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I. INTRODUCTION 

The Production, Finance, and Improved Technology Plus (PROFIT+) is a United States Agency for 

International Development (USAID)/Zambia-funded project under Contract No. AID-623-I-10-

00001 and Task Order No. AID-611-TO-12-00002. The Project will improve smallholder 

productivity, expand markets and trade, and increase private sector investment in agriculture-related 

activities. This quarterly report covers the period April 1, 2014, through June 30, 2014. It focuses on 

the progress made on key activities undertaken in the quarter.  

 

II. QUARTERLY REPORT AT A GLANCE 

IR1: Improved Smallholder Productivity  

 To showcase and enhance technology transfer among smallholder farmers, 60 field days 

were conducted successfully with 11,233 (6, 199 Male and 5,034) smallholder attending. The 

field days were attended by 14 partner organizations and private companies who used the 

occasion to provide information and various products and improved technologies.  

 The Project began weighing yields from the demonstration plots. The results collected so far 

indicate that there is a significant increase in yield from the traditional practices to the 

commercial ones. 13,032 (5,868 male and 7,164 female) smallholder farmers received 

training in post-harvest handling and management of the four field crops in the 4 districts.    

 10 community - based agrodealers were linked to three established inputs suppliers to 
enhance access to horticulture inputs in the outlying areas. 

 PROFIT + facilitated the formation of the Eastern Provincial Agrodealers Association. The 
role of the association is to strengthen and coordinate the district agrodealer networks.   

 In conjunction with SATH (Southern Africa Trade Hub), the Project organized and trained 

36 participants in aflatoxin removal in groundnuts. Reduced incidences of aflatoxin, 

particularly in groundnuts, will increase farmers’ access to higher value markets.   

 PROFIT+ has partnered with the Zambia Research Institute at Msekera, to take soil samples 

in 105 agricultural camps for the next planting season. The soil analysis will help identify 

specific integrated soil fertility management technologies being promoted by the Project.  

IR2: Expanded Markets and Trade 

 Market linkage activities focused on facilitating meetings between smallholder farmers and 
traders to discuss prices and volumes of commodity to be aggregated. 

 Strengthening existing member-based organizations is a priority for PROFIT+; the Project 
assessed 3 cooperatives, 14 farmer groups, 1 District Women Association and 1 District 
Farmers Association to understand their capacity building needs. 

 1,670 (763 male and 907 female) smallholder farmers from 44 organizations were trained in 
Sell More for More (SMFM): Membership, Marketing, Money and Management modules. 
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The training aims to improve farmer organizations’ capacity to establish and fulfill buyer 
contracts through improved product quality and larger quantities. 
 

IR3: Increased Private Sector Investment in Agricultural  

 110 Horticulture farmers (9 female and 101 Male) accessed credit for input and equipment 
valued at USD $30,766.67 through MoUs with Vision Fund International (VFI) and Kick 
Start.   

 275 SILC groups were formed comprising of 5,022 (3,775 female and 1,247 male) members 
participating in village savings and lending activities. The SILC groups provided financial 
literacy training to smallholder farmers and training on access to credit to small businesses. 
The value of cumulative borrowings at the end of the quarter was USD $122,000. 

 The Project has partnered with United Nations World Food Programme (WFP) on rural 
agriculture enterprise development activities that promote productivity and marketing. 

 A MoU was signed with the Zambian National Farmers Union (ZNFU) for gender 
mainstreaming, horticulture value chain development and increasing access to finance 
activities for Lusaka-based DFAs through the LIMA credit scheme. 

 47 concept notes were received in a competitive process and, out of the 23 reviewed, 7 
qualified for full proposals. Five (5) firms submitted proposals that would leverage USD $5.4 
million. 
 

Cross Cutting Themes 

Gender Mainstreaming 

 The Project continued to collaborate with Katete District Women Development 
Association, MAWA, CARE, Chipata DWDA and Mfumbeni to incorporate messages on 
good nutrition and HIV/AIDs prevention and care into its regular training sessions  

 Female representation was encouraged in Group Formation, Governance and Leadership, 

Sell More For More and Post-harvest handling training.  

 In peri-urban Lusaka, the Project provided 45 (26 female and 19 male) partner trainers a 

five-day Group Formation, Governance and Leadership training. These partner trainers will 

roll out the training to approximately 12,600 smallholder farmers. 

 3 cooperatives piloted groundnut Shellers donated by ICRISAT that will reduce labor for 
women and encourage their more active participation along the groundnut value chain. 

 The Project assessed the outcome of the Group Formation, Governance and Leadership 
training conducted in Eastern Province in Year 1. Women and men are responding very well 
and are reporting more equitable sharing of roles at the household level  as well as increased 
participation of women in decision-making within the community associations and at the 
household level. 

 

Behavior Change and Communication 

 Profiled and documented three success stories in the program intervention districts. 

 Conducted BCC assessments in horticulture among farmers in Lusaka to assess access to 
information and the exiting sources of information in the sector 
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Environmental Compliance  

 Sensitized agrodealers on the importance of observing safe use practices in their businesses 

and on the use of the environmental mitigation and monitoring plans to reduce potential 

impacts associated with agro dealing. 

 USAID SATH and PROFIT+ co-hosted a one-day meeting to obtain feedback from 

farmers trained in Aflatoxin removal and discussed plans to share the training with their 

members. 

 A USAID Environmental Officer visited the Project and commended the Project for putting 

mechanisms such as Farmer Field Schools and Demo sites as learning platforms for 

environmentally sound interventions and indicated that her visit exceeded her expectations. 

 
Monitoring and Evaluation  

 The Farmer Field School registers that capture data on Demo Host Farmers and Lead 
Farmers participation recorded an additional 30,000 participants, bringing the total number 
of individual entries to 62,666.  

