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I. EXECUTIVE SUMMARY

This report covers the period from October 1 through December 31, 2014, the fifth quarter of
the three-year USAID Civic Initiatives Support Program (USAID CIS), implemented by FHI
360. Marking the start of Year Il, activities implemented this quarter include:

Component I: Subawards in Support of Jordanian Civil Society Initiatives

e Monitored activities of the Democracy, Rights & Governance grantees (DRG) and began
planning for Phase 11 awards to IRC and CDFJ; issued a no-cost extension for Al Hayat.

e Monitored Schema’s implementation of the Partnerships for Jordan’s Development (PJD)
project and mutually agreed to terminate existing award due to lack of progress. Agreed
Schema would organize focus groups with private sector to explore a potential redesign.

e Issued 21 awards to CIS Round 1 applicants bringing the total to 27; conducted grants
orientation sessions; provided technical assistance and mentoring as required.

e Completed processing the 310 CIS Round 2 applications; held Grant Evaluation
Committees (GECs) and began due diligence for the 30 short-listed applicants.

e Designed and launched the competition for “Grants for Innovative Approaches to
Combatting Violence and Promoting Social Justice”; conducted six solicitation
workshops nationwide and processed 170 applications by the December deadline.

Component I1: Capacity Building for Sustainability

e Received applications for the Institutional Strengthening Fund APS (ISF); convened
GEC; conducted due diligence and issued two awards: Rasheed for Integrity and
Transparency and the Jordan Green Building Council.

e Monitored subcontractors’ implementation of Round 2 of the Internal Strengthening for
Change (I1SC) project; finalized joint strategic planning curricula and held training for ISC
trainers on it; conducted focus groups with participating CBOs to gauge impact to date.

e Held two “M&E Fundamentals” workshops; completed certification of M&E trainers.

e Delivered Project Design & Proposal Writing courses for CSOs in Ajloun, Madaba, Ma’an.

e Finalized CIS off-the-shelf courses for CSOs, including IP subawardees.

Component I11: Enhancing Government-CSO Engagement

e Coordinated feedback from the Registry of Societies and USAID on the cost-benefit
analysis research of the CSO sector on Jordan’s economy.

e Facilitated preparations for the Registry’s strategic planning process.

e Held a meeting with the Minister of Social Development and USAID and responded with
proposed program interventions in support of the Ministry’s disability directorate as well
as possible interventions on the NGO law.

Cross-Cutting Initiatives

e Mentored grantees and partners on gender and inclusion strategies through one-on-one
technical assistance and workshops.

e Continued the design of a study tour to Washington, DC, for the Higher Council for the
Affairs of Persons with Disabilities.

e Held a coordination meeting for IPs on FHI 360 assessment tools; coordinated with other
international organizations supporting civil society.

Also, FHI 360 met with USAID to review the Year Il Workplan after which it secured AOR
approval with minor programmatic adjustments to be addressed as part of implementation.
Revisions of the Activity Monitoring and Evaluation Plan (AMEP) began. (Note: this report
format has been revised to reflect activities as outlined in the approved Year Il work plan.)
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Il. PROGRAM COMPONENTS

A. COMPONENT I: Subawards in Support of Jordanian Civic Initiatives
e Activity I.A. Democracy, Rights & Governance Grants (DRG)

Majority of DRG grantees are involved in in-depth preparatory and research phases, holding
consultations with stakeholders, analyzing laws, regulations, policies and practices with some
designing their Phase Il plans. FHI 360 completed Institutional Capacity Assessments for
each, assisting them to prioritize this component of their grant whereby up to 10% of the
budget can support capacity building interventions. A summary of grantee activities follows.

= GREYSCALE/ARAMRAM: After conducting research on audience responses to the first
season of its web TV series “209 King Hussein Street”, Greyscale piloted a new format
that it then tested in new focus groups, the results of which required yet another redesign
of the pilot. Finally it posted the first episode of season two which focused on the juvenile
law (http://aramram.com/node/7387) and on Facebook reporting more than 18K viewers.

