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  Indicator 
Target 

unit 

Year V (Oct 2014 to Sep 2015) 
Justificati

on 

Tar

get 

Yea

r V 

Q

1 
Q2 Q3 Q4 

Achi

eved 

Yea

r V 

 

Standard Indicators               

1 
Number of individuals from 

underserved and/or disadvantaged 

groups accessing tertiary education 

programs 

Males 15 
15

  
15   12 2  15 

  

2 Females 43 
 4

3 
43   39 10  43  

3 

# of USG-Supported 

Organizational Improvements that 

strengthen the institutional capacity 

of host-country Higher Education 

Institutions 

Number 

of 

improve

ments 

0  0 0  0  0   0   

3 - Scholarship Program Components               

 

c- Student Support 

  

  

  
            

5 
# of students with overall full 

semester average above 85 

Scholars 

(Aggregat

e) 

20  - 21   18 -   39   

6 
# of students with overall full 

semester average below 75 

Scholars 

(Aggregat

e) 

5 -  5   10  -  15   

7 
# of USP participants who require 

University housing 
Scholars 49 

 4

9 
49   48 9  49    

8 # of scholars registered  Scholars 58 
 5

8 
58   51 12  58   

9 
# of student assistants providing 

support at the study center  

Student 

assistants 
12 

14

  
14   14  1 14    

10 
# of student support sessions 

offered by study center - Private 
Sessions 450 

28

6  
93   86 0 465  

1 

session=1 

hour 

11 
# of student support sessions 

offered by study center - Group 
Sessions 300 

 6

2 
 36  92 30 220    

 

d- Leadership in Action 

 

12 

# of monthly leadership events 

attended by USP Scholars 

including guest speakers, 

roundtable 

Events  3 

 1  0  2 0  3  

  

13 
average % attendance to the 

monthly leadership events above 

% 

attendance 

out of 

total 

students 

100 
93

  
 - 92   -  92.5 

Reasons 

of absence 

are 

recorded  

14 
# of scholars registered in 

leadership academic class  
Scholars 29 

18

  
5   5  0 28  

Between 

year 3 and 

4 



                             

  

Name Program: USP Haigazian University       Page 5 of 59  

Annual Report 5 

15 

# of scholars actively engaged in 

student clubs; i.e. participating in 

their activities and not just 

registered 

Scholars 58 
 5

8 
 58  51 -  58 

 

16 
# of scholars assuming leadership 

role in their student club 
Scholars 15 

 1

4 
14  14 -  14   

e- Career Development 

 
  

17 

# of different companies/ 

organizations offering internship 

to Scholars 

Companie

s / 

Organizati

ons 

25 
 1

8 
3  4  6  31  

38 

different 

companies 

in total  

18 
# of Scholars Engaged in 

internships  

Males 6 5  2   2  1  10   

19 Females 19 
13

  
 9  9  5  36   

20 # of career sessions offered Sessions 3  3 3  3  0 3    

21 

average % attendance to the 

career  sessions 

% female 

attendance 

out of 

total 

female 

students 

100 
97

  
-  -  -   97   

22 

% male 

attendance 

out of 

total male 

students 

100 
10

0  
 -  -  -  100   

23 # of coaching sessions offered Sessions 3 3  3   3  -  3 

3 

individual 

sessions 

per 

student  

24 

average % attendance to the 

coaching  sessions 

% female 

attendance 

out of 

total 

female 

students 

100 
 1

00 

100

  

100

  
-  100    

25 

% male 

attendance 

out of 

total male 

students 

100 
 1

00 

 10

0 

100

  
 -  100   

26 
# of scholars who complete the 

job readiness portfolio 
Scholars 58 

 5

8 
 - -   -  58   

27 
# of scholars who are matched to 

a job by sub-grantee 
Scholars 25  -  -  0  0  0   

f- Graduation year-to-year 

 

28 # of scholars placed on probation Scholars 0 0  0 0  0  0    

29 
# of scholars in Sophomore year 

status 
Scholars 0 0   0 0  0   0   

30 # of scholars in Junior year status Scholars 2 2   0  0 0  2    
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31 # of scholars in Senior year status Scholars 56  56  51 51  17   56 
 7 students 

graduated 

32 

# of scholars who have 

successfully graduated from the 

program 

Scholars 43 -  7  34  2   43   

33 # of Scholars pursuing Graduate 

studies post-graduation in Lebanon 

Males 6 -   1 1  2  4   

34 Females 12 2   2  3  8  15   

35 # of Scholars Finding Employment 

within 3-6 months after graduation 

Males 10 1  1   2 3   7   

36 Females 28 1   1 1  21   24   

g- Outreach 

 
  

37 
# of times USP is publicly 

promoted 

TV, 

newspape

r, website 

15  - -  11      

 Outreach 

is s 

planned 

for Q19  
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BRIEF BACKGROUND 

Launched on December 13, 2011, USAID University Scholarship Program (USP) is a new 

undergraduate scholarship program, proposed by Haigazian University (HU) and funded by the 

USAID, whose objective is to offer full scholarships to 65 public school students with high 

financial need and with gender-balanced representation from each of Lebanon‘s 26 districts. USP 

scholars receive full-tuition awards for the duration of their undergraduate program—including 

funding for housing, books, and stipends. Additionally, USP scholars have the chance to reap the 

benefits of higher education at Haigazian University.  They will also be encouraged to join 

student clubs and be active in student life at the University to develop their leadership and 

communication skills. To establish this scholarship program, Haigazian University received a 

grant of $6,631,150 from USAID. HU will also provide cost-sharing amounting to $607,335 in 

order to implement the USP program.  

 

Project start and end dates: September 29, 2010 to February 28, 2017 

 

MAJOR ACHIEVEMENTS DURING THIS YEAR 

 

- 43 scholars graduated from Haigazian University. 

- 11 scholars have been recruited by Teach for Lebanon. 

- The Career Boot Camp workshops and one-on-one coaching sessions were held and 58 

scholars graduated successfully from this component of USP. 

- USP scholar Sarah Hatoom was the valedictorian at the commencement ceremony. 

- 60 scholars have completed internships. 
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PROGRESS BY ACTIVITY 

I. Academic Progress 

 

The fall semester started on September 22, 2014, and ended on the 2
nd

 of February, 2015, during 

which 58 students were registered. The Spring semester started on February 2, 2015 and ended 

on the 23
rd

 of June 2015, during which 51 scholars were registered. The Summer semester 

started on July 6
th

 and ended on August 21
st
. 12 scholars were registered for the semester. 

 

a. Academic Standing 
 

Fall 2014-15 

 

At the end of the Fall 2014-15 semester and out of 58 USP scholars at Haigazian University, 15 

students were placed on Dean‘s list (average higher than 85) and 4 students were placed on 

President‘s list (average higher than 90).  In addition, one scholar attained an average higher than 

90 and another one higher than 85, but they were taking less than 12 credits.  

 

President‘s List: [redacted names] 

Name Semester Average 

 
91 

 
93.25 

 
91.75 

 
91.54 

 

Dean‘s List: [redacted names] 

Name Semester Average 

 
87 

 
88.15 

 
88.19 

 
86.67 

 
85.75 

 
87.5 

 
88.77 

 
85.23 

 
89.33 

 
86.25 

 
87.75 

 
87.8 
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86.92 

 
86.54 

 
87.92 

 

Lower than 75: [redacted names] 

  

67.5 

  

70.85 

  

74 

  

74.92 

  

74.31 

 

[redacted name of scholar] scored a GPA lower than 70, however he was not placed on probation 

because his overall GPA and cumulative GPA are higher than 70. 