 The Project verified that 11,233 (6, 199 Male and 5,034) smallholder farmers attended Field 
Days in four (4) Eastern Province districts. 
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Table 2: Dashboard of the status of project indicators 

Indicator 
Source 

 

Indicator Name 
 

Actual 
October 2012- 

September 2013 

Year 2 
Targets 

Actual 
Quarter 1 
October – 
December 

2013 

Actual 
Quarter 2 
January – 

March  2014 

Actual Quarter 3 
April – June  2014 

Actual 
Cumulative to 

Date 

FTF 4.5.2-14 
Number of vulnerable households benefiting directly 
from USG assistance  

31,912 86,250 6,642 54,894 5,3221 60,218 

FTF 4.5.2-13 
Number of rural households benefiting directly from 
USG interventions (S)  

39,890 117,000 6,642 67,771 5,0222 68,071 

FtF4.5.2-7  
Number of individuals who have received USG 
supported short-term agricultural sector productivity 
or food security training  

48,501 86,250 6,698 72,371 5,3223 77,933 

FtF4.4.5.2-5 
Number of farmers and others who have applied new 
technologies or management practices as a result of 
USG assistance  

13,100 74,000 1,290 70,505 3,322 74,1274 

PROFIT+ Number of demonstration plots established  417 3,004 2,760 2,764 145 2,778 

FtF 4.5.2-2 
Number of hectares under improved technologies or 
management practices as a result of USG assistance  

5,230 70,000 173 66,978 26,2496 67,005 

FtF 4.5.2-11 

Number of food security private enterprises (for 
profit), producers organizations, water users 
associations, women's groups, trade and business 
associations, and community-based organizations 
(CBOs) receiving USG assistance 

352 432 536 1,143 247 1,4067 

                                                           
1 The project worked with a total of 60,216  and 5,322 vulnerable households are new on the program drawn from the SILC and horticulture interventions 

2 The project worked with a total of 60,216  and 5,322 rural households are new on the program drawn from the SILC and horticulture interventions 

3 The project worked with a total of 72,371 and 5,322 are new individuals on the program drawn from the SILC and horticulture interventions 

4 To date the project has seen 74, 127 smallholder farmers applying various technologies of which 3,322  applied in the quarter under review 

5  A total of 1,778 Demo plots have been established of which 14 are new managed by Mitengo Women  

6 These are number of hectors capture in the review period under Horticulture production in Peri Urban Lusaka  

7 The groups are composed of 275 SILC groups , 365 Gender Groups, 60 horticulture groups, 690 DHF groups, 43 cooperatives , 4 District Women Association, 6 District Farmer Association, 

4 Agrodealers associations, Women and Law in Southern Africa (WLSA), People’s Process on Housing and Poverty in Zambia (PPHPZ).  
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Indicator 
Source 

 

Indicator Name 
 

Actual 
October 2012- 

September 2013 

Year 2 
Targets 

Actual 
Quarter 1 
October – 
December 

2013 

Actual 
Quarter 2 
January – 

March  2014 

Actual Quarter 3 
April – June  2014 

Actual 
Cumulative to 

Date 

4.5.2(42): (4.5.2-
28) 

4.5.2(42): (4.5.2-28) Number of private enterprises 
(for profit), producers organizations, water users 
associations, women's groups, trade and business 
associations, and community-based organizations 
(CBOs) that applied new technologies or 
management practices as a result of USG assistance 
(RIA) (WOG) 

107 227 414 8368 90 926 

4.5(2) Number of jobs attributed to FTF implementation 110 450 20 20 119 161 

PROFIT+ 
Value of loans provided to farmers and 
agribusinesses 

$1,800,000 $9,925,926 0 $13,025 $54,052.510 $1,867,77.5 

FtF 4.5.2-27 
Number of members of producer organizations and 
community based organizations receiving USG 
assistance 

38,916 28,000 2,539 4,140 19,738 41,52011 

FtF  4.5.2-38 
Value of new private sector investment in the 
agriculture sector or food chain leveraged by FTF 
implementation 

$1,808,848 $26,000,000 0 0 $3,57412 $4,963,574 

                                                           
8 133 SILC groups, 690  Farmer Field Schools under the demo host farmers, 4 DWAs, 5 DFAs, 38 cooperatives  and  60 FAs  

9 These are jobs created by the FA in peri Urban Lusaka  

10 The loans have been acquired by the members through SILC and horticulture  interventions and a total of 5,133  

(1,348 male and 3,784 female) have acquired loans 

11 The 41,520 is drawn from Sell More for More training , Post-Harvest Handling, Aflatoxin, Gender, leadership, Governance and group formation, SILC  

12 The value is a composite of  transportation costs of the horticulture products from the farm gate to various market places and a donation of the treadle pump by Kirk start 



 

 

III. PROJECT IMPLEMENTATION 
 

IR1: Improved Smallholder Productivity 

 
Demonstration Plots and Field Days  

To achieve the objective of increasing productivity and production, the Project worked with 14 

partner organizations and private agribusinesses and conducted 60 Field Days where  various  

technologies were showcased to 11,233 (6, 199 Male and 5,034). 

Farmers expressed happiness with the skills received in applying the environmental mitigation and 

monitoring plan which incorporates technologies like fertilizer application at different rates; soil 

ripping or basins; use of certified seeds; low-cost horticultural seedling production greenhouses; low-

cost and labor saving irrigation technologies; appropriate use of crop protection products (CPPs) 

and integrated pest management (IPM); use of improved high yielding tomato and onion seed 

varieties; use of horticulture blended and foliar fertilizers; and low cost post-harvest management 

and storage. 

 

 

Left: Farmer Field Day in Petauke 

district. 

 

Christine Banda, Demo Host Farmer in 

Chikuse, reports, “if you observe 

carefully, there is a significant difference 

after fertilizer application in groundnuts 

(commercial) compared to the plot 

where no fertilizer is applied 

(traditional).” 

 



 

 

 

The Project partnered with the following input supplies for the Field Day activities: ZAMSEED, 

SEEDCO, PIONEER, KLEIN KARO, MRI, ATS, KICK START, PANNER, JUNGLE BEATS, 

Plant Agri-chem, MAL, Delkab, Comaco, NWK, Cargill, CAC, Agrodealers, DAW, ICRISAT, CFU, 

and Harvest Plus. At the Field Days, the firms explained the characteristics of their technology and 

marketed their products to farmers. Such relationships between the smallholder farmers and input 

suppliers are designed to continue beyond the life of the project. 

