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Acronyms  

ACILLORO Asociación de Cabildos Indígena de Lloró 

ACIN  Asociación de Cabildos Indígenas de Norte del Cauca  

ACIP Afro-Colombian and Indigenous Program 

ACIRTA Asociación de Cabildos Indígenas del Resguardo de Tarena  

ACITADO Asociación de Cabildos Indígenas de Tadó.  

ACONC Association of Community Councils of northern Cauca  

ADEL  Agencia para el Desarrollo Económico Local  

AFRODES Asociación de Afrocolombianos Desplazados  

AFROSANMAG  Asociación de Afrodescendientes de Santa Marta  

AJUAP Asociación Juvenil Unidos por Amor al Pueblo 

AJUDEC Asociación de Jóvenes Unidos Por El Desarrollo De Condoto 

AMCIC Red Amcic Emisoras Indígenas 

ANDI Asociación Nacional de Empresarios de Colombia 

ANSPE  Agencia Nacional para la Superación de la Pobreza Extrema  

APA  Asociación de Periodistas Afros 

APS  Annual Program Statement  

ASOCODITA Mesa Juventud Afronortecaucana   

ASOCASAN Consejo Comunitario Mayor del Alto San Juan  

ASOCOC Asociación de Consejos Comunitarios de Cartagena  

ASODEBA Asociación de Desplazados de Bagado 

ASODETA  Asociación Desplazado de Tadó 

ASOMUBA  Asociación de Mujeres de Bagado  

ASON  Asociación de Mujeres  

ASOREWA  Asociación de Cabildos Indígenas Emberá, Waunaan, Katío, Chamí y 

Tule del Departamento del Chocó  

ASOPRODUCE  Asociación de Productoras de Dulces 

BPO&IT  Business Process Outsourcing and Information Technology  

CAMAIBO   Cabildo Mayor Indígena de Bojayá 

CBO  Community-based organization  

CNOA  Conferencia Nacional de Organizaciones Afrocolombianas  

CIMA   Cabildo Indígenas del Medio Atrato 

CIT  Confederación Indígena Tayrona  

COCOILLO  Consejos Comunitarios de Comunidades Negras de Lloró  

COCOMACOIRO  Consejo Comunitario Mayor de Condoto y Río Iró  

COCOMACIA  Consejo Comunitario Mayor de la Asociación Campesina Integral del 

Atrato 

COCOMAN    Consejo Comunitario Mayor de Nóvita  

CONSPRELLO  Fundación Construyendo Presente para Lloro 

COOPWACE  Cooperativa Multiactiva Indígena Wayuu  

CORPOICA  Corporación Colombiana de Investigación Agropecuaria  

CRIC  Consejo Regional Indígena de Cauca  

CRICH   Consejo Regional Indígena del Chocó  

CSO Civil Society Organization  

CTC Consejo Territorial de Cabildos 

DANE Departamento Administrativo Nacional de Estadística  

DNP Departamento Nacional de Planeación  

EOCA Ethnic Organizational Capacity Assessment  

FEDEOREWA Federación de Asociaciones de Cabildos Indígenas del Chocó  

FINAGRO Fondo para el financiamiento del sector agropecuario 
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FONADE Fondo Nacional de Desarrollo 

FPIC Free Prior and Informed Consent (consulta previa)  

FUNDASET Fundación para el Desarrollo Agrícola, Social y Tecnológico  

FUNDECO Fundación para el Desarrollo de los Colombianos  

GOC Government of Colombia 

ICBF Instituto Colombiano de Bienestar Familiar 

INCODER Instituto Colombiano de Desarrollo Rural  

MARD Ministry of Agriculture and Rural Development 

MEO   Mission Environmental Officer 

OBAPO  Organización de Barrios Populares  

OGT Organización Gonawindua Tayrona  

PCN Proceso de Comunidades Negras 

OIK  Organización Indígena Kankuama 

PMA   Plan de Manejo Ambiental (Environmental Management Plan) 

REMA  Asociación de mujeres afro del Caribe 

SNSM Sierra Nevada de Santa Marta  

UNIPA  Unidad Indígena del Pueblo Awá  

UOAFROC  Unidad de organizaciones afrocaucanas 

UPRA Unidad de Planificación de Tierras Rurales, Adecuación de Tierras y Usos 

Agropecuarios 

USAID United States Agency for International Development  
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“MY PRIDE IN BEING MISAK HAS TO DO WITH HAVING OUR OWN LANGUAGE, A WAY OF THINKING 
SHARED BY THE ENTIRE COMMUNITY, AN UNDERSTANDING THAT WE ARE ONE. ” 

 

MARIA NASARIA USSA TUNUBALÁ, CALL CENTER WORKFORCE DEVELOPMENT STUDENT  
MEMBER OF THE MISAK INDIGENOUS COMMUNITY 

BOGOTA, MARCH 21, 2013 

 
“I FEEL VERY PROUD TO BE WHO I AM AND I WOULD NEVER WANT TO CHANGE IT. ON THE CONTRARY, 
I WANT PEOPLE WHO AREN’T FAMILIAR WITH AFRO-COLOMBIAN AND INDIGENOUS COMMUNITIES TO 
REALIZE THAT WE HAVE THE SAME CAPACITIES AND WE WANT TO SHOW IT TO EVERYONE, 
EVERYWHERE, IN EVERY WAY. ” 

 
JESSICA LILIANA MURILLO DE RIO, CALL CENTER WORKFORCE DEVELOPMENT STUDENT  

AFRO-COLOMBIAN YOUNG WOMAN 
BOGOTA, MARCH 21, 2013 

 

 

Section I: Background 
 

This document presents the quarterly progress of the Afro-Colombian and Indigenous Program (ACIP or the 

Program), Cooperative Agreement No. AID-514-A-11-00004; funded by the United States Agency for 

International Development (USAID) and implemented by ACDI/VOCA. The Program has a five-year life of 

project (LOP) from August 30, 2011 through August 29, 2016. While USAID in Colombia has been working 

with ethnic minorities for over a decade through its various sectoral programs, this is the first time that a 

stand-alone program has been developed for the sole purpose of improving the lives of Afro-Colombian and 

indigenous persons.  

 

The purpose of the five-year, $61.4 million program is to increase the socio-economic and political inclusion 

of Afro-Colombian and indigenous populations in three geographic regions—Pacific, Caribbean and Central. 

Ethnic minority populations are among the most marginalized groups in the country and suffer from 

exploitation, inequality, poverty, discrimination, exclusion, displacement, violence, feelings of invisibility, 

and breakdown in social structures and identity. Among the more specific problems that these communities 

face are ineffective State resource investment in and public policy implementation for ethnic minorities, weak 

civil society organizations, threatened governance of ethnic territories, limited access to employment and 

income-generation opportunities, and lack of education and awareness about diversity, ethnic rights, and 

cultural heritage in Colombia. 

 

This quarterly progress report covers the second quarter of fiscal year 2013 (the second quarter of Program 

Year Two and the sixth consecutive quarter of the program’s implementation), encompassing activities 

carried out from January 1 to March 31, 2013.   

 

Section II: Executive Summary 

 

This quarter, ACIP has seen the greatest number of measurable achievements since project inception in the 

following areas: support to government institutions and ethnic organizations; creating rural and urban 

economic opportunities; and increasing the quality and quantity of positive messages regarding ethnic 

minorities.  

 

The team continued to implement projects begun in previous quarters and started up new projects for a total 

of 101 projects under implementation at the end of the reporting period, representing a 77 percent increase 

from the 57 projects under implementation at the end of the previous quarter.  
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Last quarter, the Program began the planning phase for projects falling under the ACDI/VOCA – INCODER 

agreement. Currently, all 49 ACDI/VOCA – INCODER projects are under implementation, increasing the 

Program’s number and reach of value chain projects. In addition, the team has increased its team of land 

titling experts, adding an additional 16 consultants for a total of 28 experts working on land issues this 

quarter. These additional experts will allow the Program to address the 27 collective territory land 

formalization, expansion or clarification requests received during Year Two from indigenous Resguardos and 

Afro-Colombian community councils.   

 

The Program’s project activities along with technical assistance and support provided to the target 

communities and organizations is described in further detail in the Activities by Regions section of the report. 

This quarter all Results as well as land and gender components had significant achievements. The most 

noteworthy include the following accomplishments;   

  

At the national level: 

 

 Positive messaging of Afro-Colombian and indigenous issues increased through 181 print and online 

publications, of which 12 were feature articles in leading national newspapers and other press. 

 65 companies identified to participate in a diversity and inclusion study; 33 companies in the 

Business Process Outsourcing & Information Technology (BPO&IT) sector have committed to 

implementing diversity and inclusion protocols to date.  

 

In the Pacific region: 

 Improvement of two of Chocó’s notoriously weak social pillars—education and infrastructure—

through four approved Royalties projects that will benefit over 15,000 Afro-Colombian and 

indigenous persons. 

 Increased pride and awareness of ethnic diversity through the launch of three campaigns that will 

affect over 250,000 Afro-Colombian and indigenous persons in Chocó.  

 3,530 Afro-Colombian and indigenous families benefiting from economic security initiatives in 

Cauca and Chocó. 

 Landmark gender equality public policy launched in Quibdó by Mayor Zulia Mena on March 8. 

 106 Afro-Colombian youth began call center training in Quibdó; 48 youth received formal 

employment contracts even before finalizing their training. 

 2,400 Afro-Colombian and indigenous people from the Aguablanca District applied to workforce 

development program out of which a 1,000 were selected to begin training. 

 

In the Caribbean region: 

 1,694 Kogi, Arhuaco, and Kankuamo indigenous families of the SNSM are improving coffee 

cultivation and production processes through the launch of coffee value chain projects this quarter.  

 Wayuu indigenous community strengthens its traditional justice and conflict mediation system in La 

Guajira. 

 700 ethnic minority youth participating in workforce development projects in Barranquilla; 80 youth 

received formal employment contracts even before finalizing their training. 

 Representatives of 90 ethnic organizations in the Caribbean region express interest in cultural identity 

call for proposals which are backed and promoted by three local institutions as well as eight regional 

and local publications. 

 

In the Central region: 

 285 Afro-Colombian and indigenous youth begin workforce development training for employment in 

Bogotá call centers. 

 

Last quarter, the Program reported on a shift in overall management structure, staff functions and reporting 

processes. These changes have had a positive impact in streamlining activities and creating stronger links and 
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synergies among the Program’s four Results and cross cutting activities. A new office was opened in Santa 

Marta while additional staff members were hired in San Andrés, reinforcing the Program’s presence in the 

Caribbean region.  

 

As a result of the expansion of staff and a new office in Santa Marta, plus a new office scheduled to open 

next quarter in San Andrés, ACIP projects an increase in Program activities in the Caribbean region next 

quarter. The Program kick-started project activities in the Central Region with the first employment 

generation project in Bogotá. Program results are expected to continue growing in the Central Region with a 

new workforce development training program scheduled to start next quarter in Medellin.    

 

Section III: Activities by Region 

 

This section consists of a breakdown of ACIP’s portfolio for the quarter by result and implementation status. 

As of March 31, 2013, the ACIP program had a total of 155 projects in its portfolio this quarter (See Annex 

E “Project Pipeline” for further detail).  Currently, 19 project ideas and requests for assistance are in final 

design by the ACIP technical team, two projects are in sub-awarding process, 101 projects are under 

implementation and 33 projects have been completed. 
 

        Table 1. Number of projects by implementation status and by result  

Project Status RESULT 1 RESULT 2 RESULT 3 RESULT 4 INCODER TOTAL 

DESIGN 6 9 2 2  19 

SUB AWARDING  1 1   2 

IMPLEMENTATION 15 21 22 9 34 101 

COMPLETED 11 2 11 9  33 

TOTAL 32 33 37 21   34* 155 

 

 

 

 

 

 

 

 

 

 

 

 
 

          
                               December 2012: 107 projects                                                           March 2013: 155 projects 
 

*The 34 projects mentioned in the table above are financed by INCODER while 15 additional projects are financed jointly with 

USAID resources and are therefore accounted for in Results 2 and 3. 
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NATIONAL 

 

At the national level, ACIP focuses on improving the policy framework and implementation capacity for 

activities that support Afro-Colombian and indigenous empowerment. The Program improves advocacy 

skills and organizational capacity of national level Afro-Colombian and indigenous organizations, while 

promoting greater awareness of the contributions of ethnic minorities to Colombian society, economy and 

politics among the general population. ACIP also works to promote access to economic opportunities for 

minority populations at the national level by collaborating with the private sector to establish workplace 

diversity protocols.   

 

 

 

AFRO-COLOMBIAN & INDIGENOUS PROGRAM (ACIP) 

National Level Activities 
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MAJOR ACHIEVEMENTS: NATIONAL 
 

 Colombia positioned as a country committed to eliminating racial discrimination through a national 

forum on its Anti-Discrimination Law. 

 Positive messaging of Afro-Colombian and indigenous issues increased through 181 online and print 

publications, of which 12 were feature articles in leading national newspapers and other press. 

 65 companies identified to participate in a diversity and inclusion study; 33 companies in the 

Business Process Outsourcing & Information Technology (BPO&IT) sector have committed to 

implementing diversity and inclusion protocols to date.  

 

 

R-1. STATE INSTITUTIONAL CAPACITY STRENGTHENED  
IR-1.1:  Development and implementation of pro-minority policies strengthened 

 

82 public officials received training in ethnic and 

gender rights. On March 15, ACIP supported the 

Ministry of Agriculture and Rural Development (MARD) 

in the formal launch of its gender and ethnic rights 

training program. Workshops followed on March 21 and 

22 with a total of 82 participants from the sector’s public 

officials
1
. Representatives from several leading 

universities, the Office of Black Communities (Dirección 

de Comunidades Negras) of the Ministry of Interior and 

the Presidential Programs for Afro-Colombian and 

Indigenous Affairs also participated.  

 

The workshops included presentations by gender and 

ethnic rights experts and participatory exercises which 

allowed the officials to gain necessary skills to ensure 

that ethnic and gender concerns are included in their daily 

work, including the development and implementation of 

public policies and programs such as the upcoming 

MARD request for proposals scheduled to award over US$ 1.7 million to approximately 80 organizations 

promoting the economic and social development of rural women.  As part of this training the participants 

developed a guide to be used within the agricultural sector to include a differentiated approach for women 

and ethnic minorities in future policies and programs.  

 

Colombia demonstrates its commitment to eliminate racial discrimination through ACIP supported 

forum. In honor of International Day for the Elimination of Racial Discrimination, on March 21, ACIP 

supported the national government, academia and the private sector to raise awareness of positive 

advancements for racial equality through a seminar on the Anti-Discrimination Law (Law 1482 of 2011) 

which makes any and all forms of discrimination a criminal offence. The GOC, through the Presidential 

Program for Afro-Colombian Affairs plans to use the information collected during the seminar in the 

development of a national public policy against racism and discrimination. 

 

 

 

                                                           
1 These entities included: INCODER, Banco Agrario, the Colombian Agricultural Institute (Instituto Colombiano 

Agropecuario – ICA) the Colombian Corporation for Agricultural Research (Corporación Colombiana de Investigación 

Agropecuaria – CORPOICA), the unit which addresses land use planning (Unidad de Planificación de Tierras Rurales, 

Adecuación de Tierras y Usos Agropecuarios – UPRA), the Ministry’s Productive Alliances Program, and the agriculture 

sector’s fund (Fondo para el financiamiento del sector agropecuario – FINAGRO).  

Officials of the Ministry of Agriculture and Rural 
Development in an exercise to design a public policy 
that incorporates gender and ethnic issues. 
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The Afro-Colombian and Indigenous Program 
trained cultural entrepreneurs to increase 
profitability and sustainability. San Andrés. 

IR-1.2. State planning and resource investment for ethnic minorities improved 

 

ACIP ensures effective coordination of life plan development methodology among 20 GOC entities 

and indigenous communities. ACIP supported the dissemination of the GOC proposed methodology to 

design indigenous life plans. This has been a high priority for indigenous communities throughout 

Colombia and for the Presidential Program for Indigenous Affairs because life plans are important 

coordination and planning tools for local governments as well as many GOC institutions to ensure a 

differentiated approach and common objectives in development goals. First, ACIP supported a Central-East 

Macro Region workshop with 49 indigenous leaders of the Nasa, Pijao, Barí, U’wa, Muisca, Sikuaní, Hitnú 

and Saliva communities. Public officials of Tolima, Huila and Cundinamarca in charge of indigenous affairs 

also participated in a three-day workshop held January 23-26. On February 13, the Presidential Program 

presented the life plan methodology proposal to 50 public officials from various GOC institutions, including 

the Ministry of Interior, Ministry of Health, Ministry of Culture, Department for Social Prosperity, Institute 

for Family Well-Being (Instituto Colombiano de Bienestar Familiar – ICBF) and the Presidential Agency 

for International Cooperation, among others. 

 

Ethnic cultural organizations gain tools to ensure profitability and sustainability. In a joint effort with 

the Ministry of Culture, ACIP continued its work this quarter 

to build the capacity of ethnic organizations to run successful 

cultural enterprises through a series of workshops that focused 

on improving administrative and operational management as 

well as formulating business plans. The Program is 

collaborating with the Ministry of Culture’s Training for 

Cultural Entrepreneurs for Innovation and Development 

initiative in each of the eight cities prioritized by the Ministry: 

Barranquilla, Cali, Cartagena, Medellín, Quibdó, Riohacha, 

San Andrés and Santa Marta. These trainings are designed to 

aid cultural enterprises to formulate winning projects and 

business plans in order to access entrepreneurship resources 

offered by the Ministry of Culture. In total, the ministry will 

award over US$5.8 million for selected projects.   
 

The first series of workshops began in November 2012; this quarter, ACIP continued offering training 

through virtual workshops. A total of 64 Afro-Colombian and indigenous organizations participated in the 

training, 45 of which presented draft business plans. Trainings will continue next quarter, and once the 

Ministry of Culture finalizes the selection process ACIP will report the amount of resources leveraged to 

support these cultural enterprises.  

 

IR-A: Rights to land for ethnic communities increased 

 

ACIP begins technical assistance to GOC Land Restitution and Victims Units to benefit ethnic 

minorities living in collective territories. This quarter, ACIP began work with the Ministry of 

Agriculture’s Land Restitution Unit and the Department for Social Prosperity’s (DPS) Victims’ Unit to 

improve attention to ethnic minority victims in land restitution procedures. The project will strengthen 

capacities of these Units through the development of a model methodology to assess damages and 

infringements (daños y afectaciones) inflicted upon ethnic collective territories and communities as a result 

of the armed conflict. This model will ultimately be applied to collect information that can be used as 

evidence in land restitution trials. The first phase of the characterization study began this quarter and the 

two pilot projects—one in Afro-Colombian collective territory and another in indigenous collective 

territory—are set to begin next quarter.  
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ACIP is building the capacity of the Kambirí network, an 
association that represents over 8,100 Afro-Colombian 
women in 12 departments. 

R-2. ETHNIC MINORITY COMMUNITY-BASED ORGANIZATIONS STRENGTHENED 

IR-2.1. Organizational capacity to attend to communities and territories strengthened 

 

ACIP builds the capacity of four leading Afro-Colombian organizations to increase leadership and 

political representation of Afro-Colombian women.  ACIP is building the institutional capacity of four of 

the principal Afro-Colombian organizations, namely CNOA, AFRODES, Red de Mujeres Kambirí and the 

Black Communities Process (Proceso de Comunidades Negras – PCN) through technical assistance to 

strengthen their organizational capacity and trainings for the organizations’ members. The support is 

designed to help make the problems faced by Afro-Colombian communities more visible, design solutions 

to address these problems and monitor the implementation of public policies that impact these communities, 

as well as increase the number of Afro-Colombians in leadership roles. PCN trained a total of 169 leaders 

(72 percent female), AFRODES trained 60 leaders (88 percent female) and Red Kambirí trained 50 leaders 

(100 percent female).  

 

ACIP made progress with each of these organizations 

in the design of their strategic plans to influence public 

policy decisions. Additionally, AFRODES met with 

the Colombian Constitutional Court to review 

shortcomings in the GOC’s implementation of a ruling 

that establishes protection measures for female victims 

of forced displacement as a result of the armed conflict 

(Auto 092 of 2008) and held roundtables with the 

Ministry of Interior and the High Commissioner for 

Women.  

 

Next quarter, ACIP will continue to provide technical 

assistance to these organizations and will conduct the 

EOCA to measure the organizational capacity of each 

group.  

