
  

PRODUCTION, FINANCE, AND 
IMPROVED TECHNOLOGY PLUS 
(PROFIT+)  
 
TASK ORDER NO. AID-611-TO-12-00002 
 
QUARTERLY PERFORMANCE REPORT #2 
OCTOBER 1 – DECEMBER 31 2012 
 
 

 
 
 
 

January 31, 2013 

This publication was produced for review by the United States Agency for International Development. It was pre-
pared by ACDI/VOCA in compliance with the terms and conditions of Task Order No. AID-611-TO-12-00002.   

 



 Zambia PROFIT+ Quarterly Performance Report #2 ii  

 

 

PRODUCTION, FINANCE, AND IMPROVED 
TECHNOLOGY PLUS (PROFIT+)  
 
QUARTERLY PERFORMANCE REPORT #2 

OCTOBER 1 – DECEMBER 31, 2012  
 

 

 

DISCLAIMER 

The author’s views expressed in this publication do not necessarily reflect the views of the United States Agency for 
International Development or the United States Government. 

 

 



 Zambia PROFIT+ Quarterly Performance Report #2 iii  
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INTRODUCTION 

The Production, Finance, and Improved Technology Plus (PROFIT+) is a United States Agency for 
International Development (USAID)/Zambia-funded project under Contract No. AID-623-I-10-
00001 and Task Order No. AID-611-TO-12-00002. The Project will run for four years from June 
25, 2012 through June 24, 2016. 

The program will improve smallholder productivity, expand markets and trade, and increase private 
sector investment in agriculture-related activities. Comprised of three interrelated components, 
PROFIT+ seeks to: 1) Improve agricultural productivity; 2) Expand markets and trade; and 3) In-
crease private investment in agriculture-related activities.  

This quarterly report covers the period October 1, 2012, through December 31, 2012. It focuses on 
the progress made on key activities undertaken in the quarter.  

 

QUARTERLY REPORT AT A GLANCE 

OVERVIEW 

1. IMPROVED SMALLHOLDER PRODUCTIVITY 

 280 demonstration plots established 

 64 Demo Host Farmers selected and trained in demo management skills 

 Demo plot inputs sourced from 6 input suppliers 

 7 new technologies introduced and being demonstrated at the demo plots 

 1.7tonnes of basic groundnut seed sourced  and distributed to 20 farmers for seed multipli-
cation 
 

2. EXPANDED MARKETS AND TRADE 

 Conducted assessment and inventory of available Market Information Systems  

 Conducted Market Assessment of groundnuts and horticulture market linkages  

 Developed post-harvest aggregation assessment strategy  

 Linkages formed with 3 Farmer Groups 
 

3. INCREASED PRIVATE SECTOR INVESTMENT 

 MOUs drafted and being reviewed for 12 private sector entities, 20 cooperatives, 20 agro-
dealers, 4 District Farmer Associations (DFA) and 4 District Women’s Associations (DWAs) 

 Areas of collaboration agreed with 3 private sector entities 

 Held preliminary discussions for possible collaborative activities with 12 private sector enti-
ties, 32 cooperatives and women’s groups, as well as several cottage industries 
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4. MONITORING & EVALUATION 

 PMP submitted and awaiting USAID approval 

 Baseline Survey preparations underway 

 M&E Plan updated 

 M&E data collection tools developed and rolled out 
 

5. ENVIRONMENTAL COMPLIANCE 

 Environmental compliance procedures developed 

 Environmental monitoring checklist for crop production developed 

 PERSUAP assessment preparations underway 
 

6. GENDER MAINSTREAMING 

 48.6% of the Demo Host Farmers are women 

 Recruited 4 women agro-dealers 

 Developed a strategy to ensure inclusion of women at all demo field days, Farmer Field 
Schools, Farmer Study Circles and marketing activities. 

 PROFIT+ participated in the activities to commemorate the 16 Days of Gender Activism 
against Gender Based Violence 
 

7. OPERATIONS AND MANAGEMENT 

 Filled 25 out of 32 project staff positions  

 Candidates interviewed and selection underway for Finance Manager and DCOP 

 Grants Manager and Gender Officer recruited 

 Grants Management, Procurement and Finance trainings planned for next quarter 

 

DASHBOARD 

PROJECT PROGRESS AGAINST TARGETS AND INDICATORS 
 

During the period under review, the Project embarked on establishing a zone of influence, identify-
ing beneficiaries and aligning activities against set targets.  These exercises were aimed at enabling 
the team have a clear understanding of expected numbers for each activity which are required to 
meet the targets for each indicator. 
 
Project performance targets achieved to-date will therefore be reported in detail in the next quarterly 
report, which will include a tracking table with key indicators with results for the period, cumulative 
results and targets for the life of the project (LOP).  
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PROJECT IMPLEMENTATION  

1. YEAR 1 WORKPLAN 

In line with the last quarter report, the activities in the annual workplan were further refined during 
the quarter under review based on a logical framework,  results of the Value Chain Assessments, 
meetings with local stakeholders and the needs of the project’s local partner organizations.  

Project Review and Re-planning Sessions 
 
The Project successfully held two Review and Re-planning Sessions in Chipata during the quarter, 
whose main objectives were to further develop/refine PROFIT+’s Year one to four Workplan 
Gantt Chart. The Team also outlined and refined implementation strategies for the maize, soybeans, 
sunflower, groundnuts and horticulture value chains.   

More specifically, the Project Team completed the following: 

 Defined project implementation activities for each value chain and prioritized activities, 

 Defined activity contributions towards target indicators, and identified partners for each activity 

 Determined resources needed to implement activities and the timeframe of activities. 

 
The sessions enabled all the Project staff to familiarize themselves with the market opportunities in 
each value chain, the facilitation strategies and the identified project interventions. 

The updated and refined workplan and Gantt will be finalized by the mid of February 2013. 

 
 
IR1:  IMPROVED SMALLHOLDER PRODUCTIVITY 

1. Improved Productivity Enhancing Technologies 
Demonstration plots 

The Project established demonstration plots in four districts to transfer new technologies and prac-
tices to the smallholder farmers. The Project embarked on identifying Demo Host Farmers (DHFs) 
in each district who will be hosting the demonstration plots and act as lead farmers.  The DHFs will 
assist the project to roll-out new productivity technologies and disseminate information on a day-
today basis as well as during Farmer Field Schools (FFS), farmer field days and farmer study circles, 
within their communities.   
 
Rural households surrounding the demo plots will be invited to attend the Farmer Field Schools. 
Farmers are encouraged to come in pairs (spouses or with adult children or with neighbors) to in-
crease the knowledge share between households and disseminate information to more farmers.  This 
will result in an increase of rural households that are benefiting from USG interventions. Intra-house 
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hold gender dynamics/issues will be identified and addressed to contribute to gender mainstreaming 
and increase the involvement of women at all levels in the target value chains 
 
Two female field facilitators have been hired in Petauke and Katete to assist in identifying and 
providing extension services to existing and potential demo site farmers.   
 
A. Number of Demonstration Plots 
 
The Project has to date established 70 demonstration sites and women farmers are hosting 48.6% 
of the demo sites.  Each demonstration site has four crops (sunflower, soybeans, maize and ground-
nuts) resulting in a total of 280 demonstration plots. 

 

Number of Demo Plots per District 

District 

Gender 
Total Num-
ber of Demo 
Sites/farms 

Number of 
Crop Demo 

Plots per Site 

Total Number of 
Demo Plots  

Established by 31st 
December 2012 

Male 
DHFs 
(51.4%) 

Female 
DHFs 

(48.6%) 

Chipata 3 7 10 

4 280 
Katete 9 14 23 

Petauke 13 11 24 
Lundazi 11 2 13 
TOTAL 36 34 70 

 
The demonstration plots will be used during the FFS’, farmer field days to demonstrate improved 
agronomic technologies, sustainable mechanisms for pest control, new and improved harvesting and 
processing methods, as well as post-harvest handling of the value chain crops.  Several demonstra-
tion activities will be undertaken for farmers by the DHFs during the growing period of the crops. 
 
