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I. EXECUTIVE SUMMARY 
 

This report covers the period from July 1 through September 30, 2014, the fourth quarter of 

the three-year USAID Civic Initiatives Support Program (USAID CIS), implemented by FHI 

360. Marking the end of Year I, highlights include: 

 

 Released an Annual Program Statement (APS) for the Civic Initiatives Support Fund (CIS 

APS) in March. Conducted 16 solicitation workshops in all 12 governorates and received 

an overwhelming response from a diversity of applicants across the Kingdom. More than 

1,000 CSOs participated in these sessions, resulting in a total of 563 applications 

submitted by the Round I and II deadlines. Excluding informal groups, a total of 455 

registered organizations applied for grants, out of which only 44 are previous USAID 

Implementing Partner (IP) subawardees1.  

 Issued seven Democracy, Rights and Governance Grants (DRG grants) totaling 

approximately $1,075,891 with $2,305,567 anticipated in cost extensions by YII Q3. The 

DRG grants allow organizations to pursue their missions and address important issues, 

including eliminating discrimination faced by orphans of unknown origins; protecting the 

rights of persons with disabilities; enhancing freedom of association among emerging 

trade unions; enhancing parliamentary transparency; protecting and promoting media 

freedom; advocating to remove Article 308 in the Penal Code; and enhancing social 

accountability among Jordanian citizens and entities.  

 Issued subcontracts to Jordanian ISOs (Jordan River Foundation, Noor Al Hussein 

Foundation and Al Thoria) to jointly design and implement the Internal Strengthening for 

Change (ISC) project which allows CBOs and newly registered societies to utilize the 

Societies Start-Up Toolkit, conduct institutional development assessments (IDAs) and 

develop strategic plans. To date, a total of 488 CSOs have participated in orientation 

sessions, 393 of which continued in the toolkit training workshop; and 220 have applied 

for the IDA phase. Recruitment for Round II of the program begins in October. 

 Provided various levels of technical assistance to the Registry of Societies, including 

supporting consultations on the Law on Societies 51/2008 and its amendments which took 

place in 12 governorates bringing together a total of 1,385 attendees; conducting an 

orientation workshop for 91 Government of Jordan civil society staff through which 

capacity building and technical assistance priorities were defined for future action; 

commissioning a cost-benefit analysis of civil society’s contribution to the Jordanian 

economy; and developing a strategic plan for the Registry of Societies.  

 

In addition, FHI 360 submitted the CIS Year II Workplan for AOR approval upon which it 

will amend its Activity Monitoring and Evaluation Plan (AMEP) as well as other strategies 

and plans as determined with the AOR.   

 

A snapshot of Q4 activities is provided below with more details following in section II - 

Program Components, complemented by attached annexes. 

 

Component I: Subawards in Support of Jordanian Civil Society Initiatives 

 Monitored implementation of the Partnerships for Jordan’s Development project in Zarqa.  

 Finalized the four remaining awards to Democracy, Rights and Governance Grantees, 

continued due diligence with 31 short-listed CIS applicants and awarded five CIS grants. 

 Received a total of 310 applications by the Round II deadline for the Civic Initiatives 

Support Fund APS and began the preliminary internal review of eligible applications.  

                                                      
1Per the data provided by IPs in the USAID/Jordan Sub-Award Tracking System as of September 30, 2014. 
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 Conducted grant orientations and provided technical assistance to grantees as required. 

 Held consultations with USAID on the upcoming Education Request for Application 

(RFA) and postponed the launch of the Disability RFA until YII Q1.  
 

Component II: Capacity Building for Sustainability 

 Continued to market the Institutional Strengthening Fund APS (ISF) and received 

applications per the monthly deadlines; convened GECs; conducted due diligence with 

short-listed organizations; and awarded a grant to Jordan Green Building Council. 

 Monitored subcontractors’ implementation of the Internal Strengthening for Change 

(ISC) program; conducted refresher Training of Trainer courses for ISC trainers on the 

IDA; developed joint curricula on strategic planning with subcontractors; solicited 

feedback from participating CBOs to gauge impact of the ISC to date.  

 Developed a trainer facilitation guide for the “Organizational M&E Fundamentals” 

curriculum and conducted the first phase of the Certification of M&E Trainers’ program.  

 Conducted Institutional Capacity Assessments (ICATs) for seven grantees. 

 Adapted the “Project Design and Proposal Writing” course for CBOs and start-up CSOs and 

began recruitment of CSOs for October courses in Ajloun, Ma’an and Madaba.  

 Conducted two “Budgeting for Proposals” workshops in Irbid and in Amman. 

 Created a catalogue of open courses for CSOs as part of the CIS YII workplan. 

 

Component III: Enhancing Government-CSO Engagement 
 Issued a subcontract for the cost-benefit analysis of the CSO sector on Jordan’s economy.  

