept current. The FB account has generated more than 500 “likes”. 

 

Public Events  
Public events organized and hosted by the REC Project raise awareness of the Project and USAID, 

and increase understanding of the role of the American people in promoting economic 

http://www.car-rec.net/
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development among attendees of the event, trainers, participants and public at large. REC is 

organizing CATF V.  It is expected that this event will generate wide media coverage. 

 

Success stories 
A success story is the successful illustration of a favorable or desired result/outcome of the Project.   

Success stories help connect REC’s technical work to people and places, allowing the Project to 

demonstrate the benefits of its work Success stories help to promote development and raise 

awareness, letting people know that USAID/REC’s assistance helps people improve their business 

operations, improve sales, increase exports, etc., making positive and lasting impacts in the lives 

of the people of Central Asia.  REC created six success stories during the reporting period: 1) 

Tajikistan prioritizes WTO post-accession activities; 2) Building capacity and cooperation among 

female entrepreneurs; 3) Uzbek agro firms to increase export of fruits and vegetables to EU and 

EAEU; 4) USAID helps Uzbek farmers increase fruits and vegetable exports; 5) USAID helps 

Kazakhstani Flour Business to Flourish; 6) USAID facilitates Europe-Asia air transport). Two 

success stories can be found in Annex E.  

 

 
Reports, researchs, and other multiple page documents - Year 4  
 

1. http://car-rec.net/userfiles/otchet_po_alternativnym_putyam_aprel_30_2015.pdf. 

 

2. http://www.car-

rec.net/krugliy_stola_puti_uvelicheniya_eksportnih_postavok_g_almati_19_maya_2015 

3. http://www.car-rec.net/userfiles/postavschiki_dlya_nuzhd_mo_ssha_i_gsa.pdf 

 

4. http://www.car-rec.net/userfiles/File/epg_dod_ru.pdf 

 

5. http://car-

rec.net/krugliy_stol_rol_i_deyatelnost_natsionalnih_institutov_razvitiya_i_poddergki_eksporta_g_samark

and_29_aprelya_2015 

 

6. http://car-

rec.net/krugliy_stol_transport_i_logistika_v_tsentralnoy_azii_novie_realii_g_almati_19_20_maya_2015 
 

 
 
ENVIRONMENTAL CONSIDERATION 

 

Per the umbrella Initial Environmental Examination – Request for Categorical Exclusion for the 

EG MACRO IQC, the recommended environmental determination for this task order is a 

categorical exclusion. The activities are classified as low risk and are not expected to result in 

actions that directly affect the environment. 

 

 

http://car-rec.net/userfiles/otchet_po_alternativnym_putyam_aprel_30_2015.pdf
http://www.car-rec.net/krugliy_stola_puti_uvelicheniya_eksportnih_postavok_g_almati_19_maya_2015
http://www.car-rec.net/krugliy_stola_puti_uvelicheniya_eksportnih_postavok_g_almati_19_maya_2015
http://www.car-rec.net/userfiles/postavschiki_dlya_nuzhd_mo_ssha_i_gsa.pdf
http://www.car-rec.net/userfiles/File/epg_dod_ru.pdf
http://car-rec.net/krugliy_stol_rol_i_deyatelnost_natsionalnih_institutov_razvitiya_i_poddergki_eksporta_g_samarkand_29_aprelya_2015
http://car-rec.net/krugliy_stol_rol_i_deyatelnost_natsionalnih_institutov_razvitiya_i_poddergki_eksporta_g_samarkand_29_aprelya_2015
http://car-rec.net/krugliy_stol_rol_i_deyatelnost_natsionalnih_institutov_razvitiya_i_poddergki_eksporta_g_samarkand_29_aprelya_2015
http://car-rec.net/krugliy_stol_transport_i_logistika_v_tsentralnoy_azii_novie_realii_g_almati_19_20_maya_2015
http://car-rec.net/krugliy_stol_transport_i_logistika_v_tsentralnoy_azii_novie_realii_g_almati_19_20_maya_2015
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Annex A.  Grants Pipeline –Year 4 

 

Name of the 

Grantee and 

Grant 

Number 

Project name and brief 

description of the objectives 

Amount and 

Period of 

Performance 

Milestone Payments  

Public 

Organization 

“Women’s 

Development 

Agency”/TJ 

No. REC-

2014-05 

Economic empowerment of 

women and market access 

opportunity 

The objective of the grant 

activities was to expand 

economic opportunities for 

women in the textile sector and 

provide assistance in increasing 

regional trade through: 1) 

opening two sewing workshops; 

2) enhancing skills and capacity 

building to improve women's 

economic opportunities in the 

textile industry and 3) 

establishing relations with 

regional and international 

customers and networking in the 

textile sector.  

 

 

 

 

 

 

  

 

 

Successfully completed in 

January 2015 

As part of the grant project, REC 

procured sewing equipment and 

the WDA opened two sewing 

workshops providing jobs for 30 

women. The grantee trained the 

thirty women on marketing, 

product quality, and market 

trends in the development of new 

textile products. New knowledge 

and skills acquired by the women 

during the training sessions 

resulted in good sales. The two 

sewing workshops obtained 

orders for production of textile 

products. The contracts signed by 

the two sewing workshops for 

production of bedding clothes, 

uniform for schoolchildren, and 

uniform for an Afghan 

construction company valued at 

more than  

Also as part of the grant project 

the WDA opened a specialized 

kiosk for selling textile products 

made by the two sewing 

workshops. The monthly kiosk 

sales total  

Within the framework of the grant 

project the WDA participated in a 

Crafts Fair in Dushanbe.  The 

sales during the Crafts Fair 

. 
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Business 

Association 

of Women-

Entrepreneurs 

“ASIA” 

 

Grant No. 

