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I. Acronyms 

AIR American Institutes for Research 

COP Chief of Party 

CSO Civil Society Organization 

EGRA Early Grade Reading Assessment 

IDER 

 

American Institutes for Research’s International Development, Evaluation and 

Research Program 

IST In-Service Training 

LES Lead Education Specialists 

MOE Ministry of Education 

MOU Memorandum of Understanding 

M&E Monitoring and Evaluation 

NST-R National Steering Committee on Reading 

QRP Quality Reading Project 

SC Save the Children 

SBE Standards-Based Education 

STTA Short-Term Technical Assistance 

TOR Terms of Reference 

USAID United States Agency for International Development 
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II. Activity Summary 

Lead Implementing 
Partner 

American Institutes for Research (AIR) 

Other Implementing 
Partners 

Save the Children 

Activity Name Quality Reading Project (QRP) 

Activity Objective The primary objective of this contract is to improve 
student reading levels among students in grades 1-
4 in Kyrgyzstan and Tajikistan. the contract focuses 
on the following results:1) Improved reading 
instruction in grades 1-4; 2) Increased availability of 
reading materials; 3) Increased out-of-school 
reading time; and 4) Increased government support 
to improve reading. 

Life of Activity June 28, 2013 to June 27, 2017 

Total Estimated 
Contract/Agreement 

$14,906,184.00 

Obligation to date $7,391,868.00 

Accrued 
Expenditures 1st 
Quarter (July 2013-
Sept 2013) 

$83,890.85 

Activity Cumulative 
Accrued 
Expenditures to 
Date (Sept 2013) 

$ 83,890.85 

Estimated 
Expenditure, Next 
Quarter 

$250,000 
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III. Executive Summary 

American Institutes for Research’s (AIR) approach to USAID’s Quality Reading Project 
(QRP) recognizes that both Kyrgyzstan and Tajikistan are in the process of bringing about 
a paradigm shift in what it means to be a reader and how their education systems must 
be restructured to support children’s acquisition of comprehension and critical reading 
skills. Our approach builds on the Quality Learning Program’s work in standards and 
focuses our energies on supporting and improving existing governmental structures, staff, 
and initiatives. Specifically, our approach for meeting the educational and social goals for 
early reading improvement in Tajikistan and Kyrgyzstan will provide the MOE in each 
country with a set of measurable, uniform goals that define what is expected of students, 
teachers, school directors, district and regional education officials, and teacher mentors. 
Using outcome performance goals as measures, the MOEs of Kyrgyzstan and Tajikistan 
will have the tools they need to evaluate people, materials, and programs. In making the 
goals uniform, the MOEs will have the national standards they need to bring all schools 
under a unified education system. We call this approach a standards-based approach. 

AIR and Save the Children have formed a partnership to provide technical assistance to 
the MOEs of Kyrgyzstan and Tajikistan to implement the standards-based approach. AIR, 
the prime implementing organization, has decades of experience in improving the quality 
of education through research and evaluation, capacity building, in-service and pre-
service training, data analysis and policy reform. AIR is a recognized leader in literacy, 
national and school-based training, assessment development and administration, 
materials development, and program management. From its base in Tajikistan, Save the 
Children’s Central Asia Country Office has managed programs since 1994, later 
expanding into Kyrgyzstan. Specifically in its education programs, Save the Children 
works through community mobilization for improved access, trains teachers in child-
centered methodologies; advocates with community and government at the local, 
national, and regional levels to promote educational sector development; and is a 
recognized leader for improved early grade reading through its signature Literacy Boost 
program. 

Our operational strategy will be to apply technical expertise, improve communications, 
and disseminate information about best practices to the institutions that are responsible 
for creating an environment that supports young readers in the school, the home, and the 
community and will be guided by the following principles: 

• Leveraging the interconnectedness across program design, implementation, and local 
vision towards viable and sustainable strategies that can be replicated. 

• Promoting evidence based and data driven decision making. 

• Maximizing government ownership by supporting senior policymakers on the National 
Steering Committee on Primary Grades Reading (NSC-R) in both Kyrgyzstan and 
Tajikistan. 
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• Expanding opportunities to develop reading competency by integrating reading 
instruction during portions of the day devoted to subjects such as science, mathematics, 
and health. 

• Promoting the philosophy that teachers must be learners, too. 

