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1. DASHBOARD - INTRODUCTION AND SUMMARY

Monthly Report No.29 covers activities accomplished during the month of October 2015 and previews
activities anticipated during the next month, November 2015.

1.1 Purpose and Background

The USAID West Bank and Gaza Infrastructure Needs Program Il (INP 11) is designed to support U.S.
Government efforts with the peace process by improving Palestinian access to basic infrastructure and
services throughout the West Bank, and if conditions and funding permit, in Gaza.

Infrastructure in the West Bank and Gaza suffers from years of neglect and lack of investment. The USAID
Mission INP Il focuses on the rehabilitation and construction of roads, schools, water, and wastewater
projects. The USAID objective is to help the Palestinian economy by improving Palestinian access to basic
infrastructure and services.

1.2 Objectives of Task Order 00006

The objective of this Task Order is to develop, rehabilitate and improve an existing well at Qabatiya and to
install and equip that well with a new pump and appurtenant equipment. The Task Order also includes
construction of a conveyance system that will connect the Qabatiya Well to Al-Zababdeh junction.

1.3 Work/Activity Status

The percent complete, Start and Finish information for each major component is shown on the following
table.

. Percent Planned Start Planned Finish
Activity Name - - ...
Complete Actual Start Actual Finish
Preconstruction Coordination with 100% 14 May 2013 18 June 2013
PWA ’ 14 May 2013 18 June 2013
. 14 May 2013 25 June 2013
Mobilization 100%
fzatt ° 14 May 2013 25 June 2013
14 May 2013 15 January 2016
Submittals 83%
14 May 2013 TBD
. 26 August 2013 24 December2015
Procurement and Delivery 65% - __—
26 August 2013 TBD
. 19) 2013 31J y 2016
Construction Phase 17.37% <22UNe~=A anuar
19 June 2013 TBD
. 15) y 2016 3 February 2016
Post Construction Phase 0% anuar e
TBD TBD
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1.4 Key Information

Contract Number:

Task Order Number:

Notice to Proceed:

Project Original Duration:

Project Original Completion Date:
BOQ Item Original Amount:

Day Work Original Amount:
Original Contract Value:

Project Modified Duration:
Project Modified Completion Date:
BOQ Item Modified Amount:

Day Work Modified Amount:
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AID-294-1-00-12-00001
AID-294-T0-13-00006
14 May 2013
550 Days
14 November 2014
$6,858,760.00
$850,000.00
$7,708,760.00
996 Days
03 February 2016
$10,659,519.27
$50,475.73

2.PROJECT ADMINISTRATION

This Task Order is one of several task orders through which the USAID West Bank and Gaza Infrastructure
Needs Program Il (INP II) that is designed to improve Palestinian access to basic infrastructure and services

throughout the West Bank. Some activities detailed in this report share a common base with the overall

project or other Task Orders.

2.1. Submission of Most Recent Monthly Report

This document is the twenty-ninth in a series of Monthly Reports to be prepared by CDM Smith providing a
summary of key project activities during consecutive monthly reporting periods.

2.2. Submission of Most Recent Invoices

The CDM Smith team submitted invoice No. 9 and is currently preparing invoice # 10. The following table is a

summary of the current invoice status.

New BOQ Amount

$10,659,519.27

New Day Works

$50,475.73

Amount Obligated

$10,709,995.00

Variation Orders/ Modification Amount

$3,800,759.27

Task Order Amount ( BOQ +DW)

$10,709,995.00

Most Recent Invoice

$136,404.36

Invoiced to Date

$1,852,116.35

LNih

Page 2



e
il UsAo |

2 S5

o

JUSAID

- FROM THE AMERICAN PEOPLE

SN

| WEST BANK/GAZA

TO-00006 Monthly Progress Report No. 29. October 2015

2.3. Staff Information

At the end of this reporting period, 31°" October 2015, 15 team members are working on the overall project
and other Task Orders in the West Bank. Following are some key Task Order and support staff for the

project:

Anthony Mirabella

VP and 1QC Manager

Amy O’Connell Civil Engineer/Contract Specialist
Kevin P. Connors Senior Project Manager
Ghassan Thaher Task Order Manager - Key Personnel

Abdel Rahman Bakeer
Talal Mahasin

Safety and Environmental — Key Personnel
QA/QC Manager — Key Personnel

Abed Ahmad Office Assistant/CMC Office Al-Zababdeh
Yazan Megbel Project Engineer
Tamadour Abu AL Rub Document Control Officer

Mousa Anbar
Renad Nafee

Hiba Othman
Anas Abu Sneineh
Murad Abu Nasrah
Ali Odeh

Finance and Administration Manager
Finance Assistant Manager

Admin Assistant

Security and Logistic Manager

Office Assistant

Project Engineer (Scheduler and Controller)

The following specialty staff from CDM Smith is still supporting the project activities from CDM Smith home
offices in USA and spent a significant time during the reporting period in the West Bank:

= Mr. Tony Mirabella who serves as IQC Manager for the overall project and is a Senior
Vice President of CDM Smith. Mr. Mirabella communicates with the West Bank team
on daily basis. Mr. Mirabella is following all work activities that take place at this
project in communicating via emails and daily phone calls.

. Ms. Amy O’Connell Civil and Environmental Engineer of CDM Smith continued
coordinating with West Bank Staff.

= Mr. Kevin P. Connors who serves as a Senior Project Manager is communicating with
West Bank Team to be updated for ongoing progress of Qabatiya Project. Moreover,
Mr. Connors is directly involved in finalizing and evaluating all variation orders and
modification # 1 received for the project. An agreement was signed between CDM
Smith and a local electro-mechanical office to support the team in electrical
activities.

3. ACCOMPLISHMENTS

Following is a summary of significant meetings, correspondence and submittals within this reporting period.

3.1. Accomplishments

Following are key accomplishments for the reporting period.

3.1.1. General, Overall and Project Wide

During this reporting period the metal works of the BT are ongoing (installation and fixing of
both mud and debris gates are ongoing). Installation of 10” overflow stainless steel elbows and
funnels inside the balance tank’s eastern compartment is completed). Finishing works for the

LNih
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living quarter and chlorination building are ongoing. Casting concrete for the slab on grade and
trenches of both electrical & control and electrical metering buildings is completed. The walls
of the electrical control building were casted. The installation of the pre-cast electrical
manholes and the electrical duct banks are ongoing. Yard piping is ongoing (welding and laying
down of the booster pump discharge header is partially completed). Upgrading of both Aggaba
and Raba existing chambers is ongoing. Installation of two 8 — PN16 flap valves along the
conveyance system is completed.

Some environmental activities were done such as removal of excess materials resulting from
the trench excavations in the yard and from the concrete casting to the approved damping site
in addition to the pumping out the septic tank of the temporary WC used by PWA staff at site
and disposal of the sewer to approved site.

Moreover, on Oct. 215T, 2015 the Padmount Transformer was delivered to Qabatiya Well Site
and kept in the storage yard hired by CDM Smith.

Construction submittals continued during this reporting period. Some of the main construction
submittals during this reporting period are listed hereunder and included in the attached
updated submittal log.

3.1.2. Submittals for Task Order 00006

A summary of significant submittals follows, however a table covering all submittals for the reporting period

is included in the Appendix:

= Completion of the pre-construction submittals.
= Continue of the following construction submittals:

e Mechanical shop drawing for washout drain pipes to Wadi adjacent to QBW pump station;

e Updated Risk Management Plan for September 2015;

e  Monthly updates for environmental monitoring and mitigation plan for September 2015;

e  Factory Test Reports for VFD's of the Booster Pumps;

e  Structural detail of Rig Pad;

e Monthly QA/QC and Safety Plans Updates for September 2015;
e  Preliminary O&M Manual for Booster Pump & Electric Motors;

e Test report on concrete compressive strength for foundation of electrical metering building

— (07-day result). Report Ref. M/1509/ 348;

e Test report on concrete compressive strength for electrical duct bank — (28-day result).

Report Ref. M/1509/128a;

e Test report on concrete compressive strength for foundation of remaining segment of

eastern RW — (28-day result). Report Ref. M/1509/ 1273;
e Mechanical shop drawing for outside emergency eyewash piping;

e Test report on concrete compressive strength for remaining part of eastern retaining wall—

(07-day result). Report Ref. M/1509/ 348a;

e  Shop drawing for electro-mechanical installation of the eyewash inside the disinfection

building — resubmittal and retracted on Oct. 14, 2015;

e Test Report on Reinforcing Bars (field sampling on Oct 5, 2015) - Ref: M/1510/43 &

M/1510/41b;
e  Curbs of Mud Gate - resubmittal;
e  Electrical panel boards - resubmittal;
e  Spare Parts List — Booster Pumps’ VFD (SIEMENS);

LNih

Page 4



ST
&7 ExE
pre—

2
SN

N, P
SR e

CDIM

Smith

' USAID | WEST BANK/GAZA

FROM THE AMERICAN PEOPLE

TO-00006 Monthly Progress Report No. 29. October 2015

Lightning protection system - resubmittal;

Preliminary O&M Manual for Step-Down Transformer;

Site Layout - Modified Elevations for QBW buildings - resubmittal;

Sample of Window Louvers for the Chlorination Building - resubmittal;

Amerlock 400C - Alternative Protective Coating for Internal Walls of Balance Tank -
resubmittal;

Mechanical shop drawing for blow off pit piping - resubmittal;

Mill Certificate for Ni-Al-Bronze castings (Bowls, wearing rings, suction bell) of the Booster
Pumps;

Revised Baseline Schedule;

AKFIX C900 Chemical Anchorage Grout;

Sample of Electrical Earth Pit;

Padmount Transformer Factory Test;

2" Control Valve Test Reports - Bermad;

Training Outline for the submersible deep well pump and Trainer’s CV;

Test report on concrete compressive strength for foundation of electrical control building -
(28-day result ) - Ref: M/1509/1783;

Morex, Inc. Local Representative and Trainer for Qabatiya Project;

Test Reports for US Motors of the Booster Pumps;

Cable Ladder and Wall angle Brackets — Alternative (submittal and resubmittal);
Structural Shop Drawing For Balance Tank Sump Pit Grating (submittal and resubmittal);
Outside Emergency Eyewash;

Test report on concrete compressive strength for precast electrical manholes — (07-day
result) casted on Oct. 5, 2015 at Al-Addasi Factory — Ref M/1510/77;

Test report on concrete compressive strength for precast electrical manholes — (07-day
result) casted on Oct. 6, 2015 at Al-Addasi Factory — Ref M/1510/84;

Test report on concrete compressive strength for trench walls and slab-on-grade of electrical
control building — (07-day result). Report Ref. M/1510/175);

Test report on concrete compressive strength for precast electrical manholes — (07-day
result) casted on Oct. 10, 2015 at Al-Addasi Factory — Ref M/1510/173;

Test report on concrete compressive strength for precast electrical manholes — (07-day
result) casted on Oct. 12, 2015 at Al-Addasi Factory — Ref M/1510/294;

Load test Report for Manhole Cover — Al Waleed Factory /Hebron. Report
No.BM/PTIC/15024;

Product and Manufacturer Data of Reinforcement steel for source approval submitted on
Oct. 25, 2015 and retracted on Oct. 26, 2015;

8” and 6” Control Valve Test Reports - Bermad;

Shop Drawing for AC Manholes and Drain System;

Shop Drawing for AC Manhole Covers - Embossed Lettering;

Kitchen Cabinet Door - resubmittal;

Test report on concrete compressive strength for precast electrical manholes — (07-day
result) casted on Oct. 15, 2015 at Al-Addasi Factory — Ref M/1510/385;

Test report on concrete compressive strength for precast electrical manholes — (07-day
result) casted on Oct. 18, 2015 at Al-Addasi Factory — Ref M/1510/386;

Electrical Shop Drawing for submersible well and Booster Pumps — Electrical Plans;

Test report on concrete compressive strength for remaining part of eastern retaining wall—
(28-day result). Report Ref. M/1509/ 348b;

Page 5
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e Test report on concrete compressive strength for underground electrical duct banks — (07-
day result). Report Ref. M/1510/343);

e Test report on concrete compressive strength for trench walls & S.0.G. of electrical metering
building — (07-day result). Report Ref. M/1510/344);

e  Stainless Steel Welder Performance Qualification — Ayed Elnatsha;

e  Gate Valve Testing Reports (PN 16, PN40 of DN300, DN250, DN200, DN150, DN100 & DN50)
and one PN40 DN150 Dismantling Joint;

e Test Report on Reinforcing Bars (field sampling on Oct. 26, 2015) - Ref: M/1510/451;

e Booster Pumps’ Bowl Performance Test Results;

e Test Reports for 2”7, 17, %" — PN40 & PN16 ARV’s and one 8” PN16 Check Valve;

e  Seismic Design of Anchorage and Support for the Vertical Deep Well Submersible Pump;

e  Shop Drawing of Structural Details for Well & Metering Pads.

3.2. Labor and Equipment
3.2.1. Geo MIS

All Implementing Partners working for the West Bank and Gaza Mission track and record labor (work force)
data relative to employment of Palestinian people. The Geo MIS system includes assignment of a job
classification to each worker and summation of Job Days for each classification on the project. The following
table includes the Geo MIS data recorded and submitted to the Mission relative to the reporting period.

The total cumulative generated Man-Days previously 12.104.13
The total cumulative generated Man-Days current period 606.38
The total cumulative generated Man-Days up to date are 12.710.51
Female employment generated previously 601.125

Female employment generated current period 26

Female employment generated up to date is 627.125

The total cumulative previously 12.705.26

The total cumulative current period 632.38

The total cumulative up to date is 13337.64

3.2.2. Project Beneficiaries

Total number of Beneficiaries is 78,140:

=  Number of Male Beneficiaries 41,623 Male =50.79%
=  Number of Female Beneficiaries 40,328 Female =49.21%

= Male Beneficiaries to Age 17 19,663 47.24%
=  Female Beneficiaries to Age 17 19,051 47.24%
=  Male Beneficiaries 18 to 25 6,568 15.78%

=  Female Beneficiaries 18 to 25 6,364 15.78%
=  Male Beneficiaries 26 and older 15,392 36.98%
=  Female Beneficiaries 26 and older 14,913 36.98%

CDIM age
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3.2.3. Equipment

Equipment List used during the reporting period is attached in the Appendix.

3.3. Meetings and Correspondence with USAID

= A CO meeting was held on October 28, 2015 during this reporting period.

3.4. Meetings and Correspondence with CMC and Subcontractors

=  Thursday — October 01, 2015 — Bi-weekly meeting #40 was held at Engineer’s primary field office
between, BV and CDM Smith.

= Tuesday — October 13, 2015 — Technical coordination meeting with BV in the presence of ABC to
discuss the revised quantities of the project.

= Monday — October 19, 2015 — Technical coordination meeting with ABC to discuss the work
progress at the well site and the conveyance system.

=  Thursday — October 22, 2015: A joint walk thorough along the conveyance system (BV, CDM Smith
and ABC) was conducted in order to prepare a punch list of the remaining uncompleted items
thereof. The punch list was issued by BV to CDM Smith on Oct. 28™.2015 through a site
memorandum SM-13-00006-QBW-015.

= Thursday — October 22, 2015 — Bi-weekly meeting # 41 was held at Engineer’s Primary Field Office.

= Sunday — October 25, 2015 — A technical coordination meeting was held with ABC to discuss the
current status of work progress at Qabatiya Project.

= Monday — October 26, 2015 — Technical coordination meeting with BV in the presence of ABC to
discuss the work progress at the conveyance system.

= . Monday — October 26, 2015 — Joint technical coordination meeting with Qabatiya Municipality in
the presence of BV, PWA/WBWD, and CDM Smith to discuss the power supply proposed for the
well site.

3.5. Procurement/Subcontract Actions

=  The subcontract that has been awarded to Site Group Company for the development of Qabatiya
Well has kept open until the delivery of the Well Pump where Site Group shall be responsible for
fishing of the missing pump and the installation of the Well Pump upon delivery of the pump by the
pump supplier. The second subcontract to Arab Brothers Contracting Co. for the installation of the
conveyance system and construct all civil, mechanical and electrical works related to Qabatiya Well
Site has been amended to include the VO’s received from USAID.

= A subcontract has been awarded to MOREX 71 LTD. — Institute for Non-Destructive Testing to do all
the required Radiographic testing for this project.

= Purchase Orders were issued for all long lead items and equipment; control system (hardware &
software), motor control center, medium voltage Switch gear, column pipes and access monitoring
PVC pipes, padmount transformer, hydro-pneumatic surge tank, VFDs for booster pumps, vertical
turbine booster pumps, vertical turbine deep well submersible pump and disinfection system
including eyewash/shower.

3.6. Quality Control

The Quality Control Manager prepared updated monthly submittal register log and Quality Control Plan. He
also worked with Subcontractors to review and prepare subcontractors’ QC plans. Request for Information
log is also prepared. Please see the attached updated logs.

CDIM age
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During this reporting period — on October 25, 2015 - CDM Smith’s QC/QA Manager and BV’s representative
jointly witnessed the factory testing at Bermad factory (located in Nahariya City) for control valves.

Moreover, the CDM Smith’s QC/QA Manager coordinated with Building Center Lab (Located in Hebron City)
to perform the load test for one sample of Al-Waleed manhole covers (October, 17, 2015).

A joint visit (BV & ABC) was coordinated to Al-Addasi Factory (Ramallah) on Oct. 3, 2015 to inspect the steel
reinforcement for precast electrical manholes.

During this reporting period; CDM Smith’s QC/QA Manager coordinated a site visit by HC lab technician to:

e  Collect samples of steel reinforcing bars (12 & $16) and concrete cubes at Al-Addasi Factory for
one precast electrical manhole (MPH-2) as per project’s contract documents (October 05, 2015).
Moreover the HCL technical collected steel reinforcing samples for the Qabatiya Well Site to
perform the required tests.

e Attend the concrete casting and collect samples of concrete cubes for two precast electrical
manholes — MHP-01 & MPH-03 (October 06, 2015);

e Attend the concrete casting and collect samples of concrete cubes for two precast electrical
manholes — MHs-03 & MPH-04 (October 10, 2015).

e Attend the concrete casting for the trench walls and SOG of electrical and control building and
collect the required concrete cubes to perform the required concrete tests as per projects
specifications (Oct. 11, 2015);

e Attend the concrete casting and collect samples of concrete cubes for two precast electrical
manholes — MHS-01 & MPH-06 (October 12, 2015);

e Attend the concrete casting and collect samples of concrete cubes for one precast electrical
manhole — MPH-05 (October 15, 2015);

e Attend the concrete casting and collect samples of concrete cubes for one precast electrical
manholes — MHS-02 (October 18, 2015);

e Attend the concrete casting for electrical duct banks, trench walls and SOG of electrical metering
building and collected the concrete cubes to perform the required concrete tests as per projects
specifications (October 19.2015);

e Attend the concrete casting for the walls of the electrical and control building in addition to the
electrical duct banks and electric pole and collected the concrete cubes to perform the required
concrete tests as per projects specifications (Oct. 26, 2015);

e  Collect samples of reinforcing bars (#16) — Oct. 26, 2015.

Moreover, the CDM Smith’s Quality Control Manager continued follow up inspection requests procedures
and made sure that the three-phase inspection as well as the MRR (material receiving report) is being
successfully implemented.

In addition to that, CDM Smith’s Quality Control Manager made sure that all materials and material’s
sample delivered and /or submitted to CMC are in line with Contract’s documents and specifications.

3.7. Safety

Considering all activities that took place during this report period, the task order has not experienced any
serious safety issues. CDM Smith as well as USAID and B&YV objective is to implement a Health and Safety
Program that will reduce the number of injuries, exposures, and illnesses to an absolute minimum. Our
mutual goal is ZERO accidents, exposures, and injuries.

CDIM age
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Despite of Qabatiya well site is a restricted area it has various construction activities such as excavation for
buildings and implementation of electrical and mechanical utilities, therefore under this challenging
condition CDM Smith and subcontractor have organized the site to comply with safety procedure and create
safely work environment .

CDM smith’s safety Engineer conducted Toolbox meeting in October 07, 2015 in order to work safely in
confined space (Balancing Tank) and the procedure of entry, exit, emergency cases, evacuation procedure,
and the important of use the safety tools during the works.

CDM smith’s safety Engineer conducted Toolbox meeting in October 19, 2015 CDM confirmed to the labors
the important of wearing the PPE and How to do in emergency cases and the location of contact emergency
numbers .Also he inspected the safety tools that required for works inside the balancing tank and make sure
that the labors and the supervisor can use these tools correctly.

CDM smith’s safety Engineer conducted Toolbox meeting in October 29, 2015 confirmed to the labors the
important of continuous housekeeping on daily bases inside and outside the buildings at QWPS.

Lesson Learned?

The prospect of getting into an accident is something no one likes to think about. From time to time again
we hear our managers, supervisors or co-workers telling us to be careful, work safely and use personal
protective equipment. Yet, do we really listen? We hear the words, but do we really believe we'll be the one
who will have an accident?

There are those who take the safety message at work seriously, and those who do not. Safe work
procedures have a purpose. Experience tells us that if we do things right, we'll complete our work correctly
and safely. When personal protective equipment (PPE) is provided, this is also for good reason. PPE prevents
or minimizes injury or illness to the user.

Sometimes accidents happen when you least expect them. The following provides this, along with a
reminder that sometimes they do happen to us.

Lesson: CDM Smith and Subcontractor all the time reviewing the safety plan to the labors, training the new
labors and check the tools, as well as masseurs for Qabatiya well project since the project has been
extended and more utilities will be constructed. They continuously flowing up the housekeeping and provide
the needed signs, PPE, safety tools and first aid for the site, moreover comfortable satire to balance tank
roof slab has been constructed.

Lesson learned 1
Use of proper Tools = Protection from serious injury
Lesson learned 2
Lack of housekeeping = Painful injuries.
Lesson learned 3

Updating the labors with safety regulations = will reduce a/o prevent incident.

CDIM age
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Despite that conveyance system has been almost completed and the works are restricted at Qabatiya well

site

more safety awareness by supporting of subcontractor will be kept during of construction of the

buildings activities (excavations, concrete casting, and confined space entry inside balancing tank). The
followings will be checked on Daly basis:

=  Housekeeping to be maintained all time.

=  Toolbox meeting for training and updating the labors.
= Periodic check of safety tools and equipment.

=  Apply safety measures and mitigation plans.

CDM Smith safety Engineer as part of his job is always trying to make sure that the jobsite has the basic first-
aid kit and that a procedure is in place to replace expended, used or outdated items. First-aid kits are
available in all CDM Smith and CMC offices as well as project vehicles.

3.8.

Environmental

The Area surrounded by Qabatiay well is classified as agicultural; it has been planted by local
farmer with seasonal vegetations. However , the pipeline was implementedalong the shoulder of
the high way that was constructed by the USAID few years ago. The main objective of the project
is to alleviate pressing shortages in water supply services in the towns of Qabatiya& Al-Zababdeh in
addition to parts of Jenin City by supporting strategic investments in water Well, balancing tank,
booster pumps and conveyance system. No major negative environmental impacts are envisaged
since the project was invested in activities that support rehabilitation and improvements of
infrastructure and service delivery. No land acquisition is required and the works constructing
through the public right of way. The Potential negative impacts that were localized and limited in
nature had been avoided by providing instructions in the contract documents that specifically
addressenvironmental issues in a manner acceptable by the contractor and the CMC, as well as
following Good Management Practices during construction. More attention will be given to the use
and disposal of hazardous chemical materials used in the construction like epoxy for water
proofing works in reservoirs, chlorine used for the disinfection of water lines, and concrete
additives.More attention will be taken to avoid the risk of soil erosion due to excavation activities.
This is a significant impact especially in high sloped sections (If any exists).

The new main pipeline will replace the old existingone;the water discharge rate will bot
significantly change , thus no significant incrase in wastewater amount will appear due to
implimenting Qabatiya project.Cesspits and septic tanks in the served communties will be
adequate to carry the generrated wastewater amounts.

Qabatiya project will not have any long-term adverse impacts on the natural or physical
environment.

Finaly by monthly basis the environmental mitigation plan was updated and submitted to CMC
cosidring any potential for adverse impact, also environmental check list is covring any missing
item that were not considring or mitigated properly.

At the beginning of the project an environmental plan was prepared according to the project
specifications and submitted to the CMC and got approved, during this repoting period
someEnvironmental activities were done such as removal of excess materials resulting from the trench
excavations in the yard and from the concrete casting to the approved damping site, pumping out the
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septic tank of the temporary WC used by PWA staff at site and disposal of the sewer to approved site in
addition to continuously housekeeping and dust control.

3.9. Public Relations

CDM Smith continued the coordination and public relations activities during the reporting period.
Coordination with both Azzababdeh and Qabatiya Municipalities is always on the highest level to resolve any
issue and / or obstacle that might be encountered during the construction activities. Both Municipalities
always show full cooperation and commitment to ease all obstacles and other project related issues (if any).

3.10. Project Permitting & Security

The location of the project in the north of the West Bank with parts of the project located in area C requires
continuous coordination with civil administration to facilitate the mobility of CDM Smith and subcontractors’
personnel and vehicles to the project site if checkpoints exist or if any activity needs coordination.

CDM Smith Logistics and Security Manager has regular coordination meetings with the coordination office in
Beit El. CDM Smith Logistics and Security Manager is always ready to coordinate with the required authority,
or with the civil administration to facilitate any difficulty that may face the project construction.

4.SCHEDULE

4.1. Progress vs. Planned

Updated CPM Schedule till end of October 2015 attached. Below is a summary of the project percentages of
completion based on the latest updated schedule up to 31% October 2015,

Performance % Complete = 22.12 %
Schedule % Complete= 25.64 %
Float = -11 Days

Delay caused from construction works the Electrical buildings in addition to well pad; we are
working with the suppliers, Subcontractors and clearance agents to expedite the construction,
manufacturing and shipping schedules to accommodate the delay.

5.0UTLOOK FOR NEXT REPORTING PERIOD

The following subsections provide information on anticipated activities through the next reporting period.

5.1. Planned Submission of Next Invoices

CDM Smith is preparing Invoice #10 .This invoice will cover the activities completed to the day of invoicing.

5.2. Planned Activities Anticipated During November 2015

The Following activities are anticipated to be submitted, constructed or implemented during
November 2015:
= Continue construction works of the electrical buildings (metering and electrical & Control).
=  Continue the finishing works of the living quarter and chlorination building. Continue submitting all
required shop-drawings, submittals and requests to allow proceeding with the works at the well
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site.

=  Finalizing installation of the metal works for the balancing tank.

= Continue working on Partial Handover for Qabatiya Conveyance System taking into consideration
all CMC’s comments and/or instructions.

= Continue the electrical duct works in the yard.

=  Continue backfill around the balance tank and behind the retaining walls

= Construction of the remaining walls.

= Starting the epoxy paint inside the tank.

= Starting the painting of the external walls of the tank

= Construction of the well head pad and the other pads

= Leveling works for the yard

=  Preparation for pump fishing works for the missing pump

=  Preparation of the required VORs

= Preparation of uncompleted construction submittals

5.3. Planned Staff Changes

The CDM Smith teams will actively searching for additional staff to serve in any area required to complete
the project with the best quality and safe procedure. Any required position will be filled as needed and as
the overall workload increases. Various technical specialists will also work from other CDM Smith offices
and/or work TDY in the West Bank as needed.

5.4. Planned Meetings and Correspondence with USAID

No CO meeting is scheduled for November 2015.

5.5. Planned Meetings and Correspondence with CMC

Coordination meetings are scheduled for each Task Order every two weeks. Task Order 00006 meetings are
expected every two weeks in each reporting period

5.6. Planned Meetings and Correspondence with Others

CDM Smith stands ready to meet with other stakeholders as needed.

6.ISSUES AND CONSTRAINTS

CDM Smith works to actively communicate potential problems to the CMC and USAID. The following
subsections cover current and anticipated issues and constraints.

6.1. Administration

No Administrative Constraints were faced during the reporting period. The cooperation and the
understanding of the project situation between the Contractor and the CMC allowed resolving all minor
problems appeared during the reporting period.

6.2. Qabatiya Conveyance System

No issues at this time.

6.3 Qabatiya Well Site

Procurement of major (long lead) items. Performing construction activities on an operational well
(minimize down time for the well).

CDM Page 12
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6.4 Others

No issues

7 APPENDIX

=  Photos

=  Meeting Minutes

= Submittals summary table
= Invoices log

= Variation Order Log

=  Geo MIS logs

= |Inspection Request Log

=  Equipment List

= Risks and Mitigation Measures
=  Environmental check list

=  Updated CPM Schedule

END OF REPORT
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Bi-weekly progress meeting between CMC, CDM Smith and
ABC, 01 October 2015
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Formwork and steeI reinforcement for trench waIIs and slab-

WEST BANK/GAZA

Formwork for trench walls and slab-on- grade of EIectrlcaI
Control Building , 03 October 2015

on-grade of Electrical Control Building , 04 October 2015

& TGS Z
HCL techmuan collecting concrete samples of electrical
manholes at Al-Addasi factory, 05 October 2015

Formwork and steeI relnforcement for trench waIIs and SOG
of Electrical Control Building, 06 October 2015
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Excavation works for booster pumps barrels , 07 October
2015

Installation of galvanized steel L-frames for grating of electrical
trenches at Electrical Control Building , 08 October 2015

Concrete surface preparation works inside the balance tank
prior to expoxy painting, 07 October 2015
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Steel reinforement for slab-on-grade of Electrical Control
Building, 10 October 2015
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Casting concrete for trench walls and SOG of Electrical
Control Building, 11 October 2015

HCL techmuans coIIectlng concrete samples for compressive
testing , 11 October 2015
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Steel reinforcement for the slab-on-grade‘of Electrical
Metering Building , 12 October 2015
=~

Installation of UPCV potable water pipe serving Living Quarter,
Chlorination Building and eye wash 15 October 2015

{\ USAID WEST BANK/GAZA

FormworkAahd steel reinforcement for trench walls of
Electrical Metering Building, 13 October 2015

InstaIIatlon of UPVC plpes for underground electrical duct
banks, 18 October 2015

K A . o res ° & R i, HF A
Backfilling and applying warning tape for the installed PVC
potable water pipe, 18 October 2015
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Steel reinforcement for the walls of Electrical Control

Building, 20 October 2015

Formwork for lighting poles at Qabatiya Pump Station ,24
October 2015

R A =
CDM Smith QA/QC Manager attended testing of control
valves at Bermad Labs. , 25 October 2015

Installation of underground discharge header of booster
pumps , 25 October 2015

Enith




f USAID \"
i
el

=) = USAID

AN M// FROM THE AMERICAN PEOPLE

), |

'-\\\w

Welding works for discharge header under supervision
of CWI, 26 October 2015

Castlng concrete for the walls of EIectrlcaI Control Building
, 26 October 2015

| WEST BANK/GAZA

Pie installation and formwork for underground electrical
duct banks , 26 October 2015

Installation of electromagnetic flow meter inside Aqgaba

Safety toolbx meeting held at Qabatiya Well Pump Station,
29 October 2015

chamber, 28 October 2015

Installation of underground eIectrlcaI manhole (MPH 05) 29
October 2015
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L Building a world of differences

MOM-13-00006-QBW-040

Date:
Thursday; October 01, 2015

Timing:
11:00 AM —12:00 PM

Location:
Primary Field Office
Al Zababida, Palestine

Attendees:

USAID

Notes Prepared by:
Mukhles Najajreh, Black & Veatch

Purpose:

Meeting Minutes
Qabatiya Well Pump Station TO 13-00006
Bi-Weekly Progress Meeting #40

Black and Veatch
Mr. Mukhles Najajreh
Mr. Murad Daoud

Mr. Adam Awwad

Ms. Lubna Haj Hamad

West Bank/Gaza INP I1

CDM Smith and Subcontractors
Mtr. Ghassan Mahdi

Mr. Ghassan Thaher

Mr. Talal Mahasin

Mr. Mousa Anbar

Mr. Abed Baker

Mr. Yazan Mugbel

Mr. Yousef Algam

Bi-weekly Progress Meeting for Qabatiya Well Pump Station and Conveyance System Project— TO 13-00006; aimed to

review progress of work, discuss project issues and provide solutions where required.

We believe that these minutes accurately reflect what transpired at the meeting. Unless we are notified in writing to the contrary by 2 working

days, the minutes will stand as written.

Abbreviation List:

AAUJ: Arab American University Jeniny ASAP: As Soon As Possible, BV: Black and 1V eatch, CM: Coordination Meeting, CO:
Contracting Officer, DCL: District Coordination 1Liaison, CDM: Camp Dresser & McKee, DJR: Daily Joint Report. INFO:
Information, MCC: Motor Control Center; MOM: Minutes of Meetingg MTS: Mannal Transfer Switch, NCR: Non Compliance
Report, PLC: Programmable 1.ogic Controller, PM: Progress Meeting, PWA: Palestinian Water Authority, QBW: Qabatiya Well,
USAID: United States Agency for International Development, VED: 1V ariable Frequency Drive; VOR: 1V ariation Order Request, VO:
Variation Order, WBWD: West Bank Water Department.

West Bank/Gaza INP II Program Office
Black & Veatch Special Projects Corp

Louis Building Ras Al-Tahuna Street ,
Al Bireh, Palestine

Tel : + 970 (2) 294 7800, Fax: +970 (0) 240 2288

Black & Veatch Special Projects Corp
6601 College Boulevard

Ovetland Park, Kansas 66211 USA
Fax: +1 913 458 6535

Tel : +1 913 458 2900
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MOM-13-00006-QBW-040

1. Project Key Data:
e Notice of Award April 02, 2013
e  Contract Signing April 02, 2013
e Notice to Proceed May 14, 2013
e  Project Duration 550 Days
e Modified Project Duration 996 Days
e  Project Planned Completion Date November 14, 2014
e Modified Completion Date February 03, 2016
e  Project Elapsed Time 871 Days

. Project Planned Overall % of Completion N/A
° Project Actual Overall % of Completion N/A

e  Total Float (Variance Duration) N/A

2.Documents distributed at this meeting:
e Copy of Progress Meeting Agenda #40.
e Copy of Project Key Data.
e Two Weeks Look Ahead by CDM Smith.

e Long Lead Items Procurement Update.