 

The National Indigenous Organization of Colombia (Organización Nacional Indígena de Colombia – 

ONIC) achieves three major accomplishments with ACIP technical assistance. During the months of 

January and February, ACIP continued technical assistance to ONIC in three areas: 1) negotiation and 

public policy advocacy with the GOC through the development of a comprehensive public policy for 

indigenous communities. This policy was finalized in March and presented before the Permanent 

Committee for Negotiation with Indigenous Groups and Organizations; 2) The publication of a book and a 

documentary to relate the foundation and history of ONIC over the last 30 years from the perspective of the 

organization’s founders; and 3) a study of issues affecting indigenous women in Chocó and Guajira. The 

study focused on individual and collective rights, violence against women and access to justice; the results 

were used in the development of a proposed public policy for indigenous women. As a result of this 

technical assistance, ONIC and its 43 regional indigenous organizations were strengthened and gained new 

tools to impact public policy decisions. The women of Chocó and Guajira also gained visibility through this 

assistance. 

 

R-3. ETHNIC MINORITY ACCESS TO ECONOMIC OPPORTUNITIES INCREASED 

IR-3.1: Formal employment of ethnic minorities in urban areas increased  

Sub IR-3.1.2: Diversity in private-sector firms increased 

 

33 companies initiate implementation of diversity and inclusion protocol. The Program’s diversity and 

inclusion component has advanced considerably this quarter with the addition of a Diversity and Inclusion 

Specialist who is responsible for managing the Program’s sectoral private sector alliances, designing the 

diversity and inclusion strategy, coordinating implementation of pilot diversity protocols within private 
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sector companies and leading the implementation of the diversity and inclusion strategy for 100 

companies.   

 

In March, the National Consulting Center (Centro Nacional de Consultoría - CNC) validated the ACIP-

supported Diversity and Inclusion Study survey that will be used to analyze perceptions on ethnicity and 

diversity in the workplace. In preparation for the implementation phase, the Program’s Diversity and 

Inclusion Specialist led a workshop with health and pharmaceutical companies of the Colombian National 

Business Association (Asociación Nacional de Empresarios de Colombia – ANDI) to socialize the diversity 

protocol implementation strategy, starting with the diversity survey. To date, the Program has identified and 

achieved consensus with the first 65 companies that have agreed to participate in the study on diversity and 

inclusion and has initiated its first phase implementing the survey with the human resources departments of 

33 companies.  

 

R-4. POSITIVE MESSAGING OF ETHNIC ISSUES INCREASED 

IR-4.1 Quantity and quality of positive messaging of Afro-Colombian and indigenous issues increased 

 

ACIP supports major ethnic magazine Ébano Latinoamérica to increase its circulation and 

sustainability. The Program is working with the National Association of Afro-Colombian Journalists 

(Asociación Nacional de Periodistas Afrocolombianos – APA) as part of its strategy to increase the 

visibility of the Afro-Colombian population and awareness about positive developments happening in their 

communities. The Program has assigned a graphic designer and a marketing coordinator to support APA 

directly on increasing the magazine’s advertising prospects and revenue. The Program’s communications 

area also worked with the association to define content for the magazine’s first issue in April and has 

planned Program-specific content that will be included in each of Ébano’s issues. Some examples of 

planned publication content include diversity in the workplace, new inclusive initiatives of the Chocoan 

government, protecting ethnic territories through formal titling, cultural and traditional contributions of 

indigenous and Afro-Colombian communities and ethnic minority leaders.  
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PACIFIC 

 

 

 

With regional offices and operations based in the cities of Quibdó and Popayan, ACIP takes a decentralized 

approach to implementing Program strategy in the Pacific region, which targets two rural subregions and 

two urban centers. The former are rural areas located in Chocó and Cauca departments, while the latter 

consist of the cities of Quibdó, capital of the department of Chocó, and Cali, capital of the department of 

Valle del Cauca. In Chocó, ACIP focuses on strengthening government institutional capacities and 

increasing Afro-Colombian communities’ access to income generation opportunities. The Program’s 

activities in Cauca address ongoing conflict by supporting dialogue between GOC and indigenous 

communities of the region as well as solving interethnic conflicts through land formalization. 

 
 

AFRO-COLOMBIAN & INDIGENOUS PROGRAM (ACIP) 

Pacific Region Activities 
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MAJOR ACHIEVEMENTS: PACIFIC 

 
Department of Chocó 

 Improvement of two of Chocó’s notoriously weak social pillars—education and infrastructure—

through four approved Royalties projects that will benefit over 15,000 Afro-Colombian and indigenous 

persons. 

 Increased pride and awareness of ethnic diversity through the launch of three campaigns that will affect 

over 250,000 Afro-Colombian and indigenous persons in Chocó.  

 1,520 Afro-Colombian and indigenous families benefiting from economic security initiatives in Chocó. 

 

 

City of Quibdó 

 

 First public policy for gender equality launched by Mayor Zulia Mena on March 8 

 106 Afro-Colombian youth in call center training; 48 hired by Atento 

 

Department of Cauca  

 

 2,010 Afro-Colombian and indigenous families benefit from economic security initiatives 

 AMCIC Network of Indigenous Broadcasters improving broadcasting and media capacity 

 

City of Cali 

 

 2,400 Afro-Colombian and indigenous people from the Aguablanca District applied to workforce 

development program; 1,000 selected to begin training. 

 
1. Department of Chocó 

 

R-1. STATE INSTITUTIONAL CAPACITY STRENGTHENED 

 

Strategic meetings with Governors of Chocó and Cauca highlight USAID’s work in these 

departments through ACIP. During the quarter, ACIP’s senior management staff held technical meetings 

with the Governors of Cauca and Chocó and with the Mayor 

of Quibdó to review the Program’s progress and assess the 

subnational governments’ needs and priorities. Acting 

Governor of Chocó, Hugo Tovar, identified the Program’s 

support as crucial for several of his administration’s 

achievements such as the inclusion of ethnic minority 

participation in the departmental development plan using 

Free, Prior and Informed Consent (FPIC), a review and 

correction of departmental financial records (saneamiento 

fiscal) allowing the department to receive once-blocked 

national funding in a first payment of US$7.7 million in 

Royalties funds and the government’s increased access to a 

wide variety of funding sources. Governor Temístocles 

Ortega of Cauca, reported advances to date and asked ACIP for support in the effective implementation of 

national resources such as Contrato Plan and Royalties. Finally, Mayor of Quibdó Zulia Mena expressed her 

gratitude to the Program and reiterated her major priorities including the launching of the ACIP-supported 

Public Policy for Women’s Equality on March 8, the Quibdó Mía communications campaign, the 

development of a public policy for youth and a review and correction of municipal financial records 

(saneamiento fiscal). 

ACIP Chief of Party, Sergio Rivas in a coordination 
meeting with Mayor Zulia Mena in Quibdó. 
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IR-1.2. State planning and resource investment for ethnic minorities improved 

 

Public officials in Chocó receive training to formulate projects to benefit ethnic communities. ACIP 

technical experts, in alliance with the Financial Fund for Development Projects (Fondo Financiero de 

Proyectos de Desarrollo – FONADE), trained 30 Chocó public officials February 27 and March 1 on the 

use of the Logical Framework Approach, also known as goal-oriented project planning and the General 

Adjusted Methodology (Metodología General Ajustada - MGA) to structure project proposals for public 

funds financing. Participants also received trainings on the General Royalties System (Sistema General de 

Regalías – SGR) process. As a result of these trainings, the departmental government has improved its 

capacity to structure technical proposals and ultimately to access public funds, particularly Royalties. The 

projects developed using the Logical Framework Approach and the MGA will be presented to regional and 

national government entities in the months to come for evaluation and possible funding. As part of this 

work, ACIP will provide additional technical assistance for the creation of a technical unit within the 

departmental government to manage development projects. 

 

Ethnic communities of Chocó benefit from national and departmental public resources as a result of 

ACIP technical assistance. As a result of ACIP’s technical assistance on project formulation, during the 

quarter, funding for several projects was secured for the benefit of ethnic minority communities in Chocó. 

The projects approved for funding so far include: 1) improvement of educational quality in nine education 

centers in order to improve the average standardized testing scores among students; 2) construction of a new 

campus for the Technological University of Chocó in the municipality of Istmina which will benefit a total 

of 15,000 students from the San Juan region; 3) feasibility studies for the construction of two small 

hydroelectric power plants, one in Pizzaro and one in Bojayá; and 4) a scholarship program for 180 talented 

students from the department to pursue masters or doctorate degrees in the country’s top universities or 

internationally.  

 

IR-A: Rights to land for ethnic communities increased 

 

ACIP helps define limits to inter-ethnic territories in order to move forward with territory expansion 

and constitution. In Chocó, ACIP initiated technical assistance to two Afro-Colombian community 

councils (Consejo Comunitario Mayor de la Organización Popular Campesina del Alto Atrato – 

COCOMOPOCA and Consejo Comunitario Mayor de la Asociación Campesina Integral del Atrato – 

COCOMACIA) plus three indigenous councils (Asociación de Cabilidos Indígenas Embera, Wounaan, 

Katío, Chamí y Tule – OREWA, Federación de Asociaciones de Cabilidos Indígenas del Chocó –  

FEDEOREWA and Consejo Regional Indígena del Chocó – CRICH) for the defense of their territorial 

rights. ACIP is working with the communities to measure and define boundaries of each collective territory 

and, in the case of COCOMACIA, to map the territory in relation to the urban perimeter of the city of 

Quibdó. These limits will be defined in a joint process with the ethnic territorial organizations, INCODER 

and the municipality of Quibdó. During the quarter, ACIP, in coordination with the community councils, 

selected the technical team to support the process and trained traditional authorities in the relevant 

legislation for collective titling (Decree 1745 and Agreement 180 of INCODER).  

 

ACIP and INCODER close a successful collective titling process 

for Cocoillo in Chocó. During the quarter ACIP provided the 

Colombian Institute for Rural Development (Instituto Colombiano 

de Desarrollo Rural—INCODER) support for the land titling 

ceremony granting 19,425 hectares of land to the Cocoillo 

Community Council in Lloró, Chocó. The Cocoillo collective 

territory is inhabited by 800 families.  

 

ACIP supports land titling process in 
Chocó benefiting 800 families. 
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This collective titling process began in December of 2004 with the official request from Cocoillo to 

INCORA (the entity which was later replaced by 

INCODER) and finalized on March 20, 2013 with the 

granting of the last hectares of collective territory. The 

Cocoillo collective titling process is emblematic in 

reestablishing land rights to the Afro-Colombian 

communities that have been greatly affected by the armed 

conflict.  In addition to defending land rights, ACIP and 

INCODER are supporting the Cocoillo families with food 

sovereignty and economic security projects which include 

technical assistance for the development of plantain, yucca and corn crops, a pig-farming facility and three 

fish farming ponds. 

 

 

R-2. ETHNIC COMMUNITY-BASED ORGANIZATIONS STRENGTHENED 

IR-2.1. Organizational capacity to attend to communities and territories strengthened 

 

ACIP and INCODER reach 1,520 indigenous and Afro-Colombian families in Chocó with economic 

security initiatives. During the quarter, ACIP, working in coordination with INCODER, provided technical 

assistance to some of the largest Afro-Colombian community councils and indigenous councils in Chocó, 

including: COCOMOPOCA, Consejo Comunitario de Lloró – COCOILLO, Consejo Mayor de Novita – 

COCOMAN, COCOMACIA, CRICH, OREWA and FEDEOREWA. The focus of the organizational 

strengthening assistance in each project was to improve the organization’s ability to govern its territory, to 

influence public policies and to increase economic and food security. With each of these organizations, 

ACIP provided technical assistance to strengthen value chain management, recover traditional seeds and 

cultivation methods, increase crop diversification and improve food preparation. 

 

As a result, COCOMACIA was able to revitalize a transformation and production center for traditional 

agricultural practices. The assistance to CRICH resulted in an increased participation of the community 

(especially women) in the indigenous collective territories of Tarena, Mondó, Mondocito, Peña del Olvido 

and Silencio. In the case of OREWA, ACIP impacted the indigenous council associations of the Embera, 

Wounaan, Katío, Chamí and Tules. Finally, technical assistance to FEDEOREWA allowed the indigenous 

councils of Asiru and Druawandra, in the municipality of Bojayá, to update their internal regulations, 

thereby improving their capacity to design land use plans and to manage their territories.  

 

Over 600 additional Afro-Colombian families selected to benefit next quarter from organizational 

strengthening assistance in Chocó. During the quarter, ACIP began providing capacity building assistance 

to the Afro-Colombian community councils of Guayabal. A total of 40 beneficiaries (30 women and 10 

men) participated in the first workshop. As a result, ACIP was able to evaluate the organizational capacity 

of these two groups in terms of governability, autonomy, administrative management, cultural identity, 

social development and ability to influence public policies. The next step involves support for the 

development of an organizational strengthening plan for each group. This will benefit 634 families that 

comprise the nine local community councils that are part of the Guayabal community.  

 

ASOCASAN constructs its ethno-development plan with ACIP specialists. ACIP provided technical 

assistance to the ASOCASAN community council’s members to enhance their ability to govern their 

territories and improve the community’s quality of living. Specifically, ACIP supported this Afro-

Colombian association in the construction of its ethno-development plan and provided assistance in the 

design and implementation of an internal census. ACIP held trainings in January and February involving a 

total of 107 participants. Topics included the design of the plan, communications strategies and social 

mapping for the internal census. A key aspect of the organizational strengthening of ASOCASAN includes 

promoting the participation of the communities’ women and youth. Half of all training participants were 

“The 800 families benefiting from this 

land titling can now go on to improve 

their economic security as a strategy 

to improve the quality of life and 

territorial governance of their 

communities.” - Arnoldo Garrido, 

Legal Representative of Cocoillo 
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youth and 60 percent of total participants were women. Furthermore, ACIP’s technical team has helped the 

organization to ensure a gender focus in the ethno-development plan.   

 

ACIP offers technical assistance to women’s organizations in Chocó. Taking advantage of the large 

gathering of women in Quibdó for the launching of the municipality’s first-ever Public Policy for Women’s 

Equality, ACIP announced its call for proposals to empower ethnic women’s organizations. Over 1,000 

women were present at the opening of the call for proposals on March 8, and 30 representatives of 10 

women’s organizations participated in an information session offered on March 13, also in the city of 

Quibdó. Currently, ACIP’s technical team is evaluating proposals and will select two projects to receive 

funding beginning next quarter.  

 

R-3. ETHNIC MINORITY ACCESS TO ECONOMIC OPPORTUNITIES INCREASED 

IR-3.2: Income for rural ethnic minority populations increased 

 

Farmers in Chocó learn to increase harvesting output 

of acai fruit through ACIP’s value chain project. The 

objective of this value chain project in the Rio Atrato 

region of Chocó is to improve income generation through 

identifying forest land containing the native murrapo 

palm of the region and teaching them to employ 

agricultural techniques that will result in greater output of 

its fruit, naidí, better known as acai. The local 

communities are not familiar with these cultivation 

techniques because the acai fruit has never been seen as a 

commercial product, however, the growth of its demand 

within the country and internationally is making this fruit 

more and more profitable. Since these palms are not 

planted but grow wild in the regions’ forests, the first step 

this quarter was to identify land containing the murrapo 

palm. So far, 20 hectares have been identified; in total, the project will identify 100 hectares of forest with 

murrapo palm. Additionally, 20 farmers have learned specific agricultural techniques that enable the palms 

to produce more fruit as well as how to harvest and prepare the fruit for commercialization without affecting 

the surrounding environment. The project’s goal is to certify 50 farmers so that they can work either in acai-

producing agricultural companies or sell directly to buyers. This project is jointly implemented with 

INCODER. 

 

Mesopotamia and Bocas de Opogadó communities empowered to strengthen their economic security. 

The objective of this project is to establish food security initiatives for the Mesopotamia and Bocas de 

Opogadó communities by creating plots of land designated for self-subsistence crops as well as establishing 

the foundation for future cash crop initiatives. The project’s technical team has identified 40 plots of land 

corresponding to 40 local small farmers and has started production of seedlings in community greenhouses 

to provide the growers with good quality seedlings for the establishment of their self-subsistence gardens 

and farming plots with potato, corn and banana as well acai and palm hearts under agro-forestry systems. 

 

Communities of the Munguidó River increase economic security through improved organic cacao-

growing techniques and food security projects. Under the framework of the ACDI/VOCA – INCODER 

economic security and value chain strategy aimed at increasing incomes for rural Afro-Colombian and 

indigenous families, the Program supported the first regional organic cacao forum with over 60 cacao 

growers in the Munguidó River region of Chocó. The forum was organized by Pacífico Productivo, one of 

the Program’s value chain project implementers in the region, to compliment traditional cacao-growing 

techniques with current best-practice technologies and methods and allow participants to form strategic 

private sector alliances and take advantage of institutional services available in the region. 

ACIP builds capacity of Afro-Colombian acai fruit 
harvesters and strengthens value chains in 
Chocó. 
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Traditionally, as a means of subsistence agriculture, the 

families in the region have grown rice, plantains and other 

regional fruits, however, cacao-growing allows the families 

to sell their crops, thereby increasing their income and 

economic security. Farmers have prioritized cacao as a 

target sector for ACIP and INCODER support for several 

reasons. First, Colombia has two million hectares of land 

suitable for cacao production making it one of the principal 

producers of this cash-crop worldwide. Second, with a 

deficit of 100,000 tons of cacao reported by the Cocoa 

Market Review in 2012, Colombia has an opportunity 

along with its Andean neighbors (Ecuador, Peru and 

Venezuela) to 

increase 

production; 

these four countries currently produce 70 percent of the world’s 

fine and aromatic cacao. Third, the Ministry of Commerce has 

targeted the sector under its Productive Transformation 

Program for its potential to generate economic growth.
2
 Thanks 

to this forum and follow-up technical assistance, the families 

will continue to expand their knowledge to produce high-

quality, organic cacao through upcoming workshops focusing 

on land selection and preparation for sowing as well as 

techniques for harvesting, fermenting and drying cacao beans. 

 

The Program is also working with another community of the 

Munguidó River region of Chocó to strengthen food security of 50 Afro-Colombian and indigenous 

families. This quarter, the community has improved or built 39 fish-cultivating ponds and 14 sheds for 

chicken and hens. Additionally, among the families, the Program has distributed 25,000 tilapia fish alevin 

as well as fish food to continue farming activities. 

 

200 families in Bojayá, Chocó increase their plantain production 

and sales four-fold. Since 2004, the Association of Plantain 

Growers of the Medio Atrato (Asociación de Plataneros del Medio 

Atrato – APLAMEDA), has been developing programs to improve 

income for Afro-Colombian and indigenous communities affected 

by the armed conflict. It has managed to establish 500 hectares of 

plantain crops and as a result of a commercial agreement with the 

export company, Del Monte, along with the set-up of a center for 

collection and distribution in Quibdó, plantain sales have reached up 

to 150 tons per week. The strong rains of 2011 affected the 

agricultural production of 200 families. As a response, the Program 

is supporting the association’s plans to rehabilitate 200 hectares of 

plantain, belonging to the affected families, providing the technical 

assistance necessary to incorporate techniques of organic processes and land adaptations of drainage and 

linking production to commercialization channels utilized by the association. This quarter, the beneficiary 

families have received maintenance kits that include shovels, machetes and other farming tools. With the 

assistance of the project’s agricultural technical team, the families have been improving the plantain crops. 

                                                           
2
 Invierta en Colombia. Web. April 3,2013. 

ACIP provides technical assistance to Afro-
Colombian and indigenous farmers in Chocó to 
improve organic cacao-growing techniques and 
increase economic security. 

ACIP provides technical assistance to rural 
communities for the development of fish 
farming ponds. 

Small farmers improve self-subsistence 
and cash crops with ACIP technical 
assistance. 
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Since the project began in January, plantain production for these 200 hectares has increased from 15,000kg 

to 60,000kg. 