Some of the technologies which have so far been introduced at the demonstration plots include: 

1. Conservation Agriculture Methods (minimum tillage) 
2. Use of quality and certified seeds (certified hybrid seed) 
3. Use of  quality Crop Protection Products (CPP) in control of weeds, disease and pests 
4. Use of blended fertilizers according to soil test results 
5. Use of inoculants in legumes –soybean and groundnuts 
6. Liming techniques 
7. Planting techniques 
 
The Project will establish community horticulture seedling and variety demo by the end of February 
2013.  The project has begun to identify productive horticulture areas in Peri-urban Lusaka.   
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B. Demonstration Site Management Trainings 

The Project conducted Demo Site Management Trainings for demo site farmers and agrodealers 
from Petauke, Katete, Chipata and Lundazi.  The trainings addressed issues of demo plot layout, 
land preparation, planting, record keeping and specific product knowledge of available inputs. Herb-
icides, in particular Stellar and Glyphosate were also explained to all the host farmers as post and pre 
planting herbicides respectively. 
 
A total of 64 demo host farmers were trained out of which 39% were women. The number of par-
ticipants from each district is tabulated below: 
 

 

 
 

DMT Participants 

District 
 

Female 
 

 
Male 

 

Total 
Participants 

Petauke 7 15 22 

Katete 8 7 15 

Chipata 6 6 12 

Lundazi 4 11 15 

TOTALS 25 39 64 
Demo Management Training for Demo Host  

Farmers in Lundazi 

(Above) A CFU staff demonstrating proper usage of 
lime and basal fertilizer at Mr. Standwell Muyayi’s 
(not in picture) farm.  Mr Muyayi, is an agro dealer 
as well as a P+ demo host farmer using conservation 
farming techniques on a one Lima plot also hosting 
maize, groundnuts, sunflowers and soybeans. 

Mrs. Eliness Muyayi Banda (above, left in 
orange garment, explaining demo practices 
learnt, to P+ staff) is a female demo host 
farmer who has planted maize, groundnuts, soy-
beans and sunflower on a lima (0.25h) plot.   
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Follow ups to ensure conformity of the demo layout, environmental protection and technologies 
were done. Each host farmer has demos of four different crops (Sunflower, Soyabeans, Maize and 
Groundnuts) with both commercial and conventional treatments being tested.  
 
The demo stakeholders that included the seed companies and the Conservation Farming Unit (CFU) 
representatives were present in all the trainings. 
 
The CFU conducted demonstrations on land preparation and provided some extension reference 
material to all host farmers. 

 

2. Increase Smallholder access to improved seed 
Basic Seed Multiplication 

The Project has embarked on a strategy to improve productivity and increase yields by enhancing 
seed multiplication through supporting outgrower schemes, facilitating on-farm certified seed multi-
plication and purchase of basic seed.  During the value chain assessments, the Project identified the 
major stakeholders in seed multiplication as Zambia Agricultural Research Institute (ZARI), Interna-
tional Crop Research Institute for the Semi-
Arid Tropics (ICRISAT), Eastern Province 
Farmers Cooperative (EPFC) and the Seed 
Control and Certification Institute (SCCI). 

EPFC is heavily involved in groundnuts seed 
multiplication.  The seed once graded is sold 
under a brand name “Chipata Ulime Seed 
Growers Association”. 
 
 
 

 
A. FACILITATING PARTNERSHIPS WITH EPFC AND SCCI 
Challenges and Recommendations on Seed Multiplication 

During the period under review, the Project partnered with the Eastern Province Farmers’ Coopera-
tive (EPFC) to undertake multiplication of groundnut seed.  EPFC's core business is multiplication 
of groundnut seed through smallholder famers for onward sale to farmers. The Project found that 
the company had challenges with seed multiplication due to the fact that Government, through the 
department of SCCI had classified all the seed that EPFC had previously produced as QDS. This 
meant that once this seed was planted the resulting produce could only be sold as grain and not used  
as seed.. The reason for this reclassification is that the seed certification process requires SCCI field 
monitoring which was not possible in the case of EPFC because all of their seed growers are small 
scale farmers and it was not possible for SCCI to monitor all of them.. 

(Left) EPFC Graded and packaged groundnut 
seed for multiplication 
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The Project facilitated an agreement between the two entities which resulted in the SCCI providing a 
waiver for EPFC’s seed to be classified as C1. The waiver was issued on condition that EPFC to-
gether with SCCI will monitor to ensure compliance.  The SCCI offered the services of one of its 
officers to assist with the periodic monitoring exercises but needed to be leveraged with resources 
which EPFC agreed to pay.  PROFIT+ also committed to co-share the costs of the monitoring ex-
ercises with the EPFC by providing transport. 

 
B. Availability of Basic Seed for Multiplication 

The Project learnt that the EPFC had a challenge of acquiring basic foundation seed during the pe-
riod under review due to the fact that their main supplier (ICRISAT) did not have stock in time for 
the planting season.  The Project negotiated with ZARI to purchase 400kg of the seed for the EPFC 
to multiply on a ‘credit’ basis.  EPFC will ‘pay back’ 600kg which the Project will distribute to other 
farmers during the next season on a revolving model.  

The project also purchased an additional 1.3tonnes of seed from ZARI which it provided as an in-
kind grant to 20 farmers (8 in Katete and 12 in Chipata) who have since commenced with the multi-
plication of the seed. 

C. Sourcing of certified seed and inputs for the demo plots 
 

During the period under review, the Project engaged seed companies, government entities and other 
stakeholders to collaborate in the areas of supply and accessibility of improved, certified seeds for 
the maize, soybeans and sunflower demo plots.   

Meetings were held with input suppliers such as PANNAR Seed, Pioneer, MRI, ZAMSEED, Dun-
avant, Cargill, Seedco, COMACO and Greenbelt to discuss strategies of improving productivity 
through provision of improved input varieties.   
 
The different varieties of inputs will be assessed to determine which varieties are most viable and 
able to produce high yields of crops in each district.  This information will then help the Project de-
termine which interventions and technologies to introduce in the districts which will increase in-
come due to smallholders’ ability to produce higher yields of produce per area of land. 

 
In addition to the improved seed varieties contributed by private sector partners, the project also 
purchased 540kg of groundnut seed from EPFC for purposes of technology transfers through the 
demo plots. The purchase was also a sustainable way of improving the EPFC’s financial liquidity as 
opposed to the Project providing direct funding. 
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Contribution of Improved Seed Varieties from Each Private Sector Partner 

Seed company Input type Varieties Kgs

Pioneer 
 

MAIZE 

PHB 30G19 17 

PHB 30D79 17 

P3812W 17 

Zamseed 

 
 
 

MAIZE 

ZMS 606 12 

ZMS 652 12 

ZMS 402 12 

ZMS 602 12 

ZMS 638 12 

ZMS 528 12 

Soybeans Lukanga 25 

MRI 

 
 

MAIZE 

MRI 634 8 

MRI 624 8 

MRI 514 8 

MRI 694 8 

SOYABEANS DINA 80Kg 80 

 
HERBICIDES 

GLYPHOSATE  285 Gms 8.52 

STELLAR STAR 80mls 2.4 litres 

INNOCULUM INNOCULUM 1.5 

Pannar 

 
 

MAIZE 
 

PAN 53 8.8 

PAN 6777 8.8 

PAN 4M19 8.8 

PAN 7M79 8.8 

SUNFLOWER PAN 7853 8.8 

SOYA PAN 1867 4.8 

Agrifocus Chemicals Inoculants Groundnut Inoculants 5 

 
 

D. Soil Testing and Sourcing of Fertilizer 
 

Greenbelt one of the major fertilizer producers in the country, agreed to collaborate on provision of 
soil specific fertilizers. In order for them to blend the soil specific fertilizers, Greenbelt collected soil 
samples from the identified demo sites. Greenbelt sent the soil samples to South Africa for analysis 
due to the fact that the company had yet to verify the accuracy of soil analysis from the local re-
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search institutions, therefore, the Project also opted to have the samples tested locally by the Univer-
sity of Zambia, Soil Sciences Department to compare the results and assess the capability of local 
research institutions to carry out soil tests and analysis. The Project found that the final results from 
the two tests had no significant differences and recommends that future soil testing will therefore be 
channeled through local research institutions, for cost effectiveness, sustainability, as well as to pro-
mote local research entities. 