= PHENIX CENTER FOR ECONOMIC AND INFORMATIC STUDIES: Phenix’s team
of consultants completed their research phase including a mapping of Jordanian trade
unions, their stakeholders, the legislative framework and international best practices for
unions and began drafting the law. Based on its work under USAID CIS, Phenix decided
to establish a unit for monitoring and evaluation and another for gender.

— CENTER FOR DEFENDING FREEDOM OF JOURNALISTS: CDFJ conducted field
research with state institutions to assess compliance with the access to information law,
probing the level of classified information requested, the processes in responding to
requests from the public, the types of topics that have emerged in the past year, etc.
Ministries of Justice, Health, Interior, Agriculture, and Higher Education, in addition to
the Social Security Corporation, Jordan Securities Commission, VVocational Training
Corporation, Scientific Research and the Public Security responded positively and
answered all questions in detail whereas other Ministries did not. CDFJ conducted its
final focus group on UPR recommendations on press freedom and access to information.
As this grant ends on January 31, CDFJ shared initial ideas for Phase Il cost-extension.

= HEATLH CARE ACCREDITATION COUNCIL: HCAC’s efforts convened its advisory
board to define details of effort to enhance quality accreditation standards for day services
to persons with disabilities; began its desk review of international standards; and met with
the Higher Council for the Affairs of Persons with Disabilities to avoid duplication of
effort. HCAC conducted a gap analysis of existing services with field visits to 20 care
centers around the Kingdom; results revealed major inconsistencies in quality of services,
standards and performance among centers and their staff. FHI 360 is ensuring
coordination with HCAC, HCD and MoSD’s disability directorate.)

= INFORMATION AND RESEARCH CENTER: IRC continued its desk review of
legislations and added a new research activity on media coverage of orphans in Jordan.
IRC director Dr. Aida Essaid explained: “If we are to research in the next phase what
society’s attitude and behavior is towards orphans in order to identify what forms of
discrimination exist, it is also necessary to analyze media coverage/bias in order to
determine to what extent it plays a role in the social discrimination against orphans. ”
IRC faced challenges in securing cooperation of MoSD and in turn signed an MOU with
the Minister in order to resolve this. As its grant ended on December 31, plans for the
follow-on award started. Commenting on the two phases, Dr. Essaid stated: “The
IRCKHF is very grateful for the preparation phase period, as this is such a large project
with several diverse components, the preparation phase has been essential in allowing
the team to narrow down the scope of the project and all its various components. ”
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= AL HAYAT CENTER FOR CIVIL SOCIETY DEVELOPMENT: Al Hayat faced some
delays as the Government of Jordan did not issue its report on the Open Government
Project on time and, once issued, it became evident that the GOJ had reduced its level of
effort on this issue as it had defined fewer commitments than in previous reports. In turn,
Al Hayat decided to add an additional 16 commitments from the National Integrity
System to its monitoring plan. FHI 360 shared concerns about Al Hayat’s ability to track
this much data but they insisted they have the mechanism and team in place to handle
this. A no-cost extension was issued through February 28, 2015.

= SISTERHOOD IS GLOBAL: SIGI held its first advisory committee meeting on technical
issues. SIGI also submitted its research design for the baseline survey on Article 308,
with FHI 360 and USAID Takamol providing extensive feedback as the proposed
research design was weak and prompted concerns. SIGI responded positively to feedback
and agreed to pilot the survey with a smaller sample prior to rolling it out nationwide;
however they then proceeded to conduct the fieldwork with the full sample of 1,000.

Finally, FHI 360 conducted the first of its quarterly financial spot checks with four of the
seven DRG grantees with no major findings; recommendations were made on documenting
expenditures and verifying compliance with local tax regulations.

e Activity I.B. Partnerships for Jordan’s Development Project (PJD)

Despite its outreach efforts to more than 300 CSO representatives and 200 companies in the
Zarga governorate, FHI 360’s subcontractor, Schema, faced enormous challenges in securing
the commitment of either, with only 20 CSOs and 18 companies completing the first sessions.
Feedback from private-sector participants revealed several challenges linked to the relatively
small size of the sector in Zarga and their inability to meet the PJD’s requirements (1K JOD
of support — either in-kind or cash — to local CSOs). 16 CSOs did manage to submit an initial
concept note for projects that the private sector could consider. Although there was a certain
degree of success in raising awareness of corporate social responsibility, it was too basic to
enable them to translate this into tangible initiatives as more time is required.