In addition to the Field Days, the Project began weighing crop yields from the demonstration plots. 

The results collected so far indicate that there is a significant increase in yield from the traditional 

practices to the commercial. Results will be reported in the next quarter. 

 

Table 1. Percent increase in Yield between Traditional and Commercial Technologies   

 Value Chain Petauke  Katete Chipata Lundazi 

Soy Beans 35.3 126.7 84.0 99.3 

Sunflower 14.4 101.3 73.8 91.3 

Groundnuts NA 77.1 53.1 NA 

Maize NA 97.9 95.1 98.7 

 

Agrodealers 

Collaboration with the SAIOMA project and the National Agrodealer Association led to the 

formation of Eastern Provincial Agrodealers Association, an apex body whose mandate is to 

coordinate and regulate district agrodealers in the province. The Eastern Province Agrodealers 

Association will ensure easy access by smallholder farmers to various agriculture inputs which will 

increase technology adoption as well as increase productivity. 

 

Post-Harvest Handling and Storage Technologies 

The Project trained 146 partner trainers (59 female and 87 male) to become trainers-of-trainers 

(ToT) in Post-Harvest Handling. These ToTs have trained 13,032 (5,868 male and 7,164 female) 

smallholder farmers in the four districts of Eastern Province. The training provided information 

Left: Demo plot for 

DHF Grace Zulu 

showing maize, 

groundnuts and 

sunflower. 



 

 

education communication materials focusing on proven technologies such as the Metal Silo, Shumba 

Super Dust, and the Mandela Cock for aflatoxin mitigation in groundnuts. 

 

Aflatoxin Training  

The USAID Southern Africa Trade Hub (SATH) and PROFIT+ co-hosted a one day meeting in 

Chipata district. This meeting was a follow-up to the earlier training on Aflatoxin removal conducted 

in the second quarter. A total of 14 participants (11 male and 3 female) attended the event from: 

Lundazi DFA, Chipata DFA, Kachere Development Program, EPFC, Petauke DWA and 

COMACO. 

The feedback from the participants indicated that messages about Aflatoxin have been welcomed by 

many farmers, and that the demand for the Aflatoxin messages and technology (aflasafe) was 

overwhelming. Organizations and processors are now actively seeking access to technology that will 

reduce the incidence of aflatoxin. It was reported that the following smallholder farmers were 

reached with aflatoxin messages following the training:  

 Chipata DFA-179 members  

 Lundazi DFA shared to 537 members 

 Petauke DWA to 700 members 

 COMACO to over 100 staff who are working at the Chipata processing plant 

Table 2 denotes the Project targets for reaching additional beneficiaries to receive aflatoxin 

messages. 

Table 2. Number of Beneficiaries to Target with Aflatoxin Messages by Partner. 

 
 
 
 
 
 
 
 
 
 
 

Soil Sampling  

In partnership with Zambia Research Institute (ZARI) at Msekera, the Project is carrying out soil 

sampling in 105 agricultural camps. The soil will be analyzed to understand the deficient nutrients 

and thereby help recommend types of fertilizer that will maximize the benefits to the crop. The soil 

analysis will also help in the development of a business case for the soil fertility management 

technologies promoted by the Project. 

District Total Beneficiaries 

Lundazi DFA 1,000 

Chipata DFA 8,000 

Kachere Development Program 500 

Eastern Province Farmers’ Cooperative 

(EPFC) 
1,000 

Petauke DWA 6,000 

TOTAL 16,500 



 

 

Increased Access to Finance 

Access to Irrigation Equipment on Credit from KickStart 

PROFIT+ and KickStart signed a MoU to working on improving livelihoods of the small scale 

farmers in the Project’s operational areas. KickStart, a non-profit, social enterprise, has been 

developing, distributing, and marketing low-cost crop irrigation technologies in Africa for over 20 

years. After being exposed to the irrigation technology demonstrated on the horticulture 

demonstration plots managed by the Farmer Advisors (FA), thirty-six farmers (35 male, 1 female) 

farmers have since accessed a MoneyMaker treadle pump through a credit scheme from KickStart. 

The total value of the accessed equipment is ZMW 25,200 (US$4,000) at ZMW 700 (US$111) per 

pump. This loan is paid in four months installments. To access the equipment; the farmer pays an 

initial amount of ZMW 200 (US$31.75) as deposit while the balance is paid off in two months giving 

a one month grace period. 

 

Production Loans from Vision Fund International 

During the period under review; meetings between horticulture small scale farmers under the 

Farmer Advisor (FA) model and Vision Fund-Zambia were facilitated by the Project. This effort has 

culminated into a total of 110 (101 male and 9 female) of the 771 (424 male and 349 female) 

smallholder farmers who are sensitized in financial literacy accessing loans worth ZMW 1,500 

(US$238) each. A total of ZMW 190,000 (30,766.67) loans have been disbursed by Vision Fund 

International. 

The loans are expected to be paid in six months with two months given as grace period before 

commencement of paying off the debt capital. The loans were availed to already established 

horticulture producers who paid a commitment and insurance fee of ZMW250 (US$39.68) per loan 

that covers the production, marketing and financial risks associated with micro-loans to small scale 

farmers. Table 6 below shows the number of farmers who accessed loans disaggregated by sex. 

Table 6. Farmers who Accessed Loans, Disaggregated by Sex 

Sex 
No of 

Farmers 

Amount of Loan 

Accessed (Kwacha) 

Amount of Loan 

Accessed (US Dollar) 

Male 101 99,000 28,385.718 

Female 9 15,000 2,380.952 

Grand Total 110 190,000 30,766.67 

 

 

IR2: Expanded Markets and Trade 



 

 

Market Linkages 

Activities in fostering market linkages between farmers and traders have included facilitating 
meetings between farmers and traders to discuss prices and volumes of commodity to be aggregated, 
and where aggregation points should be located. These meetings have been necessitated by the need 
to offer the farmers a diverse array of markets. 
 