 

R-4. POSITIVE MESSAGING OF ETHNIC ISSUES INCREASED 

IR-4.1 Quantity and quality of positive messaging of Afro-Colombian and indigenous issues increased 

 

ACIP forges agreements for communications strategies and campaigns that will highlight good 

governance and transparency of the Chocoan government and position Quibdó as Colombia’s most 

multicultural city. On February 1, ACIP and the governor of Chocó signed an agreement for a project that 

will shift negative, long-held perceptions of the Chocoan department through an awareness campaign, “Por 

Un Nuevo Choco para Vivir”. The campaign will highlight the government’s positive practices and 

achievements. This strategy, first identified as part of the Departmental Development Plan, consists of radio 

spots, print and online publications and other diverse communications channels such as local, regional and 

national publications and social networking in combination with key alliances and agreements with 

influential communications and state institutions.  

 

With the Quibdó mayor’s office, the Program assigned three expert consultants—a communications 

specialist, professional camera operator and a graphic designer—to support the municipal government to 

plan and implement its strategic communications campaign, Quibdó Mía. This communications effort is 

part of the mayor’s office strategy to position Quibdó’s ethnic and cultural diversity as one of the city’s 

most important strengths.  

 

Lastly, the Program initiated strengthening of the broadcasting capacities of Cocomacia Stereo, the most 

important radio station in Choco’s rural area, reaching 119 community councils in 8 municipalities. The 

alliance with Cocomacia will serve as a tool to reinforce the positive messages coming from the government 

of Chocó as well as increase the coverage, production and dissemination of news pertaining to the Afro-

Colombian and indigenous communities participating in the Program.  

 

ACIP launches four new projects in Chocó during the department’s bicentennial celebrations. As part 

of ACIP’s strategy to increase positive messaging in the department of Chocó, on February 1 and 2, the 

Program supported the commemoration of Chocó’s two-hundredth anniversary as a department. Over 2,000 

Chocoans gathered at the two-day celebration of academic 

conferences, cultural shows and community events which provided 

an opportunity to raise awareness about recent major 

accomplishments of the Chocoan government made with ACIP 

support, highlight the value of Chocó’s ethnic diversity and 

demonstrate USAID’s ongoing commitment to Chocó’s nascent yet 

robust progress. On the opening day of the bicentennial 

celebrations, the Program officially launched four important 

projects to be developed in Chocó: Un Nuevo Chocó para Vivir 

communications campaign, ProCultura Stamp, RECAO 

employment generation for ethnic minorities and COCOMACIA 

radio broadcasting. Both, the Governor of Chocó, Hugo Tovar, and 

the Mayor of Quibdó, Zulia Mena, expressed gratitude for USAID’s 

support in strengthening Chocó’s institutions and in helping to 

rebuild its reputation as a transparent and progressive government 

through upcoming communications campaigns.  

 

 

 

 

 

Danielle Spinard of USAID and Fanny 
Rosmira Salas, Legal Representative of 
COCOMACIA, shake hands over the 
signature of a project to support Afro-
Colombian communications in Chocó. 
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2. City of Quibdó 
 

R-1. STATE INSTITUTIONAL CAPACITY STRENGTHENED 

 

Quibdó hosts the IV Summit of the Colombian 

Association of Mayors with ACIP support.  During the 

quarter, ACIP provided logistical support to the Mayor’s 

office of Quibdó in hosting the most important national 

gathering for the 32 mayors of Colombia’s capital cities. 

Twenty-seven mayors, including Mayor of Medellin 

Aníbal Gaviria, Mayor of Bogotá Gustavo Petro as well 

as President Juan Manuel Santos, met on February 27 and 

28 to discuss their concerns in relation to security, health, 

transportation, housing and access to Royalties.  

 

 

IR-1.1: Development and implementation of pro-minority policies strengthened 

 

Quibdó’s first gender equality public policy will increase ethnic 

minority women’s access to critical state services and program. Since 

November 2012, ACIP’s gender and public policy specialists worked with 

the Mayor of Quibdó and the newly appointed Secretary of Gender 

Equality in drafting and raising awareness about the new public policy.  

ACIP supported the active participation of over 1,000 women from 

community-based organizations and networks as well as from the 

academic sphere in the conceptualization and formulation of the public 

policy. At the policy formal launch held on March 8, in commemoration of 

the International Women’s Day, Mayor of Quibdó Zulia Mena explained 

the scope of the new public policy and its implications for women in the 

region. The policy covers seven main issues: health, education, gender-

based violence, leadership and participation in the political sphere, cultural 

rights, housing and economic opportunities and will serve as a tool to 

facilitate greater participation of ethnic minority women in decision-

making spaces at the municipal level.    

 

 

R-3. ETHNIC MINORITY ACCESS TO ECONOMIC 

OPPORTUNITIES INCREASED 

IR-3.1. Formal employment of ethnic minorities 

in urban areas increased  

Sub IR-3.1.1. Employability of ethnic minorities 

increased  

 

100 trainees in the BPO&IT sector prepare to 

work in Quibdó’s first major call center. 

Working closely with its private sector ally, 

Atento, ACIP has made significant advancements 

in its call center workforce development program. 

The project has closed the applicant selection 

phase with 104 selected beneficiaries, of which 63 

are women (61 percent of total beneficiaries). The first group of beneficiaries, made up of 43 young Afro-

Colombians, has already finished their training to learn Atento’s specific call center software and has signed 

ACIP supports most important national gathering of 
mayors, held this year in Quibdó.  

Quibdó issues first-ever gender 
equality public policy with ACIP 
support. 

ACIP supports a private-sector initiative to create jobs 
through the opening of a call center in Quibdó.  
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formal employment contracts with the company on March 20. This employability project is especially 

significant for Quidbó because it has brought the presence of Atento, one of Colombia’s most important call 

center providers, to Quibdó.  The newly constructed call center is the city’s first and will begin officially 

operating on April 3. This project has a considerable costshare contribution from private-sector allies, 

Atento and Movistar-Telefónica, which are responsible for 82 percent of the project’s costs while the 

Program is covering the remaining 18 percent.   

 

3.  Department of Cauca 
 

R-1. STATE INSTITUTIONAL CAPACITY STRENGTHENED  

IR-1.2. State planning and resource investment for ethnic minorities improved 

 

ACIP technical assistance allows departmental government to attract national funds for Cauca’s 

ethnic minority communities. During the quarter, ACIP provided technical assistance to the departmental 

government of Cauca and targeted municipalities in the development of technical project proposals to be 

submitted to access regional and national funding. The Program’s experts assisted the secretaries of 

planning, agriculture, infrastructure, and education in the design of project proposals, allowing the 

development of 16 projects with a differentiated approach for ethnic groups. Proposals were submitted for 

evaluation of the Royalties funding committee and other national and regional funding sources as well as 

the Northern Cauca Contrato Plan.
3
 Next quarter, the team will continue this technical assistance by 

designing additional projects for possible funding. 

 

ACIP brings community leaders and government together to design projects to benefit the Afro-

Colombian community in Cauca. Complementing the support for project development with the 

departmental government, during the quarter, ACIP supported workshops in the municipalities of Padilla, 

Patia, Popayán and Timbiqui with the participation of 273 leaders from Cauca’s Afro-Colombian 

community organizations to discuss the design of two projects to benefit the Afro-Colombian population to 

be submitted to the identified local and national financing committees and also foster discussion of other 

topics including land rights and education.  

 

ACIP-supported Development Plan obtains first place in national contest. The 2012-2015 Cauca 

Departmental Development Plan received the “Best Territorial Development Plans” award on March 22. 

The National Planning Department (Departamento Nacional de Planeación – DNP) presented this award to 

Cauca among twelve departments in the category of medium level territories (categories 3 and 4). In 

alliance with the Financial Fund for Development Projects (Fondo Financiero de Proyectos de Desarrollo – 

FONADE), the German International Cooperation agency (GIZ) and NGO Colombia Líder, the initiative 

recognizes the best planning instruments based on their inclusive approach, financial soundness and 

strategic focus in an effort to instill good public management practices. The selection panel was comprised 

of experts from eight national universities including Externado de Colombia, La Salle, Nacional, Javeriana, 

Santo Tomás, Antioquia, Autónoma del Caribe and Instituto Tecnológico Metropolitano. 

 

In Year one of the Program, ACIP supported 30 municipal and departmental governments in the 

formulation of their development plans, ensuring they were constructed in an inclusive and participatory 

fashion with ethnic communities and committed public funds for ethnic populations. In a thank you note to 

USAID, Cauca’s Governor Temístocles Ortega affirmed, “this is a great achievement of the departmental 

government’s staff, the planning secretariat and the team of advisors provided by the Cauca Regional 

Corporation and USAID”. 

 

 

                                                           
3 The Contrato Plan is a new budgeting mechanism which allows government officials across municipalities or 

departments to design projects jointly and access national level funding for their implementation. 
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IR-A: Rights to land for ethnic communities increased 

 

Afro-Colombian community in Cauca to receive formal rights to territorial land thanks to ACIP 

support. During the quarter, ACIP began providing technical assistance to the Afro-Colombian Community 

Council of Río Naya and INCODER’s Office of Ethnic Affairs for the collective titling of the community’s 

ancestral land. This project will strengthen the governance of the community council and restore their rights 

to the land. During the quarter, ACIP managed to assemble the technical team that will support INCODER 

in the administrative and legal procedures for collective titling. Three of the six team members selected to 

support the project are members of the Río Naya community. Teams of community members were also 

selected to conduct supporting activities including social mapping and updating of the population census. 

The community and traditional authorities also received training in the applicability of relevant legislation 

including Decree 1745 of 1995 and Agreement 180 of INCODER.  

 

Eperara Siapidara indigenous council of the Joaquincito collective territory strengthened through 

support for the 50,000-hectare expansion of its collective territory. This quarter, ACIP began supporting 

the expansion of the Eperara Siapidara Joaquincito collective territory by providing technical assistance to 

traditional authorities and indigenous families. Assistance included induction of the technical team, 

cartography and social mapping, cultural and environmental characterization of land, collection of 

topographic data, review of territorial boundaries and surveying to conduct a socioeconomic study. 

Additionally, ACIP held consultation meetings with the traditional authorities and training on land rights 

and activities related to the expansion. To complement ACIP’s technical assistance, INCODER is providing 

a technical team of indigenous and non-indigenous professionals to conduct field work and complete legal 

reports necessary for the expansion.  

 

R-2. ETHNIC MINORITY COMMUNITY-BASED ORGANIZATIONS STRENGTHENED 

IR-2.1. Organizational capacity to attend to communities and territories strengthened 

 

In participatory evaluations, ACIP helps indigenous organizations to identify weak areas. In the 

department of Cauca, ACIP provided technical assistance to the Regional Association of Indigenous 

Councils Genaro Sánchez of Northern Cauca and to the Misak indigenous council to measure their 

institutional capacity and to design organizational strengthening plans. ACIP applied the Ethnic 

Organizational Capacity Assessment (EOCA) with each organization, identifying weaknesses such as 

limited planning abilities and administrative capacity. ACIP will continue this work next quarter finalizing 

organizational strengthening plans with each group and helping both indigenous councils in the design of 

their life plans.  

 

ACIP works to improve traditional indigenous health system. As part of its work to support governance 

initiatives that improve community inclusion and governance within collective territories, ACIP provided 

technical assistance to the Misak Ancestral Indigenous Council of Guambia in the municipality of Silvia, 

for the development of their Indigenous Traditional Health System (Sistema Intercultural de Salud Propia 

Indígena – SISPI).  During the quarter, ACIP met with traditional Misak leaders and developed a work plan 

to be implemented next quarter with continued ACIP assistance in order to improve their ability to attend to 

the health and nutrition needs of the community. 

 

ACIP supports Afro-Colombian community councils to defend ethnic and land rights in Northern 

Cauca. Through a grant to the Association of Community Councils of Northern Cauca (Asociación de 

Consejos Comunitarios del Norte del Cauca – ACONC) ACIP initiated work to improve the council’s 

ability to defend the rights of its members and recognize their land rights. ACIP coordinated the design of 

the characterization of each community council with 10 municipalities in Northern Cauca in a strategy to 

train ACONC members in ethnic rights and socio-political empowerment. During the next quarter, ACIP 

will carry out the territorial and population characterization of each community council and will continue 

building ACONC’s organizational capacities.  
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ACIP provides technical assistance to 22 indigenous councils to design life plans. This quarter, ACIP 

began technical assistance to the Regional Association of Indigenous Councils of Northern Cauca 

(Asociación Zonal de Cabildos Indígenas del Norte del Cauca – ACIN) which represents 12 indigenous 

councils and the Genaro Sánchez Indigenous Councils Association that represents another 10 indigenous 

councils. The technical assistance included collection of primary and secondary data through file review, 

site visits with relevant representatives of municipalities and the department and systemization of data. This 

information will be used in the design of life plans to benefit the 22 indigenous councils.  

 

2,010 indigenous and Afro-Colombian families in Cauca benefit from ACIP and INCODER’s 

economic security initiatives. In the department of Cauca, ACIP and INCODER are empowering Afro-

Colombian and indigenous families by providing technical assistance to recuperate traditional cultivation 

methods, increase crop productivity, diversify crops and implement other farming activities. The five 

projects under implementation consist of the following food security initiatives:  

 Sixteen fish-farming ponds stocked with 36,000 rainbow trout for the Ambaló indigenous collective 

territory.   

 Self-subsistence gardens with crops such as tomato, cilantro, lettuce, beans, onion and corn to 

benefit families of the Afro-Colombian community council of La Toma; the families will also 

receive technical assistance in developing organic fertilizer. 

 Improvement of the fishing capabilities of the Afro-Colombian community councils of the Micay 

riverbed with five fiberglass boats and five motors to improve maneuvering in the mangroves. 

 Recuperation of traditional cultivating methods for plantain, rice and sugar cane for the Afro-

Colombian community councils of Timbiquí. 

 Strengthening communication and interaction between the communities of the Afro-Colombian 

community councils of Guapi and Timbiquí through 12 canoes, and office equipment. 

 

R-4. POSITIVE MESSAGING OF ETHNIC ISSUES INCREASED 

IR-4.1 Quantity and quality of positive messaging of Afro-Colombian and indigenous issues increased 

 
ACIP supports the AMCIC Network of Indigenous Broadcasters to increase their broadcasting 

coverage to two additional departments. Red AMCIC is part of the Indigenous Regional Council of 

Cauca (Consejo Regional Indígena de Cauca – CRIC) and currently has radio coverage only in nine 

indigenous communities of Cauca. As a strategy to increase visibility of indigenous concerns and current 

events, the Program is strengthening the communications capacities and strategy of AMCIC to expand 

coverage to Guajira and Chocó—two other departments with major indigenous populations—so that 

different indigenous communities can exchange experiences, opinions as well as socialize events and 

political developments at the national level. The landmark agreement signed with the AMCIC Network on 

March 23 is especially significant for the Program because it was the result of long dialogue and negotiation 

to reach a concerted decision on the project’s objectives and scope.  

 

ACIP promotes positive messaging of internationally celebrated Afro-Colombian designer in the 

Colombian mainstream media. During the week of March 23, Edwing D’Angelo returned to his 

birthplace, Cartago, Valle del Cauca, as the guest of honor and distinguished exhibitor in the Expo 

Bordados 2013 Muy Nuestro fashion show.  D’Angelo currently resides in New York City where he has 

earned a reputation as an internationally acclaimed fashion designer, designing for celebrities such as Tyra 

Banks, Woody Harrelson and Michelle Obama. Born in Valle del Cuaca, the Afro-Colombian designer 

spent most of his adolescence in Buenaventura. As a result of Program-led media coverage on the 

designer’s visit to Colombia, D’Angelo was featured in 27 local, regional and national publications.  

 

4. City of Cali 
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R-1. STATE INSTITUTIONAL CAPACITY STRENGTHENED 

 

ACIP helps prepare the city of Cali to host the III 

World Summit of Black Mayors in September. The 

Program is supporting the government of Cali and the 

Presidential Program for Afro-Colombian Affairs in 

organizing one of the most important international 

events for black mayors around the world. In September 

2013, more than 1,000 black mayors and dignitaries, as 

well as academic and professional leaders, from all over 

the world will gather in Cali to discuss and exchange 

local government strategies in addressing universal 

concerns of health, education, culture and economic 

opportunities, among others, that affect populations of 

African descent. The event was kicked off with a press conference in Cali on March 20, 2013 led by the 

director of the Presidential Program for Afro-Colombian Affairs, Oscar Gamboa and the mayor of Cali, 

Rodrigo Guerrero Velasco and Vanessa Williams, Executive Director of the United States National 

Conference of Black Mayors.  Representatives of the Ministries of Culture, Education and Interior as well 

as Afro-Colombian mayors that are part of AMUNAFRO, the Colombian association of black mayors are 

also involved in summit preparations. 

 

Advances have been made by the organizers in securing necessary international alliances and in reviewing 

the resolutions issued by the United Nations and the Organization of Ibero-American States that require 

countries to implement relevant public policies for the benefit of the population of African descent. ACIP 

will continue to provide assistance through a series of meetings with local leaders next quarter.  

 

R-2. ETHNIC MINORITY CBOS STRENGTHENED 

IR-2.1. Organizational capacity to attend to communities and territories strengthened 

 

53 Members of the Playa Renaciente Community Council receive technical assistance to continue 

their traditional economic activities along the Cauca River. During 

the quarter, ACIP, in coordination with INCODER, provided technical 

assistance to the Playa Renaciente Afro-Colombian Community 

Council. Activities included the training of community leaders, the 

formation of a cooperative of areneros (sand workers) and the 

remodeling of the community center. Another critical aspect of the 

project involves conducting an environmental management plan and 

market demand studies in order to determine the environmental and 

economic sustainability of their traditional economic activities—sand 

collection from the banks of the Cauca River (mainly for sale as 

construction material) and woodworking with timber extracted from 

the local guadua tree (a bamboo-like plant native to the region). ACIP 

provided capacity building workshops for 53 members in territorial 

management, entrepreneurship, socio-economic development and 

community strengthening activities. 

 

 

 

 

 

 

 

ACIP and INCODER provided 
assistance to community members in 
the remodeling of their community 
center. 

ACIP supports the municipal government of Cali and 
the Presidential Program for Afro-Colombian affairs to 
to prepare for the III World Summit of Mayors. 
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IR-2.2. Advocacy capacity of ethnic minority community-based organizations improved 

 

ACIP identifies the need to build public policy advocacy and negotiation skills for two Afro-

Colombian organizations in Cauca. During the quarter, ACIP began supporting the Masai Afro-

Colombian Foundation in Puerto Tejada and the ASCODITA organization in Guachené. A total of 37 

people participated in the two organizational meetings; 45 percent of participants were female. As a first 

step, ACIP evaluated the organizational capacity of each group and during the next quarter the Program will 

continue to support both groups through the design and implementation of organizational strengthening 

plans. Specifically, both organizations have identified a need to increase their ability to negotiate with 

government authorities and to influence public policies which impact their communities.  

 

R-3. ETHNIC MINORITY ACCESS TO ECONOMIC OPPORTUNITIES INCREASED 

IR-3.1. Formal employment of ethnic minorities in urban areas increased  

Sub IR-3.1.1. Employability of ethnic minorities increased 

 

Massive employability project outreach efforts attract 2,400 ethnic minority applicants from the 

poorest neighborhoods in Cali. The Program’s three workforce development training project operators in 

Cali—the Leather, Shoes and Garment Productive Development Corporation (Corporación de Desarrollo 

Productivo del Cuero, Calzado y Marroquinería -CDP Cuero), Foundation Ernesto Mejía and the 

Colombo-American Cultural Center—launched a robust communications outreach initiative to socialize 

three employability projects within the 39 of Cali’s poorest neighborhoods in the Aguablanca district. As a 

result, 2,400 young Afro-Colombians applied to take part in the workforce development training and 

employment projects, of which 1,000 have been selected to enroll in courses.  

 

In the project implemented by the Colombo-American Cultural Center, 300 beneficiaries will receive 

intensive English language courses (600 hours of instruction throughout an eight-month period) and will 

reach the upper intermediate/B1 level of the Common European Framework of Reference for Languages by 

the end of the course. The shoe manufacturing and leatherworking workforce development training program 

led by CDP Cuero has already entered the training phase of the project and currently has 150 students 

enrolled in its courses. Lastly, the process to select 408 applicants to receive job training in clothing 

manufacturing and automotive and motorcycle technical courses with the Ernesto Mejía Foundation will 

finalize in the beginning of April.   
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CARIBBEAN 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

From two regional offices in Cartagena and San Andrés three satellite offices in Barranquilla, Santa Marta 

and Riohacha, the Program’s area of intervention along the Caribbean coast is divided operationally into 

three distinct target areas based on their geographic and demographic characteristics. The first target area 

includes the greater metropolitan areas of the capital cities of Cartagena, Barranquilla, and Santa Marta, 

associated due to similar urban port settings and predominance of Afro-Colombian populations. The second 

is a mostly rural area consisting of the SNSM and relatively small municipalities in the department of 

Guajira, including its capital, Riohacha; these areas have been grouped together due to their geographic 

proximity and predominance of indigenous communities. Finally, the third target area is the insular 

department of San Andrés, comprised of the capital, San Andrés, and neighboring rural island of 

Providencia. 