• Recognizing the different opportunities and challenges of working in Tajikistan and 
Kyrgyzstan. 

Since its commencement, from July 2013 to September 2013, the Quality Reading Project 
has accomplished the tasks detailed in this report.  This report serves to update 
USAID/Central Asia Republics on project accomplishments and inform of any outstanding 
issues during this period.   

The major accomplishments of Quality Reading Project from June to September 2013 
are the following: 

 Hiring of staff 

 Signing of MOU with Ministry of Education in Tajikistan 

 Signing of MOU with Ministry of Education in Kyrgyzstan 

 Workplan and PMEP workshop conducted 
o Assessment work plan drafted 
o Draft PMEP developed 

 Qualitative Baseline: 
o Zerkalo and El Pikir selected through tendering process 
o Contract signed 
o Work plan developed, but revised (attach new work plan) 
o Observation Instruments developed and translation started 
o Instruction Manual for observations developed and translation 

started 

 Tajikistan office moved office and signed new lease 

IV.  Program Overview, Rationale and Strategy  

The Quality Reading Project (QRP) works to improve reading skills among primary grade 
students in Kyrgyzstan and Tajikistan, over four years. By drawing on existing structures 
in both countries, QRP is building capacity from the national level down to the classroom, 
all supporting the common goal of improving student reading skills. QRP will use a 
standards-based approach grounded in reading skills to inform teacher training, reading 
material dissemination, community activities and government capacity around primary 
grade reading education. The following results-based framework outlines the primary 
activities of the project. 
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V.  Progress in Achieving Milestones in QRP Implementation Plan 
 
Program Start Up 
The first quarter of QRP focused on program start-up activities.  These activities are 
detailed under section VII Project Management and Operations.  A workshop was also 
held in September for QRP Tajikistan and Kyrgyzstan staff to review and finalize the work 
plan and PMEP.  The workshop allowed QRP staff to form a team and to garner a similar 
vision forward for the project. 
 
Intermediate Result 1: Improved reading instruction in grades 1- 4 
 
Sub Result 1.1 Conduct a baseline qualitative analysis 

Overall Goal: Reading 
levels increased among  
grades1-4 students 

IR 1: Improved reading 
instruction in grades 1-4

IR 1.1 Conduct a baseline 
qualitative analysis

IR 1.2 Design in-service 
training (IST) package

IR 1.3 Conduct in-service 
trainings for teachers and 
other educators

IR 1.4 Strengthen systems 
for teacher 
mentoring/coaching

IR 1.5: Implement 
classroom-based reading 
diagnostics; administer 
national, standardized 
reading assessments

IR 2: Increased availability 
of reading materials

IR 2.1Conduct a 
comprehensive review of 
primary grade-level 
reading material

IR 2.2 Ensure a mix of 
reading materials are used 
by schools and 
communities

IR 3:  Increased out-of-
school reading time

IR 3.1 Increase public 
awareness about the 
importance of reading as a 
cornerstone of education 
and life-long success

IR 3.2 Implement out-of-
school reading activities

IR 4: Increased government 
support to improve reading

IR 4.1 Increase dialogue 
about the existing 
environment for reading

IR 4.2 Increase capacity to 
use reading assessment 
results

IR 4.3 Strengthen the 
enabling environment to 
support improved reading 
instruction reform
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See Section VI. Progress Toward Meeting Standards Indicators and Benchmarks under 
Performance Monitoring and Evaluation Plan and Indicator Data Table for detailed 
information on Contract with Zerkalo.  Sites were selected for each country through a 
randomized sampling process. 
 
Sub Result 1.2 Design in-service training (IST) package 
Rebecca Stone, PhD, has taken the lead in drafting reading standards for each grade 1-
4 for Tajikistan and Kyrgyzstan.  The development of these standards will be supported 
from a Quality Assurance perspective by Dr. Terry Salinger a Managing Director and 
Chief Scientist for Literacy Research at AIR, where for nearly 15 years she has conducted 
research which has focused on interventions for struggling readers of all ages; teacher 
knowledge of instructional practice in reading; and measurement of literacy skills through 
both standardized and informal assessments.  Country specific information has been 
provided to Dr. Stone by the field-based Lead Education Specialists.  Job Descriptions 
were drafted in September, and finalized and advertised in October, for consultants to 
assist Tajikistan and Kyrgyzstan MOEs in the process.  A joint workshop will take place 
in November 2013. 
 
