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EXECUTIVE SUMMARY 
 
The USAID Central Asian Republics (CAR) Regional Economic Cooperation Project 
(REC) has been operating in Central Asia since October 2011. This is the fifth 
Quarterly Report of the Project covering the period of January to March 2013. The 
purpose of the REC Project is to improve the environment for cross-border trade 
among Central Asian countries, Afghanistan, and larger trading partners.  
 
During this reporting period, the project team accomplished the following: 
 
• In February and March 2013, REC conducted nine public events in Kazakhstan, 

Uzbekistan and Tajikistan to strengthen the export capacity of the EPGs and 
companies.  The total number of Central Asian firms receiving project-supported 
capacity-building assistance is 279 (cumulative); the number of participants in 
project-supported trade and investment capacity building trainings is 421 
(cumulative). A new Carpet Making EPG was established in March 2013. 

• Co-hosted a round table with the Federation of Accountants and Auditors of 
Uzbekistan meeting for government officials, companies, and trade experts to 
have an open exchange on improving foreign trade prospects for Uzbek firms.  
Over 40 (forty) Uzbek companies represented pharmaceutical, furniture 
production, light industry, audit, trade, textiles, logistics, consulting, 
telecommunication, construction, IT industries.   

• English versions of the Manuals “On exporting and delivering commodities from 
Uzbekistan/Kazakhstan to the U.S. Department of Defense in Afghanistan were 
approved by USAID in March, were posted on the REC website. The manuals are 
currently being translated into Russian. 

• Two grants have been finalized and approved by USAID for the State Department 
VolVis Graduates ( ). 

• The most important development during the reporting period is Tajikistan’s formal 
membership in the WTO. The period of 30 days after submission of ratification 
instruments has expired on 2 March 2013, and as of this date, Tajikistan became 
a full-fledged WTO member. Two public events were held on results of 
Tajikistan’s WTO negotiations presented by Project’s Senior WTO advisor. 

• A short-term technical advisor completed research on Stakeholder Mapping to 
design future REC activities within the new Component 6, “Helping Central Asian 
countries implement pro-trade policies, regulations and processes.”  
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COMPONENT 1: EXPORT PARTNERSHIP INITIATIVE (EPI) 
 
During the reporting period, Component 1 activities focused on supporting the 
existing Export Partnership Groups (EPG) through workshops, focus group 
discussions, and technical assistance within the framework of the EPG Action Plans, 
and establishing new Export Partnership Group on Hand-Made Carpet Making 
Development in the region.   
 

1.1. Organic Farming Export Partnership Group 
 
In order to increase capacity of Organic EPG member companies, REC engaged 
the Sugdagroserv (Organic partnership member) to conduct a workshop on «EU 
Requirements for Organic Apricot Farming» on February 13-15 in Isfara, Tajikistan. 
Twenty organic farmers of Tajikistan, Uzbekistan and Afghanistan participated and 
four learned the principle requirements of organic farming, organic standards of the 
European Union, methods of improving soil fertility, and ways of combating apricot 
depredators.  
 
In February 27-28, in Tajikistan, Kurgan-Tube, REC organized the «Methods of 
Entering the Customs Union Markets» training jointly with the USAID Productive 
Agriculture Project (for 25 start-up agro exporters); and attended the «Agro-Expo 
Hatlon-2013» trade fair. Workshop included issues of Customs Union (CU) 
requirements to existing agro products, WTO accession, and customs regulation in 
the region, outlined by experts from Russian Federation, Kazakhstan and REC WTO 
Senior Advisor.   
 
In March 15 REC signed memorandum of cooperation with the Center of Agro 
Information-Innovation of Uzbekistan, to serve a platform for further joint activities 
within REC. This NGO is aimed to educate and support farmers, introduce 
international professional standards and ethics and promote organic farming 
development. With this Memo signed both REC and the Center commit to initiate 
and conduct joint activities in the entrepreneurs’ capacity building as well as export-
import information support.   

 

1.2. Development of New Export Partnership Group 
 
To help facilitate the export of rugs and carpets from Central Asia and Afghanistan 
to international markets, 30 rug- and carpets-makers from Kazakhstan, Afghanistan, 
Uzbekistan and Tajikistan participated in a USAID Seminar on the «Development of 
Carpet Making in Central Asia and Afghanistan» in Almaty, Kazakhstan on March 
19-20. Participants studied marketing techniques for promoting products 
internationally, as well as modern trends in designs. During the seminar, rug makers 
from Central Asia and Afghanistan formed a project-facilitated carpet making export 
partnership to develop the export of rugs and carpets. 
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1.3. Export Development in Uzbekistan:  
 

On March 6, REC conducted a Workshop on «Methods of Entering the Markets of 
the Customs Union» in Samarkand, Uzbekistan for 14 exporters from Samarkand 
and Navoi who trade in the textile, education, construction, metallurgy, food and 
agro product, carpet, equipment, transport vehicle, beverage, and dairy product 
industries. REC partnered with UBI Consulting (Uzbekistan) and invited a reputable 
trade expert from Russian Federation to help facilitate.  
 
On March 13, the Federation of accountants, auditors and consultants of Uzbekistan 
(FAACU) in partnership with USAID’s Regional Economic Cooperation Project 
hosted a round table in Bukhara, Uzbekistan on Practical Issues of Implementing 
Foreign Economic Activities in Uzbekistan.  Representatives of business, state 
authorities as well as members of the FAACU had round table discussions on 
important aspects and practical issues of implementing foreign economic activities in 
Uzbekistan. 

Upcoming Activities 
 
Date Location Activity 
April 12 Tashkent, Uzbekistan Round Table on preparation for establishing 

certification program for export managers 
April 19 Tashkent, Uzbekistan Round Table "Development of Trade and 

Increasing of Production and Export Potential 
of Uzbekistan" 

May 30-31 Almaty, Kazakhstan Business-to-business (B2B) meeting of 
Afghan and Kazakh firms 

May Tajikistan Workshop on “The revival of the carpet shops 
and learning new techniques of 
manufacturing yarn from local wool” 

June Afghanistan B2B meeting of Kazakhstan and Afghanistan 
businesses 

On-going  Implementation of the REC EPG Action Plans 
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COMPONENT 2: EVALUATE THE EXPORT POTENTIAL OF KAZAK 
AND UZBEK FIRMS AND INDUSTRIES THROUGH MARKET 
RESEARCH 
 
Component 2 activities are supporting all of the other REC components through 
market research, EPG technical assistance, international expertise, and capacity 
building activities. Under this component, REC also builds the capacity of the 
government export promotion agencies, namely KazNexInvest in Kazakhstan. 
Capacity building activities include providing short-term technical advisors on priority 
areas of activities, organizing and participating in the trade promotion public events, 
export development training sessions as well as overall coordination and support.     
 

2.1. Market Research on Retail Chains of Russian Federation      
 
REC «Export to the Russian Federation» and «Export to Customs Union States» 
EPG members are interested in entering retail chains market of the Siberian region 
of Russian Federation, as identified through multiple focus-group discussions and in 
their EPG Development Action Plan. This will strengthen the companies and provide 
them with additional opportunities to sustain and expand their respective 
businesses. In February, REC conducted competitive evaluation and selection of the 
most appropriate market research companies and identified a provider to implement 
a survey on the export opportunities for the Central Asian producers (Kazakhstan, 
Uzbekistan, and Tajikistan) in Siberian Federal Okrug. Deliverables shall include 
mapping the major participants in the retail sector in the Siberian region interested in 
cooperating with the Central Asian producers; assessing the legislative and 
business environment in the Siberian region, relevant for foreign producers; efficient 
logistical and transportation routes from Kazakhstan, Uzbekistan and Tajikistan to 
Siberian region, recommending best options given existing logistics.  
 

2.2. Stakeholders Mapping Analysis 
 
Since three new components have been added to the REC Program, Activity 6 
«Helping Central Asian countries implement pro-trade policies, regulations and 
processes» required a comprehensive report on Stakeholder Mapping in Uzbekistan 
and Kazakhstan. The purpose of this research is to establish the status of transport 
corridors development and customs services’ performance in Central Asia and 
Afghanistan; to identify USAID’s REC niche of work, in which the project 
complements other initiatives such as the ADB CAREC project; and to identify 
potential grantees and (re) establish alliances. A short-term technical assistant 
(STTA) was selected and subcontracted for this work, which was successfully 
completed in March.  

 
Traders along major Central Asian trade routes report a 30 to 40 percent loss of 
value due to border delays and bribes. REC will help improve Central Asian 
transport corridor performance and customs services, decreasing delays at borders 
and reducing the cost of trade in the region. REC will engage and build close 
relationships with other donors and projects, especially with the Central Asian 
Regional Economic Cooperation (CAREC) project funded by the ADB and other 
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donors, which is the main framework for transport corridor development, trade 
policy, trade facilitation, and energy in the region.  
 