REC-2015-06 

Expansion of economic 

opportunities and cooperation of 

women entrepreneurs of Central 

Asia and Afghanistan 

The objective of the proposed 

grant activity is to develop the 

Secretariat of the Association and 

build capacity of the Secretariat 

and members of the Association 

through organizing trainings and 

public events, namely: training 

seminars on development of 

women entrepreneurship and 

regional cooperation for the 

secretariat and members of the 

Association; breakout sessions on 

gender equality in Central Asia  

in the framework of the VIII 

Astana Economic Forum; 

Roundtable for women-

entrepreneurs in Tashkent; 

Roundtable on supporting women 

entrepreneurs of Central Asia and 

Afghanistan in the framework of 

the Central Asian Trade Forum 

(CATF) and participate in the 

CATF Trade Fair; Roundtable  

for women entrepreneurs in 

Dushanbe. 

 

 

 

 

 

 

 

 

): Capacity 

building through preparation for 

and participation in Central Asia 

and Afghanistan Women's 

International Forum in Astana, in 

the framework of the VIII Astana 

Economic Forum (Kazakhstan) 

and holding breakout sessions, 

completed on April 27, 2015 

 

: Capacity 

building through preparation to 

training seminars on development 

of women entrepreneurship and 

regional cooperation, completed 

on June 12, 2015 

 

: Capacity 

building through training 

seminars on development of 

women entrepreneurship and 

regional cooperation and 

launching preparation to  the 

Roundtable on supporting women 

entrepreneurship in the 

framework of Almaty CATF V, 

completed on July 23, 2015 

 

) : Capacity 

building through preparation of  

the Roundtable on supporting 

women entrepreneurship in the 

framework of Almaty CATF V, 

completed on September 15, 2015 

SPINNA 

Circle Ltd.   

 

Grant No. 

REC-2015-07 

Strengthening networks in 

Central Asia and developing 

markets for women 

entrepreneurs in textiles through 

SPINNA Circle. The overall 

objective of this grant is to 

increase the competitiveness and 

visibility of women in textiles 

and clothing from Central Asia, 

Total Value: 

 

 

Period of 

Performance: 

June 1, 2015 – 

May 31, 2016 

): Workplan 

and needs assessment agenda, 

completed on June 30, 2015 

 

): Training 

and capacity building 

(preparation), completed on 

August 15,2015 
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primarily in Uzbekistan and 

Tajikistan by creating sustainable 

business practices. The grant will 

also build upon existing networks 

created in Uzbekistan and 

Kazakhstan in 2014 by SPINNA, 

facilitate design collaborations 

between the countries and 

promote regional textile skills so 

as to enable the growth of 

sustainable trade regionally and 

internationally for women 

artisans.   
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Annex B. Personnel Summary  

REC Personnel Summary, Year 4 
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Annex C. LIST OF SUBCONTRACTS AND GRANTS  

Grants 
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Annex D. Consolidated List of Indicators and Targets, Year Four 

PERFORMANCE MONITORING PLAN 

To track the project’s progress and manage it successfully, REC developed life-of-project indicators 

for impact and outcome levels that measure achievements and expected results. There are indicators 

for each component objective, as well as indicators that respond to the program goal. 

To track the project’s progress, REC developed life-of-project indicators for impact and outcome 

levels that measure achievements and expected results. There are indicators for each component 

objective, as well as indicators that respond to the program goal. 

 

To date, REC has achieved the following cumulative results: 

 Total EPG sales are $39,080,859, with export sales for all EPGs increased by $21,753,5251 

during the life of the project thus far. For Y4, EPG’s export sales increased by $31,371,059 

 REC export sales in other areas (B2B, CATF and others) increased by $30,679,033 during 

the life of the project thus far.  

 The number of firms receiving project- supported capacity-building assistance to increase 

exports in Y4 is 1574. 

The number of participants in project- supported trade and investment capacity building trainings in 

Y4 is 3148. 

  

                                                           
1 New EPG Fruit & Vegetables was created in April 2015 with baseline $ 7,004,000 
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Consolidated List of Indicators and Targets 

Proposed 
Indicator 

Definition 
Disaggregatio

n 

Source of Data/ 
Collection 
Frequency 

Cumulative Results  

Baseline 

Y1 
(11-
12) 

Actual  

Y2 (12-
13) 

Actual  

Y3 (13-
14)  

Actual   

 
 
 

Y4 (14-15)   
Plan  

Actual 
Progress 
to Date 

September 
30, 2015 

(Cumulativ
e) 

Year 4 Actual 
(Quarter1, 2, 3, 4) 

Project Objective. Improved cross-border trade among Central Asian countries, Afghanistan, and larger trading partners 

Value of 
export 
sales 
increased 
by project-
supported 
firms 

Export sales value 
based on what is 
invoiced to the client; 
value of executed 
contracts for EPI and 
EPG firms 
 

Women-owned 
or -managed 
businesses 
By sector 
By country 

Project survey, focus 
groups, interviews 
with EPI, EPG, 
Textiles and Gender 
firms, supplemented 
by financial 
statements when 
possible  
 
Project reports (as 
validated by firms) 
 
Semi-annually 

$24,327,334 2 
 

3% 
 

 
48.2 % 

  

114%/    
10.45% 
gender 
result  

45% 

 
 
 
 
 
125%/8.25
% 
gender 
result 

 
 
 
 
 
92.2%/3.6%  
gender result 

                                                           
2 Includes: 
1. Textiles EPG,  
2.Organic EPG,  
3. CU EPG,  
4. Supplying to DOD EPG,  
5. Export to Russian Federation,  
6. EPG Carpets Making 
7.Fruit and Vegetables EPG 
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Proposed 
Indicator 

Definition 
Disaggregatio

n 

Source of Data/ 
Collection 
Frequency 

Cumulative Results  

Baseline 

Y1 
(11-
12) 