Arrangements were made with Save the Children’s Asia Region Education Specialist, 
Colin Alfred to take the lead on adaptation of Literacy Boost for in-service teacher training 
activity. Mr. Colin will lead a workshop for Tajikistan and Kyrgyzstan staff and consultants 
to adapt Literacy Boost Package for each country.  This workshop will take place next 
quarter along with hiring of local consultants. 
 
Sub-Result 1.3: Conduct in-service trainings for teachers and other educators 
Timeframe for cascade and cohort training was finalized and updated in work plan. 
 
Sub-Result 1.4: Strengthen systems for teacher mentoring/coaching 
Activities for this SR begin next quarter. 
 
Sub-Result 1.5: Implement classroom-based reading diagnostics (process focused); 
administer national, standardized reading assessments (outcome focused), such as an 
EGRA, in a representative sample 
Abdullah Ferdous, Ph.D., Assessment Specialist, travelled to Kyrgyzstan and Tajikistan 
to meet with the National Testing Centers within the Ministries of Education and to work 
with the QRP team in creating detailed timelines for the assessments.  Capacity building 
of National Testing Centers was also discussed and a plan of action will be created next 
quarter. Timeline for baseline, midterm and final assessments were drafted and 
presented in the QRP work plan an PMEP.   
 
Intermediate Result 2: Increased availability of reading materials 
 
Sub-Result 2.1: Conduct a comprehensive review of the quantity of primary grade-level 
reading material available in Tajikistan and Kyrgyzstan 
Scope of Work was developed for consultants for this task.  Consultants will be hired for 
November. 
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Sub-Result 2.2: Ensure a mix of reading materials are used by schools and communities 
See comment above.  Also note that a workshop will be held in November to work on 
draft reading standards for Tajikistan and Kyrgyzstan.  Other activities under this Sub-R 
will begin next quarter.  One activity under this Sub-Result “Conduct Household (or 
community) surveys in conjunction with reading assessments to determine quantity of 
reading materials at home or in out-of-school activities” has changed to match the 
monitoring and assessment strategy in the PMEP. 
 
Intermediate Result 3: Increased out-of-school reading time 
 
Sub-Result 3.1: Increase public awareness about the importance of reading as a 
cornerstone of education and life-long success 
Activities to begin next quarter, also see comment above on household survey activity. 
 
Sub-Result 3.2: Implement out-of-school reading activities 
Activities that lead to this sub-result begin mid-2014. 
 
Intermediate Result 4: Increased government support to improve reading 
 
Activities for the sub results under IR 4 begin next quarter with the establishment of the 
National Steering Committee on Reading.  
Sub-Result 4.1: Increase dialogue about the existing environment for reading acquisition 
Sub-Result 4.2: Increase capacity to use reading assessment results 
Sub-Result 4.3: Strengthen the enabling environment to support improved reading 
instruction reform 
 

VI. Progress Toward Meeting Standards Indicators and Benchmarks under 
Performance Monitoring and Evaluation Plan and Indicator Data Table 

 
Describe any monitoring and evaluation activities that occurred during the quarter. 
 

Sub-
result 

 

CLIN # CLIN/Sub-CLIN 
Description 

PROGRESS 
TOWARD 
ACHIEVEMENT 

EXPLANATION  

1.1 Clin 0001 Conduct a baseline 
qualitative analysis 

Contract signed for 
Zerkalo to conduct 
in Tajikistan and 
they subcontract to 
El Pikir in 
Kyrgyzstan.  Sites 
are selected for 
implementation 
and Letters for 
implementation in 

Delay in 
completion of 
task is due to 
adding pilot 
testing of tools 
to activities and 
finalizing of 
tools based on 
pilot.  See new 
workplan for 
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selected schools 
from MOE received 
in October. 

implementation 
attached. 