3.Documents Attached:
e Progress Meeting Agenda #40.
e Attendees List.

e Long Lead Items Procurement Update.

e  Two Weeks Look Ahead by CDM Smith.

West Bank/Gaza INP I1

4.Next Meeting is scheduled at 11:00 AM on Thursday, October 15, 2015 at Al Zababida, Palestine.

West Bank/Gaza INP II Program Office
Black & Veatch Special Projects Corp

Louis Building Ras Al-Tahuna Street ,
Al Bireh, Palestine

Tel : + 970 (2) 294 7800, Fax: +970 (0) 240 2288

Black & Veatch Special Projects Corp

6601 College Boulevard

Ovetland Park, Kansas 66211 USA

Fax: +1 913 458 6535
Tel: +1 913 458 2900
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Items Discussed:

West Bank/Gaza INP I1

No.

Ref.

Description

Action
By

Date

PM#15

Safety & Environment
1.1 Scaffolding.

BV thanked CDM Smith safety engineer (Mr. Abed Bakeer) on the high
responsibility which appeared during follow ups the safety issues at site.

BV urged CDM Smith to comply with project safety plan and OSHA
standards regarding scaffolding and ladders. Furthermore, BV emphasized
on the importance of safety tool box meeting.

CDM Smith advised that they will follow up this issue on a daily basis.

Info

CDM
Smith

CDM
Smith

All Times

All Times

PM#29

1.2 Housekeeping.

BV reminded CDM Smith that housekeeping shall be maintained all times
on a daily basis. Furthermore, BV stated that safety behavior is based

culture habit; more safety means more risk reduction.

Info

PM#01

Quality.
2.1 Mechanical Equipment Factory Tests.

BV reminded CDM Smith to notify the CMC in advance prior to the
expected time for testing services. In addition, BV reminded CDM Smith
to submit signed, dated, and certified factory test data for each valve
requiring certification, before shipping the wvalve as per contract
requirements.

CDM Smith stated that they are following up this issue with the factory,
but due to holidays, CDM Smith encountered delays in receiving the
requesting dates. Furthermore, CDM Smith advised that the specific test's
dates should be cleared by the factory after October 05, 2015, once that is
completed, the dates will be submitted to CMC accordingly.

CDM
Smith

CDM
Smith

All Times

Oct 5, 2015

PM #01

Progress of Work.

3.1 Progress Summary by CDM Smith.

CDM Smith presented a brief progress of work and distributed a progress
percentages (refer to attached copy) comparing the actual completion
percentage and planned percentages for the project. Furthermore, CDM
Smith stated that the following activities are progressing on site:

e Tiling works for chlorination building and living quarter.

e Backfilling around the balance tank.

Info

West Bank/Gaza INP II Program Office

Black & Veatch Special Projects Corp

Louis Building Ras Al-Tahuna Street ,

Al Bireh, Palestine

Tel : + 970 (2) 294 7800, Fax: +970 (0) 240 2288

Black & Veatch Special Projects Corp

6601 College Boulevard

Ovetland Park, Kansas 66211 USA

Fax: +1 913 458 6535

Tel : +1 913 458 2900
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West Bank/Gaza INP I1

e Concrete works for the foundations of the electrical control and

metering buildings.

New

3.2 Slow Progress of Works.

BV raised their serious concerns regarding the slow progress of
construction works due to lack of resources, and further BV noted that
this is clearly observed on construction progress of the electrical metering
and control buildings, yard works and booster pump area.

CDM Smith acknowledged that delays in construction activities are
occurred due lack of resources. CDM Smith and sub-contractor
confirmed that they will increase the resources starting Saturday, October
03, 2015. Furthermore, CDM Smith stated that construction wotrks for the
metering and control buildings will be completed by the end of this
month.

Info

CDM
Smith

CDM
Smith

Oct 03, 2015

Oct 31, 2015

PM#25

3.3 Balance Tank.

CDM Smith advised that epoxy paining for the balancing tank will start
after performing minor concrete repairs. Furthermore, CDM Smith stated
that concrete repairs will be started on Saturday October 03, 2015.

BV reminded CDM Smith that inspection request for concrete repairs
shall be performed prior to epoxy painting. Moreover, BV urged CDM
Smith to install all fittings prior to epoxy painting.

CDM
Smith

CDM
Smith

Oct 03, 2015

PM#37

3.4 Incomplete Works at the Conveyance System.

BV recommended CDM Smith to prepare a mock-up for the manholes
internal repair for CMC's acceptance prior to proceeding with repair

works.

CDM Smith stated that they will prepare a mock-up, and submit the

inspection for CMC's acceptance accordingly.

CDM
Smith

ASAP

PM#01

3.5 Long Lead Items Procurement Update.

CDM Smith distributed the equipment procurement schedule during the
meeting (refer to attached copy).

Info

PM#01

3.6 Two Weeks Look Ahead.

CDM Smith distributed the Two Weeks Look Ahead schedule during the
meeting (refer to attached copy).

BV advised that 30 days recorded as negative float up to date.

Info

West Bank/Gaza INP II Program Office

Black & Veatch Special Projects Corp

Louis Building Ras Al-Tahuna Street ,

Al Bireh, Palestine

Tel : + 970 (2) 294 7800, Fax: +970 (0) 240 2288

Black & Veatch Special Projects Corp

6601 College Boulevard

Ovetland Park, Kansas 66211 USA

Fax: +1 913 458 6535
Tel: +1 913 458 2900
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West Bank/Gaza INP I1

Furthermore, BV expressed their serious concern with respect to the
observed delays which may impact the overall project schedule negatively Info

and expose the project to risks of delays and damages.

CDM ASAP

BV urged CDM Smith to take appropriate recovery measures to tectify Smith
m

the reported delays, urgently.

Submittals.
PM #34 | 41 CPM Update.

BV reminded CDM Smith that the last submitted schedule was updated CDM
on June 30, 2015; meanwhile, CDM Smith did not submit a revised CPM | Smith ASAP
after issuing VO #006, and accordingly the submitted progress figures are
not valid since the last accepted CPM has been outdated after issuing VO
#00.

BV repeatedly reminded CDM Smith to submit a revised CPM at the ;:311:/1[1 ASAP

carliest regardless of the status of VO #07.

PM #34 | 4.2 Training Plan.

BV reminded CDM Smith to submit a comprehensive training plan | CDM

schedule as per contract documents including all required training items. Smith
CDM Smith advised that the plan will be submitted shortly. CDM ASAP
Smith

PM #37 | 4.3 Equipment Test Plan.

BV reminded CDM Smith to submit equipment test plan for field and | CDM ASAP
factory tests as per project specifications, including all details (i.e. test | Smith
schedule, and tag schedule, etc.).

PM #34 | 4.4 Operation and Maintenance Manual.

BV urged CDM Smith to submit all the remaining preliminary O&M as | CDM ASAP
per contract documents. Moreover, BV reminded CDM Smith that they | Smith
shall obtain the acceptance of the submitted preliminary O&M from CMC
ptior to shipment or delivery to site.

Furthermore, BV urged CDM Smith to expedite the submission of the | cDM ASAP
final O&M for the Conveyance system since CDM Smith obtained the | Smith
CMC's acceptance on the preliminary O&M.

CDM Smith advised that they will follow up this issue promptly. CD_M ASAP
Smith
West Bank/Gaza INP II Program Office Black & Veatch Special Projects Cotp
Black & Veatch Special Projects Corp 6601 College Boulevard
Louis Building Ras Al-Tahuna Street , Overland Park, Kansas 66211 USA
Al Bireh, Palestine Fax: +1 913 458 6535
Tel : + 970 (2) 294 7800, Fax: +970 (0) 240 2288 Tel : +1 913 458 2900
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Financial.
PM #26 | 5.1 Required Variation Order Requests.

BV urged CDM Smith to submit the required VORs for all changes at the Info
earliest.

CDM ASAP
CDM Smith stated that the remaining pending VORs that cover all the Smith

changes will be submitted shortly.

Reports.
PM #01 | 6.1 Monthly Report.

No issues were reported during the meeting. Info
PM #01 | 6.2 Daily Joint Report.
No issues were reported during the meeting. Info
End of Minutes

West Bank/Gaza INP II Program Office Black & Veatch Special Projects Cotp
Black & Veatch Special Projects Corp 6601 College Boulevard
Louis Building Ras Al-Tahuna Street , Overland Park, Kansas 66211 USA
Al Bireh, Palestine Fax: +1 913 458 6535
Tel : + 970 (2) 294 7800, Fax: +970 (0) 240 2288 Tel : +1 913 458 2900
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West Bank/Gaza INP II
USAID WEST BANK/GAZA

INFRASTRUCTURE NEEDS PROGRAM INPII
TO 13-00006, QABATIYA WELL PROJECT (QBW)
BI-WEEKLY PROGRESS MEETING AGENDA #40
Date:

Thursday; October 01, 2015

Timing:

11:00 AM -12:00 PM

Location:

Primary Field Office
Al Zababida, Palestine

Attendees:

e PWA/WBWD.

e USAID.

e Black & Veatch.

e  CDM Smith and Sub-Contractors.

Agenda:

1. Safety & Environment.

1.1 Scatfolding.
1.2 Housekeeping,.

2. Quality.
2.1 Mechanical Equipment Factory Tests.

3. Progress of Work.

3.1 Progress Summary by CDM Smith.
3.2 Two Weeks Look Ahead.

4. Submittals.

4.1 CPM Update.
4.2 Training Plan.

West Bank/Gaza INP II Program Office Black & Veatch Special Projects Corp
Black & Veatch Special Projects Corp 6601 College Boulevard
Al Amal Building, Al Balou’a Area Ovetland Park
Mecca Street, Al Bireh, West Bank Kansas 66211 USA
Tel: +970 (2) 294 7800 Tel: +1 913 458 2900
Fax: +970 (2) 242 2088 Fax: +1 913 458 6535

Page 7 of 13



BLACK&VEATCH

Bulldlng aworld of difference:

4.3 Equipment Test Plan.

5. Financial.

5.1 Required Variation Order Requests.

6. Reports.
6.1. Daily Joint Reports.
6.2. Monthly Reports.

7. Others.

West Bank/Gaza INP II

West Bank/Gaza INP II Program Office
Black & Veatch Special Projects Cotp

Al Amal Building, Al Balou’a Area
Mecca Street, Al Bireh, West Bank

Tel: +970 (2) 294 7800

Fax: +970 (2) 242 2088

Black & Veatch Special Projects Corp
6601 College Boulevard

Ovetland Park

Kansas 66211 USA

Tel: +1 913 458 2900

Fax: +1 913 458 6535
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Attendees List

West Bank/Gaza INP 11

Subject: Bi-Weekly Progress Meeting #40 for TO 13-00006, Qabatiya Well Pump Station and Conveyance System-QBW.
Venue: TO Primary Office- Al Zababida.

Date: October 01, 2015
Time: From 11:00 AM to 12:00 PM
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csDI“Mith - Constructors Inc

Date: 1*' October, 2015

Updated CPM Schedule Till: 30"™ September, 2015

Qabativa Well Pump Station and Conveyance System:

Planned Start Date = 14™ May 2013
= Planned Finish Date = 3™ February, 2016

= Planned % complete = 28.97%
= Performance % complete = 22.60%

= Float =-30 Days

Page 10 of 13




Description P“;'u'::::::"' P’O’;;f:'"g Manufacturing Start | Manufacturing Finish Shipping Start Shipping Finish E"pe;tr:‘:hc::t':"“ E)E)Tt?f:QR:;:t‘;\::g
Disinfection System including Eyewash/shower 10-12 Weeks 26-Aug-15 27-Aug-15 18-Oct-15 19-Oct-15 18-Nov-15 8-Dec-15 10-Dec-15
Submersible Well Pump 20 - 30 Weeks 24-Mar-15 25-Mar-15 20-Aug-15 3-Oct-15 7-Nov-15 22-Nov-15 25-Nov-15
Booster Pumps 18 - 20 Weeks 1-Jul-15 2-Jul-15 19-Nov-15 20-Nov-15 20-Dec-15 9-Jan-16 11-Jan-16
VFDs for Booster Pumps 14 Weeks 12-Jun-15 13-Jun-15 15-Sep-15 21-Oct-15 20-Nov-15 5-Dec-15 7-Dec-15
Hydroponeumatic - Surge Tank 8 Weeks 24-Aug-15 25-Aug-15 20-Oct-15 21-Cct-15 20-Nov-15 5-Dec-15 7-Dec-15
Transformer 14 Weeks 24-Jul-15 25-Jul-15 18-Aug-15 19-Aug-15 1-Oct-15 15-Oct-15 18-Oct-15
Column Pipes + Access Pipes 3 Months 17-Jun-15 5-Aug-15 16-Sep-15 18-Oct-15 17-Nov-15 2-Dec-15 5-Dec-15
Switch Gear 4 - 5 Months 24-Jun-15 26-Jun-15 29-Nov-15 NA NA NA 2-Dec-15
Motor Control Center 3 Months Not Yet 7-Jul-15 5-Oct-15 NA NA NA 7-0Oct-15
Control System (Hardware & Software) 3 Months 9-Aug-15 1-Dec-15 14-Dec-15 NA NA NA 15-Dec-15
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{Updated CPM Schedule Till 30.9.2015 - Two Weeks Look Ahead

01-Oct-15 08:17|

2016

Feb

Mar |

wis ATty Name L] 4 Finsh T 015
Dueaton Durstion Feb Mar o May Jun I [ Sep Oot Nov Dec Jan
pdated CP ed 0.9.20 ; " 12-Dec-15. Updaled CPM Schedule 1 30 82015
i : : i | W 12.0c115. Miosiones
- 14-Oct-15, Submittals
By Pre-Construction Submittals 0 BT P N ' B i ) CETe ) ISR £
‘ Matarial Submittals 15 15 30-Sep-15 14-0ct-15 H : . ‘— 14-06t-15, Matenal Submitals
= MATE104 Prepare 8 Submit Electrical panels for Electncal Metefing buiding 15 15 30-Sep-15 14-Oct-15 H ! i : Prepare & Submi Blectrical paneis for Electnical Metering buidng
By, Post Construction Submittals 0 [ ] i
‘ Operation & Maintinance Submittals 59 15 10-Juk15A 14-0et-15 L . . R v — 14-Oct- 15, bperamnam.ammnco Submtals i :
m O3M7790 Preiminary Manuals for Equipment and Systems 20 15 10-Juk15A 14-Cet15 ] : : Pretmnary Manuais for Equpment and Systems
& O&M7830 Preiminary Manua’s for Materials and Finishes 15 15 30-Sep-15 14-Oct-15 : : : : Preimnary Manuals for Materials add Finishes
_—- ¢ - : = ¥ 25-Nov-15, Procuroment
Bj Conveyance Pipe and fitings 0 05 i ; ; : i :
By Yard- Pressura Piping 0 0 i ; i 3 : ) ;
By Yard- Gravity Piping 0 0 ] : : : ] ]
B} Submersible Pump & VFDs a5 35 30-Sep-15 03-Nov-15 : : ¥ 03-Nov-15. S ; Pump & VFDs
& PROC114 Shipment of Well Pump & VFDs 35 35 30-Sep-15 03-Now-15 . ] : i £ : Emmmmm— Shipment of Wel Pump & VFDs :
By Booster Pumps 154 45 21-Jun-15A 13-Nov-15 i i v ; . . ; . ¥ 13-Nov-15, Boosler Pumps
@ PROC118 Donation Number Process 45 23 21-Jun-15A 27-0ct15 ¥ Donaton Number Process
@ PROC118 Manufacture Process of Booster Pumps 154 45 02-Ju-15A AaNewats | Tmmmpmmmmmm——r = R Wianufaciure Process of Boosler Pumps
‘ VFDs for Booster Pump 129 30 21-Jun-15A 28-0ct-16 : H H :2&0:! 15, VFDs for Booster Pump :
@ PROC305 Donation Number Process 45 23 21-Jun-15A 27.0c115 | i Donation Number Process :
@ PROC33S Shipment Process of VFDs for Pump 30 30 30-Sep-15 28-Oct-15 : : : BhummPfocossnf VFDs for Pump :
By Hydroponeumatic Tank 128 28 1B-Aug 1A 27-0ck1s | ) 4 ) ; A . % 27-0¢t-15. Hydroponoumat; Tank 3
@ PROCI21 Donation Number Process 45 23 18-Aug-15A 27.0c1:15 i i memnﬂunberl’rocm
W PROCI23 Manufacture of Hydroponeumatic Tank 126 20 25-Aug-15A 18-0c1-15 : Manufatiare of Hydroporieumatc Tank ;
Bl MV Switchgear 105 61 23-Juk15A 28-Nov-15 L v ' ¥ 20-Nov-15, wmmw
& PROC128 Manufacture of MV Switchgear 105 61 23-Jub15A 29-Nov-13 ' : i Manutacture of MV Swilchgoar i
B Motor Control Center 126 % 10Agi5A  2AOet1s | e i = T T ¥ 24-0cH15, Motor Comol Center
@ PROC3B5 Shipment & Manufacture of MCC's 126 25 10-Aug-15A 24-O¢ct-15 : ] Shipment & Manuiacture MECs
Bl Step Down Transformer 12 12 30-5ep-15 19-Oct-15 : : H = 19-0¢1:15, Stop Down Transforimer : 5
& PROC295 Deliver & Inspection of Transformer 12 12 30-Sep-15 19-0¢1-15 L 1 : Deiver B Inspecton of Transformer 4 :
Bl Control System( Hardware & Software) 84 61 10-Aug-15A 29-Nov-15 H : ‘ H : - ¥ 29-Nov-15, Dm!rol&ysw Hardware & Snﬂw!i}
m PROC133 Manufacture of Hardware and Software 8 61 10-Aug-15A 29-Nov-15 : i 4 B Manutactire ufﬂnrdNae_lagd Software 1
B Instruments B 25 20-Jun15A  09-Nov-15 v ;
@ PROC138 Manufacture of Instruments 84 25 20-Jun-15A 09-Nov-15 H i : = ] 3 !
Bl Well Pump Column Pipes s 35 30-Sep-15 03-Nov-15 i y 03-Nov- 15, Wel Pump Column Pipes
&@ PROC236 Shipment of Well Pump Column Pipes a5 35 30-Sep-15 03-Nov-15 : : i : Stipment of Wol Pymp Colurmn Ppos. :
Disinfection System ding Ey 85 40 27-Aug-15A 26-Nov-15 i e =¥ 26-Nov-15,D Spnmhcmng Eyewnrvsmw
@ PROC205 Manufacture & Shipping the Disinfection System 85 40 27-Aug-15A 26-Nov-15 ; E ? 4 & Shpphg me*‘ System
By Control Valve 141 15 19 May1SA  14-0ct-15 : ¥ 14.0ct-15. Control Volve :
W ATTA0 Manufacture the fiow Conlrol Valve (Boosler Pump) 100 10 19-May-15A 09-Oct-15 z Manufacture the flow Control Valve (Bodstor Pump)
@ ATTS0 Shipmet the flow Control Vaive(Booster Pump) 5 5 10-Oct-15 14-O¢1-15 : H H : Shipmet the flow Control Valve{Beoster Pump) I
" . = : : ¥ 12.Dee-15. Construction Phase

_Existing Well Pump Works 1st Phase.
1000m3 Balance Tank
Construction Submittals
_Balance Tank Civil b

Water Level ndcalor
" Roof Hand Rai & Sideman Way
Supply And Install Roof Steel Cover
 Supply And Install Roof Air Vents
Mechankcal Werks
Instakation Of lme( Px:\et In The Yarg
g BT-330 Instalation Of Oubet Pipes In The Yard
@ BT-350 Instatation Of Flanged Flab & Qver Fiow In The Yard
Electrical & instrumentation works
@ BT3%0 Cables & Eiectricty Supply & Instalaton (Power Services 330 Vot.3 Phase)
& 8743 Lightning works
Balance Test
Retaining Wall Works
" Booster Pump System
Septic Tank
Seepagoe Tank
Living Quarters
Construction Su
Structural & Cunr.mwwotks
Finishing works

o
Split sy
& LGB208  Mechanical pumbing , HVAC and solar heating system
& LOB260  Eectical cables, panels
Disinfection Builing
Construction Submittals
Structural & Conerote works
Finlshingworks. Y =¥
& DFN-230 Instalation hatches fens ladders, Grading elc.
@ DFN-240  Instaltation Doors & windows
HVAC & Machanical Warks
~" Electrical & nstrumentation works
& DFN-310 Furnish & instatation of eloctrical paneis
@ DFN-330 Instaliation of kghts receptacies conduit, cables wires,pull box.enclosure, ighting protection systom
= Coating & Fintshing Works
Electrical Metering Building
= Copstruction Suhmﬂl.?ls

Prepare & subm metering buiding fnishes Shop drawings

& ARCHE

¥ 02-Nov-15,

Oct 15,
L : : Extemal Painting

5 10-Aug-15A
10 11-Oct-15 22-Qct-15

17-0ct15

¥ 05-Oct-15, Matal Fabricated Works
Water Level hdicaior

 Way

B Supply And insial Roof Stoel Cover

Supply And Install Reol Ar Vents
¥ 2200115,

B instataton Of Flanged Flab & Over Flow In The Yard
02-Nov: 15.Ebcm:ﬂ&lmmmunonmx

pusiey 170Gt 15, Relaining Wal Works.

28-0c1-15, Booster Purmp System

works

13Apr15A
24-Ocl-15

'-El_:snmmmmmmm <
3 ] R Instatation Of Outiet Pipes i The Yard i

-‘Splsyﬁlmul
Mach-unk:nl plumbing , H\m‘: and solar healng syslam

25 30-Sep-15

13 01-May-15A 12-Oct-15

Electrical cahhs panels :

CM&Emchum&lmhhh:n :wmswm¢m«;

= 12:Dec-15, Lying Quariers.

¥ 12-Dec-15. Finshing works
@ Instatation Doors & windows

unit

4 30-Sep-15
1 13-Aug-15A

¥ 10-Dec-15. Disinfy

fons Jaddors. Grading sic.

& Mochanical Works

8. Ar-15
3 05-Oct-15
2 18-Apr-15A

=y |08-Oct-15, Electrcal & Isirumentaton works.
Furnish & instalation of electrical panels:

of Ights rt
7-Oct-15, Coating & Finishing Works
15, Electr

<
<

g Buiding

H - 1-0¢1-15, Stiop Drawing Submittals
; } H Prepare & submit meterng buiding fnlshes shop drawings
: T W 31.0¢t-15 & Concrete works

¥ 10-Dec-15, Finishing works

I Instataton Dodrs & windows

condult, l:abbs wirns,pull box enclosure, ighting prolec

i

L € Milestone
==y summary

Remaining Work
[ Critical Remaining Work

s Actual Level of Effort

[ Actual Work

Page 1 of 2

TASK filter: 2 Weeks Ahead.

@ Oracle Corporatior
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iUpdated CPM Schedule Till 30.9.2015 - Two Weeks Look Ahead 01-Oct-15 09:17|
Aty 1D Aty Name T eman o Fiish 75 T e
| Duration U“"‘"""E Fob I Mar I Apr [ WMay T Jun T Jul [ Aug | Sep Ot I Now Dec [ Jan [ Feo I ar T A
@ EMBOB0  Curing for Foundaton 5 4 285ep-15A 04-0ct-15 : : : ; : CTufing for Foundation ; ¢
@ EMB100  Steel rebar for siab on grade 9 9 30-5ep-15A 10-0ct15 i H i i % Stoel rebar for siab on grade : : :
& EMB-110 Concrete casting for stab on Grade 1 1 11-0ct-15 1-0ct-15 i : i Concrete cashng for stab on grade
& EMB-140 FormySteel Rebars for wals 1 14 14-0ct-15 31-0ct15 : H } : : L— FormiSteel Rebars for wals £ :
Finishing works: E [ : i . r .
Electrical & Instrumentation works E i : ; ey 150115, Elsctrical & Instrumentation works g ;
HVAC-Plumbing .
Coating & Finishing Works B ' : . » : H
Eteetrical Controls Buflding & Vaults ; : 3 ¥ 20-0ct:15, Eloctrcal Controls Buiing & Vaults :
Construction Submittals : : i : ¥ {7-Oct-15, Conslruction Submitals ! :
Structure & Concrete Works 1.3 20-0¢t-45 : pesssimamtmminy 5. Oct 15, Structure 8 Concrefe works i
Rebar works for siab on grade 5 05-0ct-15 1 : : pbar works for sl on grade :
Concreta Castng & 1 06-00t15 ; i
Stab on grade Curing 5 1100115 i : i
FormySteel Rebars for wals 5 1206115 : ) i i ;
Concrete casting 1 13-0c-15 i :
walls curing 7 : : H - : : :
5 : : : FormiSteel Rebars for Rool Sib i
“Finishing Works | ; £ £ : )
Electrical & Instrumentation works B i : : : :
Mechanical Warks. L3 % TS i
Coating & Finjshing work i i ¢ i i :
Pro testing works : : : & i
Well head &Pads : ' + . ‘
Yard Works : ; 11-Nov-15, Yard Works :
* Constriction Submittals T : pree ey '{7.0)c1-15, Conétructon Submitdls T S . ' o
f : i : P 11.0c1-15, Materials Submiials p
! : H Vems——— 17.0cl-15, Shop Drawing Submitlals H H
Prepare & Submil Civi & fnishing works. shop drawins 15-Sep-15A i i EEEEETTIIII Prepare & Submit Civil & finshingiworks shop dravins §
Approval of Yard - electrical shop drawings : i ! : 4 Approval ol: Yard - electncal shop drawings. : :
Approval of . drawngs. ) : i e Approval ol mechanical - clectrical shop drawings, ) o i N
Construction Works. e UB-Aug-15A | 114 § : . ¥ 11-Nov-15. Construction Works i i
@ YAW1030  Blectncal Ducibanks Instalation works 5 20-Augi5A  OT-Nov-15 ; Eloctrical Ductbanks Instaiaton works : i
@ YAW1040 ppes & Valves 08-Aug-15A 11-Nov-15 4 : (=N jpes & Valves works ; ;
o and ieatalationicCQatata 25:Fetti AR 0ck15 * S on and Insiataton of Qabatya converyance Ppe .
mmm Actual Level of Effort Remaining Work ¢ ¢ Milestone Page 2 of 2 TASK filter: 2 Weeks Ahead.
[ Actual Work [ Critical Remaining Work V=S¢ symmary © Oracle Corporatior
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BLACK&VEATCH

L Building a world of differences

MOM-13-00006-QBW-041
West Bank/Gaza INP I1

Meeting Minutes
Qabatiya Well Pump Station TO 13-00006
Bi-Weekly Progress Meeting #41
Date:
Thursday; October 22, 2015

Timing:
11:00 AM —12:00 PM

Location:
Primary Field Office
Al Zababida, Palestine
Attendees:
PWA/WBWD USAID Black and Veatch CDM Smith and Subcontractors
- - Mr. Mukhles Najajreh Mzt. Ghassan Thaher
Mtr. Murad Daoud Mr. Abed Baker
Ms. Lubna Haj Hamad Mr. Yousef Algam

Mzt. Tamer Assaf

Notes Prepared by:
Mukhles Najajreh, Black & Veatch

Purpose:
Bi-weekly Progress Meeting for Qabatiya Well Pump Station and Conveyance System Project— TO 13-00006; aimed to
review progress of work, discuss project issues and provide solutions where required.

We believe that these minutes accurately reflect what transpired at the meeting. Unless we are notified in writing to the contrary by 2 working
days, the minutes will stand as written.

Abbreviation List:

AAUJ: Arab American University Jeniny ASAP: As Soon As Possible, BV: Black and 1V eatch, CM: Coordination Meeting, CO:
Contracting Officer, DCL: District Coordination Liaison, CDM: Camp Dresser & McKee, DJR: Daily Joint Report, ECL:
Environmental Check List;  INFO: Information, MCC: Motor Control Center; MOM: Minutes of Meeting, MTS: Manual Transfer
Switch, NCR: Non Compliance Report, OSHA: Occupational Safety and Health Administration, PLC: Programmable 1.ogic
Controller, PM: Progress Meeting, PWA: Palestinian Water Authority, QBW: Qabatiya Well, SG: Switch Gear, USAID: United
States Agency for International Development, VIED: 1 ariable Frequency Drive; VOR: 1V ariation Order Request, VO: 1 ariation Order,
WBWD: WWest Bank W ater Department.

West Bank/Gaza INP II Program Office Black & Veatch Special Projects Corp
Black & Veatch Special Projects Corp 6601 College Boulevard
Louis Building Ras Al-Tahuna Street , Overland Park, Kansas 66211 USA
Al Bireh, Palestine Fax: +1 913 458 6535
Tel : + 970 (2) 294 7800, Fax: +970 (0) 240 2288 Tel : +1 913 458 2900
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BLACK&VEATCH

L Building a world of differences

MOM-13-00006-QBW-041

1. Project Key Data:
e  Notice of Award April 02, 2013
e  Contract Signing April 02, 2013
e  Notice to Proceed May 14, 2013
e  Project Duration 550 Days
e Modified Project Duration 996 Days
e Project Planned Completion Date November 14, 2014
e  Modified Completion Date February 03, 2016
e  Project Elapsed Time 892 Days

e Project Planned Overall % of Completion ~ N/A
e Project Actual Overall % of Completion N/A

e  Total Float (Variance Duration) N/A

2.Documents distributed at this meeting:
e Copy of Progress Meeting Agenda #41.
e Copy of Project Key Data.
e Two Weeks Look Ahead by CDM Smith.

e Long Lead Items Procurement Update.

3.Documents Attached:
e Progress Meeting Agenda #41.
e Attendees List.

e Long Lead Items Procurement Update.

e Two Weeks Look Ahead by CDM Smith.

West Bank/Gaza INP I1

4.Next Meeting is scheduled at 11:00 AM on Thursday, November 05, 2015 at Al Zababida, Palestine.

Items Discussed:

West Bank/Gaza INP II Program Office
Black & Veatch Special Projects Corp

Louis Building Ras Al-Tahuna Street ,
Al Bireh, Palestine

Tel : + 970 (2) 294 7800, Fax: +970 (0) 240 2288

Black & Veatch Special Projects Corp
6601 College Boulevard
Ovetland Park, Kansas 66211 USA

Fax: +1 913 458 6535
Tel: +1 913 458 2900
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Building a world of differences
MOM-13-00006-QBW-041

West Bank/Gaza INP I1

No. Action

Ref. Description By Date

PM #15 | safety & Environment
1.1 General Safety Requirements.

BV reminded CDM Smith that adequate levels of safety and housekeeping | CDM
shall be sustained and followed up on a daily basis. BV further clarified | Smith
that more efforts shall be exerted to maintain a safe access to the yard

All Times

areas.
. . . Info
CDM Smith stated they will follow up these issues.
New | 1.2 Unclosed Environmental Check List.
BV requested from CDM Smith to close the ECL for July, August and Info

September via inspection request. BV furthermore stated that ECL shall
be closed on a monthly basis.

CDM Smith advised that all comments are fulfilled except for the portable CDM Oct 25, 2015
W/C cabinet which will be relocated by Sunday October 25, 2015. | Smith
Accordingly, CDM Smith advised that relevant inspection requests will be
submitted during next week.

Quality.
PM #01 | 2.1 General Quality Requirements.

BV requested from CDM Smith to submit all the test results’ reports at | cpMm

the earliest without any delays. Furthermore, BV reminded CDM Smith | Smith All Times
that as per contract document and accepted QC plan, all required mill
certificates and test reports shall be accepted prior to delivering material
and equipment to the site.
. . .. . Info
CDM Smith stated that they are following up on this issue accordingly.
Progress of Work.
PM #01 | 3.1 Progress Summary by CDM Smith.
CDM Smith presented a brief progress of work and distributed a progress
percentages (refer to attached copy) comparing the actual completion
percentage and planned percentages for the project. Furthermore, CDM
Smith stated that the following activities are progressing on site: Info
e Installation of electrical manholes and conduits on site.
e Construction activities for electrical metering and control
buildings.
e Finishes activities for living quarter and chlorination buildings.
West Bank/Gaza INP II Program Office Black & Veatch Special Projects Corp
Black & Veatch Special Projects Corp 6601 College Boulevard
Louis Building Ras Al-Tahuna Street , Overland Park, Kansas 66211 USA
Al Bireh, Palestine Fax: +1 913 458 6535
Tel : + 970 (2) 294 7800, Fax: +970 (0) 240 2288 Tel: +1 913 458 2900
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L Building a world of differences

MOM-13-00006-QBW-041

West Bank/Gaza INP I1

e Concrete rings for booster pump barrels.

e Concrete surface preparation for balancing tank.

e Conduct a joint walkthrough to identify the incomplete activities
(an initial punch list) for the Qabatiya Conveyance System.

BV reminded CDM Smith to store the equipment upon delivery, in

Further, CDM Smith stated that next Monday; October 26, 2015 CDM Oct 26, 2015
will be the start date to perform the remaining activities. Smith
BV reminded CDM Smith to prepare a mock-up sample for the manholes
internal repair for CMC's acceptance prior to proceeding with repair CDM ASAP
works. Smith
PM #34 | 3.2 Slow Rate of Progress.
BV repeatedly raised their serious concerns regarding the slow rate of
progress for the construction activities; meanwhile, several activities are Info
open for construction but not attended or suffering from shortage of
resources. BV also reminded CDM Smith that no activities were observed
along the conveyance system; although, VO #07 that was signed by
USAID on October 09, 2105, and approved the Partial Handover for Info
Qabatiya Transmission Pipeline.
Accordingly, BV urged CDM Smith to take immediate corrective | CDM ASAP
measures in order to recover the observed delays. Smith
CDM Smith stated that they will follow up this issue accordingly. Inf.
nfo
PM #01 | 3.3 Long Lead Items Procurement Update.
CDM Smith distributed the equipment procurement schedule during the
meeting (refer to attached copy) and further noted the followings: Info
e The pad mount transformer has been delivered to storage yard on
October 21, 2015.
e Donation Number 02 was issued by USAID.
e Well pumping units have been shipped by sea, while the VFDs
will be shipped by air shortly.
CDM Smith advised that the remaining equipment will be delivered to site
as per the submitted procurement schedule.
BV inquired about the status of the manufacturing process for MCC,
MTS, PLC and LV panel boards.
CDM Smith stated that an email will be sent out to BV in order to CDM Oct 29, 2015
illustrate the manufacturing process by the end of next week. Smith
Info

West Bank/Gaza INP II Program Office

Black & Veatch Special Projects Corp

Louis Building Ras Al-Tahuna Street ,

Al Bireh, Palestine

Tel : + 970 (2) 294 7800, Fax: +970 (0) 240 2288

Black & Veatch Special Projects Corp

6601 College Boulevard

Ovetland Park, Kansas 66211 USA

Fax: +1 913 458 6535

Tel : +1 913 458 2900
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MOM-13-00006-QBW-041

West Bank/Gaza INP I1

accordance with the manufacturer's instructions. CDM All Times
Smith

PM #01 | 3.4 Two Weeks Look Ahead.