 Postponed the design of capacity building support and follow-on interventions for the 

Registry’s and GOJ-CSO staff, as agreed with the Registry SG and the AOR. 

 Put the Civil Society Research Fund on hold, pending YII discussions with the AOR.  

 

Cross-Cutting Initiatives  
 Reviewed AMEP indicators and targeting in line with development of Year II workplan.  

 Launched the USAID/Jordan Subaward Grant Tracking System with orientation and 

training workshops for Implementing Partners (IPs) and USAID staff.  

 Continued integration and dissemination of resources to promote gender equality and 

inclusion through adaptation of tools, curricula and trainings as required. Held a gender 

workshop for CIS staff and reviewed the current CIS gender action plan. 

 Continued outreach and coordination with USAID IPs and developed initial customized 

interventions for stakeholders of Mercy Corps, Jordan Communications Advocacy and 

Planning (J-CAP) and the Jordan Competitiveness Project (JCP). Participated in USAID’s 

Environmental Compliance Training for IPs. 

 Hosted a session with Democracy Reporting International and other DG implementers to 

conduct a mapping of governance projects; participated in UNICEF’s consultation on 

anti-violence campaigns in schools and the launch of the EU civil society program. 

 

II. PROGRAM COMPONENTS 
 

A. COMPONENT I: Subawards in Support of Jordanian Civic Initiatives 

 Activity I.A. Democracy, Rights & Governance Grants (DRG) 
 

Awards to all seven short-listed applicants were issued, with each launching its preparatory 

and research phases. FHI 360 provided hands-on support through workshops and one-on-one 

consultations on grant management, stakeholder mapping, gender and research as well as 

monitoring and evaluation. In addition, assessments utilizing the new ICAT were piloted with 
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the DRG grantees resulting in the design of customized capacity building interventions for 

support under their Phase II awards, as appropriate.  

 

In brief, grantee activities included the following: Greyscale completed its pilot episode for 

the second season of 209 King Hussein Street and held focus groups to capture feedback on 

the new format. CDFJ held sessions with key stakeholders on the status of laws related to 

media as well as UPR linkages, where the State Minister of Media Affairs confirmed GOJ 

commitment to fulfilling its UPR recommendations. HCAC brought together the Higher 

Council for the Affairs of Persons with Disabilities (HCD) and the Ministry of Social 

Development (MoSD) to coordinate efforts to design a joint quality improvement system for 

PWD care centers.  Both IRC and Phenix Center focused on their research phase with the 

latter establishing an M&E unit and Gender Unit within the organization. Al Hayat completed 

its research guide for monitoring the GOJ’s commitment to the Open Government 

Partnership, however the delay by the GOJ on publishing its second action plan required 

them to shift gears.  SIGI formed the project advisory committee with specializations in legal, 

religious, social, cultural, psychosocial, health and human rights. And IRC focused on its 

desk review, which includes both a literature and legislative review.  

 

 Activity I.B. Partnerships for Jordan’s Development Project (PJD) 

 

Subcontractor Schema finalized preparations for the PJD pilot with an orientation workshop 

for 50 societies held on August 31 in Zarqa. 35 then applied to participate in the series of 

corporate social responsibility workshops, with 23 selected for the first session in September. 

Private sector engagement stalled, which the President of the Zarqa Chamber of Commerce 

attributed to tough local and national economic situations, commenting that companies which 

previously contributed to social development efforts now focus on youth employment 

instead. Schema’s aggressive recruitment efforts yielded 48 private sector commitments for 

the September 25 kick-off event, but only 18 participated. Two Amman-based firms also 

participated as they have a factory in Zarqa or have an interest there. 
 

 Activity I.C. USAID Civic Initiatives Support Fund Annual Program Statement 
 

As described in each of this quarter’s monthly reports, CIS APS activities focused primarily 

on the due diligence process with the 31 short-listed Round 1 applicants whereby FHI 360 

staff held individual meetings and workshops; provided guidance on final technical designs, 

grantee action plans and budgets; conducted pre-award assessments and budget negotiations.  

As a result, five awards were issued by the end of the quarter; eight dropped for a variety of 

reasons, ranging from weak conceptualization of the proposed initiative to a lack of capacity 

to implement to an inability to demonstrate responsiveness to community priorities or 

stakeholder engagement; and due diligence continues with the remaining 18 short-listed.   

 

Per AOR discussions, FHI 360 held meetings with applicants for medium-sized awards which 

scored from 60-69 in order to identify viable initiatives at the governorate level. Upon 

completion, FHI 360 will submit recommendations to the AOR on next steps.  Awards to 

qualified “medium runner-ups” are contingent upon availability of funds after finalizing 

awards to those short-listed above 70. Nine applicants requested feedback on their rejected 

proposals, and most thanked FHI 360 for its candid feedback, commenting they may reapply 

in Round 2. However, some pushed back saying that donors cannot judge from their offices 

without understanding the local conditions and they referenced how the economic situation is 

affecting their communities, which they believe are neglected by the GOJ and donors alike 

FHI 360 encouraged these applicants to reapply and to clearly articulate how their proposed 

initiative contributes to alleviating problems within their communities. 
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The final results for Round 1 include 23 grants awarded and/or under negotiation plus an 

additional 13 medium applicants pending AOR consideration. 