The Project facilitates information sharing between traders and farmers on planned quantities of 
commodities that the trader plans to purchase in the season Table 3 below details the planned 
quantities for commodities to be purchased by traders in the 2013-2014 marketing season 
 
Table 3. Planned Quantities of Commodities to Be Purchased by Traders in 
the 2013-2014 Marketing Season 

TRADER 
VOLUMES 

COMMODITY REQUIRED TOTAL 

Continental Grains Maize, groundnuts and soybeans 50,000 MT 

ZDENAKIE Sunflower and maize 50,000 MT 

AFGRI Maize and soybeans 30,000 MT 

Parrogate Maize 15,000 MT 

FEEDTEK Soybeans 50,000 MT 

Rivonia Tomatoes 4.5MT/month 

 
The Project has endeavored to link these and other traders to the smallholder producers as a way to 
facilitate trade. For example, Smallholder farmers from Chabala village, Chief Mwanjabanthu in 
Petauke District were introduced to Parrogate, which is a holding company for Continental Ginnery 
Limited. This linkage has resulted in the trade of over the 500MT of maize so far.  
 
The aggregation study report is in draft format, but the Project is using information on potential 
aggregation centers to encourage farmers to aggregate while simultaneously informing traders of 
potential available quantities by commodity at each of the centers (Table 4).  

 
Table 4. Quantities of Commodities Aggregated at Different Centres in Petauke District 

Name of Centre Agric Camp Block 
Maize 
(50Kg) 

G/nuts 
(50Kg) 

S/flower 
(50Kg) 

S/beans 
(50Kg) 

Kangele Agric Nyanje Kapoche 25,000 800 1000 0 

Sasu Centre Chipungu Msanzala 15,000 1000 500 200 

Milimbo IC Mumbi B Ongolwe 1000 600 800 0 

Makina Coop Kapungwe 1 Kapoche 30,000 1,500 1,000 0 

Chilimanayama Coop Chilimanyama Nyika 3,000 800 10,000 0 

Fundolele Coop Nyalingu Kaumbwe 15,000 2,000 2,000 200 

Lunene IC- 
Nyakuluma 

Mwanjawanthu 1 Kaumbwe 20,000 2,000 3,000 0 

Mleza Coop S/Nyamphande Nyika 3,000 1,000 0 0 

Chaiko Section 
Centre 

NNSS Msanzala 30,000 1,000 0 0 

 



 

 

 
Farmer Groups and Organization Capacity Assessment 

The project assessed fourteen (14) cooperatives and horticultural farmer groups (6 in Lundazi and 8 

in Katete) for processing capacity, marketing trends and prices, potential markets, linkages with 

other enterprises, business diversification plans, and other income generating activities. A total of 

235 (148 male and 89 female) smallholder famers were interviewed as part of the assessment.   

Three agroprocessors, the District Women Association and the District Farmers Association in 

Katete participated in a focus group discussion to understand their business models, discuss current 

challenges and identify what additional capacity building they require. The findings of this 

assessment are as follows: 

a) Traders from Chama district (a neighboring district to Lundazi) offer lucrative prices for 

horticulture products to the Lundazi producers. 

b) Exchange of horticultural products (through a barter system) with field crops, especially 

maize, is common in most communities. 

c) The majority of cooperatives and horticultural groups, including some agrodealers based in 

rural communities, are willing to access loans in order to increase their working capital and 

diversify their businesses to other agro-businesses such as commodity trading. 

d) Some farmers in Katete sell their horticultural produce in Feira area (Zambia-Mozambique 

border). 

e) Most agrodealers have limited product knowledge of the chemicals that they sell. 

 
Sell More for More (SMFM) 
A total of 1,670 farmers (763 male and 907 female) from 44 cooperatives/organizations in Lundazi, 
Chipata, Katete and Petauke districts were trained in Sell More For More (SMFM). Four modules 
(Membership, Marketing, Money and Management) were covered during the ToT and roll-out 
training sessions. SMFM training aims to improve farmer organizations’ capacity to establish and 
fulfill contracts through improved quality and increased quantity of their products.  

 
Sales of Farm Produce 
During this reporting period under review, the Project reported sales at ZMW 3,623,592 (USD 
$575,173.25) from its zone of influence (Table 5). The Project continues to collect sales figures as 
the marketing season progresses. 
 
Table 5. Sales for Each Value Chain as of June 30, 2014. 

TYPE OF VALUE CHAIN VALUE OF SALES (ZMW) VALUE OF SALES (US$) 

Onions 405,349.00 64,341.11 

Tomatoes 1,388,434.61 220,386.45 

Soybeans 218,538.00 34,688.57 

Sunflower 101,707.50 16,144.05 

Groundnuts 499,501.54 79,285.96 

Maize 935,746.84 148,531.24 



 

 

TOTAL 3,623,591.50 575,173.25 

 
 

IR3: Increased Private Sector Investment 

PROFIT+ engaged several private sector partners to facilitate access to finance for small scale 

farmers and middle tier traders/processors as well as to attract more investment in the storage and 

value addition aspects of value chain activities. Several of these engagements resulted in either the 

signing of a MOU or a well-defined scope for collaboration. The following are some of the 

collaboration mechanisms with private sector partners: 

1. VFI: A MoU was signed and lending activities to farmers in Chipata have continued while 

preparation work for activities in Katete have been initiated. VFI and PROFIT+ staff visited 

farmers to orient and familiarize farmers with their loan system. 

2. WFP: A MoU was signed and the budget was proposed to cover potential collaborative 

activities. Similarly, roles and responsibilities for each party in relation to the Kasamanda Agriculture 

Development Initiative (KADI) were reviewed and agreed. This collaboration is now at the concept 

note stage, and WFP is working with ADRA to create a management structure for KADI. 