 
The Project thereafter received fertilizer from Greenbelt in the following specifications and quanti-
ties based on the soil test results: 
 

Product Bag size 
# of 
Bags 

N P2O5 K2O Mg S B 

MAXI-MAIZE 50 
50 

16.0 24.0 11.0 0.1 7.0 0.10 

GREEN UREA 50 
50 

46.0           
LIME 50 50             
 
 
 
IR2:  EXPANDED MARKETS AND TRADE 

1. Strengthening Local Trade Information and Services 
 

A. Market Information Systems 

 
The Project embarked on an assessment and inventory of existing trade information systems to de-
termine successes and limitations. This involved mapping market locations, assessing the demand 
for information and analyzing market segmentation. Based upon this assessment, PROFIT+ will 
identify support needed to build upon promising models and will promote these models through 
training and communications interventions which include Market Information Systems (MIS) and 
other low tech options used with some success in rural areas such as radio segments and market 
boards. 
 
During the assessment, the Project identified the following stakeholders for potential collaboration: 
 

1. ZNFU (LIMALINKS) 
 ZNFU has an SMS point of sale and inventory application system called LimaLinks which provides 
farmers with up-to-date prices and buyer lists, but findings are that though it has potential to reach a 
large number of beneficiaries; the system is not widely used. 
 
The Project held discussions with ZNFU to discuss how PROFIT+ can provide support to enhance 
and strengthen this system in conjunction with IDE and SANGONET who specialize in market 
information systems.  The Project aims to collaborate with the three entities to explore means of 
rolling out the LimaLinks system to farmers, agrodealers and wholesale agents to enable them have 
access to real-time data on market prices for value chains..  
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2. AMITSA and MIIF 

 
The Project identified the Regional Agricultural Input Market Information System (AMITSA) as a 
potential partner. AMITSA is a joint initiative for IFDC, the East African Community (EAC) and 
COMESA, created to address the issue of lack of accurate, up-to-date information on agro-inputs, 
which is one of the major constraints to agricultural productivity and to the development of business 
linkages and trade in the region 
 
PROFIT+ also identified the Market Improvement and Innovation Facility (MIIF) as a potential 
partner. MIIF is an initiative that provides Matching Grant financing support for enhancing com-
mercialization and improving marketing through innovative interventions that should benefit agri-
businesses in various Agricultural value chains where smallholder producers participate with a view 
to increasing productivity and value addition. 
 
The Project will engage the entities above to explore what role PROFIT+ can play to strengthen 
their existing MIS systems and market development initiatives to make them beneficial to smallhold-
er producers in the Project’s catchment areas. 
 
 

B. Market Assessment 
 

i. Kasumbalesa and Chisokone Markets 
 
Kasumbalesa border post is a major end market for agricultural produce such as tomato, onion and 
groundnuts, and this quarter the Project embarked on rapid market assessment of the end market at 
the Kasumbalesa border post and Kitwe’s Chisokone market between 23rd to 26th October.  
 
The assessment identified the key market opportunities for tomatoes, onions and groundnuts, which 
will inform the project on how to advise beneficiaries on what upgrades will be critical to accessing 
these markets in terms of quality and volume requirements, price fluctuations and the networks of 
key buyers.  

 
The assessments involved in-
depth individual interviews with 
traders, marketers, brokers, 
wholesalers, and retailers. Vari-
ous businesses stands at the bor-
der post and Chisokone market 
were visited. 
 
 
 
 
 
 
 

(Left) Onion Trader at 
Chisokone Market 
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Major Findings 
 
As per the PROFIT+’s findings in earlier assessments, there has been little improvement in the par-
ticipation of women in the more lucrative groundnut value chain which is still monopolized by men. 
Out of the fifteen prominent groundnut traders, only three are women. 
 
There is a however, a fairly balanced participation of men and women in the horticulture value 
chains which could be attributed to the low working capital required in the VC when it comes to 
marketing. 
 
At the time of the assessment, no local onions were being traded at the Kasumbalesa border, which 
only had imported varieties from South Africa and Tanzania. The local onion is seasonal, beginning 
October to February and is being sourced from Eastern Province’s Mugabe area.  
 
The Project found that Soweto Market, Mumbwa and Mkushi are the major suppliers of tomatoes at 
the border post.  However, due to the high perishable aspect of the commodity and lack of appro-
priate cold chain storage facilities, the tomatoes are sold for far less than their premium rice particu-
larly during the rainy season when the market is flooded with produce. Lack of proper sanitation 
facilities is a public health hazard and a source of contamination of food which compromises food 
safety and quality.  
 
The other challenge encountered which affects market price of horticulture produce is insufficient 
and inconsistent market information systems that would link the traders/aggregators and brokers to 
the farmers for a better premium price. The MIS services are not effectively coordinated in terms of 
analyzed information reaching the target audience. 

 
Key recommendations from the assessment are: 

 
 Engagements with the private sector such as MFIs who can offer an opportunity for women 

to access credit and business skills to enable them participate in the more lucrative ‘up-
stream’ groundnut value chain. In addition, the Project will encourage MFIs to advertise 
their products to traders at these market points. 

 Engage the Kasumbalesa land owner to address the infrastructure issues at the Kasumbalesa 
border post.  

 Engage with farmer producer associations and the private transport sector to offer refriger-
ated transport services to producers in the Eastern province to access the more lucrative to-
matoe market at the Kasumbalesa and Chisokone end markets. The Project has also engaged 
with the CASH project to look at prospects of exploring market opportunities in Mozam-
bique 

 Enhance post-harvest handling and management among small holder producers of local on-
ions to improve and prolong its shelf life, so that it can favorably compete with the South 
African onion. 
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ii. Tata Farms 
 
The Project held preliminary discussions with Tata Farms which is a major player in the horticulture 
end market in Zambia and are the sole supplier of fruits and vegetables to all Pick N Pay retail su-
permarkets in Zambia.  The meetings were held to explore the possibility of utilizing smallholder 
farmers in the supply of the produce.   

 
Constraints and Recommendations 
 
Farmers in the PROFIT+ districts are not able to meet the bi-monthly volume requirements re-
quired by TATA.  The Project will continue to engage with Tata Farms to further map out a strategy 
which will enable smallholder farmers and traders be able to meet these requirements so that they 
can benefit from this market. 

  
C. Post-harvest Aggregation Assessment and Strategy Development  

 

The Project has identified three secondary groundnut aggregators in Eastern Province that have ex-
pressed the need to improve the aggregation efficiencies due to the high cost of aggregating com-
modities.  The project will engage a consultant firm/ consultant to conduct a study in the province. 
The TOR for this assessment has been developed and the solicitation for Expressions of Interest 
will soon be released in the local and international media. The consultant will work closely with the 
stakeholders involved by studying their operation processes, procurement systems, warehousing, 
producer engagements, transportation and many other factors involved in aggregation.  Expected 
outcomes of the assessment are as follows: 
 

 A report detailing how to improve the primary and secondary aggregation systems.  
 Crop purchasing policy and operations model for the aggregators and traders for the stake-

holders 
 Mapping and recommendation of best way to establish the aggregation centers and an as-

sessment of security needs 
 Recommendations of detailed costing plan for implementing purchasing policy. 
 Recommendations on market development and expansion strategies to tap into the lucrative 

markets by the local entrepeneurs. 
 
It is anticipated that this assessment will get underway late February or early March 2013.  

