
 On September 26 the USAID mission in Colom-
bia hosted a civil society consultation to discuss pressing 
human rights issues and progress of  the USAID Human 
Rights Program (HRP) with representatives from 34 of  
the most important human rights NGOs in the country. 
Participants represented many of  the most severely affec-
ted regions of  violence such as Antioquia, Cauca, Meta, 
Chocó, La Guajira, Tolima, Montes de Maria and Tuma-
co.

Peter Natiello, Mission Director of  USAID/Colombia, 
opened the consultation by stressing the importance of  
these consultations in the past and how they have played 
a critical role in transmitting valuable feedback from ci-
vil society, which has in turn shaped the recently started, 
third phase of  HRP.

The consultation was a participatory environment whe-
re human rights defenders spoke about a number of  is-
sues such as implications of  the peace process for hu-
man rights and their concern about civil society’s lack of  
representation at the negotiation table. NGOs also ex-
pressed frustration with the challenges and sluggish pro-
gress in the implementation of  the victims’ and the land 

restitution law, such as the fact that no land restitution 
cases have been finalized, lack of  protection for land 
claimants and the absence of  a participation protocol 
for victims despite legal requirements. Concerns were 
expressed about systematic failures and delays in justice 
for gender-based violence (GBV) cases and the growing 
perception that GBV is normal in Colombia. Threats to 
human rights defenders have increased and high rates 
of  impunity persist. Furthermore, protective measures 
by the state are weak and insufficient to protect activists 
working in regions of  high conflict and violence. 

Donald Chisholm, Director of  the Human Rights and 
Democracy Office, closed the event by underscoring the 
importance of  having constructive feedback and input 
from Colombian and international civil society groups, 
calling attention to a number of  issues in order to im-
prove USAID’s support of  human rights. Participants 
appreciated USAID’s desire to listen to their opinions 
and proposals and thanked USAID for continuing to 
work on human rights in Colombia while other interna-
tional agencies have reduced their assistance. 

HUMAN RIGHTS COMPASS
USAID HUMAN RIGHTS PROGRAM      Bogotá, Colombia Vol. I, Ed. 2  September-October 2012

USAID Human Rights Program P. 1September-October 2012

Annual Consultation
USAID Colombia’s

with Civil Society Leaders

 
Ph

ot
o:

 L
au

ra
 Z

am
br

an
o

The opinions expressed by the author may not necessarily reflect the views of the 
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 The International Day of  Peace is observed 
around the world on September 21. “Sustainable Peace 
for a Sustainable Future” was the theme chosen for this 
year’s observance which held special signifi cance in Co-
lombia, given upcoming peace talks. The country celebra-
ted with a number of  events and activities. 

In Meta, the Human Rights Program organized a series 
of  events with human rights committees and personerías 
in the municipalities of  Vistahermosa and San Juan de 
Arama as part of  “Semana por la Paz” - a Week for Peace 
- to show support for the new peace processes. Activities 
included a puppet show for children and the painting of  
local houses white to show support for peace.

In Caucasia, Antioquia the Human Rights Program took 
part in celebrations for International Day of  Peace at 
City Hall which highlighted peace and coexistence, issues 

 
Exhibit on Historical Memory 

From Above: Peace March in Tumaco, 

International Day of Peace

On the International Day of  Peace, President Santos invited 
Colombians to refl ect on “how we can achieve the long-awaited 
peace and about the need to have a spirit of  reconciliation as the 
foundation for a successful approach with the FARC… Today 
is a very important day - it’s the International Day of  Peace, 
which is commemorated all over the world. In 1981, the United 
Nations declared this day to celebrate peace and we are in the 
process of  promoting reconciliation among Colombians,” he 
said.   Peace talks are scheduled to begin mid-October in Oslo, 
Norway.  
  http://english.sina.com/world/2012/0921/509151.html

Promoting Peace
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which are of  particular importance in this municipali-
ty and a key objective of  the Municipal Development 
Plan 2012-2016 “Returning to Progress”. This munici-
pality, along with other organizations hosted events to 
highlight their commitment to pursuing peace at the lo-
cal and regional level.  