Snapshot of CIS Round 1 Applications – Status as of September 30, 2014 
 Overall Round 1 Statistics  GEC Shortlisted  

(Score 70+ = 31) 

 

GEC Shortlist  
(Score 60-69) 

Grant Size Total 
Applications 

Total 
Eligible 

“A” List 
for GEC  

GEC Shortlist 
(Score 70+) 

Dropped Ongoing 
Negotiations 

Awarded Pending 

Small 66 50 25 19 7 8 4 0 

Medium 90 63 32 7 1 6 0 13 

Large 93 79 36 5 0 4 1 0 
No Budget  4 0 0 0 0 0 0 0 

Totals 253 192 93 31 8 18 5 13 

Projected spending for CIS Round 1 awards is outlined below, but subject to change pending 

final negotiations with the short-listed applicants and final AOR approval of each grant.  

CIS Round 1 Projected Spending - as of 30 September 2014 

Size of Award Amounts Awarded + Projections + Under Negotiation  

Large Award Estimated Subtotal (5 subawards) JOD 1,248,684.39 

Medium Award Estimated Subtotal (6 subawards) JOD 463,376.00 

Small Award Estimated Subtotal (12 subawards) JOD 147,764.32 

Medium Runner Up Projections (TBD) JOD 405,223 

Estimated Award Totals JOD JOD 2,265,047 

Estimated Award Totals USD USD $3,190,207 

On August 3, FHI 360 issued CIS APS Modification #2 through newspaper advertisements, 

direct email, SMS shots, Facebook and solicitation workshops in Zarqa, Ajloun, Karak and 

Aqaba where 219 individuals representing 10 out of 12 governorates participated (except 

Tafileh and Madaba). By the September 15 Round 2 deadline, a total of 310 applications 

were received from Amman: 143; Irbid: 39; Zarqa: 20; Tafileh: 18; Karak: 15; Ajloun: 14; 

Mafraq: 14; Ma’an: 13; Aqaba: 12; Balqa: 12; Jerash: 6; and Madaba: 4. 261 applications are 

eligible (ineligible comprised of 20 informal groups that applied despite no longer being 

eligible, and others exceeding the budget ceiling or failing to submit required paperwork). 

Preliminary internal review of small applications began, already revealing that Round 2 

proposals seem more responsive to the APS objectives than Round 1.  

Type of Applicant  
(Non-Unique) 

Total 
Applied 

Eligible 
 

All Eligible Applications by  
Applicant's selected CDCS Sector 

Total 
Applied 

Eligible 

CBOs 138 115  Economic Development and Energy 75 53 

Non-for-profit companies 64 61  Education & Youth 70 57 

For profits 60 57  Democracy, Rights & Governance 47 44 

Informal 20 0  Population & Family Health 42 38 

Cooperatives 14 14  Water and Environment 35 29 

NGOs 11 11  Gender Equality & Female Empowerment 22 21 

Coalitions 3 3  Other (not able to specify the sector) 19 19 

Total 310 261  Total 310 261 

 

Analysis of applications so far results in the following observations:  

 

 A review of the USAID Sub-Award Tracking System revealed that only 9 of the 290 

registered organizations which applied are previous subawardees of USAID IPs, thereby 

contributing to USAID’s goal of reaching new civil society actors.  

 57 of the 290 have participated in some type of activity offered by FHI 360 through CIS 

and/or the Jordan Civil Society Program (CSP).   

 A total of 55 Round 1 applicants reapplied for Round 2, with 32 resubmitting the same 

proposal and 25 submitting different proposals.  

 18 organizations submitted two or more proposals.  

 

 



 

USAID Civic Initiatives Support Program (USAID CIS) – Quarterly Performance Report #4 5 of 10 

B. COMPONENT II: Capacity Building for Sustainability 
 

 Activity II.A.1. Targeted Technical Assistance to USG-funded Subgrantees 
 

FHI 360 designed and delivered customized capacity building offerings that respond to 

priorities identified through consultations with USAID IPs and their subawardees, 

particularly in the topic areas of proposal writing, budgeting for proposals as well as 

monitoring and evaluation (M&E). In total, 136 participants representing 114 organizations 

participated in CIS direct trainings, 35 of which are IP grantees and/or were previously 

engaged by CSP and/or CIS. In addition, consultations with IPs (J-CAP, Takamol, JCP, etc.) 

took place to explore how FHI 360 can support assessments of their CSO partners and 

provide customized capacity building support.  

