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  Indicator 
Target 

unit 

Year V (Oct 2014 to Sep 2015) Justification 

Tar

get 

Yea

r V 

Q

1 
Q2 Q3 Q4 

Achi

eved 

Yea

r V 

 

Standard Indicators               

1 
Number of individuals from 

underserved and/or disadvantaged 

groups accessing tertiary education 

programs 

Males 15 
15

  
15   12 2  15 

  

2 Females 43 
 4

3 
43   39 10  43  

3 

# of USG-Supported 

Organizational Improvements that 

strengthen the institutional capacity 

of host-country Higher Education 

Institutions 

Number 

of 

improve

ments 

0  0 0  0  0   0   

3 - Scholarship Program Components               

 

c- Student Support 

  

  

  
            

5 
# of students with overall full 

semester average above 85 

Scholars 

(Aggregat

e) 

20  - 21   18 -   39   

6 
# of students with overall full 

semester average below 75 

Scholars 

(Aggregat

e) 

5 -  5   10  -  15 

Some 

students 

faced 

difficulty 

with senior 

courses as 

they became 

more intense. 

To prevent 

this 

happening 

again, the 

USP office 

provided 

scholars with 

much more 

mentorship/ 

tutoring hours 

than usual. 

7 
# of USP participants who require 

University housing 
Scholars 49 

 4

9 
49   48 9  49    

8 # of scholars registered  Scholars 58 
 5

8 
58   51 12  58   

9 
# of student assistants providing 

support at the study center  

Student 

assistants 
12 

14

  
14   14  1 14  

There was 

high demand, 

as senior 

courses 

became more 

difficult.  

10 # of student support sessions Sessions 450 28 93   86 0 465  1 session=1 
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offered by study center - Private 6  hour 

Some courses 

only had one 

USP scholar 

who needed 

support 

sessions, thus 

more private 

sessions were 

taken rather 

than group. 

11 
# of student support sessions 

offered by study center - Group 
Sessions 300 

 6

2 
 36  92 30 220  

Some group 

sessions 

included 4 

scholars 

instead of 2 

or 3, thus the 

total number 

of group 

sessions 

decreased.  

Bigger 

groups mean 

that the 

material 

would not be 

repeated to 

other groups 

(within the 

same course), 

thus smaller 

number of 

group 

sessions were 

occupied.  

 

d- Leadership in Action 

 

12 

# of monthly leadership events 

attended by USP Scholars 

including guest speakers, 

roundtable 

Events  3 

 1  0  2 0  3  

  

13 
average % attendance to the 

monthly leadership events above 

% 

attendance 

out of 

total 

students 

100 
93

  
 - 92   -  92.5 

Reasons of 

absence are 

recorded  

14 
# of scholars registered in 

leadership academic class  
Scholars 29 

18

  
5   5  0 23  

Between year 

3 and 4 

15 

# of scholars actively engaged in 

student clubs; i.e. participating in 

their activities and not just 

registered 

Scholars 58 
 5

8 
 58  51 -  58 

 

16 # of scholars assuming leadership Scholars 15  1 14  14 -  14   
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role in their student club 4 

e- Career Development 

 
  

17 

# of different companies/ 

organizations offering internship 

to Scholars 

Companie

s / 

Organizati

ons 

25 
 1

8 
3  4  6  31  

38 different 

companies in 

total  

18 

# of Scholars Engaged in 

internships  

Males 6 5  2   2  1  10   

19 Females 19 
13

  
 9  9  5  36 

Some 

students did 

more than 

one 

internship  

20 # of career sessions offered Sessions 3  3 3  3  0 3    

21 

average % attendance to the 

career  sessions 

% female 

attendance 

out of 

total 

female 

students 

100 
97

  
-  -  -   97 

 Absence 

reasons are 

recorded 

22 

% male 

attendance 

out of 

total male 

students 

100 
10

0  
 -  -  -  100   

23 # of coaching sessions offered Sessions 3 3  3   3  -  3 

3 individual 

sessions per 

student  

24 

average % attendance to the 

coaching  sessions 

% female 

attendance 

out of 

total 

female 

students 

100 
 1

00 

100

  

100

  
-  100    

25 

% male 

attendance 

out of 

total male 

students 

100 
 1

00 

 10

0 

100

  
 -  100   

26 
# of scholars who complete the 

job readiness portfolio 
Scholars 58 

 5

8 
 - -   -  58   

27 
# of scholars who are matched to 

a job by sub-grantee 
Scholars 25  -  -  0  0  0 

Most 

graduates 

were able to 

easily find 

jobs they 

preferred on 

their own. 