 

Spring 2014-15 

 

At the end of the Spring 2014-15 semester and out of 51 USP scholars at Haigazian University, 

10 students were placed on Dean‘s list (average higher than 85) and 2 students were placed on 

President‘s list (average higher than 90).  In addition, one scholar attained an average higher than 

90 and five scholars attain cumulative averages higher than 85, but they were taking less than 12 

credits.  

 

President‘s List: [redacted name of scholars] 

No. ID Name Major Class Sem Avg Cum Avg 

1 

  

Bad/Fin Senior 85.25 81.26 

2 

  

S/MLS Senior 88.47 87.14 

3 

  

Hu/Eng Senior 85 83.26 

4 

  

S/C.Sc. Senior 89.13 88.15 

5 

  

Bad/MIS Senior 87.15 87.83 

6 

  

Bad/Fin Senior 87.8 85.56 

7 

  

S/Math Senior 87.08 89.64 

8 

  

S/Math Senior 89.15 85.43 

9 

  

Bad/Fin Senior 86.94 83.59 

10 

  

Bad/Acc Senior 89.5 92.78 

 

Average higher than 85 and  less than 12 credits: [redacted name of scholars] 

1 No. ID Name 86.8 

2 
   

88.33 

3 
   

89.8 

4 
   

88 

5 
   

85.8 
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Dean‘s List: [redacted name of scholars] 

No. ID Name Major Class Sem Avg Cum Avg   

1 

  

Bad/Fin Senior 92.13 88.45   

2 

  

S/MLS Senior 90.58 89.99   

 

 

Lower than 75: [redacted name of scholars] 

No. ID Name 74 

   

66 

   

71.6 

   

72.2 

   

74.5 

   

73.62 

   

72 

   

73.33 

   

74.77 

   

73 

   

74 

   

75 

 

 

Nicolas scored a GPA lower than 70, however he was not placed on probation because his 

overall GPA and cumulative GPA are higher than 70. 

 

[redacted name of scholar] failed a course and could not graduate in Spring 2014-15. She 

repeated the course in Summer 2014-15 and passed it. 

 

Fall 14-15 Courses in Annex A 

Spring 14-15 Courses in Annex B 

 

b. Study Center 
 

Fall 2014-15 

A total of 14 mentors were hired in Fall 2014-15 and 9 mentors in Spring 2014-15 to be available 

for students as per need. Their contact information was made available to students by email and 

printed flyers in the USP office, study center and dormitory lounge. 
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As some scholars required specific help in subjects that were not taken by the above listed 

mentors, an additional mentor was identified and contacted as per needs of students during the 

semester. All mentors need to be on dean list or president list (i.e. obtaining a semester average 

of above 85) to be eligible to mentor. By the end of December, in total 14 instructors were hired 

by the study center.  

 

Starting from November 1, 2014, the mentorship /study center procedure changed. Each student 

was allowed to take a fixed number of individual and group sessions per semester. 

 

Students with overall cumulative average lower than 78 are allowed to take per SEMESTER 

(excluding October 2014): 

1. 12 hours of individual sessions   

2. 14 hours of group sessions   

 

Students with overall cumulative average higher than 78 are allowed to take per SEMESTER 

(excluding October 2014): 

1. 6 hours of individual sessions for non-major courses 

2. 7 hours of group sessions for non-major courses 

 

 

NB: Students who are near probation or facing problems in certain courses are encouraged to 

take few extra courses. Mid semester course evaluations were used to identify the courses in 

which students needed mentoring.   

 

Spring 2014-15 

A total of 9 mentors in Spring 2014-15 to be available for students as per need. Their contact 

information was made available to student by email and printed flyers in the USP office, study 

center and dormitory lounge. 

 

Summer 204-15 

One mentor, Ali Ismail, was hired in Summer 2015 to be available for students as per need. His 

contact information was made available to students by email and printed flyers in the USP office, 

study center and dormitory lounge. 

 

 

Names of study center mentors in Annex C  [redacted segment] 

c. Mid Semester Evaluations 
 

Two mid semester evaluation processes were carried out in November 2014 and March 2015, 

during which instructors were asked to fill out an evaluation sheet for each of USP scholar in 
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their classes. The students who were struggling were contacted on an individual basis to discuss 

possible solutions. 

  

d. Internships 
 

Among the 64 USP scholars, a total of 60 completed their internships, and 4 will do them 

starting Fall 2015-2016. The USP office contacted the remaining students and agreed upon when 

and where they will do their internships. 

 

An internship evaluation survey was prepared for students to fill out. So far 56 scholars have 

filled out the questionnaire.  

 

 

List of internships in Annex D  

 

e. BAD Class 
 

59 USP scholars have successfully finished the BAD 200 course. The remaining 5 scholars will 

be taking the course in the upcoming year, prior to their graduation date. 

 

f. Commencement Ceremony and Graduation 
 

Baccalaureate Service 

 

On Sunday June 28, 2015, graduating students of Haigazian University expressed their gratitude 

to the Lord during the annual Baccalaureate Service that takes place on the Sunday before every 

commencement. 42 USP scholars were among the students who sang, prayed and expressed their 

thankfulness in the Chapel of the First Armenian Evangelical Church. USP scholar [redacted 

name], 22, from Oqaibeh, led the choir along with another Haigazian student. The students then 

lit up candles and came out of the church to share the light with their friends and families. 

 

 

Commencement Ceremony 

 

More than 200 students from the schools of Business Administration & Economics and Arts and 

Sciences received their undergraduate and graduate degrees, on the evening of July 3rd, 2015, at 

[redacted name], Dbayeh, during the 55th commencement exercises, which also marked 

Haigazian University‘s 60th Anniversary. Fourty Two USP scholars were among the graduating 

students, of which 11 graduated with honors and three with high honors.  

Moreover, USP Scholar [redacted name] was one of the two valedictorians that gave a speech on 

behalf of the graduating class.  The seashore courtyard was packed with officials, family and 

friends gathered to applaud the graduates. She thanked the USAID and the USP program for 

making all of these possible.  
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Celebrating Merit 

 

On Wednesday the 24th of July 2015 at 2PM, a celebratory event was held for graduating USP 

students entitled ―Celebrating Merit‖. Staff, faculty and USP alumni were invited. 

 

The aim of the event was to congratulate USP scholars for their excellence in academia and 

leadership. 

 

The program entailed: 

- A word by the president 

- Projection 

- Testimonials of students 

- Distribution of certificates and alumni pins 

 

USP alumni who had previously graduated were present and those who had graduated with 

honors received academic excellence awards. 

 

g. Graduate studies 
 

13 USP Alumni are currently enrolled in graduate studies.  

 

List of student pursuing graduate studies in Annex D [redacted name of scholars]  

 

Testimonials 
 

“ The most important benefit I gained after doing two internships in different aspects of Human 

Resources Management is to identify what is the specific field that I really would like to focus on 

later in my career. It gave me a clearer picture about my future choice of work and graduate 

studies.” [redacted name of scholar], F, 22, Kesrouan 

 

“I definitely realized that I prefer Human Capital Consulting over working in a Human 

Resources department in a hotel or ordinary firm. I discovered that I am a person who gets 

exceptionally bored with routine, in consulting, the work is similar yet different and industry 

based as well depending on the client needs in every case. It also allowed me to demonstrate 

myself as a competent candidate for future opportunities as I was able to hold two jobs in 

consulting firms after my internship was over.” [redacted name of scholar], 22, Baabda. 
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II. Leadership  
 

a. Monthly Sessions 
 

 Presentation: State Alumni Network and LSAC 

 

On Wednesday 17
th

 of December 2014, Ms. [redacted name] from, Alumni Coordinator at the 

US Embassy in Lebanon gave a presentation on the State Alumni Network and the Lebanese 

State Alumni Community (LSAC). Scholars were introduced to the website and its different 

sections as well as encouraged to join the network and benefit from it. Scholars were also 

encouraged to work on the USP Alumni chapter at Haigazian University and benefit from what 

both websites and communities have to offer. At the end of the session, students addressed 

questions. 