CDM Smith distributed the Two Weeks Look Ahead schedule during the

meeting (refer to attached copy). Info

BV noted that most of the activities are on the critical path and urged
. . CDM ASAP
CDM Smith to take appropriate recovery measures to push the progress Smith

forward and rectify the reported delays ASAP.

Submittals.
New | 4.1 Submittal Register Monthly Update.

BV reminded CDM Smith to submit the update submittal register on a | CDM

monthly basis. BV further elaborated that the submittal register can be | Smith ASAP

used as a tracking tool to avoid any delay.

CDM

CDM Smith advised that the update register will be submitted on October Smith Oct 27, 2015

27, 2015.

PM #29 | 4.2 Pending Critical Submittals.

BV reminded CDM Smith to submit the following submittals at the CDM ASAP

earliest: Smith

e Pump Fishing and Well Cleaning Plan.

e Booster Pump shed, grating and raised floor; shop-drawing and

material.
CDM Smith stated that all pending submittals will be submitted to CMC | CDM ASAP
shortly. Smith
New | 4.3 Shutdown plan.
BV reminded CDM Smith to submit a detailed plan that shall demonstrate
ability to meet the time limitations specified in the contract. Moreover, BV CD.M ASAP
reminded CDM Smith that as per contract documents, Contractor shall Smith
provide sufficient time notice to Engineer and Owner prior to any
planned shutdowns.
New | 4.4 Startup Plan.
BV reminded CDM Smith to submit the startup plan not less than 60 days | CDM ASAP
prior to startup according to the project specification. Smith
West Bank/Gaza INP II Program Office Black & Veatch Special Projects Corp
Black & Veatch Special Projects Corp 6601 College Boulevard
Louis Building Ras Al-Tahuna Street , Overland Park, Kansas 66211 USA
Al Bireh, Palestine Fax: +1 913 458 6535
Tel : + 970 (2) 294 7800, Fax: +970 (0) 240 2288 Tel : +1 913 458 2900
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West Bank/Gaza INP I1

PM #37 | 4.5 O&M Manuals.
BV reminded CDM Smith to obtain the acceptance of the submitted | CDM All Times
preliminary O&M from CMC prior to shipment or delivery to site. Smith
Furth BV reminded CDM Smith t dite the submission of th
urthermore, BV reminde mith to expedite the submission of the | 0 ASAP
Conveyance system O&M. Smith
CDM Smith stated they are following up this issue and the remaining Info
O&M submittals will be submitted shortly.
PM #34 | 4.6 Training Material & Instructot's Qualification.
BV requested from CDM Smith to expedite the submission of the training | cpm
material and instructor's qualifications. Smith ASAP
BV acknowledged that all instructors shall be certified and authorized by
the original equipment or system manufacturer and completely Info
knowledgeable in the products, systems, and functions for the equipment
provided. Furthermore, BV reminded CDM Smith that the proposed
instructor’s resume shall be submitted one month prior to start of training
for both the owner & CMC’s review and acceptance.
CDM Smith stated that they will follow up this issue on daily basis, and Info
provide the required documents accordingly.
Financial.
PM #26 | 5.1 Required Variation Order Requests.
BV urged CDM Smith to submit the required VORs for all changes at the Info
carliest.
CDM Smith stated that a VOR regarding changes in the balancing tank's CDM
hatches has been submitted today, and the remaining pending VORs will |  §mith ASAP
be submitted shortly.
Reports.
PM #01 | 6.1 Monthly Report.
No issues were reported during the meeting. Info
PM #01 | 6.2 Daily Joint Report.
No issues were reported during the meeting. Info
Others
New | 7.1 Existing Utility Power Supply Upgrade.
BV urged CDM Smith to complete the coordination between all related
parties regarding the power upgrade for Qabatiya Well Station in order to SDZI) ASAP
mi
West Bank/Gaza INP II Program Office Black & Veatch Special Projects Corp
Black & Veatch Special Projects Corp 6601 College Boulevard
Louis Building Ras Al-Tahuna Street , Overland Park, Kansas 66211 USA
Al Bireh, Palestine Fax: +1 913 458 6535
Tel : + 970 (2) 294 7800, Fax: +970 (0) 240 2288 Tel : +1 913 458 2900
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avoid any delay.

BV requested from CDM Smith to provide the CMC with continuous

update regarding the electrical power supply upgrade coordination. | CDM All Times

. . . . Smith
Furthermore, BV stated that CDM Smith will be provided with any
support needed related to this issue.
End of Minutes

West Bank/Gaza INP II Program Office Black & Veatch Special Projects Corp
Black & Veatch Special Projects Corp 6601 College Boulevard
Louis Building Ras Al-Tahuna Street , Overland Park, Kansas 66211 USA
Al Bireh, Palestine Fax: +1 913 458 6535
Tel : + 970 (2) 294 7800, Fax: +970 (0) 240 2288 Tel: +1 913 458 2900
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BLACK&VEATCH

& Building a world of difference:

USAID WEST BANK/GAZA
INFRASTRUCTURE NEEDS PROGRAM INPII
TO 13-00006, QABATIYA WELL PROJECT (QBW)
BI-WEEKLY PROGRESS MEETING AGENDA #41

Date:

Thursday; October 22, 2015

Timing:

11:00 AM -12:00 PM

Location:

Primary Field Office
Al Zababida, Palestine

Attendees:

e PWA/WBWD.

e USAID.

e Black & Veatch.

e  CDM Smith and Sub-Contractors.

Agenda:

=

Safety & Environment.

1.1 General Safety Requirements.

2. Quality.
2.1 General Quality Requirements.

3. Progress of Work.
3.1 Progress Summary by CDM Smith.

3.2 Long Lead Items Procurement Update.

3.3 Two Weeks Look Ahead.

4. Submittals.

4.1 Submittal Register Monthly Update.
4.2 Pending Critical Submittals.

West Bank/Gaza INP II

West Bank/Gaza INP II Program Office
Black & Veatch Special Projects Corp

Al Amal Building, Al Balou’a Area
Mecca Street, Al Bireh, West Bank

Tel: +970 (2) 294 7800

Fax: +970 (2) 242 2088

Black & Veatch Special Projects Corp
6601 College Boulevard

Ovetland Park

Kansas 66211 USA

Tel: +1 913 458 2900

Fax: +1 913 458 6535
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BLACK&VEATCH

& Building a world of difference:

43 O&M Manuals.

4.4 Training Material & Instructor's Qualification.

5. Financial.

5.1 Required Variation Order Requests.

6. Reports.

6.1 Daily Joint Reports.
6.2 Monthly Reports.

7. Others.

West Bank/Gaza INP II

West Bank/Gaza INP II Program Office
Black & Veatch Special Projects Cotp

Al Amal Building, Al Balou’a Area
Mecca Street, Al Bireh, West Bank

Tel: +970 (2) 294 7800

Fax: +970 (2) 242 2088

Black & Veatch Special Projects Corp
6601 College Boulevard

Ovetland Park

Kansas 66211 USA

Tel: +1 913 458 2900

Fax: +1 913 458 6535
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BLACK &VEATCH

, Building a world of difference:

West Bank/Gaza INP 11
Subject: TO13-00006 QBW: Progress Meeting #41

Venue: B&YV Office — Az-Zababdeh
Date: October 22, 2015
Time: From 11:00 AM to 12:00 PM

Attendees List

No. Name Title Organization Mobile Number E-mail Signsl/t:l}} e/ )

! Mnt\/\h o NaanUJa M BUN OSRI929-16y M:én}ul\\d\ Poutam %ﬁ(

2 | leumes_pe2d e | OF BHO 092093260 | At itootann  Say Nl
+ | Ghason Thaber P CoN Coith 0592 A0l Nudlosr 3 @ cunsimitls ok CE2.

2 A_\o&ok VaReos” Suﬁc\—v&a £ & oS4 QQq Jonh k’w—wb&,‘g
6 \/-r.v,,/j et ag /g\/\/ 4_1\_:/ a 9 ‘iﬁ’\éq {3|‘1/\)4_Unmm% Iy fusd¢ {:MM,\/ :
" | Luhna HafHambke! | Sr. O B2V losan934 727 | aeirmass vt Lok

8

9

10

11

12

13

14

15

16

17

1|l)ngt
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cs?nMith - Constructors Inc

Date: 22", October, 2015

Updated CPM Schedule Till: 21%, October, 2015

e (Qabatiya Well Pump Station and Conveyance System:

= Planned Start Date = 14" May 2013
= Planned Finish Date = 3" February 2016

= Planned % complete = 25.2%
»  Performance % complete = 22%

= Float (days) = - 20

Page 11 of 14




ey P.O. Delivery P.O. Signing £ o Expected Clearance Expected Receiving
D 3 ine E hiopi h inish
escription e Data Manufacturing Start | Manufacturing Finish Shipping Start Shipping Finis Finish Date Date In Qabatiya
Disinfection System including Eyewash/shower 10 - 12 Weeks 26-Aug-15 27-Aug-15 18-Oct-15 19-Oct-15 18-Nov-15 8-Dec-15 10-Dec-15
Submersible Well Pump 20 - 30 Weeks 24-Mar-15 25-Mar-15 20-Aug-15 15-Oct-15 18-Nov-15 19-Nov-15 3-Dec-15
Booster Pumps 18 - 20 Weeks 1-Jul-15 2-Jui-15 24-Nov-15 25-Nov-15 25-Dec-15 4-Jan-16 5-Jan-16
VFDs for Booster Pumps 14 Weeks 12-Jun-15 13-Jun-15 19-Sep-15 17-Oct-15 29-Oct-15 8-Nov-15 10-Nov-15
Hydroponeumatic - Surge Tank 8 Weeks 24-Aug-15 25-Aug-15 24-Nov-15 25-Nov-15 25-Dec-15 4-Jan-16 5-Jan-16
Transformer 14 Weeks 24-Jul-15 25-Jul-15 18-Aug-15 19-Aug-15 26-Sep-15 16-Oct-15 23-Oct-15
Column Pipes + Access Pipes 3 Months 17-Jun-15 5-Aug-15 16-Sep-15 21-Oct-15 20-Nov-15 30-Nov-15 3-Dec-15
Switch Gear 4 -5 Months 24-Jun-15 26-Jun-15 13-Nov-15 NA NA NA 20-Nov-15
Motor Control Center 3 Months Not Yet 7-Jul-15 14-Nov-15 NA NA NA 24-Nov-15
Control System (Hardware & Software) 3 Months 9-Aug-15 1-Dec-15 14-Dec-15 NA NA NA 15-Dec-15
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Two Weeks Look Ahead

™ Aty Name

& Updated Schedule up to 20/10

By Pre-Construction Submittals g

By Matorial Submittals 0 : :

By Post Construction Submittals 0 i !
op a i $ 44 10-0cl-15A 11-Dec-15 ¥ ¥ 11-Dec-15, Operation & Mantinance Submittals ;

- O8M7790 Prefiminary Manuals for Equipment and Systems 20 10-0ct45A  fDects [ . [ —— 7 _ Preiminary Manuals for Equipment and Systems

& O&M7830 Prefiminary Manuals for Materials and Finishes 15 20-Ock-15 03-Nov-15 E S5 Preliminary Manuals for Materials and Finishes.

Procurem { r " ¥ 10-Dec-15, Procurement :
By Conveyance Pipe and fitings [) J : : i
By Yard-Pressure Piping 0 i i ; :
By Yard - Gravity Piping [ i ey :

B Submersible Pump & VFDs 30 20-0ck15 " 18-Nov-15 : o ) ) ) S——— 18-Nov-15, SUbmerstie Pump & VFDs ) T

& PROCII4 Shipment. of Well Pump & VFDs 30 20-Oct-15 18-Nov-15 : I mdw-lm&\ﬁus :

B Booster Pumps 141 01-Juk15A 23-Nov-15 : = 23-Nov-15, Booster Pumps. ;

PROCTIE Manulatture Process of Booster Pumps 141 01-Juk15A 23-Nov-15 Manufacture Process of Booster Pumps
B}y VFDs for Booster Pump 22 20-0¢1-15 10-Nov-15 i . H ) - 10-Nov-15, VFDs for Béoster Pump :

& PROC33s Shipment Process of VFDs for Pumg 10 20-0ct-15 29-0ct-15 i Shbnnanmnﬂtd VFDa for Pumg: g :

&= PROC34s Deiver & Inspecton of VFDs for Pump 12 30-0ct:45 10-Nov-15 : : Deiiver & Inspection of VFDs for Pump ; :
By Hydroponeumatic Tank 100 24-Aug-15A  23-Nov-15 v - ; ¥ 23 Nov-15. Hydroponeumatic Tenk i

@ PROC123 Manufacture of Hydroponeumatic Tank 100 24-Aug-15A  23-Nov-15 * Manulacture of Hydroponeumatic Tank
By MV Switchgear 18 20AUBABNeeIS | e —————— {}Nov-15 MVSwichgexr

@ PROCI28 Manufacture of MV Swichgear 138 24-Jub15A 13-Nov-15 Manutachire of MV Switchgear
By Motor Control Centor 114 12-Aug-15A 14-Nav-15 Control Center i

@ PROC365 Manufacture of MCC's 114 12-Aug-15A 14-Nov-15 H

By Step Down Transformer

ﬂamgfe&marg}
and Software

28-Nov-15,

¥ 12-Nov-15, Cnnkﬂ\ﬂva

By Control System( Hardware & Software) ~ 10:Dec-15
@ PROCIR Manfacture of Hardware and Software 10-Dec-15
L Instruments i - 75 08-Sep-15A EMﬁ~15
& PROC133 Manufacture of Instruments 75 08-Sep-15A  28-Nov-15
Bl Well Pump Golumn Pipes 30 17-Oct15A  17-Nov-15
@ PROC236 Stipment. of Wel Pump Column Pipes 30 17-0ct15A  1TNov-15
Disinfection System 85 26-Aug-15A  03-Dec-15
& PROCYO4 Donation Number Process 45 28-AugI5A  Z8Nov-15
@ PROC205 " Manutactureing the Disinfection System 85 26-Augd5A  03-Dec-15
By Conwolvave 180 S7-MapiSA | 12Nov-15
m ATT40 Manutscture the flow Control Vave (Boasler Pump) 100 17-May-15A  20-0ct15
ATTEQ Deiiver & Inspecton the flow Control Vaive (Booster Pump) 01-Now-15 12-Nov-15

mmummwmmapmm;

Mmuhc ture of Instruments
i \ . ¥ 17-Nov-15. Well Pump Column Pipes

Deiver & inspectiont the flow Control Valve (Booster Pump)

¥ 12.Dec-15, C: jon Phase

¥ 12-Dec-15. Civi & Btcuo-mmncaiWuks

Bl Civil & Electro-Mechanical Works 18-May-15A 12-Dec-15
Existing Well Pump Works 1st Phase

01:Dec-15,

1000m3 Batance Tank
Constructlon Submittals
Balance Civil Works
Finishing works IR = "
20 01-Oct-16A | 10-Nov-15.
10 01-Oct-16A i 01-Dec-15

¥ 01-Dec-15,

29 08-Jun-15A
5 20-0ct-15

N-Nuv 15
 Instatation Of Outiet Pipes In The Yard 10 20-Oct-15 34015
' Instakation Of Wash Out InThe Yard 10 05Sep15A  26-0ck15
 nstalation Of Flanged Flab & Over Flow In Tha Yard 10 08-Aug15A  24-Oct15
Supply Alnstatation of Inlet & Outiet Ftings 10 25-Oct-15 | 04-Nov-15
Electrical & Instrumentation works s 1
@ BT-3%0  Cabies &Bleciricty Supply & Instalaton (Power Services
Sy R Power Sevices 380 VoI Preee) ] L
& BT441 Eadhingworks Part2 5 200e115
Balance Test
Retaining Wall Works
Booster Pump System
Septic Tank

1 wmmnmwu

B Instpfation Of Wash Out In The Yard

Instatalion Of Fianged Fiab & Over Flow In The Yard

Seopage Tank
Living Quarters
Construction Sub

Structural & Concrole works

Finishing works

@ LOB220 Instalation Doors & windows
Electromochanical works 5 2 3

. : & Final Foantion of py 5 tm ai condiioning unk ! W 2t0ce1s
& LOB-270  Blectrical panels, ights,receptacles, 30 26-0ct15

Disinfection Builing T T
Canstruction Su_bmllla_ls

@@ MATE16  Approval of Electrical Panels of Disinfection Buiding

VS.I-vuclural & Concrele works
Finishing works 2506115
& DFN-230  Instalaton halches lens lndders, Grading elc. 4 200ck15 +25-0¢ct-15
@ DFN-240 Instaliation Doots & windows 1 13-0ct-15A 25-0ct-15
HVAC & Mechanical Works: 25N
& DFN-280 Installation of utiity Piping < 110mm including pipe supports & valves 25-Nov-15
& DFN-295  Applying Pressure Test 24-Oct-15
& DFN-370 Instaliation of fans 7 20-Oct-15 27-0ct-15
* Electiical & Instrumentation works -

11-Nov-16, Metal Fabricaled Works

Finishing works

¥ 2504115, Conshruction Submatals
¥ 2506115, Maiamls S&M\iulk
k4 Jwrmdd Electrical panets for fa—iuhgmn

S s

¥ 12-Dec-15, Finishing Ma

| instakaton Doors & widows

Instalation of utiity

F-l—'—'-'- 23-Nov-15. Electrical

pem— (5-Nov-15, Coating & Finishing Works

g <100 acdng pos suppcrt & vaires

& Instrumentation wnrlm

- % 01-Dec-15, workg
= Wnpmrumumwmdsm-wm&m-uum
¥ 24-0ct-15, Materias Submitiais
i <+ wmummlmuoimméon Buiding, i
|nstatation hatches,fens fadders, Grading ele :
i 1 jnstaktion Doors & windows : ; :
" ¥ 25-Nov-15. HVAC & Mechanical Works - :

Furnish & instalation of eleclrical panels, hhﬂﬂcm:hs

ik T 078
Aug Sep Oct Nov Dec | Jan Feb Mar [ A
— - 12-Dec-15, Updated Schedule up lo 20110 E
¥ 01:Noy-15. Miesiones : :

Coating & Finishing Works

mmmmmm Actual Level of Effort [T Remaining Work L 2 ¢ Milestone
BN Actual Work [ Critical Remaining Work V=== summary

Page 1 of 2 TASK filter: 2 Weeks Ahead.

© Oracle Corporatior
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wo Weeks Look Ahead

AcTvity Name rgnal] Reve evised s i I 2078
l I Bt Tl [ g I Gt Nev I Dec I Jan I Fen I Mar T
& DFN-380  Instalalion and apply al required coating 7 28-0c1-15 05-Nov-15 Inslatation and apply all fequred coating
Electrical Metering Bufiding 31 70-Oct-1 : P——— 1.Nov-15, Electrical Metering Bulding
Construction Submittals P————— 11-Nov-15. Construstion Submitials
LK P——— {1.Noy-15, Materials Submittals.
& MATE-100 Prepare & submit Electrical Panels of Electrical Metering Buiking 20 20-0ct15 11-Nov-15 & submit Elecirical Panels of Sectical Meterng Buidng . : B ;
l awing Submittats’ :
& ARC1E  Prepare & submi metering buiking finishes Shop drawings 10 20-Oct-15 31.0ck15 | Prepars & submit meterng buiding frishes shop drawings ; ! i
* Stnictural & Concrete works 211 21-D0 15 A 10-Kiov- 15 ‘__l' 10-Nov-15, Strncmamconcmawd‘s : : i
Form/Sleel Rebars for wals. 5 21-Oct-15A Form/Steel Rebars for wals ; ' i :
Concrete Casting 1 28-06115 Conérete Casing 3 o ‘ o i i e
Concrete Walls Curhg 7 27-0ct-15 : Concrete Walks Curng ~ © ) o {
FormvSteel Rabars foc Roof Stab 5 28-0c115 FomStes Rebars or Roal Sat - i ;
Concrete Casting 1 03-Nov-15 Concrefe Casting i ]
Concrete Curing for Slab 7 04-Nov-15 :
Finishing works ) sty 3, ST 5 I spen s opspeRaneataiey -

Electrical & Instrumentation works
HVAC-Plumbing
Coating & Finishing Warks
Electrical Controfs Building & Vaults
_Constniction Submitals

Finishing Works
Electri & Instrumentation works
Mechanical Works %
Caating & Finishing works
Pro testing works
Wiell head 8Pads
Shop Drawing Submitiats
& CS142 | Preparo & submt Wel Pad -siructural dotais
‘apare & submi Wet head -Electrical detais shop drawings
MEC106 | Prapare & subma plans & sections for well pump
Structural Works
Machanical works (New Well Pump |
Electrical works [New Woll Pump )
Connection & Pre testing works
Yard Works
Constriction Submittals

& MATC1? Prepare & submit Curbstone

@ C7eio Prepare & Submit Civi & finishing works shop drawins

1 21.0c116
7 22.0ct45
5 22.0c115
1 2806115
7 28-0cl15
5 29-Oct-15

15 20-Oct-15

10 20-Oct-15 31-0ct15

15 12-Sep-15A 28-Oct-15

Preparo & submit Wol Pad -structural dotais i
Prepare & submi Wel head &Pad -Electricsl detads shop drawings
Prepare & submil plans & sections for weff pump :

¥ 11-Noy-15, Yard Works

31-0ct-15, Cc ion Submittals |

31:0ct-15, Materials Submitials '
_Hmuammm '

= ¥ 26:0ct-15, Shop Drawing Submitlas
i mmlmwammm-mnrm

W 11:Nov-15 Constructbo Works

Construction Warks 2 20 v B B B B
7 12-0ct-16A 25.0et-15 o H . g T B T Becirical Manholes Insialaion worke. H !
7 25.0¢c115 : H : ?: Mechanical Manhole Instataion works i i :
""" 6 2500115 i Gravity piping Instaliation works. | H
Elecirical Ouctbanks P2 - Remaining yard 10 20-0¢115 : : | Electrical Ductbanks P2 - MMM i
 Step down translormet Instaliation works 7 210615 o R B L
| - e de Pl e B R
Sta Lights Instatation works 7 28.0ct15 ! ! i
Gonstruction and Instaliati 815 25Foo-14A : : ¥ 01-Nov-15, and f Qabaty
Page 2 of 2 TASK filter: 2 Weeks Ahead.

mmssem  Actual Level of Effot  [TT_—_1 Remaining Work
[ Actual Work

[ Critical Remaining Work V====¢ summary

¢ ¢ Milestone

© Oracle Corporatior
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Task Order 00006 - Qabatiya Well, Pump
Station and Conveyance

Appendix

Submittals Summary Log



Submittal # Submittal Name Date Sulfmitted To| Date Retu.rned Status
Client From Engineer

SUB-13-00006-QBW-397B Curbs of Mud Gate 08/10/2015 13/10/2015 A
SUB-13-00006-QBW-400B Lightning protection system 11/10/2015 13/10/2015 B
SUB-13-00006-QBW-525C Shop drawing for electro-mechanical installation of the eye wash inside the disinfection building 07/10/2015 Retracted 14/10/2015

SUB-13-00006-QBW-621B site Layout -Modified elevations for QBW building 12/10/2015 18/10/2015 E
SUB-13-00006-QBW-631C Electrical panel boards 11/10/2015 Retracted 25/10/2015

SUB-13-00006-QBW-631C Electrical panel boards 26/10/2015 29/10/2015 B
SUB-13-00006-QBW-656B Kitchen capinet door 27/10/2015 29/10/2015 A
SUB-13-00006-QBW-693B Sample of window louvers for the chlorination building 12/10/2015 13/10/2015 A
SUB-13-00006-QBW-694B Amerlock 400C-Alternative protective coating for internal walls of balance tank 12/10/2015 18/10/2015 E
SUB-13-00006-QBW-700B Mechanical shop drawing for blow off pit piping 12/10/2015 19/10/2015 B
SUB-13-00006-QBW-710B Mechanical shop drawing for out side emergency eyewash piping 06/10/2015 13/10/2015 B
SUB-13-00006-QBW-711A Mechanical shop drawing for washout drain pipes to wadi adjacent to QBW pump station 01/10/2015 18/10/2015 C
SUB-13-00006-QBW-712A Up date risk management plan for September 2015 01/10/2015 07/10/2015 B
SUB-13-00006-QBW-713A Monthly Update for Environmental and Mitigation Plan for the Month of September 2015 01/10/2015 07/10/2015 A
SUB-13-00006-QBW-714A Factory test reports for VED's of the booster pumps 04/10/2015 13/10/2015 A
SUB-13-00006-QBW-715A Structural details of rig pad 04/10/2015 07/10/2015 B
SUB-13-00006-QBW-716A Monthly QA/QC and Safety Plans Updates for September 2015 04/10/2015 07/10/2015 A
SUB-13-00006-QBW-717A preliminary operation & maintenance manual for booster pump & electrical motors 04/10/2015 19/10/2015 B
SUB-13-00006-QBW-718A Test report on concrete compressive strength for foundation of electrical meteting building -(07 day result )Ref: M/1509/348 05/10/2015 07/10/2015 A
SUB-13-00006-QBW-719A Test report on concrete compressive strength for foundation of electrical duct bank -(28 day result )Ref: M/1509/128a 06/10/2015 07/10/2015 A
SUB-13-00006-QBW-720A Test report on concrete compressive strength for foundation of remaining segment of eastern RW -(28 day result )Ref: M/1509/127a 06/10/2015 07/10/2015 A
SUB-13-00006-QBW-721A Test report on concrete compressive strength for foundation of remaining part of eastern RW -(07 day result )Ref: M/1509/348 07/10/2015 07/10/2015 A
SUB-13-00006-QBW-722A Test report on reinforcing Bars(field sampling on Oct 5,2015 )Ref: M/1510/43 & M/1510/41b 08/10/2015 11/10/2015 A
SUB-13-00006-QBW-723A Spate Parts list_Booster pump's VED(SIEMENS) 11/10/2015 19/10/2015 A
SUB-13-00006-QBW-724A Preliminary O&M Manual for step-down Transformer 11/10/2015 26/10/2015 B
SUB-13-00006-QBW-725A Mill certificate for Ni_AL_Bronze casting (Bowls,weating rings ,suction bell)of the booster pumps 12/10/2015 19/10/2015 B
SUB-13-00006-QBW-726A Revised Baseline Schedule 12/10/2015 28/10/2015 B
SUB-13-00006-QBW-727A AkFix C900 chemical anchor(Polyster) 12/10/2015 18/10/2015 B




. . Date Submitted To | Date Returned
Submittal # Submittal Name . . Status
Client From Engineer

SUB-13-00006-QBW-728A Sample of electrical earth pit 12/10/2015 22/10/2015 B

SUB-13-00006-QBW-729A Padmount Transformer Factory Test 13/10/2015 25/10/2015 C

SUB-13-00006-QBW-730A 2"Control valve test reports_Bermad 13/10/2015 19/10/2015 A

SUB-13-00006-QBW-731A Training outline for the submersible deep well pump and Trainer's CV 13/10/2015 18/10/2015 C

SUB-13-00006-QBW-732A Test report on concrete compressive strength for foundation of electrical control building -(28 day result )Ref: M/1509/178a 13/10/2015 18/10/2015 A

SUB-13-00006-QBW-733A Morex, Ine, Local representative and trainer for Qabatiya project 14/10/2015 19/10/2015 C

SUB-13-00006-QBW-734A (NEMA) test reports for US motors of the booster pumps 14/10/2015 19/10/2015 A

SUB-13-00006-QBW-735A Alternative Cable Ladder and wall Angle Brackets 18/10/2015 22/10/2015 C

SUB-13-00006-QBW-735B Alternative Cable Ladder and wall Angle Brackets 26/10/2015 29/10/2015 A

SUB-13-00006-QBW-736A Structural shop drawing for precast Manhole for blow off pit piping 19/10/2015 Retracted 20/10/2015

SUB-13-00006-QBW-737A Structural shop drawing for balance tank sump pit grating 19/10/2015 29/10/2015 C

SUB-13-00006-QBW-738A Outside Emergency Eyewash 19/10/2015 27/10/2015 A

SUB-13-00006-QBW-739A Test report on concrete compressive strength for precast electrical manholes -(07 day result ) casted on Oct 5,2015 at AL-Addasi Factory - 19/10/2015 21/10/2015 C
Ref: M/1510/77

SUB-13-00006-QBW-739B Test report on concrete compressive strength for precast electrical manholes -(07 day result ) casted on Oct 5,2015 at AL-Addasi Factory - 21/10/2015 25/10/2015 A
Ref: M/1510/77

SUB-13-00006-QBW-740A Test report on concrete compressive strength for precast electrical manholes -(07 day result ) casted on Oct 6,2015 at AL-Addasi Factory - 19/10/2015 21/10/2015 C
Ref: M/1510/84

SUB-13-00006-QBW-740B Test report on concrete compressive strength for precast electrical manholes -(07 day result ) casted on Oct 6,2015 at AL-Addasi Factory - 21/10/2015 25/10/2015 A
Ref: M/1510/84

SUB-13-00006-QBW-741A I;;; ;g?;(gn concrete compressive strength for trench walls and slab-on-grade of electrical control building- -(07 day result ) Report Ref: 20/10/2015 21/10/2015 c

SUB-13-00006-QBW-741B I;;; ;g?;(gn concrete compressive strength for trench walls and slab-on-grade of electrical control building- -(07 day result ) Report Ref: 21/10/2015 25/10/2015 c

SUB-13-00006-QBW-742A Test report on concrete compressive strength for precast electrical manholes -(07 day result ) casted on Oct 10,2015 at AL-Addasi Factory - 20/10/2015 21/10/2015 c
Ref: M/1510/173

SUB-13-00006-QBW-742B Test report on concrete compressive strength for precast electrical manholes -(07 day result ) casted on Oct 10,2015 at AL-Addasi Factory - 21/10/2015 25/10/2015 A
Ref: M/1510/173

SUB-13-00006-QBW-743A Test report on concrete compressive strength for precast electrical manholes -(07 day result ) casted on Oct 12,2015 at AL-Addasi Factory - 20/10/2015 21/10/2015 c
Ref: M/1510/294

SUB-13-00006-QBW-743B Test report on concrete compressive strength for precast electrical manholes -(07 day result ) casted on Oct 12,2015 at AL-Addasi Factory - 21/10/2015 25/10/2015 A
Ref: M/1510/294

SUB-13-00006-QBW-744A Load test Report for Manhole Cover — Al Waleed Factory /Hebron. Report No.BM/PTIC/15024 25/10/2015 25/10/2015 A

SUB-13-00006-QBW-745A Product and Manufacturer Data of Reinforcemenet steel for source approval 25/10/2015 Retracted 27/10/2015

SUB-13-00006-QBW-746A 8" and 6" control valve test reports- Bermad 26/10/2015 27/10/2015 A

SUB-13-00006-QBW-747A shop drawing for AC manholes and drain system 26/10/2015 29/10/2015 B

SUB-13-00006-QBW-748A shop drawing for AC manhole covers -embossed lettering 26/10/2015 29/10/2015 A

SUB-13-00006-QBW-749A 'II;e:t ;?;xl);tl 8;13;05ncrete compressive strength for precast electrical manholes -(07 day result ) casted on Oct 15,2015 at AL-Addasi Factory - 27/10/2015 28/10/2015 C

ef: M




USAID/West Bank-Gaza-AlD-296-TO-13-00006
Qabatiya Well Pump Station Conveyance Pipeline
Submittal Log

Submittal # Submittal Name Date Sulemitted To| Date Retu_rned Status
Client From Engineer
SUB-13-00006-QBW-750A '§z;t ]1;(;[/3;); 8;13c8cgncrcte compressive strength for precast electrical manholes -(07 day result ) casted on Oct 18 ,2015 at AL-Addasi Factory - 27/10/2015 28/10/2015 C
SUB-13-00006-QBW-751A Electrical shop drawing for submersible well and booster pumps-electrical plans 27/10/2015
SUB-13-00006-QBW-752A Test report on concrete compressive strength for foundation of remaining part of eastern RW -(28 day result )Ref: M/1509/348b 27/10/2015 28/10/2015 A
SUB-13-00006-QBW-753A Test report on concrete compressive strength for underground electrical duct banks- -(07 day result )Ref: M/1510/343 28/10/2015 29/10/2015 C
SUB-13-00006-QBW-754A Test report on concrete compressive strength for trench walls &S.0.G.of electrical metering building -(07 day result )Ref: M/1510/344 28/10/2015 29/10/2015 C
SUB-13-00006-QBW-755A Stainless steel welder preformance Qualification -Ayed Elnatsha 28/10/2015
SUB-13-00006-QBW-756A Gate valve testing reports (PN16,PN40 of DN300,DN250,DN200,DN150,DN100&DN50)and one PN40 DN150 Dismantling joint 29/10/2015
SUB-13-00006-QBW-757A Test report on reinforcing bars(field sampling on Oct 26,2015 )Ref: M/1510/451 29/10/2015 29/10/2015 A
SUB-13-00006-QBW-758A Booster pumps bowl performance test result 29/10/2015
SUB-13-00006-QBW-759A Test Reports for 27,17, 72” — PN40 & PN16 ARV’s and one 8” PN16 Check Valve 29/10/2015
SUB-13-00006-QBW-760A Seismic Design of Anchorage and Support for the Vertical Deep Well Submersible Pump 29/10/2015
SUB-13-00006-QBW-761A Shop Drawings of Structural Details for Well & Metering Pads 29/10/2015
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USAID WESR BANK/GAZA
INFRASTRUCTURE NEEDS Program

INVOICES LOG SHEET

TASK ORDER NO. : AID-294-TO-13-00006
Qabatiya Well Pump Station and Conveyance System

Invoice # |Invoiced amount Cumulative BOQ amount New BOQ (BOQ & Remaining Amount Date Received Invoice Status COR
amount VOs) by B&V
1 S 261,286.00 | S 261,286.00 | $ 6,858,760.00 | $ - S 6,597,474.00 7/18/2013 Paid Anan Masri
2 S 64,720.88 | S 326,006.88 | S 6,858,760.00 | $ 6,932,686.51 | $ 6,606,679.63 12/1/2013 Paid Anan Masri
3 S 514,208.49 | S 840,215.37 | $ 6,858,760.00 | $ 7,167,166.03 | $ 6,326,950.66 1/19/2014 Paid Anan Masri
4 S 248,893.01 S 1,089,108.38 | S 6,858,760.00 | $ 7,167,166.03 | $ 6,078,057.65 3/6/2014 Paid Anan Masri
5 S 139,266.38 | S  1,228,374.76 | S 6,858,760.00 | $ 7,167,166.03 | $ 5,938,791.27 6/1/2014 Paid Anan Masri
6 S 121,525.77 | $ 1,349,900.53 | $ 6,858,760.00 | $ 7,167,166.03 | $ 5,817,265.50 8/20/2014 Paid Anan Masri
7 S 118,835.85 | $ 1,468,736.38 | S 6,858,760.00 | $ 7,045,989.41 | $ 5,577,253.03 10/29/2014 Paid Anan Masri
8 S 246,975.61 | $§ 1,715,711.99 $10,709,995.00 | S 10,709,995.00 | $ 8,994,283.01 3/29/2015 Paid Anan Masri
9 S 136,404.36 | S 1,852,116.35 | $10,659,519.27 | $ 10,709,995.00 | $ 8,807,402.92 10/21/2015 Paid Anan Masri
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USAID Contract No.: AID-294-1-00-12-00001

TASK ORDER NO. : AID-294-T0O-13-00006

Qabatiya Well, Pump Station and Conveyance System

Variation Order Request Log

VOR NO.