The sub-

grantee is 

now focusing 

on those who 

are still 
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seeking for 

jobs. 

f- Graduation year-to-year 

 

28 # of scholars placed on probation Scholars 0 0  0 0  0  0    

29 
# of scholars in Sophomore year 

status 
Scholars 0 0   0 0  0   0   

30 # of scholars in Junior year status Scholars 2 2   0  0 0  2    

31 # of scholars in Senior year status Scholars 56  56  51 51  17   56 
 7 students 

graduated 

32 

# of scholars who have 

successfully graduated from the 

program 

Scholars 43 -  7  34  2   43   

33 

# of Scholars pursuing Graduate 

studies post-graduation in Lebanon 

Males 6 -   1 1  2  4 

2 students did 

not pass the 

English 

entrance 

exam to be 

admitted to 

their majors 

at AUB.  

34 Females 12 2   2  3  8  15 

More 

graduates 

found 

scholarships/ 

financial aid 

to be enrolled 

in graduate 

studies.   

35 

# of Scholars Finding Employment 

within 3-6 months after graduation 

Males 10 1  1   2 3   7 

 Pursuing 

Masters 

instead 

36 Females 28 1   1 1  21   24 

  Pursuing 

Masters 

instead, or 

travelled to 

another 

country. 

g- Outreach 

 
  

37 
# of times USP is publicly 

promoted 

TV, 

newspape

r, website 

15  - -  11  16  

 

27          

  

The target 

was exceeded 

because there 

was an 

institutional 

heavy focus 

on media 

appearances 

due to the 

60
th

 

anniversary 

of HU.  

Moreover 



                             

  

Name Program: USP Haigazian University       Page 7 of 32  

Progress Report 19 

USP was 

publicised in 

Haigazian‟s 

official 

Commencem

ent exposure 

plan.  
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BRIEF BACKGROUND 

Launched on December 13, 2011, USAID University Scholarship Program (USP) is a new 

undergraduate scholarship program, proposed by Haigazian University (HU) and funded by the 

USAID, whose objective is to offer full scholarships to 65 public school students with high 

financial need and with gender-balanced representation from each of Lebanon‟s 26 districts. USP 

scholars receive full-tuition awards for the duration of their undergraduate program—including 

funding for housing, books, and stipends. Additionally, USP scholars have the chance to reap the 

benefits of higher education at Haigazian University.  They will also be encouraged to join 

student clubs and be active in student life at the University to develop their leadership and 

communication skills. To establish this scholarship program, Haigazian University received a 

grant of [redacted amount] from USAID. HU will also provide cost-sharing amounting to 

[redacted amount] in order to implement the USP program.  

 

Project start and end dates: September 29, 2010 to February 28, 2017 

 

MAJOR ACHIEVEMENTS DURING THIS QUARTER 

 

- 12 students enrolled in Summer 2015 

- 6 scholars finished their internships during Summer 2015 

- 67.3% of the 49 USP alumni are currently working (3-6 months upon graduation) 
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PROGRESS BY ACTIVITY 

I. Academic 

 

The Summer 2015 semester started on July 6, 2015, during which 12 students registered. The 

semester ended on August 17, 2015. 

a. Study Center 
One mentor, [redacted name], was hired in Summer 2015 to be available for students as per 

need. His contact information was made available to students by email and printed flyers in the 

USP office, study center and dormitory lounge. 

b. Internships 
Among the 64 USP scholars, a total of 60 completed their internships, and 4 will do them 

starting Fall 2015-2016. The USP office contacted the remaining students and agreed upon when 

and where they will do their internships. 

 

List of internships in Annex A  

 

c. Graduate school 
Six USP Alumni are currently enrolled in a Master‟s degree. Four others will start shortly (Fall 

2015-16).  

 

d. Commencement Ceremony 
On the evening of July 3rd, 2015, 227 students from the schools of Business Administration & 

Economics and Arts and Sciences received their undergraduate and graduate degrees at [redacted 

name location], Dbayeh, during the 55th commencement exercises of Haigazian University. The 

seashore courtyard was packed with officials, family and friends who gathered to applaud the 

graduating students. 

The USP program bid farewell to its biggest cohort with 42 scholars walking the aisle during the 

commencement. Moreover, USP scholar [redacted name] was chosen to give the valedictorian 

speech during the 2015 commencement on behalf of the graduating class. [redacted name] 

expressed her pride by saying, “it is truly an honor to speak on behalf of the students of 

Haigazian. I shall always be proud of this institutions‟ commitment to excellence and merit!” 

 

e. Testimonial 
“I have enriched my Access technical skills, along with my interpersonal skills as I have worked 

in a shared office with a team. Besides, I discovered that this is not the area I want to work in... 