2.3. Market Survey on Kazakhstan – Uzbekistan trade issues 
 
Within the Activity 6 «Helping Central Asian countries implement pro-trade policies, 
regulations and processes» REC launched a Survey among ATAMEKEN 
http://atamekenunion.kz/ members to identify problems of trading with Uzbekistan. 
ATAMEKEN, the national economic chamber of Kazakhstan, unites over 200 
industry-based, regional and republican business associations. REC has developed 
a survey questionnaire with the focus on current issues challenging «import to 
Uzbekistan»; «customs clearance»; «financial settlements»; «cargo transportation 
and packaging»; «transit through Uzbek territory»; and overall Uzbekistan business 
environment. The survey has been disseminated among ATAMEKEN members and 
will be finalized by April 2013. A series of follow-up activities has been planned in 
both Kazakhstan and Uzbekistan, through round table meetings involving respective 
government agencies, NGOs, private businesses and the international community. 

2.4. Capacity Building for «KazNexInvest» Trade Promotion Agency  
 
REC cooperation and technical assistance to the KazNexInvest is initiated and 
implemented within the Memorandum of Cooperation, signed through the end 2013. 
Due to successful cooperation and technical assistance provided in 2011-2012, 
Kaznex Invest Board submitted a formal request to continue REC technical 
assistance and further cooperation in December 2012. REC met KaznexInvest to 
discuss 2013 technical assistance requested in the areas of training and educating 
Kaznex personnel and Kazakh exporters; developing the National Export Strategy; 
implementing a web-portal and promoting humanitarian aid supply. Two SOWs for 
an STTA to help develop national export strategy (based on previous industry-based 
assessments) and an STTA to develop national strategy on educating exporters 
have been drafted by REC and Kaznex respective departments. Upon finalizing the 
work and STTA qualifications, REC will begin the recruitment and continue with 
implementation.   
 
Since the World Bank (WB), through Private Sector Development, has also been 
closely cooperating with KaznexInvest and providing them with technical assistance, 
REC coordinated further technical assistance prior to addressing Kaznex request. 
The WB is launching a survey of exporters to identify problems, support needed, 
assess business-enabling environment and then issue policy recommendations to 
the Government of Kazakhstan (GOK) through Round Table discussion, involving 
GOK and donors. The survey will be finalized before June 2013. REC contributed to 
survey questionnaire development, and offered disseminated it among REC 
companies included in the REC database as respondents. Survey findings will be 
presented to KazNex and REC and donors. Generally, the WB is shifting from 
capacity building and technical implementation towards policy and top-down GOK 
assistance and support. 
 
Following the successful implementation of the IVLP 
http://exchanges.state.gov/ivlp/index.html on «Central Asian Trade Promotion 

http://exchanges.state.gov/ivlp/index.html
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Agencies Development» in 2012, REC and Kaznex have drafted a proposal to 
participate in «Trade along New Silk Road: Promoting Regional Integration through 
Economic Development» multi-regional project offering and submitted to USAID 
IVLP Coordinator ( ) for 2014. The emphasis of this proposal 
includes focuses on export educational programs as well as financial support 
mechanisms in agricultural export. 

Upcoming Activities 
 
Date Activity 
May 2013 REC and TAFA Projects are organizing a Trade 

Mission and B2B meetings in Astana, bringing 15 
Afghan businesses (dried fruits; construction; 
handicrafts; food) and match-making with relevant CAR 
exporters (interested in trade with Afghanistan) 

April 2013 Kaznex STTAs will be recruited and expected to begin 
working 

May 2013 Market Research on Retail Chains of Russian 
Federation will be completed and presented to both 
EPG member companies at the round table meeting. 

 

COMPONENT 3: SUPPLYING TO THE U.S. DOD 
 
The U.S. DOD continues sourcing goods for its military forces through the Northern 
Distribution Network (NDN). REC Activity 3 works in close collaboration with 
CENTCOM JTCCS, Defense Logistics Agency (DLA) representatives in Central 
Asia, Prime Vendors (such as Seven Seas, Supreme Food and TWI), Government 
Export Promotion Agencies, local exporters to make it happen. REC selects firms in 
Kazakhstan and Uzbekistan with the potential to supply to the DOD, and provides 
support to these firms in exporting their goods and services. REC prepared practical 
guides explaining how to export to the U.S. DOD in Afghanistan from Central Asia 
for local companies and exporters.  
 
REC achieved Component 3 milestones through conducting surveys, providing 
training, seminars, consulting, round tables, and other relevant activities.  

3.1. «How to Supply to DOD in Afghanistan» Manual   

To facilitate better understanding of the DOD’s doing business environment, REC 
developed the practical guide «On exporting and delivering commodities from 
Uzbekistan/Kazakhstan to the U.S. Department of Defense in Afghanistan».  
Manuals were finalized and approved by USAID in March 2013 and posted on the 
REC website in English http://en.car-rec.net/project_resources/. Russian translation 
of the Manuals will be posted on REC website in April 2013. 
  

http://en.car-rec.net/project_resources/
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Supply to DOD Workshop: Dushanbe, 
Tajikistan on February 14  
Questions & Answer Session 

3.2. «Supplying to DOD» EPG Development and Action Plan 
 
REC worked with the 
“Supplying to DOD” EPG and 
pilot firms to revise and update 
action plans and the timeline to 
meet DOD requirements 
(specifically for Uzbek firms). 
EPG action plan was cleared 
with USAID on February 4, 
2013. (Annex 1 Action Plan) 
and its implementation started 
as follows: 
 
A case study showcasing an Uzbek company, FAYZ WOODGROUP, for its 
successful transactions with the US DOD was developed and posted on the REC 
website in March 2013 (Annex 2).  
 

New companies from Uzbekistan 
and Tajikistan were recruited 
within Component 3 activities and 
participated in events and 
seminars conducted by REC in 
cooperation with the DLA, JTSCC 
and Prime Vendors. REC shared 
all DLA, JTSCC, PV 
presentations and other new 
information related to DOD 
supplying to Afghanistan with 

new companies and posted all 
materials on REC website in the 
section http://en.car-

rec.net/supply_to_afghanistan_via_ndn/.  
 
On February 14, 2013 the Ministry of Economic Development and Trade of 
Tajikistan (MEDT) and the REC Project conducted a seminar on supplying to the 
U.S. DOD in Afghanistan. Over 50 Tajik exporters of textile products, food products 
and construction materials met with the officials of the Ministry of Economic 
Development & Trade of Tajikistan, Ministry of Transport, Ministry of Energy & 
Industry, Chamber of Trade and Commerce, State Committee on Investments, 
AmCham Tajikistan, REC Component 3 Leader, representatives of the US DOD, 
Prime Vendors, US Embassy and USAID Productive Agriculture Project, EBRD, to 
establish business connections and facilitate trade deals. All of the event’s 
presentations are posted on the REC website at http://www.car-
rec.net/postavki_v_afganistan_cherez_sds/. 

 
 

http://en.car-rec.net/supply_to_afghanistan_via_ndn/
http://en.car-rec.net/supply_to_afghanistan_via_ndn/
http://www.car-rec.net/postavki_v_afganistan_cherez_sds/
http://www.car-rec.net/postavki_v_afganistan_cherez_sds/
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The «Supply to DOD» EPG Action Plan organized a three-day training on 
Development of ISO 9001 Quality Management System, which was conducted on 
March 12- 14, 2013 in Tashkent. Members of the «Export to Customs Union» EPG 
were added due to similar request. Other participants were AmCham in Uzbekistan 
and ADBL members, Tashkent Economic University's professors. The purpose of 
the seminar is to train entrepreneurs to develop and implement ISO 9001: 2008 
quality management systems (QMS). The participants studied the best international 
practices of QMS implementation and certification.19 participants received 
certificates on ISO 9001-2008 course. The course materials are posted on REC 
website http://www.car-rec.net/materiali_po_treningu/  

 
The component 3 leader met with Afghanistan Embassy representatives in 
Uzbekistan and Kazakhstan, introduced REC Project activities and discussed the 
possibility of involving Afghan companies operating in Uzbekistan and Kazakhstan 
in REC activities. 
 

3.3. Cooperation with the US DOD Agencies 
 
DLA, CENTCOM-Joint Theater Support Contracting Command (C-JTSCC), Prime 
Vendors (Seven Seas and TWI) representatives participated in component 3 events 
(Dushanbe, February 14, 2013). REC held the meeting with Central Asian States 
Chief of Contracting for C-JTSCC's  in 
Dushanbe on March 15, 2013 with participation of AmCham in Tajikistan director 
and AmCham members on practical registration on JTSCC website for local 
suppliers.  
 