FHI 360 and Schema held ongoing discussions to address implementation challenges but it
ultimately resulted in a mutual agreement to terminate the subcontract. A new approach to the
project emerged whereby Schema could refocus efforts to establish private sector-CSO
partnerships based on thematic issues. FHI 360 requested that Schema conduct a focus group
with private sector representatives to explore the viability of the new approach. Pending
results, a decision will be made regarding a possible follow-on award for a revised scope.

e Activity 1.C. USAID Civic Initiatives Support Fund (CIS APS)

Round 1: By the end of this quarter, 27 awards totaling approximately $2.5M were issued
from the 44 applicants originally shortlisted by the GECs for Round 1 of the CIS APS. These
awards cover 10 out of 12 governorates (minus Ajloun and Karak) and address topics under
all CDCS sectors. FHI 360 conducted one-on-one orientation sessions with each grantee to
review award agreements and provide guidance on compliance and grant management, after
which workshops were offered on gender as well as monitoring and evaluation to assist
grantees in developing inclusion plans and performance monitoring plans. FHI 360 staff
proceeded to monitor grantee activities and support in-kind grantees with procurement and
technical assistance (which ultimately required more time than originally expected due to a
lack of capacity among informal groups). Finalization of the grant to Arab Women Legal
Network is pending its completion of the UN Women funded-research phase and FHI 360
awaits USAID feedback on eligibility of Al Masir’s proposal as several proposed staff are
public university employees.
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A summary of all grants can be found in Annex A (in Arabic) while a snapshot follows:

= SCIENTIFIC CULTURE SOCIETY completed their grant — “Project Learning Tree” —
where they customized a U.S.-based curriculum on environmental protection and trained
225 persons on the topic (teachers from public and private schools and students from six
schools in Amman and Ajloun). Participants expressed how they found this method of
learning very useful with one teacher from Amman commenting: “The old method of
teaching was to feed students with information. Now we are educating students by
making them understand, not just memorizing information.” Although the grant ended,
SCC will continue distribution of the curriculum to other schools.

= INFORMAL GROUP “WE CAN DO IT” offered a combination of mosaic skills training
with awareness workshops on human rights as delivered by FHI 360 consultant and
activist Nuha Mehreiz. Some participants described how their understanding of human
rights increased after the workshops and that although they had been previously “against”
CEDAW (Convention of Elimination of all Forms of Discrimination against Women),
they now changed their mind and withdrew from the anti-CEDAW campaign.

= AL QANTARA FOR HUMAN RESOURCES DEVELOPMENT conducted a training of
trainers’ workshop for youth focused on training skills as well as governance, municipal
law, decentralization and ways of citizen engagement. They developed outreach materials
to recruit youth for their project “Municipal Youth Councils” from across Ma’an
governorate. Director of Al Qantara after attending FHI 360°s gender training shared
how he applied what he learned there: “One of the participants in our program was a
female whose father refused her participation in a training because it would be held in
Agaba. I told her ‘I will send you the list of participants with their full names so your
father can check who is participating and he trusts you will be with in safe hands.’ He
agreed to let her participate and her participation was distinguished. Before the gender
workshop, | would not have even considered such a tactic.”

— GENERATIONS FOR PEACE trained teachers in Sport and Art for Peace methodologies
and how to apply these models. Participants also debated the nature and causes of
violence in schools, recognizing the complexities of the teacher-student relationship and
its impact on violence in the school. One teacher commented that “students use words
that teachers do not understand and it makes the teachers angry.” Teachers were also
concerned that their own prejudice against students who have trouble academically might
be a source of behavioral and attitudinal problems. They raised the issue of “electronic
violence” or bullying and harassment via technology (especially of girls) such as
Whatsapp or Facebook and how some students develop behavior problems due to peer
pressure. Teachers reported that they found the GFP conflict analysis system very useful
for differentiating between different parts of the problem and different kinds of violence
(i.e. verbal, physical and structural) so that they could find appropriate solutions. One
teacher commented: “The training is helping us think about new solutions for problems.”

