
 
 
 
 

CENTRAL ASIAN 
REPUBLICS REGIONAL 
ECONOMIC 
INTEGRATION 
PROJECT (REI) 

 
QUARTERLY PROGRESS REPORT 
OCTOBER-DECEMBER 2011 
 

  
 
 
 

This report was prepared by Chemonics International for review by the United States Agency 
for International Development (USAID). 



This report was made possible by the American people through the United States Agency for 
International Development (USAID).  The content is the sole responsibility of Chemonics 
International Inc., and does not necessarily reflect the views of USAID or the US government.  
 

CENTRAL ASIAN 
REPUBLICS 
REGIONAL ECONOMIC 
INTEGRATION 
PROJECT (REI)  

 
QUARTERLY PROGRESS REPORT 
OCTOBER-DECEMBER 2011 
 
 
  
 
  
 
Contract No. AID-176-I-11-00003 
Task Order No. AID-176-TO-11-00001 
 
 
 
 
Cover photo: going clockwise from left, Otabek Rakhimov, Project 
Management Specialist at USAID Uzbekistan; Jeevan Campos, USAID’s Trade 
and Accession Facilitation for Afghanistan Project at the REI Partnership; 
Ainura Absemetova, REI Project Monitoring and Evaluation, and 
Communications Specialist; Yuriy Naumov and Yuliy Yusupov of CED-
Uzbekistan; and Victor Prodedovich, REI DCOP and Component 3 leader at the 
partnership building workshop on 16 November 2011 in Kazzhol Hotel, Almaty. 
 
 
 
 
 
 
 
 



CONTENTS 
 
 
Executive Summary ....................................................................................................... 1 

Project Start-up .............................................................................................................. 1 

Staff Hiring and Operations Set-Up ........................................................................... 1 

Obstacles encountered and Possible Delays .............................................................. 2 

Kazakhstan ..................................................................................................................... 2 

Work Planning Activities ........................................................................................... 2 

Component 1: Export Partnership Initiative .............................................................. 3 

Component 2: Evaluation of export potential of Kazakh and Uzbek firms and 
industries through market research ............................................................................ 4 

Component 3 Pilot Exporting to the DOD ................................................................. 5 

Monitoring and Evaluation, and Communications .................................................... 7 

 
 
 
 

 
 

 
 
 
 
 
 
  

 REI QUARTERLY PROGRESS REPORT OCTOBER – DECEMBER     iii 
 



 REI QUARTERLY PROGRESS REPORT OCTOBER – DECEMBER     iv 
 

ACRONYMS 
 
 
CAR Central Asian Republics 

DLA Defense Logistics Agency 
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EXECUTIVE SUMMARY 
 
USAID Regional Economic Integration Project (REI) was awarded to Chemonics 
International Inc., on September 29th, 2011. The purpose of the project is to improve 
the environment for cross-border trade among Central Asian countries, Afghanistan, 
and larger trading partners of these countries, such as China and Russia, through 
effectively implementing such activities as adoption, refinement, and implementation 
of best practices, international agreements, conventions, and standards that govern 
trade. 
 
During the first quarter after award, the REI team focused on setting the foundation 
for the project’s technical implementation, and finalizing the project administrative 
set up. REI’s main achievements during this period are: 
 

• Resumed contact with the textile and organic farming Export Partnership 
Groups (EPG). 

• Conceptualized and performed preparatory work for the first two focus groups 
with the textile and organic farming EPGs to take place in January and 
February 2012. 

• Compiled initial Excel-based database of 500 exporter firms in Kazakhstan to 
serve as a baseline for the REI beneficiaries’ database.  

• Identified two Kazakhstani companies with a good potential to supply the 
DOD: “Greenhouse”, a large local food and non-food items distribution 
company, and “Khan Tengri”, a fruit distribution and storage center.   

• Established an agreement with UBI Consulting LLC in Uzbekistan to conduct 
a two-month assignment to assist REI with selecting Uzbek companies for 
participation in textile and organic farming EPGs and selecting 20 companies 
for participation in the Export Partnership Initiative training programs. 

• Submitted the contractual deliverables including the Grants Manual, Branding 
and Marking Plan, Year One Work Plan, and Performance Monitoring and 
Evaluation Plan (PMEP). 