Actual  

Y2 (12-
13) 

Actual  

Y3 (13-
14)  

Actual   

 
 
 

Y4 (14-15)   
Plan  

Actual 
Progress 
to Date 

September 
30, 2015 

(Cumulativ
e) 

Year 4 Actual 
(Quarter1, 2, 3, 4) 

Number of 
new 
contracts 
between 
local 
producers 
and DOD 
prime 
vendors to 
export 
products 
increased 

Number of firms that 
fulfill the order and 
receive DOD/General 
Services 
Administration 
payment for the 
transaction 

Women-owned 
or managed 
businesses 

DOD/Centcom PV 
report and firms’ 
invoice to DLA  
Ongoing 

0 1 5  5 6 

 
 
 

19 

 
 
 

2 

Value of 
new 
contracts 
between 
local 
producers 
and DOD 
prime 
vendors to 
export 
products 
increased 

Value of orders 
received from 
DOD/General 
Services 
Administration/Centc
om 

Women-owned 
or -managed 
businesses 

DOD/Centcom PV 
report and firms’ 
invoice to DLA  
Ongoing 

0 
$ 

400,00
0 

$1,900
,000 

$1,900,0
00 

 
$1,000,000 
(cumulative) 

$5,991,184 $1,791,184 
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Proposed 
Indicator 

Definition 
Disaggregatio

n 

Source of Data/ 
Collection 
Frequency 

Cumulative Results  

Baseline 

Y1 
(11-
12) 

Actual  

Y2 (12-
13) 

Actual  

Y3 (13-
14)  

Actual   

 
 
 

Y4 (14-15)   
Plan  

Actual 
Progress 
to Date 

September 
30, 2015 

(Cumulativ
e) 

Year 4 Actual 
(Quarter1, 2, 3, 4) 

Number of 
activities to 
improve 
trade 
policies, 
regulations, 
and 
processes 
implemente
d in Central 
Asian 
countries 
and 
Afghanistan 
supported 
by the REC 
project 

Activities include 
technical assistance, 
capacity-building; 
workshops; focus 
groups; diagnostic 
studies; analytical 
reports; 
assessments; official 
translations or 
revisions of 
legislation; seminars; 
grants; symposiums; 
public-private 
dialogue; technical 
discussions; and 
roundtables on WTO-
related topics, 
transport corridors, 
and improvement of 
customs services’ 
performance 

By type of 
activity 

REC project activity 
reports 
Ongoing 
 

0 19 46 
110 

 
30 

2203 
(cumulative

) 

45 
(11 +9+16+9) 

PIR 1. Trade partnership groups built and supported    

KRA 1.1. Demonstrated significant growth or development among EPI group members    

                                                           
3 Includes all REC cumulative technical assistance, capacity-building; workshops; focus groups; diagnostic studies; analytical reports; assessments; official 
translations or revisions of legislation; seminars; grants; symposiums; public-private dialogue; technical discussions; and roundtables on WTO-related topics, 
transport corridors, and improvement of customs services’ performance. Component 2 - 16; Component 5 – 33; Component 6 –21; CATF, Roundtables, 
workshops, seminar trainings, grant events, etc. on components 1, 3, 4 - 60  
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Proposed 
Indicator 

Definition 
Disaggregatio

n 

Source of Data/ 
Collection 
Frequency 

Cumulative Results  

Baseline 

Y1 
(11-
12) 

Actual  

Y2 (12-
13) 

Actual  

Y3 (13-
14)  

Actual   

 
 
 

Y4 (14-15)   
Plan  

Actual 
Progress 
to Date 

September 
30, 2015 

(Cumulativ
e) 

Year 4 Actual 
(Quarter1, 2, 3, 4) 

Value of 
export sales 
by project-
supported 
firms 
increased 

Export sales value 
based on what is 
invoiced to the 
client; value of 
executed 
contracts for EPI 
and EPG firms 
 
 

Women-owned 
or -managed 
businesses 
By sector 
By country 

Project survey, focus 
groups, interviews 
with EPI, EPG firms, 
supplemented by 
financial statements 
when possible  
Project reports (as 
validated by firms)  
Semi-annually 

$24,327,3344 3% 48.2% 114% 45% 

169.2%/ 
8.25% 

(gender 
result) 

92.2%/ 3.6% (gender 
result) 

Number of 
firms receiving 
project- 
supported 
capacity-
building 
assistance to 
increase 
exports  

Any firm 
participating in any 
export 
partnerships 
activities (EPI 
training, EPG 
members, or 
participants in the 
Central Asian 
Trade Forum) 

Women-owned 
or -managed 
businesses 

Project reports (as 
validated by firms)  
On-going 

0 154  1,047  1,676  2,459   

4451 1574 (770+240+ 365 
+199) 

Number of 
participants in 
project- 
supported 
trade and 
investment 
capacity 
building 
trainings  

Any individual 
participating in any 
export 
partnerships 
activities (EPI 
training, EPG 
members, or 
participants in the 
Central Asian 
Trade Forum) 

Women-owned 
or -managed 
businesses 

Project records 
(including training 
sign-in sheets) 
On-going 

0 411 2,065 35845 4450 
9208 

 

3148 
(1539+480+730+399

) 

                                                           
4 Includes textiles EPG , Organic EPG, Trade to Russian Federation EPG, CU EPG, Carpet Making EPG, Fruit and Veg. and Supplying to DOD EPG. 
5 The number of participants at all REC events, trainings, seminars, workshops, round tables, II & III CATF and other public events  
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Proposed 
Indicator 

Definition 
Disaggregatio

n 

Source of Data/ 
Collection 
Frequency 

Cumulative Results  

Baseline 

Y1 
(11-
12) 

Actual  

Y2 (12-
13) 

Actual  

Y3 (13-
14)  

Actual   

 
 
 