 

 Sessions With The University Counselor  

 

2 group sessions with the university counselor were organized as part of the dormitory activities, 

to which all USP students were invited (even those who are not dorm residents).  

The sessions are elaborated under the dormitory section. 

 

 USP scholars share their experience 

 

On Monday, the 20
th

 of April 2015, a monthly leadership session was held under the title ―USP 

scholars share their experience‖. Seven scholars took the stage and talked about their internships 

and career experience. Each spoke for around ten minutes and answered the questions of their 

peers. The session was very successful.  

 

 Lecture on Transitional Justice, “We want to know” (22 May 2015).  

 

The Guest speaker was Dr. [redacted name], head of International Center for Transitional Justice. 

 

 Inspirational speeches at Haigazian University’s event “Doors To Spring”:  

 

The Student Life Office, on the occasion of HU‘s 60th Anniversary, had organized a Student 

Festival themed as Doors To Spring on Saturday May 16, 2015 starting from 12pm till 7pm on 

HU Campus. The highlight of the festival was special guest talks featuring the famous TV 

presenter [redacted name], the famous actress [redacted name]and [redacted name] (Deputy 

General Manager, [redacted name of bank]). They talked about leadership, their experience and 

how they overcame life obstacles in order to achieve success. 

 

 Presentation by the Lebanese Center for Palliative Care – Balsam 
Balsam is a non-governmental organization that works to relieve patient suffering and improve 

quality of life. The event took place on Wednesday June 3, 2015. 
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b. Workshops 
 

On the 25
th

 and 28
th

 of March 2015, USP scholars attended a series of workshops delivered by 

[redacted name of training firm] at their premises. Scholars chose the topic of their interest for 

the workshop from the available topics: Stress and Time Management, Business and Social 

Etiquette and Emotional Intelligence.  

Scholars were previously asked to rank their preferred topics out of a pool of topics. 

 

c. Student Life 
 

 All 58 USP scholars are involved in student life activities for the Fall 2014-15 Semester. 

Scholars were asked to report the clubs and societies they were involved in at the 

beginning of the semester, and those who were not registered were asked to register and 

be involved. 

 

 The Student Life Committee (SLC) at Haigazian University is made up of representatives 

of clubs and societies. Members of each club and society vote for their representatives at 

the beginning of each semester. Currently, 6 out of 14 members of the SLC are USP 

scholars, representing the Dance Club, Social Activities club, Photography Club, 

UNESCO Club, Peace Building Committee and Computer Science Society. The SLC is 

the student body which coordinates campus activities, promotes different events, 

responds to student concerns and works to increase student engagement in the university. 

―Thanks to the leadership sessions we took as part of the USP program, I became more 

engaged and more confident to express myself in student clubs and meetings, which are 

the main reasons for me being in the SLC today‖, says [redacted name of scholar], from 

Beirut.  

 

 On Monday October 13, 2014, Haigazian University celebrated Founders‘ Day and 

officially launched the activities of its 60
th

 anniversary, in a packed audience including 

the Minister of Information, several notable people, faculty and students. University 

clubs, societies and the USP program were introduced to the guests though a 

presentation. During the ceremony, student clubs were awarded for their contribution to 

the Haigazian community throughout the years. Four out of nine students who received 

certificates of appreciation were USP scholars, who have been engaged in student life 

activities in the past three years. 

 

 Coaches and heads of the student life clubs and societies will present their student club 

evaluation at the end of the semester, mentioning the level of engagement and leadership 

shown by each scholar. Scholars were also asked to fill out a survey about their 

engagement in clubs in the past three years. 57 out of 58 surveyed students answered that 

their engagement in the clubs was positive and they benefited from it in the past 3 years. 

Only one student answered that his engagement brought up no ―real benefit other than 

casual entertainment‖, and that he wouldn‘t have joined clubs if it weren‘t mandatory. 
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 Two USP scholars, [redacted name of female scholars], represented Haigazian University 

in the Eurovalencia 2015 Sports Tournament in Valencia, Spain. [redacted name] 

finished the table tennis tournament in third place and [redacted name] won the 

championship with the Women‘s Basketball team. ―It was an amazing experience 

meeting fellow students from universities abroad, mingling with them, being exposed to 

new cultures, and winning an international tournament‖, said [redacted name]22, from 

Tripoli. 

 

 [redacted name]hosted the Halloween competition event on campus. 

 

 2 scholars [redacted name of female scholars] represented Haigazian University at the 

Arab University competition for public speeches in standard Arabic. Dina Saleem came 

in 4th place.  

 

 [redacted name]organized the Spiritual Club‘s field trip in Fall 2014 and retreat in Spring 

2014-15 (March 14-15-16), at the Monastery of St. Jean, Okaibe.  

 

 13 USP students attended the Computer Science Society‘s event: ―Cyber Security in 

Lebanon‖. 

 

 The Dance Club of Haigazian University had its annual show entitled ―Steps 8‖. Several 

USP scholars were part of the dance performance ―Unwritten Diaries‖ presenting a 

bouquet of dances from different genres and styles. The performance took place on 

Wednesday and Thursday June 3 and 4, 2015 on Abou Khater theatre at USJ.  

The opening speech of the performance was done by USP scholar [redacted name]who is 

the chairperson of the dance club. She shared her story from entry to Haigazian and not 

knowing to dance, and how she became the president of the dance club and performed a 

solo dance. Her welcoming words were appreciated by applauses from the full house 

theater.  

The USP scholars that took the stage with their dances are [redacted name of scholars] 

Note that [redacted name] was in the committee of the dance club and had a major role in 

the execution of the performance.  Moreover, for the purposes of promoting the show, 

[redacted name of scholars]gave TV interviews on Future TV. 

 

 After finishing their community service at Balsam, the Lebanese Center for Palliative 

Care, two of our USP students, [redacted name of scholars], initiated an awareness and 

fundraising day for the center. As one explained ―the aim was to introduce to the 

Haigazian community the concept of palliative care and giving them the opportunity to 

support the center‖. The event which took place on Wednesday June 3, 2015, gathered 

more than 50 students, faculty and staff to hear the director of the center  talk on the 

importance of conversations about the end of life with the ones you love. Her 

presentation was followed by an interactive Q & A session.  

The organizers had also set up a booth for Balsam on campus, where informative 

brochures were being distributed.  By passers were invited to write their wishes before 

they die. Moreover, mugs and other souvenirs were being sold to raise funds for the 
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center. The other USP scholar/organizer said, ―We were so touched with the work that 

Balsam does, and we wanted to help them. We came up with the idea, did the organizing 

and handled the marketing for the event‖. On her Behalf, the director of Balsam thanked 

the two USP students for their fabulous work at the center and for organizing such a 

successful event. 

 

 [Redacted name of scholar], took part in Google‘s Building Opportunities for Leadership 

and Development (BOLD) Immersion program in Dublin, Ireland. The scholar, 21, from 

Saida majors in Business Administration with an emphasis on Finance. 

She is a very active member of the USP and Haigazian student life, is a member of 

several university clubs including the music and actors club. She has performed on many 

occasions on and off campus.  

Her tremendous efforts in the NGO LOYAC towards the overall development of the 

youth made her eligible to take part in Google‘s BOLD program to find solutions to 

challenges that the technology business and its users face. The three day event will take 

place from 24 to 26 June 2015, in Google‘s European Headquarters. 