• Completed the project administrative set up. 
  
PROJECT  START-UP 
 
During the first teleconference with REI Project Management Unit (PMU), USAID 
recommended changing the location of the project office from Astana to Almaty, in 
order to streamline REI’s ability to interact with local vendors. The PMU developed a 
rapid mobilization plan for administrative and technical startups to ensure timely 
commencement of the project, despite the change of the project office. The project 
Chief of Party (COP) and the PMU startup specialist arrived in Almaty in early 
October to hire local professional and support personnel and identify office space for 
REI. By November, REI was able to hire qualified staff, locate office space, assign a 
project bank account, and set up administrative and financial systems for project 
implementation.  
 
Staff Hiring and Operations Set-Up 
 
To rapidly mobilize project startup and ensure timely launch of technical activities, 
Chemonics deployed a startup team comprised of Akmal Nasimov, Project 
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Management Unit Associate, and COP Anar Shaikenova. To provide the most cost-
conscious solution to furnishing the project office, the startup team transferred office 
equipment from the USAID project Business Environment Improvement. The 
remaining equipment was procured by November 11, 2011, which enabled the project 
staff to begin performing their technical activities immediately after their hiring. 
 
Chemonics interviewed a number of competitive candidates for six vacant positions 
and identified Victor Prodedovich for the Deputy Chief of Party (DCOP) and 
Component 3 leader position. Alma Kasymova, an experienced marketing specialist, 
became Component 2 leader. Two other members of the REI field office team, Ainura 
Absemetova and Dmitriy Andreyev were hired for the Project Monitoring and 
Evaluation and Communications Specialist, and Operations and Finance Manager 
positions, respectively.  
 
Project Challenges and Opportunities   
 
The majority of office set-up operational issues were successfully resolved in the 
reporting period, allowing for effective performance of the project in the future.  A 
clarification issued by USAID’s Contracting Office in relation to the “places of 
performances” of the REI contract presents an opportunity to streamline  travel of 
project participants and staff in Kazakhstan, Kyrgyzstan, Uzbekistan, and Tajikistan.  
This will be especially beneficial for inviting representatives of the companies from 
these countries to take part in the EPI activities. 
 
The main technical project challenge remains creating incentives for GSA and DLA 
prime vendors to cooperate with REI. To date, the prime vendors have not 
demonstrated eagerness to work with REI via direct assistance to their local vendors. 
The project, however, has devised a strategy for engaging the prime vendors through 
close collaboration with the DLA and GSA both in Washington DC and in 
Kazakhstan.  
 
Kazakhstan and Uzbekistan  
 
Work Planning Activities 
 
Prior to the work planning session, COP Shaikenova and PMU Director Toso joined 
COTR Jeremy Strauss in introductory meetings in Uzbekistan to meet with potential 
partners of the project, consulting companies, the business community and 
international organizations.  The meetings were organized by Otabek Rakhimov, 
Project Management Specialist at USAID Uzbekistan, who also took part in the work 
planning session in Almaty.   
 
REI leadership was able to fully prepare for the work planning workshop by 
addressing most of the administrative and staffing matters in collaboration with 
USAID.  The work planning was opened and led by Roberto Toso, PMU Director and 
facilitated by Giuliana Canessa Walker, PMU Manager.  
 
The work planning session benefited from participation of USAID’s representatives 
from Kyrgyzstan, COTR Irina Krapivina and Jeevan Campos, Advisor, on the USAID 
Trade and Accession Facilitation for Afghanistan Project.  Other important partners 
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who took part in the partnership building workshop were EBRD BAS program, 
Central Asian Tax Research Fund, KazNex and DLA and GSA prime vendor TWI.  
The REI work plan was submitted on December 30, 2011, and the project team is 
ready to discuss the proposed approaches with USAID.   
  
We recommended changes to the REI proposal approach in implementing Component 
2, Market Research, which will largely focus on short-term technical assistance for 
selected products and companies by industry experts, and targeted assistance to the 
Export Partnership Groups (EPGs) in the marketing area. 
 