 

The pilot course on “Project Design & Proposal Writing" for mid-level CSOs ended with 

many participants demonstrating improvements in applying what they learned through one-

on-one mentoring and a mock Grant Evaluation Committee where four CSOs elected to 

participate in this optional module. FHI 360 decided to adapt the curriculum for the CBO 

level and offer courses in all 12 governorates prior to the end of the CIS APS on February 28, 

2015. Recruitment began for courses in Ajloun, Ma’an, and Madaba. (See Annex A for the 

Project Design and Proposal Writing for CBOs Course Description.)These governorates 

were selected first due to the low rate of submission/grant awards from Round 1 of the CIS 

Fund APS, hoping the course would motivate CSOs in those governorates to apply for 

funding under another grant scheme. 

 

FHI 360 implemented its “Certification of M&E Training Providers on the Organizational 

Monitoring & Evaluation Foundations Curriculum” which is designed to strengthen the 

ability of Jordanian intermediary service organizations (ISOs) as well as M&E trainers and 

practitioners to deliver trainings on M&E systems and practices to civil society organizations 

(CSOs) and to create a cadre of ISOs certified to train on behalf of USAID CIS. A total of 37 

applications were received, with 14 participants selected from 11 CSOs and two private 

sector companies. 8 out of the 12 participants successfully completed the TOT phase 

prompting USAID CIS to provide as many opportunities for certification by organizing two 

back-to-back “Organizational M&E Foundations” courses in October so that pairs of trainers 

can co-train either Part A or B and hopefully achieve certification.  

 

Opportunities emerged out of the customized advocacy workshop that FHI 360 delivered for 

Mercy Corps (MC) CBOs in June, with a desire to provide further support that mobilizes 

these CBOs to collectively advocate for water issues at the local level.  FHI 360 and MC 

developed a variety of programmatic interventions that couple additional advocacy 

training/mentoring with small grants such as designing a dedicated RFA or simply directing 

CBOs to the CIS APS.  Further discussions are required with each program’s AOR prior to 

moving ahead on this.  

 

Three workshops on “Budgeting for Proposals” were held this quarter in Irbid and Amman 

with a total of 35 out of 45 applicant organizations participating. Overall, they praised the 

practical nature of the workshop, with many requesting procurement training and others 

saying they will resubmit their CIS applications with refined budgets. Workshops tackled the 

ongoing challenges that participants raised, such as the lack of knowledge on how to prepare 

a good budget and budget notes; common budgeting mistakes and red flags for donors; and 

how to manage a pipeline and make burn rate calculations. Few had an understanding of how 

to define direct and indirect costs and even fewer with cost-share experience.    
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FHI 360 completed the piloting of the ICAT with DRG grantees Phenix, CDFJ, Al Hayat, 

Greyscale, HCAC, SIGI and CIS grantee Generations for Peace. Grantees’ senior managers 

praised the process, particularly how the detailed questions helped them define concrete 

solutions to address identified gaps, the majority of which can be supported through the 

institutional-strengthening line item in their grants. The pilot phase revealed how beneficial 

the tool is but that it is time-intensive and demanding for both the CSO and FHI 360 (as 

facilitator). Required amendments to the tool were identified and revisions are underway.  

FHI 360 also participated in a meeting with USAID/Jordan’s Economic Development and 

Energy Office to explore the relevance of ICAT for a direct grantee. 
 

 Activity II.A.2. Internal Strengthening for Change Project (ISC) 
 

This quarter marked the completion of Round 1 of ISC. A total of 488 CSOs attended the 

orientation workshops introducing the ISC opportunity, out of which 393 participated in the 

Societies Start-Up Toolkit training workshops in seven targeted governorates: Amman, 

Aqaba, Irbid, Karak, Mafraq, Tafileh, and Zarqa. 241 CSOs that successfully completed the 

workshops then applied for the IDA component, out of which 94 were eligible. From the 44 

CSOs selected, all completed IDAs and Institutional Improvement Plans (IIPs) and are now 

eligible to apply for the strategic planning component of the project.  
 

Feedback to date demonstrated that most CSOs recognize that there is a gap between the 

systems they currently have and what they need to become a more capable organization. The 

participants explained how the Toolkit is a comprehensive resource on most organizational 

management topics and thus saves time and effort; includes solutions to the challenges facing 

them in their work; and contains resources that can easily be applied to their CSOs, especially 

the forms and templates available on the Toolkit CD-ROM. CSO feedback mostly focused on 

the project management section of the course, which they considered useful to designing 

strong proposals and identifying the reasons behind not getting financial support for 

proposals submitted to donors. Participants also praised the sections on financial 

management, human resources and strategic planning. 
 