3. ZDENAKIE: Their concept involving an out grower scheme was reviewed and 

recommended for development into full proposal. Discussions are underway to arrange for an out 

grower scheme that will enable ZDENAKIE to provide inputs for sunflower which they will buy 

and feed into the feed stock-feed processing facilities proposed in their concept note. ZDENAKIE 

has also expressed interest in purchasing sunflower cake, which the Project is facilitating to aggregate 

by the smallholder producers. 

4. Kick Start:A Mou was signed and they have started to supply treadle pumps to PROFIT+ 

horticulture farmers to support irrigation. 

5. ZNFU: A MoU was signed covering several activities including, gender mainstreaming, the 

roll out of SMFM, and increased access to finance through the LIMA credit scheme. The Lusaka 

province District Farmer Associations are included in this MoU.  

6. Cargill: A MOU has been drafted, which includes the following interventions: 

mechanization of production and harvesting technologies for 40 farmers, partnering in building the 

capacity of the Mfumbeni Development Association, soy bean production and processing, 

supplementing support for the establishment of the village banking concept, and introducing 

weather indexed micro insurance for the farmers on the Cargill out grower scheme. Cargill is still 

reviewing the draft MOU. 

7. ETG:  ETG has agreed to sponsor the agro-chemicals for up to 100 demo plots. 



 

 

8. Jungle Beat:  Initial discussions are underway for Jungle Beat to distribute groundnut seeds 

for multiplication on credit to farmers. Jungle Beat will submit a concept note that proposes how 

this out grower would work and the benefits to the smallholder farmers.  

9. UBA Bank: UBA is currently trying to diversify its portfolio to include agriculture sector 

businesses at all nodes of the value chain and has approached the Project for potential joint 

ventures. The bank has also referred two organizations to the Project for possible co-financing of 

agriculture enterprises. The first is Blue Ocean ventures who submitted a concept note for support 

in commodity buying from small scale farmers (now at proposal stage),  and the other is Zambia 

Cooperatives Federation for establishing a maize milling plant (still under discussion).  

10. Credit input consortium: The Project has facilitated the creation of a group of input and 

equipment suppliers to provide credit directly to farmers without involvement of a Bank or MFI. 

The consortium includes nine (9) private companies as listed under private sector engagement 

below. 

Private Sector Engagement 
The Project’s efforts in facilitating access to finance for agriculture investment by small scale farmers 

with Vision Fund International (VFI) resulted in 110 farmers (101 male and 9 female) from Chipata 

and 25 from Kafue districts accessing input loans with a total value of just over ZMW 190,000 (USD 

$30,766 ). Initial indications show that female beneficiaries are either hindered by the down payment 

that VFI asks prior to accessing the loans or the female target beneficiaries are still unsure of the 

scheme and prefer to wait and learn from their male counter parts’ experience.  

Kick Start has offered treadle pumps to 36 (35 male and 1 female) smallholder farmers worth ZMW 

25,200 (USD $4,000).  

To ensure that more opportunities are availed to acquire agriculture inputs, the Project has further 

initiated discussions with horticulture equipment and input companies to develop a partial credit 

scheme for horticulture farmers. The scheme will utilize the FA structure as a proxy for the input 

companies to channel their commodities as well as aggregate demand. The proposed model will 

allow the FA to receive a commission for sourcing deals, distributing inputs, and collecting loan 

repayments from farmers. Nine (9) companies have confirmed their commitment to work with the 

Project: 

1. Zambia Fertilizer – for fertilizer 

2. KickStart – for treadle pumps 

3. Hygrotech – for seed and seedling production inputs/equipment 

4. Green2000 – for irrigation solutions 

5. Agronomics – for irrigation solutions 

6. Lusaka Agrovet – for chemicals 

7. Micro insure – for insurance product development 

8. Focus General Insurance – for insurance financial services 



 

 

9. Business Development Services Africa – for business synergy strategies 

Savings and Internal Lending Communities (SILC) 

The CRS-lead SILC activities reached 5,022 total beneficiaries (3,775 female and 1,247 males) by the 

end of this quarter. The total number of groups grew from 244 to 275 (31 new ones added) in this 

quarter. The sex disaggregation of the group membership is 75.2% women, an increase from 72% in 

the last quarter. The total number of groups that have begun to save grew to 133. 

The value of cumulative savings at the end of the reporting period stood at ZMW 124,454 from the 

133 groups. At the time of data collection, 787 group members had loans amounting to ZMW 

134,315. The loan utilization rate (the percentage of group funds being used as loans) was 80% with 

most members engaged in several income generating activities which included among others such as: 

maize marketing, fritters, fish, second hand clothes, cooking oil, chickens, vegetables, and fruit.  

Kasamanda Agriculture Development Initiative (KADI) 

Seven individuals have been identified as potential oil processor operators and one individual has 

been identified as a agrodealer to service the farmers whose produce is earmarked for trade at the 

KADI center. WFP and ADRA are supporting these seven entrepreneurs to source/procure 

equipment to enable them engage in end markets to off take the oil and sunflower cake that will be 

aggregated at the KADI site. ZDENAKIE and Continental Grains have expressed interest in 

purchasing the cake from the center. To this end, the Project collected samples and delivered them 

to ZDENAKIE for quality testing before ZDENAKIE can engage into purchase contracts with the 

KADI. 

Community-Based Agrodealers 

Ten (10) community-based agrodealers were linked to four (4) established horticulture inputs 

suppliers: Hygro tech, Greenbelt, Zambian fertilizer and Kirk start. These partnerships are 

facilitating the quick adoption of technologies such as soil fertility management and Crop 

management as well as irrigation. 

Women and Law in Southern Africa (WLSA), and People’s Process on Housing and Poverty 

in Zambia (PPHPZ) 

To ensure inclusion and participation in horticulture activities in peri-urban Lusaka, 45 (26 female & 

19 male) partner trainers were trained in group formation, leadership, gender mainstreaming and 

women empowerment tools. These ToTs will train a total of 12,600 horticulture smallholder farmers 

and form 20 community groups that will continue promoting women’s participation in various 

project interventions. The ToTs were drawn from partner organizations such as Women and Law in 

Southern Africa (WLSA), Kafue District Farmers Association, Chibombo District Farmers 

Association and People’s Process on Housing and Poverty in Zambia (PPHPZ).  