Component 1: Export Partnership Initiative 
 
Support to Existing Export Partnership Groups (EPGs)   
 
During the reporting period, the Export Partnership Initiative Component 1 work 
focused on revising export partnership groups that were created under the predecessor 
project, RTLC.  It was decided to work with the member-companies of the textile and 
organic farming EPGs under Component 1, and work with the members of exporting 
to Afghanistan EPG under Component 3 activities.   
 
The project contacted Organic Farming Export Partnership group members, who 
confirmed their continuing activity in organic farming and participation in the EPG.  
The focus group, which will help identify the needs of this EPG and develop an action 
plan, will take place on January 25-26 in Almaty. Within the legacy project, the 
companies have signed a Memorandum of Understanding for the EPGs agreeing to: 
 

• Launch an awareness-raising campaign on Central Asian products; 
• Request information on Customs Union (CU) regulations that apply to 

exporters to the CU; 
• Encourage business associations to create a promotional website, shared 

brands, training programs for mid-level management, etc.; 
• Conduct and share market research; 
• Jointly participate in regional trade fairs. 

 
The focus group will identify the progress companies have made in reaching these 
targets, their relevance and new targets, and an action plan for achieving them in short 
and medium terms.       
 
The second EPG on textiles focus group is scheduled for February 1-2, 2012, and 
aims to continue honing on the commitments under the legacy project and developing 
an action plan. Since there were few participants from Kazakhstan, the project team 
met with the KazLegProm business-association on light industry interested in 
distributing information among its members, and Evgenii Klimov, the director of 
local Kazakh NGO that is actively involved in organic farming certification.  Both 
organizations expressed a keen interest in assisting with EPG membership of Kazakh 
firms. 
 
EPI in Uzbekistan   
 

 REI QUARTERLY PROGRESS REPORT OCTOBER – DECEMBER     3 
 



REI local subcontractor in Uzbekistan, UBI Consulting LLC will help with 
identification of companies from Uzbekistan for both EPGs and selection of 20 
companies for the trainings under the Export Partnership Initiative (EPI) that are 
scheduled for March, April and May.  At the beginning of February the project’s 
short-term Export Partnership Expert Ruslan Saralinov will visit Uzbekistan to assist 
UBI with identification of Uzbek exporters at the interviewing stage. 
 
Export Partnership Trainings and Development of New EPGs   
 
We propose to continue conducting intensive nine-day series of Export Partnership 
trainings for about 60 companies from Central Asia.  In order to recruit new 
companies that have good export-potential, the project team has drafted an on-line 
exporter questionnaire and REI announcement, which will be used as a screening tool 
for the Central Asian companies. The information campaign will be held in January 
and February, and we will screen, interview and evaluate 60 high-potential exporting 
firms among CAR businesses by February 20, 2012. 
 
The major activity on drafting a training plan and selecting subcontractors to assist 
with the training will also take place in January and February. Based on the direct 
feedback from the involved organizations, REI will invite trainers and speakers with 
the hands-on experience in the business community in Central Asia. The trainings will 
also provide an ample opportunity for networking among the participating 
organizations. A detailed EPI group assistance and training plan will be submitted for 
USAID review in January. 
 
Component 2: Evaluate the export potential of Kazakh and Uzbek 
firms and industries through market research 
 
During the reporting period of October through December 2011, Component 2 
activities focused on gathering additional in-depth information as appropriate to the 
REI scope of work and objectives, as well as further review and analysis for 
developing the REI Work Plan and its implementation. This work has been fulfilled 
through meeting key counterparts of the REI Project (KazNexInvest, EDF “Damu”, 
Industry associations (Association of Light Industry Enterprises of Kazakhstan), DLA 
prime vendors (TWI, TMC) and their local subcontractor (Sun Paper company), DLA 
Procurement Team Representatives, attending the World Food Kazakhstan, Agro 
World Kazakhstan and KazUpack exhibitions (November 1-4, 2011), studying 
existing legacy resources of USAID, RTLC, TAFA, KLDP, EBRD-BAS Program, 
KIMEP CATRC, CED-Uzbekistan, USAID-Uzbekistan, other donor and government 
programs as relevant to the objectives of the REI Project. 
 