 

 

AFRO-COLOMBIAN & INDIGENOUS PROGRAM (ACIP) 

Caribbean Region Activities 

AFRO-COLOMBIAN & INDIGENOUS PROGRAM (ACIP) 

Caribbean Region Activities 
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MAJOR ACHIEVEMENTS: CARIBBEAN 
 

 Representatives of 90 ethnic organizations in the Caribbean region express interest in the Program’s 

cultural identity call for proposals, promoted through eight regional and local publications. 

 

Sierra Nevada de Santa Marta  

 

 1,694 Kogi, Arhuaco, and Kankuamo indigenous families of the SNSM are improving coffee 

cultivation and production processes through the launch of coffee value chain projects this quarter. 

 The National Agency to Overcome Extreme Poverty begins study to identify poverty conditions among 

Arhuaco indigenous community. 

 
Guajira 

 

 Wayuu indigenous community strengthens its traditional justice and conflict mediation system  

 

Barranquilla 

 

 700 ethnic minority youth participating in workforce development projects; 80 have formal 

employment contracts 

 

San Andrés and Providencia 

 

 Departmental government of San Andres, municipality of Providencia and civil society Raizal groups 

are engaged to initiate ACIP support 

 

1. Cartagena, Barranquilla and Santa Marta 
 

R-1. STATE INSTITUTIONAL CAPACITY STRENGTHENED 

IR-A: Rights to land for ethnic communities increased 

 

ACIP and INCODER join efforts to strengthen Afro-Colombian community councils. During the 

quarter, ACIP promoted an informative collective land titling workshop to strengthen the organizational 

capacity of Afro-Colombian community councils in the northern zone of Cartagena. Over 350 

representatives from the Afro-Colombian community councils in Tierra Baja, Puerto Rey and Arroyo de 

Piedra attended the workshop to learn about land titling procedures and clear up doubts about the process.  

 

Providing context for the importance of the workshop, the president of the Association of Afro-Colombian 

Community Councils of Cartagena (Asociación de Consejos Comunitarios de Cartagena – ASOCOC), 

Henry Huizamano, explained current urban development plans for the northern zone of Cartagena, their 

potential impact on the communities and how they would empower the communities to protect their 

ancestral and collective territory. INCODER representative, Camilo Torres, provided information on the 

land titling procedure as well as the implications and benefits of achieving land formalization related to no 

transferability of the territory and the fact that it can no longer be seized by third parties. He also explained 

what the community members should expect from INCODER’s technical visits conducted by a team of 

anthropologists, topographic specialists, geographers and lawyers.  

 

Additionally, ACIP launched its plan to improve the organizational capacity of other ASOCOC community 

councils. During the quarter ACIP met with 16 of the 21 community councils, involving over 220 members, 

57 percent of whom were women, to jointly design a capacity building plan and conduct a perception study 
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to measure the current influence of ASOCOC in the region. During the life of this project, ACIP expects to 

train 2,000 of ASOCOC’s community leaders.  

 

ACIP helps three Afro-Colombian community 

councils to submit formal collective titling requests 

for 89,254 hectares in Northern Cartagena. 
Complementing these trainings, ACIP began formal 

technical assistance this quarter to the three ASOCOC 

community councils of Tierra Baja, Puerto Rey and 

Arroyo de Piedra to submit formal collective titling 

requests to INCODER. If all three community councils 

are successful in their requests, a total of 89,254 

hectares in Northern Cartagena will be titled to these 

communities and will benefit over 3,300 Afro-

Colombians. This project aims to build the 

organizational capacity of the community councils and 

strengthen their ability to govern their land. During the 

quarter, the Program assigned a technical team that will 

work with INCODER and the community and provided 

training for community groups and traditional 

authorities who will conduct social mapping activities and updating census data. Next quarter, ACIP will 

conclude technical assistance and expects to receive formal notice from INCODER regarding the status of 

the collective titling requests during the second semester of 2013.  During the life of this project, ACIP 

expects to support 18 collective titling requests in alliance with ASOCOC and INCODER. 

 

 

 

 

 

 

R-2. ETHNIC MINORITY COMMUNITY-BASED ORGANIZATIONS STRENGTHENED 

IR-2.1. Organizational capacity to attend to communities and territories strengthened 

 
Afro-Colombian community council improves territorial management with economic security 

project. ACIP and INCODER initiated technical assistance to the Mankamana community council of San 

Basilio de Palenque to strengthen the organization through the design of a business plan to improve storage 

and sales of cash crops. This in turn will permit a more effective management of the community council’s 

collective territory, which became one of two Afro-Colombian community councils in the Caribbean to 

receive a formal title in April 2012. The project also aims at recuperating traditional and ancestral 

agricultural practices while implementing an ethnic and gender differentiated approach. During the first 

stage, ACIP socialized the project through information sessions with community members and conducted a 

characterization study with 250 beneficiary families.  

 

R-3. ETHNIC MINORITY ACCESS TO ECONOMIC OPPORTUNITIES INCREASED 

IR-3.1. Formal employment of ethnic minorities in urban areas increased  

Sub IR-3.1.1. Employability of ethnic minorities increased 

 

ACIP’s employability project launch attracts national attention and positions Barranquilla as one of 

Colombia’s most socially-inclusive cities. On February 21, ACIP formally launched Barranquilla’s 

milestone workforce development initiative that will open doors for 724 disadvantaged Afro-Colombian 

youth—a 10 percent increase over of the project’s original goal of 655 trained beneficiaries—and provide 

them with the skills and training they need to successfully transition to formal and stable employment.  The 

Representative of an Afro-Colombian community 
council in Tierra Baja speaks at the ACIP-INCODER 
land titling workshop. 

“Indigenous as well as Afro-Colombian collective territories were created for historical reasons and right now we 

have USAID’s support in attaining formalized land titles for ethnic groups. We did it in Palenque and La Boquilla 

and we hope to achieve the same for the rest of the Afro-Colombian communities in the northern zone of 

Cartagena.”  – Henry Huizamano, President of ASOCOC. 
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event gathered nearly 1,000 attendees (including the project’s beneficiaries, local and national media, 

municipal and departmental public officials and directors of state institutions) and highlighted the project’s 

public-private alliances with the Mayor of Barranquilla, the National Agency for Overcoming Extreme 

Poverty (Agencia Nacional para la Superación de la Pobreza Extrema - ANSPE), the National Business 

Association of Colombia (Asociación Nacional de Empresarios de Colombia - ANDI), Gente Estratégica 

Training Center S.A, the Afro-Colombian Association of Barranquilla (ASOAFROCOL) and the 

Department for Social Prosperity (Departamento para la Prosperidad Social - DPS).  

 

At the event, Barranquilla’s mayor, Elsa Noguera, 

indicated that this initiative alone helps the 

municipality achieve 13% of its four-year 

development plan’s employment targets and 

committed to developing an Afro-Colombian public 

policy for the city. American Ambassador, Michael 

McKinley, opened the event with a speech affirming 

that a project of such magnitude and scope represents 

a historical milestone for Colombia. He also 

emphasized the importance of creating opportunities 

to bridge gaps in social inequality and 

enthusiastically commended Barranquilla for leading 

the country in the first socially-inclusive employment 

initiative for ethnic minorities in Colombia.  

 

Another major achievement of the project was the alliance 

forged with the Department of Social Prosperity 

(Departamento para la Prosperidad Social - DPS) which 

will provide a monthly transportation stipend of 

COL$200,000 to program beneficiaries while they are 

completing their courses, considerably easing social and 

economic obstacles for young Afro-Colombians in 

Barranquilla. The DPS will also program sessions to 

identify and place project participants in the System to 

Identify Potential Beneficiaries for Social Programs 

(Sistema de Identificación de Potenciales Beneficiarios de 

Programas Sociales – SISBEN), which will allow 

disadvantaged beneficiaries to access much-needed 

government services. In addition, during these sessions 

with the DPS, male beneficiaries will have the opportunity 

to formalize their military status by obtaining the military 

service identification card (libreta militar); Colombian men 

are not eligible for formal employment opportunities without this identification card. 

 

300 additional young Afro-Colombians enroll in first round of Barranquilla’s health sector workforce 

development training program. In alliance with Africa Mía and La Corporación de Estudios Técnicos del 

Caribe (CODETEC), ACIP launched a second workforce training and job placement initiative in 

Barranquilla. A total of 920 young Afro-Colombians from some of Barranquilla’s most disadvantaged 

neighborhoods—namely, Valle, Nueva Colombia, Me Quejo, La Paz, El Pueblo, Cuchilla de Villate and La 

Manga neighborhoods of the Southwestern locality of Barranquilla—applied to be part of the health sector 

training program.  Of them, 150 were selected to start courses on March 18 while another 150 beneficiaries 

will start their courses on April 6. The project goal is to provide both training and formal employment to 

300 beneficiaries.    

 

As part of the strategy to increase employability of 
ethnic minorities, ACIP is providing workforce 
development training for disadvantaged Afro-
Colombian youth in Barranquilla. 

 

US Ambassador Michael McKinley with Afro-Colombian 
students at the workforce development training center in 
Barranquilla. 
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R-4. POSITIVE MESSAGING OF ETHNIC ISSUES INCREASED 

IR-4.1 Quantity and quality of positive messaging of Afro-Colombian and indigenous issues increased 

 

Program conducts extensive outreach campaign for cultural promotion projects. Led by ACIP’s 

Specialist in Youth, Diversity and Culture, the Program carried out four informational sessions in 

Barranquilla and Cartagena to socialize the open request for proposals that started on March 17. The 

objective of these sessions were to clarify the application and selection process and raise visibility of the 

call for proposals among ethnic community-based organizations, foundations or civil society organizations 

qualified to carry out projects that will promote or preserve Afro-Colombian or indigenous culture and 

empower these populations through increased visibility and cultural awareness. The Secretary of Culture of 

the municipalities of Cartagena, Barranquilla and Santa Marta played an important role in spreading 

information about the opportunity by communicating the information on their institutional websites and 

providing the conference spaces for the informational gatherings. The Program will hold one last 

socialization session next quarter in Santa Marta.    

 

City 

Total 

number of 

sessions 

Total 

number of 

publications 

Total orgs / 

media contacted  

Total orgs 

present at 

sessions  

Local 

Institutional 

Support 

Number of 

ethnic orgs at 

sessions 

Cartagena 2 

 

      2 

 

73 orgs/100 

journalists 37 

IPCC 

 23 Afro 

Barranquilla 1 

 

          1 

 

36 orgs/107 

journalists 36 

Sec. Cultura 

 36 Afro 

TOTAL 5 

 

 
          6 

 

149 orgs/207 

journalists 73 

-- 

  59 

 
 

2. Sierra Nevada de Santa Marta (SNSM), Guajira and Riohacha    
 

R-1. STATE INSTITUTIONAL CAPACITY STRENGTHENED 

IR-A: Rights to land for ethnic communities increased 

 
Indigenous communities of the Sierra Nevada de Santa Marta receive ACIP support to recognize 

their territorial rights. During the quarter, ACIP’s land experts began providing technical assistance to the 

three indigenous collective territories of the Sierra Nevada de Santa Marta to formally expand their 

territories. The following expansion goals were defined with each indigenous community: 30,000 hectares 

with the Arhuaco collective territory, 48,000 hectares 

with the Kogui-Malayo-Arhuaco collective territory 

and 3,000 hectares with the Kankuamo collective 

territory. The objective of this territorial expansion 

effort is to strengthen the governability of the 

traditional authorities and to protect the communities’ 

land rights.  

 

In alliance with INCODER, progress to date includes 

hiring the professional staff necessary to complete the 

administrative and legal processes required to expand 

the collective territories. The selection involved 

approval by the traditional authorities based on their 

ample experience working with the indigenous of the Arhuaco, Kogui and Kankuamo communities request 
expansion of their collective territories with ACIP 
support. 
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SNSM and trust gained with the communities.   ACIP and INCODER have coordinated the technical 

assistance plan and activities. Community teams were formed to conduct the population census, social 

mapping and other tasks to collect the necessary information for the expansion. Additionally, ACIP 

conducted trainings for the community teams and traditional authorities in administrative procedures and 

legislation that governs territorial expansion including the Agrarian Reform Law (Law 160 of 1994), Decree 

2164 of 1995 and INCODER’s internal agreement 180 which governs administrative procedures for land 

titling. Technical assistance will continue next quarter. 

 
Increased land rights for over 2,800 Wayuu community members in Guajira. During the quarter, ACIP 

started support for the collective territories of Wlijitsmana, Purikumana, Siten, Tarourumana, Marrian, 

Jaturuy, San Fernando, Siyasulu, Rinconada, Zarrulumana, Puipurén, Cocoma’Ana and La Paz, focusing on 

their formal request to INCODER to receive land titles. These territories account for a total area of 

approximately 4,500 hectares and the titling would benefit 2,870 indigenous persons or more than 200 

clans. This work will further the Ministry of Interior and INCODER’s commitments to recognize these 

communities’ territorial rights. Progress to date includes several territorial rights workshops and technical 

assistance to the traditional Wayuu authorities of the 13 collective territories to create the work plan, 

schedule and implement the administrative process required to obtain legal land tenure of the collective 

territories. Additionally, the local technical teams that will lead the work were selected; two of the three 

professionals are members of the same Wayuu community.  

 

R-2. ETHNIC MINORITY COMMUNITY-BASED ORGANIZATIONS STRENGTHENED 

IR-2.1. Organizational capacity to attend to communities and territories strengthened 

 

ACIP builds the organizational capacity of two 

Wayuu councils through the restoration of 

historic burial grounds. During the quarter, ACIP 

continued supporting the Wayuu indigenous 

community of Hurraichichon and Mayapo of 

Manaure and the Wayuu council of Yaretshikal of 

Riohacha in the recuperation of sacred burial 

grounds as well as general organizational 

strengthening activities, including increased social 

cohesion, strengthened traditional authorities and 

improved ability to manage their territory. A total 

of 604 people belonging to 12 Wayuu family clans 

benefited from this technical assistance. 

 

ACIP support to the National Agency to Overcome Extreme Poverty (ANSPE) will result in greater 

access to state services for indigenous communities.  Following up on work begun last quarter, ACIP 

continued to provide technical assistance to ANSPE to 

ensure a differentiated approach in services offered to 

indigenous communities. Specifically, ACIP assisted 

ANSPE in conducting a characterization of the Arhuaco 

indigenous community to identify poverty levels and 

assistance needs. Activities included the collection of 

census data for the 21 Arhuaco indigenous communities 

living in the municipalities of Aracataca, Fundación and 

Santa Marta, as well as collection of signed letters of intent 

from the municipal and departmental entities involved in 

the project. Next quarter, ACIP will support ANSPE in the 

selection of indigenous community managers (cogestores) 

to work with beneficiary communities. 
ANSPE conducts poverty study of Arhuaco 
indigenous communities to better direct assistance. 

Restoration of historical burial grounds strengthens two 
Wayuu indigenous councils in Guajira.  
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R-3. ETHNIC MINORITY ACCESS TO ECONOMIC OPPORTUNITIES INCREASED 

IR-3.2 Income for rural ethnic minority populations increased 

 

Four indigenous collective territories benefit from value chain projects in the SNSM. The Program is 

executing value chain projects in the four indigenous collective territories in the Sierra Nevada de Santa 

Marta region, supporting and improving the agricultural practices of the Kankuamo, Arhuaco, Kogui and 

Wiwa communities.  

 

In the Kankuamo collective territory, ACIP enhanced agricultural best practices and quality control 

techniques for 120 leaders and coffee growers. An important step in achieving better coffee bean quality 

and adding value to the coffee production process is empowering the community leaders and growers with 

trainings on agricultural best practices and techniques. The first sessions consisted of Kankuamo leaders and 

assistants who received training on quality 

management, harvesting and post-harvesting 

processes. The second group consisted of 100 coffee 

growers of the community who received training in 

coffee crop management—from managing seedlings 

to delivering coffee beans to the collection center. 

Lastly, the training sessions ended with workshops in 

high quality coffee requisites and coffee cupping for 

10 women who will be responsible for evaluating the 

quality of the coffee beans at the collection center. 

Improving the quality of the coffee produced by the 

Kankuamo community is especially important since 

they will present their coffee at upcoming national 

and international coffee fairs. 

 

Highlights of program work with the Arhuaco coffee growers this quarter consisted of trainings on seed 

germination and seedling care and distribution of essential coffee production equipment. During the quarter, 

the agricultural technical team visited 126 families in the Department of Magdalena and 127 families in the 

Department of Cesar to evaluate and monitor the state of the growers’ seedling plants. This is a crucial stage 

for the coffee crops and requires knowledge in how to maintain the plants in individual pots filled with 

carefully formulated soil. Additionally, seven 

Arhuaco community leaders were trained in seed 

germination best practices. Lastly, the Program 

distributed 130 coffee depulping machines and 253 

coffee crop maintenance kits to the families. 

 

The Program is also working with the Kogui 

community to improve traditional coffee cultivation 

practices. This quarter, growers in the Kogui-Malayo-

Arhuaco collective territory improved coffee bean 

processing and maintenance with 100 additional 

coffee depulping machines and 100 coffee crop 

maintenance kits.  Additionally, the agricultural 

technical team visited 200 coffee farming plots to 

monitor and evaluate the traditional cultivation 

systems.  

 

In another income generation project within the Kogui-Malayo-Arhuaco collective territory, the Program is 

currently working with 50 cacao growing families of the Wiwa community to add value to the cacao 

ACIP is improving value chains for four indigenous 
communities of the SNSM. 

Indigenous communities of the Sierra Nevada are 
learning new coffee drying techniques with ACIP 
technical assistance. 
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production chain. The families received technical assistance with respect to soil preparation, fertilization; 

agroforestry system design for cacao and plantain crops (plantains are grown alongside coffee plants to 

avoid monocropping) as well as training in organic certification for cacao crops, and sowing and crop 

transplanting techniques. In addition, the 50 families received cacao crop maintenance kits. Next quarter, 

the Wiwa cacao value chain project will also focus on improving commercialization processes for the 

farmers by strengthening administrative and financial management as well as forming an alliance with the 

Medellín-based National Chocolate Company (Compañía Nacional de Chocolates) in order to avoid selling 

cacao to intermediaries for a lower price.  

 

R-4. POSITIVE MESSAGING OF ETHNIC ISSUES INCREASED 

IR-4.1 Quantity and quality of positive messaging of Afro-Colombian and indigenous issues increased 

 

With the Program’s support, indigenous communities of the 

SNSM receive international attention at UN Human Rights 

session in Geneva. The Program is working with the Zhigoneshi 

Center for Communications to improve the technical quality of its 

documentaries, which highlight indigenous contributions to society 

and cultural and traditional figures, and increase circulation of its 

printed and audiovisual productions. Part of the project’s strategy 

to increase visibility of the center’s work and to reach international 

audiences was to translate eight documentaries from indigenous 

languages to Spanish, English and French. As a result of this 

greater circulation, Zhigoneshi’s representatives have been invited 

to numerous international events and festivals. Recently, two of 

Zhigoneshi’s Arhuaco representatives presented their documentary, 

Resistencia en la Línea Negra (Resistance on the Black Border), on 

March 11, 2013, at Session 22 of the United Nations Human Rights 

Council in Geneva, Switzerland. The documentary was filmed and 

produced by the indigenous communities of the SNSM and reveal 

the effects of current megaprojects being executed on indigenous 

ancestral territory located in the departments of Magdalena, Guajira 

and Cesar.  

 

The Program works to preserve a fundamental component of the Wayuu indigenous cultural and 

traditional heritage. At the beginning of this quarter, the Program began implementing a project to 

safeguard the cultural heritage of the Wayuu community in the Guajira, specifically the Wayuu Normative 

System applied by palabreros, or traditional authorities. Project implementation started with contracting 

three indigenous cultural consultants specialized in institutional strengthening, social sciences and Wayuu 

cultural expressions such as music, dance and visual arts. The consultants are supporting the Wayuu 

traditional authorities in designing the methodology and creating content for the Wayuu ethno-educational 

curriculum and producing text and content for the Special Plan to Safeguard the Wayuu Normative System; 

one of the project’s objectives is to print 1,000 copies of this plan to distribute among the community.  