REC visited KLDP Project and AmCham in Bishkek, Kyrgyzstan on sharing the 
experience on developing a Kyrgyz portal for JTSCC procurement. REC also 
discussed the portal issues with USAID Country Director in Uzbekistan Erin Cole 
and C-JTSCC representatives in Uzbekistan LTC Benjamin Johnson on March 15, 
2013.  informed REC that JTSCC is considering the 
possibility of Portal implementation in Uzbekistan or Central Asia. CAS Chief of 
Contracting for  also informed REC that  

 
 
 
 

The 
results are expected in June and July.   

3.4. Development of the DOD Pilot Firms 
 
During the previous reporting period, REC worked with potential suppliers, pilot firms 
in Kazakhstan and Uzbekistan, prime vendors, and logistics subcontractors. All pilot 
firms participated in EPG training sessions with DLA, JTSCC and PV 
representatives for understanding the contracting process and complying with 
specific packing and transport requirements that maintain food quality from the 

                                            
 

 

http://www.car-rec.net/materiali_po_treningu/
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warehouse to the final destination. The list of potentials suppliers was distributed to 
all interested parties. All pilot companies, as members of EPG supplying to DOD, 
receive REC support through training, seminars and other sources.  
 
Based on REC monitoring of pilot companies activities the following procedures 
were conducted by PV (TWI) with pilot companies in Kazakhstan: 
 
• Tsesna Astyk, which produces Flour and macaroni in Astana, passed TWI audit 

at the end of December 2012, accepted all TWI recommendations,  and waiting 
the next  quality assurance(QA) audit. 

• Ordabasy Kus, which produces turkey meat products in South Kazakhstan, 
passed TWI audit in February 2013, and is working on realization of TWI QA 
recommendations.  

 
Based on REC monitoring of pilot companies’ activities, the following procedures 
were conducted by PV (Supreme Food) with pilot companies in Uzbekistan: 
 
• JMP Int & Pepsi Co, which produces beverages in Tashkent, completed a 

Supreme Food safety audit on December 5, 2012. Product samples were 
submitted for micro analysis.  

• Agromir JV LLC, which produces fruit juices in Tashkent, completed a Supreme 
Food safety audit in its Samarkand facility. PV QA working with firm on 
documentation discrepancy. 

 

Upcoming Activities 
 
Date Activity 
May 2013 Translation into Russian and publishing the Manuals for 

Uzbekistan and Kazakhstan in hard copies and presenting them 
to EPG ( May 2013) 

May 2013 Preparation and conducting EPG Supplying to DOD seminar on 
insurance of export transactions to understand the procedures 
and requirements, tolling procedures – Tashkent, Uzbekistan 

On-going Finalization of electronic catalogue of the “Suppliers to DOD” 
EPG companies and post on the REC website 

On-going Based on EPG action plan to study and prepare the issue/ 
presentation how to appeal to grant the organization for help with 
implementation and certification (in cooperation with Grant 
manager) 

On-going Recruitment of new pilot companies in Kazakhstan and 
Uzbekistan 

 
  



CAR REC QUARTERLY REPORT JANUARY – MARCH 2013    
 

COMPONENT 4: 2012 VOLUNTARY VISITOR PROGRAM 
 

4.1. Small Grants Program 
 
In August 2012, twelve women representing private businesses and non-
government organizations from Kazakhstan, Uzbekistan, Kyrgyzstan, Tajikistan, 
Turkmenistan and Afghanistan participated at the “Women Entrepreneurs in Central 
Asia and Afghanistan Network” (WE CAAN) Voluntary Visitors Program. REC 
supports alumnus of this Program through awarding and managing small grants 
program. The RFA had been announced in November 2012. 
 
Grants are focused on benefiting a wide number of beneficiaries to help Central 
Asian and Afghan firms build skills, make connections and increase their capability 
to trade. The objective of the grants is to cultivate networks of women-owned and 
women-managed businesses and organizations to improve their firms’ capacity, 
increase exports and/or improve the ability of their organizations to help their 
beneficiaries. REC received four grant applications and in March finalized evaluation 
and awarding. After initial evaluation the Technical Evaluation Committee (TEC) 
decided to reject an application from KURAK (KG) due to late submission and 
incompleteness of the required pack of documents submitted. TEC requested 
additional clarifications from the three other applicants (Raisa\KZ, Orlan\TK, and 
Community Connections\TJ) and provided they present all the required details, TEC 
will recommend approving the funds requested. Revised applications have been 
reviewed and the decision has been made to award two grants to: 1) RAISA 
Fashion House from Kazakhstan and 2) Public Association “Community 
Connections” from Tajikistan. 
 
As for the VolVis applicant from Turkmenistan (Orlan), REC recommended that 
Orlan explores the market of business training providers in Ukraine and replace a 
provider from St. Petersburg (Russia) with the one from Ukraine. The deadline for 
Orlan to provide updated application is April 15. Both evaluation and awarding 
procedures have been closely coordinated with the USAID COR and State 
Department.    

Upcoming Activities 
 
Date Activity 
April 2013 REC has identified a short-term Gender specialist to develop a 

baseline and design a gender strategy. The consultant will 
prepare, apply and analyze a survey of EPG and component 3 
vendors to understand the impact of REC activities on men and 
women, and propose specific solutions to balance trade 
opportunities for them. The analysis will include quantitative and 
qualitative questions and the review of secondary information 
such as the USAID CAR Gender Assessment. Also, it will provide 
detailed recommendations such as using multiple channels of 
communications to promote the project activities, reaching to 
men and women equally.  
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COMPONENT 5: TAJIKISTAN WTO ACCESSION 
 
By far, the most important development during the reporting period is Tajikistan’s 
formal membership in the World Trade Organization (WTO). The period of 30 days 
after submission of ratification instruments has expired on March 2, 2013, and as of 
this date, Tajikistan is full-fledged WTO member. 
 

5.1. Tajikistan WTO Accession 
 
The first activities of Tajikistan as a WTO member have taken place from March 18-
24. Deputy Minister Nazriev, supported by the REC project’s Senior WTO advisor 
Jovan Jekic, travelled to WTO headquarters in Geneva from March 18-24, 2013. 
Senior WTO advisor Jekic was effectively a member of the Tajikistan’s official 
delegation and participated actively in all of relevant activities, which included the 
following: 
 
• Meeting with WTO Accession Director Chiedu Osakwe to discuss the status of 

current accessions and Tajikistan’s intention to join Working Parties on 
accession of Kazakhstan, Afghanistan, Uzbekistan, Azerbaijan, Belarus and Iran. 
As a result, necessary documents have been drafted and submitted to WTO 
Secretariat and Tajikistan has been officially registered as Working Party 
member for these accessions; 

• Participation in the Working party (WP) meeting on the accession of Kazakhstan, 
where the critical issues of prohibition for foreign natural persons to register as 
individual entrepreneurs and the length stay of Tajik citizens in Kazakhstan 
without registration have been raised; 

• Bilateral consultations with the delegation of Kazakhstan to discuss the above 
issues and find a way to resolve them; 

• Participation in the meeting of the Informal Group on Accessions (IGA), to 
discuss status of current accessions and Tajikistan’s support for acceding 
countries, most notably by sharing its experience as recently acceded member, 
whose accession is considered by WTO members as a successful example; 

• Meeting with Ms. Bridget Chilala, Director of the WTO Institute for Training and 
Technical Cooperation to discuss Tajikistan needs for capacity building and 
prospects of future trainings of young experts from Tajikistan.      

 
In addition, initial activities to establish a WTO Section within Tajikistan’s diplomatic 
mission in Geneva have taken place. The first trainee, who will be trained at the 
WTO Institute and simultaneously will work on WTO issues, reporting directly to 
MEDT, has been sent to Geneva (funded by the State Secretariat for Economic 
Affairs/International Trade Centre). 
 

5.2. Legislative Developments  
 
Other developments during the reporting period include the following:  
 

• The work on drafting the Post-WTO Accession Action Plan has commenced; 
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• Amendments to the Customs Code have been drafted and placed in the 
appropriate adopting procedure. The amendments are fulfillment of the WTO 
commitment taken in the accession process and relate to the customs 
valuation rules; 

• Amendments to the Customs Tariff Regulation have been prepared to reflect 
results of market access negotiations and fulfillment of obligations taken 
during bilateral negotiations. The regulation is pending Government approval; 

• Decree on establishing WTO section within the diplomatic mission of 
Tajikistan in Geneva has been drafted and approved. The WTO section will 
have two experts who will work on WTO issues in Geneva and report directly 
to MEDT;  

• Decree on enlarging the WTO Department within MEDT has been drafted 
and approved. Once the reorganization is finalized the WTO Department will 
have the staff of nine experts. 