My direction now is more subjected to the kind of work that has interaction with people like 
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business analytics, system analytics, project management etc.” - [redacted name of scholar], 22, 

Baakleen 
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II. Career 
 

The fourth quarter of engagement with Achieve and Standup focused on following up on alumni and 

their employability. The USP office gathered the CVs of students that took part in the Career 

Boot camp. The CVs were then sent to Achieve and Standup and were posted in the career portal 

of Achieve. 

 

Based on September 23,  2015 updates, 67.3% of the 49 USP alumni are working by 3-6 months 

upon graduation, 20.47% are still looking for suitable jobs, 12.2% are doing their Masters degree 

with either a scholarship or a Graduate Assistantship, and thus have to work/do research within the 

university in which they are enrolled, and thus cannot work. This leaves us with 3% (2 students) who 

are neither are working not looking for jobs because one is studying for her Colloquium Exam and 

the other will be travelling and will start working there, once she is stable.  

Testimonials 
 

“I am now working as a Junior Compliance Officer in an international NGO called [redacted 

name]. The fact that we did the social entrepreneurship project (VIA) and took intensive 

leadership trainings helped me secure this job. I get paid much more than the market salary of a 

fresh graduate. Shortly after I started, I got a promotion and the job got challenging, which is 

pushing e to give more and achieve more. I am glad this is where I started working, because I am 

not sure I would want to continue in the pure auditing business”. - [redacted name of scholar], 

22, Baabda 
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III.  Dormitory 

 

The dormitory was at a transitional period during the summer semester. On an administrative 

level the Student Life Office is also following up on the dorms.  

 

Throughout the Summer of 2015, the dormitory hosted 9 students, all of which were USP 

scholars.  

 

For Fall 2015-16, the dormitory will be accepting non-USP students as well. 

a.  Events 
 

During the month of Ramadan several small-scale Iftars took place in the lounge, organized by 

the head resident. Nevertheless, major activities were not feasible as the number of residents was 

very limited.   

 

On September 28, 2015 the head resident organized the homecoming reception of the dormitory. 

New and old residents were welcomed with cake and refreshments. They had the chance to get to 

know each other, as well as the rules and regulations of the dorms. 

 

b. Testimonial  
 

“I was not excited about the summer semester, as all my friends had graduated already, but 

thankfully the dorm was there to fill the gap. Although we were not a lot in number, but it was a 

blessing to have shared part of Ramadan with colleagues and residents of the dorm.” – [redacted 

name of scholar], 22, Tripoli 
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IV. Outreach 

 

The Outreach segment of the program was based on newspaper articles and a short movie on the 

following topics: 

 

a- Graduation of the second USP cohort 

 

The following articles were published: 

1- Al-Anwar 

2- Al-Balad 

3- Al-Liwaa: http://www.aliwaa.com/Article.aspx?ArticleId=251545 

4- HU Website 

 

Newspaper Clippings in Annex B 

 

 

b- The USP Experience (Documentary) 

 

The movie is posted online, through the official YouTube page of Haigazian University. It was 

also posted on HU‟s official Facebook page. The link of the movie is: 

https://www.youtube.com/watch?v=v3dKiqG5zxM 

 

 

c- HU 55
th

 Commencement Exercises 

 

The following articles were published: 

1- Al Balad 

2- Anwar 

3- Aztag 

4- Diyar 

5- Al- Liwaa 

6- Moustaqbal 

7- Lebanon files 

8- HU Website 

9- HU Facebook Page 

10- HU YouTube Page 

 

Newspaper Clippings in Annex C 

 

 

http://www.aliwaa.com/Article.aspx?ArticleId=251545
https://www.youtube.com/watch?v=v3dKiqG5zxM
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V. Alumni 

a. Updates on Alumni 
[Redacted segment due to personal information] 

 

b. Alumni meeting 
 

On September 19, 2015, 17 USP alumni came together  to form an alumni network of 

USAID USP scholars to be used as a means of staying connected and helping each other for 

future endeavors, besides alumni chapter creation purposes.  

 

The meeting started with the opening words of the Program Manager, as she welcomed all to 

form an Alumni network. She focused on the first attempt to form this USP Alumni chapter, 

about a year ago, and what needs to be done to be more active this time. She also stressed on the 

positive sides of being state Alumni and called all to volunteer and apply for grants through the 

International Exchange Alumni website: https://alumni.state.gov/.  

 

Then, the program office talked about the importance of an alumni network to connect graduates, 

to revive memories of academic life, to partner up for professional endeavors, and to give back to 

their alma mater.  