ICRISAT 

To ensure female participation in the groundnut value chain, the Project is promoting labor saving 

post-harvest technologies. During this review period, the Project partnered with ICRISAT and 3 



 

 

cooperatives in promoting groundnut Shellers. During the demonstrations, the men and women 

were eager to operate the machines. They confessed that the machines will save a lot of time for 

women to do other productive activities and encourage them to grow more groundnuts. Currently, 

women spend a lot of time shelling groundnuts by hand. In an effort to shell more nuts quickly, 

women tend to sprinkle water on the shells, a practice that increases the chance of aflatoxin 

infection and reduce quality of groundnuts. 

Additional NGOs 

The Project held meetings with Katete District Women Development Association, MAWA Project, 

CARE International, Chipata DWDA and Mfumbeni Development Association to collaborate on 

inclusion of HIV/AIDS and nutrition aspects into program implementation. To this effect, the 

Project has started to use the DHF model to include messaging of good nutrition, prevention, and 

Care and Support for people living with HIV/AIDS. 

Increased Investment by Processors and Value Addition Enterprises 

The Innovation, Investment, and Partnership Fund (IIP Fund) aims to foster public private 

partnerships across select value chains. It is one of the ways the Project leverages private sector 

investment to supplement for the selected agriculture value chains. 

In the reporting period, 46 concept notes were received and 23 were reviewed.  By the end of the 

quarter, 5 of the 7 firms who were requested to submit full applications had responded. Table 7 

below shows the organizations, the value and type business proposals submitted for further review 

by the Grants Review Committee. 

Table 7. Grant Proposals Submitted and Under Review for the IIP Fund 

GRANT APPLICANT TYPE OF BUSINESS VALUE (USD $) 

Katete DWA Oilseed processing  67,771 

Momboshi Henwood Horticulture production and marketing 96,035 

Nezi Investment  Stock feed processing  224,167 

Lusanjo  Peanut butter processing  82,500 

Chipata DFA Horticulture storage facilities 133,333 

TOTAL   $603,806 

 

This quarter the Project disbursed US$ 211,531 to local partner organizations to roll out several 

trainings to smallholder farmers in the following thematic areas: Group formation, Governance and 

Leadership skills, Post-Harvest Handling, and Sell More for More.  

 

Crosscutting Themes 



 

 

Gender  

The gender sector conducted Group Formation, Governance, Leadership and Gender 

Mainstreaming workshop to create awareness around inclusive value chain development, gender 

equity and women empowerment. The training reached over 38,916 (13,423 Male and 25,493 

Female) smallholders, of which 64 % were women. 

 

An assessment was conducted to observe the changes resulting from the implementation of the 

Group Formation, Governance, Leadership and Gender Mainstreaming workshops to determine 

further support required by the beneficiary communities. The results of the assessment suggest that 

women and men have equitable sharing of roles and responsibilities. For example, women are 

assuming decision making positions in community development groups (farmer producer groups) 

and women are taking leadership positions in cooperatives that were previously dominated by male 

leaders. Village leaders and other respondents reported a reduced number of gender-based violence 

cases and more love and unity between couples in the communities.  More families reported being 

able to send their children to school, build better houses, eat three nutritious meals per day. 

Environmental Compliance 

The purpose of the environmental stewardship and climate change activities is two-fold. The first is 

to ensure that PROFIT+ integrates natural resource management and climate change adaptation 

into the agricultural practices through conservation agriculture, better soil and water management, 

and by supporting producer groups and communities in responsible stewardship of common 

resources.  The second purpose is to ensure that PROFIT+ activities are conducted in an 

environmentally sustainable way and in compliance with USAID and ZEMA environmental 

procedures and regulations. 

The Project continued to facilitate implementation of its activities in a manner that enhances 

environmental sustainability whilst ensuring enhanced capacity for the beneficiaries and partners to 

uphold environmental integrity. This quarter the Eastern Province agrodealer association received 

training on the importance of observing safe-use practices in their businesses and on the use of 

Environmental Mitigation and Monitoring Plans to reduce potential impacts associated with the 

handling chemicals in their business. 

The USAID Interim Regional Environmental Advisor (REA) based in Washington, DC and the 

USAID/Zambia Mission Environmental (MEO) conducted an Environmental Compliance Review 

on PROFIT+ in March, 2014, with the following objectives: 1) to conduct a top to bottom review 

of environmental compliance (Reg 216) in cooperation with USAID partners and the COR; 2) to 

assess challenges in the area of environmental impact, and work with the Project to find solutions;  

3) to capture best practices and highlight program success to share with other Missions and partners; 

and 4) to provide the AOR/COR and PROFIT+ a letter for the Project files detailing the review to 

assist in program audits. 



 

 

The approach of the review included review of records and reports, interviews with staff, field visits 

to 2 Demo Host Farmers (DHFs), 2 Farmer Advisors (FAs) and an agrodealer, and an exist meeting. 

The visiting team of reviewers expressed overall satisfaction with the activities smallholder farmers 

are involved in, as well as how the Farmer Field School methodology is used as a tool to promote 

technology transfer and environmental mitigation. The MEO indicated that the visit was a learning 

platform for her on how USAID partners implement environmentally sound projects and that the 

information she gathered exceeded her expectations. The Project was commended on the following 

aspects:  

 The use of the farmer Field School as a tool for technology transfer and environmental 

message dissemination platform; 

 Provision of timely trainings to ensure that before planting farmers have knowledge on safer 

use practices; 

 Smallholder farmers well informed about the improved agricultural practices being 

promoted by the Project; 

 Smallholder farmers well informed about the preparation and utilization of site specific 

EMMP; 

 Complete PPE and farmers knowledge on appropriate use of these in accordance with the 

PERSUAP; and 

 Team work in the implementation of environmental compliance activities in the Project. 