 
Qualitative Baseline Analysis:  The QRP contract calls for the conduct of a Qualitative 
Baseline Analysis to review reading approaches and environment for learning in 20 
schools in each Project country, through classroom observation and focus group 
interviews with teachers and parents.  On August 2, 2013, the AIR home office released 
a request for Expressions of Interest to several research firms in Kyrgyzstan and 
Tajikistan, resulting in the release of a full Request for Quotations to three firms.   The 
home office convened a panel comprised of Contracts Officer John Peterson, Project 
Manager Jerry Mindes, and Monitoring and Evaluation Specialist Amy Todd to review and 
rank technical and then cost proposals from the applicants.   AIR then entered into a 
process with the highest ranking firm, Zerkalo, to clarify its technical proposal and to make 
any necessary modifications to its cost proposal. QRP Regional Finance Manager Safina 
Zoiri assisted in the review and clarification of this applicant’s cost proposal. 
Subsequently, in early September 2013, AIR entered into a contractual agreement with 
Zerkalo to conduct the Qualitative Baseline Analysis.  Upon award, the field office team, 
led by Chief of Party Barbara Greenwood and supported by M&E Specialist Amy Todd 
and the M&E specialists in each country, began the process of working with Zerkalo to 
launch the analysis in October 2013. Prior to award to Zerkalo, a home office team led by 
Literacy Specialist Rebecca Stone began work on the development of tools for the 
classroom observations and focus group sessions.   These tools were finalized after full 
consultation with QRP M&E and Lead Education Specialists from the field. 
 
 

VII. Project Management and Operations 
 
Immediately upon award notification on July 3, the American Institutes for Research 
began work on Project start-up.   These included an array of operational and technical 
activities, including AIR registration in both countries; field and home office staffing; 
communications with USAID regarding the need for a modification to the contract; 
planning meetings with our primary sub-contractor Save the Children; the release of 
request for quotations to firms to conduct a Qualitative Baseline Analysis on reading in 
Tajikistan and Kyrgyzstan; home office travel to Central Asia for meetings with USAID, 
stakeholders, partners, and staff; deployment of the Chief of Party; initial work towards 
completion of the Implementation Plan and Performance Monitoring and Evaluation 
Plan; participation by home and field office leadership in Project launch activities, and 
travel to the field of content experts from the home office in Educational Assessment 
and Monitoring and Evaluation. 
 
Each of these Project launch activities are discussed below: 
 

a) Operations 
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 AIR Registration:   Immediately upon award, AIR moved forward with the 

submission of documents necessary for registration to the US Department of 

State, the Government of the District of Columbia, and the Embassy of Tajikistan 

in Washington, D.C.   This multi-faceted process is at this time ongoing.   Until 

registration is complete, AIR moved forward to secure the engagement of a core 

group of experts as consultants, who will transfer to full-time Project employees 

upon approval of its applications for registration in each country. 

 

 Launch Meetings:  On July 22 and 23, 2013, AIR representative Jerome Mindes 

participated in formal Launch Meetings at USAID’s offices in Almaty, Kazakhstan.   

At the meetings on July 22, USAID representatives reviewed the terms of the 

Contract with AIR, and discussed issues related to gender concerns, branding 

and marking, legal matters, notification requirements for staffing and staff travel, 

financial management and compliance, and participant training.   In meetings on 

July 23, AIR’s representative met with USAID’s technical representatives Marc 

Bonnenfant and Mavjuda Nablova, (with Erkin Konurbaev participating by 

telephone) to review USAID’s expectations regarding project implementation and 

project goals, and provided a more extensive de-briefing of AIR’s proposal.  

During the week of July 29, USAID’s Mavjuda Nablova (Tajikistan) and Mr. 

Mindes were in Dushanbe, and Ms. Nablova arranged a series of meetings to 

introduce AIR and the QRP Project to project and education stakeholders in 

Tajikistan, including key members of the USAID team in Tajikistan, the Ministry of 

Education, UNICEF, the Aga Khan Foundation, and the World Bank. 

 

 Office Space in Tajikistan.   AIR’s proposal assumed that QRP staff would be co-

located with Save the Children in Dushanbe.  During travel to Tajikistan the week 

of July 29, 2013, the AIR Project Manager visited the SC office with Safina Zoiri, 

and determined that there was insufficient space to accommodate the project 

team.   AIR so informed USAID’s office in Tajikistan, and subsequently proposed 

to USAID that office space and related expenses be included in the first 

modification to the contract.   These changes were included in Modification One, 

which was fully executed on September 19, 2013.   As a result, AIR received 

quotations from multiple office sites and secured project office space in 

Dushanbe prior to the end of the First Quarter of performance. 
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 To show cooperation and acceptance of the Quality Reading Project USAID 

signed agreements with Ministries of Education in Tajikistan and Kyrgyzstan.  On 

25 July 2013, a Letter of Cooperation between the Ministry of Education in the 

Republic of Tajikistan and USAID was signed.  On 27 September 2013, the 

Ministry of Education and Science signed a Memorandum of Understanding with 

USAID.  AIR and Save the Children attended these signings along with donating 

books with QRP funds to the venues where the signing took place. 
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b) Project Staffing 