Y4 (14-15)   
Plan  

Actual 
Progress 
to Date 

September 
30, 2015 

(Cumulativ
e) 

Year 4 Actual 
(Quarter1, 2, 3, 4) 

Value of 
exports by 
women-owned 
textile 
businesses in 
Central Asia 
increased 

Based on increase 
of the value of 
sales of firms 
involved in Task 1  

Women-owned 
or -managed 
businesses 
By sector 
By country 

Project survey, focus 
groups, interviews 
with textile women-
owned firms, 
supplemented by 
financial statements 
when possible  
Project reports (as 
validated by firms)  
Semi-annually 

 N/A 33% 91.0 % 10% 96% 96% 

PIR 2. Export potential of Central Asian firms and industries evaluated through market research    

KRA 2.1. Internal and external obstacles to firms identified, potential firms for supplying the DOD identified, and cost-
benefit analysis for policy and regulatory reforms performed 

 
  

Number of 
technical 
assistance 
and 
capacity-
building 
activities 
provided to 
firms and 
trade 
promotion 
agencies 

Market research, 
short-term technical 
assistance to 
government and\or 
private-sector 
beneficiaries, EPG 
members’ study tours 
and international 
trade 
fairs/exhibitions, 
exporter training 
sessions, and other 
REC Component 1 
and 3 beneficiary 
capacity-building 
activities. 

 Project records 
Ongoing 

0 4 9 14 16 30 3 

PIR 3. Barriers to export along the export chain tested through selected pilots    

KRA 3.1 Closed and fulfilled sales to DOD by four producers of food products – one from Kazakhstan and three from 
Uzbekistan. 
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Proposed 
Indicator 

Definition 
Disaggregatio

n 

Source of Data/ 
Collection 
Frequency 

Cumulative Results  

Baseline 

Y1 
(11-
12) 

Actual  

Y2 (12-
13) 

Actual  

Y3 (13-
14)  

Actual   

 
 
 

Y4 (14-15)   
Plan  

Actual 
Progress 
to Date 

September 
30, 2015 

(Cumulativ
e) 

Year 4 Actual 
(Quarter1, 2, 3, 4) 

Value of 
new 
contracts 
between 
local 
producers 
and DOD 
prime 
vendors to 
export 
products 
increased 

Value of orders 
received from 
DOD/General 
Services 
Administration/Centc
om 

Women-owned 
or -managed 
businesses 

DOD/Centcom PV 
report and firms’ 
invoice to DLA  
Ongoing 

0 
$ 

400,00
0 

$ 1, 
900,00

0 

$1,900,0
00 

$1,000,000 
(cumulative) 

$5,991,184 $ 1,791,184.4 

Number of 
new 
contracts 
between 
local 
producers 
and DOD 
prime 
vendors to 
export 
products 
increased 

Number of firms that 
fulfill the order and 
receive DOD/General 
Services 
Administration 
payment for the 
transaction 

Women-owned 
or -managed 
businesses 
By sector 
By country 

DOD prime vendors 
Ongoing 

0 1 5 5  13 2 

“How to 
Export to 
DOD” 
manual 
written  

A written report on 
“How to Export to the 
DOD” 

 “How to Export to 
DOD” manual  

N/A 

Draft 
manua
l 
develo
ped 

Final 
manual 
dissem
inated 

Final 
manual 
dissemin
ated 

Final 
manual 
disseminate
d 

Final 
manual 
disseminat
ed 

Final manual 
disseminated 

PIR 4. Regional workshop organized for returnees of the Department of State summer 2012 Voluntary Visitors Program 
and business-related grants provided and managed 

 

      Final 
manual 

disseminate
d 

KRA 4.1. Meeting arranged and executed, and grants implemented    
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Proposed 
Indicator 

Definition 
Disaggregatio

n 

Source of Data/ 
Collection 
Frequency 

Cumulative Results  

Baseline 

Y1 
(11-
12) 

Actual  

Y2 (12-
13) 

Actual  

Y3 (13-
14)  

Actual   

 
 
 

Y4 (14-15)   
Plan  

Actual 
Progress 
to Date 

September 
30, 2015 

(Cumulativ
e) 

Year 4 Actual 
(Quarter1, 2, 3, 4) 

Number of 
REC-
sponsored 
technical 
support 
aimed at 
engaging 
Central 
Asian and 
Afghan 
women to 
the 
economy 

Technical support 
includes, technical 
assistance provided, 
events organized, 
research papers, 
business training, 
etc.) 

By sector Project records 
Ongoing 

TBD N/A 2 3 
5 

(cumulative) 
5 

completed 
2 completed 

(1+1) 

PIR 5. Tajikistan assisted in WTO accession    

KRA 5.1 Milestones in Tajikistan’s accession plan/paths reached    

Number of 
activities 
supporting 
WTO-
related 
activities  

Activities include 
technical assistance, 
capacity-building; 
workshops; 
diagnostic studies; 
analytical reports; 
assessments; official 
translations or 
revisions of 
legislation; seminars; 
public-private 
dialogue; technical 
discussions; and 
roundtables on WTO-
related topics 

By type of 
activity  

REC project activity 
reports 
Ongoing 
 

0 n/a 10 29 12 41 
12 

(2+3+5+2) 

PIR 6. Pro-trade policies, regulations and processes implemented in Central Asian countries    

KRA 6.1. Performance of Central Asia’s transport corridors improved and Central Asian and Afghanistan trade 
increased 
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Proposed 
Indicator 

Definition 
Disaggregatio

n 

Source of Data/ 
Collection 
Frequency 

Cumulative Results  

Baseline 

Y1 
(11-
12) 

Actual  

Y2 (12-
13) 

Actual  

Y3 (13-
14)  

Actual   

 
 
 

Y4 (14-15)   
Plan  

Actual 
Progress 
to Date 

September 
30, 2015 

(Cumulativ
e) 