She shared with us her excitement for the trip ―It‘s my first time out of the country, and I 

can‘t wait to reach Dublin. I‘m sure it‘ll be a great experience and I‘ll get to meet so 

many new people. The USP leadership program at HU helped me become more confident 

and eligible to take part in such international initiatives.‖  

 

 Coaches and heads of student life clubs and societies presented their student club 

evaluation at the end of the semester, mentioning the level of engagement and leadership 

shown by each scholar. 51 out of 51 students were enrolled in student clubs, societies or 

anything equivalent.  

 

 Several USP scholars have been selected by the Student Life staff to join the Outdoors 

committee: [redacted name of scholars]. 

 

 The Student Life Office of Haigazian University has a tradition of awarding students that 

are active in the vibrant student life on and off campus. The Awards Day this year took 

place on June 5, 2015 on campus. The entire Haigazian family gathered to celebrate 

active students. Many of the awarded students were USP scholars. One female scholar 

received the award for the ―Most Committed Student‖. A male scholar received the 

award for the ―Most Persevering Student‖. The following students received ―Thank You 

Awards‖ for their tremendous efforts in their respective clubs: [redacted name of 

scholars]. Another scholar received the following awards from the sports department in 

appreciation of receiving a gold medal (EuroValencia- tournament basketball) and a 

silver medal (university league - basketball). A female scholar received an award from 

the Sports department in appreciation of her efforts. 

 

The highest award at Haigazian is the President's reception award where 7 students are 

chosen and invited for a reception with their parents at the president‘s house. Four out of 

seven awardees are USP scholars. They are as follows: [redacted name of scholars] 
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d. Other 
[redacted name] who was accepted to the MEPI Student Leaders Program 2015 was not 

granted a visa on time. She did not participate in the program.  
 

Testimonials 
 

“My engagement in clubs helped me gain general information about different things. In the art 

club, for instance, I learned how to interpret a picture and how to paint an image from a 

perspective different from reality. In kickboxing class, I learned self-defense techniques which 

may be beneficial in life. All in all, my engagement in clubs was an added value to the academic 

life and USP sessions.” [redacted name], 22, F, Bkaatouta 

 

“Definitely I benefited from my engagement in student life and leadership activities. My years 

spent at this university shaped my personality and made me grow while knowing truly who I am, 

what I like, and who would I want to become. Through my engagement in all these clubs and 

events, I had to face some of my weaknesses and learn how to deal with them; such as public 

speaking and self-esteem. In addition, I realized how to best use my strengths in achieving what 

is needed.” [redacted name], 22, F, Kesrouan 

 

“I gained a lot of expertise by joining the Desert Streams club, including team work and time 

management. Also, I learnt how to hold responsibility and how to deal with people of different 

styles. Also, I learnt how to be patient and how it is beautiful to help others who are in need.” 

[redacted name], 22, F, Tyr 

 

“Since I already have interest in this topic (Emotional Intelligence), I was really glad to learn 

even more about it and get new theories and tips. Most importantly, this workshop further 

increased my confidence in my major's choice, my future planning, and my vision for a career”, 

said [redacted name], 22, Oqaibeh. 

 

“I learned the true meaning of emotional intelligence, and how to control my feelings and think 

before I make any impulsive reaction. Being an HR major, this workshop was more than 

important. I was able to step into a corporate such as Management Mix which is somewhere that 

I see myself working at. My main focus in the HR field is training and talent development, 

therefore such a training given by a proficient trainer gives me an idea of how to train in the 

future. Thus, this was not just about the topic of the training but about the whole training.” 

[redacted name], 22, Saida. 
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III. Career  

a. Career Boot Camp Workshops 

1. Workshops 1 and 2 

 

On Saturday 25 and Sunday 26 of October 2014, USP scholars attended a two day Career Boot 

Camp presented by [redacted name of training firms].  

 

The workshop explained the tenets of positive self-communication during a job hunt, as well as 

best practices on how to manage the hunt by:  

 Understanding what kind of roles are available in the job market 

 Knowing how to identify which roles suit their preferences 

 Identifying and revealing hidden vacancies in the job market 

 Effectively using social media to increase market exposure and improve networking 

impact 

 

Scholars actively participated throughout the workshop and gave real life examples from 

internships and USP related leadership activities that they had previously been engaged in. At a 

stage of their university lives which is very close to graduation, scholars showed to be very 

knowledgeable of the market, and though concerned about their future, they are very motivated 

to be starting their careers soon, empowered by the skills they have gained in the USAID 

University Scholarship Program.  

 

2. Workshop 3 

 

On 29-30 November 2014, ―Integrating the workplace‖, the last workshop in the series of 

―Career Boot Camp‖ workshops was delivered to USP students of Haigazian University. 

Scholars were divided into two groups: Students majoring in Business and students majoring in 

Arts and Sciences.  The workshop covered key elements that would successfully allow students 

to integrate their potential workplaces, including: expectations management regarding 

orientation, the difference between orientation and on boarding, crucial soft skills to deploy early 

on in the workplace, as well as the different types of difficult people to deal with: 

1. Introduction to the Workplace 

2. Orientation vs. On boarding 

3. Soft Skills 

4. Dealing with Stress and Difficult People 

 

A pre and post workshop assessment was also conducted for both groups on the occasion of the 

third workshop.  
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b. Career  Boot Camp Coaching Sessions 
 

USP scholars had 3 one-on-one sessions with the trainers. The topics of the sessions were: 

 

● Coaching Session 1: “Review and Career Guidance” (reviewing each student‘s CV and 

LinkedIn profile as well as providing general career planning counsel) 

● Coaching Session 2: “Soft Skills Review” (addressing each student‘s verbal & nonverbal 

communication style as well as discussing imminent job hunting options) 

● Coaching Session 3: “Personal Mock Interview” (subjecting students to mock interviews 

based on their individual profiles followed by a debrief of their performance) 

 

c. Graduation from Career Boot Camp 
 

All 58 scholars have officially completed the ―Career Boot Camp‖.  They all received certificates 

of completion. 

  

d. Trainers’ Feedback 
 

 Students were highly engaged in all coaching sessions despite varying degrees of 

interaction due to the uniqueness of each student‘s profile; 

 The first coaching session series (―Review and Career Guidance‖) witnessed significant 

progress made on students‘ CVs both in terms of formatting and content as well as their 

presence on the professional networking website LinkedIn; 

 The second coaching session series (―Soft Skills Review‖) presented several ‗Eureka‘ 

moments where students realized hidden traits in their communication style; and 

provided an opportunity for them to lay out their plans for the future and assess them; 

 The third coaching sessions series (―Personal Mock Interview‖) offered students a 

realistic interview setting where their performances were assessed by a neutral third party 

attending the interviews. At the end of the sessions, each student was provided with a 

written report on his performance in the coaching sessions. 

 

e. Teach for Lebanon Fellowship 2015 
 

11 USP students from Haigazian University were chosen as fellows for Teach for Lebanon.  In 

total 11 out of 64 USP scholars (17%) have guaranteed jobs through Teach For Lebanon. They 

started working as full time school teachers starting from September 2015, with an above 

average remuneration for junior teachers.  At the end of their two-year service at the schools, 

they will be granted scholarships to pursue graduate studies in Lebanon. Other USP scholars 

have also applied for the last round and results will be announced in the coming months.  