  

5.3. Public Outreach Activities 
 
• Seminar for Tajik entrepreneurs organized in Dushanbe on March 14, 2013 to 

provide information on requirements for goods intended for sale to DOD. The 
keynote speaker was MEDT Deputy Minister Nazriev;  

• Seminar for Tajik entrepreneurs organized in Kurgan Tube on March 27, 
2013 to provide information on requirements for goods intended for sale in 
the Customs Union market. REC’s Senior WTO advisor made a presentation 
on results of Tajikistan’s WTO negotiations; 

• On 6 March, Senior WTO Advisor provided a lecture/presentation on WTO 
and results of Tajikistan’s WTO negotiations to the students of the Faculty of 
Commerce in Dushanbe. 

  

5.4. Translation of WTO Agreements  
 

The initial activities required for translation of WTO Agreements into Tajik have 
commenced. In coordination with Deputy Minister Nazriev, discussions have started 
on possible candidates to be hired to translate WTO Agreements and edit the 
translation.    

Upcoming Activities 
 
Date Activity 
Ongoing Continue the work on Post Accession Action Plan; 

Continue work on translation of WTO Agreements; 
Continue to provide on-site support for activities in WTO 
headquarters in Geneva, Switzerland - participation in the WP 
meetings on accession of Kazakhstan.   
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The WTO building with a 
welcome banner for Tajikistan 
as a full member, from the WP 
meeting on the accession of 
Kazakhstan and the WTO 
accession bulletin are attached 
to the report. 
 

 
 

 
COMPONENT 6: PRO-TRADE POLICIES, REGULATIONS AND 
PROCESSES 
 
REC prepared a Report on Stakeholder Mapping of Transportation and Trade 
Facilitation: Uzbekistan and Kazakhstan. The Report identifies the current 
role/involvement of acting stakeholders in specific areas of Transportation and 
Trade Facilitation (TTF) and summarizes the current status of trade policy, dynamic 
and government initiatives on TTF, Customs Administration and Border Control 
Issues, International Donors, and possibilities for the REC in TTF given the existing 
limitations. 

 
REC launched a survey among ATAMEKEN, Kazakhstan members to identify 
problems of trading, transportation, logistics, customs with Uzbekistan (CAREC 
Corridor 6), to further address at a round table at the end of April 2013. The event 
will include participation of Uzbek import actors and stakeholders and Kazakh export 
actors to discuss ways of facilitating transport and trade between Kazakhstan and 
Uzbekistan with the Uzbek Government officials. The focus of the event will be also 
directed at training on Uzbek import procedures and discussion how increase of 
import of necessary raw materials and semi-products may facilitate development of 
Uzbek internal production and growth of export. 
  

The WP meeting on the accession 
of Kazakhstan. The WTO accession 
bulletin is attached to the report. 
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COMMUNICATIONS AND OUTREACH 
 
During the reporting period, the Project continued promoting awareness and 
understanding of its mission, objectives, activities and initiatives. 
 
For the reporting period, six press releases were made and posted on the website. 
These included: 
 
Date Topic 
February 14 Seminar on supplying to the US DOD for the use in Afghanistan, 

Dushanbe 
February 13 Training seminar on basic principles of organic apricot farming 
February 22 Training on export and methods for entering the Customs Union 

markets 
March 6 Round Table in Bukhara 
March 6 USAID trains exporters on quality management systems in 

accordance with ISO 9001 
March 18 USAID strengthens rug-making exports from Central Asia 
 
REC organized interviews to the Kazakh TV (REC’s COP, representative of Kaznex, 
and two REC’s counterparts) regarding the Export of rugs/carpets from CAR to 
international markets. The journalistic story regarding the Rug making training 
seminar organized by REC and the interviews were broadcast on March 25 on 
Kazakh TV Channel.  
 
REC performs its activities in strict compliance with USAID branding guidelines, in 
accordance with its Branding and Marking plan.  For all of REC’s events organized 
during the reporting period, the Project used appropriate branding materials such as 
banners, flags, and training materials. 
 
REC updates its website www.car-rec.net and Facebook account on a regular basis, 
posting relevant regional news, photos from REC’s events, training materials, 
reports, etc.  
 
  

http://www.car-rec.net/
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PERFORMANCE MONITORING PLAN  
 
To track the project’s progress and manage it successfully, REC developed life-of-
project indicators for impact and outcome levels that measure achievements and 
expected results. There are indicators for each component objective, as well as 
indicators that respond to the program goal. 
 
For reporting period (January-March 2013) the Project, in addition to previous 
results, achieved the following: 
 
• In February and March 2013, REC conducted nine public events in Kazakhstan, 

Uzbekistan and Tajikistan to strengthen the export capacity of the EPGs and 
companies.  The total number of Central Asian firms receiving project-supported 
capacity-building assistance is 279 (cumulative); the number of participants in 
project-supported trade and investment capacity building trainings is 421 
(cumulative).  

• A  
 
 

• English versions of the Manuals “On exporting and delivering commodities from 
Uzbekistan/Kazakhstan to the U.S. Department of Defense in Afghanistan were 
approved by USAID in March, were posted on the REC website. The manuals are 
currently being translated into Russian. 

• Two grant awards have been finalized and approved by USAID for the State 
Department VolVis Graduates (total  

• The most important development during the reporting period is Tajikistan’s formal 
membership in the WTO. The period of 30 days after submission of ratification 
instruments has expired on 2 March 2013, and as of this date, Tajikistan became 
a full-fledged WTO member. Two public events were held on results of 
Tajikistan’s WTO negotiations presented by Project’s Senior WTO advisor. 

• A short-term technical advisor completed research on Stakeholder Mapping to 
design future REC activities within the new Component 6, “Helping Central Asian 
countries implement pro-trade policies, regulations and processes.”  

  
EPG’s value of export sales will be updated next quarter in accordance with REC 
M&E Plan. 
 
The List of Indicators and Targets and PMP REC Progress Annual Report is 
enclosed under Annex 4. Supporting baseline documents for the REC reports 
(surveys, lists of participants, etc.) are available upon request. 
 
 



Annex 1 

ACTION PLAN 

EPG Supplying to DOD Updated  

 

№ Action Date 

 Plan Updated As of 
March 25, 2013  

1.  
Collect profiles of companies (members of 
EPG) 

REC  Till 
December 
2012 

Ongoing 

2.  Expansion of the EPG by adding new 
members  

Rec and 
EPG 

Permanently 
2012-2013 

Ongoing 

3.  
Creation of a database of EPG companies 

REC Permanently 
2012-2013 

Ongoing 

4.  Posting the information about DOD 
requirements, Industry Day info, DLA, 
JTSCC,  PV presentation on REC website  

REC On the 
permanent 
base  

Ongoing 

5.  Training "How to deal with DOD" with 
participation of JTSCC, DLA, PV and 
existing suppliers. To update current action 
plan taking in consideration new DOD 
contacting agencies and new EPG members 

REC  December 
2012 

December  2012 

6.  
Presentation of case study of FAYZ company  

FAYZ  December 
20102 

December  2012 

7.  Creation of electronic catalogue of the EPG 
companies “ Suppliers to DOD” and post on 
the REC website  

REC  March 2013 Ongoing 

8.  Participation in Industry Day in Almaty and 
Tashkent  

EPG, 
REC 

Spring, 
Autumn  

 

9.  Conduct the training on certification on ISO 
9001 to understand the processes and 

?REC, 
EPG  

April –May 
2013 

March 12-14, 2013 



requirements. Exchange of experiences 
among the participants  

10   Conduct the training on   insurance of export 
transactions to understand the procedures and 
requirements 

REC, 
EPG 

April –May 
2013 

 

11   
Participate at III Central Asian Trade Forum 

REC, 
EPG 

  

12    Appeal to grant the organization for help 
with implementation and certification.   

 

REC 
(Comp 3 
and grant 
manager) 

April –May 
2013 

 

13   
Visiting of local suppliers to the  U.S. DOD 
in Uzbekistan or Kazakhstan 

REC  August –
September 
2013  

 

14   EPG meeting on developing/ updating action 
plan for next year 

REC October 
2013 
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Uzbek lumber company 
meets U.S. Department 
of Defense needs in 
Afghanistan 

CHALLENGE     Trade constraints in Central Asia exist 
not just at the firm level, but also in the legal and 
regulatory environment. Selling to the U.S. Department 
of Defense (DOD) in Afghanistan requires adhering to 
Defense Logistics Agency (DLA) specifications, 
collaborating with Prime Vendors (PVs), and overcoming 
financial barriers to export. 
 