  

RURAL ENTERPRISES AND COOPERATIVE DEVELOPMENT 
 
For each district except for Chongwe, the project, through the MAL compiled a register of all coop-
eratives in the PROFIT+ districts,  to inform its efforts to promote cooperative development. The 
Project will assess the cooperatives capabilities and select eight enterprising cooperatives who will be 
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engaged via MOUs to collaborate with.  An assessment to identify these eight cooperatives out of 
the registers is underway. 

 
 
MEETINGS WITH COOPERATIVES AND FARMERS’ ASSOCIATIONS 

 
a. Eastern Province Farmers’ Cooperative (EPFC) 
 
The team had a meeting at EPFC to discuss the challenges the institution is facing. Some challenges 
identified were: 
 

i. Effective communication with its member farmers,  
ii. Sourcing of groundnut shellers with minimal breakages,  
iii. Inadequate storage facilities; to ascertain this challenge, the team visited a storage facility 

which the institution is renting. They observed how grading is done manually by women. 
 

 
b. Chimtende Community Under the Katete District Women Development Asso-

ciation (KDWDA)  
 
 The Project undertook a field visit to Katete to meet with members of the KDWDA to gain in-

sight on the operations of the Association, its membership and main areas of operation in terms 
of crops and local enterprises. The Chimtende Community project under the KDWDA is spon-
sored by African Development Foundation (ADF) with funds from USAID.  

 
Observations  
 
From the meetings, the team established the following: 

 There are twenty seed growers and thirty commercial groundnut growers under Katete DWDA. 
These normally pay back 2 x 50 kg shelled ground nuts while the 30 that were given commercial 
seed pay back 3 bags of unshelled ground nuts.  The seed that the DWDA collects is given to 
other members for growing (multiplying), while the commercial groundnut seed is processed in-
to cooking oil by their new oil extraction machine.  

 The quality of the oil pressed from the groundnut is not good enough to compete with that 
found on the market. 

 The people employed by the women associations to manage the enterprise as a competitive 
business do not possess adequate operational and management skills. 

 The association is lacking proper storage facility for the groundnuts which they will be pro-
cessing. At the time of the visit, they were using a chicken run to store the groundnuts.  
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The team also visited the KDWDA cooking oil processing plant that was funded by ADF. The As-
sociation has so far procured 286 x 50 kg bags of ground nuts for making cooking oil and full pro-
duction is expected before end of 2012. 
 
Recommendations and Way Forward 
 
 The KDWDA project is coming to an end in October 2013 and PROFIT+ would like to build up-
on its work. The project recruited and trained 4 demo host farmers from this Association. They have 
planted demo plots but will need continued support to improve capacity, business skills and the 
quality of their production.  The Project anticipates these skills to be rolled out to other members in 
the KDWDA and the community thereby increasing the number of beneficiaries utilizing new tech-
nologies and agricultural practices in Katete District.  

PROFIT + will also work with the leaders of the DWDAs to establish the Oil Expeller’s production 
capacity and estimate the quantities of ground nuts and sunflower required. The Project will then 
work out the production schedules at different nodes of groundnut and sunflower value chains to 
determine how smallholders can be a supply source for the oil plant. 

 

c. Feni SILC group under Chipata District Women Development Association 
(CDWDA).  

 
The Project met three members (one woman, two men) from this Association who shared the ad-
vantages that they have benefited from participating in the SILC. These include; 

a. Increasing their business capital 
b. Buying productive assets such as livestock, fertilizer, seed, ox ploughs 

 
Observations and Way Forward 
 
The Project believes the business model for the DWDAs can also be used to benefit more people in 
the value chains that PROFIT+ is targeting.  PROFIT+ can also collaborate with the DWDAs to 
engage more women at different nodes of the groundnut value chain in which the DWDA is already 
an active player. 

 
PROFIT+ will encourage the DWDAs to recruit more members in their structures as there is de-
mand for their services as well as an avenue to build the capacity of women’s social and economic 
development. 
 
In addition, the SILC Model that CRS will use in the PROFIT+ project will leverage on the DWDA 
groups and raise finances for investments in target value chains. 
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IR3: INCREASE PRIVATE SECTOR INVESTMENT IN AGRICULTURE  
        RELATED ACTIVITIES 
 
The Project is partnering and establishing collaborative agreements with various stakeholders across 
the value chains.  The Project held numerous meetings and discussions with stakeholders to explore 
collaborative agreements in the areas of  

 Provision and distribution of inputs to farmers 

 Multiplication of basic seed, seed certification and training of seed inspectors 

 Quality control of inputs and products,  increasing production,  training in production tech-
nologies (Conservation Agriculture) and extension delivery through demonstration plots 

 Provision of advisory services in trade 

 Market development through processing and market information and linkages,  

 Aggregation and provision of market opportunities and warehousing facilities 

 Organizational strengthening 

 
1. ENGAGEMENT OF STAKEHOLDERS AND PRIVATE SECTOR INVESTORS 
 
a. Zambia Agriculture Research Institute (ZARI)  
 
The Team met with ZARI and discussed issues around seed multiplication and setting up of aflatox-
in testing equipment at Msekera Research Station.  
 
The Project hopes to partner with ZARI on training smallholders in production technologies, exten-
sion delivery through the demo plots, organization strengthening and quality control of inputs and 
products. 

Project visit at Katete DWDA Offices with 
USAID FEEDBACK Gender and Groundnut 

Evaluation Team 

Field visit at Mrs Daka’s farm,  
a groundnut seed grower 
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Development of an MOU with ZARI has reached an advanced stage 
 
 
 

 
 
 
 

 
b. Jungle Beats and Chipata DFA 
 
The Project is facilitating collaboration between the Chipata DFA which has more than 2,500 affili-
ate members and Jungle Beats on areas of aggregation and market information dissemination 
 
The team visited Mr. Gershom 
Mwanza in Mutenguleni area (a 
member of the Chipata DFA) who 
is a groundnut grower supplying to 
Jungle Beats which is a private sec-
tor entity offering groundnuts 
market.  

 

 
 
 

 
c. Other Private Sector Meetings 
 
During the period under review, the Project also held meetings, discussions and made initial contacts 
with various private sector stakeholders to map out strategies and plans on collaboration in various 
activities aimed at improving production and market linkages for smallholders. 

(Left) Mr Kanenga of 
ZARI (second from right) 
after a field visit by 
PROFIT+ and USAID 
COR (Mlotha Damaseke, 
second from left) 

Mr. Mwanza (on the right) listen-
ing to a PROFIT+ staff. 
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OVERVIEW OF MEMORANDA OF UNDERSTANDINGS 
 

Arising out of the various meetings and discussions, the Project has identified the main stakeholders to 
collaborate with and possibly formulate MOUs with.  The list of stakeholders and the areas of possible col-
laboration for each stakeholder is illustrated below: 

Stakeholders and Areas for Collaboration with PROFIT+ 
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Research Institutions 

ZARI  X X X X     X  X  
Input Supply  
Private Sector (MRI, Zam-
seed, Pannar, Pioneer,  

X   X X   X      

Greenbelt Fertilizers X   X X   X      

Agrodealer Asso (3) X   X X   X      

Agrifocus, Hygrotech X   X X   X      

Aggregators/Processors/Traders  
COMACO, Jungle Beat X   X X  X X X X X   
EPFC X  X X X  X X  X    
Dunavant, Cargill, CAZ X   X X  X X      
Zdenakie, CHC      X X  X    X 
Advisory and Advocacy 
District Farmer’s  
Associations (3) 

   X X  X   X X X X 

District Women’s Develop-
ment Associations (4) 

X X X X X X X X X X X X X 

ZNFU/DFA, CFU    X X     X   X 
ZABS, ZDA      X    X  X  
MAL    X X   X  X    
Others 
CASH Project    X X   X      
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2. STATUS OF MEMORANDA OF UNDERSTANDING (MOUS) 
 

Preliminary Discussions 
Underway 

Areas of Collaboration are 
Agreed to and Preparation 
of MOU is Underway 

MOU Drafted and Under 
Review 

ICRISAT  ZNDENAKIE ZARI

ZAMACE  ZNFU Private Seed Companies

(MRI, , Zamseed, Pannar, Pioneer) 