Left: The PROFIT+ 

Environmental Compliance 

Specialist is seen ‘testing’ an 

agrodealer facility.  

 

During a USAID environmental 

review field visit, Maritina Hara, 

an agrodealer demonstrates how 

she uses gloves and washes her 

hands. She also encourages her 

customers to wash their hands 

after the application of pesticides 

and fertilizers.  

 

 

 

 

Left: A USAID environmental 

officer visits a demo host farmer 

where protection equipment is 

being used while spraying 

chemicals to prevent harmful 

effects on the farmer’s health. 

 



 

 

 
 
 
Behavior Change and Communication 

The Behavior Change and Communication team profiled and documented two success stories. The 

first success story showcases Grace Zulu, a female demo Host Farmer based in Chipata district, 

demonstrating how adoption of technologies has led to improved crop yield and financial status and 

improved food security for her family. 

The second success story highlights Nelia Banda a Demo host farmer/agrodealer of Petauke/Sinda 

district. Nelia appreciates the fact that since she became a DHF she has seen great improvements in 

the quality and quantities of her harvests for sunflower, groundnuts, and maize. By planting a small 

field using the correct technologies as promoted by the Project she has been able to have better 

yields than before when she planned a larger portion of the field. 

These success stories are attached in Annex 1. 

Monitoring and Evaluation 

The Project migrated from the Ki- metrics database to a Microsoft Access system after several un 

resolved challenges with Kimetrica’s system. To date, 62,666 direct beneficiaries have been 

registered and verified in the database. The M&E team is actively working with data entry clerks to 

register the remaining beneficiaries. 

Data Verification  

For the Farmer Field Day participation figures, the complete data sets from 4 districts were verified, 

and the data completion certificates were issued before inclusion of the data in the quarterly report. 

Data collected through additional training sessions and field days were also verified and included 

under specific project indicators.   

Aggregation Tool 



 

 

PROFIT+ is using an aggregation tool to monitor agricultural sales at collection points. The 

completed aggregation registers were collected from the field and reviewed this quarter. Commodity 

Aggregation data collection registers will be harmonized with the Feed the Future Indicator Hand 

Book and the variables in the USAID DevResult web based database. The tool (aggregation 

registers) has been 

provided at several 

aggregation centers 

(Cooperatives, CACs, 

DWDA, DFA) and will 

capture data on sales 

and gross margins. 

 

IV. LESSONS 

LEARNT 

AND FIELD VISITS 

Most Farmer Advisors who have taken a family approach, engaging both male and female 

household members in the management of their tomato and onion gardens, are doing very well. Mr. 

Rapheal Phiri of Kanakatapa agriculture camp in Chongwe district and Grace Nyirongo Phiri of 

Lokolongo agriculture camp in Kafue district are some of the Fas that attest to this. Mrs. Grace 

Nyorongo Phiri and Mrs. Mather Maundu are using the greenhouse technology to grow nurseries 

and sell seedling to farmers living in their catchment areas. Using greenhouse technology results in a 

better quality seedlings since the environment is controlled of pests and diseases. 

 

 

 

Left: PROFIT+ Field 

Facilitators for Petauke, 

Doreen Nyirenda and 

Wilson Daka, show a DHF 

how to complete an 

aggregation tool.  



 

 

  

Hygrotech-Zambia, has been working with PROFIT+ from inception providing their products and 

technical expertise to the small scale farmers in peri-urban Lusaka. Hygrotech being one of the leading 

suppliers of horticulture seed, adjuvants, seedlings and foliar fertilizers in Zambia has on its own 

budget made follow ups to PROFIT+ farmers in Chongwe and Katuba areas.  

Since building a partnership with PROFIT+, the company has offered discounted prices on the 

seedling trays, growing media and tomato seed to farmers affiliated with PROFIT+. Prices are 

discounted by as much as 30 percent. Hygrotech has also taken initiative and used the FA structure 

to conduct training and disseminate information about their products to the farmers. 

 ZMW 75,152.10 (US$12,121.31) has been recorded by Hygrotech as sales attributed to the 

PROFIT+-affiliated onion and tomato growers. This unprecedented increase in sales of the 

seed, growing media and seedling trays is as a result of the collaboration of PROFIT+ with 

Hygrotech. Before this collaboration, the small scale farmers never used to produce there 

crop using such technologies and the tomato seed variety was unknown to them. 

 The tomato farmers have appreciated the HTX 14 variety as it has a long shelf life, high 

yielding and makes good sauce. The farmers are now turning to the Project to help them 

identify large buyers for the crop as production has increased.  

 The Mandela cock is a quick and low-cost technology for harvesting and drying groundnuts. 

A week after post-harvest training, some groundnuts farmers such as Susan Chihame (DHF) 

of Kapichila Lundazi demonstrated to her farmers by arranging all the ground nuts using the 

Mandela Cock immediately after lifting.  

Left: Grace Nyirongo 

Phiri, Farmer Advisor at 

Lukolongo Camp in Kafue 

District 

“My husband had put this 

old drip system and I did 

not participate. Everything 

had to wait for him. Now I 

know how to install a drip 

system after being trained 

by PROFIT+. Even if my 

husband will not be there I 

will be able to manage on 

my own.” 

 



 

 

 The training of farmers in metal silos as a post-harvest technology has created a lot of 

demand for the silos. Farmers are making enquiries on how and where they can quickly 

access the grain storage facilities.  

 Exposure to demo plots and linkages to soybean markets like NWK enterprises and Cargill, 

who are offering cash for the produce, has motivated farmers in Chipungu area of Petauke 

to grow the crop. 

 The gender mainstreaming and leadership components of the gender training are interesting 

to both Men and Women. More women are now taking up leadership positions in 

community activities such as FAs, DHF, etc.  

 Farmers are experiencing that inoculant and fertilizer application is an effective way of 

increasing yield in groundnuts.  