Description

submitted Date to CMC

Date Returned from CMC

VOR-00006-QBW-020A

Installation two (2) Bilco roof hatches instead of four (4) for the balance tank.

22/10/2015

25/10/2015
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USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM INPII
CONTRACT NO. :AID-294-1-00-12-00001
TASK ORDER NO. : AID-294-T0-13-00006
Qabatiya Well Pump Station and Conveyance System
Temproray Job Days Summary Report
Task Order Name: To-13-00006 PERIOD FROM: 5/14/2013
Sub-project or Activity Name: Qabatiya Well Pump Station and Conveyance System PERIOD TO: 10/31/2015
CONTRACTOR: CDM Smith
Date Site Staff Job Days** No of Full Time
Total Job n
Davs Equivalent (FTE) Jobs | Notes of Comments
Month Year Management Engineers Skilled Labor | Unskilled Labor Other Y in the Month*
May 2013 86.88 44.13 0.00 0.00 2.50 133.50 6
June 2013 125.25 50.88 3.63 0.00 0.00 179.75 8
July 2013 114.75 44.00 79.25 46.00 16.63 300.63 13
August 2013 93.38 72.63 0.00 22.00 0.00 188.00 8
September 2013 127.13 179.00 72.38 32.13 3.75 414.38 17
Total of FY 2013 1216.25 51
October 2013 124.63 179.13 88.63 39.13 8.13 439.63 18
November 2013 101.25 172.63 49.13 36.50 0.00 359.50 15
December 2013 109.00 164.38 139.25 67.13 0.00 479.75 20
January 2014 105.13 174.25 205.00 166.88 7.88 659.13 28
February 2014 102.63 190.00 193.00 211.63 42.13 739.38 31
March 2014 114.00 207.25 129.50 122.38 21.13 594.25 25
April 2014 115.50 233.13 78.38 79.13 0.00 506.13 21
May 2014 105.63 173.38 213.88 112.88 0.00 605.75 25
June 2014 107.00 150.38 151.13 117.50 6.00 532.00 22
July 2014 81.50 65.00 16.75 114.88 0.50 278.63 12
August 2014 112.25 101.50 131.25 216.63 4.13 565.75 24
September 2014 107.13 78.63 207.88 93.75 4.13 491.50 21
Total of FY 2014 6251.38 263
October 2014 84.38 60.50 186.13 185.13 0.00 516.13 21.69
November 2014 109.63 59.25 195.13 183.50 9.38 556.88 23.40
December 2014 127.63 52.88 195.38 122.50 3.38 501.75 21.08
January 2015 94.88 95.13 145.50 67.25 4.13 406.88 17.10
February 2015 88.38 117.25 40.75 43.50 0.00 289.88 12.18
March 2015 89.50 159.50 31.38 87.63 9.50 377.50 15.86
April 2015 92.50 152.00 36.13 70.63 13.75 365.00 15.34
May 2015 95.50 146.63 62.88 76.25 11.00 392.25 16.48
June 2015 93.13 146.75 79.00 61.63 21.88 402.38 16.91
July 2015 81.13 95.88 120.50 79.88 20.38 397.75 16.71
August 2015 101.88 161.75 136.88 116.75 28.75 546.00 22.94
September 2015 86.88 135.63 141.88 98.88 22.00 485.25 20.39
Total of FY 2015 5237.63 220.07
October 2015 99.50 154.63 181.50 168.75 28.00 632.38 26.57
Total of FY 2016 632.38 26.57
Note :
* No of Full Time Equivalent (FTE) Jobs in the Month = Total Job Days / Avg. Days in the Month(23.8)
** This data collection sheet is for Palestinian staff only , experts and foreign employee shall not be included.

I:\projects\Monthly Geo-MIS Man-days -09-2015.xIsx

Page 1 of 1



USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM INPII
CONTRACT NO. :AID-294-1-00-12-00001

TASK ORDER NO. : AID-294-T0O-13-00006

Qabatiya Well Pump Station and Conveyance System

Temproray Job Days Report

Task Order Name: TO-13-00006

Sub-project or Activity Name: Qabatiya Well Pump Station and Conveyance System

CONTRACTOR:CDM Smith
SUBCONTRACTOR(s): Arab Brothers
Site Group CO. LTD

Site Staff Job Days **

Worker/Classification (Hours) Man-days*
Management Engineers Skilled labor Unskilled labor Other
. g 8 5 g - . g 2 5
DATE Name of Contractor %“ ? é‘) S@: g g 8 §° _'_Ef 5 4 g E % g -‘g 5& § E % E
/Subcontractor S Eo = % éﬂ E‘] g" Ec ‘;2,- ?én ?r,, £ :ﬁn é -E & § E 3 5 g gn % g S
= £ 2 5 H £ & S G = = = o 9 = < 5
% £ P = 8 £ 3 z £ S & 3 5 @ e 5 g & =
= g < 3 2 ] © = & =
o & g <
A~
CDM Smith 8 8 8 8 8
October 1, 2015 Arab Brothers 8 8 8 8 8 8 8 8 32 8 4 6 2 5 1
Site Group
CDM Smith
October 2, 2015 Arab Brothers 0 0 0 0 0
Site Group
CDM Smith 8 8 8 8
October 3, 2015 Arab Brothers 8 8 8 8 8 8 24 8 24 8 4 5 4 4 1
Site Group
CDM Smith 8 8 8 8 8
October 4, 2015 Arab Brothers 8 8 8 8 8 8 40 40 8 4 6 5 6 1
Site Group
CDM Smith 8 8 8 8 8
October 5, 2015 Arab Brothers 8 8 8 8 8 8 56 8 40 8 4 6 8 6 1
January 8, 1900
CDM Smith 8 8 8 8 8
October 6, 2015 Arab Brothers 8 8 8 8 8 8 72 8 32 8 4 6 10 5 1
Site Group
CDM Smith 8 8 8 8 8
October 7, 2015 Arab Brothers 8 8 8 8 8 8 24 8 40 16 4 6 4 6 2
Site Group
CDM Smith 8 8 8 8 8
October 8, 2015 Arab Brothers 8 8 8 8 8 8 56 8 32 16 4 6 8 5 2
Site Group




Site Staff Job Days **

Worker/Classification (Hours) Man-days*
Management Engineers Skilled labor Unskilled labor Other
. g 5 g g - . g o -
DATE Name of Contractor g" g g’ 5‘@: g E g gn %’ 5 5 ] % %, § _§ so é E é E
/Subcontractor § Eo E- Erl En g" En Ec ';‘i ED E En & g _§ S' g E i . g Eb g E 6
3 : £ sl 5 s | S e g E| & | &z | |z |8 |&| g | E |G 2 |8 | % |3
S S 3 g 2 g | S| s = P £ £ z - g Z = = 3 k 5 2
i | Z - - I T - R O O A A | £ 5 | - =
& g k- g & E] © = 5 B
<} @ g <]
&
CDM Smith
October 9, 2015 Arab Brothers 0 0 0 0 0
Site Group
CDM Smith 8 8 8 8 8
October 10, 2015 Arab Brothers 8 8 8 8 8 8 32 32 8 4 6 4 5 1
Site Group
CDM Smith 8 8 8 8 8
October 11, 2015 Arab Brothers 8 8 8 8 8 8 40 2 40 8 4 6 6 1
Site Group
CDM Smith 8 8 8 8 8
October 12, 2015 Arab Brothers 8 8 8 8 8 8 32 2 40 8 4 6 4.25 6 1
Site Group
CDM Smith 8 8 8 8 8
October 13, 2015 Arab Brothers 8 8 8 8 8 8 48 2 32 8 4 6 6.25 5 1
Site Group
CDM Smith 8 8 8 8 8
October 14, 2015 Arab Brothers 8 8 8 8 8 8 48 8 32 8 4 6 7 5 1
Site Group
CDM Smith
October 15, 2015 Arab Brothers 8 8 8 8 8 8 56 16 32 8 1 5 9 4 1
Site Group
CDM Smith
October 16, 2015 Arab Brothers 0 0 0 0 0
Site Group
CDM Smith 8 8 8 8
October 17, 2015 Arab Brothers 8 8 8 8 8 8 64 8 48 8 3 6 9 7 1
Site Group
CDM Smith 8 8 8 8
October 18, 2015 Arab Brothers 8 8 8 8 8 8 40 8 64 8 3 6 6 9 1
Site Group
CDM Smith 8 8 8 8 8
October 19, 2015 Arab Brothers 8 8 8 8 8 8 56 8 64 8 4 6 8 9 1
Site Group
CDM Smith 8 8 8 8 8
October 20, 2015 Arab Brothers 8 8 8 8 8 8 40 8 48 8 4 6 6 7 1
Site Group
CDM Smith 8 8 8 8 8
October 21, 2015 Arab Brothers 8 8 8 8 8 8 48 8 48 8 4 6 7 7 1
Site Group
CDM Smith 8 8 8 8 8
October 22, 2015 Arab Brothers 8 8 8 8 8 8 56 8 48 8 4 6 8 7 1
Site Group




DATE

Name of Contractor
/Subcontractor

Site Staff Job Days **

Worker/Classification (Hours)

Man-days*

Management

Engineers

Skilled labor

Unskilled labor

Other

‘Task Order Manager

Quality Control Manager

Safety & Envi. Manager

Project Manager #1, #2, etc ..

Electrical Engineer

Project Engineer

Office Engineer

Quality Control Engineer

Contract Specialist

Civil Engineer

Site Engineer

Survy Engineer

Mechanical Engineer
Foreman

Skilled Labor¥

Equipment Operator

Flagman

Office Boy

Unskilled Labor

Driver

Total Management

Total Engineers

Total Skilled

Total Unskilled

Total Other

October 23, 2015

CDM Smith

Arab Brothers

Site Group

October 24, 2015

CDM Smith

Arab Brothers

56

Site Group

October 25, 2015

CDM Smith

Arab Brothers

48

Site Group

October 26, 2015

CDM Smith

Arab Brothers

Site Group

E
n

10.75

October 27, 2015

CDM Smith

Arab Brothers

56

48

Site Group

October 28, 2015

CDM Smith

Arab Brothers

-
S

48

Site Group

10

October 29, 2015

CDM Smith

Arab Brothers

48

16

64

Site Group

October 30, 2015

CDM Smith

Arab Brothers

Site Group

October 31, 2015

CDM Smith

Arab Brothers

56

Site Group

Total of Month

201.00

185.00

201.00

209.00

209.00

193.00

208.00

0.00

0.00

0.00

209.00

209.00

209.00] 0.00

1262.00

190.00

0.00

200.00

1150.00

224.00

99.50

154.63

181.50

168.75

28.00

* Total Man-days = Total Hours / 8

** This data collection sheet is for Palestinian staff only , experts and foreign employee shall not be included.

Electrical Engineer:(Telecomm Department Director, TS&CC Director, Solution Engineer, Senior Software Engineer)
Skilled Labor: Senior Project Technician

Skilled Labor : Certified welding Inspector, Welder's assistant.
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USAID Contract No.: AID-294-1-00-12-00001

TASK ORDER NO. : AID-294-TO-13-00006

Qabatiya Well Pump Station And Conveyance System

Inspection Request

IR No. Description submitted Date to CMC Inspection Date Degree

|R-1300006-QBW-2808 Inspection of initial water level inside the eastern compartment of the balance tank as part of the leakage 28/10/2015 28/10/2015 A
test procedure.

|R-1300006-QBW-3618 lns:ect)lon of delivered sample of cast iron sewage manhole covers for gabatiya pump station (Al-Waleed 26/10/2015 27/10/2015 A
actory]

|R-1300006-QBW-384A Inspecu?n of steel rel.nfurcement for electrical pre.cast manholes(MHP-02 &MHB-03)at AL Addasi company 01/10/2015 04/10/2015 A
located in Ramallah city (As per the attached drawing)

|R-1300006-QBW-385A Inspe.ctlon ‘of form work a.\nd st.eel relr.ﬁorcement for.walls of electrical trenches at the Electrical control 01/10/2015 04/10/2015 A
building prior to proceeding with closing the shuttering

|R-1300006-QBW-386A Inspecu?h of damp-proofing coat for the edge and internal foundation of electrical metering building prior 04/10/2015 04/10/2015 A
to backfilling

IR-1300006-QBW-387A  |Inspection of delivered aluminum windows for the living quarter as shown in the attached MRR-024 04/10/2015 04/10/2015 C

|R-1300006-QBW-388A Inspect!on of conﬁned_space safety preparations and measures inside both compartments of the balance 05/10/2015 06/10/2015 A
tank prior to starting works

IR-1300006-QBW-389A msApe.ct\on ?f formwork a.nd stgel trelr.vforcement for.walls below slab_on grade at the electrical control 05/10/2015 06/10/2015 A
building prior to proceeding with closing the shuttering

IR-1300006-QBW-390A Inspectlon. of delivered galvanized steel L-frames for grating of electrical trenches inside electrical building 06/10/2015 07/10/2015 A
as shown in the attached MRR-025

1R-1300006-QBW-391A mspe;t\on of laying out vapor barrier installation stee.l remforcemer\t .and fc‘>rmwurk for externe.ﬂ walls 08/10/2015 11/10/2015 A
electrical trench walls and slab on grade of the electrical control building prior to concrete casting

|R-1300006-QBW-392A Inspection of co.nflnedisp?ce s.a\fet\{ preparations and measures inside western compartments of the 12/10/2015 13/10/2015 A
balance tank prior to starting finishing works

|R-1300006-QBW-393A \nspeFt\on electrical conduits under the foundation of the electrical metering building as per the attached 13/10/2015 14/10/2015 A
drawing

|R-1300006-QBW-394A Inspection forlaylr.\g out vap.or bar.rle.r and installation of steel reinforcement for trench walls and slab-on- 13/10/2015 14/10/2015 A
grade of the electrical metering building

IR-1300006-QBW-395A Inspection of leakage and pressure testing for the HDPE pipe connecting seepage pit with septic tank. 13/10/2015 14/10/2015 A

1R-1300006-QBW-396A Inspectl.on for the locations of electrical manholes(MHP-2,MHP-3,MHP-4& MHP-6)prior to starting 14/10/2015 14/10/2015 A
excavation works.

IR-1300006-QBW-397A Inspection for steel reinforcement and casting concrete for the base of the elactrical metering building 14/10/2015 18/10/2015 C

IR-1300006-QBW-3978 Inspection for steel reinforcement and casting concrete for the base of the electrical metering building 18/10/2015 19/10/2015 A

|R-1300006-QBW-398A Inspection forth.emstallatlo.n.of 50mm UPVC potable water pipe for living quarter, chlorination building 18/10/2015 19/10/2015 A
and eye wash prior to backfilling

|R-1300006-QBW-399A Inspection of.formwork and steel reinforcement for electrical duct bank(DBP-03 and DBP-03.2)prior to 18/10/2015 19/10/2015 c
concrete casting

|R-1300006-QBW-3998 Inspection of.formwork and steel reinforcement for electrical duct bank(DBP-03 and DBP-03.2)prior to 19/10/2015 20/10/2015 A
concrete casting

|R-1300006-QBW-400A Inspectl.on for the location of electrical manholes (MHP-1,MHP-5,MHS-1,MHS-2&MHS-3) prior to start 19/10/2015 20/10/2015 A
excavation works for the same

|R-1300006-QBW-401A :]nzs7pect|on of the delivered precast concrete electrical manholes from AL-Addasi as per the attached MRR- 19/10/2015 20/10/2015 c

|R-1300006-QBW-4018 :]nzs;ectlon of the delivered precast concrete electrical manholes from AL-Addasi as per the attached MRR- 20/10/2015 21/10/2015 c

|R-1300006-QBW-401C :]nzsgpectlon of the delivered precast concrete electrical manholes from AL-Addasi as per the attached MRR- 25/10/2015 25/10/2015 A

IR-1300006-QBW-402A Inspection of delivered steel doors and galvanized steel door frames as shown in the attached MRR-028 19/10/2015 20/10/2015 A

|R-1300006-QBW-403A Inspection for?hemstallatlon of precast concrete rings for the barrels of booster pumps as per the 21/10/2015 22/10/2015 c
attached drawing

|R-1300006-QBW-4038 Inspection for?hemstallatlon of precast concrete rings for the barrels of booster pumps as per the 22/10/2015 22/10/2015 A
attached drawing

|R-1300006-QBW-404A Inspectlon'fo.rthemstallatlon and leakage test of the HDPE drain pipes for AC units at the walls of electrical 21/10/2015 22/10/2015 A
control building

|R-1300006-QBW-405A Inspectlon'fo.rmsta.llatlon of (9.5.2 and.15.88n.'|m)copper plp.es for AC system at the walls of electrical 21/10/2015 22/10/2015 A
control building prior to proceeding with closing the shuttering

- - ion of " - - i -

|R-1300006-QBW-406A Inspectu?n for.thelns.tallatlcn ol ele.ctrlcalcondults at the walls of electrical control building prior to 22/10/2015 22/10/2015 A
proceeding with closing the shuttering

|R-1300006-QBW-407A Inspection ofﬂ.)rmwo.rk and steel re.lnforc.ement.forthe walls ofelectrlcal control building (as shown in 22/10/2015 22/10/2015 A
attached drawings)prior to proceeding with closing the shuttering

|R-1300006-QBW-408A :ansgpectlon for delivered steel security screens for the window living quarter as shown in the attached MRR: 22/10/2015 22/10/2015 A

IR-1300006-QBW-409A Inspection of delivered debris and mud gates as shown in the attached MRR-030 22/10/2015 22/10/2015 A

|R-1300006-QBW-410A Ins.pectlon of.concr.etg surfece prepration and cleaning inside the western compartment of balance tank 25/10/2015 25/10/2015 c
prior to starting painting works.

IR-1300006-QBW-411A Inspection of form work closing for the walls of electrical control building prior to casting concrete 26/10/2015 27/10/2015 A

i inf E ical DBP-02.1,DBP-04,DBP-03.2,DBS-

|R-1300006-QBW-412A Inspection for form work and steel rein or<.:ement for electrical duct banks ( 02.1,DBP-04,DBP-03. S- 26/10/2015 27/10/2015 A
05 and DBP-03.1 as per the attached drawing.

IR-1300006-QBW-413A Inspection for form work and steel reinforcement for lighting as per the attached drawing 26/10/2015 27/10/2015 A

IR-1300006-QBW-414A Inspection for the installation of galvanized steel door frame for door(DIS-01)of the chlorination building 27/10/2015 27/10/2015 C

IR-1300006-QBW-415A Inspection for environmental cheklist for the month of July 2015 27/10/2015 27/10/2015 A

IR-1300006-QBW-416A Inspection for environmental cheklist for the month of August 2015 27/10/2015 27/10/2015 A

IR-1300006-QBW-417A Inspection for environmental cheklist for the month of September 2015 27/10/2015 27/10/2015 A

|R-1300006-QBW-418A Inspection for‘the location of lighting pole )pole-01)prior to starting formwork and steel reinforcement of 27/10/2015 27/10/2015 A
poles foundation

IR-1300006-QBW-419A Inspection for the location of underground electrical manhole (MPH-05) prior to starting exavation works 27/10/2015 27/10/2015 A

1R-1300006-QBW-420A Inspection for the delivery of precast concrete manhole for electrical works(MPH-05)as shown in the 28/10/2015 28/10/2015 A
attached MRR-031

1R-1300006-QBW-421A Inspectl(?n forvthelns.tallatlon of elevctrlcalcondults at the walls of electrical metering building prior to 28/10/2015 29/10/2015 A
proceeding with closing the shuttering

1R-1300006-QBW-422A Inspection for formwork and éteel remforcementvfor underground electrical duct banks (DBP-03.3, DBP- 28/10/2015 28/10/2015 A
03.4 and part of DBP-03.5) prior to concrete casting

IR-1300006-QBW-423A Ins;:éctlon for formwork and steel reinforcement for foundation of lighting pole (Pole-01) prior to concrete 28/10/2015 28/10/2015 A
casting.

1R-1300006-QBW-424A Inspection for delivered precast concrete manhole for electrical works(manhole MHS-02)as shown in the 29/10/2015 29/10/2015 A
attached MRR-32

1R-1300006-QBW-425A Inspection for formwork and steel reinforcement for the walls of the electrical metering building prior to 29/10/2015 29/10/2015 A

closing the internal shuttering
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'USAID Contract No.: AID-294-1-00-12-00001

Task Order No.: AID-294-T0-13-00006

Qabatiaya Well Pump Station And Conveyqance System

Equipment List-October 2015

Backhoe/Idle 01/10/2015 JCB 2011
Bobcat 01/10/2015 CAT 2013
Bobcat/Idle 02/10/2015 CAT 2013
Backhoe/Idle 02/10/2015 JCB 2011
Backhoe/Idle 03/10/2015 JcB 2011
Bobcat 03/10/2015 CAT 2013
Backhoe/Idle 04/10/2015 JCB 2011
Bobcat/Idle 04/10/2015 CAT 2013
Bobcat 05/10/2015 CAT 2013
Backhoe 05/10/2015 JCB 2011
Backhoe 06/10/2015 JCB 2011
Bobcat/Idle 06/10/2015 CAT 2013
Backhoe/Idle 07/10/2015 JCB 2011
Bobcat/Idle 07/10/2015 CAT 2013
Excavator 07/10/2015 FIAT 2007
Truck 07/10/2015 DAF 1980
Backhoe/Idle 08/10/2015 JCB 2011
Bobcat/Idle 08/10/2015 CAT 2013
Excavator 08/10/2015 FIAT 2007
Truck 08/10/2015 DAF 1980
Backhoe/Idle 09/10/2015 JCB 2011
Bobcat/Idle 09/10/2015 CAT 2013
Excavator/Idle 09/10/2015 FIAT 2007
Truck/Idle 09/10/2015 DAF 1980
Backhoe/Idle 10/10/2015 JCB 2011
Bobcat/Idle 10/10/2015 CAT 2013
Excavator/Idle 10/10/2015 FIAT 2007
Backhoe/Idle 11/10/2015 JCB 2011
Bobcat/Idle 11/10/2015 CAT 2013
Excavator 11/10/2015 FIAT 2007
Vibrator 11/10/2015
Backhoe/Idle 12/10/2015 JCB 2011
Bobcat/Idle 12/10/2015 CAT 2013
Mobile crane 12/10/2015 DAF 1996
Backhoe/Idle 13/10/2015 JCB 2011
Bobcat 13/10/2015 CAT 2013
Backhoe 14/10/2015 JCB 2011
Bobcat/Idle 14/10/2015 CAT 2013
Backhoe 15/10/2015 JCB 2011
Bobcat 15/10/2015 CAT 2013
Mobile crane 15/10/2015 DAF 1996
Backhoe/Idle 16/10/2015 JCB 2011
Bobcat 16/10/2015 CAT 2013




Backhoe 17/10/2015 JCB 2011
Bobcat 17/10/2015 CAT 2013
Backhoe 18/10/2015 JCB 2011
Bobcat 18/10/2015 CAT 2013
Backhoe 19/10/2015 JCB 2011
Bobcat 19/10/2015 CAT 2013
Backhoe 20/10/2015 JCB 2011
Bobcat 20/10/2015 CAT 2013
Mobile crane 20/10/2015 DAF 1996
Backhoe 21/10/2015 JCB 2011
Bobcat 21/10/2015 CAT 2013
Mobile crane 21/10/2015 DAF 1996
Backhoe 22/10/2015 JCB 2011
Bobcat 22/10/2015 CAT 2013
Backhoe 23/10/2015 JCB 2011
Bobcat 23/10/2015 CAT 2013
Backhoe 24/10/2015 JCB 2011
Bobcat/Idle 24/10/2015 CAT 2013
Mobile crane 24/10/2015 DAF 1996
Backhoe 25/10/2015 JCB 2011
Bobcat 25/10/2015 CAT 2013
Backhoe 26/10/2015 JCB 2011
Bobcat/Idle 26/10/2015 CAT 2013
Concrete vibrator 26/10/2015
Welding machine 26/10/2015
Backhoe 27/10/2015 JCB 2011
Bobcat/Idle 27/10/2015 CAT 2013
Welding machine 27/10/2015
Backhoe 28/10/2015 JCB 2011
Bobcat 28/10/2015 CAT 2013
Welding machine 28/10/2015
Backhoe 29/10/2015 JCB 2011
Bobcat/Idle 29/10/2015 CAT 2013
Mobile crane 29/10/2015 DAF 1996
Backhoe/Idle 30/10/2015 JCB 2011
Bobcat/Idle 30/10/2015 CAT 2013
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CDM
Smi

th

SUB-13-00006-QBW-763A

Task Order Risk Register

= s s Pre-
2 Category Risk Name Description Pre-Mltlg'a‘tlon Pre-Mitigation Risk Matrix Mitigation Risk Owner Description | Mitigation Risk Matrix
g Probability Cost Impact o
Z: Probability
Mitigation —. Before the start of construction activities, the
Protection of - e . I subcontractor will identify all existing utilities and review As 3]
Scope and Type(s) existing well site The existing utilities at the Qabatiya & Built Drawings to avoid damaging existing utilities Very &
1 i S Well site might be damaged during Unlikely Marginal g . . o . . Marginal g
of Work utilities during site . L = Existing utilities that are not part of construction activities will . Unlikely —
. construction activities. . . . . CDM Smith
construction be identified and protected to avoid damage. Also, test pits
- Octoberbe performed prior to any excavation activities. =
Probability Probability
Removal of fallen As per revised BOQ, the fallen é Mitigation — CDM Smith will search for the fallen pump as per é
2 Scope and Type(s) cmova’ of fate submersible pump has to be Critical Critical g specifications and get more further instructions for the next CDM Smith Critical Critical g
submersible pump = . =
of Work removed from the well steps from Engineer.
11231415 2 {314
Probability Probability
- Mitigation — CDM Smith and at eatlier stages started -
. Long lead items that will be g negotiation with proposed qualified vendors for all equipment g
2, 9
3 Scope and Type(s) Material procuted abroad and delivered to Unlikely Marginal g and/or matetial that are not available in the local market. CDM Smith Unlikely Marginal g
of Work Procurement . = — . . . =
QBW site Purchase orders for some material had been issued, others are in
progress.
Probability Probability
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"“’““USAID

),H «._' FROM THE AMERICAN PEOPLE

=

USAID WEST BANK/ GAZA

INFRASTRUCTURE NEEDS PROGRAM INPII
CONTRACT NO. AID-294-1-00-12-0001
TASK ORDER NO. AID-294-T0Q-13-00006

QABATIYA WELL PUMP STATION AND CONVEYANCE SYSTEM (QBW)

BLACK&VEATCH

' Building a world of difference:

Attendees: Murad Daoud / Adam Awwad

Site(s )Visited: QBW

Name of Inspector: Murad Daoud

Date of Inspection:

October 31, 2015

No.

Yes/No/

NA

Remarks by CMC

Date

Action by Contractor

Date

Resolved by Contractor

| Date
|

LA

LB

1.C

1.D

LE

LF

1.G

1LH

2.A

2B

2.C

2.D

2E

2.F

2.G

2.H

2.1

2]

2K

2L

2M

3A

3.B

3.C

Distrbution

General ‘
Health, Safety, and Environmental Plan and first aid kit isi
onsite |

2 T
‘Temporary Utlities: toilet facilities; covered water kegss'
shade are provided o B !

Air Quality Control: Dust and sand cmissions are
minimized

i
Noise and Vibration Control: control measures are,

implemented |
Waste Management: Good housekeeping; sub-contractors
are awarc of waste procedure for hazardous and non-
hazardous waste (appropriate disposal sites and proper:
management and reporting of accidental spills or discharges
of hazardous waste)

Fire Protection and Prevention: Inspect fire station n.ndi
flammable storage; signs should be posted for designated|
smoking and no smoking arcas |
Personal Protecion liquipment (PPE): Workers have
proper PPE for task ) |
Safety Procedures are in place for all that are applicable:
Scaffolding, towers, and platforms; excavation; existing)
underground and above ground facilitics; portable
clectromechanical  tools; vehicles and transportation|
equipment; ladder use; confined space entry; and
lockout/ tag out

Construction  Noise, Heavy Machinery and
Equipment

Minimize use of heavy equipment and machincry

+
whenever possible. i

Traffic Control: Barricades, traffic cones, warning signs, |
lights, flagmen, and other safety devices and staff asl
applicable in accordance to local authority requirements |
Provide well-maintained construction equipment, vehicles

and machinery to minimize pollutant emissions. i

Install and maintain mufflers on all machinery. Limit and|

control machinery movement within and |
around work site. |
Limit the operation of noisy, heavy cquipment between the|
hours of 6:00 pm to 6:00 am and during Friday and other’
official holidays. :

Prevent oil and fuel leaks by eliminating the cause and'
sources of leaks and by continuous check.

Abide by local laws and ordinances concerning speed,’
weights of vehicles that transport construction materials to
and from construction, storage and quarry sites in order to
maximize safety and minimize environmental hazards such,
as traffic accidents, pavements damage or excess dust:

generation. i

Intermittent noisy activitics should be scheduled tol
minimize exposure of neighboring areas to high levels nﬂ
construction noise. For example, noisy

activities could be scheduled at times coinciding mth\
periods when the schools are likely to be unoccupied.:
Prolonged operation of noisy equipment

close to the schools should be avoided. J

e S }

Idle equipment should be turned off or throtted downi
Noisy equipment should be properly maintained and used|
no more often than is necessary. |

Construction activities should be planned so that parallel’
operation of several sets of equipment close to a given
receiver is avoided. |
Where possible, the numbers of concurrently npcmnn;,
items of plant should be reduced through scnqm\u
programming. i
Construction plant should be properly maintained and!
operated. Construction equipment often has silencing,
measures built in or added on, c.g. compressor panels, and!
mufflers. Silencing measures should be properly maintained!
and utilized.

Provide workers with Protective hearing devices am:lY
breathing masks.

Traffic Management |
Prepare a traffic plan to be approved by the CMC for
management of traffic during construction. Particular
attention to heavily traveled sections of the road which|
include pedestrian traffic.

Manage and control construction activitics to minimizel
traffic disruption and possible delays in the constructon!
ZzOnc area. -
Plan and provide temporary alternative lanes and routes to
allow passage of traffic with minimum delay, disruption:

and maximum safety. D |

1. Contractor 2 CMC

I — —a

S 7,4

No

Yes

|
ey = 2 2 SIS

_

Yes

Contractor shall increase his

cfforts to control the dusts by
using water spray or any other
means

Contractor shall increase his
efforts for good houskeeping
and to disposc the rubbish
materials in the approved
dumping area

e — —_—

Contractor shall plan the
movement of veichels inside the

October 31, 2015

October 31, 2015

QOctober 31, 2015
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No.

Yes/No/
NA

Remarks by CMC

Date

Action by Contractor

Date

Resolved by Contractor

‘ Date

3D

3.E

3F

3.G

4A

4B

4.C

4.D

4E

4.F

4.G

4.H

5.A

5B

5.C

5D

5E

5.F

5.G

5.H

5.1

5.

5.K

6.C

Utilize flagmen and other approprate means to direct
traffic safely and minimize conflicts between public and'
constructon traffic.

Coordinate with all concerned parties, such as IDCIL,, local’
authorities, municipalitics, local councils, and local police
department for all planed construction activities.

it .

Coordinate with local authorities emergency routes to allow
medical and public safety services to be delivered to the
work site and through it to the public at large. l

Provide all arca map showing closest medical, emergency,
police and fire services.

Health and Safety

Preparc a Safety Plan and submit to the CMC for approval.

Implement safety measures to protect workers, pub]ic‘l
(vehicular and pedestrian) from possible injury and adjacent
property from damage.

Implement safety measures during the road construction by
providing temporary bridges, safe pathways and hand rails
and other safety measures

during the road construction.