CHC Commodities  Cargill Greenbelt Fertilizers 

Danuvant    Agro‐dealers  Associations (3)

CEEJAY Commodities    Zambia Cotton Association 

IDE    District Farmer’s Associations (3)

CFU at Headquarter level  

(Currently collaborating with 

them at the province level) 

  Hygrotech  

Cooperatives and Women Groups 

(32) 

  Agrifocus  

Cottage Industries (several)    COMACO 

Zambia National Men’s Network    Jungle Beat 

Katuba Wonmen’s Association    EPFC

Zambia Land Alliance    Katete DWDA 

Mfumbeni Development Founda‐

tion 

  Chipata DWDA 

    Petauke DWDA  

    Lundazi DWDA 

    WASSA

    CASH Project 

 
 
 

3. INNOVATION, INVESTMENT AND PARTNERSHIP FUND 
 

The overall purpose of the PROFIT+ Grants Program is to provide funding for activities that di-
rectly contribute to the objectives of the PROFIT+ and which build upon or supplement other pro-
gram component activities.  The purpose of the Sub-Grants fund over the 4-year timeframe of 
PROFIT+ is to support communities, NGOs, and other non-profit organizations to undertake or 
expand interventions. 
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1. GRANTS MANUAL 

The Project’s Grants Manual which will regulate the issuance of grants under the Grants Program 
was approved by the Mission at the end of December 2012.  An experienced Grants Manager has 
also been hired and starts in February 2013.   

All technical staff underwent an orientation session on the cardinal aspects of the Grants Manual 
during the Project’s Review and Replanning Sessions held in Chipata during the quarter under re-
view.   

Once the Grants Manager is fully on-board, project support staff from ACDI/VOCA’s HQ will 
conduct a comprehensive training session for all staff to enable in-depth understanding of the 
Grants Program, how it will be administered, managed and monitored. 

 
2. SOLICITATION FOR EXPRESSIONS OF INTEREST 

The Project will work from time to time through various partners, stakeholders and consultants in a 
facilitative role to achieve project goals in a sustainable way.  These will consist primarily of Non-
Governmental Organizations (NGOs), Microfinance Institutions (MFIs), input suppliers and pro-
ducer associations, Business Development Service providers, commodity traders and relevant private 
sector stakeholders. This will enable broader project outreach and is a key component of the pro-
gram's sustainability strategy.  

As part of the Project’s sustainability strategy, a database of qualified firms, organisations and con-
sultants from which the project can draw expertise to facilitate project interventions is being devel-
oped.  The Project has formulated and will publish a solicitation for Expressions of Interest in the 
local media in a bid to collect information and proposals from interested entities and individuals 
with expertise in: 

a) Training or support in various business skills such as; farming as a business, marketing, entre-
preneurship, profitability analysis; 

b) Organizational strengthening of cooperatives, associations, women groups; 
c) Designing and developing market information systems (MIS), conducting independent studies 

such as improving aggregation efficiencies for Small and Medium Enterprises at both input and 
output markets; 

d) Technologies to improve small holder productivity and improving supply chain;  
e) Conducting institutional reviews and recommend processes to improve management efficien-

cies; 
f) Providing capacity in production, trade and processing; 
g) Trainings in seed technologies, horticultural production and management; 
h) Postharvest handling, standards and grades; 
i) Designing and developing effective pro-poor financial products 
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MONITORING AND EVALUATION 

1. PERFORMANCE MANAGEMENT PLAN (PMP) 
 
During the quarter under review, the Project successfully aligned PROFIT+’s PMP performance 
indicators with Feed the Future and USAID/Zambia economic growth indicators. The Performance 
Management Plan was re-submitted to USAID but has not been approved.  
 
All staff were oriented on the importance of aligning activities with PMP indicators and project tar-
gets during the Project Review and Re-planning session. 
 
2. BASELINE SURVEY 
 
PROFIT + is in the process of implementing a baseline survey to benchmark the starting point of 
measuring success factors. The project received baseline values from the FEEDBACK baseline sur-
vey this quarter. Upon receipt of the FEEDBACK data, the project, in collaboration with USAID, 
identified gaps in the available data to determine which indicators would be covered by the 
PROFIT+ baseline survey. Once completed, the survey will provide the Project with the baseline 
values of the remaining indicators which will then be fed into the FtFMS.  
 
Implementing partner, Kimetrica aims to commence the baseline survey in the first quarter of  2013. 
 
The M&E team developed a concept note and strategy for the baseline implementation and held a 
meeting in December 2012 to operationalize the baseline concept note. The meeting resolved to 
complete a Zone of Influence study that will enable the Team finalize the sample frame for the base-
line. During the period in review, the team began collecting data and the activity was on target to be 
completed by January, 2013.   
 
a. USAID  Implementing Partners Meeting 

 
The ACDI/VOCA regional and local project M&E managers attended a USAID Partner’s meeting 
on the 18th of December to leverage information on the value chains to help fill in tentative project 
baseline indicator values.  The meeting also looked at USAID’s Year-End results in the economic 
growth sector and Rural Agricultural Livelihoods Survey (RALS) results of key indicators. 
 
b. Beneficiary Definition Guide  

 
The Monitoring and Evaluation team developed a beneficiary definition guide which will form part 
of the Monitoring and Evaluation plan. The guide provides a consolidated view of the PROFIT + 
beneficiary definition. The Project Technical Narrative, Feed the Future Indicator Handbook and 
the Performance Monitoring Plan (PMP) were referenced in coming up with the project beneficiary 
definition.  
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c. Identifying and Cataloguing Cooperatives 
 

The team also created a catalog of cooperatives for all the districts in which the project is operating 
in except for Chongwe. The major gap for now is establishing their legal status, the total member-
ship, capacities and functionality. In addition, catalogue has a partial picture on the total membership 
and the type of value chains/enterprises the cooperatives are involved in, as well as the location of 
the cooperatives in terms of the camp, block, constituency, and ward. 
 
d. Collection of Farmer Registers 

 
The Project embarked on an activity to collect farmer registers from all the target districts which will 
assist us to establish the cooperative memberships.  The team managed to get a comprehensive list 
from Lundazi, raw data from Katete and hard copies from Kafue.  The team is still collecting infor-
mation from Petauke, Chipata, Chongwe and Chibombo. 

 
e. Way Forward: Data Collection Workshops 
 
To address most of the challenges the Project is facing in compiling information on cooperatives 
and farmer groups, the Team plans to hold one-day workshops in January 2012 in each district 
which will bring together camp extension officers in an effort to brainstorm and collect data on the 
farmer groups.  
 
Among other outputs the workshops are expected to achieve the following:  
 

1. Establish the value chains/enterprises the cooperatives are involved in 
2. Establish active/non-active cooperatives  
3. Establish a list of lead farmers and those with capacities and experience to host demo plots 
4. Come up with Farmer registers from all of the camps 
5. Determine the sample frame and later on sample size for the baseline survey 
6. Establish the areas with productivity potential for the selected commodities  

 
After the workshops and meetings, the Project will consolidate all the findings which will result in 
the following: 
 

1. Establishment of a Zone of Influence  
2. Consolidated farmer registers  to be used as a baseline sampling frame – There is a possibil-

ity that some data may need entry as some extension officers will only have hard copies  
3. Consolidated list of active and inactive cooperatives incorporating all the variables including 

the value chains they are dealing in 
4. Consolidated list of extension officers , their contact details  
5. Consolidated list of stakeholders where PROFIT+ can leverage on  
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3. OTHER M&E ACHIEVEMENTS 
 
The M&E Team also embarked and carried out the following activities during the period under re-
view: 

 Updating of the Monitoring and Evaluation Plan ( Indicator reference sheet, data flow Chart, 
roles and responsibilities of technical staff in M&E) 

 Developed  and reviewed data collection tools for stakeholder analysis, community mapping, 
gross margin data collection tools, demonstration plot data collection tools, technology transfer 
data collection form, and training data collection form 

 Provided support to the project planning process  
 Disseminated some project indicators and demonstrated  how  they link with the project 

strategies and activities  
 Explained how to objectify project/activity targets and how to track them against indicators  

 
 
ENVIRONMENTAL COMPLIANCE 
 
The Project completed an Environmental Review Report (ERR) and Environmental Mitigation and 
Monitoring Plan (EMMP) which were submitted to USAID [in September 2012 and are pending 
approval of the USAID Environmental Officer.   
 