One scholar withdrew from the fellowship program for personal reasons.  
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Testimonials 
 

“Career Boot Camp helped me figure out that there are more opportunities than I can imagine 

and that I should not narrow my options regarding the perfect job. I also learned how to start 

searching for a job and what are the steps that you should follow from developing a professional 

CV till interview phase. ”Anonymous (from the evaluation questionnaire) 

 

“The Career Boot Camp was an outstanding experience that allowed me to break outside my 

comfort zone and test my skills before I go out to the real world of work.” Anonymous (from the 

evaluation questionnaire) 
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IV.  Dormitory 

 

a. General 
 

The HU dormitories opened on September 2 for students having nearby internships and other 

university activities. Applications were reviewed during this time and room assignments were 

made. For Fall 2014/2015, the dormitory has 55 residents, among which 5 are non-USP students.  

Also a maintenance form was created to make it easier for students to report any maintenance 

problem, so maintenance was done accordingly. 

In Spring 2014-2015, the dormitory had 53 residents, among which 5 were non-USP students.  

Whereas in Summer 2015, all 7 residents were USP scholars. 

b. Student Monitors 
 

Student monitors were selected each month. They were in charge of communicating with their 

friends on the same floor to transmit all the complaints, suggestions and comments to the head 

resident, in addition to participating in weekly meetings and preparing for dormitory activities.   

 

At the end of October, a Letter of Appreciation was given to one of the student monitors, 

[redacted name], in honor of his outstanding performance and dedication to the dormitory life.  

 

c. Activities 
 

 Orientation Session: On September 19, an orientation session was held for all 

Dormitory residents that went over the different aspects of Dormitory life, rules and 

regulations, complaints, social activities, and that also introduced the students to their 

new Head Resident. This was followed by a farewell gathering for the previous 

University Scholarship Program Manager. 

 

 Halloween party: It took place on Thursday October 16, 2014 at 8 pm, in HU main 

campus.  There were 29 participants who came with various creative costumes and 

enjoyed a great evening with their friends. Refreshments, music and 5 fun games were 

prepared by the student monitors. Winners received small souvenirs. At the end of the 

evening, the best costume competition was held.  

 

 Football night: Students gathered in the Student Life Lounge at 20.45 pm to watch 

the Champions League game (Real Madrid vs. Liverpool), on November 4
th

. 

 

 Dinner and movie night: Residents gathered in the lounge on the 6
th

 of November for a 

dinner and movie night. 

 Meeting sessions with the university counselor: Two sessions were organized by the 

USP office and the dormitory Head Resident on the 17th and 25th of November, during 
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which students were introduced to the new university counselor. The sessions shed light 

on the following issues: Problems faced when students moved into the dormitory, cultural 

and regional differences, integrating into the Armenian society of Haigazian University, 

stereotyping and gossiping in the dormitory. Students participated actively and talked 

about different issues. Smaller group sessions will be conducted in the future in order to 

tackle further problems faced by the students. Scholars were encouraged to visit the 

university counselor and discuss with her the problems they are facing. 

 

 Christmas gathering and activities: Two activities were planned during this month; a 

secret Santa activity where students shared gifts with others and a Christmas dinner that 

was to be held at a café in downtown on December 18
th

, 2014. The latter was cancelled 

due to small number of attendees.  Students decorated the dorm lounge and placed the 

Christmas tree at the beginning of the month. They exchanged their gifts on December 

18
th

 where everyone gathered in the lounge to discover his/her Secret Santa. 

 

 Barbecue/Karaoke Night: It took place on Wednesday February 18, 2014 where 30 

dormitory students gathered in the university‘s auditorium to enjoy a barbecue night with 

their friends followed by singing and dancing. At 9 pm, students started wrapping up, 

cleaned the auditorium and gathered in the dormitory lounge to sit and talk. 

 

 Sushi night: Students went out for sushi together with the USP alumni, the USAID 

Scholarship program manager and the dormitory head resident on March 23
rd

.  

 

 Football Night: Based on many residents request, football lovers were given the 

opportunity to watch the game of the month between Real Madrid and Barcelona with the 

respective fan clubs of each team. The event took place outside the dormitory where 

students joined other football fans to cheer for their beloved team.  

 

 Meeting sessions with the university counselor: A joint event was organized along with 

Haigazian Student life and the university‘s counselor on March 2
nd

. The session was 

Entitled: ―Campus Converse-Station: Is there a Right Person for ME?‖ and was designed 

to provide students with space for open discussion and debate on issues that students 

might face at any level. This is part of a series of similar group meetings to highlight 

relevant issues in students‘ life and help them understand different aspects of their 

personal and academic life in an attempt to increase their power of reasoning and 

awareness on hot topics. 

 

 Easter’s gathering and activities: During the Easter break, a trip was planned to a 

famous Lebanese monastery (Our Lady of Nourieh) followed by lunch in Lebanon‘s 

famous city: Byblos on Monday April 13. Due to the bad weather the event was 

postponed till Saturday April 18.  

 

 Armenian Dinner:  On May 11, 2015, 40 USP students including some alumni went 

together for an Armenian dinner in Bourj Hammoud. It was a successful event where the 

crowd enjoyed traditional Armenian dishes and a great time together. 
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 Other Social Activities: May dormitory students had a tough spring semester; finishing 

their final exams, preparing for their graduation as well as for many end-of-year events at 

HU like those organized by the Dance Club and the Acting Club. Thus dormitory social 

events were limited and most of the events our students participated in were those of the 

clubs at HU. 

 

 Check-out procedures:  started on June 23rd-June 25th. Students were having many 

mixed feelings; finishing a great experience and leaving what was their home for the past 

4 years and getting ready for the real life awaiting them outside HU.  

 

 Graduation and Iftar: Graduating students as well as many of their friends returned to 

the dormitory for the Baccalaureate service that took place on June 28
th

 as well as for the 

pre-commencement rehearsals. Following the rehearsals, the Iftar was a chance for all 

students to gather and enjoy some quality time together before their graduation 

ceremony. 

 

d. Disciplinary actions 
 

 [Redacted name of scholar] was given a written warning for jumping over the university 

fence after curfew hours in an attempt to get into dorms (October 30). 

 

 [Redacted name of scholar] received a verbal warning for spraying deodorant heavily in 

his room and causing the fire alarm to go off (November 12). 

 

 [Redacted name of scholar] was given a written warning for coming to the dormitory late 

after curfew hours and showing a disrespectful attitude towards the head resident 

(February 22). 

 

 [Redacted name of scholar] received a written warning for keeping a pet cat in the 

dormitory on the weekend of March 14-15. This is the second time for her but this time; 

she came and told the head resident what she did. The issue was discussed with the head 

resident. 

 

 [Redacted name of scholars] were all given a verbal warning for coming 6 hours after the 

curfew without informing the head resident of their need to stay out till after the curfew 

(February 22). 

 

 5 students were given warnings in May due to disrespectful behavior towards the head 

resident. The mentioned students asked for an extended curfew to celebrate after their 

dance club‘s event. However, they did not come back to the dormitory and made the head 

resident wait for them till a late time after midnight without telling her that they will be 

late. Moreover, they didn‘t apologize for their behavior and some of them showed 



                             

  

Name Program: USP Haigazian University       Page 25 of 59  

Annual Report 5 

disrespect towards the head resident. After several meetings with the USP office, students 

wrote an apology letter and were exempted from the warnings. 

 

e. Open Campus Days 
 

The campus was opened during the Finals period since many students had exams and 

needed to study in the Study Center. 

 

f. Dormitory Survey/Feasibility Study 
 

     A feasibility study was conducted in the dormitory between the 10
th

 and 20
th

 of March. 

Students were asked to fill a survey to get an idea about what improvements are needed in 

HU dorms for the coming semesters. 43 students participated and the results will be 

discussed with the university‘s administration soon. 