R —_—

Provide measures to define and isolate construction zones
by using warning signs, fencing and ribbon barrers

S— —— e

Provide approprate measures to prevent unauthorized|
persons from entering the work area. Provide all workers
with hard hats, hearng protection, bright colored vests,
goggles, and other personal protective equipment (PPE) as!
needed and required. ;
Provide map(s) to ncarest medical and public safety
facilities including telephone numbers in case of illness or a;

construction accident, |

Iixed or Portable Toilets shall be provided wherever:
needed for the use of employces.

The contractor shall provide temporary  shoring  as
approprate and needed.

NA

Yes

=R SRS = —_—

Dust Control
)
Utilize dust palliative such as calcium chloride and/or!
wetting by water application to minimize and control dust:
migration from construction site, quarries and storage
arcas.
Spray water using water tanks whenever needed to assure’
minimization of dust migration

e

The working area for the uprooting of trees, shrubs or
vegetation or for the removal of boulders, poles, pillars or
temporary or permanent structures shall be sprayed with
water or a dust suppression chemical immediately.
- —— = = t
All demolished items (including trees, shrubs, vegetation,
boulders, poles, pillars, stcuctures debris, rubbish and other
items arising from site clearance)
that may dislodge dust particles shall be covered entirely by
impervious sheeting or placed in an area sheltered on the:!
top and the 3 sides within a day of demolition. '
|
Immediately before leaving a construction  site, cvcry?
vehicle shall be washed to cemove any dusty materals from
its body and wheels. |

Where a vehicle leaving a construction site is carrying a
load of dusty matedals, the load shall be covered entirely by,
clean impervious sheeting to {
cnsure that the dusty materals do not leak from thei
vehicle. At least 50cm of freeboard vertical distance will be!
maintained between the top of the load and the top of the:
trailer sides on Truck hauling dirt, soil or loose materials
off the site.

Vehicle speed within the worksite shall be limited to 10
kph, except for properly formed and maintained access)
roads. !
‘The concrete batehing plant shall be located away from any
air sensitive receiver as far as practicable. |
Cement delivered in bulk shall be stored propedy and'
covered to climinate dust migration.

The working arca of any excavation or carth moving
operation shall be sprayed with water or a dust suppression
chemical immediately before, during and immediatcly afier
the operation so as to maintain the

entire surface wet.

e |

Iixposed carch shall be properly treated by compaction,
turning, hydro seeding, vegetation planting or scaling with
latex, vinyl, bitumen, shotcrete or other suitable surface
stabilizer within 6 months after the last construction
activity on the construction site or part of the construction
site where the exposed carth lics.

+
Land Use !

All work will occur in designated Right-Of-Way (ROW) of!
the road. No encroachment on private land. |

Maximum cffort will be provided to protect existing trees
along the ROW of the construction zone especially Marure
olive trees. |
All trees will be sprayed with water perodically to clean:
them and prevent harm that may be caused by the dust due
to construction operations.

Maximum cfforts will be also provided to avoid [
uprooting trees.

NA

Yes

Yes

Yes

- .

NA

Yes

Contractor shall isolate as

possible the construction areas.

Dustabunion 1. Contractor 2.CMC E ;

T %

October 31, 2015
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Remarks by CMC

Date

Action by Contractor

Date

Resolved by Contractor

| Date

6.D

7.A

7.B

7.C

8.A

8.B

9.A

9.B

9.C

9.D

10

10.A

10.B

10.C

10.D

10.E

10.F

1

1A

11.B

1.c

11.D

1LE

ILF

1.G

1LH

Distnibution

In the event a tree is planted illegally in the ROW of the
road, the tree will be removed and replanted elsewhere in
coordination with the CMC and local

village councils.

Historical Sites

Maximum effort and action will be taken to protect known:
historical sites. Protection measures will be coordinated’
with the Ministry of Tourism and

Antiquitics,

Yes

Upon discovery of an historical /cultural site, construction;
operations will be halted immediately. The Ministry of!
Tourism and Antiquitics will be

contacted to evaluate the discovery. |

Yes

Resume construction operation upon determination by the
Ministcy of Tourism and Antiquities of the discovered site.,
Proceed upon approval of CMC and the Paléstinian
authorities. :

Biodiversity Conservation

Protection of adjacent fertile agricultural land and wild life!
will be maintained by limiting the construction operations:  NA
to the designated road ROW. i

Minimize the noise and dust levels to preserve wild life

: NA
existent along the road arcas.

Material Extraction

Utlize materials that mecet the project specification from'
local cuts that produce durable aggregate for both  Yes
stabilization and erosion control.

B — —e e

Keep photographic record of existing conditions to restore
site(s) to orginal characteristics and conditions.

Develop a Construction  Risk  Management  Program:
(CRMP) including video recording of road and adjacent:
areas and restore affected arcas to orginal |
conditions. :

Yes

Stockpile and sort cxcavated materals and reuse for

. . NA
restoration and reshaping of areas along the ROW. !

Filling
4 =
In arcas where extensive excavation and filling are carricd|

out, temporary carth bunds should be built. Sand bags may’

NA
be used to confine the runoff or

|
. e |

wastewater generated from the construction activities |
I

{xcavation works should be minimized in rainy

SCason. |

Open stockpiles of construction materials and dusty:
materials  should be  covered  with tarpaulin - during;
rainstorms. These materials should not be placed near the,  Yes
steeam cousrses. This avoids the release of materdals into the

stream water.

S— N e

The process of trench and hole digging should be in short,
sections. Trenches and holes should be immediately back-
filled after the completion of a section of works to!
minimize the inflow of rainwater during rainstorms. |

The channel system {(if necessary) to collect the runoffs in
the construction sites should be well designed prior to the
commencement of the site i
formation works. i

‘
Provisions of drains at the lowest points of the sites could!
effectively collect the runoff. Site and sand traps, which!
remove large soil particles in the runoffs, should be
provided in the channcls. Regular maintenance and ~ NA
cleaning of the channels would ensure that the channel

system is in good condition and is not obstructed by
sediments.

NA

I e

Wastewater generated from the vehicle wheel washing
S 3 NA
facilities should be recycled wherever practicable.

Utility Services |

|
Noisy/disruptive operations to be stationed away from Yes
surrounding public/private structures | )
Soil erosion and other measures as necessary to be:
implemented to protect adjacent land(s) from cffects ufi NA
construction. B |

Coordinate possible disruption to existing utilities with local!
authoritics. Relocate uilities if necessary prior to starting of  NA
construction to minimize disruption. |

- - = o e =2

Public underground infrastructure such as sewer, manholes
cte. will be located in the immediate vicinity of the site.  NA
burlap w0 protect from possible construction effects. i
e ey o
Direct heavy construction traffic away from possible

shallow sewer, water & other possible underground lines.

Yes
When using cranes, a clear path to be determined by the
project manager to avoid possible damage to overhead Yes
lines.

Fson,
Stumps, Spoils, Debris and Other Materials Clean up the:
stump resulting from road construction. Contractor to keep
construction area at site and surrounding arcas in a neat.  NA
clean condition and free from any accumulaton of
Rubbish.

If a material is to be disposed of on-site, such matedal will NA

be covered with fill and topsoil. i

1. Contractor 2. CMC

——e b

139 Page 3 of 4Rev. 05/14)



Yes/No, ’ \ ‘
No. | l\/I A / Remarks by CMC Date Action by Contractor | Date Resolved by Contractor ‘ Date
Provide approved designated protected areas for storage of|
spoil material, such as asphalt and concrete. Measures to be
taken for the removal of
LI waste materials to the approved disposal sites. Waste  Yes
materials not to be burned. Disposal  of excavated|
materials,  particularly  existing  Asphalt  shall  be!
environmentally friendly.
12 |Site-Specific Concerns: |
|
Contractor shall close the Inviromental issues mentioned above | |
12.a before the end of the month, delaving issues from one month
! to the next month will increase the enviromental effects on the |
construction site. |
H o SRS | E !
25 Contractor shall increase the efforts to follow safety regulations
. on site. i
12.c ]
|
- e T A S P SR SRR | e .
)
12.d4 |

CMC tepresentative:

Murad Daoud

Distnibution

2.CMC

1. Contractor

Contractor representative

1539 Page + of 4(Rev. 05/14)
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Updated Schedule up to 31 October 2015

[Activity ID Activity Name Original| Start Finish Performance %
Duration Complete

14-May-13A 14-Feb-16 22.12

Schedule %
Complete

0%
0%
100%
0%

0%l v

100%
100%
100%
100%

100% | T

100%
100%

0%
100%

owl T

0%
0%
0%
0%

100% || T

0%
100%
100%

0%

ol T

0%

100%
100%

100%
100%
100%
100%
100%
100%

100% || +

100%
100%
50%
0%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

100% |

100%
100%
100%
100%

100%| |

100%
100%
100%
100%

100% |

100%
100%
100%
100%

100%| |

100%
100%
100%
100%

100%|

100%
100%
100%
100%

100%|

0%
100%
100%
100%

100%|

100%
100%
100%

[ 2016

Sep Oct Nov Dec
e ——————————y | }_FcD-16! Update

Jan

Feb

Sep

Oct

Nov Dec

Jan Feb Mar Apr

¥ 14-Feb-16; Milestc|

W 14-Feb-16, Gener;|

r=® Completion Projec

ay-13

\Phase, |
ittals Ph

¥ 14-Feb-16 Interm|

fis, 19-Jun-18 A

1Start Pri

ocuremey

e, 19-Jun-13A

ion with PWA & Engieer Before:

Cons fruction Phas e

& Ehg\neer Befor(e sfarl Con§lr'

jctionWorrk 1

Equipments ir

ng areas
ure |

Furhiture | !

(=$ Finish Material ESubmina@,

-

Finish Procurgment F%hase‘

'F? Start Vell Put p Elect:romeche"nical w

) Fiysh Cohstructioh Phase|
Cpnstrugtion Sutimittals,
[# Fihish Pdst- Construction

ish Well Pump Electror|

Structural Works,

vy

leline works,
1= Start Demapilizatior

Fihish Demobilizati

W 25-Sep-13 A, Pre-Constrici

Certifigate & Insurance

P & Insuranck,

Bchedule

edule,

engral Construction Method Sta

2]

lal Construction Method

mits & Licenes
its & Licenses.

tor's Profile

r's Profile,

Plan of Operation
of Operation,
oject Permehant sig

frt Overview e

prview Schedule,

Permanent sign,

ayqut

Enyironmental Mitigation Plan:

ity Control Plan

nnental Mitigation Plan,

Control Plan,

Mahagement Plan

ent Plan,

niture & Equipment
& Equipme It, :

Prepare & submit CPM Schedlule & S-Cun
= Approval of CPM Schedule & S-CLEJI’Ve.

ion Suryey

Diapidat n Sufvey,

v

W 2(-Jan-16, Submitals

s & sections

& sections, !
A & Sdmple)
& Sample,

v 11% ov-15, IeriaI:Emeit(a:Is

|l'- Milestones 1007 14-May-13A 14-Feb-16 0%
l". General Milestones 1007 14-May-13 A 14-Feb-16 0%
& Mso0110 Start Date NTP 0 14-May-13A 100%
&= Ms00120 Completion Project 0 14-Feb-16* 0%
l". Intermediate Milestones 1007 14-May-13A 14-Feb-16 0%
& IMs00030 Start Mobilization Phase 0 14-May-13A 100%
& IMS00040 Finish Mobilization Phase 0 25-Jun-13A 100%
& IMS00050 Start Pre Construction Submittals Phase 0 14-May-13A 100%
@ IMS00051 Finish Pre Construction Submittals Phase 0 25-Sep-13A 100%
@ IMS00052 Start Material Submittals 0 19-Jun-13A 100%
&= IMS00053 Finish Material Submittals 0 31-Oct-15 0%
@ IMS00055 Start Procurement Phase 0 26-Aug-14A 100%
&= IMS00056 Finish Procurement Phase 0 07-Dec-15 0%
@ IMS00060 Start Construction Phase 0 19-Jun-13A 100%
@ IMS00062 Finish Construction Phase 0 17-Jan-16 0%
@ IMS00063 Start Post- Construction Submittals 0 13-Dec-15 0%
@ IMS00064 Finish Post- Construction Submittals 0 20-Jan-16 0%
& IMS00075 Start Well Pump Electromechanical Works 0 07-Dec-15 0%
@ IMS00080 Finish Well Pump Electromechanical Works 0 19-Jan-16 0%
& IMS00085 Start Structural Works 0 16-Sep-13A 100%
@ IMS00100 Finish Structural Works 0 10-Jan-16 0%
& IMS00140 Start convience pipeline Construction works 0 04-Sep-13A 100%
@ IMS00150 Finish conveyance pipeline works 0 11-Nov-15 0%
@ IMS00160 Start Demobilization Phase 0 13-Feb-16 0%
& IMS00170 Finish Demobilization Phase 0 14-Feb-16 0%
B, Coordination with PWA & Engineer Before Construction Phase 30 14-May-13A 18-Jun-13A 0%
& A7720 Coordination with PWA & Engineer beforte start Construction Worrk 30 14-May-13A 18-Jun-13A 100%
F. Mobilization 36 14-May-13A 25-Jun-13A 100%
& MOBL100 Install security features 7 14-May-13A 21-May-13 A 100%
@ MOBL110 Establish Safety Program 15 14-May-13A 30-May-13A 100%
@ MOBL120 Storage Yard 7 22-May-13A 29-May-13A 100%
@ MOBL130 Temporary Construction Facilities 7 22-May-13A 29-May-13 A 100%
@ MOBL140 Install Project Sign 7 30-May-13A 08-Jun-13A 100%
& MOBL150 IT ,Mechanical & Electrical Equipments Installation 6 30-May-13A 05-Jun-13A 100%
@ MOBL160 Provide temporary Parking areas 7 09-Jun-13A 16-Jun-13A 100%
@ MOBL180 CMC Offices & Furniture 8 17-Jun-13A 25-Jun-13A 100%
@ MOBL190 Contractor Offices & Furniture 8 17-Jun-13A 25-Jun-13A 100%
|ll- Submittals 973 14-May-13A 20-Jan-16 0%
By Pre-Construction Submittals 126 14-May-13A 25-Sep-13A 0%
@ PCS-100 Prepare & submit Bank Guarantee Certificate & Insurance 13 14-May-13A 28-May-13A 100%
@ PCS-110 Approval of bank Guarantee & Insurance 0 04-Jun-13A 100%
@ PCS-120 Prepare & submit Submittals Schedule 11 14-May-13A 26-May-13A 100%
& PCS-130 Approval of Submittals Schedule 0 11-Jun-13 A 100%
@ PCS-140 Prepare & submit General Construction Method Statement 40 14-May-13A 30-Jun-13A 100%
@ PCS-150 Approval of General Construction Method Statement 0 04-Jul-13A 100%
@ PCS-160 Prepare & submit List of Permits & Licenses 14 16-May-13A 01-Jun-13A 100%
@ PCS-170 Approval of list of Permits & Licenses 0 20-Jun-13A 100%
@ PCS-180 Prepare & Submit Key Staff 10 16-May-13A 27-May-13A 100%
@ PCS-190 Approval of Key Staff 0 15-Jun-13A 100%
& PCS-200 Prepare & submit Subcontractor's Profile 10 19-May-13A 29-May-13 A 100%
@ PCS-210 Approval of Subcontractor's Profile 0 17-Jun-13A 100%
@ PCS-220 Prepare & submit 60 Day Plan of Operation 20 19-May-13A 11-Jun-13 A 100%
@ PCS-230 Approval of 60 Day Plan of Operation 0 18-Jun-13A 100%
@ PCS-240 Prepare & submit Project Permenant sign 34 21-May-13A 30-Jun-13A 100%
& PCS-250 Approval of Project Permanent sign 0 02-Jul-13A 100%
@ PCS-260 Prepare & submit Bar Chart Overview Schedule 18 21-May-13A 11-Jun-13 A 100%
& PCS-270 Approval of Bar Chart Overview Schedule 0 11-Jun-13 A 100%
i PCS-280 Prepare & submit Field Office Layout 3 21-May-13A 23-May-13 A 100%
@ PCS-290 Approval of Field Office Layout 0 29-May-13A 100%
@ PCS-300 Prepare & Submit Environmental Mitigation Plan 41 21-May-13A 08-Jul-13A 100%
@ PCS-310 Approval of Environmental Mitigation Plan 0 10-Jul-13A 100%
& PCS-320 Prepare & submit Quality Control Plan 26 21-May-13A 20-Jun-13A 100%
@ PCS-330 Approval of Quality Control Plan 0 04-Jul-13A 100%
@ PCS-340 Prepare & submit Risk Management Plan 26 21-May-13A 20-Jun-13A 100%
@ PCS-350 Approval of Risk Management Plan 0 27-Jun-13A 100%
@ PCS-360 Prepare & submit Office Furniture & Equipment 11 21-May-13A 02-Jun-13A 100%
@ PCS-370 Approval of Office Furniture & Equipment 0 04-Jun-13A 100%
@ PCS-380 Prepare & submit CPM Schedule & S-Curve 97 21-May-13A 19-Sep-13A 100%
& PCS-390 Approval of CPM Schedule & S-Curve 0 25-Sep-13A 100%
@ PCS-400 Prepare & Submit Delapidation Survey 24 23-May-13A 20-Jun-13A 100%
@ PCS-410 Approval of Submit Dilapidation Survey 0 24-Jun-13A 100%
@ PCS-420 Prepare & submit safety Plan 18 23-May-13A 13-Jun-13A 100%
@ PCS-430 Approval of Safety Plan 0 02-Jul-13A 100%
& PCS-440 Prepare & submit Traffic Control Plan 47 23-May-13A 21-Jul-13A 100%
@ PCS-450 Approval of Traffic Control Plan 0 24-Jul-13A 100%
By Material Submittals 868 19-Jun-13A 12-Nov-15 0%
& 1MATM107 Prepare & submit steel Pipes ,valves & Fittings 20 19-Jun-13A 13-Jul-13A 100%
& 2MATMO095 Approval of Pipes & Fittings 0 24-Jul-13A 100%
@ 3MEC199 Prepare & submit Combination Air Valve Plans & sections 43 19-Jun-13A 31-Jul-13A 100%
@ 4MEC189 Approval of buried flange Gate Valve -Plans & sections 0 05-Aug-13A 100%
& 5MATM128 (Prepare & submit dismantling joint- Product Data & Sample) 14 01-Jul-13A 15-Jul-13A 100%
& 6MATM129 Approval of dismantling joint - Product Data & Sample 0 31-Jul-13A 100%
‘ & 7MEC189 Prepare & submit Strainer meter- Plans & sections 22 01-Jul-13A 22-Jul-13A 100%
= Actual Level of Effort 1 Remaining Work * @ Milestone

I Actual Work I Critical Remaining Work Vemmmy s mmary
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Updated Schedule up to 31 October 2015

[Activity ID Activity Name Original| Start Finish Performance % Schedule % 2013 2014 2015 2016
Dlieton Sompkie ErifpR Jun { Jul { Aug Sep Oct Nov Dec Jan Feb Mar Jul Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Jan Feb Mar Apr
& 8MEC199 Approval of Strainer - Plans & sections 0 25-Jul-13A 100% 100% ‘ E 1 f Strainer - Plans & sections, 1 1 1
& 91MATM114 Prepare & submit watrstop- Product Datat 36 01-Jul-13A 05-Aug-13A 100% 100%| ik & submitwatrstop- Product Datat &L i 4y : :
& 92MATM115 Approval of water stop & Product Datat 0 25-Aug-13A 100% 100% ; proval of water stop & Product: Da}dat,
& 93MATC111 Prepare & submit Base coarse - Report 49 01-Jul-13A 18-Aug-13A 100% 100% pare & submit Base coarse - Repoil
@ 94MATC112 Approval of Base coarse -Test Report 0 26-Aug-13A 100% 100% pproval of Base coarse;-Test Re pcjurt, :
& EMATMO090 Prepare & Submit Well Pump , VFDs, Transfer Switch & Step up Transformer 40 24-Dec-14A 01-Feb-15A 100% 100% : : re & Submit Well Pumb . YFDs,Transfer Switch & Step up nu:: fqrrr
& EMATMO091 Approval of Well Pump , VFDs, Transfer Switch & Step up Transformer 0 20-Feb-15A 100% 100%| e s A’p’p’r’o’\}él of WeIIPump FDs, Transfer Switch & Step up T lansfofm
& MATC113 Prepare & submit Concrete mix design 32/ 28-JuF13A 29-Aug-13A 100% 100% . Prepare & subniit Concrete mix design : :
i MATC114 Approval of Concrete Mix Design 0 09-Sep-13A 100% 100% b ? Approval of Concrete Mix Desigh, g '
@ MATE102 Prepare & submit Electrical motor control centers-Electrical Control Building 78 25-Apr-15A 02-Aug-15A 100% 100% i ' Prepate & suhmlti El ical mqtor contrgl fentersfiElectrical Control Buildil
& MATE103 Approval of motor control centers-Electrical Control Building 0 11-Aug-15 A 100% 100% : Approval of ||u:\ul trol cefiters-El | Caiftrol Building,
& MATE123 Prepare & submit Instr (Well Systems,Balance Tank-1000 m3 Ekctr 94 31-Mar-15A 20-Aug-15A 100% 100%| i ; ; ; ; ; ; ; ; [ N T ; o Prepare & spibrhit Instrumbitation (Wil Systdms Balance Tafk-1000)
& MATE133 Approval of Instr ion (Well tems,Balance Tank-1000 m3,Electrical an 0 03-Sep-15A 100% 100% i : : : : : : : : : : : : g ;’ Appri ‘vaJ: off Indtrumeg: ik Balarice Tanki1000 m|
@ MATE174 Prepare & submit Control System, Hardware & Software at Electrical Control Bi 12 02-Aug-15A 16-Aug-15A 100% 100% g gpare &| isubmi ntrol Yystem, Harfware § Software at Electrical (|
& MATE175 Approval of Control System, Hardware & Software at Electrical Control Building 0 20-Aug-15A 100% 100% f : Approval of :Co System) Hardwgrd & Sofffvare at Electrical Contr
& MATE181 Prepare & Submit VFDs for Booster Pumps 28 25-Apr-15A 27-May-15A 100% 100% ’_A Prepare &Subrft VFOs!for Boo: !e% P
& MATE182 Approval of VFDs for Booster Pumps 0 07-Jun-15A 100% 00%| | Ty |7t lee Approval of NFDs fhriBoostedPym
& MATE214 Prepare & submit medium voltage switchgear 27 25-Apr-15A 26-May-15A 100% 100% H’ Prepard & Submk medii voltagg switc]
i MATE224 Approval of medium voltage switchgear 0 11-Jun-15 A 100% 100% f App royal of|nedigr Itage gwitch A
& MATE234 Prepare and submit initial protective device study 29 25-Apr-15A 28-May-15A 100% 100% : : "ﬂ Preparé pnd syimit inifial prot fol study; : :
i MATE244 Approval of Protective Device Study 0 03-Jun-15A 100% 100% | : . § f ppravaliof Arotectie Device $tu y
& MATE245 Prepare & Submit Step down Trans former 39 24-Mar-15A 07-May-15A 100% 100% Pfepare & Sutimjit Step dowh Transforinef
& MATE246 Approval of Step down Transformer 0 18-May-15A 100% 100% Al ':tep (own i d;l \Ullne;,
& MATM110 Prepare & Submit Booster pump 27 25-Apr-15A 26-May-15A 100% 100% : : Submft Bobster pumpi : :
& MATM111 Approval of Booster pump 0 07-Jun-15A 100% 100% | of [Boostel ] : :
& MATM121 Prepare and submit Disinfection system including Eyewash/shower 97 24-Feb-15A 17-Jun-15A 100% 100% are 44d sub 1 bystem indfuy ing Eygwihsh/ hilwer
& MATM131 Approval of Disinfection system including Eyewash/shower 0 18-Jun-15A 100% 100%| vval of Di tem | gwash/shoger,
& MATM141 Prepare & Submit well pump column pipes 79 01-Mar-15A 20-Apr-15A 100% 100% well pu I :
& MATM151 Approval of well pump column pipes 0 21-Apr-15 A 100% 100% ; ; ; ; of welll pus ] ; ; ;
& MATM161 Prepare & submit flow Control Valve (Booster Pump) 10 15-Mar-15A 24-Mar-15A 100% 100%  flow Eohtrd] vall (Ho b :
& MATM171 Approval of flow Control Valve ((Booster Pump)) 0 25-Mar-15A 100% 100% [Contrl Valv ((BHosteé | |
& MATM172 Prepare and submit Hydroponeumatic Control Bladder Tank 88 19-Apr-15A 13-Aug-15A 100% 100%| ] subl bntrol ladder: Tank !
i MATM173 Approval of Hydroponeumatic Control Bladder Tank 0 20-Aug-15A 100% 100% ~ A(pproval‘ f Hydr :uueul‘l:'\a: Tank,i
& MATM183 Prepare and submit Air Compressor 20 10-Oct-15A 04-Nov-15 75% 85% ! ! i .| Pre‘fa‘u e and quiiinit Air [Compressor !
= MATM193 Approval of Air Compressor 0 12-Nov-15 0% 0% : : : A; p oval of | Al ComL essoré
& MATM261 Prepare & submit External Coating Surface /Nitocote 67 19-Jun-13A 12-Sep-13A 100% 100% ing Surface /Nitocote : ] 1 ; ;
= MATM262 Approval of External Coating Surface /Nitocote 0 24-Sep-13A 100% 100%| ting Surfdce /Nitocote, _: : : :

Ky, Post Construction Submittals 39 13-Dec-15 20-Jan-16 0% 0% ¥ Z(-3an-16, Post Construc
& POSS-030 Prepare & Submit As Built Drawings 14 13-Dec-15 29-Dec-15 0% 0% | Brepargle Submit As Bujlt Draw|
@ POSS-040 Approval of As Buit Drawings 0 18-Jan-16 0% 0% " A broval bfAs Bul:t Drawir|
@ POSS-050 Prepare & Submit final acceptance certificate 14 13-Dec-15 29-Dec-15 0% 0% | brepar glg. Submit final ahceplar
@ POSS-060 Approval of final acceptance certificate 0 18-Jan-16 0% ow| P& Aflbroval of final acceptan
@ POSS-070 Prepare & submit warranties (to USAID) 14 14-Dec-15 30-Dec-15 0% 0% | | reparj & submit warranties (tc
@ POSS-080 Approval of warranties (to USAID) 0 19-Jan-16 0% 0% "7;’-\: roval of warranties (to
@ POSS-090 Prepare & submit release of liens & Waiver of debts & claims letter against the 14 14-Dec-15 30-Dec-15 0% 0% | | repar: & subrhit release of lier|
@ POSS-100 Approval of release of liens & Waiver of debts & claims letter against the goverr 0 19-Jan-16 0% 0% "7;& roval pf releasg of lien|
@ POSS-110 Prepare & submit Final Report 14 14-Dec-15 30-Dec-15 0% L R L e e T £ N A R | | reparj & submit Final Report
@ POSS-120 Approval of Final Report 0 19-Jan-16 0% 0% "A proval pf Final Report,
@ POSS-130 Prepare & submit Training completion documents 14 15-Dec-15 31-Dec-15 0% 0% | | repard & submit Training c om)
@ POSS-140 Approval of Training completion documents 0 20-Jan-16 0% 0% ;A provaliof Training com|
@ POSS-150 Prepare & submit clearance certificate from local entities 14 15-Dec-15 31-Dec-15 0% 0% repar:n & submit clearance ce
@ POSS-160 Approval of clearance certificate from local entities 0 20-Jan-16 0% oo | T Ty e Lo Aftprovaliof clearance cer
@ POSS-170 Prepare & submit Plan of Pre - Commissioning & Commissioning 14 15-Dec-15 31-Dec-15 0% 0% | | repar; & submit Plan of Pre -
@ POSS-180 Approval of Plan of Pre - Commissioning & Commissioning 0 20-Jan-16 0% 0% L A| proval:of Plan af Pre -
@ POSS-190 Prepare & submit Plan of Training 14 15-Dec-15 31-Dec-15 0% 0% | [Prepa & submit Plan of Tranil
@ POSS-200 Approval of Plan of Training 0 20-Jan-16 0% 0% "‘ﬁ proval;of Plan gf Trainir|

By Operation & Maintinance Submittals 290 02-Apr-15A 16-Jan-16 0% so| |y " ¥ 16{pan-16, Operation & Me
@ O&M 7770 Prepare & Submmit Manual Outline for the Covyance System 22 02-Apr-15A 23-Apr-15A 100% 100% "- rep: Submmit Mant line: for the fColyahcd Systey
i O&M 7771 Preliminary Manuals for the Covyance System 23 01-Aug-15A 23-Aug-15A 100% 100% ""ﬂ relimingryiM: Is for the Covyanchl Syst
i O&M 7772 Approval of Preliminary Manuals for the Covyance System 0 30-Aug-15A 100% 100% ' ' '1 Appropal of | ar 1als foffithe Cvyance System,

& O&M 7780 Approval of Manual Outline for the Covyance System 0 27-Apr-15A 100% 100% ¢ Apprpvial of Ma fallputl drl e; Covyar %

i O&M 7781 Prepare & Submmit Manual Outline for the Well site 8 01-Sep-15A 08-Sep-15A 100% w00%| T T Ty e R HE Il Prepare ommitiManual Ofitljihe for the Well site

 O&M 7782 Approval of Manual Outline for the for the Well site 0 13-Sep-15A 100% 100% 3 3 3 3 3 3 3 3 3 3 3 3 3 1 Agproval tanua| Qutline fgr the f0r§ eWeI:I site, 3

& O&M 7790 Preliminary Manuals for Equipment and Systems 20 10-Oct-15A 16-Nov-15 15% 100% iminary Ntanualgfifor Eqiipment and Syst

@ O&M 7800 Approval of Preliminary Manuals for Equipment and Systems 0 01-Dec-15 0% 0% i pproyaltof Pr |||||n|y;MRI'|I 1al ;fur Equ

@ O&M 7810 Final Manuals for Equipment and Systems 20 13-Dec-15 01-Jan-16 0% 0% 7777777 ’:L -inal Nfanuals for Equipment ar|

@ O&M 7820 Approval of Final Manuals for Equipment and Systems 0 16-Jan-16 0% 0% : : : : : . : : ™9 _Apfiroval df Final Manuals 1

= O&M 7830 Preliminary Manuals for Materials and Finishes 15 31-Oct-15 14-Nov-15 0% 100% i i i i i i [:H- iminar nt |;I : lor Matrials and Finish|

&= O&M 7840 Approval of Preliminary Manuals for Materials and Finishes 0 29-Nov-15 0% 0% #| Approval fP%e(\ inary Manuals for Mate

@ O&M 7850 Final Manuals for Materials and Finishes 10 16-Dec-15 25-Dec-15 0% 0% $EHF al Maiflials fot Materials and |

@ O&M 7860 Approval of Final Manuals for Materials and Finishes 0 09-Jan-16 0% 0% =3 App val of Final Manuals for
B Procurement 863 26-Aug-13A 05-Jan-16 92.49% 96.98%( | S— i i ¥ 05-34if-16, Pfocurement

By Conveyance Pipe and fitings 120 26-Aug-13A 24-Dec-13A 100% 100% ‘

& PROC100 Order of conveyance Pipes & fitings 1 26-Aug-13A 26-Aug-13A 100% 100% ler of conveyance Pipes & fiting: ; ;

@ PROC102 Manufacture the conveyance Pipes & fitings 74 27-Aug-13A 19-Dec-13A 100% 100% ’ — ! !