In Tumaco, Nariño the Human Rights Program par-
ticipated in the formulation and publicity of  activities 
for the Week of  Peace, which opened with a March for 
Peace through the neighborhoods of  Comunas 4 and 5 
that have been heavily affected by the confl ict. The Hu-
man Rights Program also supported artistic expression 
as a means to raise awareness and refl ect on the need for 
peace, including a gallery exhibit with photos of  victims 
of  violence and a play that touched on sensitive topics 
related to the confl ict.
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nal humanitarian law in Cauca, La Guajira and Tumaco, 
98 local offi cials and civil society leaders in 15 municipali-
ties are being supported to attend the trainings. 
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 In early September the USAID Human Rights 
Program provided support for mass declarations events 
in the Caucasia and Tarazá municipalities where, with 
the help of  personeros from neighboring areas, they were 
able to reduce the waitlist of  victims scheduled through 
November 2012 from 520 to 208.  These events were 
coordinated with the Victims’ Unit of  the Department 
of  Antioquia, the Defensoría and municipal personerías. 
With USAID’s support personeros from Nechí, Caucasia,         
Cáceres, Tarazá, Valdivia and Yarumal came to Caucasia 
and Tarazá to assist in taking victims’ declarations. Addi-
tional sessions for the mass registration of  victims are 
being planned in conjunction with municipal personerías in 
other regions of  Colombia, such as Chocó. 

Program regional advisors and experts have been pro-
viding technical assistance to local government offi cials 
in at least 18 municipalities to improve their response to 
human rights violations and support to victims and vul-
nerable populations.  This includes preparation of  local 
attention and reparation plans for victims’ assistance (Pla-
nes Territoriales de Atención a Víctimas-PAT) to be completed 
by December 2012 in six departments, as well as conve-
ning municipal human rights committees as local policy 
implementation mechanisms for the National Human 
Rights System.

Support will also be provided to municipal victims’ 
roundtables in four departments to promote victim par-
ticipation and improve citizen oversight of  Law 1448 im-
plementation in the regions.  

The Human Rights Program will continue training per-
soneros, council members and other municipal offi cials 
on human rights and the Victims’ Law and help formu-
late policy recommendations for implementation of  the 
Law. Jointly with the Ministry of  the Interior, the Human 
Rights Program is building local public offi cial awareness 
through training courses on human rights and internatio-

Regional Support

for Victims

USAID is working with FENALPER 
to provide capacity building and 
equipment for 40 personeros and 
to support the national federation.
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 On September 24, 2012 the Human Rights Pro-
gram signed a 12-month grant with REDEPAZ for ap-
proximately $105,000 USD to be carried out in Bolivar, 
Antioquia and La Guajira. REDEPAZ, a national net-
work of  NGOs and grassroots organizations, will be wor-
king actively with the National Protection Unit (NPU) to 
create a protection network for at risk targets including 
land leaders, people involved in cases of  sexual violence 
related to the armed conflict and victims’ reparations in 
general. 

Several organizations including REDEPAZ have           
identified a gap in traditional protection services provided 
by the NPU which focuses on security measures fit for re-
sidents of  urban areas. REDEPAZ seeks to complement 
NPU’s response in semi-urban and rural areas, specifically 
those prioritized by USAID’s Human Rights Program.

Self-protection networks will share information among 
leaders and victims about current threats such as uni-
dentified armed actors in the area and be able to provide 
a safe haven for victims that need immediate assistance 
while the NPU protection evaluation process is carried 
out. Additionally, REDEPAZ will work with the local 
authorities such as the personeros and police commanders 
as well as network leaders to establish protection proce-
dures. 

REDEPAZ and the NPU will provide self-protection 
training for people whose lives have been threatened on 
how to cope with this new situation.  Training will focus 
on psycho-social support as well as self-protection guide-
lines so that people actively contribute to reducing their 

A recently approved grant to the 
Fundación Forjando Futuros (FFF) will 
take place in the Bajo Cauca region 
to support land claimants.
FFF will document 60 emblematic 
land restitution cases in the 
municipalities of Caucasia, Caceres 
and El Bagre.  They will also 
work with local radio stations to 
disseminate information about 
restitution.

A recognized community leader 
for victims of sexual violence will 
be working with REDEPAZ as a 
part of the grant. Her experience 
as a survivor of multiple threats 
and assassination attempts in the 
Montes de Maria region will benefit 
victims throughout the program. 
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level of  vulnerability.  The NPU will also provide 
REDEPAZ with an educational pamphlet of  the 
Women’s Protection Protocol, an important element in 
the Human Rights Program’s differentiated gender 
approach.

It is expected that feedback from REDEPAZ to the 
NPU at monthly meetings will serve to improve their 
protection measures and strategies. A direct communi-
cation line from REDEPAZ to the NPU was created for 
presentation of  protection cases. The regional rollout 
for this project is scheduled for late October.  
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