 

g. Others 
 

A first Aid kit was installed in the dormitory‘s lounge so that students have access to it in 

case of emergency. 

 

Testimonial  
 

“The dormitory has become a second home away from my family. Whenever any of us 

needs anything, we know that we have someone to support us and help us, whether it is 

the head resident, my roommate or my neighbors.” [Redacted name of female scholar], 

22, F, Tripoli 
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V. Outreach 

 

a. US Ambassador’s Visit 
 

On Thursday, the 21
st
 of May 2015, American Ambassador David Hale visited Haigazian 

University to celebrate the graduation of 35 University Scholarship Program (USP) students in 

June 2015, and distributed Academic Excellence awards to 12 scholars. Two scholars gave 

testimonials. ―At Haigazian and with the help of USAID I could see a better life for myself and 

those around me in the future. I also dreamt bigger dreams and decided I can knock down the 

walls to reach them. I am currently in the process of looking for graduate scholarship to pursue 

my studies in International Affairs in the United States, hoping one day I could run programs like 

USP for other people around the world who dream big but lack the financials‖ said one scholar 

 

The following press articles appeared in the media: 

 

1) Al-Liwaa  

http://www.aliwaa.com/Archive1.aspx?ArticleId=247046 

 

2) National News Agency  

http://nna-leb.gov.lb/ar/show-news/159731/35 

 

3) Al Mustaqbal  

http://www.almustaqbal.com/v4/Article.aspx?Type=NP&ArticleID=661853 

 

4) El Nashra  

http://www.elnashra.com/news/show/871046/%D9%87%D9%8A%D9%84-

%D8%B4%D8%B1%D8%A7%D9%83%D8%AA%D9%86%D8%A7-

%D9%84%D8%A8%D9%86%D8%A7%D9%86-

%D9%85%D8%A8%D9%86%D9%8A%D8%A9-%D8%B9%D9%84%D9%89-

%D8%A7%D9%84%D8%B1%D9%83%D8%A7%D8%A6%D8%B2-

%D8%A7%D9%84%D8%A7%D9%85%D9%86%D9%8A%D8%A9-

%D9%88%D8%A7%D9%84%D8%AA%D8%AC%D8%A7 

 

5) Alarb  

http://alarb.co/lebanon/detail6859.html 

 

6) Lebanese News  

http://lebanese-news.com/index.php/explore/extenstions/item/2385-35 

 

7) Emla Haberleri 

http://www.emlakhaberleri.net/%D8%A7%D9%84%D9%86%D8%AC%D8%A7%D8%

AD-%D8%AA%D8%B7%D9%84%D9%82-

%D8%A5%D8%AD%D8%AA%D9%81%D8%A7%D9%84%D8%A7%D8%AA-

http://www.aliwaa.com/Archive1.aspx?ArticleId=247046
http://nna-leb.gov.lb/ar/show-news/159731/35
http://www.almustaqbal.com/v4/Article.aspx?Type=NP&ArticleID=661853
http://www.elnashra.com/news/show/871046/%D9%87%D9%8A%D9%84-%D8%B4%D8%B1%D8%A7%D9%83%D8%AA%D9%86%D8%A7-%D9%84%D8%A8%D9%86%D8%A7%D9%86-%D9%85%D8%A8%D9%86%D9%8A%D8%A9-%D8%B9%D9%84%D9%89-%D8%A7%D9%84%D8%B1%D9%83%D8%A7%D8%A6%D8%B2-%D8%A7%D9%84%D8%A7%D9%85%D9%86%D9%8A%D8%A9-%D9%88%D8%A7%D9%84%D8%AA%D8%AC%D8%A7
http://www.elnashra.com/news/show/871046/%D9%87%D9%8A%D9%84-%D8%B4%D8%B1%D8%A7%D9%83%D8%AA%D9%86%D8%A7-%D9%84%D8%A8%D9%86%D8%A7%D9%86-%D9%85%D8%A8%D9%86%D9%8A%D8%A9-%D8%B9%D9%84%D9%89-%D8%A7%D9%84%D8%B1%D9%83%D8%A7%D8%A6%D8%B2-%D8%A7%D9%84%D8%A7%D9%85%D9%86%D9%8A%D8%A9-%D9%88%D8%A7%D9%84%D8%AA%D8%AC%D8%A7
http://www.elnashra.com/news/show/871046/%D9%87%D9%8A%D9%84-%D8%B4%D8%B1%D8%A7%D9%83%D8%AA%D9%86%D8%A7-%D9%84%D8%A8%D9%86%D8%A7%D9%86-%D9%85%D8%A8%D9%86%D9%8A%D8%A9-%D8%B9%D9%84%D9%89-%D8%A7%D9%84%D8%B1%D9%83%D8%A7%D8%A6%D8%B2-%D8%A7%D9%84%D8%A7%D9%85%D9%86%D9%8A%D8%A9-%D9%88%D8%A7%D9%84%D8%AA%D8%AC%D8%A7
http://www.elnashra.com/news/show/871046/%D9%87%D9%8A%D9%84-%D8%B4%D8%B1%D8%A7%D9%83%D8%AA%D9%86%D8%A7-%D9%84%D8%A8%D9%86%D8%A7%D9%86-%D9%85%D8%A8%D9%86%D9%8A%D8%A9-%D8%B9%D9%84%D9%89-%D8%A7%D9%84%D8%B1%D9%83%D8%A7%D8%A6%D8%B2-%D8%A7%D9%84%D8%A7%D9%85%D9%86%D9%8A%D8%A9-%D9%88%D8%A7%D9%84%D8%AA%D8%AC%D8%A7
http://www.elnashra.com/news/show/871046/%D9%87%D9%8A%D9%84-%D8%B4%D8%B1%D8%A7%D9%83%D8%AA%D9%86%D8%A7-%D9%84%D8%A8%D9%86%D8%A7%D9%86-%D9%85%D8%A8%D9%86%D9%8A%D8%A9-%D8%B9%D9%84%D9%89-%D8%A7%D9%84%D8%B1%D9%83%D8%A7%D8%A6%D8%B2-%D8%A7%D9%84%D8%A7%D9%85%D9%86%D9%8A%D8%A9-%D9%88%D8%A7%D9%84%D8%AA%D8%AC%D8%A7
http://www.elnashra.com/news/show/871046/%D9%87%D9%8A%D9%84-%D8%B4%D8%B1%D8%A7%D9%83%D8%AA%D9%86%D8%A7-%D9%84%D8%A8%D9%86%D8%A7%D9%86-%D9%85%D8%A8%D9%86%D9%8A%D8%A9-%D8%B9%D9%84%D9%89-%D8%A7%D9%84%D8%B1%D9%83%D8%A7%D8%A6%D8%B2-%D8%A7%D9%84%D8%A7%D9%85%D9%86%D9%8A%D8%A9-%D9%88%D8%A7%D9%84%D8%AA%D8%AC%D8%A7
http://www.elnashra.com/news/show/871046/%D9%87%D9%8A%D9%84-%D8%B4%D8%B1%D8%A7%D9%83%D8%AA%D9%86%D8%A7-%D9%84%D8%A8%D9%86%D8%A7%D9%86-%D9%85%D8%A8%D9%86%D9%8A%D8%A9-%D8%B9%D9%84%D9%89-%D8%A7%D9%84%D8%B1%D9%83%D8%A7%D8%A6%D8%B2-%D8%A7%D9%84%D8%A7%D9%85%D9%86%D9%8A%D8%A9-%D9%88%D8%A7%D9%84%D8%AA%D8%AC%D8%A7
http://alarb.co/lebanon/detail6859.html
http://lebanese-news.com/index.php/explore/extenstions/item/2385-35
http://www.emlakhaberleri.net/%D8%A7%D9%84%D9%86%D8%AC%D8%A7%D8%AD-%D8%AA%D8%B7%D9%84%D9%82-%D8%A5%D8%AD%D8%AA%D9%81%D8%A7%D9%84%D8%A7%D8%AA-%D8%A7%D9%84%D8%AA%D8%AE%D8%B1%D8%AC-%D9%84%D9%84%D9%81%D9%88%D8%AC-%D8%A7%D9%84%D9%80-35/
http://www.emlakhaberleri.net/%D8%A7%D9%84%D9%86%D8%AC%D8%A7%D8%AD-%D8%AA%D8%B7%D9%84%D9%82-%D8%A5%D8%AD%D8%AA%D9%81%D8%A7%D9%84%D8%A7%D8%AA-%D8%A7%D9%84%D8%AA%D8%AE%D8%B1%D8%AC-%D9%84%D9%84%D9%81%D9%88%D8%AC-%D8%A7%D9%84%D9%80-35/
http://www.emlakhaberleri.net/%D8%A7%D9%84%D9%86%D8%AC%D8%A7%D8%AD-%D8%AA%D8%B7%D9%84%D9%82-%D8%A5%D8%AD%D8%AA%D9%81%D8%A7%D9%84%D8%A7%D8%AA-%D8%A7%D9%84%D8%AA%D8%AE%D8%B1%D8%AC-%D9%84%D9%84%D9%81%D9%88%D8%AC-%D8%A7%D9%84%D9%80-35/
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%D8%A7%D9%84%D8%AA%D8%AE%D8%B1%D8%AC-