CIS Round 2: As reported last quarter, a total of 311 applications were received by the
September 15 deadline. Processing of applications for eligibility took place after which it was
agreed with USAID to restructure the grant review process by clustering applications by
CDCS sector for two different GECs (2 USAID AORs and one FHI 360 senior staff) to
review directly. FHI 360 developed an electronic score card for GEC members to score “live”
which expediting the shortlisting process. Each GEC took place over one day resulting in a
total of 30 shortlisted across all CDCS sectors from 9 out of 12 governorates (Balga, Jerash,
and Madaba did not make it). Applicants were then informed of their status and due diligence
began. To date, CIS APS reached 456 unique organizations nationwide (Round I: 183 unique
organizations & Round Il: 273 unique organizations); 44 of the 456 unique organizations
currently appear in the USAID Sub-award Tracking System as recipients of USAID IP
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grants, demonstrating that FHI 360 has contributed to USAID’s goal of reaching new actors.

e Activity |1.D. Grants for Innovative Approaches in Engaging Students, Teachers,
Communities & Parents to Combat Violence & Promote Social Justice (EDY RFA)

Working with USAID’s Education and DRG team, FHI 360 designed a unique intervention
that addressed the Mission’s desire to address the increased violence within schools and
communities, including tackling taboo topics of sexual abuse, child abuse and substance
abuse. The grant scheme aims to identify creative and innovative approaches to engaging
adolescents/youth (12-18) and adult influencers in combatting violence and social injustice
and support these efforts to be scaled up and replicated through mini-grants of $5K for
piloting responses to the challenge, after which successful initiatives would compete for
follow-on funding of $50K. The RFA was released on November 21 with solicitation
workshops in Amman, Zarga, Irbid, Mafrag, Karak and Ma’an, with a total of 228 unique
organizations from 9 out of 12 governorates participating.

Building on lessons learned from the CIS APS where written applications did not necessarily
convey the true intention of the applicant, FHI 360 proposed for this RFA that proposals be
submitted in three-minute video applications, after which those selected by the GEC would
proceed to oral presentations to further clarify their pilot initiative. From this group, a final
shortlist would be selected for mini-grants. Throughout the solicitation workshops, CSOs
were skeptical; yet, by the December 21 deadline a total of 170 applications were submitted,
with only 10 being ineligible due to incomplete applications. GECs will take place in
January with anticipated periods of performance starting in for March.

e Activity I.E. Inclusive Development/Disability Rights Grants: No activity took place this
month as the EDY RFA took precedence.

e Activity |.F. Enhancing Effectiveness of Grantees and Highlighting Grantee Impact

As part of its Year Il work plan, FHI 360 outlined a focus to enhance the effectiveness of its
grantees by creating opportunities for networking, collaboration, technical exchanges, and
organizational capacity building through the creation of the “Civil Society Knowledge
Forum.” This platform for partners, to take place in January and quarterly thereafter, will be
the first gathering of civil society partners funded under USAID CIS. This one-day event will
focus on analyzing grantee initiatives by CDCS theme and by technical intervention and
provide an opportunity for grantees to meet others who are working in the governorates and
to learn about the different approaches and tactics used to achieve their development goals.