Year 4 Actual 
(Quarter1, 2, 3, 4) 

Number of 
activities to 
improve 
trade 
policies, 
regulations, 
and 
processes 
implemente
d in Central 
Asia and 
Afghanistan 
supported 
by the REC 
project 

Activities include 
workshops, focus 
groups, diagnostic 
studies, analytical 
reports, 
assessments, official 
translations or 
revisions of 
legislation, seminars, 
grants, symposiums, 
public- private 
dialogue, technical 
discussions, training, 
courses, on-the- job 
training, roundtables 

By type of 
activity  

REC project activity 
reports 
Ongoing 
 

0 n/a 4 17 12 24 
7 

(1+1+2+3) 
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Annex E. Year Four Work Plan Gantt Chart 

Activity/Task 
Countrie

s 
Resources 

Month 

Milestones Oc
t 

No
v 

De
c 

Ja
n 

Fe
b 

Ma
r 

Ap
r 

Ma
y 

Ju
n 

Jul
y 

Au
g 

Se
p 

Activity 1: Trade partnership groups built and supported  

Task 1.1: Strengthen and support the development of existent and new EPGs, industries and markets 

Round table Trade 
cooperation with 
Latvia - Gateway to 
the EU 

UZ 
REC+AgroInnovatio
n Center 

                       
Round table 
conducted  

Conduct focus 
group/round table to 
design action plans 
for Fruit and 
Vegetable Packaging 
EPG  

UZ 

REC team, 
Packaging 

Association, AMBIT, 
STTA 

                     
Focus group for 
action planning 

conducted 

Develop action plan 
to support Fruit and 
Vegetable Packaging 
EPG  

UZ REC team                      

Action plan for 
Fruit and 

Vegetable EPG 
completed 

Conduct round tables 
on Export of 
Horticultural Products 
in Uzbekistan in 
regions of UZ 
(Samarkand, 
Fergana)  

UZ 

REC team, 
Packaging 

Association, AMBIT, 
Kuznetsov 

                    
Round table 
conducted 

Conduct focus 
group/round table to 
design action plans 
for Pharmaceutical 
EPG  

KZ, UZ 
REC team, 

Pharmaceutical 
Association 

                      
Focus group for 
action planning 

conducted 

Develop action plan 
to support 
Pharmaceutical EPG  

KZ, UZ REC team                      

Action plan for 
Pharmaceutical 
EPG completed 

Task 1.2 Implement 
EPG action plans 

                              

Facilitate the 
development of the 
organic market in UZ  

UZ 

Center of 
Agroinformation-
Innovation of UZ, 

Helvetas 

           

Organic capacity 
enabled and 

business 
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opportunities 
generated 

Organize round table 
for organic 
agricultural 
production in UZ 
(Bukhara) 

UZ 

Center of 
Agroinformation-
Innovation of UZ, 

Helvetas 

                      
Round table 
conducted 

Task 1.3 Textile 
development in 
Central Asia 

                              

Award and monitor 
the grantee 
implementation 

CAR Grants               

Women-owned 
textile 

businesses 
strengthened 

and better 
positioned to 

compete 
internationally 

Task 1.4 Conduct 
business-to-
business round 
table events 

                              

Organize B2B event 
between KZ and UZ 
in Almaty 

KZ, UZ 
REC team, Kaznex, 

UZ CCI 
                       

KZ-UZ B2B 
conducted 

Conduct 
assessment for KZ-
UZ B2B event 

                            

Organize pre-
match meetings 

                            

Develop 
companies' profiles 

                             

Organize B2B event 
between KZ and AF 
in Shymkent 

KZ, AF 
REC team, Kaznex, 

ATAR 
                      

UZ-KZ-AF B2B 
conducted 

Conduct 
assessment for KZ-
AF  B2B event 

                            

Organize pre-
match meetings 

                            

Develop 
companies' profiles 

                            



USAID Regional Economic Cooperation Project Year 4 Annual Report                                                                                                                                    3 
 

Task 1.5 Conduct 
CATF 

                              

Conduct CATF IV CAR&AF REC team                        CATF IV held 

Monitor and 
assess results of the 
CATF IV 

CAR&AF REC team                         

Conduct 
preparations for 
CATF V 

CAR&AF REC team                       
Preparations for 

CATF V 
conducted 

Identify 
subcontractor, book 
venue, prepare list of 
guests 

CAR&AF REC team                       

Assess 
stakeholder interests, 
draft agenda, identify 
speakers and send 
invitations 

CAR&AF REC team                       

Organize 
transportation and 
logistics for the 
speakers, 
government and 
heads of NGOs 

CAR&AF REC team                         

Organize the 
Trade Exhibition 

CAR&AF REC team                         

Organize the 
Competition of 
Exporters 

CAR&AF REC team                         

* Provide 
communications 
support and collect 
PMP data for all 
tasks under Activity 1 

  REC team               

Activity 2: Evaluate export potential of firms and industries through market research 

Task 2.1: Plan and conduct a market research study to identify new categories of consumer goods manufacturers that could be supported viably to 
increase product quality and trade 

Conduct market 
research study 
focusing on barriers 
to export growth in  
fruit and 
vegetables/packagin

KZ, UZ 
STTA or Research 

company  
                    

Market research 
completed and 
presented to 

interested parties 
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g industries in CA 
(focusing in KZ and 
UZ) 

Develop SOW, 
select reseach 
company, signing of 
agreement with 
winner 

KZ, UZ REC team                         

Research 
company/ STTA 
conducts the 
research for 
packaging industry  

KZ, UZ Research company                         

Conduct market 
research study 
focusing on barriers 
to export growth in 
the pharmaceutical 
industry in Central 
Asia 