In parallel, FHI 360 and its subcontractors took time to assess progress to date, revised the 

training curriculum based on feedback from the first 20 workshops, and amended the IDA to 

include questions related to good governance, advocacy, and inclusion of gender and persons 

with disabilities. A refresher TOT was held for ISC trainers to validate revisions to the 

Societies Toolkit curricula, strengthen delivery of course material, and capture lessons 

learned from Phase I. Trainers also reached a common understanding of how to implement 

the hands-on exercises to ensure that CSOs benefit from the Toolkit resources. ISC 

subcontractors requested that FHI 360 deliver a TOT course on dialogue education for 

trainers new to the methodology. Joint development of the strategic planning curriculum took 

place, with FHI 360 providing detailed feedback to JRF and NHF, particularly on integrating 

gender considerations. Subs JRF and NHF pledged to utilize their knowledge management 

systems (created under CSP) to track ISC training data as did Al Thoria, which is currently 

installing a KMS as part of its Institutional Strengthening Fund grant. 
 

In reflecting on the ISC, JRF’s Manal Al Foqaha commented: “Working with FHI 360 and 

our partners - Noor Al Hussein Foundation and Al Thoria Center for Studies - created a ‘one 

national team’ sense of responsibility as opposed to a responsibility towards our own 

organizations only. This joint responsibility came out clearly through the collaborative work 

in designing and implementing the different project phases, eventually resulting in ‘one 

voice’ and ‘one methodology’ in reaching out to our beneficiaries.  This project allowed a 

group of experienced professionals from three national organizations to come together and 

exchange views and experiences on how we could best serve the capacity building needs of 
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Jordanian civil society. We always felt that we are partners in decision-making and in 

achievements, and that our institutional experiences are appreciated and leveraged.” 

 

 Activity II.B: Institutional Strengthening Fund Annual Program Statement (ISF) 

 

The award to the first ISF grantee – Jordan Institute of Directors (JIOD) – ended on August 

31. FHI 360 provided feedback to JIOD on the poor quality of the final deliverables 

submitted by its communications consultant and requested revisions. JIOD expressed 

appreciation for this feedback given its inexperience in communications and is working with 

the consultant to amend the communications strategy accordingly.  
 

Due diligence took place for the two short-listed applicants from the previous quarter – Al 

Thoria and Visions Center for Strategic and Development Studies – resulting in an award to 

Al Thoria. However, the review of the Visions Center proposal revealed the procurement 

package submitted by the applicant was faulty, and USAID concurred on FHI 360’s 

recommendation not to issue the award.  
 

A GEC was held in mid-September to review eligible proposals from June-August, resulting 

in the Jordan Green Building Council being short-listed; due diligence is underway. By the 

monthly deadline of September 30, 10 applications were received, a significant increase, due 

to FHI 360’s direct marketing efforts among IP subawardees.  
 

 Activity II.C: Societies Empowerment Fund (SEF) 
 

As part of its Year II workplan brainstorming sessions with USAID, FHI 360 and the acting 

AOR agreed to postpone discussions on the SEP until the AOR returns from maternity leave.  

 

C. COMPONENT III: Enhancing Government-CSO Engagement 
 

 Activity III.A: Enhancing the Capacities of Registry & GOJ Civil Society Staff 
 

Engagement with the Registry of Societies was less active than previous quarters, primarily 

due to external factors affecting the enabling environment. Upon confirmation of the Minister 

of Social Development’s approval to proceed with the cost-benefit analysis, FHI 360 

finalized the procurement of subcontractor EnConsult.  A kick-off meeting was held with the 

Secretary General (SG) and the timeline amended to reflect the delayed approval process 

after which research began in earnest. In parallel, the SG and the Registry Council provided 

feedback on the draft RFP for strategic planning and the targeted list of potential bidders, 

with the procurement launched and six proposals submitted by the deadline, with the GEC 

inviting the top three bidders for oral presentations at the beginning of October 2014.   

 

FHI 360 followed up with the SG on the results of the GOJ orientation workshop held last 

quarter and agreed to hold on next steps until roles and responsibilities of GOJ staff vis-à-vis 

the Registry are clarified. The SG requested support from FHI 360 in marking International 

Volunteer Day (December 5); however, the Acting AOR confirmed that USAID is engaged 

in this already and will coordinate directly with the SG on this topic.  

 

In His Majesty’s most recent commentary on reform, he referenced the role of civil society as 

a “third reform track,” describing how CSOs have doubled in number and how “we want 

these organizations to continue to strengthen their capacity to 1) address citizens’ concerns, 

2) inform policy making and 3) act as national watchdogs. Our civil society organizations, 

including universities and think tanks, in addition to the private sector need to play a greater 

role in contributing analyses and ideas to the search for solutions to challenges facing the 
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Kingdom. To facilitate that, we must continue investing in research and civil society 

organizations, scaling up successful initiatives and promoting dialogue, volunteerism, 

accountability, transparency and the right to access information.” However, most recently, 

the GoJ has reportedly stepped up its review of CSO bank accounts and is considering 

tightening foreign funding requirements under the Law on Societies No. 51/2008. FHI 360 

continues to monitor the situation and the impact of potential restrictions on its grantees.  
 