B. COMPONENT II: Capacity Building for Sustainability

FHI 360 continued to offer customized capacity building interventions that respond to
priorities identified through consultations with USAID IPs and their subawardees. During this
quarter, eight training workshops took place on two topics: Project Design and Proposal
Writing and Organizational M&E Foundations. In total, 163 participants representing 94
unique organizations participated in CIS direct trainings (excluding those for CIS direct
grantees) while others were reached through subcontractors implementing the Internal
Strengthening for Change project. Further coordination meetings took place with USAID IPs
including J-CAP, JCP, HSS-Bridge and CEP for which FHI 360 began customization of its
project management course to be delivered to CEP grantees.

e Activity II.A. Targeted Technical Assistance to USG-Subawardees

FHI 360 completed the Institutional Capacity Assessment Tool report (ICAT) for five of the
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seven DRG grantees with three completing their reviews and confirming the final report
findings. Institutional assessment planning began for CIS grantees with 8 ICATSs scheduled
for Y11 Q1 and IDAs offered to 8 others. In addition, open competition for external
consultants to support the ICAT process began, as it will be essential to expand the pool of
consultants able to handle the demand among grantees as well as IPs for their subawardees.

e Activity I1.B. Institutional Strengthening Fund (ISF)

Nine applications were received this quarter with three shortlisted out of which one award
was issued and two are being finalized for AOR approval. Jordan Institute of Directors
submitted its modified final deliverable. Al Thoria finalized activities under its award, but did
not yet submit a final report. Implementation of Jordan Green Building Council award began.
Rasheed due diligence was completed, and the grant package compiled for AOR review.
Health and Development Alliance sent a revised proposal for review.

e Activity I11.C. Internal Strengthening for Change (ISC)

Intermediary Support Organization (ISO) subcontractors Jordan River Foundation and Noor
Al Hussein Foundation moved into the final stages of Round 1 by commencing strategic
planning with 21 CBOs from Tafileh, Karak, Agaba and Irbid. This effort builds on FHI
360’s unique approach to jointly design and implement this program with the ISC subs and is
now being tested with lessons learned and best practices exchanged among the four mentors
involved from both organizations. A training of trainers was held for ISC trainers prior to the
start of the strategic planning which provided a great learning experience for all, contributing
to USAID CIS’ goal of enhancing ISO capacity to deliver services to CSOs nationwide. FHI
360 continues to monitor ISC delivery of trainings and mentoring, holding periodic meetings
to ensure knowledge sharing among partners.

This quarter, Round 2 continued with 29 orientation sessions and 33 Societies Start-Up
Toolkit training sessions conducted. A total of 672 individuals from 331 CSOs participated in
the Toolkit trainings. While the targeted numbers under this project are being reached and
exceeded in some cases, FHI 360 is keen to assess the extent to which results are being
achieved. To that end, an initial assessment of the first phase of the program (Toolkit
trainings implemented in Round 1) began with a random sample of 37 CSOs that engaged in
interviews and focus groups. Although the assessment is still underway, results from the first
26 interviews revealed important information: 88.5% of the sample said the training was
effective, and 23.1% showed evidence of sample work that resulted from using the Toolkit
with the highest interest in strategic planning, governance, and project management, while
sample templates included job descriptions, project proposals and project budgets.

e Activity 11.D. Demand-Driven Off-the-Shelf Courses

The course “Project Design & Proposal Writing™ for mid-level CSOs continued as planned
with FHI 360 setting to achieve its goal to reach all 12 governorates prior to the end of the
CIS APS on February 28, 2015. The three-day course took place in Ajloun, Ma’an, and
Madaba, Jerash, and Zarqa. Despite a robust “initial” commitment, few organizations have
committed to the mentoring component where participants actually revise a previously
rejected proposal and receive feedback on it (which cannot later be submitted to CIS for
funding). When offered to national-level CSOs, a higher proportion of participating CSOs
completed the mentoring cycle; FHI 360 will assess the reasons behind this weak response
among CBOs and CSOs at the governorate level in order to address this going forward.
Design of a new course on “Effective Communications Planning for Development Projects”
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began that will support grantees in their outreach efforts. Design and translation of the
USAID CIS capacity building course catalog began with dissemination planned for Y11 Q2.