 

Achievements to date include the development of organizational statutes and content for the Wayuu 

Normative System Safeguarding Plan. In addition, two dialogue circles, or meetings were organized, that 

serve as a space for palabreros and other community leaders and youth to exchange perspectives on issues 

such as collective territory, community conflicts and ethno-education. Approximately 27 palabreros have 

participated in each of these dialogue circles.  

 

 

 

 

Indigenous cultural documentaries 
receive international attention with the 
Program’s assistance in translation and 
circulation.  
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3. San Andrés and Providencia 
 

R-4. POSITIVE MESSAGING OF ETHNIC ISSUES INCREASED 

IR-4.1 Quantity and quality of positive messaging of Afro-Colombian and indigenous issues increased 

 

The departmental government of San Andres commits over US$47,000 of public resources to projects 

promoting and preserving the Raizal culture.  In mid-March, the Program initiated a call for project 

proposals that will preserve and promote the cultural heritage and ethnic identity of the islands’ Raizal 

population. In the same month, the Program received notice from the departmental government of San 

Andres confirming the financial authorization of US$47,059 that will go towards implementing the selected 

projects. In total, the Program will select six cultural promotion projects from the San Andres islands. 

 

City 

Total 

number of 

sessions 

Total 

number of 

publications 

Total orgs / 

media 

contacted  

Total orgs 

present at 

sessions  

Local 

Institutional 

Support 

Number of 

ethnic orgs 

at sessions 

San Andres 

and  

Providencia 

 

2 

 

3 

 

 

40 

 

16 

 

Dept. Secretary  

of Culture 

 

 

16 Raizal 
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CENTRAL 

 

The Central region includes Bogotá and Medellín, the country’s two largest cities, with significant Afro-

Colombian and indigenous populations. ACIP’s interventions in Bogotá focus on job training and access for 

Afro-Colombian and indigenous populations. The Program's central message in Bogota will build strong 

alliances with national-level ethnic minority organizations and the private sector. The Program is taking 

advantage of high demand growth markets such as contact center and textile and is empowering ethnic 

minorities to take advantage of opportunities in these sectors by improving job skills through workforce 

development training. 

  

AFRO-COLOMBIAN & INDIGENOUS PROGRAM (ACIP) 

Central Region Activities 
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MAJOR ACHIEVEMENTS: CENTRAL 
 
 285 Afro-Colombian and indigenous youth begin workforce development training for employment in 

Bogotá call centers. 

 

1. Bogotá 
 
285 beneficiaries of ACIP’s workforce development training program in Bogotá build their 

professional skills and strengthen their cultural identities. As part of the Program’s strategy to increase 

formal employment opportunities for ethnic minorities in Bogotá, 285 Afro-Colombian and indigenous 

youth have started a six-month workforce development training course that will allow them to secure jobs in 

some of Colombia’s most important call centers; in Bogotá, at least 600 ethnic minority youth will take part 

in the Program’s job training activities. On March 21, 

on occasion of International Day for the Elimination 

of Racial Discrimination, the students gathered to 

discuss different forms of discrimination and strategies 

to overcome these types of barriers. 

 

The group of students is especially diverse—over 30 

percent of the students belong to indigenous 

communities, the rest identify as Afro-Colombian, and 

over 60 percent of the students are ethnic minority 

women. Keeping this in mind, ACIP is working to 

increase ethnic and cultural awareness and 

understanding among the students. With the assistance 

of the Ministry of Culture, the course teachers—one of 

the requisites for hiring teachers for these courses was 

previous experience working with ethnic minority 

communities—have designed a component on self-identification and cultural identity as an integral part of 

their curriculum. The cultural component includes lessons on the ethno-history of Afro-Colombian and 

indigenous populations, the legal and constitutional framework of ethnic minority rights and cultural 

awareness.  

 

IR-3.1.2: Diversity in private sector firms increased 

 

ACIP introduces diversity and inclusion protocol in leading local and multinational companies in 

Colombia. In order to promote diversity in private sector companies with the inclusion of ethnic minorities, 

the Program’s Result 3 Diversity Inclusion and Economic Opportunities specialists initiated work with 

executives of the pharmaceutical industry and representatives of the National Association of Colombian 

Businesses (Asociación Nacional de Empresarios de Colombia – ANDI) to implement a diversity study in 

their companies.  During the quarter, executives from companies such as Johnson & Johnson, Pfizer and 

Merck were familiarized with the background studies supporting the diversity protocol methodology and 

cleared any doubts about the protocol application, confidentiality of results, and the types of questions to be 

included in the workplace diversity questionnaire. The participants will take the questionnaire on an online 

website. As a next step, the National Consulting Center (Centro Nacional de Consultoría), the project 

implementer, will assist these companies in implementing the questionnaire with their staff.  

 

 

 

 

285 indigenous and Afro-Colombian youth benefit from 
workforce development and job placement program in 
Bogotá. 
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Section IV: ACDI/VOCA-INCODER Alliance 

 

ACIP continued working with the Colombian Institute of Rural Development (INCODER) this quarter to 

empower Afro-Colombian and indigenous communities by strengthening value chains, establishing 

methods of farm diversification (food sovereignty), increasing economic security and formalizing territorial 

rights in some of Colombia’s poorest and most under-developed regions. 

 

Last quarter, ACDI/VOCA and INCODER technical teams carried out the design phase of the projects, 

including the formulation of action plans and identification of beneficiary communities. This quarter, the 

teams have launched implementation of all 49 projects; the implementation phase includes distribution of 

in-kind grants (i.e., crop maintenance kits, boats, office equipment, seeds, etc.), technical assistance to 

communities and agricultural trainings. In the case of food security projects, the beneficiaries have already 

carried out the sowing process. 

 

In total, ACDI/VOCA and INCODER are jointly implementing 49 projects under this agreement in the 

departments of Arauca, Bolivar, Casanare, Cauca, Cesar, Choco, Guajira, Magdalena, Nariño, Risaralda, 

San Andrés and Providencia, Valle del Cauca and Vichada. The projects under this agreement will benefit 

6,111 families with organizational strengthening and food security technical assistance 2,369 families 

through increased economic opportunities and 14,537 families with land rights for a total of 23,017 Afro-

Colombian and indigenous families benefited. 

 

Under the agreement, INCODER is providing US$6,205,882 of Colombian government funding 

(approximately US$5.7 million of which will be invested in direct project funding) while ACDI/VOCA is 

contributing US$2,352,941 of ACIP resources. The ACDI/VOCA – INCODER agreement was originally 

expected to have a duration of seven months, ending in April 2013; however, during the reporting period 

ACDI/VOCA began discussions with INCODER to have a no-cost time extension until June 30, 2013 that 

will be signed next quarter.  

 

 

 

Section V: Environmental Compliance 

 

In line with USAID’s commitment to environmental protection and sustainable development, ACDI/VOCA 

ensures its effective compliance with approved Regulation 216 environmental documentation, the 

requirements established on the Initial Environmental Examination (IEE) LAC-IEE-10-102, as well as 

applicable environmental norms issued by the Government of Colombia.  ACDI/VOCA ensures its 

environmental compliance by: 
 

 Integrating environmental considerations into project design, 

 When applicable, guaranteeing sufficient financial resources for the implementation of an 

environmental management plan (Plan de Manejo Ambiental, PMA), as approved by the Mission 

Environmental Officer (MEO), 

 Promoting the participation of communities in ensuring environmental compliance, 

 Ensuring full use and application of the Latin America and Caribbean Bureau Environmental 

Officer-approved Pesticide Evaluation Review and Safe Use Action Plan (PERSUAP) and 

Integrated Pest Management documentation by providing necessary training and technical 

assistance to partners and local communities. 
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Monitor. During the quarter, the Environmental Compliance Unit registered a total of 46 new activities in 

the environmental module of the USAID/Colombia M&E Program’s Monitor system, classified by the 

following environmental considerations: 

 

 

 

    Categorical 
Exclusion 

Environmental 

Management Plan 

(PMA) 

Current Quarter 
Pending approval by EE 1 21* 

Approved by MEO 22 2 

Previous Quarters Approved by MEO 72 16 

TOTAL** 95 39 

 *The PMA for 21 economic security projects included in the INCODER agreement are currently being 

reviewed in coordination with the technical team and community leaders of each project, to ensure that 

the environmental management plan aligns with the ancestral, socio-economic, and cultural contexts of 

each beneficiary community. 

** The 134 projects in Monitor do not include 21 projects currently in the design and subaward phases 

for a total of 155 projects under the ACIP portfolio. 

 

 

Environmental Compliance Field Visits.  During this quarter, the ACDI/VOCA environmental expert 

conducted eight field visits to rural Afro-Colombian and indigenous communities in the municipalities of 

Riohacha and Manaure (Guajira), Silvia and Suarez (Cauca), as well as Quibdó and Bojayá (Chocó), in 

order to monitor the implementation of environmental management plans associated with economic security 

and agriculture projects. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ACDI/VOCA environmental expert and indigenous community leader revise the 
environmental management plan of the activity “Organizational strengthening and increased 
economic security for two indigenous councils in the municipality of Bojayá (Choco)” (ACIP-
02-108).  March 2013. 
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Section VI: Monitoring and Evaluation 

 

Performance Monitoring and Evaluation Plan. After USAID’s approval of the Performance Monitoring 

and Evaluation Plan (PMEP) during the previous quarter, ACDI/VOCA has fully implemented its data 

collection strategy to report information on annual and quarterly indicators for Year One and Two of the 

Program.  This quarterly report features the first reporting of indicators for the Program, in the following 

“ACIP in Numbers” section.  Year One indicators information includes all annual and quarterly indicators 

where a goal was established in the PMEP; those indicators for which the goals were 0 during Year One are 

not included.  Year Two indicators information includes all quarterly indicators; annual and biannual 

indictors for Year Two will be reported in the fourth quarter of each Program Year (for annual indicators) or 

in 2014 and 2016 (for biannual indicators).  Additional levels of disaggregation for each indicator can be 

found in the USAID/Colombia MONITOR information system or in ACDI/VOCA M&E files. 

 

Geographic Information Systems.  During this quarter, ACIP complemented his M&E team with the 

incorporation of a geographic information systems (GIS) specialist.  Several meetings have been held with 

the USAID/Colombia M&E Program to ensure that ACDI/VOCA meets the geographic information needs 

of USAID and Monitor.  During the quarter, the ACIP GIS specialist provided trainings to several project 

implementers to conduct georeferencing pilots of productive and economic security projects in rural areas, 

which will continue through the next quarter. 

 

Management information system. During the quarter, the design of ACIP’s management information 

system reached its final stages and will move to implementation early next quarter. In particular, the 

administrative, geographic information, environmental compliance and finance modules are expected to be 

operational by May while the contracts and grants, technical and M&E modules are estimated to be 

operational by June.  

 

Training.  During this reporting period, the program’s M&E team conducted extensive trainings for ACIP 

technical staff and all current project implementers and/or sub-awardees.  The trainings covered topics 

including the PMEP, approved indicators, data collection methods and data quality.  The results of these 

trainings are seen in the next section, “ACIP in Numbers”, as the Program’s debut in reporting indicator 

information.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Progress to Date
Indicator

1 Number of  State officials trained Quarterly 459 764 166%

2 Number of  State entities benefiting from ACIP support Annually 57 37 65%

3 Number of  public policies adopted to promote equality as a result of  ACIP support Annually 76 41 54%

4 Number of  State information systems improved as a result of  ACIP support Annually 12 0 0%

5 Number of FPIC cases benefiting from ACIP support Annually 53 18 34%

6 Number of  community leaders trained Quarterly 3,000 2,575 86%

7 Number of Afro-Colombian and indigenous community-based organizations benefiting from ACIP support Annually 104 12 12%

8
Average percent change in score of EOCA among targeted Afro-Colombian and indigenous community-
based organizations

Annually 40% - -

9
Number of  collective ethnic territory formalization, expansion, and clarification requests receiving 
ACIP support

Quarterly 83 2 2%

10 Number of  ethnic collective territories formalized, expanded, or clarified by INCODER Annually 66 2 3%

11 Number of rural hectares formalized Annually 411,921 3,393 1%

12 Number of  households with formalized land Annually 23,000 3,106 14%

13 Number of  persons completing USG-funded workforce development programs Quarterly 35,000 181 1%

14 Number of Afro-Colombian or indigenous persons gaining formal employment as a result of ACIP support Annually 25,000 0 0%

15 Number of  rural households benefiting directly from USG intervention Quarterly 3,000 0 0%

16
Proportion of  female participants in USG-assisted programs designed to increase access to productive 
economic resources

Annually 60% - -

17 Number of  private-sector leaders and employees trained in diversity and inclusion Quarterly 200 110 55%

18 Number of  private-sector firms that developed a diversity protocol as a result of  ACIP assistance Annually 100 0 0%

19
Average percent change of  proportion of  Afro-Colombian and indigenous employees hired during the 
last 12 months in targeted private-sector firms

BL, ME, FE 75% - -

20 Number of  positive messaging initiatives supported Quarterly 45 15 33%

21 Number of  cultural heritage protection initiatives supported Quarterly 33 10 30%

22 Proportion of  survey respondents reporting improved understanding of  ethnic minority issues BL, ME, FE TBD - -

23 Public funds leveraged Quarterly US$ 400 million US$ 62.8 million 16%

24 Private-sector funds leveraged Quarterly US$ 8 million US$ 9.5 million 118%

Indicator Reporting 
Frequency LOP GoalNo.

Progress to 
Date Progress %



Indicator

1 Number of State 
officials trained 19 59

2
Number of State 
entities benefiting 
from  ACIP support

35 37

3

Number of public 
policies adopted to 
promote equality 
as a result of ACIP 
support

35 41

5
Number of FPIC 
cases benefiting 
from ACIP support

18 18

6 Number of community 
leaders trained 60 458

7

Number of 
Afro-Colombian 
and indigenous 
community-based 
organizations 
benefiting from 
ACIP support

12 12

74%

26%

Indicator
Year One 
Targets

Year One 
AchievementsNo.

YEAR ONE

ACIP in Numbers

Chocó
First department 
in Colombia 
to use FPIC with 
ethnic communities

Entity Level 
of Training 
Participants

22%

10%

68%
Municipal

Departmental

National

Geographical 
Distribution 
of Entities

Level of 
Policy

7%
10%

83%
Municipal

Departmental

National

Cauca
Bolivar

San Andrés

Guajira

National

Magdalena

Chocó

AntioquiaAtlantic

24%8%
8%
5%
3%

3%
3% 3%

43%

Over 1 million
members

340 sub-organizations



Indicator

9

Number of 
collective ethnic 
territory formalization, 
expansion, and 
clarification requests 
receiving ACIP support

2 2

10

Number of ethnic 
collective territories 
formalized, 
expanded, or 
clarified by 
INCODER

2 2

11
Number of rural 
hectares formalized 3,921 3,393

12
Number of 
households with 
formalized land

3,000 3,106

17

Number of 
private-sector 
leaders and 
employees trained in 
diversity and inclusion

30 64

20
Number of positive 
messaging initiatives 
supported

3 6

IndicatorNo. Year One 
Targets

Year One 
Achievements

33% directors 
& managers

 
22% HR 
employees

Canto al
Amor song

PERLA Study

Afro-Colombian
Heritage Day

Las Islas 
en Bogotá

Petronio 
Alvarez Music

Festival

XI International 
Indigenous

Film Festival

YEAR ONE

San Basilio de Palenque 
and La Boquilla: 

the first Afro-Colombian 
community councils to be 

granted collective land titles 
in the Caribbean region.

Cartagena
San Basilio 
de Palenque

BOLÍVAR

La Boquilla



Indicator

21

Number of cultural 
heritage protection 
initiatives 
supported

7 7

23
Public funds 
leveraged

US$ 200 
million

US$ 764
thousand

24
Private-sector funds 
leveraged

US$ 1
million

US$ 986
thousand

Baseline 
Indicator 8: Average percent change in 

score of Ethnic Organizational 
Capacity Assessment (EOCA) among 

targeted Afro-Colombian and 
indigenous community-based 

organizations

  
The Program’s goal is to increase the 
average percent EOCA score by 40% 
by 2016.  Utilizing the calculation of 

56.1*1.40, this translates into a 
targeted average EOCA score 

in 2016 of 78.5%

* Indicator 4, 8, 13, 14, 15, and 
18 are not included in this 

report, due to the fact that the 
goals for these indicators were 

0 for Year One.

** These indicators and their 
progress will be included in 
the report submitted in the 
final quarter of Year Three of 

the Program.

56.1% 
Average Baseline Score

YEAR ONE

$764,757
in direct 

counterpart funding

$ 986,813 
in direct counterpart 

funding
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Indicator

1 Number of State 
officials trained 160 705

6
Number of 
community 
leaders trained

1,000 2,117

9

Number of 
ethnic collective 
territory 
formalization, expan-
sion, and clarification 
requests receiving 
ACIP support

27 0 *

13

Number 
of persons 
completing 
USG-funded 
workforce 
development 
programs

3,000 181

Indicator
Year Two 
Targets

Achievements 
To DateNo.

YEAR TWO

76 participants in short-term agricultural
training to improve rural value chains

YOUTH

87%

105 graduates of work-force development 
training to access formal employment

* The titling processes currently receiving sup-
port will culminate during the next quarter 
and will be reported once ACIP support has 

ended.

87%

ACIP in Numbers

59%

30%
YOUTH

Entity Level 
of Training 
Participants

6%

19%

75%
Municipal

Departmental

National

60%

40%

Indigenous

Afro-Colombian



Indicator

15

Number of rural 
households 
benefiting 
directly from 
USG intervention

700 0*

17

Number of private-
sector leaders and 
employees trained 
in diversity and 
inclusion

50 46

20

21
Number of cultural 
heritage protection 
initiatives supported

6 3

23
Public funds 
leveraged

US$ 75 
million

US$ 62
million

24
Private-sector 
funds leveraged

US$ 2 
million

US$ 8.4
million

IndicatorNo.
YEAR TWO

* The support to rural households 
through ACIP value chain and 
economic security projects will 

culminate during the next quarter and 
will be reported once ACIP support has 

ended.

Supported sacred Wayuu 
burial grounds, vital to 

Wayuu culture

Year Two 
Targets

Achievements 
To Date

9Number of positive 
messaging initiatives 
supported

14

28% directors 
& managers 

17% HR 
employees

  $ 6,532,124 
in direct counterpart 

funding

$ 55,529,174 
in investment 

facilitated* +
$ 62,061,298

$ 8,485,676
in direct counterpart 

funding

*** Indicators 2, 3, 4, 5, 7, 8, 10, 11, 12, 14, 16, 18, 19, and 22 are not included in this report, due to the fact that their respective frequencies of 
reporting are annual or biannual.  These indicators and their progress will be included in the reports submitted in the fourth quarter of each 
Program Year (for annual indicators) or in 2014 and 2016 (for biannual indicators).
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Section VII: Communications 

 

This quarter, the Strategic Communications Team (SCT) comprised of the Communications Unit and the 

Information Management and Reporting Unit and led by the DCOP for Strategic Planning, Alliances and 

Communications has increased circulation and spreading of positive messages about ethnic minority 

populations at the national, regional and local level. As a result of the enhanced media coverage and 

dissemination efforts, 164 online and print publications included news regarding Afro-Colombian and 

indigenous events and activities, of which 12 were feature articles (triple AAA). The Program’s yearly 

publication objective is to achieve at least 350 appearances in major media publications. The team is also in 

the process of finalizing the Program’s official press kit, promotional folders and website.  

 

This quarter, the SCT produced 12 weekly highlights informing USAID and ACDI/VOCA headquarters of 

events and program progress categorized by result or program component. The SCT has advanced 

considerably with regional briefers—an important communications tool that illustrates the Program’s main 

objectives and achievements in intervention areas both in text and visually. In total this quarter, the SCT 

produced eight informational briefers in English and Spanish (Program Briefer, Santa Marta, Cartagena, 

Barranquilla, Guajira, Cali, San Andres, and INCODER). Next quarter, the SCT will produce briefers for 

each of the Program components and cross-cutting themes. Additionally, the SCT has produced two success 

stories this quarter (see Annex B) from a positive messaging project in the Sierra Nevada de Santa Marta 

and an organizational strengthening project in Cartagena. Lastly, the Program has finalized the design of the 

2013 Program Calendar which will be printed and distributed at the beginning of next quarter to the 

Program’s beneficiaries and main partners including project implementers and GOC entities. 

