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Just three years ago, under the previous health commodity distribution
system in Nepal, the average stockout rate for family planning was 8.2
percent; for maternal and child health commodities it was 22.9 percent.
Many women and children did not have the health commodities they
needed. To prevent stockouts and to increase the availability of health
commodities nationwide, the USAID | DELIVER PROJECT partnered
with the Government of Nepal/Ministry of Health and Population
(Logistics Management Division/Department of Health Services
[LMD/DOHS]) and others to develop a seties of logistics training
programs. The goal was to create an efficient pull system that the
country could use to manage stock levels at all health facilities.

The project and the LMD collaborated to successfully implement two
training programs—one for community logistics and one for web-based
logistics management information systems (LMISs). Conducted by the
Nepali government, the USAID | DELIVER PROJECT, and their
partners, these trainings taught community and district health workers
how to improve the national health commodity logistics system and how
to ecase the transition to the new district-level pull system, which allows
each health facility to determine the amount of stock that it needs to
order.

As a result, after 25 of the pootly performing districts patticipated in the
training programs, stockouts of key commodities in their health
facilities—condoms, vitamin A capsules, iron tablets, cotrimoxazole, oral
rehydration salt, and oxytocin decreased, while product availability for
the end user increased.

Improvements in the same health facilities benefited not only the end
user, but also the essential health care system, by increasing reporting
and improving logistics indicators.

In 42 of Nepal’s 75 districts where the web-based LMIS and inventory
management training were already performing well, the project has seen
similar improvements in reporting and information quality. With the
LMIS training, the USAID | DELIVER PROJECT provides basic
computer training that will build local capacity and ensure that staff can
consistently and correctly enter data. Nepal uses the data collected
through the web-based LMIS and the equipment inventory systems to
manage supply; to inform distribution and procurement decisions for all
levels; to document handover transactions; and to maintain the electronic



stock book for each store. By the end of 2009, the remaining 33 of the 75 districts will complete the web-based LMIS
and inventory management training implementation.

The two training programs made it possible for the districts to successfully transition to a pull system, which, so far,
has been implemented in 29 districts. The LMD /DOHS plans to implement it in 19 more districts in 2009 and also
plans to train the remaining 27 districts in 2010.

Under the previous push system, each health
facility received a year’s supply of essential drugs,
without resupply provisions. Unlike the old system,
the new pull system enables personnel in each
health facility to order the number of items needed
for their community—they monitor stock status,
authorize stock level, and order the appropriate
replacement supply from the district store. Roshan
Lal Chaudhary, Public Health Officer at the Myagdi
District noted that, “This partnership and the
results are unique; not only because these trainings
have saved medical supplies, which may have been
wasted through poor ordering during the transition
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A : to a pull system, but also because each partner feels
The USAID | DELIVER PROJECT and the LMD collaborated to ownership of this training program and is invested
successfully implement this training program on community logistics. in its success.” Likewise, Kamal K.C., a district-

level storekeeper said that, “The trainings made me
feel comfortable preparing the next supply order, because I knew I was doing everything the way the training taught
me to and that I could now improve health in my community.”

This model partnership is sustainable for two reasons: the Government of Nepal has substantially contributed to the
trainings and they plan to continue doing so throughout the lifetime of the program. People who were trained and are
working in the system are dedicated to ensuring that their new pull system succeeds; they are proud of the
improvements in their health logistics system. The result is that stockout rates in Nepal have dropped. Family
planning commodity stockouts are down by 50 percent—to only 4.1 percent. Even more dramatic are the levels of
maternal and child health commodities; they have decreased from 22.9 percent to only 9.4 percent in three years. Now
more women and children have access to the care they need. With ongoing training and support, this trend will
certainly continue.

The USAID | DELIVER PROJECT, Task Order 1, is funded by the U.S. Agency for International Development, and
implemented by John Snow, Inc. The project improves essential health commodity supply chains by strengthening logistics management
information systems, streamlining distribution systems, identifying financial resources for procurement and supply chain operations, and
enhancing forecasting and procurement planning. The project also encourages policymatkers and donors to support logistics as a critical factor
in the overall success of their health care mandates.

The authors’ views expressed in this publication do not necessarily reflect the views of the U.S. Agency for
International Development or the United States Government.
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