e Activity I1.E: ISO Sustainability/CSO Service Provision

Training of trainers on FHI 360°s “Organizational M&E Foundations” curriculum ended with
three out of eight candidates certified to train CSOs at all levels (two others were recognized
for their potential to train CBOs while the remaining three were not certified). In total, 27
individuals from 19 CSOs completed the full course offered through the TOT program.
Certified trainer Abeer Hakouz from the King Abdullah Fund for Development (KAFD)
stated: “This opportunity has allowed me to take a subject that I practice and love, and
transfer it to others to benefit from it. Piloting this curriculum for the first time in front of an
audience was a very challenging yet rewarding experience. | felt that the TOT program
prepared me well for this experience, providing me with the necessary technical information,
training skills, as well as a very elaborative and clear facilitator guide that included training
curricula and mentoring templates. | am very happy to be part of this and of my
organization’s support to take this training curricula and utilize it full force with KAFD's
partners.”

e Activity II.F: Societies Empowerment Fund (SEF) No activity took place this quarter.

C. COMPONENT I11: Enhancing Government-CSO Engagement

e Activity I11.A: Enhancing the Capacities of Reqgistry & GOJ Civil Society Staff

Subcontractor EnConsult conducted its research and submitted the first draft of the cost-
benefit analysis after which the Registry Secretary General (SG), FHI 360 and the USAID
Fiscal Reform Program provided extensive feedback. Oral presentations of shortlisted bidders
for the Registry’s strategic planning consultancy took place after which ABCD Consulting
was awarded the subcontract. However, they faced some delays in launching the project so it
was agreed to postpone the inception report until early January.

In response to recent moves by the Government on selected civil society organizations —
heightened oversight of projects with foreign funding; incidents of bank transfers being
stopped due to a lack of Government approvals as defined by the law; auditing of selected
civil society organizations — FHI 360 supported two assessments of the legal environment:
one by its Jordanian legal consultant to conduct an analysis of CSO supervision under
Jordanian laws and the other by the International Center for Non-Profit Law (ICNL) to
conduct a comparative study of best practices related to civil society laws.

In a meeting between the Minister of Social Development, USAID and FHI 360, new
technical assistance interventions emerged in support of the Ministry: (1) design of a strategic
planning RFP for a consultancy to support MoSD’s Disability Directorate; and (2) technical
support from ICNL to respond to the Minister’s interest in tackling challenges related to the
civil society sector, in particular an absence of clear vision/approach by GOJ towards civil
society; failure by some CSOs to comply with good governance practices; and inconsistent
supervision practices among GOJ staff. FHI 360 coordinated with the Directorate on the
former and submitted a concept note from ICNL to USAID for consideration.

o Activity 111.B: Civil Society Research Fund: No activity scheduled this quarter

e Activity 111.C: Technical Assistance Support to the Higher Council for the Affairs of
Persons with Disabilities (HCD)
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A series of meetings was held with HCD and IP International Republican Institute (IRI) to
explore the latter’s offer to support an outreach event around International Disability Day
(December 3). Given IRI’s program target — municipalities and political parties, it was agreed
to postpone the event until after the HCD released the new draft law on disability in order to
leverage IRI’s partner base at the governorate-level. Building on that, FHI 360 facilitated a
one-day strategic advocacy planning process with HCD to outline the parameters of their
outreach plan on introducing the law among its various stakeholders. HCD staff subsequently
shared this with the President and Secretary General of the HCD for approval however, both
agreed that the higher-level consultations on the law with the Prime Ministry, Ministers, and
MPs should be done beforehand. In the meantime, FHI 360 remains on standby to provide
technical assistance to HCD on this issue.

Plans for the USA study tour continued in coordination with Judith E. Heumann, Special
Advisor for International Disability Rights, US Department of State, and Charlotte McClain-
Nhlapo, formerly USAID’s disability rights coordinator who is now at the World Bank. Both
are supporting the HCD to ensure that goals of the tour are achieved: focus on international
best practices in policy, monitoring and enforcement to advance disability rights in line with
the UN Convention on the Rights of Persons with Disabilities. FHI 360 also translated the
draft law on disability into English for Ms. Heumann and Ms. McClain-Nhlapo’s input.