Building an Exporter Database 
 
The  Component 2 Leader has compiled an initial Excel-based database of 500 
exporter firms in Kazakhstan from existing sources (KazNex database, EBRD-TAM 
database, exhibitions catalogues, Internet etc.), ultimately intended to serve as a 
baseline for the REI beneficiaries database. The data collected includes contact 
details, commodities exported, export destination, and international certification.  
 

 REI QUARTERLY PROGRESS REPORT OCTOBER – DECEMBER     4 
 



In January and February the Component leader will identify 100 firms (from the database 
of 500, information campaign findings, targeted meetings, EPG focus group, etc.) as 
most appropriate high-potential for EPG Development activities, through surveying 
and reviewing them, aimed at defining their capacity building needs and intentions 
(develop the questionnaire, conduct interviews, process findings).   
 
She will also assist in implementing capacity building activities, including marketing 
technical assistance, based on identified export needs of the organic farming and 
textile EPG members, as identified by the focus group meetings on January 25-26 and 
February 1-2.   
 
Identification of Internal and External Obstacles to Firms for Supplying to the 
DOD 
 
In the next quarter, the Component 2 Leader Kasymova will work on building a 
database of DLA Prime Vendor contacts and operations in CAR, their product needs 
and supplier requirements with the Component 3 Leader (meeting TWI, TMC; DLA 
Procurement Team), and through an introduction to one of the DLA full-time 
representatives arriving to Kazakhstan and Uzbekistan in 2 months (Marco Graham 
and Thomas Larson).   
 
She will also continue to identify DOD Afghanistan commodity items needed from 
CAR, specifications, quantity and quality requirements (with the Component 3 
Leader). 
 
Under Component 2 of the Work Plan, we propose to approach the gap between the 
quantity and quality requirements of DOD and local suppliers through the industry 
specific expert short-term assistance to targeted local firms.  We believe that any other 
market research will not be able to capture the gap. The project believes that expert 
assessments will assist the interested suppliers to reach required quantity and quality 
requirements to supply the DOD.     
 
In the upcoming quarter, the Component 2 leader will draft 3 Scopes of Work for 
three short-term technical consultants to perform expert evaluation and analysis of 
potential vendors for DLA, specifically in food products, (including fresh fruits and 
vegetables), construction materials, and hygienic/cleaning supplies. Simultaneously, 
together with the Component 3 leader, she will identify the shortlist of firms 
potentially meeting DOD contracting requirements to sell to the DOD through the 
NDN. 
 
Component 3 Pilot Exporting to DOD  

 
In order to learn about DLA procurement process in Central Asia REI has started 
actively meeting with the prime vendor companies and DLA at the home office and 
their staff in Almaty.  The PMU discussed the project with the DLA representatives at 
the home office in Washington DC at the regular Theater Engagement Team (TET) 
meeting in November, and at another meeting in December.   
 
An important meeting with the DLA mission led by John Hudson also took place in 
the field on December 14.  The meeting identified future collaboration, as REI and 
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DLA agreed to work with the DLA full-time representatives arriving in Kazakhstan 
and Uzbekistan in the coming 2 months. John Hudson agreed to share relevant market 
survey reports and export manuals.  
 
However, the DLA team also noted that REI assistance is not required in the area of 
construction materials supply, and instead advised focusing on food items suppliers. 
The DLA team expressed interest in learning about related Exhibitions and Trade 
Fairs, and the compilation of a “yellow pages” directory of suppliers by the project.  
 
Currently, the meetings for the DLA are arranged by the military attaché in Astana, 
which via a diplomatic note, requests the assistance of KazNexInvest from the 
Ministry of Foreign Affairs. Prime Vendors also work closely with KazNexInvest on 
identification of suppliers in Kazakhstan.   

 
In addition, REI continues to build a relationship with service companies, (such as 
logistics companies) along the supply chain.  The FMN Logistics branch in Almaty, 
one of the American largest logistics companies, expressed interest in continuing to 
work with the DOD and cooperating with REI on studying barriers, alternative routes, 
and costs and times for export to the DOD.  
 
REI has identified two companies that have a strong potential to supply to the DOD: 
“Greenhouse”, a large local food and non-food items distribution company, and 
“Khan Tengri”, a fruit distribution and storage center.  Both companies are not local 
producers, but are capable of consolidating various products and have adequate 
storage capacity.  The owners of the companies expressed interest in obtaining REI 
assistance for DOD supply.  Both companies will send REI a list of the products they 
could supply. 
  