1. ENVIRONMENTAL COMPLIANCE PROCEDURES 
 
The Project has outlined the environmental considerations at each stage of project activity imple-
mentation which are: 

a. Design and Implementation stages (Training of community in the technical aspects of the 
activity and the related environmental training) – It is anticipated that an EMMP will be de-
veloped after each training for each community. 

b. Disseminating of the EMP to the community and relevant stakeholders 
c. Identification of responsible people who will conduct monitoring using developed checklists 
d. Quarterly Reporting using the EMP format and Annual reporting to the Mission via the ESR 

 
2. ENVIRONMENTAL MONITORING CHECKLIST FOR CROP PRODUCTION 
 
The Project also designed an environmental monitoring checklist for crop production.  The checklist 
is intended to determine: 

1. Whether a farmer or staff has been trained in conservation farming and general land man-
agement 

2. What evidence of soil erosion control measures is available in areas that are vulnerable to soil 
erosion 

3. Whether farmers have been trained in safe use of agricultural chemicals 
4. If there is any evidence of mitigating effects of deforestation 
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(Left) Participants at a P+ facilitated Farmer 
Field School held at a demo plot 

5. Whether farmers have been trained in alternative soil fertility methods other than use of in-
organic fertilizers 

6. Where the vegetable garden is sited in relation to water sources 
7. If the farmer/group maintains and uses indigenous crop varieties other than those provided 

by the program. 
 
3. PERSUAP CONSULTANCY 
 
As per the Environmental Review Report (ERR), PROFIT+ plans are being prepared for establish-
ing mechanisms for pest control and introducing Crop Protection Products (CPPs). 

The Project will be conduct a Pesticide Evaluation Report and Safe Use Action Plan (PERSUAP), 
which addresses the 12 informational elements required in the USAID Pesticide Procedures. The 
Project has enlisted the services of a consultant to carry out this exercise. The project has started 
collecting information on pesticides and  the field work will commence mid-February and will be 
finalized by end of March 2013. 

GENDER MAINSTREAMING 
 
During the period under review the gender team worked with the rest of the Project to mainstream 
gender and women’s empowerment in the target value chains.  
 
The major activities included ongoing analysis and identification of entry points as well as good 
practices as part of the gender responsive value chain programming.  
 
WOMEN’S INVOLVEMENT IN PROFIT+ ACTIVITIES 
 
The Gender team ensured that the set selection criterion for the demo plot host farmer identifica-
tion, recruitment and training included women, which resulted in a 48.6% women inclusion.  
 
The Team also ensured that women were part of the Agro-dealers/Farmer agents that were identi-
fied to work with PROFIT+. The Project has so far identified four (4) women and is likely to recruit 
more as the project progresses.  

PROFIT+ is collaborating with other 
stakeholders to ensure participation of 
women in the inputs supply chain as well 
as participation in demo plots field days 
and marketing activities.  The Project has 
decided to invite couples to attend Farmer 
Field Schools and study circles as a delib-
erate strategy to contribute to gender 
equality at household level.  
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The gender team also participated in the activities to commemorate the 16 Days of Gender Activism 
against Gender Based Violence through sensitization meetings focusing on the importance of equi-
table sharing of roles between women and men. They also teamed up with the Chipata Women’s 
Development Association (CDWDA) to sensitize people on the advantages of women having high 
control over productive resources such as land and finances in Feni community of Chipata. 
 
OTHER GENDER ACTIVITIES 
 

 Facilitating discussions for formulating MOUs with women led organizations.  Discussions 
were held with the Chipata and Katete DWAs to explore collaborative agreements. 

 Participation in collection of information for community mapping. 
 
 
 
GENDER SENSITISATION OF PROFIT+ STAFF 
 
A gender mainstreaming and sensitization workshop was held for PROFIT+ staff in Chipata in No-
vember 2012.  The main objectives of the workshop which had 10 staff participants (9 male, 1 fe-
male), were to: 

 Create gender awareness among PROFIT+ staff and participants. 
 Introduce PROFIT+ staff and participants to gender and development tools for analysis in the 

projects. 
 Introduce  and explain the  gender equality indicators in the PMP 
 
The staff training addressed gender terms and concepts, gender analytical tools, as well as gender 
and women empowerment indicators (facilitated by M & E Manager). 

Field Practical at Feni-SILC Group 
 
After the staff workshop, PROFIT+ con-
ducted a field practical training at Feni 
where some of the gender analytical tools 
introduced to staff in theory, were applied 
practically. 
The Feni practical training attracted fifteen 
participants (7 women & 8 men) out of 
which six were married couples.  

The participants were members of a Savings 
and Lending group under Chipata District 
Women Development Association.   

 Participants at Feni Training 
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VISIT BY FEEDBACK GENDER AND GROUNDNUT EVALUATION TEAM 
 
The FEEDBACK gender and groundnut evaluation team, including Dr. Kristy Cook - 
USAID/Zambia, Dr. Martha Priedeman Skies and Dr. Sian Curtis from the University of North 
Carolina, visited the project December 10-12.  They made site visits in Katete and Chipata Districts 
with the Gender Advisor and M&E Manager. 

The evaluation team’s main purpose was to get an overview of the project and the gender assess-
ment results, as well as PROFIT+’s M&E plans.  The team looked at geographic focus, timing of 
interventions, and broadly at value chain activities with an emphasis on production and marketing.  
The team also hoped to assist in developing research questions and methodology for determining 
the intra-household gender dynamics in the groundnut value chain.  

 

WORKSHOPS AND TRAININGS 
1. SOUTHERN AFRICA TRADE HUB ALFATOXIN WORKSHOP  
 
PROFIT+, in conjunction with the Southern African Trade Hub, co-sponsored and hosted a work-
shop on Aflatoxin mitigations in Lusaka on November 2 2012.  The meeting attracted 22 partici-
pants (7 female and 15 men) who included key traders, processors, farmer apex organizations and 
other stakeholders involved in the groundnuts value chain.  PROFIT+ was selected to be part of a 
Task Force which will be designing mitigation strategies and establishing policies to combat the 
problem of aflatoxin in the region. The workshop addressed problems of aflatoxin faced by coun-
tries in the Southern Africa region and presented possible mitigation strategies and interventions the 
regional Task Force can deploy to combat this issue. 

 

2. VALUE CHAIN PROGRAM DESIGN WORKSHOP 
 

Four Project staff (the Operations Director, M&E Advisor, Training Coordinator and Productivity 
and Inputs Manager) attended a value chain program design workshop from 4 – 7 December, orga-
nized by Action for Enterprise (AFE) which is a USG-funded organization that has conducted over 
50 similar workshops in the past 5 years in Zambia.   
 

The main goal of the workshop was to train staff and build their capacity to design or improve value 
chain development programs that result in sustainable, market-based solutions, MSME impact, in-
dustry competitiveness, and program cost effectiveness. 
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LOCAL USAID FIELD VISITS 

The USAID COR, Mr Mlotha Damaseke (accompanied by PROFIT+’s Chief of Party), undertook 
technical field visits to Lundazi, Katete and Chipata to get an in depth idea of the Project’s activities.  
During the visit, the team visited some Demo Host Farmers, the Lundazi District Coordinator 
(DACO), the EPFC, ZARI, the Chipata District Farmers’ Association, a female agro-dealer in Kate-
te and some individual smallholder farmers who are cultivating some of the VC crops, in the two 
districts. 
 