 Field Based Project Staffing 

 

o Regional Finance Manager: Immediately upon award, AIR entered into a 

consultant agreement with Ms. Safina Zoiri to serve as QRPs Regional 

Finance Manager, based in Dushanbe.  Ms. Zoiri was identified and 

approved as part of the proposal submission to USAID.   Her consultant 

agreement became effective on the date of the award. 

 

o Driver services: In mid-July, AIR and Ms. Zoiri conducted a competitive 

process to secure the services of a driver with vehicle in Tajiksitan, to 

provide support to the Project and to Ms. Zoiri’s efforts to secure project 

registration and start-up activities. 

 

o Monitoring and Evaluation Personnel:   In early July, AIR secured the 

services of Mr. Kiomiddin Davlatov as the Monitoring and Evaluation 

Specialist in Tajikistan.  Mr. Davlatov was named in the AIR proposal and 

approved upon award by USAID.   In late July, Project Manager Jerome 

Mindes interviewed candidates for the position of M&E Specialist in 

Kyrgyzstan, and subsequently proposed to USAID that this position be 

filled by Ms. Saule Khamzina.   Ms. Khamzina was approved by USAID, 

and hired as a consultant.   Both individuals will transfer to full time project 

employee status upon completion of Registration. 

 

o Lead Education Specialists: The LES for Kyrgyzstan, Ms. Chinara 

Djumagulova, was proposed by AIR and its partner Save the Children in 

the proposal phase, and approved upon award by USAID. The LES for 

Tajikistan, was left to be determined upon award.  In early August, Project 

Manager Mindes interviewed several candidates for this position that had 

been previously vetted by Save the Children.   AIR and SC reached 

consensus on Mr. Fayziddin Niyozov, whose credentials and documents 

were submitted to and approved by USAID.   Both are currently employed 

by SC as QRP Project staff. 

 

o Other positions: During the First Quarter, AIR also moved forward through 

transparent, advertised and competitive processes to hire administrative 

support staff officers (one per country) and a Finance Accountant for 

Kyrgyzstan’s office. 

 

 Home Office Project Staffing.   During the first weeks of the First Quarter of 

performance, AIR submitted and USAID subsequently approved the following 

Home Office staffing positions. 
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o Jerome Mindes as Project Manager 

o Amy Todd as specialist for Monitoring and Evaluation 

o Dr. Abdullah Ferdous as specialist for Assessment (named in the 

proposal) 

o Dr. Rebecca Stone as specialist for Literacy (named in the proposal) 

 

 Deployment of Chief of Party.   During the week of August 12, 2013, Chief of 

Party Barbara Greenwood came to AIR’s offices in Washington DC for three 

days of briefings and orientation.   Ms. Greenwood met with senior members of 

AIR’s International Development, Evaluation and Research (IDER) Program, and 

had detailed discussions on AIR processes covering contracts, human 

resources, invoicing, and financial management.  Ms. Greenwood also met with 

technical and management experts who will be involved in QRP.    Ms. 

Greenwood arrived in Bishkek on Thursday, August 29, 2013. 

 

c) Key Meetings with USAID and Partners 
 

 Contract Modification: Prior to award, on July 26, 2013, AIR provided comments 

to USAID suggesting that there may be an immediate need to make certain 

minor technical corrections to the award.   While certain changes were made, 

there were some (such as inconsistency in the enumeration of CLINs) that it was 

determined would be made as part of a first modification to the award.   The first 

modification to the contract was fully executed on September 19, 2013.  