%D9%84%D9%84%D9%81%D9%88%D8%AC-%D8%A7%D9%84%D9%80-35/ 

 

8) Haigazian Website 

http://www.haigazian.edu.lb/NewsEvents/Pages/default.aspx?NewsID=1148 

 

9) Haigazian Facebook  

https://www.facebook.com/universityhaigazian/posts/899089103482779 

 

10) Lebanon Files  

http://www.lebanonfiles.com/news/886776 

 

11) Lebanon 24  

http://www.lebanon24.com/#!/articles/1432221756948584200/ 

 

 

 

b. Graduation of the second USP cohort 
 

The following articles were published: 

1- Al-Anwar 

2- Al-Balad 

3- Al-Liwaa: http://www.aliwaa.com/Article.aspx?ArticleId=251545 

4- HU Website 

 

 

c. The USP Experience (Documentary) 
 

The movie is posted online, through the official YouTube page of Haigazian University. It was 

also posted on HU‘s official Facebook page. The link of the movie is: 

https://www.youtube.com/watch?v=v3dKiqG5zxM 

 

 

d. HU 55th Commencement Exercises 
 

The following articles were published: 

1- Al Balad 

2- Anwar 

3- Aztag 

4- Diyar 

5- Al- Liwaa 

6- Moustaqbal 

7- Lebanon files 

http://www.haigazian.edu.lb/NewsEvents/Pages/default.aspx?NewsID=1148
https://www.facebook.com/universityhaigazian/posts/899089103482779
http://www.lebanonfiles.com/news/886776
http://www.lebanon24.com/#!/articles/1432221756948584200/
http://www.aliwaa.com/Article.aspx?ArticleId=251545
https://www.youtube.com/watch?v=v3dKiqG5zxM


                             

  

Name Program: USP Haigazian University       Page 28 of 59  

Annual Report 5 

8- HU Website 

9- HU Facebook Page 

10- HU YouTube Page 

 

Newspaper Clippings in Annex F 
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VI. Alumni 

a. Updates on Alumni 
 

So far 49 scholars have graduated out of the 64 USP scholars. The below table summarizes the 

status of each alumni member: 

b. Alumni meetings 
 

 HU USP Alumni were contacted to attend the presentation on the US Alumni network 

and LSAC, on the 17
th

 of December 2014. Two alumni attended, two could not come 

because they had exams, and two  said that now that they are married and have families 

and leave far away from Beirut, they cannot always attend meetings, usually if it‘s in the 

afternoon. The USP office met with the attending alumni and it was decided to have 

another meeting in February or March, which includes the 2
nd

 cohort (7 students), in 

order to have a larger number of participants and be able to plan for future activities. 

 

 On Monday the 23
rd

 of March 2015, the USP HU alumni chapter held a meeting and 

discussed future plans. The President of the chapter will meet with the alumni coordinator 

at Haigazian University and discuss the possibilities of a potential cooperation. The first 

activity of the chapter will be a joint trip with the dormitory students to Byblos in April 

2015. 6 alumni attended the meeting. 

 

 On September 19, 2015, 17 USP alumni came together  to form an alumni network of 

USAID USP scholars to be used as a means of staying connected and helping each other 

for future endeavors, besides alumni chapter creation purposes.  

 

The meeting started with the opening words of the Program Manager, as she welcomed 

all to form an Alumni network. She focused on the first attempt to form this USP Alumni 

chapter, about a year ago, and what needs to be done to be more active this time. She also 

stressed on the positive sides of being state Alumni and called all to volunteer and apply 

for grants through the International Exchange Alumni website: https://alumni.state.gov/.  

 

Then, the program office talked about the importance of an alumni network to connect 

graduates, to revive memories of academic life, to partner up for professional endeavors, 

and to give back to their alma mater.  

 

The graduates later discussed their current standing in terms of employability and 

academia, and helped each other with opportunities and vacancies they know or heard of. 

 

Next thing on the agenda was future plans/activities for the chapter. The attendees suggested 

the following: 

 

- The need to create an internal bylaw/constitution  

- A networking event 

https://alumni.state.gov/
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- Picnic/day out 

- Take part in HU Orientation sessions 

- Organize lectures/workshops (participation fees is used as funding for the chapter) 

- Visit their own schools. Talk about lessons learned. Advise them to focus on language, 

inform them about scholarships, and help them to have the same opportunities they had. 

- Help Haigazian in organizing an annual job fair  

The last item on the agenda was the cabinet elections. The attendees decided that the cabinet 

would be composed of 5 members, electronically elected by the alumni. The five elected would 

internally choose the president, secretary, and treasurer/PR. 

 

Five nominated themselves to be members of the cabinet.  And thus, there was no need for 

elections.  

 

Testimonial 
 

“I started at AUB in September as a graduate assistant for an MS degree in math. So far my 

courses are a little bit hard but beautiful, and the assistantship is amazing; I think I'll learn more 

from it than my actual courses. I assist a professor in a course called real analysis which 

will probably be part of my desired research field when I start working on my thesis. I give 

problem solving classes for math 101 and also I assist in 'math clinic' where we help students 

with math problems (like the student mentors we had in the USP study center).” [redacted name 

of scholar], 22, F, Chouf 
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VII. PLANNED ACTIVITIES FOR THE NEXT YEAR 

 

a. Academic  
 

- Fall 2015-16 semester started on September 21, 2015 and will end on January 22, 2016. 

- 6 scholars will graduate in Fall 2015-16 and 9 in Spring 2015-16. 

 

b. Leadership training 
 

- 1 workshop and 3 leadership sessions will be held. 

c. Career sessions 
 

- 1 session will be held. 

 

d. Dormitory 
 

- Monthly dormitory activities will take place. 

 

e. Alumni 
 

- The USP Alumni Cabinet will start their meetings and plan for the year. 

- USP Alumni will be called for meetings and activities will officially start. 