The Uzbek wood company, FAYZ WOODGROUP faced 
these challenges and others, including meeting 
American standards of measurement, accommodating 
different shipping companies requiring different 
documentation, and Uzbek restrictions on banks from 
issuing documents for registration of exports without 
complete payment. 

 

INITIATIVE     FAYZ produces more than 500 products 
including sawed round wood, furniture panels, floor 
boards, parquet, as well as cut and trimmed drying 
boards. With the support of USAID’s Regional Economic 
Cooperation (REC) project, FAYZ WOODGROUP, one 
of FAYZ’s 23 holding companies, it is now exporting to 
Kazakhstan, Russia, and Afghanistan.  
 
The USAID REC project identified FAYZ WOODGROUP 
as a recipient of an intensive training program held in the 
spring of 2012, aimed at improving the marketing, 
management, logistics, operations, and export potential 
of businesses.  
 
FAYZ became interested in supplying its lumber and 
wood products to Afghanistan after learning of its unmet 
need for heat dried lumber at a REC-organized 
presentation on “How to Supply to the U.S. Department 
of Defense (DOD) in Afghanistan.”  In June 2012, the 
company joined REC’s Export Partnership Group (EPG) 
of suppliers to the US DOD in Afghanistan, and is now 
one of its 13 member companies. 
 
REC organized an on-site visit in which a representative 

 

Dry heated lumber is shipped to 
Afghanistan after completion of all DoD 
requirements. 
 
 
 
 
 
 
 
 
 
 
 
 

This study is made possible by the 
support of the American People 
through the United States Agency 
for International Development 
(USAID). The contents of this study 
are the sole responsibility of FAYZ 
and do not necessarily reflect the 
views of USAID or the United States 
Government. 
 

Exporting to the Department of Defense 
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from the Defense Logistics Agency-Troop Support (DLA-
TS) inspected the firm’s supply chain and provided 
information about DLA requirements for thermally treated 
lumber. DLA-TS recommended the use of internal 
temperature detectors on equipment for drying lumber at 
a desired temperature, which were installed in June of 
2012.  

 
RESULTS   Upon DLA confirmation of FAYZ’s readiness 
to supply to the DOD, PVs initiated contract negotiation. 
With REC’s assistance, FAYZ  WOODGROUP entered 
into two contracts with PVs to supply more than 800 
cubic meters of heat treated lumber valued at $400,000 
USD in July of 2012.  
 
Alexandra Gusakova, Head of the Investment 
Department of FAYZ, said, “Due to the assistance of 
REC Project, the company has substantially expanded 
its export potential. In 2012 the company’s exports 
totaled almost $2.4 million, of which 43% was export of 
wood materials to the US DOD for use in Afghanistan. In 
the first six months of 2013. FAYZ is planning to export 
its products to Kazakhstan, Russia and Afghanistan for a 
total $3.7 million, of which 50% will be exported to the 
US DOD for the use in Afghanistan.”    
  
Firms preparing to supply goods to the U.S. DOD should 
consider the timeline associated with the price 
negotiation process and the need for training staff on PV 
and DLA procedures and requirements. 

 

 

 



 

Анкета 
 

Уважаемый респондент! 

 

Просим Вас принять участие в исследовании проблем, касающихся торговли с 

Республикой Узбекистан, и ответить на несколько вопросов нашей анкеты. Полученная 

информация будет использована в рамках Проекта по международному экономическому 

сотрудничеству для мероприятий по решению выявленных проблем. 

  

 

1. ВОПРОСЫ СВЯЗАННЫЕ  С РЕЖИМОМ ИМПОРТА В УЗБЕКИСТАН 

Пожалуйста, укажите, с какими проблемами, связанными с режимом импорта Узбекистана 

Вы сталкиваетесь. Отметьте актуальность проблемы, используя шкалу от 1-4 (1 – не 

распространена; 5 – наиболее распространённая проблема) 

 

  

  

  

  

  

 

2. ТАМОЖЕННОЕ ОФОРМЛЕНИЕ 

Пожалуйста, укажите, с какими проблемами Вы сталкиваетесь при таможенном 

оформлении. Отметьте актуальность проблемы, используя шкалу от 1-4 (1 – не 

распространена; 5 – наиболее распространённая проблема) 

 

  

  

  

  

  

 

 

3. ВЗАИМОРАСЧЁТЫ 

 

Пожалуйста, укажите, с какими проблемами Вы сталкиваетесь при взаиморасчётах и/или 

проведении банковских операций. Отметьте актуальность проблемы, используя шкалу от 1-4 

(1 – не распространена; 5 – наиболее распространённая проблема) 

 

  

  

  

  

  

 

 

 

 

 

 

 

 



4. ТРАНСПОРТИРОВКА ГРУЗОВ 

 

Пожалуйста, укажите, с какими проблемами Вы сталкиваетесь при транспортировке грузов в 

Узбекистан. Отметьте актуальность проблемы, используя шкалу от 1-4 (1 – не 

распространена; 5 – наиболее распространённая проблема) 

 

  

  

  

  

  

 

5. УПАКОВКА ГРУЗОВ 

 

Пожалуйста, укажите, с какими проблемами Вы сталкиваетесь при упаковке и обеспечении 

её целостности до пункта назначения. Отметьте актуальность проблемы, используя шкалу от 

1-4 (1 – не распространена; 5 – наиболее распространённая проблема) 

 

  

  

  

  

  

 

 

 

6. ТРАНЗИТ ПО ТЕРРИТОРИИ УЗБЕКИСТАНА 

 

Пожалуйста, укажите, с какими проблемами Вы сталкиваетесь при взаиморасчётах и/или 

проведении банковских операций. Отметьте актуальность проблемы, используя шкалу от 1-4 

(1 – не распространена; 5 – наиболее распространённая проблема) 

 

  

  

  

  

  

 

7. ДРУГИЕ ПРОБЛЕМЫ, СВЯЗАННЫЕ С ТОРГОВЛЕЙ С УЗБЕКИСТАНОМ 

 

Пожалуйста, укажите на какие проблемы, не относящиеся к указанным категориям 

(требования законодательства РУ, таможенные, лицензионные, налогообложение, 

техническое регулирование, и т.д.),  Вы бы хотели обратить внимание представителей 

государственного и частного сектора экономики Узбекистана и Казахстана. Отметьте 

актуальность проблемы, используя шкалу от 1-4 (1 – не распространена; 5 – наиболее 

распространённая проблема) 

 

  

  

  

  

  



 

 

 

6. Пожалуйста, укажите следующую информацию о себе, необходимую для анализа 

информации, полученной в ходе опроса.  

 

Ваш пол: 

Женский                Мужской 

 

Ваш возраст: 

18-25  26-40  41-55  55+  

Ваша должность: Учредитель          Руководитель           Специалист 

 

 

Отрасль экономики Вашего 

предприятия:   

Строительство                    Транспорт/логистика 

 

Медицина/фармацевтика/химическая  

 

Электроника/IT                   Энергетика 

 

Пищевая / Сельское Хоз-во 

 

СМИ/Консалтинг                Туризм 

 

Металлургия/машиностроение/оборудование 

 

Текстиль/Швейная               Деревообработка/Мебель  

 

Другое (уточнить) _______________________ 

 

 

СПАСИБО! 



 

ANNEX 4: REC LIST OF INDICATORS AND TARGETS  
 

Proposed 
Indicator Definition Disaggregation Source of Data/ 

Collection Frequency 

Cumulative Results  

Baseline Y1 (11-12) Y2 (12-13) 
Progress to 

Date March 29,  
2013 

Project Objective. Improved cross-border trade among Central Asian countries, Afghanistan, and larger trading partners 
Value of export sales increased 
by project-supported firms 

Export sales value based on 
what is invoiced to the client; 
value of executed contracts for 
EPI and EPG firms 
 

Women-owned or -
managed 
businesses 
By sector 
By country 

Project survey, focus 
groups, interviews with 
EPI, EPG, Textiles and 
Gender firms, 
supplemented by financial 
statements when possible   
 
Project reports (as 
validated by firms) 
 
Semi-annually 

$ 17,323,3341 
 

5% 
 

10% 

Export sales 
increased 21%;  
Women owned 
- 15%;   

Number of new contracts 
between local producers and 
DOD prime vendors to export 
products increased 

Number of firms that fulfill the 
order and receive DOD/General 
Services Administration 
payment for the transaction 

Women-owned or -
managed 
businesses 

DOD/Centcom PV report 
and firms’ invoice to DLA  
Ongoing 0 1 3 5 

Value of new contracts between 
local producers and DOD prime 
vendors to export products  
increased 

Value of orders received from 
DOD/General Services 
Administration/Centcom 

Women-owned or -
managed 
businesses 

DOD/Centcom PV report 
and firms’ invoice to DLA  
Ongoing 0 $ 150,000 $450,000 $ 1,900,000 