 

Farmer Advisor (FA) Site Visit 

PROFIT+ under hosted a delegation from the United States of America in a visit to Raphael Phiri’s 

horticulture farm. Mr. Phiri is a farmer advisor (FA). The delegates led by the USAID/Zambia 

included staff representing senators from the Committee on Foreign Relations of the United States 

Senate. The committee is charged with leading foreign-policy legislation and debate in the Senate. 

The objective of the visit was to observe and learn about the effectiveness of their foreign policies 

on sustainable development under Feed the Future (FtF) initiative in Zambia.  

http://en.wikipedia.org/wiki/Foreign_policy_of_the_United_States


 

 

 

Mr. Raphael Phiri explained how he has been working with PROFIT+ and how the FA model 

enables farmers to move from one level to the next: from FA to lead farmer to small scale 

horticulture farmer. He shared the economic benefits he has gained through interaction with the 

Project, including financial benefits and time and fuel savings due to improved irrigation 

technologies. Mr. Phiri said, “I used to use 2 liters of fuel to irrigate less than half the field, now I 

only use half a liter to pump water into the tank and irrigate the whole field.” 

At the time of the visit, Raphael was harvesting and selling tomatoes and had sold approximately 

ZMW 5,000 (US$806) worth of the produce. He said he is using the money to pay for school fees 

for his children and to buy more drip lines to expand the area under production. He has tomatoes 

growing in three stages: 1) selling the tomatoes, 2) the crop has started flowering; and 3) the crop is a 

few weeks old after transplanting. “This is my second time that I am growing tomato but this variety 

is exceptional because traders at the market like it for its longer shelf life,” explained Raphael.  

Above: Members of the US delegation visit Raphael Phiri, a Farmer Advisor. 



 

 

V. PLANS FOR NEXT QUARTER 

Activity Location/ 
Venue 

Lead person(s) Participants/ 
collaborators 

Proposed 
dates 

Gross Margin Analysis EP Alfred Field Facilitators, 
Botany, Camp Officer 

August 

Organization and leadership for 
district and provincial agrodealers 
associations (TOT) 

EP Alfred Field Facilitators, 
Botany, Alexander 

August 11 
to 14  

Roll-out of organization and 
leadership for district and provincial 
agrodealers associations 

EP Alfred Field Facilitators, 
Botany, Alexander 

August 18 
to 22 

Business skills for agrodealers EP Alfred Field Facilitators, 
Botany, Alexander 

August 25 
to 29 

Product knowledge for agrodealers EP Alfred Field Facilitators, 
Botany, Alexander 

September 
08 to 17 

Business plan and product branding EP Moses Mbawo Field Facilitators, 
Botany, Brian 

August 

Product aggregation EP Moses Mbawo Field Facilitators, 
Botany, Victor 

September 

Technical training for processors EP Moses Mbawo Field Facilitators, 
Botany, Peter 

September 

IPM, SSP and EMMP training  EP & Lusaka Sam 
 

Alfred, Botany, 
Emmanuel, Sinyinda 

On going 

Business skills & product knowledge 
for Agrodealers 

EP Alfred   

Demo plot TOT training with 
Extension workers 

EP Alfred Sinyinda/Botany/SAM 
L 

September 

Environmental Monitoring EP Sam Alfred, Emmanuel, 
Musikanga, 
Mbawo 

September 

Soil sampling  and 
Analysis 

EP Alfred Sinyinda 
ZARI Msekera 

30th August 
2014 

Demo plot protocols EP John Wendt Denis/Alfred/Sinyinda 30th 
September2
014 

Demo plot materials Mobilization EP Alfred Alfred/Sinyinda 30th 
September 
2014 

Financial literacy training to 
agrodealers 

EP Alfred/Alex 123 Agrodealers 30th 
September 

Product knowledge Training to 
Agrodealers 

EP Alfred/Alex 123 agrodealers 30th Sept 
 

Exposure  visit to Kenya for 
Agrodealers 

EP Alfred/Alex 4 District 
AgrodealerChairpersons 

30th 
September 



 

 

Activity Location/ 
Venue 

Lead person(s) Participants/ 
collaborators 

Proposed 
dates 

TOT for organizational and leadership 
Training to Staff 

EP Alfred/Alex Sinyinda/Botany/Brian/
Sam L  
4 FF 

30th 
September 

Integrated Pest Management and 
Technical Sprayer Services training 

EP & Lusaka Emmanuel and 
Samson Lungu  

Croplife, District 
Facilitators and FAs 

July-August 

Facilitating and strengthening PPP  EP & Lusaka Emmanuel Private Sector  June-August  

Horticulture post-harvesting 
technology training 

EP & Lusaka Emmanuel and 
Alfred  

Field Facilitators & FAs July-August 

Facilitating access to loans and input 
credit by horticulture small scale 
farmers 

EP & Lusaka Emmanuel and 
Sam Gondwe 

Vision Fund, Micro 
Bankers Trust, Input 
and Equipment 
companies 

June-August 

Identification of new horticulture 
production areas and Farmer Advisors 

EP & Lusaka Emmanuel and 
Alfred 

FAs, MAL July- August 

Identification and scanning of 
horticulture markets 

EP & Lusaka Emmanuel and 
Moses Mbawo 

FAs, Field Facilitator 
and Marketing Team 

June-August 

Solicit and facilitate call for proposals 
on horticulture 

EP & Lusaka Emmanuel and 
Enos 

Partners, Raymond, 
Field Facilitators, 
SATHUB 

June-July 

Annual Outcome survey  EP & Lusaka Moses Musikanga  All sector leads and 
technical specialists 

August  

Internal Data Audit  EP & Lusaka Moses Musikanga  Alex and M&E team  September  

Review and update of the database EP & Lusaka Moses Musikanga Jeremy and M&E team August – 
September  

 

 

ANNEX 1: Success Stories 

1. Grace Zulu, a female demo Host Farmer based in Chipata district. 

2. Grace Phiri, a Farmer Advisor based in Kafue district of Lusaka.  

3. Nelia Banda a Demo host farmer and agrodealer in Petauke.  

 

 