 Activity III.B: Civil Society Research Fund: No activity scheduled this quarter 

 Activity III.C: Dialogue for Change: No activity scheduled this quarter 
 

III. Cross-Cutting Initiatives 
 

 Activity IV.A. Knowledge Management System (KMS) 
 

FHI 360 delivered training for IP Chiefs of Party and their designated focal points on how to 

use the USAID Sub-Award Tracking System and provided follow-on support to IPs in their 

data entry to the system. In addition, an orientation session was held for USAID staff, after 

which FHI 360 summarized USAID staff feedback for AOR consideration. Pending USAID 

guidance, FHI 360 remains on standby to ensure the system is accessible and fully utilized by 

all partners, such as providing additional training for IPs and USAID staff.  
 

 Activity IV.B. Coordination 
 

Numerous meetings were held with IPs to explore synergies and define collaboration on 

capacity building support to their subawardees (Mercy Corps, Takamol, Community 

Engagement Project, Jordan Communications Advocacy and Planning, Public Action 

Project), with initial plans defined for customized capacity building and collaboration on 

ICATs. FHI 360 met International Youth Foundation to discuss its proposal for the Registry 

for youth integration into the Fund for Societies’ grant strategy however, both FHI 360 and 

the Registry SG did not see a specific action to follow-up on after IYF’s close-out. 

 

FHI 360 staff participated in events held by the EU civil society program and the Ministry of 

Political and Parliamentary Affairs; UNICEF’s workshop on the national rollout of its anti-

violence-in-schools initiative; and that of Konrad Adenauer Stiftung. In addition, the British 

Council approached FHI 360 to explore collaboration in the areas of disability rights and anti-

violence. An update meeting on Jordan-related programming took place with Transparency 

International’s regional MENA program officer from Berlin. 
 

 Activity IV.C. Gender, Inclusion & Environment 
 

FHI 360’s senior gender advisor held a workshop and individual sessions with DRG grantees 

that revealed multiple challenges at the conceptual and practical levels, requiring in-depth 

follow up to ensure gender equality and a rights-based approach in grantee projects.   Overall 

challenges related to gender bias in design and data collection as well as use of loaded 

terminology resulted in concerns on the ethical aspects of grantee research. Some grantees 

responded positively to the guidance provided by the gender advisor on how to tackle issues, 

while others pushed back referencing how culture and practice make it difficult to address. In 

addition, intern Hadeel Abu Sofeh from the disability rights initiative SarWaqtha met with a 

number of CIS short-listed and DRG grantees to discuss inclusion strategies.  

 

Per USAID guidance, FHI 360 reached out to HCD to design future programming, including 

support for an evaluation of the national disability strategy as well as an assessment of 
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HCD’s accessibility strategy; and a cost-benefit analysis on the cost of inclusion as outlined 

in the new draft disability law. In addition, FHI 360 collaborated with USAID’s Coordinator 

for Disability and Inclusive Development, Charlotte McClain-Nhlapo, to design HCD’s 

upcoming study tour to the USA.  
 

 Activity IV.D. Monitoring and Evaluation (M&E) 
 

As described above, FHI 360 held an M&E workshop for grantees, designed a survey to 

capture feedback on ISC Round 1, conducted its Certification of M&E Trainers’ program, 

and contributed to piloting of USAID’s Knowledge Management Portal (K@MP).  
 

PMP Data Collection: Below is a summary of the primary monitoring and evaluation 

activities from PMP data collection for in-process programmatic activities. The following 

chart displays actual data collected for each program indicator during Q4 as well as some Q3 

unreported activities.   Actuals resulted from the analysis of the targets USAID CIS submitted 

in April 2014, against Q4 activities such as: (a) Issuing new awards bringing the total of 

grantees to 4 CIS APS, and 7 DRG grantees who launched their research /preparatory phases; 

(b) DRGs completing the ICAT; (c) Orientation and training sessions on the start-up toolkit 

by ISC partners in Tafileh, Karak, Irbid and Amman; and (d) Initiating the Cost-Benefit 

Analysis Study with the Registry of Societies. Other activities include conducting the M&E 

Course for DRG grantees and a pilot PJD training workshop in Zarqa. 
 