                                                           
1  Includes: 
1. Textiles EPG,  
2.Organic EPG,  
3. CU EPG,  
4. Supplying to DOD EPG,  
5. Export to Russian Federation,  
6. EPG Carpets Making 
 



 

Proposed 
Indicator Definition Disaggregation Source of Data/ 

Collection Frequency 

Cumulative Results  

Baseline Y1 (11-12) Y2 (12-13) 
Progress to 

Date March 29,  
2013 

Number of activities to improve 
trade policies, regulations, and 
processes implemented in 
Central Asian countries and 
Afghanistan supported by the 
REC project 

Activities include technical 
assistance, capacity-building; 
workshops; focus groups; 
diagnostic studies; analytical 
reports; assessments; official 
translations or revisions of 
legislation; seminars; grants; 
symposiums; public-private 
dialogue; technical discussions; 
and roundtables on WTO-
related topics, transport 
corridors, and improvement of 
customs services’ performance 

By type of activity REC project activity reports 
Ongoing 
 

0 N/A 8 6 

PIR 1. Trade partnership groups built and supported 
KRA 1.1. Demonstrated significant growth or development among EPI group members 
Value of export sales by 
project-supported firms 
increased 

Export sales value based on 
what is invoiced to the client; 
value of executed contracts for 
EPI and EPG firms 
 
 

Women-owned or -
managed 
businesses 
By sector 
By country 

Project survey, focus 
groups, interviews with 
EPI, EPG firms, 
supplemented by financial 
statements when possible   
 
Project reports (as 
validated by firms)  
 
Semi-annually 

$ 17,323,3342 5% 10% 21% 

Number of firms receiving 
project- supported capacity-
building assistance to increase 
exports    

Any firm participating in any 
export partnerships activities 
(EPI training, EPG members, or 
participants in the Central Asian 
Trade Forum) 

Women-owned or -
managed 
businesses 

Project reports (as 
validated by firms)  
On-going 0 80 180 279 

                                                           
2 Includes: 
1. Textiles EPG,  
2.Organic EPG,  
3. CU EPG,  
4. Supplying to DOD EPG,  
5. Export to Russian Federation,  
6. EPG Carpets Making 



 

Proposed 
Indicator Definition Disaggregation Source of Data/ 

Collection Frequency 

Cumulative Results  

Baseline Y1 (11-12) Y2 (12-13) 
Progress to 

Date March 29,  
2013 

Number of participants in 
project- supported trade and 
investment capacity building 
trainings  

Any individual participating in 
any export partnerships 
activities (EPI training, EPG 
members, or participants in the 
Central Asian Trade Forum) 

Women-owned or -
managed 
businesses 

Project records (including 
training sign-in sheets) 
On-going 0 250 400 481 

Value of exports by women-
owned textile businesses in 
Central Asia increased 

Based on increase of the value 
of sales of firms involved in 
Task 1  

Women-owned or -
managed 
businesses 
By sector 
By country 

Project survey, focus 
groups, interviews with 
textile women-owned 
firms, supplemented by 
financial statements when 
possible   
 
Project reports (as 
validated by firms)  
 
Semi-annually 

TBD, survey to 
participants N/A 3% 32.5% 

PIR 2.  Export potential of Central Asian firms and industries evaluated through market research 
KRA 2.1. Internal and external obstacles to firms identified, potential firms for supplying the DOD identified, and cost-benefit analysis for policy and regulatory reforms performed 
Number of technical assistance 
and capacity-building activities 
provided to firms and trade 
promotion agencies 

Market research, short-term 
technical assistance to 
government and\or private-
sector beneficiaries, EPG 
members’ study tours and 
international trade 
fairs/exhibitions, exporter 
training sessions, and other 
REC Component 1 and 3 
beneficiary capacity-building 
activities. 

 Project records 
Ongoing 

0 4 8 6 

PIR 3. Barriers to export along the export chain tested through selected pilots 
KRA 3.1 Closed and fulfilled sales to DOD by four producers of food products – one from Kazakhstan and three from Uzbekistan. 
Value of new contracts between 
local producers and DOD prime 
vendors to export products  
increased 

Value of orders received from 
DOD/General Services 
Administration/Centcom 

Women-owned or -
managed 
businesses 

DOD/Centcom PV report 
and firms’ invoice to DLA  
Ongoing 0 $ 150,000 $450,000 $ 1,900,000 



 

Proposed 
Indicator Definition Disaggregation Source of Data/ 

Collection Frequency 

Cumulative Results  

Baseline Y1 (11-12) Y2 (12-13) 
Progress to 

Date March 29,  
2013 

Number of new contracts 
between local producers and 
DOD prime vendors to export 
products increased 

Number of firms that fulfill the 
order and receive DOD/General 
Services Administration 
payment for the transaction 

Women-owned or -
managed 
businesses 
By sector 
By country 

DOD prime vendors 
Ongoing 

0 1 3 

5 Contracts 
signed 
between PV 
“TWI and 
Seven Seas” 
and Uzbek 
FAYZ 
company 

“How to Export to DOD” manual 
written   

A written report on “How to 
Export to the DOD” 

 “How to Export to DOD” 
manual  

N/A Draft manual 
developed 

Final manual 
disseminated 

English 
version of KZ 
& UZ Manuals 
approved by 
USAID in 
March and 
posted on the 
REC website. 
Russian 
version of the 
manuals are 
being 
translated into 
Russian 

PIR 4. Regional workshop organized for returnees of the Department of State summer 2012 Voluntary Visitors Program and business-related grants provided and managed 
KRA 4.1. Meeting arranged and executed, and grants implemented 
Number of REC-sponsored 
technical support aimed at 
engaging Central Asian and 
Afghan women to the economy 

Technical support includes, 
technical assistance provided, 
events organized, research 
papers, business training, etc.) 

By sector Project records 
Ongoing 

TBD N/A 3 

3 grant awards 
(total sum is 

$75,000) have 
been approved 
by USAID and 

1 rejected  
 



 

Proposed 
Indicator Definition Disaggregation Source of Data/ 

Collection Frequency 

Cumulative Results  

Baseline Y1 (11-12) Y2 (12-13) 
Progress to 

Date March 29,  
2013 

PIR 5. Tajikistan assisted in WTO accession 
KRA 5.1 Milestones in Tajikistan’s accession plan/paths reached 
Number of activities supporting 
WTO-related activities   

Activities include technical 
assistance, capacity-building; 
workshops; diagnostic studies; 
analytical reports; assessments; 
official translations or revisions 
of legislation; seminars; public-
private dialogue; technical 
discussions; and roundtables 
on WTO-related topics 

By type of activity  REC project activity 
reports 
Ongoing 
 

0 N/A 4 

4 
Public events 
on WTO and 

results of 
Tajikistan’s 

WTO 
negotiations 
were held in 

TJ 
PIR 6. Pro-trade policies, regulations and processes implemented in Central Asian countries 
KRA 6.1. Performance of Central Asia’s transport corridors improved and Central Asian and Afghanistan trade increased 
Number of activities to improve 
trade policies, regulations, and 
processes implemented in 
Central Asia and Afghanistan 
supported by the REC project 

Activities include workshops, 
focus groups, diagnostic 
studies, analytical reports, 
assessments, official 
translations or revisions of 
legislation, seminars, grants, 
symposiums, public-private 
dialogue, technical discussions, 
training, courses, on-the-job 
training, roundtables 

By type of activity REC project activity 
reports 
Ongoing 
 

0 N/A 4 

1  
Analytical 

report on this 
component is 

completed 
 

 
 

 
 
 
 



Annex 4b

USAID REGIONAL ECONOMIC COOPERATION PROJECT

Data per Activity

Updated:

As of March 28, 

2013

N Activity Location Partner Indicators Source of data
Frequency of 

reporting

Monitoring 

Updates,           

Number, $

Date of Update Next Report Due

Notes, Comments 

PIR 1

1

EPG  Organic Farming Almaty, Batken Public Fund Bio service 1. EPG members info
When agreement 

is signed
658,834 January 2012

Project Records Annually 4,944,000 January 2013 June-July 2013
Increased by $ 4,285,166 compared to 

baseline 

Project Records Annually

2 EPG Textile 

Almaty 1. EPG members info
When agreement 

is signed
11,975,500 February 2012

Project Records Semi-annually

12,111,500 

(Increased by  

136,000) 

August 2012 January 2013

Project Records Semi-annually 12,750,500 January 2013 June-July 2013
Increased by $775,000 compared to baseline 