 

Section VIII: Program Management 

 

During the quarter, the Program’s operational management team focused on the following activities: 

completing the Program’s staffing plan, induction and strategic planning with new teams, development and 

implementation of monitoring and control instruments, training of grantees and setup of satellite offices. 
 

Completion of the Program’s staffing plan for Year 2 

 

During the quarter, ACDI/VOCA hired 18 staff members and three were hired by implementing partner, 

Tetra Tech. The technical team, in coordination with operations, trained new staff members and designed 

individual terms of reference for each new employee. Additionally, all technical staff participated in 

induction and training sessions led by the Monitoring and Evaluation, Finances and Contracts and Grants 

units.  

 

Development and implementation of monitoring and control instruments 
 

The operations team designed the following tools in order to improve Program planning, track project status 

(design, submitted for USAID approval, contracted, implementation) and to improve technical and financial 

management of all projects currently in implementation.  

1. Project tracker 

2. Assignment of Project Technical Supervisor for each project 

3. Financial control tracker 
 

Technical training of grantees 
 

In order to improve the capacity of Program grantees to manage projects in accordance with USAID and 

ACDI/VOCA standards and regulations, the team completed training of all new grantees under its portfolio 
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and conducted refresher courses with all current grantees. The Contracts and Grants team provided 

orientation and training to all sub-recipients with an active sub-award in the following areas: 

1. Scope of the sub-award 

2. Cost Principles 

3. Sub-award Financial Management 

4. Procurement Integrity/Conflict of Interest 

5. Procurement process including eligibility of commodities 

6. Marking 

7. Standard Provisions 

 

Satellite offices setup 

 

On February 25, ACIP opened a regional office in Santa Marta in order to provide a physical space where 

communities can meet with staff in the region. The operations staff also began evaluating potential office 

spaces in San Andrés; the office is expected to open next quarter. 

 

 

Section IX: Looking Forward 
 

Next quarter, at the national level, ACIP will continue to support the Presidential Programs for Afro-

Colombian and Indigenous Affairs in their programming to advance ethnic minority issues. Technical staff, 

working directly with municipal and departmental governments, will provide assistance in monitoring 

departmental and municipal development plans and policies that reflect ethnic minority priorities to improve 

the efficient investment of resources in Afro-Colombian and indigenous communities. ACIP will continue its 

work with the National Agency for Overcoming Extreme Poverty (ANSPE) to include a differentiated 

approach for indigenous and Afro-Colombian populations in the development of Extreme Poverty Free Zones 

(zonas libres de extrema pobreza -ZOLIP). To complement the 65 companies already identified to participate 

in the diversity and inclusion studies, ACIP will reach out to other leading companies to gauge their interest 

as well as identify more companies that will commit to adopting the diversity protocol. Finally, the Program 

will continue training public officials in the Ministry of Agriculture and other entities in the agricultural 

sector to promote the formulation of public policies and projects which incorporate gender and ethnic 

priorities.  

 

In the Pacific region, ACIP expects to see concrete results in terms of both rural and urban employment 

generation activities. The Atento call center project in Quibdó, already underway, will continue to train 

beneficiaries and will have placed 100 of these beneficiaries in formal employment during the quarter. In 

rural areas, economic security and value chain projects with Afro-Colombian and indigenous communities in 

Chocó and Cauca will continue to progress. Next quarter will also see the start of workforce development and 

employment projects in the city of Cali to benefit over 1,000 Afro-Colombian and indigenous people from 

the poorest neighborhoods in the Aguablanca district.  

 

In the Caribbean region, the Program will establish a regional office in San Andrés to complement the other 

regional offices in Cartagena and Santa Marta and the satellite offices in Riohacha and Barranquilla. 

Important positive messaging and communications activities with the indigenous communities of the Sierra 

Nevada will begin implementation as will workforce development and job placement programs in the cities 

of Santa Marta, Barranquilla and Cartagena. Land titling projects with the Afro-Colombian community 

councils of Cartagena as well as territorial expansion requests with the Wayuu in La Guajira are expected to 

make considerable progress next quarter. 

 

Program achievements will continue to grow in the Central Region with a new workforce development 

training program scheduled to start next quarter in Medellin. The 285 students who have already begun 
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training in Bogotá will improve their professional skills and receive formal employment contracts next 

quarter. Lastly, the Program will continue to promote positive messaging for ethnic minority communities 

through a golf tournament in Bogotá that will bring together political and business leaders of African descent 

from the United States and Colombia.    
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Annexes 
 

A. ACIP in the news  
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ACIP supports 37,000 
Afro-Colombians in 
uniting to defend their 
ancestral land rights 
to safeguard their 
communities from 
displacement. 
 

B. Success Stories 

 
Henry Huizamano Vivas lives in Tierra Baja, located in the Northern 
Zone of Cartagena, Colombia. Originally from Colombia’s Pacific coast 
in Buenaventura, he began his work in human rights’ defense nearly 30 
years ago, at the age of 17, defending the rights of undocumented 
Colombians who had fled to Venezuela to escape violence in Colombia. 
Today, Huizamano is a father of four and President of the Association 
of Community Councils of Cartagena (ASOCOC), an association that 
defends Afro-Colombian community rights in Cartagena. 

Marked by its history of colonization and slavery, Cartagena today 
struggles in its social and economic transition to equality and 

opportunity for Afro-Colombians, which make up 36% of the 
city’s total population. As a result of the city’s rapid expansion 
in tourism and commerce, low-income Afro-Colombian 
families who lack formal titles to their property are at risk of 
displacement. In 1995, the Colombian government granted 
Afro-Colombian communities the right to obtain formal land 
titles to the territory inhabited by their ancestors, however, 
many Afro-Colombians continue to be forced off their lands 
due to a lack of legal assessment and knowledge of land 
formalization procedures. 

One of the biggest challenges for Huizamano as ASOCOC’s 
president is to align the objectives and priorities of the 18 
community councils—in total representing over 37,000 Afro-
Colombians—that ASOCOC represents. He began working 

with the USAID-funded Afro-Colombian and Indigenous Program 
(ACIP) to start the necessary process of bringing together a 
fragmented organization and working towards a common goal—
protecting their ancestral land rights.  

Although he has been working to empower Afro-Colombian rights in the 
region for many years, Huizamano affirms that, “only recently, thanks to 
ACIP’s work with ASOCOC, I have acquired tools to further our 
interests and allow us to increase interaction with the government and 
other actors.” As part of the project, Huizamano conducts workshops on 
ethnic minority land rights, socializing urban development plans, their 
potential impact on Afro-Colombian communities and how formal land 
titles can empower Afro-Colombians to protect their ancestral territory 
and safeguard them from displacement. ACIP also provides ASOCOC 
with technical and legal assistance in land formalization procedures.  

To date, ACIP has supported formal land titling of 3,393 hectares for 
over 3,100 Afro-Colombian families in and around Cartagena.  

For more information on ACIP activities visit www.acdivoca.org.co         

“Thanks to ACIP’s work 
with ASOCOC, I have    
acquired tools to further 
our interests which have 
allowed us to increase 
interaction with the 
government and other 
actors.¨ 
 
Henry Huizamano Vivas 

President of ASOCOC 

Henry Huizamano, president of ASOCOC, with US 
Ambassador Michael Mckinley in a meeting with 
organizational representatives of northern 
Cartagena.  

http://www.acdivoca.org.co/
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Indigenous 
communities of the 
Sierra Nevada 
empowered to share 
their story through 
increased circulation of 
documentaries.  

 
 
 
 

  

Amado Villafañe is proud of his indigenous identity and heritage. He dons 
daily the white traditional clothing and characteristic white conical hat of 
the Arhuaco indigenous people that inhabit the Sierra Nevada de Santa 
Marta, the highest coastal mountains in the world, located in Colombia’s 
northern departments of Magdalena, Cesar and La Guajira. In 2002, 
threatened by armed violence in the Sierra Nevada, Villafañe left his 
home and joined the ranks of Colombia’s numerous internally displaced 
persons. Since then, he has dedicated his life to raising awareness about 
the social and environmental issues endangering the Sierra Nevada in 
order to protect and preserve this territory so sacred to its indigenous 

communities. 

Thanks to an encounter with National Geographic reporter Stephen 
Ferry who was covering the effects of Colombia’s armed conflict in 
the Sierra Nevada in 2005, Villafañe received his first camera and 
discovered the capacity of photography and video to spread and 
multiply social messages. Now aged 56, Villafañe straddles two 
worlds of technology and tradition as director of the Zhigoneshi 
Indigenous Center for Communications where he uses audiovisual 
technologies to promote the culture and traditions of the Kogui, 
Wiwa, Kankuamo and Arhuaco indigenous groups of the Sierra 
Nevada.  

This year, Zhigoneshi began working with the USAID-funded Afro-
Colombian and Indigenous Program (ACIP) to improve the 
technical quality of its cultural documentaries and increase 
circulation of its print and audiovisual productions. Part of the 
project’s strategy to increase visibility of the center’s work is to 
translate the documentaries from indigenous languages to 
Spanish, English and French. As a result of greater circulation, 
Villafañe has been invited to present Zhigoneshi’s documentaries 
at international events such as the United Nations Human Rights 

Council session in Geneva, Switzerland. 
 
In a society where indigenous cultures are oftentimes misunderstood and 
cultural diversity undervalued, Villafañe’s mission is to increase 
awareness about indigenous contributions to society as well as 
strengthen the ethnic identity of indigenous communities that are 
increasingly seeing a breakdown in social fabric due to displacement and 
a lack of economic opportunities. “Through this project,” says Villafañe, 
“many more people will become familiar with our culture and this is how 
we will increase respect for cultural and ethnic differences.” 

 
        For more information on ACIP activities visit  www.acdivoca.org.co  

“Through this project 
many more people will 
become familiar with our 
culture and this is how 
we will increase respect 
for cultural and ethnic 
differences.” 
 
Amado Villafañe 
Director of Zhigoneshi 

http://www.acdivoca.org.co/


ACIP Quarterly Report Jan-Mar 2013 Cooperative agreement No.AID-514-A-11-00004 

 

54 

 

C. State Institutions 
 

 Entity Area or sub-unit Geographic 
Location 

 
 
 1 

 

INCODER 
Dirección de Asuntos Étnicos - Subgerencia de 
Promoción, Participación y Asuntos 
Oficinas territoriales por departamento 

Bogotá 

 
 2 

Alta Consejería para la Equidad de la 
Mujer 

N/A Bogotá 

 
 3 Ministerio del Interior 

Dirección de Comunidades Negras 
Dirección de Consulta Previa 
Dirección de Comunidades Indígenas 

Bogotá 

 4 Ministerio de Cultura Dirección de Poblaciones Bogotá 

 
 5 Ministerio de Trabajo 

Subdirección de Análisis, Monitoreo y prospectiva 
laboral 
Subdirección de Promoción y Generación de Empleo  

Bogotá 

 6 Ministerio de Comercio N/A Bogotá 

 
 7 

Ministerio de Agricultura y Desarrollo 
Rural 

Dirección de Desarrollo Rural - Programa para la Mujer 
Rural 

Nacional 

 
 8 

Departamento Administrativo de la 
Presidencia 

Programa Presidencial para la Población Afro- 
colombiana, Negra, Palenquera y Raizal 
Programa Presidencial para la Población Indígena 

Bogotá 

 
 
 9 

DPS 
Unidad Administrativa Especial de Atención y 
Reparación Integral a las Víctimas 
Agencia Nacional para la Superación de la Pobreza 

Bogotá 

 
10 

Unidad Administrativa Especial de 
Gestión para la Restitución de Tierras 
Despojadas y Abandonadas 

 
Dirección de Asuntos Étnicos 

 
Bogotá 

11 DANE Dirección de Censos y Poblaciones Bogotá 

12 DNP Dirección de Desarrollo Territorial Bogotá 

13 ICBF N/A Bogotá 

 
14 

Instituto Geográfico Agustín Codazzí - 
IGAC 

Dirección General 
Subdirección de catastro 

Bogotá 

 
15 

Superintendencia de Notariado y 
Registro -SNR- 

N/A Bogotá 

16 Consejo Superior de la Judicatura Sala Administrativa  Bogotá 

 
17 

Gobernación de Chocó 
Secretaria de Hacienda 
Despacho del Gobernador 

Chocó 

 
 
18 

Gobernación de Cauca 

Secretaria  de Planeación 
Secretaria de Gobierno 
Secretaria de Infraestructura  
Secretaria de Agricultura 

Cauca 

19 Gobernación de San Andrés Secretaria de Gobierno San Andrés 

20 Gobernación Guajira Secretaria de Gobierno Guajira 

 
21 

Alcaldía de Cartagena 
Asesoría en Asuntos Étnicos  
Secretaria de Gobierno  

Cartagena, 
Bolívar 

 
22 

Alcaldía de Santa Marta Secretaria de Gobierno 
Santa Marta, 
Magdalena 

 
23 

Alcaldía de Quibdó 
Secretaria de Planeación 
Despacho de la Alcaldía 

Quibdó, Chocó 

 
24 

Alcaldía de Barranquilla Secretaria de Gobierno 
Barranquilla, 
Atlántico 

 
 
25 Alcaldía de Cali 

Secretaria de Gobierno 

Secretaria de Planeación 

Secretaria de Bienestar Social y Desarrollo  Territorial   

Cali, Valle del 
Cauca 
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26 

Alcaldía de Providencia N/A 
Providencia, 
San Andrés Islas 

 
27 

Alcaldía de Medellín  Secretaria de Cultura 
Medellín, 
Antioquia 

 
28 

Alcaldía de Riohacha 
Secretaria de Gobierno 
Secretaria de Planeación  

Riohacha, 
Guajira 

 
29 

Alcaldía de Valledupar 
Secretaria de Gobierno 
Secretaria de Planeación  

Valledupar, 
Cesar 

30 Alcaldía de Uribía N/A Uribía, Guajira 

31 
Alcaldía de Manaure N/A 

Manaure, 
Guajira 

32 Alcaldía de Maicao N/A Maicao, Guajira 

33 Alcaldía de Dibulla N/A Dibulla, Guajira 

34 
Alcaldía de Barranca N/A 

Barranca, 
Guajira 

  
35 

Alcaldía de Hato Nuevo N/A 
Hato Nuevo, 
Guajira 

 
36 

Alcaldía San Juan del Cesar N/A 
San Juan del 
Cesar, Guajira 

37 Alcaldía de Guapí N/A Cauca Pacifico 

38 Alcaldía Timbiquí N/A Cauca Pacifico 

39 Alcaldía López de Micay N/A Cauca Pacifico 

40 Alcaldía Silvia N/A Cauca Centro  

41 Alcaldía Totoró N/A Cauca Centro 

42 Alcaldía Páez N/A Cauca Centro 

43 Alcaldía Puracé N/A Cauca Centro 

44 Alcaldía Buenos Aires N/A Cauca Norte I 

45 Alcaldía Caldono N/A Cauca Norte I 

46 Alcaldía Caloto N/A Cauca Norte I 

47 Alcaldía Corinto N/A Cauca Norte I 

48 Alcaldía Santander de Quilichao N/A Cauca Norte II 

49 Alcaldía Jambaló N/A Cauca Norte II 

50 Alcaldía Suárez N/A Cauca Norte II 

51 Alcaldía Toribío N/A Cauca Norte II 

 
52 

Alcaldía Bojayá N/A 
Choco Medio 
Atrato 

 
53 

Alcaldía Medio Atrato N/A 
Choco Medio 
Atrato 

 
54 

Alcaldía Atrato N/A 
Choco Medio 
Atrato 

55 Alcaldía Lloró N/A Choco Sur 

56 Alcaldía Bagadó N/A Choco Sur 

57 Alcaldía Condoto N/A Choco Sur 

58 Alcaldía Tadó N/A Choco Sur 
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D. Community-based Organizations Chart* 

 

 

Department Municipality Organization 
CSO or 

Territorial Org 

1 Atlántico Barranquilla Fundación de Jovenes Afro de Barranquilla CSO 

2 Atlántico Barranquilla Notablato (Asociación de Mujeres Notables de Barranquilla) CSO 

3 Bolívar Cartagena ASOCOC (Asociación de Consejos Comunitarios de Cartagena) Territorial Org 

4 Bolívar Cartagena Cabildo de Integración Social Afro Caribeño Gavilaneo CSO 

5 Bolívar Cartagena Cabildo Indígena Zenú de Membrillal Territorial Org 

6 Bolívar Cartagena Centro Cultural Afro Colombiano CSO 

7 Bolívar Cartagena Consejo Comunitario de Ararca Territorial Org 

8 Bolívar Cartagena Consejo Comunitario de Arroyo de Piedra Territorial Org 

9 Bolívar Cartagena Consejo Comunitario de Arroyo de las Canoas Territorial Org 

10 Bolívar Cartagena Consejo Comunitario de Arroyo Grande Territorial Org 

11 Bolívar Cartagena Consejo Comunitario de Baru Territorial Org 

12 Bolívar Cartagena Consejo Comunitario de Bayunca Territorial Org 

13 Bolívar Cartagena Consejo Comunitario de Caño de Oro Territorial Org 

14 Bolívar Cartagena Consejo Comunitario de Islas del Rosario Territorial Org 

15 Bolívar Cartagena Consejo Comunitario de La Boquilla Territorial Org 

16 Bolívar Cartagena Consejo Comunitario de Leticia Territorial Org 

17 Bolívar Cartagena Consejo Comunitario de Manzanillo del Mar Territorial Org 

18 Bolívar Cartagena Consejo Comunitario de Pasacaballos Territorial Org 

19 Bolívar Cartagena Consejo Comunitario de Pontezuela Territorial Org 

20 Bolívar Cartagena Consejo Comunitario de Pua II Territorial Org 

21 Bolívar Cartagena Consejo Comunitario de Puerto Rey Territorial Org 

22 Bolívar Cartagena Consejo Comunitario de Punta Arena Territorial Org 

23 Bolívar Cartagena Consejo Comunitario de Punta Canoa Territorial Org 

24 Bolívar Cartagena Consejo Comunitario de Santa Ana Territorial Org 

25 Bolívar Cartagena Consejo Comunitario de Tierra Baja Territorial Org 
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26 Bolívar Cartagena Consejo Comunitario de Tierrabomba Territorial Org 

27 Bolívar Cartagena Consejo Comunitario del Recreo Territorial Org 

28 Bolívar Cartagena Fundacion Jorge Artel CSO 

29 Bolívar Cartagena Fundación Kusuto CSO 

30 
Bolívar Cartagena 

ORIKA (Consejo Comunitario de la Comunidad Negra de la Unidad Comunera del 
Gobierno Rural de las Islas del Rosario Caserio) 

Territorial Org 

31 Bolívar Cartagena REMA (Asociación de Mujeres Afro del Caribe) CSO 

32 Bolivar  Mahates Asoproduce (Asociación de Productoras de Dulces) CSO 

33 Bolívar Mahates Consejo Comunitario de Palenque -Ma kankamaná de San Basilio de Palenque Territorial Org 

34 Casanare Casanare Indígenas Cuiba Wamone - Resguardo Caño Mochuelo Territorial Org 

35 
Cauca 29 Municipios del Cauca 

CRIC (Consejo Regional Indígena del Cauca - Asociación de Autoridades de acuerdo 
con el Decreto 982 de 1999) 

Territorial Org 

36 Cauca Buenos Aires Consejo Comunitario de Buenos Aires Territorial Org 

37 Cauca Buenos Aires ASON (Asociación de Mujeres) CSO 

38 Cauca Caldono Asociación de Cabildos Indígenas de Caldono (Zona Nororiente) Territorial Org 

39 Cauca Guapi ASOMANOS NEGRAS (Asociación de Consejos Comunitarios ASOMANOS NEGRAS) Territorial Org 

40 Cauca Guapi Red de Mujeres Matamba y Guazá (Guapi) CSO 

41 Cauca Guapi Consejo Comunitario de Napi Territorial Org 

42 
Cauca Guapi, Timbiqui, López de Micay 

OZBESCA (Organización Zona Baja Eperara Siaperara Cabildos y Autoridades del 
Cauca)  