KZ, UZ Research company                     

Market research 
completed and 
presented to 

interested parties 

Develop SOW, 
select reseach 
company, signing of 
agreement with 
winner 

KZ, UZ REC team                         

Research 
company conducts 
the research for 
pharmaceutical 
industry  

KZ, UZ Research company                        

* Provide 
communications 
support and collect 
PMP data for all 
tasks under Activity 2 

  REC team               

Activity 3: Test barriers to export along the export chain through selected pilots 

Task 3.1: Support the ongoing businesses of existing Department of Defense suppliers to Afghanistan through 2014 and post-2014 as needed  

Conduct International 
Standards Training in 
Uzbekistan  

UZ REC team                       
Training 

conducted  
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Task 3.2: Analyze potential export channels for products currently supplied by Central Asian companies to the Department of Defense in 
Afghanistan and include those companies in all regional roundtable and other activities connected with trade growth 

Conduct a market 
analysis to identify 
alternate avenues for 
Department of 
Defense suppliers in 
the private and public 
sectors 

UZ,KZ REC team                     
Market analysis 

conducted 

Conduct one focus 
groups in Almaty with 
the Kazakh suppliers 
(food products and 
industrial supplies),  

KZ REC team                      
Focus groups 

conducted 

Conduct two focus 
groups with the 
Uzbek suppliers  to 
identify gaps and 
needs in response to 
a decrease in 
business operations 
(food and beverage, 
furniture and 
construction 
materials, household 
supplies, and 
chemical goods) 

UZ 
REC team/ Amcham 

UZ 
                    

Focus groups 
conducted 

Organize a virtual 
forum for suppliers to 
discuss the new 
channels and other 
opportunities for 
trade growth 
(Humanitarian 
supplies 
requirements, EU 
requirements, etc) 

KZ,  UZ, 
TJ, 

REC team                       
Virtual Forum 
established  

Conduct capacity 
building training  for 
sustainability of firms' 
operations.  

UZ, KZ REC team                       
Sustainability 

training 
conducted 

* Provide 
communications 
support and collect 

  REC team               
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PMP data for all 
tasks under Activity 3 

Activity 4: Support Women’s Economic Symposium (WES) follow-on activities 

Task 4.1: Create women’s economic participation secretariat 

Organize a Focus 
Group meeting with 
the management 
board of the Central 
Asia and Afghanistan 
Regional Women’s 
Business Association 
to understand their 
needs and wants  

CAR&AF 
 Com. and Grants 

Manager 
                       

Focus group for 
action planning 

conducted 

Association 
orientation meeting 

CAR 
 Com. and Grants 

Manager 
                     

Association 
meeting held and 

action plan 
shared 

Grant soliciation, 
evaluation and award 

CAR 
 Com. and Grants 

Manager 
                   Grant awarded 

Capacity building of 
the staff of the CA&A 
RBWA to facilitate 
the growth of its 
membership base 

CAR 
 Com. and Grants 

Manager 
                 

Capacity of 
Secretariat 
members 
improved 

Monitoring and 
evaluation of the 
grant implementation 

CAR 
 Com. and Grants 

Manager 
                 

M&E conducted 
and reported 

Task 4. 2: Textile Hub — Supplemental grant award to SPINNA 

Grant Soliciation, 
evaluation and award 

CAR 
 Com. and Grants 

Manager 
                 

Women-owned 
textile 

businesses 
strengthened 

and better 
positioned to 

compete 
internationally 

Monitoring and 
evaluation of the 
grant implementation 

CAR 
 Com. and Grants 

Manager 
               

M&E conducted 
and reported 

Task 4.3 WDA/TJ grant 
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Monitoring and 
evaluation of the 
grant implementation 

CAR 
 Com. and Grants 

Manager 
              

Women-owned 
textile 

businesses 
strengthened 

and better 
positioned to 

compete 
internationally 

* Provide 
communications 
support and collect 
PMP data for all 
tasks under Activity 4 

  
Com. and Grants 
Manager, PMP 

manager 

              

Activity 5: Tajikistan assisted in WTO Post-Accession  

Task 5.1: Provide technical assistance to support the MEDT on WTO related matters  

Provide advice to 
MEDT high ranking 
officials, most notably 
Minister Rahimzoda 
and Deputy Minister 
Nazriev, on WTO 
and trade related 
matters  

TJ Senior WTO Advisor              
Tajikistan trade 

capability 
improved 

Support Chief 
Negotiator’s WTO 
related activities, 
including covering 
travel costs to 
Geneva and 
elsewhere as may be 
required, and provide 
onsite technical 
assistance by 
Project’s Senior 
WTO Advisor 

TJ Senior WTO Advisor                     
Tajikistan trade 

capability 
improved 

Review draft 
laws/regulations for 
WTO compliance  

TJ Senior WTO Advisor              
Tajikistan trade 

capability 
improved 

Assist in drafting 
WTO compliant 
legislation  

TJ Senior WTO Advisor              
Legislation 

created 
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Provide on the job 
training to members 
of WTO Department 
in MEDT and the 
WTO Section within 
the Diplomatic 
Mission of Tajikistan 
in Geneva  

TJ Senior WTO Advisor              
Tajikistan trade 

capability 
improved 

Task 5.2: Support Tajikistan in adopting WTO relevant legislation  

Provide support for 
drafting decree on 
implementation of 
trade remedies  

TJ Senior WTO Advisor                      
Tajikistan trade 

capability 
improved 

Task 5.3: Support Tajikistan in implementation of the Post WTO Accession Action Plan  

Provide support for 
establishing of a 
website, updated on 
a regular basis and 
readily available to 
WTO Members, 
individuals and 
enterprises, 
dedicated to the 
publication of all 
regulations and other 
measures pertaining 
to or affecting trade 
in goods, services, 
and TRIPS, including 
draft legal acts prior 
to enactment 