 

The graduates later discussed their current standing in terms of employability and academia, and 

helped each other with opportunities and vacancies they know or heard of. 

 

Next thing on the agenda was future plans/activities for the chapter. The attendees suggested the 

following: 

 

- The need to create an internal bylaw/constitution  

- A networking event 

- Picnic/day out 

- Take part in HU Orientation sessions 

- Organize lectures/workshops (participation fees is used as funding for the chapter) 

- Visit their own schools. Talk about lessons learned. Advise them to focus on language, 

inform them about scholarships, and help them to have the same opportunities they had. 

- Help Haigazian in organizing an annual job fair  

The last item on the agenda was the cabinet elections. The attendees decided that the cabinet 

would be composed of 5 members, electronically elected by the alumni. The five elected would 

internally choose the president, secretary, and treasurer/PR. 

 

From those who attended, [redacted name of scholars] nominated themselves to be members of 

the cabinet.  Other candidacies will be taken via email on Monday and Tuesday, September 21 

and 22, 2015. As for the election process, it will also be online. 

https://alumni.state.gov/


                             

  

Name Program: USP Haigazian University       Page 15 of 32  

Progress Report 19 

 

c. Testimonial 
 

“The alumni meeting was a great opportunity to meet my USP colleagues and share our latest 

updates regarding work and academic plans. I'm looking forward for the next meeting. I'm all 

hope that the cabinet will do some exciting activities very soon.”-  [redacted name of scholar], 

22, Qaroun 
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VI. PLANNED ACTIVITIES FOR THE NEXT QUARTER 

 

a. Academic  
 

- Fall 2015-16 semester started on September 21, 2015 and will end on January 22, 2016. 

- 6 scholars will graduate in Fall 2015-16 

 

b. Leadership training 
 

- 1 workshop and one leadership session will be held. 

c. Career sessions 
 

- 1 session will be held. 

 

d. Dormitory 
 

- Monthly dormitory activities will take place. 

 

e. Alumni 
 

- The USP Alumni Cabinet will start their meetings and plan for the year. 

- USP Alumni will be called for another meeting and activities will officially start. 

 

f. Outreach 
 

The following activities and news will be promoted: 

- A magazine summarizing USP at HU 

- Workshops and leadership sessions of the semester 

- Graduation of the new cohort 
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Annex A: Internship 

[Redacted segment 

 

-- 

 
 

Annex B: Newspaper Clippings 

 

 
1- Anwar 
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2- Balad 
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3- HU Website 
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4- Al Balad 
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5- Al Anwar 
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6- Aztag 

 

 

 

 
7- HU Website 
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8- Al Diyar 
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9- Al-Liwaa 
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10- Al- Mustaqbal 
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11- Lebanon Files 
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12- HU Facebook Page - USP Documentary 

 

 
13- HU YouTube Page - USP Documentary 
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Annex C - Photos 
 

 

 
14- USP Alumni Meeting 
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Fifth Year Work Plan 

Haigazian University, University Scholarship Program (USP), Award Number: 268-G-00-10-

0054-00, October 1, 2015 to September 30, 2016 

     Q1 Q2 Q3 Q4 

Activities Outputs Status 

Oc

t 

20

14 

No

v 

20

14 

De

c 

20

14 

Jan 

201

5 

Feb 

2015 

Ma

r 

201

5 

Apr 

201

5 

M

ay 

20

15 

Ju

n 

201

5 

Jul 

201

5 

A

ug 

20

15 

Se

p 

20

15 

 

Key Calendar Landmarks 

 

  

C
h

ri
st

m
as

 

D
ec

 2
4

-J
an

 7
 

S
p

ri
n

g
 

re
g

is
tr

at
io

n
 

Ja
n

 1
2

-1
6
 

 
F

in
al

 e
x
am

s:
 J

an
 

2
3

-F
eb

 2
 

  

E
as

te
r 

A
p

r1
0

- 

A
p

r1
4
 

 
S

p
ri

n
g
  

en
d
s 

Ju
n
e 

8
, 
 

su
m

m
er

 s
ta

rt
s 

Ju
ly

 

6
 

  

A
u

g
 1

7
 

su
m

m
er

 e
n

d
s 

F
al

l 
b
eg

in
 

N
A

 

  

   

F
al

l 
se

m
es

te
r 

en
d

s:
 J

an
 1

6
 

 
C

la
ss

es
 b

eg
in

 

F
eb

 1
0
 

  

E
as

te
r 

A
p

r3
- 

A
p

r7
 

F
al

l 
re

g
is

tr
at

io
n

 

M
ay

 2
2

-2
9
 

 
F

in
al

 e
x
am

s 
Ju

n
 

1
5

-2
3
 

    