Obstacles Encountered under Component 3 and Possible Solutions 
 
The REI field team is working on a strategy that would allow the project to identify 
qualified suppliers in Uzbekistan. The main challenge is the fact that the prime 
vendors do not have a local counterpart, equivalent to KazNexInvest in Kazakhstan, 
to facilitate the promotion of local exporters in Uzbekistan. The project plans to 
address this challenge through our partners in Uzbekistan.  
 
One of the obstacles that challenges the implementation of the project is prime 
vendors’ reluctance to share information with the project, fearing leakage of their 
proprietary data to their competitors in the field.  For example, a TWI representative 
Adam Davino noted to the project team that he has been given instructions not to 
share any applicable information with the project.  During our interactions with TWI, 
the project has noticed that TWI expects to work with the Project on a contractual 
basis only, which is not a viable option under this project. In essence, the prime 
vendors see REI as a potential threat to their competitiveness. In one instance, TWI 
notified the project that they have no interest in the “How to Export to the DOD 
through the NDN” guide for local suppliers.  They are concerned that this guide will 
benefit Seven Seas or Supreme Food more than TWI, which has gathered better 
know-how on overcoming these barriers and working with local suppliers.   
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To mitigate this obstacle, REI proposes to introduce the project to prime vendors by 
providing more information on potential benefits to the prime vendors, signing non-
disclosure agreements, or working with just one vendor, thereby limiting the variety 
the products.  Reaching a Global Development Alliance agreement with one of the 
vendors may be another viable solution explored by the USAID mission in Almaty.     
 
Monitoring and Evaluation, Communications and Grants 
 
During the reporting period, REI submitted for USAID approval the Branding and 
Marketing Implementation Plan and Grants Manual.  Both are pending a final 
approval from the Contracting Officer Technical Representative and Contracting 
Officer.  
 
An RFP for the website was developed, taking into consideration, USAID website 
development regulations and security settings.  We are expecting to launch the REI 
website in the 2nd quarter, after obtaining required approvals from USAID.   
 
Project newsletter RFP was also developed in December and is expected to be 
launched in January or February.  The newsletter will be issued bi-monthly and 
distributed electronically until the end of the project in September 2013. A successful 
example was provided by the “Silk Way: Trading Across Borders” grant project 
implemented by the Kazakh Union of Customs Declarants in the predecessor RTLC 
project. The goal of the REI newsletter is not only provide information on REI project 
activities, but also to build export capacity of Central Asian firms through providing 
relevant information on cross-border trade in the region.  The newsletter will contain 
articles on: 
 

• project news on EPI and DOD activities;  
• exporting best-practices;  
• coverage of textiles and organic farming EPG member activities; 
• analytical articles or interviews with trade experts;  
• information on upcoming tradeshows, project activities and announcements.  

 
 All in all we expect to produce ten newsletters during the timeline of the project.      
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FORECAST OF ACTIVITIES 
 

 
DATE 

 
ACTIVITY 

 
COMPONENT

January 10- 
February 20 

UBI Consulting LLC will start identifying companies 
from Uzbekistan 

Component 1

January 13- 
20 

Training on Chemonics internal financial accounting 
software ABACUS provided by HO staff to FO 

Operations 

January 22 
-30 

DCOP Prodedovich attends Chemonics Leadership 
Conference in Washington DC.  There is a potential 
for meeting with the DLA 

Component 3

January 25 
-26 

Organic Farming EPG Focus Group Meeting Component 1

February 1-2 Textiles EPG Focus Group Meeting Component 1

January  DCOP Prodedovich and COP Shaikenova meet with 
Military Attaché and KazNex in Astana 

Component 3

February Short-term consultant Ruslan Saralinov interviews 
companies for EPI training in KZ, KG, UZ, TJ and 
AF 

Component 1

Continuous  Update and expand the Excel-based database for the 
REI Beneficiary firms 

Component 2

February DCOP Prodedovich to attend Supplier Training 
“International Procurement Procedures with a Focus 
on US military” in Kabul 

Component 3

March 15-17 First EPI training in Almaty Component 1
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