& PROC104 Deliver & Inspection of the conveyance Pipes & fitings 2 22-Dec-13A 24-Dec-13A 100% 100% :'>| Deliver & Inspection of the conyeyance Piges & fitings : ]

Ky Yard- Pressure Piping 49 15-Jun-15A 03-Aug-15A 0% 0%| : : : : : : ard- Prefss ure by

& PROC107 Order of Pressure Piping 4 15-Jun-15A 20-Jun-15A 100% 100% : : : : : ] ;
@ PROC108 Manufacture of Pressure Piping 40 20-Jun-15A 30-Jul-15A 100% 100% Pres Pipint
& PROC110 Deliver & Inspection of Pressure Piping 4 30-JuF15A 03-Aug-15A 100% 100% 4| Piping
By Yard - Gravity Piping 64 26-Apr-15A 28-Jun-15A 0% 0% : : : : : ty: Py :
& PROC145 Order of Gravity Piping 5 26-Apr-15A 30-Apr-15A 100% 100%| : : ; : : i : : :
& PROC146 Manufacture the Gravity Piping 55 01-May-15A 24-Jun-15A 100% 100% : : : : ; : iping :
& PROC185 Deliver & Inspection of Gravity Piping 4 25-Jun-15A 28-Jun-15A 100% 100% \ \ \ \ \ _Braviny Pifi \ : :

B Submersible Pump & VFDs 260 23-Mar-15A 07-Dec-15 0% 0% : : : : : " : bmersible Pump & VFD)

& PROC111 Donation Number Process 59 31-May-15A 15-Aug-15A 100% 100% : : : : : . P : H. anation Numbe} Pfocessi|: : :
s Actual Level of Effort [ Remaining Work * @ Milestone Page 2 of 10 TASK filter: All Activities
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Updated Schedule up to 31 October 2015

[Activity ID Activity Name Original| Start Finish Performance % Schedule % 2013 2014 2015 2016
‘ Dlieton ‘ Sompkie ErifpR May Jun Jul Aug Sep Oct Nov Dec Mar May Jun Jul Mar { Apr { May { Jun { Jul { Aug Sep Oct { Nov Dec Jan Feb Mar Apr
@ PROC112 Order of Well Pump & VFDs 2 23-Mar-15A 24-Mar-15A 100% 100% 1 1 Lﬂ prg?r ufiWeII uf &YFI?§ El 1 E 1 1 ﬂ 1 1
@ PROCI113 Manufacture of Well Pump & VFDs 149 25-Mar-15A 20-Aug-15A 100% 100% B Manufacfure off Wil Pumipil VFDs|
@ PROC114 Shipment of Well Pump & VFDs 28 31-Oct-15 27-Nov-15 0% 44% i : [ ! |$hipmeft] |W:e\ Pump & VFDs
@ PROC115 Delivery & Inspection of Well Pump & VFDs 10 28-Nov-15 07-Dec-15 0% 0% E :f [__Deli ferly & I ion of Well Rump & )|
gy Booster Pumps 176 30-Jun-15A 22-Dec-15 0% 0% ety 12lDed-14, Booster Pumgis
" |_issisouunisA[29Novis | 0ul v NN A I 73 11 A A N B 11| R é 5 Not 45 Bocafers Cans & witors
@ PROC395 Donation Number Process 45 29-Aug-15A 11-Nov-15 26.67% 100% E tiord N er Prgbess
@ PROC405 Order process of Boosters Cans 1 30-Jun-15A 01-Jul-15A 100% 100% : :
@ PROC415 Manufacture Process of Boosters Cans 141 01-Jul-15A 01-Oct-15 A 100% 86.44% cess of Boo: -:-—- Cans
@ PROC425 Shipment Process of Boosters Cans 20 31-Oct-15 19-Nov-15 0% 0% [ O T T T 1| A O UL T 20 L U MU 1 M S O A N DTS MU TN LI O S N S iﬁhp ent|Py oce:ss f Boosters Carnls
& PROC435  Deliver & Inspection of Boosters Cans 10 20-Nov-15 29-Nov-15 0% 0% al Delj 1specfion of Boosters Cans
Boosters Pumping Unit | 176[30-Jun-15A  [22-Dec-15 | 0% %] ; ; ; ; ; ; ; ; ; ; ; ; ; ; g v 12 Deof-y  Boosters Puniping Un|
& PROC116 Donation Number Process 45 29-Aug-15A 22-Oct-15A 100% 100% : : o | : : : : : : : : : : : . L cess : :
| & PROC117 | Order process of Booster Pumps 1/30-Jun-15A 01-Juk-15A 100% 100% i
‘ @ PROC118 Manufacture Process of Booster Pumps 141 01-Jul-15A 22-Nov-15 56.03% 86.44% nyfacufie Prodflss of Booster Rumps
‘ @ PROC119 Shipment Process of Booster Pumps 20 23-Nov-15 12-Dec-15 0% o |y e e L"m E! Shiprjent Pridcess df Booster Pumps
‘ @ PROC120 Deliver & Inspection of Booster Pumps 10 13-Dec-15 22-Dec-15 0% 0% : PEH 10f Bgoster Pi
‘ VFDs for Booster Pump 174 09-Jun-15A 29-Nov-15 0% 0% v ’ ' P9-| for Bdoster PUmp
@ PROC305 Donation Number Process 45 29-Aug-15A 11-Nov-15 33.33% 100% ess
@ PROC315 Order process of VFDs for Pump 3 09-Jun-15A 11-Jun-15 A 100% 100%
& PROC325 Manufacture Process of VFDs for Pump 97 12-Jun-15A 19-Sep-15A 100% 100%| 3 3 Aimp :
&= PROC335 Shipment Process of VFDs for Pump 20 31-Oct-15 19-Nov-15 0% 100% ; : :bf VFOs for Pum
@ PROC345 Deliver & Inspection of VFDs for Pump 10 20-Nov-15 29-Nov-15 0% 20% jon of ;\/FDS fClI‘; Pump
B, Hydroponeumatic Tank 125 20-Aug-15A 22-Dec-15 0% 0% 14, Hydroponeumatic Tan
@ PROC121 Donation Number Process 45 29-Aug-15A 11-Nov-15 26.67% 100% ess ! :
& PROC122 Order of Hydroponeumatic Tank 3/ 20-Aug-15A 24-Aug-15A 100% 100%| 3 3 : : :
& PROC123 Manufacture of Hydroponeumatic Tank 100 24-Aug-15A 22-Nov-15 38% 67.88% Miiroponeumatic Tank
@ PROC124 Shipment of Hydroponeumatic Tank 20 23-Nov-15 12-Dec-15 0% 0% : : ydropbneuma!i:c Tank
@ PROC125 Deliver & Inspection of Hydroponeumatic Tank 10 13-Dec-15 22-Dec-15 0% 0% | | | | | | ; fon of HWroponn
By MV Switchgear 140 22-JuF15A 24-Nov-15 0% 0% ‘ ‘ chgear
@ PROC127 Order Of MV Switchgear 2 22-Jul-15A 23-3ul-15A 100% 100%| 3 3 ‘ 3 :
& PROC128 Manufacture of MV Switchgear 138 24-Jul-15A 21-Nov-15 47.64% 72% ! ! ! ! ! ;i ! ! ! ! M[switchgear !
@ PROC130 Deliver & Inspection of MV Switchgear 3 22-Nov-15 24-Nov-15 0% 0% : : ‘ 1 of MV Sww!cngar
‘ Motor Control Center 115 11-Aug-15A 24-Nov-15 0% 0% ! ! ! ! ! ! i :onlroi Center
& PROC355 Order Of MCC's 1 11-Aug-15A 12-Aug-15A 100% 100% i | |
@ PROC365 Manufacture of MCC's 114 12-Aug-15A 21-Nov-15 47.25% 70.22%| H ! | ‘C‘s :
& PROC385 Deliver & Inspection of MCC's 3 22-Nov-15 24-Nov-15 0% 0% ; : ] i lefver & Ifispectidin of MCC's
By Step Down Transformer 166 31-May-15A 21-Oct-15A 0% 0% et ; 2-Oct- J8Ih [ste pfopwn iTeginsfornier
& PROC255 Donation Number Process 59 31-May-15A 15-Aug-15A 100% 100% ' ' ! ! ! ; ! ! ! ! ; ; ; ; ; ; ; ; ! ! § | Ddnation Numbef Ploceds|fi ! ; ;
@ PROC265 Order of Transformer 2 07-Jun-15A 08-Jun-15A 100% 100% : : : : : : : : : : Ori ; i
& PROC275 Manufacture of Transformer 71 09-Jun-15A 18-Aug-15A 100% 100%| 3 3 : 3 3 3 3 : 3 - - - - 1 - ) - ) TE ; e of [Trd ! 3
& PROC285 Shipment of Transformer 32 30-Aug-15A 30-Sep-15A 100% 100% : : ! : : : : ; : : : : : : : : : : : : : : : : : ‘ mdr : :
@ PROC295 Deliver & Inspection of Trans former 13 01-Oct-15A 21-Oct-15A 100% 100% %j Biive] 4 i i Triang forme
By Control System( Hardware & Software) 46 08-Aug-15A 15-Dec-15 0% 0% v : }"V 15-Dec-15; [Control System( Hardw,
@ PROC132 Order of Hardware and Software 2 08-Aug-15A 09-Aug-15A 100% 100% ul der of Hafdwar a fl Sof ald
@ PROC133 Manufacture of Hardware and Software 42 12-Oct-15A 12-Dec-15 0% 30.65% "-]I: b Mahufacturejf Hardware and Softw|
@ PROC135 Deliver & Inspection of Hardware and Software 3 13-Dec-15 15-Dec-15 0% 0% 3 i E_] yection of Hardware ar|
‘ Instruments 80 03-Sep-15A 20-Nov-15 26.67% 70.5% ; " : ents
@ PROC137 Order of Instruments 1 03-Sep-15A 05-Sep-15A 100% 100% ’, Ord ro? i
@ PROC138 Manufacture of Instruments 75 08-Sep-15A 13-Nov-15 26.67% 70.5% inpfctur f | iment
@ PROC140 Deliver & Inspection of Instruments 7 14-Nov-15 20-Nov-15 0% 0% i liyer & Ingpectiof) of Instruments;
By Well Pump Column Pipes 197 31-May-15A 07-Dec-15 0% 0% v " ¥ |07-Oe -15. Il Pump Columnp Pipes
@ PROC224 Donation Number Process 59 31-May-15A 15-Aug-15A 100% 100% Ddnation Nunibet iPfoce '
@ PROC225 Order of Well Pump Column Pipes 2 31-May-15A 01-Jun-15A 100% 100% l"njlrnn Pif esi :
@ PROC235 Manufacture of Well Pump Column Pipes 74 02-Jun-15A 17-Sep-15A 100% 100% Manjfaktufle of IF mp €dlumn Pipes
@ PROC236 Shipment of Well Pump Column Pipes 44 31-Oct-15A 27-Nov-15 36.36% 34.09% ' : Lal IZ’-[ [$Higmeft/fof wel Pump Column Pipes
@ PROC245 Deliver & Inspection of Well Pump Column Pipes 10 28-Nov-15 07-Dec-15 0% 0% Deli Inspftction of Well Pymp Col
By Disinfection System including Eyewash/shower 101 24-Aug-15A 02-Dec-15 0% 0% v 2:Dec15, System includir|
@ PROC194 Donation Number Process 45 29-Aug-15A 22-Oct-15A 100% 100% 3 3 : — [Honat cess
& PROC195 Order of Disinfection System 2 24-Aug-15A 25-Aug-15A 100% 100%| =] Order ; Dj il'ln. jor n)
& PROC205 Manufactureing the Disinfection System 85 26-Aug-15A 22-Nov-15 5.88% 77.65% : L’#ﬂ:g ufacfufeing thi Disinfection System
@ PROC215 Deliver & Inspection the Disinfection System 10 23-Nov-15 02-Dec-15 0% 0% i e Delivef 4 Inspedition the Disinfection Sy
By Control Valve 187 15-May-15A 26-Oct-15A 0% 0% i i i i i i i i i ] " v {bs-Or {118 A, Cofrpl v i i
& A7730 Order of flow Control Valve (Booster Pump) 2 15-May-15A 16-May-15A 100% 100% “ Ofder of flow Conttl Val e (Booster Pu:mp i
@ A7740 Manufacture the flow Control Valve (Booster Pump) 100 17-May-15A 24-Aug-15A 100% 100% 7: E* fanufagture tf ‘ow( : pl[valve (| y ; m..p)i
@ A7760 Deliver & Inspection the flow Control Valve (Booster Pump) 2 25-Oct-15A 26-Oct-15A 100% 100% 3 3 3 3 3 3 3 3 3 ' : B Z)eliv)rmf nsectiop the fiiw Control Valve (Boost
B, Air Compressor 54 13-Nov-15 05-Jan-16 0% 0% ' ' ' ' ' ' ' f : P 05—3,1 -16, Aif Compressor
@ A7780 Order of Air Compressor 2 13-Nov-15 14-Nov-15 0% 0% 3 r|of Ail mpregsor
= A7790 Manufacture the Air Compressor 49 15-Nov-15 02-Jan-16 0% 0% E|Z - an:u ture the Air Compress
@ A7800 Deliver & Inspection the Air Compress or 3 03-Jan-16 05-Jan-16 0% 0% Ej] Delivéf| & Inspection the Air Cc
B Construction Phase 947 19-Jun-13A 30-Jan-16 17.37% 2080%| | 30-Jan-16, Constructic
‘ Civil & Electro-Mechanical Works 19-Jun-13A 30-Jan-16 12.55% 15.39% 3 v 0-Jan-16, Civil & Elec
"7 _Existing Well Pump Works 1st Phase i v s}
& WPD-002 Remove Existing Well Pumping Unit 11-Jul-13 A 13-Jul-13A 100% 100% : ;ﬂ Remove Existing Well Pumpihg Unit | : : f 1 | : : :
& WPD-003  Straightness test 14-Juk13A 15-Ju-13A 100% 00%| :] Straightngstest | | | i 1 [ ; : ;
&= WPD-004 Return Existing Well Pumping Unit 15-Jul-13A 19-Jul-13A 100% 100% | L>q Return B Pumping Unit | | | | |
& WPD-012  Step and Constant Rate Pumping Test 24-Oct-13A 30-Oct-13A 100% 100% ‘w8 Step and Constarit rig Test
& WPD-013  Well Water Testing 24-Oct-13A 26-Oct-13A 100% 100% | Well Water Testing: ]
& WPD-018 Develop and Submit Well Reports to Engineer and obtain approval of final tests 10 03-Dec-13A 21-Dec-13A 100% 100% ; . )
& WPD-028 Engineers Evaluation to the findings and perform design modifications 115 03-Dec-13A 27-Mar-14A 100% 100% | I i i ]
& WPD-038 Redesign and USAID Approval 0 24-Dec-14A 100% 100%| Redesigh and USAID Approval, 24 Déc-l: : :
5300 L — ettt 02 3 16, 1800m3 Bitance T
Construction Submitas | — S —— il o
By Materials Submittals 132 19-Jun-13A 06-Nov-13 A 0% 0% | - ' 8 S ™Y 06-Nov-13 A, M talg Submit : i
& MATC: Prepare & submit form work & shuttering-Product Data & Suppliers 45 19-Jun-13A 18-Aug-13A 100% 100% : |Prfipare & submit form work & shutterng-Praduct Data & Suppliers ! ! ' '
& MATC: Approval of form work & shuttering-Product Data & Suppliers 0 29-Aug-13A 100% 100%| ‘ L'"? Adproval of form work &shuttering+Proguét Data & Suppliers, : m
s Actual Level of Effort [ Remaining Work * @ Milestone Page 3 of 10 TASK filter: All Activities
Actual Work Critical Remaining Work summary © Oracle Corporatior]




Updated Schedule up to 31 October 2015

[Actvity 1D

Duration

Activity Name | Original

Start Finish Performance % Schedule % 2013 2014 2015 2016
Sompkie ErifpR May Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Apr May Jun Jul Aug Sep Oct Nov1j Dec Jan Feb Mar Apr
- T

MATC: Prepare & submit Steel Reinforcement-Data Sheets & Certificates 85 19-Jun-13A 03-Oct-13A 100% 100%
MATC: Approval of Steel Reinforcement-Data Sheets & Certificates 0 09-Oct-13 A 100% 100%

Prepare & submit Stee} Reinfor Data Sheets & Certificates
Appfoval of Steel Reinforcement: Dat: Sheets & Cerfficates,

14-Sep-13 A 07-Oct-13A 100% 100% :- Prepare & submit pipes
MATM: ' Approval of pipes and fittings for Balance Tank 0 06-Nov-13 A 100% 100% L'Q pproval of pipes and ‘inu"n‘g‘ for Balange Tank,
hop Drawing Submittals 163 19-Aug-13A 28-Jan-14A 0% ow| We—— ™Y. 28:34n-14 A, Shop Dirawing Subhnittals
CS100  Prepare & Submit Survey Layout & Sections 19-Aug-13A 26-Aug-13A 100% 100% réparé & Subniit Survey Layout & Sectioris i

MATM:  Prepare & submit pipes and fittings for Balance Tank 2

=

Balance Tank: !

@

it

~

CS101 Approval of Survey Layout & Sections 0 28-Aug-13A 100% 100%
CS132 | Prepare & submit balance tank shop drawings -structural details 28 19-Aug-13A 19-Sep-13A 100% 100%
CS133 | Approval of balance tank shop drawings-structural details 0 30-Sep-13A 100% 100%

:L «ﬁp.u al of Survey Layout & Sec!

# Prepare & suhmit palance
i1l i = Approval of balance tan

14-Sep-13A 15-Jan-14A 100% 100%| e

ELC119 Approval of Balance tank details drawings 0 28-Jan-14A 100% 100% : :

MEC1( | Prepare & Submit Shop Drawing of Balance Tank fittings 10 10-Oct-13A 24-Oct-13A 100% 100% | | | arel& Submit Shop! Diajvint)

MEC1(  Approval of Shop Drawing of Balance Tank fittings 04-Nov-13A 100% 100% Approval of Shops P[‘é, ngaf Balance Tank ftinigs,

0 i N :
ENNE= ETEE T R T T i — * — T e —
‘ First Phase Structural & Concrete works 41 16-Sep-13A 05-Nov-13 A 100% 100% HE, W 05-Npv-13 A, Fitst Phase Strietural & G oncrete works : :

@

-structural tetails
ings:structural details

ELC118 Prepare & submit Balance tank details drawings 9!

a

1bmit B alanqg ank detalls drawings
ank detalils,
e Tank

fittings |

afance Thnk Civil Works

BT-020 Demolition of the existing living quarters 21-Sep-13A 22-Sep-13A 100% 100%

4
2 Demolition of the existing living quiafters
BT-030 ' Excavation the existing land 2 23-Sep-13A 24-Sep-13A 100% 100%
2
3
6

isting lahdy 1 & 1

BT-010 Mobilization of the existing living quarters 16-Sep-13A 19-Sep-13A 100% 100% *%- lobilization ofithe existing livihg qya:nqrs

BT-040 Clearing and site preparation 23-Sep-13A 24-Sep-13A 100% 100% I Clearing
BT-050 | Site Grading 23-Sep-13A 25-Sep-13A 100% 100%| : : ! Site Gradi
BT-060 Excavation leveling for the base slab 29-Sep-13A 05-Oct-13A 100% 100% : : : : ;
BT-06C  Supply & Furnish 50cm thickness of rockfill under the foundation of balancing T 14 21-Oct-13A 05-Nov-13 A 100% 100%
econed Phase Structural & Concrete Works 514 12-Feb-14A 10-Nov-15 96.61% 100%
BT-06¢  Supply & Furnish 50cm thickness of rockfill under the foundation of balancing T 19 12-Feb-14A 02-Mar-14 A 100% 100%
BT-070 Supply & spread 25cm B/C layer with compaction test & under ground piping (p 45 06-Mar-14 A 29-Apr-14 A 100% 100%|
BT-090 Concrete Casting & Curing B200 under balance tank 1 30-Apr-14A 30-Apr-14 A 100% 100%
BT-100 Form/Steel Rebars for Base Slab/Installing Water Stop 1
BT-110 Concrete Casting & Curing for Foundation / Base Slab
BT-150 Form/Steel Rebars for walls & columns 14
BT-160 Casting Concrete for walls & columns 13
BT-190 Form/Steel Rebars for Roof Slab 1

preparafio

1 IeY}e\ing for'thi

S pply & Furniisih 5( ufrujckflll djerthef datloniof balanujmg Tanki-GIayeris

it

1iithase Structural & Conc

lefs

Supp& & FI icknes%.s of rocl i

spreaél 25cm B/C Igyer Wi(H Vcompacrzrtion test & ung r
Casting & Curing B200: under balance tank
rm/Steel Rebars for Base SIab/IrﬁsLalling Water Stt

rated Vbipes) -

=)

04-May-14A 21-May-14A 100% 100%
21-May-14 A 21-May-14A 100% 100% : : :
04-May-14 A 09-Nov-14A 100% 100% 3
21-May-14 A 10-Nov-14 A 100% 100%| :
17-Nov-14 A 03-Dec-14A 100% 100%

[

& columns

%

by

)

rm/Steel Rebars f

froocoopoopDooDeE

BT-200 Concrete Casting & Curing for Elevated Roof Slab & Mechanical Finishing 1 03-Dec-14A 03-Dec-14A 100% 100% ncfele Caséing & : ) & : inishing

BT-210 Deshuttering for Slab,Curing & Cleaning balance tank 4 17-Dec-14A 24-Dec-14 A 100% 100% : : : Deshuttéring far'Slab,¢ & Cleaning bﬁlénce tan ] :

BT-211  Initial Testing (1st Stage) for Water Tightness 140 15-Mar-15A 02-Sep-15A 100% 100% : ’ : ' Initial frestir ell Tightipss | :
BT-221 Backfiling Works 10 31-Oct-15 10-Nov-15 0% 100%| : '

BT-230 Tie roads remove/repair for external walls 69 09-Oct-14A 14-Jan-15A 100% 100% remove/repair for extern: :m‘mu

-
‘ & BT-240 Tie roads remove/repair for internal walls 111 09-Oct-14 A 10-Mar-15A 100% 100% Tie toads remo qir for intérmal wills
| @ BT-250  Painting external Walls 20 10-Oct-15A 10-Nov-15 85% ' ' rifal ' '
[=r] Internal epoxy painting 10 10-Oct-15A 09-Nov-15 0% : y painti ( |
tal Fabricated Works 06-Jun-15A 04-Nov-15 | 80.96%] 100% B 14 Fabridated Works

Intgfnal &Ex:'ernaIL :dd
: ogfiHand Hail
100% i | Stlpply Andiinstal Rog

i BT-270 Internal &External Ladder For balance tank 28 06-Jun-15A 11-Jul-15 A
& BT-290 Roof Hand Rail 7 08-Jun-15A 11-Jun-15 A
-
-

BT-300 Supply And Instal Roof Acess Hatches 4 12-Jul-15A 17-Jul-15A
BT-310 Supply And Instal Roof Air Vents 5 31-Oct-15 04-Nov-15
chanical Works

100% tall R dof f\ir Vents

cf15, MdEhanical Works:

- Installation Of Inlet, Pipes In The Yard 10 09-Aug-15A 17-Nov-15 40% 80% bf Intet, |Pipes In The Yard

= Installation Of Outlet Pipes In The Yard 10 31-Oct-15 10-Nov-15 0% 70% putlet flipes In The Yard

@ BT-340 Installation Of Wash Out In The Yard 10 05-Sep-15A 05-Nov-15 50% 60% Of Wash Olit In The Yard

& BT-350 | Installation Of Flanged Flab & Over Flow In The Yard 10 08-Aug-15A 03-Nov-15 60% I N R O T S R N Fillnged Hiab & Qver Flow In The
= BT-360 Supply &Installation of Inlet & Outlet Fittings 10 04-Nov-15 16-Nov-15 0% 0% Instllation ff Inlet & Outlet Fittings
@ BT-370 Supply &Installation of washout & Overflow Fittings 10 17-Nov-15 29-Nov-15 0% 0% 1 of washout & Overfic|
- Installation of all other mechanical equipment, including mixer, flow meter, contr 5 30-Nov-15 05-Dec-15 0% 0% afaffon f &l other mechanical equi

v ' 2p-Déc 5, Electrical & Instrume
= Earthing works Part 1 20-May-14 A 22-May-14A ' Earthing works Pdrt1 | R A A ;
@ BT-390 Cables & Electricity Supply & Installation (Power Services 380 Volt,3 Phase) 5 31-Oct-15 04-Nov-15 Tifgit $u ly & Installation] (Power|
= BT-430 Process Control and Instrumentation 10 16-Dec-15 28-Dec-15 0C ontrol and Instrument
@ BT-431 Lightning works 20 31-Oct-15 24-Nov-15 i i jork:
= Earthing works Part 2 5 31-Oct-15 04-Nov-15 0% : : o
"""""""""""""""" [ I 4l 16, Baance st
Balance Tank Test for instrumentation and process control 5 29-Dec-15 04-Jan-16 0% ji_‘ alande Tank Test for instrum
‘ @ BT-450 Balance Tank Disinfection 5 29-Dec-15 04-Jan-16 0% : : 1] [tBalande Tank: Disinfection
: : : = ‘ ‘ ; ; : ‘ ‘ ‘ ‘ ! o m— ; ; ‘ t Wall Works
I S | o : =R 08-Mar-14 ! Rewining Wall Works: Type € (P1East PLwest ot i i & 1 ir 1 |
@ New Item  Excavation & Rock Back Filling 6 23-Sep-13A 29-Sep-13A 100% | | | Excavationi& Rock Back Filing : : : : : : : : i b | H | | |
| & Newitem Lab Test 1 24-Sep-13A 24-Sep-13A 100% 100% : : : abTest i}t ; . : | | | i i | | o | | .
| & Newltem Blinding Concrete 1 02-Dec-13A 02-Dec-13A 100% 100% ‘s Blindirlg Contréd
| & Newltem R.W Base Steel Rebars 5 03-Dec-13A 08-Dec-13A 100% 100% : : : B RW BhseiStbel Rebars | : : : ; i : Lo : : :
| & Newlem R.W Base Concrete Casting 1 09-Dec-13A 09-Dec-13A 100% 100% | R.W Base!CncrdieiCasting :
‘ @ New ltem R.W Base Concrete Curing 2 09-Dec-13A 17-Dec-13A 100% 100%| 1 1 1 L‘Pq ite Curin : | | 11 11 3
\ & New Item  External Wall Formwork 15 21-Dec-13A 08-Jan-14A 100% 100% : : : : rk : : : : : :
| @ Newlitem  Wall Steel Rebar 45 23-Dec-13 A 20-Feb-14A 100% 100% Wall Stedi Rebar |
‘ @ New Item | Internal Wall Formwork 16 30-Jan-14A 19-Feb-14A 100% 100% H Iinlernal all Fom:wwork |
‘ @ New ltem Wall Concrete Casting 1 22-Feb-14A 22-Feb-14A 100% 100% iWaII Concrete Céastmg
‘ @ New Iltem Wall concrete Curing 41 02-Jan-14A 24-Feb-14A 100% 100%| iWall concrete Cgring
\ & New Item  Back Filing at Required Depth 21 12-Feb-14A 08-Mar-14 A 100% 100% : : : : : Back Filling gt Required Depth : : : '
I~ Retaining Wall Wo rks- Type E&F (P2 East) " " " " " " " - d,
@ New Item  Excavation Works 1 15-Jan-14A 16-Jan-14A 100% 100% aliph Works:
| @ Newltem Biinding Concrete 1 20-Jan-14A 20-Jan-14A 100% 100% intf Concrete
| @ Newltem | Base Steel Rebars &Formwork 6 21-Jan-14A 27-Jan-14A 100% 100%| ' ' ¢ Steel Rebars &Fofmwor
‘ @@ New Item Base Concrete Casting 1 29-Jan-14A 29-Jan-14A 100% 100% CuncreleiCastingi
‘ @ New Item Base Concrete Curing 2 01-Feb-14A 02-Feb-14A 100% 100% skiConcrete Cunngf
‘ @ Newltem Walls Rebars & Formwork (Sec. I) 12 03-Feb-14A 18-Feb-14A 100% 100% Walls Re&)ars & Fiormwu Sec. I)
‘ @ New Item Walls Rebars & Formwork (Sec. II) 4 24-Feb-14A 27-Feb-14A 100% 100% p Walls F;?ebars & Forqurk (Sec. )
\ & New Item  Wall Concrete Casting (Sec. I) 1 24-Feb-14A 24-Feb-14A 100% 1000 ! : : : -ﬁ [ wal Co;ncrete Qasnng (S‘ec. DI : :
‘ @ New Item Wall Concrete Casting (Sec. Il) 0 02-Mar-14 A 02-Mar-14 A 100% 100% H H ## Wall ConcreteCasting (Sec. II)
| & Newltem Wall concrete Curing 9 26-Feb-14A 06-Mar-14 A 100% 100% i i e wallco : : : : i
s Actual Level of Effort [ Remaining Work * @ Milestone Page 4 of 10 TASK filter: All Activities
Actual Work Critical Remaining Work summary © Oracle Corporatior]




Updated Schedule up to 31 October 2015

Activity ID Activity Name Original | Start Finish Performance % Schedule % 2013 2014 2015 2016
| Dlieton Complete Complete May Jun Jul Aug Sep Oct Nov Dec Mar Apr May Jun Jul Aug Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr
____\ = New ltem  Back Filing at Required Depth 5 11-Nov-15 17-Nov-15 0% 100% i : T : I T [ O B4 Ainh Bt Rdadfed Depth
'~ _Retaining Wall Wo ks- Type E&F (P2 West) il bobdoiEaamto bbb ————— e —— v 1d]fbt5] Refaining jvall works- Type EF |
@ New Item Excavation Works 11-Nov-14 A 23-Nov-14 A 100% 100% ion Works
‘ @ New Item Blinding Concrete 03-Dec-14 A 03-Dec-14A 100% 100% g Concrete
‘ @ Newltem Base Steel Rebars &Formwork 06-Dec-14 A 15-Dec-14 A 100% 100% se Steel Reba:r. &Formwork
‘ @ New Item Base Concrete Casting 22-Dec-14A 22-Dec-14A 100% 100% ase Concrete Casting
‘ @ New ltem Base Concrete Curing 23-Dec-14A 01-Jan-15A 100% 100% uncré:l Curing
| & Newltem Walls Rebars & Formwork 20-Dec-14 A 23-Dec-14 A 100% 00%| Ly Ty ey bars & Formwork ¢
‘ @ New ltem Wall Concrete Casting 23-Dec-14A 01-Jan-15A 100% 100% ncreteiCasting
‘ @ New Item Wall concrete Curing 23-Dec-14 A 01-Jan-15A 100% 100% ,”,C,[e,@, Curing | 1. : i
\ & New Item Back Filing at Required Depth 5 05-Nov-15 10-Nov-15 0% 100% H : : : R R Depth
1~ _Retaining Wall Works- Type E & F (P3 East & South) | 379/01-Oct-14A  [04-Nov-15 | 8205%| 100% [N : : o Lob : ‘ : : : : R L p———— Fe— ; o — ; 04 il Works- Type E & F
‘ Shop Drawing Submittals 329 01-Oct-14A 26-Aug-15A 0% 0% ' ' ' ' [ ' ' ' ' ' ' ' ' W :26-Augi15A, [Shdp Dr| ' '
& RW77  Prepare & Submit Construction Shop Drawing 255 01-Oct-14A 18-Aug-15A 100% 100% wol : epare & Subniif Gons
@ RW77t Approval Construction Shop Drawing 0 26-Aug-15A 100% 100% s Approvi |C:u|| rictior
‘ Structural & Concrete works 65 11-Aug-15 A 04-Nov-15 82.05% 100% . " 04 iConcrete work:
@ RW77¢ Excavation Works 4 11-Aug-15 A 15-Aug-15A 100% 100% i : : : Vol : : i >0 | Ext: iory Wioris
& RW78(  Blinding Concrete 1/ 29-Aug-15A 30-Aug-15A 100% 100%| N : A N T : A Blindirgy Gonf{efe
@ RW78. Base Steel Rebars &Formwork 6 30-Aug-15A 06-Sep-15A 100% 100% E! Bas§ Stee| REbar:
@ RW78. Base Concrete Casting 1 07-Sep-15A 08-Sep-15A 100% 100% E Bage Congrete C
& RW78 Base Concrete Curing 8 08-Sep-15A 16-Sep-15A 100% 100% : : : : : g o
@ RW78. Walls Rebars & Formwork 9 13-Sep-15A 27-Sep-15A 100% 100% mwppk|
& RW78! Wall Concrete Casting 1/ 27-Sep-15A 28-Sep-15A 100% 100%| : : : : sting |
& RW78 Wall concrete Curing 7| 28-Sep-15A 05-Oct-15A 100% 100% ihg|] : :
& RW78  Back Filing to the Required Depth 5 10-Oct-15A 04-Nov-15 0% 100% : : : : il b Reqifred Depth
_Booster Pump System 29 ' HH —— 1? an-1¢ ‘, Booste:f Pump
I Shop Drawing Submittals 0% | : : : : " 2k Now i stiop: prawing Submittals
& MEC104  Prepare & submit of Mechanical Panels & sections for Booster pump station 44 08-Jun-15A 05-Aug-15A 100% 100% "~ BN Prepare & supm ! ich : ons for Booster pymp stat|
‘ @ MEC105  Approval of Mechanical Panels & sections for Booster pump station 0 31-Oct-15 0% 100% H r. f f M Y hiinic v:Fanels &seclioniﬁ for Bo
‘ @ MEC125  Prepare & submit shed, and other metal works 25 31-Oct-15A 10-Nov-15 60% 68% ' ' ' ' ' ' ' : :n re & s{ibnit sh% , and t:)ther me!:al work:
‘ & MEC135  Approval of shed, and other metal works 0 24-Nov-15 0% 0% : : : g § " ot she d‘ nd olh;er metaliworks,
‘ @ MEC145  Prepare & submit booster area & raised floor 25 31-Oct-15A 10-Nov-15 60% 68% | | | | | 4 }1 re & sfibinit boq ter area & raisgd floor
‘ = MEC155  Approval of booster area & raised floor 0 24-Nov-15 0% 0% I :§ T ot boy sz: rarea;&ralsedifluor,
"= Structural & Concrete works : : Yy " " " | R$-Nov-1p, Strugtural & Concrete works
& BPS-010 Clearing and site preparation 2 01-Mar-14A 03-Mar-14 A 100% 100% | | | | 1 Clearing and site prej | i i | | | |
‘ @ BPS-020 | Excavation the existing land 3 01-Mar-14A 03-Mar-14 A 100% 100% 'ﬁ Excavation the exis(ind land e E §
\ & BPS-030  Site Grading 10 12-Sep-15A 22-Sep-15A 100% 100%| : : : : legm it Gl i |
‘ @ BPS-040  Excavation leveling for foundation 10 06-Oct-15A 08-Oct-15A 100% 70% : : : | '-:! = i : ling fpy fpunékati : :
‘ @ BPS-050 Compacted base course for booster pump slab 10 08-Oct-15A 09-Oct-15A 100% 0% H H H H H H H H H H H B H H H H H H H H :| Jompadt ri: B ster p(:ump sla§
‘ & BPS-060 | Foundation & slab on grade works 10 09-Oct-15A 10-Oct-15A 100% 0% | | | >t g § drks ! |
‘ i@ BPS-080 | Booster pump walls works 10 11-Oct-15 A 08-Nov-15 20% 0% i g .F rks : :
‘ @ BPS-090  Shed and other metal installation works 5 24-Nov-15 29-Nov-15 0% 0% - : E iihetal installationjworks
- H I 10-Jjn-16, Finishingiworks
@ BPS-110  Furnish & install Structural steel and roofing including roof hatches 15 09-Nov-15 28-Nov-15 0% 0% :j: :§ Fiirnigh &instalf tructural steel and roof
@ BPS-120 Furnish & install grating,plates,embeds, ladders 10 09-Nov-15 22-Nov-15 0% 0% g :f hish i istdll gifating, plates,embeds, lac
@ BPS-250  Provide pipe and structual steel external coating 3 07-Jan-16 10-Jan-16 0% 0% E E oy|fle pipg and structual st|
T alsoNovis ranie | on oo (NI WU I NS O U O 1111 TN NN NN SN SN WO SN NN NN NN | N N N | N » 7lban-16, mechafical we
BPS-130  Furnish & Install utility pipng including Pipe supports, valves and Barrels 20 30-Nov-15 22-Dec-15 0% 0% | nigh &||nstall iutility piphg inclu
@ BPS-140 Furnish & Install transmition system pumps 10 23-Dec-15 05-Jan-16 0% 0% § :j]D:{ Fi hl n & Install transmition <|
@ BPS-150  Furnish & Install of Hydroponeumatic Tank 10 23-Dec-15 05-Jan-16 0% 0% § ::EE:[ Fi n| & Install of Hydropone
@ BPS-160  Furnish & Install of Portable Air Compressor 5 06-Jan-16 11-Jan-16 0% 0% E “E trhlsh & Inistall of Portable |
BPS-240 | Clean and pressure test for utility piping 4 12-Jan-16 17-Jan-16 0% 0% :a iCilan and pressure test fc
"""""""""""""""""""""" T b 7 16, Eecticara s
@ BPS-190  Furnish & Install of exposed conduit 14 23-Dec-15 10-Jan-16 0% 0% § ‘j:;: L:r sh & Install of exposed
@ BPS-200  Furnish, installation and termination of transmitions pump power cables and col 14 23-Dec-15 10-Jan-16 0% 0% 3 md: ) urhish, installation dnd tern
@ BPS-220  Furnish & install lights & recepticles 14 23-Dec-15 10-Jan-16 0% 0% s C'|: E!—} ur 5h & install lights & rece
@ BPS-260 | Testing for all wires 5 11-Jan-16 17-Jan-16 0% 0% § ; i ting for all wire:
"""""""""""""""""""""""""""""""""""" b5 Jsdprd i
0% v athet 1A, IR E
@ MATM-SF  Prepare and submit Hatches Submittal 13 09-Sep-13A 23-Sep-13A 100% 100% ’ﬁ _Prepare:and submit Hatche i E
@@ MATM-SF  Approval of Hatches Submittal 0 30-Sep-13A 100% 100% ® Approvalof Hatches Submdittaly § +1ii: 44 bl §
@ MATM-SF | Prepare and submit 4" PVC Pipes submittal 5 30-Jan-14A 04-Feb-14A 100% 100% : are and submit 4* PVC Pipes submittal E
& MATM-SF  Approval of 4" PVC Pipes submittal 0 04-Feb-14A 100% 100%| oval of 4* PVC Pipes subrhittal, | | 4 i |y rTTTT : |
'r~_Shop Drawing Submittals 24-Dec-14A ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; v ¥ 09-Ap-15 A, $hop Drdwing Sybmital § : : :
@ Cs102 Prepare & Submit Shop Drawings for Septic Tank -Structural details 53 24-Dec-14A 08-Mar-15A 100% 100% 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 Prepare & Submit Shop Drawings for Septic Tank -Strugtural E 3 3 3
& CS103  Approval of Shop Drawings for Septic Tank -structural details 0 11-Mar-15 A 100% 100% Lo : roval of Stiop Drawings far;Seeptic; fank -stiuctural fletails} ; |
@ Mechl113  Prepare & Submit Shop Drawings for Septic Tank - Mechanical Details 84 24-Dec-14A 09-Apr-15A 100% 100% : Prepj‘)a e& Slj.lki)mlt Shé}b I:Drawil gs for $ept|c Tank \ l il
@ Mech123 | Approval of Shop Drawings for Septic Tank - Mechanical Details 0 09-Apr-15A 100% 100%| | | | [ | | | | | 77777777 r 7777777 r 7777777 1 Appru val of Shop Dravqir}gs fQ Septic Tank - I charjic 3 ; v | |
'~ Structural & Concrete works 201 : R, ¢ " . ¢ ilok-i15,Jsibuctir &Cunjcrete wojrks
@ STS-010  Clearing and site preparation 0 11-Mar-15 A 11-Mar-15 A 100% 100% b Clearing and gite pre‘ération ! :
@ STS-030  Excavation works 3 11-Mar-15A 11-Mar-15 A 100% 100% 3 3 3 3 3 3 3 3 3 3 3 3 3 3 : a Excavation wgrks R 3 3 3
@ STS-031  Coating works of supplied precast sepage pit 16 17-Mar-15A 17-Mar-15A 100% 100% ating works of s bplied precasls page pm
@ STS-160  Instal precast sepage pit 2 17-Mar-15A 17-Mar-15A 100% 100%| : : [ : : : : : T e e U ESS nstall pred abtsepddept 1 : : : :
& STS-161 | Furnish & install Hatches 1 11-Nov-15 12-Nov-15 0% 100% 3 3 : : htches | 3
A I . o oy15hpunpngworks  § | | 1
1 17-May-15A 17-May-15A 100% : : : [ | | | | | | | ' tallation of all reduired piges N : : :
S Pl N N S N 23 S p— : 45, Fishhigorks
52 19-Mar-15A 19-May-15A 100% : P ' St part ot hackfifng works ki ] ' :
10 31-0ct-15 10-Nov-15 0% : TR : ; irky rdm works!
o0 s - i — ; ‘
[ o[ 2eec-iin : . 1 ol Smivas | |
@ MATM-SF  Prepare & Submit precast septic tank Material Submittal 49 24-Dec-14A 10-Feb-15A 100% ast septic tank: VdterialiSubmittal
@ MATM-SF | Approval of precast septic tank Material Submittal 0 02-Mar-15A 100% éé!seb ic tan Mqteria!‘submklél.
24-Dec-14 A =y 09-Apr-15 A,i hop Drawing S"bmmalsi :
& CS153 Prepare & Submit Shop Drawings for Seepage Tank -Structural details 53 24-Dec-14A 08-Mar-15A 100% Prepare & Submit Shap Drawings for Spepage Tank -Stuctur]
‘ @ CS163 Approval of Shop Drawings for Seepage Tank - Structural details 0 11-Mar-15 A 100% : : : : : : App:m\ml of$ op Dre:x ings fd:r‘sieepaif e Tank Structt alide ] : :
‘ @ CS173 Prepare & Submit Shop Drawings for SeepageTank - Mechanical Details 94 06-Jan-15A 09-Apr-15A 100% _ Prebare & Stlpmit Shbp Drawii gs for ! .an:k btéils
‘ ..‘ & Cs183 Approval of Shop Drawings for Seepage Tank - Mechanical Details 0 09-Apr-15 A 100% : 1 val df SHop Draiings fql St de Tank § Mg 1
s Actual Level of Effort [ Remaining Work * @ Milestone Page 5 0f 10 TASK filter: All Activities
Actual Work Critical Remaining Work summary © Oracle Corporatior]