Objective 1: To ease the transition of students into University Life and to ensure that scholarship recipients remain on 

track for graduation through academic advising support 

Students 

will be 

provided 

with 

academic 

adviseme

nt 

Conducting an overall 

review of each student‟s 

progress at the end of each 

semester, after which the 

student will be advised 

about the best course to 

follow 

Compl

eted 
  X   X       

Students 

will 

attend 

the Study 

Center 

Student mentors will be 

hired to work at the study 

center 

Compl

eted 
X    X     X   

Student mentors will be 

available to offer private 

sessions as per request or 

need 

Compl

eted 
X X X X X X X X X X X  

Establish

ing 

further 

training 

needs 

and 

coordinat

ing 

training 

A suggestion sheet will be 

provided for students to 

suggest sessions needed 

for their coursework or 

personal development 

Compl

eted 
  X  X        

Students 

will be 

assigned 

to 

housing 

Each semester a maximum 

of 50 students will be 

assigned to a room in the 

university dormitory 

Compl

eted 
    X    X    

Objective 2: To ensure that University Scholarship Program (USP) students develop their leadership skills. 

Students 

will be  

provided 

Students will engage in 

monthly roundtable 

discussions 

Comp

leted 
  X   X X X     
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with 

leadershi

p and 

service 

learning 

 

A workshop will be given 

to students 

Comp

leted 
    X        

Students will take 

academic class on 

leadership 

Year 

3, 4, 5 
 X   X        

Student 

life 

activities 

Each student will register 

to at least one student club 

at the beginning of each 

full semester 

Comp

leted 
X    X        

Each student will help in 

organize events, and 

participate in events. 

Comp

leted 
X X X X X X X X X    

Some students will run for 

student clubs elections 

Comp

leted 
X    X        

Objective 3: To ensure that University Scholarship Program (USP) students are given opportunities for career 

development 

USP 

students 

will be 

provided 

with 

career 

develop

ment 

opportun

ities 

A group of students will 

identify internship 

opportunities 

Compl

eted 
    X        

A group of students will 

engage in actual 

internships 

Compl

eted 
    X    X X X  

 

All students will attend a 6 

hour workshop „Looking 

for a job‟ 

Compl

eted 
X            

 
All students complete a 

job hunting portfolio 

Compl

eted 
X            

 
All  students create a 

LinkedIn account 

Compl

eted 
X            

 

All students provide a list 

of top 10 firms they would 

like to work for 

Compl

eted 
X            

 

All students will attend a 6 

hour workshop „Owning 

the interview‟ 

Compl

eted 
X            

 

All students add job 

descriptions and company 

profiles to job portfolio 

Compl

eted 
X            

 

All students write 

interview questions based 

on fit model.  

Compl

eted 
X            

 

All students attend a 6 

hour workshop 

„Integrating the 

workplace‟ 

Compl

eted 
 X           
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All students carry out a 

test on knowledge of 

interpersonal skills in the 

workplace 

Compl

eted 
 X           

 

All students attend a 

coaching session on 

„review and career 

guidance‟ 

Compl

eted 
  X X X X       

 

All students present their 

modified CVs after the 

session 

Compl

eted 
  X X X X       

 

All students attend „Soft 

skill review‟ coaching 

session 

Compl

eted 
  X X X X       

 

All students write a 

paragraph about what to 

improve on these aspects 

of professional demeanor 

Compl

eted 
            

 

All students attend 

„Personal Mock Interview‟ 

coaching session 

Compl

eted 
  X X X X       

 
All students completed a 

mock interview 

Compl

eted 
  X X X X       

 

Students are matched to 

job through „Effective 

Digital Hunting‟ 

Compl

eted 
            

Objective 4: To reach out to the media promoting the program  

 

Publish article upon 

graduation of second 

cohort 

Comple

ted 
         X   

 

Press release upon 

completion of career 

component  

Comple

ted 
         X   

 

Website post upon 

completion of career 

component 

Comple

ted 
         X   

Objective 5: To organize USP alumni and initiate alumni activities 

 

Have a small gathering on 

the occasion of the 

graduation of a new 

cohort( The gatherings will 

include testimonial 

presentations by scholars 

who have already 

graduated) 

Comple

ted 
    X     X   

 

Call for an alumni meeting 

(Each meeting will include 

a presentation on a 

relevant topic and 

Comple

ted 
  X  X       X 
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discussion about 

difficulties, successes and 

strategies for the 

implementation of best 

practices in their work). 

 

Organize annual alumni 

committee election and 

plan for upcoming 

activities 

Comple

ted 
           X 