Territorial Org 

43 Cauca Guapi, Timbiqui, López de Micay ACIESCA (Asociación de Cabildos Eperara-Siaperara del Cauca) Territorial Org 

44 Cauca Inzá Asociación de Cabildos Indígenas Juan Tama (Zona Tierradentro) Territorial Org 

45 Cauca Lopez de Micay Consejo Comunitario San Joc Territorial Org 

46 Cauca Páez Asociación de Cabildos Indígenas Nasa Çxhâçxha (Zona Tierradentro) Territorial Org 

47 Cauca Páez Capitania Páez Territorial Org 

48 Cauca Popayán Fundación Sol y Tierra CSO 

49 Cauca Popayán ADEL (Asociación Casa del Agua - Agencia para el Desarrollo Económico Local) CSO 

50 Cauca Puerto Tejada UOAFROC (Unidad de Organizaciones Afrocaucanas) CSO 

51 Cauca Puerto Tejada Fundación Cultural Afrocolombiana Masai CSO 

52 Cauca Puracé, Popayán, El Tambo Asociación de Cabildos Indígenas Genaro Sanchez (Zona Centro) Territorial Org 
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53 Cauca Santander de Quilichao ASOCODITA (Mesa Juventud Afro Norte Caucana) CSO 

54 Cauca Santander de Quilichao La Tonga (Alianza de Organizaciones Afro del Norte del Cauca) CSO 

55 Cauca Silvia Pueblo Misak (Cabildo Ancestral de Guambia)  Territorial Org 

56 Cauca Silvia Cabildo Indigena del Resguardo Ambaló Territorial Org 

57 Cauca Silvia, Totoró, Piendamó Asociación de Cabildos Indígenas Totowampa (Zona Oriente) Territorial Org 

58 
Cauca Suarez 

ASOYOGE (Asociacion Agroindustrial de Productores Agropecuarios y Mineros 
Afrodescendientes de Yolombo Gelima) 

Territorial Org 

59 

Cauca 
Suarez, Buenos Aires, Santander de 
Quilichao, Caloto, Corinto, Miranda, 
Toribio, Jambaló 

ACIN (Asociación de Cabildos Indígenas del Norte del Cauca) Territorial Org 

60 

Cauca 
Suarez, Buenos Aires, Santander de 
Quilichao, Padilla, Puerto Tejada, Villa Rica, 
Guachene, Caloto, Corinto, Miranda 

ACONC (Asociación de Consejos Comunitarios del Norte del Cauca) Territorial Org 

61 

Cauca 
Suarez, Buenos Aires, Santander de 
Quilichao, Padilla, Puerto Tejada, Villa Rica, 
Guachene, Caloto, Corinto, Miranda 

Red de Mujeres del Norte del Cauca CSO 

62 

Cauca 

Suarez, Buenos Aires, Santander de 
Quilichao, Padilla, Puerto Tejada, Villa Rica, 
Guachene, Caloto, Corinto, Miranda, 
Toribio, Jambaló 

Amunorca (Asociación de Municipios del Norte del Cauca) CSO 

63 Cauca Timbiquí Consejo Comunitario Palenque del Castigo Territorial Org 

64 Cesar Valledupar CIT (Confederación Indígena Tayrona) Territorial Org 

65 Cesar Valledupar CTC (Consejo Territorial de Cabildos) CSO 

66 Cesar Valledupar DUSAKAWI IPS CSO 

67 Cesar Valledupar OIK (Organización Indígena Kankuama) Territorial Org 

68 Cesar Valledupar Resguardo Indígena Kankuamo Territorial Org 

69 
Cesar 

Valledupar, Pueblo Bello, Fundación, 
Aracataca 

Resguardo Indígena Arhuaco Territorial Org 

70 Chocó Atrato Asociacion de Mujeres Microempresarias  de Yuto CSO 
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71 Chocó Atrato Asociacion de Jovenes del Atrato CSO 

72 Chocó Atrato Consejo Comunitario de Atrato Territorial Org 

73 Chocó Bagadó ASODEBA (Asociación de Desplazados de Bagadó) CSO 

74 Chocó Bagadó ASOMUBA (Asociación de Mujeres de Bagadó) CSO 

75 Chocó Bagadó Cabildo Indigena de Bagado Territorial Org 

76 Chocó Bagadó Cabildo Mayor Indígena del Alto Andagueda - Zona I, II y III Territorial Org 

77 Chocó Bagadó  Consejo Comunitario de Bagadó Territorial Org 

78 Chocó Bagadó, Atrato, Cértegui, Lloró COCOMOPOCA (Consejo Comunitario Mayor del Alto Atrato) Territorial Org 

79 Chocó Bojayá AJUAP (Asociación Juvenil Unidos por Amor al Pueblo) CSO 

80 Chocó Bojayá Asociacion de Productores de Platano del Medio Atrato CSO 

81 Chocó Bojayá Cabildo Indígena de Bojayá - ACIRU y DRUAWANDRA Territorial Org 

82 Chocó Bojayá CAMAIBO (Cabildo Mayor Indigena de Bojayá) Territorial Org 

83 Chocó Bojayá Consejo Comunitario de Bojayá Territorial Org 

84 Chocó Bojayá Corporación Bohaba CSO 

85 
Chocó 

Carmen del Darien, Bojaya, Murindo, Vigia 
del Fuerte 

Fundacion ESPAVE CSO 

86 Chocó Condoto Funda Mojarra (Fundación Social y Cultural Las Mojarras) CSO 

87 Chocó Condoto AJUDEC (Asociación de Jovenes Unidos por el Desarrollo de Condoto) CSO 

88 Chocó Condoto Consejo Comunitario de Condoto Territorial Org 

89 Chocó Condoto  Cabildo Indígena de Condoto Territorial Org 

90 Chocó Condoto, Rio Iró COCOMACOIRO (Consejo Comunitario Mayor de Condoto y Río Iró) Territorial Org 

91 Chocó Lloró CONSPRELLO (Fundación Construyendo Presente para Lloro) CSO 

92 Chocó Lloró COCOILLO (Consejo Comunitario Integral de Lloró) Territorial Org 

93 Chocó Lloró ACILLORO (Asociación de Cabildos Indígenas de Lloró) Territorial Org 

94 Chocó Lloró Cabildo Mayor Indígena Alto Chitré Territorial Org 

95 Chocó Lloró Cabildo Indígena de Lloró Territorial Org 

96 Chocó Lloró Consejo Comunitario de Lloró Territorial Org 

97 Chocó Medio Atrato CIMA (Cabildo Indigena del Medio Atrato) Territorial Org 

98 Chocó Medio Atrato Consejo Comunitario de Medio Atrato Territorial Org 
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99 Chocó Nóvita COCOMAN (Consejo Comunitario Mayor de Nóvita) Territorial Org 

100 Chocó Quibdó ASOREWA (Asociación Regional Indígena Emberá Waunan) Territorial Org 

101 Chocó Quibdó Chocó Turístico  CSO 

102 Chocó Quibdó Consejo Comunitario de Guayabal Territorial Org 

103 Chocó Quibdó Corporación Ambiental Pandó "MICHITA" CSO 

104 Chocó Quibdó Corporación en la Fe  CSO 

105 Chocó Quibdó CRICH (Consejo Regional Indígena del Chocó)  Territorial Org 

106 Chocó Quibdó Empresa Pacífico Productivo CSO 

107 Chocó Quibdó FEDEOREWA (Federación de Asociaciones de Cabildos Indígenas del Chocó) Territorial Org 

108 Chocó Quibdó Federación de Mineros del Chocó CSO 

109 Chocó Quibdó Foro Interétnico Solidaridad Chocó CSO 

110 Chocó Quibdó Fundacion Franciscana  CSO 

111 Chocó Quibdó Fundación Muntu Bantú CSO 

112 Chocó Quibdó Fundación Sonrisas  CSO 

113 Chocó Quibdó FUNDECO (Fundación para el Desarrollo de los Colombianos) CSO 

114 Chocó Quibdó Mesa de Diálogo Interétnica  CSO 

115 Chocó Quibdó OBAPO (Organización de Barrios Populares) CSO 

116 Chocó Quibdó Red de Jovenes del Chocó CSO 

117 Chocó Quibdó Red Departamental de Mujeres del Chocó CSO 

118 
Chocó Quibdó, Medio Atrato, Bojayá 

COCOMACIA (Consejo Comunitario Mayor de la Asociación Campesina  
Integral del Atrato) 

Territorial Org 

119 Chocó Tadó ACIRTA (Asociación de Cabildos Indígenas del Resguardo de Tarena - Tadó)  Territorial Org 

120 Chocó Tadó ACITADO (Asociación de Cabildos Indígenas de Tadó)   Territorial Org 

121 Chocó Tadó ASOCASAN (Consejo Comunitario de Tadó) Territorial Org 

122 Chocó Tadó ASODETA (Asociación Desplazado de Tado) CSO 

123 Chocó Tadó Cabildo Indígena de Tadó Territorial Org 

124 Chocó Tadó Fundación Cultural La Platina CSO 

125 Guainía Cumaribo Comunidades Indígenas del Guainía (4 comunidades) Territorial Org 

126 La Guajira Maicao YANAMA (Asociación Indígena YANAMA) CSO 
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127 La Guajira Maicao Capriwayuu (Cooperativa Multiactiva de La Guajira CSO 

128 La Guajira Maicao Asociación de Autoridades Tradicionales Wayuu de Maicao de Pulikumana Territorial Org 

129 La Guajira Maicao Asociación de Autoridades Tradicionales Sumain Wayuu de Maicao Territorial Org 

130 La Guajira Manaure Asociacion de Autoridades Tradicionales Wayuu de Manaure Akuaipa Waimakat Territorial Org 

131 
La Guajira Manaure 

Asociacion de Autoridades Tradicionales Wayuu de la Zona de Wimpiraren de 
Manaure 

Territorial Org 

132 La Guajira Riohacha  Asociacion de Autoridades Tradicionales Wayuu de Riohacha Jeketu Akuaipa Territorial Org 

133 La Guajira Riohacha  Asociación de Autoridades Tradicionales Wayuu Ejepenejirrawa de Riohacha Territorial Org 

134 La Guajira Riohacha  COOPWACE (Cooperativa Multiactiva Indígena Wayuu) CSO 

135 La Guajira Riohacha  Delegación Wiwa del Resguardo Kogui - Malayo - Arhuaco Territorial Org 

136 La Guajira Riohacha  Junta Mayor de Palabreros Territorial Org 

137 La Guajira Riohacha  Resguardo Indígena Wayuu Mañature Territorial Org 

138 La Guajira Riohacha  Resguardo Indígena Wayuu Perratput Territorial Org 

139 La Guajira Uribia Asociación de Autoridades Tradicionales  Wayuu de Uribia Territorial Org 

140 La Guajira Uribia Asociación de Autoridades Tradicionales  Wayuu Yaretshi Waya de Uribia Territorial Org 

141 La Guajira Uribia Asociacion de Autoridades Tradicionales Wayuu Jepirrachi del Cabo de la Vela Territorial Org 

142 La Guajira Uribia Asociación de Jefes Familiares de la Zona Norte de la Alta Guajira Wayuu Araurayu CSO 

143 La Guajira Uribia CENEWACOL CSO 

144 

La Guajira 
Uribia, Manaure, Maicao, Riohacha, 
Fonseca, Dibulla, Hatonuevo, Barrancas, 
San Juan, Distracción 

Mesa de Diálogo y Concertación del Pueblo Wayuu Territorial Org 

145 Magdalena Santa Marta AFROSANMAG (Asociación de Afrodescendientes de Santa Marta-Magdalena)  CSO 

146 Magdalena Santa Marta Asociación de Afrodescendientes Nelson Mandela CSO 

147 Magdalena Santa Marta Corporación Territorios CSO 

148 Magdalena Santa Marta OGT (Organización Gonawindua Tayrona) Territorial Org 

149 Magdalena Santa Marta Organización Afrodescendiente Kumkumbamana CSO 

150 Magdalena Santa Marta Organización Afrodescendiente Raíces CSO 

151 Magdalena Santa Marta OWYGT (Organización Indígena Wiwa Yugumaiun Bunkwanarrwa Tayrona) Territorial Org 
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152 

Magdalena, La 
Guajira 

Dibulla , Cienaga, Santa Marta, Riohacha, 
San Juan del Cesar 

Resguardo Indígena Kogui - Malayo - Arhuaco Territorial Org 

153 Nacional Bogotá Amunafro CSO 

154 Nacional Bogotá CEUNA (Colectivo de Estudiantes Universitarios Afrocolombianos) CSO 

155 
Nacional Bogotá 

CIMARRON (Asociación Movimiento Nacional por los Derechos Humanos de las 
Comunidades Afrocolombianas) 

CSO 

156 Nacional Bogotá CNOA (Conferencia Nacional de Organizaciones Afrocolombianas) CSO 

157 Nacional Bogotá Mesa Nacional de Organizaciones Afrocolombianas CSO 

158 Nacional Bogotá ONIC (Organización Nacional Indígena de Colombia) CSO 

159 Nacional Bogotá ORFA (Organización Raizal Fuera del Archipiélago) CSO 

160 Nacional Bogotá PCN (Proceso de Comunidades Negras) CSO 

161 Nacional Bogotá, Cali AFRODES (Asociación de Afrocolombianos Desplazados) CSO 

162 Nacional Cali KAMBIRI (Red Nacional de Mujeres Afrocolombianas) CSO 

163 Nariño Tumaco Consejo Comunitario Unión Patía Viejo Territorial Org 

164 Nariño Tumaco Consejo Comunitario La Voz de los Negros Territorial Org 

165 Nariño Tumaco UNIPA (Unidad Indigena del Pueblo Awa) Territorial Org 

166 Risaralda Marcella Resguardo Suratena Territorial Org 

167 San Andres San Andrés AMEN CSO 

168 San Andres San Andrés Asociacion Manos Unidas CSO 

169 San Andres San Andrés Asociacion Raizal de Mujeres CSO 

170 San Andres San Andrés Fundacion Raizal CSO 

171 Valle del Cauca Cali Afroamérica XXI CSO 

172 Valle del Cauca Cali Afrolider CSO 

173 Valle del Cauca Cali APA (Asociación de Periodistas Afros) CSO 

174 Valle del Cauca Cali Asociación Cultural Raíces Negras CSO 

175 Valle del Cauca Cali Asociación de Comunidades Negras de Cali CSO 

176 Valle del Cauca Cali Asociación de Mujeres Afrocolombianas CSO 

177 Valle del Cauca Cali Asociación de Mujeres de Agua Blanca CSO 

178 Valle del Cauca Cali Asolibertad CSO 
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179 Valle del Cauca Cali Consejo Comunitario de Playa Renaciente Territorial Org 

180 Valle del Cauca Cali Organización Titanio CSO 

181 Valle del Cauca Cali Palenque Urbano CSO 

182 Valle del Cauca Cali SIMOUT CSO 

183 Valle del Cauca Buenaventura Consejo Comunitario Bajo Calima Territorial Org 

184 Valle del Cauca Buenaventura Consejo Comunitario Mayor de Anchicayá Territorial Org 

185 Valle del Cauca Buenaventura Consejo Comunitario de la Comunidad Negra de Bazan Bocana Territorial Org 

186 Valle del Cauca Buenaventura Consejo Comunitario La Plata Bahía Málaga  Territorial Org 

187 Valle del Cauca Buenaventura Consejo Comunitario Puerto España y Miramar Territorial Org 

188 Valle del Cauca Buenaventura Consejo Comunitario Río Naya Territorial Org 

189 Valle del Cauca Buenaventura Consejo Comunitario Yurumangui Territorial Org 

190 Valle del Cauca Buenaventura Indígenas Eperara Siapidara - Resguardo Indígena Joaquincito Territorial Org 

191 Valle del Cauca Buenaventura Resguardo Indígena Santa Rosa de Guayacán, Bajo Calima Territorial Org 
  

 

*The above is a comprehensive list of organizations that have been participating in Program support; See PMEP indicator No. 7 for total number of organizations receiving 

direct support during Year One. In Program Year One, ACIP provided direct support to 12 ethnic organizations, including AsoManosNegras, ADEL, AFRODES, ONIC, 

REMA, ACONC, Capitania Paez Council, Nasa Çxhâçxha Council, COCOMACIA Council, Fundación Sauyeepia Wayuu, Mankankamana Community Council, and La 

Boquilla Community Council.  In Year Two, the Program is providing direct support to 35 additional ethnic organizations, to be reported in Indicator #7 in ACIP’s annual 

report in October 2013. 
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E. Project Pipeline 
 

# Project Number  Project Name Entity Name Project Datasheet  ACIP Amount 
US$ 

Costshare US$ Total Project US$ 

  Result 1             

1 ACIP-01-004-G Assembly Preparatory Workshop AFRODES Closed 
                 
18.595                             -                           18.595  

2 ACIP-01-005-C PDM Support Cartagena and Santa Marta Economia Urbana Closed 
               
274.927                             -                         274.927  

3 ACIP-01-019-G 
National Gender Equality Public Policy 
Construction Microdonaciones  Closed 

                    
9.535                      1.882                         11.418  

4 ACIP-01-025-G 
National Gender Equality Public Policy 
Construction Microdonaciones Closed 

                    
3.148                          882                            4.031  

5 ACIP-01-003-C VM Participatio Direction Maximizar Grupo Consultor Closed 
                 
55.016                             -                           55.016  

6 ACIP-01-006-G 
PDD Support to Choco and Inclusion in Medellin, 
Baranquilla, San Andrés AMUNAFRO Closed 

               
247.471                      8.235                       255.706  

7 ACIP-01-087-G 
Political Forum for Afro-Colombian Labor 
Inclusion Ejecución de directa Closed 

                    
7.059                             -                              7.059  

8 ACIP-01-047-G First Afro-Colombian Early Childhood Forum Microdonacion  Closed 
                 
11.529                             -                           11.529  

9 ACIP-01-026-G 
National Gender Equality Public Policy 
Construction Microdonaciones Closed 

                 
21.741                    21.971                         43.712  

10 ACIP-01-043-G Support to AFRODES Assembly AFRODES Closed 
                 
49.655                    12.706                         62.361  

11 ACIP-01-045-G Congress Afro-Carribean Women APRODEFA Closed 
                 
21.482                    18.759                         40.241  

13 ACIP-01-020-G 
Organizational and Instituional Strengthening of 
ONIC  

ONIC-Organización Nacional 
Indígena de Colombia Implementation 

               
225.000                    51.471                       276.471  

14 ACIP-01-024-G Apoyo al plan de desarrollo de Quibo IIAP Implementation 
               
254.394                    85.893                       340.286  

15 ACIP-01-028-G 
Financial and Fiscal Management Support for 
Dept of Chocó  Gobernacion del Choco Implementation 

               
194.941                    99.937                       294.878  

16 ACIP-01-022-G 
Support in Ethnic Inclusion and Gender Public 
Policies for CNOA  

CEPAC-Corporación Centro de 
Pastoral Afrocolombiana  Implementation 

                 
96.124                    39.318                       135.441  

17 ACIP-01-037-G 
Strategic Relations Support for the Dept. of 
Chocó  Gobernacion del Choco Implementation 

               
174.294                    32.118                       206.412  
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18 ACIP-01-041-G Apoyo Programa Presidencial Indigena   DAPRE/Programa Presesidencial Implementation 
               
289.317                  124.118                       413.435  

19 ACIP-01-023-G 
Organizational Strengthening of Afro-Colombian 
Communities - PCN  

Corporación Agencia 
Afrocolombiana Hileros/PCN Implementation 

               
140.291                    36.971                       177.261  

20 ACIP-01-063-G 
Gender and Ethnic Rights Training for the 
Ministry of Agriculture, Office for Women  Ministerio de Agricultura  Implementation 

                 
25.459                    19.529                         44.988  

21 ACIP-04-039-C 
Business Plans and Research in Cultural 
Enterprise  Universidad Nacional Implementation 

                 
75.703                    12.518                         88.221  

22 ACIP-01-042-G 
Support to the Presidential Program for Afro-
Colombians 

DAPRE/Programa Presesidencial - 
Ejecución directa Implementation 

               
162.859                  141.917                       304.776  

23 ACIP-01-074-G 

Information Management System for INCODER to 
Document Afro-Colombian and Indigenous 
Collective Territories  Incoder- Ejecucion Directa Cancelled 0  0 0  

24 ACIP-01-057-G Afro-Colombian Community in Santa Marta  Corporación Territorios Cancelled 0  0 0  

25 ACIP-01-117-G 

Design of Characterization Model for territory 
damages and ramifications of ethnic 
communities, support for restitution and 
reparation procedures  

Unidad Administrativa Especial 
de Gestión de Restitución de 
Tierras Despojadas Implementation 38.235  0 38.235  

26 ACIP-01-119-G 

Strengthening of the Cultural Sector in Chocó 
through increased resources from the  
“Procultura” stamps  Gobernacion del Choco Implementation 64.269  36.418  100.687  

27 ACIP-01-121-G 
Territorial rights study for the Raizal population in 
San Andrés, Providencia and Santa Catalina. Diagnostico de San Andres 

Technical adjustments 
approved 88.235  5.882  94.117  

28 ACIP-01-123-G 
Institutional strengthening for the departmental 
government of Cauca  Gobernacion de Cauca Implementation 30.000  0  30.000  

29 ACIP-01-131-G 
Technical assistance to the departamental 
government of Choco Gobernacion de Chocó 

Agreement 
Preparation  0  0  0  

30 ACIP-01-132-G 

 Strengthening of the municipality of Quibdó 
through financial review, improving the 
vulnerable population information system and 
improving capacities to manage resources  Alcaldia de Quibdo 

Technical adjustments 
approved 225.187  47.374  272.561  

31 ACIP-01-133-G 

Training and technical assistance for Afro-
Colombian and indigenous women to access 

institutional services with respect to economic 
opportunities. 