Updated Schedule up to 31 October 2015

Activity ID Activity Name: Performance %

Complete

Original| Start
Duration

Schedule % 2013 2014 2015 2016
Gl May Jun Jul Aug Sep Oct Nov Dec Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Feb Mar Apr

; : - H : — : i Congrete vorks
@@ STS-271  Clearing and site preparation 3 12-Mar-15A 12-Mar-15A 100% aring an ration b '
@ STS-273  Excavation works 3 14-Mar-15A 14-Mar-15A 100% : { H
@ STS-274 leveling, and compacting of subgrade layer 1 17-Mar-15A 17-Mar-15A 100% : Veling, ah g ting of :siu%uglnj layer
& STS-330 | Supply & Install precast septic tank 5 17-Mar-15A 17-Mar-15A 100% 100%| e Stipply & Install prechst septt fank | : N H
& STS-340  Installation of 4" PVC pipes and Other Mechanical works 2 17-May-15A 18-May-15A 100% 100% tallation ( \MC pipesiand Othpr Megh
& STS-341  Backfiling Works 20 18-May-15A 10-Nov-15 0% 100% : z
817|18-Sep-13A v jiving Quarters
298 06-Jan-15A : Submittals
Materials Submittals 205 01-Jun-15A 29-Oct-15A 0% O R L T T S A R A I I R : —— : ; omital
@ MATAF  Prepare & submit Kitchen description 42 15-Jun-15A 10-Aug-15A 100% 100% S Prepare & sfibmit
‘ @ MATAF  Approval of Kitchen description 0 17-Aug-15A 100% 100% ! ! ! . ! ! ! ! : A proval fr\:ilu
‘ & MATAF  Prepare & submit toilet description 7 01-Jun-15A 08-Jun-15A 100% 100% ’i:re; are & si 3t descrify
‘ @ MATAF Approval of toilet description 0 17-Jun-15A 100% 100%  Apprbval scriptiol
‘ @ MATAF  Prepare & submit electrical panels for living quarters 23 22-Jul-15A 25-Oct-15A 100% 00%| Ty Ty e 777777777777777777 ' HE - panels for living quarte|
@ MATEZ Approval of Electrical panels for for living quarters 0 29-Oct-15A 100% 100% 3 for i for living quarter
‘ @ MATMI Prepare & submit Mechanical solar heating system , HVAC and plumpig piping 27 10-Sep-15A 04-Oct-15A 100% 100% iPr p o tsfar heating system , HV,,
‘ @ MATMI  Approval of Mechanical solar heating system , HVAC and plumpig piping and fitt 0 06-Oct-15A 100% 100% h " Appr i hhting system , HVAC an
‘ K&y shop Drawing Submittals 162 06-Jan-15A 16-Jun-15A 0% 0% | by Pr— \ T — =¥ 16-Jun-184, Shop Drawin: Subni :
‘ @@ 1CS110 Prepare & submit shop drawings for living quarters -structural details 36 06-Jan-15A 23-Feb-15A 100% 100% - Prepare! & submit shod dtgwings for living!duarters +structu ?I ethils)
‘ @ 2CS111 Approval of Living quarters shop drawings-structural details 0 26-Feb-15A 100% 100% ppr‘t)vgl of LMr]g qua le(é shop ¢ i structur(a\ detailf}
@ Arch180 Prepare & submit Living Quarters finishies shop drawings 58 01-Apr-15A 08-Jun-15A 100% 100% L jare & sifpmit Living Quarfers fi
‘ @ Arch190 Approval of Living Quarters finishies shop drawings 0 16-Jun-15A 100% 100% : pproval Living nis hi :
‘ & ELC110 Prepare & submit Living Quarters electrical shop drawings 24 06-Jan-15A 04-Feb-15A 100% 100% hre drter§ electrical $hopf drawings
‘ @@ ELCI111 Approval of Living Quarters electrical shop drawings 0 09-Feb-15A 100% 100% elegtrical P! ings, !
‘ @ MECH Prepare & submit living quarters- mechanical shop drawings 36 01-Apr-15A 12-May-15A 100% 100% re:p are &é bn-iil livin quart:ers— mefhaniddl op
‘ & MECH Approval of living quarters- mechanical shop drawings 0 14-May-15A 100% 100%  Ppproval of: |\7/\7ngﬁq arters- mechanigal shp drawi
"= _Structural & Concrete works v " " " i . . -Jub-15 A{ Btjuctural & Condirete W
LQB-010  Clearing and site preparation 3 18-Sep-13A 21-Sep-13A 100% 100% 1 Clearing énd ite g)reparauion |
‘ @ LQB-020 | Demolition of the existing building 2 21-Sep-13A 22-Sep-13A 100% 100%| : : | Demolitian of the éxisling building : :
‘ @@ LQB-030 | Excavation and soil Investigation 15 01-Mar-15A 18-Mar-15A 100% 100% : : : : : : uii mr% ‘
‘ @ LQB-040  Site Grading and leveling for foundation 4 21-Mar-15A 24-Mar-15A 100% 100% H H H H H H H H H f H d ie Veling fb ] tion H 1 H H
\ & LQB-060 | Form/Steel Rebars for foundation 11 26-Mar-15A 10-Apr-15A 100% 100% : : : ; : : | Répars fol ion
| & LQB-070  Concrete Casting 1 13-Apr-15A 13-Apr-15A 100% 100% ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ Chiting ‘ ‘ ‘ ‘
| @ LQB-071  Curing for Foundation 8 14-Apr-15A 21-Apr-15A 100% 100%| : : : for Foundati
‘ @@ LQB-080 Deshuttering and coating 0 14-Apr-15A 14-Apr-15A 100% 100% i land cui:ting | |
‘ @ LQB-090 | Spreading, compaction and backfiling works for basecourse layer 12 16-Apr-15A 29-Apr-15A 100% 100% , CC i back}ﬁlling wdtks f b: ecH
\ & LQB-100 | Formworks/Rebar works for slab on grade 4 27-Apr-15A 30-Apr-15A 100% 100% : : : F : wdfks/Rebar vaur for slaly on gratfe ]
| & LOB-110  Concrete casting 1 30-Apr-15A 30-Apr-15A 100% 100% ‘ ‘ ‘ ‘ ‘ ‘ rétg castidg ‘ ‘
| @ LQB-120 | Curing for slab on grade 8 30-Apr-15A 07-May-15 A 100% 100%| : : : for slai o} grafle :
‘ @ LQB-140 Form/Steel Rebars for walls 12 27-Apr-15A 13-May-15A 100% 100% ny/Steel iFebars priwalls
‘ @ LQB-150 Concrete Casting 1 14-May-15A 14-May-15 A 100% 100% C nj(rete C:as!i g :
‘ @@ LQB-160 Walls curing 6 15-May-15A 20-May-15A 100% 100% :c"S curng
‘ @ LQB-180  Form/Steel Rebars for Roof Slab 5 17-May-15A 21-May-15A 100% 100% orm/Stelel Rebal r Rodf Slab
| & LQB-190  Concrete Casting 1/ 23-May-15A 23-May-15 A 100% 100%| T ibncrete Casting
‘ @ LQB-191  Curing Concrete for Slab 6 24-May-15A 29-May-15A 100% 100% f:urlng oncrefée for Slal
‘ @ LQB-200 Deshuttering for Slab,Curing & Cleaning living quarters 2 04-Jun-15A 06-Jun-15A 100% 100% i Deshuttering for Slab,Curing
‘ @@ LQB-201  Parabet Preparation works 10 24-May-15A 03-Jun-15A 100% 100% | Paratiet P epgfation warks
'~ Finishingworks_ | 142[17.Jund5A  [13Dec.d5 | 4825%[ 93870 SNSRI RV N U URUUURS O U NUUUULIN NN U5 15 UUUNOR AU RO SUUURUS SORUUUE ISUUUUROI SURURUUE SUUUUS SORUUUN: SONS A RUURURS OO L SO i\ inishing works
@ LQB-208  Block walls works 27 17-Jun-15A 26-Jul-15A 100% 100% Byck walls worl
@ LQB-210  Installation interior & exterior Plasters 21 26-Jul-15A 31-Oct-15 97% 100% - ior Pldsters
@ LQB-219  Installation floor tiles & base materials 19 19-Aug-15A 31-Oct-15 95% 100% H Ise materials
@ LQB-220 | Installation Doors & windows 2 19-Aug-15A 01-Nov-15 40% 100% — WS
@ LQB-240 Installation of all architectural elements 4 12-Oct-15A 04-Nov-15 10% 100% ural elements
& LQB-250  Roof Insulation 5 07-Dec-15 13-Dec-15 0% [ O R T A S A A ibn
@ LQB-280 | Exterior Paint 5 04-Nov-15 10-Nov-15 0% 100% H :
_—7Eleclr0mechanical works ¥ " ctromechanical works
@ LQOB-181  Piping First Fixation 85 13-Apr-15A 29-Jul-15A 100% 100% > | Piping First Fix
‘ @ LQB-209  Second & Final Fixation of plumbing equipment and Split system air conditioning 30 10-Oct-15A 11-Nov-15 65% 56.67% : ‘ ifin of plumbing equipme
| @ LQB-260  Electrical cables, conduits, pul box, earthing, 70 02-May-15A 30-Jul-15A 100% 100% ~ N | lcctrical cableh,
@ LQB-270  Electrical panels, lights,receptacles, 30 31-Oct-15 07-Dec-15 0% 53.5% : s, lights,receptacles,
Disinfection Builing 52% 15, Disinfection Builing
'~ Construction Submittals 0% Submittals
By Materials Submittals 275 0L-Mar-15A  29-Oct15A o : : : : : : : ; " " " ittal$ :
@ MATEI Prepare & submit Electrical Panels of Disinfection Building 10 09-Oct-15A 25-Oct-15A 100% 100% | | | | | | | | | | | | Panels of D|slr1fecl|0n
@ MATEI  Approval of Electrical Panels of Disinfection Building 0 29-Oct-15A 100% 0% ' Is of Disinfection Build
@@ MATM: Prepare & submit pipes & fittings of Disinfection Building 15 01-Jun-15A 17-Jun-15A 100% 100% i i i i i i i i i : P épa eKILE'.ubm'n pipes & fiti
& MATM: Approval of pipes & fittings for Disinfection Building 0 20-Jun-15A 100% 100% ' Approvalof pipes & fittings}
@@ MATM: Prepare & submit Exhaust fans,duct work, grilles 5 01-Mar-15A 05-Mar-15A 100% 100% i i i i i i i i i t fan: éium wé] k, grille:
@ MATM: Approval of Exhaust fans,duct work, grilles 0 08-Mar-15A 100% 100% | duct:work, grilles, :
K%y shop Drawing Submittals 153 10-Mar-15A 09-Aug-15A 0% 0% m ¥ 09-Aug-15 A, Shop Pffal
& 1CS104 Prepare & submit Shop Drawings of Disinfection Building-structural details 7 10-Mar-15A 17-Mar-15A 100% 100% SHop Drajings of Disinfection Builfling-sfri
@ 2CS105 Approval of Shop Drawings of Disinfection Building-structural details 0 30-Mar-15A 100% 100% 3 3 3 3 3 3 3 3 3 i j tioh Buildidg-ptr
@ ARCI1z Prepare & submit Disinfection Building finishes 18 01-Jul-15A 27-Jul-15A 100% 100% Prepare & subnjit Disi
& ARCI1z Approval of Disinfection Building finishes 0 09-Aug-15A 100% 100%| : : #® Appfoval of pisjnfec : :
@ ELEC1 Prepare & submit Electrical Plans & Sections for Disinfection Building 39 10-Mar-15A 02-Apr-15A 100% 100% ajre & Hh: i T r—va; & Secéions for Diginf
& ELEC1 Approval of Electrical Plans & Sections for Disinfection Building 0 07-Apr-15 A 100% 100% : : : : : : royaliof El P nfs &i$ection Disirffegtio :
& MECI( Prepare & submit Mechanical Plans & Sections for Disinfection Building 9 21-Mar-15A 31-Mar-15A 100% 100% rei& subn:w i Plgns & Settions tdr €
@ MEC1( Approval of Mechanical Plans & Sections for Disinfection Building 05-Apr-15A 100% 100% ¢ et hiar |iué|:P\ans # Sections for Diginfbct I
'~ Structural & Concrete works - ———y 11-Jul-15A, Strugtutal &
@ DFN-030 Excavation the existing land and soil investigation 20 01-Mar-15A 24-Mar-15A 100% 100% Ihg Iarh& and s il |nvesngat|on
@ DFN-040 Site Grading and leveling for foundation 9 24-Mar-15A 05-Apr-15A 100% 100% l:eveli%\é; far fl)L ndation |
& DFN-060  Form/Steel Rebars for foundation 20 25-Mar-15A 19-Apr-15A 100% 100% : : : ébars Jor ffoutdation
@ DFN-070  Concrete Casting 1 20-Apr-15A 20-Apr-15A 100% 100% N
& DFN-080 | Curing for Foundation 8 20-Apr-15A 27-Apr-15A 100% 100%| 3 : 3 ing for [Foundatioh
@ DFN-100 | Rebar works for slab on grade 2 24-Jun-15A 27-Jun-15A 100% 100% ! ; ; ; ; ; ; ; ; g ebar orpd | : :
& DFN-110  Concrete Casting SOG 1 27-3un-15A 27-Jun-15A 100% 100% ‘ ‘ ‘ E Eolcréfe Casting SOG ‘
s Actual Level of Effort [ Remaining Work * @ Milestone Page 6 of 10 TASK filter: All Activities
Actual Work Critical Remaining Work summary © Oracle Corporatior]




Updated Schedule up to 31 October 2015

Activity ID Activity Name Original | Start Finish Performance % Schedule % 2013 2014 2015 2016
| Dlieton Complete Complete May Jun Jul Aug Sep Oct Nov Dec Mar Apr May Jun Jul Jun _L Jul Aug Sep Oct Nov"J Dec Jan Feb Mar Apr
____\ = DFN-120  Curing for slab on grade 7 28-Jun-15A 04-Jul-15A 100% 100% : : ;] T Juringfor slagon grade § | T o
\ & DFN-140 Form/Steel Rebars for walls 6 28-Jun-15A 05-Jul-15A 100% 100%| -‘H ormySteel Rebars fof wells| | :
‘ @@ DFN-150 Concrete Casting Walls 1 06-Jul-15A 06-Jul-15A 100% 100% ?'j ongfete Casting Walls
‘ @ DFN-160 | Curing for walls 6 06-Jul-15A 12-Jul-15A 100% 100% E'! cy ing for walls '
‘ @ DFN-180 Form/Steel Rebars for Roof Slab 4 07-Jul-15A 12-Jul-15A 100% 100% , qu m/Steel Rebars for Ro f lab
| & DFN-190  Concrete Casting for Siab 1 13-Ju-15A 13-Ju-15A 100% 100% || Copcrete Casting fdr St} |
‘ @ DFN-194  Slab Curing 7 13-Jul-15A 20-Jul-15A 100% 100% b Hab Curing
| & DFN-195  Parabetworks 1 14-Ju-15A 15-Ju-15A 100% 100%| iastl] Pifabet works
‘ @ DFN-200 Deshuttering & Cleaning chlorination building 1 21-Jul-15A 21-Jul-15A 100% 100% : H Heshutte ing & Qleanir
I Finishing works v s
@@ DFN-211  Installation Roofing coping/for building water tight 3 26-Jul-15A 28-Jul-15A 100% 100% F! Installation Roofing c:
‘ @@ DFN-220 Installation interior & exterior Plasters 25 26-Jul-15A 24-Aug-15A 100% 100% ; ; ; ; ; ; : ; ; ; : ; ; ; | nstallatpn dnte :
‘ & DFN-221 | Installation floor tiles & base materials 3/ 31-Oct-15 02-Nov-15 0% 100%| | : : N o : : : : : : : hse materials |
‘ @ DFN-230 Installation hatches,fens,ladders, Grading etc. 4 03-Nov-15 07-Nov-15 0% 100% ladders, Grading etc.
‘ @ DFN-240 | Installation Doors & windows 1 19-Oct-15A 03-Nov-15 20% 100% o)
‘ i@ DFN-270 Installation of All arc hitectural elements 1 31-Oct-15 31-Oct-15 0% 100% ral elements
|- _HVAC & Mechanical Works _ ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 15, HVAC &
& DFN-280 Installation of utiity Piping <110mm including pipe supports & valves 31-Oct-15 06-Dec-15 % 56.67% ility Piging <110mm incl
@ DFN-285 Furnish & install complete and operable chlorination system including pumps ta 21 07-Dec-15 31-Dec-15 0% 0% & install complete and ¢
@ DFN-294 Installation pipes for plumping 3 20-Jun-15A 31-Oct-15 70% 100% ing
@ DFN-295 | Applying Pressure Test 3 31-Oct-15 03-Nov-15 0% 100% :
i@ DFN-370 Installation of fans 7 31-Oct-15 07-Nov-15 0% 100% : ! !
@ DFN-390 Installation of miscellaneous plumbing components 8 07-Dec-15 15-Dec-15 0% 0| n miscéllaneuus} plumbir
'~ Electrical & Instrumentation works A " " " 5 rfbal & Instrl fation wi
@ DFN-310  Furnish & installation of electrical panels, lights,receptacles 20 31-Oct-15 24-Nov-15 0% R 1 of eleclrlcal panels |
‘ @ DFN-330 | Installation of conduit, cables wires,pull box 90 18-Apr-15A 09-Aug-15A 100% b Instz:allanon q al i b : :
1~ _Coating & Finishing Works : : : : P 16- 1% Cpatiflg & Finishing Works
& DFN-288  Exterior Paint 5 10-Nov-15 17-Nov-15 0% ‘ :'g :}( i | | |
‘ @ DFN-290  Roof Insulation 7 17-Nov-15 26-Nov-15 0% : : : : : : : : : : : : : : : : : : : : : "g» 5
Fm_Electrical Metering Building 6.45% " " Elecmcal Me(enng B
'~ Construction Submittals 283 H H H ¥ d7HNov-1§, Gonptrugtion :
By Materials Submittals 283 05Mar-15A  29-0ct15A 0%| | : : : : : : : : : " 1 29-9dli 1A ialgisifbmitals :
@ MATAF  Prepare & submit tiles data sheet 27 26-May-15A 27-Jun-15A 100% 100% | | : 4 & submit tiles d@taish E | |
& MATAF  Approval of tiles data sheet 0 09-Jul-15A 100% 100% ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ; ‘ joval of tiles datajshket g ‘ ‘
& MATAF  Prepare & submit Paint data sheet 8 13-Apr-15A 21-Apr-15A 100% 100% ' : ' Prepare & H '
& MATAF  Approval of Paint data sheet 0 22-Apr-15A 100% 100% ; i :
@ MATC: Prepare & submit finishing details (windows,doors) 33 26-Jul-15A 01-Sep-15A 100% 100% l indoyis, doors)
@ MATC: Approval of (windows,doors) 0 07-Sep-15A 100% 100%| : : : 0fs) : : :
@ MATE- Prepare & submit Electrical Panels of Electrical Metering Building 20 09-Oct-15A 25-Oct-15A 100% 85% H H H H H H ubi : Panelé of Elecfrlcal Me|
@ MATE-  Approval of Electrical Panels of Electrical Metering Building 0 29-Oct-15A 100% 0% : : : | qf klegtrigal ai Is of éleclrical Metering
& MATM:  Prepare & Submit Coatings-Product 9 05-Mar-15A 15-Mar-15A 100% 100% : Product; i : : :
& MATM: Approval of Coatings 0 19-Mar-15A 100% 100% of Coatinhs, i : : :
‘ Shop Drawing Submittals 161 10-Jun-15A 17-Nov-15 0% 0| T ov-15, $hop Oifwing Submittals
@ ARCI11 Prepare & submit metering building finishes shop drawings 5 31-Oct-15 04-Nov-15 0% 100% & telfing building finishes sho
@ ARC11 Approval of Metering building finishes shop drawings 0 17-Nov-15 0% 0% oval gf etgritly building finishes shop
@ CS118 Prepare & submit Electrical metering Building shop structural drawings 15 10-Jun-15A 29-Jun-15A 100% 100% & submit mi udturd drawings
@ CS119 Approval of Electrical Metering Building structural shop drawings 0 14-Jul-15A 100% 100% roval of iElectricl Met raj sHop! firawinds,
@@ ELC139 Prepare & submit electrical metering building- electrical shop drawings 6 10-Jun-15A 16-Jun-15A 100% 100%| T ubmit electric | 8hopi drfawing
@ ELC140 Approval of electrical metering building- electrical shop drawings 0 30-Jun-15A 100% 100% Bl of elegtrical mgtering ri¢al $hy P qraviings,
@ MEC1: Prepare & submi Electrical Metering building Mechanical shop drawings 3 17-Jun-15A 21-Jun-15A 100% 100% submi Electrica Mete ihg lechaj mi | sfopldrawin}
@ MEC1¢  Approval of Electrical Metering building Mechanical shop drawings 23-Jun-15A 100% 100% jof Electrical Metgririg qll‘ ing ihhnical h: p drawfngs,

'~ Structural & Concrete works

KiNov# 5 Stfuctlral & Concrete works
@ EMB-020 Demolition ,Clearing and site preparation ] :

18-Sep-13A 21-Sep-13A 100%|

 Clearing and site

i
i
I
%
‘ @ EMB-030 Excavation the existing land 6 05-Aug-15A 11-Aug-15 A 100% 100% lan §
‘ @ EMB-040 Excavation works,Sub Grade Preparation, Site Grading and soil invetigation 20 12-Aug-15A 03-Sep-15A 100% 100% 9 § rade Site Grading and soil il
‘ @ EMB-060 Form/Steel Rebars for foundation 14-Sep-15A 19-Sep-15A 100% 100% / ¢ 'é for fou
\ & EMB-070 Concrete Casting 28-Sep-15A 28-Sep-15A 100% 100%| fe ¢ Cas| ; p
‘ @ EMB-080 | Curing for Foundation 29-Sep-15A 06-Oct-15 A 100% 100% > ting: for ';
‘ @ EMB-100  Steel rebar for slab on grade 12-Oct-15A 18-Oct-15A 100% 100% :Sa | rg :} or slal ui grd
‘ @ EMB-110 Concrete casting for slab on grade 19-Oct-15A 19-Oct-15A 100% 100% Ca Cret :x ting ari lap; orffgrade
‘ @ EMB-140 Form/Steel Rebars for walls 21-Oct-15A 30-Oct-15A 100% 88.89% | Formsieel Rel ar fd lls
‘ @ EMB-150 Concrete Casting 31-Oct-15A 31-Oct-15A 100% 0% i :Eecas g
\ = EMB-160 Concrete Walls Curing 01-Nov-15 07-Nov-15 0% 0% : : sfCuin
| @ EMB-180  Form/Steel Rebars for Roof Slab 02-Nov-15 07-Nov-15 0% 0% ’ tybted! Hetars|fof [Roof Slab
| & EMB-190  Concrete Casting 08-Nov-15 08-Nov-15 0% 0% : ctei Csthg P '
‘ @ EMB-191 Concrete Curing for Slab 09-Nov-15 15-Nov-15 0% 0% ' Offcrete uffing| for[Blab '
‘ @ EMB-195 Parabet works 16-Nov-15 21-Nov-15 0% 0% ; ralet O‘IKS‘
‘ @ EMB-200 Deshuttering for Slab,Curing & Cleaning electrical metering building 23-Nov-15 24-Nov-15 0% 0% § |: g Tq:r lab,Curing & Cleaning e

[~ _Finishing works

™ 10-De| -1B, Hnishing works

@ EMB-210 Block walls works 25-Nov-15 29-Nov-15 0% 0% § Bloek Wafs worl
‘ @ EMB-215 Roof Insulation 30-Nov-15 05-Dec-15 0% 0% : Rbofyir ol
‘ @ EMB-220 Installation interior & exterior Plasters 30-Nov-15 03-Dec-15 0% 0% jteifor & exterior Plasters
‘ @ EMB-225 Installation floor tiles & base materials 05-Dec-15 07-Dec-15 0% 0% tiles & base materials
‘ @ EMB-230 | Installation hatches,fens ladders, Grading etc. 08-Dec-15 10-Dec-15 0% 0% ches,fens ladders, Gra|
‘ @ EMB-240 Installation Doors & windows 08-Dec-15 09-Dec-15 0% 0% prs & windows ;
‘ i@ EMB-270 | Installation of All arc hitectural elements 2 08-Dec-15 09-Dec-15 0% 0% ] archtectural elemenl

f ‘I@rrrmal & Instrumenlc

'~ Electrical & Instrumentation works
@ EMB-310 Earthing 1 31-Oct-15 31-Oct-15 100%
@ EMB-320 Installation of Utility provided equipment (Metering) 6 01-Nov-15 07-Nov-15 0% 100%
i@ EMB-330 | Installation of Electrical Panel , lights cables, wires, pull box etc. 5 05-Dec-15 09-Dec-15 0% 0%
@ EMB-340 6 10-Dec-15 16-Dec-15 0%
"= HVAC-Plumbing

EMB-350 | Installaation of fans and thermostat system
"= Coating & Finishing Works

Installation of medium voltage switch gear

medilijm voltage switcl
, HVAC-Plumbing

of fans and thermost
oa(ingi& Fimshbg Worll

& EMB-360 | Roof Insulation 7 05-Dec-15 jatfin :
I Electrical Controls Building & Vaults .45% : : y " 1J n-16, Electrical Contrc
'~ Construction Submittals . 31-0tft{18 | Coflstéuction fsubmitials
‘ Material Submittal 179 05-May-15A May-15 A '31-0ct-15 | | | HE | | H ™ 31-O4t{15.(Majerinl i |
s Actual Level of Effort "1 Remaining Work . @ Milestone Page 7 of 10 TASK filter: All Activities
B Actual Work I Critical Remaining Work V=== s mmary © Oracle Corporation