Project Purpose: Civil society empowered to respond to and promote 

common interests through the implementation of initiatives at the 

national and sub-national level. (USAID IR 2.1 & 2.3) 

Quarterly Reporting  YEAR I 

Q1 Q2 Q3 Q4 Target Total Variance 

Sub-IR 1.1 : Civic Initiatives supported 

1.1.1 # of CSOs receiving USG assistance engaged in advocacy 

interventions. (USAID 2.3.1.2) 
0 0 0 7  N/A 7 0 

1.1.4 # of organizations supported by USG(Non-Unique)2 0 0 49 255 
 

585 304 -281 

1.1.5 # of beneficiaries from the grants 0 0 0 226 N/A 226 0 

IR 2 : CSOs function more effectively 

2.1 # of CSOs receiving capacity building support (training & 

TA). (Non-Unique) 

0 0 560 

 

136  285 696 +411 

Sub-IR 2.1 : CSO capacity building efforts undertaken 

2.1.2 # of individuals trained within USAID CIS direct 

interventions. (Non-Unique) 

0 0 703 353  550 1056 + 506 

Sub-IR 2.2: ISO service provision expanded 

2.2.1 # of CSOs and/or CBOs trained by ISOs (Non-Unique) 

(CSP 2.1.8) 

0 0 277 118  275 395 + 120 

IR 3 : CS-GoJ interaction is enhanced 

3.1 # of public forums resulting from USG assistance in which 

national legislators and members of the public interact. 

(USAID 2.2.1.3) 

0 0 0 4  2 4 +2 

3.2 # of development issues addressed by CS-GoJ cooperation 0 0 0 6  N/A 6 0 

Sub-IR3.1: Civil Society - GoJ dialogue increased 

3.1.2 Number of research activities supported 0 0 0 6  1 6 +5 

Sub-IR 3.2: GoJ capacity to engage CS improved 

3.2.1 # of trainings in support of gov’t capacity building(Unique) 0 0 1 1 
 

1 2 +1 

3.2.2 # of GoJ staff trained(Non-Unique) 0 0 91 6 86 97 + 11 

Total number of individuals involved in CIS direct and indirect activities is based on indicators 

1.1.5 “Number of beneficiaries form the grants” and 2.1.2 “Number of individuals trained 

within USAID CIS direct interventions” resulting in the breakdown of participation as 49.8% 

Male and 50.2% Female. 

                                                      
2For this quarter indicators 1.1.1, 1.1.4, 2.1 and 2.1.2 were calculated based on the number of CSOs and individuals who 

received capacity building support under ISC toolkit orientation sessions, without adding up the number of non-unique 

(repeated) individuals and CSO who moved to the training phase of the same component. 
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On another note, FHI 360 began a review of its indicator definitions and considered 

amendments to include more details about the classification and description of variables as 

well as frequency of data collection/reporting. Clearer guidelines for unique and non-unique 

indicators need to be developed to avoid duplicate counts for CSO/beneficiaries who received 

technical assistance under a multi-phase component (i.e., ISC, PJD, etc.). 

 

IV. Upcoming Quarterly Activities (YIIQ1 October – December 2014) 
 

Component I: Subawards in Support of Jordanian Civil Society Initiatives 

 Monitor Schema’s implementation of the Partnerships for Jordan’s Development project.  

 Monitor grantee activities and provide technical assistance and mentoring as required.  

 Issue awards to remaining short-listed applicants to CIS Round 1; conduct grants 

management orientation sessions; provide technical assistance support as required. 

 Complete processing of the 310 CIS Round 2 applications; hold Grant Evaluation 

Committee meetings and begin due diligence with short-listed applicants. 

 Design and launch the Education and Disability RFAs in response to USAID feedback.  

 

Component II: Capacity Building for Sustainability 

 Receive grant applications for the ISF APS per the monthly deadlines, convene GEC, 

conduct due diligence with short-listed, and award grants. Continue to market the APS. 

 Monitor subcontractors’ implementation of Round 2 of the ISC; finalize the joint strategic 

planning curricula and conduct training for ISC trainers on it; conduct focus groups with 

participating CBOs to gauge impact of the program.  

 Hold two “M&E Fundamentals” workshops; complete Certification of M&E TOT.  

 Deliver the “Project Design and Proposal Writing” course for CBOs and start-up CSOs in 

Ajloun, Madaba and Ma’an and begin marketing courses in other governorates to take place 

in Q2, including additional workshops on “Budgeting for Proposals” workshop.  

 Adapt CIS off-the-shelf courses for IP subawardees and deliver customized trainings.  

 

Component III: Enhancing Government-CSO Engagement 
 Complete the cost-benefit analysis research of the CSO sector on Jordan’s economy. 

 Monitor the Registry strategic planning process 

 Define follow-on interventions for the Registry in conjunction with the SG and AOR. 

 Further define the parameters of the Civil Society Research Fund in conjunction with the 

Registry of Societies and USAID, and support research initiatives, as appropriate.  

 

Cross-Cutting Initiatives  
 Continue to monitor IP contributions to the USAID Sub-Award Grant Tracking System. 

 Continue integration and dissemination of resources to promote gender equality and 

inclusion through adaptation of tools, curricula and trainings as required. 

 Design and support a study tour to Washington, DC for the HCD.  

 Continue outreach and coordination with IPs and other international organizations.  