I11. Cross-Cutting Initiatives

e Activity IV.A. Knowledge Management System (KMS)

FHI 360 updated data related to its various grant competitions on the KMS and responded to
a few requests received from IPs on the USAID Sub-award Tracking System. FHI 360
remains on standby to support USAID as required and has begun planning for another
orientation session on the Sub-award Tracking System for new IPs and USAID staff in Q2.

e Activity I\V.B. Coordination

FHI 360 held two sessions for USAID IPs on civil society assessment tools and M&E
capacity building for grantees. Responding to IPs’ requests about gauging the institutional
“health” of CSO partners, FHI 360 shared two assessment tools — Institutional Development
Assessment (IDA) and Institutional Capacity Assessment (ICAT) — which it uses as well as a
series of advocacy assessment tools. 28 persons representing 12 IPs attended this orientation
session, after which follow up discussions were held with Jordan Communications, Policy
and Advocacy Project (J-CAP) and Health Systems Strengthening Bridge Project (HSS-
Bridge). A second session provided an opportunity to orient IPs on the “Organizational M&E
Foundations” course curriculum, with 13 participants representing nine IPs. Many agreed that
they will use relevant parts of the curricula to build the capacities of their grantees and will
encourage them to participate in the full course when offered by FHI 360 in the future.

Coordination efforts continued with the Community Engagement Project (CEP) and the
Jordan Competitiveness Program (JCP) to develop customized capacity building for each
project’s grantees and partners on project management and proposal design respectively.

Due to FHI 360’s own priorities to deliver the course on proposal writing to all 12
governorates prior to the CIS APS February 28 deadline, these courses were postponed to Q2.
Additional discussions were held with USAID project’s Takamol (gender) and LENS on
sharing best practices in grant design and grant making.
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e Activity IV.C. Gender, Inclusion & Environment

FHI 360°s senior gender advisor Hala Ghosheh continued one-on-one mentoring of grantees;
held consultations with newly shortlisted applicants to assess their proposed work; and
gathered grantee gender focal points to assess capacity building needs. Overall, they have a
varied level of knowledge and information on gender; each had a different understanding of
her role as a gender focal point and, in some cases, expectations were not clear. For most,
there was a weak articulation of gender issues within their project design while each faced
different levels of resistance within her CSO. A gender workshop then took place for focal
points from DRG, all large CIS grantees and three medium-size CIS grantees whose projects
require special attention to gender. This helped identify capacity needs from which a
coaching plan was developed and gender action planning began with each grantee.

e Activity I\V.D. Monitoring and Evaluation (M&E)

Below is a summary of the primary monitoring and evaluation activities from USAID CIS’s
Annual Monitoring and Evaluation Plan (AMEP) data collection for in-process programmatic
activities. This is based on the AMEP approved by USAID/AOR on March 3, 2014.
Revisions on the AMEP are underway per USAID’s feedback on the Y1l work plan, as well
as a review of indicator definitions and refining of PIRS. Targeting for Y1l began.

Grantee M&E: FHI 360’s M&E Specialist provided customized technical assistance to DRG
and large CIS grantees in creating M&E plans and results frameworks for their projects.
Meanwhile each reported on USAID CIS specific indicators, documenting that they reached
946 direct beneficiaries and 18,194 online beneficiaries (Greyscale). However, data on its
own results framework will be forthcoming as each grantee is on a different timeframe.

PMP Data Collection: The following chart displays actual data collected for each program
indicator during the period October to December 2014 and includes baseline data (cumulative
actuals from the Jordan Civil Society Program 2008-13 plus USAID CIS Y1). This also
includes reporting by selected grantees on relevant indicators (i.e., 17 research activities were
conducted by grantees including gap assessments and stakeholder mappings; awards to 6
informal groups; and 15 grantees involved in some form of advocacy intervention.)
Regarding capacity building efforts, work continued under the ISC, with 29 orientation
sessions conducted by the partners Although ISC partners report monthly, data is revalidated
on a quarterly basis to ensure accuracy of their reporting and “clean” the data by removing
duplicates, investigating the strength of information provided, etc.