 

f. Outreach 
 

The following activities and news will be promoted: 

- A magazine summarizing USP at HU 

- Workshops and leadership sessions of  the year 

- Graduation of the new cohort 

- End of program 
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VIII.  Annexes 
 

Annex A: Student courses (Fall 2014-15) 

[redacted list] 

 
Annex B Student courses (Spring 2014-15) 
[Redacted list] 

 

Annex B: Names of study center mentors (Fall 2014-15, Spring 2014-15 and Summer 2014-15 

respectively) [redacted name of mentors] 
Subject Mentors 

Mathematics    

Computer Science 

 

   

Business Administration    

English/IS    

Biology 

 

   

Medical Laboratory 

Sciences 

 

   

 

Subject Mentors 

Mathematics    

Computer Science 

 

   

Business Administration    

English/IS    

Biology 

 

   

Medical Laboratory 

Sciences 

 

   

 

Subject Mentors 

Business Administration    
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Annex D: Internship 
[redacted segment due to personal information] 

 

 

Annex E: List of students pursuing graduate studies 

 

[redacted segment due to personal information] 
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Annex F: Feedback on coaching sessions  
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Annex G: Average scores of workshop 3 pre and post tests 

 

 



                             

  

Name Program: USP Haigazian University       Page 36 of 59  

Annual Report 5 

Annex H: Newspaper Clippings (Screenshots of press releases and articles) 
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1- Anwar 
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2- Balad 
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3- HU Website 
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4- Al Balad 
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5- Al Anwar 
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6- Aztag 

 

 

 

 
7- HU Website 
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8- Al Diyar 

 



                             

  

Name Program: USP Haigazian University       Page 49 of 59  

Annual Report 5 

 
9- Al-Liwaa 
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10- Al- Mustaqbal 
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11- Lebanon Files 
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12- HU Facebook Page - USP Documentary 

 

 
13- HU YouTube Page - USP Documentary 
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Annex I: Photos 

Workshop Workshop 

USP Alumni Meeting USP Alumni Meeting 
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Presentation on State Alumni Network and LSAC Career Boot Camp - Workshop 3 

Halloween Party (Dormitory) Christmas Gathering (Dormitory) 

Career Boot Camp – Workshop 2 Karaoke Night 
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Celebrating Merit 

on Future TV 

Lecture on Balsam 

US Ambassador‘s visit 

USP Alumni Meeting 
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Fifth Year Work Plan 

Haigazian University, University Scholarship Program (USP), Award Number: 268-G-00-10-

0054-00, October 1, 2014 to September 30, 2015 

     Q1 Q2 Q3 Q4 

Activities Outputs Status 

Oc

t 

20

14 

No

v 

20

14 

De

c 

20

14 

Jan 

201

5 

Feb 

2015 

Ma

r 

201

5 

Apr 

201

5 

M

ay 

20

15 

Ju

n 

201

5 

Jul 

201

5 

A

ug 

20

15 

Se

p 

20

15 

 

Key Calendar Landmarks 
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C
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A
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A
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F
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l 
re

g
is

tr
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M
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2
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9
 

 
F
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x
am
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n
 

1
5
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3
 

    

Objective 1: To ease the transition of students into University Life and to ensure that scholarship recipients remain on 

track for graduation through academic advising support 

Students 

will be 

provided 

with 

academic 

adviseme

nt 

Conducting an overall 

review of each student‘s 

progress at the end of each 

semester, after which the 

student will be advised 

about the best course to 

follow 

Ongoi

ng 
  X   X       

Students 

will 

attend 

the Study 

Center 

Student mentors will be 

hired to work at the study 

center 

Compl

eted 
X    X     X   

Student mentors will be 

available to offer private 

sessions as per request or 

need 

Compl

eted 
X X X X X X X X X X X  

Establish

ing 

further 

training 

needs 

and 

coordinat

ing 

training 

A suggestion sheet will be 

provided for students to 

suggest sessions needed 

for their coursework or 

personal development 

Compl

eted 
  X  X        

Students 

will be 

assigned 

to 

housing 

Each semester a maximum 

of 50 students will be 

assigned to a room in the 

university dorm  

‗itory 

Ongoi

ng 
    X    X    

Objective 2: To ensure that University Scholarship Program (USP) students develop their leadership skills. 

Students 

will be  

provided 

Students will engage in 

monthly roundtable 

discussions 

Ongoi

ng 
  X   X X X     
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with 

leadershi

p and 

service 

learning 

 

A workshop will be given 

to students 

Comp

leted 
    X        

Students will take 

academic class on 

leadership 

Year 

3, 4, 5 
 X   X        

Student 

life 

activities 

Each student will register 

to at least one student club 

at the beginning of each 

full semester 

Comp

leted 
X    X        

Each student will help in 

organize events, and 

participate in events. 

Ongoi

ng 
X X X X X X X X X    

Some students will run for 

student clubs elections 

Comp

leted 
X    X        

Objective 3: To ensure that University Scholarship Program (USP) students are given opportunities for career 

development 

USP 

students 

will be 

provided 

with 

career 

develop

ment 

opportun

ities 

A group of students will 

identify internship 

opportunities 

Ongoi

ng 
    X        

A group of students will 

engage in actual 

internships 

Ongoi

ng 
    X    X X X  

 

All students will attend a 6 

hour workshop ‗Looking 

for a job‘ 

Compl

eted 
X            

 
All students complete a 

job hunting portfolio 

Compl

eted 
X            

 
All  students create a 

LinkedIn account 

Compl

eted 
X            

 

All students provide a list 

of top 10 firms they would 

like to work for 

Compl

eted 
X            

 

All students will attend a 6 

hour workshop ‗Owning 

the interview‘ 

Compl

eted 
X            

 

All students add job 

descriptions and company 

profiles to job portfolio 

Compl

eted 
X            

 

All students write 

interview questions based 

on fit model.  

Compl

eted 
X            

 

All students attend a 6 

hour workshop 

‗Integrating the 

workplace‘ 

Compl

eted 
 X           
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All students carry out a 

test on knowledge of 

interpersonal skills in the 

workplace 

Compl

eted 
 X           

 

All students attend a 

coaching session on 

‗review and career 

guidance‘ 

ongoi

ng 
  X X X X       

 

All students present their 

modified CVs after the 

session 

ongoi

ng 
  X X X X       

 

All students attend ‗Soft 

skill review‘ coaching 

session 

ongoi

ng 
  X X X X       

 

All students write a 

paragraph about what to 

improve on these aspects 

of professional demeanor 

Ongoi

ng 
            

 

All students attend 

‗Personal Mock Interview‘ 

coaching session 

Ongoi

ng 
  X X X X       

 
All students completed a 

mock interview 

Ongoi

ng 
  X X X X       

 

Students are matched to 

job through ‗Effective 

Digital Hunting‘ 

Ongoi

ng 
            

Objective 4: To reach out to the media promoting the program  

 

Publish article upon 

graduation of second 

cohort 

Upcomi

ng 
         X   

 

Press release upon 

completion of career 

component  

Upcomi

ng 
         X   

 

Website post upon 

completion of career 

component 

Upcomi

ng 
         X   

Objective 5: To organize USP alumni and initiate alumni activities 

 

Have a small gathering on 

the occasion of the 

graduation of a new 

cohort( The gatherings will 

include testimonial 

presentations by scholars 

who have already 

graduated) 

Upcomi

ng 
    X     X   

 

Call for an alumni meeting 

(Each meeting will include 

a presentation on a 

relevant topic and 

Ongoin

g 
  X  X       X 
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discussion about 

difficulties, successes and 

strategies for the 

implementation of best 

practices in their work). 

 

Organize annual alumni 

committee election and 

plan for upcoming 

activities 

Upcomi

ng 
           X 