 

 Partner Relations:  On July 19, 2013, AIR convened a meetings in its 

Washington DC offices with representatives of its partner, Save the Children US, 

to review the Project start-up timelines and requirements.  This meeting led to the 

issuance to SC of a “letter of authorization” to spend through October 31, 2013, 

allowing sufficient time for the issuance of a formal sub-contract following the 

finalization of a first modification to the contract between AIR and USAID. 
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d) Staff and Consultant International Travel 
 
Visits by staff from the headquarters offices of AIR were made during the quarter 
to both Tajikistan and Kyrgyzstan for the purpose of providing technical and 
operational support to the field offices. 
 

Name of 
Traveler 

Destination 
(s) 

Dates of 
Travel 

Purpose of trip 

Jerome 
Mindes 

Kazakhstan, 
Kyrgyzstan, 
and Tajikistan 

7/19/13 to 
8/9/13 

To participate in the Post-Award 
Meeting on July 22 and meet 
with local partners and 
stakeholders 

Barbara 
Greenwood 

Kyrgyzstan 8/27/13 To conduct duties as Chief of 
Party for the Quality Reading 
Project. 

Abdullah 
Ferdous 

Kyrgyzstan 
and Tajikistan 

9/27/13-
10/13/13 

To detail the work plans 
assessment related activities in 
Tajikistan and the Kyrgyz 
Republic. 

Amy Todd Kyrgyzstan 
and Tajikistan 

9/27/13-
10/13/13 

To detail the work plans 
assessment related activities in 
Tajikistan and the Kyrgyz 
Republic. 

 
 

e) Procurement 
The field offices in Tajikistan and Kyrgyzstan are in the process of setting up. With 
this commencement, AIR and it’s field office staff are currently procuring for all the 
necessary supplies, furniture, and services necessary to operate a functional office. 

 
 

Field 

Office 

Description Amount* Status 

Tajikistan QRP Baseline Qualitative Analysis $63,893.60 In 

process 

Tajikistan  Office Furniture $6,953.78 Paid 

Tajikistan Driver Services for continuous administrative 

and operational tasks 

$1,467.71 In 

Process 

Tajikistan Guards monthly duties for office $502.00 In 

process 

Kyrgyzstan Workshop venue, lunch and tea break $2,184.00 Paid 

Kyrgyzstan Office Furniture $3,542.00 In 

process 
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VIII. Outstanding Issues/Constraints/Delays and Actions Taken 

 
Outstanding Issues for the first quarter of the project are AIR Registration in Tajikistan 
and Kyrgyzstan and the delay in the qualitative baseline study.   AIR Registration in 
Tajikistan continues to face hurdles, but USAID is assisting and AIR is hoping 
registration will be completed by the first week of November.  AIR Registration is 
moving forward in Kyrgyzstan with letters of support provided by USAID and letter 
received from Ministry of Finance on tax exemption.  In November AIR Regional 
Finance Director will travel to Kyrgyzstan and finalize the registration with the Ministry of 
Justice. 
 
The delay in the Qualitative Baseline Study is due to a variety of factors, including the 
manual and observation tools took longer than expected to finalize; the process for the 
development of these tools included constant feedback form the field and along with 
piloting them in a school in Tajikistan and in Kyrgyzstan. 
 

IX. Activities Planned for Next Quarters 
 
The activities for Quality Reading Project for October through December 2013 for 
Tajikistan and Kyrgyzstan will focus on setting the ground work for teacher training and 
assessment activities.  The activities include the National Steering Committee on 
Reading for each country to meet and begin to guide the project.  At this point 
Kyrgyzstan and Tajikistan activities are the same, thus one listing of activities.  The next 
quarterly report will have this section broken down for each country as activities begin to 
diverge. 
 
Intermediate Result 1: Improved reading instruction in grades 1- 4 
 
Sub Result 1.1 Conduct a baseline qualitative analysis 

 Finalize training manuals and tools; 

 Zerkalo and El Pikir collect data; 

 Data Analyzed and translated; 

 Baseline Qualitative Analysis will be submitted by 31 December 2013; 

 Presentation of Key Findings of Baseline will be submitted by 31 December 2013. 
 
Sub Result 1.2 Design in-service training (IST) package 

 Teacher Training Curriculum will be reviewed by consultants along with Lead 
Education Specialists; 

 Draft Reading Standards for each grade for each country.  Rebecca Stone, 
Reading Standards specialist will take the lead in each country supported by 
consultants and MOE specialists; 

 Literacy Boost Manual adaptation will begin and will link to the reading standards 
of each country.  