USAID VISIT PICTURES 

Demo Host Farmer 
The group visited Mr. Mabvuto Nkhoma who ex-
plained different treatments on the demo plot. Mr. 
Nkhoma explained why he is practicing conserva-
tion farming, whose benefits include increased food 
security due to good harvest from a small piece of 
land and having some produce for sale to raise 
household income. 
 
 
 
 

 
Agro-Dealer 
The team also visited Mr. David Banda at 
Lumezi stores. Mr. Banda is an agro dealer 
and a demo host farmer like Mr. Muyayi. He 
had just finished land preparation by ripping 
and was waiting for the rains to start planting.  
Mr Muyayi’s store supplies herbicides, farm 
implements, veterinarian drugs and soybean 
seeds. 

     

In Chipata, the team visited Mr Jilly Ondya, an enter-
prising horticulture farmer who is a seasonal onion 
grower and mainly grows it during the rainy season. He 
does nursery establishment in July and later lifts up the 
small bulbs in October. He then stores the bulbs (also 
known as onion sets) in a cool dry place to prevent 
sprouting. He stores them for three months and later 
plants them in January.  

(Left) The COR (middle) and PROFIT+ Chief of 
Party (on the right) paying attention to Mr. 
Nkhoma’s explanation 

(Above) USAID and PROFIT+ staff stepping into Mr. 
Banda’s shop to have a look at the products on sale

(Left) How Mr Ondya stores and dries the onion sets
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OPERATIONS & PROJECT MANAGMENT 

During the quarter under review, the project continued to recruit local staff and establish efficient 
management systems. 

Recruitment is actively underway for the Deputy Chief of Party. In the interim, the Market Devel-
opment Manager has been providing technical team leadership in the Chipata office. Several candi-
dates have been interviewed for the Finance/Accounting Manager position but the recruitment pro-
cess is on-going. The project recruited the Grants Manager and Gender Officer during this period.  
The Gender Officer will commence work in January 2013, and the Grants Manager will start in Feb-
ruary 2013.  

By the end of the quarter the project had recruited 25 full-time employees out of the 32 local full-
time staff anticipated. A number of candidates for the remaining positions have been identified. The 
Project has so far recruited the following full time employees: 

 Chief  of  Party,  
 Operations Director,  
 Market Development Manager,  
 Organizational Strengthening Specialist,  
 Training Coordinator, 
 Input and Productivity Manager (IFDC),  
 Input Specialist (IFDC), 
 Agronomist (IFDC), 
 Technical Assistant (IFDC) 
 Value Chain Leader for Horticulture,  
 Gender Advisor,  

 

 Monitoring and Evaluation Manager, 
 Monitoring and Evaluation Officers (2), 
 Lusaka-based Accountant,  
 Field Accountant,   
 Agricultural Finance Specialist, 
 Chipata based Administrative Assistant, 
 Chipata based Office Assistant, 
 Chipata based cleaner/caretaker, 
 3 drivers, and 
 2 out of  4 Field Facilitators (Katete and Pe-

tauke) have been identified and oriented. 

Once fully staffed, the project will hold a training and team-building meeting to fully integrate staff into 
the management and technical aspects of the program.  
 
 
STAFF ORIENTATION ACTIVITIES 
 
a. Staff Meetings 

 
The Project held three (3) all-staff meetings in Chipata which were platforms for orientation of the 
Project’s goal and objectives as well opportunities to enable staff have a better understanding of the 
Project’s activities and partnerships. 
 
b. Understanding Project Targets and Indicators 

 
During the staff meeting, the Project staff participated in an in-depth session on understanding tar-
gets and indicators, which was led by the Project’s M&E Manager with support from the 
ACDI/VOCA Regional M&E Manager.  The session’s main objectives were; 



 Zambia PROFIT+ Quarterly Performance Report #2 28  

 To continue creating awareness on how to set project targets and track indicators;  
 Show how activities link to indicators; 
 Plan for the establishment of the project’s Zones of Influence which entails identifying 

stakeholders and potential beneficiaries as well as providing continuous community aware-
ness on project interventions.  

 
 

LESSONS LEARNED AND RECOMMENDATIONS  

1. Demonstration Plots 
 
a. Challenges with Establishment of Demonstration Sites 

 

Establishment of demo plots could not happen in a consistent manner due to some challenges 
faced.  Notable challenges were: 
 
 The rains started late which affected the planting period in some areas,  
 The germination of sunflower in most demo plots was below 50%; this was acknowledged 

by the seed supplier, Panner. 
 Fertilizer Application- Some demo farmers did not understand the treatments and this 

could affect the intended results as fertilizer was not applied at same rate. 
 

b. Recommendations 
 

 The  project should involve the extension workers in the next season so that they could as-
sist in ensuring that what is taught in the trainings, is followed by the farmers in the respec-
tive areas. 

 Ensure quality inputs are used on the demo plots. 
 

2. Record-keeping 
 

A major challenge that was highlighted during the demonstration site management trainings is that 
demo host farmers have difficulties recording inputs being used on the demo plots due to lack of 
proper record keeping methods.  

 

To this effect, the project introduced a Farm Diary where all activities at the demo site will be rec-
orded. This includes the number of people that will be attending Farmer Field Schools (FFS), topics 
covered and any other agronomic practices. 
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PLANS FOR NEXT QUARTER  

IR1:     Improved Smallholder Productivity 

a. Productivity enhancing technologies   

Activity Location/ 
Venue 

Lead  
person(s) 

Participants/  
collaborators 

Proposed 
dates 

Mapping of horticulture 
cultivation areas 

EP and Peri-
urban Lusaka 

Emmanuel  Jan - Feb 

Collaborate with USAID 
R&D organisations and 
establish demo plots in or 
around their cachement 
areas 

EP All USAID R&D organisations, 
Seed companies, input sup-
pliers 

January 

Meetings with manufac-
turers to conduct equip-
ment demonstration 
shows 

Lusaka Alfred,  
Emmanuel 

CAMCO, SARO, FABS Jan - Mar 

Conduct Farmer Field 
Days at Demo Sites 

EP Alfred, Field 
Facilitators 

DHFs, all Demo Partners 
and stakeholders 

March 

Facilitate Farmer Study 
Circles 

EP Field  
Facilitators 

Demo Host Farmers Jan – Dec 

Engage seed companies 
promoting high sunflower 
oil content varieties and 
establish MOUs 

Chipata,  
Lusaka 

Botany PANNAR, ZAMSEED Jan - Feb 

Engage companies cham-
pioning crop rotation and 
establish partnerships to 
promote the practice 
through demo plots 

EP Botany Cargill, Dunavant, Africa 
Cotton 

Jan - Feb 

Link communities to wa-
ter management solutions 

EP Emmanuel Kickstart, AMIRAN, IDE, 
SARO, 

Jan - Feb 

Engaging agricultural 
technology vendors for 
activity financing oppor-
tunities  

Lusaka Samuel 
Gondwe 

All value chain leaders and 
selected corporations such as 
Afgri, IDE, Hygrotech etc 

February 

Engaging banks and MFIs 
for exploring financing 
technology purchases by 
various actors in value 
chains 

Lusaka Samuel 
Gondwe 

Input tech team and selected 
Banks/MFIs 

February 
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Training of agro-dealers, 
farmer groups and coop-
eratives in input supply, 
product knowledge and 
business management  

EP Botany  Feb - Jul 

b. Sub-Task: Increase smallholder access to improved seed 

Assessment of groundnut 
seed demand 

EP Botany, 
Alfred 

COMACO, EPFC, Seed 
Companies 

Jan – Feb 

Engage Government to 
help access seed for multi-
plication 

Lusaka  SCCI Jan - Feb 

Enhance sunflower and 
maize seed distribution by 
Facilitating linkages be-
tween agro-dealers, farmer 
groups and cooperatives 
through awareness creation 
by suppliers 

EP Botany, 
Alfred 

Hygrotech, AGRIFOUCS, 
ATS, ZAMSEED, Pioneer, 
PANNAR, SEEDCO 

Feb - Jul 

Facilitate linkages between 
agro-dealers and suppliers 
and establish a horticulture 
seed distribution network 

 EP, Chongwe, 
Kafue, Katuba 
and Mwembeshi, 
Sibuyunji 

Emmanuel Suppliers, stockists 
,agrodealers . 