Updated Schedule up to 31 October 2015

Activity ID Activity Name Original | Start Finish Performance % Schedule % 2013 2014 2015 2016
| Dlieton Complete Complete May Jun Jul Aug Sep Oct Nov Dec Jan Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Jan Feb Mar Apr
[ B = MATM. Prepare and submit HVAC System 23 05-Aug-15A 31-Aug-15A 100% 100% i i i Tt Tt T A Prepale and s i
& MATM: Approval of HVAC System 0 31-Oct-15 0% 100% H H H H H H H i CtSyst
@ MATM: Prepare and submit Split units 19 05-May-15A 27-May-15A 100% 100% "'! Prepare 'and su:t mit Split units H
@ MATM: Approval of Split units submittal 0 22-Jun-15A 100% 100% [ H 1’? ’-\)prova'l of Split units su ittal
@ MATM: Prepare and submit Indoor-outdoor units 19 05-May-15A 27-May-15A 100% 100%| Ty R -— Prepare and sulimit Indobr-outddor units;
@ MATM: Approval of Indoor-outdoor units 0 22-Jun-15A 100% 100% L 1’? ’-\)provai of Indoot-outdod uhitg
@ MATM: Prepare and submit packaged AC unis 19 05-May-15A 27-May-15A 100% 100% -— Prepare pnd sufimit packaged AG unig |
@ MATM: Approval of packaged AC units 0 22-Jun-15A 100% 100% : Al pruvazl of packaged AC ni's, R
‘ Shop Drawing Submittals 108 15-Jul-15A 31-Oct-15 0% O | H e S 5, Shep Prawing Submittals
@ 1CS116 Prepare & Submit Shop Drawings of Electrical & Control Building -structural det 4 15-Jul-15A 23-Jul-15A 100% 100% iPrepare & Subm Spop C & Co ol Building -structural ¢
@ 2CS117 Approval of Electrical & Control Building shop drawings-structural details 0 03-Aug-15A 100% 100% val of Electic g Fhbp draifiings-structural details,
@ ARCIC | Prepare & submit Electrical & control Building Finishes 4 15-Juk15A 23-Jul15A 100% 100% ; ; ; P P ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; submi Elbcti g Finishe ; ;
& ARCIC Approval of Electrical & control building finishes 0 03-Aug-15A 100% 100% : : : . Lo : H : : : : : : : : : : : : : : : : : al of Elpcticdl jiofng fnighes, : :
@@ ELC151 Prepare & submit electrical & control building- electrical shop drawings 8 15-Jul-15A 28-Jul-15A 100% 100% 1 Prepare & subngi J shop drawirigs
@ ELC158 Approval of electrical & control building-electrical shop drawings 0 03-Aug-15A 100% 100%| L ®» Approy al hop i
@ MECH Prepare and submit electrical & control building-Mechanical shop drawings 14 11-Aug-15A 27-Aug-15A 100% 100% o | §u| ing-Mechanical shop d|
@ MECH Approval of electrical & control building-Mechanical shop drawings 0 31-Oct-15 0% 100% & ¢ppntrol building: i
'~ Structure & Concrete works _ b " ctiire & Concrete works
@ ECB-009 | Mobilize the existing control equipments to temporary approved place by CMC 3 28-Jul-15A 30-Jul-15A 100% 100% Mobilize the px| pbrary app d plage by ClI
| & ECB-020  Demolition of the existing buiding 4 01-Aug-15A 04-Aug-15A 100% 100% | T T ey L9 Demaiition of
‘ @ ECB-030 Excavation,subgrade preparation,leveling and soil investigation 27 05-Aug-15A 07-Sep-15A 100% 100% ﬁ - ) levelitw and s:oil ir ion
\ & ECB-060 Form/Steel Rebars for foundation 08-Sep-15A 12-Sep-15A 100% 100% : : :
‘ @ ECB-070 Concrete Casting 12-Sep-15A 12-Sep-15A 100% 100%
‘ @ ECB-080  Curing for Foundation 12-Sep-15A 16-Sep-15A 100% 100% :
‘ @@ ECB-100 Rebar works for slab on grade 30-Sep-15A 10-Oct-15A 100% 100%|
‘ @ ECB-110 Concrete Casting 11-Oct-15 A 11-Oct-15 A 100% 100%
‘ @ ECB-120 Slab on grade Curing 12-Oct-15A 16-Oct-15A 100% 100%
‘ @ ECB-140 Form/Steel Rebars for walls 17-Oct-15A 26-Oct-15A 100% 100% : : :
| & ECB-150  Concrete casting 26-Oct-15A 26-Oct-15A 100% 100% : : : : : : : : : : : :
| & ECB-160  walls curing 26-Oct-15A 31-0ct-15A 100% 60%| : : : :
| @ ECB-180  Form/Steel Rebars for Roof Slab 01-Nov-15A 05-Nov-15 10% 40% ifkoof Slab
\ & ECB-190 Concrete Casting 05-Nov-15 07-Nov-15 0% 0% ! ! ! ! ! ! ! ! ! ! ! !
| & ECB-191 | Slab Curing 07-Nov-15 14-Nov-15 0% 0% ‘ ‘ ‘ ‘ ‘
‘ i@ ECB-195 Parabet Preparation works 07-Nov-15 12-Nov-15 0% 0% ! ! ! ! ! ! Works |
‘ @ ECB-200  Slab Deshuttering & Cleaning 21-Nov-15 24-Nov-15 0% 0% Cleaning
"= Finishing Works ishing Works
@ ECB-210 Block walls works 14-Nov-15 19-Nov-15 0% 0% | |
| @ ECB-215 | Roof Insulation 19-Nov-15 22-Nov-15 0% 0% : : : :
‘ @ ECB-220 | Installation interior & exterior Plasters 22-Nov-15 26-Nov-15 0% 0% ! ! ! ! ! ! ! ! i & extérior Plasilers
‘ @ ECB-221 | Installation floor tiles & base materials 26-Nov-15 30-Nov-15 0% 0| talltich fi les & I?ase matgrials
‘ & ECB-230 | Installation hatchesfens ladders, Grating etc. 30-Nov-15 03-Dec-15 0% 0% . ) hatghes fens ladders, Gratir
‘ i@ ECB-240 | Installation Doors & windows 30-Nov-15 02-Dec-15 0% 0% : : : : : : : : : : : : : : : : : : : : : : : : : : : ] ] od 5 &win:dows :
‘ @ ECB-270 Installation of all furniture and architectural elements 02-Dec-15 05-Dec-15 0% 0% 3 flon ©f all furnityre and architect|
'~ _Electrical & Instrumentation works U U VU S S T SO O DU T e w0504 -16, Electrical & Instrur
i@ ECB-320 Installation of Well Pump VFDs 6 08-Dec-15 14-Dec-15 0% 0% ] : Ingtafati Well Pump VFDs
i@ ECB-330 | Installation of motor control centers MCC 7 05-Dec-15 13-Dec-15 0% 0% ; H)iin { motor control centers
@ ECB-340 Installation of Panel boards 4 05-Dec-15 09-Dec-15 0% 0% : atiory lof. fPanel boards
@ ECB-350 Installation of Lights ,conduits & cables 9 22-Nov-15 02-Dec-15 0% 0% B Ligihts ,conduits & cables
@ ECB-360 Installation of Boosters VFDs 6 30-Nov-15 06-Dec-15 0% 0% [ v mcosters VFDs
@ ECB-370 | Installation of Control System Hardware & Instruments 15 16-Dec-15 04-Jan-16 0% 0% F R o Hi i Il I allgtion of Control $ystem |
@ ECB-371 | Installation of Control System software (Programming) 25 05-Dec-15 05-Jan-16 0% 0% ' ' R IEEE . ' ' ' ]t aliltion of.Control ystem !
@ ECB-410 Installation of Portable Generator Termination Box 10 26-Nov-15 08-Dec-15 0% 0% : : : : . : : : ‘of fportable Generator Tern

'~ _Mechanical Works 28| 05-Dec-15 07-Jan-16 h h-16, Mechanical Work
i@ ECB-380 | Installation of air conditioning works 10 26-Dec-15 07-Jan-16 Ation of air itioning
@ ECB-400 Vault Mechanical Works 10 05-Dec-15 16-Dec-15 lical Works

[~ _Coating & Finishing works 09-Jan-16 10-Jan-16

@ ECB-390  Roof Insulation 2 09-Jan-16

'~ _Pre testing works 08-Jan-16

i@ ECB-500  Pre-testing for electrical control building electromechanical works 4 08-Jan-16

7 _Well head &Pads 20-Oct-15A 30-Jan-16

I Well Head Submittals 20-Oct-15A 15-Dec-15

n-16, Coating & Finishi
lation

W 21-Jfn-16, Pre testing work:
»i Rretfesting for electrical con
30-Jan-16, Wel head ¢
W: 15-Dpc-15; [Well Head Submittals

[~ _Mechanical works (New Well Pump ) 21-Nov-15 17-Jan-16

] an-lQ, Mechahical wo|

A7810 Prepare and submit plan of well pump shuttingdown plan 25 20-Oct-15A 24-Nov-15 reparelarfd siabryit plan pf well pump shu
‘ ma A7820 Approval of well pump shuttingdown plan 0 06-Dec-15 0% 0% ’ Apprbvl of | pump shuttingdown pl|
‘ @ A7830 Prepare and submit pump fishing plan submittal 30 20-Oct-15A 29-Nov-15 20% 56.67% 3 3 3 3 3 3 3 3 3 3 3 1_ Preparg gnd ..:. nit punjm f\shing: plan si|
‘ &= A7840 Approval of pump fishing plan submittal 0 15-Dec-15 0% | i ":? prpvaiof hump fishing plan submi
‘ @ CS142 Prepare & submit Well Pad - structural details 20 20-Oct-15A 29-Oct-15A 100% 85% E eliPdH - structural details
‘ @ Cs143 Approval of Well Pad -structural details 0 16-Nov-15 0% 0% E Apgroval of ; -strugtural details,
‘ @ ELC161  Prepare & submit Well head & Pad -Electrical details shop drawings 15 25-Oct-15A 14-Nov-15 15% 100% H Pl re & sul Il head & Pad -Electrice|
‘ @ ELC168  Approval of Well head & Pad -Electrical details shop drawings 0 03-Dec-15 0% 0% i i i i i i i i i i i i 3 Agpravaj of \N head & Pad -Electrical
 Suustura orks | lslionis ubecds Lokl o [ B T | 5 5 1| [ naiobe s, fuucuiarwork

@ WHP-010 Clearing,E i ub grade preparation, and Soil Ir igation works 4 17-Nov-15 22-Nov-15 0% 0% | | | | | | | | | | | B 1 e ub grade prep:
‘ @ WHP-050 Form works and steel reinforcement works 3 03-Dec-15 07-Dec-15 0% 0% ] | Forrh worKs alid steel reinforcement v
| & WHP-060 Concrete casting 1 07-Dec-15 08-Dec-15 0% 0% ; :
\ & WHP-070 Concrete curing 5 08-Dec-15 14-Dec-15 0% 0% : : : : : : : : : : : :

@ WHP-110 Furnish a complete spare well pumping unit and deliver to PWA storage yard 2 08-Dec-15 09-Dec-15 0% 0% E ur plete s:pare well pumpir|
‘ @ WHP-112  Preparation for fishing of fallen pump & removal of existing operational well pum 10 21-Nov-15 02-Dec-15 0% 0% : : E : : : rép: ishing bf fallen éump &
‘ & WHP-113  Disconnect, removal of existing well pump unit,column pipe and equipment and 5 07-Dec-15 12-Dec-15 0% 0% ‘ Dis ¢t flemoval of existing well |
‘ @ WHP-114  Locate fallen Well Pump (CCTV) 1 13-Dec-15 13-Dec-15 0% 0% E Lotate fafeifwell Pump (CCTV)
‘ @ WHP-115 | Attempt fallen well pump retrieval 5 16-Dec-15 21-Dec-15 0% 0% H ttgm| 5fa\ len well pump retrieval
| @ WHP-116 | Well Cleaning 5 22-Dec-15 28-Dec-15 0% 0% : : H : : : L:! efning
‘ @ WHP-123  Manufacturer Representative Attendance during installation & training 15 29-Dec-15 17-Jan-16 0% 0% E ufacufjrer Repfesemal
‘ & WHP-124  Step up transformer installation 15 29-Dec-15 17-Jan-16 0% 0% ‘ b up transformer install
‘ @ WHP-125 Column Pipes, Furnish and install of new submersible pump and Pumping Test 15 29-Dec-15 17-Jan-16 0% 0% E : K dlumn Pipes, Furhish anq
" Electrical works (New Well Pump ) 11-Jan-16 19-Jan-16 0% E glé Jan-16, Electrical work
@ WHP-150  Furnish, install and termination of well pump power and control wire,etc. 7 11-Jan-16 19-Jan-16 0% 0% E + Firnish, ips(all anq termin;

f|[30-Jan-16, Connection

"= Connection & Pre testing works 15| 11-Jan-16 30-Jan-16 0%

s Actual Level of Effort [ Remaining Work * @ Milestone Page 8 of 10 TASK filter: All Activities
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Updated Schedule up to 31 October 2015

Activity ID Activity Name: Original | Start Finish Performance % Schedule % 2013 2014 2015 2016
| Dlieton | Sompkie ErifpR May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr
15 11-Jan-16 30-Jan-16 0% : : IR v : : : : | Connections, Pre-testil
65.23% [ LY ; p—— ; ; f-Jan-16, Yard Works
x v ‘ B — ; ; ey 6 Skl 1] Chstuchon Subtitals
‘ Materials Submittals 800 22- Sep 13A 30-Nov-15 g " —— " 30-Noy-15, Matdrials Submittal:
@@ 1MATN Prepare & submit Presurized & Gravity Piping & Sample 46 22-Sep-13A 17-Nov-13A 100% 100% ‘= Piepare &submit Presurized & Gravity Piping & Sample P :
@ 2MATN  Approval of Pressurized & Gravity Piping & Sample 0 25-Nov-13A 100% 100% L" Approval of Pressurized g Gravity, Piping & Sample; HE I r
@ 4ATM1 Prepare & submit manhole frame & steel cove-Product Data & Sample 15 11-Dec-13 A 05-Jan-14 A 100% 100% ! ; rg% s ubmit manhole fraine & steel cove-Product Data & Sdmple ; : oL J 77777777777777777777
@ 5MATN  Approval of manhole frame & steel cove-Product Data & Sample 0 06-Jan-14 A 100% 100%| nanhole frame & steel cove-Product Data & Eﬂ'rrnrrr'\l'ﬂ 77777777777777777777777777777777777777777777 '
i@ MATC: Prepare & submit Curbstone 10 31-Oct-15 10-Nov-15 0% 100% pare & stibiit (furfstone
@ MATC: Approval of Curbstone 0 30-Nov-15 0% 0% ® Approval pf fluriistone,
‘ Shop Drawing Submittals 204 17-May-15A 06-Dec-15 0% 0% " 06-Dec}15|SHpp Drawing Submittals
@ C7910 Prepare & Submit Civil & finishing works shop drawins 15 31-Oct-15 17-Nov-15 0% 100% ! ! ! ! ! Lo ! ! I H ’I epare & Sybi il & finishing works sh|
& C7920 Approval of Civil & finishing works shop drawins 0 06-Dec-15 0% on| : : : : [ : : : : : [ : : : : : Apprbval of[Cifll & finishing works shoj
@ E7870 Prepare & submit Yard - electrical shop drawings 15 28-Jul-15A 13-Aug-15A 100% 100% : pare & ubmi rd - el cal shop i
@ E7880 Approval of Yard - electrical shop drawings 0 20-Aug-15A 100% 100% pprovalpf Yard -{electrigallshop draWin
@ M7890 Prepare & submit mechanical - electrical shop drawings 20 17-May—15A 08-Jun-15A 100% 100% :'>-7:’;e are & sibmit, mechanicaj - idal shoy wing:
@@ M7900 Approval of mechanical - electrical shop drawings 23-Jun-15A 100% 100% Approvél of mechanical - plectri¢al hop i
= Construction Works B e, T A, U-Jan-16, Construction
@ YAW1000  Electrical Manholes Installation works 10-Oct-15A 31-Oct-15 95% 100% ’* i hol t orks
@ YAW1010 Mechanical Manhole Installation works 7 31-Oct-15 08-Nov-15 0% 100% i Pj:l\ le¢hanical Maphg ion works:
i@ YAW1020  Gravity piping Installation works 6 31-Oct-15 07-Nov-15 0% 100% | | | C'iILGrrra ity piping Inptaliatidn works
@ YAW1030  Electrical Ductbanks P1 - Rooms outlets (55M) 10 27-Aug-15A 07-Sep-15A 100% 100% ~ Elecimcal Di lj'h;: k: :Pl Roomg o Ie:t (55M)3
& YAW1031 Electrical Ductbanks P2 - Remaining yard 10 10-Oct-15A 04-Nov-15 50% 100%| 3 : kfl P4l - Remaining yard
& YAW1034  Installation of pad mount transformer 5 31-Oct-15 04-Nov-15 0% 100% myurlf transformer
@ YAW1035  Step down transformer Installation works 7 05-Nov-15 12-Nov-15 0% 28.57% i f ||:| T Inslaillation wd:rks
& YAW1040 Pressurized pipes P1 - 140 Meter 28 08-Aug-15A 08-Sep-15A 100% 100% : BN Pressurized pi : : :
@ YAW1041 Rmaining pressurized pipes & Valves Installation works P2 20 31-Oct-15 24-Nov-15 0% 85% : b I S &Val\jies Insty
@ YAW1045 Water Meetering Installation works 5 25-Nov-15 30-Nov-15 0% | \gets il! Ir : i wor:ks
& YAW1050 Site Lights Installation works 7 26-Oct-15A 22-Nov-15 15% 0% : : ey | ts IhsHllaffon works
@ YAW1060 Backfiling & Compaction Works 8 07-Dec-15 16-Dec-15 0% 0% : : : : ; : : : : : : : cKfilligh X Comp%:\clion W:brks
@ YAW1070 Sidewalk and curbstone preparation works 4 16-Dec-15 21-Dec-15 0% 0% | | | |d1w I And curbstone pfeparati(
@@ YAW1080 Asphalting & Concreting Works 3 20-Jan-16 24-Jan-16 0% 0% \ \ \ ' ' I ' ' ' ' ' ' ' ' | sphaltiing & Cunicreling
@ YAW1090  Landscaping, signage 4 21-Dec-15 26-Dec-15 0% 0| Landicay ing, signage
@ YAW1100 Gates & Fences Preparation works 4 21-Dec-15 26-Dec-15 0% 0% | | | | : | | | | | | | | | | GateH & encea Preparat\on wol
837 04-Sep-13A 19-Dec-15 82.08% 94.71% ‘ : ¥ 10-Ded5) Consll’ucllon ahd Insta
0% 1 ety 5, 4114, Consiructon S Nl
f =¥ 27:Now 13, o Diwing Stbmitas ,
@ 1MEC118 Prepare & submit main conveyance pipeline from Sta. 0+000-Sta. 3+618-Plans 41 04-Sep-13A 24-Oct-13A 100% are; & submit n{ain con ce p|pe\|ne from Sta. 0+000-Sta. 3+618-Plaris & Prof\les
‘ @ 2MEC119 Approval of main main conveyance pipeline from Sta. 0+000-Sta. 3+618-Plans & 0 27-Nov-13A 100% 100% H H y App[ové!r f miain naint cpnveyance plpehne from Sta 0+000 -Sta. 3%18 Plans & Proﬁles H B H H H H H H H H H H | H H H H H
‘ @ MEC110  Prepare & submit water meter- Plans & sections 41 04-Sep-13A 24-Oct-13A 100% 100% are: subm\?{ atel 3ele lans & sections
‘ @ MEC111  Approval of water meter - Plans & sections 0 27-Nov-13A 100% 100% pr f wi tér Plans & secuons
‘ @ MEC112  Prepare & submit buried flange Gate Valve -Plans & sections 41 04-Sep-13A 24-Oct-13A 100% 100% are;& submit bjirieg flarige Gate Valve;-Plans & Sectlons
‘ @ MEC113  Approval of buried flange Gate Valve -Plans & sections 0 25-Sep-13A 100% 100%| of buried flange Gdte Male -Flans & sections,
‘ @ MEC114  Prepare & submit Combination Air Valve Plans & sections 41 04-Sep-13A 24-Oct-13A 100% 100% '—Pi are;& submit qombination Air Valve Plans & sections
‘ @ MEC115  Approval of combination Air Valve - Plans & Sections 0 27-Nov-13A 100% 100% 1’, Approval ¢f compination;Air Valve - Plans & Sections,
‘ @ MEC149  Prepare & submit washout -Plans & Sections 41 04-Sep-13A 24-Oct-13A 100% 100% *_Pi are;& submit washiout - Is: & Sectidns
‘ @ MEC159  Approval of washout chambers-Plans & Sections 27-Nov-13A 100% 100% l” Approval ¢f washout chambers-Plans & Section:
'~ Materials Submittals v 29:340-14 A, Materials Submiwals | | W4
@ MATC131 Prepare & submit Asphalt Mix Design-Report 11 14-Jan-14A 28-Jan-14A 100% 100% M Prepare & submit Asphalt Mix Design- Report
‘ @ MATC132 Approval of Asphalt Mix Design -Test Report 0 29-Jan-14A 100% 100% a Apptbyal of Asphalt Mix:Design -Test Report,
‘ @ MATC142 Prepare and submit Electro magnatic Flow meter 10 20-Dec-13A 29-Dec-13A 100% 100% anfl 'sybmit Elegctro magnatic Flow meter
‘ @ MATC152 Approval of Electro magnatic Flow meter 0 07-Jan-14A 100% 100% lectro magnatic Flow meter,
‘ @ MEC129  Prepare & submit Welding Inspector Submittals 5 26-Nov-13A 01-Dec-13A 100% 100%| ! ing Inspector Submittals | 14 p o
‘ @ MEC139  Approval of Welding Inspector Submittals 03-Dec-13A 100% 100% pector Submittals,
From Sta.3+000 to Sta 3+620 Convenyance Pipe & Chamber Installation 85.35% v — W 19-Dedi15) From Sta.3+000 to Sta|
Inr Convenyance Pipes works 100% v - ¥ 12-Aug-14 A, Convehyance Ripesiwotks
@ CP1110 Trench Excavation 9 19-Jan-14A 30-Jan-14A 100% 100% remch Excavation [
& CP1120  Bedding 9 19-Jan-14A 30-Jan-14A 100% 100%| o L B A
@ CP1150  Steel Pipes laying & welding 9 19-Jan-14A 30-Jan-14A 100% 100% »»“11 teel Pipes laying & welding ‘
@ CP1870  Chambers Installation Works 238 15-Jun-14A 12-Aug-14A 100% 100% >—Ch 1stallation Works
||~ _Chambers Works ¥ 19-Degj15) Chambers Works
‘ New AZ Zababdeh flow monitoring chamber 3+280 369 15- Sep 14A 19-Dec-15 42 L T T A T D A | S U T 1 I S T Ao N U A . s o SOt S S S S S S A W 19-Deg{15) New AZ Zabahdeh flow|
‘ Civil Works 82 15-Sep-14A 26-Dec-14A 0% 0% 26-Dec-14 A, Civil Work:
@ CP1 Excavation & Earth Works 70 15-Sep-14A 16-Dec-14A 100% 100% : : : : : : : : : : : : Xcavation & Earth Works ; : : : : : ] : : : : :
& CP1  Pre-cast Chamber installation works 3 22-Dec-14A 24-Dec-14 A 100% 100% Pre-cast Chamber |nstallallon works
& CP1 Backfiling works 0 25-Dec-14A 26-Dec-14A 100% 100% : : : : : : : : : : : : 1Backfilling work : 3 j : : : : | : : : : :
T4 Mechanical Works 286 28-Dec-14A 19-Dec-15 0% a25%| 3 3 i i i i i i — p— , ¥ 15-Deqj15f Mechénical Wirks
& CP1 Fabrication 3 28-Dec-14A 30-Dec-14A 100% 100% Fabncauon
@ CP1 Welding Works 4 30-Dec-14A 06-Jan-15A 100% 100% W WeidngWorks | 0 i b4 3
& CP1 Installation of Electro Magnetic Flow meter 40 31-Oct-15 17-Dec-15 0% 42.5% j:,%[ ||(: tallagpn bt Elecu:ro Magnetic Flov
@ CP1 Cleaning & Eboxy Painting 1 19-Dec-15 19-Dec-15 0% 0% : : : : : : : : : : : : : Cleanin Eboxy Painting
B AAUJ & other vilages flow monitoring chamber 3+619 339 15-Sep-14A 11-Nov-15 55.51% 100%| B | —— S— — ¥ 11-Nov-15, AAUIK: ofher vilages flow|monitor
Civil Works 43 15-Sep-14A 08-Nov-14 A 0% 0% : : : : : : : : : : : lov-14 A.‘ Civil Wdrks : : :
@@ CP1 Excavation & Earth Works 2 15-Sep-14A 16-Sep-14A 100% 100% ; ; ; ; ; ; ; ; ; ; - ; ; ; ; ; ; ] ; ; ; ; ;
& CP1 Base slab works 10 19-Sep-14A 30-Sep-14A 100% 100% | | | | | | ; ; | | Pk Base slab works i | | | | | | | ; ; ; ; ;
& CPI Verticals works 12 01-Oct-14A 18-Oct-14A 100% 100% >E- Verticals orks |
& CP1 Roof Slab 6 22-Oct-14A 29-Oct-14A 100% 100% : : {RoofStib ! ! ! ! | ' ! !
& CP1  Backfiling works 2 06-Nov-14A 08-Nov-14 A 100% 100%| ' ' ' " 'Backfiling warks ' : ' '
Y Mechanical Works 268 13-Dec-14A 11-Nov-15 56.51% 100% : W 11-Nov-15, Mechghichi Works
@ CP1 Fabrication 3 13-Dec-14A 15-Dec-14A 100% 100% Fabrication: : : : :
& CP1 Welding Works 3 13-Dec-14A 15-Dec-14 A 100% 100% Welding Works
@ CP1 Fittings & Valves installation works 33 14-Dec-14A 15-Jan-15A 100% 100% : : : : : : : :
@ CP1 Installation of Electro Magnetic Flow meter and other mechanical works 10 31-Oct-15 10-Nov-15 0% 100%| ] Installation of Elecffo:fflagnetic Flow mieter an
& CP1 Cleaning & Eboxy Painting 1 11-Nov-15 11-Nov-15 0% 100% : : : P Cleaning & EboxyPaifiting
i i : I
& CP1160  Restoration, Cleaning, Washing 39 30-Dec-14A 23-Feb-15A 100% 100% : : : : : : : : : : : : : : : : :
| & CP1880  Trench Backfiling works 1 14-Aug-14A 14-Aug-14A 100% 100% : : ‘ : Trénch Backfiling works ‘ : :
I3 From Sta.2+500 to Sta 3+000 Convenyance Pipe & Chamber Installation 350| 02-Feb-14 A p— T - - - installation
s Actual Level of Effort [ Remaining Work * @ Milestone Page 9 0f 10 TASK filter: All Activities
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Updated Schedule up to 31 October 2015

Activity ID Activity Name Original | Start Finish Performance % Schedule % 2013 2014 2015 2016
Dlieton Complete Complete May Jun Jul Aug Sep Oct Nov Dec Jan Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr
BB | | Construction of 250mm Pipe 100% | p— 12-Aug-14 A, Constiuction of 250mm Pipe
@@ CP1470  Trench Excavation 4 02-Feb-14A 06-Feb-14 A 100% 100% H i Thench Excavation
& CP1480  Bedding 4 02-Feb-14A 06-Feb-14A 100% 100% a Berlding
@ CP1485  Steel Pipes laying & welding 4 02-Feb-14A 06-Feb-14 A 100% 100% [ tsel Pipes ldying &welding | 1 ]
& CP1490  Chambers Installation Works 226 29-Jun-14A 12-Aug-14A 100% 100%| SE D —— Chambers Installation Works ¢+ | 1 1 1
1005 Of-Feb-15,, Finishing Work
@ CP1689  Backfiling & Compaction 1 14-Aug-14A 15-Aug-14 A 100% 100% Backfiling & Compaction
@ CP1690  Restoration, Cleaning, Washing 24 30-Dec-14A 01-Feb-15A 100% 100% - lestdration, Cleaning, Washin
B L ———————— v OfL-Feb-15 A, From Stal2+000 t0 Sta 2+800 Conve nyancelPipe & Chamber installation
100% ' W 144Aug-14 A, Consttuction of 250mm;Pipe 3
@ CP1510  Trench Excavation 7 11-Feb-14 A 19-Feb-14A 100% 100% Trench
@ CP1520  Bedding 7 11-Feb-14 A 19-Feb-14A 100% 100% | | edding ' ' ' ' | | | | | | K | | |
@ CP1525  Steel Pipes laying & welding 7 11-Feb-14 A 19-Feb-14A 100% 100% teel Pipes Iaylngi& welding
@@ CP1530  Chambers Installation Works 226 29-Jun-14A 14-Aug-14 A 100% 100% g ambers i
100 [ v o 7 i8R dinshngwork
@ CP1719  Backfiling & Compaction 1 15-Aug-14A 16-Aug-14 A 100% 100%
@ CP1720  Restoration, Cleaning, Washing 24 30-Dec-14A 01-Feb-15A 100% 100% storation, Cleaning, Washin
100% [Ll-Feb-15 A, From Sta.1+500 to Sta 2+000 Convernyanc € Pipe & Chamberiinstallation
O i} ee— LA Corstucion 5o PR | |
@ CP1640  Trench Excavation 4 20-Feb-14A 24-Feb-14A 100% 100% Trench
@ CP1650  Bedding 6 19-Feb-14A 25-Feb-14A 100% 100% : : : : :
& CP1651  Steel Pipes laying & welding 6 19-Feb-14A 25-Feb-14A 100% 100% : : : : :
& CP1660  Chambers Installation Works 234 30-Jun-14A 16-Aug-14A 100% 100% ; ; ; ; ;
100 [ : : | -
@ CP1749  Backfiling & Compaction 1 17-Aug-14A 17-Aug-14 A 100% 100% :
& CP1750  Restoration, Cleaning, Washing 24 30-Dec-14A 01-Feb-15A 100% 100% Restaration, Cleaning, Washing : : : i :
100% : : : : : W 0fi-Féb-15 A, From S.1+000 t Sta 1+500 Conve nyanc elPipe & Chamberiinstallation
I 100% : ; ‘ ‘ ‘ W 04-Sep-14 A, Construgtion of 250mm Pipe | ; ; ; ; ; ; ; s : q :
& CP1010  Trench Excavation 9 25-Feb-14A 06-Mar-14 A 100% 100% : il Trench Excayation : : : : i : : :
| & CP1020  Bedding 9 25-Feb-14A 06-Mar-14 A 100% 1009 | 3 ‘ ‘ U PtEm Beddng | 3 3 3 3 ‘ ‘ 3 ‘ ‘ 3 3 3
‘ II\ & CP1021  Steel Pipes laying & welding 9 25-Feb-14A 06-Mar-14A 100% 100% : i =B SteelPipes laying & welding| : : : : : : i ; ; ;
‘ @ CP1030  Chambers Installation Works 226 30-Jun-14A 04-Sep-14A 100% 100% : : : Chani\bers Insitallatiun Works : : : :
100% i o Sl — g rdpisA St Work b
@ CP1760  Backfiling & Compaction 1 18-Aug-14A 18-Aug-14 A 100% 100% | Backfiling & Compaction :
| & CP1780  Restoration, Cleaning, Washing 24 30-Dec-14A 01-Feb-15A 100% 100%| : : : : ; : : B B B Hestaration, Cleaning, Washing : : ; ; i : ; ! : |
From Sta.0+500 to Sta 1+000 Convenyance Pipe & Chamber Installation 100% v ‘ ‘ ‘ ‘ ‘ W 123-Feb-15 A, From Sta.0+500 to Sta 14000 Converlyance Pipe & Chémber Infstallation
‘ "= Construction of 250mm Pipe 100% by " " " y 12‘3-Aug-1z% A, Cursg:tructiun :pf 250mr:y1 Pipe : : : : : : : i ' '
@ CP1060  Trench Excavation 4 03-Mar-14 A 06-Mar-14 A 100% 100% :! Trenph Excayatlon ! ! ! !
‘ & CP1070  Bedding 4 03-Mar-14A 06-Mar-14 A 100% 100% Pl Bedding :
| @ CP1075  Steel Pipes laying & welding 4 03-Mar-14A 06-Mar-14A 100% 100%| ; : ; ; P Steel Pipes lajing & welding ! - ; ; ; ; ; ;
\ & CP1080  Chambers Installation Works 219 02-Jul-14A 18-Aug-14A 100% 100% : : : : : : >SN Chamberg Installaion Works : : :
100% | p——
& CP1806  Backfiling & Compaction 1 19-Aug-14A 19-Aug-14 A 100% 100% ;™| Backfiling & Compaction
| @ CP1810  Restoration, Cleaning, Washing 39 30-Dec-14A 23-Feb-15A 100% 100% : : : :
From Sta.0+000 to Sta 0+ 500 Convenyance Pipe & Chamber Installation 100% N e ——————————————————————— W |23-Feb-15 A, Frgm Sta.0+000 to Sta O+ 500 Convenyance Ripe & CHamber Instalatio
‘ "= Construction of 250mm Pipe 100% v W 04-Sep-14 A, Construgtion of 250mm Pipe
@ CP1570  Trench Excavation 12 06-Mar-14 A 22-Mar-14A 100% 100% :F Trench E.
| @ CP1580  Bedding 12 06-Mar-14A 22-Mar-14A 100% 100% H-EE Bedding
‘ @ CP1585  Steel Pipes laying & welding 12 06-Mar-14 A 22-Mar-14A 100% 100% :- teel Pipes layingi& weldlink
| & CP1590  Chambers Installation Works 223 09-Jul-14A 04-Sep-14 A 100% 100%| : talation Works | |
: ¥ 23-Feb-15 A, Firishing Work
@ CP1839  Backfiling & Compaction 1 19-Aug-14A 19-Aug-14 A 100% action
‘ @ CP1840  Restoration, Cleaning, Washing 39 30-Dec-14A 23-Feb-15A 100% L’— Restoration, Cleaning, Washing ©
Final conveyance system connection works. 23-Feb-15A I T T T S T A A T A IO S o T S S A A S A N S e ——— ov-15, Final gdnMeyance system connect|
@ A7769 Construction of Washout outfalls 5 31-Oct-15 04-Nov-15 0% 100% truction Va outfalls
‘ @ A7770 CMC Inspection for all chambers 5 05-Nov-15 10-Nov-15 0% 100% C f chamber
@ CP1849 Hydraulic and Pressure Test from Sta. 0+000- Sta.3+620 2 23-Feb-15A 24-Feb-15A 100% 100% |"|yu| aulic and Pressure Test from Sta. 0+000- Sta.3+620 R
@ CP1859 Connection of manholes with the transmission pipeline 5 31-Oct-15 04-Nov-15 0% 100% L’Ii C of: with the transmission f
= _Asphalt work of Qabatiya convenyance Pipe v ¥ 10-Nov-15, Asphal Irk of Gabatiya gonven
& CP1100 Reinstatement & As phalting Over Trench from Sta 0+000 to Sta 3+620 32 25-Feb-14A 02-Apr-14 A 100% 100% -Rcuu &As phalting Over Trench;from Sta 0+000 {o Sta 3+620
@ CP1890 Finishing remaining segments of Asphalting works Over the chambers 10 31-Oct-15 10-Nov-15 0% 100% L Finishing rel ments of wi|
‘_POSI Construction Phase 15 31-Jan-16 14-Feb-16 0% 0% W™V 14-Feb-16, Post C|
@ A6775 Testing and commessioning 15 31-Jan-16 14-Feb-16* 0% 0% [ Testing and comm
@ A6776 Punch list and site handing over 10 03-Feb-16 14-Feb-16 0% 0% E nch list and site
@ A6778 Demobilization from site & close out Project 2 13-Feb-16 14-Feb-16* 0% o%| 77777777 7777777 77777777 77777777 7777777 77777777 {b-f=bemobilization fror
s Actual Level of Effort [ Remaining Work * @ Milestone Page 10 of 10 TASK filter: All Activities

I Actual Work I Critical Remaining Work Vemmmy s mmary
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