 
 



 18 

Sub-Result 1.3: Conduct in-service trainings for teachers and other educators 

 Activities to begin mid-2014. 
 
Sub-Result 1.4: Strengthen systems for teacher mentoring/coaching 

 Look at the existing mentoring programs in each country.  This will be included in 
the baseline assessment. 

 
Sub-Result 1.5: Implement classroom-based reading diagnostics (process focused); 
administer national, standardized reading assessments (outcome focused), such as an 
EGRA, in a representative sample 

 Review of current EGRA and other assessments and identify gaps; 

 Develop assessment strategy and detailed work plan; 

 Finalize letters of cooperation or agreement with National Testing Centers; 

 Purchase scanning equipment and software; 

 Prepare for workshop to be conducted in January for each country on assessment 
tool development. 

 
Intermediate Result 2: Increased availability of reading materials 
 
Sub-Result 2.1: Conduct a comprehensive review of the quantity of primary grade-level 
reading material available in Tajikistan and Kyrgyzstan 

 Review existing research regarding the quantity and quality of primary grade level 
children’s books; 

 Develop a detailed list of Tajik, Kyrgyz and Russian language books for 
reproduction and distribution; 

 Finalize and submit to USAID Comprehensive Review. 
 

Sub-Result 2.2: Ensure a mix of reading materials are used by schools and communities 

 Begin the development of guidelines – Readability Standards for Primary Grades. 
 
Intermediate Result 3: Increased out-of-school reading time 
 
Sub-Result 3.1: Increase public awareness about the importance of reading as a 
cornerstone of education and life-long success 

 National Steering Committee on Reading meets at least once and begins to 
discuss reading advocacy. 
 

Sub-Result 3.2: Implement out-of-school reading activities 

 Activities to begin second quarter of 2014. 
 
Intermediate Result 4: Increased government support to improve reading 
 
Sub-Result 4.1: Increase dialogue about the existing environment for reading acquisition 

 Develop TOR for National Steering Committee on Reading and have approved by 
MOE of each country and also by Ministry of Culture in Kyrgyzstan 

 NSC-R appoints a sub-committee to oversee the assessments 
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 Convene stakeholder meetings to establish and finalize randomized approach for 
school selection for project interventions 

 NSC-R approves strategy for project roll-out by regions/districts/schools 

 Qualitative Report findings will be shared with NSC-R  
 

Sub-Result 4.2: Increase capacity to use reading assessment results 

 NSC-R established and meeting. 
 

Sub-Result 4.3: Strengthen the enabling environment to support improved reading 
instruction reform 

 Work with NSC-R to link components of the project directly to policy initisatives 
that are identified in each countries’ education strategy 
 

X. Financial Report 
 
Below are AIR’s financial expenses and  estimates for this quarter 
and next. 

  

Pipeline at the beginning of quarter $0 

New funds Obligation $7,391,868 

Expenses during the reporting period $83,891 

Pipeline at the end of the quarter $83,891 

Estimated expense burn rate for next quarter $250,000 

Estimated quarters  of pipeline $7,057,977 

 
 

XI. Summary of Key Conclusions 
 

The Quality Reading Project is progressing in Tajikistan and Kyrgyzstan with the 
MOEs providing support through signing of MOUs along with providing letters of 
support for the Qualitative Baseline Analysis to be conducted in randomly selected 
schools.  The partnership will strengthen with additional stakeholders once the 
National Steering Committee on Reading is established next quarter. 
 
The main tasks for project start-up are final and QRP is now focusing on activities 
that lead to the sub-results and goal.  Next quarter will be the foundation for the rest 
of the project, with the drafting of reading standards, adaption of Literacy Boost for 
IST, and the beginning steps for the creation of the assessment tools. 

 
 

XII. Annex:   
a. Agreements with Government Partners 

a. MOU with Ministry of Education in Tajikistan 
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b. MOU with Ministry of Education in Kyrgyzstan 
b. Other Pertinent Documents 

a. General Work Plan 
b. Field Work Schedule 
c. Sampling 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
1)Memorandum of Understanding with Tajikistan 
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2) Memorandum of Understanding with Kyrgyzstan 
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B. Other pertinent documents 
1. General Work Schedule 
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B. Other pertinent documents  
2. Field Work Schedule
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B. Other pertinent documents 
3. Sampling 

 

 
 