Project Purpose: Civil society empowered to respond to and promote common YIl Q1 | Baseline

interests through the implementation of initiatives at the national and sub-national Actuals

level. (USAID IR 2.1 & 2.3)

P4: Number of laws, policies or procedures, drafted, proposed or adopted in accordance to 1 7

Jordan’s international and national obligations

Sub-IR 1.1 : Civic Initiatives Supported

1.1.1 | Number of CSOs receiving USG assistance engaged in advocacy interventions. 15 52
(USAID 2.3.1.2)

1.1.4 | Number of organizations supported by USG (Non-Unique) 492 595

1.1.5 | Number of beneficiaries from the grants 946 226

1.1.6 | Number of initiatives led by informal groups with USAID CIS support 6 N/A

1.1.8 | Number of initiatives targeting marginalized groups (youth, women, people with 2 N/A
disabilities and refugee host communities).

IR 2 : CSOs function more effectively

2.1 | Number of CSOs receiving capacity building support (training/TA). (Non-Unique) | 109 | 1102
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Sub-IR 2.1 : CSO capacity building efforts undertaken

2.1.2 | Number of individuals trained within USAID CIS direct interventions. (Non-Unique) | 821 | 1056

Sub-IR 2.2: ISO service provision expanded

2.2.1 | Number of CSOs and/or CBOs trained by ISOs (Non-Unique) (CSP 2.1.8) | 375 | 554

IR 3 : CS-GoJ interaction is enhanced

3.1 Number of public forums resulting from USG assistance in which national legislators 3 17
and members of the public interact. (USAID 2.2.1.3)

3.2 Number of development issues addressed by CS-GoJ cooperation 5 6

Sub-IR3.1: Civil Society - GoJ dialogue increased

3.1.2 ‘ Number of research activities supported ‘ 17 ‘ 6

Sub-IR 3.2: GoJ capacity to engage CS improved

3.2.2 | Number of GoJ staff trained (Non-Unique) ‘ 47 | 234

The number of individuals reached through CIS direct technical assistance and grantee
beneficiaries is 1,767 (Indicators 1.1.5 & 2.1.2) of which 55% are female and 45% male.

IV. Upcoming Quarterly Activities (Y11Q2 January — March 2015)

Component I: Subawards in Support of Jordanian Civil Society Initiatives

Host Schema in conducting a consultation session with private sector representatives on
CSR-CSO collaboration and determine next steps on the PJD project.

Monitor grantee activities and provide technical assistance and mentoring as required.
Issue awards to Phase Il DRG grantees as well as shortlisted CIS Round 2; conduct grants
management orientation sessions; provide assistance and conduct ICAT/IDAs as required.
Receive applications for third and final round of the CIS APS, ending February 28, 2015.
Hold GEC meetings for the EDY RFA and oral presentations to determine mini-grant
shortlist; conduct due diligence and award final shortlist.

Design and launch the Disability RFA in conjunction with USAID.

Component I1: Capacity Building for Sustainability

Receive applications for the final round of the ISF APS, ending February 28, 2015;
convene GECs, conduct due diligence and award final grants.

Monitor subcontractors’ implementation of Round 2 of the ISC, including strategic
planning. Complete initial assessment of ISC Round 1 and share results with ISC subs.
Deliver the “Project Design and Proposal Writing” course for CBOs and start-up CSOs in
Agaba, Mafraq, Karak, and Salt and complete mentoring support, as requested.

Conduct off-the-shelf courses for CSOs, including IP subawardees.

Component I11: Enhancing Government-CSO Engagement

Complete the cost-benefit analysis research of the CSO sector on Jordan’s economy.
Monitor the Registry strategic planning process
Define follow-on interventions for the Registry in conjunction with the SG and AOR.

Cross-Cutting Initiatives

Conduct orientation for new IPs on the USAID Sub-Award Tracking System.
Continue mentoring grantees on and dissemination of resources to promote gender
equality and inclusion through adaptation of tools, curricula and trainings as required.
Design and support a study tour to Washington, DC for the HCD.

Continue outreach and coordination with IPs and other international organizations.
Update PMP indicators and targeting, upon AOR approval of the Y11 work plan.
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