 Update PMP indicators and targeting, upon AOR approval of the YII workplan.  



 

USAID Civic Initiatives Support Program 

 

Project Design & Proposal Writing 
A Three-Module Training Course for Community-Based Organizations in Governorates  

T:+962 6 5933116|F:+962 6 5934554|PO Box1252 Amman 11821 Jordan 
www.cisjordan.org| www.facebook.com/CISJordan 
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The USAID Civic Initiatives Support Program is pleased to announce a new capacity 
building program aimed at providing Jordanian Community-Based Organizations (CBOs) 
with the essential knowledge and practical skills to turn good ideas into meaningful 
projects that donors will want to support. This Arabic-language course takes place over 
one month and combines a three-day training workshop, with hands-on mentoring to 
build a draft proposal, and an optional day of live simulations to provide participants with 
a unique opportunity to present their proposals to a committee of donor representatives 
for feedback.    
 
Upon completion participants will: 

 Understand how to design projects with clear goals, objectives, outputs and 
outcomes/results and to articulate these ideas into a convincing, responsive and 
well-designed proposal. 

 Base their proposal design on consultations with their target audience and clearly 
link their project objectives to the mission of their organization. 

 Know how to write a project proposal that includes a realistic action plan. 
 
Structure of the Course and Certificates:  
 
CBOs can enroll for one of two course options one of which allows CBOs to take an 
existing project proposal and redesign it according to what they learn in the course and 
share with the trainer and a mock grant evaluation committee for feedback.   

 

 
NOTE: Project proposals developed under this capacity building opportunity cannot be 
submitted to USAID CIS grants competition. 
Targeted Participants: This training targets CBOs represented by staff members who 
have recently been, or may be, assigned to work on proposal writing and/or project 
development and design.  
 
Locations: In an effort to reach CBOs in the field, USAID CIS plans to offer this course 
throughout the year in different governorates. The first three sessions will take place in 
October-November 2014 as follows:  
 
Location Workshop date Deadline for Draft 

Proposals 

Mentorship 
Completed 

Project 
Presentations 

Ajloun 14-16 Oct 30 Oct 5 Nov 13 Nov 

Ma’an 28-30 Oct 13 Nov 19 Nov 27 Nov 

Madba 11-13 Nov 27 Nov 4 Nov 11 Dec 

Option A
Course Requirement:

* Three-Day Training Workshop Only
Certificate of Attendence

Option B

Course Requirements:
* Three-Day Training Workshop
* Proposal Submission & Mentoring Sessions
* Presentation to Mock Evaluation Committee

Certificate of Attendance  
Certificate of Completion

http://www.fhi360.org/
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Training Content: 
 

Modules Training content Duration Assignments  

Option A & B: 
Training Workshop 
 
 

 The link between the project design process 
and the project cycle 

 Elements of a good proposal (based on the 
results framework design and the logical 
framework) 

 The consultation process and getting your 
stakeholder engaged and methodologies to 
identify problem and problem analysis  

 Identifying strategies for inclusion of gender 
and persons with disabilities 

 Logical frame work 

 Strategic decisions: statement of need, 
overall goals, objectives 

 Project description; activities, action plan, 
outputs and results (outcomes) 

 Reading RFAs and responding to donor 
requirements 

 Identifying risks and sustainability factors 

 Basics on Preparing the project’s M&E plan 

3 training 
days 

 
 

 

N/A 

Option B: 
Hands-on Mentoring  

Upon completion of the workshop, participants 
enrolled in Option B will have ten days to submit 
a draft proposal after which one-on-one 
mentoring will take place. 
 
Individual mentoring will be provided for 
participants through email and phone, and one 
direct individual meeting will be held for 
participants who complete the draft proposal 
submission  

Over a two 
week period 
including one 
day for 
meetings 

Updating an 
existing 
project 
proposal  
 
Revising the 
proposal based 
on the 
mentor’s 
feedback 

Option B: 
Presenting your project  

 

CBOs will be invited to present their draft 
project proposal before a mock evaluation 
committee 

One day 
group session 

Prepare and 
deliver a 
presentation 
on the project 

 

Application Requirements: 
 
Applicants must submit the following: 

 Completed application form 

 Completed Learning Resources Needs Assessment (LRNA) 

 Letter of commitment from the CBO certifying that the representative(s) can fully 
attend the 5-day training course. 

 
Application Process and Deadline: Application materials can be downloaded from our 
website at http://www.cisjordan.org.  Applications should be sent to: 
dalasali@fhi360.org by 4pm on the deadline date listed below:  
 

Ma’an:  Sunday 28 September 2014 
Ajloun: Tuesday 30 September 2014 
Madaba: Thursday 2 October 2014 

 
The contents of this document are the responsibility of FHI 360 and not necessarily reflect  

the views of USAID or the United States Government. 

http://www.cisjordan.org/
mailto:dalasali@fhi360.org
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