4

EPG How to Export to the 

Customs Union Countries

Tashkent 1. EPG members info
When agreement 

is Signed
2,716,000 July 2012

Project Records Semi-annually 3,017,000 January 2013 June -July 2013
Increased by $301,000 compared to baseline 

5

EPG Export to Russian 

Federation

Tashkent Amcham UZ 1 Project Records

When 

memorandum was 

signed 

909,000 November 2012 June-July 2013

Project Records

3 EPG Carpets Making Almaty Aigul Line, LLP 1 EPG members info

When 

memorandum was 

signed March 20, 

2013
1,064,000 March 13, 2013

Three transactions during the Carpets 

workshop on March 19-20: Total amount is 

$340.20 enterpreneurs from Karakalpakstan 

(2 carpets on $110) and 1 in Afghanistan for 

$230 

Semi-annually September 2013 

Semi-annually

Total PIR 1

 baseline 

$17,323,334

PIR 2

4 Organic market research Batken , KG 5
Semi-annually

1 September 2012

5 Organic STTA on-site trainings Batken , KG 
5 Semi-annually 1 July 2012 

6

KazNex Invest STTA on export 

services research and analysis
Astana KAZNEX INVEST 5 Project Records Semi-annually 1 October 2012

7

 KazNex Invest STTA on heavy 

machinery research 
Astana KAZNEX INVEST 5 Project Records Semi-annually 1 October 2012



8 Short-term technical 

assistance to DOD  pilot 

company & EPG member 

Tsesna Mac.  REC co-funding 

to obtain pre-certification 

training and audit, for further 

applying to get the 

certification. On November 7, 

2012 «Tsesna-Mak» 

successfully received the ISO 

22000:2005 certificate valid 

until November 7, 2015. 

Astana 5 Project Records Semi-annually 1 December 2012

9 Technical assistance to 

government  study tours. REC 

initiated, designed and 

facilitated IVLP on «Central 

Asian Trade Promotion 

Agencies Development» on 

October 22 – November 9, 

2012 in the USA.

KZ, UZ, TJ, KG State Gov. 5 Project records 1 December 2012

 Nine (9) representatives of the CAR trade 

promotion agencies have been nominated through 

REC to this annual program of the US State 

Department. Delegation included four officials of 

the KazNexInvest, three Uzbek trade consultants 

and experts, one Kyrgyz representative of e-

commerce and one Tajik entrepreneur. Intense 

program gained highest appreciation and feedback 

of the participants and covered the following areas: 

Governance and development strategies;Export 

Promotion; Supply chain integration. 

Total PIR 2 6

PIR 3

10 EPG Supplying to DOD

Tashkent, Almaty
Amcham, DLA, JTSCC in 

Uzbekistan, PV
3 EPG members info

When agreement 

is Signed
0 July 2012

DOD prime vendors 

contracts  
Semi-annually 400,000 September 2012

Two contracts were signed between TWI and 

Uzbek FAYZ Holding in July-August  2012

DOD prime vendors 

contracts 
Semi-annually 1,500,000 December 2012 June -July 2013

Four contracts were signed between PV 

Seven seas and Uzbek company FAYZ in 

October -November 2012 Total sum of 

contracts is $ 1,500,000

Total PIR 3

baseline $ 0/ 

fact $ 1,900,000

PIR 5

11

Seminar for Tajik 

entrepreneurs 
 Kurgan Tyube , TJ Entrepreneurs 5 Project Records March 2013

Presentation on results of Tajikistan’s WTO 

negotiations

12

Seminar for Tajik 

entrepreneurs How to 

Supply to the US DOD 

Dushanbe Entrepreneurs 5 Project Records February 14

In cooperation with DOD representative REC  

conducted the seminar with MEDT of TJ for TJ 

Entrepreneurs 

13

On-site technical assistance 

in WTO meetings  in the 

period 18-24 March 2013.
 Geneva TJ Government 5 Project Records

March 18-24, 

2013

Support TJ Government on WTO issues in 

Geneva

14 Presentation on WTO and 

results of Tajikistan’s WTO 

negotiations 

Dushanbe, TJ
Faculty of Commerce in 

Dushanbe.
5 Project Records March 2013

Presentation on results of Tajikistan’s WTO 

negotiations

PIR 6
13 Short-term technical advisor 

on Stakeholder Mapping for 

Activity 6 "Helping Central 

Asian Countries implement pro-

trade policies, regulations and 

processese"

KZ, UZ REC 6 March 2013

Inventory review to design REC activities 

within new Component 6





Annex 4c

USAID REGIONAL ECONOMIC COOPERATION PROJECT

Trainings in Numbers

City Total Cummul

ative 

Compone

nt

men women men women owner men owner 

women 

men women men women

February February February 2013 126

Workshop "Basic Requirements of Organic Agriculture and 

Standards of European Union"

Isfara REC+PO OPDC 

“SUGDAGROSER

V ORGANIC”

13 february, 

2013

15 

february, 

2013

24 20 4 20 4 REC 24 1

Workshop "Methods for Entering the Markets of the 

Customs Union"

Kurgan Tube REC+AP 27 february, 

2013

28 

february, 

2013

16 17 10 - - 17 10 - - - REC & USAID 

Productive 

Agriculture 

Project

27 1/5

Seminar Supplying to DOD Dushanbe REC and MEDT TJ 14 February 

, 2013

14 

February , 

2013

9 a.m. -5 

p.m. 

67 8 7 1 61 5 6 2 Vice minister of MEDT, Ministers 

and Agencies

REC 

75

3/5

March March March 2013 136

Training session on ISO 9001-2008 Tashkent REC Training on 

ISO 9001-2008

12 March, 

2013

14 March 

2013

From 9 

a.m. till 6 

p.m.

12 7 0 0 12 7 0 0 0 REC 19 3

REC presentation  

on Tajikistan's 

accession to WTO 

6 March, 

2013

6 March, 

2013

42 18 0 0 0 0 0 0 42 12 REC & Faculty of 

Economy in 

Dushanbe 

60 5

REC+Ravnaq, LLP Bukhara, UZ REC & Ravnaq LLP 13 march, 

2013

13 march, 

2013

4

19 20 4 1 11 19 3 1

Hokimyar Bukhara oblast, State 

Tax Committee of Uzbekistan, 

Ministry of Finance, Ministry of 

Foreighn Economic relations, 

Investments and Trade

REC 65 1

REC+UBI Consulting Samarkand UZ

REC & UBI

6 March, 

2013

6 March, 

2013
8 23 3 - - 23 3 - -

REC

26

Meetings on 

WTO issues in 

Geneva REC & 

MEDT TJ

March 19

March 24

40

MEDT TJ 

5

REC+Aigul Line, LLP Almaty , KZ REC & Aigul Line  19 March 

2013

20 March 

2013

16 13 13 2 1 5 6 6 6 KAZNEX INVEST, Mimistry of 

Industry and New Technologies 

of the RK, Tourism Industry 

Committee

REC 26

Funding Cost 

to REC

Names of Government 

Partner Attendees 

Attendees -private 

firms 

Attendees - Govern. 

Partners  

Attendees – Private Attendees – Other Attendees – Total Name Provider (Name, 

City, State, & 

Country)

Start Date End Date Time 

(hours) 
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First IGA Participation by the Republic of Tajikistan 
The Secretariat, on behalf of the IGA, warmly welcomed the 
Republic of Tajikistan as a new member of the "IGA family". The 
IGA looked forward to Tajikistan's contributions to the Multilateral 
Trading System, specifically, on WTO accessions. The Delegation 
of the Republic of Tajikistan was led by H.E. Mr. Saidrahmon 
Nazriev, Deputy-Minister of Economic Development and Trade.  

 
 

 
2013 Technical Accession Focus  
Afghanistan: Kabul's stated objective is to conclude its on-going 
bilateral market access negotiations with eight Members, no later 
than end-April. A draft ITA Schedule in HS2012 would be ready next 
week, to further facilitate the on-going bilateral negotiations. The 
next Working Party (WP) meeting is pencilled in for the month of 
June, pending inputs from Kabul. The IGA was informed that the 
timing for a WP Chairperson's visit, accompanied by a Secretariat 
team, was currently being discussed.    

 

Yemen: The Delegations of Ukraine and Yemen are constructively 
and positively engaged. Pending the conclusion of this technical 
verification process, the final Working Party meeting is pencilled in 
for the end of April.   
 
Kazakhstan: The latest cycle of meetings on the Accession of 
Kazakhstan has just been completed. Steady and positive progress 
was registered across all meetings this week. The Draft Working 
Party Report has been further stabilized. WP Members underlined 
the importance that Astana accelerates legislative work. The 
WP Chairperson envisages two further cycles of meetings between 
May and July. The adjustment question is key in completing this 
accession. 
 