TJ Senior WTO Advisor                    
WTO website 

created 

Task 5.4: Support Tajikistan in fulfilling its WTO obligations  

Provide support for 
submission of 
notifications required 
by WTO Agreements 

TJ Senior WTO Advisor              
Tajikistan trade 

capability 
improved 

Facilitate Tajikistan in 
becoming a signatory 
to the WTO 
Agreement on Trade 
in Civil Aircraft 

TJ Senior WTO Advisor                      
Tajikistan trade 

capability 
improved 
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Provide support for 
Tajikistan in 
negotiations to 
become a signatory 
to the WTO 
Agreement on 
Government 
Procurement 

TJ Senior WTO Advisor              
Tajikistan trade 

capability 
improved 

Task 5.5: Support Tajikistan in reform of the Food Safety System  

Support relevant 
ministries in 
preparation and 
adoption of a detailed 
plan (road map) for 
institutional and other 
relevant reforms, 
including legal 
framework, 
educational and 
equipment needs  

TJ Senior WTO Advisor                      
Tajikistan trade 

capability 
improved 

Support education of 
Tajik experts on best 
practices, especially 
from countries with 
similar backgrounds 
and from those that 
have gone through a 
food safety system 
reform  

TJ Senior WTO Advisor                      
Tajikistan trade 

capability 
improved 

Task 5.6: Support Tajikistan in ratification and implementation of the WTO Trade Facilitation Agreement 

Organize 
training/education 
events related to 
implementation of the 
WTO Trade 
Facilitation 
Agreement 

TJ Senior WTO Advisor              
Training 

organized 

Provide support for 
drafting new and/or 
amending the 
existing legislation 
necessary for 
implementation of the 

TJ Senior WTO Advisor              
Support for new 

legislation 
provided 
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WTO Trade 
Facilitation 
Agreement 

Task 5.7:Create public awareness and education on WTO related matters  

Participate as 
speakers in 
roundtable 
discussions and 
other related public 
events  

TJ Senior WTO Advisor              
Tajikistan trade 

capability 
improved 

Organize public 
awareness events 
and publish WTO 
related materials  

TJ Senior WTO Advisor                      
Public 

awareness 
events organized 

Support Tajik 
representatives on 
their training efforts 
on an ad hoc basis  

TJ Senior WTO Advisor              
Tajikistan trade 

capability 
improved 

Prepare and 
publish of the 
Dictionary of Trade 
Facilitation Terms 
(three lingual 
English/Russian/Tajik
) 

TJ Senior WTO Advisor                  
Dictionary of 

Trade Facilitation 
Terms published 

Provide 
communications 
support and collect 
PMP data for all 
tasks under Activity 5  

TJ Senior WTO Advisor                

Activity 6: Pro-trade policies, regulations and processes implemented in Central Asian countries 

Task 6.1 : Develop 
and manage trade 
facilitation efforts 

                              

Conduct UZ 
roundtables to 
discuss Single 
Window 
implmentation  

UZ 
Export Trade 

Specialist 
                       

Round table 
conducted 
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Conduct UZ 
roundtables to 
discuss priorities for 
implementing trade 
policy reforms, 
facilitating trade, and 
undertaking 
initiatives to enhance 
transport corridor 
performance 

UZ 
Export Trade 

Specialist 
                      

Round table 
conducted 

Conduct Roundtable 
for Afghan Railways 
development  

CAR&AF 
Export Trade 

Specialist 
                     

Round table 
conducted 

Organize round table 
on the role of PPP to 
create enabling 
export development 
environment 

CAR+UZ 
Export Trade 

Specialist 
                      

Training by Latvia 
CCI member for 
Uzbek CCI to create 
enabling export 
development 
environment 

UZ 
Export Trade 

Specialist 
                    

Training 
conducted  

Task 6.2 : Develop 
and manage 
transport corridor 
improvement 
efforts 

                              

Facilitate 
improvement of DB 
TAB indicator 

UZ 
Export Trade 

Specialist 
                          

Conduct Round 
table. Provide 
Recommendations 
on Improvement of 
Trade Logistics and 
the TAB Indicator in 
Uzbekistan.  

UZ STTA                     

Develop strategy 
and present 

recommendation
s 
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Conduct roundtable 
to update status of 
Free Economic 
Zones, also to 
present the findings 
and roadblocks and 
present best 
transport routes in 
CAR in the 
expansion of trade 
and economic 
relations between 
CAR and 
Afghanistan.  

CAR&AF 
Export Trade 

Specialist 
                      

Roundtable 
conducted 

* Provide 
communications 
support and collect 
PMP data for all 
tasks under Activity 6 

  
Com. and Grants 
Manager, PMP 

manager 

              

Project Reporting, Communications, and PMP 

Conduct meetings 
with USAID and US 
Embassy 

CAR REC team               

Participate at 
networking events 
and disseminate 
REC goals and 
activities 

CAR REC team               

Perform monitoring 
and evaluation 

CAR REC team               

Submit copies of 
surveys, studies, 
assessments, and 
analytical reports to 
USAID 

CAR REC team               

Update project 
website  

CAR REC team               

Submit annual report 
(within 15 days of 
end of 12th month) 

CAR REC team                          

Submit quarterly 
progress and 
financial reports 

CAR REC team                       
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(within 10 days of 
end of quarter) 

Produce success 
stories for USAID (at 
least two per year) 

CAR REC team                       

Review and revise 
PMP (if needed) 

CAR REC team                          

Submit Annual work 
plan (within 15 days 
prior to new fiscal 
year) 

CAR REC team                          
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Annex F. Success stories 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



  

 

 

USAID builds capacity and fosters cooperation among female entrepreneurs  

 
 
 

 
 

 
 
 

 
REC’s Senior WTO Advisor Jovan Jekic (left), 
Saidrahmon Nazriev, Deputy Minister MEDT (center), 
Katie McDonald, USAID Country Director (right), Press 
Café,  present the Post WTO Accession Program to the 
interested public, December 16, 2014, Dushanbe 
 
 
 
 

  

 
Representatives of the “ASIA” Association, ARGO 
and REC during the Astana Economic Forum. 
Astana, May 21, 2015 
 

 
Participants signed letters of intent to work together 
on a variety of ventures. Astana, May 22, 2015 
 

 
“ASIA” Association members during capacity 
building training. Almaty, June 5, 2015 

 

“We are very grateful to USAID’s REC 
Project for the support they provided to 
the “ASIA” Association, which allows us 
to promote women’s economic 
empowerment in the region. Business 
connections established by members of 
our association during various events 
will provide greater economic 
opportunities and long-lasting economic 
cooperation in the region”. 