February - 
ongoing 

Enhance horticulture seed-
ling bases by facilitating 
community based seedling 
establishments 

EP, Peri-urban 
Lusaka 

Emmanuel Farmer Associations, Hy-
goTech, AgRI-FOCUS, 
ZAMSEED, SARO, 
IDE/Kickstart, CAMCO 

Jan - Dec 

Explore and develop con-
cept of setting up and fi-
nancing community based 
groundnut seed producers. 

Chipata (and per-
haps other dis-
tricts) 

Samuel 
Gondwe & 
groundnut 
value chain 
leader 

Local traditional leaders, 
Ministry of Agriculture and 
Livestock. 

All 
throughout 
February 
and March 

Meetings with ZARI and 
ICRISAT on access to 
groundnut seed 

EP  ZARI, ICRISAT March 

Study Tour to Malawi Seed 
Alliance (MASA) 

Lilongwe  ZARI, 4 Project Staff, EPFC March 



IR2: Expanded Markets and Trade 

c. Task 1: Strengthen Local Trade Information and Services  

Activity Location/  
Venue 

Lead 
 person(s)

Participants/collaborators Proposed 
dates 

Commission a study on effi-
ciency of aggregation of trad-
ers on behalf of 
(ZDENAKIE, COMACO, 
JungleBeats etc) 

EP Felix Consultant, ZDENAKIE, 
COMACO, Jungle Beat 

Jan - Feb 

Engage aggregators to sensitise 
farmers on the prospects of 
the groundnuts and soybeans 
markets  

EP Felix Dunavant, COMACO, 
ZDENAKIE, Jungle Beats 

Feb - Mar 

Post harvest management 
trainings (women's groups, 
farmer groups)   

District level Felix, 
Botany 

 Mar - Jul 

Engage stakeholders to Devel-
op Groundnut Standards and 
Grades, Quality Protocols 

Lusaka Felix ZABS, ZARI, SCCI, NFNC, 
ZAMASE) 

Mar - Apr 

Continue to develop coopera-
tive framework with 
ZAMACE on linkages be-
tween commodity exchange 
floor and rural agro dealer. 

Lusaka Samuel 
Gondwe 

ZAMACE and Market tech 
team 

On-going 

Task 2: Improve Regional Export Market Trade 

Study/exposure tours to other 
successful markets e.g Johan-
nesburg Fresh Produce, pack 
house in Lusaka 

Johannesburg Emmanuel 1 from each DW, 
DFA, ASNAPP, 
MAL, COOPS, 
2xP+, Private sector 
and local council 

March 

Collaborate with ZAMACE 
once SI is issued on warehouse 
receipt based commodity trade 
with cross border markets 

Lusaka and 
Chipata 

Samuel Gondwe 
and Felix Tembo 

ZAMACE Continuous 
process 

Conduct a market re-
search/assessment on lo-
cal/regional trade markets 

Msoro-Mfuwe 
Lilongwe-
Kenya-Dubai 
Livingstone-
Namibia-
Botswana 

Emmanuel, Felix  March - 
July 

Task 3: Promote Rural Enterprise and Cooperative Development 



 Zambia PROFIT+ Quarterly Performance Report #2 32  

 Facilitate the promotion of 
small groundnut cottage pro-
cessing at household level 
through DWAs, Cooperatives, 
Associations to improve food 
security 

EP Felix DWAs, DFAs Mar - July 

Engage stakeholders to con-
duct Training of Trainers 
Workshops in nutrition 
(Groundnuts) 

One in each 
district (EP) 

Botany MAL, NFNC, ZELO 
Foods 

March - 
April 

IR3: Increased Private Sector Investment in Agricultural Related  Activities 
Activity Location/ 

Venue 
Lead per-

son(s) 
Participants/ 
collaborators 

Proposed 
dates 

Finalise MOUs with Private 
Sector stakeholders 

Lusaka, Chipata Felix, Richard Stakeholders as per 
‘current status on 
MOUs’ list 

Jan – Mar 

Engagement of MSL for inter- 
regional transport logistics so-
lutions for agri commodities 

Lusaka Samuel Gondwe 
Felix Tembo 

MSL and Crown 
Agents 

February-
Marc h  

Engage MSL for exploration of 
collaboration on warehouse 
infrastructure 

Lusaka Samuel Gondwe 
Felix Tembo 

MSL, ZAMACE and 
Crown Agents 

February-
March  

Exploration of potential pri-
vate investment in warehouse 
facilities (both local and re-
gional traders mainly from 
RSA) 

Lusaka and Jo-
hannesburg 

Samuel Gondwe 
Felix Tembo 

JFPM and ZAMACE Last week of 
March 

Gender 
Activity Location/ 

Venue 
Lead per-

son(s) 
Participants/ 
collaborators 

Proposed 
dates 

Ongoing analysis and identifi-
cation of entry points, good 
practices as part of the gender 
responsive value chain pro-
gramming 

Lusaka, 
Chipata, 
Lundazi,  
Katete & Pe-
tauke 

Gender Advsor All staff and benefi-
ciaries 

Ongoing 

Work with extension providers 
to ensure materials are gender 
appropriate and that train-
ings/demo plots are offered at 
times and locations that allow 
women to attend 

EP & Lusaka Gender Staff All Feb to 
March 

Participation of women in in-
puts supply chain and partici-
pation in demo plots/field 

Lusaka, 
Chipata, 
Lundazi, Katete 
& Petauke 

Gender, 
Productivity & 
Marketing 
Leaders 

All Jan to 
March 



 Zambia PROFIT+ Quarterly Performance Report #2 33  

days/seed fairs & marketing 
activities 

 Provide training in business,  
financial and IT skills to wom-
en's business owners and 
group members 

Lusaka, 
Chipata, 
Lundazi, Katete 
& Petauke 

Gender Advisor 
& Agri Business 
Officer 

All Feb to 
March 

Coordinate with GoZ and 
other groups carrying out gen-
der sensitization activities in 
target areas. 

Lusaka & EP Gender Team All Ongoing 

Promote opportunities identi-
fied by VC analyses for women 
to participate in higher level 
VC activities 

Lusaka, 
Chipata, 
Lundazi, Katete 
& Petauke 

Gender Team All Ongoing 

Promote village savings and 
internal lending communities 
(SILC) in target communities 

Lusaka, 
Chipata, 
Lundazi, Katete 
& Petauke 

Gender Advi-
sor, CRS & 
Grants Manager

All Feb to 
March 

Profiling of selected beneficiar-
ies for intra HH gender dy-
namics studies 

Lusaka, 
Chipata, 
Lundazi, Katete 
& Petauke 

Gender Advisor All Jan to 
March 

Operations & Management 
Activity Location/ 

Venue 
Lead person(s) Partici-

pants/collaborators 
Proposed 

dates 
Recruitment of DCOP, Fi-
nance Manager, Environmental 
Compliance Specialist, Grants 
Officer, Office Manager, Ad-
min and Comm. Assistant  

Lusaka 
Chipata 

Dorah, Richard HR Jan – Mar

Finance, Grants and Procure-
ment Training 

Lusaka and 
Chipata 

Soud H, Kirsten 
P, Richard H, 

Dorah C 

All Staff Feb - 
March 

Official Project Launch Eastern Prov-
ince 

Dorah, Richard All Staff and Stakehold-
ers 

Mar 21 

Monitoring & Evaluation  
Activity Location/ 

Venue 
Lead person(s) Partici-

pants/collaborators 
Proposed 

dates 
Conduct a Baseline Survey All PROFIT 

Plus Zone of 
Influence 

Moses  M&E team, Project 
Management team 

and Kimetrica  

Feb-
March 

Cooperative assessments  All PROFIT 
Plus Zone of 

Influence 

Moses  M&E team and Mar-
keting Team  

Feb  

 