Serbia: Belgrade submitted a revised Legislative Action Plan. Other 
relevant inputs on legislative and bilateral developments are still 
pending.   
 
Bosnia and Herzegovina: Sarajevo recently concluded bilateral 
market access negotiations with India, Korea and Mexico; the 
Bilateral Agreements would be initialled and signed on the margins 
of the next Working Party meeting. The conclusion of the remaining 
five on-going bilateral market access negotiations is within reach. 
Panama informed the IGA of its objective to conclude its bilateral 
market access negotiations with Bosnia and Herzegovina in "record 
time". In preparation of the upcoming WP meeting, 
H.E. Ambassador Istvan Major (Hungary), WP Chairperson, 

addressed a communication to WP Members and the IGA on 
21 March, providing an updated state-of-play. His assessment, 
based on his contacts with Members and the Secretariat, is that this 
accession is on course for a 2013 conclusion. The 11th Working 
Party meeting is scheduled for the afternoon of 27 March.  A 
Plurilateral meeting on Agriculture is scheduled in the morning of 
the same day.  
 

Seychelles: Ms. Hilda Al-Hinai (Oman), WP Chairperson, informed 
the IGA that the Government of Seychelles reconfirmed its 
commitment to conclude Seychelles' WTO accession process in 
2013. She also informed Members that Seychelles' negotiating 
team would be in Geneva from 25 to 27 March for bilateral market 
access negotiations with interested Members. The next cycle of 
meetings is scheduled for 19 June. The stated target for the 
conclusion of all bilateral market access negotiations is end-April. 

 

Accessions Maintenance Work  
The IGA was briefed on the progress in four other active accessions 
(Algeria; Azerbaijan; The Bahamas; and Belarus). On Algeria, the 
next WP meeting is scheduled for 5 April.  On Belarus, the IGA was 
informed that Minsk was preparing replies to Members' questions. 
China, India, the Russian Federation and Ukraine intervened to 
express their support for the resumption of the work of the 
Accession Working Party.  Chairperson's Informal Consultations, in 
the framework of the Working Party, are envisaged for the month of 
May. Although the IGA family was overall supportive of a 
resumption of the work, some Members underscored the need to 
examine the replies first, before deciding on the specific timing for 
the next meeting. On The Bahamas, a draft subsidies notification 
was circulated to Members on 4 March.   

 

 
 
 
Technical Assistance and Outreach  
A global seminar on WTO accession will take place in Geneva, from 
7-11 October 2013. The 2nd Roundtable of the China and 
LDCs'  Accessions Programme will be held in the second half of 
2013. National activities, including visits by Working Party 
Chairpersons, would be undertaken, as required.   

Administrative Measures for Observers in Arrears 
The IGA was informed that several acceding governments in 
arrears were subject to Administrative Measures.  

The purpose of the Newsletter is to provide Acceding Governments with a summary report of the meetings of the Informal Group on Accessions and operationally relevant information to assist them with 
preparations for meetings and negotiations associated with their accession.  It is one of several practical steps by the WTO Secretariat to ensure transparency on accessions matters.  This document has been 
prepared under the Secretariat's own responsibility and without prejudice to the positions of Members and to their rights and obligations under the WTO. 

The 3rd meeting of the Informal Group on Accessions (IGA) in 2013 took place today, 22 March. At this meeting, the Director of the 
Accessions Division welcomed, on behalf of the Membership and the WTO Secretariat, Tajikistan to the 'IGA family'.  The IGA was briefed 
on: (i) the 2013 technical accession focus; (ii) accession maintenance work; (iii) technical assistance and outreach; and (iv) acceding 
governments in arrears affected by administrative measures. The IGA also bid farewell to Mr. Nicholas Niggli, current Deputy Head of the 
WTO Division of the Permanent Mission of Switzerland, and thanked him for his key contributions to WTO accessions over the past years. 
The WTO Secretariat also consulted with Members on the Evolving Calendar of Accessions Meetings for 2013 (as annexed).   

Mr. Nicholas Niggli, Informal Group on Accessions, Geneva, 22 March 2013

New 'IGA Family Member' - Republic of Tajikistan, Geneva, 22 March 2013 
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Evolving Calendar of WTO Accessions Working Parties 
 

Date Working Party Meeting Status Room Interpretation 

EN-FR-
ES 

Own 

Friday, 22 March IGA 3rd 2013 Informal 
Group on Accessions 

Fax dated 
15 March 2013 
refers 

S2 NO NO 

Wednesday, 27 March Bosnia and 
Herzegovina 

Plurilateral meeting on 
Agriculture 

Fax dated 
11 March 2013 
refers (AM) 

CRI NO NO 

11th Working Party 
meeting 

WTO/AIR/4092 
dated 11 March 2013 
refers (PM) 

CRI YES YES 

29 March – 1 April EASTER BREAK 

Friday, 5 April Algeria 11th Working Party 
meeting 

WTO/AIR/4103 
dated 20 March 2013 
refers (AM) 

CRI YES NO 

[Friday, 26 April] IGA 4th 2013 Informal 
Group on Accessions 

Convening Notice 
pending 

S2 NO NO 

[April] Yemen 11th and final Working 
Party meeting 

Convening Notice 
pending 

TBC YES NO 

[29 April – 3 May] 26th WTO GENEVA WEEK 

[1-2 May] GENERAL COUNCIL 

9 May - 10 May ASCENSION DAY + EID HOLIDAY 

20 May   WHIT MONDAY 

[Friday, 31 May] IGA 5th 2013 Informal 
Group on Accessions 

Convening Notice 
pending 

S2 NO NO 

[May] Belarus Chairman's Informal 
WP meeting 

Convening Notice 
pending 

TBC YES NO 

[May/June] Kazakhstan Plurilateral/ 
Informal/Formal 
meetings 

Convening Notices 
pending 

TBC TBC TBC 

[Wednesday, 19 June] Seychelles Plurilateral meeting on 
Agriculture 

Convening Notice 
pending (AM) 

S1 NO NO 

4th Working Party 
meeting 

Convening Notice 
pending (PM) 

S1 YES NO 

[Friday, 28 June] IGA 6th 2013 Informal 
Group on Accessions 

Convening Notice 
pending 

S2 NO NO 

[June] Afghanistan 4th Working Party 
meeting 

Convening Notice 
pending 

TBC YES NO 

[June/July] Serbia 13th Working Party 
meeting 

Convening Notice 
pending 

TBC YES NO 

[Week of 22 July] Bosnia and 
Herzegovina 

12th Working Party 
meeting 

Convening Notice 
pending 

TBC YES NO 

[2nd Quarter 2013] The Bahamas 3rd Working Party 
meeting 

Convening Notice 
pending 

TBC YES NO 

[Tuesday, 23 July] IGA 7th 2013 Informal 
Group on Accessions 

Convening Notice 
pending 

S3 NO NO 

[24 - 25 July] GENERAL COUNCIL 

[2nd half of 2013] Ethiopia 4th Working Party 
meeting 

Convening Notice 
pending 

TBC YES NO 

[2nd half of 2013] Liberia 2nd Working Party 
meeting 

Convening Notice 
pending 

TBC YES NO 

[2nd half of 2013] 2013 ROUNDTABLE FOR LDCs 
5 - 6 September   JEUNE GENEVOIS 

[3rd Quarter 2013] Azerbaijan 11th Working Party 
meeting 

Convening Notice 
pending 

TBC YES NO 
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Date Working Party Meeting Status Room Interpretation 

EN-FR-
ES 

Own 

[3rd Quarter 2013] Iraq 3rd Working Party 
meeting  

Convening Notice 
pending 

TBC YES NO 

[8 - 9 October] GENERAL COUNCIL 

[7 -11 October] GLOBAL SEMINAR ON ACCESSIONS 

[5 - 6 November] GENERAL COUNCIL 

[3-6 December] NINTH MINISTERIAL CONFERENCE (MC9) - BALI 

 
 

Dates are suggested to assist planning by Members, Acceding Governments and the Secretariat.  However, listed meetings are 
not automatic and will only go ahead on the basis of inputs from Acceding Governments, received with sufficient time for review 
by Members, normally a period of 4 weeks. 
 
Enquiries related to this calendar should be addressed to: 
- Ms. Souda Tandara-Stenier (Tel:  022 739 6321; e-mail:  Souda.Tandara-Stenier@wto.org);  
- Ms. Nadia Ferdi Demierre (Tel:  022 739 6560; e-mail:  Nadia.Ferdi@wto.org); or  
- accessions@wto.org  

For all enquiries related to the contents of the WTO Accessions Newsletter, please contact Ms Petra Beslać 
(Acceding-Government-Newsletter@wto.org; Tel:  +41 22 739 60 94; and Fax:  +41 22 739 57 76). 
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