Ministerio de Agricultura-
Direccion de Desarrollo Rural 

Technical adjustments 
approved 

42.000 67.647 

 
 
 
 

109.647 
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2.846.466                  865.544                    3.712.009  

  Result 2             

33 ACIP-03-012-G 
Ethnic Groups Participation in Development Plan 
- Guapi   ASO MANOS NEGRAS Closed 

                 
11.406                      6.509                         17.916  

34 ACIP-03-013-G 
Strengthening of Capitanía Afrocolombiana de 
Páez Municipal Development Plan Formulation 

Capitanía Comunidad 
Afrocolombiana de Páez, 
Departamento del Cauca   Closed 

                    
7.176                      2.882                         10.059  

35 ACIP-03-015-G 
 Páez Municipal Development Plan Formulation in 
Indigenous Territories 

Asociación de Cabildos Nasa 
Çxhâçxha (Páez) Closed 

                    
8.970                    23.231                         32.201  

36 ACIP-03-009-G 
 Makankamana- Palenque de San Basilio 
Community Council Land Titling  Consejo Comunitario Palenque Closed 

                 
18.068                      1.903                         19.971  

37 ACIP-03-010-G 
Boquilla Community Council Collective Titling 
Process Consejo Comunitario Boquilla Closed 

                 
18.126                      2.119                         20.246  

38 ACIP-03-011-G 

Afro-Colombian organization participation in 
Municipal and Departmental Development Plans 
in Northern Cauca.  

ACONC-Asociación Consejos 
Comunitarios del Norte del Cauca Closed 

                 
55.813                    39.235                         95.048  

39 ACIP-03-014-G 
Support for  Silvia and Torotó (Cauca) Municipal 
Development Plans   ADEL Closed 

                 
77.540                    30.597                       108.137  

40 ACIP-03-036-G 
Strengthen Organizational Capacities for 
COCOMACIA COCOMACIA Closed 

                 
10.000                    37.018                         47.018  

41 ACIP-03-046-G Wayuu Traditional Authorities Congress   SAUYEE’ PIA WAYUU Closed 
                 
11.764                    49.938                         61.702  

42 ACIP-03-027-G 
Improvement of Democratic Governance and 
Social Services in Six Municipalities of Guajira  

Fundación Cerrejón para el 
Fortalecimiento Institucional de 
la Guajira   Implementation 

               
623.571                  361.460                       985.030  

43 ACIP-01-054-G 

Policy Implementation for Afro-Colombian 
Displaced Persons and Training for Women and 
Youth (AFRODES)  AFRODES Implementation 

               
209.955                      7.059                       217.014  

44 ACIP-03-029-G Ishapa Cementary Preservation Asociación wayuu Ejepenajirrawa Closed 
                    
9.772                      2.912                         12.684  

45 ACIP-03-032-G 
Wayuu Community Strengthening in Rancherias 
Hurraichichon and Mayapo, Manaure in Guajira 

Cooperativa Multiactiva Indígena 
Wayuu del clan Epinayu, 
COOPWACE Closed 

                    
7.914                      2.856                         10.770  

46 ACIP-01-055-G 
Capacity Strengthening of Afro-Colombian 
Women  Red de Mujeres Afrocolombianas Implementation 

               
149.894                    50.235                       200.129  

47 ACIP-03-067-G 

Strengthening of Territorial, Economic and 
Envinronemental Authority Processes (ATEA)- 
CRIC  CRIC Implementation 649.084 227.716 876.800 

48 ACIP-03-052-G 

Strengthening of Adminstrative, Operational and 
Governance Capacities of the Community Council 
of Alto San Juan – ASOCASAN ASOCASAN Implementation 47.126  45.492                        92.618  
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49 ACIP-03-087-G 

Strenghtening of Governance Capacities of the 
Association of Community Councils of Cartagena -
ASOCOC Mi Tambó. ASOCOC Implementation 57.905  40.706  98.611  

50 ACIP-03-080-G 
Expansion of the Kogui Malayo Arhuaco collective 
territory (phase I) 

Resguardo Kogui-Malayo-
Arhuaco Implementation 58.824  23.529 82.353  

51 ACIP-03-093-G 
Formalization fo 13 Collective Territires for 
Wayuu Communities in Maicao, Guajira (Phase I)  

Mesa de Dialogo y Concertación 
del Pueblo  Wayuu de Colombia  Implementation 44.455  8.824  53.279  

52 ACIP-03-069-G 

Territorial Rights Defense for Community 
Councils of Northern Cauca through Territory 
Characterization  ACONC Implementation 149.958  31.088                      181.046  

53 ACIP-03-066-G 

Capacity Generation of the Main Community 
Council of Lloró “COCOILLO” for ethnic 
governance and administrative autonomy  Cocoillo Cancelled 0  0                                  -    

54 ACIP-03-092-G 
Life Plan Formulatio in 12 Communities of the 
ACIN  ACIN Implementation 141.529  343.337                       484.866  

55 ACIP-02-100-G 
Mankankanama Community Council 
Strengthening (Palenque) 

Consejo Comunitario 
Mankankamna Implementation 70.118 972.918 1.043.035 

56 ACIP-02-110-G 
Strengthening of Organizational and Economic 
Security Capacities for COCOILLO Consejo Comunitario Cocoillo Implementation 77.403 171.059 248.462 

57 ACIP-02-106-G 

Strengthening of Organizational and Economic 
Security Capacities for the Tarena, Mondo 
Mondocito, Peña del Olvido y el Silencio 
Indigenous Territories 

Consejo Regional Indígena del 
Chocó-Crich Implementation 73.903 149.579 223.482 

58 ACIP-02-109-G 
Strengthening of Organizational and Economic 
Security Capacities for Cocomopoca  

Consejo comunitario 
Cocomopoca Implementation 70.294 148.682 218.976 

59 ACIP-02-107-G 

Strengthening of Governance and Autonomy of 
the Tahami alto  Andagueda Collective Territory 
in Bagadó, Chocó  Asorewa Implementation 70.312 197.847 268.159 

60 ACIP-02-108-G 

Strengthening of Socio-Economic and Cultural 
Management of Asiru and Druawandra 
Indigenous Councils of Bojayá  Fedeorewa Implementation 71.765 117.971 189.735 

61 ACIP-02-111-G 

Improvement of Farming Practices to Suppor 
Economic Security for Community Councils of  
San Roque and Medio Beté (Medio Atrato) - 
COCOMACIA.  Cocomacia Implementation 49.765 94.971 144.736 

62 ACIP-02-115-G 

Expansion of Joaquincito Collective Territory of 
Eperara Siapidara  

Cabildo Indígena Eperara 
Siapidara  de Joaquincito    Implementation 12.948 4.118 17.066 

63 ACIP-02-049-G 

Support to the indigenous communities of SNSM 
and Guajira in elaborating differential approach 
methodologies in State programs.   

Fundación Pro Sierra Nevada de 
Santa Marta Implementation 97.259 70.956 168.215 

64 ACIP-02-058-G 

Organizational strengthening for the indigenous 
council of the Kogui community through 
establishing an internal FPIC protocol.  

Reguardo Kogui-Malayo-Arhuaco  
OGT 

Agreement 
Preparation  38.579 15.721 54.300 
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65 ACIP-02-116-G 

Technical assistance for 20 indigenous collective 
territories in Cauca for their territorial rights 
clarification process. CRIC 

Agreement 
Preparation  55.882 0 55.882 

66 ACIP-02-120-G 

Land rights clarification in neighboring territories 
of Afro-Colombian and indigenous communities  
and Quibdó.   Titulacion Choco Implementation 35.294 6.912 42.206 

67 ACIP-02-122-G 

Fortalecimiento del Cabildo Ancestral del Pueblo 
Misak a través de la construcción del Sistema 
Intercultural de Salud Propia Indígena (SISPI) Cabildo Ancestral Misak Implementation 246.695 111.670 358.365 

68 ACIP-02-126-G 
Organizational strengthening of Painwashi and 
seven Wayuu collective territories of Riohacha.  Wayuu Painwashi 

Agreement 
Preparation  50.082 14.118 64.200 

69 ACIP-02-128-G 
Strengthening of the Kankuamo community in 
governance, territorial autonomy and visibility.     

Cabildo Indigena del Resguardo 
Kankuamo 

Agreement 
Preparation  110.449 51.353 161.802 

70 ACIP-02-129-G Support to the municipal women's organization ASOM 
Agreement 
Preparation  60.338 30.959 91.297 

71 ACIP-02-134-G 

Organizational strengthening of the Women's 
Network of Cauca (Redmunorca) in politial 
advocacy, empowerment and women's rights 
defense.  REDMUNORCA 

Agreement 
Preparation  116.744 39.168 

 
 

155.912 

          
            
2.865.358              3.195.791                    6.061.150  

  Resultado 3             

72 ACIP-02-018-G Support for Forum for Business Women Fundacion Mujeres por Colombia Closed 
                 
10.787                    58.824                         69.611  

73 ACIP-02-038-C Diversity Workshop Walter Fordham Closed 
                 
14.166                    11.274                         25.439  

74 ACIP-02-050-C 
Workforce Training and Job Placement for 600 
Afro-Colombians - Barranquilla Gente Estrategica Implementation 

               
375.882                             -                         375.882  

75 ACIP-02-073-C 
Diversity and Labor Inclusion of Ethnic 
Populations Study in 100 Companies  CNC Implementation 

                 
50.177                             -                           50.177  

76 ACIP-02-059-G 

Income generation for Afro-Colombian and 
Indigenous producers of the Munguidó River in 
Quibdó   Pacifico Productivo Implementation 

                 
90.662                    89.682                       180.344  

77 ACIP-02-061-G 
Small Value Chain Projects of the Medio Atrato 
Forest  Espave Implementation 

                 
90.973                  157.518                       248.491  

78 ACIP-02-060-G 

Strengthening Economic Security for the Kogui 
Community through Traditional Coffee 
Cultivation    

Resguardo Kogui-Malayo-
Arhuaco Implementation 326.953  389.176 716.129  

79 ACIP-02-071-G 

Economic security through Productive 
Development in the Arhuaco Collective Territory 
of the Sierra Nevada  Resguardo Arhuaco Implementation 285.711  409.576 695.287  

80 ACIP-02-062-G 

Income Generation and Product Diversification 
for the Wiwa Communities in the Sierra Nevada 
de Santa Marta (Department of Guajira)  

Delegación Wiwa del Resguardo 
Kogui – Malayo  - Arhuaco Implementation 235.824  238.824 474.648  
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81 ACIP-02-070-G 

Strengthening of productive processes of the 
Kankuamo Community as Strategy to Improve 
Socio-Econoimic Conditions and Territorial 
Autonomy.  

Cabildo Indígena de Resguardo 
KanKuamo Implementation 143.365  157.903 301.268  

82 ACIP-02-084-G 

Strengthening of the Plantain Association of the 
Medio Atrato (APLAMEDA) through the 
Rehabilitation of 200 hectares of Organic Plantain 
in Bojayá and Medio Atrato. Aplameda Implementation 110.818  107.965 218.783  

83 ACIP-03-097-G 

Clothing and Automotive Workforce 
Development Training and Job Placement for 408 
Afro-Colombian and Indigenous Youth in Cali  Fundación Ernesto Mejia Amaya Implementation 268.847 268.847 537.694 

84 ACIP-03-095-G 

Call Center Workforce Development Training and 
Job Placement for 100 Afro-Colombians in 
Quibdó  Atento Colombia S.A Implementation 223.657 999.052 1.222.709 

85 ACIP-03-096-G.  

Leather Goods Workforce Development Training 
and Job Placement for 200 Afro-Colombian and 
Indigenous Youth in Cali  

Corporación de Desarrollo 
Productivo del Cuero, Calzado y 
Marroquinería- CDP del Cuero Implementation 174.412 174.418 348.830 

86 ACIP-03-098-G 
Employment Generation for 400 Afro-Colombians 
in Quibdó's Commercial Sector BSD Consulting Ltda. Implementation 382.476 451.804 834.280 

87 ACIP-03-099-G 
Job Placement for 150 Afro-Colombians in 
Prioritized Sectors of Cali  

Centro Cultural Colombo 
Americano de Cali Implementation 211.765 497.059 708.824 

88 ACIP-03-101-C 

Workforce Development Training and Job 
Placement for 655 Afro-Colombian and 
Indigneous Youth with Gender Focus in Bogota   Gente Estratégica Implementation 300.000 608.824 908.824 

89 ACIP-03-102-G 

Health Services Workforce Development Training 
and Job Placement for 300 Afro-Colombians in 
Barranquilla   Fundación Africa Mía Implementation 241.015 329.709 570.724 

90 ACIP-03-103-G 
Job training and placement for 500 young Afro-
Colombian professionals in Cartagena  Corporación Jorge Artel 

Agreement 
Preparation  311.422 307.221 618.643 

91 ACIP-03-105-G 

Workforce Development Training for 300 Afro-
Colombians and Indigenous and Job Placement 
for 67% of Beneficiaries in Quibdó   Recao Implementation 242.440 215.934 458.374 

92 ACIP-03-112-G 

Improve income generation and economic 
security of indigenous families in the Joaquincito 
collective territory in the Naya River basin.   Resguardo Joaquincito  Implementation 49.670 221.412 271.082 

93 ACIP-03-125-G 

Job training and placement for 500 Afro-
Colombians in the BPO&IT sector, guaranteeing 
formal employment for 80% of beneficiaries.  

Caja de Compensación 
COMPENSAR 

Agreement 
Preparation  354.591 461.176 815.767 

94 ACIP-03-127-G 
Design and implementation of the Investment 
Promotion Agency (API) for Chocó-Quibdó.  Banca de Inversion Social -API 

Agreement 
Preparation  73.529 382.824 456.353 

95 ACIP-03-135-G 

Characterization and improved access to 
economic opportunities for the indigenous 
communities located in the urban areas of Cali, 
Cartagena and Santa Marta. Comba Internacional Ltda 

Agreement 
Preparation  142.461 7.416 149.877 
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4.711.603              6.539.021                 11.108.164  

  
Resultado 4             

96 ACIP-04-007-G Support for the Afro-Caribbean Culture  Corporacion Heroicos Closed 
                    
9.412                    14.118                         23.529  

97 ACIP-04-016-G PERLA Study Anti-Discrimination Day  Carlos Viáfara Closed 
                       
545                             -                                 545  

98 ACIP-04-017-G PERLA Study Anti-Discrimination Day  Fernando Urrea Closed 
                       
545                             -                                 545  

99 ACIP-04-030-G 
Support for Afro-Colombian Month in Santa 
Marta  AFROSAMAG Closed 

                    
5.141                      3.688                            8.829  

100 ACIP-04-033-G Support for Afro-Colombian Day 
FEDEPRAN - Fundación para el 
Desarrollo de la Raza Negra  Closed 

                 
32.294                    49.694                         81.988  

101 ACIP-04-021-G 

Support for Afro-Colombian and Indigneous 
Cultural Inclusion in Departmental Development 
Plans in Guajira  

Fondo Mixto para la Promocion 
de la Cultura y las Artes de La 
Guajira Closed 

                 
10.232                      1.212                         11.444  

102 ACIP-04-035-G Cultural Expressions Market Fundación Ebony Closed 
                 
22.980                    19.165                         42.145  

103 ACIP-04-044-G The Islands in Bogota Fundacion Titeres y Teatro Closed 
                    
8.539                    51.417                         59.956  

104 ACIP-04-048-G Petronio Alvarez Musical Festival 

Corfecali-Corporación de 
Eventos, Ferias y 
Espectáculos de Cali Closed 

                 
59.576                    70.588                       130.164  

105 ACIP-04-072-G Indigenous Film Festival  ONIC Implementation 
                 
37.794                             -                           37.794  

106 ACIP-04-051-G Zhigoneshi Communications Support  Resguardo Kogui Malayo Arhuaco Implementation 
                 
32.353                    29.412                         61.765  

107 ACIP-04-053-G 
Recognition of the 12 Afro-Colombians of the 
Year  Fundación de Color Implementation 68.429                    45.846                       114.275  

108 ACIP-04-031-G 
Cultural Heritage Safeguarding of the Wayuu 
Palabrero System 

Junta Mayor Autónoma de 
Palabreros Implementation 32.794  33.468 66.262  

109 ACIP-04-083-G 
Strengthening of the AMCIC Network 
Communications Estrategy  CRIC 

Agreement 
Preparation  72.500  30.588 103.088  

110 ACIP-04-089-G 
Strengthening Technical and Operational 
Capacities of COCOMACIA Radio Station (106.8)  Cocomacia Stereo Implementation 26.935  32.118 59.053  

111 ACIP-04-091-G 

Increasing Visibility of Afro-Colombian 
Communities located in the Caribbean and in the 
Departments of Valle del Cauca, Cauca and Choco  

Asociación Nacional de 
Periodistas Afrocolombianos-APA Implementation 64.976  150.656 215.632  

112 ACIP-04-113-C 
Contracting of a Communications Agency to 
Increase the Reach of ACIP's Positive Messages  Fabiola Morera Comunicaciones Implementation 200.000 0 200.000 

113 ACIP-04-114-G Communications Campaign in Choco 
ACDI/VOCA-Gobernación del 
Choco Implementation 92.941  17.647  110.588  

114 ACIP-04-124-G 

Quibdó MIA (Mestiza, Indígena y 
Afrodescendiente) Communications campaign to 
position Quibdó as the multicultural capital  Alcaldía del Municipio de Quibdó  

Agreement 
Preparation  55.000  20.588  75.588  
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          832.987  570.205  1.403.192  

  Land Titling             

115 ACIP-03-076-G Governability 
Consejo comunitario de Tierra 
Baja  Implementation 47.647  8.824  56.471  

116 ACIP-03-077-G Governability 
Consejo Comunitario de la 
Comunidad Negra de Puerto Rey Cancelled 0  0  0  

117 ACIP-03-075-G 

Collective Land Titling for the Communities of the 
Afro-Colombian Community Council of the Naya 
River  – Emblematic Case 

Consejo Comunitario de la 
Comunidad Negra del Río Naya Implementation 196.379  23.529  219.909  

118 ACIP-03-081-G 
Expansion of Arhuaco Collective Territory (Phase 
I) Resguardo Arhuaco Implementation 45.471  23.529  69.000  

119 ACIP-03-082-G 
Collective Land Titling for the Afro-Colombian 
Community Council of Arroyo de Piedra  

Consejo Comunitario Arroyo de 
Piedra Cancelled 0  0  0  

120 ACIP-03-078-G 
Expansion of the Kankuamo Collective Territory 
and Land Ownership Study    Cabildo Kankuamo Implementation 38.430  23.529  61.959  

121 ACIP-01-094-G 

Support for INCODER'S Office of Ethnic Affairs in 
Collective Titling and Legal Security Procedures 
for Afro-Colombian and Indigenous Communities  Ejecución Directa Implementation 188.529    188.529  

          
               
516.456                    79.412                       595.868  

       TOTAL    
         
11.772.870            11.249.973                 22.880.382  

 

 

 

 

 

 

 

 

 

 

 