Gulnara Kushmurzina, Executive 
Director, Business Association of 

Women-Entrepreneurs “ASIA” 

 

 

 

 

Gender equality and female empowerment are core objectives for USAID, 
and fundamental to sustainable development in Central Asia. This is one 
reason USAID seeks to integrate gender programming into all of its activities. 

A recent example of USAID’s commitment to this important goal took place 
in April 2015, when USAID, through its Regional Economic Cooperation 
Project (REC), awarded a grant to the Business Association of Women-
entrepreneurs ASIA (the ASIA Association), which comprises more than 40 
women’s organizations from Central Asia and Afghanistan, including the 
Association of Business Women of Uzbekistan, the Union of Women 
Entrepreneurs of Kazakhstan, the Kodbonu National Association of Women 
Entrpreneurs of Tajikistan, and the KURAK Women’s Forum of Kyrgyzstan.  

REC assists the ASIA Association by helping build its capacity to expand 
economic opportunities and cooperation among female entrepreneurs in 
Central Asia and Afghanistan and to create economic linkages, which will 
ultimately contribute to female economic empowerment in the region. 

On May 21-22, 2015, the ASIA Association held two sessions on gender 
policy and strengthening women’s economic cooperation in the region. The 
sessions were held in the framework of the Astana Economic Forum - a 
global annual forum of leading experts that brings together over 10,000 
participants from 150 countries. Participants of these two sessions discussed 
current gender issues and opportunities, and produced practical 
recommendations on how to run businesses. They also received firsthand 
information  on state and donor support for women’s entrepreneurship from 
representatives of the Kazakhstan Government, UNDP, Central Asian 
women’s organizations, and international donor organizations.  

During the two-day event, participants established business contacts with 
fellow female entrepreneurs in Central Asia. As a result, participating 
members of the ASIA Association signed letters of intent totaling nearly 
$100,000 to organize trainings, fairs, supply handicraft and art products, and 
provide informational support. A Kyrgyz member of the ASIA Association, the 
Steppe Learning company, signed several letters of intent with two Kazakh 
counterparts to organize and hold business trainings for their staff and 
members; a Tajik member, the Haft Paikar Fund, intends to sell its handicraft 
products to the Union of Women Entrepreneurs of Kazakhstan and the 
Kyrgyz Women Forum KURAK; and a Kazakh member, the magazine 
Women: East-West plans to provide informational support to other members 
of the ASIA Association by promoting them and arranging publicity for them 
through its magazine and partnering media outlets. 

In addition, REC facilitated a partnership between the ASIA Association and 
the ARGO Civil Society Development Association, based in Almaty, 
Kazakhstan. As a result, REC and ARGO organized a three-day training from 
June 3-6, 2015 to build the capacity of twelve Central Asian members of the 
ASIA Association. The training topics included organizational development, 
finance, development of a membership base, marketing, and public relations. 
The skills and knowledge obtained at the capacity building sessions will 
contribute to the long-term sustainability of the ASIA Association and its 
members in Central Asia and Afghanistan. 
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USAID helps Kazakhstani Flour Business to Flourish  

“We are very grateful to USAID for 

all its assistance. We hope for 

further collaboration and we are 

planning to take part in all future 

USAID initiatives as they foster 

such good business results for our 

company.” - Mr. Ibragimov, Deputy 

Chairman of the Board, Tsesna 

Astyk 
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Tsesna Astyk’s production facility 

USAID helped a Kazakhstani 

food producer meet 

international standards which 

resulted in new international 

contract deals 

 

 

 

 

 

 

The Tsesna Astyk Group of Companies is a leading 

Kazakhstani brand in the cereal processing sector, producing 

high quality food products from Kazakhstani grain. USAID’s 

Regional Economic Cooperation Project (REC) has been 

working with Tsesna Astyk since 2012.  

With USAID assistance in meeting international production 

standards, the company obtained International Organization for 

Standardization (ISO) certification.  

USAID recommended that the US Department of Defense 

include Tsesna Astyk on its list of food supplier vendors. After a 

thorough audit by one of DOD’s prime vendors, Tsesna Astyk 

was provided with a list of recommended updgrades to its 

production process for becoming a food supplier to the US 

DOD.  

USAID supported Tsesna Astyk to meet all necessary ISO 

standards and become certified by the DOD’s Public Health 

Command. Based on the audit results, in October 2013 the 

company was included in the directory of approved food 

suppliers for the US Armed Forces.  

Due to the withdrawal of US troops from Afghanistan, Tsesna 

Astyk did not initiate supply deliveries to the DOD in 

Afghanistan. However, its ISO certification and inclusion in the 

list of US DOD-approved food suppliers have added 

significantly to the company’s credibility.  

With this newfound credibility, in December 2014, the company  

won a major UN World Food Program contract to supply more 

than 200 tons of flour valued at approximately $150,000. 

Similarly, the company signed a half-million dollar deal to 

become a large scale supplier to the Caspian International 

Restaurants Company, which is a Kazakhstani subsidiary of the 

US restaurant chain KFC. 

 




